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Department Overview

Mission
The Public Works Department provides an integrated approach to the development, design,

construction, and maintenance of the City's infrastructure systems that support an
exceptional quality of life in an environmentally sustainable manner.

Major Mission Areas

e Development, design, construction, and maintenance of City’s transportation
infrastructure, including roads, urban trails, sidewalks, and bicycle facilities.

e Delivery of the majority of the City’s Capital Improvements Program (CIP), including
program development support, design, project and contract management, construction
services, and quality management.

e Community services including public outreach and information, government relations,
safe routes to school and child safety, and the Neighborhood Partnering Program.

e Establishment, development, and enforcement of standards for work in the public Right
of Way (ROW), including approval of licensing, encroachments, and ROW vacations.

e Coordination of public and private work in the City’s ROW.

e Business enterprises including asset management, financial services, business
intelligence, strategic planning, safety, and systems and information management.




Department Overview
Major Accomplishments in FY 2015-16

* 641 Lane Miles of Preventive Maintenance

e 82,043 Linear Feet of new sidewalk constructed or rehabilitated
e 559 curb ramps constructed

* Trained ~50,000 school children in safe walking/biking to school

e Awarded 12 neighborhood projects and partnered with the
communities under our Neighborhood Partnering Program

e Completed the J.J. Seabrook Street restoration, rain garden, and
urban trail project.

e Completion of the entirety of the 3" Street Reconstruction
Project from Trinity to Nueces

e Adoption of the Sidewalk Master Plan Update

e Completed Self-Assessment Process with Office of Performance
Management




Sources of Funds

Department Revenue:
FY 16 Amended: $84.7 million
FY 16 Estimated: $80.4 million
FY 17 Proposed: $90.2 million
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Uses of Funds

(S millions)

Department Expenditures:
FY 16 Amended: $86.1 million
FY 17 Proposed: $90.3 million

FY 2017 positions:
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* Other Operations includes: Sidewalk Infrastructure, Bridge Maintenance,
Infrastructure Management, Right-of-Way Maintenance, Neighborhood

Partnering Program, Urban Trails




Budget Highlights
Changes from FY 2016 Operating Budget

Overall

e Department realignment of programs

* Netincrease of 15 new positions: $1.1 million

e Will consider mid-year budget amendment for additional
positions should 2017 Mobility Bond pass.

Public Works Transportation Fund (PWTF)

» 8 positions to address utility cut repairs: S0.5 million

* 6 positions for street maintenance: $0.4 million

» 2 field engineering positions: $0.3 million

» 1 field service support position: S0.1 million

e $2.1 million increase for street preventive maintenance contract

* $0.7 million increase in contracts for bridge maintenance, asset
condition assessment, and milling and trucking support

Capital Project Management Fund (CPMF)

e Reduction of 2 full time positions: (S0.2 million)

Vacancy Rate History
* FY15 Vacancy Rate: 8.7%
* FY16 Vacancy Rate: 9.1%, 46 vacant positions




Capital Highlights

Projects include street reconstruction and rehabilitation, FY 2017 o 535
urban trail and sidewalks, neighborhood partnering, Appropriation million
PWD Facilities, and design of new projects. FY 2017 Spending $40.0
Key Projects Completed in FY 2016 Plan million

e Del Robles Drive Street extension

o 3rdStreet Reconstruction, Guadalupe to Nueces
 MoPac Mobility Bridge over Barton Creek

* ADA and Sidewalk improvements

 Neighborhood Partnering Program — Murchison Pool

Key Projects in FY 2017

e Justin Lane Street Reconstruction, Burnet to Reese

e Rio Grande Street Reconstruction, 24t to 29th

e Colorado Street Reconstruction, 7t to 10t

 Upper Boggy Creek Trail, Violet Crown Trail

e Quarter Cent Sidewalks improvements

 ADA and Sidewalk improvements

e 16 various Neighborhood Partnering Program projects




Rate and Revenue Highlights

Public Works Transportation Fund (PWTF)

e S$7.0 million additional revenue from TUF increase

e 5$3.6 million increase due to an accounting change in revenue
recognition

Capital Project Management Fund (CPMF)
* Increase of $1.8 million from capital project delivery services
* 50.9 million revenue reduction in franchise and development fees.

Child Safety Fund (CSF)
e Increase in General Fund transfer of S0.4 million

FY 2016 FY 2017 Monthly
Major Fee/Rate Description Rate * Proposed Rate* Change
Transportation User Fee (Public Works) $6.60 57.85 51.25
Transportation User Fee (ATD) S$3.17 S$3.67 S0.50
Total $9.77 $11.52 $1.75

* Per single-family home




Horizon Issues and Challenges
Looking Beyond FY 2017...

» Aging and expanding infrastructure
O Increased workload from maintenance of existing mature
infrastructure and rapid growth in new areas

» Sustainable funding model for capital project delivery
O Ongoing assessment of modified cost recovery model for capital
project delivery

> Facilities

O Department is evaluating facilities to ensure efficient and safe
operations, quality service delivery, and employee retention

» Data management (quality and timeliness)

O Ensure that systems for maintenance management, asset condition
assessments, and project delivery are efficient and reliable for

decision-making
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For More Information

ROBERT HINOJOSA
Interim Director (512) 974-7190

JAMES SNOW
Assistant Director (512) 974-9795

KAREN MAGGIO
Financial Services Division Manager (512) 974-9770

RYAN STIPAN
Financial Manager (512) 974-1482
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CAROLYN PEREZ
PIO Manager (512) 974-2220




