MEMORANDUM

TO: Mayor and Council

FROM: Ed Van Eenoo, Deputy Chief Financial Officer
DATE: August 3, 2016

SUBJECT: FY 2017 Initial Funding Requests

Each year, General Fund and Internal Services departments identify basic critical needs essential to their
missions but for which the department lacks resources. This list of needs, or Initial Funding Requests
(IFRs), is used to by staff and the City Manager throughout the development of the Proposed Budget.
This year, the Budget Office received 236 requests totaling $86.2 million and 496 new positions.
Management carefully reviewed the list for those items which have the greatest impact on the health,
safety, and well-being of the community, and of these requests, $8.5 million and 98 new positions were
funded. The complete list of IFRs are attached along with a table summarizing the submissions received
by fund and department.

The cost less any anticipated revenue and number of positions requested by the departments are shown
within the Department Submittal columns, and the portion of each request included in the FY 2016-17
Proposed Budget is included in those respective columns. Please note that items funded from the
Budget Stabilization Reserve Fund (BSRF) are one-time expenditures, and new vehicles funded with debt
will be paid off over multiple years. Also note that costs for new positions generally reflect partial-year
funding to account for the time needed to fill them — new sworn police officers are funded for 6 months,
Development Services Department positions are funded for 7 months, and all other positions are funded
for 9 months.

If you have any questions, please do not hesitate to contact me.

XC: City Manager
Assistant City Managers
Chief of Staff
Chief Financial Officer



Summary of FY 2016-17 Initial Funding Requests:

General Fund and Internal Services Funds

Department Submittal

FY 2016-17 Proposed Budget

Net Ongoing  One-Time 711 Net Operating
Fund/Department Costs Costs Positions Requests Costs BSRF/Debt Positions
General Fund $50,837,485 $23,136,703 423.25 187 $6,570,486 $1,044,382 92.00
Animal Services $1,067,107 $839,200 18.00 2 $415,361 SO 3.00
Development Services $7,666,039 $709,300 79.00 52 $1,988,704 $227,000 45.00
Emergency Medical Services $1,822,247  $3,931,376 18.00 10 $79,202 $65,000 1.00
Fire $2,381,220 $886,493 23.00 17 $155,040 SO 7.00
Health and Human Services $10,967,368 $226,458 29.00 27 $1,100,000 SO 1.00
Library $249,928 $44,000 4.00 3 SO SO 0.00
Municipal Court $525,000 SO 0.00 1 $250,000 SO 0.00
Neighborhood Housing & Community Development $300,000 $1,600,000 0.00 3 SO SO 0.00
Parks and Recreation $7,137,806  $7,749,733 54.25 28 $42,000 $75,906 0.00
Planning and Zoning $737,887 $809,000 8.00 11 $153,678 $300,000 2.00
Police $17,982,883  $6,341,143 190.00 33 $2,386,501 $376,476 33.00
Support Services $4,042,746 $141,510 31.95 27 $392,593 S0 5.00
Building Services $1,422,038 $30,910 7.00 10 $35,394 SO 1.00
Communications and Public Information $142,252 $9,000 1.00 2 SO SO 0.00
Financial Services $897,724 $9,000 8.95 4 $90,552 SO 1.00
Government Relations $60,137 $2,500 1.00 1 SO SO 0.00
Human Resources $699,172 $51,100 7.00 2 $83,654 SO 1.00
Management Services $154,485 $3,000 1.00 2 $30,000 SO 0.00
Office of Real Estate Services $186,475 $3,000 2.00 2 $152,993 SO 2.00
Office of the City Clerk $320,549 $30,000 3.00 2 SO SO 0.00
Small and Minority Business Resources $84,914 $3,000 1.00 1 SO SO 0.00
Telecommunications & Regulatory Affairs $75,000 SO 0.00 1 SO SO 0.00
Communications and Technology Management $1,416,992 $380,000 11.00 13 SO $250,000 0.00
Economic Development $4,091,170 $1,290,500 22.00 5 S0 $216,385 1.00
Fleet $828,396 $3,630 8.00 4 S0 S0 0.00
Total $61,216,789 $24,952,343 496.20 236 $6,963,079 $1,510,767 98.00

BSRF = Budget Stablization Reserve Fund

Page 1



FY 2016-17 Initial Funding Requests: General Fund and Internal Services Funds

Department Submittal FY 2016-17 Proposed Budget
Net Ongoing One- Net Operating
Department Priority # Fund Description Costs Time Costs Positions Costs BSRF/ Debt Positions

A City audit completed in April 2015 cited animal protection officer
understaffing as a major concern for the department’s ability to respond in a
timely manner to priority calls involving dangerous animals, active bite
investigations and sick or injured animals for both the City of Austin and Travis
County. In 2015, the department responded to over 31,000 calls compared to
26, 826 in FY 2013. ASO is not able to respond to 100% of the highest priority
calls in the designated response time and can only staff one officer in the
evenings from 5 pm - midnight. In addition to responding to calls, prevention
and education efforts in the community by field officers saves financial
10 Animal Protection resources by preventing intake and the subsequent costs of housing, feeding,
Animal Services 1 General Fund Officer FTEs medical care and re-homing. $652,378 $838,000 10.00 $415,361 1 SO 3.00

In April 2015 the City Auditor cited Animal Services for being overcrowded and
animals not receiving the appropriate level of care. Because of the No Kill
resolution approved by council in 2010, euthanizing pets for convenience or
space is not an option. Potential adopters routinely experience 2-3 hour wait
times during peak hours, often leaving in frustration and without a pet. Adding
an additional 8 staff will decrease long wait times and allow for staff to move
from behind the counter and work with visitors on matchmaking, which
expedites adoptions. Additionally, these positions handle animal intake, lost
pet assistance, rescue partners, pet reclaims, and pet adoption matching.
8 Customer Care Additional FTEs will not only facilitate adoption pet matching but also shorten
Animal Services 2 General Fund Representatives FTEs length of stay. $414,729 $1,200 8.00 SO SO 0.00

1 Includes $163,961 for 9 months funding of 1.00 FTE and $251,400 in one-time vehicle costs.
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FY 2016-17 Initial Funding Requests: General Fund and Internal Services Funds

Department Submittal FY 2016-17 Proposed Budget
Net Ongoing One- Net Operating
Department Priority # Fund Description Costs Time Costs Positions Costs BSRF/ Debt Positions

Building Services is requesting $118,053 in salary costs for the funding of a
Contract Compliance Manager. Demand for asbestos, lead and mold

services and subsequent workload for the program staff has increased by 80%
from 2012 (278 requests) to 2015 (502 requests). The total number of
consultant assignments supporting the program have increased by 197% (39
assignments in 2012 to 119 assignments in 2015). The Asbestos, Lead and
Mold Management Group (ALMG) is a health and safety program that supports
all City departments by managing planned work activities in over 10 million
square feet of City-owned and leased facilities that may disturb asbestos and
lead-containing materials consistent with state and federal mandates. The

Contract Manager - program ensures the safe management of potential disturbances to asbestos,
Asbestos Safety & lead and mold materials that if improperly managed could result in potential
Building Services 1 Support Services Mitigation Program exposure to staff and the public. $118,053 SO 1.00 $35,394 S0 1.00

Building Services is requesting $84,914 in salary costs and $2,500 in one-time
costs for an Event Coordinator position. In recent years, the use of City Hall for
special events has increased substantially. Event management and support
services alone for both City and non-City users have created a work load of not
less than 40-50 hours per week, and this responsibility has fallen solely on the
BSD City Hall manager. During the past 14 months, the number of completed
events at City Hall was 578, where previously City Hall averaged 70 events
annually. Communications with the public to coordinate the events have
resulted in thousands of emails between the requestors and City Hall's
property manager, hundreds of phone calls, and numerous meetings.
Hundreds of hours are spent typing reservation and event details onto
Event Coordinator participant calendars to keep all involved parties informed of logistics and
Building Services 2 Support Services Community Engagement support needs. $84,914 $2,500 1.00 SO S0 0.00
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FY 2016-17 Initial Funding Requests: General Fund and Internal Services Funds

Department Submittal FY 2016-17 Proposed Budget
Net Ongoing One- Net Operating
Department Priority # Fund Description Costs Time Costs iti Costs BSRF/Debt Positions

Building Services is requesting $460,000 in contract funds to address a backlog
in HYAC maintenance. In FY 2015 the HVAC group received 3,230 work orders
requiring in more than 13,766 man-hours to complete. The HVAC group was
able to complete only 2,286 or 71% of these work orders, leaving 944
incomplete or postponed. BSD's inability to complete these work requests
negatively affects the City's operations through increased risk of equipment
failure, facility performance, employee engagement, and customer
HVAC Maintenance satisfaction. As these maintenance tasks are deferred, equipment down time
Building Services 3 Support Services  Group Support increases, repair costs rise, and service interruptions increase. $460,000 SO 0.00 SO S0 0.00

Building Services is requesting $111,912 in salary costs and $25,000 for a
vehicle for 2 new Building and Grounds Assistants. In FY 2015, BSD visitor
traffic increased 62% from FY 2009. As this number continues to increase, the
need for rechecking and policing common areas, lobbies, restrooms, and

FTE Support for entryways increases significantly. Visitor counts continue to increase at all BSD
Custodial Staffing locations, yet staffing has remained constant or has even decreased. BSD has a
Shortage/Increased shortage of personnel shifts at the Rutherford Lane Campus, Municipal Court,
Building Services 4 Support Services Cleaning Needs and Community Court. $111,912 $25,000 2.00 SO S0 0.00

Building Services is requesting $209,500 in contract costs to address a backlog
in electrical work. In FY 2015 the Building Services Department (BSD) Electrical
group received 1,160 work orders requiring more than 8,930 man-hours to
complete. The Electrical group was only able to complete 1,100 or 95% of
these work orders, leaving 60 incomplete or postponed. In addition to the 60
incomplete work orders the Electrical group only achieved a ratio of 8%
scheduled maintenance completed compared to 92% unscheduled, far below
Building Services 5 Support Services  Electrical Group Support the goal of 30% scheduled and 70% unscheduled. $209,500 SO 0.00 SO S0 0.00
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FY 2016-17 Initial Funding Requests: General Fund and Internal Services Funds

Department Submittal FY 2016-17 Proposed Budget
Net Ongoing One- Net Operating
Department Priority # Fund Description Costs Time Costs Positions Costs BSRF/ Debt Positions

Building Services is requesting $58,022 in salary costs and $910 in one-time
costs for a new Security Guard position to handle increasing demand for
security services at City Hall. BSD processed over 158,000 visitors in 2009 and
257,000 visitors in 2015. This 62% increase demonstrates a sustained and
increasing gap between security workload and staff capacity in order to
Security Guard at City provide coverage of increased requirements for support of City Council
Building Services 6 Support Services  Hall meetings, Boards and Commissions meetings, and special events. $58,022 $910 1.00 SO S0 0.00

Building Services is requesting $54,000 for a contract to provide route delivery
for City mail services. Mail services was previously a part of the Financial
Services Department with a staff of four and, in 2013, was re-assigned to BSD
with a staff of three. Those three employees work three separate routes for
delivery of incoming mail in the morning and then again in the afternoon to
collect outgoing mail. Current staffing does not account for vacations,
sick days, or spikes in demand. Mail services processed 789,567 pieces of mail
in FY 2009 with a staff of four and 2,076,167 pieces in FY 2015 with a staff of
three which represents a 251% increase. As a result, customer satisfaction with
mail services has fallen to 82%, well below the department's goal of 95%. The
Contract Route Delivery contracted courier delivery will service a route and a half and will allow a staff
Building Services 7 Support Services for City Mail Services member to remain in the mail room at all times. $54,000 SO 0.00 SO S0 0.00

Building Services is requesting $96,675 in salary costs and $1,500 in one-time
costs for a Business Process Specialist position to develop a program which will
create and document standardized work processes to improve facility

Business Process management and efficiency. By establishing this "work standards group," BSD
Specialist (Document will be able to implement the highest level of standards and best practices
Building Services 8 Support Services  Control) currently available to the facilities management industry. $96,675 $1,500 1.00 SO S0 0.00
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FY 2016-17 Initial Funding Requests: General Fund and Internal Services Funds

Department Submittal FY 2016-17 Proposed Budget
Net Ongoing One- Net Operating
Department Priority # Fund Description Costs Time Costs Positions Costs BSRF/Debt Positions

Building services is requesting $106,737 in salary costs and $1,000 in one time
costs for a new Project Coordinator position to manage the deferred
maintenance project workload. The City of Austin has a significant deferred
maintenance backlog of over $60 million. Over the past 2 years, new skilled
labor contracts of approximately S5 million per year (up 67% from $3
million) are in progress to increase project execution. The increased funding
Project Coordinator for  will increase the estimated number of projects processed by the
Deferred Maintenance  department from 102 to 170 per year, and a Project Coordinator is needed to
Building Services 9 Support Services Program manage these projects. $106,737 $1,000 1.00 SO S0 0.00

Building Services is requesting $122,225 in operating funds to meet the
growing needs of our customers and regulatory requirements. In FY
2015, BSD's general maintenance activity was $80,000 over budget due to
increased regulatory inspections and the increased need for contracted
services. In addition, the general maintenance activity only achieved a
scheduled to unscheduled maintenance ratio of 12%, far below the industry
benchmark of 40%. These funds will allow BSD to better utilize the existing
plumbing, elevator, pest control, landscaping, auto-gate, and fire inspection
contracts to increase capacity in order to accomplish planned maintenance
Building Services 10 Support Services Maintenance funding tasks and meet regulatory requirements. $122,225 SO 0.00 SO SO 0.00

CPIO is requesting $109,252 in salary costs and $2,000 in one-time costs for a
Public Information Specialist Senior to consistently monitor and respond to
feedback on digital channels (primarily SpeakUpAustin, but also across all
social media channels), compile data & comments from facilitated
engagements, post data and feedback, and generally help to “close the loop”
on community engagement activities. Those responsibilities are generally
distributed across several individuals and multiple divisions, none of whom
have this as a primary daily responsibility. The two individuals on the
Community Engagement team are excellent facilitators and project managers,
but the demand for their time and expertise in those areas leaves little to no

Communications Community Engagement time for this critical analytical support work. This has a direct impact on
and Public Specialist — Digital CPIO's community engagement performance measures, particularly the
Information 1 Support Services Engagement community’s feeling that “the City of Austin values dialogue and participation.” $109,252 $2,000 1.00 SO S0 0.00
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Department

Communications
and Public
Information

CT™M

CT™M

Priority # Fund

2 Support Services

Communications
and Technology
1 Management

Communications
and Technology
2 Management

FY 2016-17 Initial Funding Requests: General Fund and Internal Services Funds

Funding for Project and
Digital Asset
Management Support

CTM - IT Application
Developer Sr. - AMANDA

CTM - Self Service
Password Reset

Department Submittal

Net Ongoing One-
Description Costs Time Costs

CPIO is requesting funding for an ongoing subscription to, and maintenance of,
enterprise-level systems that can support project intake, tracking, and
reporting along with secure, searchable, rights-managed storage of key digital
assets like photos, artwork, and design projects that might be accessed
regularly by multiple clients and communications teams throughout the
organization. Currently, the department has no consistent means to receive,
assign, and track project requests and work orders on a departmental scale
across all divisions (CodeNEXT, 10-One, Imagine Austin, bond initiatives, Spirit
of East Austin, customer service initiative, etc.). Because the breadth and
complexity of projects continues to increase, most — if not all — of the
department's projects extend across multiple divisions and should be tracked
within a single system. $33,000 $7,000

CTM is requesting a position to provide dedicated AMANDA support in order to
provide services to departments and citizens in a timely manner. In the last
five years, nine new projects requiring AMANDA accessibility or integration
have been approved involving Austin Center for Events, Austin Code, Austin
Energy, Austin Fire Department, Austin Transportation Department, Austin
Water, Development Services Department, Health and Human Services
Department, Neighborhood Housing and Community Development, Office of
Real Estate Services, Planning and Zoning Department, and Watershed
Protection Department, without additional staff. There are approximately
43,000 hours of project tasks and 22,000 hours of enhancement and support
time in order to fulfill current requests for application functionality, which is a
demand four times the workload current staff can meet. $111,053 SO

CTM is requesting $250,000 to implement a self service password reset

system. CTM currently processes 8,000-10,000 Help Desk Tickets each year for

password resets, and successful implementation would virtually eliminate

these requests. The City user would be able to reset their password via email

authentication, eliminating the current process, which is expensive in terms of

staff time. This tool would free current staff to work on over 80 projects

currently waiting for staff availability. S0 $250,000
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Positions

0.00

1.00

0.00

FY 2016-17 Proposed Budget
Net Operating
Costs BSRF/ Debt Positions

o) S0 0.00
o) S0 0.00
$0  $250,000 0.00



FY 2016-17 Initial Funding Requests: General Fund and Internal Services Funds

Department Submittal FY 2016-17 Proposed Budget
Net Ongoing One- Net Operating
Department Priority # Fund Description Costs Time Costs Positions Costs BSRF/Debt Positions

CTM leads and supports the open data initiative for the City, which is tracked by
the City Manager, City Council, and the community. The initiative is guided by

Communications the goals outlined in the Council Resolution and CMO Directive on Open Data.
and Technology = CTM - IT Data Architect CTM is requesting a position to advise, enable, and implement the publication
CTM 3 Management for Open Government  of Open Data to the City portal. $138,884 SO 1.00 SO SO 0.00
Communications CTM is replacing the Help Desk application. Part of this project will provide
and Technology  Contractor to Develop  more self-service help desk items. CTM is requesting $130,000 for
CT™M 4 Management Knowledge Documents  two technical writers to develop self-service content for users. SO $130,000 0.00 SO S0 0.00

CTM is requesting a position to provide the Criminal Justice Information
Services (CJIS) required technology security support for all CJIS-supported
facilities for the City and its partners. Initial positions allocated to the CJIS
project were used for APD's required Local Agency Security Officer (LASO),
which was funded through CTM but wholly supports CJIS readiness for APD, as
well as an additional security position that has been used to support CJIS and
other technology security projects for the City. This position would work on
public safety technology to ensure compliance with CJIS requirements as well

Communications as assisting with other AFD and EMS compliance requirements for HIPAA
and Technology  CTECC - IT Security (Health Insurance Portability and Accountability Act) and Pll (Personally
CTM 5 Management Consultant Identifiable Information). $147,508 SO 1.00 SO SO 0.00

CTM is requesting an IT Application Consultant for MAXIMO, which is an
application used by many City departments for asset management and
workflow functionality. Past MAXIMO implementations have not included
dedicated staff; the current implementation team has two individuals, with
only one that has deep technical knowledge of the application. An additional

Communications position would address the backlog of requests for implementation,
and Technology  CTM - IT Application integrations, and enhancements, and provide adequate support and
CT™M 6 Management Consultant - Maximo maintenance to current users. $124,221 SO 1.00 SO SO 0.00

Page 8



Department

FY 2016-17 Initial Funding Requests: General Fund and Internal Services Funds

Department Submittal FY 2016-17 Proposed Budget
Net Ongoing One- Net Operating
Priority # Fund Description Costs Time Costs Positions Costs BSRF/Debt Positions

CT™M

CT™m

CT™M

CTM is requesting a position to support the Enterprise Business Intelligence
initiative. Two years ago, CTM began managing implementation and support of
MicroStrategy, including Data Warehouse; Extract, Transform, Load (ETL); and
Data Analytics capabilities. Since that time, CTM has had no dedicated staff
assigned to supporting or developing the application, which has resulted in a
backlog of business intelligence service requests from various departments.
CTM is currently supporting business intelligence functions at the following
departments: Austin Code, Austin Police, Development Services, Emergency
Medical Services, Health and Human Services, and Human Resources. The

Communications requested staff would support Data Warehouse architecture, ETL
and Technology IT Application Consultant development, MicroStrategy architecture, MicroStrategy development, and
7 Management - Business Intelligence  program coordination. $124,221 SO 1.00 SO S0 0.00

CTM's Wireless Division requests a position to support shop installations and
repairs in public safety vehicles, which have increased nearly 200% over the
last four years. Wireless supports technology infrastructure items for the
Greater Austin-Travis County Regional Radio System (GATRRS), public safety Wi-
Fi, public safety station alerting, and bi-directional distributed antenna systems

Communications for indoor radio coverage, in addition to technology installations for all public
and Technology = Wireless - IT Support safety vehicles for the region. This position would address the increased need
8 Management Analyst Sr. for vehicle installation and repair services. $96,006 SO 1.00 SO SO 0.00

Department requests for audio-visual (AV) and event support have increased
over the past several budget cycles, some of which are related to Boards and
Commission Meetings. To ensure continued Department support while

CTM - City Hall Contract meeting the additional demand, CTM is requesting $120,000 to engage in a

Communications  Staff to Support AV managed service contract to supplement current services. Equipment and
and Technology  needs of Boards & support provided through the managed service vendor will meet the same high
9 Management Commission Meetings  quality as that currently provided by CTM. $120,000 SO 0.00 SO S0 0.00
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FY 2016-17 Initial Funding Requests: General Fund and Internal Services Funds

Department Submittal

Net Ongoing

Department

CT™mM

CTM

CT™M

CT™M

Priority # Fund

10

11

12

13

Communications
and Technology
Management

Communications
and Technology
Management

Communications
and Technology
Management

Communications
and Technology
Management

CTM - IT System
Consultant SharePoint

CTM - Communications
Technical Writer and
User Experience Team

Regional Radio System
Master Site Support

CTM - HR Manager

Description Costs

SharePoint is a Microsoft application used by many Departments for online
collaboration. CTM is responsible for the development and infrastructure
environment of SharePoint for the entire City, but many features are
currently unused or underutilized. A dedicated, trained system administration
and developer position would allow Departments to leverage SharePoint's
tools to achieve maximum value from its use and would support the

implementation of requested enhancements. $138,884

CTM is requesting three positions to staff a communication team for CTM.
The communications specialist, technical writer, and user experience analyst
would provide support to numerous ongoing projects including AMANDA,
Intranet Upgrade, MAXIMO, business intelligence (BI), and Service Desk
Replacement. CTM's technology staff could benefit from a team to help
develop user manuals, online documentation, and more intuitive internal and

external web pages. $265,960

CTM is requesting $75,000 to provide additional master site support for the
Regional Radio System. This item has been approved by the governing board of
the Regional Radio System, and 75% of the cost will be billed to the Greater

Austin/Travis County Regional Radio System (GATRRS) partners. $19,500

CTM's current staff includes 315 FTEs and over 30 contractors, which require a
high level of support for human resource functions including competency-
based interviewing (CBI), recruitment, and talent development. CTM has
utilized two positions to provide HR support, but there is a large volume of
work associated with hiring and municipal civil service functions, and the
department would benefit from high level strategic human resources

leadership. CTM is requesting an HR Manager to fill this role. $130,755
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One-
Time Costs Positions
SO 1.00
SO 3.00
SO 0.00
SO 1.00

FY 2016-17 Proposed Budget

Net Operating
Costs

S0

S0

S0

S0

BSRF/ Debt

Positions
S0 0.00
S0 0.00
S0 0.00
S0 0.00



Department

Development
Services

Development
Services

Development
Services

Priority # Fund

1 General Fund
2 General Fund
3 General Fund

FY 2016-17 Initial Funding Requests: General Fund and Internal Services Funds

Increase in Overtime
Funding

Increase Funding for
Temporary Employees

Reclass key positions

Department Submittal

Net Ongoing One-
Description Costs Time Costs

The Development Services Department (DSD) has relied heavily on the use of

overtime for reducing wait times and increasing on-time percentages. This

allows for flexibility to increase staffing resources when demand increases, and

to decrease staffing resources as activity tapers off. The recent report by

Zucker Systems included a recommendation for using overtime during periods

of peak customer demand to maintain service levels. DSD is

requesting $415,000 for on-going overtime funding for Land Use Review,

Building Inspections, Residential Plan Review, and the Community Tree

Division. $415,000 SO

The Development Services Department (DSD) has relied heavily on the use of

temporary employees for reducing wait times and increasing on-time

percentages. This allows for flexibility to increase staffing resources when

demand increases, and to decrease staffing resources as activity tapers off. The

recent report by Zucker Systems included a number of recommendations

aimed at increasing the use of temporary employee to meet customer

demand, and to maintain service levels for staff training. DSD is requesting

$795,000 in temporary employee funding to support Land Use Review, Fiscal

Surety, Residential Plan Review, Permit Center, Human Resources,

the Community Tree Division, and the Development Assistance Center. $795,000 SO

The Development Services Department is requesting $106,568 to reclassify key
positions in order to better align job titles with services performed as well as
supporting paygrade parity. Due to the expansion of Development Services,
with the associated challenges therein, the duties and responsibilities of
several support services staff have increased. In addition, three of the four
members of the Development Assistance Center research associate team
currently have Administrative job titles but perform duties that most closely
align with the Customer Service Representative job description. This change
better reflects the responsibilities of assisting internal and external customers
researching development case file information, permitting history, applicable
ordinances, and responding to in-person, phone, and e-mailed requests for
documents, ordinances, plans, permits, records, and researching/explaining
development case history. $106,568 SO
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0.00

0.00

0.00

FY 2016-17 Proposed Budget
Net Operating
Costs BSRF/ Debt Positions

$100,000 S0 0.00
$125,000 S0 0.00
$106,568 S0 0.00



Department

Development
Services

Development
Services

Development
Services

Priority # Fund

4 General Fund

5 General Fund

6 General Fund

FY 2016-17 Initial Funding Requests: General Fund and Internal Services Funds

Annual Customer Survey
and Benchmarking
Analysis

Funding for an Annual
Fee Study

Local Economic Forecast
Contract

Department Submittal

Net Ongoing One-
Description Costs Time Costs

In response to the Zucker report recommendations, the Development Services

Department is requesting $55,000 to hire a third-party agency to conduct an

annual Quality of Customer Service Survey and Benchmarking Analysis to

gauge the satisfaction level of Austin residents with the services provided by

the department. The results of the survey will be quantifiable and will reflect a

statistically accurate poll of our customers measuring the department's

performance standards with respect to customer service. The data will help

identify solutions and best practices to best meet customer expectations,

strategic and business planning, and budgeting decisions. $55,000 SO

The financial goal of the Development Services Department (DSD) is to cover its

full cost of service through its fees. Because DSD is undergoing a number of

operational changes to better meet the current level of demand for services, it

is recommended that fees be revisited on an annual basis so that the cost of

providing high quality service at all-time high levels are properly funded. Based

on the costs of the two most recent fee studies, it is estimated that an annual

fee study will cost $100,000. SO $100,000

For the Development Services Department (DSD) to accurately cover its costs

through its fees year after year, DSD needs to be able to keep an eye on the

future and be ready to respond to changes in development activity. One of the

main tools available is an annual local economic forecast. Such a forecast will

enable DSD to better see development upswings and downturns in time to

adjust service and staffing levels, so that quality, effective service levels are

maintained and departmental costs are properly funded. $20,000 SO
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Positions

0.00

0.00

0.00

FY 2016-17 Proposed Budget
Net Operating
Costs BSRF/ Debt Positions

$55,000 S0 0.00
S0  $100,000 0.00
$20,000 S0 0.00



FY 2016-17 Initial Funding Requests: General Fund and Internal Services Funds

Department Submittal FY 2016-17 Proposed Budget
Net Ongoing One- Net Operating
Department Priority # Fund Description Costs Time Costs Positions Costs BSRF/Debt Positions

Since 2009, development within the city of Austin has consistently exceeded
the capacity of the existing residential and commercial plan review staff. As the
workload has increased, the percent of plan reviews completed "on-time" has
decreased to as little as 23% in some parts of FY 2014 and FY 2015. A portion
of the Zucker report and some of the responses documented in the
Development Services Department Action Plan were dedicated to creating a
process by which this overflow in demand could be addressed by third party
contract plan review and in some cases by third party inspections. An initial
pilot program contract for third party plan review and inspections services was
established in the second quarter of FY 2016 and this budget request is being
submitted to further formalize and expand the use of these services as needed.
While this request includes an annual budget specific to third party reviews
and inspections, it is the intent of the Development Services Department to
monitor turnaround and demand closely and only expend those funds
necessary to provide timely services. In the event of a slowing of development
Ongoing Third Party Plan activates, these funds by their nature will not be expended. If funding is not
Development Review and provided, the percent of plan reviews completed "on time" would not improve
Services 7 General Fund Inspections from the projected 47% estimate for FY 2016. $450,000 SO 0.00 $450,000 SO 0.00

Many Development Services Department (DSD) positions either benefit from or
require specific professional registrations and memberships. Along with salary,
city-paid memberships and training are benefits for employees. They allow the
department to attract and retain highly qualified staff, as well as gain access to
the resources that are available to members of various organizations. The
recent report by Zucker Systems recommended that DSD perform a detailed
review of registrations and memberships to verify an appropriate funding level
is allocated. Other recommendations were aimed at increasing funding for

Increase Funding for employee training. According to the report, a department's training budget
Training, Professional should be approximately equal to 2% of its personnel budget. For FY 2017 DSD
Development Registrations and is requesting $250,000 to be added to the training and professional
Services 8 General Fund Memberships registration budget. $250,000 SO 0.00 $250,000 SO 0.00
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FY 2016-17 Initial Funding Requests: General Fund and Internal Services Funds

Department Submittal FY 2016-17 Proposed Budget
Net Ongoing One- Net Operating
Department Priority # Fund Description Costs Time Costs Positions Costs BSRF/Debt Positions

The Development Services Department is requesting two Environmental
Review Specialist Senior positions to complete the implementation of Zucker
Systems recommendation number 266. The current level of staffing in the City
Arborist Program is not adequate to accommodate customer demand for
services. There are currently three review staff reviewing nearly 2,000 permit
requests (Site Plan, Subdivision, residential tree review, etc.) annually. The
permit queue is frequently backlogged with most weeks exceeding 10 days late
on review. The backlog exists despite overtime by review staff. Based on
budgeted review times and available work hours, there is the equivalent of a 5
FTE gap to provide a code-mandated review service. Since FY 2010, the
number of development review applications for City Arborist staff have

Tree Division - 1 increased 37% and exceeded 2,000 permits/year. There are also more than
Environmental Review 1,300 non-development permits reviewed by City Arborist staff. From the
Development Specialist Senior addition of this position, DSD's on time review rate will improve from
Services 9 General Fund position approximately 25% to 45%. $104,061 $3,000 1.00 $70,097 SO 1.00

The Development Services Department is requesting two Environmental
Review Specialist Senior positions to complete the implementation of Zucker
Systems recommendation number 266. The current level of staffing in the City
Arborist Program is not adequate to accommodate customer demand for
services. There are currently three review staff reviewing nearly 2,000 permit
requests (Site Plan, Subdivision, residential tree review, etc.) annually. The
permit queue is frequently backlogged with most weeks exceeding 10 days late
on review. The backlog exists despite overtime by review staff. Based on
budgeted review times and available work hours, there is the equivalent of a 5
FTE gap to provide a code-mandated review service. Since FY 2010, the
number of development review applications for City Arborist staff have

Tree Division - 1 increased 37% and exceeded 2,000 permits/year. There are also more than
Environmental Review 1,300 non-development permits reviewed by City Arborist staff. DSD is
Development Specialist Senior currently performing 40% of the required inspections. Adding this position will
Services 10  General Fund position increase the rate to 60%. $104,061 $3,000 1.00 $70,097 S0 1.00
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Department Submittal FY 2016-17 Proposed Budget
Net Ongoing One- Net Operating
Department Priority # Fund Description Costs Time Costs Positions Costs BSRF/Debt Positions

The Development Services Department (DSD) is requesting one Environmental
Inspection Specialist Senior to fully implement the DSD Action Plan. The
current level of staffing in the City Arborist Program is not adequate to
accommodate customer demand for services. There are currently two
environmental inspection staff which inspect approximately 1,000 final
Building Permit tree inspections, targeting 6,000 interim inspections (each site
1x/month), approximately 150 tree code complaints, and primary tree
inspection assistance for PARD properties. Interim inspections and code
complaints suffer due to the higher priority of final tree inspection for building

Tree Division - permits. The backlog exists despite overtime by inspection staff. Based on
Development Environmental budgeted inspection times and available work hours, there is the equivalent of
Services 11 General Fund Inspection Staff a 3-4 FTE gap to provide a code-mandated inspection service. $90,889 $3,000 1.00 $62,498 SO 1.00

The Development Services Department is requesting two Planner Il positions
to help Residential Review achieve on-time reviews in accordance with the
Department's goals and performance measures. The workload on the
Residential Review section continues to rise sharply. Comparing the 1st quarter
of FY 2014, FY 2015, and FY 2016, the number of residential zoning reviews
performed has increased 79%. While on-time performance for residential
zoning reviews over the same period has remained relatively flat, this has been
accomplished primarily through the use of overtime and process
improvements. Without adequate staffing, the department's goals for on-time
performance cannot be obtained. Current goal as stated in the FY 2016 budget
is for 30% on-time performance with 90% on-time performance by FY 2019. In
FY 2014, the section achieved 38% while in FY 2015, the section achieved 26%.
Additionally, from FY 2010 to FY 2015, total applications reviewed
has increased by 62%. Staffing levels have not kept pace with the dramatic
growth in permit activity and is inadequate to sustain performance going
Development forward. With these two positions, the percentage of residential reviews that
Services 12 General Fund 2 Planner lll positions are completed on time is expected to increase approximately 10%. $177,779 $6,000 2.00 $120,997 SO 2.00
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Department Submittal FY 2016-17 Proposed Budget
Net Ongoing One- Net Operating
Department Priority # Fund Description Costs Time Costs Positions Costs BSRF/ Debt Positions

The Development Services Department is requesting one Electrical Inspector
to inspect commercial and residential electric permits in Austin, including the
surrounding extra territorial jurisdiction which is a 755 square mile service
area. Inspections workload continues to increase by 7% each year. From FY
2014 to FY 2015, the number of daily inspections performed increased from 19
to 20 per inspector. The national standard, as described in the recent report by
Zucker Systems, is 10-15 inspections per day to maintain the quality of
inspections. Additionally, Electrical Inspectors assist Austin Energy (AE) by
inspecting every solar installation. This rebate program continues to increase
by an estimated 6% each year. Electrical Inspectors also assist AE with electric
utility installations, including service outages and emergency reconnects.
Development 1 FTE for electrical Lastly, there are an average of 13 after-hours inspections per day, an increase
Services 13 General Fund inspections of 29% over last fiscal year. $91,698 $26,300 1.00 $63,607 $23,000 1.00
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Department Submittal FY 2016-17 Proposed Budget
Net Ongoing One- Net Operating
Department Priority # Fund Description Costs Time Costs Positions Costs BSRF/ Debt Positions

Currently there are four Commercial Mechanical Inspectors to cover all
geographical areas of Austin for commercial construction. Inspection workload
continues to increase, rising 22% over last fiscal year. This Division averaged 37
hours of overtime per month in FY 2015. The Development Services
Department is requesting one Commercial Mechanical Inspector to reduce the
workload for the current four inspectors. It is difficult for four inspectors to
cover the entire jurisdiction, especially with the increasing traffic situation.
From FY 2015 to FY 2016, the number of daily inspections performed per
inspector rose from 14 to 18. The addition of one inspector to manage

the increasing workload would result in an average of 14.5 inspections per day,
closer to the national standard benchmark, as reported in the recent report
from Zucker Systems, of 10-15 inspections per day. Additionally, the Division is
in the process of creating a Commercial Change Out Program for small stand-
alone projects. This position would be necessary to implement that program
which would help alleviate the workload demand for the remaining Division.
FY17 Goal is to perform 90% of inspections within 24 hours. This workgroup
works very hard to meet this goal. Due to the increase in development,

One Commercial without the addition of this position, the pressure on each inspector will create
Mechanical Inspector unmeasurable burn-out, staff turn-over and decreased inspection quality. The
Development based on increase in industry standard is to complete 10-15 inspections per inspector each day.
Services 14  General Fund workload This workgroup conducts 22-24 inspections per inspector each day. $88,389 $26,300 1.00 $60,298 $23,000 1.00
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Department Submittal FY 2016-17 Proposed Budget
Net Ongoing One- Net Operating
Department Priority # Fund Description Costs Time Costs Positions Costs BSRF/Debt Positions

Inspection workload continues to increase by 6% each year. Since FY 2013, the
average number of inspections performed per inspector per day has increased
from 31 to 35. The Development Services Department is requesting
one Residential Inspector positions to decrease the number of inspections
performed per day to 30, which is approximately 20-25 different stops for each
inspector. The national standard benchmark, as reported in the recent report
by Zucker Systems, is 10-15 inspections per day. These positions would also
mitigate the two-month backlog of inspections in the Residential Change Out
Program. The Division could also use this funding to supplement a contract for
third party inspectors to perform inspections for the Residential Change Out
Program and act as the City’s authorized designee. The Residential Change Out
Program generated over $908,000 of revenue in FY 2014-15 and could provide
the financial resources needed to fund these three positions. The FY 2017 goal
is to perform 90% of inspections within 24 hours. This workgroup works very
hard to meet this goal. However, due to the increase in development activity,
Development without the addition of this position, the pressure on each inspector will create
Services 15 General Fund 1 Residential C Inspector unmeasurable burn-out, staff turn-over, and decreased inspection quality. $88,389 $26,300 1.00 $60,298 $23,000 1.00

A Transportation Engineer was added to Land Use Review (LUR) division as part
of the FY 2016 budget, as recommended by Zucker Systems recommendation #
217. Areview of the duties, functions, responsibilities and workload of this
Transportation Engineer identified a critical resource gap to fully implement
the intent of the Zucker Systems recommendation. The Development Services
Department is requesting a Transportation Engineer to work with the current
Engineer C to meet on-time performance measures for technical review of
Traffic Impact Analysis, ADA compliance review of site and subdivision

Engineer A - construction, review of Transportation Engineering waivers and variances, and
Development Transportation to provide customer support to the LUR transportation planning section, and
Services 16 General Fund Engineering Review the transportation planners in the Development Assistance Center. $132,712 $7,500 1.00 $93,661 S0 1.00
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2 Inspector Cs

Planning Officer - Land
Use Review

Department Submittal

Net Ongoing One-
Description Costs Time Costs

The Development Services Department is requesting two Inspector Cs to
support the Site and Subdivision Inspection unit which provides inspections for
the private development of all public infrastructure. City inspectors coordinate
with the contractors to schedule the many inspections and testing that happen
during the duration of a project, including concrete testing, asphalt
inspections, backfill inspections, subgrade inspections, waterline testing, and
structural inspections. Inspectors need to be at each project daily to inspect
the infrastructure as it is being constructed. From FY 2011 to FY 2014, the
number of active projects inspected increased 39% and is expected to increase
an additional 22% through FY 2016. Currently, there are 30-35 projects
assigned to each inspector, compared to an industry standard of 4-5. Without
higher staffing levels, projects are delayed and our development community is
negatively impacted. Additionally, when projects take longer to complete, the
City loses utility and property tax revenue. $181,779 $67,000

The Development Services Department is requesting one Planning Officer

to reduce the span and control of the Land Use Review (LUR) Division
Manager, supporting Zucker recommendation #195. Currently, the LUR
Division Manager has 11 direct reports and oversees a division of 65 staff
members. The Planning Officer will consolidate oversight and supervision of
multiple groups of review disciplines, promote cross discipline coordination,
create a resource to provide an avenue for applicants to resolve issues
encountered in the review process and allow the division manager to focus on
higher level management and strategic planning. Currently all cross discipline
coordination issues must be resolved by the Division Manager of Land Use
Review which often creates a roadblock due to the frequency of requests and
other responsibilities of the Division Manager. The Planning Officer will also be
responsible for monitoring individual review disciplines and identifying
opportunities for process improvements to increase efficiencies. $122,212 $4,500
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Department Submittal FY 2016-17 Proposed Budget
Net Ongoing One- Net Operating
Department Priority # Fund Description Costs Time Costs Positions Costs BSRF/ Debt Positions

The Development Services Department (DSD) is requesting one Senior Planner
to fully implement Zucker Systems recommendations #179 and #260, which
recommend additional staffing for Land Use Review (LUR) and the
Development Assistance Center (DAC) to support zoning, subdivision, site, and
transportation reviews. Three Senior Planner positions were funded in the DSD
FY 2016 budget and this is the fourth and final position requested to
complete Zucker Report recommendations #179 and #260. This Senior Planner
will be housed in Land Use Review, subdivision section, reviewing current
subdivision applications and with the additional resource, the planners in the
Development Senior Planner - LUR subdivision section will provide support to DAC in times of high customer
Services 19  General Fund Subdivision Review volume while maintaining on-time review and customer service priorities. $100,212 $4,500 1.00 $69,815 S0 1.00
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Department Submittal FY 2016-17 Proposed Budget
Net Ongoing One- Net Operating
Department Priority # Fund Description Costs Time Costs Positions Costs BSRF/Debt Positions

The Development Services Department (DSD) is revamping programs aimed at
providing faster plan review and permitting. DSD currently offers three
programs: Expedited Plan Review, Quick Turnaround, and Preliminary Review;
however, the programs do not include all review disciplines and do not allow
for same-day permitting. The three current programs are implemented using
existing staff and negatively impact the overall amount of staff time available
for normal plan reviews, thus contributing to overall delays in on-time reviews.
The revamping of the three programs will be accomplished through the hiring
of two strike teams of plan reviewers, which will be funded by premium
service rates charged for the expedited services. The programs will allow for
commercial and residential projects to be reviewed more quickly for applicants
willing to pay for the service and will allow current staff to keep up with on-
going plan review and permitting workload. An expedited permitting program
is recommended within the Zucker Report and customers will be provided
certainty as to when plans will be reviewed. The program as envisioned will
require a minimum of 9 positions per team of expediting reviewers. The
team(s) would consist of DSD representatives from Building Review,
Mechanical Review, Electrical Review, Plumbing Review, Zoning Review, and
an Arborist, as well as Austin Fire Department, Austin/Travis County Health
Department, and Austin Water Utility Industrial Waste Program. The total
annual cost is estimated to be $2,370,944. The program as proposed would
Development Program For Expediting generate sufficient revenue to cover these additional costs. This service is .
Services 20  General Fund Permits expected to increase the on-time rate for commercial plan review to 65%. SO $72,000 24.00 SO S0 24.00

2 Includes $1,585,761 for 7 months funding of 24.00 FTEs to be offset by development fee revenue and transfers from Austin Water, Fire, and Health and Human Services Department.
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Department Submittal

Net Ongoing One-

Department Priority # Fund Description Costs Time Costs Positions

The Development Services Department is requesting $569,147 in on-going
costs and $201,000 in one-time costs for five Senior Environmental Inspection
Specialists and one Environmental Compliance Supervisor to support
the Single Family Infill (SF Infill) Inspections Program. Inspection of
environmental controls at construction projects is required by a number of
various regulations. Single family construction in established neighborhoods
(SF Infill) is only inspected in response to citizen complaints of inadequate
erosion sediment control. There are commonly between 1,800 and 2,000 SF
infill projects in the zoning jurisdiction. The current Environmental Inspection
workload makes it impossible to conduct SF infill inspections in a timely
Development Single Family Infill manner without additional staff. The costs for these positions would be offset
Services 21 General Fund inspections Program with Drainage Utility Fee revenue. S0 S0

The Development Services Department is requesting one Environmental
Review Specialist Senior to provide backup for the Development Assistance
Center (DAC) Environmental Review Specialist as well as increase staffing levels
in Land Use Review (LUR) to meet on-time review performance metrics. The
level of development activity in the site and subdivision review has increased,
with the Environmental Review staff experiencing a workload increase in
excess of 15% since FY 2012. Additionally, the number of site plan corrections
filed has increased over 30% in the last 4 years. This position will provide
additional support to the DAC Environmental Reviewer for the processing of
corrections in a timely manner and allow opportunity for improved
collaboration and support for the DAC. The addition of this position
will complete the implementation of Zucker Systems recommendation #176.

Development Environmental Review  The costs for these positions would be offset with Drainage Utility Fee

Services 22 General Fund Specialist Senior revenue. SO SO

3 Includes $336,124 for 7 months funding of 6.00 FTEs, $201,000 in one-time funding for vehicles, and $18,000 in one-time costs to be offset by an expense refund from the Drainage Utility Fund.
4 Includes $64,597 for 7 months funding of 1.00 FTE and $3,000 in one-time costs to be offset by an expense refund from the Drainage Utility Fund.
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Community Information
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Facilities for department
expansion
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Specialist

Department Submittal

Net Ongoing

Description Costs

The newly formed Community Forestry Division currently houses the Urban

Forester's program, whose primary responsibility is to achieve the City's vision,

goals, and code requirements with respect to the urban forest. The team

responsible for this task requires qualified staff to work in the area of urban

and community planning, with skills in short and long range plan development

and implementation. Additionally, expertise in the area of public information

and community engagement is required. City Council has approved a

comprehensive urban forest plan, but currently DSD does not have the

resources to properly implement this plan. S0

In the event that additional personnel are added to the Department's budget,
lease space is required to house the additional personnel. If all Department
IFRs are funded, there would be 79 additional FTEs. Existing space is already at
maximized after last year's expansion and a further expansion cannot be

accommodated by existing facilities. $350,000

The Development Services Department is requesting one Administrative
Specialist to support both the Planning and Zoning Department and

the Development Services Department with processing the high volume of
Public Information Requests (PIRs) assigned to both departments. In FY 2014,
the departments processed 1,842 PIRs, and 2,376 PIRs in FY 2015, a 30%
increase. The high volume of PIRs has created difficulty in meeting the
deadlines mandated by the Public Information Act. The process for responding
to each request is time sensitive in that each step must be accomplished within
ten business days. Additionally, this position will provide assistance in
processing corporate administrative procedures such as Requests for Council
Action, which are required of each Council agenda item; Customer Assistance
Forms, which are assigned to the department by either the City Council or City
Manager's office; and the Council Item Update Report, which tracks the

disposition of Council directives assigned to the departments. $75,026

5 Includes $70,735 for 7 months funding of 1.00 FTE and $3,000 in one-time costs to be offset by an expense refund from the Urban Forest Replishment Fund.
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The current level of staffing in the City Arborist Program is not adequate to
accommodate customer demand for services. There are currently three
review staff reviewing nearly 2,000 permit requests (Site Plan, Subdivision,
residential tree review, etc.) annually. Walk-in hours for customer service
further reduce staff time dedicated to permit review. The permit queue is
frequently backlogged with most weeks exceeding 10 days late on review.
Based on budgeted review times and available work hours, there is the
equivalent of a 5 FTE gap to provide a code-mandated review service. Since FY
2010, the number of development review applications for City Arborist staff
have increased 37% and exceed 2,000 permits/year. There are also more than

Tree Division - 1,300 non-development permits reviewed by City Arborist staff. The
Development Environmental Review  Development Services Department is requesting one Environmental Review
Services 26 General Fund Specialist Specialist to diversify the division of labor and create a career ladder. 584,095 $3,000 1.00 S0 S0 0.00

The Development Services Department (DSD) is requesting two Environmental
Inspection Specialist Seniors to fully implement the DSD Action Plan. The
current level of staffing in the City Arborist Program is not adequate to
accommodate customer demand for services. There are currently two
environmental inspection staff which inspect approximately 1,000 final
Building Permit tree inspections, targeting 6,000 interim inspections (each site
1x/month), approximately 150 tree code complaints, and primary tree
inspection assistance for PARD properties. Interim inspections and code
complaints suffer due to the higher priority of final tree inspection for building

Tree Division - permits. The backlog exists despite overtime by inspection staff. Based on
Development Environmental budgeted inspection times and available work hours, there is the equivalent of
Services 27  General Fund Inspection Staff a 3-4 FTE gap to provide a code-mandated inspection service. $90,890 $3,000 1.00 SO SO 0.00
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The Development Services Department is requesting three Planner 1 positions
to process applications that are submitted to the Intake section of Residential
Review. Intake staff determine what services are needed and routes them
accordingly, whether it be consultation, Express or Total Demolition, receives
the applications, performs a completeness check, scans all application
materials into AMANDA, manages and scans all application updates, and
provides both electronic and physical distribution. Other tasks include
answering phone calls and responding to or routing voicemails and emails. As
electronic plan review approaches launch, the demands and duties of the
Intake staff will increase drastically as the completeness check becomes a
more formal process that relies solely on them to decide and distribute all
plans accordingly to their work unit and all other work units. Untimely or
Development 3-Planner | positions delayed intake and distribution leads to increases in cycle time and percent on-
Services 28 General Fund (Intake) time reviews. $219,078 $9,000 3.00 SO SO 0.00

The Development Services Department is requesting two Planner Ill positions
to help Residential Review achieve on-time reviews in accordance with the
Department's goals and performance measures. The workload on the
Residential Review section continues to rise sharply. Comparing the 1st quarter
of FY 2014, FY 2015, and FY 2016, the number of residential zoning reviews
performed has increased 79%. While on-time performance for residential
zoning reviews over the same period has remained relatively flat, this has been
accomplished primarily through the use of overtime and process
improvements. Without adequate staffing, the department's goals for on-time
performance cannot be obtained. Current goal as stated in the FY 2016 budget
is for 30% on-time performance with 90% on-time performance by FY 2019. In
FY 2014, the section achieved 38% while in FY 2015, the section achieved 26%.
Additionally, from FY 2010 to FY 2015, total applications reviewed
has increased by 62%. Staffing levels have not kept pace with the dramatic
Development growth in permit activity and is inadequate to sustain performance going
Services 29  General Fund 1 Planner Il position forward. $88,889 $3,000 1.00 SO S0 0.00
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The Development Services Department is requesting one Planner Il position, in
congruence with the Zucker Report Recommendation #296, to help eliminate
backlogs and provide relief to existing Residential Review staff. Without
adequate staffing, the department's goals for on-time performance cannot be
obtained. The current goal as stated in the FY 2016 budget is for 30% on-time
performance, with long-term goal of 90% on-time performance by FY 2019. In
Development FY 2014, Residential Review achieved 38% on-time performance, while in FY
Services 30 General Fund 1 Planner Il position 2015, they achieved 26%. $82,095 $3,000 1.00 SO S0 0.00

The Development Services Department is requesting one Electrical Inspector
to inspect commercial and residential electric permits in Austin, including the
surrounding extra territorial jurisdiction which is a 755 square mile service
area. Inspections workload continues to increase by 7% each year. From FY
2014 to FY 2015, the number of daily inspections performed increased from 19
to 20 per inspector. The national standard, as described in the recent report by
Zucker Systems, is 10-15 inspections per day to maintain the quality of
inspections. Additionally, Electrical Inspectors assist Austin Energy (AE) by
inspecting every solar installation. This rebate program continues to increase
by an estimated 6% each year. Electrical Inspectors also assist AE with electric
utility installations, including service outages and emergency reconnects.
Development 1 FTE for electrical Lastly, there are an average of 13 after-hours inspections per day, an increase
Services 31  General Fund inspections of 29% over last fiscal year. $91,690 $26,300 1.00 SO S0 0.00
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2 Residential C
Inspectors

Description

Inspection workload continues to increase by 6% each year. Since FY 2013, the
average number of inspections performed per inspector per day has increased
from 31 to 35. The Development Services Department is requesting

one Residential Inspector positions to decrease the number of inspections
performed per day to 30, which is approximately 20-25 different stops for each
inspector. The national standard benchmark, as reported in the recent report
by Zucker Systems, is 10-15 inspections per day. These positions would also
mitigate the two-month backlog of inspections in the Residential Change Out
Program. The Division could also use this funding to supplement a contract for
third party inspectors to perform inspections for the Residential Change Out
Program and act as the City’s authorized designee. The Residential Change Out
Program generated over $908,000 of revenue in FY 2014-15 and could provide
the financial resources needed to fund these three positions. The FY 2017 goal
is to perform 90% of inspections within 24 hours. This workgroup works very
hard to meet this goal. However, due to the increase in development activity,
without the addition of this position, the pressure on each inspector will create
unmeasurable burn-out, staff turn-over, and decreased inspection quality.
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The Development Services Department is requesting 3 Inspector C positions to
support the Site and Subdivision Inspection unit provide inspections for the
private development of all public infrastructure, ranging from the addition of
water and wastewater services for residential and commercial projects to
completing subdivisions and large utility projects. City inspectors coordinate
with the contractors to schedule the many inspections and testing that happen
during the duration of a project, including concrete testing, asphalt
inspections, backfill inspections, subgrade inspections, waterline testing, and
structural inspections. One inspector is assigned to a project and is responsible
for all civil-related inspections. Inspectors need to be at each project daily to
inspect the infrastructure as it is being constructed. From FY 2011 to FY 2014,
the number of active projects inspected increased 39% and is expected to
increase an additional 22% through FY 2016. Currently, there are 30-35
projects assigned to each inspector, compared to an industry standard of 4-5.
Development 3 Inspector Cs at Kramer Without higher staffing levels, projects are delayed and our development
Services 33 General Fund Lane community is negatively impacted. $275,067 $100,500 3.00 SO SO 0.00

The Development Services Department (DSD) is requesting one Human
Resources Advisor position to serve as the employee relations representative
for DSD, the Planning and Zoning Department, and the Capital Area
Metropolitan Planning Organization. Under general guidance from the Human
Resources Manager, the Human Resources Advisor position will provide intake
services for employees, managers, supervisors and the City Auditor's Integrity
Unit (CAIU) related to employee relations issues, conduct investigations,
compile investigative reports, create executive summaries, and provide
coaching and feedback to management, staff, corporate employee relations
and the CAIU as appropriate. The total FTE count across the three supported
departments is 394. The ideal support ratio for HR staff to employees is at least
1:100 and the addition of this position will move the department toward the

Human Resources appropriate support ratio of staff to employees served. Currently, the HR
Development Advisor - Employee Manager and one staff level position provide all services to staff in the three
Services 34  General Fund Relations supported departments. $93,575 $3,000 1.00 SO S0 0.00
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Drawing from “best practices” around the country, Recommendation No. 26 in
the Zucker Report strongly suggests employing department staff with legal
training to provide hands-on assistance with more complex development
projects and administrative issues. The new position, titled “Chief Planning &
Administrative Officer,” is the Development Service Department’s proposed
response to this recommendation. The proposed position would enable the
Department to respond more efficiently to complex development projects and
to communicate its determinations clearly, for the benefit of applicants,
neighborhood organizations, and other interested parties. The new position
would also enhance the Department’s capacity to develop policy memoranda,
code interpretation decisions, and similar programmatic material that other
cities around the country have used to make the development process more
accessible, understandable, and predictable. $165,760 $3,000

DSD proposes to create a Project Manager System in order to improve the

timeliness of the site/subdivision review process through the use of a

dedicated team of management-level staff who are focused on resolving

interdepartmental conflicts arising from conflicts in City codes/regulations. The

DSD proposal will incorporate experienced management-level staff as

dedicated Case Managers within the Land Use Review Division. $382,048 $20,000

DSD proposes to create a Project Manager System in order to improve the

timeliness of the site/subdivision review process through the use of a

dedicated team of management-level staff who are focused on resolving

interdepartmental conflicts arising from conflicts in City codes/regulations. The

DSD proposal will incorporate experienced management-level staff as

dedicated Case Managers within the Land Use Review Division. $163,796 $10,000
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DSD proposes to create a Project Manager System in order to improve the
timeliness of the site/subdivision review process through the use of a
dedicated team of management-level staff who are focused on resolving
interdepartmental conflicts arising from conflicts in City codes/regulations. The
Development DSD proposal will incorporate experienced management-level staff as
Services 38  General Fund Planner Principal dedicated Case Managers within the Land Use Review Division. $466,100 $40,000 4.00 SO S0 0.00

The Development Services Department is requesting $30,000 for annual
technology costs for cloud services, software, and software maintenance. One
of the new software programs, Qless, will allow people to check in online from
home or a mobile device, allowing them to manage their own wait time and
arrive at the Permit Center when a technician is available to see them. Other
technologies needed include AutoCAD Maintenance, GoToMyPC, Bentley
Development Annual Technology Maintenance, Adobe Creative Suite, FourWinds Maintenance, IBM Rational
Services 39  General Fund Costs Maintenance, Civic Insight Contract (Cloud Service). $30,000 S0 0.00 SO S0 0.00

The Development Services Department is requesting $13,500 for books and
reference material. With the establishment of the 10 member Council and
Mayor structure and the expansion of the various appointed boards and
commissions, there is no budget for the support materials needed for the
functioning of these boards/commissions. In addition, the expansion of the
plan review mandate for residential construction to include technical reviews
Development Books and Library has created a need for the department to provide necessary reference
Services 40  General Fund Additions materials to support a smooth plan review sequence. $13,500 SO 0.00 SO S0 0.00
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The Development Services Department is requesting $110,000 be added to the
contractuals and commodities budget. In prior years, budget requests have
focused on adding new staff members to keep up with an increased demand
for services. Additionally, when budget cuts have taken place, the department
has attempted to reduce expenses by eliminating budgeted amounts for
various contractuals and commodities. Combined, these two factors have led
to a department that is underfunded in operational needs. Employees need
adequate funding for office supplies, equipment, professional services,

Budget Adjustment - computer supplies and other supplies and services. The lack of adequate
Development Contractual and funding results in employees having inadequate support to complete timely
Services 41  General Fund Commodities and thorough reviews and provide customer service. $110,000 SO 0.00 SO S0 0.00

The Development Services Department (DSD) Customer Service Call Center is
comprised of two customer service representatives (CSRs). In 2013, the
department initiated a new phone system whereby customers would call one
main number and the call would be answered by a customer service
representative. If the CSRs are assisting other customers, callers can choose to
self-route through a phone tree to reach the appropriate division. During the
first quarter of FY 2015-16, the DSD Call Center received approximately 20,000
inbound calls during normal business hours, with 57% of the calls answered by
the CSRs and 38% routed to voicemail, and 12% abandoned (hang-ups). The
department's vision is to provide customer call assistance 24/7 and to have a
live person answer phone calls within 30 seconds with a 24 hour turnaround
for voicemails. To achieve this service level, DSD is pursuing a service contract
with Austin 3-1-1. Under this partnership, Austin 3-1-1 will respond to general
guestions and generate a service request for escalated calls. The service
request will be time stamped and assigned a unique reference number for
follow-up by the customers and will be routed to the DSD Call Center for
Austin 3-1-1 Onboarding response or elevated to a subject matter expert. The onboarding cost of this
Development Project with project is $341,058, and will require approximately 6 months to implement
Services 42  General Fund Development Services  and 7 contractor positions. $341,058 SO 0.00 SO S0 0.00
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The Development Services Department (DSD) will continue to expand online
permitting services available on the Austin Build + Connect portal in FY 2017.
With the addition of ePlan Review for online electronic plan review, the
number of online permit and case types will increase from 5 simple permits at
the start of FY 2016 to over 50 with varying levels of complexity available by
the end of FY 2017. This will increase online activity for applications and permit
issuance from the current 17% to over 70% during the same time frame. The
Customer Solutions Coordinator (CSC) will be the front line support person to
handle technical questions and provide resolution of technical issues for
applicants through chat and email. The CSC will work directly with DSD IT staff
to create and maintain support documentation including FAQs, How-To
knowledge base entries, and training videos for online services. This position
Development New Customer Solutions will participate in regularly scheduled training seminars and outreach efforts to
Services 43 General Fund Coordinator inform and educate the public and builder community. $85,414 $2,500 1.00 SO SO 0.00

The Development Services Department (DSD) is requesting one Performance
Consultant who, under general guidance from the Human Resources
Manager, will provide oversight and guidance to management and staff related
to career development and progression, development and implantation of
internal training programs, develop performance measures, and assist with
employee performance management systems for DSD, the Planning and
Zoning Department, and the Capital Area Metropolitan Planning Organization.
In addition, this position will have oversight of the professional licensure and
certification program. This position will ensure that all documentation,
Development processes and procedures are in compliance with local, state, and federal
Services 44 General Fund Performance Consultant statutes, City of Austin Personnel Policies, and Municipal Civil Service Rules. $108,237 $3,000 1.00 SO SO 0.00
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Planner IlI

2 Inspector Cs

Description

Currently the Commercial Plan Review Intake staff is supervised by the Building
Plan Review Coordinator, who is tasked with supervising building plan review
staff as well. This new position would lead the Intake team and provide a point
of contact. Per the Zucker Report recommendations 110, 111, and 290,
Commercial Intake Counter staff should be cross-trained with other intake staff
with the long-term goal of consolidating all intakes into single location. The
Development Services Department is requesting one Planner Il position

who would initially serve as lead for the Commercial Plan Review Intake Staff
and include Residential Review Intake Staff when consolidation occurs. This
lead team member can then represent both Commercial and Residential Plan
Review without increasing the number of employees supervised by the current
Plan Review Coordinators.

Add 2 new Inspector C FTEs as a result of increasing workload of 175% each
year. For FY 2014, Inspector Cs had 12 projects per day to visit and in FY 2015
will visit 21 per day. The additional 3 FTEs is crucial to manage the increasing
workload. For FY 2016, Inspections workload is projecting approximately 25-30
different stops per day (multiple inspections may be performed at each stop,)
which is 3-4 stops per hour. This is physically and logistically impossible.
Inspection of some structures is complex and time consuming, so a quality
inspection may take a full hour.
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The Development Services Department (DSD) is facing new and increased
demands for geospatial (GIS) services and support. The overall City GIS system
is becoming more distributed, and DSD is taking on more tasks. DSD is
requesting one IT GIS Analyst, which is one of two identified in the Building a
Better Austin Action Steps. The IT Geospatial Analyst will lead and assist with
creating GIS operational data and applications that interface with the AMANDA
application, particularly permit and inspection data that are not currently being
mapped, or need additional analysis. This person will have programming skills
that can be transferred to a variety of GIS and non-GIS technology needs. They
will assist with Imagine Austin projects, particularly the 5-year Growth
Indicators Report, CodeNEXT Zoning Remapping, and Imagine Austin
Development Case Compliance. This position will assist with building
applications using both the Geocortex and ArcGIS Online tools which will

Development New IT Geospatial provide better coordination of department services, solutions for data

Services 47 General Fund Analyst collection and visualization, and better public interfaces. $85,414 $4,500 1.00 SO SO 0.00

The Human Resources (HR) Advisor position will serve as compensation liaison
between the Development Services Department, the Planning and Zoning
Department, and the Capital Area Metropolitan Planning Organization and the
corporate Compensation Division of the Human Resources Department. Under
general guidance from the Human Resources Manager, the HR Advisor position
will coordinate with the corporate Compensation Division of HRD to review
and make recommendations on reclassification requests, conduct reviews of
job descriptions with the executive team and division managers and initiate
revision when appropriate, coordinate corporate sponsored classification and
market study processes and implementations, and ensure that compensation
practices are applied equitably in the support departments. The total FTE count
across the three supported departments is 394 FTEs. The addition of the HR

Human Resources Advisor position will move the department toward the appropriate support
Development Advisor - Compensation ratio of staff to employees served. The ideal support ratio for HR staff to
Services 48  General Fund Liaison employees is at least 1:100. $93,575 $3,000 1.00 SO S0 0.00
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The Development Services Department is requesting one Geospatial Technical
which is one of two identified in the Building a Better Austin Action Steps. This
position will coordinate with Communication and Technology Management
(CTM) GIS staff to add or correct a number of mission-critical GIS data layers,
specifically the zoning ordinance layers that are used in zoning verification.
Some zoning information is in poor condition or may be missing for ordinances
prior to year 2000 which results in extensive staff research time and potential
mistakes which may have legal implications. Additionally this position will
create GIS data on Historic Landmarks, Underground Storage Tanks, and
permits and activity currently not documented. City staff and the public have
asked CTM to make improvements to their Standard Maps showing
jurisdictional boundaries, zoning overlays, and other data. CTM has limited
Development New IT Geospatial capacity to make these changes, and this position will assist with updating the
Services 49 General Fund Technician data. $75,901 $4,500 1.00 SO SO 0.00

The Development Services Department is requesting one Human Resource
(HR) Specialist to provide specialized utilitarian support in the human
resources field for the Development Services Department, the Planning and
Zoning Department, and the Capital Area Metropolitan Planning Organization.
This position will be responsible for the oversight of the employment process,
including posting job vacancies, screening applicants, and facilitating
interviews, ensuring that all documentation, processes and procedures are in
compliance with local, state, and federal statutes, City of Austin Personnel
Policies, and Municipal Civil Service Rules. The total FTE count across the three
supported departments is 394 FTEs. The addition, the HR Specialist position
will move the department toward the appropriate support ratio of staff to
Development Human Resources employees served. The ideal support ratio for HR staff to employees is at least
Services 50 General Fund Specialist 1:100. $79,958 $3,000 1.00 SO SO 0.00

The Development Services Department is requesting one Administrative

Specialist position to provide high-level administrative support to the Support

Services Division, which includes Human Resource Administration, Public
Development Administrative Information and Outreach, IT Services, Budget and Finance, GIS Services, Rules
Services 51 General Fund Specialist Postings and Customer Service. $74,026 $3,000 1.00 SO SO 0.00
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The Site and Subdivision Inspection unit provides Inspection for private
development of all public infrastructure, from the addition of water and
wastewater, sidewalks, driveways and street restoration for residential and
commercial projects to complete subdivisions and huge utility projects. The
Development Services Department is requesting one Construction &
Inspections Services Program Manager under the direction of the Division
Manager, who will work independently, and is responsible for performing
supervisory and administrative work to develop, organize, and manage these
core programs, projects, and activities related to construction and inspections.
Essential duties may include the following: ensure compliance with Land
Development Code or standard specifications; resolve customer issues with
development projects, manage quality control activities including the
coordination of projects and processes with other divisions, department and

Construction & outside contractors; prepare and present training programs on technical codes,
Development Inspection Services local amendments, standard specifications and other construction issues to
Services 52 General Fund Program Manager inspectors, city staff and stakeholders. $118,053 $3,000 1.00 SO SO 0.00

A total of $585,000 is needed for the Strategic Economic Plan. A total of

$250,000 in one-time funding is needed for university-related technical

assistance to consult and coordinate public input and to structure

recommended public private partnerships that result from the 8 — 10 month

public outreach effort. The additional $335,000 in ongoing funding is

Strategic Economic Plan requested to implement solutions to annually address challenges shared by

Economic Economic to Address Equity and musicians and artists/creatives and small businesses, as documented in recent
Development 1 Development Rapid Growth needs assessments and studies. $335,000 $250,000 0.00 SO SO 0.00
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Implementation of the recommendations for the Music and Creative
Ecosystems will require a coordinated effort between Economic Development
Department divisions, other City departments and the private sector. The
action items will be implemented in stages, but the areas of concern have
Omnibus Resolution garnered support from both internal and external stakeholders. The total
(201603030-019) to request is $2,409,021 in operating expenses that includes 14 FTEs, $1,000,000
support the Music and  in one-time expenses for FY 2017, and $300,000 in one-time expenses for FY

Creative Ecosystem 2018 and FY 2019. These funding requests range across three Key Focus areas
Economic Economic Stabilization and of: Affordable Space; City Regulations, Operations and Incentives; and Industry
Development 2 Development Promotion and Professional Development. $2,409,021  $1,000,000 14.00 SO SO 0.00

The Economic Development Department has a need for seven full-time
equivalents (FTEs) to meet increased demands. Four of the requested FTEs will
convert temporary employees into FTEs in critical areas. Using $99,840 in
current temp funding would incur a FY 2017 cost of $172,361 and an additional
$64,630 in FY 2018 to annualize salary costs. Additionally, the creation of a
permitting unit would address demands for permitting related to music &
entertainment and would require the addition of three FTEs at a FY 2017 cost
of $209,720, $7,500 in one-time expenditures, and an additional $50,143 in FY
2018 to annualize salary costs. An additional $7,500 in one-time expenditures
is needed for furniture and (3) computers for the music permit employees. A
vehicle at $30,000 is also needed for daily operations essential to permitting
Economic Economic 7 new positions to meet functions. If a vehicle is not awarded additional funds are needed for mileage
Development 3 Development increased demands reimbursement. $382,081 $37,500 7.00 SO SO 0.00
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A total of $563,500 is needed for business expansion and workforce initiatives.
The Economic Development Department (EDD) is launching a multi-pronged
attack on the growing inequality in Austin. This approach will focus locally on
students, non-profit organizations, and businesses. There will also be an
international focus through the Accelerator Program Funding in the amount of
$150,000 and $100,000 to support the collection of statistical data to track the
return on investment for The Einstein Challenge. An additional $28,500 in
funding for the Greater Asian American Chamber of Commerce will allow the
contract to expand and meet increased demand. An additional $225,000 for
the Austin Technology Council will allow the contract to expand and meet
Economic Economic Business Expansion & increased demand. The remaining $60,000 is associated with the fashion
Development 4 Development Workforce Initiatives incubator for maintenance of equipment at Austin Community College. $563,500 SO 0.00 SO S0 0.00

The responsibility to coordinate the implementation of the Colony Park
Sustainable Communities Initiative Master Plan for 208 acres of land owned by
the City of Austin through the Austin Housing Finance Corporation was recently
transferred to Economic Development’s Redevelopment Division without the
addition of new staff to assist with the new project. This request seeks to
overcome the limited staff capacity to significantly advance Colony Park given
current workload on existing projects. The request consists of a project support
component and staff component. Both components are essential to Colony
Park implementation. For three years $350,000 in funding should be ongoing

Colony Park Sustainable to complete the implementation of Colony Park. Additionally, an

Communities Initiative  Administrative Senior is needed at $51,568 to move forward with the

Economic Economic Master Plan implementation, plus $3,000 in one-time expenditures is needed for furniture

.. 6
Development 5  Development Implementation and computers for the position. $401,568 $3,000 1.00 $216,385 $0 1.00

6 Includes $43,720 for 9 months funding of 1.00 FTE and $172,665 in one-time funding to implement the Colony Park Master Plan.
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Two Demand Units are needed to assist with increasing call volume in the
central downtown core and central northeast areas (Districts 1, 3 & 9). There
has been a 12% and 10% call volume increase over the last 3 years in the
downtown & central northeast areas respectively, causing undue fatigue for
units stationed in these areas. The Demand Units would be on duty for 12
hours a day 7 days a week and would assist in reducing the utilization rate for
Two Demand Units to these units by 10%. The initial FY 2017 costs for the two Demand Units are
Emergency keep up with increasing $1,054,202. This includes 12 FTEs (8 Medic II's and 4 Medic I's) and $820,695 in
Medical Services 1 General Fund call volume one-time costs for 2 ambulances and equipment. $1,054,202 $820,695 12.00 SO SO 0.00

EMS is requesting funding for one Designated Medical Officer (DMO). This
position is responsible for ensuring that the care medics provide is safe and
meets local and national standards of care. The Quality Assurance &
Improvement program has had a staff of three since 2007. In that time, the
Emergency Designated Medical number of field medics has nearly doubled. This has resulted in an increase
Medical Services 2 General Fund Officer (DMO) Position  workload that strains the capacity of current staff. $95,287 $68,500 1.00 $79,202 $65,000 1.00

Department growth and the City's transition to more decentralized duties and
responsibilities for both purchasing and accounting functions have resulted in
an increased workload for the EMS Finance & Purchasing Units. These work
groups have had the same staffing levels for over 10 years; however, the
workload and demands have continued to evolve and increase in that same
time period. A Contract Compliance Specialist Senior position is needed to
serve as a lead in the purchasing & contracting work group and provide an
advance level of contract compliance experience to the department. A Support
Services Supervisor position is needed to meet the growing challenges in
maintaining compliance specifically in the area of accounts payable and cash

Finance & Contract receipt management. These two positions will allow the Financial Manager to
Emergency Compliance Workload  return focus on the longer term goals of the department rather than
Medical Services 3 General Fund Management processing daily transactions. $195,654 $10,000 2.00 SO SO 0.00
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EMS and City of Austin Fleet Services have developed a fleet mapping strategy
for the department that identified both the gaps and needs associated with
fleet assets to ensure EMS' ability to deliver service in all areas. The fleet
mapping strategy identified critical activities within the department that
provide direct services (Operations), Operations Support, and various services
do not have dedicated vehicles to be effective without impacting other areas
competing for available fleet assets. To address this gap, EMS is requesting five
Ford Explorers, seven ambulances, and two sprinter ambulances. Three of the
Ford Explorers will be assigned to the Designated Medical Officers and the
remaining two will be designated as "pool" vehicles. The seven ambulances
will be placed at the stations with the highest call volume to reduce mileage
and maintenance on the existing fleet, increase surge capacity and reduce late

Emergency call holdover and medic fatigue. The two sprinter ambulances will be

Medical Services 4 General Fund Fleet Conversion designated for special events. SO $2,915,000 0.00 SO SO 0.00

EMS is requesting one (1) additional Division Chief to assume the oversight of a
work shift in field operations. The department is in phase one of a two year
process of moving to a 42 hour work week; as such, EMS has restructured field
operation to have six (6) Districts with four (4) shifts (shifts - A, B, C & D).
Currently, there are six (6) Division Chiefs who are assigned to the following
areas: (1) Special Events, Fleet & Facility Logistics, (3) Field Operations, (1)
Communications & Homeland Security, and (1) Employee Development. The
additional Division Chief would be responsible for management and direct
oversight of one of the four shifts in Field Operations. Without proper
oversight in the direct frontline service of 911 operations, one of the four shifts
Emergency will have to be shared by the three Field Operations Division Chiefs, limiting
Medical Services 5 General Fund Division Chief Position ~ the amount of oversight that can be provided. $158,541 $64,000 1.00 SO SO 0.00

EMS has identified a need for contracted relocation services to relocate its

current warehouse facilities from Ed Bluestein and Rutherford Lane to 7000

Metropolis. Contracted relocation services will assist in the pack out,
Emergency Warehouse Relocation  transportation, and reinstallation of all EMS-owned equipment and inventory
Medical Services 6 General Fund Services stored at the current facilities. SO $47,181 0.00 SO SO 0.00
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CE Training and Course
Work

Captain (Operations
Support - Fleet)
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(EMS Facilities)

Department Submittal

Net Ongoing One-
Description Costs Time Costs

EMS continuing education (CE) hours provide training necessary for employees
to maintain required certifications and obtain specialty training. It also
provides an avenue to implement changes or new procedures, implement
performance improvement initiatives, and training in areas such as ethics and
safety. CE Training hours completed by sworn staff was identified as a
Performance Gap for EMS in FY 2014-15. The gap is due to inadequate funding
to provide the target number of CE training hours per uniformed employee. In
the past, vacancy savings were used to cover costs related to unfunded
training. An increase of $117,104 to the overtime budget will cover 720 hours
of course teaching, as well as specialty training for Motor Medics, Hazard
Teams, and Disaster Medical Response / AMBUS. $117,104 $2,500

Currently, the department has one position dedicated to the overall fleet

management, including the coordination and licensing of the 186 EMS fleet

assets. The department utilizes staff from another work area to assist with the

daily workload. A Captain for the Operations Support Fleet unit is requested to

assist with the growing workload and complexity of varying maintenance

schedules. $98,173 $3,500

EMS currently occupies 44 different facilities throughout the city of Austin and
Travis County, with many in need of regular maintenance and repairs.
Currently, the EMS Operations Support unit receives an average of 80 facility-
related requests per month, which are managed by an EMS Facility
Coordinator and a single EMS Facility Maintenance Worker. The demand for
facility maintenance has outgrown the capacity of the work unit. This growth
has resulted in an increased reliance of Building Services employing outside
vendors or delays in completing the repairs. The addition of another
maintenance worker will have a significant impact on the existing workload.
This position would allow EMS to address repairs in a timely manner which
would eliminate the potential for increased problems and costs. $58,286 SO
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Child Passenger Safety
Program

Additional Staff Needed
for Financial Oversight

Additional Staff
Resources to Deliver
CPO Core Services

Department Submittal

Net Ongoing One-
Description Costs Time Costs

EMS provides a variety of community education and injury prevention
programs targeted to low income, disadvantaged, high risk, and vulnerable
populations within Austin and Travis County. Over the past several years, EMS
has developed these programs in response to an increased demand and in an
effort to "fill the gaps" within our community. The Child Passenger Safety (CPS)
Program focuses on reducing preventable child injuries with an emphasis on
child passenger safety. The CPS program provides education on how to
transport children correctly, and distributes child restraint systems. Federal
grant funding to provide resources for the EMS CPS Program is in a highly
competitive category and there is no guarantee that an award will be made.
Each year funding amounts and program requirements are subject to change
and without permanent funding the CPS program will be unable to meet the
community demand for the services. $45,000 S0

The Controller's Office is requesting an IT Application Developer Sr. position

and 3.95 positions for FY 2017. Current staff often work above and beyond the

normal budgeted work hours to finish assignments crucial for the financial

management of the City, leading to high turnover rates. This has a great impact

on the Department's managers, who must spend increasing time away from

their regular assigned duties in order to facilitate the recruitment and training

of new employees. For the past three years, the Controller’s Office has found it

necessary to utilize temporary employees to help alleviate staff workloads and

assist in keeping up with workload demands. $441,835 $4,000

The transfer out of 2 positions in the Capital Planning Office (CPO) has

provided challenges in effectively carrying out core functions. CPO continues to

try to meet critical workload demands through use of two temporary positions,

but this is not a sustainable staffing model. As a result, CPO is requesting

two positions, a Planner Il and a Capital Program Consultant. $236,425 $3,000

Page 42

Positions

0.00

4.95

2.00

FY 2016-17 Proposed Budget
Net Operating
Costs BSRF/ Debt Positions

S0 o) 0.00
o) S0 0.00
$90,552 $0 1.00



FY 2016-17 Initial Funding Requests: General Fund and Internal Services Funds

Department Submittal FY 2016-17 Proposed Budget
Net Ongoing One- Net Operating
Department Priority # Fund Description Costs Time Costs iti Costs BSRF/Debt Positions

The Purchasing Office requests a Senior Buyer Specialist to cover the increase
in workload that IT procurement has seen. Over the last three years, a Citywide
initiative to consolidate IT procurements into the CTM Buying Group,
which ensures that purchases are compatible with the City's operating systems
and sustainability guidelines, has created a significant increase in the number
of solicitations issued and contracts awarded to this team. In addition, the
increase in minority and women-owned business enterprise subcontracting
goals has required more effort on the part of the buyer. Finally, the effort to
diversify the methods of IT procurements away from the heavy reliance on
Financial Purchasing Office - cooperative purchases has led to a significant increase in the number of the
Services 3 Support Services Senior Buyer Specialist  formal solicitations issued, which are more time-consuming. $112,463 $1,000 1.00 SO S0 0.00

The Purchasing Office currently only has one IT Application Developer position,
which creates a single point of failure for the development and maintenance of
IT infrastructure and tools that are necessary for compliance with State and
local procurement laws and regulations. The Office is currently relying on a
temporary employee to support programmer needs while the funded IT
Application Developer is vacant, which is problematic because there is a steep
learning curve involved in learning the data and technical environment, and
Financial Purchasing Office — IT there is a risk of losing this institutional knowledge. An additional IT Application
Services 4 Support Services  Application Developer  Developer position is critical for providing quality support over time. $107,001 $1,000 1.00 SO S0 0.00

AFD needs to add two geographic Battalions (6 Battalion Chiefs to cover A, B,
and C shifts) to reduce the span of control in Operations. No new Battalions
have been added since 1993 and since then Austin has grown from 190 square
miles to 273 square miles, which makes it difficult for Battalion Chiefs to cover
their territory during a shift. Adding two new Battalions changes the Battalion
Add Two Battalions (1/2 Chief to fire station ratio from 1 to 7 or 8 stations to 1 to 5 or 6 stations. The

Year Funding for total cost represents six months' funding for the additional 6 Battalion Chiefs'
Personnel and Related  salaries and benefits as well as one-time cost for vehicles, communications
Fire 1 General Fund One-Time Costs) equipment, and rescue equipment. $498,545 $184,000 6.00 SO S0 0.00
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AFD is requesting 7 positions in order to provide continuity in supporting

services that directly impact citizens on a daily basis. The positions include one

Store Specialist Senior, one Materials Planner Senior, one Maintenance Worker
Fire 2 General Fund 7 Support Positions I, three Administrative Specialists, and one Administrative Senior. $488,135 SO 7.00 $155,0407 SO 7.00

AFD requests an additional full-time Staff Psychologist position based on the
current Behavioral Health needs as outlined in the Wellness Fitness Initiative.
Currently AFD's single staff psychologist is on-call 24/7 to provide counseling
services to both AFD and EMS employees. In addition, the extensive demands
of the AFD and EMS hiring processes prevent the psychologist from fulfilling all
of the counseling needs of the two departments and from contributing time
and effort required for the development of additional key programs. An
additional Staff Psychologist would significantly increase AFD and EMS's ability
to provide for the Behavioral Health needs of their employees and allow the
current psychologist to expand the Behavioral Health section of the public
Staff Psychologist safety wellness center. Personal cost of this position will be shared equally
Fire 3 General Fund (Shared funding w/ EMS) among AFD and EMS. $156,786 $6,450 1.00 SO SO 0.00

This position will provide long term program continuity, service delivery
consistency, and local/state/federal regulatory compliance for the Special
Operations section of the Fire Department. Duties of this position include:
administration of AFD's monitor maintenance program, management of AFD's
Special Operations/Homeland Security grant program, and operation of
chemical analysis equipment for Hazmat, chemical, biological, radiological,
nuclear, and explosives (CBRNE), and terrorism incidents. This position will also
serve as the liaison between AFD/Travis County and other regional agencies

Program Compliance and represent AFD/Travis County's interest on the Capital Area Council of
Specialist and AFD/Travis Governments (CAPCOG) regional preparedness and technical response
Fire 4 General Fund County Liaison committees and regional exercise coordination group. $106,737 $4,300 1.00 SO SO 0.00

7 These 7 positions are in the Department's FY 2015-16 operating budget as temporary employees only. The additional $155,040 is for insurance and retirement costs to convert these to full-time equivalents.
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Net Ongoing One- Net Operating

Department

Fire

Fire

Fire

Fire

Priority # Fund Description Costs Time Costs Positions Costs BSRF/Debt Positions

AFD dispatch staffing has not kept up with the increase in call volume, which
has resulted in an increase in dispatch supervisors engaging in task-level work
instead of directing their staff or being available for critical decision-making.
The total dispatch staffing is 32 personnel and insufficient to address a
prolonged catastrophe (such as the October 2015 flooding event). The increase
in call volume has also caused a decline in the performance measure "percent
Four Additional Fire of calls answered within 10 seconds." Adding four Fire Specialist positions will
5 General Fund Specialists in Dispatch increase staffing to 7 personnel and 2 supervisors on duty for each shift. $481,806 $16,000 4.00 SO S0 0.00

AFD requests an additional ready reserve/demand unit based on increasing
demands. The existing ready reserve engines are being used on a regular basis
Equipment Acquisition  and there have been occasions where requests exceeded units available. The
for Additional Ready $45,000 one-time costs include items such as attack hose lines, nozzles, hose
6 General Fund Reserve Unit bundles, high rise packs, generator, and firefighting hand tools. SO $45,000 0.00 SO SO 0.00

AFD is in need of replacing or increasing various types of critical equipment
essential to its provision of high quality fire protection services to the citizens
of Austin. This request includes a 5-year replacement plan for Thermal
Imagining Cameras (TICs) in the amount of $353,761 (FY 2017 cost: $74,043),
$19,500 annual on-going sustainment/replacement of water/technical rescue
equipment, $55,000 for smoke alarms and educational material, $28,200 for
ethanol stability additive, $75,000 for overhead door replacement, $14,000 for
hydraulic rescue tool replacement, $75,000 for fitness equipment replacement
plan at fire stations, and $20,000 for fitness equipment replacement plan at

7 General Fund Equipment Replacement the Wellness Center. $19,500 $341,243 0.00 SO SO 0.00

AFD requests $16,000 to provide training and education/ certification
opportunities to individuals selected for the Peer Support Program in order to
meet the Wellness Fitness Initiative (WFI) mandates concerning behavioral
health and emotional support. These funds will be used to revitalize a pre-
existing program that has become inactive by bringing in experts on peer

8 General Fund Wellness Programs support in public safety and providing training opportunities. $16,000 S0 0.00 SO S0 0.00
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The Maintenance Inspection Team is in need of an additional FTE to facilitate
inspections of facilities that store and use hazardous materials. In the past, the
Fire Marshal’s office has done some inspections, with the Engineering Division
completing the more complicated and research intensive sites. Many of these
sites are target hazards with a potential for large economic and massive
environmental impact that could span years or decades. Currently, the Fire

Lieutenant for Marshal’s Office has no spare personnel to assign to this task. This request
Hazardous Material Pile includes $134,684 in salary and benefits for a Fire Lieutenant and $40,500 in
Fire 9 General Fund Storage Inspections one-time costs for vehicle and equipment. $134,684 $40,500 1.00 SO S0 0.00

The Maintenance Inspection Team is in need of an additional FTE to support
the inspection of midrise office structures. These structures do not qualify in
the High Rise building program or any of the other specialty inspections.
Therefore they fall through the cracks when maintenance inspections are due.
Resources have been diverted from maintenance inspections in order to meet
the outstanding number of new construction permits needed. This request
Lieutenant for Midrise  includes $134,684 in salary and benefits for a Lieutenant position and $40,500
Fire 10 General Fund Maintenance Inspections in related one-time costs. $134,684 $40,500 1.00 SO SO 0.00

AFD requests an additional Lieutenant position to assist with special event
inspections, the demand for which has increased dramatically in the last few
Lieutenant for Special years. The request includes $135,208 in salary and benefits for the Lieutenant
Fire 11 General Fund Event Inspections as well as $40,500 in related one-time costs. $135,208 $40,500 0.00 SO SO 0.00

AFD requests an IT Business Systems Analyst Senior position in order to meet
its growing IT needs. Currently the Business Technology section is working at
full capacity supporting existing applications, many of which were added while
IT staffing remained constant. There is a backup of change requests and other
important requests in the pipeline, such as Pre Fire planning and Development
Services/Planning and Zoning Department enhancements. Without this
position, AFD will not be able to meet its IT needs, many of which would have
to be denied or delayed. This request includes $124,221 in salary and benefits
IT Business Systems for the IT Business System Analyst Senior position and $3,000 for related one-
Fire 12 General Fund Analyst Senior time costs. $124,221 $3,000 1.00 SO SO 0.00
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13

14

15

16

17
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General Fund
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FY 2016-17 Initial Funding Requests: General Fund and Internal Services Funds

IT Geospatial Analyst

Special Events Response
Equipment Package

All-Terrain Vehicle for
Public Safety Training
Campus

Additional Automated
External Defibrillators
(AEDs)

Immunization/Vaccine
Storage Equipment

Description

AFD requests an IT Geospatial Analyst position for its Geographical Information
System needs. This person will be responsible for all map production, spatial
analysis of data, and the maintenance of the fire station Spatial Database
Engine layer. The request includes $84,914 in salary and benefits and $4,000
related one-time costs.

AFD is contractually responsible and obligated to respond to the top various
special events as well as providing additional fire protection service to the
many smaller special events occurring throughout the year. Currently, the
Wildfire Division's Utility Task Vehicles (UTVs) are used for these events.
However, with the tremendous increase in both Special Events and Wildfire
Mitigation Events, vehicle assignment conflicts often occur. AFD requests
funding to purchase two crew haulers, two Type 7 vehicles, a 24-foot trailer,
emergency lights, and vehicle equipment including medical gear.

AFD requests one Polaris-type All-Terrain Vehicle for use on its campus for
moving personnel and equipment on the drill field and between buildings. The
Public Training Safety Campus is a large campus with numerous needs to move
about the drill field, where a full-size vehicle is not suitable or safe around
multiple cadets.

AFD requests seven additional AEDs - three for the Wellness Center, two for the
Wildfire Division, and two spares.

AFD requests medical grade refrigerators and freezers in order to meet the
increasing immunization needs of AFD, EMS, and the annual flu shot campaign.
Currently AFD uses a kitchen grade refrigerator/freezer combo, which has
fluctuating temperatures that must be manually adjusted depending on
ambient temperature and the volume of vaccine stored. Refrigerator and
freezer units designed specifically for vaccine storage will greatly reduce the
risk of mass vaccine loss due to unpredictable changes outside of the narrow
temperature window that is strongly advocated by the CDC.
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Priority # Fund
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2 Fleet

FY 2016-17 Initial Funding Requests: General Fund and Internal Services Funds

Fleet Equipment
Technicians, Supervisor,
and Automotive Stores
Specialist

Fleet Equipment
Technicians Service
Consultant

Department Submittal

Net Ongoing One-
Description Costs Time Costs

One Fleet Service Center Supervisor, one Fleet Equipment Technician Ill, and
one Automotive Stores Specialist positions are being requested to handle
increased demand and fleet growth. Partial-Year Funding: 8 Months. The
Supervisor will oversee the day-to-day operations at Service Center 12
supporting vehicles for Austin Resource Recovery. The supervisor will be
responsible for oversight of staff, diagnosis of vehicles and equipment to
determine repairs and services, vehicle acceptance, and coordination and
scheduling of maintenance and repairs. A gap in supervisory coverage is
reflected with an availability rate last year of 85.7% for ARR vehicles. If the City
of Austin and the demand for services continues to grow at the pace
experienced in the past few years, this gap will only increase. The technician
and Automotive Stores Specialist will be placed at Service Centers 5 and 6 to
service public health and safety units. $186,004 $1,815

Four Fleet Equipment Technician Il and one Fleet Service Consultant positions
are being requested to handle increased demand and fleet growth. Four
technicians will be placed at Service Centers 6 and 11 to service public health
and safety units. Fleet is experiencing a higher vehicle to technician ratio,
which has contributed to the decline of fleet availability by as much as

6.3%. Currently, Service Centers 11 and 12 do not have a Service Center
Consultant responsible for the initial assessment of the vehicle and
determining which location to send the vehicle. This assessment is based upon
if the length of the turnaround time. This is especially critical given that the
service maintenance facilities that support Austin Resource Recovery are
located in two different areas of town. $200,654 $1,815
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Department Submittal FY 2016-17 Proposed Budget
Net Ongoing One- Net Operating
Department Priority # Fund Description Costs Time Costs Positions Costs BSRF/Debt Positions

An increase of $366,738 in overtime is needed due to historical trends, routine
activity, and fleet growth. The Department currently carries an overtime
budget of $271,092. However, during the past three years and this years
projection, Fleet Services has expensed an average of approximately $485,000.
Also, with the FY 2015 approved technician market study, the Departments
overtime is projected to increase to approximately $560,000 plus an additional
$75,000 for FICA, Medicare, and retirement. Without adequate overtime
resources, Fleet Services will be challenged with providing timely repair and
services to vehicles and equipment. Vehicle and equipment availability are
Fleet Services Overtime mission critical to departments in providing basic services to citizens, meeting
Fleet 3 Fleet Budget Increase customer needs, department goals, and overall departmental missions. $366,738 S0 0.00 SO S0 0.00

An increase of $75,000 in temporary budget is needed due to historical trends,

Fleet Services the intern program, and fleet growth. The Department currently carries an
Temporary Budget temporary budget of $203,205. However, Fleet Services is projected to
Fleet 4 Fleet Increase expense approximately $275,000 in FY 2017. $75,000 SO 0.00 SO SO 0.00

The Government Relations Office requests a full-time administrative support
position to schedule and coordinate meetings, complete database entry tasks,

Government manage petty cash requests, and prepare general correspondence with

Relations 1 Support Services  Administrative Assistant internal and external customers. $60,137 $2,500 1.00 SO SO 0.00
Related to Council Resolution No. 20141120-094 directing the City Manager to

Health and $1.0 million Social include an additional $1.0 million in the FY 2017 budget to ensure continuity of

Human Services 1 General Fund Service Contract Funding social service contracts approved in FY 2015. $1,000,000 SO 0.00 $500,000 SO 0.00

The demand for STD clinics services are extremely high; currently, about 13,000
appointments are offered annually. However, the available appointments for
the clinic are fully booked within 2-3 hours of being available to the public. The
number of walk-in patients are also on the rise, requiring immediate clinical
services to the symptomatic patients. Moreover, number of newly diagnosed
HIV and syphilis patients are increasing, which requires additional clinical
services to screen and prevent HIV and other STDs. To meet this need, HHSD
Health and requests one nurse practitioner, one medical technologist and one patient
Human Services 2 General Fund STD Clinic Services representative. $292,474 $7,050 3.00 SO SO 0.00
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Health and
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Health and
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Health and
Human Services

Priority # Fund

3 General Fund
4 General Fund
5 General Fund

FY 2016-17 Initial Funding Requests: General Fund and Internal Services Funds

Expanded Health
Disparity/Quality of Life
Programming

Office of Vital Records,
Temp to Permanent FTE
(Vital Records Assistant)

Day Labor, Temp to
Permanent FTE

Department Submittal

Net Ongoing

Description Costs

The Health Equity Unit is requesting an increase of four FTEs and additional
operating support costs for the FY 2017 Budget. The new positions will further
support the expansion of Quality of Life Programs targeting Hispanic and Asian

American populations. $383,805

The Office of Vital Records (OVR) is statutorily mandated to provide certified
copies of birth and death certificates to customers upon request. OVR has seen
a significant increase in workload over the past few years. The increase is in
the number of records being registered as the population of Austin increases,
as well as the number of certified copies being requested and issued. Certified
copy requests are received from customers in person at the OVR office,
through the mail, and from our third-party online order processing vendor,
VitalChek. OVR is currently staffed by five FTEs, including the Registrar of Vital
Records who serves as the program's supervisor. Workload has increased
significantly over each of the past three fiscal years, and a temporary employee
has been required on a continual basis to meet demand. The $47,264 cost for
one position will be offset with fee revenue. SO

An additional FTE to support the Day Labor Center, which provides services
mainly to homeless and jobless clients, is imperative for the center operate
with a minimum of 3 full time staff (not including the Supervisor). There are
currently 2 regular full time staff and 1 temporary FTE. The need to convert the
temporary FTE position to a regular FTE is driven by the continued success of
the program and that it operates 6 days a week. Day Labor staff carry some of
the highest number of unused leave and sick time due to the pressure of
having essential levels of staff to cover the center operations each and every
workday. An option would be to reduce operations from 6 days per week

(includes Saturdays) to only 5 days (Monday through Friday). $27,723

8 Includes $47,264 for full-year funding of 1.00 FTE to be offset with fee revenue.
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Department Submittal FY 2016-17 Proposed Budget
Net Ongoing One- Net Operating
Department Priority # Fund Description Costs Time Costs Positions Costs BSRF/ Debt Positions

The Health and Human Services Department partnered with Neighborhood
Housing and Community Development Department to issue a joint funding
opportunity for a 50 unit Housing First Permanent Supportive Housing (PSH)
project in order to advance the goal adopted by City Council for 450 new PSH
units by 2020. NHCD provided funding for the capital portion of the project
and HHSD agreed to provide the supportive services funding to the awarded
applicant once the capital project is complete. Austin Travis County Integral
Care was awarded the funding and began construction in 2015 with an

"Housing First" estimated completion date of 2017, at which time 50 of the most vulnerable
Health and Permanent Supportive  homeless individuals in our community will be provided housing and
Human Services 6 General Fund Housing Funding supportive services. $600,000 SO 0.00 $600,000 S0 0.00

Over the past year HHSD received a substantial increase in its operating budget
to meet community needs. As a result, there has been an increase in the
amount of accounts payable documents to process. The Accounting Associate
position is needed to keep up with the demands of processing more
Health and documents and maintain compliance with Texas State law, which states that
Human Services 7 General Fund Accountant Associate the City has 30 days to process vendor invoice payments. $76,101 $2,350 1.00 SO SO 0.00

HHSD is requesting a Community Liaison to engage with residents, providers,
agencies, coalitions, businesses, schools, and more on a department level as an
active leader, educator, and partner while providing needed communication
and connection to our executive leadership. Through the Community Liaison's
engagement, HHSD may improve health disparities and work towards a more
equitable Austin. In the past, HHSD has missed opportunities to engage,
contribute, provide education on HHSD services, and improve

Health and Community Liaison education/outreach/services because of lack of HHSD coordination and

Human Services 8 General Fund position representation. $87,534 $2,350 1.00 SO SO 0.00
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FY 2016-17 Initial Funding Requests: General Fund and Internal Services Funds

Teen Pregnhancy
Prevention, Social
Worker

Tuberculosis (TB)
Preventive Treatment,
Public Health Program
Specialist |

Environmental Health
One Stop Shop Program,
Program Supervisor

Department Submittal

Net Ongoing One-
Description Costs Time Costs

The 2012 Travis County teen birth rate is higher than the national average at

33.2 per 1,000 compared to a national rate of 29.4 per 1,000. The program

aims to prevent teen pregnancy, ages 13-19 years, by training a cadre of youth

leaders to be peer health educators trained to deliver an evidenced based

sexual health education curriculum on their school campus, at their community

organization, or in their neighborhood recreation center. A case management

component would also be added to provide guidance and support to

participants in peer to peer workshops over the long-term. The program will

also implement a program to support expectant and parenting teens to delay

subsequent births. $82,405 $2,350

TB Preventive treatment for latent TB infection provides medication to patients

who are infected with the TB germ (and are not sick now) and prevents them

from becoming sick with active TB in the future. The recommended CDC

method is 12-week therapy, once a week meds, and Directly Observed Therapy

(DOT) to monitor possible side-effects and get blood work. Compared to the

current method of 6-9 months of self-medicating therapy on a daily basis, it is

extremely effective in completion rate of preventive therapy. One Public

Health Program Specialist can provide DOT of meds and do the blood draw on

these patients in the field (same as doing it for active TB patients, as it is done

now). $67,973 $2,350

The Environmental Health Services Division (EHSD) is requesting an
Environmental Health Supervisor position to be dedicated to supervision of the
One Stop Shop and to complete Special Projects for the division. Significant
increases in demand are straining resources of the Environmental Health One
Stop Shop. The Program Supervisor position will provide increased oversite
and accountability for this important economic development program. The
supervisory position will reduce the customer service response demands
currently provided by the plan review and inspection staff and reduce the
supervisor to staff ratio for the division. In addition, this Supervisory position
will be assigned specific EHSD projects to facilitate and deliver, such as;
completion of the FDA Voluntary Standards, Public Health Accreditation, and
Work Force Development. $102,361 $30,350
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A RN Supervisor position is needed to support the
following deliverables: provide required immunization trainings to the Travis
County Vaccines for Children (VFC) providers; provide capacity to train and
educate HHSD nursing staff (and any Travis County providers) on immunization
Vaccines for Children techniques and requirements; and provide capacity to provide clinics in
Health and Clinic, Registered Nurse underserved, hard-to-reach and vulnerable population segments through
Human Services 12 General Fund Senior outreach clinics. $102,361 $2,350 1.00 SO SO 0.00

HHSD requests the addition of another Graffiti Abatement Crew to address
increasing demand and to serve additional Youth Crew members in a youth
development and employment program. The program has been staffed with
only two graffiti crews for the last 10 years, and the requests continue to

Austin Youth increase. An average of 20-30 abatement requests are received daily, which
Development (AYD) causes the department not to meet the 15 day abatement performance
Graffiti Abatement, measure for regular request and 3-5 day emergency abatement request. This
Health and Expansion Program request would return the program to the number of crews employed in FY
Human Services 13 General Fund Specialist and Temps 2016. $194,340 $70,000 1.00 SO SO 0.00

The Community Health Assessment (CHA) and Community Health
Improvement Plan (CHIP) development and implementation are requirements
for Public Health Accreditation Board (PHAB) accreditation, which HHSD has
been working towards for several years. HHSD is the convener and is
responsible for many measures in two of the four priority areas. Our
community lacks adequate capacity and coordination for CHIP analysis and
reporting, community engagement, and transparency. Without additional
support for these efforts, we will not receive the expected return on
Additional support for  investment of over $200,000 in investments from HHSD and local partners, the
Health and Community Health CDC, and the Robert Wood Johnson Foundation, not to mention countless
Human Services 14 General Fund Improvement Planning  hours of CHA-CHIP work and in-kind assistance. $174,703 $10,200 2.00 SO SO 0.00
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FY 2016-17 Initial Funding Requests: General Fund and Internal Services Funds

Early Childhood, HHSD
Program Coordinator

Inspection and
Regulation of Food
Establishments,
Environmental Health
Officers | & Il

Evaluation of internal
and external resource
use, possibly including
determination of Return
on Investment of Social
Service Contracts and
other initiatives

Facilities for department
expansion

Department Submittal

Net Ongoing

Description Costs

Currently, the job duties and responsibilities of a Early Childhood Coordinator,
including being the liaison to the Early Childhood Council, are implemented by
a Program Supervisor, which limits time and resources dedicated to early
childhood planning at the community level. Issue area expertise is needed for
early childhood-related social service contracts. Coordination with our partners
at Travis County, Austin ISD, and United Way on Austin's School Readiness
Action Plan is critical to meeting several of Imagine Austin's Children, Families,

and Education Policies. $89,189

Environmental Health Services is requesting additional Environmental Health
Officers | and Ill to maintain the key performance indicator and industry
standard of 2.0 inspections per fixed food establishment per year. There is
continuous growth in fixed food establishments in Austin, which results in
increased demands on current staffing resources. EHSD currently has the city
of Austin divided into 20 fixed food inspection districts, with 19 Environmental
Health Officers assigned, leaving one district unmanned. Significant increases
in demand are straining resources in the areas of plan review, permit approval,

and certificate of occupancy inspections. $166,155

An ongoing external evaluation of service delivery will ensure HHSD
programming is effective and efficient. Evaluation will enhance the
performance management system to utilize multiple evaluation types to
examine progress toward achieving objectives and performance measures
within time-framed targets. The evaluation will identify opportunities for
improvement, best practices, and cost/benefits of service delivery. Public
Health Accreditation requires evaluation and continuous improvement of

public health processes, programs and interventions. $200,000

In the event that additional personnel are added to the Department's budget,
lease space is required to house the additional personnel. If all Department
IFRs are funded, there would be 29 additional FTEs. Existing space is already at
maximized after last year's expansion and a further expansion cannot be

accommodated by existing facilities. $129,865
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FY 2016-17 Initial Funding Requests: General Fund and Internal Services Funds

Environmental Health,
Customer Service
Representative

Finance Staff

Internal Auditor Senior

Graphic Designer A

Department Submittal

One-
Time Costs

Net Ongoing

Description Costs

Environmental Health Services (EHS) is requesting one additional Customer
Service Representative to maintain customer support for the increasing
number of EHS external and internal customers and to fill the demand for
processing records management controls. Since FY 2010, the number of fixed
food establishments in the City of Austin, Travis County, and local
municipalities has grown from 4,821 to 5,464, a net increase of 13%. EHS has
implemented an electronic filing system requiring staff to scan and attach
documents to the AMANDA database, this process demands staffing resources.
Additionally, EHS has implemented an electronic application option to better
meet customer's needs. Increase in electronic communication is also an
additional demand in staffing resource.

$75,046 $2,350

Three positions (Buyer I, Contract Compliance Specialist, Accountant
Associate) are needed to bring purchasing functions into HHSD. The additional
staff will enable HHSD to fulfill purchasing requirements by ensuring
procurement processes are being followed. $247,585 $7,050
HHSD has a critical need for the addition of an Internal Auditor Senior to
adequately assess and monitor department-wide high risk areas. While a risk-
based audit plan is in place, HHSD's current single-person internal audit
function does not have the resources to provide adequate audit and
monitoring coverage.

$107,947 $8,208

Education and outreach about public health threats, chronic diseases, and
programs to help families and individuals are critical to making Austin the
healthiest community in the nation. Currently, the department has a
communications manager and one additional staff person who oversee the
website, social media, emergency preparedness, and special projects. Neither
position has the expertise of a graphic artist. The department is regularly asked
to provide and develop information and presentations that can translate data
into digestible bites that are culturally and linguistically appropriate.

Adding visual interpretation to convey critical health data and outreach
information will better support an understanding of public health. Additionally,
this position will help standardize materials for the department to convey a
unified identity.

$80,978 $2,350
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FY 2016-17 Initial Funding Requests: General Fund and Internal Services Funds

Oral and Written
Translation Services

Grants Coordinator

Facilities Coordinator

Department Submittal

Net Ongoing One-
Description Costs Time Costs
The Office of Director requests $15,000 to support oral and written
translations for communication, education, outreach, and services for the
public health of all of our residents. This will provide real time access to over
200 language translation/interpretation services, written translation for
Spanish, and written translation for priority needs languages such as
Vietnamese, Chinese (Mandarin), and Korean. This would further supports
existing HHSD units/programs such as Immunizations, Environmental Health,
and Emergency Preparedness as well as the expansion of Quality of Life
Programs targeting Hispanic and Asian American populations. $15,000 SO

This Grants Coordinator position is necessary to maintain an adequate level of

oversight of the Department’s growing portfolio of social service grants and

magnitude of grant funding. This growth in demand is mainly attributable to

recent policy initiatives of the City Council to significantly increase the level of

budgetary resources devoted to public health and human service

initiatives. For FY 2016, one Council budget initiative added over $3.8 million

to the Department’s social service contracts funding. Another Council initiative

passed in January 2016 was resolution 20160128-068 that sets a formal policy

goal to add approximately $12.0 million of additional funding for social service

contracts within 2-4 years. $82,395 $2,350

Currently, the Facilities Unit has only one professional staff person to carry out
all facilities programs, which includes the oversight of 32 existing HHSD
facilities. This new facilities support position will provide needed help in
managing the facility needs of the Department’s growing workforce and social
service programs. With this additional position, existing Facilities staff will be
able to invest additional time to tasks that are expected to grow in demand in
the next four years and beyond: facility leasing, facility reconfiguration, space
optimization, and construction project coordination, in addition to helping the
Chief Administrative Officer in Capital Improvement Programming/

Planning. This position will also help to expedite the repurposing of existing
facilities to efficiently provide needed services. $85,714 $2,350
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An additional $450,000 in social service funding to expand the teen pregnancy
prevention program would be awarded through a competitive solicitation to
engage, empower, and collaborate with communities across Austin/Travis
County in order to support youth in taking responsibility for their own

health. The successful respondent would be asked to implement a peer to peer
model intended to prevent teen pregnancy, ages 13-19 years, by training a
cadre of youth leaders to be peer health educators who will deliver an
evidence-based sexual health education curriculum on middle and high school
campuses, through community organizations, and/or in neighborhood
recreation centers. A case management component would also be added to

Teen Pregnancy provide guidance and support to participants in peer to peer workshops over
Health and Prevention Program the long-term. The program would also implement a program to support
Human Services 26 General Fund Expansion expectant and parenting teens to delay subsequent births. $450,000 S0 0.00 SO S0 0.00

On January 28, 2016, City Council adopted a formal budget policy directing the
City Manager to develop, as a part of the annual budget process for Council
consideration, an increase to existing social service and workforce
development contracts in an amount equal to or greater than 3% in addition to
an annual funding goal of $22.3 million per year of additional social service
funding over the next 4 years. Other funding has been requested through the
Health and Additional Social Service IFR process for specific social service initiatives, leaving $6.0 million remaining
Human Services 27  General Fund Contract Funding to meet the budget policy adopted by Council in January 2016. $6,045,714 SO 0.00 SO S0 0.00

The Human Resources Department (HRD) requests funding for 4 positions to
support the City of Austin's growing workforce and enhance staff capacity to
comply with mandated requirements. The 4 requested positions consist of an
HR Consultant for Criminal Background Checks, an HR Advisor for the HR

Additional staff to Quality Assurance division, an Administrative Senior for the HR Records team,
Human support growing and a Corporate Performance Consultant to support corporate initiatives and
Resources 1 Support Services workforce and mandates focus on workplace culture and development. $363,387 $29,200 4.00 $83,654 S0 1.00
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The Human Resources Department (HRD) requests funding for 3 positions to
support increasing equity in the recruiting process and expanding the diversity
of our workforce. $76,000 for recruiting, travel, programming, and outreach is
also being requested. The 3 positions consist of an Employment Services
Specialist to be responsible for defining tools and resources that best align with
how information is received among our under-served ppopulations, a Human
Resources Coordinator to focus on entry-level and hard-to-fill positions, and a

Additional staff to Volunteer Services Coordinator to work in the Youth Services Office and
support expanding oversee the City's 19 Volunteers to Service in America (VISTAs). Adding these
Human workforce diversity and positions and programming dollars will support HRD's goal to ensure the
Resources 2 Support Services equity recruiting demographics of our workforce reflect the diversity of our community. $335,785 $21,900 3.00 SO S0 0.00

The Austin Public Library is requesting a vehicle to replace a Fleet lease vehicle
to meet a long-term need. The Library Information Systems Division currently
shares one leased passenger van between 6 administrators and technicians.
The Austin Public Library consists of 20 branch libraries, the Faulk Central
Library, the Austin History Center, a warehouse, and Recycled Reads, the
Library's bookstore. The staff in this division is responsible for maintaining the
technology equipment used to conduct business at each of

our 24 locations. Often times, the equipment being transported is large or
bulky and/or several pieces of equipment are being transported at one time.
The use of personal vehicles is not suitable for the types of tasks these staff

Library Information members are responsible for performing. Although the Library has been
Systems Vehicle leasing a 2003 mini-van from Fleet Services since 2013, this vehicle is no longer
Library 1 General Fund Acquisition Request reliable and Fleet does not currently have a better replacement to lease. S0 $40,000 0.00 SO S0 0.00
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Library is requesting $85,414 in salary costs and $1,000 in one-time support
costs to fund a digital records archivist. The Austin History Center (AHC) plays a
vital role in the lifecycle of City records as the official repository of archival
and historical records as well as some records considered permanent per State
of Texas records retention laws. This position is needed at the AHC to better
position the City Archives to properly and effectively manage these records
and make them accessible to researchers. As part of the Austin Public Library’s
strategic plan, this position will address the City Clerk’s Office request to create
Digital Records Archivist- a centralized digital services work unit for the digitization of City of Austin
Library 2 General Fund Austin History Center records. $85,414 $1,000 1.00 SO SO 0.00

Library is requesting $164,514 and $3,000 in one-time costs for one new
Archivist position and two new Administrative Assistant positions in FY 2017 to
support the Austin History Center (AHC) expansion. The AHC long ago outgrew
its current facility at 810 Guadalupe. The ability to expand into the John Henry
Faulk Central Library Building after the completion of the New Central Library
realizes an unparalleled opportunity to provide not just the space necessary to
the mission of the AHC, but by virtue of having the space, to provide the
Immediate needs enhanced service that is appropriate to a city of the magnitude and with the
request to provide history, population, and needs of Austin. The AHC expansion was first
History Center services identified as a priority in the 2003 Austin Public Library Facilities Master Plan,
in the John Henry Faulk an addendum document to the Imagine Austin Plan, and was identified as the
Library 3 General Fund building Library’s top priority after the completion of the New Central Library. $164,514 $3,000 3.00 SO S0 0.00
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HSEM is requesting a Geographic Information Systems (GIS) and Technology
position to provide better emergency and non-emergency coordination for City
and external departments, with support from the Austin Fire Department
(AFD) Fire Chief and Deputy Chief Information Officer at CTM. GIS is used to
gather spatial data from diverse sources and refine it to support leadership in
making data-driven decisions. During the 2015 Memorial Day and Halloween
floods, AFD and other departments relied heavily on GIS support to manage
resources at the Emergency Operations Center (EOC). This
data identifies shelters, vulnerable populations, and critical infrastructure
pipelines, and is useful for damage assessment, emergency response
HSEM - Lead Emergency coordination, and FEMA reimbursements and grant applications. Currently no
GIS and Technology one department "owns" GIS tasks and information, and the City would benefit
1 Support Services  Systems position from on-going maintenance and acquisition of additional layers of data. $124,485 $3,000 1.00 SO S0 0.00

The City Council has set a goal for City operations be carbon neutral by 2020.
Because the City will have some necessary emissions, carbon neutrality will be
achieved by purchasing carbon offsets to City operations from a company that
invests in carbon-offsetting activities. In 2020, these purchases are anticipated
to total more than $100,000. In the coming years, the Office of Sustainability,
the Convention Center and others will begin to purchase smaller amounts of
carbon offsets, before larger purchases are necessary. $30,000 will acquire
Office of Sustainability  approximately 12,000 metric tons of carbon offsets to meet the 2016 carbon
2 Support Services Carbon Offset emissions target. $30,000 SO 0.00 $30,000 SO 0.00

The Downtown Austin Community Court (DACC) serves clients actively engaged
in intensive case management through rehabilitation services, linking these
individuals to substance abuse treatment, wrap-around services, and stable
housing. DACC requests $525,000 in rehabilitation funding to accommodate an
increase in voluntary compliance and requests by the target population to
participate in these rehabilitation services. DACC ran out of contract funding by
July of FY 2015 and is anticipating a depletion of funding before the end of the
1 General Fund Rehabilitation Funding  current fiscal year. $525,000 SO 0.00 $250,000 SO 0.00
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NHCD is mandated with monitoring a vastly growing portfolio of loans and
subrecipients, including Developer Incentive Based Projects, Single Family
borrower loans, Housing Developer Loans apart from a stationary portfolio of
Business Loans and Facility Loans. The monitoring division lacks capacity to
address the current and growing portfolio of monitoring requirements. The
developer incentive-based programs have a very short window for monitoring
compliance in terms of stipulated affordability periods - 1 year for S.M.A.R.T.
Housing owner projects and 5 years for S.M.A.R.T. Housing rental projects -
and is difficult for all the projects to be monitored. The Department requests
funding to address monitoring needs through external third party qualified
vendors who would carry out the physical inspection of newly constructed and
existing units. The estimated costs for the outsourcing would be $150,000,
projected for monitoring 300 units at a cost of $500 per unit. $150,000 SO

The Green & Healthy Homes Initiative (GHHI) was charged in 2008 by the
Council on Foundations and the White House Office of Recovery to lead the
national efforts to integrate lead hazard control, healthy homes,
weatherization, and energy efficiency work. The GHHI Compact for the Austin
includes several City departments such as Neighborhood Housing, Austin
Energy, Austin Water, Austin Code, Health and Human Services, Development
Services, and other partners and service providers such as Austin Repair
Coalition, Austin Area Urban League, Austin Habitat for Humanity, Easter Seals,
Meals on Wheels, and Rebuilding Together Austin and numerous community
partners. A collaborative structure and process are needed to attain the
community benefits envisioned by the Compact. NHCD is requesting $150,000
to fund an Outcome Broker position on the GHHI Client Services Team to drive
the coordination and implementation of the GHHI platform in Austin. The
position would also be responsible for managing and nurturing the
development of GHHI Austin by raising local funds, transferring best practices
to partners, ensuring data collection obligations are being met, and certifying

Outcome Broker at GHHI that gap closing plans are on schedule. $150,000 SO
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The purpose of the Tenant Relocation Assistance Program would be to provide

vulnerable tenant households facing displacement with adequate notice and

access to financial assistance to minimize the destabilizing impacts of

displacement. These estimates represent a scenario in which 275 income-

eligible households are displaced and no relocation fees are obtained from

developers or property owners to fund relocation assistance at their

developments. SO $1,600,000

Office of Real Estate Services (ORES) is requesting $101,561 in salary costs and
$1,500 in one-time costs for a new Accountant Senior position. Currently,
there are only two financial positions that process financial documents. An
Accountant Senior is needed to assist in processing over 1,500 accounts
payable and receivable transactions each fiscal year. These transactions are
processed not only for ORES but for all of its customer departments such as
Watershed Protection, Austin Water, Public Works, Austin Transportation, etc.
who depend on timely payment processing as they are directly related to CIP
projects and their deadlines. By adding an additional accounting position,
existing financial staff can focus on assisting ORES management with the
financial strategic planning and financial management duties, such as
improving business processes, performing required internal audits on A/P and
A/R documents, analyzing current operations, and developing meaningful
performance measures. $101,561 $1,500
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Office of Real Estate Services is requesting $84,914 in salary costs and $1,500 in
one-time costs for a new Records Analyst position to coordinate the
development and implementation of departmental records and information
management programs. Currently, the duties of records management has
been parceled out to multiple Real Estate Agents and administrative staff. The
department has a temporary employee to assist with records management
issues, one of which requires acquisition files be scanned and electronically
stored onto our internal database due to the lack of storage/filing space in the
ORES library. A single point of contact is needed to establish a centralized file
management system for the over 3,000 files that are retained in-house that
Office of Real Support Services are either stored in the 200 boxes or file cabinets for the acquisition, land
Estate Services 2 Support Services  Position management, and support services work groups. $84,914 $1,500 1.00 $70,094 SO 1.00

The Office of the City Clerk (OCC) requests $305,549 in on-going costs and
$15,000 in one-time costs for three new positions. The requested positions
consist of: 2 Business Process Specialists and 1 IT Business Analyst. These
positions will allow OCC to better support City Council Meetings and
Office of the City Staffing and facility implementation and administration of an enhanced speaker registration
Clerk 1 Support Services enhancements system. $305,549 $15,000 3.00 S0 S0 0.00

The Office of the City Clerk (OCC) requests $15,000 in one-time funding for
equipment and $15,000 in on-going funding for translation services. OCC has
experienced a growing demand for Spanish language interpretation and
translation services at Council meetings and Council Committee meetings. It is
possible that demand could grow to include Boards and Commissions
meetings. To date, demand has been met by borrowing equipment from the
Office of the City Language Interpretation Communications and Public Information Office. This funding would allow for
Clerk 2 Support Services Equipment and Services OCC to support last-minute requests. $15,000 $15,000 0.00 SO SO 0.00

Automated External Defibrillators (AED) provide lifesaving defibrillation to
victims of sudden cardiac arrest. Out of all City pools, 29 are not equipped with

Automated External an AED. According to the new Model Aquatic Health Code, AEDs are
Parks and Defibrillators and considered to be a "best practice" for public pools. PARD requests additional
Recreation 1 General Fund Program Equipment one-time funding for AEDs and on-going funding for program equipment. $3,545 $45,906 0.00 SO $45,906 0.00
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PARD staff currently moves large amounts of cash regularly to the bank to
make deposits, putting them at risk of being robbed and/or injured while
performing official duties on behalf of the Department. This also reduces the
amount of time staff uses to perform the job functions for which they were
Parks and originally hired. PARD requests an armored car service to mitigate these
Recreation 2 General Fund Armored Car Services concerns. $42,000 SO 0.00 $42,000 SO 0.00

PARD does not currently offer hepatitis B vaccinations for staff, so it is
requesting additional funding to provide this protection. Per OSHA regulations,
employers must make a hepatitis B vaccination available to employees who are
at risk of exposure to blood or other infectious materials. Within PARD, over
Parks and Hepatitis B Vaccinations 150 employees work in and around areas that expose them to the risk of
Recreation 3 General Fund for Staff contracting the hepatitis B virus. SO $30,000 0.00 SO $30,000 0.00

PARD requests three Maintenance Worker Il positions to perform maintenance
and inspection functions for the Playground program and one Parks Grounds
Supervisor that will provide the necessary supervisory support. The Playground
Positions for Playground program does not currently have sufficient staffing levels to perform
Parks and Safety and Maintenance inspections and repairs required to keep City playgrounds safe and at
Recreation 4 General Fund Team nationally-accepted standards. $302,207 $100,000 4.00 SO SO 0.00

For the past three fiscal years, the Aquatics division has struggled to hire a
sufficient number of lifeguards to operate the five year-round pools and the 31
seasonal pools. Similar challenges at the Austin Science & Nature Center and

Aquatic and Nature Lorraine "Grandma" Camacho Activity Center have occurred as
Parks and Based Program well. PARD requests funding for 25 temporary employees, which includes five
Recreation 5 General Fund Employee Additions head lifeguards and 20 lifeguards, and two Art & Cultural Instructor positions. $1,602,557 $11,000 2.00 SO S0 0.00
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Since becoming operational in 2010, the Park Ranger unit has undergone a

significant expansion with increases in programming and patrolling, helping

PARD oversee approximately 20,000 acres of land that contains more than 193

miles of hike and bike trails. The Park Ranger unit currently has 20 staff

members, limiting coverage to one park ranger per 1,000 acres and not during

all park operational hours. PARD requests ten additional park ranger positions

that would support environmental sustainability citywide as well as health and

safety missions, monitor park land encroachments, support wildlife mitigation

efforts, enforce park rules, issue citations, and limit unauthorized camping. $736,103 $106,696

In March 2012, updated regulations to the Americans with Disabilities Act

(ADA) went into effect, changing standards for places of public accommodation

including public parks. In accordance with these new ADA standards, PARD is

currently undergoing a comprehensive assessment that will allow it to develop

a plan to transition all of its facilities, parks, and trails to be more accessible to

all. The Department requests an ADA Coordinator position to oversee ongoing

evaluation and improvements to Department facilities, programs, and services

so that they can be accessible, inclusionary, and welcoming to all. $107,001 $5,500

The Parks and Recreation Urban Forestry program is responsible for the care
and maintenance of an estimated 280,000 trees in developed areas of
parkland, greenbelts, nature preserves, and wooded areas. Furthermore, the
Department requires study and design services in order to implement the
priority recommendations from the Austin Historic Cemeteries Master Plan,
approved by the Austin City Council in October 2015. PARD requests one
Environmental Program Coordinator position, one Forestry Specialist, funding
for contractuals and commodities, and one-time funding for vehicles for
implementation of the Cemeteries Master Plan and to reduce the gap in the
maintenance cycle for public trees, improve the condition of trees, and reduce

Positions and Equipment the number of trees lost to drought. $260,112 $571,081
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PARD requests one Recreation Program Coordinator and one Recreation

Program Specialist position along with additional funding for marketing,

advertisement, and outreach campaigns. PARD only allocates a nominal

amount of funding for coordinated annual information and educational

campaigns, causing many citizens to be unaware of the Department's

programs and services. Further outreach is necessary to ensure that residents,

who may not have internet access, are aware of meetings, programs, services,

and facilities. $269,221 $11,000

The Austin City Council approved the recommendation of the Living Wage

Stakeholder Group to pay temporary employees a living wage of $13.03 as of

January 1, 2016, with some exclusions. In the FY 2016 Approved Budget, PARD

received nine months of funding to pay temporary employees excluding

summer seasonal hires at $13.03, and in FY 2017, these costs will be

annualized. PARD requests an additional $594,940 to expand the living wage to

all temporary employees within the Department. This amount is in addition to

the additional funding approved by Council on 5/19/16. $594,940 SO

Safety and security of customers using pools, recreational, senior and cultural
centers, and other facilities and amenities is a primary goal of the Parks and
Recreation Department. Aging and deteriorating infrastructure poses many
safety hazards, not to mention its high cost of operation. PARD requests six
positions: an Environmental System Program Manager, a Facility Services
Supervisor, a Facility HVAC Technician, a Plumber I, a Painter, and a
Maintenance Worker llI; additional funding for Aquatics pool maintenance for
resurfacing pools, replacement of filtration, power/hand tools, paint, general
building materials, and uniforms; and one-time funding for trails equipment,
security systems, parking repairs and improvements, pick-up trucks, dump
trucks, trailers, laptops, HVAC units, and gym floor replacement. $775,460 $4,625,300
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PARD requests a Human Resources Advisor position. According to the Society

for Human Resource Management, the proper ratio for Human Resources

business partners to clients in an organization is 1:100-150. Currently

at the Department, the ratio is 1:235 clients, which does not include the

summer hires and temporary staff that increases by at least 800 employees. $94,075 $5,500

PARD requests one Asset Management and Business Operations Manger

position plus additional funding. The Department has increased its use of

contracts to meet the maintenance requirements of aging facilities and is

actively working toward developing quality control and quality assurance

practices to ensure that contractors are performing the required field tasks to

contract standards. There is a need to include an asset management team to

implement an asset management system to address critical needs for safety,

ADA compliance, and the extension of useful life of existing facilities. $151,031 $97,500

PARD’s Long Range Plan documents the City's overall vision for the parks

system, includes the community's desires for future park capital investments,

outlines priorities within 27 park planning areas, and needs to be updated in

order to bring it into alignment with the Imagine Austin Comprehensive Plan

priorities for Compact and Connected and Healthy Austin. In addition, the final

stages for the master plan for the George Washington Carver Museum and

Cultural Center remain unfunded, and the 2000 Feasibility Building Study

needs to be updated, both of which require a consultant to guide the process.

PARD requests funding to complete and update the Long Range Plan, Phase Il

and Phase Ill of the master plan. SO $950,000
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The GO! Austin/VAMOS! Austin (GAVA) initiative has created a framework
whereby community leaders have adopted all of the parks in the GAVA area in
coordination with the Parks and Recreation Adopt-a-Park program. Community
leaders have conducted significant outreach, surveys, and community building
to engage neighbors, determining the barriers to park use and what types of
improvements would encourage people to go. The involvement of community
leaders led to significant park improvements in Phase 1 of the initiative. For
Phase 2, the Department requests one-time funding in order to meet the

Parks and GO! Austin/VAMOS! initiative's goals of activating parks and increasing physical activity in those

Recreation 15  General Fund Austin Project neighborhoods. SO $500,000 0.00 SO S0 0.00

PARD requests additional funding for temporary employees for the George
Washington Carver Museum and Cultural Center. The Carver Center has
experienced unprecedented demand for child and youth programming with
spring camps, summer youth programming, and year-round after school
programming due to demographic changes near the Carver. These programs
Parks and Carver Programming are extremely popular and are needed in an area that has been historically
Recreation 16 General Fund Enhancement under-served. $87,527 SO 0.00 SO SO 0.00

PARD requests two Contract Development Analyst positions to meet the
business development needs of the Department. More support is needed for
administration, management, monitoring, compliance requirements, policies,
procedures, and internal controls of departmental contracts. Furthermore, the
Parks and Recreation Board recommended to expand innovative concessions
Parks and Contract Development  throughout the parks system, requiring the need to expedite contract
Recreation 17 General Fund Analysts renewals. $207,123 $11,000 2.00 SO SO 0.00

PARD requests Zilker Botanical Garden temp staffing be funded at a level that

meets the increased needs of the public. In order to increase the satisfaction
Zilker Botanical Garden rating and appearance of park grounds, the Botanical Garden needs additional

Parks and Budget and Staff funding to improve the overall appearance through landscaping maintenance
Recreation 18 General Fund Enhancement needs such as irrigation repairs, turf, gardens, and trails. $177,873 $11,000 0.00 SO S0 0.00
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PARD requests a Shuttle Driver position that would work 30 hours per week
and a van that would seat 15 passengers. The purpose of this position is to
safely transport passengers inside and outside the city limits to activity centers,
appointments, and special events including field trips. The Asian American
Resource Center (AARC) launched senior transportation services for the senior
meal program in July 2014 due to the site being ineligible for Department-wide
senior transportation services under the terms of the City's CAPCOG
agreement. In FY 2015, AARC provided 1,870 rides to seniors, and during the
first quarter of FY 2016, AARC provided 544 rides, representing an
approximate 50% increase compared to the same quarter in the previous fiscal
year. There continues to be an increased demand that cannot be met, often
resulting in customer service complaints. AARC currently leases a 15-passenger
van for a total of $12,420 per year. This leased van has plain bench seating, low

Asian American ceilings, and narrow side entry, which has created accessibility issues for some
Parks and Resource Center Shuttle senior participants, and a newer model would provide better safety with
Recreation 19 General Fund Driver individual bucket seats and form fitting seat belts. $43,836 $38,000 0.75 SO SO 0.00

Currently, PARD has no formal Historic Preservation and Cultural Resource
Management position dedicated to the stewardship, preservation, and
restoration of the Department's many historic resources. This role is currently
being absorbed on a limited basis by a member of the planning staff, whose
role is to support the Community-Initiated Improvement Program and also
lead needed planning activities for the division, including the Historic
Cemeteries Master Plan and Pease Park Master Plan. The Department requests

Environmental a part-time Environmental Conservation Program Manager position that would
Parks and Conservation Program  formalize and lead a Historic Preservation and Cultural Resource Management
Recreation 20 General Fund Manager Program. $118,053 $2,750 1.00 SO SO 0.00
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One-
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Description Costs
PARD requests a part-time Administrative Specialist position for the Elisabet
Ney Museum to support contractual requirements of its $1 million collection,
provide for the safety of the public on its grounds and two historic building
facilities, and support programming for activities that currently serve more
than 21,000 visitors per year. The Ney's deed of gift requires that the City
provide qualified personnel to care for its collection, the majority of which is
owned by the University of Texas. The City could lose the bulk of the Ney's
collection, its title to the property, and the Museum itself if appropriate care is
not applied to the collection.

$37,263 $2,750

PARD requests $10,000 for security personnel cost for teen events at the
Millennium Entertainment Complex. The Complex plans to switch from
employing off-duty Travis County Sheriffs to employing private security guards.
The private security will enable the Complex to enforce site-specific rules more

effectively. $10,000 S0

PARD requests a full-time Culture and Arts Education Specialist position to
provide assistance with securing, monitoring, and contracting buskers within
the departmental guidelines for legal busking on parkland. The position would
ensure that the program features paid musicians and other entertainers who
will perform at six outdoor sites during the day, making sure that they are safe
and secure in their designated spots and do not engage in unlawful activity.

$66,763 $8,000

PARD requests one-time funding to purchase 59 chip-enabled card readers and
ongoing funding to cover support and contract fees. This would ensure that all
credit card payment transactions can go through RecTrac on City of Austin
computers. Departmental credit card transactions are currently conducted
mostly through individual credit card scanners that are connected via a
telephone line directly to Chase PaymenTech. This transaction information
must be manually entered into RecTrac and is fraught with risk due to the

$10,000 $11,250
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S0 S0 0.00
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Department

Parks and
Recreation

Parks and
Recreation

Parks and
Recreation

Parks and
Recreation

Priority # Fund

25

26

27

28

General Fund

General Fund

General Fund

General Fund

FY 2016-17 Initial Funding Requests: General Fund and Internal Services Funds

Youth Sports
Organization Utility

14-Passenger Bus for
Community Recreation
Division

Recycling in Parks

Increase Community
Recreation Hours -
Additional Staff

Department Submittal

Net Ongoing

Description Costs

PARD partners with non-profit organizations such as Youth Sports
Organizations to provide recreational youth sports opportunities for Austin
youth on private or public land. The Department requests additional funding
for this effort so that new partnerships may be considered and approved for FY

2017 and beyond. $77,821

PARD requests funding to purchase two 14-passenger buses. The Department's

Community Recreation division currently uses 15-passenger vans and National

Highway Traffic and Safety Administration (NHTSA) guidelines stipulate that

buses should be used to transport participants under the age of 18. SO

PARD requests six Building & Grounds Assistant positions along with funding to
purchase recycling bins. By October 1, 2016, City premises with more than
5,000 square feet and up to 25,000 square feet of any type of non-residential
use will need to ensure that tenants and employees have access to on-site
recycling, per the Universal Recycling Ordinance. Only one City park is
currently equipped to provide this service. Resources will be required to
provide collection cans, collection points, staffing to collect recycled materials,

and staff/equipment to transport the recycled materials. $335,734

PARD's Community Recreation division operates 19 recreation and senior
centers in Austin. There is an increasing demand from the community to
increase service hours at centers in order to provide greater access and meet
gaps in programming service. Therefore, the Community Recreation division
desires to re-define its service delivery model to align with the parks in which
they reside. PARD requests additional staffing for all recreation centers (four
Recreation Programs Specialists, two Recreation Program Coordinators, four
Building & Grounds Assistants, and four Administrative Associates) and five 14-

passenger buses to transport participants to and from school. $1,027,561
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Department

Planning and
Zoning

Planning and
Zoning

Planning and
Zoning

Planning and
Zoning

Priority # Fund

1 General Fund

2 General Fund

3 General Fund

4 General Fund

FY 2016-17 Initial Funding Requests: General Fund and Internal Services Funds

Planner Senior (GIS)

Neighborhood Plan

Contact Team Support:

Planner Senior

Planner Senior (GIS)

Imagine Austin: Five-
year evaluation and
appraisal report

Department Submittal

Net Ongoing

Description Costs

The Planning and Zoning Department (PAZ) lost its Spatial Analysis/GIS capacity
to the Development Services Department during the department split in FY
2016. PAZis requesting 1 Planner Senior (GIS) to gather, analyze and report
data to produce the Complete Community Indicators identified in the Imagine
Austin Comprehensive Plan. Without this position we will not be able to
gather, analyze, measure or report the Complete Community Indicators;
therefore, we will not be able to meet the Charter requirement to prepare

periodic evaluation and appraisal reports. $99,675

Planning and Zoning (PAZ) is requesting 1 Planner Senior to provide additional
support for neighborhood engagement with a focus on supporting
Neighborhood Plan Contact Teams. This position would allow PAZ to make
improvements in response to City Council Resolution 20151001-045, which
directed the City Manager to initiate code amendments, working with the
stakeholder process, to the Land Development Code to add oversight and
compliance requirements for contact teams. The request would also allow
PAZ to continue to conduct research and shift towards best-practices

for neighborhood engagement as referenced in the Zucker Systems Report. $99,674

Planning and Zoning is requesting 1 Planner Senior to support small area
planning using the Plan It Austin mode (e.g., Center, Corridor) and support
ongoing mapping of the new Land Development Code. This position will
address the Horizon Issue of "Resources for CodeNEXT and Implementation of

Imagine Austin". $99,674

Based on the results of the five-year evaluation report, a major revision to

Imagine Austin may be necessary. Planning and Zoning is requesting one

consulting unit to facilitate the revision, which includes a public participation

plan, analysis, internal and external collaboration, outreach and engagement,

scenario modeling, plan development, and adoption. The City Charter requires

the City to prepare periodic evaluation and appraisal repots on the

comprehensive plan and without this consulting unit we will not be able to

complete this task. S0
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FY 2016-17 Initial Funding Requests: General Fund and Internal Services Funds

Department Submittal FY 2016-17 Proposed Budget
Net Ongoing One- Net Operating
Department Priority # Fund Description Costs Time Costs Positions Costs BSRF/Debt Positions

In the summer of 2016, the Development Services Department (DSD) will
vacate offices on the 5th floor of One Texas Center. DSD's Tree Program staff
will remain on the 5th floor and all PAZ staff will occupy the 5th floor. The 5th
floor receptionist, a DSD employee, will be relocated to the 7th floor. A
temporary employee will be hired in the summer of 2016 for reception
assistance and administrative support to the 50 PAZ staff, plus 17 DSD Tree
Division staff. An Administrative Senior position is requested to answer multi-
line phones, transfer calls, take messages, greet visitors, handle their inquires
and direct them to the appropriate person according to their needs, open,
Planning and sort, and distribute incoming mail, order and receive office supplies, and
Zoning 5 General Fund Administrative Senior prepare memos, letters and other documents. $65,438 $4,000 1.00 SO S0 0.00

Planning and Zoning is requesting one Grants Coordinator to research and
apply for grants to fund direct implementation of small area plans and Imagine
Austin. This position would also advise community groups such as
Neighborhood Plan Contact Teams on grant writing, support plan development
staff on implementation strategies, and assist with development of tactical
Planning and Implementation Grant  projects to demonstrate planning concepts during plan development and
Zoning 6 General Fund Coordinator implement plans after adoption. $84,595 $4,000 1.00 SO S0 0.00

Planning and Zoning is requesting a Planner 2 position to continue to support
small area planning using the Plan It Austin model and support ongoing
mapping of the new Land Development Code. Article 10, Section 6 of the City
Charter requires that all regulatory actions relating to land use, subdivision,
and development approval be consistent with the adopted comprehensive
plan (Imagine Austin). The existing Land Development Code was written before
Planning and Imagine Austin and does not contain the tools needed to implement the vision
Zoning 7 General Fund Planner 2 (GIS) and policies of the plan. $84,595 SO 1.00 $69,039 S0 1.00
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Department Submittal FY 2016-17 Proposed Budget
Net Ongoing One- Net Operating
Department Priority # Fund Description Costs Time Costs Positions Costs BSRF/ Debt Positions

Planning and Zoning (PAZ) currently relies on the Development Services
Department (DSD) financial staff for processing of payments, travel, cash
receipts, journal vouchers, and petty cash. Currently, DSD's financial staff of 7
supports 324 DSD positions plus 50 PAZ positions. In order to meet the
citywide goal of an average 30 day turnaround of accounts payable
transactions, PAZ is requesting an Accountant Senior position. The turn around
time for FY 2015 3rd quarter was 32 days, 39 days for FY 2015 4th quarter, and
29 days for the first quarter of FY 2016. A devoted accounts payable employee
would not only relieve DSD of work but would be devoted to assisting with the
Neighborhood and Implementations outreach events and additional CodeNEXT
workshops and events. The position will also assist the Financial Manager with
Planning and preparing financial reports, reconcile accounts, and assist with audit and
Zoning 8 General Fund Accountant Senior budget work papers. $104,561 $4,000 1.00 SO S0 0.00

Planning and Zoning is requesting funding to convert one temporary employee
to a permanent Public Information Specialist to continue to support the
department with media relations, public engagement, and strategic
communications. Public information support will address the Horizon Issue of
"Resources for CodeNEXT and Implementation of Imagine Austin". Council
approved temporary funding in the FY16 Approved Capital Budget of

Planning and Public Information CodeNEXT. One-time funding was approved for training staff to implement the

Zoning 9 General Fund Specialist new code and public engagement to explain the code to citizens. $99,675 SO 1.00 SO SO 0.00
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Department Submittal FY 2016-17 Proposed Budget
Net Ongoing One- Net Operating
Department Priority # Fund Description Costs Time Costs Positions Costs BSRF/ Debt Positions

On June 26, 2014, Council approved a resolution directing the City Manager
to inventory existing historic surveys and to provide a plan to conduct a
phased approach for a citywide Historic Resources Survey and to work
with the Historic Landmark Commission and other stakeholders to
develop priority areas of focus for the first phase. The Historic Landmark
Commission (HLC) approved the following areas as a priority from a special
called meeting on Monday, July 14, 2014. East Austin area, Bouldin and Zilker
area, and Tarrytown area. Council approved $300,000 for the East Austin area
survey to be included in the FY 2015 Approved Budget. In order to complete
Planning and Historic Resources the first phase, additional Critical-One-Time funds of $150,000 are requested
Zoning 10 General Fund Survey for the Bouldin and Zilker area and $135,000 for the Tarrytown area. SO $285,000 0.00 SO SO 0.00

Council passed Resolution No. 20151015-038 directing the City Manager to
conduct a review and compile reports regarding affordable housing, density
bonus programs, and utilizing a fee-in-lieu option within density bonus
programs. Recognizing an imbalance in development of downtown properties
that might discourage the development of residential units, the City Manager
is directed to prepare an amendment to Ordinance No. 20130627-105 that
would effectively adjust the Downtown Development Bonus Fee Table to

Consultant Services - recalibrate the office and hotel density fees-in-lieu. Due to the lack of an in-
Planning and Downtown Density house economist, Planning and Zoning is requesting an outside economic
Zoning 11  General Fund Bonus Program consultant to provide economic expertise of the density bonus programs. SO $300,000 0.00 SO $300,000 0.00

For FY 2017, APD has identified 48 sworn positions they believe could be filled
with specially trained civilians in order to transfer sworn officers back to the
streets to increase our community engagement time. This cost effective
Civilianization Project -  proposal reduces the request for sworn officers and will expedite getting
Police 1 General Fund 48 Civilian FTEs officers back onto our streets. $4,231,353 $220,000 48.00 $1,472,384 $22,000 21.00
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Department Submittal

Net Ongoing One-

Department

Police

Police

Police

Police

Priority # Fund

2 General Fund

3 General Fund
4 General Fund
5 General Fund

53 Sworn FTEs (4 SGTs, 4
CPLs, 45 Officers)

Sworn Overtime
Increase

One Human Resource
Generalist (Human
Resources)

One Administrative
Specialist (Human
Resources)

Description

This request is to increase patrol community engagement time by adding an
8th Shift in each of the remaining Patrol Regions. The requested positions for
FY 2017 will be distributed as 2 additional evening shifts and to bolster patrol
coverage during peak call load hours (4pm-10pm). There are 2 Regions (Region
| and Region lll) that need the additional evening shifts to bring them up to 4
evening shifts each, equaling the other 2 Patrol Regions. The additional officers
will result in increased patrol coverage, a decrease in call response time, an
increase of proactivity and community engagement time, and an improvement
of the work environment which directly correlates to an increase in officer
performance. The addition of the 53 sworn FTEs almost doubles the
proactivity/community policing levels of Regions | and Ill, bringing those
Regions within 10% of the minimum required staffing level typically considered
to be effective.

APD is requesting additional overtime funds in the amount of $1,000,000 to
compensate for overtime budget reductions in recent years. APD currently has
no reserve budget for overtime for any initiatives mandated by City Council,
CMO, or crisis events.

The requested position will assist in supporting Family Medical Leave Act
(FMLA) as well as the hiring function within APD. The HR Generalist will also
allow for a career progression within APD HR and support succession
planning. This position will also assist with the onboarding and new hire entry
of new cadets.

APD is requesting an Administrative Specialist to enter timesheets, overtime,
and performs audits. This position will be assigned to the payroll function
within APD Human Resources. APD staff are currently mandated to work
overtime every other Saturday to ensure City of Austin payroll timelines are
met. An additional FTE will relieve workload demands, allow for developmental
opportunities in other areas of HR and increase morale.
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Department

Police

Police

Police

Priority # Fund

6 General Fund
7 General Fund
8 General Fund

FY 2016-17 Initial Funding Requests: General Fund and Internal Services Funds

Two DNA Scientists
(Forensics)

Four Latent Print
Examiners (Forensics)

Ten Property Crime
Technicians (Forensics)

Department Submittal

Net Ongoing
Description Costs

APD is requesting two DNA Scientists for Forensics. The backlog of requested

cases is currently at 1,174 cases. The laboratory is not able to keep up with the

growing caseload. The current turnaround time for cases is 177

days. Additional manpower is requested to manage the increase in incoming

cases while also working to reduce the backlog. $184,678

The backlog of Automated Fingerprint Identification System (AFIS) generated

cases (mostly property crime cases) is almost 2 years. Last year the Public

Safety Commission recommended 4 latent print examiners to assist with this

issue. The Department has seen a reduction in available hours to devote to the

backlog with the decrease of State and Federal grant funding over the past two

years. The Department is struggling to complete the analysis before the statute

of limitations expires. The current situation is not favorable to assisting the

investigators in a timely manner in pursuing these leads, and the suspects

remain free and are able to commit additional crimes. $327,433

Property crime technicians are responsible for responding to and investigating

the scenes of property crime offenses across the city. This program has freed

up an estimated 94,000 hours for patrol officers from 2003 to 2014. By

obtaining additional property crime technicians, the staffing will be increased

to either add additional support to the two existing shifts (6am-2pm and 2pm-

10pm) or add a night shift to provide 24 hour coverage. This will significantly

increase the available on-duty staffing for support of the major investigative

units. The addition of these positions will equate to the civilian unit handling an

estimated additional 2,000 call for service per year, freeing up patrol officers

for an estimated total of 3,500 hours to perform other duties. $731,499
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Department

FY 2016-17 Initial Funding Requests: General Fund and Internal Services Funds

Department Submittal FY 2016-17 Proposed Budget
Net Ongoing One- Net Operating
Priority # Fund Description Costs Time Costs Positions Costs BSRF/ Debt Positions

Police

Police

Police

The Crime Scene Section supports the mission of the Department by providing
crime scene investigative support for both crimes against persons and crimes
against property. Functions they perform include documentation, sketching,
photography, latent print processing, biological evidence collection, report
writing, and providing testimony in court. Service requests have increased over
the past several years and continue to do so with the annexation of
neighborhoods and the increase in population. By obtaining additional crime
scene specialists, the staffing will increase by two (2) specialists on each shift.
Ten Crime Scene This will significantly increase the available on-duty staffing for support of the
9 General Fund Specialists (Forensics) major investigative units. $820,900 $297,000 10.00 SO S0 0.00

An organizational development and training manager would effectively
supervise the recruiting, hiring, and training for the division of over 250
employees, and allow us to place the operations supervisor back in dispatch/9-
1-1 operations where they are needed with the growing call load. More

One Organizational importantly, the organizational development and training supervisor would be
Development & Training a permanent position in this critical work unit to ensure compliance with state
Manager licensing requirements, municipal civil service rules, and other functions critical
10 General Fund (Communications) to our staffing. $139,148 $3,000 1.00 SO SO 0.00

One HR Specialist for the Communications Division is needed to manage the
personnel issues related to for a division of over 200 non-sworn personnel, all
of whom are subject to Civil Service in regards to hiring, discipline,
performance-based issues, and promotions. There is currently no on-site HR
presence to ensure that hiring and other personnel matters are accurately
followed and disciplinary matters resolved quickly. The volume of HR duties in
One Human Resource this division justifies a full time HR specialist to handle hiring and take the lead
Specialist on making sure discipline documentation is consistent, to advise managers on
11 General Fund (Communications) HR and employee issues, and to ensure there is HR presence at interviews. $78,722 $3,000 1.00 SO SO 0.00
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Department

Police

Police

Police

Police

Police

Priority # Fund

12

13

14

15

16

General Fund

General Fund

General Fund

General Fund

General Fund

FY 2016-17 Initial Funding Requests: General Fund and Internal Services Funds

Two Sworn Officers,
Executive Protection

Eighteen Sworn
Detectives (Robbery,
Burglary, Auto Theft,
Child Abuse, Missing
Persons, Digital
Forensics, SOAR, VHU)

Two Administrative
Specialists (Open
Records Unit)

One Administrative
Assistant (Recruiting)

Ten Evidence Control
Specialists (Evidence
Disposal Unit)

Description

The Executive Protection Unit (EPU) is currently required to provide local
protection 6 days a week, working ten (10) to fourteen (14) hours a day with
three officers; not including extended service requests or Federal

requests. The addition of two officers would allow the EPU to provide up to
sixteen (16) hour a day coverage, 6 days a week, with the flexibility to cover a
seventh day if required, without incurring any overtime costs. Further, it would
allow the unit some flexibility to cover Federal requests on duty, thus
minimizing the overtime costs even further.

18 Detectives are needed to handle the large casework volume associated with
robbery, burglary, auto theft, child abuse, missing persons, digital forensics,
sex offender apprehension and registration (SOAR), and vehicular homicide.

Use of the Open Records Act by the media, lawyers, and researchers to obtain
information from the Police Department has increased significantly in recent
years. Two additional people are needed to keep up with the requests, and
with additional staffing, we will be able to finally catch up and get to where we
can properly screen and redact reports and video, which is not being done
now.

An additional Administrative Assistant support position is being requested to
handle the increased demand for services. The position will not only help staff
stay in compliance with City policies and meet deadlines, but it will ensure they
have the ability to manage the current and future workload. Adding an
additional staff member would also allow the office to prepare for the
additional work load that is experienced daily with the three scheduled cadet
classes being held in FY 2016.

The Austin Police Department currently has 40+ years of backlog in the area of
evidence disposal. We are currently in the process of putting training together
and farming out some of the evidence disposal work load to the regions and
units that generated the evidence in an effort to get this backlog and work load
down to a manageable and maintainable work load.
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Department Submittal FY 2016-17 Proposed Budget
Net Ongoing One- Net Operating
Department Priority # Fund Description Costs Time Costs iti Costs BSRF/Debt Positions

Adding additional FTE personnel to the Arrest Entry unit will improve data
Two Administrative quality, reduce Officer processing time, and reduce the need for continuing
Police 17  General Fund Assistants (Arrest Entry) grants and part time employees, which work to reduce the current backlog. $120,802 $6,000 2.00 SO S0 0.00

Three Administrative Assistants are requested for the Data Entry Units. When
reports are stuck in the entry and/or review queues awaiting review, they are
not assigned to detectives. When detectives are delayed in looking at new

Three Administrative cases, their criminal leads diminish and the case is more likely to go unsolved.
Specialists (Records Public satisfaction subsequently decreases, as crime victims are unhappy when
Police 18 General Fund Entry) their case is not being actively investigated in a timely manner. $218,371 $9,000 3.00 SO SO 0.00

10 counselor positions would allow Victim Services to fully staff the Crisis
Response Team, Domestic Violence Unit, and Violent Crimes Against Persons
(VCAP) Unit. With the addition of counselors, the Victim Services Crisis
Response Team would be more adequately staffed to serve highly traumatized
victims immediately after an incident occurs. With the addition of 10 positions,

Ten Victim Witness client contacts would rise from over 35,000 per year to over 50,000. This
Counselors (Victim would not only increase the number of victims served, but heighten the
Police 19 General Fund Services) comprehensiveness of the services provided. $818,585 $148,400 10.00 SO SO 0.00

APD’s Records Retention and Destruction section came about as a part of a City

Records Management ordinance back in April 2003 that we conduct an

inventory of all records and create a Records Control Schedule for the

Department. A new analyst would be used to: manage current records, review

inactive records for offsite storage, research records for destruction, develop

and deliver trainings to APD personnel as needed, apply records standard

One Records Analyst operating procedures for consistency and transparency, and assist with any

Police 20  General Fund (Records Management) digitization efforts in the future. $85,178 $3,000 1.00 SO S0 0.00

The request for one Administrative Assistant position for the Domestic Violence

One Administrative Unit will help with answering the unit phone, pulling Domestic reports from
Assistant (Domestic transcription, scanning and attaching assault victim statements in Versadex
Police 21 General Fund Violence) Reports and maintain the unit files. $60,401 $3,000 1.00 SO SO 0.00
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Department Submittal FY 2016-17 Proposed Budget
Net Ongoing One- Net Operating
Priority # Fund Description Costs Time Costs Positions Costs BSRF/Debt Positions

Police

Police

Police

Mounted Patrol currently has two stable attendants that work 10 hours per day,
7 days per week. Stable Attendants have to not only feed and water the
horses, they also have to turn out each horse into various pastures, monitor
their diets, transport horses to and from the vet as needed, transport manure
trailer to disposal site, and maintain the barn and equipment. Having only 2
One Stable Attendant attendants requires one to work alone if the other is on vacation or calls in
22  General Fund (Mounted Patrol Unit)  sick. $56,220 SO 1.00 SO S0 0.00

The Violence Against Women Act (VAWA) and Victims of Crime Act (VOCA)
grants were reauthorized for FY 2016, but is not certain whether they will be
reauthorized for FY 2017. Because it is unknown at this time whether APD will
receive this funding for the next fiscal year, it is important that the 4 current
VAWA and VOCA positions be transferred to the General Fund. APD relies very
heavily on Victim Services counselors for immediate mental health and

Conversion of Four Grant practical intervention (crisis counseling & stabilization, justice support,

Funded Victim Witness advocacy, safety planning, resource referral, and victims' rights information) to

Counselors (Victim ensure victim security and restoration. The loss of the grant funded positions

23 General Fund Services) would endanger APD's ability to respond to the needs of crime victims. $327,433 S0 4.00 SO S0 0.00

The Austin Regional Intelligence Center (ARIC) is an entity that brings together

17 law enforcement and fire agencies to provide criminal investigative support,

as well as investigation into suspicious activity reporting related to terrorism.

It is requested that a dedicated Business Systems Analyst position for ARIC be

created to assist with project development and implementation. Given the
One Business Systems  increasing number of terrorist attacks occurring in the world today, and given
Analyst (Austin Regional that ARIC is the department's and region's counterterrorism unit, it is critical

24 General Fund Intelligence Center) that these technologies be developed and implemented in a timely manner. $112,463 $3,000 1.00 SO S0 0.00
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APD is requesting two System Support Technicians to continue building needed
support infrastructure that does not use critical call taker and dispatcher
positions. The division has attempted to meet this need internally by placing
personnel on special assignment in these positions. The amount of overtime
used in operations to fill their previous assignments is unsustainable. These
Two IT Support Analysts positions will allow special assignment call takers and dispatcher positions to
Police 25  General Fund (Communications) be returned to operations where they are needed. $177,307 $6,000 2.00 SO S0 0.00

The two Administrative Specialist positions currently assigned to the
Communications Division have duties unrelated to supporting supervisors,
managers, or general operational needs out of necessity to process timesheets,
maintain records retention, and produce voice recordings of 9-1-1 calls and
dispatch radio traffic. A temporary employee position has been in place since
2013 as the administrative support for supervisors, managers, and operational
needs. This position has been completing all the other tasks normally

One Administrative associated with administrative support such as purchase requests, travel
Senior packets, projects assigned by managers, answering phones, front desk
Police 26 General Fund (Communications) reception, and assisting with scheduling meetings, and compiling agendas. $62,702 $3,000 1.00 SO S0 0.00

The SWAT Unit needs a Ford F750 with a new 24’ box built specific to the unit's
needs. SWAT purchased a F650 with a 18'9" utility box in 2000, but the box is
deteriorating because of age and use, and with the additional staff added in
the past 16 years, SWAT has outgrown the box. While the vehicle has low miles
and would not normally be considered for replacement, Fleet Services advised
Police 27  General Fund SWAT Truck it is not cost effective to just replace the box at a cost of $150,000. $11,226 $200,000 0.00 SO S0 0.00
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Department Priority # Fund Description Costs Time Costs Positions Costs BSRF/Debt Positions

The APD forensic chemistry section has seen a 15% increase in the number of
blood samples submitted for blood alcohol content analysis over the past two
years, and the section is now completing an average of 2,300 cases
annually. However, many of these blood samples require additional screening
for drug toxicology, which is currently beyond the capabilities and scope of the
section. The expansion of services to include full toxicology will give APD
forensics the capability to screen, confirm, and quantitate biological specimens
for the presence of drugs including barbiturates, benzodiazepines,
Liquid Chromatograph- amphetamines, THC, opiates, PCP, carisoprodol, and cocaine. Currently, the
Tandem Mass department must send these samples to other laboratories including Texas DPS
Police 28  General Fund Spectrometer (Forensics) and NMS laboratories. SO $185,000 0.00 SO S0 0.00

The Explosive Ordinance Disposal (EOD) unit does not have a suitable location
to become and stay proficient in explosive detonations and render safe
procedures. EOD needs a range where technicians can practice with live
explosives to improve their skills in render safe techniques as well as breaching
techniques. At this time, we are not doing this due to safety considerations at
the training academy. We require our technicians to render safe explosive

Explosive Ordinance devices along with being capable and competent explosive breachers. Much
Disposal (EOD) Firing like shooting our firearms, tactical breaching with explosives and rendering
Police 29  General Fund Range safe explosive devices is a very perishable skill if not practiced routinely. S0 $150,000 0.00 SO S0 0.00

SWAT provides tactical, administrative, and training support to all members of
the Department. Having night vision goggles (NVGs) for each team member
would allow SWAT officers to employ many tactics that are safer during an
apprehension for both the officer and suspect. Both officer and suspect lives
can be saved with this equipment. NVGs allow much safer operation for
Insight Technology Night officers at night, allowing for a broader selection of tactical options, that
Police 30 General Fund Vision Goggles without the NVGs would be hazardous. SO $87,500 0.00 SO S0 0.00

Turbomeca Arriel 2-D The newest APD helicopter (ASTAR B3) does not have an established
Maintenance Buy In (Air maintenance contract or overhaul fund. This buy in amount will allow APD to
Police 31 General Fund Ops Unit) catch up or buy into those hours flown before the contract was administered. SO $250,000 0.00 SO SO 0.00
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The GC-MS is the primary instrumentation used by the forensic chemistry
section for analysis and identification of suspected controlled substances. The
section currently has 5 GC-MS instruments tasked with solid state drug analysis

Two Gas Chromatograph- (powders, liquids, and plants) and cannot be used for drug toxicology (blood

Mass

and urine) due to contamination issues. Physical and chemical differences

Spectrophotometers (GC- necessitate that toxicology and solid state drug samples be prepared and

MS)

Four Sets of Portable
Scales (Highway
Enforcement)

Records Analyst

analyzed differently. $16,000

The Commercial Vehicle Enforcement (CVE) unit is responsible for enforcing

Federal Motor Carrier Regulations inside the City of Austin. Part of this

regulation requires the inspection of commercial vehicles, specifically weighing

them. Each CVE unit is equipped with a set of portable scales consisting of four

scales per set. This year four of our sedan Units are being upgraded to Ford

F250s. To keep the entire unit consistent with equipment, this will require the

purchase of four sets of portable scales. We do have the other outdated scales

that can be used in the meantime; however the Texas Department of Public

Safety (DPS) no longer covers the cost of repairs on these scales when

needed. DPS has discontinued the use of the older scales in their department. SO

The Small and Minority Business Resources (SMBR) Department is transitioning
its large volume of confidential files to an electronic document imaging filing
system. SMBR is requesting a Records Analyst position that will have both
document imaging experience and training in records management principles
and practices to support successful implementation. SMBR does not currently
have staff time for this request and will need to ensure that this critical
operation is appropriately accommodated. This position will assist in the
design and development of automated records management system
components, review existing and potential office information equipment, and
prepare recommendations for changes and improvements. This individual will
assist MBE/WBE in providing information via an easier method that will reduce
workload and enhance record access for more accurate reporting of
performance measures. $84,914
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The Grant for Technology Opportunities Program (GTOPs) is an integral effort
to provide matching grant funds to Austin non-profit organizations for projects
that create training opportunities and foster digital inclusion. GTOPs
addresses the economic segregation Austin faces, and its projects have been
very successful at increasing computer literacy and the use of Internet and
broadband technology among underserved members of the Austin community.
Over the last three years, Telecommunications and Regulatory Affairs has
received an average of $739,743 per year in funding requests from 56
organizations to support the growing number of residents who do not
otherwise have access to technology classes, training, and

computers. Telecommunications and Regulatory Affairs is requesting an

Telecommuni- Increase in Funding for  additional $75,000 be added to the current annual, recurring GTOPs budget of

cations & the Grant for Technology $200,000 for a total FY 2017 funding amount of $275,000. The addition of

Regulatory Opportunities Program  $75,000 annually would provide funding for 3 to 4 additional grantees per

Affairs 1 Support Services (GTOPs) fiscal year. $75,000 SO 0.00 SO SO 0.00
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