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Affordability (G7, Y7, B1)
4)  	Y* 	Homestead Preservation Districts
10)  	G* 	Build Housing below 30% MFI
17)  	G* 	Integrating our Housing across neighborhoods city and region
4)  	Y*1/2Y* 	Strike Fund x2
4)  	B*1/2Y*	Community Land Trusts - Community Affordability
3)  	G* 	Adopt strategic housing plan that gets us to goal of housing options for all at levels that are not cost burdensome
1)  	G*Y* 	Homeless – No one should have to live on the streets
3)  	G*Y*Y* Demand >Supply = Higher Housing Costs… Proactive ways to finding ways to remove barriers and reduce the costs of developing housing 
9)  	Y*Y* 	Work toward implementing full homestead exemption
16)  	G* 	Maintain or lower current tax bill
14)  	G* 	Saving by merging fire and EMS management, reduce mgmt. overhead, improve efficiency/morale

CodeNEXT (G2, Y2, B1)
26)  	Y* 	Make our development and permitting process more transparent, predictable, and easier to use
5)  	G*G* 	Higher density in transit corridors and workforce housing
24)  	Y* 	Deregulate land use, move away from centralized land use planning, respect market forces. Replace with property rights dispute resolution and lowest cost infrastructure
4)  	B* 	Incorporate affordable housing policies into CodeNEXT

Mobility (G4, B2)
2)  	B* 	Corridor Improvements (Major Roads)
2)  	G* 	Smart Corridor (50% people within 2 miles) Conversions (Lamar, Burnet, Riverside, Airport, Guadalupe, MLK)
8)  	G* 	Building out system with transportation options for everyone in all parts of the City so people can choose safe, affordable options for how they get around when they need it
8)  	B* 	Become a City where the majority of people do not have to drive alone in cars
2) 	G* 	Invest in road infrastructure
2)  	G* 	Better advocate for regional, state and federal funding for our roads

Public Safety (G3, Y2, B3)
7)  	G*B* 	Community Policing (taking into consideration the results of report commissioned by council) x2
1)  	Y* 	Homeless Outreach Street Team 
12)  	G* 	Create Public Disturbance Task Force. APD team to respond to 24 hour 311 calls for noise and public 
11)  	G* 	Fund Sobriety Center x3
33)  	B* 	Improve property crime clearance from 15% to 50%
19)  	Y*B* 	New home for municipal court facilities x2

Economic Development (G1, Y2, B4)
27)  	B*B* 	Remember we need to focus on small, local business owners and the barriers they face to continue to operate in Austin 
31)  	B* 	Support for ACC and other Workforce Development (regional Strategic Plan) x2
22)  	Y* 	Eliminate the Austin Economic Development Department – bureaucracy and budget. Phase out economic incentives from tax base
6)  	G*Y*B* Economic Development East of 183 - development of town and regional centers x2

Equity (combined into other categories)

Environment (G2, Y1, B3)
13)  	G* 	Continue momentum on Community Climate Plan (fleet, recycling, energy and water conservation, alternative transportation modes, renewable energy portfolio
18)  	G* 	Continue to increase parks budget share. It’s top tier community benefit in surveys over time
30)  	B* 	Children and Nature x2 (Education and Health and welfare) Connect and reconnect children to nature
23)  	Y* 	Pools (aquatics assessment)  + Trails (Urban Trails Master Plan) – continue improvements on both 
29)  	B* 	Think about the appropriate use volume of our parks – festivals, neighborhood parks which are becoming City parks – traffic/parking
35)  	B* 	Environment vs Affordability

Health and Human Services (G1, Y3)
28)  	Y* 	Adopt Age-friendly policies – so designated as Age-Friendly City by AARP – cuts across
18)  	G* 	Quality of Life Initiatives (Asian, African American and Hispanic)
1)  	Y* 	Homelessness x3 – comprehensively address issues of homelessness, Outside the box solutions like community first and New Mexico Program
1)  	Y* 	Fund individualized assessment bu ECHO and then include plans for addressing in Strategic Housing Plan 

Austin Energy (Y2, B2) 
32)  	B* 	New business model 
20)  	Y*B* 	Evaluate the current transfer policy
21)  	Y* 	Meet affordability goals

Austin Water (B2)
36)  	B* 	Austin Water Utility should have water bills equal or lower that surrounding cities
34)  	B* 	Implement recommendation from Flood Mitigation Task Force x2 (nexus with CodeNEXT)

City Operations  (Y1)
27)  	Y* 	Capacity of great COA staff to respond

