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Your Information

Your Name Daryl Horton

Your Commission African American Resource Advisory Commission

Email BC-Daryl.Horton@austintexas.gov

After question three, which questions
from the flowchart are you prepared to
answer?

Is there funding?
Which department holds the funding?
What are the impacts, and gaps?

Root Cause Analysis

Story: What did you hear from the
community?

The African American community is truly concerned about the Carver
Museum and Givens Park. Both facilities and venues are historical areas
for Austin and the African American community and there is a strong desire
to see the Carver Master plan continued and created, and the original
phases of the museum completed. Givens park needs resources and
funding in order to update the park and ensure it is available for the
residents in the area, not just the residents who have arrived due to
gentrification.

Problem: What is the problem you
identify?

Continue and give priority to completing the master plan and original
phases of the Carver Museum. Evaluate the funding and resources for this
facility that serves an amazing number of children and residents each year,
and could do more if the proper investments were made.
Givens park needs updates and adequate resource to ensure it is open and
available to its historic community.

How does the problem show up in your
community? Who is most impacted by
the problem?

This problem shows itself in a lack of adequate access to both the Carver
and Givens park. African Americans are most impacted when these
facilities are not open or adequately staffed because most of the residents
are not able to go to other facilities around the city.

Is there funding to address the
problem?

Yes

Do multiple departments administer
these funds?

No

Which department holds the funding? Parks and Recreation

Considering all of the information you
have or have not collected above, how
do we solve for this problem?

Ensure the master plan is funded and completed. Ensure the original
phases of the Carver Museum are made a priority and there is an equitable
plan in place to complete the phases and make it more available to African
Americans.




