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ETHICS REVIEW COMMISSION 
CHAPTER 2-7 CITY CODE 

COMPLAINT  
 
 
NAME OF PERSON(S) FILING COMPLAINT: Jason Hadavi, Deputy City Auditor, 
Office of the City Auditor_____________________________ 
 
MAILING ADDRESS:_PO Box 1088, Austin TX 78767-1088                    ____________      
 
PHONE NUMBER:______512-974-2469______________________________________ 
 
EMAIL 
ADDRESS:____jason.hadavi@austintexas.gov___________________________________ 
 
 
PLEASE FILE A SEPARATE COMPLAINT FORM FOR EACH PERSON 
COMPLAINED AGAINST. 
 
NAME OF PERSON COMPLAINED AGAINST:_Frank Rodriguez_________________ 
 
CITY OFFICE, DEPARTMENT, COMMISSION:_Mayor and Council_______________ 
 
MAILING ADDRESS:__ ______________ 
 
PHONE NUMBER [IF KNOWN]:_ ______________________________ 
 
EMAIL ADDRESS [IF KNOWN]
 
 
The Ethics Review Commission has jurisdiction to hear complaints alleging violation(s) of 
the following provisions:  

• City Code, Chapter 2-1, Section 2-1-24 (City Boards, Conflict of Interest and 
Recusal) 

• City Code, Chapter 2-2 (Campaign Finance) 
• City Code, Chapter 2-7 (Ethics and Financial Disclosure), except for Article 6 (Anti-

lobbying and Procurement) 
• City Code, Chapter 4-8 (Regulation of Lobbyists) 
• City Charter, Article III, Section 8 (Limits on Campaign Contributions and 

Expenditures) 
 
 
PLEASE LIST EACH ALLEGED VIOLATION OF THE ABOVE CITY CODE AND 
CHARTER PROVISIONS SEPARATELY ON THE FOLLOWING PAGES. 
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I. 
 

SECTION OF CHARTER OR ORDINANCE VIOLATED:__City Code 2-7-63 (A) and 
2-7-65 (C)_____________________ 
 
DATE OF ALLEGED VIOLATION: August 13, 2014___________________________ 
 
ACTIONS ALLEGED TO BE A VIOLATION: 
We found evidence that on August 13, 2014, Mr. Rodriguez voted as Chair of the HLQL 
Commission to approve budget recommendations to submit to City Council that resulted 
in contracts awarded to the LHCF for Restore Rundberg and ACA enrollment.  At this 
time, Mr. Rodriguez was Executive Director of the LHCF and had previously presented a 
proposal for Restore Rundberg in July 2014 on behalf of the LHCF.   

was also employed by the LHCF at the time._ 
 
WITNESSES OR EVIDENCE THAT WOULD BE PRESENTED:(see the table of 
contents attached)_________________________________________________________ 
 
CONTACT INFORMATION OF ANY PERSON(S), OTHER THAN THE PERSON 
COMPLAINED AGAINST, WHO IS IDENTIFIED BY NAME ABOVE OR IN ANY 
ATTACHMENTS AS INVOLVED IN THE ALLEGED INAPPROPRIATE 
CONDUCT:  (Leave blank if inapplicable.) 

NAME:_________________________________________________________________ 

MAILING ADDRESS:_____________________________________________________  

EMAIL ADDRESS [IF KNOWN]:____________________________________________ 

 
NAME:_________________________________________________________________ 

MAILING ADDRESS:_____________________________________________________  

EMAIL ADDRESS [IF KNOWN]:____________________________________________ 

 
NAME:_________________________________________________________________ 

MAILING ADDRESS:_____________________________________________________  

EMAIL ADDRESS [IF KNOWN]:____________________________________________ 
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II. 
 

SECTION OF CHARTER OR ORDINANCE VIOLATED:_ 2-7-64 (A) and 2-7-64 (B)  
 
DATE OF ALLEGED VIOLATION: _August 13, 2014__________________________ 
 
ACTIONS ALLEGED TO BE A VIOLATION: 
We found evidence that on August 13, 2014, Mr. Rodriguez voted as Chair of the HLQL 
Commission to approve budget recommendations to submit to City Council that resulted 
in contracts awarded to the LHCF for Restore Rundberg and ACA enrollment from the 
City of Austin.  At this time, Mr. Rodriguez was Executive Director of the LHCF and had 
previously presented a proposal for Restore Rundberg in July 2014 on behalf of the 
LHCF.  Mr. Rodriguez did not disclose his substantial interest in the LHCF to the HLQL 
Commission or the reasonable likelihood that the LHCF would be awarded contracts 
based on the HLQL Commissions’ recommendations.  In addition, Mr. Rodriguez did not 
file an affidavit as required by Chapter 171 or publicly disclose the nature and extent of 
his interest in the LHCF.________________________________ 
 
WITNESSES OR EVIDENCE THAT WOULD BE PRESENTED:_ :(see the table of 
contents attached)________________ 
 
CONTACT INFORMATION OF ANY PERSON(S), OTHER THAN THE PERSON 
COMPLAINED AGAINST, WHO IS IDENTIFIED BY NAME ABOVE OR IN ANY 
ATTACHMENTS AS INVOLVED IN THE ALLEGED INAPPROPRIATE 
CONDUCT:  (Leave blank if inapplicable.) 

NAME:_________________________________________________________________ 

MAILING ADDRESS:_____________________________________________________  

EMAIL ADDRESS [IF KNOWN]:____________________________________________ 

 
NAME:_________________________________________________________________ 

MAILING ADDRESS:_____________________________________________________  

EMAIL ADDRESS [IF KNOWN]:____________________________________________ 

 
NAME:_________________________________________________________________ 

MAILING ADDRESS:_____________________________________________________  

EMAIL ADDRESS [IF KNOWN]:____________________________________________ 
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III. 
 

SECTION OF CHARTER OR ORDINANCE VIOLATED:_City Code 2-7-62 (A), 2-7-62 
(H1), 2-7-62 (L) and 2-7-67 (B)______________________ 
 
DATE OF ALLEGED VIOLATION: April 20, 2015 – December 31, 2016____________ 
 
ACTIONS ALLEGED TO BE A VIOLATION: 
We found evidence that while employed as a Senior Policy Advisor for Mayor Adler, Mr. 
Rodriguez received over $37,000 from the LHCF for consulting services. During this 
time period, Mr. Rodriguez assisted the LHCF to secure the renewal of contracts through 
the City of Austin including Restore Rundberg and ACA enrollment as part of his 
consulting services.  A portion of the consulting payments received by Mr. Rodriguez 
came directly from funding from the City of Austin to the LHCF for Restore Rundberg 
and ACA enrollment.  The remuneration received by Mr. Rodriguez from the LHCF 
came less than 12 months after Mr. Rodriguez resigned as Chair of the HLQL 
Commission. as also employed and received compensation 
from the LHCF as Chief Administrative Officer during this time period._ 
 
WITNESSES OR EVIDENCE THAT WOULD BE PRESENTED:_ :(see the table of 
contents attached)________________ 
 
CONTACT INFORMATION OF ANY PERSON(S), OTHER THAN THE PERSON 
COMPLAINED AGAINST, WHO IS IDENTIFIED BY NAME ABOVE OR IN ANY 
ATTACHMENTS AS INVOLVED IN THE ALLEGED INAPPROPRIATE 
CONDUCT:  (Leave blank if inapplicable.) 

NAME:_________________________________________________________________ 

MAILING ADDRESS:_____________________________________________________  

EMAIL ADDRESS [IF KNOWN]:____________________________________________ 

 
NAME:_________________________________________________________________ 

MAILING ADDRESS:_____________________________________________________  

EMAIL ADDRESS [IF KNOWN]:____________________________________________ 

 
NAME:_________________________________________________________________ 

MAILING ADDRESS:_____________________________________________________  

EMAIL ADDRESS [IF KNOWN]:____________________________________________ 
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IV. 
 

SECTION OF CHARTER OR ORDINANCE VIOLATED:_City Code 2-7-62 (I) _ 
 
DATE OF ALLEGED VIOLATION: _April 20, 2015 – December 31, 2016___________ 
 
ACTIONS ALLEGED TO BE A VIOLATION: 
We found evidence that while employed as a Senior Policy Advisor for Mayor Adler, Mr. 
Rodriguez advocated to Mayor Adler for renewal of the Restore Rundberg and ACA 
enrollment contracts for the LHCF. During the same time period, Mr. Rodriguez received 
payment from the LHCF for consulting services and was 
employed by the LHCF.  We also found evidence that Mr. Rodriguez provided the LHCF 
access to Mayor Adler and City Council, advocated for appointments of LHCF staff, 
provided introductions to business/community leaders and provided information and 
potential contract opportunities to the LHCF. 
 
WITNESSES OR EVIDENCE THAT WOULD BE PRESENTED:_ :(see the table of 
contents attached)________________ 
 
CONTACT INFORMATION OF ANY PERSON(S), OTHER THAN THE PERSON 
COMPLAINED AGAINST, WHO IS IDENTIFIED BY NAME ABOVE OR IN ANY 
ATTACHMENTS AS INVOLVED IN THE ALLEGED INAPPROPRIATE 
CONDUCT:  (Leave blank if inapplicable.) 

NAME:_________________________________________________________________ 

MAILING ADDRESS:_____________________________________________________  

EMAIL ADDRESS [IF KNOWN]:____________________________________________ 

 
NAME:_________________________________________________________________ 

MAILING ADDRESS:_____________________________________________________  

EMAIL ADDRESS [IF KNOWN]:____________________________________________ 

 
NAME:_________________________________________________________________ 

MAILING ADDRESS:_____________________________________________________  

EMAIL ADDRESS [IF KNOWN]:____________________________________________ 
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V. 
 

SECTION OF CHARTER OR ORDINANCE VIOLATED:_City Code 2-7-62 (J) _ 
 
DATE OF ALLEGED VIOLATION: _April 20, 2015 – December 31, 2016___________ 
 
ACTIONS ALLEGED TO BE A VIOLATION: 
We found evidence that while employed by the City of Austin, Mr. Rodriguez performed 
consulting services for the LHCF including drafting proposals and facilitating / 
organizing LHCF events using the City of Austin’s time and resources. During this time 
period, Mr. Rodriguez received compensation from the LHCF for consulting services 
performed on behalf of the LHCF. 
 
WITNESSES OR EVIDENCE THAT WOULD BE PRESENTED:_ :(see the table of 
contents attached)________________ 
 
CONTACT INFORMATION OF ANY PERSON(S), OTHER THAN THE PERSON 
COMPLAINED AGAINST, WHO IS IDENTIFIED BY NAME ABOVE OR IN ANY 
ATTACHMENTS AS INVOLVED IN THE ALLEGED INAPPROPRIATE 
CONDUCT:  (Leave blank if inapplicable.) 

NAME:_________________________________________________________________ 

MAILING ADDRESS:_____________________________________________________  

EMAIL ADDRESS [IF KNOWN]:____________________________________________ 

 
NAME:_________________________________________________________________ 

MAILING ADDRESS:_____________________________________________________  

EMAIL ADDRESS [IF KNOWN]:____________________________________________ 

 
NAME:_________________________________________________________________ 

MAILING ADDRESS:_____________________________________________________  

EMAIL ADDRESS [IF KNOWN]:____________________________________________ 
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VI. 
 

SECTION OF CHARTER OR ORDINANCE VIOLATED:_City Code 2-7-64 (C)  
 
DATE OF ALLEGED VIOLATION: _April 20, 2015 – October 31, 2017___________ 
 
ACTIONS ALLEGED TO BE A VIOLATION: 
We found evidence that Mr. Rodriguez failed to disclose to Mayor Adler or Mayor 
Adler’s Chiefs of Staff that he received compensation from the LHCF for consulting 
services in 2015 and 2016 while Mr. Rodriguez was employed by the City of Austin.  Mr. 
Rodriguez assisted the LHCF to secure the renewal of contracts through the City of 
Austin for Restore Rundberg and ACA enrollment during this time period.   

was also employed by the LHCF during this time period. 
 
WITNESSES OR EVIDENCE THAT WOULD BE PRESENTED:_ :(see the table of 
contents attached)________________ 
 
CONTACT INFORMATION OF ANY PERSON(S), OTHER THAN THE PERSON 
COMPLAINED AGAINST, WHO IS IDENTIFIED BY NAME ABOVE OR IN ANY 
ATTACHMENTS AS INVOLVED IN THE ALLEGED INAPPROPRIATE 
CONDUCT:  (Leave blank if inapplicable.) 

NAME:_________________________________________________________________ 

MAILING ADDRESS:_____________________________________________________  

EMAIL ADDRESS [IF KNOWN]:____________________________________________ 

 
NAME:_________________________________________________________________ 

MAILING ADDRESS:_____________________________________________________  

EMAIL ADDRESS [IF KNOWN]:____________________________________________ 

 
NAME:_________________________________________________________________ 

MAILING ADDRESS:_____________________________________________________  

EMAIL ADDRESS [IF KNOWN]:____________________________________________ 
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VII. 
 

SECTION OF CHARTER OR ORDINANCE VIOLATED:_City Code 2-7-72 (E) _ 
 
DATE OF ALLEGED VIOLATION: _April 29, 2016 and May 1, 2017___________ 
 
ACTIONS ALLEGED TO BE A VIOLATION: 
We found evidence that Mr. Rodriguez did not adequately specify on his sworn 
Statement of Financial Information for 2015 and 2016 his compensation from the LHCF 
for consulting services received during the April 2015 – December 2016 time period. 
 
WITNESSES OR EVIDENCE THAT WOULD BE PRESENTED:_ :(see the table of 
contents attached)________________ 
 
CONTACT INFORMATION OF ANY PERSON(S), OTHER THAN THE PERSON 
COMPLAINED AGAINST, WHO IS IDENTIFIED BY NAME ABOVE OR IN ANY 
ATTACHMENTS AS INVOLVED IN THE ALLEGED INAPPROPRIATE 
CONDUCT:  (Leave blank if inapplicable.) 

NAME:_________________________________________________________________ 

MAILING ADDRESS:_____________________________________________________  

EMAIL ADDRESS [IF KNOWN]:____________________________________________ 

 
NAME:_________________________________________________________________ 

MAILING ADDRESS:_____________________________________________________  

EMAIL ADDRESS [IF KNOWN]:____________________________________________ 

 
NAME:_________________________________________________________________ 

MAILING ADDRESS:_____________________________________________________  

EMAIL ADDRESS [IF KNOWN]:____________________________________________ 
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[IF MORE ROOM IS NECESSARY, PLEASE CONTINUE ON A BLANK PAGE 
USING THE SAME FORMAT] 
 
 
 
ALL THE STATEMENTS AND INFORMATION IN THIS COMPLAINT ARE TRUE 
AND FACTUAL TO THE BEST OF MY KNOWLEDGE. 
 
 
DATE: ___________________  ____________________________________ 
      COMPLAINANT’S SIGNATURE 
 
      ____________________________________ 
      PRINT NAME 
 
 
STATE OF TEXAS 
 
COUNTY OF TRAVIS 
 
This instrument was acknowledged, sworn to and subscribed before me by  
 
________________________________________________________________________ 
 
On the _____________day of ____________________, __________, to certify which 
witness my hand and official seal. 
 
 
_____________________________________ 
Notary Public in and for the State of Texas 
 
______________________________________ 
Typed or Printed Name of Notary 
 
 
 
 
THIS FORM MUST BE SUBMITTED TO THE OFFICE OF THE CITY CLERK. 
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I. Scope of Work 

HSSK, LLC (“HSSK”) and The Gober Group PLLC (“The Gober Group”) were retained by the Office of 
the City Auditor to conduct an independent investigation into certain allegations received by the Office of 
the City Auditor involving Frank Rodriguez (“Mr. Rodriguez”).1  We were asked to evaluate whether Mr. 
Rodriguez had a conflict of interest while serving as the Chair of the Hispanic/Latino Quality of Life 
Resource Advisory Commission (“HLQL Commission”) and whether Mr. Rodriguez violated any 
provisions of the City of Austin Code of Ordinances (“City Code”).  Specifically, it was alleged that Mr. 
Rodriguez failed to properly handle a conflict of interest during an August 2014 HLQL Commission vote.  
The HLQL Commission voted to recommend that the Austin City Council (“City Council”) include 
funding for two projects in its 2014-2015 fiscal year budget which resulted in two contracts totaling 
$275,000 being awarded to the Latino HealthCare Forum (“LHCF”), a non-profit organization founded 
by and, at the time, employing and compensating Mr. Rodriguez. 

During the course of our investigation into the 2014 conflict of interest allegations against Mr. Rodriguez 
and after discussing our preliminary findings with the Office of the City Auditor, HSSK and The Gober 
Group were asked to expand the scope of the investigation into possible conflicts of interest or other City 
Code violations by Mr. Rodriguez related to additional contracts awarded to the LHCF totaling $750,000 
during the 2015 – 2017 time period when Mr. Rodriguez was employed by the City of Austin as a Senior 
Policy Advisor to Mayor Steve Adler (“Mayor Adler”). 

We have made our best effort, given the available time and resources, to conduct an impartial, 
independent and extensive investigation of the conflicts of interest allegations during the 2014 – 2017 
time period.  The following work steps were performed as part of our independent investigation: 

 Reviewed and analyzed documents gathered by the Office of the City Auditor and 
information produced by the City of Austin resulting from Public Information Requests 
(“PIRs”) related to the LHCF and Mr. Rodriguez; 

 Requested and reviewed additional documents from the City of Austin including over 19,000 
emails for Mr. Rodriguez, LHCF employees, City Councilmembers and staff members from 
Austin Public Health (“APH”), as well as contracts between the LHCF and the City of Austin 
and Mr. Rodriguez’s employment records;2 

 Requested and reviewed certain information identified on Mr. Rodriguez’s computer issued 
by the City of Austin related to the LHCF; 

 Requested and reviewed documents provided by the LHCF including contracts and 
agreements with Mr. Rodriguez, Mr. Rodriguez’s compensation and W2/1099 tax records, 
LHCF financial records and LHCF meeting minutes; 

                                                           
1  City Code requires the City Auditor to hire an external party to investigate allegations of City Code violations by a 

member of City Council, a member of City Council’s direct staff, or the City Manager.  City Code:  § 2-3-5 (K) 
2  Austin Public Health was previously the Health and Human Services Department. 
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 Obtained and reviewed publicly available information related to Mr. Rodriguez and the 
LHCF including but not limited to Form 990 tax filings, City Council and HLQL 
Commission meeting minutes, and information from the Texas Secretary of State website; 

 Conducted interviews with Frank Rodriguez, Jill Ramirez, Mayor Adler, current and former 
Chiefs of Staff for Mayor Adler, the Interim Director of APH and a former Manager for 
APH. 
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funding requests with Councilmember Renteria and that the “list should probably 
come from him after he approves.”  Mr. Rodriguez also sent a subsequent email 
to Mayor Adler on September 11, 2016 with the top priority funding requests 
from the HLQL Commission, the largest of which was $300,000 for ACA 
enrollment, that stated “I simply went down their $1 million list and cut if off at 
$700k.” 

  
 Mr. Rodriguez assisted the LHCF while serving as a Senior Policy Advisor including 

providing preferential treatment to the LHCF over at least one other community organization 
competing for the same funding from the City of Austin by: 

− Providing the LHCF access to Mayor Adler and City Council; 

− Advocating for LHCF staff appointments on committees and organizations; 

− Facilitating resources to be provided to the LHCF including use of City of Austin 
facilities for enrollment and promotional events; 

− Assisting the LHCF to organize joint events with the City of Austin; 

− Providing introductions for LHCF staff to business/community leaders; and 

− Providing information to LHCF personnel including Mayor Adler’s proposed 
budget review process and potential contract opportunities. 

 
 Mr. Rodriguez spent city time and resources while employed by the City of Austin on LHCF 

related business including regular meetings with LHCF staff and affiliated individuals, as 
well as a technology solutions start-up, emPoder, founded by Mr. Rodriguez and the LHCF’s 
Chief Technology Officer. 

 Although numerous fiscal control issues were identified through annual reviews conducted by 
APH staff related to the LHCF including payments to the “former Executive Director,” as 
well as performance related concerns such as a disparity in ACA enrollment compared to 
another community organization providing similar services, the LHCF continued to receive 
funding from the City of Austin administered by the APH during Mr. Rodriguez’s tenure as a 
Senior Policy Advisor to Mayor Adler.  Mr. Rodriguez’s efforts to secure contract extensions 
for the LHCF occurred during the pendency of a corrective action plan for the LHCF imposed 
by APH.  

 HSSK identified several key emails that appear to have been deleted from Mr. Rodriguez’s 
City of Austin email account prior to our investigation including the September 18, 2015 and 
August 21, 2016 emails to Mayor Adler in which Mr. Rodriguez advocates for the renewal of 
LHCF contracts. 

 Mr. Rodriguez did not disclose to the HLQL Commission, City Councilmembers or senior 
staff within APH the conflict of interest related to his role as Executive Director of the LHCF 
while serving as Chair of the HLQL Commission in 2014 and participating in a vote to 
recommend funding for ACA Enrollment and a Restore Rundberg feasibility study. 

 Mr. Rodriguez did not disclose to Mayor Adler or Mayor Adler’s Chiefs of Staff that he was 
continuing to be compensated by the LHCF for consulting services while employed by the 
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introductions to business/community leaders and provided information 
and potential contract opportunities to the LHCF. 

04/2015 – 
12/2016 

Mr. Rodriguez performed consulting services for the LHCF including 
drafting proposals and facilitating / organizing LHCF events using the 
City of Austin’s time and resources. 

§ 2-7-62 (J) 
 

04/2015 – 
10/2017 

 was employed and compensated by the LHCF 
as its Chief Administrative Officer. 

§ 2-7-62 (A) 
 

04/2015 – 
10/2017 

Mr. Rodriguez failed to disclose to Mayor Adler or Mayor Adler’s 
Chiefs of Staff that he received compensation from the LHCF for 
consulting services in 2015 and 2016. 

§ 2-7-64 (C) 
 

4/29/2016; 
5/1/2017 

Mr. Rodriguez did not adequately specify on his sworn Statement of 
Financial Information for 2015 and 2016 his compensation from the 
LHCF for consulting services. 

§ 2-7-72 (E) 
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III. Background 

Latino HealthCare Forum 
The LHCF is a non-profit organization incorporated in 2011 for the purpose of educating Austin 
residents, particularly Spanish-speaking residents, regarding the Affordable Care Act and to provide 
assistance to residents with marketplace enrollment.  Mr. Rodriguez was one of the founders of LHCF 
and served as the Executive Director until April 2015.6  The LHCF’s key employees are listed in the table 
below. 

  

The LHCF receives funding from multiple public and private entities including the City of Austin, the St. 
David’s Foundation, Sendero Health Plans (“Sendero”) and federal navigator grants for ACA 
enrollment.7    According to Form 990 tax returns filed, the LHCF received $2,636,187 in contributions 
and grants during the 2012 – 2016 time period.8 

 

                                                           
6 See Exhibit 1 (Meeting Minutes of the LHCF Board of Directors). 
7 Sendero is a non-profit corporation that provides comprehensive healthcare coverage to eligible Central Texas 
residents.  Sendero was created in 2011 by Central Health and has been funded by Central Health since its 
inception.  Mr. Rodriguez served as a founding board member for Sendero from 2011 – 2013.  See Exhibit 2. 

8 See Exhibit 3 (LHCF Form 990s for 2012 – 2016). 

Employee Position Time Period
Frank Rodriguez Executive Director 6/2011 - 4/2015
Jill Ramirez Educator/CEO 6/2011 - Present; 

4/2015 - Present (CEO)
Linda Smith Chief Administrative Officer 6/2011 - Present
Sam Coronado Illustrator/Graphic Design 6/2011 - 11/2013
Hector Torres Chief Technology Officer 11/2012 - 3/2016
Sal Valdez Chief Operating Officer 11/2014 - 8/2017
Isabel Lopez-Aguilar Program Coordinator 11/2014 - Present

Latino HealthCare Forum Key Employees

2012 2013 2014 2015 2016 Total
Revenues
Contributions and Grants 1,100$       332,015$    711,454$    993,108$    598,510$    2,636,187$ 
Other Revenue -                -                -                6,045         4,261         10,306       

Total Revenue 1,100$       332,015$    711,454$    999,153$    602,771$    2,646,493$ 

Expenses
Salaries and Benefits -$              119,426$    565,248$    762,755$    453,106$    1,900,535$ 
Other Expenses -                109,035     198,125     249,473     234,242     790,875      

Total Expenses -$              228,461$    763,373$    1,012,228$ 687,348$    2,691,410$ 

Net Profit 1,100$       103,554$    (51,919)$    (13,075)$    (84,577)$    (44,917)$    

LHCF Revenues and Expenses for 2012 - 2016
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While the majority of LHCF’s funding relates to ACA enrollment, LHCF also received funding from the 
City of Austin for other community-based projects such as Restore Rundberg.9,10  As of the date of this 
report, the LHCF has been awarded $1,178,200 in contracts through the City of Austin as detailed 
below.11 

 

Hispanic/Latino Quality of Life Resource Advisory Commission 
On December 10, 2013, Mr. Rodriguez applied for a position on the HLQL Commission and was 
nominated by City Council member Laura Morrison on December 12, 2013.12  The purpose of the HLQL 
Commission is to advise the City Council on issues relating to the quality of life of Austin’s 
Hispanic/Latino community, as well as to recommend programs and policies.13  Mr. Rodriguez served as 

                                                           
9  Restore Rundberg is a project started in 2012 to restore and revitalize the Rundberg neighborhood with the goal of 

developing innovative solutions to crime and complementary social services.  The project includes partnerships 
between neighborhoods, community government, higher education, public safety, researchers and stakeholder 
groups. 

10 LHCF board minutes dated 8/21/2015 indicate that funding from Sendero for fiscal year ended 9/2015 was 
approximately $600,000 which was reduced to $300,000 for fiscal year ended 9/2016 (see Exhibit 1).  In addition, 
the LHCF received federal navigator grants for ACA enrollment of $190,470 in 2015 and $254,053 in 2016.  
Source:  https://www.cms.gov/CCIIO/Programs-and-Initiatives/Health-Insurance-Marketplaces/assistance html 

11 See Exhibit 4 (LHCF contracts with the City of Austin). 
12 See Exhibit 5 (Mr. Rodriguez’s HLQL Commission Application and nomination). 
13 https://www.austintexas.gov/content/hispaniclatino-quality-life-resource-advisory-commission. 

Contract Number Contract Description Contract Term
Contract 
Amount Payments

PO 9100 13082306076 Implementation Year 1 Chip 
Community Outreach

8/23/2013 - 11/15/2013  $       2,500  $      2,500 

CT 9100 14112400111 ACA Enrollment - Secure Your 
Health Program

10/1/2014 - 9/30/2015       200,000       200,000 

CT 9100 14122600186 Community Health Improvement 
Plan for Rundberg Area

10/1/2014 - 9/30/2015         75,000        75,000 

NG150000052
DO 9100 15030209445

East Austin Health & Wellness 
Center Engagement Program

2/15/2015 - 9/30/2015         25,700        25,700 

NG160000005
DO 9100 15110202273

ACA Enrollment - Secure Your 
Health Program

10/1/2015 - 9/30/2016       200,000       200,000 

NG160000022
DO 9100 16022608723

Restore Rundberg Social Services 
Program

2/1/2016 - 1/31/2017       175,000       175,000 

NG160000005
DO 9100 17012306168

ACA Enrollment - Secure Your 
Health Program

10/1/2016 - 9/30/2017       200,000       200,000 

NG170000011
DO 9100 17042410137

Rundberg Community Health 
Initiative (RCHI)

11/1/2016 - 9/30/2017       175,000       175,000 

DO 9100 17113003504 ACA Enrollment - Secure Your 
Health Program

10/1/2017 - 9/30/2018       125,000                 - 

Total  $1,178,200  $1,053,200 

City of Austin Contracts with Latino HealthCare Forum
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both the Executive Director of the LHCF and as a member and Chair of the HLQL Commission during 
the December 2013 – March 2015 time period. 

Mr. Rodriguez’s Employment with the City of Austin 
On April 20, 2015, Mr. Rodriguez started employment with the City of Austin as a Senior Policy Advisor 
for Mayor Adler.14  Mr. Rodriguez previously resigned from the HLQL Commission in March 2015 and 
his last day as the Executive Director of the LHCF was April 17, 2015 where he was replaced by Jill 
Ramirez (“Ms. Ramirez”), who was named CEO by the LHCF Board of Directors on May 1, 2015.15  Ms. 
Ramirez had previously replaced Mr. Rodriguez on the HLQL Commission after she was nominated and 
submitted an application on March 23, 2015.16  As a Senior Policy Advisor to Mayor Adler, Mr. 
Rodriguez’s responsibilities were to “lead Mayoral priority initiatives, make recommendations and 
develop action plans for meeting objectives,” as well as serve “as the Mayor’s Office liaison to reporting 
departments, community organizations, business community and other public and private agencies.”17 

In an email from Mr. Rodriguez to the HLQL Commission on March 10, 2015 announcing his resignation 
from the commission, Mr. Rodriguez indicated that he “will start assisting the Mayor as a senior policy 
advisor on a volunteer basis.”18  However, City of Austin employment records for Mr. Rodriguez indicate 
that Mr. Rodriguez was paid on a full-time basis starting on April 20, 2015 with a base salary of $39,166 
which was increased in December 2015 to $52,000 based on “an increase in responsibilities.”19   

Austin American Statesman Investigation  
On February 6, 2017, Mr. Rodriguez was informed by the Communications Director for Mayor Adler, 
that Nolan Hicks from the Austin American Statesman (the “Statesman”) filed a public information 
request (“PIR”) with APH “requesting information on social services contracts with the Latino 
HealthCare Forum and the process that led to the contracts.”20  The Statesman interviewed Mayor Adler 
in August 2017 regarding an overhaul by Mayor Adler as to “how the City Council incorporates requests 
from its Quality of Life commissions into the budget.”21 Mr. Rodriguez announced his resignation on 
October 17, 2017 citing health reasons according to a Statesman article, and his last day of employment 
with the City of Austin was November 3, 2017.22,23  On October 27, 2017 following a seven-month 
investigation, the Statesman released an article detailing over $1 million received by the LHCF for City of 
Austin “no-bid contracts” that “stem from [Mr.] Rodriguez’s budget requests.”24   

                                                           
14 See Exhibit 6 (Mr. Rodriguez’s employment records from the City of Austin). 
15 See Exhibit 1 (LHCF Board minutes) and Exhibit 7 (Email from Mr. Rodriguez to Jane Rivera dated 3/10/15). 
16 See Exhibit 8 (Jill Ramirez HLQL Commission Application). 
17 See Exhibit 9 (Senior Policy Advisor – Job Description.doc recovered from Mr. Rodriguez’s computer). 
18 See Exhibit 7 (Email from Mr. Rodriguez to Jane Rivera dated 3/10/15). 
19 See Exhibit 10 (Mr. Rodriguez’s employment records with the City of Austin). 
20 See Exhibit 11 (Email from Jason Stanford to Mr. Rodriguez dated 2/6/17). 
21 https://www.mystatesman.com/news/local-govt--politics/adler-aide-nonprofit-benefited-from-lax-oversight-city-

contracts/t2jUP8T4UvMnEFoL7EPzXP/ 
22 http://cityhall.blog.statesman.com/2017/10/18/citing-health-problems-adlers-senior-policy-adviser-steps-down/  
23 See Exhibit 12 (Mr. Rodriguez’s employment records with the City of Austin). 
24 https://www.mystatesman.com/news/local-govt--politics/adler-aide-nonprofit-benefited-from-lax-oversight-city-

contracts/t2jUP8T4UvMnEFoL7EPzXP/ 
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IV. Investigative Findings 

Mr. Rodriguez Voted as Chair of HLQL for Funding Awarded to LHCF 
At an HLQL Commission meeting on August 13, 2014, Mr. Rodriguez as Chair of the HLQL 
Commission along with 3 other commissioners voted 4-0 to “approve and forward the budget priority 
recommendations matrix to the City Council for possible inclusion in the upcoming 2014-2015 
budget…”25  The total budget priority recommendations approved by the HLQL Commission were 
$6,846,136 which included $500,000 for ACA enrollment and $75,000 for a feasibility study of a 
community health and wellness center to be developed in the Rundberg neighborhood.26  On August 18, 
2014, Mr. Rodriguez, as Chair of the HLQL Commission, sent a memorandum to the Mayor and City 
Council with 36 attached recommendations approved by HLQL Commission for the budget totaling 
$6,846,136 including the $500,000 for ACA enrollment and $75,000 for the Rundberg feasibility 
study.27,28 

On September 8, 2014 during the City Council budget adoption, Councilmember Mike Martinez 
addressed the $6.8 million in recommendations from the HLQL Commission including two one-time 
expenditures “of significant importance” which were identified as $500,000 for enrollment in the ACA’s 
insurance marketplace and $75,000 for a feasibility study for a health and wellness center in the Rundberg 
area.29  The City Council ultimately approved $375,000 of the HLQL Commission recommendations 
including $300,000 for ACA enrollment and $75,000 for the Rundberg feasibility study.30 

Following approval by City Council, the City of Austin acting through APH awarded a $200,000 contract 
to the LHCF for ACA enrollment during the October 1, 2014 – September 30, 2015 time period which 
was executed by Mr. Rodriguez as Executive Director of the LHCF.31,32  APH also awarded the $75,000 
approved by City Council for the Restore Rundberg feasibility study to the LHCF with a contract term 
from October 1, 2014 – September 30, 2015.  This contract was also executed by Mr. Rodriguez as 
Executive Director of the LHCF.33 

While the HLQL Commission budget recommendations approved on August 13, 2014 did not include 
specific vendors that would receive the funding, Mr. Rodriguez had previously represented during public 
meetings of the Restore Rundberg group that the LHCF would conduct the feasibility study.  On May 22, 
2014, Mr. Rodriguez informed the Restore Rundberg group that the LHCF “has conducted a needs 
assessment for the Dove Springs area and is willing to assist with the Restore Rundberg assessment.”34  

                                                           
25 See Exhibit 13 (HLQL Commission meeting minutes dated 8/13/14). 
26 See Exhibit 13 (HLQL Commission meeting minutes dated 8/13/14). 
27 See Exhibit 14 (Memorandum from Mr. Rodriguez to Mayor and City Council dated 8/18/14). 
28 Lee Leffingwell was Mayor for the City of Austin in August 2014. 
29 See Exhibit 15 (City Council Budget Adoption Transcript for 9/8/14 and 9/9/14). 
30 See Exhibit 15 (City Council Budget Adoption Transcript for 9/8/14 and 9/9/14). 
31 See Exhibit 4 (contract CT-9100-14112400111). 
32 The remaining $100,000 for ACA enrollment was awarded to Foundation Communities, another Austin area 

healthcare navigator. 
33 See Exhibit 4 (contract CT-9100-14122600186). 
34 See Exhibit 16 (Restore Rundberg Community Meeting Minutes). 
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Subsequently on July 10, 2014, Mr. Rodriguez “presented a proposal to conduct a needs assessment, data 
review, and stakeholder engagement program to address the Healthcare disparities of the greater 
Rundberg area” that would “mirror the work done in the Dove Springs area.”35  Mr. Rodriguez followed 
up with the Restore Rundberg group on January 22, 2015 indicating that “the project is formally approved 
by the City of Austin” with a total budget of $95,000 including $75,000 from the City of Austin and 
$20,000 from the St. David’s Foundation.36  In addition, a review of email correspondence between Mr. 
Rodriguez and APH personnel indicates that Mr. Rodriguez was having discussions with APH for 
funding of a community needs assessment for the Restore Rundberg project since July 2014.37 

On September 9, 2014, the same day that City Council adopted the 2014-2015 budget including the 
$375,000 from the HLQL Commission budget recommendations, Mr. Rodriguez emailed APH Director 
Carlos Rivera (“Mr. Rivera”) stating that “the Restore Rundberg organization brought forward the 
$75,000 proposal for their health initiative” and “will be contacting you for the next steps.”38  Mr. 
Rodriguez also stated that “several community advocates requested funding for the ACA marketplace 
outreach and enrollment…Council approved $300,000…both of these proposals are targeted to 
Latinos.”39 

HSSK interviewed two APH staff members (one current and one former) who both indicated that the 
LHCF and Foundation Communities were the only agencies in Austin able to conduct ACA 
enrollment.40,41  The two agencies each received funding from the $300,000 approved budget for ACA 
enrollment with $200,000 awarded to the LHCF and $100,000 to Foundation Communities.42  It was also 
communicated to HSSK by APH staff members that the decision to allocate the bulk of the ACA 
enrollment funding to the LHCF was made at the “Director level” by Mr. Rivera.43 

As Chair of the HLQL Commission, Mr. Rodriguez participated in the August 13, 2014 vote and approval 
of the HLQL Commission’s budget recommendations which resulted in $375,000 in approved funding by 
City Council, of which $275,000 was awarded to the LHCF.  Mr. Rodriguez failed to recuse himself from 
the vote, as well as failed to disclose to the HLQL Commission of the intention and reasonable likelihood 
that the LHCF would be selected as the vendor to perform the services upon approval.  In addition, Mr. 
Rodriguez had discussions with the APH Director to help ensure that the LHCF was awarded contracts 
for ACA enrollment and the Rundberg feasibility study.  The timeline below summarizes the key events 
related to the approval of the Restore Rundberg and ACA enrollment funding while Mr. Rodriguez served 
as Chair of the HLQL Commission. 

 

                                                           
35 See Exhibit 16 (Restore Rundberg Community Meeting Minutes). 
36 See Exhibit 16 (Restore Rundberg Community Meeting Minutes). 
37 See Exhibit 17 (Emails between Mr. Rodriguez and APH personnel in July 2014). 
38 See Exhibit 18 (Email from Mr. Rodriguez to Carlos Rivera dated 9/9/14). 
39 See Exhibit 18 (Email from Mr. Rodriguez to Carlos Rivera dated 9/9/14). 
40 See Exhibit 19 (Interview Transcript of APH Interim Director dated 3/13/18). 
41 See Exhibit 20 (Interview Transcript of former APH Manager dated 3/13/18). 
42 See Exhibit 21 (City Council Budget Adoption Transcript for 9/8/15). 
43 See Exhibits 19 and 20 (Interview Transcripts of APH Interim Director and former APH Manager dated 3/13/18). 
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the LHCF by the City of Austin for the Restore Rundberg project.46  The consulting payments received by 
Mr. Rodriguez from the LHCF in 2015 and 2016 are detailed below.47,48,49   

 

Mr. Rodriguez’s compensation for consulting services from the LHCF after he resigned as Executive 
Director to work for the City of Austin is outlined in a consulting agreement between Mr. Rodriguez and 

                                                           
46 See Exhibit 24 (Check copies for Mr. Rodriguez’s consulting payments from the LHCF in 2015 and 2016). 
47 Mr. Rodriguez’s 2015 and 2016 1099 tax records provided by the LHCF reflect reported compensation of 

$17,274.50 and $19,875.00 respectively.  HSSK has not been able to reconcile the $40 difference in Mr. 
Rodriguez’s 2015 compensation for consulting services reported on his 1099 compared to the payment 
information provided by the LHCF.  Mr. Rodriguez’s 1099 tax records are not included as an exhibit to this report 
as it contains Mr. Rodriguez’s personal tax information. 

48 While some of the payments to Mr. Rodriguez in 2015 for consulting services appear to have been received prior 
to his last day as a LHCF employee on 4/17/15 and prior to starting full-time employment with the City of Austin 
on 4/20/15, Mr. Rodriguez appears to have started work as a part-time advisor for Mayor Adler on a volunteer 
basis as early as February or March of 2015 (see Exhibit 7). 

49 Mr. Rodriguez also received approximately $6,000 in expense reimbursements from the LHCF in 2015 related to 
health insurance reimbursements, events, promotional materials, food and telephone services (see Exhibit 22). 

Date Type Payee Description Amount
4/13/2015 Check Frank Rodriguez C/S Rundberg Project 7,500.00$   
4/13/2015 Check Frank Rodriguez C/S Huston Tillotson 2,500.00      
4/13/2015 Check Frank Rodriguez C/S Project 60.00           
4/17/2015 Check Frank Rodriguez C/S St. David's Hospital 2,500.00      
10/26/2015 Check Frank Rodriguez C/S 1,587.25      
11/30/2015 Check Frank Rodriguez C/S 1,587.25      
12/23/2015 Check Frank Rodriguez C/S 1,500.00      

2015 Total 17,234.50$ 

1/26/2016 Check Frank Rodriguez Contract Labor 1,875.00$   
1/26/2016 Check Frank Rodriguez Contract Labor 1,500.00      
2/29/2016 Check Frank Rodriguez Contract Labor 1,500.00      
3/31/2016 Check Frank Rodriguez Contract Labor 1,500.00      
4/26/2016 Check Frank Rodriguez Contract Labor 1,500.00      
5/26/2016 Check Frank Rodriguez Contract Labor 1,500.00      
6/30/2016 Check Frank Rodriguez Contract Labor 1,500.00      
7/29/2016 Check Frank Rodriguez Contract Labor 1,500.00      
8/26/2016 Check Frank Rodriguez Contract Labor 1,500.00      
9/21/2016 Check Frank Rodriguez Contract Labor 1,500.00      
10/28/2016 Check Frank Rodriguez Contract Labor 1,500.00      
11/30/2016 Check Frank Rodriguez Contract Labor 1,500.00      
12/20/2016 Check Frank Rodriguez Contract Labor 1,500.00      

2016 Total 19,875.00$ 

Total Consulting Payments to Mr. Rodriguez 37,109.50$ 

LHCF Payments to Mr. Rodriguez for Consulting Services
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the LHCF dated December 21, 2015 (“LHCF Consulting Agreement”).50  The LHCF Consulting 
Agreement includes the following language and provisions, among others:51 

 “[Mr. Rodriguez] as an employee of the City of Austin is permitted to perform limited 
consulting services subject to the terms of [Mr. Rodriguez’s] employment relationship with 
the City of Austin and the applicable policies and procedures of the City of Austin including 
Chapter 2-7, Ethics and Financial Disclosure.” 

“[Mr. Rodriguez] previously has provided consultant services to the [LHCF] and [Mr. 
Rodriguez] wishes to convert monies owed for consulting services into this agreement;”52 

“In consideration of the services to be provided by [Mr. Rodriguez] to the [LHCF] 
hereunder, the [LHCF] shall pay to [Mr. Rodriguez] $75 per hour…The [LHCF] shall pay 
to [Mr. Rodriguez] invoiced amounts within thirty (30) days after the date of invoice.”53 

“…in the event that any conflict should arise between the duties set forth in this Agreement 
and [Mr. Rodriguez’s] obligations to the City of Austin, [Mr. Rodriguez] shall necessarily 
notify the [LHCF] immediately, and that [Mr. Rodriguez’s] obligations to the City of 
Austin shall take precedence over the terms of this Agreement.” 

“This Agreement shall remain in effect for a term of one (1) year commencing on the date 
first written above, unless sooner terminated as hereinafter provided, or unless extended 
by agreement of the parties.” 

“[Mr. Rodriguez] shall not be expected to use any City of Austin owned facilities or 
equipment owned or administered in performance of the Services.” 

In addition to the provisions listed above, the LHCF Consulting Agreement provides a description of the 
nature of services to be provided by Mr. Rodriguez which include strategic services, financial advisory 
services including raising capital through private and non-private sources, and operational services 
including an assessment of organizational structure and culture, among others.54  In an interview 
conducted by HSSK, the LHCF’s CEO, Ms. Ramirez, indicated that “a void” was left by Mr. Rodriguez’s 
departure to work for the City of Austin and the LHCF “felt the need for a consulting relationship with 
[Mr.] Rodriguez.”55  Ms. Ramirez also indicated that “most of [Mr.] Rodriguez’s work was grant 

                                                           
50 See Exhibit 25 (LHCF Consulting Agreement with Frank Rodriguez dated 12/21/15). 
51 See Exhibit 25 (LHCF Consulting Agreement with Frank Rodriguez dated 12/21/15). 
52 This provision appears to relate to the fact that Mr. Rodriguez had been providing consulting services to the 

LHCF since the start of his employment for the City of Austin in April 2015 and prior to the execution of the 
LHCF Consulting Agreement. 

53 While the LHCF Consulting Agreement indicates that Mr. Rodriguez would be paid an hourly rate of $75/hour 
based on monthly invoiced amounts, a monthly payment history for 2016 provided by the LHCF indicates that 
Mr. Rodriguez was paid $1,500 each month via check, the equivalent of 20 hours per month.  HSSK has not been 
provided invoices for consulting payments to Mr. Rodriguez, however it appears that Mr. Rodriguez’s 
compensation as a consultant was treated as a monthly retainer as opposed to hourly (See Exhibit 23). 

54 See Exhibit 25 (LHCF Consulting Agreement with Frank Rodriguez dated 12/21/15). 
55 See Exhibit 26 (Interview Memorandum for Jill Ramirez dated 1/9/18). 
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writing…for new grants from other sources, not the City [of Austin].”56  In addition, the LHCF’s Board 
Chair Raul Castaneda (“Mr. Castaneda”) indicated in a January 2018 letter to the Office of the City 
Auditor that Ms. Ramirez was authorized by the LHCF Board to request that Mr. Rodriguez provide 
consulting services for “business and strategic planning,” as well as “grants development.”57  Mr. 
Castaneda also indicated in his letter that the CEO has authority to contract for amounts under $25,000 
and that as part of the LHCF Consulting Agreement no services could be provided by Mr. Rodriguez for 
City of Austin contracts or paid with City of Austin funds.58 

In addition,  Linda Smith (“Ms. Smith”) was also compensated by the LHCF in her 
role as Chief Administrative Officer since 2014, including while Mr. Rodriguez worked for the City of 
Austin.59,60  The payments received by Mr. Rodriguez and Ms. Smith from the LHCF for salary, 
consulting services and expense reimbursements during the 2012 – 2017 time period are summarized 
below. 

 

 
Mr. Rodriguez Helped to Secure Contracts for the LHCF with the City of Austin 
While the LHCF Consulting Agreement and the letter from LHCF’s Board Chair Mr. Castaneda indicate 
that Mr. Rodriguez was not authorized to work on contracts between the LHCF and City of Austin, a 
review of Mr. Rodriguez’s email correspondence through his City of Austin email account and City of 

                                                           
56 See Exhibit 26 (Interview Memorandum for Jill Ramirez dated 1/9/18). 
57 See Exhibit 27 (Letter from Raul Castaneda dated 1/31/18). 
58 See Exhibit 27 (Letter from Raul Castaneda dated 1/31/18). 
59 Compensation received by Linda Smith from the LHCF is based on the LHCF’s Form 990s and W-2 tax records.  

Ms. Smith’s W-2 tax records are not included as an exhibit to this report as they contain her personal tax 
information. 

60 A substantial interest of a spouse of a City official or employee shall be deemed to apply to that official or 
employee for the purposes of Sections 2-7-63 (Prohibition on Conflict of Interest) and 2-7-64 (Disclosure of 
Conflict of Interest) concerning disclosure and recusal or assignment.  § 2-7-65 (A) of the City Code. 

2012 2013 2014 2015 2016 2017 Total
Frank Rodriguez [1] [1] [2] [2] [2]

Salary -$          20,030$ 74,085$   30,649$   -$          -$          124,764$ 
Consulting Services -            -            -             17,235     19,875   -            37,110     
Expense Reimbursements -            -            13,413     6,130      -            -            19,543     

Subtotal -$          20,030$ 87,498$   54,014$   19,875$ -$          181,417$ 

Linda Smith
Salary -$          -$          65,855$   74,798$   69,928$ 67,238$ 277,819$ 
Expense Reimbursements -            -            -             -             -            -            -             

Subtotal -$          -$          65,855$   74,798$   69,928$ 67,238$ 277,819$ 

Total -$          20,030$ 153,353$ 128,812$ 89,803$ 67,238$ 459,236$ 

Sources:
[1] LHCF Form 990 Tax Filings.
[2] Frank Rodriguez's W-2 (2015) and LHCF pay records; Linda Smith's 2016 and 2017 W-2s.

Frank Rodriguez and Linda Smith Payments from the LHCF
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Austin issued computer indicate that Mr. Rodriguez was actively involved in helping to secure the 
renewal of existing contracts between the LHCF and the City of Austin, as well as assisting to generate 
new funding opportunities for the LHCF through the City of Austin.  HSSK identified the following 
examples of Mr. Rodriguez’s efforts to advocate and secure contracts for the LHCF from the City of 
Austin: 

 On May 28, 2015, Mr. Rodriguez emailed Mayor Adler regarding the LHCF’s unveiling of 
the Rundberg Community Innovation Zone stating “this is the project I started while at the 
LHCF” and that it “could be a good model for future place-based, zip-code focused projects 
in Council districts.”61 

 In August 2015, Mr. Rodriguez was involved in drafting the LHCF’s proposal for the renewal 
of the LHCF’s Restore Rundberg contract with the City of Austin.  On August 6, 2015, Linda 
Smith emailed a draft proposal to LHCF staff including Mr. Rodriguez that was 
approximately two pages in length.62  On August 12, 2015, Mr. Rodriguez emailed a revised 
proposal titled “Rundberg Proposal” to the LHCF that was eight pages in length with the 
subject line of the email “Send this in to Greg and the Mayor.”63  Approximately 36 minutes 
later, the LHCF’s CEO Jill Ramirez emailed Mayor Adler the proposal provided by Mr. 
Rodriguez for funding of $175,000.64  The City of Austin and APH subsequently awarded a 
contract to the LHCF on February 29, 2016 for $175,000 related to Restore Rundberg.65,66 

 On August 12, 2015, Mr. Rodriguez sent an email to LHCF staff regarding a contract 
opportunity related to public engagement for CodeNEXT.  Mr. Rodriguez indicated that “the 
Mayor and others want a culturally competent public engagement process” and “apparently 
there is another opportunity to do more.”67  Mr. Rodriguez also directed the LHCF staff to 
“think about doing some of this work through the CHC.”68,69 

 HSSK identified a proposal on Mr. Rodriguez’s City of Austin computer from the LHCF to 
the City of Austin / APH dated August 14, 2015 related to the renewal of the LHCF’s ACA 
enrollment contract.70  The proposal includes a funding need of $200,000 which was 
ultimately awarded to the LHCF in October 2015 for ACA enrollment as part of the 2015-
2016 budget approvals.71 

 On September 18, 2015, Mr. Rodriguez emailed Mayor Adler in response to the 
announcement of the LHCF being awarded the federal navigator grant.72  Shortly after Mr. 
Rodriguez’s communication to Mayor Adler, the LHCF secured a contract extension for 

                                                           
61 See Exhibit 28 (Email from Mr. Rodriguez to Mayor Adler dated 5/28/15). 
62 See Exhibit 29 (Email correspondence related to Rundberg Proposal in August 2015). 
63 See Exhibit 29 (Email correspondence related to Rundberg Proposal in August 2015). 
64 See Exhibit 29 (Email correspondence related to Rundberg Proposal in August 2015). 
65 See Exhibit 4 (contract MA 9100 NG160000022). 
66 On August 13, 2015, Mayor Adler forwarded the Rundberg Proposal submitted by LHCF to Mr. Rodriguez (see 

Exhibit 29). 
67 See Exhibit 30 (Email correspondence related to CodeNEXT Opportunity). 
68 See Exhibit 30 (Email correspondence related to CodeNEXT Opportunity). 
69 CHC is the Center for Healthy Communities, the newest LHCF initiative focused on public policies and other 

special initiatives.  Source:  LHCF website. 
70 See Exhibit 31 (LHCF Proposal for ACA enrollment from Mr. Rodriguez’s City of Austin computer). 
71 See Exhibit 4 (contract MA 9100 NG160000005). 
72 See Exhibit 32 (Email from Mr. Rodriguez to Mayor Adler dated 9/18/15). 
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ACA enrollment for the 2015-2016 fiscal year for $200,000 with another extension option for 
$200,000 for the 2016-2017 fiscal year.73  Excerpts from Mr. Rodriguez’s email to Mayor 
Adler are provided below:74 

“…when the City ACA grant was awarded for the first time last year, the LHCF was 
awarded $200k and Foundation Communities (FC) $100k.  The service models are 
different…FC uses volunteers at [sic] certain locations and asks people to come to 
them and focuses on re-enrollments; while LHCF has boots on the ground and goes 
to people where they work, play, etc. and focuses on hard to reach, vulnerable 
population that sometimes has mixed households (documented and undocumented). 
I was involved in the process and there was an understanding that this was a multi-
year award for both FC and LHCF, but because last year’s process and the funding 
decision was done in the Council’s convoluted budget process and this wasn’t picked 
up clearly.  Though, the previous Director [Carlos Rivera] and I had an 
understanding. [emphasis added] 
 
Yesterday, Council awarded Foundation Communities additional ACA money based 
on last week’s budget decision.  When the LHCF inquired about their portion, HHS 
told them that they would have to go through an RFP process, even though 
Foundation Communities didn’t…They were supposed to get a phone call from 
upper management yesterday afternoon and they didn’t so they may be back next 
week to Council.  CM Renteria is assisting with this issue.  They’re feeling they are 
getting disparate treatment.  I’m staying out of this except to urge that all parties 
should be communicating.” [emphasis added] 

 The following year on August 21, 2016 in preparation for the 2016-2017 fiscal year budget, 
Mr. Rodriguez emailed Mayor Adler the HLQL Commission’s budget recommendations 
stating “I need to vet these with Pio [Renteria] to [make] sure he is OK and the list should 
probably come from him after he approves.”75  The email chain also included a comment 
from LHCF’s CEO and new Chair of the HLQL Commission Jill Ramirez stating “I 
decreased from all except ACA and dropped anything that Pio [Renteria] exed out.”76  The 
HLQL Commission’s budget recommendations provided by Mr. Rodriguez to Mayor Adler 
totaled $1,024,081 including $300,000 for ACA enrollment with a project summary that 
stated “Funding is for both Latino Health Forum and Foundation Communities.”77  The 
LHCF ultimately received $200,000 in funding for ACA enrollment from the City of Austin 
for the 2016-2017 fiscal year.78  The HLQL Commission’s budget recommendations also 
included $75,000 for a Montopolis and Del Valle Community Health Assessment.79 

                                                           
73 See Exhibit 4 (contract MA 9100 NG160000005). 
74 See Exhibit 32 (Email from Mr. Rodriguez to Mayor Adler dated 9/18/15). 
75 See Exhibit 33 (Email from Mr. Rodriguez to Mayor Adler dated 8/21/16). 
76 See Exhibit 33 (Email from Mr. Rodriguez to Mayor Adler dated 8/21/16). 
77 See Exhibit 33 (Email from Mr. Rodriguez to Mayor Adler dated 8/21/16). 
78 See Exhibit 4 (contract MA 9100 NG160000005). 
79 It was the intention of the LHCF to conduct the Montopolis and Del Valle Community Health Assessment, similar 

to the health assessments completed previously by the LHCF for Dove Springs and Rundberg.  The LHCF also 
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 During the approval of the 2016-2017 fiscal year budget, the budget for the HLQL 
Commission’s funding requests which totaled approximately $1 million was reduced to 
$700,000 along with the funding requests for the African American Quality of Life Advisory 
Commission and the Asian American Quality of Life Advisory Commission. Mr. Rodriguez 
emailed Mayor Adler on September 11, 2016 with revised HLQL Commission budget 
requests for $700,000 stating “I simply went down their $1 million list and cut it off at 
$700k.”80  The revised HLQL Commission budget recommendations submitted by Mr. 
Rodriguez to Mayor Adler still included $300,000 for ACA enrollment and $75,000 for the 
Montopolis and Del Valle Community Health Assessment.81 

 On September 12, 2016, Mr. Rodriguez emailed Mayor Adler proposing that outreach for the 
Supplemental Nutrition Assistance Program (“SNAP”) be added to the LHCF’s ACA 
enrollment contract for the 2016-2017 fiscal year budget.82  Mr. Rodriguez’s email to Mayor 
Adler was part of a proposed solution related to funding requests by City Councilmembers 
Garza and Tovo for SNAP funding.83  Mr. Rodriguez stated:84 

“[LHCF] could add this to their contract and save the money.  [LHCF] will probably 
[need] a little $ for outreach materials, but they already have the community health 
workers to do this.” 

 Mayor Adler emailed Mr. Rodriguez on September 12, 2016 during the finalization of the 
2016-2017 budget asking if he was “okay” with a draft rider provision that funding requests 
from the quality of life commission be vetted by an interdisciplinary team of city staff and 
presented to Boards and Commissions followed by the Council for approval.85  Mr. 
Rodriguez responded that if funding requests are “having to go through the Council HHS[D] 
committee…then some of these will be impacted, e.g., the ACA enrollment which starts in 
November.  Maybe just include the chairs of the [Quality of Life Commissions] to work with 
staff.”86,87 

 On September 19, 2016, following the approval of the 2016-2017 fiscal year budget, Mr. 
Rodriguez emailed the APH Chief of Staff, Bob Corona (“Mr. Corona”) regarding funding to 
be awarded to the LHCF for ACA enrollment.  Mr. Rodriguez wrote:88 

“It was understood that the ACA monies should be executed for existing contractors 
that have current contracts and renewables because of the tight timeline before the 
startup of the ACA.  The ACA split discussed was $200k for LHCF and $100k for 

                                                           
had discussions with City Council during the budget process about completing the work.  While the City Council 
approved funding for $75,000 for the assessment, APH ultimately decided to solicit vendors and submit an RFP 
for this work, in part due to requests from the Statesman about previous no-bid contracts awarded to the LHCF 
(see Exhibit 34 – Email correspondence between Jill Ramirez and APH personnel). 

80 See Exhibit 35 (Email from Mr. Rodriguez to Mayor Adler dated 9/11/16). 
81 See Exhibit 35 (Email from Mr. Rodriguez to Mayor Adler dated 9/11/16). 
82 See Exhibit 36 (Email from Mr. Rodriguez to Mayor Adler dated 9/12/16). 
83 See Exhibit 36 (Email from Mr. Rodriguez to Mayor Adler dated 9/12/16). 
84 See Exhibit 36 (Email from Mr. Rodriguez to Mayor Adler dated 9/12/16). 
85 See Exhibit 37 (Email from Mr. Rodriguez to Mayor Adler dated 9/12/16). 
86 See Exhibit 37 (Email from Mr. Rodriguez to Mayor Adler dated 9/12/16). 
87 As previously described, Ms. Ramirez was CEO of the LHCF and Chair of the HLQL Commission at this time. 
88 See Exhibit 38 (Email from Mr. Rodriguez to Bob Corona dated 9/19/16). 
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Foundation Communities.  I confirmed this with Walter [Moreau].  There was a 
comment made by CM Houston prior to going into the meeting that the ACA funds 
should be RFPd out but this was never approved.” [emphasis added] 

Mr. Rodriguez Provided Preferential Treatment to the LHCF as a Senior Policy Advisor 
Part of Mr. Rodriguez’s role as a Senior Policy Advisor for Mayor Adler was to serve as a liaison 
between community organizations and the Mayor’s office.  However, a review of Mr. Rodriguez’s email 
correspondence while employed by the City of Austin indicates that Mr. Rodriguez assisted the LHCF on 
a regular basis and provided preferential treatment to the LHCF over at least one other community 
organization providing similar services that was competing for the same funding as the LHCF.  Examples 
of Mr. Rodriguez’s assistance and / or preferential treatment while serving as Senior Policy Advisor (and 
while being compensated for consulting services by the LHCF) are provided below: 

 Mr. Rodriguez provided the LHCF with access to Mayor Adler and City Council including 
setting up meetings and providing a direct line of communication to submit budget 
recommendations and voice concerns over funding approval.89 

 Mr. Rodriguez advocated for LHCF personnel to be appointed for positions on committees, 
commissions and other organizations including the HLQL Commission, City of Austin 
Community Partner, Central Health’s Equity Council and participation in the Equitable 
Development Conference, among others.90 

 Mr. Rodriguez provided resources for LHCF activities including access to City of Austin 
facilities for ACA enrollment events, facilitating promotional activities for LHCF such as 
Mayor Adler promotional videos and Austin Energy inserts for utility bills.91 

 While representing the Mayor’s Office and using his City of Austin email account, Mr. 
Rodriguez assisted the LHCF to organize events such as the 50th Anniversary of 
Medicare/Medicaid and a visit from the U.S. Department of Labor Secretary.92 

 While representing the Mayor’s Office and using his City of Austin email account, Mr. 
Rodriguez provided introductions for LHCF personnel to business/community leaders such as 
the ACA Coalition, Central Health Board Members and the Regional President for Baylor 
Scott & White, among others.93 

 Mr. Rodriguez provided information to LHCF personnel including City Council/APH 
meeting agendas, information related to Mayor Adler’s proposed budget review process and 
Equity Development Tool, and information related to the creation of the Equity Office, 
among other types of information.94 

 

                                                           
89 See Exhibit 39 (Email correspondence between Mr. Rodriguez and LHCF personnel). 
90 See Exhibit 40 (Email correspondence between Mr. Rodriguez and LHCF personnel). 
91 See Exhibit 41 (Email correspondence between Mr. Rodriguez and LHCF personnel). 
92 See Exhibit 42 (Email correspondence between Mr. Rodriguez, Mayor Adler and LHCF personnel). 
93 See Exhibit 43 (Email correspondence between Mr. Rodriguez, LHCF personnel, Nick Rehnberg, Anthony Haley, 

Andrew Knight and Richard Yuen). 
94 See Exhibit 44 (Email correspondence between Mr. Rodriguez and LHCF personnel). 
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Mr. Rodriguez Spent City Time and Resources on LHCF Related Business While a City Employee 
During his employment with the City of Austin as Senior Policy Advisor, Mr. Rodriguez spent time 
working on projects for the LHCF and attending meetings with LHCF staff or on behalf of the LHCF.  
Based on a review of scheduled meetings from Mr. Rodriguez’s Microsoft Outlook calendar for his City 
of Austin email account, Mr. Rodriguez attended over 30 meetings with LHCF personnel or affiliated 
individuals while a Senior Policy Advisor.95 

In particular, Mr. Rodriguez was working on various technology initiatives with the LHCF’s Chief 
Technology Officer, Hector Torres (“Mr. Torres”).96  During the summer of 2015, Mr. Rodriguez and Mr. 
Torres planned a “Hackathon” in an effort to develop an “app” related to healthcare solutions.97  Mr. 
Rodriguez and Mr. Torres also worked on solidifying a partnership with IBM and other technology 
companies for the development of the app and creating a platform.98  In addition, Mr. Rodriguez helped to 
prepare a proposed business model for the LHCF consisting of a hybrid for-profit/non-profit model with 
the for-profit portion of the business focused on technology initiatives and a partnership with emPoder, a 
health solutions company created by Mr. Rodriguez and Mr. Torres in May 2015.99,100  HSSK has been 
unable to determine at this time what ultimately occurred with the technology initiatives including 
emPoder as there is little email correspondence between Mr. Rodriguez and Mr. Torres after Mr. 
Rodriguez instructed Mr. Torres on January 22, 2016 to not use Mr. Rodriguez’s “city email for outside 
activities.”101  

Mr. Rodriguez Failed to Disclose Conflicts of Interest 
As Chair of the HLQL Commission, as well as during his employment with the City of Austin as a Senior 
Policy Advisor to Mayor Adler, Mr. Rodriguez failed to disclose conflicts of interests related to the 
LHCF.  Mr. Rodriguez did not disclose a conflict of interest or recuse himself in August 2014 when he 
voted as Chair of the HLQL Commission to approve funding requests to the City of Austin which resulted 
in $275,000 being awarded to the LHCF, by whom Mr. Rodriguez was paid over $87,000 in 2014 as 
Executive Director.  Mr. Rodriguez filed a Statement of Financial Information with the City of Austin for 
2014 indicating that he was employed by the LHCF in 2014; however, that Statement of Financial 
Information was not submitted until November 5, 2015.102  By the time Mr. Rodriguez submitted his 2014 
Statement of Financial Information, he was no longer Chair of the HLQL Commission or Executive 
Director of the LHCF and the two contracts awarded to the LHCF for ACA enrollment and Restore 
Rundberg in September 2014 had already expired.103 

                                                           
95  See Exhibit 45 (Meetings with LHCF personnel and affiliated individuals from Mr. Rodriguez’s Microsoft 

Outlook account for the City of Austin). 
96  See Exhibit 46 (Email correspondence between Mr. Rodriguez and Hector Torres). 
97  See Exhibit 46 (Email correspondence between Mr. Rodriguez and Hector Torres). 
98  See Exhibit 46 (Email correspondence between Mr. Rodriguez and Hector Torres). 
99  See Exhibit 47 (LHCFNEWBIZMODEL.pptx). 
100 See Exhibit 48 (Texas Secretary of State filings for emPoder, LLC). 
101 See Exhibit 49 (Email from Mr. Rodriguez to Hector Torres dated 1/22/16). 
102 See Exhibit 50 (Statement of Financial Information for Mr. Rodriguez and for 2014). 
103 Chapter 2-7 of the City Code states that “any non-elective City officials covered by Section 2-7-71 who are 

appointed or hired shall file an initial statement of financial information for the previous calendar year within 30 
days of being hired or appointed.” § 2-7-72 of Austin City Code (see Exhibit 51). 
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the City Clerk.109  According to Mr. Rodriguez’s Conflicts Disclosure Statement, the city vendor listed on 
the statement was the LHCF and Mr. Rodriguez filed the statement “out of an abundance of 
caution…because a family member receives taxable income from this city vendor.”110  However, Mr. 
Rodriguez did not include any information on the disclosure regarding the consulting payments he 
received from the LHCF in 2015 and 2016 while employed by the City of Austin.111 

Mr. Rodriguez Represented He Was Not Paid for City of Austin Contracts 
In addition to failing to disclose potential and actual conflicts of interest related to his involvement with 
the LHCF, Mr. Rodriguez represented to APH personnel that he was not getting paid from the LHCF’s 
contracts with the City of Austin.  In a January 29, 2015 email to Robert Kingham, Community Based 
Resource Unit Manager for APH, Mr. Rodriguez wrote:112,113 

“…I am not getting paid for any of the City contracts with the LHCF.  I am 
volunteering my time not only on the Rundberg project but all City projects including 
the ACA project.  I made this publicly clear to the Rundberg group at their last 
meeting.  I thought it important that we leverage as much as possible for this 
important community work.  Of course, this can be verified through the audit that 
will be conducted.” 

However, the LHCF’s audited financial statements submitted to APH as part of their annual review do not 
provide sufficient detail to determine the source of LHCF’s funds.  The LHCF’s 2014 audited financial 
statements list all cash receipts for 2014 as a single line item titled “project contracts” totaling $711,454 
and a note that “contracts with two organizations make up 93% of revenue.”114  The LHCF’s 2015 audited 
financial statements provide only a single line item for “project contracts” and it is not until the LHCF’s 
2016 audited financial statements completed in June 2017 that revenues are separated between local and 
federal government awards.115   

The annual review of the LHCF conducted by APH in 2016 raised a concern over compensation in 2015 
to the “former Executive Director” including $31,000 in wages, $17,000 in contract labor and $6,000 for 
expense reimbursements.116  However, an APH staff member interviewed by HSSK indicated that APH 
was not aware of the LHCF Consulting Agreement with Mr. Rodriguez or that Mr. Rodriguez continued 
to receive compensation from the LHCF after he resigned as Executive Director and transitioned to the 

                                                           
109 See Exhibit 54 (Local Government Officer Conflicts Disclosure Statement). 
110 See Exhibit 54 (Local Government Officer Conflicts Disclosure Statement). 
111 The Conflicts Disclosure Statement requires a local government officer to file a conflicts disclosure statement if 

the local government officer or a family member receives taxable income from a city vendor during the 12 month 
period prior to becoming aware of the execution of a contract between the city and the vendor.  See Exhibit 54 
(Local Government Officer Conflicts Disclosure Statement). 

112 See Exhibit 55 (Email from Mr. Rodriguez to Robert Kingham dated 1/29/15). 
113 As previously described, Mr. Rodriguez subsequently received payment from the LHCF for $7,500 in April 2015 

for 10% of the funds awarded to the LHCF by the City of Austin for the Rundberg Project which is inconsistent 
with Mr. Rodriguez’s representation to Mr. Kingham. 

114 See Exhibit 56 (LHCF audited financial statements for 2014 – 2016). 
115 See Exhibit 56 (LHCF audited financial statements for 2014 – 2016). 
116 See Exhibit 57 (Email correspondence for APH personnel related to annual reviews of LHCF). 
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City of Austin as a Senior Policy Advisor.117  According to APH Interim Director, when APH requested 
additional information from the LHCF about Mr. Rodriguez’s compensation in 2015, the LHCF 
represented that his compensation was related to the first part of 2015 when Mr. Rodriguez was still 
Executive Director and some “residual compensation.”118  The APH Interim Director also communicated 
to HSSK that if APH had been aware of Mr. Rodriguez’s continued compensation from the LHCF while 
employed by the City of Austin as a Senior Policy Advisor, APH would have reported this information to 
the Office of the City Auditor due to a possible conflict of interest.119   

Mr. Rodriguez’s Efforts to Secure LHCF Contract Extensions Occurred During the Pendency of a 
Corrective Action Plan 
Mr. Rodriguez’s conduct with regard to the extension of LHCF’s contracts, including the September 18, 
2015 email to Mayor Adler, occurred while the LHCF was supposed to be addressing a “corrective action 
plan” imposed by APH contract managers following the 2015 annual review. On July 9, 2015, the APH 
Community Based Resources Unit initiated a series of corrective actions with regard to three LHCF 
contracts, identifying bylaw violations, material weaknesses in internal controls, and lack of sustainable 
program resources with an October 9, 2015 deadline to implement the action items.120,121  As of 
September 21, 2015, the APH contract manager concluded that the LHCF had not begun its corrective 
actions.122   

Mr. Rodriguez Deleted Key Emails Prior to Our Investigation 
HSSK identified several emails that appear to have been deleted by Mr. Rodriguez prior to our 
investigation including the September 18, 2015 and August 21, 2016 emails from Mr. Rodriguez to 
Mayor Adler in which Mr. Rodriguez advocated for the renewal of LHCF contracts with the City of 
Austin.123,124  Based on discussions with the Office of the City Auditor and personnel from the City of 
Austin IT Department, it appears that Mr. Rodriguez deleted these emails from his City of Austin email 
account, as well as potentially others after the emails were provided to Statesman pursuant to the PIRs 
and prior to our information requests associated with our independent investigation.  When HSSK asked 
Mr. Rodriguez about emails that may have been deleted, Mr. Rodriguez indicated that his computer was 
used frequently by other staff and volunteers and that he was asked by the Mayor’s Office to clean up his 
computer prior to his departure as certain files would be used by his replacement.  We have not performed 

                                                           
117 See Exhibit 19 (Interview Transcript of APH Interim Director dated 3/13/18). 
118 See Exhibit 19 (Interview Transcript of APH Interim Director dated 3/13/18). 
119 See Exhibit 19 (Interview Transcript of APH Interim Director dated 3/13/18). 
120 See Exhibit 58 – (Email correspondence for APH personnel related to annual reviews for the LHCF). 
121 Other concerns raised by APH personnel include a lack of separation of duties, limited staff and resources, LHCF 

renting office space from its CEO and the LHCF contracting bookkeeping responsibilities to the spouse of the 
Chief Operating Officer, among other fiscal control issues.  In addition, APH expressed concern over the 
LHCF’s relationship with Sendero and potentially steering individuals to a single health plan, as well as the 
disparity in enrollees for the LHCF compared to Foundation Communities (See Exhibit 58 - Email 
correspondence for APH personnel related to annual reviews for the LHCF). 

122 See Exhibit 58 - Email correspondence for APH personnel related to annual reviews for the LHCF). 
123 See Exhibit 32 (Email from Mr. Rodriguez to Mayor Adler dated 9/18/15). 
124 See Exhibit 33 (Email from Mr. Rodriguez to Mayor Adler dated 8/21/16). 
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a complete investigation to identify all of the information that Mr. Rodriguez may have deleted at this 
time given the additional costs that would be associated with an analysis of that type.  
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V. Investigation Criteria 
 

City Code, Chapter 2-7:  Ethics and Financial Disclosure 
 
§ 2-7-62 (A) No City official or employee shall transact any business in his official capacity with any 
entity in which he has a substantial interest.125,126  

§ 2-7-62 (H1) No City official or employee shall solicit or accept other employment to be performed or 
compensation to be received while still a City official or employee, if the employment or compensation 
could reasonably be expected to impair independence in judgment or performance of City duties. 

§ 2-7-62 (I) A salaried City official or employee may not use the official's or the employee's official 
position to secure a special privilege or exemption for the official or the employee, to secure a special 
privilege or exemption for another person, to harm another person, or to secure confidential information 
for a purpose other than official responsibilities. 

§ 2-7-62 (J) No City official or employee shall use City facilities, personnel, equipment or supplies for 
private purposes, except to the extent such are lawfully available to the public. 

§ 2-7-62 (L) No salaried City official and certain City employees to include the mayor, councilmembers, 
the city manager, assistant city managers, the city clerk, deputy city clerks, council aides, municipal court 
clerk, deputy municipal court clerks, municipal judges (including substitute judges), the city auditor, 
assistants to the city auditor, the city attorney, deputy city attorneys, assistant city attorneys, purchasing 
agents and those employees with the authority to purchase or contract for the City, all department heads, 
deputy department heads, and the spouse of each of the above, shall solicit nor propose on a contract, 
enter into a contract or receive any pecuniary benefit from any contract with the City. This prohibition 
does not include any employment contract which may be authorized for the official, a contract of sale for 
real property or a contract for services which are available to all citizens. 

§ 2-7-63 (A) A City official or employee may not participate in a vote or decision on a matter affecting a 
natural person, entity, or property in which the official or employee has a substantial interest; provided, 
however, that this provision shall not prohibit any member of the city council from participating in a 

                                                           
125 City Employee or Employee means any person employed by the City but does not include independent 

contractors hired by the City.  City Official or Official, unless otherwise expressly defined, […] includes 
individuals appointed by the mayor and city council to all City commissions, committees, boards, task forces, or 
other City bodies unless specifically exempted from this chapter by the city council.  City Code:  § 2-7-2 (2)(3)  

126 Substantial Interest means an interest in another person or an entity if: the interest is ownership of five percent or 
more of the voting stock, shares or equity of the entity or ownership of $5,000 or more of the equity or market 
value of the entity; or funds received by the person from the other person or entity either during the previous 12 
months or the previous calendar year equaled or exceeded $5,000 in salary, bonuses, commissions or 
professional fees or $20,000 in payment for goods, products or nonprofessional services, or 10 percent of the 
person's gross income during that period, whichever is less; the person serves as a corporate officer or member of 
the board of directors or other governing board of the for-profit entity other than a corporate entity owned or 
created by the city council; or the person is a creditor, debtor, or guarantor of the other person or entity in an 
amount of $5,000 or more except that a home mortgage loan for the person's homestead or a loan or lease of a 
personal automobile shall not be deemed a substantial interest in the creditor or guarantor if entered into at a 
market rate with a commercial lending institution before the previous 12 months.  City Code:  § 2-7-2 (11) 
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discussion relating to a petition certified to the city council by the city clerk which petition seeks the 
recall of said member of the city council.127 

§ 2-7-64 (A) A City official shall disclose the existence of any substantial interest he may have in a 
natural person, entity or property which would be affected by a vote or decision of the body of which the 
City official is a member or that he serves as a corporate officer or member of the board of directors of a 
nonprofit entity for which a vote or decision regarding funding by or through the City is being 
considered.128 

§ 2-7-64 (B) To comply with this section, a councilmember or unsalaried City official, prior to the vote or 
decision, either shall file an affidavit as required by Chapter 171 (Regulation of Conflicts of Interest of 
Officers of Municipalities, Counties, and Certain Other Local Governments) of the Local Government 
Code or, if not so required, shall publicly disclose in the official records of the body the nature and extent 
of such interest. 

§ 2-7-64 (C) To comply with this section, a City employee shall notify in writing his supervisor of any 
substantial interest he may have in a natural person, entity or property which would be affected by an 
exercise of discretionary authority by the City employee and a supervisor shall reassign the matter.129 

§ 2-7-65 (C) A City official or a City employee may not participate in a vote or decision affecting a 
substantial interest of a person to whom the official or employee is related in the first or second degree of 
consanguinity or affinity. This subsection does not apply to a substantial interest of a relative based on the 
relative's employment by a governmental body.130 

§ 2-7-67 (B) A City employee in a position which involves significant decision-making, advisory, or 
supervisory responsibility, or a City official who leaves the service or employment of the City shall not, 
within 12 months after leaving that employment or service, represent any other person or entity in any 
formal or informal appearance, if the City official or employee has received or shall receive remuneration 
from the person, entity or members of the entity being represented. 

                                                           
127 Decision means any ordinance, resolution, contract, franchise, formal action or other matter voted on by the city 

council or other City board or commission, as well as the discussions or deliberations of the council, board, or 
commission which can or may lead to a vote or formal action by that body. A decision of a City employee means 
any action in which the employee exercises discretionary authority, including but not limited to the issuance of 
permits, imposition or collection of fines or fees, authorizations for expenditures, and other non-ministerial acts.  
City Code:  § 2-7-2 (4)  

128 Affected means in the case of a person, entity or property, means reasonably likely to be subject to a direct 
economic effect or consequence, either positive or negative, as a result of the vote or decision in question […] 
Affected does not include those persons or entities who are subject to an indirect or secondary effect from 
official action. […] The vote or decision need not be the only producing cause of the economic effect or 
consequence reasonably likely to result. In determining whether a person, entity or property is or was affected by 
a vote or decision, it shall not be necessary to prove the actual existence or occurrence of an economic effect or 
consequence if such effect or consequence would be reasonably expected to exist or occur. City Code: § 2-7-2 
(1)  

129 Discretionary Authority means the power to exercise any judgment in a decision or action. City Code: § 2-7-2 (5)  
130 A substantial interest of a spouse of a City official or employee shall be deemed to apply to that official or 

employee for the purposes of Sections 2-7-63 (Prohibition on Conflict of Interest) and 2-7-64 (Disclosure of 
Conflict of Interest) concerning disclosure and recusal or reassignment.  City Code:  § 2-7-65 (A)  
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§ 2-7-72 (E) A City official shall include the following information by separate listing in the required 
statement of financial information, such information to include the source of income or assets and 
liabilities of their spouses but shall not require a separate report by such official’s spouse: 

(2) If the official is a self-employed solo practitioner, or if the official owns or controls at 
least a five percent interest in a partnership, professional corporation or other entity 
through which the official does business, the official shall report the names and addresses 
of the clients or customers from whom the official, partnership, professional corporation, 
or other entity received at least 10 percent of its gross income or $5,000 in salary, bonuses, 
commissions or professional fees; or $20,000 in payment for goods, products or 
nonprofessional services of gross income during the reporting period. 

(13) All boards of directors of which the official is a member and the offices or executive 
positions which the official holds in corporations, partnerships, limited partnerships, 
professional corporations or other entities, including non-business entities, stating for each 
the name of the entity and the position held. There shall be excluded from this item 
positions on corporations or other entities owned by the City or created by the city council. 
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VI. Investigative Standards 

Investigations by the Office of the City Auditor are considered non-audit projects under the Government 
Auditing Standards and are conducted in accordance with the ethics and general standards (Chapters 1-3), 
procedures recommended by the Association of Certified Fraud Examiners (ACFE), and the ACFE Fraud 
Examiner’s Manual.  Investigations conducted also adhere to quality standards established by the Council 
of the Inspectors General on Integrity and Efficiency (CIGIE), Quality Standards for Investigations, and 
City Code. 

The Office of the City Auditor, per City Code, may conduct investigations into fraud, abuse, or illegality 
that may be occurring.131  If the City Auditor, through the Integrity Unit, finds that there is sufficient 
evidence to indicate that a material violation of a matter within the office’s jurisdiction may have 
occurred, the City Auditor will issue an investigative report and provide a copy to the appropriate 
authority. 

 

  

                                                           
131 City Code requires the City Auditor to hire an external party to investigate allegations of City Code violations by 

a member of City Council, a member of City Council’s direct staff, or the City Manager.  City Code:  § 2-3-5 (K) 
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VII. Overview of HSSK and The Gober Group 

HSSK is a professional services firm devoted to Valuation, Dispute Advisory and Forensics and Financial 
Advisory.  The principals have been serving the corporate, legal and professional communities for over 
forty years and regularly assist clients before regulators and in the courtroom by providing financial 
forensic, consulting and expert witness services.  HSSK’s Jared Jordan and Travis Casner have significant 
experience on matters involving governmental and quasi-governmental entities including conducting 
fraud and financial forensic investigations, as well as evaluating allegations of conflicts of interest, 
accounting irregularities, misuse of funds, misappropriation of assets, embezzlement, breach of fiduciary 
duty and director, officer and employee misconduct.   

The Gober Group is a national law firm that represents a diverse group of clients seeking to effectively 
engage in the political and public policy arenas at the federal, state, and local levels of government.  The 
Gober Group’s Ross Fischer has performed ethics-related legal work for a variety of public sector and 
nonprofit clients. This work has included internal ethics investigations, conflicts of interest analyses, 
procurement examinations, analysis of ethics complaints, and ethics compliance audits.  
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VIII. Exhibits 

 



Exhibit 1































From: Rodriguez, Frank
To: Mayor Adler
Cc: Cortez, John Michael; Rudy, Kirk
Subject: Sendero article - AAS front page - November 18
Date: Wednesday, November 18, 2015 9:48:08 AM

Today's front page article about Central Health's Sendero Health Plan discusses issues in their relationship. Reading
the article you might think that the Health Plan is not viable, but there is a community need for a nonprofit,
community based health plan that is focused also on preventive health. As a start up health plan there were capital
requirements planned and a breakeven scheduled for two years out. However, medicaid expansion didn't occur as
anticipated, so the breakeven was pushed out further. These capital requirements were budgeted and anticipated.

However, the article doesn't explicitly explain that most of Sendero's losses (over 80%) are a result of Seton's high
medicaid prices for their inpatient services. These high prices were negotiated by Central Health management at the
inception of the Sendero Health Plan. When the new management at Sendero came in a year ago, the first thing they
did was try to re-negotiate the medicaid rates with Seton. The rates were out of market at over 250% of medicaid
rates. Sendero's new management felt compelled to terminate their contract with Seton in spite of lack of support
from Central Health management. Complicating this is that Seton runs their own health plan so they are a
competitor with Sendero. At one time I suggested a merger of health plans  but Seton was not open to this.
(Disclosure: I was a founding board member of Sendero and Vice-Chair of Central Health.) Sendero has now
negotiated inpatient services with St.David's a competitor of Seton, so this has inflamed the situation and Sendero
now anticipates reaching a breakeven point sooner.

In the last few months, there have been at least 8 articles abut Central Health issues, most of these relating to
insufficient service delivery, lack of transparency, lack of financial oversight, possible termination of federal
funding, etc. Now this article about Sendero. You are going to start seeing more community "noise" on these issues
soon.

As we've discussed, an action plan is needed by the City and County who each appoint half of the board members.
Their are many opportunities to weld health and health care to be delivered more efficiently and effectively through
Central Health. The first step is getting the "right" board members, and then setting an agenda that incorporates City,
County and Community goals. I have some ideas on this. FMR

http://tablet.olivesoftware.com/Olive/Tablet/AustinAmericanStatesman/Default.aspx

--
Frank Rodriguez
Senior Policy Advisor, Mayor's Office
P.O. Box 1271
Austin Texas 78767
512-585-7185

Exhibit 2































































































































































































City of Austin 

CT-9100-14112400111 – Latino HealthCare Forum 

This agreement was created by the Health and Human 
Services Department (HHSD) and is administered and 
maintained by the same.  There is no procurement function 
other than the creation of the payment vehicle.   

Exhibit 4







   





            
               

        

                 
               
   

   

                   
             

                 
                 

              
     

     

              
               

             

     

             
                 

               
               

                
 

    

                
            

            
                 
                

            
          

              
           

                
              

 

  

                 
                 

               
 

       
    



                
                  

                  
               

       

                   
           

        

               
              

              

               
             

            
                

         

             
        

              

                  
                     

                  
                 

 

              
               

               
                 

                
                   

                
                 

               

     

          

                
               

               
              

             
           

                
       

   

               
             

       
    



                 
               

 

               
              

             

                 
                 

                   
           

                
               

               
                  

                
          

                
               

               
             

              
   

               
              

             

  

             
            

              
             

              
               

              

            
                 

                 
                

               
       

               
              

             
                 

               
         

          
          

      
    



    

               
             

               
                
    

              
               

     

               
            

     

                
                

                   
                

             
                  

                 
 

                 
               

              
             

              
                
 

              
               
              

              
               

             
             

         
             

 
             

          
              

        

                
              

   

               
       

                 
          

    
    



                
 

             
 

               
                

              
                  

             
   

                 
                 
                

                     
               

               
                

        

                 
       

         

               
               

               
            

                
             

               
                 

               
             

      

             
    

   

                  
                  
                  
               

                   
                

              
                

                  

                    
                

       
    



                  
             

               
              
          

             
               

                
                 
              

          

                
    

   

  
 

  

 
 

       
   

  
  

   
   

     

 

      

       

   
    

   



        

   
    

         

                
                  

               
            

                  
                

            
               

         

               
             

              
              

               
   

          
       
               

  
              

            
       

               

             
                
                

              
                  

            
            
              

             

        







        

                
                   

       

            
          

                
             

      
          
        
     

      
   
    
     
               

           
  
   
        
               

    
          
   
   
   
     

 
   
   
  
  
  
   
  
   

                  
               

   

        





        

     

     
       

 
    

  
   

   
           

  
    

  
   

      
 

  
    

     
           

      
    

 
 

 
    

  
 

     
 

 
  

  
      

      
 

 
    

 
 

    
  

 

 
    

   
      

   
 

   
         

      
 

      
  

 
    

 
 

    
     

    
  

 

    

   
      

    
       

  
   

 
 

        



        

  
  

    
  

   
      

    

  
   

 

        



  
City of Austin 

 

CT-9100-14122600186 – Latino HealthCare Forum 

 

This agreement was created by the Health and Human 
Services Department (HHSD) and is administered and 
maintained by the same.  There is no procurement function 
other than the creation of the payment vehicle.   



PAGE NO:
REFERENCE NUMBER:

P.O DATE:
PRICE AGREEMENT #:

V
E
N
D
O
R

B
I
L
L

T
O

S
H
I
P

Requestor:

The City's standard purchase terms and conditions are hereby incorporated into this order by reference, with the same force and effect as if they were incorporated in full
text. The full versions are available at https://www.austintexas.gov/financeonline/vendor_connection/index.cfm#STANDARDBIDDOCUMENTS or call the Purchasing Office at
(512) 974-2500. Please include above reference number on all packages, deliveries, and invoices.

Extended Amount

T
O

Quantity Unit Commodity Information / Description (s) Unit Price

Authorized Agent for City Manager
By acceptance of this purchase order, you agree to comply with the terms and
conditions incorporated herein by reference and made a part of this order.

VENDOR INSTRUCTIONS:
1.  SEND ORIG NAL NVOICE WITH DUPLICATE COPY TO THE CITY DEPARTMENT TO WHICH THE GOOD(S) WERE DELIVERED.

2  SH PPING NSTRUCTIONS:  F.O.B. DESTINATION UNLESS OTHERWISE SPECIF ED.

3. NO FEDERAL OR STATE SALES TAX SHALL BE INCLUDED N PRICES BILLED. LIMITED SALES TAX #74-6000085.

Line

Order Total:  $

Date

Buyer:

PURCHASE ORDER

PO CITY SINGLE

1

CT 9100 14122600186
12/26/14

Frank Marines Rodriguez Health & Human Services Dept
V00000916205 A00000063392
Latino HealthCare Forum ACCOUNTING SERVICES
6601 Felix Ave. PO BOX 1088

Austin TX  78767
Austin TX  78741

Robert Kingham, 972-5026
See Solicitation, 512-974-2500

75,000.00

Commodity: Community Health Improvement Plan for Rundberg Area 0.000000 $    75,000.001 95222
FundLine UnitDept Objt Line AmountActv Rept Task Ord Prog Prog PeriodFunc

1 1005 9100 1091 6825 $    75,000.00

Erin D'Vincent
Digitally signed by Erin D'Vincent 
DN: cn=Erin D'Vincent, o=City of Austin, ou=Purchasing 
Office, email=erin.dvincent@austintexas.gov, c=US 
Date: 2014.12.26 10:47:39 -06'00'







           

              
                   

               
         

               
 

               
  





            
               

        

                 
               
   

   

                   
             

                 
                 

              
     

     

              
               

             

     

             
                 

                
                

               

    

                
            

            
                 
                

            
          

              
           

                
              

 

  

                 
                 

               
 

                
                

       
    



                  
                

      

                   
           

        

               
              

              

               
             

            
                

         

             
        

               

                  
                     

                  
                 

 

              
               

               
                 

                
                   

                
                 

               

     

          

                
               

               
              

             
           

                
       

   

               
             

                 
               

 

       
    



               
              

             

                 
                 

                   
           

                
               

               
                  

                
          

               
               

               
             

              
   

               
              

             

  

             
            

              
             

              
               

              

            
                 

                 
                

               
       

               
              

            
                 

               
         

          
          

    

               
             

      
    



               
                
    

              
               

     

               
            

     

                
                

                   
                

             
                  

                 
 

                 
               
              

             

              
                
 

              
               
              

              
               

             
             

         

             
 

             
          

              
        

                
              

   

               
       

                 
          

                
 

             
 

    
    



               
                

              
                  

             
   

                
                 
                

                     
               

               
                

        

                 
       

         

               
               

               
            

                
             

               
                 

               
             

      

             
    

   

                  
                  
                  
               

                   
                

              
                

                  

                    
                
                  

               
                  

              

       
    





        

   
    

         

 

                 
                

                  
               

            

   

            
             
          

                
     

                 
                

              
            

                 
        

  

              
            

             
               

          
               

                
           

          
     

             
           

         

          

     
     
  

        





        

           
  

      

              
               

  
              

             
                

               
               

                 
                 

               
               

 

     

                
            

               
             

     
           
                 

   

            
    

     

  

             
           

            
           

  

          
          
    
    

        



        

  

   

   

                  
               

            
      

                
             

      

   

               
             

               
               

             
            

          
           

            

      
        
       
         
     

   

                
            

             
            

           
           

           
           

             
           

           

       

            

        



        

               
          

               
              

 

             
             

                 
      

   
         
          
        
       
         
      

     

             

  
   

    
   

  
     

 
  

   
   

 
 

   
  

      
    

     
   

  
  

 
 

   
      

    
 

  
  

     
     

 

        



        

  
     

       

  
   

 
  

  
     

      
   

 

  
    

     
          

      
     

 

   
   

          

  
      

 
        

     
  

 

  

 
   

  
  

  
    

      
   

   

 
  

   
  

         



  
City of Austin 

 

 

MA 9100 NG150000052  – Latino HealthCare Forum 

 

This agreement was created by the Health and Human 
Service Department (HHSD) and is administered and 
maintained by same.  There is no procurement function other 
than the creation of the payment vehicle.   







            
               

        

                 
               
   

   

                    
              

                 
                 

              
     

     

              
               

             

     

             
                   

                
              

                
       

    

                
            

            
                 
                

            
          

              
           

                
              

 

  

                 
                 

               
 

       
    



                
                

                  
                

      

                   
           

        

               
              

              

               
             

            
                

         

             
        

               

                  
                     

                  
                 

 

              
               

               
                 

                
                   

                
                 

               

     

          

                
               

               
              

             
           

                 
       

   

               
             

       
    



                 
               

 

               
              

             

                 
                 

                   
           

                
               

               
                  

                
          

               
               

               
             

              
   

               
              

             

  

             
            

              
             

              
               

              

            
                 

                 
                

               
       

               
              

            
                 

               
         

          
          

       
    



    

               
             

               
                
    

              
               

     

               
            

     

                
                

                   
                

             
                  

                 
 

                 
               

              
             

              
                
 

              
               
              

              
               

             
             

         
             

 
             

          
              

        

                
              

   

               
       

                 
          

    
    



                
 

             
 

               
                

              
                  

             
   

                 
                 
                

                     
               

               
                

        

                 
       

         

               
               

               
             

                
             

               
                 

               
             

       

             
    

   

                  
                  
                  
               

                   
                

              
                

                  

                    
                

       
    





            

   
    

         

 

           
             

           
            

   

           
              

             

              
             

                
              

           
             

              
             

           
             

       

                
               

            
           

               
           

             
              

              
              

              
      

   

             
             
         
              

          

        



            

                 
                 

              
            

                 
        

   

                
             
               

              
               

    

  
  
  
  
  
  

         

   
   

   

   

   

   

   

  
   

   
 

   

 
   

            
               
          

        



            

           
  

      

              
               

  

              
             

                
               

        



            

               
                 

                 
              

              
 

     

               
             

              
               

     
         

               
             

        

     

  

             
           

            
           

  

          
          
    
    

  

   

   

                  
               

            
      

                
             

        



           

      

   

               
             

               
              

             
            
           

           
            

      
        
       
         
     

   

                
            

             
            

            
           

           
           

             
           

          

     

            
               

          
               

              
 

              
                 

          
 

   
         

        



            

          
        
       
         
      

             
       

  
 

  
     

  
 

   
   

 
  

  
  

  
  

    
  

 
 

 
   
 

     
       

        
    

  

  
     

      
      

    
     

 

    
     
     

  
  

 
  

       
     

    
  

        



            

  
   

     
   

 
 

        
     

   
 

  
  

    
      

           
  

     

   
  

   
 

  
   

  

 
   

          
     

    
   

  

        



  

City of Austin 
 

 

MA 9100 NG160000005-Latino Healthcare Forum 

This agreement was created by the Health and Human Service 
Department (HHSD) and is administered and maintained by same.  
There is no procurement function other than the creation of the 
payment vehicle.   

 





























            
               

        

                 
               
   

   

                   
            

                 
                 

              
     

     

               
               

           

     

             
                  

                
               

                
 

               
      

            
          

            
          

          
                

   
               

    

               
               

   

               
            

 

            

   

               
              

    
   



    

                 
           

            
                  

                 
                

                 
              

            
             

            
  

           
            
         
            
    
           

              
           

                
           

              
          

                 
           

  

                   
                

              

                
                

                  
                

      

                   
           

   

        

               
              

              

               
             

            
                

         

    
   



             
       

               

                  
                     

                  
                 

 

              
               

               
                 

                
                   

                
                

               

               
                

               
               

 

                   
                

                 
    

     

          

                
               

               
                

             
               

    

                
       

   

               
              

                  
           

                 
              

               
              

             

                   
                  

       
   



                   
            

                 
               

                
                 

                 
              

               
               

               
             

              
   

               
              

              

                
             

                
              

     

                 
 

           
             

             
            
                 

              
            

                 

            
            
            

       
           

  
    

                
           

          

       
  
      
              

 

       
   



             
 

          
       

          
       

          
                

     
    
     

               
 

    
   
            

      
          

 
             

 
   
         
   
       

      
          
           
      
            

  
         
          
         

  

             
            

           
              
             
                

    

              
                  

                  
                 

            
              

             
                

  

       
   



            
                 

          

            
                 

                 
                

              
         

                
           

                
                 

                
                    

                 
 

               
              

             
                 

               
         

          
          

    

                
             

             
                

            

               
               

               

               
               

     

               
             

     

                
                

                   
                

             
                  

       
   



                 
 

                 
               

              
             

              
                
 

              
               
              

              
               

             
             

          
             

 
             

          
              

        

                 
              

               
       

                 
          

                
 

             
 

                
               

                  
             

               
               

                
                
                

               
                     
               
                

                
         

       
   



                 
       

         

               
               

               
            

                 
             

               
                 

               
             

      

             
    

    

              
                

                 
   

                 
                  

                 
           

            
               

                  
              

              
              
             
  

               
       

   

                  
                  
                  
               

                   
                

              
                

                  

       
   













   

   
  

 
  

 

   
  

   
 

 

          

       

           

   

   
 

 
 

 

 

 

 

           

     





















  
  

M E M O R A N D U M   
  

City of Austin  
Financial & Administrative Services Department  

Purchasing Office  
  
  

  
  

DATE:  02/29/16 
  
TO:   Memo to File  
  
FROM:          Marty James, Buyer II  
  
RE:               MA 9100 NG160000022 LATINO HEALTHCARE FORUM 
  

  
 Please note this agreement was created by the Health and Human Service Department 
(HHSD) and is administered and maintained by same. There is no procurement function 
other than the creation of the payment vehicle. 









              
               
             

        

                
           
          

               
         

       
           
     
   
        

      

        
     
         

                 
        

               
 





              
                

                
   

   

                  
             

                  
                 

              
    

     

                
              

            

     

             
                 

                
              

              
      

    

                
            

           
               

                 
                
               
              

             
             

  

              
           

                
              

 

  

                 
                 

               
 

       
    



                
                

                  
                

      

                   
           

        

               
              

              

               
             

             
                

        

             
        

              

                  
                     

                  
                 

 

             
              

             
                 
                

                  
                  

                  
                 

     

          

                 
              

               
              

            
            

                
       

   

               
              

     
    



                 
               

 

               
              

             

                  
                   
                   

        

                
                

                 
                 

                 
       

               
               

               
             
              

   

              
              

              

  

             
            

           
               

              
               

 

            
                 

                
                

             
          

               
              

            
                 

               
         

          
          

       
    



    

               
               

                
                

 

               
              

     

               
            

     

                 
                
                   

                 
                

                
               

                  
                

               
           

              
                
 

               
               

               
               

               
             

          

          

             
 

              
         

               
       

                 
              

   

               
       

                 
          

    
    



                
 

             
 

                
               

                  
              

               
              

                  
                
                 

                
                     
               

               
                

        

                  
       

         

                
               

               
            

                
              

                
                 

               
              

    

              
    

   

                  
                  
                  
               

                   
                

              
                

                  

      
    







     

   

          

    

   
    

 

     
 

      

   
   

  

    

    

   
   

     

      
 

      
     

        
   

       
     
     

      
       
    

   

      
       

    
    

     
     

     
      

     
    
   

  

 

 

 

       
    

    

       
 

    
        

       
       

   
    

    
    

        
     

    
    

      
       

      
    
       

       
         

 

 

 

 

 

 

 

            

       



     

   

           

    

   
  

     
    

      
   

    
     

  

       
 

    
     

    
     

     
     

      
       

  

        
   

       
      

      
     
     

     
       

 

 

 

          

       



 
 
 

M E M O R A N D U M  
 

City of Austin 
Financial Services Department 

Purchasing Office 
 
 
DATE: 04/17/2017 
 
TO:  Memo to File 
 
FROM: Marty James, Procurement Specialist II 
 
RE: MA 9100 NG170000011 Latino Healthcare Forum 
 
 
This contract was created and administered by Public Health. All original documents 
are located with the department. The Purchasing Office is not responsible for any 
procurement action for this contract other the creation of the payment mechanism for 
accounting purposes.  
 









                   
              

             
       

                  
            

                

               
     

               
           

       

            
 

              

      
         
           
            

                  

   
            





            
                

      

                
                

   

   

                   
           

                  
                 

              
    

     

                
              

            

     

             
                 

                
              

               
      

    

                
            

           
               

                 
                
               

               

             
             

  

              
           

                
              

 

  

                 
                 

               
            

       
    



                
                

                  
               

      

                   
           

        

               
              

              

               
             

             
                

        

             
       

               

                  
                     

                  
                 

 

             
              

               
                 

               
                  

                  
                

                 
    

     

          

                 
              

               
              

            
            

                
       

   

               
             

                 
               

 

       
    



               
              

             

                  
                  

                
                  

              
     

                
                

                 
                 

                 
       

               
               

               
             

              
             

                

               
              

              

   

             
            

            
               

              
               

 

            
                 

                
                

             
          

                
              

     

              
                 

            
         
            

         

      
    



               
                 

                
            

    

               
               

                
                

 

               
               
  

               
            

      

                  
                

                   
                 

                
                

               

                  
               
              

          

              
                
 

              
             
               

                 
               

               
                

    

          

             
 

              
         

               
       

                 
               

       
    



                
      

                    
             
                

 

                  
                
                 

                
                     
               

               
                

        

                 
       

         

                
               

               
             

                
             

                
                 

               
              

    

              
    

   

                  
                  
                  
               

                   
                

              
                

                  

                    
              
                 

               
                   
              

                     

       
    





 

      

      

     

       
    



















Board and Commission Applicant Information 
Rodriguez, Frank 

Date of Application Received December 10, 2013 
Applicant Name: Rodriguez, Frank 

Mail Address: 6601 Felix Ave., Austin, TX, 78741 
Email Address: 
Phone Number: •  (Preferred) 

Ethnicity: Hispanic 
Gender: Male 
District: 

City of Austin Resident: Yes 
Employer: Latino HealthCare Forum 

Occupation: Healthcare policy advocate 
Disability: 

Resume: 

Frank Rodriguez is the Executive Director of the Latino HealthCare Forum (LHCF), a Central 
Texas nonprofit. The LHCF promotes the health and well being of ethnically diverse 
communities by focusing on health promotion services through approaches in clinical care, 
behavioral changes, and social determinants of health. The LHCF provides outreach to the most 
vulnerable, underserved populations in the Central Texas region. The LHCF raises awareness, 
conducts research and assists those communities whose needs need to be addressed by the health 
care system. Currently the LHCF provides Affordable Care Act Insurance Marketplace outreach 
and education to the vulnerable and hard to reach population. Mr. Rodriguez served eight years 
as a founding Board member from 2004 until 2012 on the Board of Managers of Central Health 
and served as Treasurer and Vice-Chair for his last two years. Central Health is a taxing public 
agency that serves the health care needs of Travis County. Central Health maintains a network of 
health care services and owns Brackenridge Hospital and contracts with health care providers to 
meet the health care needs of Central Texas. Mr. Rodriguez is a former business owner for a firm 
specializing in financial and business planning for both the private and public sector. Mr. 
Rodriguez has over 20 years of experience in business and project management, finance, 
economic analysis, business and market planning, and policy and operational analysis. He started 
his public service career in San Antonio, working for the City of San Antonio in the City 
Manager's office after completing the Urban Studies Program at Trinity University. He was a 
former Budget Director for the City of Austin and Assistant City Manager overseeing the City of 
Austin's operating budget of over $700 million and capital improvement program of over $900 
million. Mr. Rodriguez has served as Board Member of the Sendero Medicaid HMO, Vice-Chair 
of the City of Austin's Economic Development Commission, Chair of the Travis County 
Appraisal Review Board, Board Member of the Greater Austin Hispanic Chamber of Commerce, 
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Board President for the Mexic-Arte Museum, and President of the Johnson City I.S.D., as well as 
being involved in other civic and professional organizations. 

Board or Commission Name and Specific Qualificaitons:  

• Hispanic/Latino Quality of Life Resource Advisory Commission  

Qualifications: Former founding Board Of Managers for Central Health, Travis County 
Healthcare District. Served 8 years as Treasurer and Vice-Chair. Currently, Executive 
Director of the Latino HealthCare Forum (LHCF), a nonprofit focused on eliminating 
health disparities for the Latino and other vulnerable underserved populations. The LHCF 
specializes in community engagement and outreach in the areas of ACA Insurance 
Marketplace, Health promotion, Training of Community Health Workers, and Policy and 
Program Advocacy. Also have served as a former School Board member, former Vice-
Chair for the City of Austin's Economic Development Commission, former Board of 
Directors for the Hispanic Chamber of Commerce, Former Chair of the Mexic-Arte 
Museum, and Former Chair of the Travis County Appraisal Review Board. 
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AUSTIN CITY COUNCIL REGULAR MEETING 
MINUTES THURSDAY, DECEMBER 12, 2013 
 
 
Invocation:  Elder Jack D. Gause, St. Peter's United Methodist Church 
  
The following represents the actions taken by the Austin City Council in the order they occurred during the 
meeting.  While the minutes are not in sequential order, all agenda items were discussed.  The City Council of 
Austin, Texas, convened in a regular meeting on Thursday, December 12, 2013 in the Council Chambers of City 
Hall, 301 West Second Street, Austin, Texas. 
 
Mayor Leffingwell called the Council Meeting to order at 10:07 a.m.   
 
CONSENT AGENDA 
 
The following items were acted on by one motion.   

 
1. Approve the amended minutes of the Austin City Council regular meeting of September 26, 2013 and minutes of 

the Austin City Council work session of November 19, 2013 and regular meeting of November 21, 2013. 
The amended minutes for the City Council regular meeting of September 26, 2013 and minutes of the 
Austin City Council work session of November 19, 2013 and regular meeting of November 21, 2013 were 
approved on consent on Council Member Spelman’s motion, Mayor Pro Tem Cole’s second on a 7-0 vote. 

  
2. Authorize negotiation and execution of an agreement with 9900 Spectrum LLC, to provide a performance-based 

incentive for the generation of solar energy at its facility located at 9900 Spectrum Dr., Austin, Texas 78717, for 
an estimated $41,564 per year, for a total amount not to exceed $415,640 over a 10-year period. 

  The motion authorizing the negotiation and execution of an agreement with 9900 Spectrum LLC was 
approved on consent on Council Member Spelman’s motion, Mayor Pro Tem Cole’s second on a 7-0 vote. 

 
3. Authorize negotiation and execution of an agreement with Austin Central/Texas Realty Information Service, to 

provide a performance-based incentive for the generation of solar energy at its facility located at 4800 Spicewood 
Springs Road, Austin, Texas 78759, for an estimated $16,590 per year, for a total amount not to exceed $165,900 
over a 10-year period. 

  The motion authorizing the negotiation and execution of an agreement with Austin Central Texas Realty 
Information Service was approved on consent on Council Member Spelman’s motion, Mayor Pro Tem 
Cole’s second on a 7-0 vote. 

 
4. Authorize negotiation and execution of an agreement with Expo 2 Partners, Ltd., to provide a performance-based 

incentive for the generation of solar energy at its facility located at 6411 Burleson Road, Austin, Texas 78744, for 
an estimated $41,599 per year, for a total amount not to exceed $415,990 over a 10-year period. 

  The motion authorizing the negotiation and execution of an agreement with Expo 2 Partners, Ltd. was 
approved on consent on Council Member Spelman’s motion, Mayor Pro Tem Cole’s second on a 7-0 vote. 
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65. Authorize award and execution of a 12-month requirement service agreement with the CENTER FOR CHILD 
PROTECTION for program expenses related to the protection of abused children in an amount not to exceed 
$369,396, with five 12-month extension options in an amount not to exceed $369,396 per extension option, for a 
total contract amount not to exceed $2,216,376. (Notes: This contract will be awarded in compliance with City 
Code Chapter 2-9C (Minority-Owned and Women-Owned Business Enterprise Procurement Program).  No 
subcontracting opportunities were identified; therefore, no goals were established for this contract.) 

   The motion authorizing the award and execution of a requirement service agreement with the Center for 
Child Protection was approved on consent on Council Member Spelman’s motion, Mayor Pro Tem Cole’s 
second on a 7-0 vote. 

 
66. Approve an ordinance amending the City Code relating to utility infrastructure joint-use agreements and 

management of utility infrastructure in City rights-of-way. 
  This item was postponed to January 23, 2014 on consent on Council Member Spelman’s motion, Mayor 

Pro Tem Cole’s second on a 7-0 vote. 
 
Item 67 was set for a time certain of 4:00 p.m. 
 
68. Approve a resolution approving the form of the Paying Agent/Registrar Agreement relating to the issuance of 

City of Austin, Texas, 4.5% Hotel Occupancy Tax Revenue Refunding Bonds, Series 2013. 
  Resolution No. 20131212-068 was approved on consent on Council Member Spelman’s motion, Mayor Pro 

Tem Cole’s second on a 7-0 vote. 
  
69. Approve appointments and certain related waivers to citizen boards and commissions, to Council subcommittees 

and other intergovernmental bodies and removal and replacement of members. 
  The following appointments were approved on consent on Council Member Spelman’s motion, Mayor Pro 

Tem Cole’s second on a 7-0 vote.  
 

Nominations 
 

Board/Nominee       Nominated by 
 
Asian American Resource Advisory Commission  
Vincent Cobalis        Council Member Morrison 
 
 
Austin Airport Advisory Commission  
Teddy McDaniel       Mayor Pro Tem Cole 
 
 
Austin Music Commission  
Marc Fort        Mayor Pro Tem Cole 
 
 
Austin Community Technology and Telecommunications Commission      
Chelsea McCullough       Mayor Leffingwell 
 
Building and Fire Code Board of Appeals      
Herman Lamme        Council Member Tovo 
 
Construction Advisory Committee      
Thomas Dodd         Mayor Leffingwell 
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Hispanic/Latino Quality of Life Resource Advisory Commission 
Frank Rodriguez       Council Member Morrison 
 
 
Human Rights Commission      
Will Krueger        Council Member Riley 
 
 
Sustainable Food Policy Board  
Martha Koock Ward       Council Member Morrison 
 
 
Urban Forestry Board      
Keith Brown        Council Member Riley 
 
 
Water and Wastewater Commission 
Colin Clark        Council Member Morrison 
 

Intergovernmental Bodies 
 
Central Health Board of Managers 
Lynne Hudson        Council     

 
Waivers 

 
There are no waivers scheduled for today. 

 
Item 70 was pulled for discussion. 
 
Action was taken on item 71 but was reconsidered later in the meeting.  See below. 

 
72. Approve a resolution directing the City Manager and City Clerk to work together to create a team of stakeholders 

from relevant City departments that will develop recommendations for implementing compliance and monitoring 
to ensure that personally identifiable information that is collected or stored by the City is effectively protected in a 
way that is consistent with the Public Information Act and other applicable law. (Notes: SPONSOR: Mayor Pro 
Tem Sheryl Cole CO 1: Council Member Laura Morrison CO 2:  Council  Member William Spelman) 

  Resolution No. 20131212-072 was approved on consent on Council Member Spelman’s motion, Mayor Pro 
Tem Cole’s second on a 7-0 vote. 

 
73. Approve a resolution directing the City Manager to negotiate and execute amendments to the agreements between 

the City of Austin, the Circuit of the Americas, and the Circuit Events Local Organizing Committee to (1) provide 
for submission of a sustainable site operations and maintenance plan by the end of the year in lieu of achieving 2 
Stars in the Sustainable Sites Initiative and (2) clarify that the Circuit of the Americas and/or the Circuit Events 
Local Organizing Committee will submit a plan to reduce emissions of particulate matter NOx (nitrogen oxides) 
and CO2 (carbon dioxide) before any F1 U.S. Grand Prix Event being held between April 1 and October 31 of 
any year. (Notes: SPONSOR: Council Member Chris Riley CO 1: Council Member William Spelman CO 2: 
Council Member Mike Martinez) 

  Resolution No. 20131212-073 was approved on consent on Council Member Spelman’s motion, Mayor Pro 
Tem Cole’s second on a 7-0 vote. 
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From: Frank Rodriguez
To: Wick, Jim
Cc: Cortez, John Michael; Adler, Steve
Subject: Leaving Nonprofit
Date: Wednesday, April 15, 2015 4:06:26 PM

FYI -- My last day to work with the Latino HealthCare Forum is on Friday and I will start on
Monday full-time with the Mayor's office. I had to let them everyone in the organization know
this week and several people in the health care industry that I do business with know about
this as well. I didn't know if you were intending to let anyone know before others possibly
picked up on this. Let me know if I need to do something. FMR

Frank M. Rodriguez
P.O. Box 1271
Austin, Texas 78767

Confidentiality Notice: The information contained in this email and any attachments is intended only for the recipient[s] listed
above and may be privileged and confidential. Any dissemination, copying, or use of or reliance upon such information by or to
anyone other than the recipient[s] listed above is prohibited. If you have received this message in error, please notify the sender
immediately at the email address above and destroy any and all copies of this message.



From: Shack, Barbara
To: Adler, Steve; Cortez, John Michael
Subject: FW: Financial Disclosure
Date: Tuesday, February 17, 2015 3:10:19 PM

fyi

Barbara Shack
Assistant to the Mayor
City of Austin
512.978.2100
Barbara.Shack@austintexas.gov

From: Frank Rodriguez 
Sent: Monday, February 16, 2015 1:52 PM
To: Shack, Barbara
Subject: Re: Financial Disclosure

Barbara,

I'll do this right away. Also, previously I had let the Mayor know that I would volunteer my time as a
part-time Senior/Community Advisor. I've had numerous suggestions from trusted advisors that in
order to effectively promote the Mayor's agenda I should resign from my current position as the
Director of  the Latino HealthCare Forum, a nonprofit, and work full-time for the City if the Mayor
decides to ask the City to fund these positions. I can discuss further with the Mayor. Just wanted to
give him a heads up in the event he is working on a budget proposal and moving fast. Please convey
this to him. Thanks. FMR

Frank Rodriguez
P.O. Box 1271
Austin Texas 78767

Confidentiality Notice: The information contained in this email and any
attachments is intended only for the recipient[s] listed above and may be
privileged and confidential. Any dissemination, copying, or use of or reliance upon
such information by or to anyone other than the recipient[s] listed above is
prohibited. If you have received this message in error, please notify the sender
immediately at the email address above and destroy any and all copies of this
message.

On Feb 16, 2015, at 9:39 AM, Shack, Barbara <Barbara.Shack@austintexas.gov> wrote:

Good Morning,
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Here is the Financial Disclosure Form which needs to be submitted within 30 days after
coming on board.  Please send them back to me so I can be sure they are turned in.
 
Thank you,
 
Barbara
 
 
 
Barbara Shack
Assistant to the Mayor
City of Austin
512.978.2100
Barbara.Shack@austintexas.gov
 

<financialdisc.pdf>



 
 

SCOPE OF WORK PROPOSAL 
 

To Assist Mayor Adler  
and the City of Austin 

With Research and Policy Initiatives 
 
 

 
 
 
 

By Frank Rodriguez 
March 1, 2015 
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Summary 
 
This proposal is to outline of several areas of interest by Frank 
Rodriguez to assist the City of Austin as a volunteer until such 
time that decisions are made for permanent policy staff.   
 
➢ Equitable Development – (1) to conduct empirical research on 

market, demographic, and policy trends that are affecting the 
City of Austin and the metro area; (2) to produce new ideas 
about the challenges that emerge from these trends, in order to 
stimulate change; and (3) to identify policy initiatives that will 
lead to shared learning and action.  

 
 

Discussion 
 
Equitable Development 
 
Due to the success of Austin’s growth local constituencies have 
galvanized around the issue and phenomenon of gentrification. 
There is widespread concern that some neighborhood 
revitalization efforts are destabilizing communities that have 
strong traditional and cultural significance for low-income people 
of color. People living in inner-city areas hope that the renewed 
interest in their neighborhoods portend an improvement in the 
quality of their lives. However, as they watch property values and 
rents rise, they worry that without knowledge, strategies and 
allies, the physical improvements that they have long sought will 
not be theirs to enjoy. As a result, there is powerful demand for 
reliable facts and useful policies that will enable community 
residents to embrace and fashion revitalization and maintain their 
residency.  
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The development patterns that lead to gentrification are shaped 
by a complex array of private and public actions at the local, 
regional, state, and federal levels. The patterns of growth and 
decline, investment and disinvestment occurring throughout the 
Austin metro area reflect more than simply economic opportunity 
and changing values. They also mirror failures to go to grips with 
issues of race and inequities. Avoiding or addressing the adverse 
consequences of gentrification on low income people of color, 
therefore, will ultimately require policy solutions at all levels that 
promote a genuine vision of regional fairness and inclusion that 
benefits of all residents in the region.  
 
It is proposed that an equitable development framework be 
developed with policies and practices that combine people-based 
and place-based strategies; creation of new tools and instruments 
to enable low-income residents to gain an equity stake in the 
revitalization of their communities; and actively build the voices 
of residents so that they can become agents of change in the 
development process.  
 
A policy approach is suggested that will: 
 
1. Lay out the causes and the consequences of gentrification, both 

good and bad 
2. Attempt to clarify the perspectives of various stakeholders with 

regard to gentrification; and finally, 
3. Offer some practical strategies to address gentrification in the 

context of equitable development 
 

There is no “silver” bullet to resolve the negative effects of 
gentrification. Gentrification is driven by an imbalance in housing 
supply and demand. The imbalance leads to many positive effects, 
but also affordability issues, displacement, and unanticipated 
changes in the character of a neighborhood. The tools are 
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available; many of the most effective strategies addressing these 
adverse effects of gentrification are already in place in some 
metro areas. Often these tools were developed in other contexts, 
but can put to effective use in addressing gentrification.  
 
The process of gentrification can be displayed graphically, as 
shown below: 

 
 
The more fundamental current challenges are organizational: how 
to anticipate gentrification pressures at a point when the process 
can be affected, and how to build political capital needed to 
implement or expand the strategies in the neighborhoods 
undergoing gentrification.  
 
The goal is equitable development, “the creation and maintenance 
of economically and socially diverse communities  that are stable 
over the long term, through means that generate a minimum of 
transition costs that fall unfairly on lower income residents.”  
 
 
❖ This item supports the Mayor’s working affordability agenda: 
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• Economic Development Incentives that Serve Our Values 
• Empowerment of the Nonprofit Sector 
• Growth That Pays for Itself 

 
 

 
 







Rodriguez (congratulations!), but bad news for the Hispanic/Latino Quality of
Life Resource Commission.  At  last month's meeting they barely made a
quorum due to resignations.  Now the Hispanic/Latino Quality of Life Resource
Commission will not have a quorum and will not be able to meet (staff
informed everyone that without a quorum they could not even listen or have a
discussion).  I would like to have Frank look into the quorum regulations, since
appointments will not happen until June 2015 (unless, as the Mayor's Advisor
Frank can get people appointed immediately).  Again,  with another late start,
the Hispanic/Latino Quality of Life Resource Commission will be unable to
impact the 2016 Budget.  Susana Almanza, PODER

On Fri, Mar 13, 2015 at 3:37 PM, Jane Rivera >
wrote:

All, from Frank.

Jane

 

From: Frank Rodriguez [mailto:f ] 
Sent: Tuesday, March 10, 2015 9:11 AM
To: Jane H Rivera
Subject: Resignation from Hispanic/Latino Quality of Life Advisory
Commission

 

Jane,

 

I will start assisting the Mayor as a senior policy advisor on a volunteer basis.
As I may be helping with matters that the Commission deals with I think it
best that I resign with the Commission. As the first Chair of this new
Commission I am proud of the work we accomplished in a very short
timeframe and your support through the Raza Roundtable has enabled us to
get this far. I look forward in working with you in my new role and capacity
and I will keep you updated. Gracias. FMR

 

¡Hasta la Victoria Siempre!

--

Frank M. Rodriguez
P.O. Box 1271
Austin, Texas 78767



 

Confidentiality Notice: The information contained in this email and any
attachments is intended only for the recipient[s] listed above and may be
privileged and confidential. Any dissemination, copying, or use of or reliance
upon such information by or to anyone other than the recipient[s] listed above
is prohibited. If you have received this message in error, please notify the
sender immediately at the email address above and destroy any and all copies
of this message.

-- 
PODER
P.O. Box 6237
Austin, TX 78762-6237
www.poder-texas.org



From: Frank Rodriguez
To: Wick, Jim
Cc: Cortez, John Michael; Adler, Steve
Subject: Leaving Nonprofit
Date: Wednesday, April 15, 2015 4:06:26 PM

FYI -- My last day to work with the Latino HealthCare Forum is on Friday and I will start on
Monday full-time with the Mayor's office. I had to let them everyone in the organization know
this week and several people in the health care industry that I do business with know about
this as well. I didn't know if you were intending to let anyone know before others possibly
picked up on this. Let me know if I need to do something. FMR

Frank M. Rodriguez
P.O. Box 1271
Austin, Texas 78767
c  

Confidentiality Notice: The information contained in this email and any attachments is intended only for the recipient[s] listed
above and may be privileged and confidential. Any dissemination, copying, or use of or reliance upon such information by or to
anyone other than the recipient[s] listed above is prohibited. If you have received this message in error, please notify the sender
immediately at the email address above and destroy any and all copies of this message.



Board and Commission Applicant Information 
Ramirez, Jill 

Date of Application Received March 23, 2015 
Applicant Name: Ramirez, Jill 

Mail Address: 5309 Presidio Rd, Austin, TX, 78745 
Email Address: 
Phone Number: •  (Preferred) 

Ethnicity: Hispanic 
Gender: Female 
District: 3 

City of Austin Resident: Yes 
Employer: Serie Print Project 

Occupation: Educator 
Disability: 

Resume: 
Board or Commission Name and Specific Qualificaitons: 

• Hispanic/Latino Quality of Life Resource Advisory Commission

Qualifications: I have resided in Austin since 1984 while attending the University of
Texas at Austin. Over the years, I have been involved in many civic and professional
organizations because of my passion for giving private residents a voice, particularly
Latinos. I have a Masters degree in Education with emphasis on bilingualism, early
education and disabiities. I know I want to keep Austin affordable with equity for
everyone.
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POSITION DESCRIPTION: 

The Office of the Mayor is seeking a qualified individual to serve as a Senior Policy Advisor to the 
Mayor. This position will lead Mayoral priority initiatives, make recommendations and develop action 
plans for meeting objectives. The Senior Policy Advisor also serves as the Mayor’s Office liaison to 
reporting departments, community organizations, business community and other public and private 
agencies. 

NOTE:  This job opportunity is also available to City employees as an out-of-classification 
assignment. 

JOB RESPONSIBILITIES: 

• Lead initiatives within an assigned policy portfolio.
• Work with Directors and department staff to design and implement short and long term Mayor’s

Office priorities.
• Assure that projects are consistent with City policy and that the City's limited resources are

deployed appropriately.
• Provide ongoing leadership and project management, oversee progress on implementation.
• Drive policy priorities through government and legislative process.
• Collaborate on problem solving of key issues as they arise.
• Develop and maintain positive working relationships with community organizations, residents,

business community, non-profit organizations, and government agencies as a representative of
the Mayor’s Office.

• Advise the Mayor, Deputy Mayor, Chief of Staff, and Director of Policy and Operations on
progress in policy areas and developing events.

• Attend Senior Team briefings with the Mayor and Directors.
• Provide direction and information to Policy Analysts, Communications, and other Mayor’s Office

staff for communications and events being prepared in policy areas.
• Flexible and available for emergency situations in which you may be assigned a role.
• Represent the Mayor’s Office at key events.

The primary area of focus is flexible depending on experience. Emphasis may be on utilities, 
infrastructure, environment, health, public safety, education, parks, human services, economic 
development, transportation, community development and/or personnel, labor and operations. 

QUALIFICATIONS: 

Required Qualifications:  
A Bachelor’s degree in public policy, planning, finance, economics, public administration, and/or a related 
field. A minimum of three years of progressively responsible work involving policy and issues analysis in 
areas such as finance, budget or policy analysis, transportation, utilities, community development, 
personnel and labor or operations (or a combination of education and/or training and/or experience which 
provides an equivalent background required to perform the work of the job). 

Desired Qualifications:  
Ability to work in a fast paced environment with high work volume; creative problem solving; proven 
success at driving outcomes and results; ability to communicate and work effectively with a diverse set of 
stakeholders. 
The Office for Policy and Innovation (OPI) in the Seattle Mayor's Office covers a wide range 

of issues, including land use, transportation, human services, public health, technology, 

public safety, affordable housing, and sustainability. Policy Advisors lead major policy 

initiatives--and work in concert with Senior Policy Advisors--on these and other topics being 
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driven out of the Mayor's Office, and help review, revise, and refine policy initiatives driven 

by departments, City Council, or the community. 

 

In so doing, Policy Advisors conduct research and analysis on public policy and budget 

issues; evaluate proposed policy initiatives; draft legislation and make recommendations to 

the OPI Director, other senior staff, and the Mayor on a wide range of policy and budget 

issues--local, regional, state, and national. In carrying this out, OPI Policy Advisors, in 

general, take on large, multi-disciplinary projects, helping manage projects in concert with 

other policy advisors; budget and fiscal policy analysts; City departmental staff; and others. 

These projects span many months, and often culminate in new policy, law, procedures, or 

programs, with real impacts on public life. 

 

We are looking for candidates who enjoy both specialization and variety: the ideal candidate 

has demonstrated in previous professional settings an ability to gain a command of new 

subject matters quickly, while at the same time developing expertise in specific topic areas. 

This combination means that Policy Advisors are able both to deepen and to broaden their 

experience, alongside other colleagues who enjoy the same opportunity. Further, OPI is a 

collegial work unit that strives to encourage cooperation and collaboration. We encourage 

advisors to further develop their ability to build a professional and intellectual community, 

and to provide and receive critical input in a professional and positive manner. 

 

In this role, you will have the opportunity to: 

• Analyze facts and apply criteria, regulations, rules and procedures; recommend 

appropriate courses of action 
• Analyze policy proposals, develop and evaluate alternative policy choices, and 

provide options and recommendations 
• Prepare thorough and concise written reports, including issue papers, decision 

agendas, and executive summaries 
• Prepare and deliver oral presentations summarizing key elements of analysis and 

recommendations 
• Ensure progress on projects involving key staff 
• Create work plans and design decision-making processes 
• Review, edit and draft legislation 
• Potentially lead a team of internal and/or external stakeholders in research and 

policy development 

 

You will be effective in this role if you can: 

• Work effectively in situations where conflicting viewpoints exist 
• Build open communications and dialog in diverse settings 
• Work within and lead project teams 
• Help plan and staff large task forces of external stakeholders 
• Juggle multiple projects and meet concurrent deadlines 
• Make independent judgments and operate with minimal supervision 

 

In this role, you will be encouraged to: 



• Take the initiative to learn new substantive areas and gain new skills 
• Assist the Director and Deputy Director in ongoing efforts to provide cultural and 

intellectual development to the team 
• Build relationships with colleagues in other Mayor's Office work units, and with 

professionals in other cities' mayor's offices 

To be considered for this role, you will need: 

 

Education:  A Bachelor's degree in policy, public administration or related field OR 

two additional years of qualifying experience 

Experience: At least three years related professional experience 

 

 Ideally, you would have: 

A graduate degree in public administration or a related field 

Experience in government sector work, including policy analysis and project management 

Knowledge of Seattle City government, policies, regulations and neighborhoods 
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From: Stanford, Jason
To: Rodriguez, Frank
Subject: heads up
Date: Monday, February 06, 2017 5:11:21 PM

Submitted by:  Barasch, Carole 
Department:  Health and Human Services 
ID::  29220 
Assigned To:   Barasch, Carole 
Cell/Pager: 802-1503 
PIR: No 
Health and Human Services: Austin American-Statesman is requesting information on social
services contracts with the Latino Healthcare Forum and the process that led to the contracts. 
City Response/Action: Austin Public Health has two contracts with the organization--one
contract is Restore Rundberg (Phase II). The second contract is Secure Your Health, which
educates Austin area residents about the Affordable Care Act, helps them select, enroll and
maintain health insurance. They were both Commission recommendations sent to Council for
consideration in the budget during the budget process this past summer.

Affiliate

AAS - Hicks, Nolan

Jason Stanford
Communications Director
Office of Mayor Steve Adler, City of Austin
301 Willie Nelson Blvd.
Austin, TX 78701

512-978-2153  (direct)
512-619-5756  (cell)
Jason.Stanford@austintexas.gov

Sign up for email updates from the Mayor at mayoradler.com/.
Follow the Mayor on Twitter @mayoradler.
Argue with strangers about the Mayor on his Facebook page.
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HISPANIC/LATINO QUALITY OF LIFE RESOURCE ADVISORY COMMISSION 
REGULAR MEETING August 13, 2014 MINUTES 

The Hispanic/Latino Quality of Life Resource Advisory Commission convened in a regular meeting on  
Wednesday August 13, 2014 at the Street Jones Building. 

The Board Meeting was called to order at 6:14 p.m.   

Board Members in Attendance: Frank Rodriguez, Alicia Del Rio, Emilio Zamora and Martha Cotera 

Staff in Attendance:  Jason Garza, Assistant to the Assistant City Manager 

1. Citizens Communication

No citizens were signed up to speak.

2. Discussion and possible action to provide budget priority recommendations from the
Hispanic/Latino Quality of Life report to the Austin City Council to consider for inclusion in the
FY 2014-2015 budget.

A motion was made to approve and forward the budget priority recommendation matrix to the City
Council for possible inclusion in the upcoming 2014-2015 budget with the understanding that other
recommendations could be made at the next regular meeting of the Commission. The motion was
made by Commissioner Zamora and seconded by Commissioner Del Rio. The motion was
approved unanimously with Vice-Chair Moncada-Martinez and Commissioner Renteria absent.

3. Adjourn

The Meeting adjourned at 6:20 pm.
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Department HQL COT Recommendation 
(with corresponding page # in HQL Report)

Description of Staff Recommendation/Commissioner Support for Recommendation FY15 Funding Needed Commissioner Priority

City Council Parity Principle The Parity Principle is a guiding standard of equality that the City Council and the city staff should 
consistently and explicitly apply to insure fair ethnic, gender, and socio-economic representation in 
programs designed and implemented to serve the general population. The City Council should recommit 
the city to adopt and implement an over-arching principle of parity to encourage public trust in local 
government.  This meets the critical need of insuring equity as well as in encouraging trust in the 
democratic process and local government officials.  Enunciating a parity principle and instructing the city 
staff to abide by it cannot be replicated in any other way.  Also, it does not require an expenditure of 
funds.

N/A

Zamora

APL (AHC) (Pg. 52)  Provide sufficient funding for staff and programs focusing on Austin 
Hispanic/Latino historical significance.

Currently, there is 0.5 FTE doing Mexican-American programming and outreach. Additional funding 
would cover the program supplies, speaker fees, and facilities rentals needed to increase the number of 
programs focusing on Mexican American history in Austin. $41,500.00

Zamora

APL (AHC) (Pg. 52)  Provide sufficient funding for staff and programs focusing on Austin 
Hispanic/Latino historical significance.

Currently, there is 0.5 FTE doing Mexican-American programming and outreach. An additional 0.5 FTE 
is needed to increase capacity in this area. Personnel costs for half-time Program Coordinator to 
manage the programming efforts of the Mexican American Community Archivist including marketing 
materials and supplies and also to expand work that includes the transcribing of over 75 (1.5—3hours) 
tapes of sound recordings, the processing of other archival records, and the preparation of narrative 
histories of Hispanic/Latino communities in Austin based on these interviews and archival records that 
have been collected in the last five years. The additional costs should have been anticipated given the 
necessary work of converting recorded interviews into transcripts and in interpreting the research to 
produce historical materials for the public.  Investing in collecting archival and oral history records is 
commendable but this is a limited and ultimately counter-productive if the materials are not transferred 
into narrative form to share with the public electronically and in the traditional print form.  The 
transcribed interviews, processed records, and narrative products will also enhance the public 
programming as well as a new interest by Austin ISD and curriculum specialists from the University of 
Texas in developing curriculum for elementary grades on local Hispanic/Latino history.

$40,000.00

Zamora, Cotera

HHSD (Pg. 80)  Develop comprehensive prenatal health policy. The implementation of this activity requires research, collaboration with multiple health entities, and 
stakeholder meetings to ensure comprehensive policy development.  HHSD would require the 
specialized expertise of a consultant that would lead policy development and serve as the liaison 
between HHSD and the HQL initiative. 

$50,000.00

Padilla

HHSD (Pg.29) The City needs to collaborate with local ISDs to develop strategies and 
programs aimed at reducing the number of homeless youth and those suffering 
from student mobility each year. 

HHSD is a member of the Joint City County AISD student mobility taskforce focusing on housing 
stability for youth and their families. The Taskforce will be making recommendations to the Joint 
Subcomittee in the Fall 2013.  

It is anticipated that additional services resulting from the recommendations would be phased in over 
two years. The first year would focus on assessment of need, program framework and program 
development activities and require $83,552 for 1 HHS Program Coordinator to facilitate assessment and 
development of additional  recommendations. In the 2nd year,  we would implement recommendations 
and request funding to provide a competitive process to provide both case management services and 
coordination at targeted schools (contract amount $250,000) and provide funding through a competitive 
process for an entity to work with homeless youth throughout the community (contract amount 
$100,000).  

$83,522.00

Padilla

HHSD (Pg. 80) Fund and implement a Prenatal through Pre-Kindergarten continuum 
program to allow for consistent education delivery to children most in need.

To implement this recommendation, HHSD would need an additional $500,0000 to increase Early 
Education contract funding to provide more child care slots.  In addition, an HHS Program Coordinator 
would be needed to manage the contracts and assist in developing and coordinating collaborative 
community strategies. 

$583,235.00

Cotera, Padilla

Implementation Dependent upon Council Action



HR (Pg. 84)  Conduct extensive training with City staff regarding cultural 
competence. 

HRD has been conducting Citywide cultural competence training to 1,150 employees/year (one 
class/week for 48 weeks, 24 participants/class); currently an existing 0.50 FTE is dedicated to this 
effort. With an additional FTE, up to 3,450 employees could be trained per year offering the class 3 
times per week.

$108,870.00

Zamora - expand to include 
college students

HR (Pg.30) The creation of a Citywide Youth Employment/Internship Office would 
provide outreach for employment opportunities. 

Beginning in FY13, the Youth/Family Outreach Program Manager dedicates approximately 1/8 (13%) of 
their time to the summer youth employment program. For FY15, a new part-time (25%) HR Specialist 
would be needed to maintain and expand youth employment and internship opportunities on an year 
round basis. 

$19,640.00

Padilla, Zamora - expand to 
include college students

HR (Pg. 30) Provide adequate funding to establish paid internships in various City 
departments throughout the year.

HRD recommends adding funding to hire approximately 20 total students throughout the fall, spring and 
summer.  The students would work approximately 20 hours a week at $11.00/per hour for a total cost of  
$79,575. In addition,  a new part-time (25%) HR Specialist would be needed to manage and coordinate 
Citywide youth internship efforts.

$96,952.88

Padilla, Zamora - expand to 
include college students

HR (Pg. 30) Look into possibly including into contracts with non-profits summer 
jobs/paid internship placement for youth and target low-income youth for 
employment and internship opportunities that pay a living wage.

In FY13, one-time grant funding was used for a summer internship program targeting disadvantaged 
youth initiated. To have this program in FY15, an additional $16,800 will be needed to pay the summer 
interns. We recommend adding a new part-time (25%) HR Specialist to manage and coordinate this 
new effort.

$34,178.00

Padilla, Zamora - expand to 
include college students

HR (Pg. 65) In the past 15 years, the Hispanic/Latino community has lost senior 
staff members and is not participating in employment opportunities in rank and 
file employment with the City.  We recommend a professional internship 
program with the City of Austin to recruit recent high school, community college 
and university Hispanic/Latino graduates for employment with the City. 

To enhance services and establish a new professional internship program and develop current 
employees, HRD would need one new HR Specialist. One half of the FTE will focus on recruiting 
approximately 10 Hispanic undergraduate and graduate interns in the areas of engineering, technology 
and general public administration.  Interns will be recruited from local area colleges and universities. The 
other half of the FTE would focus on developing emerging Hispanic leaders within the organization by 
recruiting employees into the existing Management and Executive Academies.

$123,536.00

Martinez-Moncada

HR (Youth and Family 
Services)

(Pg.29) Encourage coordination and facilitation of Community-Based Leadership 
that would support both Youth Leadership Programs and Restorative Circles.

HRD would need a new part-time (50%) HR Consultant to work with community partners and 
organizations that work with youth. 

$45,446.00

Padilla

NHCD (Pg. 42) Make City of Austin surplus public property available to non-profit 
housing groups to build affordable housing.

We support the recommendation to ensure surplus property be made available to non-profits through 
the City's affordable housing arm, , the Austin Housing Finance Corporation (AHFC). AHFC could own 
land and could make it available to developers of affordable housing.  Typically, AHFC will retain 
ownership of the land and use a 99-year ground lease to the developer or the owner/operator of the 
development.  The AHFC ground lease puts all responsibility on the owner/operator of the affordable 
housing.

$0.00

Renteria

NHCD (Pg. 42) Preserve Existing Affordable Units throughout city but particularly in 
East Austin by creating an employee giving program to support such efforts, to 
fund research around this topic that is useful and actionable, supporting 
community – based efforts to address this challenge, identifying policy changes 
that can provide long term relief to low-income homeowners. 

This is done through the City of Austin's Combined Charities Program.  The need for funding affordable 
housing repairs for both owners and renters is limited and restricted by federal income and eligibility 
criteria so that many Hispanics are not able to access City programs that preserve existing affordable 
housing. The City is unable to provide individuals tax relief.  Low-income Hispanics in East Austin, 
especially seniors and disabled renters are unable to repair their homes due to lack of disposable 
income to make repairs, lack of credit, and it’s just easier to sell off existing affordable homes than to 
find financial assistance. The City should look to set  up a program (or cooridnate with the existing 
program in place) where funds that are donated by City employees to organization that preserve 
affordable housing (through the current gift giving program) are matched by the City. 

$500,000.00

Renteria



PARD (Pg.27) Create and/or enhance youth art, music, writing, theatre, dance and 
performing classes at recreation centers and look into offering music production 
and business workshops as means for youth development. The current 
enrichment component of the Recreation Center After School programs includes 
an arts component. This program could be expanded to be offered as a stand-
alone class and offered in low-income areas.

PARD currently provides an arts component at Summer camps and after school events programming 
(History arts and Nature Division, HAND), including in low income areas.

An additional $182,544 would provide PARD with the ability to offer a youth concert every month. 
Funding would cover a Recreation Program Instructor, security cost services, sound and lighting 
production services and funding for talent services.

Another $371,813 would provide PARD with the ability to conduct a Counselor in Training program to 
give teens  job-readiness and marketable job skills.  The program design consists of three tiers that 
participants will transition through  including paid summer employment. The program will have core 
components, however will also include specialty tracks based on  participant interest: outdoors, arts, 
sports and music. 

$554,357.00

Cotera

PARD (Pg.27) Expand the number of computer labs at recreation centers and offer 
more classes like the Connected Youth program at the Austin Public Library that 
teach basic skills that can help youth secure gainful employment. The City will 
begin the Roving Leaders program, which will include a portable computer lab 
that will serve the areas with the highest need. If the program proves to be 
successful, the City should expand of the program to impact more children.

To address this recommendation, PARD would like to add one computer lab with five new computers. A 
Network Systems Administrator is needed to handle all of the maintenance of the software and 
hardware of the labs.  The computer lab would also require a Recreation Programs Instructor who would 
be responsible for all of the instructional classes in the lab including lesson plan development and actual 
instruction. Programs should teach STEM and financial literacy.

$181,375.00

Martinez-Moncada, Padilla

PARD (Pg. 28) Work to incorporate more co-ed sports (such as volleyball, kickball, 
etc.) into current program offerings and implement more organized activities for 
Hispanic females.

PARD currently provides sports and recreation programming across the city, including low income 
areas.

To address this recommendations, PARD would like to create a health and fitness program to target the 
young Hispanic female ages 10 -14 years with a focus on health and nutrition education and recreational 
(physical movement) experiences. The outcomes expected are improved fitness and increased 
knowledge and awareness of healthy foods and nutrition.  Activities will include shopping for and 
preparing healthy foods, and participation in a variety of  physical  movements such as yoga, Zumba, 
outdoor trail walking, hiking, etc.

This health and fitness program will require 12 new FTEs. Each of the three recreation center districts 
will have a Program Coordinators and 3 temporary Activity Specialists III. The program planning and  
coordination will be performed by the Recreation  Program Specialists and the program implementation 
will be conducted by the Recreation Program Specialists with the assistance of the Activity Specialists 
as the Local Standards of Care for Parks and Recreation Youth Programs mandate a staff to  youth 
participants ratio.  

$390,701.00

Padilla 

PARD (Pg. 51) Service agreements with Latino Arts cultural arts organizations should 
be instituted.  Art organizations would provide cultural arts services in exchange 
for facility usage and rentals.

Currently, the City runs the Latino Artist and Residency Program through the MACC. Four groups were 
recently selected to start their programs in the summer.  The City contracts with Mexic-Arte to utilize 
their space for Totally Cool Totally Art's youth art show 1 time each year.  Additional funding would allow 
the City to expand both of those programs.

$283,698.00

Cotera

PDRD (Pg. 52) The City of Austin should designate and officially name the 5th St.  
Mexican American Heritage Corridor through signage and promotion on official 
City information sites.  Fund a Master Plan for the 5th Street Mexican American 
Heritage Corridor to provide a vision that would enhance the history of the 
Mexican Americans in downtown Austin.  Include 5th Street in the Great Streets 
Program in next bond election.

Council action would be required to designate and officially name 5th Street as the Mexican American 
Heritage Corridor.   Regarding  the Great Street Program, 5th Street west of I-35 is included in the Great 
Streets Master Plan (plan area boundaries are E MLK, Cesar Chavez, Lamar, and I-35). Typical costs 
for street reconstruction and Great Streets streetscape improvements are approximately $1M per block. 
Total project costs would depend on the scope developed in the planning and conceptual development. 
$375,000 at a minimum is needed to begin the master plan process.

$375,000.00

Martinez-Moncada, Cotera

PDRD (Pg. 89)  Imagine Austin should address neighborhood disparities.  There are no 
sidewalks between Springdale and Bolm Road. There a bridge that goes over 
the railroad track. There a sidewalk on the bridge itself but other than that, there 
is nothing.

This facility is currently maintained by TxDOT, and an engineering-level cost estimate has not yet been 
developed. The City should move forward and ask TxDOT regarding the possible construction of 
sidewalks in front of their property. $0.00

Del Rio

PDRD/Real Estate (Pg. 50) Protect the architectural integrity and view of the MACC by ensuring 
future development compliments the facility’s integrity.

This is could be performed with existing PDR staff.  The zoning and/or overlay would be processed 
through PDRD as a zoning case. Real Estate services would require an additional $5,000 for overtime 
for an existing ORES employee to assist with the cost of land appraisals and consultant services. $5,000.00

Cotera



PARD Revision to the ESBMACC Master Plan given the recent devleopment of the 
area N/A

Cotera

City Manager City of Austin Diversity Office The Commission recommends that the  City establish an Office of Diversity to address human rights 
and equity issues in an increasingly diverse population. The Office of Diversity should convene a 
committee of representatives from the world of business, labor, non-profits, and ethnic community 
organizations in a collaborative effort to develop a strategic plan that establishes mission and vision 
statements with short-range and long-range goals and objectives.  Although the committee will give final 
definition to the Office of Diversity, it should be able to propose to the City Council policy 
recommendations to insure equity and fairness in all matters related to city governance and to publicly 
advocate tolerance and respect without regard to religion, race, color, national origin, age, disability, 
sexual orientation, gender, and socio-economic status. In short, the Office of Diversity should support, 
protect, and ensure basic human rights for all Austin residents.  Our diverse community is expanding 
and the City of Austin has the responsibility to serve as a source of advocacy and recourse among its 
residents who deserve to be treated equally in the eyes of the law and by their fellow Austinites.

Possible goals could include: a) promoting legal rights for all residents (e.g., a nondiscrimination 
ordinance in housing, realty, employment, public accommodation, and city activities); b) advancing an 
appreciation for diversity (e.g., a public education program that educates residents who may be at risk of 
becoming victims of discrimination about their rights and responsibilities); c) modeling the value of a 
diverse city work force (e.g., develop a comprehensive plan to recruit and retain a diverse workforce to 
benefit from a full range of backgrounds, viewpoints and approaches); d) collaborate with community 
groups to promote diversity and combat discrimination (e.g., work with businesses, community 
organizations, and others to implement the goals and practices of the Office of Diversity); and e) 
generate resources necessary to implement the strategic plan (e.g., identify available federal, state, and 
private grants and prepare proposals to fund the diversity program).

$305,000.00

Zamora

PARD Hispanic/Latino Leadership Program at the ESB-MACC The Leadership Program, housed at the Emma S. Barrientos Mexican American Cultural Center, will 
provide leadership training to 15 high school junior and senior interns the first and third Saturday of 
every month, between 9 and 3.   The program will incorporate academic, community-enhancing, and 
internship/employment components.   It will include cultural competency classes on national and local 
aspects of Hispanic/Latino History directed by graduate students in Mexican American Studies at the 
University of Texas.  The program will also allow the interns to engage community leaders, also in 
classroom settings.  Lastly, the interns will be referred for after-school employment to non-profit 
organizations, community-based organizations, faith-based organizations and other youth programs.  
They will be involved in activities that develops positive work habits while working in an environment 
with adult supervisions and support. The Leadership Program will require 1 FTE position ($78,560), a 
Program Coordinator, who will be responsible for planning and supervising the program.  This will 
involve an advisory committee composed of representatives of participating institutions, including Austin 
ISD, community organizations, and non-profit organizations.  The first summer of the project (2015) will 
involve planning activities that will include the selection of the students and participating institutions, as 
well as the preparation of funding proposals that can allow for the growing the number of students.  
During the school year, the Coordinator will supervise and counsel the students, taking care that they 
complete their homework in a timely and effective manner.  The students will be paid $8/hour for 15 
hours/week during a 48/week period, for a total of $86,400.  Arrangements will be made with the school 
district to give the student reduced school hours to accommodate their work between 2 and 5pm.  A 
budget of $3,600 ($300 x 12 months) to cover office, travel, and programmatic expenditures will also be 
required.

$168,560.00

Zamora



CPIO The Hispanic/Latino Data Resource Center The Resource Center would house and make available public data by city departments on the status of 
Hispanic/Latino communities in Austin, provide technical assistance in the use of the data, and 
contribute to Hispanic/Latino quality of life through periodic reports and research on relevant topics and 
issues. The Resource Center would include general electronic data that the city’s departments (e.g., 
housing, transportation, education) generates on Hispanic/Latino communities.  The Resource Center 
will maintain a web page that will allow citizens and city officials to browse or search by keywords and 
topics to retrieve a single set of data or interactive data in the form of tables and graphs.  These data 
will allow users to select, view, compare, and download data results for their districts and 
neighborhoods.  The Resource Center staff would utilize current City resources, including demographic 
data sources, and publications and video production capabilities, as well as relevant Census, Austin 
ISD, and Travis County data to assemble and make available a useful and interactive data set.  The 
Resource Center would also generate its own data with the use of surveys and other research 
instruments, and make available focused reports and video productions to City Council members, 
community organizations/program, and the general public.  The Resource Center will require 1 FTE, at 
$78,560, for a person to assist the City demographer in establishing the data set and its delivery 
system, to assist users in utilizing the data, and periodically produce reports and videos on demand by 
City Council members or in response to requests from the public.  Regarding funding, city staff will have 
to conduct an assessment of current resources to determine the cost of expanding some them and 
initiating new ones.  For instance, the city’s demographer could assume the added duty of supervising 
the work, all department staff are already generating useful data that would have to be converted into 
standard formats, and departments like Communications and Public Information already have 
capabilities in video production and web development that could be made available to the Resource 
Center.  The office of the city demographer, on the other hand, would require funding for new program 
activities.

$78,560.00

Zamora

City Council The Advisory Commission to the Joint Committee of the City of Austin, the AISD 
Board of Trustees and the Travis County Commissioners Court

The Commission would advise the Joint Committee of the City of Austin, the AISD Board of Trustees 
and the Travis County Commissioners Court. The Joint Committee has the important responsibility of 
supporting our school system to better serve the city’s school-age youth, however, its work is conducted 
with little citizen input.  The 11-member Advisory Commission would be appointed by the Council 
members and the City’s mayor.  Its responsibility would be to advise the Council on how to best support 
the Austin ISD.  The Commission additional recommends that 1 FTE be assigned to the Human 
Resources Development Office as a Program Coordinator to work as a liaison between both entities and 
to assume program development and resource (funding) development responsibilities assigned by the 
Advisory Commission with ultimate approval to be made by the Joint Committee.

$78,560.00

Zamora

CPIO/CMO Annual Latino/Hispanic Quality of Life Conference An annual one-day public meeting that would meet the unmet need of providing the public a 
comprehensive assessment of the Latino/Hispanic quality of life in Austin, Texas.  Representatives of 
city department offices (e.g., Parks and Recreation, Economic Development, Transportation) and 
members of the Latino/Hispanic Quality of Life Commission would report on the status of pressing 
issues affecting the Hispanic/Latino communities and ongoing and planned attempts to address them. 
We have a critical need to underscore the City of Austin’s support for improving the Hispanic/Latino 
quality of life and to affirm its commitment to the Hispanic/Latino Quality of Life Commission and its 
mandate.  There are no substitutes for this kind of trust-making transparency and civic engagement in 
public affairs. 

$73,445.00

Zamora



Finance Tax Relief through Tax Exemptions There are numerous ways to design a property tax exemption, but the design of the policy should reflect 
its goal: to protect homeowners from the unaffordable property tax bills while still allowing local 
governments to raise adequate revenue. There is the concept of a tax circuit breaker. A property tax 
circuit breaker would protect homeowners from a property tax bill that is too high relative to their 
household income. With such a policy, tax credits would partially offset taxes for homeonwers with large 
tax bills ralative to income. Many states - use circuit breaker programs to address tax inequity. The 
following are characteristics of a circuit breaker that would meet the needs of Austin: 1) the tax credit 
would kick in when a household's property taxes are greater than a certain share of income (5% for 
example); 2) the maximum tax credit should not be capped at a level that is too low to provide 
meaningful tax reductions; 3) the tax credit should be available to moderate as well as low-income 
households and should be available broadly, not just to the elderly or persons with disabilities; 4) the 
credit should be available to renters as well as owners. In reviewing property tax exemptions, tax 
breakers should be considered.

N/A

Renteria

Economic Development Hispanic/Latino Economic Development Corporation (EDC) The EDC would implement an Applied Entrepreneurship Program with the responsibility of managing a 
venture capital fund to start new high growth or technology businesses, and a low-interest debt fund to 
enable Hispanic/Latino non-profits, cooperatives or small businesses to start or expand. Economic 
Development should provide technical assistance in providing a feasibility study on forming a community 
economic development corporation. EDD will work with the H/LQL to establish goals, projects, streams 
of capital from the public and private sector, development and management considerations. Establshed 
consultants from other successful community economic development corporations should be consulted. 
The end result of the feasibility study should determine: (1) Key attributes: what it takes to be 
successful; (2) evaluation of what makes sense; (3)  understanding the  development steps; (4) 
operations/managment understanding; and (5) financing resources.

$175,000.00

Rodriguez, Zamora

City Council Living Wage Working Group The COA should form a minimum wage working group composed of City representatives and a broad 
group of stakeholders (labor, business, small business and others). The task force's primary goal is to 
create a plan to implement short and long term pay increases for minimum wage workers and those 
employees whose salaries rely primarily on tips. The diverse group of labor, business and civic leaders 
will run an inclusive process to determine the right increase to the minimum wage that ensures every 
Austinite earns a living that provides an opportunity to the middle class.

$350,000.00

Rodriguez

Finance MACC improvements The MACC property is located within the boundaries of the Waller Creek Tax Increment Financing (TIF) 
Zone Number 17. However, the current financing plan and associated revenue projections for the TIF 
produce only enough funding to meet the required costs of the Waller Creek Tunnel. There is no excess 
funding available for other needs. In addition, the TIF was established, and supported accordingly by 
Travis County, to fund only the Waller Creek Tunnel. If there was excess funding available, an 
amendment to the project and financing plan for the TIF would be required. Such an amendment must 
meet the requirements and limitations of applicable State Law and follow various procedural 
requirements. Growth in expected future values should be reviewed to determine if there are 
opportunities for the COA to consider improvements to the MACC as a part of the TIF Zone Number 17. 
Additionally, other financing mechanisms should be explored to complete the MACC building program 
and enhance the MACC's sustainability.

Assigned Staff

Rodriguez

Finance Serie Project The Serie Project is one of the longest and most successful Latino art projects. A feasibility study is 
proposed to determine how to sustain the project upon the death of its founder. One idea is to expand 
the project and incorporate a program to mentor at-‐risk youth in screen printing art, digital art, and 
entrepreneurial activities to market the student artwork. The target areas are the 78741 and 78744 zip 
codes that contain the highest level of youth delinquency. 

$25,000.00

Rodriguez



HHSD Latino Chronic Care Initiative Hispanic/Latino health is often shaped by factors such as language/cultural barriers, lack of access to 
preventive care, and the lack of health insurance. Some of the leading causes of illness and death 
among Hispanics, which include heart disease, cancer, unintentional injuries (accidents), stroke, and 
diabetes. Some other health conditions and risk factors that significantly affect Hispanics are: asthma, 
chronic obstructive pulmonary disease, HIV/AIDS, obesity, suicide, and liver disease. A Latino Chronic 
Care initiative is proposed to be created to be located in the HHSD similar to the African American 
chronic care program currently residing in the HHSD. Start up funding in the amount of $1,500,000 is 
proposed in the first year. Funding will also assist community based health promotion activities for 
preventive care. 

$1,500,000.00

Rodriguez

City Council Enrollment of City's uninsured The next enrollment round of the Affordable Care Act's Insurance Marketplace starts November 15, 
2014 through February 15, 2015. The Federal government did not fund any navigators to assist 
consumers through outreach, education, and enrollment in the last insurance enrollment round. The City 
of Austin and Travis County also did not fund any navigators to assist the uninsured in enrolling in 
affordable insurance. Funding of $1,000,000 will fund a modest effort to provide outreach, education, 
and enrollment services targeted to the City's uninsured at 100% to 250% of the Federal Poverty Level.

$500,000.00

Rodriguez

City Council Medical School Community Impact Task Force A medical school and teaching hospital could mean nearly 15,000 new jobs and about $2 billion annually 
in economic activity for the Austin area. In addition to potentially better access to health care for Central 
Texas residents the City of Austin should consider that these "anchor" institutions adopt the mission of 
improving the well being of their surrounding community. The "med" and "ed" institutons should engage 
with the community in multi-faceted ways. Included in this task force should be the re-use of the Central 
Health's Brackenridge Hospital campus.The can hire staff, procure goods and services, partner with 
local organizations, collect and disseminate important research findinds and share an array of 
resources.  Initiatives to be considered include: A task force should be formed composed of the Medical 
School, Teaching Hospital, and community stakeholders to develop ways for the community to derive 
specific benefits in specific areas. Initiatives should be considered that include: local purchasing, real 
estate development to build places and stimulate economic revitalization, support for community 
development and build local wealth through developing local business capacity, recognize the role of 
public education in creating a healthy community, allocation of endowment dollars and operating funds 
to community development, hiring local residents through targeted recruitment and job training 
programs.  The task force's work should be funded through the City, County, UT, Seton, and Central 
Health.

To be determined

Rodriguez

HHSD Rundberg Health Issues The Rundberg area in North Central Austin is composed of one of the largest Latino enclaves in the 
City. The area is being known as the "next East Austin." Historically clinical medicine and public health 
have been detached from one another. This model overlooks issues such as social, safety, and other 
socio-economic conditions. Studies indicate that behavior and environmental factors account for 70 
percent of health outcomes. A Community Health and Wellness Center (CHWC) could be developed the 
in Rundberg area. A CHWC could provide clinical, mental, and behavioral health services and 
community wrap-around services. The Rundberg community believes that health disparities must be 
addressed for vulnerable population issues through improved access. A feasbility study should be 
funded using the social and economic determinants of health. The Rundberg community need to define 
their healthcare commons, the collective resources that can treat disease and promote health, and to 
develop community based strategies. These can include healthy food environments, housing, livable 
jobs, parks and so forth. The feasibility study should be funded through the City, County,  and Central 
Health.

$75,000.00

Rodriguez

City Council Funding for Buyouts The H/L QL Advisory Commision has endorsed the Council resolution to seek funding for the Halloween 
flood buyouts in addition to the 25 year flood plain flood plain victims. If bond funding secured through 
the drainage fund fees is deemed unfeasible and there is no other viable source, then the Commission 
recommends that the amount needed to for flood buyouts be placed on a November 2014 bond ballot. To be determined

Rodriguez

  
 Total Amount of Recommendations $6,846,135.88
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Restore Rundberg Community Meeting 

Location: GAMA-8801 Research Blvd, Suite 100 

Date: May 22, 2014 

Start: 1900 (7:00pm) 

End: 2030 (8:30pm) 

Attendees Present: 

Erica Saenz (Place 6) - Chairman 
Roberto Perez Jr. (Place 14) – Co Chair 
Margaret Valenti (Place 1) 
Linda Krueger (Place 2) 
Julia Foree (Place 3)-Designee 
Brian Almon (Place 4)  
Ann Teich (Place 5) 
Robert Martinez (Place 7) 
Patricia Zavala (Place 8) 
Michael Willard (Place 10) 

Donald Baker (Place 11) 
Mary Jo Hernandez (Place 13)  
Laura Pressley (Place 13) – Designee 
Allen McClure (Lieutenant – APD) 
Adam Soliz (Officer – APD) 
Taber White (Officer – APD) 
Frank Wilson (Officer – APD) 
Rafael Kianes (Officer-APD) 
Michelle Menchaca (APD) – Recording Secretary 

Meeting called to order at 7:07pm 

Old Business: 

1. Campaign Activity Announcement- City Legal advised no campaigning or political materials

from members or any individuals in the community during the meetings.

2. Grant Positions Updates– Briefings on the open positions for the Restore Rundberg

Community Engagement Specialist and the Restore Rundberg Community Engagement

Liaison openings.

a. The positions have been reposted and extended until 5/31 for the Engagement

Specialist position and 6/03 for the Engagement Liaison position.

b. Both openings are posted on Base Camp, the City of Austin Website and sent to UT

and ACC to obtain an interest in a wider base of applicants. Please forward to

interested individuals.

3. Development and Sustainability Workgroup Updates-None current at this time.
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4. Priority  1-4 Updates  

a. Priority 1 Revitalization of 4 Key Properties-  

Initiatives engaging in community clean-ups and working with displaced homeless as 

a result of revitalizing the areas have been carried throughout properties.  

b. Priority 2 Development of Hybrid Community Center and Healthcare Clinic-  

There have been meetings with different organizations in the healthcare network to 

create a better establishment of care and a pursuit for a needs assessment of 

healthcare in the area. Not all providers retain the same data and some have 

different divisions for service areas throughout Austin. For example Rundberg is in 3 

different divisions for Central Health. There are clinics that do collect data for 

utilization of services but it doesn’t indicate needs. Frank Rodriguez with the Latino 

Healthcare Forum has conducted a needs assessment for the Doves Springs area and 

is willing to assist with the Restore Rundberg assessment. There will be 

collaborations to establish what resources are needed to help him in this project. 

Other information concludes; a healthcare clinic near the N Lamar Transit Station 

would be a good place due to transportation. Meetings with Seton led to their 

awareness of people without documentation are not receiving care with Central 

Health. In addition, the clinic at Braker/Parkfield is underutilized due to bus location.  

c. Priority 3 After School Programs for Those 10 yrs. and Older- 

The focus has been looking at what summer programs are available and providing 

that information to parents. The idea proposed is to create 14 binders and give them 

to apartment complexes in the area so the tenants can see which program would 

benefit their child. There is a continuation of working with churches and faith based 

after school programs for the youth’s enrichment in the summer.  Priority 3 is also 

looking at programs that empowers the youth to be leaders. Michael De La Fuente 

and the Hispanic Austin Leadership hosted a “CEO for a Day” for youth from the 

Rundberg area middle schools.   

d. Priority 4 Accountability for Housing and Property Code Violations-  

A Public Information Request was sent for the top 12 offending properties in the 

Rundberg area.  Over 100 emails were received only 3 properties were in the 

information received, Middle Fiskville, E Rundberg and Grouse Meadow. The 

majority of cases were closed issues but a few were open for 2013.  Another PIR is to 

be sent to Code Compliance asking for information for follow up of those properties. 

Complaints seen are rodent/pests, leaks, ceiling repairs, and nonfunctioning air 

conditioners and heaters.  The goal of Priority 4 is to work with Code Compliance to 

resolve the issues with repeat offenders and ensure there are accountable for their 

properties.  

 

5. Other Workgroups Updates-  

a.  Erica Saenz is the Chair for Cultural Competence Diversity and Inclusion Workgroup. 

The workgroup’s agenda is focusing on linguistics services city wide.  

b. There are education initiatives hosted at City Hall for people running for public office 

to learn the needs of their community. 

 



New Business: 

6. Revitalization Team Priorities Update and Public Comment- Introduction of Priority 5 

Homeless Intervention and Prostitution Diversion lead by Michael Willard. 

There is continued work in the concept of the CARE Team (Comprehensive Approach 

Restorative Enforcement) presently working on the initiative.  

 

7. Priority 3: Presentation: Junior Youth Spiritual Empowerment Program by the U.S Baha’i  

Community presented by Maggie Hartman- The educational program originates  from 

Columbia and is a process of learning about community. It develops children’s classes, 

junior youth groups and study circles. The programs help the youth develop expression, 

address complex family situations and develop community service plans.  

 

8. Juvenile Justice Programming, RFP and Scope of Work –Dr. Springer is  working on shaping 

the RFP with Kryan Fitzgerald. A targeted and universal intervention program is being 

assessed for middle school youth in the Rundberg area.  

 

9. The Austin Community Tree Program- will assess every property in the NACA neighborhood 

for plant-able space to plant a tree. Volunteers are needed.   

a. Contact Information: Margaret Valenti, Planning & Development Review Dept. 

PH: 512-974-2648 Email: margaret.valenti@austintexas.gov 

b. The first event Training Day is Saturday, September 27th 8am – 2pm                   

Settlement Home for Children-Williamson Campus 1607 Colony Creek Drive 

c. The second event Training Day is Saturday, November 8th 8am – 2pm                  

Settlement Home for Children-Williamson Campus 1607 Colony Creek Drive 

d. Tree Staging and Planting Day Friday, November 14th 8am-2pm Location is TBA 

e. Tree Staging and Planting Day Saturday, November 15th Tree 8am-2pm  

Location is TBA 

  
10. Brownfields Area- Wide Planning presented by Christine Whitney- The program is to 

identify blighted or underutilized properties for revitalization in the community. It assists in 

obtaining other grants, community involvement, research planning and implementation 

strategies for cleanup and reuse. 

a. Contact information: Christine Whitney, Austin Brownfields Revitalization Office  

          PH: 512-974-6085 Email: Christine.whitney@austintexas.gov 

Next Meetings- All welcomed to join. 

a. Next Revitalization Team Meeting 7:00p.m. Thursday, June 12th at GAMA,                                   

8801 Research Blvd, Suite 100  
b. Next Community Meeting 7:00p.m. Thursday, June 26th Holy Word Lutheran 

Church, 10601 Bluff Bend Dr 

 

Meeting adjourned: 8:24PM 



Restore Rundberg Team Meeting 

Location:  GAMA-8801 Research Blvd, Suite 100 

Date:  July 10, 2014 

Start:   11:00am 

End:  12:30pm 

 

Attendees Present: 

Erica Saenz (Place 6) - Chairman 
Roberto Perez Jr. (Place 14) - Co Chair 
Margaret Valenti (Place 1) 
Linda Krueger-Powers (Place 2) 
Don Shepard (Place 3)  
Brian Almon (Place 4) 
Ann Teich (Place 5) 
 

Kara Sheehan (Place 8) - Designee 
Rick Randall (Place 10) 
Cmdr. Donald Baker (Place 11)  
Cary Roberts (Place 12) 
Mary Jo Hernandez (Place 13)  
June Lujan (APD) – Recording Secretary 

16 Community Members

 
 
Meeting called to order at 7:00pm 

Old Business: 

1. Approval of Minutes – Minutes passed with no corrections  
 

2. Team Retreat – Discussion was held on a proposed date for a day long RR Team retreat to 

work on projects which need more time than allowed for during regular meetings.  It was 

decided the retreat will be held on August 2nd. 
 

3. Priority  1-5 Updates  

a. Priority 1: Revitalization of 4 Key Properties -  

Cmdr. Baker gave a brief update on the meeting he held with the principal of IDEA 

School.  IDEA does not own the building Showplace Lanes but the property directly 

behind. They will partner with the community to help with quality of life issues in 

the area. 

 

b. Priority 2: Development of Hybrid Community Center and Healthcare Clinic -  

Mary Jo Hernandez gave a report on the current status of the healthcare project. 

See attached. 

 

c. Priority 3: After School Programs for Those 10 yrs. and Older - 

A representative from Freedom Schools gave a presentation of their summer 

program currently being performed in East Austin.  The program is a reading and 



general education workshop for approximately 50 children endeavoring to keep 

them engaged in learning throughout the summer vacation.  Erica Saenz and 

Roberto Perez would like to expand the program to the Rundberg Area in 2015. 

 

d. Priority 4: Accountability for Housing and Property Code Violations -  

No Updates  

 

e. Priority 5: Homeless Intervention and Prostitution Diversion -  

Rick Randall updated the training for the ECHO project to count the homeless 

individual in the Rundberg area.  If anyone is interested in volunteering, training will 

be held on July 18th and 21st.  The count will be conducted on July 23rd. 

 

New Business: 

4. Discussion of moving the team meetings to evening only – It was decided due to time 

constraints this item would be discussed at the team retreat. 

 

5. Frank Rodriguez, Latino Healthcare Forum - presented a proposal to conduct a needs 

assessment, data review, and stakeholder engagement program to address the Healthcare 

disparities of the greater Rundberg Area.  They would like to mirror the work done in the 

Dove Springs area.   
 

6. REACH (Racial and Ethnic Approaches to Community Health) Grant - presentation of a 

proposed grant that addresses opportunities to engage in active & healthy transportation 

options through education and program development. Given by Pamela Larson, City of 

Austin Planning and Development Review Dept and Adrian M. Lipscombe, Austin 

Transportation Dept. 

 

7. Hart Elementary Bike Initiative – Due to time constraints, this item was tabled until the 

next Team meeting. 

 

Next Meetings - All are welcomed to join. 

 Revitalization Team Meeting - August 14th, 7:00 – 8:30pm, GAMA, 8801 Research Blvd, 

Suite 100  

 Community Meeting August 28th, 7:00 – 8:30 pm, Guerro-Thompson Elementary School 
102 E. Rundberg Lane  

 

Meeting adjourned 



Restore Rundberg Team Meeting-August 14th 

Location:  GAMA 8801 Research Blvd, Suite 100 

Date:  August 14, 2014 

Start:   1910 (7:10 pm) 

End:  2040 (8:40pm) 

 

Attendees Present:

Erica Saenz (Place 6)-Chairman 
Roberto Perez Jr. (Place 14) – Co Chair 
Laura Pressley (Place 2)-Designee 
Dazzie McKelvy (Place 2)-Designee 
Don Shephard ( Place 3) 
Gabriel Rojas (Place 4) - Designee 
Ann Teich (Place 5) 
Patricia Zavala (Place 8) 
Michael Willard (Place 10) 
Cmdr. Donald Baker (Place 11) 
Cary Roberts (Place 12) 

Mary Jo Hernandez (Place 13)  
Keith Bazzle (APD)-Sgt 
Allen McClure (APD)-LT 
Adam Soliz (APD) -Officer 
Kyran Fitzgerald (APD) Planner 
Nelson Andrade (APD)- Community 
Engagement Coordinator 
April Gutierrez (APD)-Community Engagement 
Administrative Support 
Michelle Menchaca (APD) – Recording Secretary 

 
 
Meeting called to order at 7:10pm 

Public Comments - None stated. 

Old Business: 

1. Approval of Minutes - Meeting Minutes approved from the Community Meeting. 

 

2. Grant Positions HR Update - The candidates for the Community Engagement Coordinator 

and the Engagement Administrative Support have been selected. We welcome Nelson 

Andrade and April Gutierrez to the team. 
a. Community Engagement Coordinator, Nelson Andrade duties include: 

  Conduct and coordinate a variety of leadership, public safety and social 

services outreach or community development activities, by engaging 

residents in activities and efforts, which will improve quality of life, safety, 

and neighborhood appearance. 

 Plan, develop and implement youth programs in cooperation with project 

partners to help facilitate community involvement. 

 Facilitate public dialogues and consensus building to identify and resolve 

issues. 



 Assist in organizing and leveraging community support and resources for the 

Restore Rundberg Marketplace, apartment/landlord coalitions, and other 

Byrne Criminal Justice Innovation public safety initiatives.  

b. Community Engagement Administrative Support, April Gutierrez duties include: 

 Answer calls and respond to voice mail and email messages. 

 Maintain project supply inventories. 

 Schedule and coordinate meetings 

 Track and manage asset and resource lists for “hot spot” areas. 

 Develop social maps of informal leaders and their linkages in “hot spot” areas 

as a means to improve community efficacy/social capital. 

 Act as a liaison for code compliance/nuisance abatement issues within the 

three identified hot spot areas and the greater Byrne Criminal Justice 

Innovation target area. 

 
 

3. Priority 1-4 Updates  

a. Priority 1 Revitalization of 4 Key Properties - There is a possibility of a development 

of park in the Sam Rayburn area approved by City Council.  

b. Priority 2 Development of Hybrid Community Center and Healthcare Clinic - Frank 

Rodriguez of the Latino Healthcare Forum is moving forward with a healthcare 

needs assessment in the Rundberg area. Paperwork was submitted to the City of 

Austin for a grant of $11, 000 for the project. There was also a presentation to City 

Council for the focus of improving the quality of healthcare for the Latino 

Community. The assessment will cost $78,000.  

c. Priority 3 After School Programs for Those 10 yrs and Older - 

Organizing funding for the 2015 summer youth programs is in process. The 

curriculum from the Freedom Schools is in review for implementation for the 

Rundberg Youth Programs.   

d. Priority 4 Accountability for Housing and Property Code Violations -  

All rental properties that have received numerous health and safety complaints 

within 12 consecutive months are required to register with the City of Austin Repeat 

Offender Program by City Council resolution (Ordinance No. 20130926-012). This 

ordinance requires inspections and other guidelines for rental properties falling 

under the "2-5-2" conditions. 

“2-5-2” CONDITIONS: A rental registration is required for multi-family and single-

family rental properties (not occupied by the owner) if they have received the 

following within 12 consecutive months at the same property: 

 Two or more separate notices of violation for conditions that are 

dangerous or impair habitability, and were not corrected within the time 

required.  

 Five or more separate notices of violation for conditions that are 

dangerous or impair habitability issued on separate days regardless of 

whether the violation was corrected or not.  



 Two or more citations for conditions that are dangerous or impair 

habitability within 12 consecutive months. 

 

After review of the received public information requests from Code Compliance the 

properties of 9601 Middle Fiskville and 9204 North Plaza has met the violation 

criteria. A meeting is scheduled for August 20th with APD and Code Compliance to 

discuss the registration for the Repeat Offender Program.  

See the city website: http://www.austintexas.gov/department/repeat-offender-

program for the complete ordinance. 

e. Priority 5 Homeless Intervention and Prostitution Diversion -  

An eviction notice was executed to the transients inhabiting the property of 606 

Barwood from the property owner. The C.A.R.E Team has gone to that location to 

provide information and assistance to the inhabitants. Several of the occupants 

refused shelter options for relocate to the Salvation Army or the Arch which makes 

assistance for placement difficult and limiting.  

New Business: 

4. DR. Susan Schorn Presentation on Preventing Domestic Violence - Due to time constraints 

the presentation is rescheduled for September. 

  

5. RRRT August 2nd Retreat Follow-up, Purpose, Values and Covenant – The proposed 

covenant has been received and will be posted on Base Camp for review. It will be 

announced at another team meeting for formal approval. The covenant follows the values 

of diversity, engagement, transparency, collaboration, and respect. 
 

6. Team Discussion of Where We Are and Where We Go From Here – The Rundberg 

Revitalization Team was initiated by the grant to be an advisory community board to APD. 

The hope is the team will become a sustainable group that will remain beyond the activity 

of the grant.  
 

7. Discuss RRRT Policies and Procedures: Document and Consider Proposition to Have 

Committee Review - A subcommittee will be formed to review and update the policy and 

procedures for clarification.  Subcommittee nominees are Erica Saenz, Anne Teitz, Patricia 

Zavala, Margaret Valenti, Nelson Andrade, and April Gutierrez.  
 

8. Update Descriptions and/or Titles of Priorities 1-5 - An update of priority titles and 

descriptions are as follows: 

a. Priority 1 Revitalization of 4 Key Properties - Title and description to remain the 

same. 

b. Priority 2 Development of Hybrid Community Center and Healthcare Clinic - Title to 

change To Facilitate and Improve Accessible Quality of Healthcare- Physical, Mental 

and Substance Abuse. 

c. Priority 3 After School Programs for Those 10 yrs and Older - Title and description to 

remain the same. 



d. Priority 4 Accountability for Housing and Property Code Violations - Title changed to 

Code Compliance Accountability. 

e. Priority 5 Homeless Intervention and Prostitution Diversion -Title changed to 

Homeless and Prostitution Intervention. 

 

9. Consider Addition of New Affordable Housing Priority –  

a. There was a motion to add a 6th priority; To Define, Maintain, Improve and Expand 

Affordable Housing in the Rundberg Area. The new priority explores the brackets of 

incomes and barriers for affordable housing in the area. There was discussion for a 

meeting in September to outreach to Dr. Liz Mueller of the University of Texas and 

Mandy De Mayo from Housing Works for their experience and ideas toward reform.   

b. The additions for the 6th priority lead to an introduction of a 7th priority that 

addresses economic and workforce development. That priority is titled; Identify 

Scalable Economic Development and Workforce Opportunities in Coordination with 

Private and Public Sector Stakeholders. Further discussion and objectives of this title 

will be discussed in the next meetings.  

Next Meetings - All welcomed to join. 

 Next Community Meeting 
o 7-8:30pm, Aug 28th at Guerrero Thompson Elementary; 102 E. Rundberg  

 Next Revitalization Team Meeting 
o 11am, Sept 11th at GAMA; 8801 Research Blvd; Suite 100  
 

 

Meeting adjourned: 8:40PM 



Restore Rundberg Community Meeting 

The Settlement Home  
1607 B Colony Creek Drive 

January 22, 2015 
7-8:30 pm  

 

 

Call to Order: 7:08 pm 

 

In Attendance:  
 
Team Members & Designees:  
Brian Almon  
Aida Cerda-Prazak 
David Contreras  
Monica Guzman 
Dr. Mary Jo Hernandez 
Roberto Perez 
Gabe Rojas (designee for Ann Teich)   
Erica Saenz 
Margaret Valenti 
Dr. Laura Pressley  
Rolando Delgado 
 
APD: Baker, McClure, Andrade, Bazzle, Ortiz, White, Wilson, UT (Yuma) 
 
40 public attendees 
 
Next Thursday City Hall Proclamation about Restore Rundberg 6 pm – all invited (Shelby Alexander, 
Communications Director from Greg Casar’s Office) 
 
New Business: 

 
Priority 1 Update –  
Revitalization of Key Properties team is working in conjunction with the Longhorn Center for 
Community Engagement to prepare for The Project, UT’s Largest Day of Service, which will be moving 
into the Rundberg area in 2016 and 2017. 
 
Priority 2 Update –  
Dr. Hernandez introduced incoming representative for Place 2, Aida Cerda-Prazak, a community health 
worker; and a representative from the Latino Healthcare Forum, Frank Rodriguez.  
 
The Latino Health Care Forum is a 501(c)3. The team doing the health initiative study includes health 
planners, social workers, community health workers, and financial planners; all team members have been 
trained in cultural competency and most are bilingual. The project is formally approved by the City of 
Austin following a delay in funding. The budget for the assessment is $95,000 and is funded by the City 
of Austin ($75,000) and the St. David’s Foundation ($20,000).  An estimated $50,000 is being provided 
in kind by the Latino Health Care Forum. There are no allowances for overhead.  
 
Mr. Rodriguez provided a presentation titled “Rundberg Health and Wellness Initiative Update” on the 
assessment and introduced two of his colleagues.  The presentation will be posted on both the Latino HC 



Forum website and the Restore Rundberg site.  The project is attempting to take a holistic approach by 
assessing the social determinants of health, as laid out in 10 domains (e.g., availability of quality medical 
care, community safety and security, socioeconomic status). The focus is on identifying health needs and 
resources through a needs assessment and identifying gaps in service. The scope of work includes 7 tasks 
with identifiable deliverables.  Community leaders are interviewed to assess their perceptions of needs to 
gather qualitative data. The Initiative wants to be inclusive of all members and groups in the community 
and encourages participation from all.  Updates from the Initiative will be provided through social media 
and a website.   Data from clinics and hospitals serving patients in the 78753 and 78758 zip codes is 
currently being cleaned for further analysis. To date 34 community leaders have been surveyed.  A 
number of focus groups are scheduled for selected consumers of the local health system. 
 
Priority 3 Update – no update 
 
Priority 4 Update – Code Compliance  
Dr. Laura Pressley gave a presentation on the Code Compliance Committee’s progress. She gave an 
overview of the code compliance and safety-related issues in the area’s multifamily housing units. The 
team has been focused on Hotspot 1, around the IH-35 and Rundberg intersection.  The team has been 
using the Repeat Offender Program passed by City Council last year to work toward  
 
The team compiled the documents on code compliance issues, putting the information into a spreadsheet 
so that the repeat offenses could be identified.  The Mira Vista apartment complex and the Middle 
Fiskville Condominiums had several violations, putting them on the repeat offender list. The team is 
monitoring a few other properties.  The Mira Vista apartment complex manager is meeting with Dr. 
Pressley and Linda Powers next week.    
  
Dr. Pressley invited additional volunteers to join the code compliance team.   She is also supportive of the 
city obtaining an automated way to track these complaints so that the Repeat Offender Process can be 
enforced.  
 
All other priority updates tabled by the chair until next team meeting in the interest of time. 
 
New Business 

 

1.  Approval of Minutes.  
Roberto Perez moved approve the December 11, 2014 and January 8, 2015 meeting minutes. Brian 
Almon seconded the motion.  Gabe Rojas abstained from the vote. The motion carried all other votes.  
 
2.  Presentation: Digital Inclusion 
Presentation by Kirby Aull (kirby.aull@austintexas.gov) with the City of Austin Digital Inclusion 
Initiative and Mike Bass ( with Austin Free-Net.  The presentation included 
an overview of the need for all community members to have digital access and an accounting of computer 
resources throughout the community.   
 
3.  Presentation: A Tale of Two Austins 
Julia Spann and Angela Atwood highlighted issues around income inequality, segregation, health and 
affordable housing in a rapidly growing Austin.  One Voice recently worked with the City of Austin to 
calculate an index for the growing population and poverty that can inform resource allocations.  
 
M. Valenti commented about an upcoming Senior Transportation workshop at the IBC Bank at Pleasant 
Valley and Cesar Chavez.  
 



J. Foree asked about resources for directing individuals to resources in addition to 211.  The presenters 
agreed that there remains a gap in services.  
 
L. Pressley asked how many affordable units are needed.  The presenters did not know off hand.  A recent 
study by Housing Works recommended 48,000 units.  
 
Public Comment 

Randy Teich announced that ESL language classes for adults begin Jan 26th at Lanier High School.  On 
Mondays and Wednesdays classes are 11-12:30. Tuesdays and Thursdays, classes are 6-7:15 pm. 
Childcare will be available. No registration is needed, and please check in at the front office.   
 
Andrea Cenote from the Women’s Community Center announced an upcoming Women’s Empowerment 
Conference on March 7th and 8th at ACC Eastview.    
 
January 31, 9am to noon there will be a Makerspace Mania family literacy event at Lanier High School 
and all members of the community are invited. All children may take home a free book as well as 
participate in activities to make bookmarks, books, and other literacy tools.  
 
Commander Baker reminded volunteers about the Homeless Point in Time Count on Saturday, which is 
still recruiting volunteers.  There are two trainings tomorrow afternoon and evening at St. Mark’s 
Lutheran Church. 
 
Meeting was adjourned by the Chair at 8:35 pm. 
 
 
pjy 
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• The LHCF’s ACA enrollment contract was focused more on outreach for specific zip codes and hard to reach 
individuals and Foundation Communities was more focused on enrollment. 

• HHSD made it clear to the LHCF that the ACA enrollment and Restore Rundberg contracts were one-time funding 
based on the budget adoption transcript from City Council. 

• During the annual review process, the Interim Director recalls a staff person asking the LHCF about the 2015 Form 
990 which included compensation for Rodriguez.  The LHCF communicated to HHSD that the compensation was for 
the first part of the year when Rodriguez was still Executive Director and some residual compensation related to the 
first part of the year. 

• According to the Interim Director, if the HHSD had full disclosure that Rodriguez was being paid as a consultant by 
the LHCF while employed by the City of Austin, the HHSD would have reported it to the City Auditor’s office, city 
management and the City Attorney because it is clearly a conflict of interest since Rodriguez is in a position of power 
and influence as an advisor to the Mayor. 

• The Interim Director did not manage the annual review process in 2014 and 2015 and was not aware that LHCF’s 
Chief Administrative Officer, Linda Smith, was or that the LHCF rented office space from an 
employee. 

• The Interim Director stated that HHSD aggressively managed the corrective action plans from the annual reviews 
with the LHCF and even brought it to the attention of the Assistant City Manager. 

• When the community health assessment for Montopolis / Del Valle was funded in 2016, HHSD elected to do a 
competitive bid process.  The Interim Director recalls that the LHCF application was rated very low, maybe 
somewhere around a 50 out of 100. 

DETAIL: 

BACKGROUND 

The Interim Director has worked for the City of Austin for 17 years in different roles including as a Program Supervisor, 
HHSD Manager, HHSD Assistant Director and HHSD Deputy Director before becoming the Interim Director. 

In 2014, the Interim Director was the Assistant Director for the HHSD and responsibilities included social services contracts, 
HIV contracts, the HIV planning council and the African American Quality of Life Resource Advisory Commission.  

The Interim Director first met Rodriguez approximately 10 years ago when while a Manager for HHSD and Mr. Rodriguez 
worked at Mexic Arte, an Austin-based non-profit.  Mexic Arte had a contract with the City of Austin related to youth 
services.  The Interim Director recalls that Rodriguez left that organization to start the LHCF. 

The Interim Director recalls working with Rodriguez again when he was with the LHCF for a City of Austin project with 
Huston-Tillotson University which had a community outreach component.  According to the Interim Director, Huston-
Tillotson didn’t necessarily have the desire or people to do outreach and it was suggested that the LHCF perform these 
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services.  The City of Austin entered into a small contract with the LHCF for around $25,000 towards the Huston-Tillotson 
project which ultimately became the Southeast Austin Health and Wellness Center. 

RESTORE RUNDBERG CONTRACT 

The Interim Director recalls that around 2014, the original grant for Restore Rundberg was expiring and the LHCF was a 
community partner for the Restore Rundberg group and approached the City of Austin and Central Health for additional 
funding.  The City of Austin was in the process of contracting with the LHCF when the City Council approved $75,000 for 
Restore Rundberg. 

According to the Interim Director, it was pretty evident when the $75,000 was approved by City Council that the funds were 
going to the LHCF because there was an “ask” from the community already out there for Restore Rundberg, and this group 
was already at the table along with the LHCF who had already provided plans for funding. 

HLQL COMMISSION 

The Interim Director recalls attending an HLQL Commission meeting in 2014 to discuss the City of Austin contracting 
process and recalls a spreadsheet being circulated that had an extensive list of funding requests for education, outreach, 
health and other issues.  During the meeting, people were divided into workgroups to work on specific recommendations 
from the spreadsheet.  The Interim Director recalls seeing specific requests in the spreadsheet related to the Restore 
Rundberg community health assessment as well as the Affordable Care Act enrollment (“ACA enrollment”). 

According to the Interim Director, the HLQL Commission would come up with recommendations for the budget and the 
membership held a vote and the approved recommendations were provided to Bert Lumbreras, the liaison between the 
City of Austin and the HLQL Commission.  Jason Garza was another City of Austin employee involved in the HLQL 
Commission who kept the meeting minutes and assisted Lumbreras.  Once the recommendations went to 
Lumbreras/Garza, they eventually went to the Mayor’s office and City Council where they might be sponsored and “tee’d 
up” for budget approval. 

ACA ENROLLMENT 

In 2014, there were two agencies that the HHSD was aware of that could provide ACA enrollment services, the LHCF and 
Foundation Communities.  According to the Interim Director, the HHSD had some history with the LHCF as they had 
previously administered some small contracts such as the Huston-Tillotson project, but the HHSD had a much longer history 
with Foundation Communities, especially with larger contracts such as the ACA enrollment contract.   

According to the Interim Director, the HHSD typically does not pay two vendors for the same services, and ideally there is 
only one vendor.  However, the Interim Director recalls that Rodriguez reached out to the current HHSD Director, Carlos 
Rivera, via email to ensure that the funding for ACA enrollment goes to the people who need it.  According to the Interim 
Director, the HHSD was looking at both the LHCF and Foundation Communities, but the Interim Director’s opinion at the 
time was that the HHSD should have contracted with the larger agency (Foundation Communities) or at least given them 
the majority of the funding because of the longer history and the fact that the City Council budget transcript specifically 
mentioned Foundation Communities when the ACA enrollment funding was approved.  The Interim Director indicated that 
when there is clear direction from City Council, HHSD usually follows that direction. 
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The Interim Director raised concern to Rivera about entering into a large contract with the LHCF because they previously 
had numerous issues on the smaller contracts, but felt that Director Rivera had made up his mind to go with the LHCF 
receiving the majority of the ACA enrollment funding.  The Interim Director also said that the HHSD had to do additional 
work during the contracting process for the LHCF compared to Foundation Communities such as modifying the contract to 
make it deliverables-based rather than a normal social services contract. 

According to the Interim Director, Foundation Communities was a brick and mortar operation with tax centers and would 
pick up more enrollment volume, whereas the LHCF was smaller and focused on specific zip codes and hard to reach 
individuals.  The goal for the LHCF was to do more outreach work and Foundation Communities was focused more on 
enrollment. 

According to the Interim Director, it was made very clear to the LHCF that both the ACA enrollment and Restore Rundberg 
contracts from the 2014/2015 fiscal year budget were one-time funding approved by City Council and that Director Rivera 
was also aware that it was approved as one-time funding. 

The Interim Director indicated that in 2015 when the LHCF’s ACA enrollment contract was being renewed, the contract was 
divided into two contracts including a smaller administrative contract that would provide immediate funding.  According to 
the Interim Director, the reasoning behind this decision was that the LHCF was a small non-profit and the budget is 
approved in September and there was a 4 week wait to get on City Council’s agenda for contract approval and they needed 
the funds in time for open enrollment in October/November. 

MR. RODRIGUEZ’S EMPLOYMENT WITH THE CITY OF AUSTIN 

The Interim Director was aware of Rodriguez’s transition from the LHCF to a City of Austin employee soon after it 
happened, recalling a conversation with Director Rivera about an article in the Austin American Statesman naming 
Rodriguez as one of Mayor Adler’s cabinet members.  The Interim Director recalls Director Rivera indicating that he was 
aware of this transition and that Rodriguez was planning on resigning from the LHCF. 

The Interim Director recalls during an annual review of the LHCF, an HHSD staff person went out to conduct a site visit and 
looking at the LHCF’s Form 990 tax record for 2015 which included compensation for Rodriguez.  The explanation provided 
by the LHCF was that the compensation on the Form 990 related to the first part of 2015 when Rodriguez was still on the 
payroll working for the LHCF as Executive Director.  The Interim Director indicated that the HHSD was only aware of what 
LHCF called “residual payments” to Rodriguez for the first quarter of 2015 and that if he was being paid as a consultant by 
the LHCF it was unclear how they would have been documenting that.  According to the Interim Director, from HHSD’s 
perspective, it was assumed that when Rodriguez went to work for the City of Austin he cut ties with the LHCF.  If the HHSD 
had full disclosure that Rodriguez was being paid by the LHCF as a consultant, it would clearly be a conflict of interest 
because Rodriguez was in a position of power and influence as an advisor to the Mayor.  The Interim Director stated that 
had they been aware, the HHSD would have turned it in to the City Auditors Office and the Assistant City Manager, as well 
as talked to the City Attorney about recourse because it would be a conflict of interest knowing that Rodriguez was still on 
the LHCF’s payroll, even if it was only as a consultant. 

According to the Interim Director, when Rodriguez was employed by the City of Austin, there likely were not any 
conversations with Rodriguez related to the LHCF and the conversations were primarily with Jill Ramirez.  The LHCF was 
constantly telling HHSD that the ACA enrollments should be automatically renewed and HHSD would have to redirect them 
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to City Council and the budget adoption transcript.  The Interim Director recalls the LHCF telling HHSD staff that they would 
go directly to the elected officials to get the contract extensions if needed. 

HHSD ANNUAL REVIEWS 

The Interim Director indicated that an HHSD auditor uncovered numerous issues during the annual review process.  At the 
time, the Interim Director didn’t oversee the management of the corrective action plans (“CAP”) from the annual reviews 
because of the reorganization within HHSD.  The Interim Director recalls that only recently during an interview with the 
Statesman learned that Rodriguez  the LHCF’s Chief Administrative Officer, Linda Smith.  The Interim Director 
subsequently reviewed all of the previous CAPs to see what other issues were identified related to the LHCF.  At this time, 
the Interim Director became aware that the LHCF was renting its office space from Jill Ramirez, an employee of the LHCF.  
The explanation provided by the LHCF was that it was the only inexpensive office space available to them. 

The Interim Director indicated that after transitioning into the role of Deputy Director and then Interim Director of HHSD, 
they became more aggressive with the CAPs for the LHCF and even made the Assistant City Manager aware of the issues. 

MONTOPOLIS / DEL VALLE COMMUNITY HEALTH ASSESSMENTS 

The Interim Director recalls that the City Council approved funding for the 2016/2017 budget for a community health 
assessment for Montopolis / Del Valle and that HHSD decided to go through a competitive process and solicit bids.  HHSD 
had personnel rate the bids and applications for all of the vendors and recalls that the LHCF received a low score 
comparatively, maybe somewhere around a 50 out of 100. 

The Interim Director also recalled that the LHCF appealed the HHSD’s decision to solicit bids because they felt that the 
funding was approved for the LHCF.  The Interim Director told the LHCF that they went back and reviewed the budget 
adoption transcript and there wasn’t any clear direction. 

CONTRACT APPROVAL PROCESS 

The Interim Director stated that if time is not a factor, it is ideal for the HHSD to do a competitive bid process and solicit 
bids from different vendors.  If there is not time and there are two agencies involved, the funding should be split in half 
unless there is a reason not to do so.  The Interim Director elected to split the $250,000 approved by City Council in 2017 
equally with $125,000 going to the LHCF and $125,000 going to Foundation Communities.  The Interim Director recalls the 
LHCF being very unhappy and vocal about this decision. 

The Interim Director recalls that in prior years when the LHCF would get the larger piece of the funding, HHSD was able to 
move money around to provide the same level of funding to Foundation Communities as the LHCF.  HHSD set up the ACA 
enrollment contract with Foundation Communities in the 2nd year of funding to include renewal options, which were not 
guaranteed, to help make the process easier each year.  HHSD did not elect to do this with the LHCF because the options 
were not guaranteed and there was some concern that the LHCF would have the perception that the renewals were 
guaranteed funding each year. 
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• The ACA enrollment contracts for LHCF and Foundation Communities were not apples to apples because the LHCF 
was doing outreach and enrollment for hard to reach communities, whereas Foundation Communities was focused 
primarily on enrollment as a navigator. 

• In 2015 when the Restore Rundberg contract was renewed, the Former Manager said that there was some degree 
of entitlement by the LHCF that they should be awarded the funding for the implementation since they prepared 
the recommendations. 

• The Former Manager did not recall whether or not Mr. Rodriguez was paid as a consultant by the LHCF while 
employed by the City of Austin but indicated that if so it should be reflected in the annual reviews conducted by 
HHSD, and that it would be inappropriate from a city staffing standpoint. 

• The Former Manager recalls several issues raised by HHSD during annual reviews of the LHCF including its use of 
cash-based accounting and renting office space from an employee. 

• The Former Manager was not aware that the LHCF’s Chief Administrative Officer, Linda Smith,  Mr. 
Rodriguez until the first annual review conducted by the HHSD in 2015. 

DETAIL: 

BACKGROUND 

The interviewee currently works for the City of Austin in the Downtown Community Court Department.  Previously, the 
interviewee was the Social Service Unit Policy Manager (previously referred to as a Community Based Resource Manager) 
with Austin Public Health (previously the Health and Human Services Department (“HHSD”)) from around 2013/2014 
through February 2017.  According to the Former Manager, the HHSD went through a reorganization in 2015, after the 
departure of Director Carlos Rivera. 

The Former Manager started as a Community Based Resource Manager and oversaw the contract process from “cradle to 
grave,” including procurement through contract management and close-out.  The Former Manager recalls that the HHSD 
was reorganized in or around 2015 to separate the contract procurement from the contract management.  The Former 
Manager’s role after the reorganization was focused on the contract procurement.   

RESTORE RUNDBERG MEETINGS 

The Former Manager first met Mr. Rodriguez around 2014 through various City Council meetings, agency trainings for 
agencies contracting with the City of Austin, and other board and commission meetings such as the Hispanic/Latino Quality 
of Life Resource Advisory Commission (“HLQL Commission”).  The Former Manager also attended a community event for 
the Restore Rundberg group in July 2014 and recalls a presentation by Mr. Rodriguez on behalf of the LHCF. Mr. Rodriguez 
presented a framework on how the LHCF would do a community health assessment and improvement plan, similar to how 
the LHCF had done previous health assessments for the Southeast Austin Health and Wellness Center and Dove Springs.  
The Former Manager indicated that Mr. Rodriguez discussed the cost of the assessment but does not recall a specific 
amount provided by Mr. Rodriguez. 

 



CASE NO. IN17011 CASE NAME – Frank Rodriguez COI 

Prepared by/Date:  TJC 03/27/2018  Page 3 of 5 

Reviewed by/Date:  JCJ 03/27/2018 

2014 LHCF CONTRACTS 

In 2014, the Former Manager recalls the LHCF working on a couple of social service initiatives for Restore Rundberg and 
ACA enrollment and that the LHCF initially secured a small amount of funding through the City of Austin (approximately 
$11k) that was funded through a different department than HHSD.  The Former Manager stated that Mr. Rodriguez and the 
LHCF were working all possible funding angles through department leadership, city leadership, City Council and 
Boards/Commissions.  Specifically, the Former Manager recalls Mr. Rodriguez having discussions with Carlos Rivera in 2014 
prior to and after City Council’s approval of funding for ACA enrollment and Restore Rundberg. 

The Former Manager indicated that in September 2014, ACA enrollment was a brand-new initiative and there were only 
two agencies in Austin that were able to provide ACA enrollment services, the LHCF and Foundation Communities.  
According to the Former Manager, once the $300,000 in funding for ACA enrollment was approved in September 2014, the 
decision came out of the Director’s office (Mr. Rivera) as to how the funding would be allocated.  The Former Manager 
recalls receiving an email from the Assistant Director indicating that Mr. Rodriguez had a meeting with Mr. Rivera and it was 
already decided how much funding would go to the LHCF. 

In 2014, once it was decided to enter into a contract with the LHCF, HHSD decided that a different funding mechanism was 
needed due to the LHCF’s size and lack of capital, as opposed to the normal social services or reimbursement contracts.  
HHSD decided to make the contracts with the LHCF deliverables based which would allow the LHCF to receive funding 
throughout the contract when certain deliverables were achieved.  Social services contracts normally require an invoice 
that is reimbursed by HHSD. 

The Former Manager stated that it was the HHSD’s understanding that the LHCF’s ACA enrollment and Restore Rundberg 
contracts were “one-time funding” based on how they were approved in the budget by City Council.  According to the 
Former Manager, once funding is approved, HHSD refers back to the budget transcript directly from the dais to determine 
the intent of the funding by City Council and whether or not it is one-year or multi-year, or whether or not a specific vendor 
was approved.  In some cases where the intent of City Council was unclear, HHSD would go back to City Council to get 
further clarification and sometimes involve members of the Mayor’s office. 

MR. RODRIGUEZ’S EMPLOYMENT WITH THE CITY OF AUSTIN 

The Former Manager was aware of Mr. Rodriguez’s transition into the Mayor’s office in early 2015 when Mayor Adler was 
assembling his cabinet.  Mr. Rodriguez informed the Former Manager that his new role with the City of Austin was an 
advisory role focused on social services and health issues. 

The Former Manager does not recall that Mr. Rodriguez was being paid as a consultant by the LHCF while also working in 
the Mayor’s office.  The Former Manager stated that if Mr. Rodriguez was being paid as a consultant that this information 
would be reflected in the paperwork associated with the annual reviews conducted by HHSD.  The Former Manager was not 
as involved in the annual reviews after the reorganization in 2015 and stated that Mr. Rodriguez’s compensation as a 
consultant would have been inappropriate from a city staffing standpoint. 

HHSD ANNUAL REVIEWS 

The Former Manager was not directly involved in the annual reviews of agencies contracting through HHSD after the 
reorganization, as this process was managed by the department focused on contract management.  However, the Former 
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Manager was aware of some of the issues identified by HHSD as part of their annual review of the LHCF.  The Former 
Manager stated that some of the issues were to be expected given that the LHCF was new and smaller, and that the issues 
were not severe enough that the HHSD terminated its contracts with the LHCF.  The Former Manager recalls that one of the 
issues related to the LHCF’s use of cash-based accounting rather than accrual based and recalls an issue raised related to 
the LHCF’s renting office space owned by an employee.  The Former Manager said that the LHCF provided very little 
resistance to implementing the changes requested by HHSD. 

The Former Manager indicated that in 2014, HHSD was not aware of the contractual relationship between the LHCF and 
Sendero.  In addition, the Former Manager was not aware until the first annual review that the LHCF’s Chief Administrative 
Officer, Linda Smith, at the time the HHSD entered into a contract with the LHCF.  During 
the review process, the Former Manager recalls the HHSD doing an analysis to determine if Linda Smith’s compensation 
was in-line with industry norms, which it was determined that it was. 

ACA ENROLLMENT CONTRACTS 

For the ACA enrollment contracts administered by HHSD, the Former Manager stated that HHSD contracted with both the 
LHCF and Foundation Communities, but there was a difference in the contracts where LHCF’s contract included both 
outreach and enrollment whereas the Foundation Communities contract was almost entirely enrollment as a navigator.  
The Former Manager estimated that the LHCF’s contract was about 40% outreach and 40% enrollment, whereas 
Foundation Communities’ contract was more like 80% enrollment.  The Former Manager also stated that the LHCF was 
targeting hard to reach communities and therefore comparing enrollment statistics between the two agencies was not an 
apples to apples comparison.  According to the Former Manager, it is more expensive to serve the hard to reach 
communities and Foundation Communities was already offering tax services which brought many of their enrollment clients 
to them. 

The Former Manager stated that the HHSD didn’t have great visibility as to which agencies involved in ACA enrollment were 
receiving federal funding from the federal navigator grants as that information was not available in real-time while they 
were negotiating contracts with the agencies. 

The Former Manager recalls that in 2015, the HHSD split up the LHCF’s ACA enrollment contract into two contracts, an 
administrative contract for approximately $50,000 and a second contract to get to the $200,000 that would have to be 
approved by City Council.  The Former Manager stated that the decision was made by the department as a way to get the 
LHCF funding in time for the November open enrollment period.  The Former Manager also indicated that this was in part 
due to the LHCF’s small size and lack of resources, which required funding in advance for enrollment resources. 

RESTORE RUNDBERG CONTRACTS 

When asked if the LHCF received preferential treatment by HHSD, the Former Manager did not feel the LHCF received 
preferential treatment with the first Restore Rundberg contract because there was an “ask” from the community and the 
Restore Rundberg group wanted the LHCF to conduct the assessment.  However, the Former Manager stated that in the 2nd 
year of funding related to the implementation of the LHCF’s recommendations, there was some degree of entitlement by 
the LHCF since they conducted the initial assessment and the decision to award the Restore Rundberg implementation 
contract to the LHCF was made at a higher level. 
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MONTOPOLIS / DEL VALLE COMMUNITY HEALTH ASSESSMENTS 

The Former Manager discussed the funding approved by City Council for the 2016/2017 budget for a health assessment for 
Montopolis and Dove Springs and how there was some confusion during the process because the funding initially came 
through the HLQL Commission for Montopolis but it was combined with Del Valle during approval process.  The Former 
Manager said that if there was confusion on the intent of City Council, HHSD would often go back to the advisory 
commission for clarification on the recommendations, but the funding had changed during the budget approval process so 
it was not feasible to refer to the HLQL’s budget recommendation related to only Montopolis.  According to the Former 
Manager, Jill Ramirez communicated that Councilmember Renteria intended for the funding to go to the LHCF.  The Former 
Manager stated that since there was no clear intent on funding to the LHCF, it was decided that HHSD would solicit bids, in 
part to avoid the entitlement that occurred for the renewal of the Restore Rundberg contract. 

CONTRACT APPROVAL PROCESS 

In regards to the contracting process from advisory commission recommendations, in the first year (2014) the budget 
recommendations often included the vendor to receive the funding, which the Former Manager didn’t necessarily agree 
with.  In the second year (2015), the budget recommendations included the program but not a specific vendor.  In the third 
year (2016), the process was more nebulous. 
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	 Type 	 Date 	 Num 	 Name 	 Memo 	 Account 	 Debit 	 Credit 	 Balance 

Check 	 	 05/01/2015 	 2104 	 Frank Rodriquez 	 	 	 66052 · Medicare 	 	 	  	  
Check 	 	 05/01/2015 	 2104 	 Frank Rodriquez 	 	 	 66053 · Fed  W/H 	 	 	  	  
Check 	 	 05/01/2015 	 2104 	 Frank Rodriquez 	 	 	 66016 · City of Austin 	 	 	 	 	 0 00 
Check 	 	 05/01/2015 	 2104 	 Frank Rodriquez 	 	 	 66251 · COA F CA 	 	 	 	 	 0 00 
Check 	 	 05/01/2015 	 2104 	 Frank Rodriquez 	 	 	 66252 · COA Medicare 	 	 	 	 	 0 00 
Check 	 	 05/01/2015 	 2104 	 Frank Rodriquez 	 	 	 66253 · COA Fed  W/H 	 	 	 	 	 0 00 
Check 	 	 10/26/2015 	 2506 	 Frank Rodriguez 	 	 	 10000 · BC Bank 	 	 	 1 587 25 	 -1 587 25 
Check 	 	 10/26/2015 	 2506 	 Frank Rodriguez 	 	 	 62154 · C/S  	 1 587 25 	 	 	 0 00 
Check 	 	 11/30/2015 	 2528 	 Frank Rodriguez 	 	 	 10000 · BC Bank 	 	 	 1 587 25 	 -1 587 25 
Check 	 	 11/30/2015 	 2528 	 Frank Rodriguez 	 	 	 62154 · C/S 	 1 587 25 	 	 	 0 00 
Check 	 	 11/30/2015 	 2529 	 Frank Rodriguez 	 	 	 10000 · BC Bank 	 	 	 713 72 	 -713 72 
Check 	 	 11/30/2015 	 2529 	 Frank Rodriguez 	 	 	 65050 · Telephone  Telecommunications 	 713 72 	 	 	 0 00 
Check 	 	 11/30/2015 	 2530 	 Frank Rodriguez 	 	 	 10000 · BC Bank 	 	 	 1 051 57 	 -1 051 57 
Check 	 	 11/30/2015 	 2530 	 Frank Rodriguez 	 	 	 65050 · Telephone  Telecommunications 	 1 051 57 	 	 	 0 00 
Check 	 	 12/23/2015 	 2627 	 Frank Rodriguez 	 	 	 10000 · BC Bank 	 	 	 1 500 00 	 -1 500 00 
Check 	 	 12/23/2015 	 2627 	 Frank Rodriguez 	 	 	 62154 · C/S  	 1 500 00 	 	 	 0 00 

Jan - Dec 15 	 	 	 	 	 	 	 	 	 	 	 	 54,014.15 	 54,014.15 	 0.00 
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• The investigators identified Rodriguez meeting with Hector Torres on a bi-weekly basis in 2015, 2016. She said the 

meetings may have been about developing an app for Rundberg’s community resources. 

• Ramirez does not know if the contract with Sendero Health Plans is annual and whether it has to be re-visited. 

• Ramirez said she never felt pressure to be in a business relationship with Rodriguez after he left for the mayor’s 

office. 

DETAIL: 

BACKGROUND 

Ramirez is one of the founders of the LHCF. Prior to the LHCF, Ramirez worked as a Speech Pathologist for AISD. In 2010, 

her desire to educate the Latino community about the Affordable Care Act (ACA) led to the creation of the LHCF. She 

subsequently wrote the training curriculum for the LHCF. She became the LHCF’s Community Director and then stepped in 

to fill the CEO role after Rodriguez left to work in the mayor’s office.   

In the LHCF’s beginning, Ramirez worked without pay while she developed the curriculum and trained the first class of 

community health workers. Linda Smith (LHCF, Chief Administrative Officer  has a master’s degree in 

social work and helped to develop the LHCF. Smith earned approximately $75,000.00 in 2015. Ramirez will check to see 

how much Smith was paid in 2016 and 2017. Rodriguez’s son was never an LHCF employee. Ramirez recalled an instance 

when one of Rodriguez’s daughters did some outreach for the LHCF during open enrollment for a short time.   

The number of LHCF community health workers depends on the particular program. The LHCF had 12 trained full-time 

Navigators for the ACA before getting de-funded and having to reduce that number. The LHCF worked through 2-1-1 as a 

subcontractor and also did some ACA outreach work through Sendero Health Plans. The LHCF became an ACA Navigator in 

FY 2015-2016 when Rodriquez was CEO.  

FRANK RODRIGUEZ’S CONTINUED INVOLVMENT WITH LHCF  

Ramirez described Rodriguez as an expert in health and healthcare. Rodriguez leaving to work in the mayor’s office in 2015 

left “a void” in the LHCF, and Ramirez felt the need for a consulting relationship with Rodriguez. Ramirez said Rodriguez 

may have participated in round table discussions and task forces into 2016. She thinks there may be formal agreements in 

place regarding Rodriguez’s consulting services from 2015 to 2017, and she will try to locate those for the investigators. The 

LHCF Board approves all contracts, and Rodriguez’s consulting contract would have been approved by the Board. This 

would be reflected in the Board meeting minutes. The Board meets four times per year, every three months. 

According to the investigators, Rodriguez earned approximately $17,000.00 in contract labor from the LHCF in 2015 along 

with $6,000.00 in expenses. As part of a segregation of duties, Ramirez is not involved with the LHCF’s finances and is 

unsure of LHCF payments to Rodriguez.  

The individuals in charge of LHCF’s finances are Marla Koosed (CPA) and Linda Smith. Ramirez writes checks for bills and 

works with Koosed and Smith to authorize payments using Quick Books. Ramirez will check to see if Rodriguez received 

payments from the LHCF in 2016 and 2017. She is “sure” that Rodriguez was submitting invoices to the LHCF for his 

consulting work. Koosed could verify payments made to Rodriguez from 2015 to 2017.  
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FRANK RODRIGUEZ’S CONSULTING WORK 

Ramirez recalled that most of Rodriguez’s work was grant writing. Ramirez and Sal Valdez (former Chief Operating Officer) 

were LHCF’s main contacts with Rodriguez when he was consulting for LHCF. Ramirez recalled that Rodriguez’s consulting 

work was for new grants from other sources, not the City.  

The investigators identified a LHCF press release previously edited by Rodriguez. Isabel Lopez-Aguilar (LHCF, Program 

Coordinator) wrote the LHCF’s press releases, but only had about two years of college. As a result, Rodriguez looked over 

the press releases for accuracy.  

The investigators identified Rodriguez’s efforts in helping the LHCF acquire various City contracts such as the ACA or Restore 

Rundberg projects. Ramirez said that was not a part of his consulting agreement. She said when she became CEO, the LHCF 

already had the ACA contract, which was supposed to be a three year term. The LHCF is in its last year of the Rundberg 

contract, so Ramirez does not think that Rodriguez’s assistance was needed after he left the LHCF. She said the LHCF still 

had to go to the City Council for approval of a continuing contract, but she does not think Rodriguez had anything to do 

with that. Once Rodriguez was at the mayor’s office, he could not do that.  

The investigators identified Rodriguez’s efforts in helping to facilitate meetings between the LHCF and City personnel or 

outside personnel. Ramirez said Rodriguez’s role with the mayor’s office was to help Latino organizations navigate the City 

bureaucracy. She said the mayor’s office hired Rodriguez so he could be the liaison between the City and “the community.” 

Rodriguez helped other organizations in addition to the LHCF.  

Ramirez said Rodriquez never represented the LHCF at a community event because he is not working at the LHCF. She said 

he would have asked her to go and represent the LHCF.  

The investigators identified an instance in late 2015, early 2016 when Rodriguez told an LHCF employee to stop sending 

emails to his City account and send them to his personal account. Ramirez did not know why he would have done this, but 

to ask the employee or Rodriguez.  

The investigators identified Rodriguez meeting with Hector Torres on a bi-weekly basis in 2015, 2016. Ramirez said Torres 

used to be their “technology guy,” and there was a hack-a-thon for IBM, which involved a lot of meetings. She said the 

meetings may have been about developing an app for Rundberg’s community resources. This could’ve been a part of 

Rodriguez’s consulting agreement after he went to work at the mayor’s office.  

The investigators identified references to EmPoder. Ramirez said this was when Rodriguez was still at the LHCF. She said 

EmPoder was more of a business model than a traditional non-profit. It was an effort to become less dependent on 

government. Ramirez said nothing is happening with EmPoder at the moment. She does not know if Rodriguez is still 

working with EmPoder.  

Ramirez does not know if the contract with Sendero Health Plans is annual and whether it has to be re-visited. The contract 

was in place when she became CEO, and she thinks the LHCF completed that contract year. The investigators identified 

regular meetings between Rodriguez and the Sendero CEO, but Ramirez does not know if it was related to the LHCF.  

Ramirez said she never felt pressure to be in a business relationship with Rodriguez after he left for the mayor’s office. She 

said to look at the agenda of the person that made this complaint against Rodriguez.  
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A Proposed Community Program of the Latino HealthCare Forum Presented to the Office of 

Minority Health to Improve Minority Health 

 

⦁  Introduction/Overview (what is the purpose of this contract?) 

The Latino HealthCare Forum (LHCF) is a community‐based nonprofit formed to improve the 

health of all Texans by assuring their access to affordable high quality care. The mission of the 

LHCF is to increase the number of insured Texans, improve health care quality, lower costs, and 

reduce health disparities.  Through consumer focused outreach activities the Latino HealthCare 

Forum empowers consumers to choose health insurance plans that give them the best value. 

The LHCF is presenting this proposal to the City of Austin Health and Human Services for 

funding consideration to provide outreach and education to 140,000 uninsured vulnerable, 

hard‐to‐reach minority population and enrollment support to enroll 3,500 uninsured individuals 

over the period of open enrollment from November 1, 2015 to January 30, 2016.  

 

Goals. The goals of the project are as follows: 

 

⦁  Establish a program using Outreach and Enrollment Specialists (OES) that reflects the 

cultural and linguistic diversity of the target audiences and results in successful relationships 

and partnerships. 

⦁  Ensure that OES are knowledgeable of both subsidized and non‐subsidized health 

coverage and qualified health plans and that Navigators are equipped with the information and 

expertise needed to successfully educate and enroll individuals in coverage regardless of the 

type of program for which they are eligible.  

⦁  Promote retention of existing insurance coverage in public programs. 

⦁  Develop a coalition with key partners to ensure maximum messaging and enrollment. 

⦁  Identify incentive options that encourage OES to conduct activities that result in the 

successful enrollment of the target audiences into health care coverage. 

⦁  Establish quality assurance standards and protocols  

⦁  Design the program to make the transition toward a Marketplace that provides a 

seamless, “no wrong door” consumer experience regardless of program eligibility. 

⦁  To leverage existing public and private health distribution channels and funding sources 

outside the Marketplace to achieve enrollment goals while maintaining common program 

standards for all individuals assisting with enrollment in Marketplace products.  

⦁  Ensure that OES will adhere to a code of conduct, confidentiality and guideline 

agreements. Targets. The targets are those who are eligible for: 1) any subsidized program 

(marketplace subsidy, Medicaid, Medicare, etc. and; 2) non‐subsidized individual marketplace. 

In Travis County there are over 200,000 uninsured. The American Community Survey in 2013 

estimated that 31% of the people in our targeted area of focus of eight zip codes are uninsured, 

compared to the Travis County’s 19.9% uninsured rate.  62% Latino or Hispanic on average 62% 

Latino/Hispanic, and in one of the zip codes Latino/Hispanic consist of 76.10%. Over one‐third 

of the Latino/Hispanic population lives in these 8 zip codes. Additionally, six of the eight zip 
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About half of the uninsured population are Latinos who also qualify for the Insurance 

Marketplace. More than half of the nation's 10.2 million eligible uninsured Latinos live in 

California or Texas. Next to California, Texas has 2.5 million or 24 percent of all eligible 

uninsured Latinos. A majority (63 percent) of eligible uninsured Latinos report they speak 

English as a first language and about one‐third (37 percent) of eligible uninsured Latinos rely on 

Spanish, and 27 percent live in a household without an English‐speaking adult present. A little 

less than half of eligible uninsured Latinos have incomes below 100 percent of the Federal 

Poverty Level and nearly half live in states not expanding Medicaid. This means that nearly one 

in five uninsured Latinos may not gain access to affordable coverage through Medicaid in 2014 

because their state declined to take this federally funded option. 

 

According to the latest ASPE Office of Health Policy published on March 2015 
Characteristics of 2015 Plan Selections through the Marketplaces in the HealthCare.gov States 
Compared to 2014 and Characteristics the demographic characteristics of 
consumers selecting plans through the Marketplaces in the HealthCare.gov states during the 
2014 and 2015 Open Enrollment Periods were quite similar.  
. 
Most notably, new consumers were more likely to be young adults, less likely to select a silver 
plan, more likely to be African‐American or Latino, and less likely to be White.  
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Source: ASPE Issue Brief March 2015. Page 11) 

 

 

 
(Source: ASPE Issue Brief March 2015. Page 27) 
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(Source: ASPE Issue Brief March 2015. Page 37) 

 

 

Texas declined to play a role in implementing the ACA's major components and is one of four 

states that will not enforce market reforms, and had a federally facilitated marketplace where 

the state played no formal role and the state declined to expand Medicaid.  

Indeed, Texas even passed rules through the Texas Department of Insurance to regulate the 

state's ACA navigators and other assisters with aggressive implementation deadlines.  The 

Latino HealthCare Forum fortunately was exempted from these rules because it provides 

assistance under state authority as a Texas Health and Human Services Commission Community 

Partner.  

 

Latinos historically have had the nation's highest rate of uninsured, with 29 percent without 

coverage in 2012, according to Census Bureau figures. About 17 percent of African Americans, 

15 percent of Asian Americans and 10 percent of whites did not have health insurance that 

year.  

 

When excluding people who didn't report ethnicity, Latinos accounted for 10.7 percent of those 

signing up for coverage in the federal exchanges. That's less than the population of Latinos 

eligible to sign up for exchange plans, according to HHS data. Whites also signed up at 

proportionally lower rates, but African Americans and Asian Americans signed up at higher 

rates. 

 

Almost 40 percent of Texans are Latino, and many of them are uninsured. U.S. Census data 

from 2012 show 39 percent of Texas' Latino population was uninsured, compared with 17 

percent of whites and 22 percent of blacks. A May 2014 study by Rice University found Texas 

Latinos were more than twice as likely as whites to enroll in federally mandated health 

insurance marketplace plans under the Affordable Care Act. Researchers also found Latino 

adults in Texas have more difficulty affording health care than white adults and are three times 

as likely to be uninsured.  
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About 6 million Texans, 25 percent of the state's population, are uninsured. The state has the 

highest rate of uninsured residents nationwide.  The Department of Health and Human Services 

announced nearly 734,000 Texans enrolled in 2014 coverage between Oct. 1 and April 19. The 

sign‐up data included demographic information, showing 37.8 percent of Texas' marketplace 

enrollees who identified themselves by race or ethnicity were white; 33.6 percent Latino; 13.8 

percent black; and 13.2 percent Asian. However, about 1 in 3 enrollees did not list any race or 

ethnicity. 

Unfortunately the State of Texas did not embrace the ACA in spite of its very large and diverse 

uninsured population. The state did not spend any funds targeting Latinos for sign‐up, so Texas 

areas relied on Federal Navigator funds and local funding.  

 

 

 

 

Texas has the highest proportion of uninsured residents in the nation (25%). The latest federal 

reports estimate that Travis County, the Latino HealthCare Forum’s targeted area, is one of 

seven counties and one of the 116 metro areas with a high level of uninsured at 215,707 which 

is 22% of the County's population. There are about 89,000 eligible individuals between 100 to 

400% of the federal poverty level. The largest segment of uninsured persons in Travis County is 

comprised of working‐age adults (18‐64). 
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Without Medicaid expansion and without robust state support of the ACA, most of the 

uninsured will remain so. The importance of the City of Austin support cannot be understated. 

In Central Texas and for Travis County in particular there were no federal navigators funded for 

the first enrollment period and as a result all Insurance Marketplace outreach, education, and 

enrollment relied on local funding which was inadequate for the large uninsured population in 

Central Texas and in particular, Travis County. The Latino HealthCare Forum implemented a 

cultural and linguistic competent “best practices” outreach, education, and enrollment program 

using its staff of community health workers/Promotores.  The Latino HealthCare Forum is only 

one of a handful of community‐based organizations in Texas that is authorized to provide 

training for Community Health Workers/Promotores as authorized by the Texas Department of 

Health and Human Services. In two years, the Latino HealthCare Forum has certified over 50 

CHWs/Promotores in the Latino HealthCare Forum’s PromoSalud training program. These 

CHWs/Promotores are working in outreach and clinical settings. In particular the Latino 

HealthCare Forum used over 15 CHWs/Promotores during the last Insurance Marketplace 

enrollment period performing outreach, education, and enrollment services. Without the 

participation of these CHWs/Promotores enrollment in Central Texas could have been dismal 

but was not. The Latino HealthCare Forum was recognized by local and federal authorities in 

leading other areas with their outreach and enrollment efforts.  

 

During our last open enrollment period our organization received the CAC designation by the 

Federal Government. Our organization understood the importance of key partnerships and the 

need to provide the best services to our community and entered in a partnership with The 

Centers for Medicare and Medicaid Services (“CMS”), which oversees the Federally‐facilitated 

Exchanges(“FFEs”) designated the LHCF as a Certified Application Counselor Designated 

Organization in Texas allowing our Promotores to receive the appropriate training, perform the 

duties and meet the standards and requirements implied in our certification agreement. All our 

Promotores became Certified Application Counselors (“CACs”) through the Insurance Market 

place after going through the provided training and passing all modules. The Marketplace 

Certified Application Counselor is certified to assist consumers in understanding new programs, 

taking advantage of consumers protections and helping consumers navigating the health 

insurance system to find the most affordable coverage that meets the consumer’s needs.  

In spite of this achievement more work needs to done. Signups for Latinos lagged for various 

reasons. Travis County is not unique in enrolling hard‐to‐reach vulnerable populations. Issues 

identified have been the Spanish website, digital divide, shortage of enrollment personnel, 

Spanish language materials, and a preference for Latinos to enroll in person instead of online.  

�������	
������
������
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(Source Enroll America) 

 

LHCF was part of the efforts to reduce the number of uninsured in Travis County, last year the 

number of uninsured went from 19% to 13% for a drop of 6% on the number of uninsured. 

According to the latest figures Travis County enrolled 42,547 during the first open enrollment 

period and 65,505. The LHCF played a significant role, getting the word out through the 

different outreach efforts funded by the City of Austin Health and Human Services Department.  

 

In its work on the Insurance Marketplace, the LHCF pursued a “no wrong door” approach. That 

is, to assist for whichever forms of assistance consumers would be eligible‐‐ Marketplace 

premium credits, Medicaid, or CHIP. The LHCF attempted to screen for eligibility for all three 

programs and to refer to the appropriate program for enrollment. In doing this work, it became 

apparent that even though the ACA encourages a “no wrong door” approach, the mechanisms 

are not in place to facilitate this.  

 

The LHCF believes that broad and targeted outreach strategies are key for reaching eligible 

families for all types of public assistance. The LHCF thinks that a targeted community based 

strategy has great potential to further increase Medicaid membership and Insurance 

Marketplace enrollment.  

 

 

⦁  Individuals want to have health coverage and value the Medicaid program for the key 

benefits it provides to their health and lives more broadly. Our experience is that most 

individuals believe that having health coverage is important and say they would enroll in 
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Medicaid if eligible. Our targeted campaign, “Secure Your Health” has overlap from the 

insurance marketplace to Medicaid. Individuals value public assistance programs like Medicaid 

and the Insurance Marketplace for providing peace of mind and protection from large medical 

bills.  

 

Our Promotores were educated on how to access and complete applications through the 

insurance marketplace and completed applications with all the consumers that came through 

our doors. The Marketplace offered two options to complete the the applications that included 

a website and a call center, our Promotores used both tools to ensure the enrollment of 

consumers in Travis county, contribiting to the  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

⦁  A combination of broad and targeted outreach strategies is key for reaching eligible 

families. Families learn about Medicaid and CHIP through multiple strategies including word of 

mouth, health fairs, community events, mass media, and healthcare providers. They have 

varied preferences about where and how to receive information. Broad based messages 

through mass media are effective in educating families about coverage, but targeted messages 

and efforts are important for reaching and enrolling hard‐to‐reach groups. As such, combining 

broad messages with more targeted outreach approaches, often through trusted community‐

based partners, is important. In particular, health care providers can serve as an important and 

trusted link to health coverage. In addition, having outreach materials and application forms 

available in plain language and in multiple languages may reduce enrollment barriers for 

individuals with limited English proficiency and low literacy.  

 

⦁  One‐on‐one enrollment assistance provided by trusted individuals within the community 

is a key component of successful enrollment efforts. Our experience is that direct one‐on‐one 

enrollment assistance is associated with increased enrollment rates. Such assistance can be 
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provided through multiple avenues. For example, through hospitals, clinics, schools, family 

resource centers, libraries, recreation centers, Mexican consulate, and other locations within 

the community. Community‐based organizations are able to provide culturally competent and 

trusted assistance at convenient times and locations.  

 

.  Developing key partnerships with community‐based organizations will be key to the 

success of this campaign and we already are in communications with at  least 4 permanent 

sites, we will be doing regular times for enrollments; having permanent sites will increase the 

trust of the community and increase enrollments in the community. This kind of efforts also 

tend to develop trust amongst community members and increase enrollments and awareness 

do to the spread of information through word of mouth. During this upcoming campaign we 

will take advantage of our partnerships that we established during our first and second 

enrollment periods to continue the education, outreach and enrollment in our communities. 

We will conduct education in regards to health insurance literacy, as it has shown to increase 

enrollments and Insurance utilization. As part of our efforts we will continue to build our 

partnerships with privately owned tax centers, as we found it very useful to get the enrollment 

information to consumers as they were doing their taxes. As part of our partnership with Enroll 

America, we conducted various Phone‐A‐thons as we found that it was essential to follow up 

with interested consumers, if they wanted to enroll and keep their health insurance.    

 

 

⦁  Facilitating renewals of coverage is important for promoting stability of coverage over 

time. Gaps in Medicaid and CHIP coverage due to coverage losses at renewal increases costs 

and has a negative impact on health care.   

 

The components of the Latino HealthCare Forum’s targeted campaign, “Secure Your 

Health/Asegure Su Salud” approach is shown below: 

 

Secure Your Health/Asegure Su Salud Campaign. For the previous enrollment period, the LHCF 

used grassroots organizing methods and tactics as those used in political campaigns by using 

data to target key consumers to educate and engage and to take action to avail themselves of 

health coverage options. Data driven strategies were used to deliver effective messaging. Data 

was derived for the Secure Your Health campaign that focused on seven key zip codes where 

the majority of the uninsured lived. Partnerships were developed with community‐based 

groups that serve the vulnerable and hard‐to‐reach minority populations in basic needs, 

housing, and health. Additionally, partnerships and collaborations were made with colleges, 

small business, health centers, tax centers, and other entities. Contact information was 

provided to our team who followed up with interested consumers. Other interested consumers 

through a parallel digital effort, through our, “Secure Your Health” website directed consumers 

to sign up for more information. A social media campaign was also launched as part of our 

efforts in order to keep the community informed of our activities and conduct health insurance 
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education. As part of our campaign we distributed at least 16,000 pieces of informational and 

promotional materials with our “Secure Your Health/Asegure Su Salud” logos. We reached over 

2,000 people over the phone, conducting at least two Phone‐A‐Thon events, using our Ring 

Central system and  reached an average of 25,000 consumers through community events to 

emphasize the importance of signing up for health insurance coverage. 

 

Our Target Population – Travis County Uninsured Population

 
 

 
 Target for Outreach, Education and Enrollment 

⦁  Primary Area (Purple) – 8 Zip Codes 

    78617, 78702, 78719, 78725, 78741, 78742, 78744, 78747 

⦁  Targeting potential population through culturally competent, consumer driven 

marketing     strategies, with multi‐faceted campaigns with focus at local level 

⦁  Outreach tailored to meet needs of different groups of the uninsured, especially those 

who are   hardest to reach, involving representatives from the targeted communities to 

assure that the   message is responsive and culturally competent 
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⦁  Facilitating outreach and education through public and private partnerships 

⦁  Ensuring access to care through person‐to‐person contacts 

 

 

 

Outreach Elements. LHCF will build on its use of Community Health Worker/Promotores and 

their cultural and linguistic competency in working with “hard to reach” vulnerable populations. 

The target of LHCF’s campaign is the Latino uninsured in Travis County which is upwards of over 

100,000 of which at least 50,000 qualify for the insurance marketplace and about 65% require 

assistance 

 

The LHCF will target potential population through culturally competent, consumer driven 

marketing strategies, with multi‐faceted campaigns with focus at local level through: 

 

⦁   Outreach tailored to meet needs of different groups of the uninsured, especially those 

who are hardest to reach, involving representatives from the targeted communities to assure 

that the message is responsive and culturally competent 

⦁  Facilitating outreach and education through public and private partnerships 

⦁  Ensuring access to care through person‐to‐person contacts 

⦁  Outreach and Education Components: 

⦁  Identify and understand the eligible population 

⦁  Increase public awareness  

⦁  Increase understanding of eligibility 

⦁  Educate individuals about the marketplace 

⦁  Motivate individuals to take action to find out more about, or enroll in, the marketplace 

⦁  Messaging: Always consider the audience: Whom are we trying to reach? 

⦁  Families 

⦁  Young adults 

⦁  Specific racial, ethnic, religious, or cultural groups 

⦁  Consider the best setting where we can engage our target audience and have a 

conversation about health insurance 

⦁  The best messengers to reach each of those groups 

⦁  Trusted organizations 

⦁  Community members 

⦁  Partner organizations 

⦁  Local health care professionals 

⦁  Communication 

⦁  Marketing materials 

⦁  Key messaging 

⦁  Advertising 

⦁  Events 
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⦁  Flyers/Brochures 

⦁  Fact Sheets/Cards 

⦁  Posters 

⦁  Direct Mail 

⦁  Social Media 

GOALS AND OBJECTIVES 
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The table below identifies outcomes, impacts, and performance measures for the proposed 

activities.  
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ACA Outreach and Enrollment Project 

Activities  Staff Lead  BeginMo/Yr 
Due  
Mo/Yr  Notes 

Confirm uninsured data and 
targets 

Executive 
Director  Sep‐14  Oct‐14    

Develop partnerships with 
CBO/NGO/FBOs 

Executive 
Director  Sep‐14  Aug‐16  On‐going 

Re‐validate quality assurance 
standards 

Operation
s Director  Sep‐14  Oct‐14    

Develop materials 
Programs 
Director  Sep‐14  Oct‐14 

Update in August 2015 
for new enrollment 

Train personnel 
Admin 
Director  Sep‐14  Oct‐14 

Update training in August 
2015 

Implement technology 
requirements 

Operation
s Director  Sep‐14  Dec‐14    

Confirm outreach strategy for 
each target group 

Programs 
Director  Sep‐14  Nov‐14 

Quarterly review and 
update 

Educate Public 
Programs 
Director  Sep‐14  Aug‐16    

Enrollment Assistance 
Enrollmen
t Director  Nov‐15  Aug‐16    

Report Results 
Executive 
Director  Dec‐14   

Prepare Monthly and 
Quarterly reports 

End Project 
Executive 
Director     Aug‐16    
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Project Plan 

 

The need for assistance to be delivered through trusted and known channels will be critical to 

building a culture of coverage to ensure as many consumers as possible enroll in and retain 

affordable health insurance. In the current market, many consumers need help navigating the 

complex health coverage market and programs. The barriers that must be overcome for 

individuals to take the steps to enroll in coverage are numerous: first and foremast, coverage is 

not affordable for many of the uninsured; health insurance is complicated; it is hard to 

consumers to compare benefit plans; finding and submitting required paperwork can be a 

challenge; people may not think they need health insurance. It will also take some time for 

people to recognize the Marketplace as a trusted and accessible source for coverage. For many 

of the market segments, including culturally and linguistically diverse, Limited English Proficient, 

low‐literacy, and newly eligible populations, there are additional barriers to overcome. For 

these groups, single, mass media campaigns are often not enough to compel them to act. The 

need for assistance will be high during the early years, with some estimates ranging from 50% 

to 75% of applicants needing assistance to enroll.  

 

Guiding Principles. The LHCF will be guided by principles that the overall outreach and 

marketing efforts: 

 

⦁  Establish a community‐based program that reflects the cultural and linguistic diversity of 

the target audiences and results in successful relationship and partnerships. 

⦁  Ensure that the LHCF Community Health Workers (CHWs) are knowledgeable of both 

subsidized and non‐subsidized health coverage and qualified health plans and that 

CHWs are equipped with the information and expertise needed to successful educate 

and enroll individuals in coverage, regardless of the type of program for which they are 

eligible.  

⦁  Promote retention of existing insurance coverage in public programs, and the individual 

market, as well as in‐employer based coverage. 

⦁  Identify incentive options that encourage different types of assisters to conduct 

activities that result in in the successful enrollment of the target audiences into health 

care coverage. 

⦁  Establish quality assurance standards and protocols that: 

⦁  Ensure enrollment goals are met 

⦁  Maintain program integrity 

⦁  Prevent conflicts of interest 

⦁  Ensure a high quality consumer experience 

⦁  Promote a positive perception of the ACA and the Marketplace 

⦁  Design the LHCF’s program to make the transition toward a Marketplace that provides a 

seamless, “no wrong door” consumer experience regardless of program eligibility. 
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⦁  The LHCF will leverage existing public and private health distribution channels and 

funding sources outside the Marketplace to achieve enrollment goals, while maintaining 

common program standards for all individuals assisting with enrollment in Marketplace 

products.  

⦁  The LHCF will not work for any health plan and promote any health plan and will adhere 

to rules about conflict of interest standards. The LHCF’s CHWs may not be compensated 

for enrollment in Marketplace products by health insurance carriers. 

⦁  The LHCF program will adhere to standards providing culturally and linguistically 

appropriate services and services that are meaningful and accessible to persons with 

disabilities in accordance with the Americans with Disabilities Act and Section 504 of the 

Rehabilitation Act. 

⦁  While the LHCF CHWs may elect to target specific populations such as specific cultural or 

linguistic groups, low‐income consumers, college students, or other market segments, 

the LHCF will be prepared to serve all eligible consumers regardless of program or 

product liability.  

⦁  The LCHF CHWs will adhere to a code of conduct, confidentiality and guideline 

agreements.  

 

LCHF OUTREACH AND ENROLLMENT SPECIALISTS. The primary targets of the LHCF’s outreach 

and education efforts are the estimated 210,000 Travis County residents who are uninsured. 

The LHCF has a school called PromoSalud that trains community health workers/Promotores 

and will use this workforce of mostly bi‐lingual persons to educate Spanish and non‐Spanish 

speaking Travis County residents about the insurance marketplace and in‐person assistance to 

select a qualified health plan. The LHCF will reach out, engage and educate underserved 

populations, providing a bridge to their becoming insured and hopefully increasing their access 

to quality care and improving and maintaining their health and well‐being.   

 

The effort will involve the extensive use of community health workers (CHWs) and Promotores, 

lay community outreach workers as Outreach and Enrollment Specialists trained to understand 

health insurance. Texas is one of a few states where CHWs are required to be State certified 

with a curriculum and minimum of 160 classroom hours. The LHCF supplements these hours 

with another 90 hours with instruction on insurance plan eligibility including Medicaid, 

Medicare, the local sliding scale Medical Assistance Program, and other insurance programs. 

The CHWs are knowledgeable of both subsidized and non‐subsidized health coverage and 

qualified health plans and the CHWs are equipped with the information and expertise needed 

to successfully enroll individuals into coverage. Background clearance for CHWs is provided to 

ensure consumer protection and disqualify dishonest individuals from being a Navigator for the 

marketplace.  

 

 



21 
 

Additional CHWs as needed will be recruited using the networks that the LHCF has developed. 

Currently the LHCF has a waiting list for CHW candidates. The recruitment activities will include: 

1) outreach across the Central Texas region through letters, newsletters, ads, presence at 

conferences; 2) targeted outreach to existing assistance resources/enrollment entities, and 

other groups; 3) informal community based networks using community leaders to recruit 

additional CHW candidates that can be trained as CHWs and trained for the Marketplace. LHCF 

OES will be robust enough to ensure access to all target markets, including newly eligible, 

cultural and linguistic groups who would not enroll without assistance, and all geographic 

regions. Navigators will be recruited to ensure that:  

 

⦁  There is geographic access to in‐person assistance in Travis County 

⦁  Hard to‐reach groups, especially cultural and linguistic groups, have access to in‐person 

assistance.  

⦁  Newly eligible have access to assistance through channels that are familiar and aligned 

with their preferences 

 

Target Strategy. Targeting will be based on opportunity. Outreach and enrollment resources 

will be more heavily targeted where the greatest opportunity exists. A county analysis of 

eligible uninsured individuals to identify which geographic areas have the greatest opportunity 

by market segment should inform the recruitment strategy. Penetration rates will be analyzed 

within the County by ethnicity and by other market characteristics on a regular basis to inform 

recruitment efforts.  

 

In the first phase of the project, the OESs will identify and educate potential enrollees about 

their insurance eligibility and options under the Insurance Marketplace. The OESs will explain 

health‐care terminology such as co‐payments, premiums and how to select the health‐care plan 

that is best for them. They will use a variety of community engagement tools, visiting schools, 

churches and community centers and colleges, reaching out with everything from social media 

to booths at flea markets and health fairs. In the next phase, the LHCF OESs will re‐contact 

those individuals and encourage them to enroll in the marketplace.  

 

The LHCF project manager will ensure that information delivered to the targeted populations is 

culturally and linguistically appropriate.  

 

The LHCF will provide accurate messages about the marketplace to the thousands of Latinos 

with limited English proficiency and those who may be skeptical about the services. The goal of 

the LHCF is to increase the number of Texans with health insurance, improve the quality of 

health‐care, reduce health‐care coverage costs and ensure that Texas’ diverse population has 

fair and equal access to quality health care. According to a recent study from Rice University the 

Texas uninsured population remains predominantly Hispanic, middle‐aged, undereducated and 

poor 
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“HOUSTON – (July 30, 2015) – Texas’ uninsured population remains primarily Hispanic, 

middle‐aged, with low incomes and no college degree, according to a new report from Rice 

University’s Baker Institute for Public Policy and Episcopal Health Foundation. The report, 

"Characteristics of Uninsured Texans as of March 2015," compared the characteristics of the 

uninsured population in Texas before the opening of the Affordable Care Act (ACA) Marketplace 

in September 2013 and at the end of the second ACA enrollment period in March 2015. While 

the overall percentage of uninsured fell from 24.6 percent to 16.9 percent, the characteristics 

of the uninsured population showed little change. The uninsured population remains primarily 

middle‐aged (between ages 31‐49), Hispanic, low income (at or below 138 percent of the 

federal poverty level), and without a college education”. (Rice University Office of Public Affairs 

/ News & Media Relations) 

 

 

Target Audiences. The Marketplace will serve all eligible populations, but outreach and 

marketing efforts will focus on individuals and families with incomes up to 250% of the Federal 

Poverty Level (FPL). Most of the uninsured people will need to be reached through the 

communication and outreach program. Our targets are those that are eligible for: 1) any 

subsidized program (marketplace subsidy, Medicaid, Medicare, etc. and; 2) non‐subsidized 

individual marketplace. In Travis County there are approximately 210,000 uninsured and of 

those it is also estimated that as many as 147,000 currently uninsured vulnerable and hard‐to‐

reach minority Travis County residents between 100% and 400% of the federal poverty level 

will be required to purchase health insurance and will also be eligible for tax credits and cost 

sharing assistance. The LHCF is in the process of developing and validating demographics and 

other characteristics by FPL.  

 

Given the priority targets noted, the LHCF is broadly looking at the following target groups to 

ensure reach of the Marketplace subsidy and non‐subsidy populations. These groups may 

indeed have different needs and motivations, and therefore, will need different messages, 

outreach strategies and delivery systems to prompt them to seek health insurance coverage.  

 

Women: 

Based on current data, women will be a critical target for this effort. The target group is age 18‐

49 but there are many with a large segment age 18‐34. Single mothers and working women 

representing multiple ethnic groups provide additional micro targeting in the female group, but 

Latinos make up a large portion of the target. The prevalence of women is highest in the lower 

income plans.  
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Young Adults: 

The current data shows that the young adult market is disproportionately white. While most 

targeting efforts will be designed to reach young men and young women, young men (age 18‐

34) will be a core target group. Again, this subgroup is multi‐ethnic and may be under the age of 

26 and just off parental health coverage. Many working people may be hourly, part‐time or 

temporary employees without benefits. Our data shows that 28% of the uninsured are college 

students.  

 

Older Adults: 

Another broad target group is adults ages 35‐64. While this group includes a balance of men 

and women, the data shows that older adults are disproportionately single. Again this group is 

made up of multiple ethnic groups. This group may include working poor or some people who 

have experienced layoffs/loss of insurance in the past several years.  

 

The importance of Latinos. Studies show that the majority of Texas’s uninsured are Latino. 

Approximately 50% of the current uninsured are Latino. Reaching Latinos will be critical to the 

success of the Marketplace in Travis County. Latinos make up over 34% of Travis County and 

over 38% of Texas population. There are four critical issues to consider when planning for any 

successful outreach in the Latino community.  

 

⦁  Make sure data for the Latino population is accurate and provided by trusted sources 

and that is culturally relevant and in‐language when appropriate.  

⦁  Use outreach techniques that recognize the unique needs of different demographics 

within the Latino community (i.e., older Latinos vs. younger Latinos, acculturated vs. 

recent immigrants, in‐language vs. bi‐lingual). 

⦁  Use technology (i.e., smart phone applications and social media) to reach the younger 

Latino community. The LHCF has extensively used mobile phones in combination with 

CHW assistance in various health campaigns. Latinos are the highest ownership (91%) 

and proportional use of mobile phones. The LHCF has an in‐house Chief Technology 

Officer that will provide planning for the effective use of mobile phone. The LHCF’s 

Director of Communications will set up a blog devoted to the Marketplace. The Latino 

population is the highest Facebook user in the country, the LHCF will continue using the 

social media as an integral part of outreach and education during open Enrollment 3. 

⦁  The outreach approach cannot be single‐minded or single messaged because even 

though the language unites the Latino community, its citizens represent different 

cultures.  

 

Travis County small business (2‐50 employees) and other employers: 

Small business owners and entrepreneurs are another important target as a majority of the 

uninsured are employees of a small business. Educating small business owners about the 

Marketplace is crucial, and their enrollment and the use of the Marketplace is critical for 
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success, but just as important will be reaching out to small businesses as a way to find the 

uninsured.  

 

The following chart outlines some vehicles for outreach and education. 

   VEHICLES FOR OUTREACH AND EDUCATION 

Target Demographics 

CBO/NGO/ 

Earned 
Media 

Events 
Social 
Medi
a 

Elected & 
Influence
r 

Provider 
Channel
s 

FBO  
Partnershi
p 

Young Females  ✔  ✔  ✔  ✔  ✔    

Young Males  ✔     ✔  ✔  ✔    

Females with 
Children 

✔  ✔  ✔  ✔  ✔    

Older Males & 
Females 

✔     ✔  ✔  ✔  ✔ 

Latino Spanish 
Language Dominant 

✔     ✔  ✔  ✔  ✔ 

Latino English 
Language Dominant 

✔     ✔  ✔  ✔  ✔ 

African American  ✔  ✔  ✔  ✔  ✔  ✔ 

Asian  ✔  ✔  ✔  ✔  ✔  ✔ 

Native American  ✔     ✔  ✔  ✔    

LGBT  ✔     ✔  ✔  ✔  ✔ 

Other Languages  ✔     ✔  ✔  ✔    

Additional Large 
Population Targets 

                 

Restaurant Workers     ✔  ✔  ✔  ✔    

Students     ✔  ✔  ✔  ✔    

Building & 
Construction Trades 

   ✔  ✔  ✔  ✔    

Small Business  ✔  ✔  ✔  ✔  ✔    

    

Partnerships. Partnerships are a key outreach strategy. In a state as geographically, ethnically 

and culturally diverse as Texas, securing the help of a large number of public and private 

sponsors is critical. Within this multifaceted public awareness, education and outreach 

campaign, a variety of public and private sector partners will play a crucial role as trusted and 

credible sources of information and counsel to our target communities. The LHCF will have 

specific and dedicated outreach plans for the most critical audiences of Latinos, African 

Americans and other communities and our partnerships will be used to extend the marketplace 

programs to other important diverse and underserved populations to further make up our 

targets that insurance.  
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Our plan to work for partnerships is to work with community‐based organizations, faith‐based 

organizations, non‐governmental organizations and other organizations as well as specific 

multicultural partnerships in a pro bono relationship. The top partners for partnerships are: 

⦁  Central Health which is the county’s taxing public health authority. The principal of the 

LHCF is a former Vice‐Chair of the Central Health board and through his involvement in 

the community’s healthcare affairs, the LHCF has developed a good working relationship 

with Central Health including doing extensive consumer engagement work for the 

agency.  

 

⦁  Current health care providers to the targets (e.g. FQHCs, clinics, Planned Parenthood, 

etc.) 

⦁  Trade and small business associations.  

⦁  Community‐based organizations (CBOs), Non‐governmental organizations (NGOs) and 

Faith‐based organizations (FBOs) serving multi‐ethnic populations.  

⦁  Retail (pharmacies, grocery stores, ethnic markets, etc.) 

⦁  Education (K‐12 education, community colleges) 

 

CHW Approach. Central Texas benefits from the Latino HealthCare Forum’s network of CHWs – 

over 50 Certified Health Workers, who have already provided the essentials of insurance plan 

eligibility and outreach training. In developing a plan for assistance, it is important to develop a 

program that results in “no wrong door.” Because there are not enough Federal Funds for 

Navigators, the LHCF will leverage other public dollars. Central Health, the County Healthcare 

Authority provided previous funding for the LHCF’s CHWs for the previous Insurance 

Marketplace period to assist with outreach and enrollment into the Marketplace. The LHCF will 

determine if they are interested in building upon the City of Austin’s ACA Community Outreach 

and Enrollment Program.  

 

Outreach. The CHWs as Navigators will be divided into two types of activities. One OES group 

will drive consumers to outreach, education, and enrollment activities. The other group will 

provide for in‐person assistance for enrollment into a qualified health plan. Our group will also 

be certified under the Centers for Medicaid & Medicare Services (“CMS”) which manages and 

oversees the Federally‐Facilitated Exchanges (“EFEs”) as a designated Certified Application 

Counselors (“CACs”). This certification through the Federal Marketplace will enable our 

Promotores to assist consumers in understanding new programs, taking advantage of consumer 

protections, navigating the health insurance system to find the most affordable coverage that 

meets their needs in a culturally and linguistically competent way, due to the diverse make up 

of our CHW team. 
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Group 1‐ Community Outreach Network 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Group 2‐ CHW In‐Person Enrollment Assisters 
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 Services and Product Specialization. The LCHF’s Program will provide a specified set of 

enrollment services, including outreach, education, eligibility, enrollment, retention, and 

utilization services. The required services will include education, eligibility and enrollment 

activities. Retention services are important as it will mitigate disenrollment rates but the 

process could include potentially complex assistance to consumers regarding for example, the 

reconciliation of tax credits, so the LCHF will have to determine later what support might be 

available for such services.  

 

The LHCF will build on and leverage existing resources, networks and channels to maximize 

enrollment into health care coverage, including close collaboration with state and local 

agencies, community organizations, businesses, and other stakeholders with common missions 

and visions. Marketing and outreach strategies will reflect and target the mix and diversity of 

those eligible for coverage. The LHCF already has a CHW network and is a “trusted” assister that 

reflects the cultural and linguistic diversity of the target audiences.  

 

Media Coverage 
 
Our “Secure your Health/Asegure su Salud” campaingn got a lot of local and national attention, 
due to the strategies and the fact that we were reaching the hard to reach populations in our 
city. The use of best practices and the use of Community Health Workers “Promotores” with 
cultural and linguistic competency were some of the points highlighted in the stories. The LHCF 
received the Disparities Leadership Award by the Massachusets General and Harvard Medical 
School, for their work and breath and impact using disparity tool and skills.  We were also 
recognized as “Champion for Coverage” by the United States HHS Secretary Katheen Sebelius. 
National News outlets also highlited our efforts The New York Times, NBC News, NPR also 
highlithed our efforts and the Steve Adler, Mayor of Austin promoted our efforts with a PSA 
both in English and Spanish in order to promote our Kick off campagn at City hall and our 3 day 
Enroll‐A‐Ton at our office in the Montopolis Neighborhood. 
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⦁  Scheduling of outreach staff participation in targeted areas and stakeholder groups 

events. 

⦁  Active participation in both scheduled events and other outreach opportunities 

indicated by LHCF staff. 

⦁  Active participation in sponsored events and local business customer support initiative 

⦁  Distribution of select supplies of printed material to include both English and Spanish 

printed materials  

⦁  Individual events are reported in which the LHCF/Secure your Health outreach staff 

participated. These events will reflect the unique makeup of the targeted community 

area and its population and the participation at these events  

⦁  Partnerships events for outreach efforts to make sure to capture and take advantage of 

the large number of the targeted population congregating at these same events and the 

use of broadcast shows to reach a specific targeted audience.  

⦁  Translation Services Provided at Events through our bi‐lingual staff available at all 

events. Much of the translation requirements reflect a continued need to understand 

the nature of the terms used in the health insurance industry such as deductible, 

premiums and co‐payments.  

⦁  Type of Collateral Materials Used. Collateral materials will be identified that include 

those made available thru the Federal ‐ Healthcare.gov sources as well as materials 

developed the LHCF. This will include a map reflecting all the local navigators (211 

Central Health Resource Map), enrollers and resources to help local residents 

understand and access health care resources under the Affordable Care Act as well as a 

double‐sided contact number card.  

⦁  Marketing campaign activities and products to attract people to visit our booths, 

including pieces of swag with logos including; balloons, pens, sticky note pads, hand 

sanitizers, and jar openers.  

⦁  Referrals to Assistors through referrals were made to local ACA resource entities capable 

of providing either English and/or Spanish populations with direct assistance in the 

enrollment process.  

⦁  Description of barriers, challenges, and how they were overcome 

⦁  Printing of Secure Your Health ADA Marketplace Informational Pieces (English and 

Spanish Versions including individual customized collateral pieces in both 

Spanish/English adapted by the LHCF staff for local use 

⦁  Description of successes through testimonials, photos, videos.  

⦁  Outreach and related Media Coverage 

 

An outreach and education sample report is shown below: 
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APPENDIX A – BUDGET JUSTIFICATION

 
 

 

 

 

 

 

APENDIX A – BUDGET JUSTIFICATION 
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Total Budget: $200,000 

a. Personnel Salaries ‐ $353,600 

Salaries are budgeted for 10 LHCF CHW personnel and 2 Administrative staff working on the 

project at different salaries for less than 40 hours per week. All salaries are monthly average 

salaries for the contract period. The following staff will work on the project: 

 

= Executive Director ‐ Full‐time salaried position certified as a Community Health Worker. 

Current responsibilities include the administration and management of the project including 

contract compliance and reporting requirements. Will manage certain outreach activities for 

population targets.  

 

1 Executive Director x 24 months x 50% of monthly salary = $41,600 

= Outreach Coordinator and Enrollment Director‐ Salaried Positions. Outreach Coordinator 

develop, market, & administer outreach programs in the community and oversee and direct the 

work of the CHW and outreach and education activities. Enrollment Director oversees the work 

of CHWs managing enrollment activities. 

 

1 FTE Outreach Coordinator x 24 months x 50% of monthly salary = $41,600 

1 FTE Enrollment Coordinator x 24 months x 50% of monthly salary = $41,600 

 

 

= Communications Director (FTE).   Salaried position. Designs and/or coordinates the 

development and design of outreach program materials and/or printed graphic materials. 

Creates complex, original graphic design and comprehensive layout concepts, and oversees and 

coordinates production of materials. This position will provide outreach support, which will 

serve as a rich source of additional information to further potential enrollees involved in the 

program 

1 Communications Director x 24 months x 25% of monthly salary = $10,500.00. 

 

Administrative Director (FTE) also certified as CHW.  Salaried position. Responsible for 

recruiting CHWs, screening candidates, performing criminal background checks on all 

employees, interns, volunteers, contractors, providing confidentiality statements, and 

responsible for managing outreach activities for certain population groups. Assisted by 

Administrative Clerk.  

 

1 Administrative Director x 12 months x 50% of monthly = $41,600. 

1 Administrative Assistant x 25 months x 50% of monthly salary = $13,000. 

 

= Community Health Workers/Promotores‐ Salaried Positions. CHWs to provide all outreach, 

education and enrollment activities for potential enrollees. Navigators will work independently 

on select population targets.  
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7 FTE CHWs x24 months x 75% of monthly $monthly salary = $174,720 

 

b. Personnel Fringe Benefits = $74,963 

 

= FICA Social Security and FICA Medicare are budgeted for all positions. TUCA and worker's 

compensation are also budgeted for each of the positions. No other fringe benefits are shown.  

 

Total Salaries x .0765 FICA + Total Salaries x .0211 Workers Compensation = $74,963 

 

c. Personnel Travel = $8,500. 

 

= Travel expenses are being budgeted for travel between outreach sites and the LHCF  

 

IRS Standard Business Mileage Rate per mile x 1,958 miles driven = $8,500 

 

d. Equipment = $3,000.00 

 

=Equipment is budgeted for lease/purchase of a laptop computers and small copier to support 

the CHWs in the field.  

 

Laptop computer and copier = $3,000 

 

e. Materials and Supplies= $35,963 

 

= Office supplies to support outreach activities. This estimate is based on similar delivered 

outreach campaigns for outreach and engagement programs. The estimate also includes 

preparation of an in‐house newsletter and layout to distribute to distinct population groups.  

 

Supplies = $35,963 

 

h. Other Costs = $5,625 

 

=Additional office space is budgeted to accommodate expanded staff. 

 

Other costs = $5,625 

 

 

APPENDIX B – ORGANIZATIONAL INFORMATION 

The Latino HealthCare Forum (LHCF) is an Austin, Texas community‐based nonprofit formed to 

improve the health of all Texans by assuring their access to affordable high quality care. The 
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mission of the LHCF is to increase the number of insured Texans, improve health care quality, 

lower costs, and reduce health disparities. The LHCF holds relevant certifications as follows: 

 

⦁  Certified by the State of Texas Health Services Department as a Community Health 

Worker Training Program 

⦁  Certified by the State of Texas Health and Human Services Department as a Community 

Partner 

⦁  Completed Disparity Training Program administered by the Harvard Medical School and 

Massachusetts Hospital 

⦁  Certified as a Champion for Coverage by the Centers For Medicare and Medicaid 

Services 

 

Through consumer focused outreach activities the LHCF empowers consumers to choose health 

insurance plans that give them the best value.  

The LHCF has been involved with using a range of mechanisms can be employed to engage 

community residents and/or representatives of the community.  Disenfranchised communities 

must have a genuine voice in the planning and implementation of projects. Community 

engagement provides a mechanism for cultivating this voice and maximizing the likelihood that 

the outcome reflects its input. Engagement can happen in many ways: through quasi‐

governmental entities; non‐governmental organizations such as community health councils; 

and community‐led processes such as door‐to‐ door surveys. Through engagement, 

stakeholders learn information, provide valuable input and data, offer solutions, question 

assumptions, and communicate with neighbors.  

 

The LHCF has used concepts of community organizing and empowerment as vital long‐term 

strategies that can strengthen community cohesion and support community social networks, 

therefore building social capital. The LHCF has also used effective organizing as an engagement 

technique by providing training to affected community members to become certified 

Community Health Workers (CHWs). These CHWs become focused on improving the health of 

their communities. At its strongest, community engagement begins by building relationships 

early in planning processes, providing consistent opportunities for community input, offering 

ongoing mechanisms for decision‐making by community participants and demonstrating 

tangible ways in which community input influences outcomes.  The LHCF believes it is a 

“trusted” organization that it is successful as a community based health organization renowned 

for its use of the Promotores model of community development, and has been at the forefront 

of community engagement in the health and healthcare areas. 

 

Expertise of personnel. The LHCF has 14 full‐time administrative staff including an Executive 

Director; Administrative Director; Consumer Engagement Director; Technology Director; and, 

Operations Director. All the Executive Team is certified as Community Health Workers. The 

LHCF through its PromoSalud program employs Community Health Workers and depending on 
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the project and campaign has employed over 50 LHCF trained Promotores in various outreach 

activities. For over 8 years, the LHCF Executive Director was a former Vice‐Chair of Travis 

County Healthcare District, known as Central Health which administers a public hospital, 27 

clinics, with various payers including Medicaid, CHIP, and Medicare and sliding fee payments.  

The Administrative Director was a former Human Resources Director for the Peoples 

Community Clinic.  The LHCF’s Advisory Board consists of three Medical Doctors, a Pharmacist 

and a Professor at the University Of Texas School Of Public Health.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

APPENDIX C – DOCUMENTATION OF NONPROFIT STATUS 
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From: Jill Ramirez
To: Kingham, Robert
Subject: Re: Question
Date: Wednesday, January 04, 2017 11:10:58 AM

Hi Robert,
Hope you had great and restful holiday. 
Also, I understand you're leaving the City at the end of this month.  I'd like to really talk with
you regarding the Montopolis and Del Valle placed based initiative before you leave.  

Thanks,
jill

From: Kingham, Robert <Robert.Kingham@austintexas.gov>
Sent: Monday, December 19, 2016 9:59:14 AM
To: Jill Ramirez
Subject: Automatic reply: Question

I'll be out of the office until Wednesday, 12/21/16. If you need immediate assistance please contact Cassie
DeLeon @ Cassandra.DeLeon@austintexas.gov. 

Thank you,
Robert Kingham
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From: Hayden, Stephanie
To: Jones, Shannon W. [HHS]
Subject: Fwd: Montopolis/Del Valle Community Health Assessment Funding
Date: Friday, January 06, 2017 2:23:41 PM

Happy New Year 
Staff are working on a solicitation for this funding. Latino Healthcare Forum would like the
funding to be provided to them without a solicitation. They are going to contact a Council
member to make that request. Let me know if you have questions. Stephanie

Get Outlook for Android

---------- Forwarded message ----------
From: "Kingham, Robert" <Robert.Kingham@austintexas.gov>
Date: Fri, Jan 6, 2017 at 11:07 AM -0600
Subject: Montopolis/Del Valle Community Health Assessment Funding
To: "Hayden, Stephanie" <Stephanie.Hayden@austintexas.gov>

Stephanie:
 
Just wanted to give you a heads up that I just spoke with Jill Ramirez with the Latino Healthcare
Forum about this funding.  I told her that there wasn’t any direction from Council when they
allocated this funding that it go to the LHCF and in the absence of any direction, we will have to
compete that funding.  She understood that but she also said that during the budget process Council
had discussion with her about this funding and how the LHCF do this work.  She said she is going to
call Council to see if they can direct the funding to them.
 
We could possibly do a Professional Services exemption and allocate the funding to them if need be.
 
Thanks,
Robert
 
 

Robert Kingham
Manager
Social Services Policy
Austin Public Health

P.O. Box 1088
Austin, TX 78767
Office (512) 972-5026; Fax (512) 972-5025
 
www.austintexas.gov/department/health
 



 
The document accompanying this transmission contains confidential information belonging to the
sender that is legally privileged, and not intended for public use.  If you are not the intended
recipient, you are hereby notified that any disclosure, copying, distribution, or the taking of any
action in reliance on the contents of this email information is strictly prohibited.  If you have
received this document in error, please notify us by telephone immediately at (512) 972-6761.
 



From: Corona, Bob
To: Jones, Shannon W. [HHS]
Subject: FW: Del Valle/Montopolis Community Health Assessment
Date: Wednesday, January 25, 2017 1:58:56 PM

Fyi,…evidently LHCF wants the Del Valle contract and have contacted CM Renteria, believe Robert
and Steph working on a reply, thanks.
 
 

From: Lumbreras, Bert 
Sent: Wednesday, January 25, 2017 12:38 PM
To: Kingham, Robert <Robert.Kingham@austintexas.gov>
Cc: Samilpa, Kristi <Kristi.Samilpa@austintexas.gov>; Hayden, Stephanie
<Stephanie.Hayden@austintexas.gov>; Corona, Bob <Bob.Corona@austintexas.gov>
Subject: Re: Del Valle/Montopolis Community Health Assessment
 

Robert,

Thanks!

Can we proceed to assess them  to see if they qualify if staff is.comfortsble with that step? 
I would welcome APH'S recommendations.

Bert

Get Outlook for Android

On Tue, Jan 24, 2017 at 2:27 PM -0700, "Kingham, Robert" <Robert.Kingham@austintexas.gov>
wrote:

Kristi asked that I send you an email re: the $75,000 Council allocated to complete a Community
Health Assessment for the Del Valle/Montopolis communities during the FY17 budget process. 
 
Council did not specify any particular agency for this funding to be awarded and in the absence of
any direction from Council or City Leadership we have historically competed funding like this.  The
Latino Healthcare Forum contacted me because they believe the intent of Council was for them to
conduct this assessment.  They also contacted CM Renteria’s office when I informed them that we
had no direction to award funding to them.  The LHCF has conducted a couple community health
assessments, most recently for the Rundberg area.  They completed the work and provided us an
acceptable product.  The Del Valley/Montopolis project would qualify for a professional services
exemption if it is determined that LHCF would be best suited to conduct this work.
 



Thanks,
Robert
 
 

Robert Kingham
Manager
Social Services Policy
Austin Public Health

P.O. Box 1088
Austin, TX 78767
Office (512) 972-5026; Fax (512) 972-5025
 
www.austintexas.gov/department/health
 
 
The document accompanying this transmission contains confidential information belonging to the
sender that is legally privileged, and not intended for public use.  If you are not the intended
recipient, you are hereby notified that any disclosure, copying, distribution, or the taking of any
action in reliance on the contents of this email information is strictly prohibited.  If you have
received this document in error, please notify us by telephone immediately at (512) 972-6761.
 



From: Lumbreras, Bert
To: Jones, Shannon W. [HHS]; Hayden, Stephanie
Subject: RE: Media Report
Date: Monday, February 06, 2017 3:07:52 PM

Thanks.  Jill needs to know the media is asking around already and another reason why we need to
go out with an RFP.
 
Bert
 

From: Jones, Shannon W. [HHS] 
Sent: Monday, February 06, 2017 3:06 PM
To: Lumbreras, Bert <bert.lumbreras@austintexas.gov>; Hayden, Stephanie
<Stephanie.Hayden@austintexas.gov>
Subject: Fwd: Media Report
 
Just got this notification.
Shannon

Begin forwarded message:

From: "Barasch, Carole" <Carole.Barasch@austintexas.gov>
Date: February 6, 2017 at 2:58:32 PM CST
To: "Jones, Shannon W.  [HHS]" <Shannon.Jones@austintexas.gov>, "Hayden,
Stephanie" <Stephanie.Hayden@austintexas.gov>
Cc: "Corona, Bob" <Bob.Corona@austintexas.gov>
Subject: Media Report

Submitted by:  Barasch, Carole 
Department:  Health and Human Services 
ID::  29220 
Assigned To:   Barasch, Carole 
Cell/Pager: 802-1503 
PIR: No 
Health and Human Services: Austin American-Statesman is requesting
information on social services contracts with the Latino Healthcare Forum and the
process that led to the contracts. 
City Response/Action: Austin Public Health has two contracts with the
organization--one contract is Restore Rundberg (Phase II). The second contract is
Secure Your Health, which educates Austin area residents about the Affordable
Care Act, helps them select, enroll and maintain health insurance. They were both
Commission recommendations sent to Council for consideration in the budget
during the budget process this past summer.
Affiliate
AAS - Hicks, Nolan
 
 



 

Carole Barasch
Communications Manager
Austin Public Health

512-972-6115 (desk) | 512-845-3041 (cell)
Carole.barasch@austintexas.gov

 
 
 
 







From: Rodriguez, Frank
To: Mayor Adler
Subject: Fwd: Info request
Date: Monday, September 12, 2016 3:11:13 PM

This needs to be explored. Isabel's group also has multi-lingual community health workers that
are doing wraparound services in addition to ACA enrollment. They could add this to their
contract and save the money. They will probably a little $ for outreach materials, but they
already have the community health workers to do this. This saves the city the $ that they just
discussed as needed. FMR

--
Frank Rodriguez
Senior Policy Advisor, Mayor's Office
P.O. Box 1271
Austin Texas 78767

Begin forwarded message:

From: <Frank.Rodriguez@austintexas.gov>
Date: September 12, 2016 at 3:02:23 PM CDT
To: Stephanie Hayden <Stephanie.Hayden@austintexas.gov>
Subject: Info request

I just checked with Jill Ramirez if ACA outreach/enrollment if they could do
SNAP outreach. She said they could within the current contract they have with the
city. They just need to be directed to do so. They are already doing other
wraparound services. Can you explore this with her? Thanks. FMR

--
Frank Rodriguez
Senior Policy Advisor, Mayor's Office
P.O. Box 1271
Austin Texas 78767
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From: Rodriguez, Frank
To: Mayor Adler
Subject: Re: Info request
Date: Monday, September 12, 2016 3:49:16 PM

Ok. FMR

--
Frank Rodriguez
Senior Policy Advisor, Mayor's Office
P.O. Box 1271
Austin Texas 78767

On Sep 12, 2016, at 3:40 PM, Mayor Adler <Mayor.Adler@austintexas.gov> wrote:

Find out how the food guy would answer, so we know ahead of time…
 
S
 
 
 

From: Rodriguez, Frank 
Sent: Monday, September 12, 2016 3:39 PM
To: Mayor Adler <Mayor.Adler@austintexas.gov>
Subject: Re: Info request
 
When the QL programs come up you can ask whether the ACA providers can add
SNAP outreach and enrollment to their scope of work within the same budgets. I
can give a heads up to the Food guy that you will be asking this question and he
can be ready to discuss this.  FMR

--
Frank Rodriguez
Senior Policy Advisor, Mayor's Office
P.O. Box 1271
Austin Texas 78767

On Sep 12, 2016, at 3:36 PM, Mayor Adler <Mayor.Adler@austintexas.gov>
wrote:

Should I ask staff or the food staff person who spoke about having the
ACA group to the SNAP outreach?
 
And how would this impact the draw down of the federal match?
 
s



 
 
 

From: Rodriguez, Frank 
Sent: Monday, September 12, 2016 3:18 PM
To: Mayor Adler <Mayor.Adler@austintexas.gov>
Subject: Re: Info request
 
I don't think so. I think there are two issues left to work out. one is
food corner where Delia wants $400k instead of the $200k we've
listed and Kathie wants the SNAP money. Both have easy solutions.
ACA group does the SNAP outreach and enrollment which offsets
the need for the $. The food corner is short $200k but Delia is
looking at other cuts off the Staff list. FMR

--
Frank Rodriguez
Senior Policy Advisor, Mayor's Office
P.O. Box 1271
Austin Texas 78767

On Sep 12, 2016, at 3:13 PM, Mayor Adler
<Mayor.Adler@austintexas.gov> wrote:

Should we add some of the food or other programs just
discussed to the $700K of QofL programs and have them all
compete for the same $2.1M?
 
s
 
 
 

From: Rodriguez, Frank 
Sent: Monday, September 12, 2016 3:11 PM
To: Mayor Adler <Mayor.Adler@austintexas.gov>
Subject: Fwd: Info request
 
This needs to be explored. Isabel's group also has multi-
lingual community health workers that are doing
wraparound services in addition to ACA enrollment.
They could add this to their contract and save the money.
They will probably a little $ for outreach materials, but
they already have the community health workers to do
this. This saves the city the $ that they just discussed as
needed. FMR

--



Frank Rodriguez
Senior Policy Advisor, Mayor's Office
P.O. Box 1271
Austin Texas 78767

Begin forwarded message:

From: <Frank.Rodriguez@austintexas.gov>
Date: September 12, 2016 at 3:02:23 PM
CDT
To: Stephanie Hayden
<Stephanie.Hayden@austintexas.gov>
Subject: Info request

I just checked with Jill Ramirez if ACA
outreach/enrollment if they could do SNAP
outreach. She said they could within the
current contract they have with the city.
They just need to be directed to do so. They
are already doing other wraparound services.
Can you explore this with her? Thanks.
FMR

--
Frank Rodriguez
Senior Policy Advisor, Mayor's Office
P.O. Box 1271
Austin Texas 78767



From: Rodriguez, Frank
To: Mayor Adler
Subject: Re: Info request
Date: Monday, September 12, 2016 3:17:34 PM

I don't think so. I think there are two issues left to work out. one is food corner where Delia
wants $400k instead of the $200k we've listed and Kathie wants the SNAP money. Both have
easy solutions. ACA group does the SNAP outreach and enrollment which offsets the need for
the $. The food corner is short $200k but Delia is looking at other cuts off the Staff list. FMR

--
Frank Rodriguez
Senior Policy Advisor, Mayor's Office
P.O. Box 1271
Austin Texas 78767

On Sep 12, 2016, at 3:13 PM, Mayor Adler <Mayor.Adler@austintexas.gov> wrote:

Should we add some of the food or other programs just discussed to the $700K of QofL
programs and have them all compete for the same $2.1M?
 
s
 
 
 

From: Rodriguez, Frank 
Sent: Monday, September 12, 2016 3:11 PM
To: Mayor Adler <Mayor.Adler@austintexas.gov>
Subject: Fwd: Info request
 
This needs to be explored. Isabel's group also has multi-lingual community health
workers that are doing wraparound services in addition to ACA enrollment. They
could add this to their contract and save the money. They will probably a little $
for outreach materials, but they already have the community health workers to do
this. This saves the city the $ that they just discussed as needed. FMR

--
Frank Rodriguez
Senior Policy Advisor, Mayor's Office
P.O. Box 1271
Austin Texas 78767

Begin forwarded message:

From: <Frank.Rodriguez@austintexas.gov>
Date: September 12, 2016 at 3:02:23 PM CDT



To: Stephanie Hayden <Stephanie.Hayden@austintexas.gov>
Subject: Info request

I just checked with Jill Ramirez if ACA outreach/enrollment if they
could do SNAP outreach. She said they could within the current
contract they have with the city. They just need to be directed to do
so. They are already doing other wraparound services. Can you
explore this with her? Thanks. FMR

--
Frank Rodriguez
Senior Policy Advisor, Mayor's Office
P.O. Box 1271
Austin Texas 78767



From: Rodriguez, Frank
To: Adler, Steve
Subject: RE: PLEASE GET ME 20 COPIES OF A DRAFT RIDER ON QUALITY OF LIFE 2.1 BUCKET...
Date: Monday, September 12, 2016 7:57:00 AM

Not sure about presented to “boards and commissions”. Is this having to go through the Council HHS
committee?  If so, then some of these will be impacted, e.g., the ACA enrollment which starts in
November. Maybe just include the chairs of the QLs to work with staff. FMR

From: Adler, Steve 
Sent: Monday, September 12, 2016 7:42 AM
To: Rodriguez, Frank <Frank.Rodriguez@austintexas.gov>
Cc: Mayor Adler <Mayor.Adler@austintexas.gov>
Subject: PLEASE GET ME 20 COPIES OF A DRAFT RIDER ON QUALITY OF LIFE 2.1 BUCKET...

ARE YOU OKAY WITH THIS?

"Health and Human Services and Eastern Crescent Quality of Life unmet needs." 

This funding should support initiatives identified by the City's Quality of Life
Commissions, Spirit of East Austin, and recommendations based on Council
resolutions to address inequity in the Eastern Crescent, with a particular focus
on the following:

Health assessments, outreach, and enrollment for underserved and
uninsured communities
Programming for youth including post-secondary education
preparedness, job readiness, and mentoring for at-risk youth.
Mental health services for underserved communities
Expansion of translation and interpretation services for City services

 —        Workforce development

Healthy food access and SNAP outreach
Capacity building for smaller organizations that work in the Eastern
Crescent

Funding requests should be vetted by an interdisciplinary team of city staff and
presented to Boards and Commissions followed by the Council for approval.
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From: Rodriguez, Frank
To: Ann Teich; jill@latinohealthcareforum.org
Cc: chelsea@LHCF.org; linda@latinohealthcareforum.org; "sal@lhcf.org"; "hector@lhcf.org";

isabel@latinohealthcareforum.org; Monica A Guzmán, MA; Mary Jo Hernandez; "Aida Cerda-Prazak"
Subject: RE: Mayor"s health visit to Rundberg
Date: Monday, July 27, 2015 1:45:00 PM
Attachments: image001.png

We will arrive in Rundberg around 4:15 pm to do a community health briefing at a Rundberg area
facility. (Assume though that the Mayor may be running late). You should do a powerpoint and then
we would tour the area. The presentation with Q&A should be 30 minutes. The Mayor and I will be
in his car and you can lead the way in a separate car. Make sure you have water available. His driver
is also a Police Officer and he will want a map to check for security.

You can have whomever you want on the tour that can explain what we are seeing. The tour would
be 30 to 40 minutes. The tour should include the area(s) most in need and the community assets
with something unusually to see like the mural. It should include Seton, CUC on Rundberg, Y,
nonprofits any others? One thing you will need to stress is that even though there appears to be
nearby health facilities there is such a great health need that health and wellness initiatives,
programs, and services are needed. You will need to coordinate with the provider sites so they are
ready to welcome the Mayor and there are no surprises. Also, have a package of information to
leave with the Mayor.

We will drive to a site, get out, and you can explain the significance of what are looking at. All of this
needs to be done with security in mind for the Mayor so we need to have the information well
before the visit, i.e., itinerary, map with addresses, persons attending, etc. As a courtesy I am going
to let CM Casar know we are doing this tour in the event he may want to join us. Please do not
publicize this visit on Facebook or any websites or newsletters. You can take pictures and post
afterward.

You are all encouraged to attend the North Central Clinic event. I will send you the information
separately. Thanks for your support of this visit. FMR

From: Ann Teich [mailto
Sent: Monday, July 27, 2015 1:01 PM
To: Rodriguez, Frank; jill@latinohealthcareforum.org
Cc: chelsea@LHCF.org; linda@latinohealthcareforum.org; 'sal@lhcf.org'; 'hector@lhcf.org';
isabel@latinohealthcareforum.org; Monica A Guzmán, MA; Mary Jo Hernandez; 'Aida Cerda-Prazak'
Subject: RE: Mayor's health visit to Rundberg

Hello, Frank and Jill,

I think this is a great idea.  I have copied Mary Jo Hernandez, Aida Cerda-Prazak (Restore
Rundberg healthcare seat), and Monica Guzman on this e-mail because they are also
members of the Restore Rundberg Healthcare Initiative Work Group and should be involved in
the planning of the tour.
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A few questions:
1.      What time do you want to begin the tour and how long should it last?
2.      How will the mayor be transported during the tour?  Are we responsible for his

transportation?
3.      In what form do you want the tour map, i.e., should it be an actual map or can we just

list buildings/addresses?
4.      Would it be a good idea for members of the RR Healthcare Work Group to attend the

National Health Center Awareness event on Aug. 11?
 
When these questions are answered, we will need to convene at meeting of the Healthcare
Work Group to discuss the itinerary/route ASAP.
 
Thanks!
Ann
 

From: Rodriguez, Frank [mailto:Frank.Rodriguez@austintexas.gov] 
Sent: Monday, July 27, 2015 11:29 AM
To: jill@latinohealthcareforum.org; 
Cc: chelsea@LHCF.org; linda@latinohealthcareforum.org; sal@lhcf.org; hector@lhcf.org;
isabel@latinohealthcareforum.org
Subject: Mayor's health visit to Rundberg
 
Jill/Ann,
 
The Mayor is scheduled to attend CH’s event to celebrate National Health Center Awareness. The
event is Tuesday, August 11 from 6 pm to 8 pm at the North Central health center. I’ve arranged for
him to tour Rundberg before this event and I would like to schedule this tour with you. I’m thinking
that we meet somewhere in Rundberg where you give an overview of Rundberg needs (focusing on
health) and then do a quick tour of the area. This is a rare opportunity for the Mayor to have the
time to do this in the midst of the budget process so I hope we can do this. He will speak afterward
at the event. So, I would need an itinerary and tour map as soon as possible.  Let me know. Thanks.
FMR
 
--
Frank Rodriguez, Senior Policy Advisor | Office of Austin Mayor Steve Adler
Austin City Hall | 301 W. Willie Nelson Blvd | Austin TX 78701
512.978.2131 (office) |   (cell)
Email: frank.rodriguez@austintexas.gov
 
We want Austin to be the most livable and best-managed city in the country.

 



From: Rodriguez, Frank
To: isabel latinohealthcareforum.org; Jill Ramirez
Subject: QofL
Date: Wednesday, August 05, 2015 1:09:13 PM

Send me the request and I'll forward to the Mayor and then he will direct Barbara to schedule
a meeting. FMR

"Frank...
You had asked about Hispanic/Latino QofL Adv. Commission's budget recommendations. I
would like with other QoL Commissioners to brief you and the Mayor to allow enough time
for your consideration. Please let me know and we will accommodate the Mayor's schedule.
Thanks. 

Isabel

Frank Rodriguez
P.O. Box 1271
Austin Texas 78767

Confidentiality Notice: The information contained in this email and any
attachments is intended only for the recipient[s] listed above and may be
privileged and confidential. Any dissemination, copying, or use of or reliance
upon such information by or to anyone other than the recipient[s] listed above
is prohibited. If you have received this message in error, please notify the
sender immediately at the email address above and destroy any and all copies
of this message.



From: Rodriguez, Frank
To: Mayor Adler
Cc: Shack, Barbara
Subject: FW: Meeting with the Mayor in regards to the HQoLC
Date: Wednesday, August 05, 2015 2:49:00 PM

Let me know. Thanks. FMR
 

From: Maria RIos [mailto ] 
Sent: Wednesday, August 05, 2015 2:27 PM
To: Rodriguez, Frank
Subject: Meeting with the Mayor in regards to the HQoLC
 
Frank, I'm writing to you in my Hispanic/Latino QofL Adv. Commissioner
role, we would like to meet with the Mayor next week in regards to the
budget recommendations. I would like with meet along with the present
and past chairs of QoL Commission to brief you and the Mayor and any
other pertinent staff in regards to our budget recommendations. Please let
me know and we will accommodate the Mayor's schedule next week, so
that I can get our chairs to be present.
 
Thanks.
 
Isabel Lopez-Aguilar (Rios)

 

"From the depth of need and despair, people can work together, can
organize themselves to solve their own problems and fill their own
needs with dignity and strength." -Cesar Chavez
 
This email and any files transmitted with it are confidential and intended
solely for the use of the individual or entity to whom they are addressed. If
you have received this email in error please notify the system manager. This
message contains confidential information and is intended only for the
individual named. If you are not the named addressee you should not
disseminate, distribute or copy this e-mail. Please notify the sender
immediately by e-mail if you have received this e-mail by mistake and delete
this e-mail from your system. If you are not the intended recipient you are
notified that disclosing, copying, distributing or taking any action in
reliance on the contents of this information is strictly prohibited.



From: Rodriguez, Frank
To: chelsea lhcf.org
Cc: isabel latinohealthcareforum.org; Jill Ramirez; Linda Smith
Subject: Re: Memo to M&C Resolution #20150507-027 Health Inequities in Austin Travis....pdf
Date: Saturday, August 08, 2015 10:58:33 AM

I'm meeting with the Mayor and going to use several of the points you raised. Thanks! FMR

Frank Rodriguez
P.O. Box 1271
Austin Texas 78767

Confidentiality Notice: The information contained in this email and any
attachments is intended only for the recipient[s] listed above and may be
privileged and confidential. Any dissemination, copying, or use of or reliance
upon such information by or to anyone other than the recipient[s] listed above
is prohibited. If you have received this message in error, please notify the
sender immediately at the email address above and destroy any and all copies
of this message.

On Aug 8, 2015, at 9:56 AM, chelsea lhcf.org <chelsea@lhcf.org> wrote:

After gaining my composure, my reasoned response would be to emphasize the
disparities that are happening to all of the minorities, and that there needs to
be more clinical assessment of the disparities and needs citywide. 

For our own project, I will be keeping it positive, emphasizing our strengths of
being inclusive, proportionate and innovative. Hopefully our data can speak for
itself, and we just focus our efforts on promoting the proposal as much as
possible.

On August 8, 2015 at 5:50 AM "Rodriguez, Frank"

<Frank.Rodriguez@austintexas.gov> wrote:

Note that their is no mention of Latino health disparities other than
those

for immigrants. We need a thoughtful response to this report that
supplements



 

 



From: Shack, Barbara
To: Isabel Rios
Cc: Rodriguez, Frank
Subject: RE: FW: Meeting with the Mayor in regards to the HQoLC
Date: Friday, August 14, 2015 9:23:43 AM

Isabel –
 
Thank you!  Please call Frank on his cell when you arrive.  He will meet you at the elevator in
the parking garage on P1 to get you into the office. 
 
We look forward to seeing you then.
 
Thank you!
 
Barbara
 
Barbara Shack
Assistant to the Mayor
City of Austin
512.978.2122
Barbara.shack@austintexas.gov
 
From: Isabel Rios [mailto ] 
Sent: Thursday, August 13, 2015 6:41 PM
To: Shack, Barbara
Subject: Re: FW: Meeting with the Mayor in regards to the HQoLC
 

Yes, the time is perfect for us.

Thank you.

On Aug 13, 2015 5:18 PM, "Shack, Barbara" <Barbara.Shack@austintexas.gov> wrote:

Isabel –

 

Could we find a time for you to meet with the Mayor?  Are you available this Sunday at
11am?

 

Thank you,

 

Barbara



 

Barbara Shack

Assistant to the Mayor

City of Austin

512.978.2122

Barbara.shack@austintexas.gov

 

 

From: Maria RIos [mailto ] 
Sent: Wednesday, August 05, 2015 2:27 PM
To: Rodriguez, Frank
Subject: Meeting with the Mayor in regards to the HQoLC

 

Frank, I'm writing to you in my Hispanic/Latino QofL Adv. Commissioner role, we would like
to meet with the Mayor next week in regards to the budget recommendations. I would like
with meet along with the present and past chairs of QoL Commission to brief you and the
Mayor and any other pertinent staff in regards to our budget recommendations. Please let me
know and we will accommodate the Mayor's schedule next week, so that I can get our chairs
to be present.

 

Thanks.

 

Isabel Lopez-Aguilar (Rios)

 

"From the depth of need and despair, people can work together, can organize
themselves to solve their own problems and fill their own needs with dignity and
strength." -Cesar Chavez

 

This email and any files transmitted with it are confidential and intended
solely for the use of the individual or entity to whom they are addressed. If
you have received this email in error please notify the system manager. This
message contains confidential information and is intended only for the
individual named. If you are not the named addressee you should not
disseminate, distribute or copy this e-mail. Please notify the sender



From: Rodriguez, Frank
To: Mayor Adler
Subject: Q of L
Date: Tuesday, September 08, 2015 4:54:50 PM

Via text from Jill, Isabel, et all are concerned that you are doing Q of L last and this will be the target for cuts. FMR



From: Mayor Adler
To: Rodriguez, Frank
Subject: Re: Q of L
Date: Tuesday, September 08, 2015 5:03:34 PM

it’s next…

and remember, we’ll be going back to visit all the sections…

> On Sep 8, 2015, at 4:54 PM, Rodriguez, Frank <Frank.Rodriguez@austintexas.gov> wrote:
>
> Via text from Jill, Isabel, et all are concerned that you are doing Q of L last and this will be the target for cuts.
FMR



From: frank rodriguez
To: Renteria, Sabino
Subject: Fwd: Hispanic/Lationo Quality of Life Recommendations Request
Date: Tuesday, September 08, 2015 5:15:33 PM

FYI — Good cheat sheet. FMR

Begin forwarded message:

From: Jill Ramirez >
Subject: Fwd: Hispanic/Lationo Quality of Life Recommendations 
Request
Date: September 8, 2015 at 5:09:28 PM CDT
To: Frank Rodriguez < >

Sent from my iPhone

Begin forwarded message:

From: "Cardenas, Nancy" <Nancy.Cardenas@austintexas.gov>
Date: September 8, 2015 at 3:06:48 PM CDT
To:  " < >
Subject: RE: Hispanic/Lationo Quality of Life Recommendations Request

Good Afternoon,
 
Thank you for contacting our office. As we move forward with open 
conversations about the upcoming budget, your comments will be 
submitted for review when this critical issue comes up. We take your 
comments very seriously and appreciate you taking the time to write to 
us. I will make sure that Mayor Adler is able to see this. Please let me 
know if there is anything else I can help you with.
 
 
Nancy Cárdenas
Constituent Services Director
City of Austin Mayor Steve Adler
512-978-2127
301 W. 2nd St. Austin, TX 78701
 
From: Jill Ramirez [mailto:j ] 
Sent: Monday, September 07, 2015 9:48 PM
To: Adler, Steve; Houston, Ora; District 2; Renteria, Sabino; Casar, Gregorio; 
District 5; Zimmerman, Don; District 7; District 8; Tovo, Kathie; District10
Cc:
Subject: Hispanic/Lationo Quality of Life Recommendations Request
 



This message is from Jill Ramirez. [  ] 

Hispanic/Latino Quality of Life Resource Advisory Commission 
Budget Request

September 7, 2015

Dear Council Members,

Thank you for your tireless work on the budget. We know that you 
have a difficult task ahead of you and we are appreciative and respect 
the way you have undertaken this important endeavor. The 
Hispanic/Latino Quality of Life Advisory Commission wants to 
reiterate our request and continue to seek your approval. We have 
reviewed the Council Concept Menu and subsequent Concept Budget 
and note the following information. 

1.33 - Feasibility study for the Serie Project $55,000 - This study will 
determine the best way for the Serie Project, a 30 year community 
fine art print-making program through a feasibility study to move 
forward. 
1.35 - Marketing for Dia De Los Muertos $25,000 - This project will 
continue to promote the ever growing Dia de los Muertos festivities 
throughout the City. 
1.37 - Funding to enroll the uninsured in the ACA Insurance 
Marketplace $300,000 - This project will serve the 8 zip codes that 
contain the most uninsured. The largest uninsured population in the 
City and County are Latinos representing almost half of the 
uninsured. This project provides "boots on the ground" to reach out to 
the most vulnerable and underserved that have a myriad of issues in 
accessing health insurance from language barriers, transportation, 
mixed legal status, and others. Accessing insurance will not only help 
these families but will leverage and bring in federal resources to the 
area. 
1.38 - Funding for increased support of the Rundberg's community 
effort to minimize health issues $175,000 - Funding will provide for 
culturally competent community health workers to implement key 
actions identified through the Rundberg health needs assessment to 
increase the health of the community through interventions in health, 
healthcare, and other social determinants of health. 
1.44 - Funding to create a Latino Chronic Care initiative $1,500,000. 
This project is intended to mirror the already funded $700,000+ 
African American Chronic care program. The Chronic disease 
program will address the highest burden Latino chronic diseases. 



In closing, please consider the following facts:

â€¢Latinos are fastest growing population in the country and City of 
Austin
â€¢Important to address challenges that this community faces
â€¢Well-documented that Latinos face significant disparities in 
health, health care, education, and economic indicators
â€¢In addition to the Cityâ€™s current efforts, this budget request 
begins to address gaps for Latinos 
â€¢Closing the gaps will make the City of Austin more competitive 
and stronger in the future

Respectfully,

Jill Ramirez, Chair
HLQLRAC

Street address: 5309 Presidio Rd

Council District: District not found





believe your expertise and knowledge in health and healthcare will bring a unique
perspective to the roundtable talk.

Attached is a vetting form that the Secretary staff needs by tomorrow, Tuesday,
Nov. 17.  In addition, they need a bio and information the Mayor's position on the
ACA.   Please email those three items to Snyder.Kimble.B@dol.gov

For more info, please do not hesitate to call me at 512-484-1507 or  email Isabel
Lopez at isabel@lhcf.org

Warmest Regards,

-- 
Jill C. Ramírez. M.Ed.
Chief Executive Officer
Latino HealthCare Forum
6601 Felix Ave.
Austin, TX 78741
(512) 484-1507



From: Rodriguez, Frank
To: jill@latinohealthcareforum.org; isabel@latinohealthcareforum.org
Subject: Board nominations
Date: Wednesday, June 24, 2015 5:12:00 PM
Attachments: 06-25-15 Nominations Waivers.doc

Congrats! You and Isabel are on the nominations list for Thursday’s Council board meeting. FMR

--
Frank Rodriguez, Senior Policy Advisor | Office of Austin Mayor Steve Adler
Austin City Hall | 301 W. Willie Nelson Blvd | Austin TX 78701
512.978.2131 (office) |   (cell)
Email: frank.rodriguez@austintexas.gov

We want Austin to be the most livable and best-managed city in the country.
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From: Rodriguez, Frank
To: Mayor Adler
Cc: Cumberbatch, Ashton; Varghese, Lesley; Cortez, John Michael; Prince, Kazique
Subject: Re: Community Partner
Date: Tuesday, July 14, 2015 4:09:04 PM

Isabel is the same person. She recently changed her marital status and had a name change.
Also, need to add Jill Ramirez. FMR

Frank Rodriguez
P.O. Box 1271
Austin Texas 78767

Confidentiality Notice: The information contained in this email and any
attachments is intended only for the recipient[s] listed above and may be
privileged and confidential. Any dissemination, copying, or use of or reliance
upon such information by or to anyone other than the recipient[s] listed above
is prohibited. If you have received this message in error, please notify the
sender immediately at the email address above and destroy any and all copies
of this message.

On Jul 14, 2015, at 10:11 AM, Mayor Adler <Mayor.Adler@austintexas.gov> wrote:

I thought the person we were going to approach was Isabel Rios.  Frank?  Your
call. 

S

Sent from my phone. 

On Jul 14, 2015, at 10:20 AM, Prince, Kazique
<Kazique.Prince@austintexas.gov> wrote:

As a follow up from our discussion last week, I spoke with Isabel Lopez
Aguilar yesterday who agreed to work with our team as is Lisa Byrd as we
go through the process.  I’ll fill her in and update her on our progress
today.
 
Best,
 
KP
 
Kazique J. Prince, Ph.D.,
Senior Policy Advisor & Education Coordinator | Office of Austin Mayor Steve Adler
Austin City Hall | 301 W. Willie Nelson Blvd | Austin TX 78701



512.978.2125 (office) |   (cell)
Email: kazique.prince@austintexas.gov

 
We want Austin to be the most livable and best-managed city in the country.
<image001.jpg>
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From: Rodriguez, Frank
To: chelsea lhcf.org
Subject: RE: Healthy ATC, Shaping a Healthier Austin Travis County
Date: Tuesday, July 28, 2015 6:06:00 PM

I'll work on getting y'all on the Council. FMR

-----Original Message-----
From: chelsea lhcf.org [mailto:chelsea@lhcf.org]
Sent: Tuesday, July 28, 2015 4:53 PM
To: Rodriguez, Frank; Linda Smith
Cc: isabel latinohealthcareforum.org; Hector Torres; Sal Valdez; jill
Subject: Re: Healthy ATC, Shaping a Healthier Austin Travis County

From what I heard from the chronic disease coalition meeting yesterday, this is the data platform Central Health
bought to be able to access health and SDOH indicators. The data from the platform they bought it from (I think the
Healthy Communities Institute?), drives the data that will be displayed on this new website, Healthy ATC. I heard
speakers will be Adler, Eckhardt and Katrina.

This may be in conjunction with an announcement on the health equity council.
Though the clout will be questionable, I still think we need to find a way to get some of our own on CH's equity
council.

> On July 28, 2015 at 4:38 PM Linda Smith
> <linda@latinohealthcareforum.org>
> wrote:
>
>
> Who put this together? Curious.
>
> Sent from my iPhone
>
> > On Jul 28, 2015, at 5:33 PM, Rodriguez, Frank
> > <Frank.Rodriguez@austintexas.gov> wrote:
> >
> > FYI
> >
> > Frank Rodriguez
> > P.O. Box 1271
> > Austin Texas 78767
> > 
> >
> >> Confidentiality Notice: The information contained in this email and
> >> any attachments is intended only for the recipient[s] listed above
> >> and may be privileged and confidential. Any dissemination, copying,
> >> or use of or reliance upon such information by or to anyone other
> >> than the recipient[s] listed above is prohibited. If you have
> >> received this message in error, please notify the sender
> >> immediately at the email address above and destroy any and all copies of this message.
> >
> >
> > Begin forwarded message:
> >



> >> From: "Corona, Bob" <Bob.Corona@austintexas.gov>
> >> Date: July 28, 2015 at 4:31:04 PM CDT
> >> To: Council Executive Assistants
> >> <CouncilExecutiveAssistants@austintexas.gov>, Council Executive
> >> Secretaries DL <CouncilExecutiveSecretariesDL@austintexas.gov>
> >> Cc: "Garza, Jason" <jason.garza@austintexas.gov>
> >> Subject: Healthy ATC, Shaping a Healthier Austin Travis County You
> >> and your Council Member are invited to attend the Healthy ATC,
> >> Shaping a Healthier Austin Travis County launch event.  The Travis
> >> County Health and Human Services & Veterans Service, City of Austin
> >> HHSD, and Central Health have formed a collaborative that will be
> >> announced on Wednesday, August 19, 2015.
> >> 
> >> Please let us know if your Council Member will attend so that we
> >> may post public notice of no Council action if necessary.
> >> 
> >> Contact Cassie Deleon, HHSD Manager, (512) 972-6760,  if you have
> >> any questions, thanks!
> > <Memo - Shaping a Healthier Austin Travis County.doc>



From: Rodriguez, Frank
To: Jill Ramirez; Linda Smith
Subject: Equitable Development on September 21
Date: Tuesday, September 15, 2015 10:54:00 AM
Attachments: Memo from ACM Edwards ACM Goode and ACM Lumbreras regarding the EPA Equ....pdf

image001.png

Please see the attached email about an upcoming conference. If you haven’t been invited, ask CM
Renteria to send an email to Katie Katie.Mulholland@austintexas.gov letting her know that the LHCF
will attend the conference as a stakeholder sponsored by his office on September 21.  Send Chelsea
to it. FMR
 
--
Frank Rodriguez, Senior Policy Advisor | Office of Austin Mayor Steve Adler
Austin City Hall | 301 W. Willie Nelson Blvd | Austin TX 78701
512.978.2131 (office) |   (cell)
Email: frank.rodriguez@austintexas.gov
 
We want Austin to be the most livable and best-managed city in the country.

 



From: isabel latinohealthcareforum.org
To: Rodriguez, Frank
Cc: jill latinohealthcareforum.org
Subject: Re: FW: Draft Nominations & Waivers
Date: Tuesday, September 29, 2015 3:53:35 PM

Gracias!!! That CH spy really wanted it...

we will just keep swimming...

On September 29, 2015 at 2:33 PM "Rodriguez, Frank"
<Frank.Rodriguez@austintexas.gov> wrote:

You’re on the agenda for a Joint-Inclusion appointment. Congrats! FMR

 

From: Estrada, Deena 
Sent: Tuesday, September 29, 2015 10:47 AM
To: Estrada, Deena
Subject: Draft Nominations & Waivers

 

All,

Please see the current list of nominations and waivers. Please make additions
today or tomorrow before 2pm.

Many thanks!

 

Deena Estrada-Salinas | Business Process Specialist

Office of the City Clerk | 512.974.2497 | deena.estrada@austintexas.gov

 

Questions? Please check out the Boards and Commissions Information Center!

 

 

 

Program Coordinator
ACA-COA Secure Your Health



Latino Healthcare Forum

"I can do things you cannot, you can do things I cannot; together we can do great things."-
Mother Theresa



From: Rodriguez, Frank
To: Hensley, Sara
Subject: FW: Request for Project Support / Facility Use - Affordable Care Act Project
Date: Thursday, October 29, 2015 3:41:00 PM

Ms. Hensley,

The City awarded the ACA Marketplace outreach and enrollment to the Latino HealthCare Forum.
Apparently they have made a request to your department and are following up. Could you look into
this request and let me know? Thanks. FMR

From: Sal Val [mailto:sal@lhcf.org] 
Sent: Thursday, October 29, 2015 11:21 AM
To: Rodriguez, Frank
Cc: jill@lhcf.org; 'Linda Smith'
Subject: Request for Project Support / Facility Use - Affordable Care Act Project

Mr. Rodriguez

I am the Chief Operations Officer (COO) of the Latino HealthCare Forum (LHCF) and we are the
contractor for the City's program to enroll underserved and vulnerable community members into
the Affordable Care Act's (ACA) Insurance Marketplace.

The LHCF Board of Directors and Management would like to thank the Mayor and Council for
supporting the effort to assist the community in securing affordable healthcare insurance. You might
be aware that the Latino HealthCare Forum spoke to the Council during the budget process on these
important efforts.  The Council was supportive of the City providing facilities to assist in the
enrollment process. The request we have made is to have space to set up a table and three chairs at
convenient days and times with some degree of privacy so that our staff members can provide
onsight outreach and enrollment. The facilities we are specifically requesting include:

Dove Springs Recreation center at 5801 Ainez Dr, Austin, TX 78744

St. Johns community center 7500 Blessing Ave, Austin, TX 78752

Turner Roberts Recreation Center 7201 Colony Loop Dr. Austin, TX 78724

Gus Garcia Recreation center 1201 E. Rundberg Lane Austin, TX 78753

These sites are where data reflects some of the most concentrated areas of uninsured Austinites.
These sites make it easy to get to and identify with for our community members for the ACA
Insurance Marketplace enrollment process.  This begins on November 1 and we are hopeful that the
City will respond to our previous request as soon as possible.  Any assistance your office can provide
will be helpful. Please let me know if I can provide any additional information. Thank you.

Sal Valdez
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COO
LHCF.  
 



From: Rodriguez, Frank
To: sal@lhcf.org; "jill@latinohealthcareforum.org" (jill@latinohealthcareforum.org); Linda Smith;

isabel@latinohealthcareforum.org
Subject: RE: Request for Project Support / Facility Use - Affordable Care Act Project
Date: Monday, November 16, 2015 10:23:00 AM

PLEASE LET ME KNOW! If you want my help with stuff like this, then you need to get back with me so
I can either thank folks or stay on the request. FMR
 

From: Rodriguez, Frank 
Sent: Thursday, November 05, 2015 12:56 PM
To: 'sal@lhcf.org'; 'jill@latinohealthcareforum.org' (jill@latinohealthcareforum.org); Linda Smith;
isabel@latinohealthcareforum.org
Subject: FW: Request for Project Support / Facility Use - Affordable Care Act Project
 
Did y’all get with them on this? Let me know. Thanks. FMR
 

From: Hensley, Sara 
Sent: Thursday, October 29, 2015 5:15 PM
To: Rodriguez, Frank
Subject: Fwd: Request for Project Support / Facility Use - Affordable Care Act Project
 
FYI. Sara

Sent from my iPhone

Begin forwarded message:

From: "McNeeley, Kimberly" <Kimberly.McNeeley@austintexas.gov>
Date: October 29, 2015 at 5:07:26 PM CDT
To: "Massie, Lucas" <Lucas.Massie@austintexas.gov>, "sal@lhcf.org" <sal@lhcf.org>
Cc: "Hensley, Sara" <Sara.Hensley@austintexas.gov>, "Parker, Alexandra"
<Alexandra.Parker@austintexas.gov>, "Moreno, Christina"
<Christina.Moreno@austintexas.gov>, "Shaw, April" <April.Shaw@austintexas.gov>
Subject: Fwd: Request for Project Support / Facility Use - Affordable Care Act Project

On behalf of the Parks and Recreation Department please know the team is happy to

assist with the ACA Insurance Marketplace enrollment process.
 
Please know for whatever reason, the communication below is the first time we were
made aware of the request.  Given the start date, realize we will need to make
arrangements quickly.  As such allow me to introduce you to Lucas Massie, Division
Manager for Recreation Centers.  He is the best individual to assist.  By way of this
email he now has your email contact.  To expedite communications, perhaps telephone
communication is best.  Lucas can be reached at (512) 294-9625.  I can be reached at
512-422-9396.  Please call or email Lucas regarding this matter.  
 
Regards,



 
Kimberly 
 
Sent from my iPhone

Begin forwarded message:

From: "Hensley, Sara" <Sara.Hensley@austintexas.gov>
Date: October 29, 2015 at 3:53:04 PM CDT
To: "Rodriguez, Frank" <Frank.Rodriguez@austintexas.gov>
Cc: "Shaw, April" <April.Shaw@austintexas.gov>, "McNeeley, Kimberly"
<Kimberly.McNeeley@austintexas.gov>
Subject: Re: Request for Project Support / Facility Use - Affordable Care
Act Project

Frank:  I sure will!  Sara
Kimberly???
Sent from my iPhone

On Oct 29, 2015, at 3:41 PM, Rodriguez, Frank
<Frank.Rodriguez@austintexas.gov> wrote:

Ms. Hensley,
 
The City awarded the ACA Marketplace outreach and
enrollment to the Latino HealthCare Forum. Apparently they
have made a request to your department and are following
up. Could you look into this request and let me know?
Thanks. FMR
 

From: Sal Val [mailto:sal@lhcf.org] 
Sent: Thursday, October 29, 2015 11:21 AM
To: Rodriguez, Frank
Cc: jill@lhcf.org; 'Linda Smith'
Subject: Request for Project Support / Facility Use - Affordable
Care Act Project
 
Mr. Rodriguez
 
I am the Chief Operations Officer (COO) of the Latino
HealthCare Forum (LHCF) and we are the contractor for the
City's program to enroll underserved and vulnerable
community members into the Affordable Care Act's (ACA)
Insurance Marketplace.
 
The LHCF Board of Directors and Management would like to
thank the Mayor and Council for supporting the effort to



assist the community in securing affordable healthcare
insurance. You might be aware that the Latino HealthCare
Forum spoke to the Council during the budget process on
these important efforts.  The Council was supportive of the
City providing facilities to assist in the enrollment process.
The request we have made is to have space to set up a table
and three chairs at convenient days and times with some
degree of privacy so that our staff members can provide
onsight outreach and enrollment. The facilities we are
specifically requesting include:
 
 
Dove Springs Recreation center at 5801 Ainez Dr, Austin, TX
78744
 
St. Johns community center 7500 Blessing Ave, Austin, TX
78752
 
Turner Roberts Recreation Center 7201 Colony Loop Dr.
Austin, TX 78724
 
Gus Garcia Recreation center 1201 E. Rundberg Lane Austin,
TX 78753
 
These sites are where data reflects some of the most
concentrated areas of uninsured Austinites. These sites
make it easy to get to and identify with for our community
members for the ACA Insurance Marketplace enrollment
process.  This begins on November 1 and we are hopeful
that the City will respond to our previous request as soon as
possible.  Any assistance your office can provide will be
helpful. Please let me know if I can provide any additional
information. Thank you.
 
Sal Valdez
COO
LHCF.  
 





From: Rodriguez, Frank
To: Isabel
Subject: Fwd: LHCF space at COA Public Libraries.
Date: Thursday, December 10, 2015 11:43:12 PM
Attachments: image003.gif

image004.png

FYI -- What do you need so I'll know when she calls me? FMR

--
Frank Rodriguez
Senior Policy Advisor, Mayor's Office
P.O. Box 1271
Austin Texas 78767

Begin forwarded message:

From: "Branch, Brenda" <Brenda.Branch@austintexas.gov>
Date: December 10, 2015 at 4:42:20 PM CST
To: "Rodriguez, Frank" <Frank.Rodriguez@austintexas.gov>
Subject: RE: LHCF space at COA Public Libraries.

Frank:
 
We are already partnering with LHCF and planning an outreach at the Southeast Austin
community Branch Library (they requested that location in particular).  We are open to
providing information at other locations.  Sharon Herfurth, Manager of Programs and
Partnerships, will be getting in touch with you.
 
Thanks,
 
Brenda
 

From: Rodriguez, Frank 
Sent: Thursday, December 10, 2015 1:17 PM
To: Branch, Brenda
Subject: FW: LHCF space at COA Public Libraries.
 
Brenda,
 
The Mayor’s office would appreciate any assistance you can provide the LHCF in getting
word out to the community to obtain health insurance. The City is supporting this
nonprofit once again this year. If you could contact them directly we would appreciate
it. Let me know. Thanks. FMR
 

From: Isabel [mailto:isabel@lhcf.org] 
Sent: Thursday, December 10, 2015 12:44 PM



To: Rodriguez, Frank
Cc: 'Linda Smith'; 'sal'; jill@lhcf.org
Subject: LHCF space at COA Public Libraries.
 
 
Frank,
 
Hope you are doing well. As you know the City of Austin has selected the
Latino HealthCare Forum (LHCF) to conduct outreach and enrollment
services for the Affordable Care Act's Insurance Marketplace. Additionally,
the LHCF was also selected by the Federal Government to be its Federal
Navigator for Central Texas. The City has been generous in providing its
facilities for use by the LHCF to enroll community members. Mayor Adler
is also taping a public service Radio promo. During our presentation to the
City Council we also asked for the City to consider libraries and their
events to promote the Insurance Marketplace and lend us space to
conduct enrollments. Other Texas counties and cities provide this service
to support the ACA Insurance Marketplace. Could you put us in touch with
the appropriate department representative to explore this option? Thanks.
 
Isabel Lopez-Aguilar
Program Coordinator
LHCF-Center for Healthy Communities
6601 Felix Ave
512-386-5139
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From: Jill Ramirez
To: Rodriguez, Frank
Cc: isabel@latinohealthcareforum.org; Linda Smith; sal@lhcf.org
Subject: Re: U.S. Dept of Labor Secretary Perez to visit Austin
Date: Thursday, November 05, 2015 5:59:28 PM

We're working on it n you're involved.  Let's meet n plan.

Sent from my iPhone

On Nov 5, 2015, at 5:05 PM, Rodriguez, Frank <Frank.Rodriguez@austintexas.gov> wrote:

What are y’all planning so I can be aligned? FMR
 

From: Cisneros, Eduardo - OCIA [mailto:Cisneros.Eduardo@dol.gov] 
Sent: Thursday, November 05, 2015 4:24 PM
To: Rodriguez, Frank
Cc: Shack, Barbara
Subject: U.S. Dept of Labor Secretary Perez to visit Austin
 
Frank,
 
I received your contact information from Barbara this afternoon as I was calling your
office to make mention that Secretary Perez will be traveling to Austin later this month
and will participate at an ACA Enrollment Event in the Greater Austin area.  I know the
Mayor is out of town on the date we’re considering, but if your schedule allows, I
would love to connect with you about the event and actually solicit your thoughts on
our plans if possible.  Would you be able to connect in the near future to discuss? 
Happy to make myself available to connect to discuss.
 
Thank you,
Eduardo  
 
Eduardo Cisneros
U.S. Department of Labor
Office of Intergovernmental Affairs 
202-693-4615
Cisneros.Eduardo@dol.gov
 
 



From: Rodriguez, Frank
To: Isabel; sal@lhcf.org; Jill; Linda Smith; hector lhcf. org; Chelsea Brass
Subject: Fwd: U.S. Dept of Labor Secretary Perez to visit Austin
Date: Tuesday, November 10, 2015 8:14:14 PM

This is turning into a big deal for the Mayor's office. Please let me know what you are
planning as soon as possible. An agenda, itinerary, invite list, etc. would be helpful. I spoke to
Jill last Friday about this and we agreed that Central Health should be invited to the event.
Also, one item you should be thinking about is bringing up is training monies from DOL for
CHWs. Thanks. FMR 

--
Frank Rodriguez
Senior Policy Advisor, Mayor's Office
P.O. Box 1271
Austin Texas 78767

Begin forwarded message:

From: "Cisneros, Eduardo - OCIA" <Cisneros.Eduardo@dol.gov>
Date: November 9, 2015 at 2:59:13 PM CST
To: "frank.rodriguez@austintexas.gov" <frank.rodriguez@austintexas.gov>
Subject: RE: U.S. Dept of Labor Secretary Perez to visit Austin 

Hi Frank,
 
Hope you had a nice weekend, and thanks so much again for taking the time to connect
with me last week. It sounds like we’re going to proceed with an event with the Latino
HealthCare Forum. Thanks so much for your thoughts and assistance to the group.
Question, would you by chance be available to join a call with the point person for DOL
for that event as well as our communications team?  They’d like to discuss media
outreach and may take you up on the offer for the PSA.
 
Are you by chance available for a conference call with our team on Friday, 11/13  in the
mid-afternoon? Perhaps 2pm or 3pm EST?
 
Eduardo
 
Eduardo Cisneros
U.S. Department of Labor
Office of Intergovernmental Affairs 
202-693-4615
Cisneros.Eduardo@dol.gov
 
 
 



From: Cisneros, Eduardo - OCIA 
Sent: Thursday, November 05, 2015 5:24 PM
To: 'frank.rodriguez@austintexas.gov'
Cc: 'Barbara.Shack@austintexas.gov'
Subject: U.S. Dept of Labor Secretary Perez to visit Austin
 
Frank,
 
I received your contact information from Barbara this afternoon as I was calling your
office to make mention that Secretary Perez will be traveling to Austin later this month
and will participate at an ACA Enrollment Event in the Greater Austin area.  I know the
Mayor is out of town on the date we’re considering, but if your schedule allows, I
would love to connect with you about the event and actually solicit your thoughts on
our plans if possible.  Would you be able to connect in the near future to discuss? 
Happy to make myself available to connect to discuss.
 
Thank you,
Eduardo  
 
Eduardo Cisneros
U.S. Department of Labor
Office of Intergovernmental Affairs 
202-693-4615
Cisneros.Eduardo@dol.gov
 
 



From: Rodriguez, Frank
To: Cisneros, Eduardo - OCIA
Cc: Stanford, Jason
Subject: Re: U.S. Dept of Labor Secretary Perez to visit Austin
Date: Tuesday, November 10, 2015 7:16:48 AM

Eduardo,

I've asked Jason Stanford, the Mayor's Communication chief to work with you on the
Secretary's visit to Austin. The Latino HealthCare Forum has asked me to participate in the
Secretary's health roundtable discussion and I will do so. I'm forwarding your email to Jason
who can coordinate the call with you. Thanks. FMR

--
Frank Rodriguez
Senior Policy Advisor, Mayor's Office
P.O. Box 1271
Austin Texas 78767

On Nov 9, 2015, at 2:59 PM, Cisneros, Eduardo - OCIA <Cisneros.Eduardo@dol.gov> wrote:

Hi Frank,
 
Hope you had a nice weekend, and thanks so much again for taking the time to connect
with me last week. It sounds like we’re going to proceed with an event with the Latino
HealthCare Forum. Thanks so much for your thoughts and assistance to the group.
Question, would you by chance be available to join a call with the point person for DOL
for that event as well as our communications team?  They’d like to discuss media
outreach and may take you up on the offer for the PSA.
 
Are you by chance available for a conference call with our team on Friday, 11/13  in the
mid-afternoon? Perhaps 2pm or 3pm EST?
 
Eduardo
 
Eduardo Cisneros
U.S. Department of Labor
Office of Intergovernmental Affairs 
202-693-4615
Cisneros.Eduardo@dol.gov
 
 
 

From: Cisneros, Eduardo - OCIA 
Sent: Thursday, November 05, 2015 5:24 PM
To: 'frank.rodriguez@austintexas.gov'
Cc: 'Barbara.Shack@austintexas.gov'



Subject: U.S. Dept of Labor Secretary Perez to visit Austin
 
Frank,
 
I received your contact information from Barbara this afternoon as I was calling your
office to make mention that Secretary Perez will be traveling to Austin later this month
and will participate at an ACA Enrollment Event in the Greater Austin area.  I know the
Mayor is out of town on the date we’re considering, but if your schedule allows, I
would love to connect with you about the event and actually solicit your thoughts on
our plans if possible.  Would you be able to connect in the near future to discuss? 
Happy to make myself available to connect to discuss.
 
Thank you,
Eduardo  
 
Eduardo Cisneros
U.S. Department of Labor
Office of Intergovernmental Affairs 
202-693-4615
Cisneros.Eduardo@dol.gov
 
 



From: isabel latinohealthcareforum.org
To: Rodriguez, Frank
Subject: Re: Board nominations
Date: Thursday, June 25, 2015 10:22:13 AM
Importance: High

Framk, do you mind doing some e- introductions for the ACA coalition...We will meet Friday
morning at Primero Health.

On June 24, 2015 at 6:12 PM "Rodriguez, Frank"
<Frank.Rodriguez@austintexas.gov> wrote:

Congrats! You and Isabel are on the nominations list for Thursday’s Council
board meeting. FMR

--

Frank Rodriguez, Senior Policy Advisor | Office of Austin Mayor Steve Adler

Austin City Hall | 301 W. Willie Nelson Blvd | Austin TX 78701

512.978.2131 (office) |   (cell)

Email: frank.rodriguez@austintexas.gov

We want Austin to be the most livable and best-managed city in the country.

Program Coordinator
ACA-COA Secure Your Health
Latino Healthcare Forum

"I can do things you cannot, you can do things I cannot; together we can do great things."-
Mother Theresa
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From: Rodriguez, Frank
To: Nick Rehnberg
Cc: Drew Garst; Chin Goh; Jill; sal valdez; linda@lhcf.org
Subject: Re: Central Health Strategic Planning
Date: Thursday, October 15, 2015 5:26:53 PM

Hi Nick,

Good to hear from you. I've taken a leave of absence from LHCF to work with the Mayor's
Office as a Senior Policy Advisor. I'm including Jill Ramirez and other relevant LHCF staff on
this email and they can get with you on this. Thanks for thinking about the LHCF. FMR

--
Frank Rodriguez
Senior Policy Advisor, Mayor's Office
P.O. Box 1271
Austin Texas 78767

On Oct 15, 2015, at 12:48 PM, Nick Rehnberg <  wrote:

Hi Frank !
Hope all is well with you. We’re putting a team together to chase this.  Would you be
interested in the Community Engagement piece?
 
Thx
 
Nick
 
Nicholas Rehnberg, AIA | Principal | Mobile 303.589.7756

BOULDER ASSOCIATES ARCHITECTS | Design Leaders for Health & Aging
1426 Pearl St., Suite 300 | Boulder, Colorado | 303.499.7795 | www.boulderassociates.com

BOULDER | SACRAMENTO | ORANGE COUNTY | SAN FRANCISCO | DALLAS    
 
 
By accepting and using this information the recipient agrees to the following terms:  The attached electronic
files are provided for the purpose of expediting input of information into the recipients computer.  In using or
modifying this data, the recipient shall confirm the information matches the hard copy drawings and/or actual
field conditions, if any. Boulder Associates hereby disclaims any liability related to the use of these electronic
files, and does not guarantee any accuracy of the information.   The information provided by Boulder
Associates shall not be used for any purpose other than the project for which it was originally intended.  
These electronic files shall not to be released to any other party without the written consent of Boulder
Associates. These electronic files are an instrument of professional services and shall remain the property of
the parties listed in the professional services agreement.
 
 
 

<Central health Strategic Planning.pdf>



From: Anthony Haley
To: Rodriguez, Frank
Subject: Lunch/Baylor scott & white follow up
Date: Friday, January 08, 2016 2:40:59 PM

Happy new year, Frank! Thanks for that excellent meeting with John-Michael and you. You all were very
thoughtful, informative, and helpful.

You mentioned that you would connect Jay fox, the regional president for Baylor scott & white, with the Latino
healthcare forum. I wanted to follow up on that and see if I might assist.

Most importantly, let's book lunch or a beer as soon as your schedule permits. I'd like to catch up with you since we
no longer spend hours per week together on central health!

Anthony



From: Rodriguez, Frank
To: "jill@latinohealthcareforum.org" (jill@latinohealthcareforum.org)
Subject: FW: Following up
Date: Friday, January 22, 2016 11:19:00 AM
Attachments: image001.png

FYI
 

From: Rodriguez, Frank 
Sent: Friday, January 22, 2016 11:19 AM
To: 'Anthony Haley'
Subject: Following up
 
Anthony,
 
Great catching you. Also thanks for introducing Jay fox, the regional president for Baylor Scott &
White, to the Mayor. You asked about referring you and Jay to community resources. Here are
several:
 

·         Sendero Health – Wes Durkalski, CEO – mobile phone is 
·         Latino HealthCare Forum – Jill Ramirez, CEO – mobile phone is 

 
I’ll let both know to expect a call from you. Thanks. FMR
 
--
Frank Rodriguez, Senior Policy Advisor | Office of Austin Mayor Steve Adler
Austin City Hall | 301 W. Willie Nelson Blvd | Austin TX 78701
512.978.2131 (office) |   (cell)
Email: frank.rodriguez@austintexas.gov
 
We want Austin to be the most livable and best-managed city in the country.

 



From: Rodriguez, Frank
To: jill@lhcf.org; Sal Val; Linda Smith
Subject: Fwd: Health Insurance Marketplace Center
Date: Wednesday, November 09, 2016 5:39:19 AM

FYI

--
Frank Rodriguez
Senior Policy Advisor, Mayor's Office
P.O. Box 1271
Austin Texas 78767

Begin forwarded message:

From: Andrew Knight <apache@austintexas.gov>
Date: November 7, 2016 at 2:50:24 PM CST
To: <frank.rodriguez@austintexas.gov>
Cc: 
Subject: Health Insurance Marketplace Center
Reply-To: 

This message is from Andrew Knight. [  ] 

Hello,

My name is Andrew Knight. I am an In-Person Assister at the Austin Enrollment
Assistance Center with SRA. We are a federal contractor with the Centers for
Medicare & Medicaid Services working to provide in-person assistance to our
community. Our local, trained and federally certified In-Person Assisters provide
people in our community with free and unbiased assistance to educate and enroll
individuals and families in qualified health plans through the Health Insurance
Marketplace, Healthcare.gov

Our Enrollment Assistance Center is located at 8120 Research Blvd suite 110,
Austin, TX 78758 and we will be operating from November 1, 2016 to January
31, 2017.

I was hoping that we could speak with you about more what we have
accomplished over the past three years and how we can work collaboratively to
successfully provide education and affordable healthcare.

Thank you so much for taking the time to read my email. I hope that I will hear
from you soon, and that we can work together to build a stronger community. 

Thank You again,



Andrew Knight
8120 Research Blvd Ste 110
Austin, TX 78758
901-314-5056



From: Rodriguez, Frank
To: Richard Yuen
Subject: Re: Meeting with Dr. Yuen
Date: Thursday, January 12, 2017 10:28:28 AM

Richard,

Looking forward to meeting and collaborating. I'd like to keep my participation/meeting
separate from the community folks at the LHCF. Even though we are all community health
advocates we have differences in policy approaches. So, we should plan to meet separately. I'll
send you some times/dates that might work for you. Thanks. 

--
Frank Rodriguez
Senior Policy Advisor, Mayor's Office
P.O. Box 1088
Austin Texas 78768

On Jan 12, 2017, at 10:23 AM, Richard Yuen > wrote:

Frank,

Please see below.

---------- Forwarded message ---------
From: Richard Yuen >
Date: Mon, Jan 9, 2017 at 1:41 PM
Subject: Meeting with Dr. Yuen
To: <isabel@lhcf.org>, <jill@latinohealthcareforum.org>,
<frank@latinohealthcareforum.org>

Frank, Isabel and Jill,

It was good seeing y'all briefly at the Inauguration Event this past week. 
I know we all expressed meeting with each other, so I am taking initiative to
schedule a date for this soon. I am typically available most any time on Fridays
and weekends to meet. 

Also, I know Isabel and Jill have expressed a desire to have Central Health Board
Members ride along with them to see various parts of Travis County. Maybe we
can schedule this ride for the same time?

Here are some tentative dates I am free:

Friday, Jan. 13th
Saturday, Jan.21st
Sunday, Jan.22nd
Friday, Jan.27th



Saturday, Jan.28th
Sunday, Jan.29th

I look forward to hearing back from y'all soon. Keep warm out there.

Regards,
Dr. Yuen

Dr. Richard K. Yuen, Ph.D.
Licensed Psychologist
Diplomate & Fellow, American Psychotherapy Association
Teacher Affiliate and Member, American Psychological Association
Lonestar Psychological Services, PLLC
www.lonestarpsych.com

Confidentiality Notice: This communication is intended only for the use of the individual or entity to
which it is addressed and may contain information that is privileged, confidential, and exempt from
disclosure under applicable law. If you are not the intended recipient, you are notified that any use,
dissemination, distribution, or copying of the communication is strictly prohibited.



From: Rodriguez, Frank
To: chelsea@LHCF.org; jill@latinohealthcareforum.org
Subject: SIRE Public Access
Date: Monday, June 01, 2015 10:03:00 AM

COA HHS meeting agenda this afternoon. FMR

https://austin.siretechnologies.com/sirepub/mtgviewer.aspx?meetid=839&doctype=Agenda
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From: Rodriguez, Frank
To: Frank Rodriguez
Bcc: Linda Smith; Jill Ramirez; Maria RIos; Cynthia Valadez; Lynne hudson; Wes D; <sal@lhcf.org>
Subject: Budget review process
Date: Wednesday, July 29, 2015 6:41:08 AM

FYI. The Mayor has proposed a significant new review process in reviewing the budget. FMR

http://austincouncilforum.org/viewtopic.php?f=2&t=293

Frank Rodriguez
P.O. Box 1271
Austin Texas 78767

Confidentiality Notice: The information contained in this email
and any attachments is intended only for the recipient[s] listed
above and may be privileged and confidential. Any
dissemination, copying, or use of or reliance upon such
information by or to anyone other than the recipient[s] listed
above is prohibited. If you have received this message in error,
please notify the sender immediately at the email address above
and destroy any and all copies of this message.



From: Rodriguez, Frank
To: chelsea lhcf.org
Cc: jill@latinohealthcareforum.org
Subject: FYI -- Equity Assessment Tool
Date: Wednesday, July 29, 2015 3:05:00 PM
Attachments: 2015 Memo MayorCouncil HHSD  CIUR 1604 Equity Assessment.pdf

image001.png

Attached is a memo related to Equity Assessment tool to be discussed at Council HHS Committee. I
haven’t seen anything on the agenda for LHCF. I think it best that you go the route that Isabel
suggested.  Also, you will have the opportunity to present the proposal to the Mayor at the
Rundberg tour. FMR
 
--
Frank Rodriguez, Senior Policy Advisor | Office of Austin Mayor Steve Adler
Austin City Hall | 301 W. Willie Nelson Blvd | Austin TX 78701
512.978.2131 (office) |  (cell)
Email: frank.rodriguez@austintexas.gov
 
We want Austin to be the most livable and best-managed city in the country.

 



From: Rodriguez, Frank
To: sal@latinohealthcareforum.org; Linda Smith; Chelsea Brass; Jill; Isabel
Subject: FY 2016 HHS Contingency Staffing Plan | HHS.gov
Date: Monday, September 28, 2015 11:23:50 AM

Looks like ACA will continue if there is a govt shutdown. FMR

http://www.hhs.gov/about/budget/fy-2016-hhs-contingency-staffing-plan/index html

--
Frank Rodriguez
Senior Policy Advisor, Mayor's Office
P.O. Box 1271
Austin Texas 78767
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From: Frank Rodriguez
To: Rodriguez, Frank
Subject: Fwd: Health Strategy Map
Date: Tuesday, May 05, 2015 8:49:49 AM
Attachments: healthy strategy map(1).pdf

---------- Forwarded message ----------
From: Hector Torres <hector@lhcf.org>
Date: Tue, May 5, 2015 at 12:03 AM
Subject: RE: Health Strategy Map
To: Frank Rodriguez <f >

See attached; hopefully it’s not too busy but it should have all the major points

~~~~~~~~~~~~~~~~~~~

Hector Torres

Chief Technology Officer

Latino HealthCare Forum

6601 Felix Ave

Austin, Texas 78741

512.386.7777 – local office

855.373.5423 – virtual office

 mobile

http://www.lhcf.org

mailto:hector@lhcf.org

Confidentiality Notice: The information contained in this email and any attachments is intended only for
the recipient[s] listed above and may be privileged and confidential. Any dissemination, copying, or use of
or reliance upon such information by or to anyone other than the recipient[s] listed above is prohibited. If
you have received this message in error, please notify the sender immediately at the email address
above and destroy any and all copies of this message.

Exhibit 46



From: Frank Rodriguez [mailto ] 
Sent: Thursday, April 30, 2015 5:05 PM
To: Chelsea B.; Linda Smith; Jill Ramirez; Sal Valdez; <hector@lhcf.org>;
jen@latinohealthcareforum.org; isabel latinohealthcareforum.org
Subject: Health Strategy Map

 

This captures my thoughts on strategy to emphasize three things: (1) Place based population
health; (2) Health and HealthCare integration;  and (3) Collaborations. This is still in
development and subject to change. I would also like Jen's help in putting it more into a
graphic format still on one page for the IBM meeting. Let me know if this is possible. The
information is confidential. Thanks. FMR

Frank Rodriguez

P.O. Box 1271

Austin Texas 78767

 

Confidentiality Notice: The information contained in this email and any
attachments is intended only for the recipient[s] listed above and may be
privileged and confidential. Any dissemination, copying, or use of or reliance
upon such information by or to anyone other than the recipient[s] listed above
is prohibited. If you have received this message in error, please notify the
sender immediately at the email address above and destroy any and all copies
of this message.

Begin forwarded message:

From: "Rodriguez, Frank" <Frank.Rodriguez@austintexas.gov>
Date: April 30, 2015 at 4:56:13 PM CDT
To: Frank Rodriguez < >

 

-- 
Frank M. Rodriguez
P.O. Box 1271
Austin, Texas 78767
c  



From: Hector Torres
To: "Lopez, Beto"
Cc: Rodriguez, Frank
Subject: RE: Hackathon mtg
Date: Friday, June 05, 2015 3:22:44 PM

Otra ves, gracias, te lo agradesco.

I'll shoot you the invite and keep you in the loop. Again, if you can make
it great, if not just join us when you can. Quick verbal, nothing fancy is
perfect, we will be informal.

Hasta pronto,
Hector

~~~~~~~~~~~~~~~~~~~
Hector Torres
Chief Technology Officer
Latino HealthCare Forum
6601 Felix Ave
Austin, Texas 78741
512.386.7777 - local office
855.373.5423 - virtual office

 mobile

http://www.lhcf.org
mailto:hector@lhcf.org

Confidentiality Notice: The information contained in this email and any
attachments is intended only for the recipient[s] listed above and may be
privileged and confidential. Any dissemination, copying, or use of or
reliance upon such information by or to anyone other than the recipient[s]
listed above is prohibited. If you have received this message in error,
please notify the sender immediately at the email address above and destroy
any and all copies of this message.

-----Original Message-----
From: Lopez, Beto [mailto:beto.lopez@austin.utexas.edu]
Sent: Friday, June 5, 2015 1:06 PM
To: hector@lhcf.org
Cc: 'Rodriguez, Frank'
Subject: Re: Hackathon mtg

De nada. Fue un gusto.

I look forward to helping y'all and hope to find ways to collaborate with
both of you, especially where there are opportunities to cultivate a more
vibrant culture of social innovators.

I'll try my best to make the kickoff. 2PM this coming Monday. I can give a
quick verbal introduction ... nothing fancy to let y'all get to business.

Send me invites to your meetings, I'll do my best to make it to the ones I
can.



Nos vemos pronto,

Beto + Mobile
________________________________
From: Hector Torres <hector@lhcf.org>
Sent: Friday, June 5, 2015 11:51:19 AM
To: Lopez, Beto
Cc: 'Rodriguez, Frank'
Subject: Hackathon mtg

Beto:

Thank you again for your time yesterday, we covered a lot with respect to
the Hackathon and the community in general. Your input and feedback was
invaluable and we appreciate it!

Our team will have an informal kick-off meeting Monday, June 8th at Capital
Factory 2pm. You are welcome to attend (brief is bueno as I'm sure you're
busy) to share your thoughts in summary for our team's benefit. Again, I
know you are busy so if you cannot attend we'll catch you at the next one;
we'll be meeting very frequently.

On another note, please let me know how best to include you as we develop
the agenda and content (do you want me to include you on all meeting invites
or select invites, me avisas). I have some homework to do and we'll share
updates with you as we flush things out.

Lastly, I would like to keep the lines of communication open with you and
the Latino HealthCare Forum (LHCF) as we develop a relationship with you and
others at UT.

Thank you Frank for hosting our meeting.

I look forward to our continued dialogue and conversations on the Hackathon
and all things LHCF.

Muchisimas gracias!,
Hector

~~~~~~~~~~~~~~~~~~~
Hector Torres
Chief Technology Officer
Latino HealthCare Forum
6601 Felix Ave
Austin, Texas 78741
512.386.7777 - local office
855.373.5423 - virtual office

 mobile

http://www.lhcf.org<http://www.lhcf.org/>
mailto:hector@lhcf.org

Confidentiality Notice: The information contained in this email and any
attachments is intended only for the recipient[s] listed above and may be
privileged and confidential. Any dissemination, copying, or use of or
reliance upon such information by or to anyone other than the recipient[s]



From: Hector Torres
To: Rodriguez, Frank
Subject: RE: Tech Gap Study
Date: Wednesday, June 17, 2015 3:11:52 PM

Dang! That’s a lot of stuff…but once first glance I have a couple of ideas to share with you.
 
Let me know when you want to put something on the calendario
 
 
~~~~~~~~~~~~~~~~~~~
Hector Torres
Chief Technology Officer
Latino HealthCare Forum
6601 Felix Ave
Austin, Texas 78741
512.386.7777 – local office
855.373.5423 – virtual office

– mobile
 
http://www.lhcf.org
mailto:hector@lhcf.org
 
Confidentiality Notice: The information contained in this email and any attachments is intended only for
the recipient[s] listed above and may be privileged and confidential. Any dissemination, copying, or use of
or reliance upon such information by or to anyone other than the recipient[s] listed above is prohibited. If
you have received this message in error, please notify the sender immediately at the email address
above and destroy any and all copies of this message.
 

From: Rodriguez, Frank [mailto:Frank.Rodriguez@austintexas.gov] 
Sent: Wednesday, June 17, 2015 11:55 AM
To: hector@lhcf.org
Subject: FW: Tech Gap Study
 
Please review and lets discuss. Thanks. FMR
 

From: Bialick, Catie 
Sent: Wednesday, June 17, 2015 11:02 AM
To: Rodriguez, Frank
Subject: Tech Gap Study
 

Below are links to preliminary findings and the tech gap study that was released on May 29th.
 
Catie Bialick
 
 
 
Quantifying the Tech Gap (Civic Analytics Blog Post): http://civicanalytics.com/quantifying-a-tech-
talent-gap/



 
ATC Shares Preliminary Findings of Tech Talent Study: http://austintechnologycouncil.org/atc-
shares-preliminary-findings-of-tech-talent-study/
 
Austin Technology Council Tech Talent Study: An Assessment of the Workforce Pipeline in Austin’s
Technology Sector http://austintechnologycouncil.org/wp-content/uploads/2015/05/Workforce-
Gap-Survey-Final.pdf



From: Hector Torres
To: Rodriguez, Frank
Subject: RE: Blog Posting - "Austin 311" Smartphone App Could Protect Neighborhoods
Date: Friday, June 19, 2015 10:33:06 AM

Yep, this is pretty cool; this is one of the things I'm trying to do from
the mHealth perspective. After today's lunch with Mayra we'll have at least
one story crafted to give developers a direction for one or multiple apps.

I've reached out to IBM about next week's meeting, it will more likely be on
Wednesday at IBM.

HT

~~~~~~~~~~~~~~~~~~~
Hector Torres
Chief Technology Officer
Latino HealthCare Forum
6601 Felix Ave
Austin, Texas 78741
512.386.7777 - local office
855.373.5423 - virtual office

 mobile

http://www.lhcf.org
mailto:hector@lhcf.org

Confidentiality Notice: The information contained in this email and any
attachments is intended only for the recipient[s] listed above and may be
privileged and confidential. Any dissemination, copying, or use of or
reliance upon such information by or to anyone other than the recipient[s]
listed above is prohibited. If you have received this message in error,
please notify the sender immediately at the email address above and destroy
any and all copies of this message.

-----Original Message-----
From: Rodriguez, Frank [mailto:Frank.Rodriguez@austintexas.gov]
Sent: Friday, June 19, 2015 10:10 AM
To: hector@lhcf.org
Subject: FW: Blog Posting - "Austin 311" Smartphone App Could Protect
Neighborhoods

Ck out this city app noted on citizen blog. FMR

-----Original Message-----
From: Bill Oakey [mailto: ]
Sent: Friday, June 19, 2015 7:27 AM
To: Tovo, Kathie; Kitchen, Ann; Pool, Leslie; Houston, Ora; Adler, Steve;
Garza, Delia; Zimmerman, Don; Troxclair, Ellen; Gallo, Sheri; Casar,
Gregorio; Renteria, Sabino
Cc: Halley, Shannon; Harden, Joi; Craig, ken; Smith, Amy; Cardenas, Nancy;
Rodriguez, Frank; Searle, Michael; Robinson, Kelan; Rodriguez, Genoveva;
Cannon, Tina; Alexander, Shelby; Nicely, Katherine
Subject: Blog Posting - "Austin 311" Smartphone App Could Protect
Neighborhoods



Hello and Good Morning,

Imagine the City's 311 phone app on steroids! Welcome to public engagement
in the 21st Century...

http://austinaffordability.com/2015/06/18/the-austin-311-smartphone-app-coul
d-we-harness-it-to-protect-our-neighborhoods/

-----------------------
Follow the blog that is shaking up Austin and helping the taxpayers!
http://austinaffordability.com



From: Hector Torres
To:
Cc: Rodriguez, Frank
Subject: LHCF - IBM Healthcare Hackathon; Economic Development Initiatives
Date: Tuesday, July 28, 2015 10:29:13 AM
Attachments: LHCF IBM Hackathon.pdf

Mehron:
 
I hope all is well and you’re not too busy. I am reaching out about the attached information that

covers an upcoming Hackathon that we will co-host at IBM, Saturday and Sunday, Oct., 17th and

18th.
 
Frank, who is now working at the Mayor’s office, and I would like to meet with you to discuss inviting
you and members of Cielo Private Equity Fund to participate. Additionally, we would like to discuss
economic development ideas with you and your team.
 
I look forward to hearing from you.
 
Kindest regards,
Hector
 
 
Hector Torres
Chief Technology Officer
Latino HealthCare Forum
512.386.7777
855.373.5423
http://www.lhcf.org
 
CONFIDENTIALITY NOTICE: This email, including any attachments, contains information which may be confidential and
privileged.  The information is intended only to be use by the intended recipient.  Do not read, copy or disseminate this
material unless you are the intended recipient.  If you believe you have received this email in error, please notify the sender
immediately by replying “to sender only,” securely delete this file and any electronic or magnetic copies, and destroy any
paper copies.

 



From: Rodriguez, Frank
To: Bryan "Buzz" White
Cc: Hector Torres
Subject: RE: myBlueHub in Austin
Date: Tuesday, August 04, 2015 4:10:00 PM

Buzz,
 
Thanks for reaching out. Yes, we have much to discuss. I have a standing meeting at 8:45 am every
Tuesday with Hector. You’re welcome to join us at the next meeting. Otherwise, it’ll be a couple of
weeks out before I have anytime. Let me know. Thanks. FMR
 

From: Bryan "Buzz" White [mailto  
Sent: Tuesday, August 04, 2015 2:12 PM
To: Rodriguez, Frank
Cc: Hector Torres
Subject: myBlueHub in Austin
 
Hi Frank,
 
I’m resending to your new email address (wasn’t in my contacts book yet).
 
I hope you are well.  I wanted to touch base and see if we can meet for breakfast or a coffee in the
coming days/weeks.  
 
We been focusing on our Austin strategy and serving as many patients in our home town as possible.  It
has been such an honor to work with Hector on the Hackathon and ideas for LHCF.  This is exactly why I
moved to Austin and to be able to live this mission is special for me and the BlueHub Health Team.
 
I get asked all the time, “how are y’all different than vitaTrackr?”  We’re going to start a big campaign with
industry folks here in Austin about this specific question.  I think the biggest difference is that we are
actually live and serving patients now.  I’d love to start with you and get your thoughts.  Our companies
are different, we don’t rely on vitaTrackr to impact our community, but they will certainly help us.  We are
how patients interact with their data, vitaTrackr is more of a data network to sell PHI to different
buyers/organizations.
 
I had the chance to speak at an event that the Mayor attended, the Enable Impact dinner on June
15th.  He spoke of impact investing and the social good community in Austin… I was absolutely thrilled
and would love to build on this as we are one of those organizations about which he spoke!
 
We’re part of UnLtd USA, the social impact accelerator based here in Austin.  They mentioned it might be
a great fit for Impoder (spelling?).  I think this is a great opportunity; they are opening up applications for
Cohort 3 very soon.  This too would be a good topic of conversation.
 
Best Regards,
Buzz
 
-- 
Bryan “Buzz” White
Founder, CEO





From: Hector Torres
To: "Frank Rodriguez"; Rodriguez, Frank
Subject: health tech conference
Date: Wednesday, September 16, 2015 9:03:56 AM

You should attend with me:
 
http://www.meetup.com/Austin-Health-Tech/events/225394324/?fromEmail=225394324&rv=ea1
 
 
 
Hector Torres
Chief Technology Officer
Latino HealthCare Forum
512.386.7777
855.373.5423
http://www.lhcf.org
http://cultivatehealth.chctx.org
 
 
CONFIDENTIALITY NOTICE: This email, including any attachments, contains information which may be confidential and
privileged.  The information is intended only to be use by the intended recipient.  Do not read, copy or disseminate this
material unless you are the intended recipient.  If you believe you have received this email in error, please notify the sender
immediately by replying “to sender only,” securely delete this file and any electronic or magnetic copies, and destroy any
paper copies.

 



From: Hector Torres
To:
Cc: Rodriguez, Frank
Subject: Thursday 11:30 mtg
Date: Tuesday, September 22, 2015 1:55:02 PM

Ray:
 
Thanks again for all that you have facilitated thus far. Had coffee with Frank this morning and wanted to see if you
wouldn’t mind meeting us at City Hall.
 
Let me know if you can do that, if not, Frank and I will meet with you at your office. When I get your reply I’ll change
the calendar invite if necessary and resubmit to you both for confirmation.
 
Many thanks,
Hector
 
 
Hector Torres
Chief Technology Officer
Latino HealthCare Forum
512.386.7777
855.373.5423
http://www.lhcf.org
http://cultivatehealth.chctx.org
 
 
CONFIDENTIALITY NOTICE: This email, including any attachments, contains information which may be confidential and
privileged.  The information is intended only to be use by the intended recipient.  Do not read, copy or disseminate this
material unless you are the intended recipient.  If you believe you have received this email in error, please notify the sender
immediately by replying “to sender only,” securely delete this file and any electronic or magnetic copies, and destroy any
paper copies.

 



From: Rodriguez, Frank
To: Hector Torres
Subject: Fwd: UnLtd USA applications due Monday!
Date: Thursday, September 24, 2015 2:14:45 PM

Still on for this?

Sent from my Sprint Samsung Galaxy S® 6 edge.

-------- Original message --------
From: Mark Hand <
Date: 9/24/2015 10:52 AM (GMT-06:00)
To: "Rodriguez, Frank" <Frank.Rodriguez@austintexas.gov>
Subject: UnLtd USA applications due Monday!

Howdy founders - 
 
Just a quick reminder that applications for the third UnLtd USA cohort are due this Monday. If you have 
questions about the application, feel free to send us an email ( or a text (+1-
318-990-0242). We look forward to learning more about your organizations! 
 
And in the interim, if you’d like to learn more about the founders we support, check out the latest from our 
investees and alumni. We think they’re pretty great. 
 
Cheers,
Mark and the UnLtd USA team
 



From: Hector Torres
To: "Frank Rodriguez"; Rodriguez, Frank; "Lopez, Beto"
Subject: cultivateHealth meetup;
Date: Wednesday, September 30, 2015 8:37:01 AM

Frank and Beto:
 
I’m wrapping up the agenda today and would like to include you both in next Wednesday’s event but
need to hear from you either way. Let me know if you can or cannot attend so I can move forward
with the agenda.
 
So far we have BlueHubHealth and Clinical Pathology Laboratories on the panel, I would like to get 1-
2 more panelists. Just need you for a few minutes then we will hand off to Q&A and lightening
pitches from the audience.
 
Thanks!,
Hector
 
 
Hector Torres
Chief Technology Officer
Latino HealthCare Forum
512.386.7777
855.373.5423
http://www.lhcf.org
http://cultivatehealth.chctx.org
 
 
CONFIDENTIALITY NOTICE: This email, including any attachments, contains information which may be confidential and
privileged.  The information is intended only to be use by the intended recipient.  Do not read, copy or disseminate this
material unless you are the intended recipient.  If you believe you have received this email in error, please notify the sender
immediately by replying “to sender only,” securely delete this file and any electronic or magnetic copies, and destroy any
paper copies.

 



From: Hector Torres
To:
Cc: Rodriguez, Frank
Subject: Internet of Things; mtg next week
Date: Wednesday, September 30, 2015 8:28:43 AM

Ray:
 
Good talking with you this morning, always glad to hear the news of how we are pushing things
forward! I’m super excited about how things are developing.
 
I think I speak for Frank when I say that this week is booked solid.
 
Lets shoot for next week coffee or lunch.
 
Thanks!,
Hector
 
 
Hector Torres
Chief Technology Officer
Latino HealthCare Forum
512.386.7777
855.373.5423
http://www.lhcf.org
http://cultivatehealth.chctx.org
 
 
CONFIDENTIALITY NOTICE: This email, including any attachments, contains information which may be confidential and
privileged.  The information is intended only to be use by the intended recipient.  Do not read, copy or disseminate this
material unless you are the intended recipient.  If you believe you have received this email in error, please notify the sender
immediately by replying “to sender only,” securely delete this file and any electronic or magnetic copies, and destroy any
paper copies.

 



From: Rodriguez, Frank
To: Nitin Gaur
Cc: Hector Torres
Subject: Re: cultivateHealth hackathon
Date: Wednesday, September 30, 2015 10:20:54 AM

I have a meeting being set up with Sandy. Let me know exactly what I need to ask of him.
Thanks. FMR

--
Frank Rodriguez
Senior Policy Advisor, Mayor's Office
P.O. Box 1271
Austin Texas 78767

On Sep 30, 2015, at 7:13 AM, Nitin Gaur <  wrote:

Thanks Hector

N

:)
Nitin Gaur
IBM Bluemix, IBM Cloud
512-789-5300

<graycol.gif>"Hector Torres" ---09/30/2015 07:08:17 AM---Ok, I’ll get with
Frank

From: "Hector Torres" <hector@lhcf.org>
To: Nitin Gaur/Austin/IBM@IBMUS
Cc: "'Frank Rodriguez'" < >
Date: 09/30/2015 07:08 AM
Subject: RE: cultivateHealth hackathon

Ok, I’ll get with Frank

On InterConnect, yes, I submitted by day of the deadline. I’ll login later today and
update with you as a speaker as well

Thanks,
Hector



Hector Torres
Chief Technology Officer
Latino HealthCare Forum
512.386.7777
855.373.5423
http://www.lhcf.org
http://cultivatehealth.chctx.org

CONFIDENTIALITY NOTICE: This email, including any attachments, contains information which may
be confidential and privileged.  The information is intended only to be use by the intended recipient. 
Do not read, copy or disseminate this material unless you are the intended recipient.  If you believe
you have received this email in error, please notify the sender immediately by replying “to sender
only,” securely delete this file and any electronic or magnetic copies, and destroy any paper copies.

From: Nitin Gaur [mailto:  
Sent: Wednesday, September 30, 2015 7:01 AM
To: Hector Torres <hector@lhcf.org>
Cc: 'Frank Rodriguez' < >
Subject: RE: cultivateHealth hackathon

That would be great..... Sandy may be able to help.

On InterConnect - have U submitted the proposal? If yes can U
add me to the speaker list - that way I have visibility..

N

:)
Nitin Gaur
IBM Bluemix, IBM Cloud
512-789-5300

-----"Hector Torres" <hector@lhcf.org> wrote: -----
To: Nitin Gaur/Austin/IBM@IBMUS
From: "Hector Torres" <hector@lhcf.org>
Date: 09/30/2015 06:56AM
Cc: "'Frank Rodriguez'" >
Subject: RE: cultivateHealth hackathon

Sounds good! Do you think this is something Frank should talk to Sandy about?

I have a follow up with Frank to talk about hackathon and maybe we can include
this as part of the conversation including InterConnect.

Any news on InterConnect?



Thanks,
Hector

Hector Torres
Chief Technology Officer
Latino HealthCare Forum
512.386.7777
855.373.5423
http://www.lhcf.org
http://cultivatehealth.chctx.org

CONFIDENTIALITY NOTICE: This email, including any attachments, contains information which may
be confidential and privileged. The information is intended only to be use by the intended recipient.
Do not read, copy or disseminate this material unless you are the intended recipient. If you believe
you have received this email in error, please notify the sender immediately by replying “to sender
only,” securely delete this file and any electronic or magnetic copies, and destroy any paper copies.

From: Nitin Gaur [mailto:  
Sent: Wednesday, September 30, 2015 6:52 AM
To: Hector Torres <hector@lhcf.org>
Subject: Re: cultivateHealth hackathon

well..
Kay was supposed to figure out the process of external funding...
i.e we know we have to order food, we just need to see who
pays for what meals...

lets talk this PM

N

:)
Nitin Gaur
IBM Bluemix, IBM Cloud
512-789-5300

-----"Hector Torres" <hector@lhcf.org> wrote: -----
To: Nitin Gaur/Austin/IBM@IBMUS
From: "Hector Torres" <hector@lhcf.org>
Date: 09/30/2015 06:47AM
Subject: cultivateHealth hackathon
Nitin:

I hope you are well and not too busy. Sorry, I’ve been out of touch been



super busy.

Let me know when you have time to catch up. I spoke to Kay and
Natalie and looks like ball is in your court on catering for the event, so
I’m told.

Give me a ring anytime, 512.554.8791

Thanks!,
Hector

Hector Torres
Chief Technology Officer
Latino HealthCare Forum
512.386.7777
855.373.5423
http://www.lhcf.org
http://cultivatehealth.chctx.org

CONFIDENTIALITY NOTICE: This email, including any attachments, contains information which
may be confidential and privileged. The information is intended only to be use by the intended
recipient. Do not read, copy or disseminate this material unless you are the intended recipient. If you
believe you have received this email in error, please notify the sender immediately by replying “to
sender only,” securely delete this file and any electronic or magnetic copies, and destroy any paper
copies.





From: Rodriguez, Frank [mailto:Frank.Rodriguez@austintexas.gov] 
Sent: Wednesday, September 30, 2015 10:21 AM
To: Nitin Gaur 
Cc: Hector Torres <hector@lhcf.org>
Subject: Re: cultivateHealth hackathon
 
I have a meeting being set up with Sandy. Let me know exactly what I need to ask of him.
Thanks. FMR

--
Frank Rodriguez
Senior Policy Advisor, Mayor's Office
P.O. Box 1271
Austin Texas 78767

On Sep 30, 2015, at 7:13 AM, Nitin Gaur <  wrote:

Thanks Hector

N

:)
Nitin Gaur
IBM Bluemix, IBM Cloud
512-789-5300

<graycol.gif>"Hector Torres" ---09/30/2015 07:08:17 AM---Ok, I’ll get with
Frank

From: "Hector Torres" <hector@lhcf.org>
To: Nitin Gaur/Austin/IBM@IBMUS
Cc: "'Frank Rodriguez'" <f >
Date: 09/30/2015 07:08 AM
Subject: RE: cultivateHealth hackathon

Ok, I’ll get with Frank

On InterConnect, yes, I submitted by day of the deadline. I’ll login later today and
update with you as a speaker as well

Thanks,
Hector



Hector Torres
Chief Technology Officer
Latino HealthCare Forum
512.386.7777
855.373.5423
http://www.lhcf.org
http://cultivatehealth.chctx.org

CONFIDENTIALITY NOTICE: This email, including any attachments, contains information which may
be confidential and privileged.  The information is intended only to be use by the intended recipient. 
Do not read, copy or disseminate this material unless you are the intended recipient.  If you believe
you have received this email in error, please notify the sender immediately by replying “to sender
only,” securely delete this file and any electronic or magnetic copies, and destroy any paper copies.

From: Nitin Gaur [mailto:  
Sent: Wednesday, September 30, 2015 7:01 AM
To: Hector Torres <hector@lhcf.org>
Cc: 'Frank Rodriguez' >
Subject: RE: cultivateHealth hackathon

That would be great..... Sandy may be able to help.

On InterConnect - have U submitted the proposal? If yes can U
add me to the speaker list - that way I have visibility..

N

:)
Nitin Gaur
IBM Bluemix, IBM Cloud
512-789-5300

-----"Hector Torres" <hector@lhcf.org> wrote: -----
To: Nitin Gaur/Austin/IBM@IBMUS
From: "Hector Torres" <hector@lhcf.org>
Date: 09/30/2015 06:56AM
Cc: "'Frank Rodriguez'" >
Subject: RE: cultivateHealth hackathon

Sounds good! Do you think this is something Frank should talk to Sandy about?

I have a follow up with Frank to talk about hackathon and maybe we can include
this as part of the conversation including InterConnect.

Any news on InterConnect?



Thanks,
Hector

Hector Torres
Chief Technology Officer
Latino HealthCare Forum
512.386.7777
855.373.5423
http://www.lhcf.org
http://cultivatehealth.chctx.org

CONFIDENTIALITY NOTICE: This email, including any attachments, contains information which may
be confidential and privileged. The information is intended only to be use by the intended recipient.
Do not read, copy or disseminate this material unless you are the intended recipient. If you believe
you have received this email in error, please notify the sender immediately by replying “to sender
only,” securely delete this file and any electronic or magnetic copies, and destroy any paper copies.

From: Nitin Gaur [mailto:  
Sent: Wednesday, September 30, 2015 6:52 AM
To: Hector Torres <hector@lhcf.org>
Subject: Re: cultivateHealth hackathon

well..
Kay was supposed to figure out the process of external funding...
i.e we know we have to order food, we just need to see who
pays for what meals...

lets talk this PM

N

:)
Nitin Gaur
IBM Bluemix, IBM Cloud
512-789-5300

-----"Hector Torres" <hector@lhcf.org> wrote: -----
To: Nitin Gaur/Austin/IBM@IBMUS
From: "Hector Torres" <hector@lhcf.org>
Date: 09/30/2015 06:47AM
Subject: cultivateHealth hackathon
Nitin:

I hope you are well and not too busy. Sorry, I’ve been out of touch been



super busy.

Let me know when you have time to catch up. I spoke to Kay and
Natalie and looks like ball is in your court on catering for the event, so
I’m told.

Give me a ring anytime, 512.554.8791

Thanks!,
Hector

Hector Torres
Chief Technology Officer
Latino HealthCare Forum
512.386.7777
855.373.5423
http://www.lhcf.org
http://cultivatehealth.chctx.org

CONFIDENTIALITY NOTICE: This email, including any attachments, contains information which
may be confidential and privileged. The information is intended only to be use by the intended
recipient. Do not read, copy or disseminate this material unless you are the intended recipient. If you
believe you have received this email in error, please notify the sender immediately by replying “to
sender only,” securely delete this file and any electronic or magnetic copies, and destroy any paper
copies.



From: Hector Torres
To:  "Yael Alkalay"
Cc: "Cole Sorency"; "Dennis Harrison"; 

sal@lhcf.org; mayra@latinohealthcareforum.org; "Jessie Farris";
 "Hovig Ohannessian"; Rodriguez, Frank

Subject: Ideation Workshop
Date: Monday, October 05, 2015 11:29:41 AM

Yael and Nitin:
 
Big thanks for organizing the Friday afternoon session for our group!
 
I think it was a great session and we look forward to seeing what will come about this Friday session
prior to and for the upcoming healthcare hackathon, cultivateHealth. Most importantly I look
forward to working more closely with IBM teams like the Mobile First team as the InterConnect
conference is right around the corner.
 
On another note, following are the links to our social media and hackathon registration links, please
help us in getting the word out; I hope to see as many of you all there:
 

-          http://www.meetup.com/cultivateHealthATX/
-          https://twitter.com/chaustintx @chaustintx
-          http://cultivatehealth.chctx.org/
-          https://cultivatehealthhackathonatx.eventbrite.com

 
This mobile team is super awesome, thanks for your time! You all are the community’s superheroes!
 
Many thanks,
Hector
 
Hector Torres
Chief Technology Officer
Latino HealthCare Forum
512.386.7777
855.373.5423
http://www.lhcf.org
http://cultivatehealth.chctx.org
 
 
CONFIDENTIALITY NOTICE: This email, including any attachments, contains information which may be confidential and
privileged.  The information is intended only to be use by the intended recipient.  Do not read, copy or disseminate this
material unless you are the intended recipient.  If you believe you have received this email in error, please notify the sender
immediately by replying “to sender only,” securely delete this file and any electronic or magnetic copies, and destroy any
paper copies.

 



From: Hector Torres
To: "Chelsea Brass"; Rodriguez, Frank
Cc: isabel@lhcf.org; sal@lhcf.org; linda@lhcf.org; jill@lhcf.org
Subject: RE: U.S. Dept of Labor Secretary Perez to visit Austin
Date: Wednesday, November 11, 2015 9:11:16 PM
Attachments: HealthCare BootCamp to Help Developers, Entrepreneurs and Innovators Use....pdf

Chelsea:
 
Some points to consider for inclusion:
 

-          CHWs can be:
o   Technology evaluators/testers
o   Technology innovators

-          Long term strategies:
o   LHCF and/or CHC can focus on workforce innovation:

http://www.dol.gov/opa/media/press/eta/ETA20151913.htm
o   LHCF via CHC can work on training programs to bridge the digital divide; we can work

towards, “… implementing and testing innovative ways to deliver services more
efficiently, facilitate cooperation across programs and funding streams, and create
programs aligned to fulfill the skill needs of specific employers or industry sectors.”

o   The above would directly address the DOL mission, “…advance opportunities for
profitable employment…”

The long term can be addressed via hackathon and post hackathon activities in collaboration with its
partners: IBM, UT Design Institute for Health, St Davids, CPL and Sendero Health
 
Attached is a press release to help craft some of that message
 
Let me know what questions you have about what I’ve proposed
 
 

From: Chelsea Brass [mailto:chelsea@lhcf.org] 
Sent: Wednesday, November 11, 2015 9:51 AM
To: Rodriguez, Frank <Frank.Rodriguez@austintexas.gov>
Cc: Isabel <isabel@latinohealthcareforum.org>; sal@lhcf.org; Jill Ramirez
<jill@latinohealthcareforum.org>; Linda Smith <Linda@latinohealthcareforum.org>; Hector Torres
<hector@lhcf.org>
Subject: Re: U.S. Dept of Labor Secretary Perez to visit Austin
 
I am currently developing a piece for making a case for CHWs for this occasion, and could use
your input in developing a formal workforce proposal. If you would like to review it, please
see attached documents, as well as a draft brochure of the CHWs that we need to pare down
before the event.
 





From: Rodriguez, Frank
To: Hector Torres
Cc: sal@lhcf.org; linda@lhcf.org
Subject: Re: connecting the dots; TechHire Grant Competition (DOL)
Date: Thursday, November 12, 2015 3:59:04 PM

The Mayor's office has a TechHire initiative underway. Lots of meetings, but so far Austin has
not been chosen to participate in the Federal program so there's not any money. San Antonio
has a really good model program that has been funded. I'll check to see what the Austin
Techhire folks are planning to see if there are opportunities. As far as the homeless initiatives
there is much activity primarily focused around housing and whole health such as the article
you cited. I'll check in on this as well. Do you have specific ideas or is this just in general?
Google San Antonio for their TechHire to see what they are doing to get some ideas. FMR

--
Frank Rodriguez
Senior Policy Advisor, Mayor's Office
P.O. Box 1271
Austin Texas 78767

On Nov 12, 2015, at 2:54 PM, Hector Torres <hector@lhcf.org> wrote:

LHCF should partner with this initiative to make the healthcare high tech training
happen:
http://www.austinmonitor.com/stories/2015/11/mayor-community-leaders-unveil-
new-facility-for-the-homeless/
 
 
Hector Torres
Chief Technology Officer
Latino HealthCare Forum
512.386.7777
855.373.5423
http://www.lhcf.org
http://cultivatehealth.chctx.org
 
 

 

From: Hector Torres [mailto:hector@lhcf.org] 
Sent: Thursday, November 12, 2015 10:47 AM
To: 'Rodriguez, Frank' <Frank.Rodriguez@austintexas.gov>
Cc: 'sal@lhcf.org' <sal@lhcf.org>; '<linda@lhcf.org>' <linda@lhcf.org>
Subject: connecting the dots; TechHire Grant Competition (DOL)
 
Frank:
 
LHCF, CHC + emPoder + IBM + DOL may be able to assist Mayor Adler with Assisting



Homeless Veterans and training others in the community to get tech skills to uplift
them into better socio-economic prosperous situation(s):
http://www.dol.gov/dol/grants/funding-ops.htm
 
“…The Obama Administration announced a commitment to make a $100
million available through the U.S. Department of Labor to support
innovative approaches to moving lower skilled workers on the
fastest paths to well-paying information technology and high
growth jobs in industries like healthcare…” “Grants will pilot and scale
innovative partnerships between employers, workforce boards, training
institutions, non-profit organizations, and cities and states across the country.
These partnerships will support the implementation of job-driven training
strategies to help workers complete basic and technical skills training using
evidence-based strategies such as accelerated learning, work-based learning
and Apprenticeships.”
 
If we don’t bring this up, it could be a huge missed opportunity; fyi, IBM has a
partnership with AVNET for technical training:
https://academy.avnet.com/us/vendor/ibm/training/
 
This can directly address needs in the IT community to develop more skilled labor to
develop mobile, web and other apps to build solutions, based on IBM Bluemix, Watson
Health, etc., to directly address what the cultivateHealth hackathon was setup to do,
which is develop solutions to solve problems relative to healthcare in various
communities. emPoder can setup the training strategies to then develop mobile, web
and other apps to address various healthcare problems.
 
Respectfully,
Hector
 
 
Hector Torres
Chief Technology Officer
Latino HealthCare Forum
512.386.7777
855.373.5423
http://www.lhcf.org
http://cultivatehealth.chctx.org
 

From: Rodriguez, Frank  
Sent: Tuesday, November 10, 2015 8:14 PM
To: Isabel; Sal; Jill; Linda Smith; hector lhcf. org; Chelsea Brass
Subject: Fwd: U.S. Dept of Labor Secretary Perez to visit Austin
 
This is turning into a big deal for the Mayor's office. Please let me know what you are
planning as soon as possible. An agenda, itinerary, invite list, etc. would be helpful. I
spoke to Jill last Friday about this and we agreed that Central Health should be invited



to the event. Also, one item you should be thinking about is bringing up is training
monies from DOL for CHWs. Thanks. FMR 

--
Frank Rodriguez
Senior Policy Advisor, Mayor's Office
P.O. Box 1271
Austin Texas 78767

Begin forwarded message:

From: "Cisneros, Eduardo - OCIA" <Cisneros.Eduardo@dol.gov>
Date: November 9, 2015 at 2:59:13 PM CST
To: "frank.rodriguez@austintexas.gov" <frank.rodriguez@austintexas.gov>
Subject: RE: U.S. Dept of Labor Secretary Perez to visit Austin

Hi Frank,
 
Hope you had a nice weekend, and thanks so much again for taking the time to connect
with me last week. It sounds like we’re going to proceed with an event with the Latino
HealthCare Forum. Thanks so much for your thoughts and assistance to the group.
Question, would you by chance be available to join a call with the point person for DOL
for that event as well as our communications team?  They’d like to discuss media
outreach and may take you up on the offer for the PSA.
 
Are you by chance available for a conference call with our team on Friday, 11/13  in the
mid-afternoon? Perhaps 2pm or 3pm EST?
 
Eduardo
 
Eduardo Cisneros
U.S. Department of Labor
Office of Intergovernmental Affairs 
202-693-4615
Cisneros.Eduardo@dol.gov
 
 
 
From: Cisneros, Eduardo - OCIA 
Sent: Thursday, November 05, 2015 5:24 PM
To: 'frank.rodriguez@austintexas.gov'
Cc: 'Barbara.Shack@austintexas.gov'
Subject: U.S. Dept of Labor Secretary Perez to visit Austin
 
Frank,
 
I received your contact information from Barbara this afternoon as I was calling your



office to make mention that Secretary Perez will be traveling to Austin later this month
and will participate at an ACA Enrollment Event in the Greater Austin area.  I know the
Mayor is out of town on the date we’re considering, but if your schedule allows, I
would love to connect with you about the event and actually solicit your thoughts on
our plans if possible.  Would you be able to connect in the near future to discuss? 
Happy to make myself available to connect to discuss.
 
Thank you,
Eduardo  
 
Eduardo Cisneros
U.S. Department of Labor
Office of Intergovernmental Affairs 
202-693-4615
Cisneros.Eduardo@dol.gov
 



From: Rodriguez, Frank
To: Hector Torres
Subject: Fwd: THANK YOU!
Date: Wednesday, December 02, 2015 6:50:38 AM

FYI

--
Frank Rodriguez
Senior Policy Advisor, Mayor's Office
P.O. Box 1271
Austin Texas 78767

Begin forwarded message:

From: Sandy Dochen 
Date: December 1, 2015 at 2:54:25 PM CST
To: "Rodriguez, Frank" <Frank.Rodriguez@austintexas.gov>
Subject: THANK YOU!

Frank, I can't thank you enough for bringing the mayor to IBM this morning.  We had a great
time with him and appreciate the time you all spent.  Mayor Adler's message about how
IBM has added to the city's innovative culture---and vice versa---truly resonated.

Based on our conversation, I'd like to work with you on finding time for a follow-up visit of
some of us with the mayor (and others) when the timing is good for you.  Since it's always a
challenge to round up a variety of people, perhaps we start now on isolating a span of time.

Please let me know what you need next from me. 

Frank, it's a pleasure to work with you!

Thanks...
Sandy Dochen

Manager, Corporate Citizenship and Corporate Affairs,
Texas, Louisiana, Arkansas
IBM
11400 Burnet Road, MS 045-2K-027
Austin, TX 78758

Phone: 512-286-5987
T/L 363-5987    

      
com



From: Frank Rodriguez
To: Rodriguez, Frank
Subject: PPT
Date: Tuesday, December 01, 2015 1:31:52 PM
Attachments: LHCFNEWBIZMODEL.pptx

-- 
Frank M. Rodriguez
P.O. Box 1271
Austin, Texas 78767
c  

Exhibit 47





Why Review the Business Model?

• Economic pressures require it – Greater global demand 
to get better outcomes for the money being spent

• Demographics demand it - Current healthcare delivery 
system is no longer viable. Instead, we’re moving 
toward a model focused on community care setting 
and patients.

• Technology enables it – Healthcare organizations arrive 
at innovation by relying on new or existing information 
technology focused on three areas:
(1) How the patient is seen; (2) how the patient is heard; 
and, (c) how the patient’s needs are met

2



Nonprofit Business Model – Financial 
Structure

• Viewed primarily as mission driven and success focus is on 
organization’s impact in the community. 

• NPs are business enterprises as well, built on underlying biz model 
that makes the programs and organizations operate and succeed

• NPs must prepare their next business model and invest resources to 
sustain the mission and serve the community. Preparation takes 
four steps:
– Understand the current model; diagnose any critical weaknesses; forecast 

and plan a structure that will address the weaknesses and be effective in 
the short and mid-term future

• The financial structure contains four core components that create 
value for the community and sustains the business entity. All are 
interrelated and each affects the other. 
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Social Innovation –
The future is already here. Its just not evenly distributed.

• A large proportion of practices and information on 
health IT and disparities focuses on the benefits of 
adoptive and effective use of health IT tools. 

• At the same time, uneven implementation of health IT 
can potentially play a role in exacerbating disparities in 
health care quality and outcomes.

• If disparities populations and the providers that serve 
them are allowed to lag behind without benefit of 
health IT then the disparities gap can even widen. 

• Health IT tools must be developed and deployed in a 
manner appropriate to underserved populations in 
order for the full potential benefits to be accrued.
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Social Innovation
• “Social innovations are new solutions (products, services, 

models, markets, processes, etc.) that simultaneously meet 
a social need (more effectively than existing solutions) and 
lead to new or improved capabilities and relationships and 
better use of assets and resources.” 

• The mainstream global economy is built on open data, 
mobile and social connectivity, and the wisdom of crowds

• The social sector, by contrast is showing few signs of the 
future, continuing to operate in an outdated paradigm that 
places a premium on control; a reliance on experts and 
one-way communications flows.
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Health Social Innovation –
Idea to Impact examples

1. HCI Platform (USA) – In 35 states. Supports hospitals, public health 
agencies, community coalitions, and other health organizations. 
Mapping and data visualization tools identify intervention opportunities 
for targeting resources. A database of thousands of evidence based 
programs lets developers find the most appropriate for technology 
solutions. Includes local content, databases, quality of life indicators, 
SDOH. The HCI Platform is available as either a stand-alone platform or 
integrated within a website. 

2. USAID’s Center for Accelerating Innovation and Impact. Their framework 
includes:

– Stage I: Identify Needs and Design
– Stage 2: Evaluate market feasibility and potential for scale
– Stage 3: Develop and execute an operational launch plan
– Stage 4: Introduce and Scale  (monitor and optimize) 
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Social Innovation – Transformational 
Forces

• Portable, participatory, and personal information – Why 
aren’t we seeing more creative uses of technologies to tackle serious 
issues

• Social Networks and Media – Why aren’t we better connecting 
people using technologies to connect people to child care, social services, 
jobs, and health?

• Big Data – Can the great promise of big data become humanity’s 
dashboard and provide us with better ways to understanding where our 
resources should be concentrated to make the biggest difference?

• Frugal Innovation- Can we apply lean solutions that deliver 
improved or previously non-existent services by stripping down products 
to the level of basic need?

• Collaboration is the new competition- Can we let go of 
information and invent new collaborative problem-solving 
mechanisms to achieve larger goals?
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Health Social Innovation–
Other Examples

1. Austin Mass Challenge
2. Austin Social innovators/Fellows-in-Residence
3. Big and Bold Idea social innovation prize
4. Healthy City Model
5. MedTech Acceleration + the Health Innovation 

Zone
6. Open Data for Health Transformation
7. Pay for Success Model (demonstration projects)

11



Potential Impact of IT
• Quality of Care – improve 

providers’ decision-making 
processes, facilitate quality 
reporting, and increase access to a 
broader range of quality healthcare 
services

• Access to Care – telehealth and 
distant medicine can improve 
access to specialist services and 
ancillary services (case mgmt., 
transportation, and translation) and 
can assist in providing low-cost 
preventative health services

• Chronic Disease Mgmt. – can 
facilitate improved care 
coordination and consumer IT tools 
can promote better mgmt. of 
chronic disease

• Health Outcomes – Impact on 
health delivery, safety, and patient 
engagement has the potential to 
improve health outcomes for the 
underserved

• Patient Engagement – Can aid in 
educating users about their 
condition and their treatment 
options as well as improving health 
literacy in general. Can target care 
that addresses patient cultural and 
language needs and to stay actively 
involved in their health plan

12



A New Type of Hybrid: Social 
Entrepreneurship + Business Equity

KEY POINT
• U.S. Law does not recognize any 

single legal entity that can 
simultaneously accept tax-
deductible capital; invested capital 
(equity investments); and, quasi-
invested capital (such as loans or 
program related investments from 
foundations that are structured as 
investments but the funder 
expects nor  demands a market 
rate of return

HYBRID APPROACH
• A way to get the best of the for-

profit and nonprofit models is to 
create a hybrid structure; 
separate nonprofit and for-profit 
organizations that are bound 
together through legal 
agreements and contracts

• Social entrepreneurs have taken 
the hybrid model to manage a 
nonprofit’s for profit activities or 
a for –profit will use the 
nonprofit to manage its 
philanthropic work

13



The Hybrid

• It is based on the principle that a single entity – be it 
nonprofit or a traditional for-profit cannot by itself do 
everything a social venture needs to do.

• Instead the hybrid uses a series of contracts and 
agreements that allows them to conduct a wide range 
of activities and generate synergies that cannot be 
done with a single legal entity

• Hybrids are not new and many charities create for-
profit entities and enter into strategic relationships 
with for profits to exploit their assets in the 
marketplace

14



The Hybrid – LHCF and emPoder 
Services

LHCF: Bringing Continually 
Updated Data
• Community Health Needs 

Assessments
• Implementation Strategy
• Technical Assistance
• Capacity Building

emPoder: development of 
population health 
improvement platform
• Platform to support public 

health solutions for 
hospitals, public health, 
community coalitions, and 
other health organizations

• Platform to provide private 
sector driven innovative 
solutions to health needs 
and issues

• Database of many evidence-
based programs to find most 
appropriate for strategies
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emPoder – empowering communities 
with a social business approach

• In the business of enabling efficient social and business 
interactions, mediated by software.

• Solutions designed and implemented together with 
communities, guaranteeing long-term empowerment

• Enable access to affordable new critical technologies 
that improve the lives of community members and 
they have a market-based approach that spurs local 
economies – creating new assets and generating 
business opportunities – and guarantees the economic 
viability of the model, making them scalable or 
replicable in other areas

16



The Revolution Will be Platformed

• New rules of scale create opportunities to innovate and 
create solutions for community health

• Shift in business design from “pipes” to “platforms”
• Platforms allow participants to co-create and exchange 

value with each other
– External developers can extend platform functionality 

using its APIs and contribute back to the infrastructure
– Platform users who act as producers can create value on 

the platform for others to use

17



The Revolution Will be Platformed
• At their core, platforms enable a plug-and-play business model. Other 

businesses can easily connect their business with the platform, build 
products and services on top of it, and co-create value.

• Value is created and scaled through interactions that orchestrate users 
and resources in the platform ecosystem.

• All platforms perform two roles: 
– (1) provide open, participative plug-and-play infrastructure for producers 

and consumers to plug into to and interact with each other; and, 
– (2) curate participants on the platform and govern the social and 

economic interactions that ensue.
• Social networked platforms include Facebook, YouTube, and Twitter 

that allow users to create content and interact with each other
• Tinder and Airbnb, facilitate in-person interactions
• Ubers manage the coordination and movement of resources in real 

time
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Platform Stack – An Architectural 
Framework 

• Across all platforms, three distinct layers emerge 
repeatedly:
– Network/Marketplace Community (comprised of 

participants on the platform and their relationships)
– Infrastructure (the layer includes the tools, services, 

and rules that enable the plug-and-play nature of a 
platform business)

– Data (data allows the platform to match supply with 
demand and powers relevance, matching the most 
relevant content/goods/services with the right users.
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Data
• Big data can improve public health surveillance and 

response.
• Three types: Open, Big, and Evidence Based
• “Big Data” – datasets whose size is beyond the ability 

of typical database software tools to capture, store, 
manage, and analyze

• Big data creates value
– Creates transparency; enables experimentation to discover 

needs and improve performance; segment populations to 
customize actions; support human decision making with 
automated algorithms; innovate new business models, 
products, and services
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Data

• Use of data will become a key basis of 
competition and growth for individual firms

• While the use of big data will matter across 
sectors, some sections are poised for greater 
gains

• Health sector is estimated to capture the most 
new value

• Four distinct big data pools: (1) Pharma R&D 
data; (2) Clinical data; (3) Claims and cost data; 
and, (4) Patient behavior and sentiment data
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Data – New Business Models

1. Aggregating and synthesizing patient clinical 
records and claims datasets – to provide data 
and services to third parties.

2. Online platforms and communities – Examples 
in practice include Patientslikeme.com where 
individuals can share their experience as 
patients in the system; Sermo.com, a forum for 
physicians to share their medical insights; and, 
Participatorymedicine.org by a nonprofit that 
encourages patient activism. 

23



LHCF/emPoder Projects

• Follow-up to Hackathon projects
• Develop the business relationship with IBM
• Develop architecture of the platform 

(network/marketplace community; 
infrastructure, and data)

• Complete emPoder business model and adjust 
LHCF business model to align (scaling up)

• Develop an LHCF mHealth application

24



Next Steps

• January 1 – Launch of emPoder
• Hector Torres becomes employee of emPoder 

and contractor to LHCF acting as CTO
• Continues working at Sendero and LHCF as 

contractor to LHCF  
• emPoder and LHCF work on agreements 

pertaining to pursuing various activities 
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Thanks!,
Hector
 
 



STATEMENT OF FINANCIAL INFORMATION 

This Statement is made for the reporting period: January 1 through December 31, 2014. 

FINANCIAL DISCLOURE 

Submit Date: 05-Nov-2015 

Personal Information  
Name: Rodriguez, Frank M 
Address:  
PO Box 1271 
Austin, TX 78767 
Occupation: Senior Policy Advisor, Mayor's Office 

 
Name:  
Address: 

 
 

Occupation:  

1 
. 

List all sources of occupational income that exceeded 10% of your gross income or 
$5,000 in salary, bonuses, commissions or professional fees, or $20,000 in payment for 
goods, products or non-professional services per source.  

Name of employer or 
source of income 

Business address Nature of occupation or 
business 

1 Latino HealthCare Forum 6601 Felix Ave. Austin, 
Texas 78741 

Health nonprofit 

2 
. 

If you are a self-employed solo practitioner or if you had at least 5% interest in a 
partnership, professional corporation or other entity through which you do business, 
list the names and addresses of clients or customers from whom you or this 
partnership, professional corporation, or entity received 10% or more of gross income 
or $5,000 in salary, bonuses, commissions or professional fees; or $20,000 in payment 
for goods, products or non-professional services during the reporting period.  
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  Name of client or customer  Address  
 
N/A 

 
3 . List all sources of income which exceeded either $5,000 or were in excess of 10% of 

your gross income received from interest, dividends, royalties, rents, trust 
disbursements or other non-occupational sources.  

  
  Name of source  Nature of income  

 
N/A 

 
4 
. 

Identify any source (person, business entity or other organization) of a gift of any 
money or other thing of value exceeding $100 or identify any source who gave you a 
series of gifts the total value of which exceeds $100. You need not report campaign 
contributions which are reported as required by other law and you need not report 
gifts received from the following relatives: Spouse, Children, Children-in-law, Parents, 
Parents-in-Law, Grandchildren, Grandchildren-in-Law, Grandparents, 
Grandparents-in-Law, Brothers, Brothers-in-Law, Sisters, Sisters-in-Law, Uncles, 
Uncles-in-Law, Aunts, Aunts-in-Law, Nephews, Nephews-in-Law, Nieces, Nieces-in-
Law, First Cousins, or First Cousins-in-Law.  

  
  Name of source of gift  

 
N/A 

 
5 
. 

List the names of any corporation, partnership, limited partnership, or other entity in 
which you held, owned, acquired, or sold stock, or any other equity ownership having a 
value exceeding $5,000 or equivalent to 5% or more of the stock or equity in the entity, 
at any time during the reporting period.  

  
  Name of company or entity  

 
N/A 

 
6 . List and describe all bonds, notes and other commercial paper which you held, owned, 

acquired or sold at any time during the reporting period if the combined face value of 
the bonds, notes and commercial paper exceeded $5,000.  





signer including the names of the borrower and lender.  
  
  Name of obligee/lender  Rate of interest, if any  

 
N/A 

 
12 
. 

List all loans, debts, and other financial liabilities you have which are in excess of 
$5,000 which are presently outstanding or which existed at any time during the 
reporting period.  

  
  Name of 

lender/creditor/obligee  
Rate of interest, if any  Date obligation was 

incurred  
 
N/A 

 
 List all loans, debts, and other financial liabilities in excess of $5,000 of any corporation, 

partnership, limited partnership, professional corporation or other entity in which you 
own or control at least a 5% interest which are presently outstanding or which existed 
at any time during the reporting period.  

  
  Name of 

lender/creditor/obligee  
Rate of interest, if any  Date obligation was 

incurred  
 
N/A 

 
13 
. 

List all boards of directors of which you are a member and the offices or executive 
positions which you hold in corporations, partnerships, limited partnerships, 
professional corporations, or other entities, including non-business entities. ( Do not 
include positions on corporations or other entities owned by the City of Austin or 
created by the City Council. )  

  
    Name of organization  Position held  

1 SIMS Foundation (nonprofit)  Treasurer  
 

 
  
Electronic Certification by Affidavit 
  



I swear or affirm, under penalty of perjury, that the facts stated in the above Statement of 
Financial Information are true to the best of my knowledge or belief and the Statement fully 
shows all information required to be reported by me pursuant to section 2-7-72 of the City 
Code for the reporting period indicated.  
  
This electronically submitted Statement of Financial Information is considered to be under oath 
by the person required to file the Statement regardless of the absence of or defect on the 
affidavit of verification, including the signature. 
  
I, Rodriguez, Frank M, hereby swear of affirm that I have completed the Statement of 
Financial Information on November 05, 2015. 
  
  

 

 



CHAPTER 2-7. - ETHICS AND FINANCIAL DISCLOSURE. 

ARTICLE 1. - GENERAL PROVISIONS. 

§ 2-7-1 - DECLARATION OF POLICY.

(A) It is the policy of the City that the proper operation of democratic government requires that public
officials and employees be independent, impartial and responsible to the people; that governmental
decisions and policy be made in proper channels of the governmental structure; that public office not
be used for personal gain; and that the public have confidence in the integrity of its government. In
recognition of these goals, a code of ethics for all City officials and employees is adopted.

(B) This code has the following four purposes:

(1) To encourage high ethical standards in official conduct by City officials and employees;

(2) To establish guidelines for ethical standards of conduct for all such officials and employees by
setting forth those acts or actions that are incompatible with the best interests of the City;

(3) To require disclosure by such of official and employees of private financial or other interests in
matters affecting the City; and

(4) To serve as a basis for disciplining those who refuse to abide by its terms.

(C) The provisions of this chapter shall not apply to political contributions, loans, expenditures, reports
or regulation of political campaigns or the conduct of candidates in such campaigns.

Source: 1992 Code Section 2-3-1; Ord. 031204-9; Ord. 031211-11. 

§ 2-7-2 - DEFINITIONS.

In this chapter: 

(1) AFFECTED means in the case of a person, entity or property, means reasonably likely to be
subject to a direct economic effect or consequence, either positive or negative, as a result of the
vote or decision in question. For instance, a person or entity owning real property, entering into
a contract with the City, or seeking a permit or franchise is "affected" by votes or decisions such
as zoning of the property, approval of the contract, or granting of the permit. Affected does not
include those persons or entities who are subject to an indirect or secondary effect from official
action. Creditors, independent contractors, or guarantors of a person "affected" by a vote or
decision are not also deemed to be "affected" by virtue of their relationship with the affected
person. The vote or decision need not be the only producing cause of the economic effect or
consequence reasonably likely to result. In determining whether a person, entity or property is
or was "affected by" a vote or decision, it shall not be necessary to prove the actual existence or
occurrence of an economic effect or consequence if such effect or consequence would be
reasonably expected to exist or occur. Additionally, a vote or decision to place a matter on a
ballot is deemed to affect a person, entity or property to the same extent that the results of the
election would effect the person, entity or property.

(2) CITY EMPLOYEE or EMPLOYEE means any person employed by the City but does not
include independent contractors hired by the City.

(3) CITY OFFICIAL or OFFICIAL, unless otherwise expressly defined, means the mayor, members
of the city council, municipal court judges (including substitute judges), city manager, assistant
city managers, city clerk, deputy city clerks, city attorney, deputy city attorneys, all department
heads or deputy department heads, whether such person is salaried, hired or elected, and all
other persons holding positions designated by the City Charter, as it may be amended from time
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to time. City official, unless otherwise expressly defined, includes individuals appointed by the 
mayor and city council to all City commissions, committees, boards, task forces, or other City 
bodies unless specifically exempted from this chapter by the city council.  

(4)  DECISION means any ordinance, resolution, contract, franchise, formal action or other matter 
voted on by the city council or other City board or commission, as well as the discussions or 
deliberations of the council, board, or commission which can or may lead to a vote or formal 
action by that body. A decision of a City employee means any action in which the employee 
exercises discretionary authority, including but not limited to the issuance of permits, imposition 
or collection of fines or fees, authorizations for expenditures, and other non-ministerial acts.  

(5)  DISCRETIONARY AUTHORITY means the power to exercise any judgment in a decision or 
action.  

(6)  ENTITY means a sole proprietorship, partnership, limited partnership, firm, corporation, 
professional corporation, holding company, joint stock company, receivership, trust or any other 
entity recognized by law through which business may be conducted, but does not include a 
governmental body.  

(7)  HARM means anything reasonably regarded as loss, disadvantage, or injury, including harm to 
another person in whose welfare the person affected has an interest.  

(8)  INCIDENTAL INTEREST means an interest in a person, entity or property which is not a 
substantial interest and which has insignificant value, or which would be affected only in a de 
minimis fashion by a decision. This chapter does not establish dollar limits on the terms 
"insignificant value" and "de minimis," which shall have their usual meanings and be subject to 
interpretation on a case by case basis.  

(9)  MINISTERIAL ACT means an act performed in a prescribed manner and not requiring the 
exercise of any judgment or discretion.  

(10)  REMOTE INTEREST means an interest of a person or entity, including a City official or 
employee, who would be affected in the same way as the general public. The interest of a 
councilmember in the property tax rate, general City fees, City utility charges, or a 
comprehensive zoning ordinance or similar decisions is incidental to the extent that the 
councilmember would be affected in common with the general public.  

(11)  SUBSTANTIAL INTEREST means an interest in another person or an entity if: the interest is 
ownership of five percent or more of the voting stock, shares or equity of the entity or ownership 
of $5,000 or more of the equity or market value of the entity; or funds received by the person 
from the other person or entity either during the previous 12 months or the previous calendar 
year equaled or exceeded $5,000 in salary, bonuses, commissions or professional fees or 
$20,000 in payment for goods, products or nonprofessional services, or 10 percent of the 
person's gross income during that period, whichever is less; the person serves as a corporate 
officer or member of the board of directors or other governing board of the for-profit entity other 
than a corporate entity owned or created by the city council; or the person is a creditor, debtor, 
or guarantor of the other person or entity in an amount of $5,000 or more except that a home 
mortgage loan for the person's homestead or a loan or lease of a personal automobile shall not 
be deemed a substantial interest in the creditor or guarantor if entered into at a market rate with 
a commercial lending institution before the previous 12 months.  

(12)  SUBSTANTIAL INTEREST IN REAL PROPERTY means an interest in real property which is 
an equitable or legal ownership with a market value of $5,000 or more.  

Source: 1992 Code Section 2-3-2; Ord. 031204-9; Ord. 031211-11; Ord. 20110428-047; Ord. 

No. 20170209-005 , Pt. 5, 2-20-17. 

ARTICLE 2. - ETHICS REVIEW COMMISSION.  



§ 2-7-26 - FUNCTIONS.  

The Ethics Review Commission has jurisdiction over this chapter, Section 2-1-24 ( Conflict of Interest 
and Recusal ), Chapter 2-2 ( Campaign Finance ), Chapter 4-8 ( Regulation of Lobbyists ), and Article III, 
Section 8, of the City Charter ( Limits on Campaign Contributions and Expenditures ). The commission 
shall hear and rule on sworn complaints alleging violations of the provisions within the commission's 
jurisdiction. The city manager shall provide funding for all necessary and reasonable functions of the 
commission in fulfilling the commission's duties.  

Source: 1992 Code Section 2-3-26; Ord. 031204-9; Ord. 031211-11; Ord. 20080214-012; Ord. 

20120426-084; Ord. No. 20170209-005 , Pt. 6, 2-20-17. 

§ 2-7-27 - LIMIT ON THE COMMISSION'S JURISDICTION.  

Notwithstanding any other provision of the City Code, the Ethics Review Commission may not hear 
or initiate a sworn complaint alleging a violation of Article 4 ( Code of Ethics ) against a member of the 
City's classified municipal civil service system or a member of a state civil service system.  

Source: Ord. No. 20150129-021, Pt. 1, 2-9-15 . 

§ 2-7-28 - (RESERVED) 

§ 2-7-29 - REPORTS.  

On an annual basis, the city manager shall provide a report to the commission of training regarding 
this chapter that is provided to newly appointed board and commission members and to newly employed 
City employees.  

Source: Ord. No. 20170209-005 , Pt. 7, 2-20-17.  

Editor's note— Ord. No. 20170209-005 , Pt. 7, adopted February 20, 2017, repealed the former § 

2-7-29, and enacted a new § 2-27-29 as set out herein. The former § 2-7-29 pertained to reports; 

opinions. See Code Comparative Table for complete derivation. 

§ 2-7-30 - DUTIES.  

(A)  The Ethics Review Commission shall, in addition to its other duties:  

(1)  prescribe forms for reports, statements, notices, and other documents required by the 
provisions within the commission's jurisdiction;  

(2)  prepare and publish materials explaining the duties of individuals subject to the provisions 
within the commission's jurisdiction;  

(3)  accept and file any information voluntarily supplied that exceeds the requirements of the 
provisions within the commission's jurisdiction;  

(4)  preserve statements and reports filed with the commission for a period of five years from the 
date of receipt;  

(5)  review the provisions within the commission's jurisdiction and make appropriate 
recommendations to the city council concerning the provisions within the commission's 
jurisdiction, and perform an annual review and evaluation of the dollar limits established in 



Chapter 2-2 ( Campaign Finance ) and make recommendations to the city council as to those 
limits;  

(6)  conduct hearings in accordance with the provisions of this chapter and the commission's rules 
on sworn complaints alleging violations of the provisions within the commission's jurisdiction; 
and  

(7)  schedule and oversee the forums among candidates in City elections provided for in Chapter 2-
2 ( Campaign Finance ).  

(B)  The commission may:  

(1)  prepare reports and studies to advance the purposes of the provisions within the commission's 
jurisdiction;  

(2)  request the city council and city manager to provide such assistance as it may require in the 
discharge of its duties; and  

(3)  review statements and reports filed under provisions within the commission's jurisdiction in 
order to obtain compliance with the provisions.  

Source: 1992 Code Section 2-3-30; Ord. 031204-9; Ord. 031211-11; Ord. 20120426-084; Ord. 

No. 20170209-005 , Pt. 8, 2-20-17. 

§ 2-7-31 - STAFFING.  

(A)  The Ethics Review Commission shall be assigned staff by the city attorney to assist in its duties.  

(B)  When complaints are filed related to the mayor, city councilmembers, city manager, city attorney, 
department heads and deputies, independent legal counsel shall be utilized to advise the 
commission and participate in hearings.  

(C)  (1)  A City official or employee may request, and the city attorney shall thereupon promptly issue, 
a confidential written opinion concerning the meaning or effect of a section, word, or 
requirement of this chapter as it affects the official or employee, except that the city attorney will 
not issue a written opinion regarding a matter related to a complaint currently pending before 
the commission.  

(2)  If a complaint is subsequently filed with the commission about any specific action, omission, or 
alleged conflict of interest which has been the subject, whole or in part, of a city attorney's 
opinion, the independent legal counsel shall act as commission attorney on said complaints.  

(D)  The city clerk shall make the reporting and complaint forms and information developed by the 
Commission available to the public and shall assist citizens in complying with filing procedures.  

Source: 1992 Code Section 2-3-31; Ord. 031204-9; Ord. 031211-11; Ord. 20060209-003; Ord. 

No. 20170209-005 , Pt. 9, 2-20-17. 

§ 2-7-32 - RULES.  

The Ethics Review Commission may adopt, amend, and rescind rules of procedure to carry out the 
provisions of this chapter. Such rules shall be consistent with this chapter and other applicable law.  

Source: 1992 Code Section 2-3-32; Ord. 031204-9; Ord. 031211-11. 

ARTICLE 3. - VIOLATIONS; COMPLAINT AND HEARING PROCEDURES.  

§ 2-7-41 - COMPLAINTS.  



(A)  In this article:  

(1)  COMPLAINANT means a person filing a sworn complaint.  

(2)  RESPONDENT means a person who is alleged in a sworn complaint to have violated a 
provision within the jurisdiction of the Ethics Review Commission:  

(3)  IDENTIFIED PERSON means a person, other than the respondent, who is identified by name 
in a sworn complaint as being involved in the alleged inappropriate conduct.  

(B)  A complaint alleging a violation of a provision within the jurisdiction of the Ethics Review 
Commission shall specify each code section or charter provision alleged to have been violated. A 
complaint must state that the facts alleged are true and factual to the best knowledge of the person 
filing the complaint and be sworn to before a person authorized by law to administer an oath.  

(C)  A complaint alleging a violation within the jurisdiction of the commission must be filed with the city 
clerk not later than the second anniversary of the date of the action alleged as a violation, and may 
not be filed afterward.  

(D)  On the sworn complaint of any person filed with the city clerk's office or on the commission's own 
initiative, the commission shall consider possible violations of a provision within the jurisdiction of the 
commission by City officials and employees, former City officials and employees, candidates for 
election to City offices, and other persons subject to the provisions set forth in Section 2-7-26 ( 
Functions ). The commission may not consider complaints against its own members.  

(E)  Not later than the fifth working day after the city clerk receives a sworn complaint, the city clerk shall 
acknowledge the receipt of the complaint to the complainant and provide a copy of the complaint to 
the city attorney, the chair of the commission, and the respondent. The city clerk shall also send a 
copy of the complaint to any identified person whose contact information is listed on the complaint 
form.  

(F)  Not later than the fifth working day after receipt of a complaint from the city clerk, the chair of the 
commission shall make an initial determination as to whether the complaint is within the 
commission's jurisdiction.  

(1)  If the chair determines that a complaint is within the commission's jurisdiction, the chair shall 
set the complaint for a preliminary hearing not later than the 60th day after the chair's initial 
determination, unless agreed to by the parties or by a vote of the commission. The commission 
may overturn the chair's initial jurisdictional determination at the preliminary hearing.  

(a)  Not later than the 10th working day prior to the meeting, the chair shall cause a written 
notice of the date of the preliminary hearing to be sent to the complainant, the respondent, 
and any identified person whose contact information is listed on the complaint form or is 
reasonably ascertainable.  

(b)  For good cause, the chair may postpone a scheduled preliminary hearing on the request 
of the complainant, the respondent, or an identified person.  

(2)  If the chair determines that a complaint is not within the commission's jurisdiction, the 
commission shall review the chair's determination and may overturn the chair's determination.  

(a)  Not later than the fifth working day after the chair determines that a complaint is not within 
the commission's jurisdiction, the chair shall cause a written notification of the initial 
determination to be sent to the complainant, the respondent, and any identified person 
whose contact information is listed on the complaint form or is reasonably ascertainable.  

(b)  If the commission determines that a complaint is not within its jurisdiction, not later than 
the 10th working day after the commission's determination, the chair shall cause a written 
notification of the commission's final jurisdictional determination to be sent to the 
complainant, the respondent, and any identified person whose contact information is listed 
on the complaint form or is reasonably ascertainable.  



(i)  If the commission determines that a complaint is not within the commission's 
jurisdiction, the commission may refer the complaint to the city auditor for possible 
investigation.  

(ii)  If the commission refers a complaint to the city auditor under this subsection, the 
written notification required under subsection (F)(2)(b) shall state that the commission 
has referred the complaint to the city auditor for possible investigation.  

(c)  If the commission overturns the chair's initial determination and determines that a 
complaint is within the commission's jurisdiction, the chair shall set the complaint for a 
preliminary hearing not later than the 60th day after the commission's determination, 
unless agreed to by the parties or by a vote of the commission. Subsection (F)(1)(a) and 
(b) shall govern the sending of notices and granting of postponements.  

(G)  The commission may consider a possible violation of a provision within the jurisdiction of the 
commission on the commission's own initiative. Not later than the 10th working day after the 
commission's decision to consider a possible violation, the commission shall draft a written complaint 
specifying each code section or charter provision alleged to have been violated, shall file a copy of 
the complaint with the city clerk, and shall provide a copy of the complaint to the city attorney, the 
respondent, and any identified person whose contact information is obtained by the commission. A 
complaint initiated by the commission need not be sworn.  

(1)  The chair shall set the complaint for preliminary hearing not later than the 60th day after the 
complaint is filed with the city clerk, unless agreed to by the respondent or by a vote of the 
commission.  

(2)  Not later than the 10th working day prior to the meeting, the chair shall cause a written notice 
of the date of the preliminary hearing to be sent to the respondent and to any identified person 
whose contact information has been obtained by the commission.  

(3)  For good cause, the chair may postpone a scheduled preliminary hearing under this subsection 
on the request of the respondent or an identified person.  

(H)  A member of the commission may not take any part in a deliberation, vote, or decision regarding a 
sworn complaint alleging a violation by the council member that nominated the commission member.  

Source: 1992 Code Section 2-3-41; Ord. 031204-9; Ord. 031211-11; Ord. 20120426-084; Ord. 

No. 20160922-005, Pt. 2, 6-1-17 ; Ord. No. 20170209-005 , Pt. 10, 2-20-17; Ord. No. 20170209-005 , 

Pt. 11, 6-1-17.  

Ordinance No. 20170209-005 , Pt. 11 which adds Subsection (H) takes effect June 1, 2017. 

§ 2-7-42 - DEFENSE OF OFFICIAL OR EMPLOYEE BY CITY ATTORNEY.  

In the event a complaint is filed with the Ethics Review Commission against any official or employee 
of the City, alleging a violation of Article 4 ( Code of Ethics ), if the official or employee reasonably 
believed the conduct charged was not prohibited by Article 4 ( Code of Ethics ) and acted in reasonable 
reliance upon a public opinion rendered by the city attorney, the city attorney shall be authorized to 
represent the official or employee before the commission, or to employ and pay private counsel to 
represent the official or employee before the commission.  

Source: 1992 Code Section 2-3-42; Ord. 031204-9; Ord. 031211-11. 

§ 2-7-43 - PROHIBITION OF EX PARTE COMMUNICATIONS.  



After a complaint has been filed and during the pendency of a complaint before the Ethics Review 
Commission, a member of the commission may not communicate directly or indirectly with any party or 
person about any issue of fact or law regarding the complaint, except at a meeting of the commission.  

Source: 1992 Code Section 2-3-43; Ord. 031204-9; Ord. 031211-11. 

§ 2-7-44 - PRELIMINARY HEARING.  

(A)  The issue at a preliminary hearing shall be the existence of reasonable grounds to believe that a 
violation of a provision within the jurisdiction of the Ethics Review Commission has occurred. The 
complainant, or the legal counsel for the Ethics Review Commission in cases considered on the 
commission's own initiative, shall state the alleged violation and shall describe in narrative form the 
testimony and other evidence which would be presented to prove the alleged violation as stated in 
the written complaint. Statements at a preliminary hearing shall be under oath, but there shall be no 
cross-examination or requests for persons or evidence issued for the hearing. Members of the 
commission may question the complainant, legal counsel for the commission, or the respondent.  

(B)  The respondent shall have the opportunity to respond but is not required to attend or make any 
statement. The respondent may describe in narrative form the testimony and other evidence which 
would be presented to disprove the alleged violation. If the respondent agrees that a violation has 
occurred, the respondent may so state and the commission may consider the appropriate sanction or 
prosecution.  

(C)  The complainant and the respondent shall have the right of representation by counsel.  

(D)  At the conclusion of the preliminary hearing, the commission shall decide whether a final hearing 
should be held. If the commission determines that there are reasonable grounds to believe that a 
violation within the jurisdiction of the commission has occurred, the commission shall schedule a final 
hearing. If the commission does not determine that there are reasonable grounds to believe that a 
violation has occurred, the complaint is dismissed. A decision to conduct a final hearing is not a 
finding that a violation has occurred.  

(E)  The commission, at any time during the preliminary hearing, may also dismiss a complaint if the 
complaint does not allege conduct which would be a violation of a provision within the jurisdiction of 
the commission. Before a complaint is dismissed for failure to allege a violation, the complainant or 
the legal counsel for the commission shall be permitted one opportunity, within a period to be 
specified, to revise and resubmit the complaint.  

(F)  The complainant, legal counsel for the commission, and the respondent may ask the commission at 
a preliminary hearing to request certain persons and evidence for a final hearing, if one is scheduled.  

Source: 1992 Code Section 2-3-44; Ord. 031204-9; Ord. 031211-11; Ord. 20120426-084; Ord. 

No. 20170209-005 , Pt. 12, 2-20-17. 

§ 2-7-45 - FINAL HEARING.  

(A)  Unless otherwise agreed to by the parties or by a vote of the commission, the final hearing shall be 
held not later than the 60th day after the determination by the commission that there are reasonable 
grounds to believe that a violation within the jurisdiction of the commission has occurred.  

(B)  For good cause, the chair may postpone a scheduled final hearing on the request of the 
complainant, the respondent, or an identified person.  

(C)  The complainant and respondent must attend a final hearing. If the respondent fails to attend, the 
commission may proceed with the final hearing at the commission's discretion.  



(D)  The issue at a final hearing shall be whether a violation within the jurisdiction of the commission has 
occurred. The commission shall make its determination based on the preponderance of the credible 
evidence in the record. All parties and witnesses shall make their statements under oath.  

(E)  If the commission determines that a violation has occurred, the commission shall state the 
commission's findings in writing, shall identify each code section or charter provision that has been 
violated, and, not later than the 10th working day after the final hearing, the chair shall cause a copy 
of the commission's findings to be sent to the complainant, if any, to the respondent, to any identified 
person whose contact information is listed on the complaint form or is reasonably ascertainable, and 
to the city clerk.  

Source: 1992 Code Section 2-3-45; Ord. 031204-9; Ord. 031211-11; Ord. 20120426-084; Ord. 

No. 20170209-005 , Pt. 13, 2-20-17. 

§ 2-7-46 - OATHS AND REQUESTS FOR INFORMATION.  

(A)  If a complaint proceeds to a final hearing, the commission may subpoena or request witnesses to 
attend and testify, administer oaths and affirmations, take evidence, and subpoena or request the 
production of books, papers, records, or other evidence needed for the performance of the 
commission's duties or exercise of its powers, including its duties and powers of investigation.  

(B)  The commission may request assistance from the city auditor with the investigation of allegations in 
a complaint.  

(C)  The commission may consider the city auditor's investigation at a final hearing on a complaint.  

Source: 1992 Code Section 2-3-46; Ord. 031204-9; Ord. 031211-11; Ord. No. 20170209-005 , Pt. 

14, 2-20-17. 

§ 2-7-47 - PROSECUTION.  

If the Ethics Review Commission determines that a violation of a provision subject to a criminal 
penalty has occurred, the commission shall deliver a copy of the commission's findings to the 
complainant, if any, the respondent, and the city attorney and may recommend prosecution or set forth 
requirements to be complied with in order that voluntary compliance may be had and final determination 
obtained.  

Source: 1992 Code Section 2-3-47; Ord. 031204-9; Ord. 031211-11; Ord. 20120426-084; Ord. 

No. 20170209-005 , Pt. 15, 2-20-17. 

§ 2-7-48 - SANCTIONS.  

(A)  This section applies only to violations other than violations of Chapter 2-2 ( Campaign Finance ) 
and Article III, Section 8, of the City Charter ( Limits on Campaign Contributions and Expenditures ).  

(B)  If the Ethics Review Commission determines that a violation of Sections 2-7-62 ( Standards of 
Conduct ), 2-7-63 ( Prohibition on Conflict of Interest ), 2-7-64 ( Disclosure of Conflict of Interest ), 
and 2-7-65 ( Substantial Interest of Relative ) occurred, it shall proceed directly to determination of 
the appropriate sanction(s). A violation of Sections 2-7-62 ( Standards of Conduct ), 2-7-63 ( 
Prohibition on Conflict of Interest ), 2-7-64 ( Disclosure of Conflict of Interest ), and 2-7-65 ( 
Substantial Interest of Relative ) shall not be subject to criminal penalties under the City Code. The 
commission may receive additional testimony or statements before considering sanctions but is not 
required to do so. If the respondent acted in reliance upon a public written opinion of the city 
attorney, the commission shall consider that fact.  



(C)  If the commission determines that a violation has occurred, the commission may impose or 
recommend the following sanctions:  

(1)  A letter of notification is the appropriate sanction when the violation is clearly unintentional, or 
when the respondent's conduct complained of was made in reliance on a public written opinion 
of the city attorney. A letter of notification must advise the respondent of any steps to be taken 
to avoid future violations. The commission may direct a letter of notification to any official or 
employee covered by this chapter.  

(2)  A letter of admonition is the appropriate sanction if the commission finds that the violation is 
minor or may have been unintentional, but calls for a more substantial response than a letter of 
notification. The commission may admonish any official or employee covered by this chapter.  

(3)  A reprimand is the appropriate sanction when the commission finds that a violation has been 
committed intentionally or through disregard of this chapter. The commission may reprimand 
any official or employee covered by this chapter. A reprimand directed to a City official shall also 
be sent to the city council. A reprimand directed to an employee shall be sent to the city 
manager and included in said employee's personnel file.  

(4)  A recommendation of removal from office or a recommendation of suspension from office, 
including a recommendation for the length of a suspension, is the appropriate sanction when 
the commission finds that a serious or repeated violation of this chapter has been committed 
intentionally or through culpable disregard of this chapter. A recommendation regarding an 
unsalaried City official or a salaried official appointed by the city council shall be transmitted by 
the commission to the city council. The final authority to carry out a recommendation regarding 
an unsalaried City official or of a salaried official appointed by the city council is the city council. 
A recommendation regarding a City employee shall be directed by the commission to the city 
manager. The final authority to carry out a recommendation regarding a city employee is the city 
manager.  

(5)  A letter of censure or a recommendation of recall is the appropriate sanction when the 
commission finds that a serious or repeated violation of this chapter has been committed 
intentionally or through culpable disregard of this chapter by an elected City official. A letter of 
censure or a recommendation of recall directed to an elected City official shall be transmitted by 
the commission to the city clerk, published by the city clerk in a local newspaper of the largest 
general circulation, and shall be sent by the commission to the city council.  

Source: 1992 Code Section 2-3-48; Ord. 031204-9; Ord. 031211-11; Ord. 20120426-084. 

§ 2-7-49 - CAMPAIGN VIOLATIONS.  

(A)  This section applies to violations of Chapter 2-2 ( Campaign Finance ) and Article III, Section 8, of 
the City Charter ( Limits on Campaign Contributions and Expenditures ).  

(B)  If the Ethics Review Commission determines that a violation of a provision to which this section 
applies has probably occurred:  

(1)  the commission may recommend that the city attorney prosecute the violation;  

(2)  request the appointment of a special prosecutor in cases where it finds this action necessary, 
with funding provided by the City; or  

(3)  if the commission finds that the violation is minor, clerical, or may have been unintentional, the 
commission may recommend that the violation not be prosecuted or be prosecuted only if the 
violation is not corrected.  

(C)  The commission may consider a violation's severity, frequency, or intentional nature.  

(D)  If a respondent is an entity, the commission may find that an individual has violated a provision 
subject to the section.  



(E)  This section does not require the commission to make a recommendation with respect to a 
complaint.  

(F)  The commission may draft and publish a letter of notification, a letter of admonition, a reprimand, or 
a letter of censure to a respondent found to have violated a provision subject to this section. The 
Commission shall apply the criteria in Section 2-7-48 ( Sanctions ) to determine the appropriate 
sanction to impose.  

(G)  This section does not limit the prosecutorial discretion of the city attorney.  

Source: Ord. 20120426-084; Ord. No. 20160922-005, § 3, 6-1-17 ; Ord. No. 20170209-005 , Pt. 16, 

2-20-17.  

Editor's note— Ordinance No. 20160922-005 takes effect on June 1, 2017. Ord. No. 20170209-005 
, Pt. 16 which amended subsection (F) takes effect February 20, 2017. 

§ 2-7-50 - LOBBYING VIOLATIONS.  

(A)  This section applies to violations of Chapter 4-8 ( Regulation of Lobbyists ).  

(B)  For an allegation in a complaint relating to a violation of Chapter 4-8, the commission shall hold only 
a preliminary hearing, and shall not hold a final hearing.  

(C)  The commission shall refer an allegation for which the commission finds a reasonable basis to 
believe that there may be a violation to the city attorney for prosecution.  

(D)  This section does not limit the prosecutorial discretion of the city attorney.  

Source: Ord. No. 20160922-005, Pt. 4, 6-1-17 .  

Editor's note— Ordinance No. 20160922-005 takes effect on June 1, 2017. 

ARTICLE 4. - CODE OF ETHICS.  

§ 2-7-61 - CONDUCTING BUSINESS THROUGH PARTNERSHIPS, PROFESSIONAL CORPORATIONS, AND 

OTHER ENTITIES.  

If a City official or employee is a member of a partnership or professional corporation, or conducts 
business through another entity, a substantial interest of the partnership, professional corporation, or 
entity shall be deemed to be a substantial interest of the City official or employee if:  

(A)  the partnership or professional corporation has fewer than 20 partners or shareholders;  

(B)  regardless of the number of partners or shareholders, the official or employee has an equity 
interest, share, or draw equal to or greater than five percent of the capital or revenues of the 
partnership, professional corporation, or other entity; or  

(C)  with regard to the partnership, professional corporation, or other entity's substantial interest in a 
client, the official has personally acted within the preceding 24 months in a professional or fiduciary 
capacity for that client.  

Source: 1992 Code Section 2-3-61; Ord. 031204-9; Ord. 031211-11. 

§ 2-7-62 - STANDARDS OF CONDUCT.  



(A)  No City official or employee shall transact any business in his official capacity with any entity in 
which he has a substantial interest.  

(B)  No City official or employee shall formally appear before the body of which the official or employee 
is a member while acting as an advocate for himself or any other person, group, or entity.  

(C)  No salaried City official or employee shall represent, for compensation, any other person, group or 
entity before any department, commission, board or committee of the City.  

(D)  No salaried City official or employee shall represent, directly or indirectly, any other person, group 
or entity in any action or proceeding against the interests of the City, or in any litigation in which the 
City or any department, commission, or board or committee thereof is a party; provided, however, 
that nothing herein shall limit the authority of the city attorney and his staff to represent the City, its 
boards, commissions, committees and officers and particularly the Human Rights Commission in the 
discharge of their duties, including equal employment opportunity cases.  

(E)  No salaried City official or employee shall represent, directly or indirectly, any person, group or 
entity in any action or proceeding in the municipal courts of the City which was instituted by a City 
official or employee in the course of official duties.  

(F)  No City official shall represent any person, group or entity in any action or proceeding in the 
municipal courts of the City which was instituted by or arising from a decision of a board, 
commission, committee, task force or other body on which the official serves.  

(G)  No City official or employee shall accept or solicit any gift or favor, that might reasonably tend to 
influence that individual in the discharge of official duties or that the official or employee knows or 
should know has been offered with the intent to influence or reward official conduct  

(H)  (1)  No City official or employee shall solicit or accept other employment to be performed or 
compensation to be received while still a City official or employee, if the employment or 
compensation could reasonably be expected to impair independence in judgment or performance of 
City duties.  

(2)  If a City official or employee accepts or is soliciting a promise of future employment from any 
person or entity who has a substantial interest in a person, entity or property which would be 
affected by any decision upon which the official or employee might reasonably be expected to 
act, investigate, advise, or make a recommendation, the official or employee shall disclose that 
fact to the board or commission on which he serves or to his supervisor and shall take no 
further action on matters regarding the potential future employer.  

(I)  A salaried City official or employee may not use the official's or the employee's official position to 
secure a special privilege or exemption for the official or the employee, to secure a special privilege 
or exemption for another person, to harm another person, or to secure confidential information for a 
purpose other than official responsibilities.  

(J)  No City official or employee shall use City facilities, personnel, equipment or supplies for private 
purposes, except to the extent such are lawfully available to the public.  

(K)  No City official or employee shall accept remuneration, directly or indirectly, for campaign work 
relating to an item placed on the ballot if that individual served on the body which exercised 
discretionary authority in the development of the ballot item and participated in the discussion or 
voted on the item.  

(L)  No salaried City official and certain City employees to include the mayor, councilmembers, the city 
manager, assistant city managers, the city clerk, deputy city clerks, council aides, municipal court 
clerk, deputy municipal court clerks, municipal judges (including substitute judges), the city auditor, 
assistants to the city auditor, the city attorney, deputy city attorneys, assistant city attorneys, 
purchasing agents and those employees with the authority to purchase or contract for the City, all 
department heads, deputy department heads, and the spouse of each of the above, shall solicit nor 
propose on a contract, enter into a contract or receive any pecuniary benefit from any contract with 
the City. This prohibition does not include any employment contract which may be authorized for the 
official, a contract of sale for real property or a contract for services which are available to all citizens.  



(M)  For a period of two years after leaving office, a former mayor or councilmember may not solicit or 
propose on a contract with the City or enter into a contract with the City for the sale to the City of any 
goods or services other than real estate. This subsection does not apply to a former mayor or 
councilmember who had a business relationship with the City in the six months immediately 
preceding taking the office of mayor or councilmember if the solicitation or proposal is on behalf of 
the same business.  

(N)  For a period of two years after leaving office, a former mayor or councilmember, members of their 
family, or anyone acting on their behalf, may not sell or lease any real estate to the City unless the 
city council has designated the property for acquisition and would otherwise have to acquire the 
property through its power of eminent domain.  

(O)  A City official or employee may not engage in fraud or abuse, as defined in City Code Chapter 2-3 ( 
City Auditor ).  

Source: 1992 Code Section 2-3-62; Ord. 031204-9; Ord. 031211-11; Ord. 20110428-047; Ord. 

No. 20170209-005 , Pts. 17, 18, 2-20-17. 

§ 2-7-63 - PROHIBITION ON CONFLICT OF INTEREST.  

(A)  A City official or employee may not participate in a vote or decision on a matter affecting a natural 
person, entity, or property in which the official or employee has a substantial interest; provided, 
however, that this provision shall not prohibit any member of the city council from participating in a 
discussion relating to a petition certified to the city council by the city clerk which petition seeks the 
recall of said member of the city council.  

(B)  A City official or employee who serves as a corporate officer or member of the board of directors of 
a nonprofit entity may not participate in a vote or decision regarding funding by or through the City for 
the entity. This subsection does not apply to a City official or employee who:  

(1)  serves as a corporate officer or member of the board of directors of a nonprofit entity that is 
owned by the City or created by the city council; or  

(2)  as a duty of office or as a job assignment, serves as a corporate officer or member of the board 
of directors of a nonprofit entity as a representative of the City.  

(C)  Where the interest of a City official or employee in the subject matter of a vote or decision is remote 
or incidental, the City official or employee may participate in the vote or decision and need not 
disclose the interest.  

(D)  Nothing in this chapter shall prohibit the city council from participating in a vote or decision relating 
to salaries, terms of office or travel budgets of city councilmembers.  

(E)  If a member of the city council participates in a vote or decision on a contract for the purchase by 
the City of any goods or services from a person or entity in which the member has a substantial 
interest, the contract is voidable by the City.  

(F)  A document prepared by the City that solicits bids or proposals from vendors, service providers, or 
other persons shall provide notice of the provisions of this section.  

Source: 1992 Code Section 2-3-63; Ord. 031204-9; Ord. 031211-11; Ord. 20110428-047. 

§ 2-7-64 - DISCLOSURE OF CONFLICT OF INTEREST.  

(A)  A City official shall disclose the existence of any substantial interest he may have in a natural 
person, entity or property which would be affected by a vote or decision of the body of which the City 
official is a member or that he serves as a corporate officer or member of the board of directors of a 



nonprofit entity for which a vote or decision regarding funding by or through the City is being 
considered.  

(B)  To comply with this section, a councilmember or unsalaried City official, prior to the vote or decision, 
either shall file an affidavit as required by Chapter 171 ( Regulation of Conflicts of Interest of Officers 
of Municipalities, Counties, and Certain Other Local Governments ) of the Local Government Code 
or, if not so required, shall publicly disclose in the official records of the body the nature and extent of 
such interest.  

(C)  To comply with this section, a City employee shall notify in writing his supervisor of any substantial 
interest he may have in a natural person, entity or property which would be affected by an exercise 
of discretionary authority by the City employee and a supervisor shall reassign the matter.  

Source: 1992 Code Section 2-3-64; Ord. 031204-9; Ord. 031211-11; Ord. 20110428-047. 

§ 2-7-65 - SUBSTANTIAL INTEREST OF RELATIVE.  

(A)  A substantial interest of a spouse of a City official or employee shall be deemed to apply to that 
official or employee for the purposes of Sections 2-7-63 ( Prohibition on Conflict of Interest ) and 2-7-
64 ( Disclosure of Conflict of Interest ) concerning disclosure and recusal or reassignment.  

(B)  If the spouse of a City official or employee does business through a partnership or other entity, the 
substantial interests of that partnership or entity shall not be deemed under Section 2-7-61 ( 
Conducting Business Through Partnerships, Professional Corporations, and Other Entities ) to apply 
to the City official or employee.  

(C)  A City official or a City employee may not participate in a vote or decision affecting a substantial 
interest of a person to whom the official or employee is related in the first or second degree of 
consanguinity or affinity. This subsection does not apply to a substantial interest of a relative based 
on the relative's employment by a governmental body.  

(D)  For the purposes of Subsection (C): A relative other than a spouse has a substantial interest if:  

(1)  the person owns 10 percent or more of the voting stock or shares of the entity or owns either 
10 percent or more or $15,000 or more of the fair market value of the entity; or  

(2)  funds received by the person from the entity exceed 10 percent of the person's gross income 
for the previous year; or  

(3)  the person has a substantial interest in real property if the interest is an equitable or legal 
ownership in real property with a fair market value of $2,500 or more.  

Source: 1992 Code Section 2-3-65; Ord. 031204-9; Ord. 031211-11; Ord. 20110428-047. 

§ 2-7-66 - MISUSE OF OFFICIAL INFORMATION.  

No former City official or former employee shall use any confidential information to which he had 
access by virtue of his official capacity and which has not been made public concerning the property, 
operations, policies, or affairs of the City, to advance any personal financial interest.  

Source: 1992 Code Section 2-3-66; Ord. 031204-9; Ord. 031211-11. 

§ 2-7-67 - RESTRICTIONS ON PROVIDING REPRESENTATION OF OTHERS.  

(A)  For the purpose of this section, the following definitions shall apply unless the context clearly 
indicates or requires a different meaning.  



(1)  BEFORE THE CITY means before the city council, a board or commission, or a City official or 
employee.  

(2)  CASE, PROJECT OR MATTER means to refer to specific cases, projects or regulatory 
matters, rather than generic policies, procedures or legislation of general application. For 
instance, the zoning process or site plan review process is not a "case, project or matter" within 
the meaning of this section; however, a specific zoning case or site plan would constitute a 
"case, project or matter" subject to the restrictions imposed in this section. It is not the intent of 
this chapter, and this chapter shall not be construed, to proscribe the practice of any profession 
or occupation by former City officials and employees.  

(3)  REPRESENT means all communications with and appearances before the City in which the 
City is asked to make a decision, as that term is defined in this chapter. The term represent 
does not include communications and appearances involving only ministerial action on the part 
of the City.  

(B)  A City employee in a position which involves significant decision-making, advisory, or supervisory 
responsibility, or a City official who leaves the service or employment of the City shall not, within 12 
months after leaving that employment or service, represent any other person or entity in any formal 
or informal appearance, if the City official or employee has received or shall receive remuneration 
from the person, entity or members of the entity being represented:  

(1)  before the City concerning a case, project or matter over which the person exercised 
discretionary authority as a City employee or official; or  

(2)  before any other agency on a case, project or matter over which the person exercised 
discretionary authority as a City employee or official.  

(C)  A former City employee or official who is subject to the requirements of Subsection (B) shall, during 
the 24 months after leaving the service or employment of the City, disclose his previous position and 
responsibilities with the City and the work performed, if any, as a City employee or official regarding 
the matter for which he is appearing before the City whenever he represents any other person or 
entity in any formal or informal appearance before the City.  

(D)  In any formal or informal appearance before the City, a person representing a person or entity 
which employs a former City official or employee who had discretionary authority over the project or 
matter for which the person or entity is appearing before the City shall disclose any former 
involvement of such former City official or employee in the project or matter. This disclosure 
requirement shall be in effect for 24 months after the former City official or City employee leaves City 
service or employment.  

(E)  This section shall become effective from and after February 1, 1987. This section shall not apply to 
persons who left the service or employment of the City prior to February 1, 1987.  

Source: 1992 Code Section 2-3-67; Ord. 031204-9; Ord. 031211-11. 

ARTICLE 5. - FINANCIAL DISCLOSURE.  

§ 2-7-71 - DEFINITIONS.  

In this article:  

(1)  CITY OFFICIAL means the mayor, members of the city council and their aides, Municipal Court 
Judges (including Substitute Judges), city manager, Assistant city managers, city clerk, Deputy 
city clerks, city attorney, Deputy city attorneys, Treasurer, Comptroller, City Auditor, Purchasing 
Officer, the initial and subsequent commissioners of the Conventions and Visitors Commission, 
all department heads, deputy department heads, and where no deputy department head serves, 
the first principal assistant of such department, and spouses of each, and spouses of and the 
members of the City boards and commissions described in Section 2-7-72(C) ( Reports ). City 



appointees to other governmental bodies may be required to file financial information 
statements without being deemed City officials under Section 2-7-2 ( Definitions ).  

(2)  SPOUSE of a City official includes a domestic partner, which means an individual who lives in 
the same household and shares common resources of life in a close, personal, intimate 
relationship with the City official if under Texas law the individual would not be prevented from 
marrying the City official on account of age, consanguinity, or prior undissolved marriage to 
another. A domestic partner may be of the same, or opposite, gender as the City official.  

Source: 1992 Code Section 2-3-71; Ord. 031204-9; Ord. 031211-11; Ord. 20071129-011. 

§ 2-7-72 - REPORTS.  

(A)  Not later than April 30 of each year, each City official shall file with the city clerk a public statement 
of financial information covering January 1 through December 31 of the previous calendar year. Not 
later than July 31 of each year, the mayor and members of the city council and spouses shall also 
file with the city clerk an updated statement of financial information which shall cover January 1 
through June 30 of the current calendar year. The updated statement shall only include any change 
in a "substantial interest" or "substantial interest in real property" as defined in Section 2-7-2 ( 
Definitions ) since the last filed statement. For an outgoing mayor or council member who has not 
been re-elected, not later than the 30th day after the end of a mayor's or council member's term, the 
mayor or council member shall file with the city clerk a statement of financial information covering 
January 1 through December 31 of the previous calendar year.  

(B)  Any non-elective City officials covered by Section 2-7-71 ( Definitions ) who are appointed or hired 
shall file an initial statement of financial information for the previous calendar year within 30 days of 
being hired or appointed. Thereafter, such person shall, within the time limits provided by this article, 
file a statement of financial information for the full appropriate reporting period. However, any 
salaried City official who resigns or is terminated for any reason shall file with the city clerk a public 
statement of financial information which shall cover the current year to the date of resignation or 
termination on or before his last day as a salaried employee. In such event, a salaried employee 
shall not be required to file a public statement of financial information for the year in which the 
resignation or termination occurred. He shall, at that time, also file a statement of financial 
information for the previous year if one has not been submitted prior to the employee's termination 
date.  

(C)  The members of the following boards and commissions shall report the information required by 
Subsection (E):  

(1)  Arts Commission;  

(2)  Board of Adjustment;  

(3)  Environmental Board;  

(4)  Historic Landmark Commission;  

(5)  Housing Authority of the City of Austin;  

(6)  Parks and Recreation Board;  

(7)  Planning Commission;  

(8)  Public Safety Commission;  

(9)  Zero Waste Advisory Commission;  

(10)  Water and Wastewater Commission;  

(11)  Waterfront Planning Advisory Board;  

(12)  Urban Renewal Agency; and  



(13)  Zoning and Platting Commission.  

(D)  In addition to other required information, the mayor and members of the city council shall report the 
amount or category of information as designated in Section 2-7-73 ( Categories ), for any item 
reported under Subsection (E)(1), (3), (4), (6), (7), (10), (11) or (12).  

(E)  A City official shall include the following information by separate listing in the required statement of 
financial information, such information to include the source of income or assets and liabilities of their 
spouses but shall not require a separate report by such official's spouse:  

(1)  All sources of occupational income which exceed 10 percent of the official's gross income or 
$5,000 in salary, bonuses, commissions or professional fees; or $20,000 in payment for goods, 
products or nonprofessional services, excluding the amount but including the name and address 
of the employer or source of income, and the nature of the occupation or business of each 
source.  

(2)  If the official is a self-employed solo practitioner, or if the official owns or controls at least a five 
percent interest in a partnership, professional corporation or other entity through which the 
official does business, the official shall report the names and addresses of the clients or 
customers from whom the official, partnership, professional corporation, or other entity received 
at least 10 percent of its gross income or $5,000 in salary, bonuses, commissions or 
professional fees; or $20,000 in payment for goods, products or nonprofessional services of 
gross income during the reporting period.  

(3)  An itemized list of all sources of income from interest, dividends, royalties, rents, trust 
disbursements, or other non-occupational sources, excluding the amount, but identifying the 
source, for each such source exceeding either 10 percent of the official's gross income or 
$5,000.  

(4)  The identification of any person, business entity or other organization from whom the City 
official reporting has received a gift or favor of any money or other thing of value in excess of 
$100, or a series of gifts from the same source during the reporting period the total value of 
which exceeds $100, excluding the value of the gift, but including the identification of the 
source. Excluded from this requirement are campaign contributions which are reported as 
required by state statute and gifts received from the following relatives:  

(a)  spouse;  

(b)  children;  

(c)  parents;  

(d)  grandchildren;  

(e)  grandparents;  

(f)  brothers;  

(g)  sisters;  

(h)  uncles;  

(i)  aunts;  

(j)  nephews;  

(k)  nieces;  

(l)  first cousins;  

(m)  children-in-law;  

(n)  parents in-law;  

(o)  grandchildren-in-law;  



(p)  grandparents-in-law;  

(q)  brothers-in-law;  

(r)  sisters-in-law;  

(s)  uncles-in-law;  

(t)  aunts-in-law;  

(u)  nephews-in-law;  

(v)  nieces-in-law; and  

(w)  first cousins-in-law.  

(5)  The name of any corporation, partnership, limited partnership, or other entity in which the 
official held, owned, acquired, or sold stock or other equity ownership having a value exceeding 
$5,000 or equivalent to five percent or more of the stock or equity in the entity.  

(6)  A description, excluding the face amount, of all bonds, notes and other commercial paper 
which the official held, owned, acquired, or sold at any time during the reporting period if the 
combined face value of the bond, notes and commercial paper exceeds $5,000.  

(7)  Any other income or revenue of the official in excess of $5,000, including a description of 
sources, but excluding amounts.  

(8)  An itemized list of all real property in which the official holds any legal or beneficial interest, 
including real property for which the official has entered into a contract for sale, and including a 
description sufficient to locate the property, stating the state address, if any, and the present 
use of the property.  

(9)  An itemized list of all real property held, owned, acquired, sold or under contract for sale by a 
corporation, partnership, limited partnership, professional corporation, or other entity in which 
the official owns or controls at least a five percent interest, including a description sufficient to 
locate the property, stating the street address, if any, and the present use of the property.  

(10)  All loans and extensions of credit exceeding $5,000 on which the official is lender or creditor, 
excluding the amount of the loan or extension of credit but including the name of the debtor and 
the rate of interest, if any.  

(11)  All loans or transactions exceeding $5,000 on which the official is a guarantor or co-signor, 
excluding the amount of the loan or guarantee, but including the names of the borrower and 
lender.  

(12)  All loans to, debts of, and other financial liabilities of the official which are in excess of $5,000 
and all loans to, debts of and other financial liabilities of any corporation, partnership, limited 
partnership, professional corporation or other entity in which the official owns or controls at least 
five percent interest, which liabilities exceed $5,000. For all debts, loans and liabilities presently 
outstanding or which existed at any time during the reporting period, the official shall state when 
the liability was incurred, the rate of interest being charged, if any, and the name of the lender, 
creditor or obligee, but not the amount of the liability.  

(13)  All boards of directors of which the official is a member and the offices or executive positions 
which the official holds in corporations, partnerships, limited partnerships, professional 
corporations or other entities, including non-business entities, stating for each the name of the 
entity and the position held. There shall be excluded from this item positions on corporations or 
other entities owned by the City or created by the city council.  

(F)  If, during a reporting period, the mayor or member of the city council has accepted the offer of any 
trip or excursion from a person or entity other than the City, then he shall report the following to the 
city clerk before embarking on such a trip or excursion:  

(1)  the name of the sponsor;  



(2)  the place or places to be visited;  

(3)  the purpose of such a trip or excursion; and  

(4)  the date and duration of any such trip or excursion.  

Within 15 days of return from such a trip or excursion, the mayor or Councilmember shall report 
to the city clerk the approximate value of such a trip or excursion.  

(G)  If any City official or City employee has accepted any item by way of gift or loan on behalf of the 
City, such gift or loan must be promptly reported to the city manager or his designee who shall have 
the gift or loan inventoried as City property in the case of a gift, or as a loan to the City in the case of 
a loan.  

Source: 1992 Code Section 2-3-72; Ord. 031204-9; Ord. 031211-11; Ord. 20071129-011; Ord. 

20090618-047; 20090723-097; Ord. 20090827-021; 20120126-049; Ord. No. 20141211-204, Pt. 

25, 7-1-15 ; Ord. No. 20170209-005 , Pt. 19, 2-20-17. 

§ 2-7-73 - CATEGORIES.  

Where a monetary amount or value of income of an asset is required to be reported by the mayor or 
members of the city council, the exact amount need not be reported. The statement may instead include 
the category of amount as follows:  

(A)  Category I: $1 to less than $10,000;  

(B)  Category II: At least $10,000 but less than $20,000;  

(C)  Category III: At least $20,000 but less than $50,000;  

(D)  Category IV: At least $50,000 but less than $75,000;  

(E)  Category V: At least $75,000 but less than $100,000; and  

(F)  Category VI: $100,000 or more, report to nearest $100,000.  

Source: 1992 Code Section 2-3-73; Ord. 031204-9; Ord. 031211-11. 

§ 2-7-74 - FINANCIAL DISCLOSURE BY CANDIDATES.  

(A)  Non-incumbent candidates for election to City offices shall file a public statement of financial 
information for the previous year with the city clerk within five working days after the deadline for 
filing for their respective offices. Incumbent candidates for election to City offices shall file a public 
statement of financial information for the previous year with the city clerk within five working days 
after the deadline for filing for their respective offices; provided that if such financial statement for the 
appropriate reporting period has already been filed pursuant to this article, such incumbent candidate 
shall not be required to refile an identical statement.  

(B)  Incumbent and non-incumbent candidates for election to City offices shall file the same information 
as is required by the mayor and members of the city council under this article.  

Source: 1992 Code Section 2-3-74; Ord. 031204-9; Ord. 031211-11. 

§ 2-7-75 - SWORN FINANCIAL DISCLOSURE STATEMENTS.  

(A)  All public statements of financial information required by this article shall be sworn to and shall 
constitute public records.  



(B)  A statement of financial information may be filed electronically under procedures to be determined 
by the city clerk. By filing electronically a person required to file a statement of financial information 
states on oath before the city clerk that the facts stated in the statement of financial information are 
true to the best of the person's knowledge or belief.  

(C)  A statement of financial information that is filed with the city clerk is considered to be under oath by 
the person required to file the statement regardless of the absence of or defect in the affidavit of 
verification, including a signature. This subsection applies to a statement of financial information that 
is filed electronically or otherwise.  

Source: 1992 Code Section 2-3-75; Ord. 031204-9; Ord. 031211-11; Ord. 20060608-013. 

§ 2-7-76 - FILING DATES FOR STATEMENTS.  

Statements required by this article shall be received by the city clerk by 4:45 p.m. on the last day 
required. When the last day falls on a Saturday or Sunday, or on an official City holiday as established by 
city council, the deadline for receipt by the city clerk is extended to 4:45 p.m. of the next day which is not 
a Saturday or Sunday or official City holiday.  

Source: 1992 Code Section 2-3-76; Ord. 031204-9; Ord. 031211-11; Ord. No. 20170209-005 , Pt. 

20, 2-20-17. 

§ 2-7-77 - FAILURE TO FILE FINANCIAL DISCLOSURE REPORTS.  

For provisions concerning the removal of certain City officials for failure to file financial disclosure 
reports, see Section 2-1-21 ( Eligibility Requirements and Removal ).  

Source: 1992 Code Section 2-3-77; Ord. 031204-9; Ord. 031211-11. 

§ 2-7-99 - OFFENSES; PENALTY.  

(A)  A person commits an offense if the person fails to comply with a subpoena under Section 2-7-46 ( 
Oaths and Requests for Information ).  

(B)  A person commits an offense if the person violates Section 2-7-66 ( Misuse of Official Information ), 
Section 2-7-67 ( Restrictions on Providing Representation of Others ), or Article 5 ( Financial 
Disclosure ) of this Chapter.  

(C)  An offense under this section is punishable as a Class C misdemeanor as provided in Section 1-1-
99 ( Offenses; General Penalty ).  

(D)  A culpable mental state is not required, and need not be proved, for an offense under this section.  

Source: 1992 Code Section 2-3-999; Ord. 031204-9; Ord. 031211-11; Ord. 20111110-052; Ord. 

No. 20170209-005 , Pt. 21, 2-20-17. 

ARTICLE 6. - ANTI-LOBBYING AND PROCUREMENT.  

§ 2-7-101 - DEFINITIONS.  

In this article:  

(1)  AGENT means a person authorized by a respondent to act for or in place of respondent, 
including a person acting at the request of respondent, a person acting with the knowledge and 



consent of a respondent, or a person acting with any arrangement, coordination, or direction 
between the person and the respondent.  

(2)  AUTHORIZED CONTACT PERSON means the person identified in a City solicitation as the 
contact regarding the solicitation, or the authorized contact person's designee during the course 
of the no-contact period.  

(3)  CITY EMPLOYEE in this article means a person employed by the City.  

(4)  CITY OFFICIAL is defined in Section 2-7-2 ( Definitions ).  

(5)  DIRECTOR means the director of a department to which the purchasing officer has delegated 
authority for enforcing this Chapter.  

(6)  NO-CONTACT PERIOD means the period of time from the date of issuance of the solicitation 
until a contract is executed. If the City withdraws the solicitation or rejects all responses with the 
stated intention to reissue the same or similar solicitation for the same or similar project, the no-
contact period continues during the time period between the withdrawal and reissue.  

(7)  RESPONSE means a response to a solicitation.  

(8)  RESPONDENT means a person responding to a City solicitation including a bidder, a quoter, 
responder, or a proposer. The term "respondent" also includes:  

(a)  an owner, board member, officer, employee, contractor, subsidiary, joint enterprise, 
partnership, agent, lobbyist, or other representative of a respondent;  

(b)  a person or representative of a person that is involved in a joint venture with the 
respondent, or a subcontactor in connection with the respondent's response; and  

(c)  a respondent who has withdrawn a response or who has had a response rejected or 
disqualified by the City.  

(9)  REPRESENTATION means a communication related to a response to a council member, 
official, employee, or City representative that is intended to or that is reasonably likely to:  

(a)  provide information about the response;  

(b)  advance the interests of the respondent;  

(c)  discredit the response of any other respondent;  

(d)  encourage the City to withdraw the solicitation;  

(e)  encourage the City to reject all of the responses;  

(f)  convey a complaint about a particular solicitation; or  

(g)  directly or indirectly ask, influence, or persuade any City official, City employee, or body to 
favor or oppose, recommend or not recommend, vote for or against, consider or not 
consider, or take action or refrain from taking action on any vote, decision, or agenda item 
regarding the solicitation.  

(10)  SOLICITATION means an opportunity to compete to conduct business with the City that 
requires City Council approval under City Charter Article VII Section 15 ( Purchase Procedure ).  

Source: Ord. 20071206-045; Ord. 20111110-052. 

§ 2-7-102 - FINDINGS; PURPOSE; APPLICABILITY.  

(A)  The Council finds that persons who enter a competitive process for a city contract voluntarily agree 
to abide by the terms of the competitive process, including the provisions of this Chapter.  

(B)  The Council finds that it is in the City's interest:  



(1)  to provide the most fair, equitable, and competitive process possible for selection among 
potential vendors in order to acquire the best and most competitive goods and services; and  

(2)  to further compliance with State law procurement requirements.  

(C)  The Council intends that:  

(1)  each response is considered on the same basis as all others; and  

(2)  respondents have equal access to information regarding a solicitation, and the same 
opportunity to present information regarding the solicitation for consideration by the City.  

(D)  A solicitation includes, without limitation, an invitation for bids, a request for proposals, a request for 
quotations, a request for qualifications, and a notice of funding availability.  

(E)  Unless this Article is invoked by Council, this article does not apply to an opportunity to compete for 
City social service funding; City cultural arts funding; federal, state and City block grant funding; and 
the sale or rental of real property.  

(F)  A representation excludes communication between a City of Austin attorney and a respondent's 
attorney.  

Source: Ord. 20071206-045; Ord. 20111110-052. 

§ 2-7-103 - RESTRICTION ON CONTACTS.  

(A)  During a no-contact period, a respondent shall make a representation only through the authorized 
contact person.  

(B)  During the no-contact period, a respondent may not make a representation to a City official or to a 
City employee other than to the authorized contact person. This prohibition also applies to a vendor 
that makes a representation and then becomes a respondent.  

(C)  The prohibition of a representation during the no-contact period applies to a representation initiated 
by a respondent, and to a representation made in response to a communication initiated by a City 
official or a City employee other than the authorized contact person.  

(D)  If the City withdraws a solicitation or rejects all responses with a stated intention to reissue the 
same or similar solicitation for the same or similar project, the no-contact period shall expire after the 
ninetieth day after the date the solicitation is withdrawn or all responses are rejected if the solicitation 
has not been reissued during the ninety day period.  

(E)  For a single vendor award, the no-contact period shall expire when the first of the following occurs: 
contract is executed or solicitation is cancelled.  

(F)  For a multiple vendor award, the no-contact period shall expire when the last of the following 
occurs: all contracts are executed, negotiations have been fully terminated, or the ninetieth day after 
the solicitation is cancelled.  

(G)  The purchasing officer or the director may allow respondents to make representations to city 
employees or city representatives in addition to the authorized contact person for a solicitation that 
the purchasing officer or the director finds must be conducted in an expedited manner; an expedited 
solicitation is one conducted for reasons of health or safety under the shortest schedule possible with 
no extensions. The purchasing officer's or director's finding and additional city employees or city 
representatives who may be contacted must be included in the solicitation documents.  

(H)  Representations to an independent contractor hired by the City to conduct or assist with a 
solicitation will be treated as representations to a City employee.  

(I)  A current employee, director, officer, or member of a respondent, or a person related within the first 
degree of consanguinity or affinity to a current employee, director, officer or member of a 
respondent, is presumed to be an agent of the respondent for purposes of making a representation. 



This presumption is rebuttable by a preponderance of the evidence as determined by the purchasing 
officer or director.  

(J)  A respondent's representative is a person or entity acting on a respondent's behalf with the 
respondent's request and consent. For example, a respondent may email their membership list and 
ask members to contact council members on the respondent's behalf. The members are then acting 
per respondent's request and with their consent, and the members have become respondent 
representatives.  

Source: Ord. 20071206-045; Ord. 20111110-052. 

§ 2-7-104 - PERMITTED REPRESENTATIONS.  

(A)  If City seeks additional information from respondent, the respondent shall submit the representation 
in writing only to the authorized contact person. The authorized contact person shall distribute the 
written representation in accordance with the terms of the particular solicitation. This subsection 
does not permit a respondent to amend or add information to a response after the response 
deadline.  

(B)  If respondent wishes to send a complaint to the City, the respondent shall submit the complaint in 
writing only to the authorized contact person. The authorized contact person shall distribute a 
complaint regarding the process to members of the City council or members of the City board, to the 
director of the department that issued the solicitation, and to all respondents of the particular 
solicitation. However, the director or purchasing officer shall not permit distribution of any complaint 
that promotes or disparages the qualifications of a respondent, or that amends or adds information to 
a response. A determination of what constitutes promoting or disparaging the qualifications of a 
respondent or constitutes amending or adding information is at the director's or purchasing officer's 
sole discretion. Bid protests are not subject to this subsection. Documents related to a bid protest 
may not be forwarded to council under this subsection.  

(C)  If a respondent makes a written inquiry regarding a solicitation, the authorized contact person shall 
provide a written answer to the inquiry and distribute the inquiry and answer to all respondents of the 
particular solicitation.  

(D)  If a respondent is unable to obtain a response from the authorized contact person, the respondent 
may contact the director or purchasing officer as appropriate.  

(E)  A respondent may ask a purely procedural question, for example a question regarding the time or 
location of an event, or where information may be obtained, of a City employee other than the 
authorized contact person. This section does not permit a respondent to make suggestions or 
complaints about the contract process that constitute a representation to a City employee other than 
the authorized contact person. Notwithstanding this subsection, a respondent may not ask a 
procedural question of a councilmember, a councilmember's aide, or of a City board member except 
in a meeting held under the Texas Government Code, Chapter 551 ( Open Meetings Act ).  

(F)  This Article allows representations:  

(1)  made at a meeting convened by the authorized contact person, including meetings to evaluate 
responses or negotiate a contract;  

(2)  required by Financial Services Department protest procedures for vendors;  

(3)  made at a Financial Services Department protest hearing;  

(4)  provided to the Small & Minority Business Resources Department in order to obtain compliance 
with Chapter 2-9A-D ( the Minority-Owned and Women-Owned Business Enterprise 
Procurement Program );  

(5)  made to the City Risk Management coordinator about insurance requirements for a solicitation;  



(6)  made in public at a meeting held under Texas Government Code, Chapter 551 ( Open 
Meetings Act ); or  

(7)  made from a respondent's attorney to an attorney in the Law Department in compliance with 
Texas Disciplinary Rules of Professional Conduct.  

(G)  Nothing in this article prohibits communication regarding the solicitation between or among City 
officials or City employees acting in their official capacity.  

(H)  A contribution or expenditure as defined in Chapter 2-2 ( Campaign Finance ) is not a 
representation.  

Source: Ord. 20071206-045; Ord. 20111110-052. 

§ 2-7-105 - NOTICE.  

(A)  An employee preparing a solicitation shall include a notice in the solicitation that advises 
respondents of the requirements of this article, including a notice that if any City official or City 
employee, other than the authorized contact person, approaches a respondent for response or 
solicitation information during the no-contact period, the respondent is at jeopardy if he or she makes 
any representation in response.  

(B)  The authorized contact person for that solicitation shall notify council members in writing that the 
no-contact period for that solicitation is in effect.  

(C)  When a solicitation is issued that will be reviewed by a City board, the authorized contact person for 
that solicitation shall notify in writing each member of the board that the no-contact period for that 
solicitation is in effect.  

Source: Ord. 20071206-045; Ord. 20111110-052. 

§ 2-7-106 - DISCLOSURE OF PROHIBITED REPRESENTATION.  

(A)  If a City official or City employee receives a representation during the no-contact period for a 
solicitation, the official or employee shall notify in writing the authorized contact person for that 
solicitation as soon as practicable.  

(B)  During the no-contact period, a City official or City employee, except for the authorized contact 
person, shall not solicit a representation from a respondent.  

Source: Ord. 20071206-045; Ord. 20111110-052. 

§ 2-7-107 - ENFORCEMENT.  

(A)  A respondent that makes a prohibited representation violates this article. If the authorized contact 
person for a solicitation is informed, or receives information, that a respondent has made a prohibited 
representation during the no-contact period, the authorized contact person shall document the 
representation and notify the director or purchasing officer immediately.  

(B)  If the director or purchasing officer finds that a respondent has violated this article, the respondent 
is disqualified.  

(C)  If a respondent is disqualified for a solicitation and the solicitation is withdrawn or if all responses 
are rejected, the respondent is disqualified for a reissue of the same or similar solicitation for the 
same or similar project. Section 2-7-103(D) does not limit the duration of the disqualification. The 
director or purchasing officer may determine what constitutes a "same or similar" project for 
purposes of this subsection.  



(D)  The Financial Services Department and a department to which the purchasing officer has delegated 
purchasing authority shall adopt rules to administer and enforce this article. The rules must include 
the provision of written notice of disqualification to the respondent and a process to protest a 
disqualification.  

(E)  This article is not subject to enforcement by the Ethics Review Commission.  

Source: Ord. 20071206-045; Ord. 20111110-052. 

§ 2-7-108 - CONTRACT VOIDABLE.  

If a contract is awarded to a respondent who has violated this article, the contract is voidable by the 
City.  

Source: Ord. 20071206-045. 

§ 2-7-109 - DEBARMENT.  

(A)  If a respondent has been disqualified under this article more than two times in a sixty month period, 
the purchasing officer shall debar a respondent from the sale of goods or services to the City for a 
period not to exceed three years, provided the respondent is given written notice and a hearing in 
advance of the debarment.  

(B)  The Financial Services Department and any department to which the purchasing officer has 
delegated authority for enforcing this article shall adopt rules to administer and enforce this section. 
The rules must include a hearing process with written notice to the respondent.  

Source: Ord. 20071206-045; Ord. 20111110-052. 

§ 2-7-110 - NO CRIMINAL PENALTY.  

Section 1-1-99 does not apply to this article.  

Source: Ord. 20071206-045. 

§ 2-7-111 - DIRECTOR DISCRETION.  

A director has the discretion to apply this Article to any other competitive process not covered by this 
Article.  

Source: Ord. 20111110-052.  
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had knowledge and access to various communities.  Rodriguez’s responsibilities were to advise Mayor Adler, represent the 

office and help Mayor Adler have reach into various communities. 

LATINO HEALTHCARE FORUM 

Mayor Adler was aware that Rodriguez previously served as the Executive Director of the LHCF.  Mayor Adler was also 

aware that  Linda Smith, was employed by the LHCF during the time that Rodriguez worked in the Mayor’s 

Office. 

Mayor Adler indicated that Rodriguez helped the Mayor learn about issues around enrollment into Obamacare.  Mayor 

Adler knew that the LHCF was one of the entities that did work related to ACA enrollment.  Mayor Adler recalls that 

Rodriguez advocated for ACA enrollment but the Mayor’s Office never advocated for any specific vendor to perform the 

work.  According to Mayor Adler, the City staff (e.g., Health and Human Services Department) is responsible for selecting 

the people who are awarded the contracts. 

Mayor Adler also indicated that it would not surprise him if Rodriguez had helped to draft proposals for the LHCF for ACA 

enrollment because part of his job was to help community organizations and facilitate the process.  According to Adler, his 

staff would advocate for providers that support their program / agenda as long as the Mayor’s Office wasn’t selecting the 

vendor, which they did not do.   

Mayor Adler indicated that Rodriguez did not disclose to him that he received compensation from the LHCF for consulting 

services while working in the Mayor’s Office, although he does not have knowledge as to whether Rodriguez disclosed this 

information to his Chief of Staff, Lesley Varghese, or Special Assistant, John-Michael Cortez. 

STATEMENTS OF FINANCIAL INFORMATION 

Mayor Adler indicated that he never had discussions with Rodriguez concerning his Statements of Financial Information filed 

with the City and was unaware whether any member of his staff had discussions with Rodriguez concerning this information. 
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met with the City Attorney’s Office on at least two occasions to further discuss the issues concerning Rodriguez and 
the LHCF. 

 

DETAIL: 

BACKGROUND 

Interviewee currently serves as the Chief of Staff for Mayor Adler, a position the interviewee has held since around May or 
June of 2016, approximately one year after Mr. Rodriguez began his tenure as a Senior Policy Advisor for Mayor Adler.  The 
Chief of Staff worked with Rodriguez to implement the Mayor’s policies and initiatives and recalls that Rodriguez’s role as a 
Senior Policy Advisor included advising Mayor Adler on issues concerning the arts, music, health and the Latino Community, 
as well as on budget issues. 

LATINO HEALTHCARE FORUM 

The Chief of Staff was aware that Rodriguez previously served as the Executive Director of the LHCF, although it was not 
something that was formerly disclosed.  The Chief of Staff was also aware that  Linda Smith, was employed 
by the LHCF during the time that Rodriguez worked in the Mayor’s Office. 

The Chief of Staff does not recall any specific instances in which Mr. Rodriguez helped to secure contracts for the LHCF but 
does recall instances in which Rodriguez provided advice to different organizations for partnering with the City including 
small grassroot organizations, and not specifically limited to the LHCF.  The Chief of Staff also indicated that the Mayor’s 
Office would not have been working on securing contracts with a vendor as that work was done outside the Mayor’s Office 
such as by Health and Human Services Department staff. 

Rodriguez did not disclose to the Chief of Staff that he received compensation from the LHCF for consulting services in 2016 
when the interviewee was Chief of Staff and Rodriguez was a Senior Policy Advisor. 

STATEMENTS OF FINANCIAL INFORMATION 

The Chief of Staff recalls having at least one conversation with Rodriguez related to his Statements of Financial Information 
that were filed with the City Clerk.  The Chief of Staff indicated that when discussing the 2016 Statement of Financial 
Information filed by Rodriguez on behalf of he and , the Chief of Staff assumed that the compensation disclosed 
for the LHCF related to Linda Smith’s employment.  It was not disclosed to the Chief of Staff that the reported compensation 
from the LHCF was for Rodriguez and . The Chief of Staff also indicated that Rodriguez stated that none of the 
compensation disclosed on the Statements of Financial Information related to the LHCF came from contracts with the City. 

GUIDANCE FROM CITY ATTORNEY’S OFFICE 

Rodriguez reached out to the Chief of Staff seeking guidance on potential conflicts of interest in early 2017.  Subsequently, 
the Chief of Staff had a phone conversation with the City Attorney’s Office regarding the information provided by Rodriguez 
and the circumstances concerning his involvement with the LHCF.  According to the Chief of Staff, the information provided 
to the City Attorney’s Office did not include the compensation that Rodriguez received from the LHCF for consulting services 
while working for the City because the information was not known at that time. 
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The Chief of Staff recalls that the City Attorney’s Office prepared a memorandum offering guidance on Rodriguez’s conflict of 
interest questions in or around March 2017 based on the information provided by the Chief of Staff.  The Chief of Staff also 
recalls that there were some issues that were not addressed in the memorandum and that the City Attorney’s Office and 
Rodriguez met in person on at least two occasions to further discuss the issues concerning Rodriguez and the LHCF.  The Chief 
of Staff was not a participant in these discussions. 

The Chief of Staff indicated that Rodriguez filed a supplemental disclosure for local government officers in addition to the 
Statement of Financial Information, although the Chief of Staff believe that Rodriguez was not required to do so as he did not 
meet the criteria as a government officer.  The Chief of Staff recalls a conversation with Rodriguez regarding his Local 
Government Officers Conflict Disclosure in which Rodriguez discussed receiving some payments from the LHCF related to 
expense reimbursements.  Rodriguez never disclosed to the Chief of Staff that he received payments for consulting services 
from the LHCF while working in the Mayor’s Office. 
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DETAIL: 

BACKGROUND 

Interviewee served as the Chief of Staff for Mayor Adler and transitioned to current role as a Special Assistant to Mayor Adler.  
The Former Chief of Staff was Rodriguez’s supervisor but it was more of a technicality as the Mayor’s Office has a flat 
structure.  In addition, the staff was very senior and required little supervision and most of his responsibilities were 
administrative as far as supervising.  The Former Chief of Staff was responsible for holding people accountable for fulfilling 
the Mayor’s agenda.  Rodriguez’s responsibilities were to advise Mayor Adler on budget issues, administrative functions of 
the city, music/culture, Hispanic quality of life, utility issues and healthcare. 

LATINO HEALTHCARE FORUM 

The Former Chief of Staff was aware that Rodriguez previously served as the Executive Director of the LHCF and was also 
aware that  Linda Smith, was employed by the LHCF during the time that Rodriguez worked in the Mayor’s 
Office. 

The Former Chief of Staff recalls that Rodriguez worked on program funding for ACA enrollment but nothing that was 
vendor specific.   

Rodriguez did not disclose to the Former Chief of Staff that he received compensation from the LHCF for consulting services 
while working in the Mayor’s Office. 

STATEMENTS OF FINANCIAL INFORMATION 

The Former Chief of Staff never had discussions with Rodriguez concerning his Statements of Financial Information other than 
making sure the forms were filed with the City Clerk. 



STATEMENT OF FINANCIAL INFORMATION 

This Statement is made for the reporting period: January 1 through December 31, 2016. 

FINANCIAL DISCLOURE 

Submit Date: 01-May-2017 

Personal Information  
Name: Rodriguez, Frank M 
Address:  
PO Box 1271 
Austin, TX 78767 
Occupation: Senior Policy Advisor 

 
Name:  
Address: 

 
 

Occupation:  

1 
. 

List all sources of occupational income that exceeded 10% of your gross income or 
$5,000 in salary, bonuses, commissions or professional fees, or $20,000 in payment for 
goods, products or non-professional services per source.  

Name of employer or 
source of income 

Business address Nature of occupation or 
business 

1 City of Austin P.O.Box 1088, Austin Local Government 
2 Latino HealthCare Forum 6601 Felix St. Austin Texas 

78741 
Health services 

2 
. 

If you are a self-employed solo practitioner or if you had at least 5% interest in a 
partnership, professional corporation or other entity through which you do business, 
list the names and addresses of clients or customers from whom you or this 
partnership, professional corporation, or entity received 10% or more of gross income 
or $5,000 in salary, bonuses, commissions or professional fees; or $20,000 in payment 
for goods, products or non-professional services during the reporting period.  

Exhibit 53



  Name of client or customer  Address  
 
N/A 

 
3 . List all sources of income which exceeded either $5,000 or were in excess of 10% of 

your gross income received from interest, dividends, royalties, rents, trust 
disbursements or other non-occupational sources.  

  
    Name of source  Nature of income  

1 Pedernales Electric Cooperative  Annual Pension  
 

 
4 
. 

Identify any source (person, business entity or other organization) of a gift of any 
money or other thing of value exceeding $100 or identify any source who gave you a 
series of gifts the total value of which exceeds $100. You need not report campaign 
contributions which are reported as required by other law and you need not report 
gifts received from the following relatives: Spouse, Children, Children-in-law, Parents, 
Parents-in-Law, Grandchildren, Grandchildren-in-Law, Grandparents, 
Grandparents-in-Law, Brothers, Brothers-in-Law, Sisters, Sisters-in-Law, Uncles, 
Uncles-in-Law, Aunts, Aunts-in-Law, Nephews, Nephews-in-Law, Nieces, Nieces-in-
Law, First Cousins, or First Cousins-in-Law.  

  
  Name of source of gift  

 
N/A 

 
5 
. 

List the names of any corporation, partnership, limited partnership, or other entity in 
which you held, owned, acquired, or sold stock, or any other equity ownership having a 
value exceeding $5,000 or equivalent to 5% or more of the stock or equity in the entity, 
at any time during the reporting period.  

  
  Name of company or entity  

 
N/A 

 
6 . List and describe all bonds, notes and other commercial paper which you held, owned, 

acquired or sold at any time during the reporting period if the combined face value of 
the bonds, notes and commercial paper exceeded $5,000.  

  





signer including the names of the borrower and lender.  
  
  Name of obligee/lender  Rate of interest, if any  

 
N/A 

 
12 
. 

List all loans, debts, and other financial liabilities you have which are in excess of 
$5,000 which are presently outstanding or which existed at any time during the 
reporting period.  

  
  Name of 

lender/creditor/obligee  
Rate of interest, if any  Date obligation was 

incurred  
 
N/A 

 
 List all loans, debts, and other financial liabilities in excess of $5,000 of any corporation, 

partnership, limited partnership, professional corporation or other entity in which you 
own or control at least a 5% interest which are presently outstanding or which existed 
at any time during the reporting period.  

  
  Name of 

lender/creditor/obligee  
Rate of interest, if any  Date obligation was 

incurred  
 
N/A 

 
13 
. 

List all boards of directors of which you are a member and the offices or executive 
positions which you hold in corporations, partnerships, limited partnerships, 
professional corporations, or other entities, including non-business entities. ( Do not 
include positions on corporations or other entities owned by the City of Austin or 
created by the City Council. )  

  
    Name of organization  Position held  

1 SIMS Foundation  Board member  
 

 
  
Electronic Certification by Affidavit 
  



I swear or affirm, under penalty of perjury, that the facts stated in the above Statement of 
Financial Information are true to the best of my knowledge or belief and the Statement fully 
shows all information required to be reported by me pursuant to section 2-7-72 of the City 
Code for the reporting period indicated.  
  
This electronically submitted Statement of Financial Information is considered to be under oath 
by the person required to file the Statement regardless of the absence of or defect on the 
affidavit of verification, including the signature. 
  
I, Rodriguez, Frank M, hereby swear of affirm that I have completed the Statement of 
Financial Information on May 01, 2017. 
  
  

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
STATEMENT OF FINANCIAL INFORMATION 

  
This Statement is made for the reporting period: January 1 through December 31, 2015. 
  
FINANCIAL DISCLOURE 

 
  Submit Date: 29-Apr-2016  

 

  Personal Information  
  Name: Rodriguez, Frank  

  Address:  
 

   
  Occupation: Senior Policy Advisor 

 

   
  Name:    

  Address: 
 

   
  Occupation:  

 
1 
. 

List all sources of occupational income that exceeded 10% of your gross income or 
$5,000 in salary, bonuses, commissions or professional fees, or $20,000 in payment for 
goods, products or non-professional services per source.  

  
  

  Name of employer or 
source of income  

Business address  Nature of occupation or 
business  

1 City of Austin  P.O.Box 1088, Austin  Local Government  
2 LHCF  6601 Felix Ave.  Nonprofit  

 

 
2 
. 

If you are a self-employed solo practitioner or if you had at least 5% interest in a 
partnership, professional corporation or other entity through which you do business, 
list the names and addresses of clients or customers from whom you or this 
partnership, professional corporation, or entity received 10% or more of gross income 
or $5,000 in salary, bonuses, commissions or professional fees; or $20,000 in payment 
for goods, products or non-professional services during the reporting period.  

  



  Name of client or customer  Address  
 
N/A 

 
3 . List all sources of income which exceeded either $5,000 or were in excess of 10% of 

your gross income received from interest, dividends, royalties, rents, trust 
disbursements or other non-occupational sources.  

  
  Name of source  Nature of income  

 
N/A 

 
4 
. 

Identify any source (person, business entity or other organization) of a gift of any 
money or other thing of value exceeding $100 or identify any source who gave you a 
series of gifts the total value of which exceeds $100. You need not report campaign 
contributions which are reported as required by other law and you need not report 
gifts received from the following relatives: Spouse, Children, Children-in-law, Parents, 
Parents-in-Law, Grandchildren, Grandchildren-in-Law, Grandparents, 
Grandparents-in-Law, Brothers, Brothers-in-Law, Sisters, Sisters-in-Law, Uncles, 
Uncles-in-Law, Aunts, Aunts-in-Law, Nephews, Nephews-in-Law, Nieces, Nieces-in-
Law, First Cousins, or First Cousins-in-Law.  

  
  Name of source of gift  

 
N/A 

 
5 
. 

List the names of any corporation, partnership, limited partnership, or other entity in 
which you held, owned, acquired, or sold stock, or any other equity ownership having a 
value exceeding $5,000 or equivalent to 5% or more of the stock or equity in the entity, 
at any time during the reporting period.  

  
  Name of company or entity  

 
N/A 

 
6 . List and describe all bonds, notes and other commercial paper which you held, owned, 

acquired or sold at any time during the reporting period if the combined face value of 
the bonds, notes and commercial paper exceeded $5,000.  



  
  Description of commercial paper  

 
N/A 

 
7 . List all other income or revenue in excess of $5,000 per source.  
  
  Name of source  

 
N/A 

 
8 
. 

List and describe all real property in which you hold any legal or beneficial interest 
including real property for which you have entered a contract for sale. The description 
should be sufficient to locate the property, and include the street address, if any, and 
the present use of the property.  

  
  Street address of property  Description of property  Present use of property  

 
N/A 

 
9 
. 

List and describe all real property held, owned, acquired or sold, or under a contract 
for sale by a corporation, partnership, limited partnership, professional corporation or 
other entity in which you own or control at least a 5% interest. The description should 
be sufficient to locate the property and include a street address, if any, and the present 
use of the property.  

  
  Street address of property  Description of property  Present use of property  

 
N/A 

 
10 . List all loans and extensions of credit in excess of $5,000 on which you are the lender 

or creditor, including the name of the debtor and the rate of interest, if any.  
  
  Name of obligee  Rate of interest, if any  

 
N/A 



 
11 . List all loans or transactions in excess of $5,000 on which you are a guarantor or co-

signer including the names of the borrower and lender.  
  
  Name of obligee/lender  Rate of interest, if any  

 
N/A 

 
12 
. 

List all loans, debts, and other financial liabilities you have which are in excess of 
$5,000 which are presently outstanding or which existed at any time during the 
reporting period.  

  
  Name of 

lender/creditor/obligee  
Rate of interest, if any  Date obligation was 

incurred  
 
N/A 

 
 List all loans, debts, and other financial liabilities in excess of $5,000 of any corporation, 

partnership, limited partnership, professional corporation or other entity in which you 
own or control at least a 5% interest which are presently outstanding or which existed 
at any time during the reporting period.  

  
  Name of 

lender/creditor/obligee  
Rate of interest, if any  Date obligation was 

incurred  
 
N/A 

 
13 
. 

List all boards of directors of which you are a member and the offices or executive 
positions which you hold in corporations, partnerships, limited partnerships, 
professional corporations, or other entities, including non-business entities. ( Do not 
include positions on corporations or other entities owned by the City of Austin or 
created by the City Council. )  

  
  Name of organization  Position held  

 
N/A 

 



  
Electronic Certification by Affidavit 
  
I swear or affirm, under penalty of perjury, that the facts stated in the above Statement of 
Financial Information are true to the best of my knowledge or belief and the Statement fully 
shows all information required to be reported by me pursuant to section 2-7-72 of the City 
Code for the reporting period indicated.  
  
This electronically submitted Statement of Financial Information is considered to be under oath 
by the person required to file the Statement regardless of the absence of or defect on the 
affidavit of verification, including the signature. 
  
I, Rodriguez, Frank , hereby swear of affirm that I have completed the Statement of Financial 
Information on April 29, 2016. 
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From: Kingham, Robert
To: Friedman, Michelle
Subject: RE: LHCF Sandero Health and Found Comm
Date: Thursday, September 24, 2015 4:40:45 AM

Good Morning Michelle:

Thank you for this information.  I vaguely remember this when we set up the first ACA contract with
them but it fell off my radar.

Thanks,
Robert

From: Friedman, Michelle 
Sent: Wednesday, September 23, 2015 3:53 PM
To: Kingham, Robert
Subject: LHCF Sandero Health and Found Comm

Hi,

I met with Elizabeth Colvin at FC today during the ICT site visit today. She mentioned that she had
not worked with LHCF the past enrollment periods because they receive funding from Sandero
Health, and they need to remain completely impartial. Because LHCF signs clients up for health
insurance with Sandero Health, she only felt comfortable with participating in events and outreach
with them but not having them sign up clients in their offices. There are 115 health insurance plans
that Foundation Communities goes through with their clients to determine the best one for them
and they do not want to be influenced by funding from any one of these companies. LHCF is waiting
to hear back from Sandero Health regarding funding for this year.

You may know all this already in which case this point is moot J

Michelle Friedman
Community Based Resources
Health and Human Services Dept.
City of Austin

(512) 972-5069
Michelle.Friedman@austintexas.gov











<image002.png>

From: Kingham, Robert
To: Riley, Chris [HHSD]
Subject: Re: Questions about council budget questions
Date: Thursday, September 01, 2016 12:38:53 PM
Attachments: image002.png

Hi Chris:

Those numbers are correct and I understand the question about the disparity.  I hoped the first sentence for
each contractor helped explain the disparity because there was a different focus between the two
contracts...FC was focused on enrollment and LHCF was forced on outreach and education. 

Please let me know if you thing I need to add additional information. 

Thanks,
Robert

Sent from my iPhone

On Sep 1, 2016, at 12:35 PM, Riley, Chris [HHSD] <Christian.Riley@austintexas.gov> wrote:

Hey Robert,
Did you get my message about this the other day? We just wanted you to confirm the numbers
because there’s a pretty wide disparity in the outcomes between the two programs.
 
Thanks.
Chris-
 

From: Kingham, Robert 
Sent: Tuesday, August 30, 2016 11:58 AM
To: Riley, Chris [HHSD] <Christian.Riley@austintexas.gov>; Hayden, Stephanie
<Stephanie.Hayden@austintexas.gov>; Selfe, Glenn <Glenn.Selfe@austintexas.gov>; Miller, John M.
[HHSD] <JohnM.Miller@austintexas.gov>
Subject: RE: Questions about council budget questions
 
Hi Everyone:
 
Attached is the response...I’ve also copied it below for your convenience.
 
REQUEST:  In FY 2015, the Affordable Healthcare Act contract cost 300,000 (related
to the Hispanic Quality of Life Commission). Please provide details of the contract
service agreement.

<!--[if !vml]-->

<!--[endif]--> 

RESPONSE:   In FY2015, HHSD contracted with two agencies, Foundation
Communities ($100,000) and Latino Healthcare Forum ($200,000), to provide
outreach, education and enrollment services to individuals and families for the
Affordable Care Act (ACA). 
 



Foundation Communities – Insure Central Texas:  The primary objective of this
agreement was to provide ACA enrollment assistance to individuals and families in
the community with limited outreach and education services.  Between November
2014 and April 2015, Insure Central Texas served 10,678 households through 5
enrollment centers. The program enrolled or assisted with the enrollment of 5,911
individuals in qualified health plans through the Health Insurance Marketplace.
Additionally, between November 2014 and April 2015, Insure Central Texas
conducted 62 outreach events throughout the community. 

Latino Healthcare Forum – Secure Your Health – The primary objective of this
agreement was to provide ACA outreach and education services to individuals and
families in the community.  Between November 2014 and April 2015, Secure Your
Health enrolled 168 individuals in qualified health plans through the Health Insurance
Marketplace. Additionally, between November 2014 and April 2015, Secure Your
Health conducted 143 outreach events throughout the community reaching 26,213
individuals and were able to follow-up with 847 individuals regarding the ACA
enrollment process. 

Thanks,
Robert

From: Riley, Chris [HHSD] 
Sent: Tuesday, August 30, 2016 11:22 AM
To: Kingham, Robert <Robert.Kingham@austintexas.gov>; Hayden, Stephanie
<Stephanie.Hayden@austintexas.gov>; Selfe, Glenn <Glenn.Selfe@austintexas.gov>
Subject: RE: Questions about council budget questions

Thanks guys!

From: Kingham, Robert 
Sent: Tuesday, August 30, 2016 10:59 AM
To: Hayden, Stephanie <Stephanie.Hayden@austintexas.gov>; Miller, John M. [HHSD]
<JohnM.Miller@austintexas.gov>; Riley, Chris [HHSD] <Christian.Riley@austintexas.gov>; Selfe,
Glenn <Glenn.Selfe@austintexas.gov>
Subject: RE: Questions about council budget questions

I’ll work on it now.

Thanks,
Robert

From: Hayden, Stephanie 
Sent: Tuesday, August 30, 2016 10:54 AM
To: Miller, John M. [HHSD] <JohnM.Miller@austintexas.gov>; Riley, Chris [HHSD]
<Christian.Riley@austintexas.gov>; Kingham, Robert <Robert.Kingham@austintexas.gov>; Selfe,
Glenn <Glenn.Selfe@austintexas.gov>
Subject: RE: Questions about council budget questions

Robert
Can you provide this response today?



Thanks
 
 

From: Miller, John M. [HHSD] 
Sent: Tuesday, August 30, 2016 10:23 AM
To: Riley, Chris [HHSD] <Christian.Riley@austintexas.gov>; Hayden, Stephanie
<Stephanie.Hayden@austintexas.gov>; Kingham, Robert <Robert.Kingham@austintexas.gov>; Selfe,
Glenn <Glenn.Selfe@austintexas.gov>
Subject: FW: Questions about council budget questions
 
 
 

From: Woodard, Mark 
Sent: Tuesday, August 30, 2016 10:05 AM
To: Miller, John M. [HHSD] <JohnM.Miller@austintexas.gov>
Subject: RE: Questions about council budget questions
 
I am not sure what happened here? But here is te question…
 
Thanks John!
 

From: Miller, John M. [HHSD] 
Sent: Tuesday, August 30, 2016 9:58 AM
To: Woodard, Mark <Mark.Woodard@austintexas.gov>
Cc: Riley, Chris [HHSD] <Christian.Riley@austintexas.gov>; Colter, Courtney
<Courtney.Colter@austintexas.gov>; Khazei, Nabil <Nabil.Khazei@austintexas.gov>
Subject: RE: Questions about council budget questions
 
Mark,
 
We never received 146, can you send that over to us?
 

From: Woodard, Mark 
Sent: Monday, August 29, 2016 11:53 AM
To: Miller, John M. [HHSD] <JohnM.Miller@austintexas.gov>
Cc: Riley, Chris [HHSD] <Christian.Riley@austintexas.gov>; Colter, Courtney
<Courtney.Colter@austintexas.gov>; Khazei, Nabil <Nabil.Khazei@austintexas.gov>
Subject: Questions about council budget questions
 
Good morning,
 
I have a couple of question about CBQ’s:
Can you check on CBQ’s 132 and 146?
 
174:  Looks like the draft answer refers to an attachment, but I did not see/receive the attachment…
Do you have that?
 
 
150:  Spreadsheet:   the final entry (New SS contracts) probably needs some explanation and there is
a chance that the columns themselves may need a bit more explanation for council (what does the



90% unduplicated mean? Can you define “Number of Outcome (Result) Measures Met”?)
These were Tina’s comments on 150:
150: on the chart it seems that the last row is a “new” item and doesn’t have the data populated for
the columns-should it? Are the numbers the contract budget or the actual expenditures? Where
these goals met in the same FY as the funding? (I am probably thinking too multiyear but the
response isn’t that obvious to me) also I just don’t understand health enough to understand the
client goals and the measures met –what that actually means – if it is common knowledge then just
enlighten me otherwise I think they should perhaps elaborate on a description of it?

I think  there is 1 outstanding CBQ for ASO about coyote’s too.

We have a big push this week to wrap up any outstanding questions, so please help out as you have
time.

Thanks!

Mark L. Woodard
Budget Analyst Senior
City of Austin, Financial Services Department, Budget Office
(512) 974-7962
mark.woodard@austintexas.gov




