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Department Overview

Mission: The mission of the Economic Development Department is to develop and lead innovative
programs that increase the prosperity of Austinites, businesses, and diverse neighborhoods, creating a
cultural and economic environment that enhances the vitality of the community.

Service Areas FY 15 FY 16 FY 17
Cultural Arts Division Key Performance Data Actual Estimate Projected
Global Bus. Recruitment & Expansion mber of new iobs created
_ , Nu RS URIRE S 292 232 785
Music and Entertainment with public private initiatives
Redevelopment Number of Austinites
Small Business Program attending international
Support Services events, networking and 1 600 1,000 1000
seminars which create ’ ’ ’
Major Accomplishments: opportunities for
- First in Texas to create a Media international businesses
Production Development Zone Number of contracts with
arts professionals and arts 566 651 600

« 2016 three commissioned public
artworks received awards for ; X
Best in the Country from Arts Numk,’er_o new merchant
associations formed from the

Public Art Network commercial revitalization 0 3 3

« Contracts with Austin Chamber program Soul-y Austin
led to 13 expansion projects
creating 860 jobs

organizations
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Sources of Funds
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All Funds Revenue:

FY 16 Amended : $S44.3 million
FY 16 Estimated: $47.3 million
FY 17 Proposed: $42.8 million
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Revenue Highlights

» Total Revenue is decreasing by $1.5 million from FY
2016 Amended Budget:

O Increase in Economic Development Fund transfers and
revenue: $0.6 million

O Increase in Hotel Occupancy Tax revenue: S1.3 million

O Decrease in Economic Incentives Reserve Fund
transfers: (S2.5) million

O Decrease in HUD Section 108 FBLP Fund: (S0.8) million

O Business Retention and Enhancement Fund
discontinued: (S0.3) million



Uses of Funds

Economic Development

Fund Expenditures:
FY 16 Amended: $15.3 million
FY 17 Proposed: $16.3 million

FY 2017 positions:
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Uses of Funds

All Economic Development

Fund Expenditures:
FY 16 Amended: $S47.9 million
FY 17 Proposed: $51.0 million
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Budget Highlights
Changes from FY 2016

Economic Development Fund

Transfer management of African-American Cultural and Heritage $241,003
Facility from Austin Convention Center, including one position.

Add nine months funding for one new Administrative Senior $216,385
position, and one-time funding to support implementation of the
Colony Park Sustainable Communities Initiative Master Plan.

Economic Incentives Reserve Fund

A decrease as a result of lower Economic Incentive payments and (5534,187)
completion of the Robertson Hill agreement
Removal of the one-time transfer to the General Fund (52,000,000)

Cultural Arts Fund

Increase in support for cultural arts organizations as a result of $1,761,201
higher Hotel Occupancy Tax



Budget Highlights
Changes from FY 2016

Business Retention and Enhancement Fund

Transfer remaining balance to the Budget Stabilization Reserve Fund $4,787,088
due to elimination of this program

HUD Section 108 Family Business Loan Program Fund

An increase in the transfer to the HUD Section 108 Debt Service $207,785
Fund

A decrease in the projected number of loans processed through the ($1,000,000)
Family Business Loan Program

» Vacancy Rate History
O FY15 Vacancy Rate 8.9%
O FY16 Vacancy Rate 6.9%, 4 positions vacant



Capital Highlights

FY 2017 Spending Plan $8.9 million

Key Projects

e Austin Studios Expansion

e Seaholm District
e Bowie Underpass
e Green Water Treatment Plant
Redevelopment




Horizon Issues and Challenges

Looking Beyond FY 2017...
» EDD Staffing

O Respond to rapid city growth, need for redevelopment, small
business challenges, and a need for public-private partnerships

» Omnibus for Musicians, Creatives, and Small Business Assessment

O Implementation of recommendations to assist with affordability
and displacement issues.

» Colony Park Implementation

O Implementation of the Colony Park Sustainable Communities
Initiative Master Plan for a sustainable community.

» Work plan for International Partnerships

O Create key international partnerships, reciprocal co-working
spaces, accelerators, export/import trade partnerships

» Einstein Challenge Implementation

O Create public-private partnerships to tutor children for high
paying careers, reducing poverty and government assistance.
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For More Information
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Director <

Financial
Manager '<

e Kevin Johns, 974-7802

e Alejandra Lopez, 974-2343

e Michelle Clemons, 974-2713
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