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Department Overview

Mission: The mission of the Development Services Department is to provide comprehensive
development review and inspection services to build a better Austin.

Service Areas FY 15 FY 16 FY 17

Key Performance Data Actual  Estimate Projected

Development Assistance Center — -
Percent of building inspections

Land Use Review performed within 24 hours of 93% 91% 90%
: . . request
Site/Subdivision Inspection Percent of initial commercial
Commercial Building Plan Review bl{”d_lng plan reviews completed 399% 359 65%
: : : within Land Development Code
Residential Review mandated time of 21 days
Permit Center Internal percent of on-time
subdivision and site plan initial 84% 83% 90%

Building Inspection
|
Major Accomplishments:

« Implemented Business Intelligent Dashboards to monitor performance

- Automated electrical, plumbing and mechanical permits

« Implemented a virtual queuing system

« Partnered with Civic Insight for online mapping of applications and permits

« Continued rollout of Electronic Plan Review

- Automated tree inspection requests

« Improved the Austin Build + Connect portal

- Expanded the Service Center *Supplemental Performance Measure, not a KPI.

reviews*




Uses of Funds

Department Expenditures:
FY 16 Amended: $32.9 million
FY 17 Proposed: $38.4 million

FY 2017 positions:
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Budget Highlights
Changes from FY 2016

Seven months funding for 18 new positions to support the newly $1.6 million
created Expedited Permit Review Program. Costs will be offset by
revenue generated from the program

Seven months funding for 3 new positions to support Land Use $246,000
Review
Seven months funding for 3 new positions to support the City $203,000

Arborist Program

Seven months funding for 2 new positions to support Site and $128,000
Subdivision Inspection

Seven months funding for 2 new positions to support Commercial $124,000
Building Inspection

Seven months funding for 2 new positions to support Zoning Review $121,000

Seven months funding for 1 new position to support Residential $S60,000
Building Inspection



Budget Highlights
Changes from FY 2016

Seven months funding for 7 new positions to support the Single SO
Family Infill Inspections Program. Positions funded through an
expense refund from the Drainage Utility Fund

Seven months funding for 1 new position to support the Community SO
Forestry Division. Position funded through an expense refund from
the Urban Forest Replenishment Fund

Funding for ongoing Third Party Plan Review and Inspections S450,000
Increase in funding for temporary employees, overtime, and $332,000

reclassifications to meet customer demands and improve employee
recruitment and retention

Increase in funding for training, professional registrations, and $250,000
memberships

» Vacancy Rate History
O FY16 Vacancy Rate: 6.8%, 22 positions vacant



Capital Highlights

FY 2017 Appropriation $1.0 million
$2.1 million

Category

Austin Build+Connect Portal

Electronic Plan Review

AMANDA Upgrade




Sources of Funds
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Department Revenue:
FY 16 Estimated: $30.9 million
FY 17 Proposed: $39.9 million
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Rate and Revenue Highlights

» Total Revenue is increasing by $9.0 million over FY
2016 Amended Budget:

O Transfer of Austin Water Utility site and subdivision
fees — $6.3 million

O Increase due to added staff capacity — S1.6 million

O Increase due to anticipated development activity and
constructions - $1.1 million



Horizon Issues and Challenges
Looking Beyond FY 2017...

» Implementation of Development Services Action Plan
O Full implementation is contingent on obtaining the
resources as prescribed in the Action Plan

» Conversion to Enterprise Fund Status
O As an Enterprise Fund, DSD will be able to better manage
its finances and to add resources in response to
development upswings for consistent service delivery

» Hiring and retaining qualified staff
0 With impending retirements, the department risks losing
the institutional knowledge of the Land Development
Code, criteria manuals, processes, and business
operations



Horizon Issues and Challenges
Looking Beyond FY 2017...
» New Facility Needs
O The current facility space and design are inadequate
for customers and staff and are not conducive for
delivering quality services

» Changes to Land Development and Technical Codes
O Training of inspection and plan review staff, as well as
outreach to stakeholders needs to happen in a timely
and coordinated fashion to keep development projects
moving



For More Information

~
Director < Rodney Gonzales, 974-2313

Carl Wren, 974-7254
Melissa Martinez, 974-2118
Andy Linseisen, 974-2239 (Acting)

Assistant _<
Directors

Chief
Financial <
Manager

Media
Inquires <

Sylvia Arzola, 974-6448
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