
Budget Amendment

Strategic Outcome Alignment

Lead Sponsor

Cosponsors (optional )

Amount and Source of Funding

Ongoing One-Time Revenue FTEs

 $1.75 Million 

partial year 

bridge shelter 

operations (6 

months) 

$100K  1 FTE to provide 

additional oversight, 

coordination, and 

training for shelter 

operator 

TBD

Additional Information

Homeless Strategy Division is directed to continue the HEAL Initiative serving at least 200 additional individuals 

by the end of FY 2022-23, drawing from a total of $3 million in ARPA funds currently dedicated for HEAL Rapid 

Rehousing through FY2025.  Add acquisition and operation funding to maintain bridge sheltering capacity for 

HEAL initiative at or above current levels as the 60 rooms at the Northbridge property are converted to 

permanent supportive housing (PSH) units.  

The HEAL Initiative is intended to compassionately close the most unsafe encampments in our city by offering 

people experiencing homelessness a direct pathway to crisis shelter and opportunities to attain stable 

housing, sustainably reducing public camping in unsafe areas.  The program was created by City Council in 

February of 2021, and the first encampment relocation occurred in June of that year.  Since that time, 9 

encampments have been addressed, with a tenth currently in process.  Approximately 90% of individuals 

offered transfer to the City's two bridge shelters have accepted; this has resulted in 327 persons moving into 

the Northbridge and Southbridge shelters.  To date, 94 people have exited to permanent housing, primarily 

through dedicated Rapid Rehousing programs run by community service providers such as Family Eldercare.

(1) Revenue neutral direction to continue Rapid Rehousing programs related to the HEAL initiative; and (2) 

Funding to purchase and operate a new bridge shelter to replace the Northbridge shelter when that shelter is 

converted to Permanent Supportive Housing (PSH).  The Northbridge Shelter is currently projected to begin 

renovations for PSH in 2023 and will no longer be available for temporary bridge shelter for unhoused 

individuals.

Source of Funds

Economic Opportunity and Affordablity, Health and Environment, Safety

General Fund or ARPA Funds. 6 months 

operations for the shelter replacing 

Northbridge Shelter when it converts to PSH 

mid-fiscal year

Certificate of Obligation (CO) to supplement 

existing $10M allocated for shelter acquisition.  

Amount to be determined once appropriate 

property is located  
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