



Special Called Council Meeting
Thursday, January 22nd, 2015

Final Run of Show

Objective

Receive public feedback on Council proposals and gain a better understanding of the public’s preferences for participating in Council decision-making processes.
Schedule

6:00 pm: Mayor begins meeting with a welcome and explanation of the meeting’s purpose, schedule, and process.  Introduces Moderator, Larry Schooler.
6:05 pm: Moderator explains how public can participate:

· Initially, can answer poll questions on paper, via text message, or via touch-tone phone.  

· After Council makes brief presentation, to contribute to the discussion, you can raise your hand and staff member will bring mic to you after being called upon by Mayor
· You can also call in and speak via English at 888-400-1932 or en Espanol 888-400-9342
· You can text your comments to 2-2-3-3-3 when prompted on screen, and that goes for anyone watching this telecast, whether you’re here at City Hall or not.
· Tweeting to #myatxgov
· You can also can make comments after the meeting via 3-1-1, 3-1-1 app, and SpeakUpAustin.org through Monday, Jan 26th.  We will combine all of the input we receive into one public engagement report for the City Council.  

Moderator explains that through these tools, we’ll be hearing from thousands of Austinites throughout the course of the evening, both through multiple-choice poll questions and through open-ended discussion questions.  You can respond to discussion questions by raising your hand to speak here in the chamber, or by phone by pressing “0” to speak to a call screener, and then we’ll work to get as many speakers from as many Council districts on as we can.  

We’re glad to be able to assist the Mayor and Council with engaging a wide array of Austinites in this important discussion.  

Moderator then begins posing a series of introductory multiple-choice poll questions to the public via text message, Twitter, web, phone, and paper survey (for those in chambers).  (questions below) After polls, Moderator hands things back to Mayor.  
6:15 pm: Mayor does general overview with mention of affordability and public engagement committees/task forces.

6:20 pm Mayor Pro Tem Tovo provides brief overview of Council scheduling proposals

6:25 pm: Questions and discussion from audience (in person, via phone, text, and Twitter): what do you think of these proposals?  
6:50 pm: Council Member Kitchen provides brief overview of Council Committee structure

6:55 pm: Questions and discussion from audience (in person, via phone, text, and Twitter) what do you think of these proposals?  
7:30 pm: Council Member Gallo provides brief overview of Transparency proposals

7:35 pm: Questions and discussion from audience (in person, via phone, text, and Twitter): what do you think of these proposals?  
8:10 pm: Council Member Casar provides brief overview of proposed longer-term changes; Council Member Garza will discuss Affordability Committee; and Council Member Pool will discuss Public Engagement Task Force
8:20 pm: Questions and discussion from audience (in person, via phone, text, and Twitter)

8:50 pm: Moderator goes through final set of poll questions evaluating meeting

8:55pm: Closing thoughts from Mayor and Council

Adjourn at 9pm

Introductory questions:
· What Council district are you in?

a. 1

b. 2

c. 3

d. 4

e. 5

f. 6

g. 7

h. 8

i. 9

j. 10

· When you have communicated with City Council or other city officials, what has been your favorite way to do so?

a. Calling a City Council office

b. Calling 3-1-1

c. Calling a City department, staff member, or City Manager’s office

d. Emailing City Council or City staff

e. Using Twitter, Facebook, or other social media to post comments

f. Visiting SpeakUpAustin.org

g. Attending an in-person meeting

· What would you say has been the biggest challenge or impediment around providing input to the City Council?

a. Not convenient

b. Not enough information about what they’re considering

c. Not enough time to give input before decision is to be made

d. Not aware of opportunities to provide input
 Final questions:
· How would you evaluate our process for this evening?

· Needs major improvement

· Not Great

· Neutral/Unsure

· Good

· Very Good

· What would you do to improve upon this format for the future? (open-ended)

