Public Safety Committee
March 23rd 2015 Public Hearing Minutes [DRAFT 1.0]

1. There were no minutes to approve. 

2. 4:00 PM: Staff briefing, public testimony, and discussion of process and calendar timeline for naming a new permanent clerk to replace retiring Municipal Clerk Rebecca Stark, including discussion of the appointment of an acting Municipal Court Clerk to serve until a permanent clerk is hired.   The PSC took briefings from staff.  No citizens testified.  No action was taken.

3. 4:30 PM: Staff briefing, public testimony, and policy discussion regarding towing dispatching and impounding, increased fees, and matters relating to RFP EAD0119REBID, for total management of dispatch, towing and impound services:   Staff, including APD (Pat South, Art Fortune, Chief Art Acevedo) and purchasing group members (including James Scarboro), laid out the objectives of the RFP, which included: faster towing response time and clearing, improved use of technology like GPS, better data collection and presentation, re-allocation of staff away from towing dispatch and management functions.  CM Casar asked APD to send data supporting remarks that other cities which implemented new systems saw improved results.  CM Pool asked a question about accountability of the new vendor.   Mr. Lewis Clark, tow company owner in Austin for 27 years, testified that some work – related to TIMS (Traffic Information Management System) zones, where tow companies are volunteering time on the roadside waiting for a call – would be lost under the new system, and “a lot of people would lose jobs”.  Grant MacQuilkan testified next, regarding the difference between the software systems and management companies which employ software systems, including features like a “fairness algorithm”, which combines wrecker capability (small or large vehicle to tow) plus rotation schedule plus GPS location.  Mr. MacQuilkan emphasized national study which showed response times were best shortened by earliest dispatch of the tow truck, so that tower doesn’t get stuck in same traffic jam it has been deployed to service.  Tasha Mora, from the Austin Towing Association, answered CM Zimmerman’s general questions about Austin’s towing business.  Ms. Mora testified that Austin has only two zones (north and south), making the geographic area 25% larger than the next city – similar sized cities have 4 zones, and here concluding remark:  “We [majority of over 40 towing companies] were not included in the planning process of this proposal”.   Pat Johnson followed, and played a video of the Pennsylvania legislature (house) discussing an Auto Return company contract.  Donavan Kokel testified that he was a former 20 year volunteer and paid first responder with peace officer certification, and a driver, owner, and manager of a local tow company operator for 25 years.  Mr. Kokel testified that only 3 towing companies were involved in the RFP planning, and that those 3 companies suggested that “it would not be a good idea” for other tow companies to purchase new towing equipment.  Richard Pope testified next, saying he had worked evaluating the RFP with Auto Return and testified to the Public Safety Committee.  Mr. Pope says his response time is 24 minutes or less for thousands of tows already done.  Mr. Pope testified that 3 tow companies were “buying trucks” and he speculates that “a secret deal was reached”.  Mr. Pope has used “AVL” (Auto Vehicle Locator), a technology he says is connected to Auto Return, but not all towers have it. Mr. Pope states that “free” towing services currently provided by the towers in the current rotation, working in the [TIMS] zone would be lost if the RFP was approved; he recommends smaller zones as a reform to the existing system.  CM Casar asked a follow up question to APD (Office South) regarding the deployment protocol – whether APD waits until reaching the accident scene before calling (dispatching) the tow company.  Officer South testified that APD needed to arrive at and evaluate the accident scene before knowing if, or what type, of towing service needed to be dispatched.  At that point, James Scarboro testified that some details of the discussion touched on submitted proposals.
4. 6:00 PM: Staff briefing, public testimony, and policy discussion regarding policies, procedures and constituent concerns related to code compliance.  Those testifying: Director Carl Smart, Ryan Reid, Stephanie Trihn, Matt Palmer, Robert Atkinson, Dale Flatt, Steve Simmons, Will Jones.  Constituents Stephanie Trihn, Robert Atkinson, and Will Jones testified to lack of effectiveness of Code Compliance with following up on code complaints.  The other witnesses expressed exasperation that Code was needlessly pursuing cases not affecting health and safety, or claiming code violations that weren’t violations.  Mr. Palmer relayed circumstances of his case which went to Municipal Court in Feb (2015) where a jury found him not guilty.

The meeting was adjourned at 7:50 PM.
