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Department Overview

FY 15 FY 16 FY 17
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Materials expenditures per

Mission: The mission of the
Austin Public Library is to
provide easy access to books
and information for all ages,
through responsive
professionals, engaging
programs, and state-of-the-
art technology in a safe and
friendly environment.

Major Accomplishments:

e Unveiling of Austin’s first
human-powered
bikemobile.

e Launching of Hoopla, an
online media streaming
service

e Annual Youth Summer
Reading Program reached
an all-time high, with
participation increasing
38% over last year
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Circulation per capita 6.27 6.37 6.84
Visits per capita 3.54 3.39 4.03
:iéorri;y;i;ogram attendance 0.20 0.95 0.95
Internet sessions per capita 1.09 1.17 1.27
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Department Uses and Sources of Funds

Total Uses by Total Positions Total
Program Sources
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Budget Highlights

Changes from FY 2016

Description Amount
Increase funding for purchase of library books and materials. $133,331
Cost increase in contractual obligations for Information S262,885
Technology software and hardware maintenance.

Annualized funding increase for 48.25 positions added in $1,990,667
FY 2015-16 for the New Central Library.

11 additional personnel to staff the New Central Library $551,076

(9 months funding).

Contractuals and commodities costs for New Central Library. $1,063,661

» Vacancy Rate History

O FY15 Vacancy Rate: 5.0%

O FY16 Vacancy Rate: 14.1%, 59.5 positions vacant due to the addition of 48.25 FTEs
related to the New Central Library. Most of these positions are scheduled to be
hired later in the year.

* Excludes grant funded positions




Capital Highlights

FY 2017 Appropriation $6.5 million
FY 2017 Spending Plan $6.2 million

» Key Projects

O University Hills Branch Library parking lot.

O Pleasant Hill Branch Library roof and HVAC system.

O Austin History Center interior and exterior improvements.

O Zaragoza Warehouse fire sprinkler upgrade.

O Renovation of Will Hampton Branch Library.

O Southeast Austin Community Branch Library foundation repair.
O Willie Mae Kirk Branch Library foundation repair.

O New Central Library.




Capital Highlights — New Central Library

» New Central Library (NCL) Project Timeline:
0 2006 — Voters approved S90 million bond
0 2010 — Council approved $120 million project plan:

e $S90 million in Public Improvement Bonds
e $10 million in Block 21 proceeds
e $16 million in Certificates of Obligation

e S4 million from General Fund

0 2016 — Project requires additional S5 million in
Certificates of Obligation to carry construction to
completion, including Café finish-out




Horizon Issues and Challenges

Looking Beyond FY 2017...

» Building and Infrastructure Needs of the Austin Public Library

O The Library must escalate efforts to maintain its new and existing
properties.

» Maintaining Adequate Staffing Levels

O Over the past ten years, the Library has found it necessary to use temporary
positions to cover service provision gaps.

» Building and Maintaining the Materials collection for the Austin
Public Library System

O Austin’s materials expenditure per capita remains below that of peer cities.

» Technology Deployment

O Preparations must be made to successfully implement upcoming
technology upgrades.

» Meeting Evolving Customer Needs within Austin’s Changing
Demographics

: O Efforts must be made to continue adapting existing materials and programs.
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