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Department Overview

Mission: Deliver a safe, reliable and sustainable transportation system that enhances the
environment and economic strength for the residents and visitors of the Austin region.

Service Areas FY 15 FY 16 FY 17

Key Performance Data Actual Estimate Projected
One Stop Shop it !

i i Percent of school-zone indicator
Parking Enterprise

signals that received 57% 33% 33%
Traffic Management preventative maintenance
Transportation Project Development i i
p J p Percentage of fatality studies 100% 100% 100%
completed

Support Services

Percent reduction in estimated
vehicular travel time in corridors 16% 5% 5%

Transfers and Other Requirements

and intersection studied

Major Accomplishments: , L
Percent of residents “satisfied” or

»  Signals/Pedestrian Hybrid Beacons “very satisfied” with the signal 41% 44% 44%
« 1-35 Corridor Program timing on major streets
- Vision Zero Action Plan Percent of residents “satisfied”
 Initiate Top 5 intersections or “very satisfied” with the 17% 25% 25%
improvements traffic flow on major streets
« Implement new vehicle for hire Percentage of signs that are in
regulations fair to excellent condition 89% 90% 90%

- Adaptive Signals
« Mueller Parking Expansion



Uses of Funds
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Department Expenditures:

FY 16 Amended: $43.3 million
FY 17 Proposed: $S44.4 million
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Budget Highlights

Changes from FY 2016

Contracts to improve mobility/signalization and initiate Safety and Enforcement Program $1,075,000
Increase for transportation network companies (TNC) and chauffeur fingerprinting and $583,000
printing for TNC cards and chauffer ribbons

5 positions for traffic signal maintenance and timing $479,587

3 positions for safety improvements, Vision Zero Action Plan, and Local Area Traffic $416,652
Management

2 positions to support Right-of-Way programs $183,156

2 positions to develop corridor mobility reports, data analysis, and transportation planning $173,303

1 position to support development, testing, and Austin Center for Events initiatives 84,914
Transfer of 1 support services position to Public Works (5123,752)
Reduction in one-time contracts and transfers to Capital Improvements Program (CIP) (S4,705,000)

* Will consider mid-year budget amendment for additional positions should 2017 Mobility Bond pass.

» Vacancy Rate History

O FY15 Vacancy Rate: 2.0%
O FY16 Vacancy Rate: 4.5%, 10 vacant positions



Capital Highlights
FY 2017 Appropriation $5.0 million

FY 2017 Spending Plan $8.3 million

Key Projects:

e E. 515 Street Improvements

e |H-35 Capital Corridor Projects
 Neighborhood Traffic Calming

e Signals and Pedestrian Hybrid Beacons
e Off-peak Signal Timing Effort




Sources of Funds

Department Revenue:
FY 16 Amended: $37.5 million
FY 16 Estimated: S41.5 million
FY 17 Proposed: $43.3 million
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Rate and Revenue Highlights
» Total Revenue is increasing by $5.3 million over FY 2016 Amended Budget:

Mobility Fund
O Increase in ATD portion of Transportation User Fee: $3.0 million

O Increased revenue from Right-of-Way and other fees due to increasing number of activities,
banners, and special events: $1.2 million
O Increased transfer from Parking Management Fund for administrative support: $0.2 million

Parking Management Fund

O Increased revenue from parking meters, taxicab permits, chauffeur licenses, Transportation
Network Company (TNC) fees, and West Campus program expansion: $0.9 million

FY 2016 FY 2017 Monthly
Major Fee/Rate Description Rate * Proposed Rate* Change
Transportation User Fee (Public Works) $6.60 57.85 S$1.25
Transportation User Fee (ATD) $3.17 S3.67 S0.50
Total $9.77 $11.52 $1.75

* Per single-family home



Horizon Issues and Challenges
Looking Beyond FY 2017...

» Vision Zero: Eliminate transportation-related injuries and fatalities
O Department focused on proactive approach to identify locations with high
crash rates and address engineering issues as needed.

» “One system” approach to transportation system
O Department working with regional partners to integrate and coordinate
services to maximize future transportation investments.

» Increase focus on travel demand management (TDM)
O Paradigm shift away from single-occupancy vehicles is part of the solution for
congestion relief.

» Update street design guidance documents
O Guidance documents that align with CodeNEXT are critical to accommodate
multi-modal use goals in Imagine Austin, including impact fee’s.

» Sustainable funding for transportation infrastructure

O Need innovative solutions to address supply and demand throughout the
transportation system given limited resources.
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