
 
 

M E M O R A N D U M 
 
 
TO:  Mayor and City Council Members 
   

FROM:  Spencer Cronk, City Manager  

 

DATE:  December 5, 2019 

SUBJECT: Update on Investigation Conducted by Lisa Tatum 

 

 

On November 15, I informed Council that the City has retained Lisa Tatum, an employment lawyer based 
in San Antonio, to conduct an independent investigation  into recent anonymous allegations involving 
racism, homophobia, and an instance of family violence within the executive management of the Austin 
Police Department, and a letter from the Austin Police Association asking for an investigation of issues 
raised by former APD office Jason Dusterhoft at his arbitration.   
 
I also stated that she will have the City’s resources at her disposal, and the full cooperation of my office 
and the Austin Police Department.  She will not be directed in her investigation; she will be assisted as 
needed. 
 
In response to some questions I have received, I wanted to inform you that the following will be added 
as an addendum to the City’s contract with Lisa Tatum to further clarify the way the investigation will be 
conducted: 
 

• The investigator can contact, at any time, Council Members, or anyone she deems relevant to 
the investigation. The priority for the investigation is that it be independent, complete, and 
thorough. 

• The City shall facilitate access for the investigator to any person for interviews. The City will 
require full access to relevant persons for the investigation. The investigator will note in her 
report if any access was denied to her and by whom, and if anyone declined to speak to her. 

• Insofar as employees have firsthand knowledge of relevant facts, and may be fact witnesses, 
they will not be a part of the investigation, except if the investigator needs information from 
these employees. 

• Assistant City Attorneys who are defending any lawsuit related to the investigation won’t be a 
part of the investigation, except if the investigator needs information from these attorneys. 

• The report will be released as quickly as possible after it is completed, without any redactions 
except for very sensitive information such as information that identifies juveniles, reveals social 
security numbers, etc. 


