MEMORANDUM

TO: Mayor and Council
FROM: Mayor Steve Adler
DATE: June 8, 2016

SUBJECT: Council Policy Priority Retreat

Council is scheduled to hold its first Policy Priority Retreat on Monday, June 13 and Tuesday, June
14,

Our goal is to focus on establishing policy priorities at a high level. We are using the Imagine
Austin priority program framework with a few additional topical areas. For the first day of the
retreat | am asking each Council Member to be a conversation leader and kick off the topic
discussions proposed on the attached agenda.

On day 2, we will go through an exercise of priority setting and establish our policy priorities as a
body. This information will be used by the City Manager to set targets in meeting these priorities.
This will be discussed in our Executive Session scheduled for June 22,

Please let me know your thoughts. Thanks.

Steve Adler

Mayor, City of Austin

cc: City Manager



