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Department Overview

Mission: The purpose of the
Neighborhood Housing and
Community Development
Department is to provide
housing, community and small
business development services
to benefit eligible residents so
they can have access to livable
neighborhoods and can increase
their opportunities for self-
sufficiency.

Major Accomplishments:

- Draft Austin Strategic
Housing Plan

« Partnership with national
Green & Healthy Homes
Initiative

« Developed
recommendations for
improving the density
bonus program

Key Performance Data

Total number of services
provided to beneficiaries through

all housing and community 4,677
development activities

Number of housing related

services provided to beneficiaries 1,842
Number of affordable rental

units newly constructed and/or 191

preserved through capital
investment

Number of repair services
provided to homeowners during 622
the fiscal year

Percentage of beneficiaries
assisted by Community
Development activities earning
30% MFI or below

73

Estimate

FY 16 FY 17

Projected

4,784 4,725
1,920 1,932
288 220
541 646
70 70



Department Uses and Sources of Funds
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Budget Highlights

Changes from FY 2016

Description of New Positions

1 position to support records management (Grant Funded) $84,914
1 position to ensure monitoring and compliance with federal, state, and 588,389

local regulations (Grant funded)

1 position to support Community Land Trust projects and provide project  $96,675
management and business improvement support (Grant funded)

1 position to oversee implementation of the Green and Healthy Homes 588,389
initiative (Grant funded)
1 position to administer the S.M.A.R.T Housing and other developer $96,675

incentive programs (Housing Trust Fund)

» Vacancy Rate History*

O FY15 Vacancy Rate: 20.0%
O FY16 Vacancy Rate: 8.0%

* Excludes grant funded positions




Capital Highlights

FY 2017 Appropriation $14.1 million

FY 2017 Spending Plan $17.5 million

Key Projects in pipeline/ Funded activities Project Description

Guadalupe-Jeremiah Housing Development 35 unit development to house highly
motivated single parents to complete post
secondary education with onsite daycare

Chicon Corridor Development 33 ownership units
Permanent Supportive Housing (PSH) 50 unit Housing First PSH facility
G.0. Home Repair Home Repair services for homeowners

Served 119 households in FY2016 to date




Horizon Issues and Challenges

Looking Beyond FY 2017...

» Potential loss of federal grant funding
O Represents 33 FTEs and 55% of total department funding

» Addressing affordable housing gaps

O Need for innovative tools, regulations, and funding to address goals
identified in the draft Austin Strategic Housing Plan

» Technology needs for enhanced services and monitoring
O Investment needed for a unified technology solution to track and monitor
developer incentive programs
O Growing monitoring requirements strain current staff resources
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