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Department Overview

Key Performance
Data

FY 15      
Actual

FY 16 
Estimate

FY 17 
Projected

Customer 
Satisfaction with 
Facilities Services

New
Measure

85 85

EPA Energy Star 
Portfolio Manager

New 
Measure

72.25 75

Facilities Condition 
Index

New
Measure

11.7 10

Operating Cost of 
Ownership per 
Square Foot

New 
Measure

15 15

Ratio of Scheduled 
Versus Unscheduled
Maintenance

New 
Measure

30% 32%

Mission: The mission of the Building Services Department (BSD) is to provide services that support 
reliable, efficient and sustainable City facilities so that departments can accomplish their missions.

Major Accomplishments:
• Certification of BSD’s Custodial Program by 

Green Seal.  First for a municipality in the 
United States.

• Completion of the first phase of Lean 5S 
deployment. Lean 5S is a systematic approach 
to improving workplace organization by 
achieving better efficiency, safety, and waste 
reduction.

• Steady improvement in proactive maintenance 
ratio from 9% to 30% approaching industry 
benchmark.
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Total Uses by                           
Program
o FY 16 Amended: 

$17.0 million
o FY 17 Proposed:                                 

$17.6 million

3

Department Uses and Sources of Funds
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Budget Highlights
Changes from FY 2016

Description Amount
Realignment of funding within existing City 
Budget for interoffice mail services.

$282,171

Transfer in of one position from CTM for a 
Security Coordinator related to Facility 
Security systems.

$88,913

 Building Services Vacancy Rate History
o FY15 Vacancy Rate: 6.2%
o FY16 Vacancy Rate: 2.5%, 4 positions vacant



Category Appropriation Projects
Building Climate 
Control

$2.2M One Texas Center Chiller; RBJ Chiller; 
Building Automation improvements

Deferred Roof 
Maintenance

$1.2M Fire Stations 3,4,6,9; Faulk Central 
Library

ADA Improvements $0.3M Little Walnut Creek Branch Library 

Infrastructure
Improvements

$1.5M Rutherford Lane Drainage; Fleet 
Service Centers; Fire Station 23

TOTAL $5.2M
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Capital Highlights

BSD’s capital projects this year are focused on replacement and 
rehabilitation; sustainability; deferred maintenance; and 
improving the employee built environment:

FY 2017 Appropriation $5.2 million
FY 2017 Spending Plan $7.3 million
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Horizon Issues and Challenges
Looking Beyond FY 2017…

 Standardization of Facility Management to Transform 
from a Reactive Work Order Maintenance Shop to a 
Proactive Facilities Management Organization 
o Multiple departments are involved in managing and maintaining City 

facilities. Efforts to improve alignment of resources, data, and planning has 
begun and will continue in the foreseeable future. 

 Deferred Maintenance
o The need to address the backlog of deferred maintenance will continue into 

the foreseeable future. 

 Growth of Facility Portfolio/Strategic Facility Planning
o New City facilities will address capacity issues and could impact BSD with 

additional service demands.  
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For More Information

Eric 
Stockton
Building 
Services 
Officer
974-7948

Dan Dean
Deputy 
Officer
974-3987Walter 

Drane
Deputy 
Officer
974-7957

David 
Acuna
Admin & 
Finance 
Manager
974-3969


