Proposed Administrative Adjustment Resolution 
In an attempt to codify existing and proposed policies, the proposed resolution, incorporates ideas from Houston city code and the current Austin resolution for leak adjustments and administrative adjustments. 
[bookmark: _GoBack]The guidelines for the proposed ordinance are as follows:
	Requirements
	Description

	Residential Customer
	Single-family residential service address

	High Water Usage
	Billed usage greater than three times the Monthly Average Usage for the customer during a billing period that does not exceed two months

	Monthly Average Usage
	Calculation of customer Monthly Average Usage considering applicable watering restrictions/allowances using one of the following methods:
· Same month over previous 2 years
· Same month, previous year
· Similar seasonal months
· Similar subsequent months
· Current seasonal months

	Eligibility
	One adjustment permitted per 24-month period 

	Minimum Billing History
	Customer must have at least 12 months billing history at this service address

	Application for Adjustment
	Customer must file an application requesting an adjustment within 90-days of receiving the high bill. The application requests the following information:
· Water consuming equipment (irrigation system, pool/spa, auto-filler)
· Plumbing repairs made during the disputed billing period
· New water consuming equipment/appliances installed in prior year

	Application Review
	The process of reviewing the application, billing account, meter, and premise information may include:
· Review and validation of meter reads affecting the billing period
· Review of billing history for customer at this service address to calculate Monthly Average Usage figures and determine best comparative value
· Review of customer contacts with the utility for indication of issues that may explain high water usage
· Review application for identifying water consuming equipment or appliances that may explain high water use
· Review any permit applications regarding remodeling/construction
· Inspection of water meter for indication of leaks and validate prior read
· Offer irrigation audit when applicable, or request private irrigation company inspection results if available
· If applicable, exchange aging meter to ensure future volume is registered properly, and test for accuracy for informational purposes

	Adjustment Decision
	· The decision by the director of the utility is final as agreed upon by signing the application
· If a billing adjustment is offered and accepted by the customer, the customer may not request an administrative hearing
· Adjustment may be denied if the customer is found in violation of water conservation regulations (Chapter 6-4)
· Austin Water will credit the customer’s account for 50% of the Excess Usage, while the balance of Excess Usage is billed at the discounted water rate


 


Potential Financial impact of Resolution
All residential customer accounts and their monthly water volumes during June through September in 2014 and 2015 were used in the financial impact analysis. A total population of 200,000 accounts qualified with usage three times the Monthly Average Usage. The following calculations were applied to this population:
· Monthly Average Usage equals the average of June through September 2014 water usages (months with zero usage were excluded from the average)
· The customer must have water usage during June through September 2014
· At least one month’s water usage during June through September 2015 must be three times greater than the Monthly Average Usage
· Up to two months water usage during June through September 2015 may be used in the adjustment calculation as long as both months’ usage volume is three times the Monthly Average Usage
· Billed charges and credits were calculated based on the Five-Tier Volume Charges and Discounted Water Rate for FY2015
Using this population and Monthly Average Usage calculation for comparison may result in a liberal application of the credit adjustment proposal. In practice, adjustment requests require analysis on a case-by-case basis and the method for selecting a Monthly Average Usage may differ from this exercise.
The table below describes the maximum financial impact of an adjustment program where customers had high water bills during the months of June through September, 2015. The primary qualifier is that up to two months during this period reflect greater than three times the Monthly Average Usage. 
	Water Usage 
3x Average Usage
	Qualifying Customers
	Total Credit
	Average Credit

	<2,000 gallons
	     105
	$           100
	$     1

	2,001-6,000 gallons
	  2,053
	$      12,500
	$     6

	6,001-11,000 gallons
	  2,940
	$      74,200
	$   25

	11,001-20,000 gallons
	  3,728
	$    297,900
	$   80

	>20,000 gallons
	  5,042
	$ 1,955,300
	$ 388

	Totals
	13,868
	$ 2,340,000
	$ 169





The table below describes the maximum financial impact of an adjustment program where customers had high water bills during the months of June through September, 2014. The primary qualifier is that up to two months during this period reflect greater than three times the Monthly Average Usage
	Water Usage 
3x Average Usage
	Qualifying Customers
	Total Credit
	Average Credit

	<2,000 gallons
	     76
	$           200
	$     3

	2,001-6,000 gallons
	  1,506
	$        9,000
	$     6

	6,001-11,000 gallons
	  2,033
	$      52,500
	$   26

	11,001-20,000 gallons
	  2,340
	$    193,400
	$   83

	>20,000 gallons
	  2,980
	$ 1,212,800
	$ 407

	Totals
	8,935
	$ 1,467,900
	$ 164



Adjustment Example
In the following example, a customer received bills in August, 2015 for 28,900 gallons and September, 2015 for 26,000 gallons. The customer’s Monthly Average Usage for each billing period is the August and September, 2014 volumes respectively.
Following review of the customer account, it is determined that the August and September 2015 bills should be credited because these months’ usage is three times higher than the same month in the prior year, and inspection of the customer account, meter reads, meter inspection, and irrigation settings do not indicate a cause for the high volumes.
	Water Usage Comparison (gallons)
	

	Month
	2014
	2015
	

	June
	3,200
	3,400
	

	July
	3,700
	6,700
	

	August
	4,900
	28,900
	

	September
	4,300
	26,000
	



In the table below, Excess Usage (Column D) is the difference between the Billed Water Usage and the Monthly Average Usage for each billing period. Half of the Excess Usage is calculated at the discounted rate (FY2015 rate was $5.50 per 1,000 gallons).
The credit adjustment is calculated as the difference between the Billed Water Charges and the sum of the water charges for 50% Excess Usage and the Monthly Average Usage (Column F minus Column G minus Column H).
	Credit Adjustment

	(A)
	(B)
	(C)
	(D)
	(E)
	(F)
	(G)
	(H)
	(I)

	Bill Date
	Billed Water Usage
	Monthly Average Usage
	Excess Usage
	50% Excess Usage
	Billed Water Charges
	50% Excess Usage Charges
	Monthly Avg. Usage Charges
	Total Credit

	Aug 2015
	28,900
	4,900
	24,000
	12,000
	$283.52
	$  66.00
	$ 18.88
	$198.64

	Sep 2015
	26,000
	4,300
	21,700
	10,900
	$243.12
	$  59.95
	$ 16.19
	$166.98

	Totals
	54,900
	9,200
	45,700
	22,850
	$526.64
	$125.95
	$ 35.07
	$365.62



This customer would receive a credit totaling $365.62 for the two month period using the same month in the prior year as the Monthly Average Usage value. 
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