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Department Overview

Mission: The mission of the Watershed Protection Department is to protect lives, property,
and the environment of our community by reducing the impact of flooding, erosion, and water

pollution.

Infrastructure & Waterway Maintenance

Flood Hazard Mitigation
Stream Restoration

Water Quality Protection
Watershed Policy and Planning

Support Services

Major Accomplishments:
- Facilitated over 50 Flood Mitigation Task Force

meetings

Successfully reduced flood risk for 195 structures

through property buyouts

Recognized by the National Weather Service for
significant contributions to flood safety and

outreach

Texas Floodplain Management Association’s 2016
Community Outreach Project Award
Barton Springs/Edwards Aquifer Conservation

District’s Stewardship Award

Created the interactive Master Plan Problem

) Score Web Viewer for public use

Number of
structures/roadways with
increase flood hazard
protection-project completed

Linear feet of storm drain
infrastructure installed or
replaced by WPD

Linear feet of stream channel
repairs designed

Tons of suspended solids (TSS)
removed annually in drainage
areas with publicly-funded
structural water quality
controls

Citizen satisfaction with flood
hazard mitigation efforts

Gallons of pollutants recovered
as a result of business
inspections and spills response
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(S millions)

Department Expenditures:

FY 16 Amended: $86.4 million

FY 17 Proposed: $94.7 million

FY 2017 positions:
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Budget Highlights

Changes from FY 2016

35.25 new positions will: $2,655,000
* Improve responsiveness, expand geographic coverage, and address both
emergency and planned infrastructure repair projects
* Expand size and number of crews to increase service levels and address
work order backlog
* Improve pond maintenance and inspection frequency
* Meet increased customer service needs for revised drainage utility fee

Increase in transfer from Drainage Utility Fund to Capital Improvements $1,881,000
Program
Reduce backlog of drainage maintenance work orders by beginning new $300,000

Indefinite Delivery Indefinite Quantity contract

» Vacancy Rate History
O FY15 Vacancy Rate: 6.6%
O FY16 Vacancy Rate: 5.1%: 14 positions vacant




Capital Highlights

FY 2017 Appropriation $31.6 million
FY 2017 Spendi $45.5 million

Category Appropriation
Erosion Control $4.1 million
Flood Mitigation $14.7 million
Master Planned* $7.6 million
Vehicles and Equipment $1.9 million
Water Quality Protection $3.3 million

* project types include buyouts, field operation facility
improvements, wet pond development and repairs, ponds and
pond safety, flood plain studies, and floodplain modeling.




Sources of Funds

Department Revenue:
FY 16 Amended: $84.4 million
FY 16 Estimated: $85.8 million
FY 17 Proposed: $88.6 million
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Drainage Utility Fee Development Interest and Miscellaneous
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Rate and Revenue Highlights

Total revenue increase of $4.2 million over the
FY 2016 Amended Budget:

O Drainage Utility Fee: $3.6 million

— Rate decrease from $0.005 to $0.00498/square foot impervious
cover/month

- Increase in drainage fee revenue due to expiring single-family
discount and customer growth

FY 2016 FY 2017 Monthly
Major Fee/Rate Description Rate Proposed Rate Change
Drainage Utility Fee* $10.82 $11.80 $0.98

* For median single-family home with 3,100 sq. ft. of impervious cover and 37% impervious cover

0 Other Revenue: S0.6 million

- Drainage-related development revenue, interest, underground
storage permits, and environmental inspection fees




Rate and Revenue Highlights
Monthly Customer Impact

FY 16
Customer Type FY 17 Proposed Change
Approved
Median Single-Family Customer .

_ & y $10.82 $11.80 $_‘0 .
Impervious Cover: 37% and 3,100 sq. ft. (9% increase)
Example Multi-Family Apartment Complex -$2.57

. $641.49 $638.92 )
Impervious Cover: 98% and 75,503 sq. ft. (0.4% decrease)
Example Small Business/Commercial |

i . / $84.18 $83.84 20.34
Impervious Cover: 95% and 10,136 sq. ft. (0.4% decrease)

O 160,000 Single-Family Accounts

- ~60,000 (decrease)
— ~100,000 (increase)

O 40,000 Multi-Family/Commercial Accounts (decrease)




Horizon Issues and Challenges

Looking Beyond FY 2017...
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» Organizational capacity and service levels

Meet growing service demand while ensuring
quality customer service

» Water quality impacts to creeks, lakes,
aquifers and endangered species

Stormwater pollution threatens surface water
and groundwater quality
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For More Information

Director

¢ Joe Pantalion, 974-3438

Assistant Directors

e Jean Drew, 974-2272 (Acting)
e Mike Personett, 974-2652
e Jose Guerrero, 974-3386

Chief Financial Manager

e Peggy MacCallum, 974-1661

Media Inquiries

e Lynne Lightsey, 974-3538
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