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Department Overview

Mission Statement: The mission of the Austin Convention Center Department is to provide
outstanding event facilities and services to our customers so they can have a positive experience.

Major Accomplishments
Continued growth in events and attendance.

Became the first City of Austin department to realize carbon neutrality.

Awarded: Professional Convention Management Association’s Best High-Tech Venue award; Smart
Meeting magazine’s “2016 Smart Starts” award for Best Convention Center.

Cumulative Client Evaluation Ratings

Event Planning 4.67 4.60 4.55
Summary (5.0 scale)
Event Sales and Contracting ) T
_ Percentage of Clients Indicating They
Event Security and Safety Would Schedule Another Event at the 99.1 95 95
Event Set-Up Operations Convention Center Facilities
Facilities Operations Hotel Occupancy Tax Distributions $79,446,644  $87,845,351  $90,494,712
Parking Management ACC Exhibit Hall and Ballroom Occupancy 61% 57% 55%
Utility and Technology Number of Days of Operating and
Services Maintenance Expense Sustained with
Combined Operating Ending Balances 425 233 226



(S millions)

Department Expenditures:
FY 2016 Amended: $93.1 million
FY 2017 Proposed: $102.2 million

FY 2017 positions:
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Budget Highlights

Changes from FY 2016

Increase in transfers to the CIP Fund for necessary building
improvements and future facility development.

11.75 new positions to support growth and meet customer needs.

Increase in costs for supporting two Professional Convention
Management Association (PCMA) events.

Transfer of one position to the Economic Development Department
to support community programming at the African American
Cultural Heritage Facility.

Removal of a one-time transfer in FY 2016 to the Parks and
Recreation Department for reimbursement for parkland
development.

$9.3 million
S1.0 million
S0.7 million
(S5.0 million)



Budget Highlights

Changes from FY 2016

» Vacancy Rate History
O FY15 Vacancy Rate:

O Convention Center: 5.9%
O Palmer Events Center: 5.4%

O FY16 Vacancy Rate:

O Convention Center: 6.8%, 14.5 positions vacant
O Palmer Events Center: 2.8%, 1.5 positions vacant



Capital Highlights

FY 2017 Appropriation: $50.1 million
FY 2017 Spending Plan: $9.2 million

Spending
Category Plan
Parking Improvements & Upgrades $5.0 million
Escalator Rehabilitation $2.0 million
Security Access Upgrades $0.8 million
Other Building Improvements $1.4 million
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Sources of Funds

Department Revenue:

FY 2016 Amended: $93.0 million
FY 2016 Estimated: $102.5 million
FY 2017 Proposed: $104.2 million
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Revenue Highlig

» Total Revenue is increasing by $11.2 million over FY
2016 Amended Budget:

O Hotel Occupancy Tax (HOT) collection increases:

e S8.1 million, a 14.1% increase
— $5.6 million (Convention Center HOT 4.5%)
— $2.5 million (Venue HOT 2.0%)

O Contractor revenue increases:
e S2.1 million, a 16.3% increase

O Rental Car Tax collection increases:
e S0.7 million, a 8.4% increase




Hotel Occupancy Tax

Hotel Occupancy Tax (HOT)

Allocation

%*

Description

Convention Center Tax Fund 4.50 cents 64.3% ACC operating & debt service
requirements
Tourism and Promotion Fund 1.45 cents 20.7% Contract payments to ACVB
Cultural Arts Fund 1.05 cents 15.0%** Grants to artists and cultural agencies
Total Chapter 351 HOT 7.00 cents 100%
Venue Project Fund 2.00 cents 100% Venue debt service on existing bonds
(Chapter 334 HOT) (ACC, Waller Creek Tunnel), approved by
voters in 1998
Total Combined HOT 9.00 cents 100%
ACC — Austin Convention Center ACVB — Austin Convention and Visitors Bureau * Per City Code ** Max per State Law



Hotel Occupancy Tax

» Legal Uses of Hotel Occupancy Tax (HOT):

O Covered by State Law, City Code and Bond Ordinance

O State Law (Chapter 351 of Local Tax Code)

 First Criteria: Must be used to DIRECTLY promote tourism AND the
convention and hotel industry, then:

* Meet one of nine more defined uses — only seven of which apply to Austin

Convention Center or Visitor Center
Administrative costs for convention registration
Advertising & promotion for tourism &
conventions

Promote arts

Certain historic preservation or restoration
programs (e.g. Heritage Grant Program
administered by ACVB)

Transportation systems for tourists only
Signage directing tourists

O City Code Section 11-2-7 established the current allocation of Chapter 351 HOT

O Both the current Convention Center allocation of Chapter 351 HOT and the 2%
HOT assessed under Chapter 334 (Venue HOT) are pledged revenues by Bond
Ordinance
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Horizon Issues and Challenges

Looking Beyond FY 2017...

» Increased competition for new customers

» Increased demand from existing customers
» Aging facilities

» Information technology improvements

» Master Plan
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For More Information
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e Mark Tester, (512) 404-4040

Assistant Director — Financial Operations

e Carla Steffen, CPA, (512) 404-4014

Chief Financial Manager

e Michele Gizelbach, CPA, (512) 404-4054

Financial Manager

e Julia Joseph, (512) 404-4052

Media Inquires

e ACCD PIO, (512) 404-4020
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