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Preface

The Proposed Budget consists of six volumes:

•  Policy Budget—Summarizes the City's financial structure, explains where we get our money and
what we do with it in a narrative and graphic format.   It also includes a financial summary of all City
funds and comparative information on revenue, expenditures and fund balance for all budgeted funds.
The remainder of the budget volumes are categorized by the services provided.

•  Volume I—Includes detailed information on the revenue and expenditures of departments in the
following categories: Infrastructure and Public Safety.

•  Volume II—Includes detailed information on the revenue and expenditures of departments in the
following categories: Health and Human Services, Recreation and Culture and Housing.

•  Volume III— Includes detailed information on the revenue and expenditures of departments in the
following categories: Support Services and grants and trust.

•  Volume IV—Includes detailed information on the revenue and expenditures of the City's utilities and
major enterprises, other funds, debt service and the capital budget.

•  Supporting Documents—Contains the Council approved City Financial Policies, a summary
schedule of capital outlay, property tax information, a list of fees and charges and the ordinances
necessary for adoption and implementation of the budget.

Copies of all budget documents are available at all City libraries and City Hall.  The Policy Budget as well
as program and activity pages with performance information for all City departments are available on the
Internet at http://www.ci.austin.tx.us/budget/.  Requests for additional information can be made to the
Budget Office at 974-2610.

Other References

In addition to the Proposed Budget, additional information concerning the City’s financial plan is contained
in the Financial Forecast issued by the Financial and Administrative Services Department during the
Spring.  This document provides additional information on the local economy as well as projections of
future revenue and expenditures.  In accordance with the City Charter the Planning Commission, each
year compiles a list of recommended capital improvements for the next five years. These
recommendations are contained in the Capital Improvement Plan that is adopted by the commission.
Funding authorization for the next fiscal year is shown in the Capital Budget, contained in Volume III.

Financial Policies

The Austin City Council has adopted a comprehensive set of financial policies to govern the financial
management of the various City funds.  A complete copy of these policies is contained in the Supporting
Documents.

Basis of Accounting

Revenue and expenditures are budgeted in a format that is consistent with the City’s financial statement.
Financial statements are prepared annually in accordance with generally accepted accounting principles
applicable to state and local governments and audited by an independent outside auditor.  Governmental
funds are accounted for on a modified accrual basis.



Neighborhood Planning and Zoning — 2002–2003

2000-2001
Actual

2000-2001
Amended

2001-2002
Estimated

2002-2003
Proposed

2002-2003
Approved

Revenue $331,430 $302,474 $321,936 $472,810 $472,810 
Requirements $3,483,681 $4,192,091 $3,561,607 $3,998,756 $3,998,756 
Full-time Equivalents (FTE's) 63.00 63.00 63.00 55.00 55.00
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Mission 
 
The purpose of the Neighborhood Planning and Zoning Department (NPZD) is to provide coordinated land use 
and basic service delivery planning, education, and code compliance for and in partnership with neighborhood 
stakeholders in order to improve their economic vitality, environmental sustainability, and social equity. 
 

Goals 
 

• All neighborhood plans initiated after 10/01/2001 will include concurrent neighborhood plans and zoning 
recommendations 

 
• Decrease resolution time for housing and zoning complaints 

o Substandard housing – 100 days or fewer 
o Land use – 120 days or fewer 

 

Key Indicators 
 
The Neighborhood Planning and Zoning Department will use the following key indicators to monitor the 
department’s progress in achieving business plan goals: 
 

• Number of neighborhood plans scheduled on Planning Commission agenda 
• Number of neighborhood plan re-zonings scheduled on Planning Commission agenda 
• Percent of all zoning applications without traffic impact analysis presented to Planning Commission or 

Zoning and Platting Commission within 28 days 
• Average number of calendar days to resolve housing and dangerous building code violation cases from 

case initiation to voluntary compliance (100 days or fewer) 
• Average number of calendar days to resolve zoning violation cases from case initiation to voluntary 

compliance (120 days or fewer) 
 
 

Business Plan 
 
The Approved Budget reflects the department’s integration of five key components: neighborhood land use 
planning; neighborhood service planning; citizen outreach and education; zoning case management; and housing 
and zoning code enforcement.  Departmental reorganization brought these activities together in mid-FY2001 with 
the dual goals of aligning neighborhood service planning with neighborhood land use planning and reducing the 
neighborhood plan adoption timeframe.   
 
Since the reorganization, NPZD staff has worked to develop strategies for accomplishing goals through 
relationships among internal functions, as well as better cooperation with other departments.  NPZD has 
increased the role that City departments play in providing information and technical assistance to neighborhoods 
early in the planning process and further integrated the neighborhood planning process into the City’s business 
planning and budget process.  The department has also better linked neighborhood plan development with 
neighborhood plan implementation by bringing zoning case management staff into the planning teams.  Further, 
we have developed a more aggressive approach to increasing public awareness of municipal codes and land use 
requirements and methods for dealing with housing and zoning code violation repeat offenders. 
 
Beginning in FY2003, the Neighborhood Planning and Zoning Department will include three programs: (1) 
Neighborhood Planning; (2) Code Compliance; and (3) Zoning Case Management. The three departmental 
programs may be viewed as interconnected components of the work with Austin neighborhoods.  
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• Neighborhood Planning  
  Neighborhood outreach, education, and plan development 

• Zoning Case Management 
Zoning reviews and code amendments 

• Code Compliance 
Housing and zoning code technical assistance, inspections, and enforcement 

 
A total of 14 FTEs (approximately 22% of the total FY 02 FTEs) are approved to be eliminated in the NPZD 
FY2003 budget. However, the department is committed to providing Austin neighborhoods with the highest 
possible level of planning, zoning, education, and code enforcement service.  NPZD has already begun 
implementing strategies to increase the efficiency of all of the departmental programs so as to make the best use 
of existing resources and will continue to look for ways to do more with less.   
 
The Neighborhood Planning Program provides the opportunity for neighborhood stakeholders to influence land 
use, zoning, transportation, service, and urban design factors to achieve a more livable neighborhood. The goal is 
to produce comprehensive neighborhood plans that are driven by sound planning principals in alignment with the 
City's Comprehensive Plan and corporate priorities regarding managing growth.  For the FY2003 Approved 
Budget, the FY2002 Plan Development Activity, the FY2002 Service Coordination and Plan Implementation 
Activity, and the FY2002 Neighborhood Outreach and Education Program (which included the Neighborhood 
Academy Activity) were consolidated to form the Neighborhood Planning Program.  The Neighborhood Planning 
program has a single Activity, also called Neighborhood Planning, which encompasses land use, transportation, 
urban design and service planning for neighborhoods as well as the citizen outreach and education efforts 
required for a successful neighborhood planning project.  Nine (9) of the 28 positions in the new Neighborhood 
Planning Program were eliminated from the Approved Budget.   
 
The program and activity alignment changes represent improvements in the neighborhood planning process that 
were implemented in early FY2002 to enhance overall program effectiveness and efficiency.  Neighborhood 
planning brings together diverse groupsincluding residents, property owners, business owners, and community 
groupsto develop a shared vision for their neighborhood.  NPZD will profile existing neighborhood conditions 
including land use, service needs, capital projects planned and underway, and historical trends.  This profile will 
be developed with the support of City departments and other key agencies early in the process as a tool to 
quantify current and future neighborhood needs.  Once this profile is completed, NPZD will facilitate an interactive 
planning process that involves workshops and focus group meetings with all interested neighborhood 
stakeholders.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The new planning process also incorporates a focused community education program for all neighborhoods. 
Throughout the planning process, the Neighborhood Academy will coordinate classes and outreach services 
designed to equip participants with knowledge that allows them to make informed decisions, develop more 
effective neighborhood leadership and organization, and increase neighborhood sustainability through capacity 
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building. Courses will focus on preparing neighborhood planning participants for their role in the process and 
building a support network to ensure that implementation of the adopted neighborhood plan is successful.  The 
Academy will also continue to offer courses and workshops on topics other than those directly related to 
neighborhood planning for participants city-wide. 
 

The Approved Budget seeks to result in the adoption of six (6) neighborhood plans during FY2003.  NPZD will 
continue to use the more streamlined planning process—including combining neighborhoods to allow for the 
simultaneous development of neighborhood plans for multiple neighborhoods—that was implemented 
successfully in FY2002 for the most efficient allocation of existing staff.  We will also continue to simplify the 
neighborhood planning process by focusing on the long-term land use and zoning issues that neighborhood plans 
can influence and that will guide City departments in future planning.  These changes, along with other 
operational adjustments, will help NPZD maintain a consistent neighborhood planning program throughout the 
next few years.  However, it is important to note that, with fewer staff, it may take an extra year or two to complete 
the urban core neighborhood plans as resolved by the City Council in 1999.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The Zoning Case Management Program allows the department to accelerate the implementation of 
neighborhood plans while maintaining the processing of property-owner-initiated rezoning applications.  Zoning 
staff assists in preparation of zoning recommendations at an early stage in the neighborhood planning process.  
Zoning case managers work closely with neighborhood planners, making it possible for pending and future 
neighborhood plans and the associated zoning to occur simultaneously and eliminating the significant delay 
between neighborhood plan adoption and neighborhood plan rezoning.   
 
Four (4) vacancies will be eliminated from the Zoning Case Management program in FY2003.  As a result of 
these eliminations, zoning application processing times may increase slightly as remaining staff is required to 
handle more cases per person.  However, the department will implement operational modifications, such as 
making better use of technological tools already available and increasing staff training, to help zoning staff work 
more efficiently.  
 
Zoning Case Management staff is also required to process amendments to the zoning ordinance in the Land 
Development Code as requested by the Planning Commission or City Council. Because the City’s zoning 
ordinance has not been comprehensively reviewed and updated since 1984, the number of requests for individual 
amendments will continue to increase as a result of changes in the economy and advances in technology. A 
senior planner position devoted to these amendments is one of the FTEs eliminated in the Approved Budget, 
therefore processing time for zoning ordinance amendments will increase and the frequency of amendments will 
decrease.   
 
The department’s Code Compliance Program strives first to resolve housing and zoning code violations through 
volunteer compliance.  Over 2,000 code violation complaints are received each year and well over 80% can be 
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resolved through property-owner education and technical assistance.  In FY2003, greater emphasis will be placed 
on public education and outreach, technical assistance to neighborhoods, and community and interagency 
partnerships in an effort to reduce the number of first-time violations.  In the Approved Budget, compliance goals 
were established at 100 days for cases involving substandard housing and 120 days for cases related to zoning 
issues.  Based on the level of funding approved for Code Compliance activities, the department will continue its 
efforts to gain voluntary compliance as its main focus for FY2003.  

 

Days to Resolve via Voluntary Compliance
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The department's Code Compliance staff is working to increase their efficiency by clarifying procedures and 
standardizing many functions.  They are also developing creative ways to deal with long-standing problems.  For 
example, the proliferation of illegal signs in Austin’s rights-of-way, commonly known as “bandit” signs, has been a 
troublesome issue for some time.  Bandit signs are the small signs placed in the right-of-way along roadways, on 
utility poles, and on medians across the city. The Approved Budget allows NPZD to work with other City 
departments and citizens to conduct an aggressive citywide code enforcement initiative to drastically reduce the 
number of right-of-way throughout Austin.  NPZD will establish a pilot Volunteer Sign Rangers Program, through 
which citizen volunteers will be trained to assist the City in removing illegal signs and educating the community 
about the right-of-way sign problem.  To promote awareness and citizen involvement, NPZD will partner with 
Keep Austin Beautiful to launch the city's first annual citywide volunteer clean-up of bandit signs. To maintain the 
public right -of-way, NPZD has trained right-of-way crews in eight other City departments to collect illegal signs 
from the right-of-way. 
 
 
Transfer from Infrastructure Support Services 
In FY 1996-1997 the Infrastructure Support Services Department (ISS) was formed as a pilot to consolidate 
administrative and support services functions related to four major infrastructure departments.  For the Approved 
FY 2002-03 Budget this department is being dissolved and the related funding and personnel from ISS are being 
moved back into the operating departments.  With this change the support functions formerly housed in ISS will 
now be budgeted directly in the departments as is currently done with other City departments.  The Approved 
Budget includes an increase of $501,668 and 6 FTEs to the NPZD Department as a result of this change.  
 
 
Revenue  - Neighborhood Planning and Zoning Department FY2003 revenue of $472,810 is an increase of 
$170,336 over FY 2002. The Approved Budget includes a new compliance investigation discharge fee of 
$122,962.   
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Revenue Changes Dollars FTEs

1. Increase in revenue due to increase in the amount of land use to be zoned
or rezoned and rate inflation adjustment.

$47,374

2. New Code Compliance Reinvestigation Fee. $122,962

Expenditure Changes Dollars FTEs

1. City-Wide
The Approved Budget includes $23,391 for incremental costs of Pay for
Performance in 2002. 

$23,391

An additional $21,756 has been included in the Approved Budget for
anticipated changes in health contributions.

$21,756

The Approved Budget includes annualization of market adjustments that
occurred during 2001 of $15,378.

$15,378

Vacancy savings decreased by $96,479 in the Approved Budget. $96,479

2. Neighborhood Planning
The Approved Budget includes the elimination of 9 vacant FTE positions. ($538,188) (9.00)

3. Zoning Case Management
The Approved Budget includes the elimination of 4 FTE vacant positions. ($191,631) (4.00)

4. Support Services
Administrative costs are reduced by $54,877 in the Approved Budget. ($54,877) (1.00)

Moving expenses decreased by $60,000 associated with the reorganization
of departments in the Approved Budget.

($60,000)

Reallocation of support service costs and FTEs as a result of the dissolution
of Infrastructure Support Services Department.

$501,668 6.00

The Approved Budget decreases by $50,000 due to relocation of all staff to
One Texas Center from the 51st Street location.

($50,000)

The Approved Budget decreases by $67,800 due to relocation of all staff to
One Texas Center from Two Commodore Plaza.

($67,800)

The Approved Budget increases by $110,489 due to rent increases at One
Texas Center. 

$110,489

       Significant Revenue and Expenditure Changes by Program



Programs and Activites



Neighborhood Planning and Zoning-2002-03

General Fund

Actual FTE Amended FTE Estimate FTE Proposed FTE
-03-01 -2002 20022000 2001 -032002-012000 -20022001-20022001-20022001

FTE
-032002

Approved
-032002

CODE COMPLIANCE

Code Compliance $975,992 19.00 $1,091,445 18.00 $1,132,394 18.00 $1,113,060 18.00 $1,113,060 18.00

NEIGHBORHOOD PLANNING

Neighborhood 
Planning

$1,309,884 27.00 $1,589,383 25.00 $1,155,764 25.00 $1,165,212 18.00 $1,165,212 18.00

SUPPORT SERVICES

Administration 
and Management

$538,657 7.00 $573,362 8.00 $503,975 8.00 $648,463 7.00 $648,463 7.00

Facility Expenses $236,997 0.00 $335,789 0.00 $285,789 0.00 $299,427 0.00 $299,427 0.00

Financial 
Monitoring / 
Budgeting

$0 0.00 $0 0.00 $0 0.00 $61,581 1.00 $61,581 1.00

Personnel/ 
Training

$0 0.00 $0 0.00 $0 0.00 $143,045 2.00 $143,045 2.00

Purchasing / 
M/WBE

$0 0.00 $0 0.00 $0 0.00 $41,211 1.00 $41,211 1.00

ZONING CASE MANAGEMENT

Zoning Case 
Management

$422,151 10.00 $602,112 12.00 $483,685 12.00 $526,757 8.00 $526,757 8.00

 Total $3,483,681 63.00 $4,192,091 63.00 $3,561,607 63.00 $3,998,756 55.00 $3,998,756 55.00
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Program: CODE COMPLIANCE

91
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0
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-012000 -20022001 2002-03Performance Measures:
Actual Amended Estimate Proposed Approved

-20022001 2002-03

-012000 -20022001 2002-03-20022001 2002-03

The purpose of the Code Compliance Program is to provide investigations and 
inspections for neighborhoods so they can have a higher degree of compliance 
with City Code.

Program Objective:

Actual FTE Amende EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -012000 2001 -2002 2001 -2002 2002-03

Approved FTE
2002-032002-032002-032001 -20022001 -2002-012000

$975,992 19.00 $1,091,445 18.00 $1,132,394 18.00 $1,113,060 18.00Code Compliance $1,113,060 18.00

Total $975,992 19.00 $1,091,445 18.00 $1,132,394 18.00 $1,113,060 18.00 $1,113,060 18.00

Average number of calendar days 
to resolve housing and dangerous 
building code violation cases from 
case initiation to voluntary 
compliance

100108 180 100 100

Average number of calendar days 
to resolve zoning violation cases 
from case initiation to voluntary 
compliance

12091 275 120 120

Percent of housing code 
complaints responded to within 48 
hours

 98.5% 95%   

Average number of calendar days to resolve zoning 
violation cases from case initiation to voluntary compliance

Program Results Measures:
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72CC

Program Name: CODE COMPLIANCE

Code ComplianceActivity:
Activity Code:

The purpose of the Code Compliance activity is to provide housing and zoning 
investigations and enforcement for neighborhoods so they can have a higher 
degree of compliance with City Code.

This activity is a core activity. Section 13-8-600 of the Land Development 
Code adopts the Uniform Housing Code and section 13-8-700 of the Land 
Development Code adopts the Dangerous Building Code as the standards for 
Austin. This activity includes zoning and housing inspections and enforcement 
of the Dangerous Buildings Code.  The first zoning ordinance was approved 
in 1931.  In 1977 the Housing Code and Dangerous Building Code were 
significantly revised.  In 1991, state legislation gave the Building and 
Standards Commission significantly more authority and created the 
emergency boarding authority.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

EfficiencyCost per case investigated $294 $266 $464 $392 $392

EfficiencyO&M expenditures per capita for 
code enforcement

$1.47 $1.65 $1.71 $1.68 $1.68

OutputNumber of housing cases 
investigated

1,300 1,340 1,340 1,340 1,340

OutputNumber of zoning cases investigated 2,011 2,758 1,100 1,100 1,100

ResultAverage number of calendar days to 
resolve housing and dangerous 
building code violation cases from 
case initiation to voluntary 
compliance

108 180 100 100 100

ResultAverage number of calendar days to 
resolve zoning violation cases from 
case initiation to voluntary 
compliance

91 275 120 120 120

$975,992 $1,091,445 $1,132,394 $1,113,060General Fund $1,113,060

$975,992 $1,091,445Total Requirements $1,132,394 $1,113,060 $1,113,060

19.00 18.00 18.00 18.00Full-Time Equivalents 18.00
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72CC

Program Name: CODE COMPLIANCE

Code ComplianceActivity:
Activity Code:

The Approved Budget increases by $21,615 due to personnel cost increases.

James Doyle 512-974-2366

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Core Services

Housing code compliance 
Zoning code compliance 
Technical assistance

Semi Core Services

 

Service Enhancements
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Program: NEIGHBORHOOD PLANNING

1
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Actual Amended Estimate Proposed Approved

-012000 -20022001 2002-03Performance Measures:
Actual Amended Estimate Proposed Approved

-20022001 2002-03

-012000 -20022001 2002-03-20022001 2002-03

The purpose of the Neighborhood Planning Program is to provide integrated 
land use planning and service delivery planning for neighborhood stakeholders 
to improve neighborhood conditions.

Program Objective:

Number of neighborhood plan 
rezonings scheduled on Planning 
Commission agenda

6N/A N/A N/A 6

Number of neighborhood plans 
adopted

61 8 8 6

Number of neighborhood plans 
rezoned

65 10 10 6

Number of neighborhood plans 
scheduled on Planning Commission 
agenda

6N/A N/A N/A 6

Percent of adopted action items 
implemented for all plans adopted 
to date

25%N/A N/A N/A 25%

Percent of neighborhood planning 
participants satisfied with the 
neighborhood planning process

67%N/A N/A N/A 67%

Percent of neighborhood plans 
presented to City Council with 
concurrent rezonings

100%N/A N/A N/A 100%

Number of neighborhood plans adopted

Program Results Measures:
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Program: NEIGHBORHOOD PLANNING

Actual FTE Amende EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -012000 2001 -2002 2001 -2002 2002-03

Approved FTE
2002-032002-032002-032001 -20022001 -2002-012000

$1,309,884 27.00 $1,589,383 25.00 $1,155,764 25.00 $1,165,212 18.00Neighborhood 
Planning

$1,165,212 18.00

Total $1,309,884 27.00 $1,589,383 25.00 $1,155,764 25.00 $1,165,212 18.00 $1,165,212 18.00
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Program Name: NEIGHBORHOOD PLANNING

Neighborhood PlanningActivity:
Activity Code:

This activity is a core activity.  Article X.1. of the City Charter states: "It is the 
purpose and intent of this article that the city council establish comprehensive 
planning as a continuous and ongoing governmental function...¨ Each of the 
Plan Development services is a step in the comprehensive planning process. 
The Neighborhood Planning activity combines the land use, transportation, 
and urban design elements of neighborhood planning with basic service 

Activity History and Description:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

EfficiencyAverage cost per plan adopted $165,710 $126,554 $96,314 $169,621 $169,621

EfficiencyCost per participant trained $203 $327 $118 $295 $295

OutputNumber of participants trained 742 550 998 500 500

ResultNumber of neighborhood plan 
rezonings scheduled on Planning 
Commission agenda

N/A N/A N/A 6 6

ResultNumber of neighborhood plans 
adopted

1 8 8 6 6

ResultNumber of neighborhood plans 
rezoned

5 10 10 6 6

ResultNumber of neighborhood plans 
scheduled on Planning Commission 
agenda

N/A N/A N/A 6 6

ResultPercent of adopted action items 
implemented for all plans adopted 
to date

N/A N/A N/A 25% 25%

ResultPercent of neighborhood planning 
participants satisfied with the 
neighborhood planning process

N/A N/A N/A 67% 67%

ResultPercent of neighborhood plans 
presented to City Council with 
concurrent rezonings

N/A N/A N/A 100% 100%

$1,309,884 $1,589,383 $1,155,764 $1,165,212General Fund $1,165,212

$1,309,884 $1,589,383Total Requirements $1,155,764 $1,165,212 $1,165,212

27.00 25.00 25.00 18.00Full-Time Equivalents 18.00



Neighborhood Planning and Zoning-2002-03

20PD

Program Name: NEIGHBORHOOD PLANNING

Neighborhood PlanningActivity:
Activity Code:

The purpose of the Neighborhood Planning activity is to provide the 
opportunity to neighborhood stakeholders to influence land use development 
and basic service delivery to achieve a more livable neighborhood.

delivery planning and neighborhood planning education. Neighborhood 
planning was initiated in response to the Citizens Planning and 
Implementation Committee's recommendation in 1997.  Service planning was 
added to the neighborhood planning process in FY 01-02 in order to improve 
basic service delivery for neighborhoods.  Neighborhood planning education 
and outreach provides citizens with the tools and knowledge to effectively 
participate in the planning process.

The Approved Budget decreases by $424,171 due to the elimination of  9 
FTEs at a savings of $538,188 and reductions in contractual and 
commodities, which is offset by the reallocation of 2 FTE from Administration 
and Management and increases in temporary employee expenses.

Ricardo Solis 512-974-3524

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Core Services

Neighborhood assessment and surveys 
Neighborhood input meetings
Land use, transportation, urban design 
planning 
Service plan development (service level 
recommendation)
Technical assistance and dispute 
resolution
Neighborhood planning participant 
outreach
Neighborhood Academy: Neighborhood 
planning participant training
Leadership development
Neighborhood planning participant 
outreach

Semi Core Services

 

Service Enhancements
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Program: SUPPORT SERVICES

95.1

100 100 100 100

92
94
96
98

100
102

Actual Amended Estimate Proposed Approved

-012000 -20022001 2002-03Performance Measures:
Actual Amended Estimate Proposed Approved

-20022001 2002-03

-012000 -20022001 2002-03-20022001 2002-03

The purpose of Support Services is to oversee departmental operations, 
develop policies and procedures, provide personnel, purchasing, fiscal support 
and management information system support for all divisions.

Program Objective:

Actual FTE Amende EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -012000 2001 -2002 2001 -2002 2002-03

Approved FTE
2002-032002-032002-032001 -20022001 -2002-012000

$538,657 7.00 $573,362 8.00 $503,975 8.00 $648,463 7.00Administration and 
Management

$648,463 7.00

Customer Satisfaction with 
Custodial Services

N/AN/A N/A N/A N/A

Percent increase in number of 
web page views

10%NA NA NA 10%

Percent of CAFs submitted within 
deadline

100%95.1% 100% 100% 100%

Percent Variance of CYEs to 
Actual Expenditures

Q1:2% 
Q2:2% 
Q3:1%

NA NA NA Q1:2% 
Q2:2% 
Q3:1%

Percent Variance of CYEs to 
Actual Revenue

Q1:2% 
Q2:2% 
Q3:1%

NA NA NA Q1:2% 
Q2:2% 
Q3:1%

Personnel Action Form (PAF) error 
rate

10%NA NA NA 10%

Percent of CAFs submitted within deadline

Program Results Measures:



Neighborhood Planning and Zoning-2002-03

Program: SUPPORT SERVICES

$236,997 0.00 $335,789 0.00 $285,789 0.00 $299,427 0.00Facility Expenses $299,427 0.00

$0 0.00 $0 0.00 $0 0.00 $61,581 1.00Financial 
Monitoring / 
Budgeting

$61,581 1.00

$0 0.00 $0 0.00 $0 0.00 $143,045 2.00Personnel/ Training $143,045 2.00

$0 0.00 $0 0.00 $0 0.00 $41,211 1.00Purchasing / 
M/WBE

$41,211 1.00

Total $775,654 7.00 $909,151 8.00 $789,764 8.00 $1,193,727 11.00 $1,193,727 11.00
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Program Name: SUPPORT SERVICES

Administration and ManagementActivity:
Activity Code:

The purpose of the Administration and Management activity is to provide 
organizational support to the Office of the Director so that she/he can make 
informed decisions.

This activity includes the Office of the Director and support staff.

The Approved Budget increases by $75,101 due to transfer of 2 FTEs from 
the Infrastructure Support Services Department along with associated 
operational costs which are offset by the elimination of 1 FTE,  the 
reallocation of 2 FTE to Neighborhood Planning and reductions in printing, 
education and seminars, food and ice, books, and small tools.

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

Administrative support; Budget 
oversight by management; Council 
support/SPOC for CAFs; Research 
relating to reviews/permitting; 
Performance measurement

Semi Core Services

 

Service Enhancements

 

EfficiencyAdministrative Cost as a percentage 
of Total Department Budget

15% 14% 14% 16% 16%

OutputNumber of business analysis 
requests completed

NA NA NA 15 15

OutputNumber of website features 
maintained

NA NA NA 1,500 1,500

ResultPercent increase in number of web 
page views

NA NA NA 10% 10%

ResultPercent of CAFs submitted within 
deadline

95.1% 100% 100% 100% 100%

$538,657 $573,362 $503,975 $648,463General Fund $648,463

$538,657 $573,362Total Requirements $503,975 $648,463 $648,463

7.00 8.00 8.00 7.00Full-Time Equivalents 7.00
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Program Name: SUPPORT SERVICES

Administration and ManagementActivity:
Activity Code:

Alice Glasco 512-974-6589Responsible Employee:
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Program Name: SUPPORT SERVICES

Facility ExpensesActivity:
Activity Code:

The purpose of the Facility Expenses activity is to provide maintenance, 
custodial and security of all facilities (excluding treatment and generation 
plants, tennis courts, park shelters/restrooms/parkland, golf courses, 
swimming pools) for the department to ensure an operational, clean and safe 
facility.

This activity is one of the standard departmental activities and reflects 
expenses for rent and other facility costs.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

· Minor repairs that are not CIP
· Locksmith
· Pest control
· Leases
· Grounds maintenance
· Minor plumbing, electrical, HVAC, 
painting
· All utilities
· Telephones
· Gas
· Water/wastewater

Semi Core Services

 

Service Enhancements

 

EfficiencyCustodial cost per square foot by 
City personnel

N/A N/A N/A N/A N/A

EfficiencyCustodial cost per square foot by 
contract

N/A N/A N/A N/A N/A

EfficiencyFacility expense per square foot 
(exclude security and custodial)

$14.62 $20.71 $17.11 $17.92 $17.92

OutputTotal square feet of facilities 16,213 16,213 16,707 16,707 16,707

ResultCustomer Satisfaction with 
Custodial Services

N/A N/A N/A N/A N/A

$236,997 $335,789 $285,789 $299,427General Fund $299,427

$236,997 $335,789Total Requirements $285,789 $299,427 $299,427

0.00 0.00 0.00 0.00Full-Time Equivalents 0.00
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Program Name: SUPPORT SERVICES

Facility ExpensesActivity:
Activity Code:

The Approved Budget decreases by $36,362 due to the elimination of 
$60,000 in moving expenses associated with the reorganization of 
departments and $117,800 associated with the elimination of two lease 
facilities, which is offset by the increase in rent at One Texas Center in the 
amount of $110,489 and $30,951 in telephone expenses transferred from the 
Infrastructure Support Services Department.

Alice Glasco 512-974-6589

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

· Garbage
· Building maintenance
· Minor modifications 
· Custodial services (city forces or 
contract)
· Security services (city forces contract)
· Cleaning and security
· Custodial and security contract 
monitoring costs (if outsourced)
· Parking-related services
· Office space allocation coordination
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Program Name: SUPPORT SERVICES

Financial Monitoring / BudgetingActivity:
Activity Code:

To provide timely and accurate financial information to City management and 
other City departments.  To ensure appropriate allocation, utilization and 
control of the Wireless Divisions' resources in compliance with City financial 
policies.

This activity is a core activity.  Prior to FY 1996-97, most aspects of financial 
monitoring were decentralized at the department level.  In FY 1997, the 
Infrastructure Support Services Department (ISS) assumed the responsibility 
for all of the Department's financial monitoring and budgeting.  In FY 2003, 
the financial monitoring was again decentralized back at the department level.

The Approved Budget increases by $61,581 due to the transfer of 1 FTE from 
the Infrastructure Support Services Department and associated operational 
expenses.

Alice Glasco 512-974-6589

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

Petty Cash Audits, Budget 
development, Five-Year Forecast, In-
house tracking (Revenues and 
Expenditures, Billing, Accounts 
Receivable/Payable, etc.

Semi Core Services

 

Service Enhancements

 

EfficiencyCost of Financial Management as a 
Percent of Total Department Budget

NA NA NA 1.5% 1.5%

ResultPercent Variance of CYEs to Actual 
Expenditures

NA NA NA Q1:2% Q2:2% 
Q3:1%

Q1:2% Q2:2% 
Q3:1%

ResultPercent Variance of CYEs to Actual 
Revenue

NA NA NA Q1:2% Q2:2% 
Q3:1%

Q1:2% Q2:2% 
Q3:1%

$0 $0 $0 $61,581General Fund $61,581

$0 $0Total Requirements $0 $61,581 $61,581

0.00 0.00 0.00 1.00Full-Time Equivalents 1.00
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Program Name: SUPPORT SERVICES

Personnel/ TrainingActivity:
Activity Code:

To recruit, hire, compensate and retain a skilled and diversified workforce in 
compliance with established policies and procedures.  Perform all time entry 
to the payroll system timely and accurately. Provide personnel services to all 
employees of the division efficiently and effectively.

This activity is a core activity.  Prior to FY 1996-97, most aspects of 
Personnel/Training were decentralized at the department level.  In FY 1997, 
the Infrastructure Support Services Department (ISS) assumed the 
responsibility for all of the Department's Personnel/Training.  In FY 2003, the 
Personnel/Training was again decentralized back at the department level.

The Approved Budget increases by $143,045 due to the transfer of 2 FTEs 
from the Infrastructure Support Services Department and associated 
operational expenses.

Alice Glasco 512-974-6589

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

Training, payroll, and personnel 
services to employees.

Semi Core Services

 

Service Enhancements

 

EfficiencyCost of Personnel Activity per 
Budgeted FTE

NA NA NA $2,601 $2,601

ResultPersonnel Action Form (PAF) error 
rate

NA NA NA 10% 10%

$0 $0 $0 $143,045General Fund $143,045

$0 $0Total Requirements $0 $143,045 $143,045

0.00 0.00 0.00 2.00Full-Time Equivalents 2.00
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Program Name: SUPPORT SERVICES

Purchasing / M/WBEActivity:
Activity Code:

To facilitate acquisition of and pay for goods and services in compliance with 
established policies and procedures in accordance with the needs of 
customers.

This activity is a core activity.  Prior to FY 1996-97, most aspects of 
Purchasing/M/WBE were decentralized at the department level.  In FY 1997, 
the Infrastructure Support Services Department (ISS) assumed the 
responsibility for all of the Department's Purchasing/M/WBE.  In FY 2003, the 
Purchasing/M/WBE was again decentralized back at the department level.

The Approved Budget increases by $41,211 due to the transfer of 1 FTE from 
the Infrastructure Support Services Department and associated operational 
expenses.

Alice Glasco 512-974-6589

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

Contract administration, monitoring and 
compliance; purchase reporting and 
payment activities; and payment 
processing.

Semi Core Services

 

Service Enhancements

 

EfficiencyCost per Transaction N/A N/A N/A N/A TBD

ResultPercent of under $5,000 competitive 
procurement awards to certified 
M/WBE vendors

N/A N/A N/A N/A N/A

ResultTurnaround time for accounts 
payable within the Deadline (in 
Calendar Days)

N/A N/A N/A 25 days 25 days

$0 $0 $0 $41,211General Fund $41,211

$0 $0Total Requirements $0 $41,211 $41,211

0.00 0.00 0.00 1.00Full-Time Equivalents 1.00
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Actual Amended Estimate Proposed Approved

-012000 -20022001 2002-03Performance Measures:
Actual Amended Estimate Proposed Approved

-20022001 2002-03

-012000 -20022001 2002-03-20022001 2002-03

The purpose of the Zoning Case Management Program is to interpret zoning 
ordinances and process zoning amendments for community stakeholders in 
accordance with the City’s comprehensive plan.

Program Objective:

Actual FTE Amende EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -012000 2001 -2002 2001 -2002 2002-03

Approved FTE
2002-032002-032002-032001 -20022001 -2002-012000

$422,151 10.00 $602,112 12.00 $483,685 12.00 $526,757 8.00Zoning Case 
Management

$526,757 8.00

Total $422,151 10.00 $602,112 12.00 $483,685 12.00 $526,757 8.00 $526,757 8.00

Percent of all zoning applications 
without traffic impact analyses 
that are presented to Planning 
Commission within 28 days of 
application

50%14.6% 75% 35% 50%

Percent of all zoning applications without traffic impact 
analyses that are presented to Planning Commission within 
28 days of application

Program Results Measures:
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Program Name: ZONING CASE MANAGEMENT

Zoning Case ManagementActivity:
Activity Code:

The purpose of the Zoning Case Management activity is to interpret zoning 
ordinances and process zoning amendments for community stakeholders in 
accordance with the City’s comprehensive plan.

This activity is a core activity. Article X.6. of the City Charter states: “Upon 
adoption of a comprehensive plan or element or portion thereof by the city 
council, all land development regulations including zoning and map…shall be 
consistent with the comprehensive plan, element or portion thereof as 
adopted.” Zoning Case Management results in the implementation of the 
comprehensive plan and supports both the NPZD Neighborhood Planning 
activity as well as aspects of the development process conducted by other 
City departments.  This activity involves the zoning and rezoning of land in 
Austin and related Land Development Code amendments.  The first zoning 
ordinance in Austin was approved in 1931. Combining the Zoning Case 
Management activity with the Neighborhood Planning activity in NPZD 
accelerates the implementation of neighborhood plans while maintaining the 
processing of property-owner-initiated rezoning applications. Zoning case 
managers work closely with neighborhood planners, making it possible for 
pending and future neighborhood plans and the associated zoning 
implementation to occur simultaneously.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

EfficiencyCost per zoning application 
processed

$1,822 $2,007 $2,845 $2,926 $2,926

OutputNumber of zoning applications 
processed

231 300 170 180 180

ResultPercent of all zoning applications 
without traffic impact analyses that 
are presented to Planning 
Commission within 28 days of 
application

14.6% 75% 35% 50% 50%

$422,151 $602,112 $483,685 $526,757General Fund $526,757

$422,151 $602,112Total Requirements $483,685 $526,757 $526,757

10.00 12.00 12.00 8.00Full-Time Equivalents 8.00
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Program Name: ZONING CASE MANAGEMENT

Zoning Case ManagementActivity:
Activity Code:

The Approved Budget decreases by $75,355 due to elimination of 4 FTEs at a 
savings of $172,419, which is offset by employee benefits and postage 
increases and a $58,996 decrease in required vacancy savings.  The 
variance in the result measure is due to an overstatement in the Amended 
because of the way the definition was defined.  The Approved 50%, reflects a 
more accurate level of achievement.

Greg Guernsey 512-974-2387

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Core Services

Zoning map amendments
Zoning text/code amendments
Neighborhood Plan zoning 
implementation

Semi Core Services

 

Service Enhancements

 



2000-2001 2001-2002 2001-2002 2001-2002 2002-2003
Actual Amended Estimate Proposed Approved

Revenue $16,810,867 $15,979,838 $15,367,984 $16,329,375 $16,329,375
Transfers In $1,515,723 $1,843,030 $1,843,030 $2,224,866 $2,224,866
Requirements $17,590,504 $19,922,971 $18,186,054 $19,967,054 $19,967,054
Full-time Equivalents (FTEs) $208.00 221.00           221.00            233.00               233.00        

Public Works Capital Projects Management Fund — 2002-2003
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Public Works Capital Projects Management Fund — 2002-2003 
 

Purpose and Nature of Fund 
 
The Capital Projects Management Fund was created in 1996-97 as an internal service fund to collect and record 
revenue and expenses associated with the delivery of project design and management services supported by the 
Public Works Department.  
 
 

Factors Affecting Revenue 
 

The primary revenue source for the fund is payment for professional services provided to client departments. The 
scope and cost of services is negotiated through service agreements with departments. Additional revenue comes 
from construction inspection, utility cut permits, and real estate fees. Total revenue for 2002-03 is projected to be 
$16.3 million. CIP Project revenue is expected to increase, due to higher staffing levels. Decreasing development 
activity resulting in the decline of new construction and decreasing telecommunication excavations result in a 
decrease in Subdivision Construction Inspection and Utility Cut Permit revenues. The General Fund transfer 
allocation is projected to increase to $1.8 million due to a reimbursement of waived fees associated with Smart 
Housing and Smart Growth.  
 
 

Factors Affecting Requirements 
 

The total approved requirements for 2002-03 are $20.0 million. Operating expenditures for Public Works project 
management and inspection services are based upon workload projections. City departments’ demand for these 
services is directly related to available and anticipated funding for Capital Improvement Program projects. The 
demand for services has remained constant over the last two years, as we are in the third year of bond authority 
approved by voters in November 1998.  Due to the decentralization of the Infrastructure Support Services Department 
(ISS), 12 FTEs have been transferred to the Capital Projects Management Fund.  However, there will be no financial 
impact on the operating requirements of the Fund.  Public Works has realigned its Construction Inspection and a 
portion of Engineering Services Divisions to create the new Right of Way Management program.   



2000-2001 2001-2002 2001-2002 2002-2003 2002-2003
ACTUAL AMENDED ESTIMATED PROPOSED APPROVED

BEGINNING BALANCE 1,880,975 2,786,933 2,715,146 1,740,106 1,740,106

REVENUE
      Utility Cut Permit 422,920 504,000 407,910 356,100 356,100
      Real Estate Fees 428,382 335,074 335,074 289,700 289,700
      Subdivision Construction Inspection 3,178,684 2,600,000 2,400,000 2,100,000 2,100,000
      Utility Subdivision CIP 850,000 850,000 850,000 850,000 850,000
      CIP/Enterprise Project Charges 11,820,259 11,615,764 11,300,000 12,658,575 12,658,575
      Interest Income 110,622 75,000 75,000 75,000 75,000
TOTAL REVENUE 16,810,867 15,979,838 15,367,984 16,329,375 16,329,375

TRANSFERS IN
      General Fund Transfer 1,515,723 1,643,030 1,643,030 1,816,030 1,816,030
      Transportation Fund Transfer 0 200,000 200,000 408,836 408,836
TOTAL TRANSFERS IN 1,515,723 1,843,030 1,843,030 2,224,866 2,224,866

TOTAL AVAILABLE FUNDS 18,326,590 17,822,868 17,211,014 18,554,241 18,554,241

EXPENDITURES
    Capital Projects Delivery 9,623,102 10,432,597 9,572,996 11,292,418 11,292,418
    Regulations, Standards & Enforcement 3,449,727 3,948,867 3,463,160 2,613,038 2,613,038
    Leasing and Property Management 303,944 354,588 322,290 314,145 314,145
    Right of Way Management 0 0 0 1,010,277 1,010,277
    Support Services 2,078,608 2,973,214 2,594,903 3,123,894 3,123,894
TOTAL EXPENDITURES 15,455,381 17,709,266 15,953,349 18,353,772 18,353,772

OTHER REQUIREMENTS 
    Workers Compensation 19,960 16,674 16,674 20,364 20,364
    Liability Reserve 4,000 4,000 4,000 6,000 6,000
    Administrative Support - Public Works 268,120 0 0 0 0
    Administrative Support - City 747,236 868,939 868,939 839,333 839,333
    Infrastructure Support Services 1,012,807 842,732 842,732 0 0
    Admin Support - Information Services 0 467,360 467,360 669,585 669,585
    Compensation Adjustment 0 0 0 0 0
    Accrued Payroll 83,000 14,000 33,000 78,000 78,000
TOTAL OTHER REQUIREMENTS 2,135,123       2,213,705   2,232,705     1,613,282   1,613,282   

TOTAL REQUIREMENTS 17,590,504     19,922,971 18,186,054   19,967,054 19,967,054 

EXCESS (DEFICIENCY) OF TOTAL
AVAILABLE FUNDS OVER REQUIREMENTS 736,086 (2,100,103) (975,040) (1,412,813) (1,412,813)

ADJUSTMENT TO GAAP 98,085            0 0 0 0

ENDING BALANCE 2,715,146 686,830 1,740,106 327,293 327,293

PUBLIC WORKS CAPITAL PROJECTS MANAGEMENT FUND
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Mission 
 
The mission of the Public Works Department is to maintain and improve infrastructure for the benefit of the 
community. 
 
 

Goals 
 
To achieve its mission, the Department has developed four measurable goals. Three of those goals are supported by 
the Capital Projects Management Fund and are listed below: 
 

• Public Works will implement Capital Improvement Program (CIP) ongoing projects on time and within budget 
with results reported and monitored monthly. 

 
• Public Works will ensure quality construction of infrastructure in the extra-territorial jurisdiction and within 

the city limits. 
 

⇒ Reduce deficiencies found during warranty inspection to 25% of projects over a 5-year period. 
 

• Public Works will reduce the percentage of cuts in new streets. 
 
 

Key Indicators 
 
Public Works uses the following Capital Projects Management Fund key indicators to monitor its progress in 
achieving its business plan goals: 
 
• Percent of projects that are substantially completed on schedule (as measured against schedule estimated at 

the beginning of fiscal year) 
 
• Percent of projects completed within budget (appropriated funding)  
 
 

Business Plan 
 
Departmental Reorganization—Right of Way Management 
 
The issue of consolidating Right of Way (ROW) activities was identified in the mid-1990s.  Since then, state 
legislation and telecommunications marketplace forces have made the idea of ROW consolidation a necessary and 
critical function of government.  Public Works has realigned its Construction Inspection and a portion of Engineering 
Services Divisions to create the new Right of Way Management program.  There is no fiscal impact to the 
department in making these changes. 
 
Transfer from Infrastructure Support Services 
 
In FY 1996-1997 the Infrastructure Support Services Department (ISS) was formed as a pilot to consolidate 
administrative and support services functions related to four major infrastructure departments.  For the Approved FY 
2002-03 budget, this department is being dissolved and the related funding and personnel from ISS are being moved 
back into the operating departments.  With this change the support functions formerly housed in ISS will now be 
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budgeted directly in the departments as is currently done with other City departments.  The approved budget 
includes an increase of 11 FTEs to the Public Works Department as a result of this change.   However because 
Public Works transferred funds to ISS for services provided, there will be no financial impact on the fund. 
 
Project Delivery 
 
The approved budget includes funds for hardware and software items in support of the Engineering Services Division.  
These include computer hardware that cannot be leased and an updated version of the American Association of 
State Highway and Transportation Officials standards software program.   
 
The indicator below reflects the Department’s progress in implementing projects on time. In 1999-2000, Public 
Works began to track this measure by monitoring each project’s adherence to schedule at all phases, rather than 
relying solely on the final completion date. This method provides more useful information about the phases in which 
projects are deviating from schedule so that more can be learned about the causes of schedule slippage. In FY 
2001-02, the Project Management Division realigned the evaluation structure of all project managers to focus more 
on results, further supporting improvement in this area.   

Percent of Projects that Remain on Schedule
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Real Estate Services 
 
The approved budget includes funding to convert an existing Access database to an Oracle-based program.  The 
database has outgrown its current software capabilities.  Real Estate plans to catalog and scan all real estate 
acquisition documents electronically, which would provide an accurate Intranet-accessible database of city 
acquisitions.
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Revenue Changes Dollars FTEs

1. Utility Cut Permit revenue decreases due to anticipated decrease in
telecommunication activity.

($147,900)

2. Real Estate Fee revenue decreased to more accurately reflect current trends. ($45,374)

3. Subdivision Construction Inspection revenue decreases due to an anticipated
decrease in the volume of subdivision development.

($500,000)

4. CIP/Enterprise project charge revenue increases due to increased Project
Management activity.

$1,042,811

5. The Approved Budget includes an increase of $173,000 from the General
Fund transfer

$173,000

6. The Approved Budget includes an increase of $208,836 from the
Transportation Fund Transfer.

$208,836

Expenditure Changes Dollars FTEs

1. City Wide
The Approved Budget includes $111,110 for incremental costs of Pay for
Performance in FY 02.

$111,110

An additional $98,124 has been included in the Approved Budget for
anticipated changes in health benefit contributions.

$98,124

2. Capital Projects Delivery
The Approved Budget includes the transfer in of 5 FTE's and related costs in
the amount of $304,525 for the reallocation of costs as a result of the
dissolution of the Infrastructure Support Services Department.

$304,525 5.00

Also included in the Approved Budget is the reallocation of FTE's between
programs. This includes the transfer in of 9.10 FTE's from the Support
Services Program, 0.9 FTE from the Leasing & Property Management
Program and 2.97 FTE's from the Regulations, Standards & Enforcement
Program for an increase of $555,596.   

$555,296 12.97

Increase in personnel savings ($88,573)

Decrease in consultant services ($25,725)

Capital Equipment purchases decreased $41,447 ($41,447)

Significant Revenue and Expenditure Changes by Program
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Expenditure Changes Dollars FTEs

3. Regulations, Standards & Enforcement
The FY 03 Approved Budget includes the transfer of the Utility Excavation
Inspection Activity from the Regulations, Standards & Enforcement Program
to the Right of Way Management Program. This accounts for the reallocation
of 13.65 FTE's out of this program. An additional 2.35 FTE's are also
reallocated to the Right of Way Management Program, and 2.97 FTE's have
been transferred out to the Capital Projects Delivery Program. Due to the
redeployment of these FTE's and associated resources, funding for this
program is reduced in the amount of $1,335,829. 

($1,335,829) (18.97)

Increase in personnel savings ($6,763)

4. Right of Way Management
Due to the transfer of the Utility Excavation Inspection Activity from the
Regulations, Standards & Enforcement Program to the Right of Way
Management Program, the Approved Budget includes the transfer in of 13.65
FTE's. Also Approved is the transfer in of an additional 2.35 FTE's from the
Regulations, Standards & Enforcement Program. These changes include an
increase in funding of $1,010,277 for this program.

$1,010,277 16.00

Increase in personnel savings ($3,165)

5. Leasing and Property Management
Included in the Approved Budget is the reallocation of 0.9 FTE from the
Leasing and Property Management activity to the Real Property Acquisition
Activity of the Capital Projects Delivery Program in the amount of $40,443.

($40,443) (0.90)

Increase in personnel savings ($2,320)

6. Support Services
The Approved Budget Includes the transfer in of 4.0 FTE's to the Purchasing
Activity in the amount of $176,238 and 3.0 FTE's into the Financial Monitoring
Activity in the amount of $166,674, due to the dissolution of the Infrastructure
Support Services Department. Additional increases due to this structural
change include $178,899 for the Facility Expenses Activity and $47,056 for
the Administration & Management Activity.

$568,867 7.00

There is a reallocation of 9.1 FTE's out to the Capital Projects Delivery
Program in the amount of $418,187.

($418,187) (9.10)

Increase in personnel savings ($6,575)

Increase in expense refunds due to the reallocation of support services costs
from the dissolution of the Infrastructure Support Services Department

($33,211)

7. Transfers/Other Requirements

The Approved Budget includes a $202,225 increase in the transfer to the
Information Systems Department, while City-wide administrative support and
Infrastructure Support Services costs decreased by $872,338.

($670,113)

Transfers to Workers Compensation, Liability Reserve and Accrued Payroll
increase. 

$69,690
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Transportation Fund
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Purpose and Nature of Fund 
 
The Transportation Fund was created in September 1991 to provide funds for maintenance of the City’s transportation 
system. 
 

Factors Affecting Revenue 
 
Transportation Fund revenue primarily comes from the Transportation User fee charged to utility customers.  The 
approved budget maintains the fee at its current level.  Due a slow down in the number of new customers, the 
approved budget includes no growth in revenue from the Transportation User fee.  Revenue from utility cut repairs is 
also expected to remain level.  Total revenue for this fund is $20.6 million. 
 

Factors Affecting Requirements 
 
The Transportation Fund has supported the operations of the Street and Bridge Division of the Public Works 
Department since 1992-93.  In 1999-2000, the Traffic Markings activity and part of the Traffic Signs activity were 
moved from the Public Works General Fund to the Transportation Fund.  In 2000-01, the Traffic Markings and Signs 
activities were moved to the Transportation, Planning and Sustainability Department.  The Transportation Fund now 
funds activities within two departments, Public Works and Transportation, Planning and Sustainability.  Total 
Requirements for this fund are $21.7 million.  Due to the decentralization of the Infrastructure Support Services 
Department (ISS), 6.5 FTEs have been transferred to the Transportation Fund.  However, there will be no impact on 
the operating requirements of the Fund because while direct costs increase, payments to ISS decrease by an equal 
amount. 
 



2000-01 2001-02 2001-02 2002-03 2002-03
ACTUAL AMENDED ESTIMATED PROPOSED APPROVED

BEGINNING BALANCE $2,100,869 $876,801 $1,565,503 $2,224,752 $2,224,752
REVENUE

Transportation Fund
Residential $8,874,598 $9,325,262 $9,165,044 $9,195,262 $9,195,262
Commercial $7,856,162 $8,280,817 $8,427,362 $8,470,817 $8,470,817
Utility Cut Repairs $2,286,973 $2,750,000 $2,550,000 $2,750,000 $2,750,000
Property Sales $71,781 $70,000 $70,000 $70,000 $70,000
Interest Income $160,762 $145,000 $85,000 $85,000 $85,000

TOTAL REVENUE $19,250,276 $20,571,079 $20,297,406 $20,571,079 $20,571,079

PROGRAMS
Public Works

Street Preventive Maintenance $8,426,365 $7,511,008 $7,158,424 $7,392,810 $7,392,810
Street Repair $5,719,074 $7,006,600 $5,872,511 $6,425,163 $6,425,163
Bridge Repair and Maintenance $0 $0 $0 $710,000 $710,000
Concrete Repair and Construction $715,523 $531,980 $608,883 $698,120 $698,120
Support Services $938,045 $1,041,975 $1,082,342 $1,544,503 $1,544,503

Trans., Planning & Sustainability
Traffic Control $1,195,539 $1,409,557 $1,349,088 $1,416,668 $1,416,668

TOTAL PROGRAM EXPENSE $16,994,546 $17,501,120 $16,071,248 $18,187,264 $18,187,264

TRANSFERS OUT
General Obligation Debt Service $134,875 $135,273 $135,273 $135,995 $135,995
Sustainability Fund $183,364 $205,711 $205,711 $205,711 $205,711
Water and Wastewater Dept $0 $176,185 $176,185 $95,879 $95,879
Capital Projects Mgmt Fund $0 $200,000 $200,000 $408,836 $408,836

TOTAL TRANSFERS OUT $318,239 $717,169 $717,169 $846,421 $846,421

OTHER REQUIREMENTS
Workers' Compensation $273,563 $250,858 $250,858 $298,229 $298,229
Liability Reserve $4,000 $4,000 $4,000 $36,000 $36,000
Administrative Support - City $1,022,129 $1,192,104 $1,192,104 $1,699,832 $1,699,832
UCSO Billing Support $323,409 $323,409 $323,409 $323,409 $323,409
Infrastructure Support Services $790,236 $762,244 $762,244 $0 $0
Information Systems Department $0 $293,125 $293,125 $244,992 $244,992
Accrued Payroll $31,000 $24,000 $24,000 $47,000 $47,000
Admin Support Public Works Dept $249,787 $0 $0 $0 $0

TOTAL OTHER REQUIREMENTS $2,694,124 $2,849,740 $2,849,740 $2,649,462 $2,649,462

TOTAL REQUIREMENTS $20,006,909 $21,068,029 $19,638,157 $21,683,147 $21,683,147

EXCESS (DEFICIENCY) OF TOTAL
AVAILABLE FUNDS OVER REQ. ($756,633) ($496,950) $659,249 ($1,112,068) ($1,112,068)

ADJUSTMENT TO GAAP $221,267 $0 $0 $0 $0

ENDING BALANCE $1,565,503 $379,851 $2,224,752 $1,112,684 $1,112,684

TRANSPORTATION FUND
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The Transportation Fund supports activities within two departments, the Public Works Department and the 
Transportation, Planning and Sustainability Department. The sections below highlight those goals and indicators of 
each department that are supported by the Transportation Fund. 

Mission 
 
The mission of the Public Works Department is to maintain and improve infrastructure for the benefit of the 
community. The mission of the Transportation, Planning and Sustainability Department is to provide quality planning 
for conservation, urban design, historical preservation and transportation to a diverse customer base to achieve a 
more livable community. 

Goals 
 

Public Works Department 
 

• Maintain 70% of the street inventory in Fair to Excellent condition. 
 
• Provide maintenance on 10% of the roadway inventory annually. 

 
Transportation, Planning, and Sustainability Department 
 

• Provide a safe and efficient multi-modal transportation infrastructure. 
 
Both departments track their performance in achieving these and other departmental goals through key indicators 
and related performance measures. The Transportation Fund does not support any key indicators for the 
Transportation, Planning and Sustainability Department. The Transportation Fund-supported key indicators for the 
Public Works Department are listed below.  
 

Key Indicators 
 
• Condition class of lane miles in the street inventory; and  
 
• Lane miles of street maintenance. 
 

Business Plan 
 
Roadway Maintenance 
 
The Public Works Street and Bridge Division maintains the street inventory using seal coat, overlay, and crack 
sealing preventive maintenance methods to support Public Works’ strategy of providing maintenance on 10% of the 
roadway inventory annually.  
 
In seal coat, a thin asphalt emulsion surface treatment is covered with aggregate. This waterproofs or seals the 
existing street surface and increase skid resistance. In overlay, one or more layers of hot-mix asphaltic concrete are 
applied to level, waterproof, strengthen and restore original street shape and ride. Crack sealing is used to prepare 
streets for seal coat applications by filling street cracks and poor spots with hot mix asphalt. Crack seal is also 
used as a preventive maintenance method when the streets are not resurfaced after the application. The 2002-03 
Approved Budget will include funding for 110 lane miles of preventive maintenance crack seal.  Additionally, 385 lane 
miles of seal coat are approved; the 385 lane miles include a slurry seal contract that covers 35 lane miles.  The 
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approved budget also includes 50 lane miles of asphalt overlay. The 545 lane miles planned for maintenance make 
up eight percent of the total street inventory. 
 

Lane Miles* of Preventive Street Maintenance 
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*A lane mile is a section of roadway 10 feet wide and one mile long. 
**Crack seal, as a short-term preventive maintenance treatment, was not tracked separately until FY 2000. 

 
 

Condition Class in Lane Miles is determined by a comprehensive evaluation of pavement status and results in a 
quality rating given to each street and lane mile in the City’s inventory. The Public Works Department’s goal is to 
keep 70% of the street inventory in Fair to Excellent condition, and it maintains those streets using Transportation 
Fund revenue provided by the Transportation User fee. Capital Budget funds are used for street reconstruction on 
streets that have degraded beyond the Fair condition class and the point of preventive maintenance strategies. The 
street condition goal for fiscal year 2003 will be reached through a combination of operating and capital budget 
expenditures. 
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Public Works’ Approved Budget also includes $0.9 million for replacement equipment and vehicles for the Street and 
Bridge Division. This expenditure represents the sixth year of a 10-year strategy to modernize the Division’s 
inventory and supports the Department’s preventive maintenance goal. When the plan is fully implemented, 
productivity should improve, as less time will be lost from equipment downtime.  Replacing aging capital will continue 
for the long term in order to insure that equipment remains up to date.  Some vehicles must be replaced once every 
ten years, whereas other vehicles require replacement more frequently.  Whether a particular vehicle is replaced 
once every ten years or more frequently, depends on how frequently the equipment is used, as well as other factors. 
 
Bridge Repair and Maintenance 
 
The Public Works Department is responsible for the structure and maintenance of 307 bridges throughout the City. 
Major bridges are any structure that has a minimum 20-foot total span, which includes standard bridges and many 
larger multiple-box culvert systems. These structures have been inspected every other year since about 1988 when 
TxDOT’s BRINSAP (BRidge INSpection and Appraisal Program) began biannual inspections to comply with the 
Federal Government’s National Bridge Inspection System (NBIS) requirements. The average age of our bridges is 35 
years and the average condition index is 84.0 (very good; 0-100). The recent year’s inspections have revealed an 
increasing number of repairs and maintenance required due to the aging of our structures. Proper maintenance is 
required to assure the long-term viability and protection of these bridges now that they are getting older.  In order to 
begin to meet this need, the approved budget includes $710,000 to start a bridge repair and maintenance program.  
These funds will address only the most immediate needs and a more comprehensive preventive maintenance 
program for bridges will require additional funds in future years. 
 
Concrete Repair and Construction 
 
Due to a change in the city code, the Public Works Department now has responsibility for sidewalk maintenance.  
The approved budget allocates funds for existing concrete crews to perform a limited amount of sidewalk 
maintenance.  The department is cataloging the sidewalk system in the City; the approved budget includes funds to 
update the inventory on an ongoing basis.   
 
Traffic Markings Replacement Equipment 
 
The approved budget includes funding for the Traffic Markings section of the Transportation, Planning, and 
Sustainability Department.  The Traffic Markings’ approved budget includes the replacement of one aging utility 
truck, which is critical for the section to remain productive. 
 
Transfer from Infrastructure Support Services 
 
In FY 1996-1997 the Infrastructure Support Services Department (ISS) was formed as a pilot to consolidate 
administrative and support services functions related to four major infrastructure departments.  For the Approved FY 
2002-03 budget this department is being dissolved and the related funding and personnel from ISS are being moved 
back into the operating departments.  With this change the support functions formerly housed in ISS will now be 
budgeted directly in the departments as is currently done with other City departments.  The approved budget 
includes an increase of 6.5 FTEs to the Public Works Department as a result of this change.   However because 
Public Works transferred funds to ISS for services provided, there will be no financial impact on the fund. 
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Street Improvements, Reconstruction and Maintenance 
 
Funding for street reconstruction and preventive maintenance comes from the operating and capital budget of the 
Public Works Department.  Funding for street improvements comes from the capital budget of the Transportation, 
Planning and Sustainability Department. Since these budgets are presented separately, this section summarizes 
what has been accomplished in the previous fiscal year, what is being worked on currently, and what is planned 
for the upcoming fiscal year in regard to the City’s street projects. 

 
Street Improvement, Reconstruction and Preventive Maintenance Spending Plans 

 

Funding Source 2000-2001 
Actual 

2001-2002  
Amended 

2001-2002 
Estimate 

2002-2003 
Proposed 

2002-2003 
Approved 

Public Works 
Transportation Fund 
(Preventive Maintenance) 

$8,204,679 $7,148,875 $6,703,996 $6,867,062 $6,867,062 

Public Works Capital 
Budget* (Street 
Reconstruction) 

 
$10,296,312 

 
$8,966,000 

 
$7,172,800 

 
$21,731,000 

 
$21,731,000 

Grants (Street 
Reconstruction) 

 
$569,323 

 
$73,000 

 
$58,400 

 
0 

 
0 

Transportation, Planning 
and Sustainability Capital 
Budget* (Street 
Improvements) 

 
$17,964,127 

 
$14,020,000 

 
$11,404,800 

 
$25,150,000 

 
$25,150,000 

Total $37,034,440 30,207,874 $25,339,995 $53,748,061 $53,748,061 

 

*Includes CTMA ¼ cent and BGA funding 

 
Street projects accomplished October 2000-September 2001 

 
Street Reconstruction and Maintenance projects 
 

• E. 12th St., from Airport Blvd. to Springdale  
• Rosewood Ave. from Webberville to Hargrave  
• Johnny Morris from MLK to Loyola Lane  
• Woodhollow Drive from Far West to Spicewood Springs  
• Brodie Lane from Silk Oak to Davis Lane  
• Burleson Road from Oltorf to Ben White  
• St. Elmo road from IH-35 to Congress Avenue  
• Pleasant Valley Road from Turnstone Drive to Stassney Lane  
• 38th St. from Lamar to Guadalupe  
• Langston from Loyola to Geneva  
• Springdale from Rogge to Hycreek  
• 73.6 lane miles of overlay preventive maintenance 
• 469.8 lane miles of seal coat preventive maintenance 
• 132 lane miles of crack seal preventive maintenance 
 
Street Improvement projects 
 

• Giles Lane 
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Street projects in construction October 2001 – September 2002 

 
Street Reconstruction and Maintenance projects 

 

• Manchaca from Stassney to William Cannon  
• Airport Boulevard from US290 to Guadalupe  
• West Lynn from 6th to Enfield  
• W. 34th from Shoal Creek to Jefferson  
• Lamar from 45th to Guadalupe  
• Hancock from Burnet to Bull Creek  
• Summit from Riverside to Woodland  
• Taylor Gaines from IH35 to Parker  
• St. Elmo Road from IH-35 to Todd Lane  
• South First Street from Ben White to Barton Springs Road  
• Southwest Parkway from Wm. Cannon to City limits 
• Rutland Drive from Burnet Rd. to Rutland Village * 
• Berkman Drive from Rogge Lane to US290  
• Pleasant Valley from Nuckols to William Cannon  
• Nuckols Crossing from St. Elmo to Stassney  
• Overlay preventive maintenance goal:  40 lane miles 
• Seal coat preventive maintenance goal:  385 lane miles 
• Crack seal preventive maintenance goal:  110 lane miles  
 
Street Improvement projects 
 

• East William Cannon Bridge over Onion Creek  
• Loyola Lane from Crystal Brook to the railroad tracks 
• Barton Springs Road from Jessie to Robert E. Lee 
• Davis Lane Extension Deer Park at Maple Run 
• Brodie Lane @ Wm. Cannon Intersection Improvements 
• Cameron Rd. @ Cross Park Drive Intersection Improvements 
• Cesar Chavez @ IH35 Intersection Improvements 
• Riverside Dr. @ Pleasant Valley Intersection Improvements 
• Riverside Dr. @ Wickersham Intersection Improvements 

 
Street projects planned in 2002-2003 

 
Street Reconstruction and Maintenance projects 
 

• 51st from IH 35 to Old Manor 
• 45th from Mopac to Lamar 
• Pleasant Valley South from Riverside to the Longhorn Dam 
• Nuckols Crossing from Stassney to Pleasant Valley 
• Freidrich from St. Elmo Road to Teri 
• Enfield Road from Exposition to Lamar 
• 30th St. from Lamar to Speedway 
• Rio Grande from MLK to 29th 
• Guadalupe from 24th to 38th 
• Granger from Bucks Run to Blue Meadow 
• Speedway from 26th to 46th 
• 31st from Speedway to Walling 
• Linnet from Westgate to Longview 



Transportation Fund — 2002-2003 
 
• Little Hill Circle 
• Monroe from Eastside to Congress 
• William Cannon from Westgate to Brodie  
• Tuscany Way from US290 to 2000 ft. north 
• Overlay preventive maintenance goal:  50 lane miles 
• Seal coat preventive maintenance goal:  350 lane miles 
• Crackseal preventive maintenance goal:  110 lane miles 
• Slurry seal preventive maintenance goal:  35 lane miles 
 

 
Street Improvement projects 
 

• Loyola Lane from US 183 to Decker Lane (Phase II) 
• Loyola Lane from Crystal Brook to US 183 (Phase III) 
• Dittmar Road from Manchaca to South First Street 
• Dorsett Road 
• Anderson Mill from US 183 to Pond Springs Rd 
• E. Wm. Cannon from Onion Creek to Dixie Drive 
• Escarpment Blvd. from Aden Ln. to SH45 
• Brodie Lane @ Slaughter Intersection Improvements 
• 38th @ Lamar Intersection Improvements 
• 45th @ Guadalupe Intersection Improvements 
• Braker Ln. @ Lamar Intersection Improvements 
• Metric @ Braker Intersection Improvements 
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Revenue Changes Dollars FTEs

1. (130,000)

2. 190,000

3. (60,000)

Expenditure Changes Dollars FTEs

1. City-Wide-Public Works

63,272

91,020

City-Wide-Transportation, Planning and Sustainability
3,768

7,104

Public Works Department

2. Street Preventive Maintenance
Reduce the slurry seal contract. (350,000)

(161,788)

177,374

Reduce expenditures for new and replacement equipment. (144,900)

Decrease in expense refunds from the Street Damage Recovery Fee Fund. 150,000

Increase in personnel costs due to changes in workforce allocations. 199,440 1.66

The Approved Budget includes $63,272 for the Public Works Dept's (PW)
incremental costs of Pay for Performance in 2002.

An additional increase of $7,104 has been included in the TPSD's Approved
Budget for anticipated changes in health contributions.

An additional increase of $91,020 has been included in the PW's Approved
Budget for anticipated changes in health contributions.

Significant Revenue and Expenditure Changes by Program

The Approved Budget includes $3,768 for the Transportation, Planning and
Sustainability Dept's (TPSD) incremental costs of Pay for Performance in
2002.

Increase the budget for gravel due to a reduced yield from trap rock
recycling.

Reduce transportation user fee revenue from residential users due to a
decline in the number of residential customers.

Increase transportation user fee revenue from commercial users due to
growth.

Reduce the asphalt budget due to a reduction in the number of asphalt
overlay lane miles scheduled for FY 2003.

Decrease in interest income due to lower interest rates.



Transportation Fund — 2002-2003

Expenditure Changes Dollars FTEs

3. Street Repair

Reduce expenditures for new and replacement equipment. (407,455)

Reduce funding for construction contracts. (100,000)

Reduction in expense refunds from capital funded projects. 62,000

Reduce personnel costs due to changes in workforce allocations. (195,000) (5.26)

4. Bridge Repair and Maintenance

Initiate a Bridge Repair and Maintenance Program. 710,000

5. Concrete Repair and Construction

Increase in personnel costs due to changes in workforce allocations. 133,000 3.60

6. Support Services

Decrease in indirect cost recovery. 75,164

351,473 6.50

Reduce the vacancy savings budget. 5,549

7. Transfers and Other Requirements

102,371

(80,306)

(762,244)

668,431

Transportation, Planning and Sustainability Department

8.

(3,500)

15,818

3,000

Increase transfers for Workers' Compensation, Liability Reserve and 
Accrued Payroll.

Reduce the travel and training.

Traffic Controls

Increase in administrative support costs (Support Services Fund, ISD, UCSO
and Public Works Office of the Director).

Eliminates the transfer to Infrastructure Support Services (ISS) and moves
the expenses to the Support Services Program and other administrative
support costs.

Reallocation of support services costs and FTEs as a result of the dissolution 
of Infrastructure Support Services Department.

Increase in parts for vehicles.

Increase in fuel.

Decrease in transfer to Water and Wastewater to pay for the North Service
Center.



Programs and Activites
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Capital Projects Management

Actual FTE Amended FTE Estimate FTE Proposed FTE
-03-01 -2002 20022000 2001 -032002-012000 -20022001-20022001-20022001

FTE
-032002

Approved
-032002

CAPITAL PROJECTS DELIVERY

CIP Inspections $1,986,746 35.05 $2,195,341 30.54 $1,954,565 30.54 $2,351,296 34.01 $2,351,296 34.01

Engineering 
Services

$2,020,447 25.28 $2,176,035 27.70 $2,176,346 27.70 $2,584,703 34.85 $2,584,703 34.85

Management of 
Federal & State 
Mandated 
Programs

$344,245 4.30 $295,170 3.30 $187,045 3.30 $284,915 3.30 $284,915 3.30

Project 
Management

$4,067,033 50.87 $4,380,225 48.00 $3,922,369 48.00 $4,581,627 54.85 $4,581,627 54.85

Real Property 
Acquisition

$1,204,631 16.10 $1,385,826 19.70 $1,332,671 19.70 $1,489,877 20.20 $1,489,877 20.20

LEASING & PROPERTY MANAGEMENT

Leasing, Property 
and Land 
Management

$303,944 4.70 $354,588 4.85 $322,290 4.85 $314,144 3.95 $314,144 3.95

REGULATIONS, STANDARDS, & ENFORCEMENT

Standards 
Development & 
Maintenance

$349,358 7.20 $394,962 5.20 $242,092 5.20 $185,397 2.55 $185,397 2.55

Subdivision / Site 
Inspection

$2,344,324 24.95 $2,692,683 31.56 $2,533,624 31.56 $2,427,642 28.89 $2,427,642 28.89

RIGHT OF WAY (ROW) MANAGEMENT

Planning / 
Permitting

$0 0.00 $0 0.00 $0 0.00 $311,305 6.00 $311,305 6.00

Utility Excavation 
Inspection

$756,045 13.50 $861,222 13.65 $687,444 13.65 $698,973 10.00 $698,973 10.00

SUPPORT SERVICES

Administration 
and Management

$604,026 11.05 $1,107,540 19.10 $982,600 19.10 $969,013 15.65 $969,013 15.65

Facility Expenses $814,381 0.00 $1,007,622 0.00 $1,015,900 0.00 $1,165,411 0.00 $1,165,411 0.00

Financial 
Monitoring / 
Budgeting

$83,738 1.55 $134,667 2.30 $123,069 2.30 $294,230 4.85 $294,230 4.85

Personnel / 
Training

$106,534 5.15 $137,837 2.80 $98,311 2.80 $153,795 2.85 $153,795 2.85

PIO / Community 
Services

$0 0.00 $119,372 2.00 $113,978 2.00 $111,068 2.00 $111,068 2.00



Public Works-2002-03
Purchasing / 
M/WBE

$469,929 8.30 $466,176 10.30 $261,045 10.30 $430,376 9.05 $430,376 9.05

TRANSFERS & OTHER REQUIREMENTS

Other 
Requirements

$2,135,123 0.00 $2,213,705 0.00 $2,232,705 0.00 $1,613,282 0.00 $1,613,282 0.00

 Total $17,590,504 208.00 $19,922,971 221.00 $18,186,054 221.00 $19,967,054 233.00 $19,967,054 233.00
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Transportation Fund

Actual FTE Amended FTE Estimate FTE Proposed FTE
-03-01 -2002 20022000 2001 -032002-012000 -20022001-20022001-20022001

FTE
-032002

Approved
-032002

BRIDGE MAINTENANCE

Bridge 
Maintenance

$0 0.00 $0 0.00 $0 0.00 $710,000 0.00 $710,000 0.00

CONCRETE REPAIR AND CONSTRUCTION

Concrete Repair 
and Construction

$715,523 13.10 $531,980 12.50 $608,883 12.50 $698,120 16.10 $698,120 16.10

STREET PREVENTIVE MAINTENANCE

Asphalt Overlay $2,872,951 16.59 $2,300,027 20.15 $2,190,818 20.15 $2,170,456 21.51 $2,170,456 21.51

Crack Seal 
Resurfacing

$710,176 14.25 $800,645 12.25 $579,280 12.25 $882,110 12.25 $882,110 12.25

Engineering 
Support Services

$553,366 5.90 $662,133 6.00 $668,678 6.00 $699,245 6.00 $699,245 6.00

Seal Coat $4,289,872 16.80 $3,748,203 28.25 $3,719,648 28.25 $3,640,999 28.55 $3,640,999 28.55

STREET REPAIR

Routine 
Roadways and 
Alley Maintenance

$3,400,662 65.75 $4,463,955 69.98 $4,120,382 69.98 $4,212,876 68.38 $4,212,876 68.38

Utility Excavation 
Repair

$2,318,412 43.51 $2,542,645 45.87 $1,752,129 45.87 $2,212,287 42.21 $2,212,287 42.21

SUPPORT SERVICES

Administration 
and Management

$529,868 3.10 $607,266 4.10 $753,339 4.10 $787,176 5.10 $787,176 5.10

Facility Expenses $147,901 0.00 $171,294 0.00 $167,644 0.00 $179,412 0.00 $179,412 0.00

Financial 
Monitoring / 
Budgeting

$86,172 1.30 $76,443 1.40 $47,865 1.40 $155,073 1.40 $155,073 1.40

Information 
Technology 
Services

$7,601 0.20 $0 0.00 $0 0.00 $0 0.00 $0 0.00

Personnel / 
Training

$80,737 2.00 $79,445 2.00 $27,807 2.00 $314,283 7.50 $314,283 7.50

Purchasing / 
M/WBE

$85,766 2.50 $107,527 2.50 $85,687 2.50 $108,559 2.50 $108,559 2.50

TRANSFERS & OTHER REQUIREMENTS

Other 
Requirements

$2,694,124 0.00 $2,849,740 0.00 $2,849,740 0.00 $2,649,462 0.00 $2,649,462 0.00

Transfers $318,239 0.00 $717,169 0.00 $717,169 0.00 $846,421 0.00 $846,421 0.00

 Total $18,811,370 185.00 $19,658,472 205.00 $18,289,069 205.00 $20,266,479 211.50 $20,266,479 211.50
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Program: BRIDGE MAINTENANCE

-012000 -20022001 2002-03Performance Measures:
Actual  Amended  Estimate  Proposed  Approved

-20022001 2002-03

The purpose of the Bridge Maintenance and Repair program is to provide safe 
and efficient use of the City's bridges and structures to all citizens of Austin, 
ensuring the movement of people, goods and services throughout the City.

Program Objective:

Actual FTE Amende EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -012000 2001 -2002 2001 -2002 2002-03

Approved FTE
2002-032002-032002-032001 -20022001 -2002-012000

$0 0.00 $0 0.00 $0 0.00 $710,000 0.00Bridge 
Maintenance

$710,000 0.00

Total $0 0.00 $0 0.00 $0 0.00 $710,000 0.00 $710,000 0.00

Percent of bridges maintained or 
repaired

10%N/A N/A N/A 10%
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3BRM

Program Name: BRIDGE MAINTENANCE

Bridge MaintenanceActivity:
Activity Code:

The purpose of Bridge Maintenance and Repair is to provide safe and 
efficient use of the City's bridges and structures to all citizens of Austin, 
ensuring the movement of people, goods and services throughout the City.

The City of Austin has 307 major bridge structures to maintain. Major bridges 
are any structure that has a minimum 20 foot total span which includes 
standard bridges and many larger multiple-box culvert systems. These 
structures have been inspected every other year since about 1988 when 
TxDOT’s BRINSAP (BRidge INSpection and Appraisal Program) began 
biannual inspections to comply with the Federal Government’s National 
Bridge Inspection System (NBIS) requirements. The average age of our 
bridges is 35 years and the average condition index is 84.0 (very good; 0-
100). The recent year’s inspections have revealed an increasing number of 
repairs and maintenance required due to the aging of our structures. Proper 
maintenance is required to assure the long-term viability and protection of 
these bridges now that they are getting older. Erosion and scour protection 
will be especially critical areas of this program to reduce the potential for 
structural failures.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

· Bridge Deck maintenance including 
joint replacement/sealing, spot repairs, 
surface treatments, and repaving 
· Structural Repairs including crack and 
spall repairs; bearing pads and bearing 
device repairs and rehabilitation; bridge 

Semi Core Services

 

Service Enhancements

 

EfficiencyCost per bridge maintained or 
repaired

N/A N/A N/A $22,903 $22,903

ResultPercent of bridges maintained or 
repaired

N/A N/A N/A 10% 10%

$0 $0 $0 $710,000Transportation Fund $710,000

$0 $0Total Requirements $0 $710,000 $710,000

0.00 0.00 0.00 0.00Full-Time Equivalents 0.00
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3BRM

Program Name: BRIDGE MAINTENANCE

Bridge MaintenanceActivity:
Activity Code:

The department reallocated funds from Street Preventive Maintenance to 
establish a formal bridge maintenance activity.  The change in requirements 
reflects the establishment of this activity.

Edward Poppitt 512-440-8444

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

column, bent, and abutment repairs
· Erosion/Scour protection: channel 
stabilization and scour remediation in 
the immediate area under the bridge 
and around its structural components.
· Bridge repairs including bridge 
railings, guardrail, approach slabs, and 
signs



Public Works-2002-03

Program: CAPITAL PROJECTS DELIVERY

73

80 80 80 80

65
70
75
80
85

Actual Amended Estimate Proposed Approved

-012000 -20022001 2002-03Performance Measures:
Actual Amended Estimate Proposed Approved

-20022001 2002-03

-012000 -20022001 2002-03-20022001 2002-03

The purpose of the Capital Projects Delivery Program is to implement 
infrastructure projects for City departments so they can deliver programs and 
services to the public.

Program Objective:

Number of unauthorized 
disturbances of lead- and 
asbestos-containing materials 
resulting in potential exposure

01 0 0 0

Percent of customer satisfaction 
with CIP inspection services

80%73% 80% 80% 80%

Percent of Engineering Services 
projects completed within budget 
(appropriated funding)

100%100% 100% 100% 100%

Percent of Engineering Services 
projects that are substantially 
completed on schedule (within 
number of days of last schedule 
agreed upon with customers)

80%61% 80% 80% 80%

Percent of Project Management 
projects completed within budget 
(appropriated funding)

100%100% 100% 100% 100%

Percent of Project Management 
projects that are substantially 
completed on schedule (as 
measured against schedule 
estimated at the beginning of Fiscal 
Year)

80%New measure New measure New Measure 80%

Percent of customer satisfaction with CIP inspection services

Program Results Measures:
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Program: CAPITAL PROJECTS DELIVERY

Actual FTE Amende EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -012000 2001 -2002 2001 -2002 2002-03

Approved FTE
2002-032002-032002-032001 -20022001 -2002-012000

$1,986,746 35.05 $2,195,341 30.54 $1,954,565 30.54 $2,351,296 34.01CIP Inspections $2,351,296 34.01

$2,020,447 25.28 $2,176,035 27.70 $2,176,346 27.70 $2,584,703 34.85Engineering 
Services

$2,584,703 34.85

$344,245 4.30 $295,170 3.30 $187,045 3.30 $284,915 3.30Management of 
Federal & State 
Mandated 
Programs

$284,915 3.30

$4,067,033 50.87 $4,380,225 48.00 $3,922,369 48.00 $4,581,627 54.85Project 
Management

$4,581,627 54.85

$1,204,631 16.10 $1,385,826 19.70 $1,332,671 19.70 $1,489,877 20.20Real Property 
Acquisition

$1,489,877 20.20

Total $9,623,102 131.60$10,432,597 129.24 $9,572,996 129.24$11,292,418 147.21$11,292,418 147.21

Percent of properties acquired on 
time and within budget

100%100% 100% 100% 100%
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Program Name: CAPITAL PROJECTS DELIVERY

CIP InspectionsActivity:
Activity Code:

The purpose of CIP Inspection is to provide construction inspection services 
for project managers in City departments to ensure compliance with contract 
documents.

This activity is a core activity. It operates under the mandates of the Texas 
Local Government Code, including:  Chapter 252 – Purchasing and 
Contracting Authority of Municipalities; Chapter 271 – Purchasing and 
Contracting Authority of Municipalities, counties, and Certain Other Local 
Governments, particularly Subchapter H – Alternative Project Delivery 
Methods for Certain Projects which came out of recent Senate Bill 510 
legislation; and Section 2254. This activity began with the initiation of the 
Capital Improvement Program.

Activity increased $155,955 primarily due to the transfer of 3.47 FTEs.  
Customer requests for inspectors to spend more time at the job sites resulted 
in a reallocation of personnel to this activity, which increased the requirements.

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

· Service agreements/work orders
· Administration of technical 
specifications and plans (inspection)
· Final acceptance
· Warranty check-back inspections

Semi Core Services

· Constructability review
· Pre-construction meetings
· Payment of estimates and change 
orders
· Project communications
· Records management (timesheets, 
mileage, testing, payments [receivable], 
archiving, merging, etc.)

Service Enhancements

 

EfficiencyInspection cost as a percent of 
construction contract costs

3.66% 2.5% 2.5% 2.5% 2.5%

OutputNumber of active projects inspected 81 125 125 60 60

ResultPercent of customer satisfaction 
with CIP inspection services

73% 80% 80% 80% 80%

$1,986,746 $2,195,341 $1,954,565 $2,351,296Capital Projects Management $2,351,296

$1,986,746 $2,195,341Total Requirements $1,954,565 $2,351,296 $2,351,296

35.05 30.54 30.54 34.01Full-Time Equivalents 34.01
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Program Name: CAPITAL PROJECTS DELIVERY

CIP InspectionsActivity:
Activity Code:

Bill Gardner 512-974-5603Responsible Employee:
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Program Name: CAPITAL PROJECTS DELIVERY

Engineering ServicesActivity:
Activity Code:

The purpose of the Engineering Services activity is to design and manage 
CIP, in-house projects, and projects for sponsoring departments to ensure 
they are completed on schedule and within budget. The Engineering Services 
activity also provides engineering technical support and maintains the City's 
engineering standards.

The Engineering Services Activity is a Core Activity.  It is mandated to design 
projects according to Texas Professional Practice Act, Texas Local 
Government Code, Texas Boards Professional Land Surveyors, Excavation in 
right-of-way Ordinance 990826-30.   In 1956, the City Manager established 
the Construction Engineering Division to coordinate the efforts of architects 
and engineers developing City projects. Since then there have been different 
mergers as well as names describing this function.  Some names have 
included Engineering Division, Engineering Design Division, Engineering 
Design and Surveying Division, and Architectural and Engineering Services 
Division.  In April of 2001, it received its new name of Engineering Services 
Division and includes such services as the in-house Design Teams, 
Engineering Technical Support, and Utility Coordination and Surveying.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

EfficiencyIn-house design and project delivery 
costs as a percentage of project 
costs

11% 12% 12% 12% 12%

ResultPercent of Engineering Services 
projects completed within budget 
(appropriated funding)

100% 100% 100% 100% 100%

ResultPercent of Engineering Services 
projects that are substantially 
completed on schedule (within 
number of days of last schedule 
agreed upon with customers)

61% 80% 80% 80% 80%

$2,020,447 $2,176,035 $2,176,346 $2,584,703Capital Projects Management $2,584,703

$2,020,447 $2,176,035Total Requirements $2,176,346 $2,584,703 $2,584,703

25.28 27.70 27.70 34.85Full-Time Equivalents 34.85
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Program Name: CAPITAL PROJECTS DELIVERY

Engineering ServicesActivity:
Activity Code:

The activity increased $408,668 and 7.15 FTEs mainly due to the dissolution 
of the Infrastructure Services Department and the related reallocation of 
resources into departments.

Cuong Tran 512-974-7123

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Core Services

· Project management (preliminary, 
design, bid/award, construction, and 
post construction)
· Civil engineering design ( street, 
utilities, bridges, drainage, erosion 
control, sidewalks, rehabilitation, and 
Transportation Systems Management)
· Engineering Consulting
· Engineering programs and calculation 
support
· Utility planning and coordination
· Geotechnical engineering support
· Materials Engineering support
· Surveying Management
· Professional Services Contract 
Management (Request for 
Qualifications (RFQ), contract 
negotiation and execution, rotation list 
administration)

Semi Core Services

· Future project planning (project 
estimates and feasibility studies)
· Engineering standards
· CADD (Computer Aided Design and 
Drafting) management
· Capital Improvement Project plan and 
specification distribution.

Service Enhancements
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Program Name: CAPITAL PROJECTS DELIVERY

Management of Federal & State Mandated ProgramsActivity:
Activity Code:

The purpose of the Management of Federal and State Mandated Programs 
activity is to provide resources, technical support and on-going management 
of lead and asbestos containing building materials for all city departments to 
ensure compliance with current state and federal requirements.

The Management of Federal & State Mandated Programs Activity is a Core 
activity.  The city asbestos management program was developed in 1992 to 
enforce the Texas Asbestos Health Protection Rules, TX Civil Statutes, Article 
4477-3a, as amended. It contains requirements for the management of 
asbestos containing materials in public buildings and includes provisions for 
administrative penalties associated with non-compliance. The Lead 
Management Program was initiated in 1997and implements the Texas 
Environmental Lead Reduction Rules, TX Civil Statutes Article 9029, as 
amended.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

· Ensure city compliance with state and 
federal regulations for asbestos and 
lead containing materials 
· Develop Lead and Asbestos 

Semi Core Services

 

Service Enhancements

 

EfficiencyAsbestos work requests completed 
as a percentage of asbestos work 
received

New Measure New Measure New Measure 100% 100%

EfficiencyLead-based paint work requests 
completed as a percentage of lead-
based work requests received

New Measure New Measure New Measure 100% 100%

ResultNumber of unauthorized 
disturbances of lead- and asbestos-
containing materials resulting in 
potential exposure

1 0 0 0 0

$344,245 $295,170 $187,045 $284,915Capital Projects Management $284,915

$344,245 $295,170Total Requirements $187,045 $284,915 $284,915

4.30 3.30 3.30 3.30Full-Time Equivalents 3.30
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Program Name: CAPITAL PROJECTS DELIVERY

Management of Federal & State Mandated ProgramsActivity:
Activity Code:

The activity decreased $10,255 primarily due to a reduction in the 
contractuals and commodities.

Wade Mullin 512-974-7154

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

management project specifications
· Develop RFQs for the acquisition of 
specialized consulting services for 
asbestos and lead containing paint 
management activities
· Act as technical expert and expert 
witness for the Law department
· Develop and maintain Operations and 
Maintenance (O&M) program for all city 
facilities
· Prepare asbestos and lead containing 
paint management plans
· Obtain contractors for abatement and 
management activities
· Provide in-house inspection and air 
monitoring activities
· Provide emergency response to 
unauthorized disturbances of asbestos 
and/or lead containing materials
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Program Name: CAPITAL PROJECTS DELIVERY

Project ManagementActivity:
Activity Code:

The purpose of the Project Management activity is to manage the planning, 
design, construction, and maintenance of City infrastructure for sponsoring 
departments so their projects are completed on schedule, within budget, and 

This activity is a core activity. It operates under mandates of the Texas Local 
Government Code, including:  Chapter 252 – Purchasing and Contracting 
Authority of Municipalities; Chapter 271 – Purchasing and Contracting 
Authority of Municipalities, counties, and Certain Other Local Governments, 
particularly Subchapter H – Alternative Project Delivery Methods for Certain 
Projects which came out of recent Senate Bill 510 legislation; and Section 
2254.  

In 1956, the city manager established the Construction Engineering Division 
to coordinate the efforts of architects and engineers developing City projects.  
The City has performed this function since that time, although the structure of 
the organization performing the function has changed frequently.  In 1996, the 
Architectural Management, Engineering Management, and Design Divisions 
of the Public Works Department were combined to create the Architectural 
and Engineering Services Division.  In 2001, this entity became two separate 
divisions known as Project Management Division and Engineering Services 
Division.

Activity History and Description:

Activity Objective:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

EfficiencyProject Delivery cost as a percent of 
project cost

4% 7% 5% 5% 5%

ResultPercent of Project Management 
projects completed within budget 
(appropriated funding)

100% 100% 100% 100% 100%

ResultPercent of Project Management 
projects that are substantially 
completed on schedule (as 
measured against schedule 
estimated at the beginning of Fiscal 
Year)

New measure New measure New Measure 80% 80%

$4,067,033 $4,380,225 $3,922,369 $4,581,627Capital Projects Management $4,581,627

$4,067,033 $4,380,225Total Requirements $3,922,369 $4,581,627 $4,581,627

50.87 48.00 48.00 54.85Full-Time Equivalents 54.85
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Program Name: CAPITAL PROJECTS DELIVERY

Project ManagementActivity:
Activity Code:

comply with professional services and construction contracts.

The activity increased by $201,402 and 6.85 FTEs due to a management 
decision to place contract management personnel directly in this activity 
instead of in the Purchasing activity. 

Additionally, the new performance measure is a refinement of the measure, 
Percent projects that remain on schedule (within # of days of last schedule 
agreed upon with customers), that will more accurately show the progress of 
projects.

Fred Evins 512-974-7143

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Core Services

· Project management (preliminary 
design, bid/award, construction and 
post construction)
· Future project planning (project 
estimates and feasibility studies)
· Professional Services and 
Construction Contract Administration 
(e.g. contract compliance, construction 
contract management, professional 
services contract management)
· Ensuring inclusion of and compliance 
with M/WBE Ordinance provisions and 
requirements in all professional 
services and construction contracts
· Technical support (e.g. geotechnical 
engineering support, surveying 
management, structural, MEP and civil 
engineering support, and architectural 
support)
· Capital Project Management Fund 
administration
· Library and file management

Semi Core Services

 

Service Enhancements
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Program Name: CAPITAL PROJECTS DELIVERY

Real Property AcquisitionActivity:
Activity Code:

The purpose of Real Property Acquisition is to provide comprehensive real 
estate services to City departments so they can build their projects on time 
and within budget.

This activity is a core activity.  In the late 1960s, two negotiators in the Law 
Department handled real estate acquisition. During the 1970s, the program 
was a separate City department until it was merged into the Public Works 
Department in 1979.

Activity increased $104,051 and 0.5 FTEs primarily due to market 
adjustments to salaries in FY 2002.

Lauraine Rizer 512-974-7078

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

· Negotiation; Relocation; Site 
selection; Demolition; Title cure
 · Reimbursement participation
 · Special project/customer service
 · Appraisal preparation
 · Appraisal review
 · Environmental research
 · Environmental review
 · Special projects/cost estimates

Semi Core Services

 

Service Enhancements

 

DemandNumber of acquisition requests 254 165 254 175 175

EfficiencyAcquisition cost per parcel $16,062 $9,239 $8,884 $9,612 $9,612

OutputNumber of parcels acquired 75 150 150 155 155

ResultPercent of properties acquired on 
time and within budget

100% 100% 100% 100% 100%

$1,204,631 $1,385,826 $1,332,671 $1,489,877Capital Projects Management $1,489,877

$1,204,631 $1,385,826Total Requirements $1,332,671 $1,489,877 $1,489,877

16.10 19.70 19.70 20.20Full-Time Equivalents 20.20
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Program: CONCRETE REPAIR AND CONSTRUCTION

100 100 100 100 100

0

50

100

150

Actual Amended Estimate Proposed Approved

-012000 -20022001 2002-03Performance Measures:
Actual Amended Estimate Proposed Approved

-20022001 2002-03

-012000 -20022001 2002-03-20022001 2002-03

The purpose of the Concrete Repair and Construction program is to repair and 
build sidewalks, ramps, curbs, and gutters for citizens and City departments 
so they can have their construction project requests met in a timely and cost-
effective manner.

Program Objective:

Actual FTE Amende EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -012000 2001 -2002 2001 -2002 2002-03

Approved FTE
2002-032002-032002-032001 -20022001 -2002-012000

$1,097,352 13.10 $767,980 12.50 $868,434 12.50 $930,120 16.10Concrete Repair 
and Construction

$930,120 16.10

Total $1,097,352 13.10 $767,980 12.50 $868,434 12.50 $930,120 16.10 $930,120 16.10

Percent of concrete projects 
completed within agreed timeline

100%100% 100% 100% 100%

Percent of concrete projects 
completed within budget

100%100% 100% 100% 100%

Percent of concrete projects completed within agreed 
timeline

Program Results Measures:
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4CMC

Program Name: CONCRETE REPAIR AND CONSTRUCTION

Concrete Repair and ConstructionActivity:
Activity Code:

The purpose of the Concrete Repair and Construction activity is to repair and 
build sidewalks, ramps, curbs and gutters for City departments and citizens in 
a timely and cost effective manner.

This activity is a core activity.  Sidewalk construction is primarily performed for 
Child Safety projects, ISTEA-funded projects, and other City departments. 
The FTEs in this program perform other concrete construction duties such as 
bus pads, curbs and gutters, inlet construction/repair, and miscellaneous 
concrete work in addition to sidewalk construction.

The activity increase of $162,140 and 3.6 FTEs is attributed to a reallocation 
of the time spent on concrete repairs.  The reallocation reflects the actual 
experience and a stated need to spend more time on sidewalk maintenance.

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

· ADA ramp construction
· Sidewalk repair and construction
· Curb and gutter repair and 
construction
· Retaining wall repair and construction

Semi Core Services

· Bus pad construction

Service Enhancements

 

EfficiencyCost per linear foot of curb & gutter 
repair and construction completed

$10.20 $20.00 $20.00 $18.00 $18.00

EfficiencyCost per square foot of sidewalk 
concrete repair and construction 
completed

$7.10 $8.00 $8.00 $8.00 $8.00

ResultPercent of concrete projects 
completed within agreed timeline

100% 100% 100% 100% 100%

ResultPercent of concrete projects 
completed within budget

100% 100% 100% 100% 100%

$381,829 $236,000 $259,551 $232,000Expense Refunds $232,000

$715,523 $531,980 $608,883 $698,120Transportation Fund $698,120

$1,097,352 $767,980Total Requirements $868,434 $930,120 $930,120

13.10 12.50 12.50 16.10Full-Time Equivalents 16.10

Chee Lin 512-440-8444Responsible Employee:
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Program: LEASING & PROPERTY MANAGEMENT
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Actual Amended Estimate Proposed Approved

-012000 -20022001 2002-03Performance Measures:
Actual Amended Estimate Proposed Approved

-20022001 2002-03

-012000 -20022001 2002-03-20022001 2002-03

The purpose of Leasing and Property Management is to provide timely leasing, 
property, and land management services to City departments so they can 
meet their operational needs.

Program Objective:

Actual FTE Amende EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -012000 2001 -2002 2001 -2002 2002-03

Approved FTE
2002-032002-032002-032001 -20022001 -2002-012000

$303,944 4.70 $354,588 4.85 $322,290 4.85 $314,144 3.95Leasing, Property 
and Land 
Management

$314,144 3.95

Total $303,944 4.70 $354,588 4.85 $322,290 4.85 $314,144 3.95 $314,144 3.95

Percent of transactions processed 
on time

85%93% 85% 90% 85%

Percent of transactions processed on time

Program Results Measures:
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4LPL

Program Name: LEASING & PROPERTY MANAGEMENT

Leasing, Property and Land ManagementActivity:
Activity Code:

The purpose of Leasing and Property Management is to provide timely 
leasing, property, and land management services to City Departments so they 
can meet their operational needs.

This activity is a core activity. It operates under City Ordinance #919119-J, 
Sections 13-1-951, 952, 953. This program has been provided since the Real 
Estate Division existed as a separate department in the 1970s. It was merged 
into Public Works in 1979.

Activity decreased $40,444 primarily due to the reallocation of 0.9 FTEs to the 
Real Property Acquisition activity along with a decrease of contractuals and 
commodities.

Lauraine Rizer 512-974-7078

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

· Make rental payments and collect 
receivables
· Maintain and enforce lease provisions
· Leasing
· Consulting
· Market research
· Prepare easement releases, license 
agreements, and ROW vacations for 
review

Semi Core Services

· Conduct property inspections
· Maintain property inventory
· Provide assistance on special projects

Service Enhancements

 

EfficiencyCost per transaction processed $1,551 $2,826 $2,826 $2,522 $2,522

OutputNumber of transactions processed 201 123 123 125 125

ResultPercent of transactions processed 
on time

93% 85% 90% 85% 85%

$303,944 $354,588 $322,290 $314,144Capital Projects Management $314,144

$303,944 $354,588Total Requirements $322,290 $314,144 $314,144

4.70 4.85 4.85 3.95Full-Time Equivalents 3.95
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Program: REGULATIONS, STANDARDS, & ENFORCEMENT

-012000 -20022001 2002-03Performance Measures:
Actual Amended Estimate Proposed Approved

-20022001 2002-03

The purpose of the Regulations, Standards and Enforcement program is to 
develop, update, and enforce regulatory requirements for governmental 
agencies and the community in order to ensure safe and consistently high 
quality public infrastructure.

Program Objective:

Actual FTE Amende EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -012000 2001 -2002 2001 -2002 2002-03

Approved FTE
2002-032002-032002-032001 -20022001 -2002-012000

$349,358 7.20 $394,962 5.20 $242,092 5.20 $185,397 2.55Standards 
Development & 
Maintenance

$185,397 2.55

$2,344,324 24.95 $2,692,683 31.56 $2,533,624 31.56 $2,427,642 28.89Subdivision / Site 
Inspection

$2,427,642 28.89

$0 0.00 $861,222 13.65 $0 0.00 $0 0.00Utility Excavation 
Inspection

$0 0.00

Total $2,693,682 32.15 $3,948,867 50.41 $2,775,716 36.76 $2,613,039 31.44 $2,613,039 31.44

Percentage of rule postings to get 
adopted

80%New Measure New Measure New Measure 80%

Reduce deficiencies found during 
warranty inspection to 25% of 
projects over a 5 year period

45%New Measure 50% 50% 45%
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3SDM

Program Name: REGULATIONS, STANDARDS, & ENFORCEMENT

Standards Development & MaintenanceActivity:
Activity Code:

The purpose of the Standards Development and Maintenance activity is to 
provide uniform construction standards to City departments and the 
development community so they can provide consistently high quality 
infrastructure.

The Standards Development & Maintenance is a Core Activity.  It operates 
under mandates of Texas Professional Practice Act (Section 19, Public 
Works), Administration Rules and Regulations (City Code, §15-6-13), Utility 
Location and Coordination Committee (City Code, §15-12-164 & §15-12-167), 
Blaster’s License & Permits (Technical Code Article 7, Ordinances 000406-78 
& 010329-18), Excavation in right-of-way Ordinance 990826-30, Rule posting 
(LCD Chapter –12), Standard Specifications and Details (LCD 25-4-154, 25-4-
191, & 25-4-192).   

The development and maintenance of uniform City Standards has always 
been a function of the Public Works Department. In 1999, as part of business 
planning process, Public Works separated these services from project 
delivery services. Engineering Services Division has this unique activity 
because they are regulatory in nature.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

· Maintain standard construction 
contract documents
· Review variance requests for 
construction in the Right-of-Way (ROW)
· Provide engineering materials support 

Semi Core Services

· Maintain project management policies 
and procedures 
· Maintain standard professional 
services agreements
· Maintain standard specifications and 

Service Enhancements

 

EfficiencyStandards development cost per 
standard in rule posting

New Measure New Measure New Measure $1,000 $1,000

ResultPercentage of rule postings to get 
adopted

New Measure New Measure New Measure 80% 80%

$349,358 $394,962 $242,092 $185,397Capital Projects Management $185,397

$349,358 $394,962Total Requirements $242,092 $185,397 $185,397

7.20 5.20 5.20 2.55Full-Time Equivalents 2.55
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3SDM

Program Name: REGULATIONS, STANDARDS, & ENFORCEMENT

Standards Development & MaintenanceActivity:
Activity Code:

Activity decreased $209,565 mainly due to the transfer of 2.65 FTEs and 
associated contractual and commodity costs to the new Right of Way 
Management program.

Cuong Tran 512-974-7123

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

(mix design reviews, plant inspection 
and stockpile testing)
· Issue blasting licenses, permits, and 
inspection

details (includes the Utility Criteria 
Manual)
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3SUB

Program Name: REGULATIONS, STANDARDS, & ENFORCEMENT

Subdivision / Site InspectionActivity:
Activity Code:

The purpose of Subdivision/Site inspection is to provide construction 
inspection services for the City of Austin to ensure compliance with standards 
and approved plans and specifications.

This activity is a core activity.  It supports the Land Development Code and 
City Ordinance #910124-A.  The City of Austin had some form of subdivision 
inspection in place prior to the establishment of the City Manager form of 
government in 1953. The role of subdivision inspection expanded in the 
1960's when state law allowed city control of subdivision development within 
the five-mile Extra-Territorial Jurisdiction (ETJ).

The activity decreased $265,041 due to the reallocation of 2.67 FTEs to the 
CIP Inspection activity.

Bill Gardner 512-974-5603

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

· Intake fee assessment
· Pre-construction meetings
· Enforce plans and technical 
specifications (inspection)
· Final acceptance
· Warranty check back

Semi Core Services

· Work orders
· Project communications
· Records management (timesheets, 
mileage, testing, archiving, merging, 
etc.)

Service Enhancements

 

EfficiencyCost per lot accepted $526 $550 $550 $260 $260

ResultReduce deficiencies found during 
warranty inspection to 25% of 
projects over a 5 year period

New Measure 50% 50% 45% 45%

$2,344,324 $2,692,683 $2,533,624 $2,427,642Capital Projects Management $2,427,642

$2,344,324 $2,692,683Total Requirements $2,533,624 $2,427,642 $2,427,642

24.95 31.56 31.56 28.89Full-Time Equivalents 28.89
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Program: RIGHT OF WAY (ROW) MANAGEMENT
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Actual Amended Estimate Proposed Approved

-012000 -20022001 2002-03Performance Measures:
Actual Amended Estimate Proposed Approved

-20022001 2002-03

-012000 -20022001 2002-03-20022001 2002-03

The purpose of the Right of Way Management program is to plan and 
coordinate private sector and City  activities and projects to minimize adverse 
impact on the infrastructure while maintaining transportation mobility and public 
use.

Program Objective:

Actual FTE Amende EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -012000 2001 -2002 2001 -2002 2002-03

Approved FTE
2002-032002-032002-032001 -20022001 -2002-012000

$0 0.00 $0 0.00 $0 0.00 $311,305 6.00Planning / 
Permitting

$311,305 6.00

$756,045 13.50 $861,222 13.65 $687,444 13.65 $698,973 10.00Utility Excavation 
Inspection

$698,973 10.00

Total $756,045 13.50 $861,222 13.65 $687,444 13.65 $1,010,278 16.00 $1,010,278 16.00

Percent of projects not 
experiencing utility conflicts

85%91% 80% 80% 85%

Percent of utility excavation permit 
requests responded to within 48 
hours (2 business days)

100%100% 100% 100% 100%

Ratio of square yards of new 
street cuts to lane miles of new 
streets in street inventory*

1.2new measure .56 .561 1.2

Percent of projects not experiencing utility conflicts

Program Results Measures:
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5PPG

Program Name: RIGHT OF WAY (ROW) MANAGEMENT

Planning / PermittingActivity:
Activity Code:

The purpose of Planning/Permitting is to plan and coordinate clearance for 
utility locations between various utilities and to receive, evaluate and approve 
permit requests for private sector and City activities or projects to minimize 
cuts in new streets.

This activity is a core activity. It operates in support of City Charter 
requirements including the New Street Cut Ordinance, #990826-30.  It is part 
of a new program that is intended to provide better planning and management 
of the right-of-way.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

· Minimize cuts to new streets
· Utility coordination (subsurface utility 
engineering support)
· Plan and coordinate all activities in the 
right-of-way
· Develop and enforce management 
guidelines to ensure planning and 
coordination objectives are met
· Evaluate, approve and issue street cut 
permits

Semi Core Services

 

Service Enhancements

 

DemandNumber of permit requests 7,519 9,300 7,000 6,000 6,000

EfficiencyCost per permit request processed $26 $25 $36 $52 $52

EfficiencyUtility coordination cost per project 
provided with utility services

$234 $400 $250 $350 $350

ResultPercent of projects not experiencing 
utility conflicts

91% 80% 80% 85% 85%

ResultPercent of utility excavation permit 
requests responded to within 48 
hours (2 business days)

100% 100% 100% 100% 100%

$0 $0 $0 $311,305Capital Projects Management $311,305

$0 $0Total Requirements $0 $311,305 $311,305

0.00 0.00 0.00 6.00Full-Time Equivalents 6.00
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5PPG

Program Name: RIGHT OF WAY (ROW) MANAGEMENT

Planning / PermittingActivity:
Activity Code:

This activity increases $311,305, 6 FTE and takes services from the 
Standards Development and Maintenance and Utility Excavation Inspection 
activities to combine them in support of the new ROW Management program.

Leon Barba 512-974-7254

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

· Assist in resolving utility conflicts
· Track street cut permits
· Assess and collect fees for permits 
and repairs
· Issue work zone authorizations
· Process and bill permit requests
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5UEI

Program Name: RIGHT OF WAY (ROW) MANAGEMENT

Utility Excavation InspectionActivity:
Activity Code:

The purpose of  Utility Excavation Inspection is to regulate utility excavation in 
the right-of-way for the City of Austin so that safety and infrastructure 
standards are enforced in a timely manner.

This activity is a core activity.  It supports City Charter requirements including 
the New Street Cut Ordinance #99082630.  In November 1994, the 
responsibility of utility coordination was assigned to the Public Works 
Construction Inspection Division, combining street cut permitting with utility 
coordination.   In 2001, additional efforts were implemented to help minimize 
cuts to new streets.

This activity decreased $162,249 due to 3.65 FTEs being allocated to the 
Planning/Permitting activity.

Leon Barba 512-974-7254

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

· Enforce Utility Criteria Manual for 
street excavations
· Inspect traffic control, trench 
protection, backfill, 
temporary/permanent repair and 
environmental/sedimentation controls
· Minimize cuts to new streets

Semi Core Services

· Sketch and measure street repairs
· Perform warranty check-back 
inspections

Service Enhancements

 

EfficiencyCost per excavation inspected $321 $344 $200 $281 $281

OutputNumber of excavations inspected 2,358 2,500 2,800 2,500 2,500

ResultRatio of square yards of new street 
cuts to lane miles of new streets in 
street inventory*

new measure .56 .561 1.2 1.2

$756,045 $861,222 $687,444 $698,973Capital Projects Management $698,973

$756,045 $861,222Total Requirements $687,444 $698,973 $698,973

13.50 13.65 13.65 10.00Full-Time Equivalents 10.00
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Program: STREET PREVENTIVE MAINTENANCE
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Actual Amended Estimate Proposed Approved

-012000 -20022001 2002-03Performance Measures:
Actual Amended Estimate Proposed Approved

-20022001 2002-03

-012000 -20022001 2002-03-20022001 2002-03

The purpose of the Street Preventive Maintenance program is to apply 
preventive maintenance strategies in order to extend the useful life of the street 
inventory.

Program Objective:

Percent of CIP project plans 
reviewed by request date

80%New Measure 80% 80% 80%

Percent of lane miles in 
satisfactory condition

73%73% 73% 73% 73%

Percent of new subdivision plans 
reviewed within ten working days 
from receipt of plans

85%90% 85% 85% 85%

Percent of street inventory 
improved by overlay

0.76%1.18% 1.00% 0.6% 0.76%

Percent of street inventory 
maintained by preventive 
maintenance crack seal

1.68%1.21% 1.69% 1.69% 1.68%

Percent of street inventory 
maintained by seal coat

5.89%7.52% 6.4% 5.9% 5.89%

Percent of street inventory maintained by seal coat

Program Results Measures:
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Program: STREET PREVENTIVE MAINTENANCE

Actual FTE Amende EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -012000 2001 -2002 2001 -2002 2002-03

Approved FTE
2002-032002-032002-032001 -20022001 -2002-012000

$3,011,729 16.59 $2,600,027 20.15 $2,404,589 20.15 $2,320,456 21.51Asphalt Overlay $2,320,456 21.51

$711,007 14.25 $800,645 12.25 $579,280 12.25 $882,110 12.25Crack Seal 
Resurfacing

$882,110 12.25

$553,366 5.90 $662,133 6.00 $668,678 6.00 $699,245 6.00Engineering 
Support Services

$699,245 6.00

$4,301,943 16.80 $3,748,203 28.25 $3,720,127 28.25 $3,648,999 28.55Seal Coat $3,648,999 28.55

Total $8,578,045 53.54 $7,811,008 66.65 $7,372,674 66.65 $7,550,810 68.31 $7,550,810 68.31
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2ASP

Program Name: STREET PREVENTIVE MAINTENANCE

Asphalt OverlayActivity:
Activity Code:

The purpose of Asphalt Overlay is to provide cost effective preventive 
maintenance for the citizens of Austin in order to provide smooth riding 
streets and extend street life cycle.

This activity is a semi-core activity. The legal mandate for this activity is in the 
city code, chapter 15-6, transportation user fee. Overlaying is the process 
where a street is resurfaced with a 1 1/2" - 3" layer of a hot asphalt/concrete 
mixture to improve the riding smoothness of the surface. In 1995-96, an 
increase in the Transportation Fee allowed the program to move away from 
the construction of major rehabilitation/overlay projects to performing 
edgemill/overlay maintenance activities. In 1999-2000, the in-house overlay 
program focused on preventive maintenance overlay projects. Larger more 
complex overlay projects are contracted with the private sector.

The $279,571 decrease in this activity is primarily caused by a reduction in 
the number of asphalt overlay lane miles from 65 to 50 thus lowering the 
asphalt expenses by $145,296.  This activity also reflects a reduction of 
$150,000 in expense refunds due to a decrease in the amount of activity 
funded by the Street Damage Recovery Fee.  The activity also eliminated 
temp/seasonal employees decreasing $60,600, reduced training costs by 

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

 

Semi Core Services

Overlay initial lift
Overlay partial depth repair
Overlay final surface
Edge milling

Service Enhancements

 

EfficiencyCost per lane mile of overlay $40,293 $40,000 $39,165 $40,000 $40,000

ResultPercent of street inventory improved 
by overlay

1.18% 1.00% 0.6% 0.76% 0.76%

$138,778 $300,000 $213,771 $150,000Expense Refunds $150,000

$2,872,951 $2,300,027 $2,190,818 $2,170,456Transportation Fund $2,170,456

$3,011,729 $2,600,027Total Requirements $2,404,589 $2,320,456 $2,320,456

16.59 20.15 20.15 21.51Full-Time Equivalents 21.51
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2ASP

Program Name: STREET PREVENTIVE MAINTENANCE

Asphalt OverlayActivity:
Activity Code:

$1,700 and increased vacancy savings by $37,166, and increased by 1.36 
FTEs related costs.

Ron Koehn 512-440-8444Responsible Employee:
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2CKS

Program Name: STREET PREVENTIVE MAINTENANCE

Crack Seal ResurfacingActivity:
Activity Code:

The purpose of the Crack Seal Resurfacing activity is to provide cost-effective 
preventive maintenance for the citizens of Austin in order to extend the life of 
streets and to provide preparatory treatment for the Seal Coat activity.

This activity is a core activity.  The legal mandate for this activity is in the city 
code, chapter 15-6, transportation user fee.  Crack sealing is a preventive 
maintenance process which involves filling street cracks 1/4" wide or larger 
with liquid asphalt to prevent further crack propagation and street 
deterioration. This is one of the "first lines of defense" in a proactive street 
maintenance program. Depending on a street's condition, crack seal can be 
the only form of preventive maintenance needed or it can be used as a 
preliminary step before other preventive measures, such as seal coat, are 
applied.

In the past six years, the Street and Bridge Division of Public Works has 
expanded its capacity to complete crack sealing year-round.

The change in requirements of $81,465 is due to inflation for material and an 
increase in the transfer for employee benefits.

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

Crack Seal

Semi Core Services

 

Service Enhancements

 

EfficiencyCost per lane mile of crack seal $1,917 $1,982 $1,982 $1,900 $1,900

ResultPercent of street inventory 
maintained by preventive 
maintenance crack seal

1.21% 1.69% 1.69% 1.68% 1.68%

$831 $0 $0 $0Expense Refunds $0

$710,176 $800,645 $579,280 $882,110Transportation Fund $882,110

$711,007 $800,645Total Requirements $579,280 $882,110 $882,110

14.25 12.25 12.25 12.25Full-Time Equivalents 12.25

Ron Koehn 512-440-8444Responsible Employee:
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2EES

Program Name: STREET PREVENTIVE MAINTENANCE

Engineering Support ServicesActivity:
Activity Code:

The purpose of Engineering Support Services is to provide engineering 
recommendations for City departments so they can make informed decisions 
in a timely manner about the maintenance of the street and bridge 
infrastructure.

This activity is a core activity.  The legal mandate for this activity is in the city 
code, chapter 15-6, transportation user fee.  The Engineering Support Section 
provides technical assistance for users of the Computerized Pavement 
Design programs, maintenance of the City's current pavement design criteria 
and policies, and in-house design of minor culvert, bridge, and street repairs. 

The City Council approved development and implementation of a 
computerized pavement management system (CPMS) in January 1990. The 
review panel selected a firm to provide the City's CPMS in December 1990. A 
pilot program covering 10% of the City's street network was completed in 
September 1991. The complete network condition survey was completed in 
1993. The complete database was delivered and the software was installed in 
October 1994. An upgrade of the database was initiated in 2000-01 and will 
be continued in 2001-02.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

EfficiencyActivity cost per lane mile of 
infrastructure

$88.16 $100.74 $100.74 $90 $90

ResultPercent of CIP project plans 
reviewed by request date

New Measure 80% 80% 80% 80%

ResultPercent of lane miles in satisfactory 
condition

73% 73% 73% 73% 73%

ResultPercent of new subdivision plans 
reviewed within ten working days 
from receipt of plans

90% 85% 85% 85% 85%

$553,366 $662,133 $668,678 $699,245Transportation Fund $699,245

$553,366 $662,133Total Requirements $668,678 $699,245 $699,245

5.90 6.00 6.00 6.00Full-Time Equivalents 6.00
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Program Name: STREET PREVENTIVE MAINTENANCE

Engineering Support ServicesActivity:
Activity Code:

The requirements for the activity increase $37,112 due to an increase in the 
transfer for employee benefits and a decrease in the vacancy savings budget 
for this activity.

Edward Poppitt 512-440-8444

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Core Services

· Pavement and bridge management 
system maintenance
· Review of subdivision, CIP, and large 
utility projects
· Work order database management
· Street condition survey and cost 
impact preparation (maintenance needs 
for City annexation programs)

Semi Core Services

 

Service Enhancements
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Program Name: STREET PREVENTIVE MAINTENANCE

Seal CoatActivity:
Activity Code:

The purpose of the Seal Coat resurfacing activity is to provide cost effective 
preventive maintenance for the citizens of Austin in order to extend the life of 
streets and improve the skid resistance of street surfaces.

This activity is a core activity.  The legal mandate for this activity is in the city 
code, chapter 15-6, transportation user fee.  The sealcoat process involves 
spraying a thin sheet of asphalt oil onto the street, adding a layer of gravel, 
and then rolling the gravel into the oil to provide an effective water-proof seal 
and to improve the skid resistance of the riding surface. The City of Austin 
has one of the best sealcoat programs in this area of the country, according 
to industry experts. Resurfacing a roadway when cracks first appear, with an 
inexpensive sealcoat process extends the life of the driving surface for a 
number of years.

In FY 1996-97, the Street and Bridge Division tested a different form of seal 
coating called "slurry seal" to evaluate its performance. The Division again 
used slurry seal as an alternate form of sealcoating in FY 1997-98, performed 
by private contractors, and the Division has continued to utilize slurry seal to 
supplement its sealcoat operations.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

· Chip seal
· Slurry seal
· Street sweeping

Semi Core Services

 

Service Enhancements

 

EfficiencyCost per lane mile of seal coat $9,098 $8,989 $8,989 $9,500 $9,500

ResultPercent of street inventory 
maintained by seal coat

7.52% 6.4% 5.9% 5.89% 5.89%

$12,071 $0 $479 $8,000Expense Refunds $8,000

$4,289,872 $3,748,203 $3,719,648 $3,640,999Transportation Fund $3,640,999

$4,301,943 $3,748,203Total Requirements $3,720,127 $3,648,999 $3,648,999

16.80 28.25 28.25 28.55Full-Time Equivalents 28.55
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2SLC

Program Name: STREET PREVENTIVE MAINTENANCE

Seal CoatActivity:
Activity Code:

The approved budget includes an increase in 0.3 FTEs and a reduction of 
$99,204 in the budget for slurry seal.  This decrease is minimized due to a 
reduction in the amount of recycled gravel (no cost) used in the upcoming 
seal coat service plan.

Ron Koehn 512-440-8444

Changes in Requirements and 
Performance Measures: 

Responsible Employee:
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Program: STREET REPAIR

86

95 95 95 95

80
85
90
95

100

Actual Amended Estimate Proposed Approved

-012000 -20022001 2002-03Performance Measures:
Actual Amended Estimate Proposed Approved

-20022001 2002-03

-012000 -20022001 2002-03-20022001 2002-03

The purpose of the Street Repair program is to maintain streets and bridges for 
the traveling public in order to keep the infrastructure in a safe and driveable 
condition.

Program Objective:

Actual FTE Amende EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -012000 2001 -2002 2001 -2002 2002-03

Approved FTE
2002-032002-032002-032001 -20022001 -2002-012000

$3,702,415 65.75 $4,665,955 69.98 $4,344,582 69.98 $4,352,876 68.38Routine 
Roadways and 
Alley Maintenance

$4,352,876 68.38

$2,322,778 43.51 $2,542,645 45.87 $1,752,129 45.87 $2,212,287 42.21Utility Excavation 
Repair

$2,212,287 42.21

Total $6,025,193 109.26 $7,208,600 115.85 $6,096,711 115.85 $6,565,163 110.59 $6,565,163 110.59

Percent of potholes reported by 
citizens repaired within 6 working 
days

90%94% 90% 90% 90%

Percent of repair requests 
(permits) completed to standard 
specifications within 4 weeks of 
permit receipt

80%80% 85% 80% 80%

Percent of safety critical potholes 
repaired within 24 hours

95%86% 95% 95% 95%

Percent of safety critical potholes repaired within 24 hours

Program Results Measures:
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Program Name: STREET REPAIR

Routine Roadways and Alley MaintenanceActivity:
Activity Code:

The purpose of the Routine Maintenance activity is to provide street 
maintenance services for the citizens of Austin to ensure a safe riding surface.

This activity is a core activity.  The legal mandate for this activity is in the city 
code, chapter 15-6, transportation user fee.  Routine roadway/alley 
maintenance involves numerous activities performed by the street crews such 
as level-up, surface replacement, alley maintenance and cleaning, shoulder 
maintenance, barricade and guardrail installation and repair, bus pad 
construction, and hot mix repair. The diverse nature of these activities involve 
responding to customer requests while working on scheduled street repairs.

In 1999 the Central Maintenance District added additional resources in 
personnel and equipment to adjust and accommodate for a shift in the North 
and South district boundaries that occurred as a result of 1998 annexations.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

· Surface repairs, including pot hole 
repairs
· Surface milling
· Alley maintenance

Semi Core Services

 

Service Enhancements

 

EfficiencyCost per pothole repaired $69.26 $68.00 $68.00 $75.00 $75.00

EfficiencyCost per square yard of surface 
repairs

$3.66 $4.50 $4.50 $5.50 $5.50

ResultPercent of potholes reported by 
citizens repaired within 6 working 
days

94% 90% 90% 90% 90%

ResultPercent of safety critical potholes 
repaired within 24 hours

86% 95% 95% 95% 95%

$301,753 $202,000 $224,200 $140,000Expense Refunds $140,000

$3,400,662 $4,463,955 $4,120,382 $4,212,876Transportation Fund $4,212,876

$3,702,415 $4,665,955Total Requirements $4,344,582 $4,352,876 $4,352,876

65.75 69.98 69.98 68.38Full-Time Equivalents 68.38
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3RTM

Program Name: STREET REPAIR

Routine Roadways and Alley MaintenanceActivity:
Activity Code:

The activity decrease of $313,079 and 1.6 FTE is due mainly to changes in 
capital spending and expense refunds.  The approved budget includes a 
reduction of $230,000 in replacement and additional equipment.  Expense 
refunds decrease by $62,000 due a reduction in Capital Metro funded bus 
damage repairs.

Chee Lin 512-440-8444

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

· Guardrail and barricade repairs
· Emergency response
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Program Name: STREET REPAIR

Utility Excavation RepairActivity:
Activity Code:

The purpose of Utility Excavation Repair is to repair utility excavations for City 
departments in order to reestablish the structural integrity of the damaged 
infrastructure in a timely manner.

This activity is a core activity.  The legal mandate for this activity is in the city 
code, chapter 15-12, article 2, division 3, excavation of right of way.  The 
Utility Excavation Repair activity repairs asphalt and concrete street cuts 
made by the Water and Wastewater Utility and other agencies. In 1996-97, 
the utility cut operation was analyzed and recommendations were made to 
adjust the repair rates the Street and Bridge Division charges for this service. 
In 1997-98, the repair rates for utility cuts were increased. In 2000-01, the 
operation was re-evaluated, and recommended increases to the utility cut 
cost recovery fees were approved for the 2001-02 fiscal year.

The change in requirements of $330,358 and 3.66 FTEs for the activity is 
mainly due to changes in capital spending.  The approved budget includes a 

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

· Saw cutting (asphalt and concrete)
· Concrete utility excavation repairs
· Asphalt utility excavation repairs

Semi Core Services

 

Service Enhancements

 

EfficiencyActivity cost per square yard of 
repair

$52.64 $66.91 $66.14 $55.00 $55.00

EfficiencyDirect labor cost per square yard of 
utility cut repair

$35.33 $41.55 $41.55 $42.50 $42.50

ResultPercent of repair requests (permits) 
completed to standard 
specifications within 4 weeks of 
permit receipt

80% 85% 80% 80% 80%

$4,366 $0 $0 $0Expense Refunds $0

$2,318,412 $2,542,645 $1,752,129 $2,212,287Transportation Fund $2,212,287

$2,322,778 $2,542,645Total Requirements $1,752,129 $2,212,287 $2,212,287

43.51 45.87 45.87 42.21Full-Time Equivalents 42.21
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Program Name: STREET REPAIR

Utility Excavation RepairActivity:
Activity Code:

reduction of $140,000 in replacement and additional equipment.  Personnel 
costs decrease by $190,000 due a reallocation of time spent on concrete 
utility excavation repairs to the Concrete Repair and Construction activity.  
The reallocation is based on current experience.

Ron Koehn 512-440-8444Responsible Employee:
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Program: SUPPORT SERVICES

93

100 98 100 100

85
90
95

100
105

Actual Amended Estimate Proposed Approved

-012000 -20022001 2002-03Performance Measures:
Actual Amended Estimate Proposed Approved

-20022001 2002-03

-012000 -20022001 2002-03-20022001 2002-03

The purpose of the Support Services program is to provide operational support 
to Department employees so they have the necessary tools to perform their 
jobs.

Program Objective:

Percent of CAFs submitted within 
deadline

100%93% 100% 98% 100%

Percent of media calls responded 
to within 15 minutes

100%100% 100% 100% 100%

Percent Variance of CYEs to 
Actual Expenditures

Q1: 2% 
Q2: 2% 
Q3: 1%

10.9% Q1: 2% 
Q2: 2% 
Q3: 1%

Q1: 2% 
Q2: 2% 
Q3: 1%

Q1: 2% 
Q2: 2% 
Q3: 1%

Percent Variance of CYEs to 
Actual Revenue

Q1: 2% 
Q2: 2% 
Q3: 1%

-1.91% Q1: 2% 
Q2: 2% 
Q3: 1%

Q1: 2% 
Q2: 2% 
Q3: 1%

Q1: 2% 
Q2: 2% 
Q3: 1%

Personnel Action Form (PAF) error 
rate

5.0%0.57% 10.0% 0.50% 5.0%

Turnaround time for accounts 
payable within the Deadline (in 
Calendar Days)

25 days33 days 25 days 25 days 25 days

Percent of CAFs submitted within deadline

Program Results Measures:
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Program: SUPPORT SERVICES

Actual FTE Amende EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -012000 2001 -2002 2001 -2002 2002-03

Approved FTE
2002-032002-032002-032001 -20022001 -2002-012000

$1,311,602 14.15 $1,818,764 23.20 $1,879,897 23.20 $1,784,983 20.75Administration and 
Management

$1,784,983 20.75

$962,282 0.00 $1,178,916 0.00 $1,183,544 0.00 $1,344,823 0.00Facility Expenses $1,344,823 0.00

$169,910 2.85 $211,110 3.70 $170,934 3.70 $449,303 6.25Financial 
Monitoring / 
Budgeting

$449,303 6.25

$7,601 0.20 $0 0.00 $0 0.00 $0 0.00Information 
Technology 
Services

$0 0.00

$187,271 7.15 $217,282 4.80 $126,118 4.80 $643,578 10.35Personnel / 
Training

$643,578 10.35

$95,470 0.00 $119,372 2.00 $113,978 2.00 $111,068 2.00PIO / Community 
Services

$111,068 2.00

$555,695 10.80 $573,703 12.80 $346,732 12.80 $572,146 11.55Purchasing / 
M/WBE

$572,146 11.55

Total $3,289,831 35.15 $4,119,147 46.50 $3,821,203 46.50 $4,905,901 50.90 $4,905,901 50.90
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Program Name: SUPPORT SERVICES

Administration and ManagementActivity:
Activity Code:

The Office of the Director for Public Works has changed many times as the 
Department has gone through reorganizations and faced fiscal challenges. In 
1987, the Department of Transportation and Public Services was created by 
combining the Public Works and Urban Transportation Departments. In 1989, 
construction inspection, project management and design were transferred 
from the Water and Wastewater Department and combined with similar 
functions in Public Works. In 1990, Solid Waste was moved to the 
Environmental and Conservation Services Department and Fleet, Radio and 
Building Services were moved to Public Works. In 1995, Fleet, Radio, and 
Building Services were moved to the Financial Services Department. In 1994, 
a bicycle program was created and staffed within Public Works. In 1995, 
Public Works participated in forming a graffiti removal program for the City, 
which is now a function of the Health and Human Services Department. In 
1996, management responsibility for the Stormwater Management programs 
shifted to the Drainage Utility Department (currently the Department of 
Development Review and Watershed Protection). In 1997, Public Works' 
Support Services were transferred to the Infrastructure Support Services 
Department and capital projects management responsibilities were 
centralized within an internal services fund, the Public Works Capital Projects 
Management Fund.

In 2000-01, the Transportation Division was transferred to the newly created 
Transportation, Planning and Sustainability Department, and Public Works 

Activity History and Description:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

EfficiencyAdministrative Cost as a percentage 
of Total Department Budget

$0.03 $0.05 $0.03 $0.04 $0.04

ResultPercent of CAFs submitted within 
deadline

93% 100% 98% 100% 100%

$604,026 $1,107,540 $982,600 $969,013Capital Projects Management $969,013

$177,708 $103,958 $143,958 $28,794Expense Refunds $28,794

$529,868 $607,266 $753,339 $787,176Transportation Fund $787,176

$1,311,602 $1,818,764Total Requirements $1,879,897 $1,784,983 $1,784,983

14.15 23.20 23.20 20.75Full-Time Equivalents 20.75
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9ADM

Program Name: SUPPORT SERVICES

Administration and ManagementActivity:
Activity Code:

The purpose of the Administration and Management activity is to provide 
administrative and managerial support to the Department in order to produce 
more effective services.

and Transportation was renamed to the Public Works Department. In FY 
2002 management evaluation led to the dissolution of the Infrastructure 
Support Services Department, and the Support Services functions were re-
absorbed into the department.

Requirements for this activity have decreased $33,781 mainly due to the 
reallocation of 2.45 FTEs to other activities and a decreased need in 
contractuals and commodities.

Peter Rieck 512-974-7037

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Core Services

· Staff and Council meeting support
· Board and commission support
· Business plans and performance 
measures development
· Secretarial/clerical support
· Subscriptions and membership 
processing
· Survey development and response
· Management including costs 
associated with City Manager, 
Assistant City Managers, Department 
Directors and associated office 
expenses
· Reception-related services
· Files and records management
· Mail distribution
· CAF processing

Semi Core Services

 

Service Enhancements
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Program Name: SUPPORT SERVICES

Facility ExpensesActivity:
Activity Code:

The purpose of the Facility Expenses activity is to provide maintenance, 
custodial services and security to all facilities of the Department to ensure 
operational, clean and safe facilities.

This activity includes standard services provided by local authority, city entity, 
and state contract or agreement.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

· Minor repairs and remodeling that are 
not CIP
· Minor plumbing, electrical, HVAC, 
painting
· Pest control and locksmith services
· Lease processing
· Grounds maintenance
· Utility processing including telephone, 
gas, water/wastewater and garbage
· Building maintenance
· Custodial services (city forces or 
contract)

Semi Core Services

 

Service Enhancements

 

EfficiencyCustodial cost per square foot by 
City personnel

Building 
Services 
provides

2.42 2.62 2.62 2.62

EfficiencyCustodial cost per square foot by 
contract

Building 
Services 
provides

2.01 1.79 1.79 1.79

EfficiencyFacility expense per square foot 
(exclude security and custodial)

$0.67 $0.54 $0.54 $0.57 $0.57

OutputTotal square feet of facilities 547,586 547,586 547,586 547,586 547,586

$814,381 $1,007,622 $1,015,900 $1,165,411Capital Projects Management $1,165,411

$147,901 $171,294 $167,644 $179,412Transportation Fund $179,412

$962,282 $1,178,916Total Requirements $1,183,544 $1,344,823 $1,344,823

0.00 0.00 0.00 0.00Full-Time Equivalents 0.00
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Program Name: SUPPORT SERVICES

Facility ExpensesActivity:
Activity Code:

The activity increased $165,907 due to the dissolution of the Infrastructure 
Services Department and the related reallocation of resources into 
departments.

Peter Rieck 512-974-7037

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

· Security services (city forces contract)
· Cleaning and security equipment and 
supplies cost processing
· Custodial, security, and maintenance 
clothing and uniform cost processing
· Custodial and security contract 
monitoring costs (if outsourced)
· Parking-related services
· Office space allocation coordination
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Program Name: SUPPORT SERVICES

Financial Monitoring / BudgetingActivity:
Activity Code:

The purpose of the Financial Monitoring/Budgeting activity is to produce 
financial and budgetary information and reports for the Department to ensure 
appropriate allocation, utilization and control of City resources in compliance 
with City and other financial policies.

This activity is a core activity.  Prior to FY 1996-97, most aspects of financial 
monitoring were decentralized at the department level.  In FY 1997, the 
Infrastructure Support Services Department (ISS) assumed the responsibility 
for all of the Department's financial monitoring and budgeting.  In FY 2003, 
financial monitoring was again decentralized back to the department level.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

· Petty cash auditing and handling
· Performance report development and 
monitoring
· Department budget (operating and 
CIP) development and monitoring
· Revenue and expenditures tracking
· CYE development
· Accounts receivable
· Five year forecast development

Semi Core Services

· Contractor's licenses

Service Enhancements

 

EfficiencyCost of Financial Management as a 
Percent of Total Department Budget

$0.005 $0.005 $0.003 $0.011 $0.011

ResultPercent Variance of CYEs to Actual 
Expenditures

10.9% Q1: 2% 
Q2: 2% 
Q3: 1%

Q1: 2% 
Q2: 2% 
Q3: 1%

Q1: 2% 
Q2: 2% 
Q3: 1%

Q1: 2% 
Q2: 2% 
Q3: 1%

ResultPercent Variance of CYEs to Actual 
Revenue

-1.91% Q1: 2% 
Q2: 2% 
Q3: 1%

Q1: 2% 
Q2: 2% 
Q3: 1%

Q1: 2% 
Q2: 2% 
Q3: 1%

Q1: 2% 
Q2: 2% 
Q3: 1%

$83,738 $134,667 $123,069 $294,230Capital Projects Management $294,230

$86,172 $76,443 $47,865 $155,073Transportation Fund $155,073

$169,910 $211,110Total Requirements $170,934 $449,303 $449,303

2.85 3.70 3.70 6.25Full-Time Equivalents 6.25
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9BUD

Program Name: SUPPORT SERVICES

Financial Monitoring / BudgetingActivity:
Activity Code:

The activity increased $238,193 and 2.55 FTE due to the dissolution of the 
Infrastructure Services Department and the related reallocation of resources 
into departments.

Peter Rieck 512-974-7037

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

· TB, RB, EB, AA, and JV processing
· Inventory management
· Travel processing
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Program Name: SUPPORT SERVICES

Information Technology ServicesActivity:
Activity Code:

The purpose of the Information Technology Support activity is to provide 
network interconnectivity, computer hardware and software support and 
information technology planning for the Department to produce and 
communicate information.

This activity was developed as part of the City's business planning process.

This function now resides in the Information Systems Department.

Peter Rieck 512-974-7037

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

Repair/maintain/upgrade computers; 
Computer hardware and software 
support; Programming; LAN 
maintenance; Software licenses and 
upgrades; Information systems 
planning, design, development and 
implementation; Telephone support

Semi Core Services

 

Service Enhancements

 

$7,601 $0 $0 $0Transportation Fund $0

$7,601 $0Total Requirements $0 $0 $0

0.20 0.00 0.00 0.00Full-Time Equivalents 0.00
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Program Name: SUPPORT SERVICES

Personnel / TrainingActivity:
Activity Code:

The purpose of the Personnel/Training activity is to provide personnel and 
safety-related activities and training opportunities for the Department to 
recruit, hire, compensate, train and retain a skilled, diversified and safe 
workforce in compliance with established policies and procedures.

This activity is responsible for departmental human resource functions 
including advising managers on employee relations issues, performance, 
discipline, employment and counseling employees on job performance.  Also, 
supporting managers in hiring qualified staff and responsible for departmental 
support in compensation, employment, records, benefits, payroll, FMLA, 
workers’ compensation, ADA, leave requests, EEOC, affirmative action, 
grievances and providing accident prevention and safety training.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

· Timesheet completion and processing
· Hiring and recruiting
· Workers compensation claim 
processing
· Grievance-related activities

Semi Core Services

 

Service Enhancements

 

EfficiencyCost of Personnel Activity per 
Budgeted FTE

$485 $511 $297 $1,053 $1,053

ResultOn the job injury leave cost 0 $1,500 $1,500 $1,500 $1,500

ResultPersonnel Action Form (PAF) error 
rate

0.57% 10.0% 0.50% 5.0% 5.0%

ResultVehicle collisions determined to be 
preventable

62 22 22 22 22

$106,534 $137,837 $98,311 $153,795Capital Projects Management $153,795

$0 $0 $0 $175,500Expense Refunds $175,500

$80,737 $79,445 $27,807 $314,283Transportation Fund $314,283

$187,271 $217,282Total Requirements $126,118 $643,578 $643,578

7.15 4.80 4.80 10.35Full-Time Equivalents 10.35



Public Works-2002-03

9TRN

Program Name: SUPPORT SERVICES

Personnel / TrainingActivity:
Activity Code:

The activity increased $426,296 and 5.55 FTEs due to the dissolution of the 
Infrastructure Support Services Department and the related reallocation of 
resources into departments.

Peter Rieck 512-974-7037

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

· Employee counseling up to and 
including termination
· Pay check/stub distribution and 
correction
· Benefits administration
· PAF processing 
· Providing training and facilitation
· Attending outside training and related 
travel (training)
· Safety evaluation
· SSPR-related activities
· Conducting exit interviews
· Employee safety
· Personnel records
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Program Name: SUPPORT SERVICES

PIO / Community ServicesActivity:
Activity Code:

The purpose of the PIO/Community Service activity is to provide written and 
verbal communication to the public and City employees about Department 
activities and events so that they can be aware of, understand and appreciate 
the services/events offered.

This activity was created in FY 2000-01 when its functions were moved from 
the Infrastructure Support Services Department to Public Works.

Activity decreased $8,304 mainly due to reductions in contractual and 
commodity costs.

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

Solicitation of news coverage through 
media contacts and news releases; 
Media request response; News release 
writing and distribution; Poster, 
brochure and newsletter production; 
News conference planning and 
coordination; Customer service; Press 
conferences and other speaking 
engagements; Citizen complaint 
response; Special events planning; 
Coordination of speaking 
engagements; Community meeting 
coordination; Community hotline support

Semi Core Services

 

Service Enhancements

 

EfficiencyCost per Value of Department-
Initiated Media Coverage

New Measure $.01 $.001 $.001 $.001

ResultPercent of media calls responded to 
within 15 minutes

100% 100% 100% 100% 100%

$0 $119,372 $113,978 $111,068Capital Projects Management $111,068

$95,470 $0 $0 $0Expense Refunds $0

$95,470 $119,372Total Requirements $113,978 $111,068 $111,068

0.00 2.00 2.00 2.00Full-Time Equivalents 2.00

Peter Rieck 512-974-7037Responsible Employee:
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Program Name: SUPPORT SERVICES

Purchasing / M/WBEActivity:
Activity Code:

The purpose of the Purchasing/Accounts Payable and M/WBE activity is to 
provide technical and administrative services regarding purchasing  and 
payments so the Department can acquire and pay for goods and services 
while complying with city and state regulations.

In 1987, the City Council passed an affirmative action program to address the 
City's role in perpetuating the disparities found in the pattern of contract and 
subcontract awards to minority- or women-owned business enterprises 
(M/WBEs). In 1989, the U.S. Supreme Court, in the case of City of Richmond 
vs. J.A. Croson, held that all race-conscious programs now require proper 
findings to define both the scope of injury and the extent of the remedy 
necessary to cure its effects. The ordinance was amended and approved by 
City Council in July 1995 (and amended in March and April 1996).

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

· Bid processing (under $5,000)
· Contract administration, monitoring 
and compliance
· RCA preparation for contract awards
· Coordinating RFQs
· Checking under $5,000 guidelines
· Technical assistance
· Purchase reporting and payment 

Semi Core Services

· Cash handling
· Assist with specification development
· Monitor compliance with M/WBE under 
$5,000.

Service Enhancements

 

EfficiencyCost per Transaction $13.95 $17.59 $18.66 $20.34 $20.34

ResultTurnaround time for accounts 
payable within the Deadline (in 
Calendar Days)

33 days 25 days 25 days 25 days 25 days

$469,929 $466,176 $261,045 $430,376Capital Projects Management $430,376

$0 $0 $0 $33,211Expense Refunds $33,211

$85,766 $107,527 $85,687 $108,559Transportation Fund $108,559

$555,695 $573,703Total Requirements $346,732 $572,146 $572,146

10.80 12.80 12.80 11.55Full-Time Equivalents 11.55
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Program Name: SUPPORT SERVICES

Purchasing / M/WBEActivity:
Activity Code:

The reallocation 1.25 FTEs of contract management personnel from this 
activity to the Project Management activity accounts for the decrease 
requirements $1,557.

Peter Rieck 512-974-7037

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

activities
· Payments processing
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Program Name: TRANSFERS & OTHER REQUIREMENTS

Other RequirementsActivity:
Activity Code:

This activity includes miscellaneous expenses.

To account for other departmental requirements that occur at the fund level 
including Worker's Compensation, Liability Reserve, City Administrative 
Support, Information Systems Department, Infrastructure Support Services, 
and Accrued Payroll.

The activity decreased $800,701 due to the dissolution of the Infrastructure 
Support Services Department and the related reallocation of resources into 
departments.

Peter Rieck 512-974-7037

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

Special support

Semi Core Services

 

Service Enhancements

 

ResultBilling collection rate 98% 98% 98% 98% 98%

$2,135,123 $2,213,705 $2,232,705 $1,613,282Capital Projects Management $1,613,282

$2,694,124 $2,849,740 $2,849,740 $2,649,462Transportation Fund $2,649,462

$4,829,247 $5,063,445Total Requirements $5,082,445 $4,262,744 $4,262,744

0.00 0.00 0.00 0.00Full-Time Equivalents 0.00
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Program Name: TRANSFERS & OTHER REQUIREMENTS

TransfersActivity:
Activity Code:

To account for transfers made at the fund level to other funds including the 
General Obligation Debt Service Fund, Sustainability Fund, Capital Projects 
Management Fund, and the Water and Wastewater Utility.

 

The activity increased $129,252 due to an increase to Capital Project 
Management Fund of $208,836, an increase to GO Debt Service of $722 and 
a decrease in the transfer to Water and Wastewater for the North Service 
Center of $80,306.

Peter Rieck 512-974-7037

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

 

Semi Core Services

 

Service Enhancements

 

$318,239 $717,169 $717,169 $846,421Transportation Fund $846,421

$318,239 $717,169Total Requirements $717,169 $846,421 $846,421

0.00 0.00 0.00 0.00Full-Time Equivalents 0.00
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General Fund
       2000-2001

       Actual           
       2001-2002
       Amended

      2001-2002
      Estimated

      2002-2003
      Proposed

      2002-2003
     Approved

  Revenue $3,753,467 $3,148,027 $2,610,837 $2,988,362 $2,988,362

  Expenditures $9,584,164 $10,221,554 $9,111,102 $10,084,388 $10,084,388

Full-time Equivalents (FTE's) 193.50              195.50              195.50              185.00              185.00              

Transportation
Enhancement

Traffic Controls
       Water
Conservation

Transportation
Engineering

Parking Space
  Management

       Work Zone

Traffic Signs

Traffic Signals

Water Conservation 

LEGEND= Programs Activities
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and Management
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Traffic Markings
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 Financial           
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Capital Area 
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Planning 
Organization
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Mission 
 
The purpose of the Transportation, Planning & Sustainability Department is to provide quality planning for 
conservation, urban design, historic preservation and transportation to a diverse customer base to achieve a more 
livable community. 

Goals 
 
• Provide a safe and efficient multi-modal transportation infrastructure. 

To achieve this goal the department will: 
§ Implement appropriate solutions for all fatal and the top 25 accident locations each year 
§ Replace damaged or missing stop, yield, and one way only signs within four hours of reporting 
§ Provide crossing guard coverage for all designated school crossings 95% of the time 
§ Evaluate and re-time, as necessary, all traffic signals every three years 
§ Coordinate activities in the right of way 
§ Optimize existing roadway capacity 
§ Provide increased transportation options 
§ Increase connectivity of modal choices 
§ Increase accessibility and connectivity of all transportation modes 
 

• Minimize sprawl and improve urban environment by developing and implementing Long Range Planning 
programs. 
§ Increase Smart Growth projects in the Desired Development Zone (DDZ) 
§ Increase housing units in the DDZ 

 
• Expand the tax base and extend land use controls and municipal services through the development and 

implementation of the Municipal Annexation Plan and of the annual annexation program. 
 
• Promote a sustainable region by increasing water conservation savings and improving air quality. 

§ Reduce the number of Downtown City of Austin employees commuting in single occupant vehicles 
§ Decrease the number of days per year where the Austin region exceeds the ozone standard 
§ Be compliant with federal air quality standards by 2007 
§ Accelerate water conservation and reclaimed water programs to delay start date for annual payments 

to the LCRA 
§ Reduce peak day water use to delay construction of additional water plant capacity 

 
To accomplish the above goals, the Transportation, Planning & Sustainability Department uses the resources of a 
capital budget and four separate funds: the Transportation Fund, Child Safety Fund, Conservation Rebates and 
Incentives Fund and the General Fund. The department tracks its performance in achieving these goals through 
key indicators and related performance measures. 
 

Key Indicators 
 
The Transportation, Planning & Sustainability Department uses the following key indicators to monitor the 
progress in achieving its business plan goals: 
 
• Cumulative peak day gallons of water saved 
• Number of days per year where the Austin region exceeds the ozone standard 
• Ratio of Mixed Use Site Plans to Total Site Plans 
• Ratio of new Downtown Housing Units to all new City of Austin Units 
• Percent reduction of corridor travel time after implementation of signal timing 
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Business Plan 
There will be no significant changes in how the department will conduct its business in FY 2002-03. There have 
been a few strategic realignments to programs, activities, and services over the past year that more accurately 
define the department's responsibilities.  The department also reviewed its performance measures and made 
changes where appropriate to better reflect the results and efficiencies of the services provided to customers.  
Improvements to the Business Plan include separating the Urban Design and Historic Preservation activities; 
developing additional performance measures for Transportation Improvements and Smart Growth. 

 
Sustainability 
 
One of the key components of the Sustainability program is the Air Quality activity, which is organized to design 
and implement programs for the City and region in order to reduce the formation of ground level ozone and the 
release of ozone depleting chemicals. Emissions of volatile organic compounds and oxides of nitrogen are the 
principal precursors of ozone in the Austin area. As the graph below illustrates, the number of days with a high 
ozone level in the City has increased from 1997 and 1998 levels. The Austin region has exceeded the threshold 
for the National Ambient Air Quality Standards (NAAQS) set by the Environmental Protection Agency (EPA) and 
may be designated non-attainment next year. The City of Austin along with its regional partners, the Capital Area 

Metropolitan Planning Organization (CAMPO) and the Clean Air Force, will be working with the EPA and the 
Texas Natural Resources Conservation Commission (TNRCC) to initiate strategies to minimize this health risk. 
City programs aimed at reducing ground level ozone will be initiated this coming year, including a Clean Cities 
grant-funded program that will focus on alternative-fuel vehicles. The Approved Budget includes resources to 
continue services supporting ozone reduction, such as air quality public service announcements, and developing 
transportation demand management strategies and implementation for City employees. 

 
The Water Conservation activity is organized to provide conservation services to Austin water customers to 
reduce water usage and water and wastewater costs. The Approved Budget includes funding to continue 
incentives, water usage audits, and education and regulatory programs to encourage water conservation.  The 
2002–2003 fiscal year will be the eleventh year of implementation of the Water Conservation Plan to achieve the 
Council objective of reducing peak day water use by 10%, or 20 million gallons, by the year 2005. This will delay 
the need for additional water plant capacity projects resulting in substantial cost savings for the Water and 
Wastewater Utility. In addition, the recent water agreement with the Lower Colorado River Authority (LCRA) 
contains provisions that require the City to start making annual payments to the LCRA when the City’s annual 
water use exceeds 201,000 acre-feet per year. Water conservation programs will substantially delay these annual 
payments, projected to be approximately $11 million per year. Also, as part of the City’s planning process during 
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the agreement negotiations, the City will make up a projected 25,000 to 50,000 acre-feet annual deficit in the 
water supply in 2050 through a combination of demand reductions, including water conservation, substitution of 
reclaimed water for irrigation, cooling and other appropriate measures. 
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Multi-modal Transportation Infrastructure 
 
The Transportation, Planning & Sustainability Department is using Capital Improvement Program (CIP) and grant 
funds to install a new traffic signal system with state of the art equipment. This new technology automates the 
resetting of signals and allows for remote equipment repairs, resulting in an efficient signal system where stops 
and delays are minimized. However, the demand will continue for crews to perform signal preventive maintenance 
in the field. This maintenance includes installing vehicle detector loops and diagnosing signal equipment on a pre-
planned schedule to optimize travel time and reduce complaints about congestion caused by signal problems. 
The Approved Budget continues resources to fund a traffic signals maintenance contract to support this effort.  
Preventive maintenance contributes to the efficiency of the signal system and supports the key indicator below. 
 

Percent Reduction of Corridor Travel Time after Implementation of Signal 
Timing
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The Approved Budget includes funding to achieve the 2002-2003 goal of a five-percent reduction in corridor travel 
time. To calculate this measure, Traffic Signals employees annually identify the major arterial streets that will 
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receive traffic signal timing and enhancements.  Both before and after the modifications, data is collected on 
travel time, number and duration of stops, and fuel consumption. This information is then used to calculate the 
reduction. There is an upper limit on the amount of travel time reduction that can be achieved through traffic 
signal timing and enhancements, and, as the graph on the previous page illustrates, the travel time reduction after 
signal improvements has decreased each year.  However, without these signal improvements, travel time would 
increase rather than decrease as a result of an increase in traffic volume.  At some point, attainment of travel time 
reductions will only be possible through a decrease in traffic volume or an increase in roadway capacity. 
 
Long-term transportation improvements are funded through the CIP, and in FY 2003, the Transportation, Planning 
& Sustainability Department plans to continue improvements on Anderson Mill Road, Escarpment Boulevard, 
Friedrich Lane, Loyola Lane, and William Cannon Dr. In addition, several intersections throughout the City will be 
improved in 2002-2003. These projects will address some of Austin’s traffic issues, including travel time and 
congestion. Partnerships with Travis County, CAMPO, and the Texas Department of Transportation (TxDOT) will 
allow for continuity in joint projects and enhance funding to increase roadway capacity and create alternative 
transportation routes.  Other projects include bikeway, sidewalk, and streetscape improvements.  
 
Bicycle and Pedestrian Improvements 
 
The Approved Budget allocates the resources needed to implement enhancements – primarily route signs – on 
116 analyzed bicycle route miles. Initiated by City Council in 1994, the Bicycle activity has helped to produce the 
Bicycle Plan and secure approximately $5 million in federal grants for bicycle-related projects. In 1996, the Bicycle 
activity expanded to incorporate Pedestrian coordination and has conducted an initial assessment of Pedestrian 
services in the City, developed a comprehensive Pedestrian Plan, and secured $1.8 million in Pedestrian grant 
funds. Currently, the Bicycle Plan has identified 652 priority one and two route miles throughout the City. The goal 
for 2002-2003 is to analyze 170 of those miles for needed improvements and enhancements. The Bicycle and 
Pedestrian activities are designed to support the department goal of providing the infrastructure for a safe and 
efficient alternative mode of transportation. 
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Access Improvements 
 
The Americans with Disabilities Act (ADA) mandates municipalities to provide access for their mobility-impaired 
communities. Title II of the ADA mandates public entities that provide pedestrian facilities to provide access to 
existing facilities as well as to design and construct new and altered facilities to be accessible to individuals with 
disabilities.  The ADA provides the direction and priorization to local governments for developing accessible 
routes to existing facilities.  In the early 1990s, the City produced an ADA Transition Plan that outlined the City’s 
plan to comply with ADA requirements. 
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The ADA Sidewalk and Curb Ramp Program is designed to coordinate activities associated with identifying, 
prioritizing, and implementing accessible pedestrian facilities.  The ADA Sidewalk and Curb Ramp Task Force is 
comprised of key City staff, the Austin Mayor’s Committee for People with Disabilities (AMCPD), Capital Metro 
staff and members of the disabled community such as ADAPT and Visually Impaired Community.  Projects are 
submitted by various entities for consideration.  The approved projects are then evaluated during the planning 
phase and selection is based on the Program’s selection criterion that incorporates the ADA priorities. 
 
The Program primarily utilizes private consultants and contractors to design and construct these facilities.  On 
occasion, the Public Works Street and Bridge concrete crews are available to construct these types of 
improvements in an effort to respond to potential safety concerns.  The Program relies on funding from both the 
operating and capital budgets.  The Approved Budget provides a funding level of $250 thousand to assist meeting 
our goal to construct 175 curb ramps in 2002-2003.  When combined with unexpended ADA funds from previous 
years, the City expects a total of $1.6 million to be available for ADA ramps and sidewalks.  The Program has 
undergone a major shift within the last two years.  The emphasis of this Program is now focused on developing 
accessible routes through the construction of sidewalks and curb ramps along major corridors of travel.  

 
Neighborhood Street Improvements 

 
Neighborhood Traffic Calming projects are supported by CIP funds. The Approved FY 2003 Capital Budget 
includes funding to continue these improvements.  In FY 2003, the department plans to implement traffic calming 
measures on previously completed studies and will re-evaluate available funding before any new studies are 
initiated.  In addition, the functions and resources associated with the Neighborhood Traffic Calming activity have 
been merged with the Transportation Enhancement activity. 

 
The key indicator “Percent Reduction in Speed in Traffic Calming Project Areas” is calculated by measuring 
neighborhood vehicle speeds both before and after the implementation of traffic calming measures. The traffic 
calming devices typically reduce speeds at the device to 20-25 miles per hour. The higher the “before” speeds, 
the greater the percent reduction in speed. As the graph below indicates, neighborhoods that have received traffic 
calming devices have experienced a 16-19 percent reduction in vehicle speed. For 2002-2003, the anticipated 
reduction in speed is 16%. 
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Smart Growth 
 
The Smart Growth program is organized to help determine how and where we grow, improve our quality of life, 
and enhance our tax base. The desired results are future development patterns that preserve the environment, 
neighborhoods that provide a range of housing types and a transportation system that allows the use of a variety 
of transportation options. Benefits of this pattern include open space for the environment and recreation, 
neighborhoods that accommodate a diverse population, reduced single occupancy automobile trips and related 
traffic congestion and improved air quality.  
 
Encouraging vertically mixed-use development in Downtown and along selected corridors and more compact 
residential patterns such as Traditional Neighborhood Districts are primary tools used by the department to 
encourage these patterns. Other major initiatives within the Smart Growth program include promoting more infill 
development and working with the Planning Commission on amendments to the Land Development Code (LDC) 
and long range planning.   
 
The department has adjusted its FY 2003 goals for the two key indicators shown on the following page, “Ratio of 
Downtown Housing Units to Regional Units” and “Ratio of Mixed Use Site Plans to Total Site Plans,” to more 
accurately reflect current trends in building and land development in Downtown and the Austin region.  

Ratio of Downtown Housing Units to Regional Units
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Ratio of Mixed Use Site Plans to Total Site Plans
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Transfer from Infrastructure Support Services 
 

In FY 1996-1997 the Infrastructure Support Services Department (ISS) was formed as a pilot to consolidate 
administrative and support services functions related to four major infrastructure departments.  For the Approved 
FY 2002-03 budget this department is being dissolved and the related funding and personnel from ISS are being 
moved back into the operating departments.  With this change the support functions formerly housed in ISS will 
now be budgeted directly in the departments as is currently done with other City departments.  The approved 
budget includes an increase of  $667,330 and 8 FTEs to the Transportation, Planning & Sustainability Department 
as a result of this change.  
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Revenue Changes Dollars FTEs

1. Parking meter revenue is decreased $218,806 due to utilization of meters in
the downtown district.

($218,806)

2. Barricade permit revenue is decreased by $131,496 over the FY 2002 budget 
to more accurately reflect current trends.

($131,496)

3. Licenses, permits, and franchise fees increase $81,907 primarily due to growth
in valet parking, public market area, limousine and taxicab services.

$81,907

4. Street closure revenue is anticipated to increase $57,590 due to the growing
number of festivals and special events.

$57,590

5. File room services revenue is anticipated to decrease $6,860. ($6,860)

6. Miscellaneous revenue is anticipated to increase by $8,000 over the FY 2002 
budget.

$8,000

7. $50,000 increase in revenue for CAMPO Administration Fees previously 
collected by Infrastructure Support Services.

$50,000

Expenditure Changes Dollars FTEs

1. City-Wide
The Approved Budget includes $77,142 for incremental costs of Pay for
Performance in 2002.

$77,142

An additional increase of $31,710 has been included in the Approved Budget
for anticipated changes in health contributions.

$31,710

Long Range Land Use
The elimination of .3 Manager Community Info & Planning, two .5 Planner III, .6 
Planner III, .9 Planner III, 1 filled Planner III positions for program efficiency.

($187,461) (3.80)

Increase of $25,000 for GIS software and hardware upgrades for technology 
enhancements to the existing GIS platforms.

$25,000

Personnel savings for the program increase. ($79,396)

Significant Revenue and Expenditure Changes by Program
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Expenditure Changes Dollars FTEs

4. Sustainability
The elimination of .7 Manager Community Info & Planning, .4 Planner III, .1 
Planner III, 1 filled Administrative Specialist positions for program efficiency.

($113,009) (2.20)

Personnel savings for the program increase. ($107,369)

5. Traffic Controls
The elimination of 1 Engineering Associate A, 1 Engineering Technician A, 1 
Public Service Manager, 1 Engineer B, 1 Engineer C, 2 Telecom Systems 
Technicians and .5 Engineering Associate B positions for program efficiency.

($146,762) (7.50)

Decrease in materials for Signs and Markings. ($50,000)

Increase in expense refunds. $1,107,022

Decrease in construction services. ($650,000)

6. Transportation Enhancement
The elimination of 3 Engineer B, 1 Graphic Designer B and 1 Engineer C 
positions for program efficiency.

($315,933) (5.00)

Expense refunds decreased, which causes an increase in costs. ($91,131)

Decrease in travel and training. ($6,000)

7. Support Services
Reallocation of support services costs and FTEs as a result of the dissolution 
of Infrastructure Support Services Department

$667,330 8.00

Decrease in advertising and publication. ($11,332)

Interdepartmental charges to Infrastructure Support Services of $214,334 are
eliminated due to a change in accounting methods.

($214,334)

Decrease in One Texas Center rent for office space. ($57,513)
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Child Safety Fund
2000-2001

Actual
2001-2002
Amended

2001-2002
Estimated

2002-2003
Proposed

2002-2003
Approved

  Revenue $1,439,167 $1,524,409 $1,413,100 $1,482,800 $1,482,800
  Requirements $1,591,464 $1,704,232 $1,585,300 $1,511,132 $1,511,132
Full-time Equivalents (FTE's) 3.00 3.00                  3.00                  3.00                  3.00            

LEGEND= Programs Activities

Child Safety

School Crossing
Guards

School
Infrastructure

Safety
Education

Support Services

General
Administration

Facility Expenses
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Purchasing/M/WBE
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Purpose and Nature of Fund 
 
The Child Safety Fund is a trust and agency fund created in fiscal year 1991-92. The purpose of the fund is to provide 
funding for school crossing guards and other child safety initiatives. 
 

Factors Affecting Revenue 
 
Revenue is derived from school zone violation fines and portions of the Travis County vehicle registration fee and City 
of Austin parking tickets. The Approved Budget includes a slight decrease in revenue from the 2001-02 budget due to 
an anticipated reduction in the number of traffic violations issued in school zones and the anticipated reduction in the 
number of registration fees collected in the county. Total revenue for 2002-03 is $1.48 million. 
 

Factors Affecting Requirements 
 
The primary requirement of the fund is to provide school crossing guards and other safety measures at all warranted 
locations. A warranted location is one where there are unsafe crossing conditions that lead to excessive delays due 
to inadequate crossing gaps. Some form of traffic control is essential when the number of safe gaps is less than one 
per minute because children will not walk out of the way to avoid traffic hazards. The number of school campuses 
determines the allocation of resources and identification of specific safety needs.  



2000-01 2001-02 2001-02 2002-03 2002-03
ACTUAL AMENDED ESTIMATED PROPOSED APPROVED

BEGINNING BALANCE 395,368 247,657 287,124 114,924 114,924

REVENUE
    Traffic Violations - City 702,221 783,830 742,008 732,800 732,800
    Vehicle Registration Fees - County 715,802 718,360 662,456 740,000 740,000
    Interest Income 21,144 22,219 8,636 10,000 10,000

TOTAL REVENUE 1,439,167 1,524,409 1,413,100 1,482,800 1,482,800

EXPENDITURES
    Child Safety 1,407,804 1,517,804 1,386,872 1,325,881 1,325,881
    Support Services 81,509 81,226 81,226 150,809 150,809
TOTAL EXPENDITURES 1,489,313 1,599,030 1,468,098 1,476,690 1,476,690

OTHER REQUIREMENTS 
    Infrastructure Support Services 71,709 67,760 67,760 0 0
    Administrative Support - TPSD 26,442 26,442 26,442 26,442 26,442
    Accrued Payroll 4,000 11,000 23,000 8,000 8,000
TOTAL OTHER REQUIREMENTS 102,151 105,202 117,202 34,442 34,442

TOTAL REQUIREMENTS 1,591,464 1,704,232 1,585,300 1,511,132 1,511,132

EXCESS (DEFICIENCY) OF TOTAL
AVAILABLE FUNDS OVER TOTAL 
REQUIREMENTS (152,297) (179,823) (172,200) (28,332) (28,332)

ADJUSTMENT TO GAAP 44,053 0 0 0 0

ENDING BALANCE 287,124 67,834 114,924 86,592 86,592

CHILD SAFETY FUND



Child Safety Fund — 2002-2003 
 

 

Mission 
 
The purpose of the Transportation Planning and Sustainability Department is to provide quality planning for 
conservation, urban design and transportation to a diverse customer base to achieve a more livable community. 
 

Goals 
 

Those goals supported by the Child Safety Fund are listed below. 
 
• Provide a safe and efficient multi-modal transportation infrastructure. 

To achieve this goal the Department will: 
§ Provide crossing guard coverage for all designated school crossings 95% of the time. 

 

Key Indicator 
 
Transportation, Planning and Sustainability uses the following Child Safety Fund key indicator to monitor its 
progress in achieving its business plan goals: 
 
• Percent of hours that warranted school crossing locations are covered. 
 

Business Plan 
 
School Crossing Guards 
 
The Approved Budget includes resources to provide at least 95% crossing guard coverage at the City’s 165 
warranted locations during the 2002-03 school year, as shown in the key indicator below. A warranted location is 
one where unsafe crossing conditions exist due to continuous traffic that would not allow children to cross safely. 
When the number of safe gaps is less than one per minute, guards are brought in to help children avoid traffic 
hazards and prevent injuries. The School Crossing Guard activity supports the Department’s goal of providing a safe 
and efficient multi-modal transportation infrastructure. 
 

Percent of Hours that Warranted School Crossing Locations are Covered
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Child Safety Fund — 2002-2003 
 

 

School Infrastructure 
 
In FY 2002-2003, to enhance safety at the City’s warranted locations and other areas adjacent to school campuses, 
the Department plans to conduct 40 engineering studies to assess changing traffic patterns around school zones. 
These activities support the Department’s goal of providing a safe and efficient multi-modal transportation 
infrastructure. 
 
Safety Education 
 
The Approved Budget includes resources to train 15,000 elementary students in pedestrian and bicycle safety. This 
activity also supports the Department’s goal to provide a safe and efficient multi-modal transportation infrastructure. 
 
Transfer from Infrastructure Support Services 
 
In FY 1996-1997 the Infrastructure Support Services Department (ISS) was formed as a pilot to consolidate 
administrative and support services functions related to four major infrastructure departments.  For the Approved FY 
2002-03 budget this department is being dissolved and the related funding and personnel from ISS are being moved 
back into the operating departments.  With this change the support functions formerly housed in ISS will now be 
budgeted directly in the departments as is currently done with other City departments.  The approved budget 
includes the reallocation of $68,000 from Transfer Out to ISS and distributes the same amount into Support Services 
activities to fund a portion of the FTEs in TPSD who work on Child Safety related administrative duties.  This change 
has a zero net effect and no FTEs were transferred to the Child Safety Fund. 



Child Safety Fund — 2002-2003

Revenue Changes Dollars FTEs

1. Revenue is decreased slightly due to an anticipated reduction in the number
of traffic violations issued in school zones and the anticipated reduction in
the number of registration fees collected in the county.

($29,390)

2. Interest income decreases. ($12,219)

Expenditure Changes Dollars FTEs

1. City-Wide

The Approved Budget includes $1,124 for incremental costs of Pay for
Performance in 2002.

$1,124

An additional increase of $1,332 has been included in the Approved Budget
for anticipated changes in health contributions.

$1,332

2. Child Safety

School Crossing Guard seasonal personnel expenditures decrease by
$60,483 due to redistricting and a seasonal overtime reduction.

($60,483)

Interdepartmental charges decrease by $148,173 due to the completion of
payments for the computerized school zone flashers and the deletion of
sidewalk installations. 

($148,173)

3. Support Services

Reallocation of support services costs and FTEs as a result of the
dissolution of Infrastructure Support Services Department 

$68,000

4. Transfers/Other Requirements

The Approved Budget includes a decrease in the Accrued Payroll expense. ($3,000)

The Approved Budget eliminates the transfer to Infrastructure Support
Services (ISS) and moves the expenses to the Support Services Program.

($68,000)

Significant Revenue and Expenditure Changes by Program



Conservation Rebates and Incentives Fund — 2002-2003

Conservation Rebates & Incentives
2000-2001

Actual
2001-2002 
Amended

2001-2002
Estimated

2002-2003
Proposed

2002-2003
Approved

  Revenue $8,576,259 $9,352,082 $6,074,054 $8,224,053 $8,224,053
  Expenditures $7,859,624 $9,758,024 $7,451,584 $9,424,053 $9,424,053
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Conservation Rebates and Incentives Fund – 2002-2003 
 

Purpose and Nature of Fund 
 
The Conservation Rebates and Incentives Fund accounts for the City’s energy and water conservation rebates 
and incentives. The rebate and incentive programs are designed to achieve the most efficient, equitable and 
environmentally safe use of Austin’s energy and water resources. 
 
The goals of the fund are to: 
 

• avoid future generating and water treatment capacity problems 
• lower electric and water bills for customers 
• serve all rate classes 
• provide energy and water services to low-income, elderly and disabled customers 
• provide environmental benefits 
• stimulate community economic development 

 
 

Factors Affecting Revenue and Requirements 
 
The Conservation Rebates and Incentives Fund receives revenue from Austin Energy and the Water and 
Wastewater Utility. Austin Energy revenue is used to repay Loan Star Loans and to provide residential and 
commercial energy conservation rebates and incentives. Water and Wastewater revenue is used to provide 
residential, commercial and municipal water conservation rebates. Water and Wastewater revenue is also used to 
fund repairs and renovations to City-owned pools.  
 
Approved requirements for the energy conservation programs are increased by $140,325 over FY 2001-02 
funding levels as Austin Energy continues to promote its programs. Residential water conservation rebates are 
approved to decrease by $58,354 and pool repairs and renovations decreasing by $415,942. The total approved 
FY 2003 amount for pool repairs is $190,000. 
 
Total approved requirements decreased by $333,971. 



2000-2001 
ACTUAL

2001-2002 
AMENDED

2001-2002 
ESTIMATED

2002-2003 
PROPOSED

2002-2003 
APPROVED

BEGINNING BALANCE 1,855,789 2,261,731 2,661,058 1,283,528 1,283,528

REVENUE
Transfer from Austin Energy 7,452,500 7,985,000 4,706,972 6,925,325 6,925,325
Transfer from Water and Wastewater Utility 1,123,759 1,367,082 1,367,082 1,298,728 1,298,728

TOTAL REVENUE 8,576,259 9,352,082 6,074,054 8,224,053 8,224,053

REQUIREMENTS
Electric Rebates and Incentives
  Free Weatherization 1,141,449 890,000 678,215 890,000 890,000
  Multi-Family Rebates 330,286 630,000 480,085 595,000 595,000
  Loan Options 411,140 625,000 476,274 525,000 525,000
  Rebate Options 1,803,971 2,900,000 2,205,154 2,755,000 2,755,000
  Clothes Washer Rebates 20,000 20,000 20,000 20,000 20,000
  Duct Diagnostic/Sealing Rebates 1,223,240 670,000 510,566 500,000 500,000
  Nexus-Home Audit CD 0 40,000 30,482 40,000 40,000
  Compact Fluorescent Distribution 0 65,000 49,533 30,000 30,000
  Loan Star Debt Service 342 590,000 449,603 1,173,325 1,173,325
  Commercial-Existing Construction 1,619,838 1,450,000 1,079,590 1,355,000 1,355,000
  Small Businesses 105,000 105,000 105,000 200,000 200,000
  Green Building 6,000 0 0 42,000 42,000
Total Electric Rebates and Incentives 6,661,266 7,985,000 6,084,502 8,125,325 8,125,325

Water Conservation Rebates
  Residential Rebates 574,899 1,004,332 1,004,332 945,978 945,978
  Commercial Incentives 112,750 112,750 112,750 112,750 112,750
  Municipal Program 50,000 50,000 50,000 50,000 50,000
Total Water Conservation Rebates 737,649 1,167,082 1,167,082 1,108,728 1,108,728

Swimming Pools Repairs and Renovations 460,709 605,942 200,000 190,000 190,000
TOTAL REQUIREMENTS 7,859,624 9,758,024 7,451,584 9,424,053 9,424,053

EXCESS (DEFICIENCY) OF TOTAL
AVAILABLE FUNDS OVER REQUIREMENTS 716,635 (405,942) (1,377,530) (1,200,000) (1,200,000)

Adjustment to GAAP 88,634 0 0 0 0

ENDING BALANCE 2,661,058 1,855,789 1,283,528 83,528 83,528

CONSERVATION REBATES AND INCENTIVES FUND
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Transportation, Planning and Sustainability-2002-03

General Fund

Actual FTE Amended FTE Estimate FTE Proposed FTE
-03-01 -2002 20022000 2001 -032002-012000 -20022001-20022001-20022001

FTE
-032002

Approved
-032002

CAPITAL AREA METROPOLITAN PLANNING ORGANIZATION

CAMPO $0 11.00 $0 11.00 $0 11.00 $0 11.00 $0 11.00

LONG RANGE PLANNING

Annexation $162,097 2.35 $165,809 2.35 $203,446 2.35 $125,652 1.90 $125,652 1.90

Bicycle 
Improvements

$157,837 5.50 $149,220 3.85 $149,220 3.85 $101,436 1.98 $101,436 1.98

Long Range Land 
Use Planning

$0 0.00 $72,573 1.10 $72,573 1.10 $237,042 3.87 $237,042 3.87

Pedestrian 
Improvements

$0 0.00 $0 0.00 $0 0.00 $101,401 1.97 $101,401 1.97

Spatial Analysis, 
Forecasting, and 
Demographics

$346,220 5.80 $401,393 6.45 $305,074 6.45 $269,671 3.82 $269,671 3.82

Transportation 
Improvements

$169,114 3.40 $220,121 2.90 $220,121 2.90 $246,092 3.66 $246,092 3.66

SUPPORT SERVICES

Administration 
and Management

$370,142 6.50 $143,692 6.50 $130,058 6.50 $365,034 11.15 $365,034 11.15

Facility Expenses $710,210 0.00 $641,994 0.00 $641,994 0.00 $763,633 0.00 $763,633 0.00

Financial 
Monitoring / 
Budgeting

$0 0.00 $0 0.00 $0 0.00 $183,408 3.00 $183,408 3.00

Personnel / 
Training

$33,173 1.01 $33,974 1.01 $33,974 1.01 $140,820 2.00 $140,820 2.00

Purchasing / 
M/WBE

$52,869 1.49 $48,979 1.49 $48,979 1.49 $85,153 2.25 $85,153 2.25

SUSTAINABILITY

Air Quality $158,255 2.45 $185,276 2.55 $185,276 2.55 $228,909 3.50 $228,909 3.50

Downtown $137,251 0.50 $28,828 0.40 $34,193 0.40 $0 0.00 $0 0.00

Historic 
Preservation

$0 0.00 $0 0.00 $0 0.00 $180,559 3.00 $180,559 3.00

Regional Planning 
Coordination

$112,769 5.25 $372,113 5.85 $229,835 5.85 $0 0.00 $0 0.00

Smart Growth $236,714 5.70 $380,547 5.45 $264,617 5.45 $233,705 2.50 $233,705 2.50

Sustainability $66,453 2.45 $173,463 2.45 $173,463 2.45 $101,142 1.45 $101,142 1.45

Urban Design $217,485 5.35 $333,793 5.40 $359,288 5.40 $284,164 4.40 $284,164 4.40



Transportation, Planning and Sustainability-2002-03
Water 
Conservation

$1,084,183 14.75 $1,203,227 14.75 $1,203,227 14.75 $1,151,619 15.05 $1,151,619 15.05

TRAFFIC CONTROLS

Traffic Signals $1,912,426 37.00 $1,474,696 37.00 $1,145,120 37.00 $1,567,948 33.50 $1,567,948 33.50

Traffic Signs $878,983 20.00 $1,107,159 22.00 $996,699 22.00 $988,559 17.00 $988,559 17.00

TRANSPORTATION ENHANCEMENT

Neighborhood 
Traffic Calming

$279,215 7.00 $260,307 3.15 $140,310 3.15 $0 0.00 $0 0.00

Parking Space 
Management

$1,390,216 35.00 $1,514,784 35.00 $1,452,312 35.00 $1,456,379 34.00 $1,456,379 34.00

Transportation 
Engineering

$811,917 14.00 $994,617 17.85 $827,480 17.85 $972,953 17.00 $972,953 17.00

Work Zone Safety $296,635 7.00 $314,989 7.00 $293,843 7.00 $299,109 7.00 $299,109 7.00

 Total $9,584,164 193.50 $10,221,554 195.50 $9,111,102 195.50 $10,084,388 185.00 $10,084,388 185.00



Transportation, Planning and Sustainability-2002-03

Child Safety Fund

Actual FTE Amended FTE Estimate FTE Proposed FTE
-03-01 -2002 20022000 2001 -032002-012000 -20022001-20022001-20022001

FTE
-032002

Approved
-032002

CHILD SAFETY

Safety Education $37,935 0.00 $41,912 0.00 $37,912 0.00 $62,006 0.00 $62,006 0.00

School Crossing 
Guards

$895,396 1.30 $1,030,469 1.30 $915,336 1.30 $966,547 1.30 $966,547 1.30

School 
Infrastructure

$474,473 0.10 $445,423 0.10 $433,624 0.10 $297,328 0.10 $297,328 0.10

SUPPORT SERVICES

Administration 
and Management

$3,277 0.10 $5,425 0.10 $6,375 0.10 $12,501 0.10 $12,501 0.10

Facility Expenses $16,149 0.00 $16,150 0.00 $16,150 0.00 $16,150 0.00 $16,150 0.00

Financial 
Monitoring / 
Budgeting

$0 0.00 $0 0.00 $0 0.00 $30,000 0.00 $30,000 0.00

Personnel / 
Training

$38,758 0.90 $35,122 0.90 $34,172 0.90 $56,212 0.90 $56,212 0.90

Purchasing / 
M/WBE

$23,325 0.60 $24,529 0.60 $24,529 0.60 $35,946 0.60 $35,946 0.60

TRANSFERS & OTHER REQUIREMENTS

Other 
Requirements

$102,151 0.00 $105,202 0.00 $117,202 0.00 $34,442 0.00 $34,442 0.00

 Total $1,591,464 3.00 $1,704,232 3.00 $1,585,300 3.00 $1,511,132 3.00 $1,511,132 3.00



Transportation, Planning and Sustainability-2002-03

Transportation Fund

Actual FTE Amended FTE Estimate FTE Proposed FTE
-03-01 -2002 20022000 2001 -032002-012000 -20022001-20022001-20022001

FTE
-032002

Approved
-032002

TRAFFIC CONTROLS

Traffic Markings $863,463 14.00 $1,077,445 16.00 $1,016,976 16.00 $1,067,228 16.00 $1,067,228 16.00

Traffic Signs $332,076 0.00 $332,112 0.00 $332,112 0.00 $349,440 0.00 $349,440 0.00

 Total $1,195,539 14.00 $1,409,557 16.00 $1,349,088 16.00 $1,416,668 16.00 $1,416,668 16.00



Transportation, Planning and Sustainability-2002-03

Program: CAPITAL AREA METROPOLITAN PLANNING ORGANIZATION

-012000 -20022001 2002-03Performance Measures:
Actual Amended Estimate Proposed Approved

-20022001 2002-03

The Transportation, Planning and Sustainability Department houses the Capital 
Area Metropolitan Planning Office.  CAMPO is federally funded.  Because 
CAMPO is not a city department, program measures and key indicators are 
not available.

Program Objective:

Actual FTE Amende EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -012000 2001 -2002 2001 -2002 2002-03

Approved FTE
2002-032002-032002-032001 -20022001 -2002-012000

$7,479 11.00 $693,396 11.00 $693,396 11.00 $776,228 11.00CAMPO $776,228 11.00

Total $7,479 11.00 $693,396 11.00 $693,396 11.00 $776,228 11.00 $776,228 11.00



Transportation, Planning and Sustainability-2002-03

55CM

Program Name: CAPITAL AREA METROPOLITAN PLANNING ORGANIZATION

CAMPOActivity:
Activity Code:

The Transportation, Planning and Sustainability Department houses the Capital 
Area Metropolitan Planning Office.  CAMPO is federally funded. Because 
CAMPO is not a city department, program measures and key indicators are 
not available.

CAMPO is a federally-funded entity and its mandate serves the entire central 
Texas region. The net effect to the Department's budget is zero, though the 
Transportation, Planning and Sustainability Department collects quarterly 
indirect charges from CAMPO to recover supply and service charges.

The activity increased $82,832 due to increases in benefits, otherwise 
substantially the same.

Mike Aulick 512-974-6423

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

 

Semi Core Services

 

Service Enhancements

 

$7,479 $693,396 $693,396 $776,228Expense Refunds $776,228

$0 $0 $0 $0General Fund $0

$7,479 $693,396Total Requirements $693,396 $776,228 $776,228

11.00 11.00 11.00 11.00Full-Time Equivalents 11.00
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Program: CHILD SAFETY

98.8

95 95 95 95

92
94
96
98

100

Actual Amended Estimate Proposed Approved

-012000 -20022001 2002-03Performance Measures:
Actual Amended Estimate Proposed Approved

-20022001 2002-03

-012000 -20022001 2002-03-20022001 2002-03

The purpose of the Child Safety program is to provide a safe pedestrian and 
bicycle environment for Austin's students en route to and from school.

Program Objective:

Actual FTE Amende EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -012000 2001 -2002 2001 -2002 2002-03

Approved FTE
2002-032002-032002-032001 -20022001 -2002-012000

$37,935 0.00 $41,912 0.00 $37,912 0.00 $62,006 0.00Safety Education $62,006 0.00

$895,396 1.30 $1,030,469 1.30 $915,336 1.30 $966,547 1.30School Crossing 
Guards

$966,547 1.30

$474,473 0.10 $445,423 0.10 $433,624 0.10 $297,328 0.10School 
Infrastructure

$297,328 0.10

Total $1,407,804 1.40 $1,517,804 1.40 $1,386,872 1.40 $1,325,881 1.40 $1,325,881 1.40

Number of children injured at 
warranted locations

00 0 0 0

Number of injuries suffered by 
children in school zones

00 0 0 0

Percent of children who pass the 
safety test

95%97.8% 95% 95% 95%

Percent of hours that warranted 
school crossing locations are 
covered

95%98.8% 95% 95% 95%

Percent of hours that warranted school crossing locations 
are covered

Program Results Measures:
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2SAF

Program Name: CHILD SAFETY

Safety EducationActivity:
Activity Code:

The purpose of the Safety Education activity is to provide pedestrian and 
bicycle safety training to elementary school children so they can learn to cross 
the street safely and ride their bikes responsibly.

This activity is a core activity.  This activity is mandated by Senate Bill 460.  
Prior to the establishment of the Child Safety Fund, there were no available 
funds to provide traffic/pedestrian safety training in the schools. However, field 
observations by crossing guard supervisors and other traffic technicians of the 
children's inability to cross streets correctly when walking to or from school 
indicated that a traffic/pedestrian safety training program was needed. Child 
safety training began in 1993-94 in grades K-3 and has been expanded to 
include 4th-5th grades. Schools participate voluntarily.

Activity increased $20,094 mainly due to increase in funding for temporary 
employees, otherwise substantially the same.

Chris Moore 512-974-7273

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

· Develop safety curriculum
· Train children

Semi Core Services

 

Service Enhancements

 

EfficiencyCost per child trained $6.03 $2.79 $2.53 $4.13 $4.13

OutputNumber of children trained 6,288 15,000 15,000 15,000 15,000

ResultPercent of children who pass the 
safety test

97.8% 95% 95% 95% 95%

$37,935 $41,912 $37,912 $62,006Child Safety Fund $62,006

$37,935 $41,912Total Requirements $37,912 $62,006 $62,006

0.00 0.00 0.00 0.00Full-Time Equivalents 0.00
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2SCG

Program Name: CHILD SAFETY

School Crossing GuardsActivity:
Activity Code:

The purpose of the School Crossing Guards activity is to provide crossing 
guards for school districts in the city limits so that guards are present at all 
warranted locations when school is in session.

This activity is a core activity.  This activity is mandated by Senate Bill 460.  
The school crossing program was initiated in Austin in 1935. Sponsored by the 
Austin Chamber of Commerce, supervision of the program was designated to 
the Police Department. In 1969, the program was transferred to the 
Transportation Department. In 1987, the Urban Transportation and Public 
Works departments merged. In 2001, the program moved to the Transportation, 
Planning, and Sustainability Department. 

The number of guards in the crossing guard program has steadily increased to 
keep up with Austin's growth. A key indicator of the success of this program is 
the low pedestrian injury or fatality record among school age children. From 
1998 through 1994, the school crossing guard program won four pedestrian 
safety achievement awards from the American Automobile Association. 
Although this award program is no longer in place, the program continues to 
strive for excellence in children's pedestrian safety.

Activity History and Description:

Activity Objective:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

EfficiencyActivity cost per location $5,777 $6,170 $8,547 $5,858 $5,858

OutputNumber of warranted locations 
staffed

155 167 165 165 165

ResultNumber of children injured at 
warranted locations

0 0 0 0 0

ResultPercent of hours that warranted 
school crossing locations are 
covered

98.8% 95% 95% 95% 95%

$895,396 $1,030,469 $915,336 $966,547Child Safety Fund $966,547

$895,396 $1,030,469Total Requirements $915,336 $966,547 $966,547

1.30 1.30 1.30 1.30Full-Time Equivalents 1.30
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2SCG

Program Name: CHILD SAFETY

School Crossing GuardsActivity:
Activity Code:

A warranted location is one where there are unsafe crossing conditions that 
lead to excessive delays due to inadequate crossing gaps. Some form of traffic 
control is essential when the number of safe gaps is less than one per minute 
because children will not walk out of their way to avoid traffic hazards.

Activity decreased $63,922 due to redistricting and seasonal overtime 
reductions, otherwise substantially the same.

Chris Moore 512-974-7273

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Core Services

· Provide school crossing guards
· Train crossing guards

Semi Core Services

 

Service Enhancements
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Program Name: CHILD SAFETY

School InfrastructureActivity:
Activity Code:

The purpose of the School Infrastructure activity is to maintain and improve 
school zone routes for the community so school children can safely walk and 
ride bikes to and from school.

This activity is a core activity.  This activity is mandated by Senate Bill 460.  
An annual city-wide inventory is conducted prior to the beginning of the fall 
school year to determine what signs and markings need to be installed or 
maintained. Crosswalks are restriped around all schools on an annual basis.

Activity decreased $148,095 due to the completion of payments for 
computerized school zone flashers, otherwise, substantially the same.

Performance measure “square feet of sidewalk construction/maintenance with 
Child Safety funding” is deleted as a one-time funding.  Sidewalks will continue 

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

Maintain and install school zone signs, 
markings, and sidewalks; Ensure that 
school zone regulations are enforced; 
Ensure that vegetation is cleared from 
school routes

Semi Core Services

 

Service Enhancements

 

OutputNumber of engineering studies 
completed in school zones

13 40 40 40 40

OutputSquare feet of sidewalk 
constructed or maintained with 
Child Safety funding

N/A 4,274 5,213 0 0

ResultNumber of injuries suffered by 
children in school zones

0 0 0 0 0

$474,473 $445,423 $433,624 $297,328Child Safety Fund $297,328

$474,473 $445,423Total Requirements $433,624 $297,328 $297,328

0.10 0.10 0.10 0.10Full-Time Equivalents 0.10

to be constructed and maintained through the Bike and Pedestrian activities as 
well as through the Capital Improvements Plan (CIP).

Chris Moore 512-974-7273Responsible Employee:
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Program: LONG RANGE PLANNING

95 95 95 95 95

0

50

100

Actual Amended Estimate Proposed Approved

-012000 -20022001 2002-03Performance Measures:
Actual Amended Estimate Proposed Approved

-20022001 2002-03

-012000 -20022001 2002-03-20022001 2002-03

The purpose of the Long Range Planning program is to develop plans to 
support the provision of infrastructure and city services to accommodate  
existing and future land uses as well as to manage the location and intensity of 
projected growth.

Program Objective:

Annual reduction in bicycle and 
pedestrian accident rate

5%N/A N/A N/A 5%

Number of acres annexed 1,7003,563 900 2,400 1,700

Percent of analyzed adopted 
Bicycle Plan route miles 
implemented

300 116 25 30

Percent of annexations completed 
on time

100%100% 100% 100% 100%

Percent of area plans containing 
core policy development applied to 
land use

5%N/A N/A 5% 5%

Percent of data requests 
completed within the agreed upon 
timeframe

95%95% 95% 95% 95%

Percent of locally-funded projects 
implemented

5%N/A N/A 5% 5%

Percent of data requests completed within the agreed upon 
timeframe

Program Results Measures:
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Program: LONG RANGE PLANNING

Actual FTE Amende EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -012000 2001 -2002 2001 -2002 2002-03

Approved FTE
2002-032002-032002-032001 -20022001 -2002-012000

$162,097 2.35 $165,809 2.35 $203,446 2.35 $125,652 1.90Annexation $125,652 1.90

$169,816 5.50 $228,374 3.85 $228,374 3.85 $130,779 1.98Bicycle 
Improvements

$130,779 1.98

$0 0.00 $72,573 1.10 $72,573 1.10 $237,042 3.87Long Range Land 
Use Planning

$237,042 3.87

$0 0.00 $0 0.00 $0 0.00 $101,401 1.97Pedestrian 
Improvements

$101,401 1.97

$346,380 5.80 $401,393 6.45 $305,074 6.45 $269,671 3.82Spatial Analysis, 
Forecasting, and 
Demographics

$269,671 3.82

$169,114 3.40 $220,121 2.90 $220,121 2.90 $246,092 3.66Transportation 
Improvements

$246,092 3.66

Total $847,407 17.05 $1,088,270 16.65 $1,029,588 16.65 $1,110,637 17.20 $1,110,637 17.20
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Program Name: LONG RANGE PLANNING

AnnexationActivity:
Activity Code:

The purpose of the Annexation activity is to extend the City’s regulatory and 
taxing authority and provide municipal service through annexation, and to 
protect the City’s future ability for expansion through the management of its 
ETJ for the citizens of Austin in order to support the City’s sustainability efforts.

This activity is a core activity.  This activity has no legal mandates.  FTEs 
assigned to this program serve as part of a city team focused on annexation, 
strategic partnerships, Extra-territorial Jurisdiction (ETJ) issues and other 
special objectives.

The Approved Budget includes the elimination of .1 FTE and an internal 
reallocation of .35 FTE to other activities.

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

· Develop and process each three 
year-year municipal annexation plan.
· Process and complete exempt and 
transitional area annexations.
· Coordinate ETJ boundary issues and 
MUD-related planning activities.
· Compile and maintain jurisdictional and 
potential exempt area annexations 
databases.

Semi Core Services

 

Service Enhancements

 

EfficiencyStaff costs per acres annexed $4,000 $4,000 $4,000 $4,000 $4,000

ResultNumber of acres annexed 3,563 900 2,400 1,700 1,700

ResultPercent of annexations completed 
on time

100% 100% 100% 100% 100%

$162,097 $165,809 $203,446 $125,652General Fund $125,652

$162,097 $165,809Total Requirements $203,446 $125,652 $125,652

2.35 2.35 2.35 1.90Full-Time Equivalents 1.90

Ben Luckens 512-974-2695Responsible Employee:
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Program Name: LONG RANGE PLANNING

Bicycle ImprovementsActivity:
Activity Code:

The purpose of the Bicycle Improvements activity is to provide safe and efficient 
bicycle accommodation to all citizens of Austin so they can have 
transportation choices.

This activity is a core activity. The Bicycle Program was established in April 
1994 by City Council in response to recommendations made by the Austin 
Bicycle Safety and Mobility Task Force. The Program was expanded to include 
pedestrian issues and concerns in June of 1996. In 2001, the responsibility of 
this program moved from the Department of Public Works to the 
Transportation, Planning, and Sustainability Department. In FY 2003, the 
pedestrian component is proposed to be moved into a separate activity.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services Semi Core Services Service Enhancements

DemandNumber of route miles to be 
analyzed

652 652 652 700 700

EfficiencyCost per route mile analyzed $463 $495 $495 $495 $495

OutputNumber of new route miles 
analyzed

79 170 40 40 40

ResultAnnual reduction in bicycle and 
pedestrian accident rate

N/A N/A N/A 5% 5%

ResultPercent of analyzed adopted 
Bicycle Plan route miles implemented

0 116 25 30 30

$0 $49,960 $49,960 $149Expense Refunds $149

$157,837 $149,220 $149,220 $101,436General Fund $101,436

$11,979 $29,194 $29,194 $29,194Grants $29,194

$169,816 $228,374Total Requirements $228,374 $130,779 $130,779

5.50 3.85 3.85 1.98Full-Time Equivalents 1.98
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Program Name: LONG RANGE PLANNING

Bicycle ImprovementsActivity:
Activity Code:

The Bicycle and Pedestrian Coordination activity was divided into 2 activities, 
Bicycle Improvements and Pedestrian Improvements activities.  The decrease 
of $126,789 is due to the reallocation of 1.87 FTE to the new Pedestrian 
activity and related costs.

Linda Dupriest 512-974-7240

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

· Provide bicycle signal loops
· Prepare and implement the Pedestrian 
Plan

· Develop bicycle lanes
· Develop bicycle routes
· Develop off-street paths and trails
· Analyze adopted Bicycle Plan route 
miles
· Provide bicycle racks and other 
parking facilities
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Program Name: LONG RANGE PLANNING

Long Range Land Use PlanningActivity:
Activity Code:

The purpose of Long Range Land Use Planning is to develop citywide 
strategies and district plans in advance of neighborhood plans to provide a 
framework to address critical issues and current decisions.

This activity is a core activity.  This activity is mandated by the City Charter, 
Article X, Section 5.  This is a new activity for FY 2002.

This activity increases of 2.77 FTEs and $164,469 in requirements due to the 
internal reallocation of 0.10 FTEs from Annexation activity, 0.20 FTEs from Air 
Quality activity, 0.10 FTEs from Regional Planning and Coordination activity, 
0.50 FTEs from Sustainability activity, 0.40 FTEs from Smart Growth activity, 
0.30 FTEs from Transportation Planning activity, and 1.17 FTEs from Spatial 

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

· Capital Metropolitan Transportation 
Authority (CMTA) station and rail 
planning
· Core policy development applied to 
land use, transportation and urban 
design.

Semi Core Services

· District Corridor and General Station 
area plans
· Strategic planning for promoting transit-
supportive development

Service Enhancements

 

EfficiencyAverage cost per area plans 
analyzed

N/A N/A $200 $200 $200

OutputNumber of annual area plans 
reviewed each year

N/A N/A 5 5 5

ResultPercent of area plans containing 
core policy development applied to 
land use

N/A N/A 5% 5% 5%

$0 $0 $0 $0Expense Refunds $0

$0 $72,573 $72,573 $237,042General Fund $237,042

$0 $72,573Total Requirements $72,573 $237,042 $237,042

0.00 1.10 1.10 3.87Full-Time Equivalents 3.87

Analysis, Forecast & Demographics activity.

Diana Vargas 512-974-6426Responsible Employee:
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Program Name: LONG RANGE PLANNING

Pedestrian ImprovementsActivity:
Activity Code:

The purpose of the Pedestrian Improvements activity is to provide safe and 
efficient pedestrian accommodation to all citizens of Austin so they can have 
transportation choices.

This activity is a core activity. In FY 2003, the pedestrian component has been 
moved into a separate activity.

The Pedestrian Improvements activity is new and results from the split of the 
Bike and Pedestrian Coordination activity.

Linda Dupriest 512-974-7240

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

· Prepare and implement the Pedestrian 
Plan.

Semi Core Services

 

Service Enhancements

 

DemandLinear feet of sidewalk requested 76,959 75,000 90,000 100,000 100,000

DemandNumber of curb ramps requested 118 175 25 25 25

OutputNumber of curb ramps constructed 118 175 175 100 100

OutputNumber of linear feet of sidewalk 
constructed

76,959 75,000 150,000 75,000 75,000

$0 $0 $0 $0Expense Refunds $0

$0 $0 $0 $101,401General Fund $101,401

$0 $0Total Requirements $0 $101,401 $101,401

0.00 0.00 0.00 1.97Full-Time Equivalents 1.97
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Program Name: LONG RANGE PLANNING

Spatial Analysis, Forecasting, and DemographicsActivity:
Activity Code:

The purpose of the Spatial Analysis, Forecasting, and Demographics activity is 
the collection, analysis and dissemination of urban planning information to City 
staff, other planning agencies, and the general public in the Austin area in 
order to provide timely information for decision-making.

This activity is a semi-core activity.  This activity is mandated by the City 
Charter, Article X, Section 5.  This activity has been the repository for 
statistical data and the source for demographic and development history and 
trends.

The Approved Budget includes the elimination of 2.1 FTE and the internal 
reallocation of .53 FTE to other activities, a cost of $156,826. $25,000 for GIS 
software and hardware upgrades is included for technology enhancements for 
the existing GIS platforms.

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

· Demographic analysis

Semi Core Services

· Land use surveys
· Development trends analysis
· Forecasting
· GIS support

Service Enhancements

· Web development

EfficiencyStaff cost per data request 
completed

$40 $40 $57 $60 $60

OutputNumber of data requests completed 85 70 300 300 300

ResultPercent of data requests completed 
within the agreed upon timeframe

95% 95% 95% 95% 95%

$160 $0 $0 $0Expense Refunds $0

$346,220 $401,393 $305,074 $269,671General Fund $269,671

$346,380 $401,393Total Requirements $305,074 $269,671 $269,671

5.80 6.45 6.45 3.82Full-Time Equivalents 3.82

Mike Poer and Ryan Robinson 512-974-6416Responsible Employee:
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Program Name: LONG RANGE PLANNING

Transportation ImprovementsActivity:
Activity Code:

The purpose of the Transportation Planning activity is to integrate long range 
land use and transportation system planning in order to improve and expand 
mobility options.

This activity is a semi-core activity.  This activity is mandated by the City 
Charter, Article X, Section 5.  This activity emphasizes transit-oriented 
development and traditional neighborhood district planning, integrates 
transportation impact planning with facility and land use planning, coordinates 
with Capital Metro and transit planning efforts, maintains and updates street 
classification system to serve as a guide to improve the relationship between 
streets and adjacent land uses and other transportation modes, and creates for 
adoption the Austin Metropolitan Area Transportation Plan (AMATP).

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

· Obtain Planning Commission and City 
Council review and approval of the 
Austin Metropolitan Area 
Transportation Plan (AMATP).
· Initiate proactive regional coordination 
with transportation planning entities
· Participate in CAMPO, CAPCO, and 
CMTA meetings.

Semi Core Services

· Promote pedestrian and bicycle 
friendly street design.
· Develop neighborhood transportation 
plans.
· Develop plans to reduce reliance on 
single occupancy vehicles.
· Develop planning tools that coordinate 
land use and transportation decision 
making.
· Perform district-level traffic impact 

Service Enhancements

 

EfficiencyStaff costs per Roadway Plan 
(AMATP) amendment

N/A N/A $70,000 $70,000 $70,000

ResultPercent of locally-funded projects 
implemented

N/A N/A 5% 5% 5%

$169,114 $220,121 $220,121 $246,092General Fund $246,092

$169,114 $220,121Total Requirements $220,121 $246,092 $246,092

3.40 2.90 2.90 3.66Full-Time Equivalents 3.66



Transportation, Planning and Sustainability-2002-03

77PT

Program Name: LONG RANGE PLANNING

Transportation ImprovementsActivity:
Activity Code:

The Approved Budget includes the elimination of .3 FTEs and the internal 
reallocation of 1.06 FTEs from other activities.

Diana Vargas 512-974-6426

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

studies.
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Program: SUPPORT SERVICES

91.71

100 100 100 100

85
90
95

100
105

Actual Amended Estimate Proposed Approved

-012000 -20022001 2002-03Performance Measures:
Actual Amended Estimate Proposed Approved

-20022001 2002-03

-012000 -20022001 2002-03-20022001 2002-03

The purpose of the Support Services program is to provide operational support 
to the department so they have the necessary tools to perform their jobs.

Program Objective:

Actual FTE Amende EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -012000 2001 -2002 2001 -2002 2002-03

Approved FTE
2002-032002-032002-032001 -20022001 -2002-012000

$373,419 6.60 $472,592 6.60 $459,908 6.60 $715,744 11.25Administration and 
Management

$715,744 11.25

$822,814 0.00 $744,595 0.00 $744,595 0.00 $866,234 0.00Facility Expenses $866,234 0.00

$0 0.00 $0 0.00 $0 0.00 $243,408 3.00Financial 
Monitoring / 
Budgeting

$243,408 3.00

$71,931 1.91 $69,096 1.91 $68,146 1.91 $217,032 2.90Personnel / 
Training

$217,032 2.90

$76,194 2.09 $73,508 2.09 $73,508 2.09 $162,099 2.85Purchasing / 
M/WBE

$162,099 2.85

Total $1,344,358 10.60 $1,359,791 10.60 $1,346,157 10.60 $2,204,517 20.00 $2,204,517 20.00

PAF error rate 10%10% 10% 10% 10%

Percent of CAFs submitted within 
deadline

100%91.71% 100% 100% 100%

Percent of under $5,000 
competitive procurement awards 
to certified M/WBE vendors

MBE 25%  
WBE 10%

MBE 25%  
WBE 10%

MBE 25%  
WBE 10%

MBE 25%  
WBE 10%

MBE 25%  
WBE 10%

Turnaround time for accounts 
payable within the Deadline (in 
Calendar Days)

25 Days25 Days 25 Days 25 Days 25 Days

Percent of CAFs submitted within deadline

Program Results Measures:
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Program Name: SUPPORT SERVICES

Administration and ManagementActivity:
Activity Code:

The purpose of the Administration and Management activity is to provide 
administrative and managerial support to the Department in order to produce 
more effective services.

The activity is responsible for responding to Council, City Manager and citizen 
requests for information and action. Activity staff also conduct weekly lead 
team meetings for division managers in order to exchange information, ideas 
and employee concerns.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

· Staff and Council meeting support.
· Board and commission support.
· Business plans and performance 
measures development.
· Secretarial/clerical support.
· Subscription and membership 
processing.
· Survey development and response
· Management, including costs 
associated with City Manager, 
Assistant City Managers, Department 

Semi Core Services

 

Service Enhancements

 

EfficiencyAdministrative Cost as a 
percentage of Total Department 
Budget

$0.09 $0.04 $0.04 $0.06 $0.06

ResultPercent of CAFs submitted within 
deadline

91.71% 100% 100% 100% 100%

$3,277 $5,425 $6,375 $12,501Child Safety Fund $12,501

$0 $323,475 $323,475 $338,209Expense Refunds $338,209

$370,142 $143,692 $130,058 $365,034General Fund $365,034

$373,419 $472,592Total Requirements $459,908 $715,744 $715,744

6.60 6.60 6.60 11.25Full-Time Equivalents 11.25
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Program Name: SUPPORT SERVICES

Administration and ManagementActivity:
Activity Code:

The activity increased by 1 FTE due to the dissolution of the Infrastructure 
Services Department and the related reallocation of resources into 
departments. The approved budget also includes the internal reallocation of 
3.65 FTEs from other activities; a total increase of $237,503.

Sylvia Arzola 512-974-6448

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Directors and other associated office 
expenses.
· Reception-related services.
· Mail distribution.
· CAF processing.
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Program Name: SUPPORT SERVICES

Facility ExpensesActivity:
Activity Code:

The purpose of the Facility Expenses activity is to provide maintenance, 
custodial and security of all facilities of the Department to ensure operational, 
clean and safe facilities.

Standard services provided by local authority, city entity, and state contract or 
agreement.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

· Minor repairs and remodeling that are 
not a CIP.
· Minor plumbing, electrical, HVAC, 
painting.
· Lease processing.
· Utility processing, including telephone, 
gas, water/wastewater and garbage.
· Building maintenance.
· Custodial services (city forces or 
contract).
· Security services (city forces 
contract).
· Cleaning and security.
· Custodial and security contract 
monitoring costs (if outsourced).

Semi Core Services

 

Service Enhancements

 

EfficiencyFacility expense per square foot 
(exclude security and custodial)

$1.29 $1.16 $1.16 $1.33 $1.33

OutputTotal square feet of facilities 639,248 639,248 639,248 648,911 648,911

$16,149 $16,150 $16,150 $16,150Child Safety Fund $16,150

$96,455 $86,451 $86,451 $86,451Expense Refunds $86,451

$710,210 $641,994 $641,994 $763,633General Fund $763,633

$822,814 $744,595Total Requirements $744,595 $866,234 $866,234

0.00 0.00 0.00 0.00Full-Time Equivalents 0.00
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Program Name: SUPPORT SERVICES

Facility ExpensesActivity:
Activity Code:

The activity increased $121,639 due to the dissolution of the Infrastructure 
Services Department and the related reallocation of resources into departments.

Sylvia Arzola 512-974-6448

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

· Parking-related services.
· Office space allocation coordination.
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Program Name: SUPPORT SERVICES

Financial Monitoring / BudgetingActivity:
Activity Code:

The purpose of the Financial Monitoring/Budgeting activity is to produce 
financial and budgetary information and reports for the Department to ensure 
appropriate allocation, utilization and control of City resources in compliance 
with City and other financial policies.

This activity is a core activity.  Prior to FY 1996-97, most aspects of financial 
monitoring were decentralized at the department level.  In FY 1997, the 
Infrastructure Support Services Department (ISS) assumed the responsibility 
for all of the Department's financial monitoring and budgeting.  In FY 2003, the 
financial monitoring was again decentralized back at the department level.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

· Petty cash auditing and handling
· Performance report development and 
monitoring
· Department budget (operating and 
CIP) development and monitoring
· Revenue and expenditures tracking
· CYE development

Semi Core Services

 

Service Enhancements

 

EfficiencyCost of Financial Management as a 
Percent of Total Department Budget

N/A N/A N/A .02% .02%

ResultPercent Variance of CYEs to Actual 
Expenditures

N/A N/A N/A Q1:2% Q2:2% 
Q3:1%

Q1:2% Q2:2% 
Q3:1%

ResultPercent Variance of CYEs to Actual 
Revenue

N/A N/A N/A Q1:2% Q2:2% 
Q3:1%

Q1:2% Q2:2% 
Q3:1%

$0 $0 $0 $30,000Child Safety Fund $30,000

$0 $0 $0 $30,000Expense Refunds $30,000

$0 $0 $0 $183,408General Fund $183,408

$0 $0Total Requirements $0 $243,408 $243,408

0.00 0.00 0.00 3.00Full-Time Equivalents 3.00
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Program Name: SUPPORT SERVICES

Financial Monitoring / BudgetingActivity:
Activity Code:

The activity is new and includes 3 FTE and $243,408 due to the dissolution of 
the Infrastructure Services Department and the related reallocation of resources 
into departments.

Sylvia Arzola 512-974-6448

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

· Accounts receivable
· Five year forecast development
· TB, RB, EB, AA, and JV processing
· Inventory management
· Travel processing
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Program Name: SUPPORT SERVICES

Personnel / TrainingActivity:
Activity Code:

The purpose of the Personnel/Training activity is to provide personnel and 
safety-related activities and training opportunities for the Department to recruit, 
hire, compensate, train and retain a skilled, diversified and safe workforce in 
compliance with established policies and procedures.

Payroll processing and employee information management have been linked 
through an in-house personnel administrator providing timely payroll data.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

· Timesheet completion and processing
· Hiring and recruiting
· Workers compensation claim 
processing
· Grievance-related activities
· Employee counseling up to and 
including termination
· Pay check/stub distribution and 
correction
· Benefits administration
· PAF processing 
· Providing training and facilitation
· Attending outside training and related 
travel (training)

Semi Core Services

 

Service Enhancements

 

EfficiencyCost of Personnel Activity per 
Budgeted FTE

$342 $322 $318 $1,064 $1,064

ResultPAF error rate 10% 10% 10% 10% 10%

$38,758 $35,122 $34,172 $56,212Child Safety Fund $56,212

$0 $0 $0 $20,000Expense Refunds $20,000

$33,173 $33,974 $33,974 $140,820General Fund $140,820

$71,931 $69,096Total Requirements $68,146 $217,032 $217,032

1.91 1.91 1.91 2.90Full-Time Equivalents 2.90
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9TRN

Program Name: SUPPORT SERVICES

Personnel / TrainingActivity:
Activity Code:

The activity increased by $147,936 and 2 FTEs due to the dissolution of the 
Infrastructure Services Department and the related reallocation of resources 
into departments.

Sylvia Arzola 512-974-6448

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

· Safety evaluation
· SSPR-related activities
· Conducting exit interviews
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9PUR

Program Name: SUPPORT SERVICES

Purchasing / M/WBEActivity:
Activity Code:

The purpose of the Purchasing and M/WBE activity is to provide technical and 
administrative services regarding purchasing contracts so the Department can 
have accurate and compliant purchasing contracts.

Standard services provided by local authority, city entity, and state contract or 
agreement.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

· Bid processing (under $5,000)
· Contract administration, monitoring 
and compliance
· RCA preparation for contract awards
· Coordination of RFQs
· Checking under $5,000 guidelines
· Technical assistance
· Purchase reporting and payment 
activities
· Payment processing

Semi Core Services

 

Service Enhancements

 

ResultPercent of under $5,000 
competitive procurement awards to 
certified M/WBE vendors

MBE 25%  WBE 
10%

MBE 25%  
WBE 10%

MBE 25%  WBE 
10%

MBE 25%  WBE 
10%

MBE 25%  
WBE 10%

ResultTurnaround time for accounts 
payable within the Deadline (in 
Calendar Days)

25 Days 25 Days 25 Days 25 Days 25 Days

$23,325 $24,529 $24,529 $35,946Child Safety Fund $35,946

$0 $0 $0 $41,000Expense Refunds $41,000

$52,869 $48,979 $48,979 $85,153General Fund $85,153

$76,194 $73,508Total Requirements $73,508 $162,099 $162,099

2.09 2.09 2.09 2.85Full-Time Equivalents 2.85
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9PUR

Program Name: SUPPORT SERVICES

Purchasing / M/WBEActivity:
Activity Code:

The activity increased by $88,591 and 0.75 FTE due to the dissolution of the 
Infrastructure Services Department and the related reallocation of resources 
into departments.

Sylvia Arzola 512-974-6448

Changes in Requirements and 
Performance Measures: 

Responsible Employee:
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Program Name: TRANSFERS & OTHER REQUIREMENTS

Other RequirementsActivity:
Activity Code:

To account for other departmental requirements that occur at the fund level, 
including intradepartmental administrative support, Infrastructure Support 
Services support, and accrued payroll.

 

The activity decreased due to the elimination of the transfer to Infrastructure 
System Services (ISS).

Sylvia Arzola 512-974-6448

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

 

Semi Core Services

 

Service Enhancements

 

$102,151 $105,202 $117,202 $34,442Child Safety Fund $34,442

$102,151 $105,202Total Requirements $117,202 $34,442 $34,442

0.00 0.00 0.00 0.00Full-Time Equivalents 0.00
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Program: SUSTAINABILITY

1

12 12 12 12

0

5

10

15

Actual Amended Estimate Proposed Approved

-012000 -20022001 2002-03Performance Measures:
Actual Amended Estimate Proposed Approved

-20022001 2002-03

-012000 -20022001 2002-03-20022001 2002-03

The purpose of the Sustainability program is to provide planning and 
coordination for air quality, transportation, water conservation and annexation 
to the Austin regional community in order to promote economic prosperity, 
preserve environmental resources, and enhance social equity.

Program Objective:

Cumulative peak day gallons of 
water saved since 1993

10,040,0008,626,000 9,318,000 9,318,000 10,040,000

Cumulative yearly reduction in 
water use (acre-feet) through 
conservation and reuse since 2002

590N/A N/A 590 590

Number of days per year where 
the Austin region exceeds the 
ozone standard

121 12 12 12

Number of new housing units in 
the Desired Development Zone 
(DDZ)

7,00010,866 6,920 7,000 7,000

Number of Smart Growth Matrix 
projects approved in the DDZ

18 7 8 1

Percent increase of purchases 
that comply with sustainable 
purchasing protocol

0%0% 3% 0% 0%

Percent of customers participating 
in conservation programs 
compared to all Austin water 
customers

22%21.57% 19.40% 19.40% 22%

Number of days per year where the Austin region exceeds 
the ozone standard

Program Results Measures:
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Program: SUSTAINABILITY

Actual FTE Amende EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -012000 2001 -2002 2001 -2002 2002-03

Approved FTE
2002-032002-032002-032001 -20022001 -2002-012000

$158,255 2.45 $185,276 2.55 $185,276 2.55 $228,909 3.50Air Quality $228,909 3.50

$137,251 0.50 $28,828 0.40 $34,193 0.40 $0 0.00Downtown $0 0.00

$0 0.00 $0 0.00 $0 0.00 $180,559 3.00Historic 
Preservation

$180,559 3.00

$112,769 5.25 $372,113 5.85 $229,835 5.85 $0 0.00Regional Planning 
Coordination

$0 0.00

$256,217 5.70 $380,547 5.45 $264,617 5.45 $233,705 2.50Smart Growth $233,705 2.50

$66,453 2.45 $173,463 2.45 $173,463 2.45 $101,142 1.45Sustainability $101,142 1.45

$217,693 5.35 $333,793 5.40 $359,288 5.40 $284,164 4.40Urban Design $284,164 4.40

$1,084,183 14.75 $1,203,227 14.75 $1,203,227 14.75 $1,151,619 15.05Water 
Conservation

$1,151,619 15.05

Total $2,032,821 36.45 $2,677,247 36.85 $2,449,899 36.85 $2,180,098 29.90 $2,180,098 29.90

Ratio of mixed use site plans to 
total site plans

0.0150.040 0.015 0.01 0.015

Ratio of new downtown housing 
units to all new COA units

0.020.045 0.04 0.01 0.02

Total Smart Growth Matrix 
incentives approved as a 
percentage of total project costs

1.5%4% 1.5% 1.5% 1.5%

Yearly peak day reduction in 
water usage - gallons per day 
(GPD)

760,000828,000 760,000 760,000 760,000

Yearly reduction in water use 
(acre-feet) through conservation 
and reuse

590N/A N/A 590 590
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63AQ

Program Name: SUSTAINABILITY

Air QualityActivity:
Activity Code:

The purpose of the Air Quality activity is to design and implement programs for 
the City and region in order to reduce the formation of ground level ozone and 
the release of ozone depleting chemicals (ODC).

This activity is a semi-core activity.  This activity is mandated by the Clean Air 
Act (EPA-400-K-93-0001).  This activity estimates emissions in Austin, 
provides air quality information to the citizens of Austin, implements voluntary 
measures to improve air quality, performs monitoring and modeling of Austin's 
air, implements voluntary air pollution reduction programs, and participates in 
public events regarding clean air.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

· Regulate businesses that repair or 
install A/C systems through the 
enforcement of the Ozone Depleting 
Chemical Ordinance.

Semi Core Services

· Respond to inquiries from citizens and 
local businesses.
· Participate in the Clean Air Force and 
other appropriate organizations.
· Investigate options and develop 
strategic frameworks from which to 
implement transportation demand 

Service Enhancements

 

EfficiencyStaff cost per ODC permit issued $40 $40 $40 $40 $40

OutputNumber of ODC permits issued 1,104 900 940 700 700

OutputTime spent in assistance and 
collaborative activities with regional 
air quality partners

N/A N/A 500 500 500

ResultNumber of days per year where 
the Austin region exceeds the 
ozone standard

1 12 12 12 12

$158,255 $185,276 $185,276 $228,909General Fund $228,909

$158,255 $185,276Total Requirements $185,276 $228,909 $228,909

2.45 2.55 2.55 3.50Full-Time Equivalents 3.50
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63AQ

Program Name: SUSTAINABILITY

Air QualityActivity:
Activity Code:

The activity increased by .95 FTE due to the elimination of .2 FTE and the 
internal reallocation increase of .97 FTE.

Fred Blood 512-974-3533

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

management, commute solutions, and 
telework and flexible work programs 
for City employees.
· Produce air quality public service 
announcements.
· Work in unison with neighboring 
jurisdictions, governmental entities, and 
public/private institutions in an effort to 
increase regional air improvement 
planning efforts.
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72DT

Program Name: SUSTAINABILITY

DowntownActivity:
Activity Code:

The purpose of the Downtown activity is to provide information and services to 
the City Council, City management, downtown business organizations, boards 
and commissions, and citizens to revitalize and encourage an active, 24-hour 
downtown.

This activity is a non-core activity.  This activity is deleted for FY03.  The 
performance measures have been moved to Smart Growth.  The Downtown 
activity increases opportunities for private development in downtown Austin, 
builds public/private partnerships, and assists in the creation of financing 
mechanisms to support downtown development.

This activity is eliminated in the Approved Budget and includes the internal 
reallocation of .4 FTE to other activities.

Jana McCann 512-974-3533

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

 

Semi Core Services

 

Service Enhancements

· Provide information and coordination 
with various downtown stakeholders.
· Participate in various downtown 
planning and design development 
studies.
· Support CMO/COA and private 
developers in increasing mixed-use 
development in downtown Austin.

$137,251 $28,828 $34,193 $0General Fund $0

$137,251 $28,828Total Requirements $34,193 $0 $0

0.50 0.40 0.40 0.00Full-Time Equivalents 0.00
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73HP

Program Name: SUSTAINABILITY

Historic PreservationActivity:
Activity Code:

The purpose of the Historic Preservation function is to provide the citizens of 
Austin with tools, incentives, guidelines, and professional support to identify, 
preserve, and rehabilitate significant historic resources and areas in the 
community, improving the City's quality of life, promoting heritage tourism, and 
increasing the tax base.

This activity is a core activity.  This activity has no legal mandates.  The City 
Historic Preservation Office was established in 1974 when the City Council 
enacted the City's first historic preservation ordinances.  The office processes 
applications and provides technical reviews of cases requiring action by the 
City Historic Landmark Commission; this includes historic zoning cases, 
Certificates of Appropriate applications (for exterior changes to designated city 
historic landmarks), and historic district building permit cases.  The City 
Historic Preservation Office administers the city's historic property tax 
abatement program, which provides annual property tax relief for designated 
city historic landmarks.  All demolition and relocation permit applications are 
also reviewed with a 3-day turnaround in an effort to identify impacts to 
existing/potential historic landmark properties.  In recent years, the city's 
historic preservation planning functions have expanded to provide input on 
neighborhood plans and other city planning studies, to oversee city-sponsored 
historic survey efforts, and to provide technical assistance to other city 
departments on federal, state, and local historic preservation compliance 
issues.

Activity History and Description:

Activity Objective:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

EfficiencyStaff cost per permit or application 
reviewed

N/A $23 $23 $21 $21

ResultIncrease in the number of historic 
buildings substantially rehabilitated 
or returned to a useful, economic 
function per year

N/A 4 4 5 5

$0 $0 $0 $180,559General Fund $180,559

$0 $0Total Requirements $0 $180,559 $180,559

0.00 0.00 0.00 3.00Full-Time Equivalents 3.00
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73HP

Program Name: SUSTAINABILITY

Historic PreservationActivity:
Activity Code:

The Urban Design and Historic Preservation activity split into two separate 
activities – Urban Design activity and Historic Preservation activity.  This 
activity kept 3 FTEs and $180,559 after the division.

Barbara Stocklin 512-974-2414

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Core Services

· Reviews and processes historic 
zoning (landmark) cases
· Reviews Certificates of 
Appropriateness applications for 
exterior changes to designated city 
historic landmarks
· Reviews permit applications within 
National Register Historic Districts
· Reviews demolition/relocation permits 
as per city codes
· Perform annual historic tax abatement 
inspections and process historic tax 
abatement applications
· Provide enforcement of city historic 
preservation ordinances

Semi Core Services

· Provide technical historical assistance 
for city offices on historic preservation 
issues, including neighborhood plans, 
re-development city historic inventory 
efforts projects, etc.
· Serve as public liaison and main point 
of contact for historic preservation 
issues in the City
· Provide professional support to the 
City Historic Landmark Commission
· Historic inventory/identification efforts

Service Enhancements
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65RP

Program Name: SUSTAINABILITY

Regional Planning CoordinationActivity:
Activity Code:

The purpose of the Regional Planning Coordination activity is to partner with 
our neighboring local jurisdictions, governmental entities, and public/private 
institutions in an effort to increase multi-jurisdictional planning efforts.

This activity is deleted for FY 2003.  The service has been combined with the 
Transportation Improvements and Annexation activities.

This activity has been eliminated.  1.1 FTE has been eliminated and 4.75 FTEs 
have been internally allocated to other activities.

Diana Vargas 512-974-6426

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

 

Semi Core Services

· Participate in CAMPO, CAPCO, and 
CMTA meetings.

Service Enhancements

· Participate in Austin/San Antonio 
Corridor council meetings.
· Partner with Travis, Williamson and 
Hays counties on planning, 
annexations and transportation issues.
· Create opportunities for public 
dialogue that help build communities.

$112,769 $372,113 $229,835 $0General Fund $0

$112,769 $372,113Total Requirements $229,835 $0 $0

5.25 5.85 5.85 0.00Full-Time Equivalents 0.00
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76SD

Program Name: SUSTAINABILITY

Smart GrowthActivity:
Activity Code:

The purpose of the Smart Growth activity is to provide the City Council, 
neighborhoods, the development community, and other City departments with 

This activity is a core activity.  This activity has no legal mandate.  In this 
activity, staff work with other City departments, City Council, neighborhoods 
and the development community and apply the Smart Growth principles to their 
projects.

Activity History and Description:

Activity Objective:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

EfficiencyStaff cost per development project 
reviewed for the Smart Growth 
Matrix

$400 $400 $400 $400 $400

EfficiencyStaff cost per residential unit 
approved

$6.67 $6.67 $6.67 $6.67 $6.67

OutputNumber of approved downtown 
residential units

128 500 300 300 300

ResultNumber of new housing units in the 
Desired Development Zone (DDZ)

10,866 6,920 7,000 7,000 7,000

ResultNumber of Smart Growth Matrix 
projects approved in the DDZ

8 7 8 1 1

ResultRatio of mixed use site plans to total 
site plans

0.040 0.015 0.01 0.015 0.015

ResultRatio of new downtown housing 
units to all new COA units

0.045 0.04 0.01 0.02 0.02

ResultTotal Smart Growth Matrix 
incentives approved as a 
percentage of total project costs

4% 1.5% 1.5% 1.5% 1.5%

$19,503 $0 $0 $0Expense Refunds $0

$236,714 $380,547 $264,617 $233,705General Fund $233,705

$256,217 $380,547Total Requirements $264,617 $233,705 $233,705

5.70 5.45 5.45 2.50Full-Time Equivalents 2.50
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76SD

Program Name: SUSTAINABILITY

Smart GrowthActivity:
Activity Code:

land development regulations, incentive programs and smart 
growth/sustainability-oriented capital improvements programming to create a 
livable city and region.

The Approved Budget includes the elimination of .4 FTE and the internal 
reallocation of 2.55 FTE to other activities.

George Adams 512-974-2146

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Core Services

· Develop and coordinate Smart 
Growth amendments to the LDC.
· Provide support and coordination for 
Traditional Neighborhood Development 
(TND) projects.
· Develop guidelines and standards for 
Transit-Oriented Development (TOD)
· Tool Development

Semi Core Services

· Provide support to the Neighborhood 
Planning and Zoning Department on 
Smart Growth amendments and 
education. 
· Work with other departments, CMTA, 
neighborhoods and the development 
community on pedestrian, bicycle and 
transit issues.
· Work with other departments to 
develop a smart growth/sustainability-
oriented CIP process.
· Work with other departments, the 
Planning Commission and the Citizen 
Bond Oversight Committee to create a 
smart growth/sustainability focus on 
CIP programming.

Service Enhancements

· Provide support and coordination for 
development projects seeking 
incentives through the Smart Growth 
Matrix.
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66SU

Program Name: SUSTAINABILITY

SustainabilityActivity:
Activity Code:

The purpose of the Sustainability activity is to provide the City Council, City 
departments, and the Austin community with a sustainability focus for decision 
making in order to balance economic development, equity, and environmental 
objectives.

This activity is a semi-core activity.  This activity has no legal mandate.  This 
initiative was started in 1996-97 following the recommendation of the citizens 
Planning Committee to encourage sustainable development activities. It has 
initiated the process toward developing community sustainability indicators and 
has conducted a pilot assessment of one City department. A CIP sustainability 
matrix has been applied and supported for the CIP bond prioritization process.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

 

Semi Core Services

· Support the sustainable purchasing 
program.
· Work with other departments to 
ensure a sustainability focus to 
municipal operations.

Service Enhancements

· Support the Sustainability Indicators 
Project (SIP).

EfficiencyStaff cost per CIP reviewed $500 $500 $500 $500 $500

OutputNumber of CIPs that support smart 
growth and sustainability objectives

100% 5 5 5 5

OutputTime spent in assistance and 
collaborative activities with cross 
departmental partners

N/A N/A 100 100 100

ResultPercent increase of purchases that 
comply with sustainable purchasing 
protocol

0% 3% 0% 0% 0%

$66,453 $173,463 $173,463 $101,142General Fund $101,142

$66,453 $173,463Total Requirements $173,463 $101,142 $101,142

2.45 2.45 2.45 1.45Full-Time Equivalents 1.45
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66SU

Program Name: SUSTAINABILITY

SustainabilityActivity:
Activity Code:

The Approved Budget includes the elimination of .5 FTE and the internal 
reallocation of .5 FTE to other activities.

Fred Blood 512-974-3533

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

· Work with other departments, the 
Planning Commission and the Citizen 
Bond Oversight Committee to create a 
smart growth/sustainability focus on 
CIP programming.
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74UD

Program Name: SUSTAINABILITY

Urban DesignActivity:
Activity Code:

This activity is a semi-core activity.  This activity has no legal mandate.  The 
purpose of the Urban Design activity is to shape and reshape city 
streetscapes, public places, neighborhoods and downtown in accordance with 
smart growth planning principles in order to achieve a high quality built 
environment that is economically viable, environmentally sustainable, 
accessible and affordable to Austin citizens and visitors.

Prior to 1989, an urban planning activity was part of the Planning and Growth 
Management Office. In 1989, this activity became part of the Planning & 
Development Department and in 1999 was completely restructured to become 
the Urban Design Activity within the Planning, Environmental & Conservation 
Services Department (PECSD).  The activity is now one of three within the 
Urban Design & Historic Preservation Division (developed during the 2001 City 
reorganization) of the Transportation, Planning & Sustainability Department 
(TPSD).

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

· Prepare urban designs guidelines for 
neighborhood plans.
· Prepare urban design guidelines and 

Semi Core Services

 

Service Enhancements

 

OutputNumber of downtown blocks w/ 
"Great Streets" improvements 
implemented

1 0 2 4 4

OutputNumber of downtown blocks w/ 
"Great Streets" improvements 
planned

30 30 30 14 14

$208 $0 $0 $0Expense Refunds $0

$217,485 $333,793 $359,288 $284,164General Fund $284,164

$217,693 $333,793Total Requirements $359,288 $284,164 $284,164

5.35 5.40 5.40 4.40Full-Time Equivalents 4.40
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74UD

Program Name: SUSTAINABILITY

Urban DesignActivity:
Activity Code:

The Urban Design and Historic Preservation activity split into two separate 
activities causing a reduction of 1 FTE and $49,629 in Urban Design.

Jana McCann 512-974-6096

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

preliminary plans for developments 
occurring outside neighborhood 
planning areas.
· Create opportunities and tools for 
public education and dialogue on why 
urban design is important and how 
they relate to smart growth.
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64WC

Program Name: SUSTAINABILITY

Water ConservationActivity:
Activity Code:

This activity is a core activity.  This activity is mandated by the Texas 
Administrative Code, Chapter 31, Section 363.15.  The Water Conservation 
activity was created to reduce peak day water demand by 20 million gallons 
using a combination of water conservation methods. By reducing peak day 
demand, the need for additional water plant construction is delayed, resulting 
in substantial savings to the Water and Wastewater Utility. This activity is fully 
funded by a transfer from the Water and Wastewater Utility to the General 
Fund.

Activity History and Description:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

EfficiencyStaff cost per peak day gallons of 
water saved

0.86 $1.00 $1.00 $1.00 $1.00

OutputNumber of customers participating 
in water conservation

57,171 51,400 51,400 51,400 51,400

ResultCumulative peak day gallons of 
water saved since 1993

8,626,000 9,318,000 9,318,000 10,040,000 10,040,000

ResultCumulative yearly reduction in 
water use (acre-feet) through 
conservation and reuse since 2002

N/A N/A 590 590 590

ResultPercent of customers participating 
in conservation programs 
compared to all Austin water 
customers

21.57% 19.40% 19.40% 22% 22%

ResultYearly peak day reduction in water 
usage - gallons per day (GPD)

828,000 760,000 760,000 760,000 760,000

ResultYearly reduction in water use 
(acre-feet) through conservation 
and reuse

N/A N/A 590 590 590

$1,084,183 $1,203,227 $1,203,227 $1,151,619General Fund $1,151,619

$1,084,183 $1,203,227Total Requirements $1,203,227 $1,151,619 $1,151,619

14.75 14.75 14.75 15.05Full-Time Equivalents 15.05
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Program Name: SUSTAINABILITY

Water ConservationActivity:
Activity Code:

The purpose of the Water Conservation activity is to provide conservation 
services to Austin water customers to reduce water usage and water and 
wastewater costs.

This activity was cut by 5% based on funding from the Water and Wastewater 
Utility. The Approved Budget also includes a .3 FTE increase due to the 
internal reallocation from other activities.

Tony Gregg 512-974-3557

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Core Services

· Incentive programs
· Audit programs
· Education programs
· Regulatory programs.

Semi Core Services

 

Service Enhancements
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Program: TRAFFIC CONTROLS
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-012000 -20022001 2002-03Performance Measures:
Actual Amended Estimate Proposed Approved

-20022001 2002-03

-012000 -20022001 2002-03-20022001 2002-03

The purpose of the Traffic Controls program is to install and maintain 
transportation control devices for the safe and efficient travel of goods and 
people.

Program Objective:

Actual FTE Amende EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -012000 2001 -2002 2001 -2002 2002-03

Approved FTE
2002-032002-032002-032001 -20022001 -2002-012000

$863,463 14.00 $1,077,445 16.00 $1,016,976 16.00 $1,067,228 16.00Traffic Markings $1,067,228 16.00

$4,567,613 37.00 $3,885,699 37.00 $2,819,326 37.00 $2,918,058 33.50Traffic Signals $2,918,058 33.50

$1,425,794 20.00 $1,599,087 22.00 $1,479,727 22.00 $1,467,236 17.00Traffic Signs $1,467,236 17.00

Total $6,856,870 71.00 $6,562,231 75.00 $5,316,029 75.00 $5,452,522 66.50 $5,452,522 66.50

Percent of annual sign installation 
need installed

26.4%13.5% 32% 27.6% 26.4%

Percent of annual street striping 
need completed

67%57% 67% 42.7% 67%

Percent reduction in related 
vehicular air pollutant emissions in 
corridors studied

5%8% 5% 5% 5%

Percent reduction of corridor travel 
time

5%17% 5% 5% 5%

Percent reduction of corridor travel time

Program Results Measures:
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33MK

Program Name: TRAFFIC CONTROLS

Traffic MarkingsActivity:
Activity Code:

The purpose of the Traffic Markings activity is to install markings for the public 
in order to provide for the safe and efficient movement of goods and people.

This activity is a core activity.  This activity is mandated by the Texas Traffic 
Laws and the Texas Manual on Uniform Traffic Control Devices.  Pavement 
markings have historically been provided for the safe movement of traffic on 
Austin's streets. In FY 2000-01, the Markings activity along with the entire 
Transportation Division was moved from the Department of Public Works to the 
Transportation, Planning and Sustainability Department. In FY 2002, the 
activity continues to be funded through the Transportation Fund.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services Semi Core Services Service Enhancements

DemandAnnual need of raised pavement 
markers (RPMs)

140,000 140,000 140,000 140,000 140,000

DemandAnnual striping need 2,100 2,100 2,100 2,100 2,100

EfficiencyCost per mile of striping $686 $388 $388 $450 $450

EfficiencyCost per RPM installed $3.14 $3.14 $3.14 $3.14 $3.14

OutputNumber of miles striped 1,209 1,400 896.6 1,400 1,400

OutputNumber of RPMs installed 28,518 45,000 23,246 45,000 45,000

ResultPercent of annual RPM need 
installed

20.37% 32% 16.6% 32% 32%

ResultPercent of annual street striping 
need completed

57% 67% 42.7% 67% 67%

$0 $0 $0 $0Expense Refunds $0

$863,463 $1,077,445 $1,016,976 $1,067,228Transportation Fund $1,067,228

$863,463 $1,077,445Total Requirements $1,016,976 $1,067,228 $1,067,228

14.00 16.00 16.00 16.00Full-Time Equivalents 16.00
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33MK

Program Name: TRAFFIC CONTROLS

Traffic MarkingsActivity:
Activity Code:

The approved budget increased due to increases in health benefits contribution, 
otherwise substantially the same.

Ivonne Natal 512-457-4867

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

· Installation of long line traffic 
markings, crosswalks, parking stalls, 
arrows, legends, and raised pavement 
markers
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32SN

Program Name: TRAFFIC CONTROLS

Traffic SignalsActivity:
Activity Code:

This activity is a core activity.  This activity is mandated by the Texas Traffic 
Laws and the Texas Manual on Uniform Traffic Control Devices.  Traffic signal 
and timing design, installation and maintenance has been a function and 
responsibility of public works organizations throughout the country for as long 
as this traffic control device has been in existence. In 2001, the responsibility 
of this activity moved to the Transportation, Planning & Sustainability 
Department.

Activity History and Description:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

DemandNumber of signals needing 
evaluation

250 700 763 763 763

DemandNumber of signals needing 
modification

30 30 30 30 30

EfficiencyCost to implement modifications per 
intersection

$3,000 $4,000 $4,998 $4,000 $4,000

EfficiencyCost to study signal timing plans per 
intersection

$750 $750 $750 $750 $750

OutputNumber of signals maintained 4,987 4,000 2,535 4,000 4,000

OutputNumber of signals modified 74 30 40 30 30

OutputNumber of signals studied 254 250 200 200 200

ResultPercent reduction in related 
vehicular air pollutant emissions in 
corridors studied

8% 5% 5% 5% 5%

ResultPercent reduction of corridor travel 
time

17% 5% 5% 5% 5%

$2,655,187 $2,411,003 $1,674,206 $1,350,110Expense Refunds $1,350,110

$1,912,426 $1,474,696 $1,145,120 $1,567,948General Fund $1,567,948

$4,567,613 $3,885,699Total Requirements $2,819,326 $2,918,058 $2,918,058

37.00 37.00 37.00 33.50Full-Time Equivalents 33.50
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32SN

Program Name: TRAFFIC CONTROLS

Traffic SignalsActivity:
Activity Code:

The purpose of the Traffic Signals activity is to install and operate traffic signals 
for the public in order to provide for the safe and efficient movement of goods 
and people.

The Approved Budget includes the elimination of 3.5 FTE and $967,641, which 
includes a decreased in expense refunds of $1,060,893.

Ali Mozdbar 512-457-4870

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Core Services

· Synchronization of traffic 
signals/signal system
· Installation and modification of traffic 
signals
· Maintenance of traffic signals

Semi Core Services

 

Service Enhancements
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31TS

Program Name: TRAFFIC CONTROLS

Traffic SignsActivity:
Activity Code:

The purpose of the Traffic Signs activity is to install and maintain signs for the 
public in order to provide for the safe and efficient movement of goods and 
people.

This activity is a core activity.  This activity is mandated by the Texas Traffic 
Laws and the Texas Manual on Uniform Traffic Control Devices.  For several 
decades, City of Austin has used General Fund appropriations to fabricate and 
install traffic signs to provide for the safe movement of traffic on Austin's 
streets. In 1999-2000, some of the costs for this activity associated with 
regulatory signs were transferred to the Transportation Fund as part of a 
transition of transportation maintenance activities to this funding source. In 
2001, the responsibility of this activity moved from the Department of Public 
Works to the Transportation, Planning, and Sustainability Department.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services Semi Core Services Service Enhancements

DemandNumber of signs to be installed 50,000 50,000 50,000 55,000 55,000

EfficiencyCost per sign installed $102 $100 $171 $101 $101

OutputNumber of signs installed 13,707 16,000 8,647 14,500 14,500

ResultPercent of annual sign installation 
need installed

13.5% 32% 27.6% 26.4% 26.4%

ResultPercent of emergency signs 
replaced within 2 hours

100% 90% 100% 100% 100%

$214,735 $159,816 $150,916 $129,237Expense Refunds $129,237

$878,983 $1,107,159 $996,699 $988,559General Fund $988,559

$332,076 $332,112 $332,112 $349,440Transportation Fund $349,440

$1,425,794 $1,599,087Total Requirements $1,479,727 $1,467,236 $1,467,236

20.00 22.00 22.00 17.00Full-Time Equivalents 17.00
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31TS

Program Name: TRAFFIC CONTROLS

Traffic SignsActivity:
Activity Code:

The Approved Budget includes the elimination of 4 FTE and the internal 
reallocation of 1 FTE to other activities.

Ivonne Natal 512-457-4867

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

· Installation of transportation signs
· Sign fabrication
· Removal of signs
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Program: TRANSPORTATION ENHANCEMENT
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-012000 -20022001 2002-03-20022001 2002-03

The purpose of the Transportation Enhancement program is to provide for the 
safe and efficient movement of people and goods.

Program Objective:

Actual FTE Amende EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -012000 2001 -2002 2001 -2002 2002-03

Approved FTE
2002-032002-032002-032001 -20022001 -2002-012000

$279,215 7.00 $260,307 3.15 $144,223 3.15 $0 0.00Neighborhood 
Traffic Calming

$0 0.00

$1,390,216 35.00 $1,514,784 35.00 $1,452,312 35.00 $1,456,379 34.00Parking Space 
Management

$1,456,379 34.00

Number of work zone deficiencies 
identified and corrected

2,8003,550 3,900 2,800 2,800

Percent of citizen requests for 
traffic control devices responded 
to within eight (8) weeks

80%68% 75% 80% 80%

Percent of maximum potential 
parking meter revenue received

36%35% 36% 36% 36%

Percent of work zones inspected 
with deficiencies that threaten 
public safety that were corrected

100%100% 100% 100% 100%

Percent reduction in speed in 
project areas after implementation 
of traffic calming

16%16% 19% 19% 16%

Percent of work zones inspected with deficiencies that 
threaten public safety that were corrected

Program Results Measures:
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Program: TRANSPORTATION ENHANCEMENT

$1,015,873 14.00 $1,257,977 17.85 $1,101,700 17.85 $1,241,273 17.00Transportation 
Engineering

$1,241,273 17.00

$371,471 7.00 $385,669 7.00 $401,685 7.00 $399,843 7.00Work Zone Safety $399,843 7.00

Total $3,056,775 63.00 $3,418,737 63.00 $3,099,920 63.00 $3,097,495 58.00 $3,097,495 58.00
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32NT

Program Name: TRANSPORTATION ENHANCEMENT

Neighborhood Traffic CalmingActivity:
Activity Code:

The funding for the implementation of this activity has been moved as it is now 
a service under Transportation Engineering.  This activity is a semi-core 
activity.  In response to input from neighborhood groups, City Council provided 
initial funding for this program in 1994-95. A significant element in the initial 
program was the construction of speed humps to address the neighborhood 
traffic problems of speeding and cut-through traffic. This program provided a 
mechanism to better address the speeding and cut-through problems, thus 
improving the safety and quality of neighborhoods.

In the summer of 1997, focus group meetings were held to develop a more 
comprehensive approach to traffic calming. The input received from this focus 

Activity History and Description:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

DemandNumber of neighborhood traffic 
calming project areas identified 
requesting studies

170 170 170 170 170

EfficiencyImplementation cost per project area $210,000 $300,000 $360,000 $360,000 $360,000

EfficiencyStudy cost per project area $2,000 $27,000 $27,000 $27,000 $27,000

OutputNumber of neighborhood traffic 
calming project study areas

4 0 0 1 1

OutputNumber of project areas receiving 
neighborhood traffic calming 
devices

3 3 3 1 1

ResultPercent reduction in speed in 
project areas after implementation 
of traffic calming

16% 19% 19% 16% 16%

$0 $0 $3,913 $0Expense Refunds $0

$279,215 $260,307 $140,310 $0General Fund $0

$0 $0 $0 $0Grants $0

$279,215 $260,307Total Requirements $144,223 $0 $0

7.00 3.15 3.15 0.00Full-Time Equivalents 0.00
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32NT

Program Name: TRANSPORTATION ENHANCEMENT

Neighborhood Traffic CalmingActivity:
Activity Code:

The purpose of the Neighborhood Traffic Calming activity is to provide 
transportation improvements for neighborhood residents in order to enhance the 
safety and quality of neighborhoods in Austin.

group enabled staff to develop Austin's Neighborhood Traffic Calming Program 
process. The process includes a comprehensive analysis of the project area to 
determine problems and develop solutions with the citizens who live there. An 
open house to present the final traffic calming plan for the project area and a 
ballot vote of all residents and businesses in the area are required before 
approval to proceed with implementation. This Neighborhood Traffic Calming 
process was presented to the City Council on July 23, 1997, and is the one 
that the Transportation, Planning, and Sustainability Department uses with 
neighborhoods that request traffic calming.

Traffic calming techniques that may be utilized include speed humps, traffic 
circles, chicanes, slow points, diverters, street closures and curb extensions.

Activity has been eliminated as a separate activity in the budget document.  
Traffic Calming services functions have been consolidated with the 
Transportation Engineering activity. The Approved Budget includes the 
elimination of 0.4 FTE and the internal reallocation of 2.75 FTEs to other 
activities.  Performance Measures will remain in the Neighborhood Traffic 
Calming activity in FY 2002 – 2003 while funding will be available in the 
Transportation Engineering activity.

Samileh Mozafari 512-974-7010

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Core Services

 

Semi Core Services

· Select neighborhood traffic calming 
project areas
· Meet with neighborhoods and develop 
neighborhood traffic calming plans
· Install neighborhood traffic calming 
devices
· Evaluate and implement residential 
permit parking requests

Service Enhancements
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Program Name: TRANSPORTATION ENHANCEMENT

Parking Space ManagementActivity:
Activity Code:

This is a core activity.  This activity is mandated by the City Code, Chapters 16-
5, and 16-6, Section 16-2-2 B, and State Law TRC 545.302.  The first parking 
meters were installed in Austin in 1937 starting with 524 meters along 
Congress Avenue. The meter program has expanded to about 3,800 meters 
throughout the downtown area. The annual revenue collected from parking 
meters is more than $1.9 million. 

The first parking enforcement team was organized in 1955. The team was 
originally assigned to the Police Department, and they were known as the 
Parkaidettes. The team was organized to relieve police officers from the duty of 
parking enforcement. In 1994, the team was equipped with state of the industry 
hand held computers for issuing citations. The team members are now known 
as parking enforcement officers and are assigned to the Transportation, 
Planning & Sustainability Department.

Activity History and Description:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

DemandNumber of metered spaces 3,408 3,500 3,570 3,570 3,570

EfficiencyCost per dollar of revenue 
generated

$0.58 $0.62 $0.67 $0.62 $0.62

EfficiencyParking meter revenue per 
enforcement officer

$106,961 $116,508 $109,094 $105,000 $105,000

OutputNumber of meters maintained 603 3,500 3,709 3,709 3,709

OutputNumber of tickets issued 133,654 124,200 143,300 143,300 143,300

OutputNumber of vehicles booted 872 1,000 1,200 1,200 1,200

ResultPercent of maximum potential 
parking meter revenue received

35% 36% 36% 36% 36%

$0 $0 $0 $0Expense Refunds $0

$1,390,216 $1,514,784 $1,452,312 $1,456,379General Fund $1,456,379

$1,390,216 $1,514,784Total Requirements $1,452,312 $1,456,379 $1,456,379

35.00 35.00 35.00 34.00Full-Time Equivalents 34.00
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42PM

Program Name: TRANSPORTATION ENHANCEMENT

Parking Space ManagementActivity:
Activity Code:

The purpose of the Parking Space Management activity is to provide City on-
street parking enforcement for the community in order to meet its parking 
needs.

The activity decreased due to the elimination of 1 FTE, which has been vacant 
for several years.

Morris Poe 512-974-1562

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Core Services

· Parking enforcement
· Parking meter maintenance, repair 
and installation
· Parking meter fee collection
· Vehicle inspection
· Issue permits
· Develop/maintain regulations

Semi Core Services

 

Service Enhancements
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31TE

Program Name: TRANSPORTATION ENHANCEMENT

Transportation EngineeringActivity:
Activity Code:

The purpose of the Transportation Engineering activity is to investigate, 
analyze, recommend, design, and implement transportation system 
improvements for the community in order to respond to mobility and safety 
concerns.

This activity is a core activity.  This activity is mandated by the Texas Traffic 
Laws and the Texas Manual on Uniform Traffic Control Devices.  This activity 
includes various functions such as (1) investigating citizen requests/complaints 
for safety and operational traffic concerns; (2) planning and management of 
Capital Improvement Program (CIP) projects; (3) investigating high accident 
locations; (4) conducting comprehensive transportation management studies 
such as the Transportation System Management(TSM); (5) coordinating 
transportation-related projects with various City departments and other 
agencies such as the Texas Department of Transportation (TxDOT) and both 
Travis and Williamson Counties; (6) Neighborhood Traffic Calming studies and 
implementation; and(7) providing support to the Urban Transportation 
Commission, which is the Transportation Advisory Committee appointed by the 
City Council.

Activity History and Description:

Activity Objective:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

DemandNumber of citizen requests received 1,420 1,700 1,300 1,350 1,350

EfficiencyCost per citizen request completed $100 $100 $300 $300 $300

OutputNumber of citizen requests 
completed

1,229 1,400 900 950 950

ResultPercent of citizen requests for 
traffic control devices responded to 
within eight (8) weeks

68% 75% 80% 80% 80%

$145,900 $207,243 $216,975 $268,320Expense Refunds $268,320

$811,917 $994,617 $827,480 $972,953General Fund $972,953

$58,056 $56,117 $57,245 $0Grants $0

$1,015,873 $1,257,977Total Requirements $1,101,700 $1,241,273 $1,241,273

14.00 17.85 17.85 17.00Full-Time Equivalents 17.00
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Program Name: TRANSPORTATION ENHANCEMENT

Transportation EngineeringActivity:
Activity Code:

The Approved Budget includes the elimination of 3.6 FTEs and consolidation of 
Traffic Calming staff of 2.75 into this activity.

Samileh Mozafari 512-974-7010

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Core Services

· Investigate citizen requests for traffic 
control devices
· Conduct safety studies
· Conduct special studies
· Neighborhood Traffic Calming

Semi Core Services

 

Service Enhancements
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43WZ

Program Name: TRANSPORTATION ENHANCEMENT

Work Zone SafetyActivity:
Activity Code:

The purpose of the Work Zone Safety activity is to inspect work zones in the 
city right-of-way for the public in order to ensure a safe and efficient 
transportation environment.

This activity is a core activity.  This activity is mandated by the Texas Traffic 
Laws and the Texas Manual on Uniform Traffic Control Devices.  As part of the 
1999 business planning process, Public Works separated Work Zone Safety 
from Transportation Engineering and placed it into the Regulations and 
Enforcement program as a unique activity due to its regulatory nature. In 2001, 
the responsibility of this activity moved to the Transportation, Planning & 
Sustainability Department.  In 2003, this activity was moved back under the 
Transportation Enhancement program.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

· Conduct work zone inspections
· Review traffic control plans and 
issue work zone authorizations

Semi Core Services

 

Service Enhancements

 

DemandNumber of work zones authorized 9,193 12,000 6,300 7,500 7,500

EfficiencyCost per work zone inspected $208 $220 $230 $228 $228

OutputNumber of work zones inspected 1,785 1,750 1,750 1,750 1,750

ResultNumber of work zone deficiencies 
identified and corrected

3,550 3,900 2,800 2,800 2,800

ResultPercent of work zones inspected 
with deficiencies that threaten 
public safety that were corrected

100% 100% 100% 100% 100%

$74,836 $70,680 $107,842 $100,734Expense Refunds $100,734

$296,635 $314,989 $293,843 $299,109General Fund $299,109

$371,471 $385,669Total Requirements $401,685 $399,843 $399,843

7.00 7.00 7.00 7.00Full-Time Equivalents 7.00
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Program Name: TRANSPORTATION ENHANCEMENT

Work Zone SafetyActivity:
Activity Code:

The Approved Budget includes an increase in total requirements due to an 
increase in expense refunds which is partially offset by a decrease in 
contractuals and commodities.

Alan Hughes 512-974-7202

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

· Issue vending and street closure 
permits



Watershed Protection and Development Review Department
(General Fund) - 2002–2003

2000-2001
Actual

2001-2002
Amended

2001-2002
Estimated

2002-2003
Proposed

2002-2003
Approved

Revenue $10,624,942 $10,675,968 $8,819,300 $8,760,256 $8,760,256
Expenditures $8,127,992 $8,347,423 $7,872,228 $8,572,254 $8,572,254
Full-time Equivalents (FTE's) 148.00 148.00 148.00 144.00 144.00

Land
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Land Development
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Assistance

Building
Development
Regulations

Brownfields             
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Watershed Protection and Development Review Department                 
(General Fund) — 2002-2003 
 
 

Mission 
 

The purpose of the Watershed Protection and Development Review Department is to efficiently and effectively 
protect lives, property, and the environment of our community by providing comprehensive development review 
and inspection services and reducing the impact of flooding, erosion, and water pollution. 
 

Goals 
 

• Ensure that development is in compliance with regulations in an efficient and effective manner. 
 
• Meet or exceed all local, state, and federal permit and regulatory requirements. 
 
To help the department monitor how well goals are being met, key indicators and appropriate performance 
measures have been developed.  The Approved budget submitted by the Development Review and Inspection 
Department supports these goals. 
 

Key Indicators 
 

The Watershed Protection and Development Review Department will use the following key indicators to monitor 
the department’s progress in achieving business plan goals: 
 
• Percent of initial site plan, subdivision, and residential zoning reviews completed within code-mandated 

deadlines  
• Percent of inspections performed within 24 hours  



Watershed Protection and Development Review Department                 
(General Fund) — 2002-2003 
 

Business Plan 
 
The Approved Budget contains several proposals that support the goals of the department. The department will 
eliminate nine vacant positions which is 6% of budgeted FTEs and allocating some administrative costs from the 
General Fund to the Drainage Utility Fund for a savings of $135,167 to the General Fund.   
 
The Approved Budget will include funding for a third pond maintenance crew and equipment lease expenses in 
the amount of $537,997; a second pond maintenance crew is being included in the Drainage Utility Fund’s 
budget.  The department will also receive funding support for the expedited review services that will assist in the 
goal of increasing affordable housing.  Expenses of $750,000 associated with Smart Housing and Austin Clean 
Water programs will be addressed with staff resources needed to support these programs.   
 
In FY2001-2002, the department increased its vacancy savings by $279,272 in order to meet overall General 
Fund requirements.  In FY2003, the department will reduce its vacancy savings to the actual normal experience 
level of 4%. 
 
The Approved Budget will include a reduction in expense refunds from the Electric Utility in the amount of 
$34,456.  This reduction will be compensated by a decrease in rental costs at One Texas Center in the amount of 
$150,943.  Also included is a $42,000 decrease in capital expenditures.    
 
Transfer from Infrastructure Support Services 
In FY 1996-1997 the Infrastructure Support Services Department (ISS) was formed as a pilot to consolidate 
administrative and support services functions related to four major infrastructure departments.  For the Approved 
FY 2002-03 budget this department is being dissolved and the related funding and personnel from ISS are being 
moved back into the operating departments.  With this change the support functions formerly housed in ISS will 
now be budgeted directly in the departments as is currently done with other City departments.  The Approved 
Budget includes an increase of $441,606 and 3 FTEs to the Watershed Protection and Development Review 
Department as a result of this change. 
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This indicator chart tracks the on-time responsiveness of staff to complete reviews of site plans, subdivision plats, 
and residential zoning plans within code-mandated time limits.  Success in this area assures the development 
community a reduced overall cycle time for plan/plat approvals.  The reviews completed within Code mandated 
deadlines measure is Approved to be 85% as shown in the table above. 

 
This indicator chart tracks the on-time responsiveness of staff to complete reviews of commercial building plans 
within code-mandated time limits.  Success in this area provides the construction community additional time to   
resubmit or shortens the cycle time of plan approvals.  Reduction in administration intake staff and coordination 
will cause Plan Reviewers to provide administrative functions instead of plan reviews.  Current plan review time 
has improved significantly with addition of administrative staffing from 48% on time to 95% on time. 

Percent of initial commercial building plan reviews completed 
within Land Development Code mandated time of 21 days
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The indicator above compares the demand for services to the percentage of inspections conducted by the 
department within a 24-hour period of the request. Residential and commercial inspections include energy, 
building, mechanical, plumbing, and electrical. During 2002-03 the Department projects to provide 90% of permit 
inspections within 24 hours if current workloads stay static.  The department continues to lose staff to retirement. 
The loss of three experienced inspectors, replaced with less experienced inspectors, is expected to reduce 
response time. The department will continue to use available overtime and supervisors to provide these 
inspections within the 90% on time response.  Additionally, an increase of workload will cause a decrease in the 
on time response. 
 
Revenue 
 
Several issues have affected revenue levels and will continue to affect revenue levels in the coming years. The 
current revenue estimate for WPDR for FY2001-2002 is $8.8M.  This is $1.9M less than the current budget due to 
the current economic climate.  The level of activity forecast for next year is based on activity to date and external 
indicators.  The revenue for FY 2003 is projected to remain relatively flat as compared to the current year 
estimate. 
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Revenue Changes Dollars FTEs
1. The Approved Budget includes a decrease in revenue as compared to the FY'02

Approved Budget due to an anticipated decrease in construction activity. However,
revenues will be slightly increased as compared to current year-end estimates.

($1,915,712)

Expenditure Changes Dollars FTEs
1. City-Wide

The Approved Budget includes $60,168 for incremental costs of Pay for Performance
in 2002.  

$60,168

An additional $60,828 has been included in the Approved Budget for anticipated
changes in health contributions.

$60,828

The Approved Budget includes $84,656 for personnel adjustments. $84,656

The Approved Budget includes an increase of $72,942 for terminal pay due to 
anticipated retirements.

$72,942

The Approved Budget includes a decrease in vacancy savings of $279,272. $279,272

2. Land Development Review and Assistance
The Approved Budget eliminates 2 vacant FTEs and transfers 3 FTEs from the
Building Development Regulations activity for SMART Housing and the Austin Clean
Water Program.

($105,932) 1.00

The Approved Budget includes $48,507 for additional operating expenses for Austin 
Clean Water Program and Smart Housing.

$48,507

The Approved Budget includes an increase in expense refunds to administer a Smart 
Housing Review Team and the Austin Clean Water Program.

($750,000)

Transfer of support services costs and FTEs as a result of the dissolution of 
Infrastructure Support Services Department.

$130,167 3.00

3. Building Development Regulations
The Approved Budget includes a decrease in one-time capital equipment (vehicles). ($42,000)

The Approved Budget includes the reduction of 7 vacant FTE positions which have 
been vacant for more than 12 months. Also included is the transfer 3 FTEs to the Land 
Development Review and Assistance Activity.

($277,814) (10.00)

A decrease in expense refunds from Electric Utility for Electrical Permits is approved. ($34,456)

Significant Revenue and Expenditure Changes by Program
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4. Brownfield
The Approved Budget includes the transfer of 2 FTEs for the Brownfields Program.
The costs for these FTEs and this program will be backcharged to the Solid Wastes
Services Department. 

$0 2.00      

5. Facilities
Rental costs will decrease due to a decrease in rental costs at One Texas Center. ($150,943)

6. Support Services
Transfer of support services costs and FTEs as a result of the dissolution of 
Infrastructure Support Services Department $311,439

7. Other Requirements
The Approved Budget includes a reimbursement to the Drainage Utility Fund for a 3rd 
Pond Maintenance Crew. $537,997



2000-2001
Actual

2001-2002
Amended

2001-2002
Estimated

2002-2003
Proposed

2002-2003
Approved

Revenue $27,158,868 $27,902,855 $26,849,151 $32,335,813 $32,335,813
Transfer In $298,504 $298,504 $298,504 $298,504 $298,504
Expenditures $27,046,148 $28,758,448 $28,580,864 $32,447,465 $32,447,465
Full-time Equivalents (FTE's) 229.75 232.75 232.75 257.25 257.25

Watershed Protection and Development Review Department 
(Drainage Utility Fund) - 2002–2003
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Mission 
 
The purpose of the Watershed Protection and Development Review Department is to efficiently and effectively 
protect lives, property, and the environment of our community by providing comprehensive development review 
and inspection services and reducing the impact of flooding, erosion, and water pollution. 
 

Goals 
 
• Ensure that development is in compliance with regulations in an efficient and effective manner. 
• Protect lives, property, and the environment from the impact of flooding, erosion, and water pollution  

by :    
- Maintaining and improving water quality 
- Reducing flood and erosion impacts to life and property 
- Improving maintenance of drainage infrastructure. 

• Meet or exceed all local, state, and federal permit and regulatory requirements. 
 
To help the department monitor how well goals are being met, key indicators and appropriate performance 
measures have been developed.  The Approved budget submitted by the Watershed Protection and Development 
Review Department supports these goals. 
 

Key Indicators 
 
The Watershed Protection and Development Review Department will use the following key indicators to monitor 
the department’s progress in achieving business plan goals: 
  
• Percent of initial site plan, subdivision, and residential zoning reviews completed within code-mandated 

deadlines 
• Percent of inspections performed within 24 hours 
• Percent of inspected construction sites in compliance with Land Development Code 
• Percent total suspended solids (TSS) removed per TSS produced annually in drainage areas with publicly-

funded structural water quality controls 
• Percent of erosion sites with increased erosion protection 
• Percent of residential dry ponds rehabilitated and maintained 
• Percent of annual feet of pipeline installation and repair completed 
• Maintain visual index of pollution for Town Lake below 2.0% 
• Percent of identified creeks (miles) maintained for vegetation control 
• Percent of activities in compliance with Federal 10(a) and State permits 
• Percent of Capital Spending Plan met 
• Percent of localized flood risk structures with increased protection due to storm drain improvements. 
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Business Plan 
 
The Approved budget contains a number of proposals that support the Department’s goals: 
 
Revenue 
 
Drainage Fee 
The primary funding source for the Drainage Utility is the monthly drainage fee paid by City Drainage Utility 
customers.  The Watershed Protection and Development Review Department manages the utility fund. Cost-of-
Service Study fee revisions were approved by City Council in August 2001 and first implemented in FY2001-2002. 
These revisions included changes in the billing methodology to convert to an impervious cover basis and changes 
to the discount rate for well-maintained onsite stormwater facilities. The Department will implement the second 
year of the five-year fee revision plan in FY2002-2003. Based on the cost of service findings, commercial fees are 
approved to increase 34%, and residential fees are approved to increase 11%.  Additional revenues of 
$4,432,958 are expected as a result of these fee changes and expected growth in the customer base.  Increased 
revenue also reflects completion of the commercial refund project in FY2001-2002. 
 
Other Fee Changes 
The fees charged for participation in the Regional Stormwater Management Program 
(RSMP) and the Urban Structural Controls Program were developed and implemented more than ten years ago. 
The Department hired a consultant to evaluate the fees in both programs and determine an appropriate rate 
schedule in current dollars. Approved changes were reviewed with stakeholders and an amended fee schedule 
has been developed.  In addition, the department is proposing an increase in re-inspection fees. This increase is 
based on cost of service recovery. 
 
Legislative Mandates 
The Texas Flood Control and Insurance Act mandates that all Texas communities must participate in the National 
Flood Insurance Program (NFIP).  Since Austin joined the program in 1981, the NFIP has paid policyholders an 
average of approximately $500,000 each year for covered flood losses.  There are currently over 4,000 flood 
insurance policies in effect in Austin with a total coverage of over $460M.  Austin exceeds the minimum 
requirements for participation in the NFIP.  As a result, our citizens receive a discount of 10% on the cost of flood 
insurance.  This saves our community approximately $200,000 each year.  Expenditures for Flood Hazard 
Mitigation, and in particular Floodplain Management activities, support the Department’s goal to meet or exceed 
all local, state and federal permit and regulatory requirements.  
 
Chapter 299 of the Texas Administrative Code, 1986, requires municipalities to ensure dams within their 
jurisdictions have met the TNRCC dam safety regulations, which include safety action plans and strength 
requirements. The FY2002-2003 budget provides $60,000 for an engineering professional services contract to 
inventory existing dam structures owned or operated by the City.  It is estimated that 500 pond facilities exist 
within the City’s jurisdiction.  The consultant will be asked to evaluate ponds to determine if they fall under the 
TNRCC dam safety requirements and to develop a process for the Utility to follow to meet the TNRCC safety plan 
requirements for those that do. 
 
The City must implement certain activities required by the Endangered Species Act (Section 10-A permit for 
Barton Springs) and the Clean Water Act (Municipal Stormwater Discharge Permit) to maintain full compliance.  
Approximately $140,000 is needed to equip and operate a salamander captive breeding facility.  A transported 
hazardous materials study is also required.  Funding for these activities is included in the Approved Budget. 
 
Flood Hazard Mitigation and Streambank Restoration and Erosion Management 
A reallocation of 1.0 FTE and 0.9 FTE to the Flood Hazard and Erosion programs respectively were made to 
reflect planned work activity. The budget also includes $60,000 in funds for a dam safety study.  Further increases 
are due to a reduction of project management expense refunds. 
 
 



Watershed Protection and Development Review  
(Drainage Utility Fund) - 2002-2003 
 
 
Water Quality Protection 
As noted above, legislative mandates require a captive breeding program and a transported hazardous waste 
study.  These efforts will be funded through the reprogramming of existing resources. In addition, 1.15 FTE’s were 
reallocated to this program to reflect planned work activities. 
 
Infrastructure and Waterway Maintenance 
To address increasing pond maintenance demands, a second pond maintenance crew will be created during 
FY2002-2003 by transferring 6 FTE’s, 3 each from both the storm drain cleaning and rehabilitation activities.  In 
addition, a third pond maintenance crew funded by the General Fund will also be added during FY 2003.   Pond 
maintenance performance will increase with corresponding decreases in storm drain cleaning and rehabilitation. 
Additionally, the budget includes $83,500 for new radio system purchases and $11,370 for contractual 
agreements for pond maintenance for facilities at St. Edwards University and Circle C. 
 
Land Development Review & Inspection 
Program managers supervise drainage utility funded employees in addition to general fund employees. To 
establish financial equity, the drainage utility fund will reimburse the general fund 50% of each manager’s 
personnel costs. An addition of 0.5 FTE is included for the conversion of an existing temporary position to 
permanent status.  
 
Master Planning 
With City Council adoption of the Watershed Protection Master Plan in June 2001, program activity has shifted to 
implementation. A net of .35 FTE’s is added to the program with the addition of staff from the Land Development 
Review and Inspection program and the reduction of staff from the Water Quality Protection program.    
 
Sustainability Fund 
The Sustainability Fund has been used to provide resources for one-time projects that will help the City of Austin 
build a sustainable economic, environmental and equitable infrastructure. The Sustainability Fund is funded 
through a transfer of current revenue from the City’s major operating funds. The Drainage Utility Fund’s Approved 
Budget includes a transfer of one percent of its revenue, equal to $323,358, to the Sustainability Fund. 
 
Support Services 
For this program, 4.8 FTE’s were reallocated to operating programs to accurately reflect anticipated work 
assignments in FY2002-2003.  In addition, facility costs increased by $124,000. 
 
Capital Improvement Projects 
A transfer of $3.8M to the Capital Improvement Program (CIP) is approved.  The CIP transfer will be used for 
needs identified in the master plan such as erosion buyouts in the Boggy Creek and West Bouldin Creek 
watersheds; flood and erosion improvements in the Walnut Creek, Slaughter Creek and Carson Creek 
watersheds; storm drain improvements in the Johnson Creek and Williamson Creek watersheds; multi-objective 
and water quality projects in the Blunn Creek and Boggy Creek watersheds; digital terrain mapping for improved 
modeling capabilities; and water quality remediation and restoration projects for Lake Austin and the Barton 
Springs Zone, and also for the purchase of new and replacement vehicles and equipment. 
 
Transfer from Infrastructure Support Services 
In FY 1996-1997 the Infrastructure Support Services Department (ISS) was formed as a pilot to consolidate 
administrative and support services functions related to four major infrastructure departments.  For the Approved 
FY 2002-03 budget this department is being dissolved and the related funding and personnel from ISS are being 
moved back into the operating departments. With this change the support functions formerly housed in ISS will 
now be budgeted directly in the departments as is currently done with other City departments.  The Approved 
Budget includes an increase of $962,887 and 17.0 FTEs to the Watershed Department as a result of this change. 
An additional $157,000 is added to City-wide Administrative Support in connection with the 17 FTEs.
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The following graphs present the anticipated impact of the FY 02-03 Approved budget on the key goal indicators. 

 
 
The creek vegetation control activity involves removal of excessive vegetation in channels through a contract with 
Easter Seals.  Proper management of excessive vegetation growth provides flood control benefits. The 
Department has used this indicator for several years to track its ability to respond to citizen requests to reduce 
potential flood hazards that might result from excessive vegetation, trash and debris in creeks. The Approved 
Budget includes funding for the vegetation control contract so that the Department can maintain its performance 
goal. Additional needs are expected in the future for maintenance of properties that are acquired under the flood 
hazard mitigation and streambank stabilization and erosion control programs.  The department has noted an 
increase in complaints from citizens adjacent to open spaces where houses were removed. 
 
 
 

The City requires the use of structural, flood control, and water quality controls for new development to mitigate 
the impacts of urbanization. The pond maintenance activity ensures that the structural controls function as 
intended. The current number of dry ponds in the inventory is 480 and the number of dry ponds expected to be in 
next year’s inventory is 500. The Approved Budget includes a mid-year transfer of a new crew into this activity, 
thereby increasing the percentage of ponds rehabilitated and maintained. 
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Through the master planning process, the Water Quality program is developing and implementing integrated, 
watershed-based strategies to treat runoff from existing development, provide baseflow enhancement, and/or 
reduce erosive flows. The Stormwater Treatment activity manages construction and design of these structural 
controls. This key indicator reflects the effectiveness of these publicly funded controls in removing total 
suspended solids (TSS) from stormwater.  Total suspended solids and the resulting turbidity negatively impact 
water quality by impacting aquatic species, fouling habitat and reducing the growth of beneficial submerged 
aquatic plants. 
 
 
 
 

% Total Suspended Solids Removed per Amount Produced Annually in Drainage Areas 
with Publicly Funded Structural Water Quality Controls
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Drainage Utility Fund Summary

2000-01 2001-02 2001-02 2002-03 2002-03
ACTUAL AMENDED ESTIMATED PROPOSED APPROVED

BEGINNING BALANCE 2,217,423 1,752,611 2,784,938 1,351,729 1,351,729

REVENUE
     Drainage Fee
         Residential 16,464,159 16,378,484 16,625,341 18,138,676 18,138,676
         Commercial/City 8,396,346 9,242,533 8,499,419 12,541,567 12,541,567
     Storm Sewer Discharge Permits 123,105 124,838 124,838 127,335 127,335
     Underground Storage Permits 32,144 30,000 24,929 25,583 25,583
     Development Fees 678,564 715,000 525,229 564,641 564,641
     Monitoring and Maintenance 57,960 35,000 180,000 35,000 35,000
     Maple Run 62,842 60,000 60,000 60,000 60,000
     Interest Income 1,273,326 1,275,000 789,921 813,916 813,916
     Property sales 57,315 30,000 7,473 17,935 17,935
     Accrued Payroll 0 0 0 0 0
     Miscellaneous 13,106 12,000 12,000 11,160 11,160

TOTAL REVENUE 27,158,868 27,902,855 26,849,151 32,335,813 32,335,813

TRANSFER IN FROM GENERAL FUND 298,504 298,504 298,504 298,504 298,504

TOTAL AVAILABLE FUNDS 27,457,372 28,201,359 27,147,655 32,634,317 32,634,317

OPERATING REQUIREMENTS
     Land Development Review & Inspection 3,554,300 3,407,526 2,890,607 3,469,074 3,469,074
     Water Quality Protection 4,730,210 4,928,439 4,870,437 5,255,126 5,255,126
     Infrastructure and Waterway Maintenance 6,390,996 6,697,376 6,426,635 6,848,154 6,848,154
     Flood Hazard Mitigation 1,579,016 1,644,115 1,800,379 1,922,695 1,922,695
     Streambank Restoration & Erosion 1,429,974 340,055 395,745 506,767 506,767
     Master Planning 548,047 116,237 114,843 151,496 151,496
     Support Services 195,532 2,944,063 3,101,581 3,599,405 3,599,405

TOTAL OPERATING REQUIREMENTS 18,428,075 20,077,811 19,600,227 21,752,717 21,752,717

OTHER OPERATING REQUIREMENTS
     Information Systems Support 138,146 553,490 553,490 758,004 758,004
     Bad Debt 673,727 371,922 671,922 675,000 675,000
     Maple Run Settlement 133,297 138,000 138,000 155,319 155,319
     Transfer to AE - Greenbuilder Program 0 19,817 19,817 19,817 19,817
     Hazardous Materials Response 294,966 226,965 226,965 222,515 222,515
     UWO Law Water Quality 55,000 66,000 66,000 66,000 66,000
     PARD Flood Control 0 84,000 84,000 84,000 84,000
     UCSO Billing Support & LIS Upgrade 467,218 467,218 467,218 467,218 467,218

TOTAL OTHER OPERATING REQUIREMENTS 1,762,354 1,927,412 2,227,412 2,447,873 2,447,873

TOTAL EXPENSES 20,190,429 22,005,223 21,827,639 24,200,590 24,200,590



Drainage Utility Fund Summary

2000-01 2001-02 2001-02 2002-03 2002-03
ACTUAL AMENDED ESTIMATED PROPOSED APPROVED

TRANSFERS OUT
     General Obligation Debt Service 170,411 310,792 310,792 1,030,363 1,030,363
     UWO Local Control Structural Match 451,689 450,724 450,724 450,724 450,724
     Environmental Remediation Fund 0 100,000 100,000 241,500 241,500
     Other Enterprise CIP 2,404,000 2,357,000 2,357,000 3,832,500 3,832,500
     Transfer to Gen Gov CIP 0 0 0 22,000 22,000
     Transfer to BCCP 837,816 256,210 256,210 0 0
     Transfer to W/WW Operating 0 256,210 256,210 540,000 540,000
     Transfer to Solid Waste Services 46,893 0 0 0 0
     Transfer to Sustainability Fund 0 279,029 279,029 323,358 323,358
     Trunked Radio 0 8,052 8,052 4,241 4,241

TOTAL TRANSFERS OUT 3,910,809 4,018,017 4,018,017 6,444,686 6,444,686

OTHER REQUIREMENTS
     Administrative Support - City wide 1,191,937 1,390,868 1,390,868 1,654,635 1,654,635
     Infrastructure Support Services 1,594,040 1,186,770 1,186,770 0 0
     Workers' Compensation 87,933 92,570 92,570 53,554 53,554
     Liability Reserve Fund 21,000 15,000 15,000 16,000 16,000
     Accrued Payroll 50,000 50,000 50,000 78,000 78,000

TOTAL OTHER REQUIREMENTS 2,944,910 2,735,208 2,735,208 1,802,189 1,802,189

TOTAL REQUIREMENTS 27,046,148 28,758,448 28,580,864 32,447,465 32,447,465

EXCESS (DEFICIENCY) OF TOTAL
AVAILABLE FUNDS OVER REQUIREMENTS 411,224 (557,089) (1,433,209) 186,852 186,852

ADJUSTMENT TO GAAP 156,291 0 0 0 0

ENDING BALANCE 2,784,938 1,195,522 1,351,729 1,538,581 1,538,581



Watershed Protection and Development Review Department  
(Drainage Utility Fund) - 2002-2003

Significant Revenue and Expenditure Changes by Program

Revenue Changes Dollars FTEs

1. The Commercial Drainage Fee Revenue is approved to increase by $3,299,034 as a 
result of the second year of Cost of Service and Master Plan implementation.

$3,299,034

2. The Residential Drainage Fee Revenue is approved to increase by $1,760,192. $1,760,192

3. Development Fee Revenue is estimated to decrease $150,359 based on actual 
services in FY'02.

($150,359)

4. Revenue from interest income is projected to decrease. ($461,084)

5. Income from Property Sales is projected to decrease. ($12,065)

6. The Approved Budget includes an increase in revenue for Storm Sewer Discharge 
Permits and a decrease in Underground Storage Permits and Miscellaneous revenue 
for a net difference of $2,760.

($2,760)

Expenditure Changes 

1. City-Wide
The Approved Budget includes $114,485 for incremental costs of Pay for
Performance in 2002.

$114,485

The Approved Budget includes $114,219 for anticipated changes in health
contributions.

$114,219

An increase in the amount of $52,914 for employee retirement benefits is included in
the Approved Budget.

$52,914

The Approved Budget includes decreases in various activities for temporary
employees and overtime in the amount of $24,656.

($24,656)

2. Land Development Review & Inspection
The conversion of a temporary employee to permanent status added an approved
expense of $18,212. Also included are the expenses for a personal computer and
supplies.

$18,212 0.50

The Approved Budget includes the allocation of managerial costs form the General
Fund (Land Development Services) to the Drainage Utility Fund in the amount of
$135,000.

$135,000
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3. Streambank Restoration & Erosion Management
Expense refunds for project management are projected to decrease which will result
in a net increase of $124,097 in expenditures.

$124,097

4. Flood Hazard Mitigation
The Approved Budget includes an expense of $60,000 for a contract to assess the
drainage infrastructure with regard to dam safety.

$60,000

5. Infrastructure and Waterway Maintenance
The Approved Budget includes $83,500 for replacement radios for field personnel. $83,500

The Approved Budget includes the reallocation of personnel within the program to 
increase pond maintenance by 1 crew and decrease storm sewer cleaning by 6 
FTEs.  This results in a zero net effect.

$0

The Approved Budget includes the addition of a third pond maintenance crew which 
will be backcharged to the General Fund in the amount of $537,997 and 7 FTEs.

$0 7.00

6. Water Quality Protection
The Approved Budget includes $140,655 for the Salamander Research Program.  A 
reduction in commodities and contractuals and an increase in vacancy savings in the 
amount of $140,655 will result in a zero net effect.

$0

7. Support Services
The Approved Budget includes an increase for rent and parking spaces. $122,946

The Approved Budget includes the reallocation of support services costs and 17 
FTEs as a result of the dissolution of Infrastructure Support Services Department.

$0 17.00 

8. Transfers/Other Requirements
The Approved Budget increases transfers and other requirements in the following 
areas: $3,226,158

$204,514 for Information Systems Support;
$303,078 for Bad Debt;
$17,319 for the Maple Run settlement;
$719,571 in General Obligation Debt Service for the Crystal Brook Project;
$141,500 for the transfer to the Environmental Remediation Fund;
$1,475,500 for the transfer to CIP for implementation of the Master Plan;
$27,580 transfer to Water and Wastewater for the Balcones Canyonland Preserve;
$44,329 for the transfer to the Sustainability Fund;
$263,767 for city-wide Admin. Support;
$28,000 for Accrued Payroll;
$1,000 transfer to the Liability Reserve Fund.



Environmental Remediation Fund — 2002-2003 
 

 

Purpose and Nature of Fund 
 
The purpose of this fund is to provide for remediation of sites, such as closed landfills and abandoned storage tanks, 
which could affect ground and surface water quality or public health and safety.  Use of these funds will be limited to 
those sites for which the City has either partial or total liability.  The City will seek to recover costs from other parties 
where liability is shared. 
 

Factors Affecting Revenue 
 
The Environmental Remediation Fund is supported by transfers from the Solid Waste Services Fund, the Water and 
Wastewater Utility Fund, and the Watershed Protection Department Drainage Utility Fund. Transfers from enterprise 
funds are based on the number of sites scheduled for remediation.  In 2002-2003, work is expected to continue at 
Mabel Davis Park. The projected completion date is between FY2004 and FY2006. 
 

Factors Affecting Requirements 
 
The Solid Waste Services Department will utilize the fund in 2002-2003 for site assessment, design and construction 
of closed City landfill sites at Mabel Davis Park. 
 
The Approved Budget continues a citywide contract of $50,000 for remediation and disposal of hazardous waste 
found abandoned on City property and right-of-way. 
 

 
 
 

 



2000-2001 2001-2002 2001-2002 2002-2003 2002-2003
ACTUAL APPROVED ESTIMATED PROPOSED APPROVED

BEGINNING BALANCE 748,633 1,775,633 1,874,167 315,667 315,667

FUNDING SOURCES
Transfer from Water and Wastewater 75,000 100,000 100,000 100,000 100,000
Transfer from Solid Waste Services 1,750,000 241,500 241,500 241,500 241,500
Transfer from Watershed Management 100,000 100,000 100,000 241,500 241,500
Investment Interest 72,258 20,000 20,000 20,000 20,000
TOTAL FUNDING SOURCES 1,997,258 461,500 461,500 603,000 603,000

REQUIREMENTS
Transfer to Solid Waste Services 868,000 1,970,000 1,970,000 633,633 633,633
Spills Response 7,053 50,000 50,000 50,000 50,000
TOTAL REQUIREMENTS 875,053 2,020,000 2,020,000 683,633 683,633

EXCESS (DEFICIENCY) OF TOTAL 1,122,205 (1,558,500) (1,558,500) (80,633) (80,633)
AVAILABLE FUNDS
OVER REQUIREMENTS

ADJUSTMENT TO GAAP 3,329 0 0 0 0

ENDING BALANCE 1,874,167 217,133 315,667 235,034 235,034

ENVIRONMENTAL REMEDIATION FUND



Programs and Activites
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General Fund

Actual FTE Amended FTE Estimate FTE Proposed FTE
-03-01 -2002 20022000 2001 -032002-012000 -20022001-20022001-20022001

FTE
-032002

Approved
-032002

BROWNFIELDS

Brownfields $0 0.00 $0 0.00 $0 0.00 $0 2.00 $0 2.00

BUILDING DEVELOPMENT REGULATION

Building 
Inspections - 
Permit and 
Licensing

$3,146,015 61.00 $3,540,776 64.00 $3,224,440 64.00 $3,471,707 56.00 $3,471,707 56.00

Commercial 
Building Plan 
Review

$779,927 14.00 $831,260 16.00 $811,774 16.00 $757,494 14.00 $757,494 14.00

LAND DEVELOPMENT REVIEW AND INSPECTION

Land 
Development 
Review and 
Assistance

$3,401,350 73.00 $3,244,687 68.00 $3,117,852 68.00 $2,930,332 72.00 $2,930,332 72.00

SUPPORT SERVICES

Administration 
and Management

$0 0.00 $0 0.00 $0 0.00 $8,081 0.00 $8,081 0.00

Facility Expenses $800,700 0.00 $730,700 0.00 $718,162 0.00 $639,622 0.00 $639,622 0.00

Financial 
Monitoring / 
Budgeting

$0 0.00 $0 0.00 $0 0.00 $90,292 0.00 $90,292 0.00

Information 
Technology

$0 0.00 $0 0.00 $0 0.00 $41,514 0.00 $41,514 0.00

Personnel / 
Training

$0 0.00 $0 0.00 $0 0.00 $69,995 0.00 $69,995 0.00

Purchasing 
/M/WBE

$0 0.00 $0 0.00 $0 0.00 $25,220 0.00 $25,220 0.00

TRANSFERS & OTHER REQUIREMENTS

Other 
Requirements

$0 0.00 $0 0.00 $0 0.00 $537,997 0.00 $537,997 0.00

Transfers $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

 Total $8,127,992 148.00 $8,347,423 148.00 $7,872,228 148.00 $8,572,254 144.00 $8,572,254 144.00
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Drainage Fund

Actual FTE Amended FTE Estimate FTE Proposed FTE
-03-01 -2002 20022000 2001 -032002-012000 -20022001-20022001-20022001

FTE
-032002

Approved
-032002

FLOOD HAZARD MITIGATION

Creek Flood 
Hazard Mitigation

$0 4.30 $349,550 3.80 $385,321 3.80 $460,142 4.30 $460,142 4.30

Flood Early 
Warning System 
(FEWS)

$195,060 2.30 $213,854 2.30 $243,901 2.30 $215,814 2.30 $215,814 2.30

Flood Plain 
Management

$273,343 3.70 $290,150 3.70 $283,333 3.70 $308,741 3.80 $308,741 3.80

Localized Flood 
Hazard Mitigation

$3,068 6.40 $618,519 9.40 $747,037 9.40 $750,896 9.70 $750,896 9.70

Regional 
Stormwater 
Management 
Evaluation

$124,331 2.00 $143,942 2.50 $122,703 2.50 $160,190 2.60 $160,190 2.60

Voluntary 
Floodplain Home 
Buyout Program

$29,365 0.30 $28,100 0.30 $18,082 0.30 $26,918 0.30 $26,918 0.30

INFRASTRUCTURE & WATERWAY MAINTENANCE

Creek Vegetation 
Control

$1,265,003 1.00 $1,351,807 1.00 $1,207,201 1.00 $1,306,156 1.00 $1,306,156 1.00

Erosion Repair $351,196 6.00 $363,849 6.00 $323,236 6.00 $348,733 6.00 $348,733 6.00

Open Waterway 
Maintenance

$1,723,816 27.00 $1,867,995 28.00 $1,790,226 28.00 $1,842,890 27.00 $1,842,890 27.00

Pond Maintenance $742,935 7.00 $850,688 7.00 $809,470 7.00 $914,865 20.00 $914,865 20.00

Storm Drain 
Cleaning

$500,305 10.00 $545,821 10.00 $508,869 10.00 $595,766 8.00 $595,766 8.00

Storm Drain 
Rehabilitation

$1,642,653 21.00 $1,527,540 21.00 $1,616,598 21.00 $1,643,631 18.00 $1,643,631 18.00

Town Lake 
Cleanup

$161,460 4.00 $189,676 4.00 $171,046 4.00 $196,118 4.00 $196,118 4.00

LAND DEVELOPMENT REVIEW AND INSPECTION

Environmental 
Inspection

$682,909 13.00 $776,529 13.00 $767,735 13.00 $779,260 13.00 $779,260 13.00

Land 
Development 
Review and 
Assistance

$747,164 38.35 $2,630,997 38.35 $2,122,876 38.35 $2,689,814 40.25 $2,689,814 40.25

MASTER PLANNING
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Watershed 
Protection Master 
Planning

$195,335 1.85 $116,237 1.15 $114,843 1.15 $151,497 1.50 $151,497 1.50

STREAMBANK RESTORATION & EROSION MANAGEMENT

Streambank 
Restoration & 
Erosion 
Management 
Services

$548,026 8.00 $340,055 5.00 $395,744 5.00 $506,767 5.90 $506,767 5.90

SUPPORT SERVICES

Administration 
and Management

$1,094,071 12.30 $1,612,649 14.30 $1,576,604 14.30 $1,349,555 8.25 $1,349,555 8.25

Facility Expenses $844,538 0.00 $783,844 0.00 $949,240 0.00 $1,027,150 0.00 $1,027,150 0.00

Financial 
Monitoring / 
Budgeting

$19,610 0.75 $41,362 0.75 $40,086 0.75 $348,736 9.00 $348,736 9.00

Information 
Technology

$238,570 5.10 $344,970 5.10 $357,895 5.10 $458,881 6.85 $458,881 6.85

Personnel / 
Training

$46,083 1.00 $43,750 1.00 $49,015 1.00 $259,392 5.00 $259,392 5.00

PIO/Community 
Services

$0 0.00 $78,453 1.00 $85,660 1.00 $80,033 1.00 $80,033 1.00

Purchasing 
/M/WBE

$33,019 1.00 $39,035 1.00 $43,105 1.00 $75,660 2.00 $75,660 2.00

TRANSFERS & OTHER REQUIREMENTS

Other 
Requirements

$7,082,753 0.00 $4,662,620 0.00 $4,962,584 0.00 $4,250,062 0.00 $4,250,062 0.00

Transfers $3,910,809 0.00 $4,018,017 0.00 $4,018,017 0.00 $6,444,686 0.00 $6,444,686 0.00

WATER QUALITY PROTECTION

Environmental 
Impact 
Assessments

$318,059 4.08 $372,412 4.45 $383,166 4.45 $415,044 5.15 $415,044 5.15

Pollution 
Detection, 
Tracking and 
Forecasting

$1,131,838 12.07 $1,167,598 11.70 $1,183,099 11.70 $1,048,582 11.05 $1,048,582 11.05

Pollution 
Prevention and 
Reduction

$899,511 12.00 $945,079 12.00 $946,188 12.00 $1,006,140 12.00 $1,006,140 12.00

Salamander 
Research 
Program

$157,932 3.00 $204,424 3.00 $247,714 3.00 $375,350 3.00 $375,350 3.00

Stormwater 
Quality Evaluation

$1,209,705 11.05 $1,357,478 11.05 $1,262,496 11.05 $1,198,915 11.00 $1,198,915 11.00
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Stormwater 
Treatment

$273,017 3.50 $310,894 3.50 $307,343 3.50 $322,455 3.55 $322,455 3.55

Water Quality 
Education

$404,329 4.40 $399,076 4.40 $427,120 4.40 $643,985 7.75 $643,985 7.75

Water Quality 
Planning and 
Intergovernmental
 Comp.

$196,335 3.30 $171,478 3.00 $113,311 3.00 $244,641 4.00 $244,641 4.00

 Total $27,046,148 229.75 $28,758,448 232.75 $28,580,864 232.75 $32,447,465 257.25 $32,447,465 257.25
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Program: BROWNFIELDS

N/A                 N/A

7

11.7 11.7

0

5

10

15

Actual Amended Estimate Proposed Approved

-012000 -20022001 2002-03Performance Measures:
Actual Amended Estimate Proposed Approved

-20022001 2002-03

-012000 -20022001 2002-03-20022001 2002-03

The purpose of the Brownfields Program is to provide incentives and information 
to Brownfields property owners so they can cleanup and ultimately redevelop 
their Brownfields property.

Program Objective:

Actual FTE Amende EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -012000 2001 -2002 2001 -2002 2002-03

Approved FTE
2002-032002-032002-032001 -20022001 -2002-012000

$0 0.00 $0 0.00 $0 0.00 $172,101 2.00Brownfields $172,101 2.00

Total $0 0.00 $0 0.00 $0 0.00 $172,101 2.00 $172,101 2.00

Increase in assessed value of 
targeted Brownfields sites

10%N/A N/A 10% 10%

Percent of potential sites entered 
into Program

11.7N/A                     N/A                         7 11.7

Percent of potential sites entered into Program

Program Results Measures:
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75BF

Program Name: BROWNFIELDS

BrownfieldsActivity:
Activity Code:

The purpose of the Brownfields activity is to provide incentives and information 
to Brownfields property owners so they can cleanup and ultimately redevelop 
their Brownfields property.

The Brownfields Activity is a semi-core activity.  No legal mandates.  Due to 
environmental concerns, the City of Austin conducted a study in 1992 to 
identify closed landfills in the Austin area that operated prior to the CERCLA 
and RCRA regulations.  The City study identified 26 landfills in the Austin 
area.  The US EPA identifies these and other potentially contaminated 
properties as “brownfields” and has established funding to assist municipalities 
in addressing brownfields issues and creating reuse options for brownfield 
sites. In 1998, the US EPA awarded Austin a $200,000 Brownfields 
Assessment Demonstration Pilot grant.  The grant has focused on various 
activities directed at assessment, remediation, and reuse options for 
brownfields in east Austin.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

 

Semi Core Services

Administer EPA Brownfields Loan Grant
Conduct Environmental Site 

Service Enhancements

 

DemandNumber of potential Brownfield sites N/A N/A 77 77 77

EfficiencyActivity cost per program site N/A N/A $1,590 $1,095 $1,095

ResultIncrease in assessed value of 
targeted Brownfields sites

N/A N/A 10% 10% 10%

ResultPercent of potential sites entered 
into Program

0 0 7 11.7 11.7

$0 $0 $0 $172,101Expense Refunds $172,101

$0 $0 $0 $0General Fund $0

$0 $0Total Requirements $0 $172,101 $172,101

0.00 0.00 0.00 2.00Full-Time Equivalents 2.00
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75BF

Program Name: BROWNFIELDS

BrownfieldsActivity:
Activity Code:

The Approved Budget includes the transfer of 2 FTEs from Solid Waste 
Services.  The expenses for these FTEs and this program will be backcharged 
to the Solid Waste Services Department.

Catherine Esparza 512-974-1954

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Assessments
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Program: BUILDING DEVELOPMENT REGULATION

71
95 93 89 89
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Actual Amended Estimate Proposed Approved

-012000 -20022001 2002-03Performance Measures:
Actual Amended Estimate Proposed Approved

-20022001 2002-03

-012000 -20022001 2002-03-20022001 2002-03

The purpose of the Building Development Regulations program is to review, 
issue permits and inspect in a timely manner for the community in order to 
insure code compliant buildings, systems, and sites.

Program Objective:

Actual FTE Amende EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -012000 2001 -2002 2001 -2002 2002-03

Approved FTE
2002-032002-032002-032001 -20022001 -2002-012000

$3,203,955 61.00 $3,582,470 64.00 $3,254,232 64.00 $3,538,707 56.00Building 
Inspections - 
Permit and 
Licensing

$3,538,707 56.00

$807,670 14.00 $889,660 16.00 $813,808 16.00 $815,894 14.00Commercial 
Building Plan 
Review

$815,894 14.00

$0 0.00 $232,752 6.00 $0 0.00 $0 0.00Permit Center $0 0.00

Total $4,011,625 75.00 $4,704,882 86.00 $4,068,040 80.00 $4,354,601 70.00 $4,354,601 70.00

Percent of initial commercial 
building plan reviews completed 
within Land Development Code 
mandated time of 21 days

89%71% 95% 93% 89%

Percent of inspections performed 
within 24 hours

90%96% 95% 93% 90%

Percent of trade permits or 
activations issued within 24 hours 
of request

100%100% 100% 100% 100%

Percent of initial commercial building plan reviews 
completed within Land Development Code mandated time 
of 21 days

Program Results Measures:



Watershed Protection & Development Review-2002-03

64PN

Program Name: BUILDING DEVELOPMENT REGULATION

Building Inspections - Permit and LicensingActivity:
Activity Code:

The purpose of Building Inspections - Permit and Licensing Activity is to 
provide permit licensing and inspections of buildings and systems at various 
stages of construction to safeguard the public's life, health, safety and welfare.

This activity is a core activity.  This activity is mandated by State Legislation 
for Residential Inspections, FEMA, State Plumbing Licensing Law, State Air-
conditioning Law. This activity includes permit licensing  and all residential and 
commercial inspections.  The inspections have been performed since 1931.  
Since 1988, several new programs have been implemented and they include 
booklet programs of plumbing, electrical and mechanical installations, third 
party inspections, roofing booklet program, and major project teams.  This 
activity also supports the trade Boards and Commissions.  Plumbing 
inspection in utility service areas outside the City limits has been assumed for 
the Water/Wastewater Utility.  Electrical inspections outside the City limits are 
being conducted when contracted with Austin Energy as the agent.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services Semi Core Services Service Enhancements

EfficiencyCost per inspection $17.65 $22.72 $21.26 $22 $22

EfficiencyCost per permit issued $5.01 $6.65 6.32 $6.91 $6.91

ResultPercent of inspections performed 
within 24 hours

96% 95% 93% 90% 90%

ResultPercent of trade permits or 
activations issued within 24 hours 
of request

100% 100% 100% 100% 100%

$57,940 $41,694 $29,792 $67,000Expense Refunds $67,000

$3,146,015 $3,540,776 $3,224,440 $3,471,707General Fund $3,471,707

$3,203,955 $3,582,470Total Requirements $3,254,232 $3,538,707 $3,538,707

61.00 64.00 64.00 56.00Full-Time Equivalents 56.00
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64PN

Program Name: BUILDING DEVELOPMENT REGULATION

Building Inspections - Permit and LicensingActivity:
Activity Code:

The Approved Budget decreased $43,763. Requirements decreased due to 
elimination of 8 FTEs but this was offset by increased in health benefits, rent 
costs, capital costs and terminal pay.  

Two FTEs will retire in the 1st quarter of FY03. The lost of these experienced 
inspectors, replaced with less experienced inspectors, is expected to affect 
response time.

Janet Gallagher 512-974-2089

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Permit Licensing
Permit inspections (Residential and 
Commercial)

  



Watershed Protection & Development Review-2002-03

63CB

Program Name: BUILDING DEVELOPMENT REGULATION

Commercial Building Plan ReviewActivity:
Activity Code:

The purpose of Commercial Building Plan Review is to provide code review to 
the construction community so they can have code compliant commercial 
building plans in a timely manner.

This activity is a core activity. This programs is mandated by State Legislation 
for Residential Inspections, FEMA, State Plumbing Licensing Law, State Air-
conditioning Law. This activity includes the building plan review for all 
commercial and multi-family projects.  Prior to 1967, review of commercial 
projects was limited.  In 1967, a building inspector was made responsible for 
reviewing all commercial and multi-family projects for Building Code 
compliance.  In the mid-1970s, review for plumbing, electrical and mechanical 
code compliance was added.  In 1980, energy code review was added.  
Landscape review was added in 1982.  In 1987, Sematech and several other 
large projects prompted the creation of special project coordinators to facilitate 
review and inspection of major industrial projects.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services Semi Core Services Service Enhancements

EfficiencyCost per commercial building 
application reviewed

$245 $247 $305 $227 $227

OutputTotal number of commercial building 
applications reviewed

3,460 3,600 2,800 3,600 3,600

ResultPercent of initial commercial building 
plan reviews completed within 
Land Development Code mandated 
time of 21 days

71% 95% 93% 89% 89%

$27,743 $58,400 $2,034 $58,400Expense Refunds $58,400

$779,927 $831,260 $811,774 $757,494General Fund $757,494

$807,670 $889,660Total Requirements $813,808 $815,894 $815,894

14.00 16.00 16.00 14.00Full-Time Equivalents 14.00
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Program Name: BUILDING DEVELOPMENT REGULATION

Commercial Building Plan ReviewActivity:
Activity Code:

The Approved Budget decreases $73,766 due to the elimination of 2 vacant 
FTEs.  Current plan review time has improved significantly with additions of 
administrative staffing from 48% on time to 95% on time.

Janet Gallagher 512-974-2089

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Review of Energy, Building, 
Mechanical, Electrical and Plumbing 
plans, Research, Code adoption, Site 
Visits, Consulting, Building Plan Review 
coordination, Electrical Testing
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Program: FLOOD HAZARD MITIGATION
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-20022001 2002-03

-012000 -20022001 2002-03-20022001 2002-03

The purpose of Flood Hazard Mitigation is to reduce impacts of flooding in our 
community in order to protect lives, property and the environment.

Program Objective:

Annual Savings on flood insurance 
premiums resulting from CRS 
activities

$200K $200K $200K $200K

Number of acres of floodplain 
converted to green space through 
removal of structures

21.74N/A 7 20.99 21.74

Percent of direct customer 
satisfaction (OEM and FEWS 
operators) as measured by semi-
annual survey

70%N/A 70% 70% 70%

Percent of evaluations completed 
within 30 days

85%95% 85% 85% 85%

Percent of localized flood risk 
structures with increased 
protection proposed

3.03% 3.03% 3.03% 3.03%

Percent of structures/roadway 
crossings at risk of  flooding with 
increased protection proposed

3.08%N/A 0.20% 2.75% 3.08%

Total value of flood insurance 
coverage in effect

 $463 million $460M   

Percent of evaluations completed within 30 days

Program Results Measures:
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Program: FLOOD HAZARD MITIGATION

Actual FTE Amende EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -012000 2001 -2002 2001 -2002 2002-03

Approved FTE
2002-032002-032002-032001 -20022001 -2002-012000

$0 4.30 $389,550 3.80 $396,011 3.80 $503,942 4.30Creek Flood 
Hazard Mitigation

$503,942 4.30

$195,060 2.30 $213,854 2.30 $243,901 2.30 $215,814 2.30Flood Early 
Warning System 
(FEWS)

$215,814 2.30

$273,343 3.70 $290,150 3.70 $283,333 3.70 $308,741 3.80Flood Plain 
Management

$308,741 3.80

$3,068 6.40 $667,410 9.40 $758,904 9.40 $765,896 9.70Localized Flood 
Hazard Mitigation

$765,896 9.70

$124,331 2.00 $148,524 2.50 $122,703 2.50 $160,190 2.60Regional 
Stormwater 
Management 
Evaluation

$160,190 2.60

$29,365 0.30 $28,100 0.30 $18,082 0.30 $26,918 0.30Voluntary 
Floodplain Home 
Buyout Program

$26,918 0.30

Total $625,167 19.00 $1,737,588 22.00 $1,822,934 22.00 $1,981,501 23.00 $1,981,501 23.00
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52CH

Program Name: FLOOD HAZARD MITIGATION

Creek Flood Hazard MitigationActivity:
Activity Code:

This Activity is a core Activity.  This activity is mandated by the City of Austin's 
participation in the National Flood Insurance Program (NFIP) administered by 
the Federal Emergency Management Agency.  The NFIP was established by 
the National Flood Insurance Act of 1968, modified by the Flood Disaster 
Protection Act of 1973 and by the National Flood Insurance Reform Act of 
1994.  The City of Austin has experienced significant loss of life and property 
due to floods during every decade since 1832, seven years prior to its founding. 
Floods in the 1960’s and 70’s led to improved development regulations and 
programs. The City joined the National Flood Insurance Program (NFIP) in 
1975, which enables citizens to purchase federally backed flood insurance for 
their properties and mandates certain building codes and development 
restrictions within floodplain areas. The first edition of the Drainage Criteria 
Manual was issued in 1977, which contains further restrictions on development 
in relation to flood plain areas.  Floods in 1981, 1991, 1998, and 2001 have led 
Austin to continue working towards more effective floodplain management 

Activity History and Description:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

DemandNumber of structures/roadway 
crossings at risk of creek flooding

N/A 7,000 7,000 7,000 7,000

EfficiencyAnnual cost per technical 
assistance request completed

N/A N/A N/A $398 $398

OutputNumber of structures/roadway 
crossings at risk of creek flooding 
with increased flood hazard 
protection after project completion

N/A N/A N/A 6 6

ResultPercent of structures/roadway 
crossings at risk of  flooding with 
increased protection proposed

N/A 0.20% 2.75% 3.08% 3.08%

$0 $349,550 $385,321 $460,142Drainage Fund $460,142

$0 $40,000 $10,690 $43,800Expense Refunds $43,800

$0 $389,550Total Requirements $396,011 $503,942 $503,942

4.30 3.80 3.80 4.30Full-Time Equivalents 4.30
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52CH

Program Name: FLOOD HAZARD MITIGATION

Creek Flood Hazard MitigationActivity:
Activity Code:

The purpose of Creek Flood Hazard Mitigation is to identify problem areas, 
develop strategies, and increase protection for affected citizens in order to 
mitigate creek flooding conditions to protect lives and property.

regulations, programs and capital projects.

Austin still faces many challenges in protecting its citizens from the impacts of 
flooding. Approximately 7,000 structures in Austin lie in the floodplain and are 
affected by creek flooding.   Many structures in Austin were built prior to the 
mid-1980’s or were annexed by the City and thus were not subject to higher 
design criteria for storm drain systems.  Currently we estimate 3,000 
structures are affected by localized flooding – outside of the floodplain 
boundaries – on an annual basis.

In 1999-00, engineering services associated with flooding were combined in the 
Flood Control Services Activity. However, as distinguished by the Watershed 
Protection Master plan, the approach used to mitigate hazards associated with 
either primary (Creek) or secondary (storm drain) systems are unique.  Creek 
flooding generally involves more regional planning and larger macro solutions 
impacting whole neighborhoods.  While creek flooding occurs less frequently, it 
is more severe.  Localized flooding usually affects fewer structures, occurs 
more frequently and may affect a single address.

The 2001-2002 budget broke out the services associated with solutions 
proposed for flooding problems into two activities, Localized Flood Hazard 
Mitigation and Creek Flood Hazard Mitigation.

An increase in requirements is caused by an additional 0.5 FTE and a 
budgeted $60,000 for contractual services.

Mapi Vigil, P.E. 512-974-3384

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Core Services

. Problem Assessments

. Watershed Analysis and Alternative 
Evaluation
. Neighborhood Planning & Annex 
Analysis
. Dam Safety Review & Evaluation

Semi Core Services

. Project  Preliminary Engineering

. Project Design

. Project Implementation

Service Enhancements
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52EW

Program Name: FLOOD HAZARD MITIGATION

Flood Early Warning System (FEWS)Activity:
Activity Code:

The purpose of the Flood Early Warning System is to provide warning to 
emergency responders so they can act to save lives and property from flash 
flooding.

This Activity is a core Activity.  This activity is mandated by the City of Austin's 
participation in the National Flood Insurance Program (NFIP) administered by 
the Federal Emergency Management Agency.  The NFIP was established by 
the National Flood Insurance Act of 1968, modified by the Flood Disaster 
Protection Act of 1973 and by the National Flood Insurance Reform Act of 
1994.  The Flood Early Warning System (FEWS) was created in response to 
the 1981 Memorial Day Flood.  The FEWS consists of approximately 120 rain 
and stream gauges that transmit real-time data to a computer in the Office of 
Emergency Management (OEM).  Engineers from the Watershed Protection 
Department monitor the FEWS data and provide information to the National 
Weather Service and flood warning statement to OEM.  The many peripheral 
uses of FEWS include capture of rainfall-runoff data for calibration of floodplain 
models and design of capital projects.

Activity History and Description:

Activity Objective:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

DemandNumber of FEWS alarms N/A N/A 1,100 100 100

EfficiencyActivity cost per structure in the 
floodplain

$24 $31 $34 $31 $31

OutputNumber of Office of Emergency 
Management mobilizations 
completed

18 12 12 12 12

ResultPercent of direct customer 
satisfaction (OEM and FEWS 
operators) as measured by semi-
annual survey

N/A 70% 70% 70% 70%

$195,060 $213,854 $243,901 $215,814Drainage Fund $215,814

$195,060 $213,854Total Requirements $243,901 $215,814 $215,814

2.30 2.30 2.30 2.30Full-Time Equivalents 2.30



Watershed Protection & Development Review-2002-03

52EW

Program Name: FLOOD HAZARD MITIGATION

Flood Early Warning System (FEWS)Activity:
Activity Code:

The Number of FEWS alarms measure shows a large decrease in demand 
between the FY’02 Estimate and FY’03 Approved.  In FY’02 the number of 
alarms significantly increased based on the floods of November 2001.  The 
FY’03 approved number of 100 represents a normal number of alarms for a 
fiscal year.  Otherwise, substantially the same.

David Walker 512-974-3369

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Core Services

· Issue flood warning statements
· Provide continuous, two-person, on-
call support of the Office of 
Emergency Management (OEM)
· Collect and monitor real-time 
hydrologic data
· Maintain the rain and stream gauge 
network
· Maintain the Flood Early Warning 
System software and hardware for 
data display and analysis
· Develop and improve systems and 
tools for flood threat detection and 
recognition. 
· Provide training to Flood Early 
Warning System operators.
· Perform flood reconnaissance and 
document damage to public and private 
facilities
· Maintain hydrologic data for model 
calibration and peripheral uses
· Assist OEM to develop flood 
emergency response plans

Semi Core Services

· Distribute hydrologic data

Service Enhancements
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52FL

Program Name: FLOOD HAZARD MITIGATION

Flood Plain ManagementActivity:
Activity Code:

The purpose of the Floodplain Management activity is to coordinate activities 
required by the National Flood Insurance Program (NFIP) and the City of Austin 

This Activity is a core Activity. This activity is mandated by the City of Austin's 
participation in the National Flood Insurance Program (NFIP) administered by 
the Federal Emergency Management Agency.  The NFIP was established by 
the National Flood Insurance Act of 1968, modified by the Flood Disaster 
Protection Act of 1973 and by the National Flood Insurance Reform Act of 
1994.  Floodplain Management activities allow the citizens of Austin to enjoy 
the availability of flood disaster assistance and flood insurance at discounted 
rates.  Development in flood prone areas is avoided, thus avoiding future costs 
for expensive flood control measures and maintaining the natural and traditional 
character of Austin’s creeks.  Since 1990 we have been a part of a voluntary 
program within the National Floodplain Insurance Program which allows 
insurance discounts for communities taking a proactive approach to educating 
and informing the public about the floodplain and the property which lies in 
flood prone areas.

Activity History and Description:

Activity Objective:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

DemandNumber of requests for Flood 
Insurance Rate Map (FIRM) 
information

N/A N/A 1,500 1,500 1,500

EfficiencyActivity cost per $100,000 valuation 
of Flood Insurance coverage

$49 $63 $55 $59 $59

OutputNumber of floodplain development 
assistance meetings conducted

N/A N/A 100 100 100

ResultAnnual Savings on flood insurance 
premiums resulting from CRS 
activities

 $200K $200K $200K $200K

$273,343 $290,150 $283,333 $308,741Drainage Fund $308,741

$0 $0 $0 $0Expense Refunds $0

$273,343 $290,150Total Requirements $283,333 $308,741 $308,741

3.70 3.70 3.70 3.80Full-Time Equivalents 3.80
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52FL

Program Name: FLOOD HAZARD MITIGATION

Flood Plain ManagementActivity:
Activity Code:

Land Development Code, provide floodplain maps, reviews and studies and 
provide floodplain development review and assistance to citizens, developers, 
staff and government agencies so they can obtain insurance, avoid 
construction in flood hazard areas, and plan development appropriately.

An increase in requirements is caused by an increase in engineering services 
expense.

David Walker 512-974-3380

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Core Services

Ensure continued participation in the 
National Flood Insurance Program 
(NFIP) and enhance Community Rating 
System (CRS) rating to further 
decrease flood insurance premiums 
for the community
Develop, maintain and distribute 
floodplain studies, maps, and 
information for existing and full 
development conditions
Review, approve and process 
changes to Flood Insurance Rate Maps 
through FEMA
Assist in local coordination of post-
disaster assistance to the public and 
local government
Review and make recommendations 
for requests to vacate drainage 
easements
Review and make recommendations on 
floodplain management issues 
associated with local, state and 
federal regulations.

Semi Core Services

Provide information to staff and public

Service Enhancements
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52LH

Program Name: FLOOD HAZARD MITIGATION

Localized Flood Hazard MitigationActivity:
Activity Code:

This is a core Activity.  This activity is mandated by the City of Austin's 
participation in the National Flood Insurance Program (NFIP) administered by 
the Federal Emergency Management Agency.  The NFIP was established by 
the National Flood Insurance Act of 1968, modified by the Flood Disaster 
Protection Act of 1973 and by the National Flood Insurance Reform Act of 
1994.  The City of Austin has experienced significant loss of life and property 
due to floods during every decade since 1832, seven years prior to its founding. 
Floods in the 1960’s and 70’s led to improved development regulations and 
programs. The City joined the National Flood Insurance Program (NFIP)in 
1975, which enables citizens to purchase federally backed flood insurance for 
their properties and mandates certain building codes and development 
restrictions within floodplain areas. The first edition of the Drainage Criteria 
Manual was issued in 1977, which contains further restrictions on development 
in relation to flood plain areas.  Floods in 1981, 1991 and 1998 have led Austin 
to continue working towards more effective floodplain management regulations, 

Activity History and Description:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

DemandNumber of utility coordination sites 
requested

47,171 28,000 33,000 30,000 30,000

EfficiencyAnnual cost per complaint 
inspection

$166 $511 $276 $200 $200

OutputNumber of structures with 
increased flood hazard protection 
due to storm drain system 
improvements

N/A 20 39 20 20

ResultPercent of localized flood risk 
structures with increased 
protection proposed

 3.03% 3.03% 3.03% 3.03%

$3,068 $618,519 $747,037 $750,896Drainage Fund $750,896

$0 $48,891 $11,867 $15,000Expense Refunds $15,000

$3,068 $667,410Total Requirements $758,904 $765,896 $765,896

6.40 9.40 9.40 9.70Full-Time Equivalents 9.70
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Program Name: FLOOD HAZARD MITIGATION

Localized Flood Hazard MitigationActivity:
Activity Code:

The purpose of Localized Flood Hazard Mitigation is to identify localized 
drainage study areas, develop strategies, and increase protection for affected 
citizens in order to mitigate localized flooding conditions to protect lives and 
property.

programs and capital projects.

Austin still faces many challenges in protecting its citizens from the impacts of 
flooding. Approximately 7,000 structures in Austin lie in the floodplain and are 
affected by creek flooding.   Many structures in Austin were built prior to the 
mid-1980’s or were annexed by the City and thus were not subject to higher 
design criteria for storm drain systems.  Currently we estimate 3,000 
structures are affected by localized flooding – outside of the floodplain 
boundaries – on an annual basis.

In 1999-2000, engineering services associated with flooding were combined in 
the Flood Control Services Activity. However, as distinguished by the 
Watershed Protection Master plan, the approach used to mitigate hazards 
associated with either primary (creek) or secondary (storm drain) systems are 
unique.  Creek flooding generally involves more regional planning and larger 
macro solutions impacting whole neighborhoods.  While creek flooding occurs 
less frequently, it is more severe.  Localized flooding usually affects fewer 
structures, occurs more frequently and may only affect a single address.

The 2001-2002 budget separates out the services associated with solutions 
proposed for flooding problems into two activities, Localized Flood Hazard 
Mitigation and Creek Flood Hazard Mitigation.

The annual cost per storm inspection decreases as a result of an increased 
number of storms, resulting in increased inspections.

Mike Newman 512-974-3372

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Core Services

-Problem Assessments
-Project Planning
-Field Engineering
-Inspections
-Utility Coordination

Semi Core Services

-Project Design
- Project Implementation

Service Enhancements
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Program Name: FLOOD HAZARD MITIGATION

Regional Stormwater Management EvaluationActivity:
Activity Code:

The purpose of Regional Stormwater Management Evaluation is to provide an 
opportunity for applicants to participate in the development of jointly funded 
facilities so they can develop property without the requirement of providing on-
site detention.

This Activity is a core Activity.  No legal mandate. The Regional Stormwater 
Management Program (RSMP) was created in 1984 to provide for funding, 
planning, design and construction of regional stormwater management facilities 
to prevent flooding caused by increased run-off from developments. This activity 
is funded using fees paid by owners of those developments.  City ordinances 
require proposed developments to mitigate the effects of increased stormwater 
run-off leaving the sites.  Detention ponds are the primary method used to meet 
these requirements.  An alternative to on-site detention is the Regional 
Stormwater Management Program.  Regional ponds provide more easily 
identified points of control of stormwater runoff and have been shown to be 
more efficient as well.  The RSMP uses a watershed-wide approach to analyze 
the combined effects of detention facilities throughout the watershed to ensure 
that flooding is not aggravated.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

DemandNumber of participation requests 
submitted

294 130 180 150 150

EfficiencyActivity cost per evaluation per FTE $142 $179 $257 $427 $427

OutputTotal value of RSMP fees collected N/A N/A $1,000,000 $1,250,000 $1,250,000

ResultPercent of evaluations completed 
within 30 days

95% 85% 85% 85% 85%

$124,331 $143,942 $122,703 $160,190Drainage Fund $160,190

$0 $4,582 $0 $0Expense Refunds $0

$124,331 $148,524Total Requirements $122,703 $160,190 $160,190

2.00 2.50 2.50 2.60Full-Time Equivalents 2.60
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52RS

Program Name: FLOOD HAZARD MITIGATION

Regional Stormwater Management EvaluationActivity:
Activity Code:

The Approved Budget includes an increase of $16,248 and .1 FTE.  Otherwise, 
substantially the same.

Mapi Vigil 512-974-3384

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Core Services

· Evaluate hydrologic and hydraulic 
master plan models
· Evaluate site drainage analysis

Semi Core Services

· Answer citizen requests

Service Enhancements
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52HB

Program Name: FLOOD HAZARD MITIGATION

Voluntary Floodplain Home Buyout ProgramActivity:
Activity Code:

The purpose of the Voluntary Home Buyout Program is to remove structures 
from flood hazard areas and create green space within the floodplain for the 
community to protect lives, property and the environment.

This activity is a semi-core Activity.  No legal mandate.  Acquisition of 
repetitive flood loss properties can be an economically justified non-structural 
approach to flood hazard mitigation.  In November 1998, citizens approved 
bonds for two projects.  In FY 1999, 13 homes were acquired as part of the 
Creek Bend Flood Control Project and 32 homes were acquired under the 
Onion Creek Floodplain Voluntary Home Buyout Project.  In FY2000, the City 
received a Hazard Mitigation Grant from the Federal Emergency Management 
Agency that allowed acquisition of two repetitively flooded homes on 
Williamson Creek.  In FY2001, additional homes were acquired with funds 
remaining from the Onion Creek Floodplain Voluntary Home Buyout Project, 
and additional work to obtain grant funding is being completed.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

· Acquire structures removed from the 
floodplain
· Develop Flood Hazard Mitigation 

Semi Core Services

· Create green space by removing 
structures in the floodplain

Service Enhancements

 

DemandNumber of structures in floodplain 7,000 7,000 7,000 7,000 7,000

EfficiencyCost per acquired structure  $66,000 $74,473 $100,000 $100,000

OutputNumber of buyouts completed 4 N/A 69 72 72

ResultNumber of acres of floodplain 
converted to green space through 
removal of structures

N/A 7 20.99 21.74 21.74

$29,365 $28,100 $18,082 $26,918Drainage Fund $26,918

$29,365 $28,100Total Requirements $18,082 $26,918 $26,918

0.30 0.30 0.30 0.30Full-Time Equivalents 0.30
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52HB

Program Name: FLOOD HAZARD MITIGATION

Voluntary Floodplain Home Buyout ProgramActivity:
Activity Code:

An increase in requirements is caused by an increase in program maintenance 
and management expense.

David Walker 512-974-3380

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Plan(s) for approval by FEMA
· Develop federal grant applications for 
acquisition of structures in the 
floodplain
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Program: INFRASTRUCTURE & WATERWAY MAINTENANCE

35 32 34
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Actual Amended Estimate Proposed Approved

-012000 -20022001 2002-03Performance Measures:
Actual Amended Estimate Proposed Approved

-20022001 2002-03

-012000 -20022001 2002-03-20022001 2002-03

The purpose of the Infrastructure and Waterway Maintenance program is to 
provide on-site maintenance services to property owners and other affected 
citizens to save lives, reduce flooding, repair erosion and improve the quality of 
stormwater.

Program Objective:

Maintain the Visual Index of 
Pollution for Town Lake below 2.00

<2.001.72 <2.00 <1.60 <2.00

Percent of annual feet of pipeline 
installation and repair completed

30%N/A 50% 40% 30%

Percent of annual feet of pipeline 
targeted for cleaning completed

37%N/A 50% 45% 37%

Percent of annual targeted miles of 
open waterways cleared

20%N/A 20% 17% 20%

Percent of citizen requests 
responded to

 82.3% 80%   

Percent of identified creeks (miles) 
maintained for vegetation control

94%94% 93% 94% 94%

Percent of prioritized projects with 
increased erosion protection

5.6%N/A 5.7% 5.6% 5.6%

Percent of residential dry ponds 
rehabilitated and maintained

50%35% 32% 34% 50%

Percent of residential dry ponds rehabilitated and 
maintained

Program Results Measures:
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Program: INFRASTRUCTURE & WATERWAY MAINTENANCE

Actual FTE Amende EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -012000 2001 -2002 2001 -2002 2002-03

Approved FTE
2002-032002-032002-032001 -20022001 -2002-012000

$1,265,003 1.00 $1,351,807 1.00 $1,207,201 1.00 $1,306,156 1.00Creek Vegetation 
Control

$1,306,156 1.00

$351,196 6.00 $363,849 6.00 $323,236 6.00 $348,733 6.00Erosion Repair $348,733 6.00

$1,723,816 27.00 $1,867,995 28.00 $1,790,226 28.00 $1,842,890 27.00Open Waterway 
Maintenance

$1,842,890 27.00

$742,935 7.00 $850,688 7.00 $809,470 7.00 $1,452,862 20.00Pond Maintenance $1,452,862 20.00

$500,305 10.00 $545,821 10.00 $508,869 10.00 $595,766 8.00Storm Drain 
Cleaning

$595,766 8.00

$1,642,653 21.00 $1,527,540 21.00 $1,616,598 21.00 $1,643,631 18.00Storm Drain 
Rehabilitation

$1,643,631 18.00

$161,460 4.00 $189,676 4.00 $171,046 4.00 $196,118 4.00Town Lake 
Cleanup

$196,118 4.00

Total $6,387,368 76.00 $6,697,376 77.00 $6,426,646 77.00 $7,386,156 84.00 $7,386,156 84.00
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42CV

Program Name: INFRASTRUCTURE & WATERWAY MAINTENANCE

Creek Vegetation ControlActivity:
Activity Code:

The purpose of Creek Vegetation Control is to remove excessive vegetation, 
trash and debris from creeks for property owners and concerned citizens to 
reduce flood hazards and property flooding potential.

This Activity is a core Activity.  This activity is mandated by the City of Austin's 
Municipal Stormwater Discharge Permit under the National Pollutant Discharge 
Elimination System (NPDES) administered by the Environmental Protection 
Agency and through the Texas Natural Resources Conservation Commission.  
The NPDES Program was authorized by the Clean Water Act of 1977, which 
was reauthorized in 1987.  The Vegetation Control Activity was started in 
October of 1989.  The Texas Industries for the Blind and Handicapped (TIBH), 
acting as the contract administrator for the Capital Area Easter Seals 
organization, has performed this service since that time.  State Law allows 
political subdivisions to contract for services available for blind and disabled 
persons without securing competitive bids (Texas Human Resource Code. 
Section 122.014).  As a result, the City won the Public Employees  
Roundtable 1991 Public Service Excellence National Award (City division of the 
Local category) for the creative utilization of human resources in public 
service.  This activity enjoys high popularity with citizens and also provides 
meaningful work  to TIBH’s community restitution constituents.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

DemandMiles of creeks needing vegetation 
control

68.58 70 68 68 68

EfficiencyCost per foot of creek maintained $3.68 $3.93 $3.57 $3.87 $3.87

OutputMiles of creeks maintained 64.67 65 64 64 64

ResultPercent of identified creeks (miles) 
maintained for vegetation control

94% 93% 94% 94% 94%

$1,265,003 $1,351,807 $1,207,201 $1,306,156Drainage Fund $1,306,156

$1,265,003 $1,351,807Total Requirements $1,207,201 $1,306,156 $1,306,156

1.00 1.00 1.00 1.00Full-Time Equivalents 1.00
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42CV

Program Name: INFRASTRUCTURE & WATERWAY MAINTENANCE

Creek Vegetation ControlActivity:
Activity Code:

A decrease in requirements is caused by a transfer of 1 FTE to the Storm 
Drain Cleaning activity.  Otherwise, substantially the same.

Jim Grube 512-974-3359

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Core Services

· Manage Creek Vegetation Control 
Program through  Area Easter Seals 
Society
· Maintain creek vegetation control
· Clear creeks of trash, debris and 
excessive vegetation
· Investigate and resolve citizen 
vegetation control requests

Semi Core Services

 

Service Enhancements

· Respond to CAF requests to inform 
citizens of vegetation control 
practices.
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Program Name: INFRASTRUCTURE & WATERWAY MAINTENANCE

Erosion RepairActivity:
Activity Code:

The purpose of Erosion Repair is to restore and stabilize creek banks for 
property owners and concerned citizens in order to protect property.

This Activity is a core Activity.  This activity is mandated by the City of Austin's 
Municipal Stormwater Discharge Permit under the National Pollutant Discharge 
Elimination System (NPDES) administered by the Environmental Protection 
Agency and through the Texas Natural Resources Conservation Commission.  
The NPDES Program was authorized by the Clean Water Act of 1977, which 
was reauthorized in 1987.  Waterway maintenance work began in the mid 
1980’s in the Street & Bridge Division of Public Works.  This activity was 
transferred to the Stormwater Management Division (SWMD) in 1988.  The 
SWMD grew out of a Comprehensive Drainage program established after the 
Memorial Day flood in May 1981.  In 1996, the Erosion Repair activity was 
established within the SWMD.  In 1998, the Field Operations Division was 
established in place of the SWMD of the Watershed Protection Department.  
This specialized maintenance is now performed under Field Operations.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

- Perform erosion repair on creek banks
- Construct specially designed erosion 

Semi Core Services

- Use natural construction materials to 
emphasize aesthetic features

Service Enhancements

 

EfficiencyCost per project completed $27,015 $36,385 $31,900 $34,873 $34,873

OutputNumber of projects completed 13 10 10 10 10

OutputNumber of properties receiving 
increased protection from erosion

34 20 30 25 25

ResultPercent of prioritized projects with 
increased erosion protection

N/A 5.7% 5.6% 5.6% 5.6%

$351,196 $363,849 $323,236 $348,733Drainage Fund $348,733

$351,196 $363,849Total Requirements $323,236 $348,733 $348,733

6.00 6.00 6.00 6.00Full-Time Equivalents 6.00
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42ER

Program Name: INFRASTRUCTURE & WATERWAY MAINTENANCE

Erosion RepairActivity:
Activity Code:

Substantially the same.

Jim Grube 512-974-3359

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

repair projects
- Monitor completed projects for 
designed results
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42WM

Program Name: INFRASTRUCTURE & WATERWAY MAINTENANCE

Open Waterway MaintenanceActivity:
Activity Code:

The purpose of Open Waterway Maintenance is to remove debris and 
obstructions and to clear bridges/culverts in creeks and channels for the 
citizens of Austin to restore flow capacity to protect lives, property, homes and 
roadways.

This Activity is a core Activity.  This activity is mandated by the City of Austin's 
Municipal Stormwater Discharge Permit under the National Pollutant Discharge 
Elimination System administered by the Environmental Protection Agency and 
through the Texas Natural Resources Conservation Commission.  The NPDES 
Program was authorized by the Clean Water Act of 1977, which was 
reauthorized in 1987. Waterway maintenance work began in the mid 1980’s in 
the Street & Bridge Division of Public Works.  This activity was transferred to 
the Stormwater Management Division (SWMD) in 1988.  The SWMD grew out 
of a Comprehensive Drainage program established after the Memorial Day flood 
in May 1981. In 1998, the Field Operations Division was established in place of 
the SWMD of the Watershed Protection Department.  This maintenance is now 
performed under Field Operations.

Activity History and Description:

Activity Objective:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

EfficiencyCost per foot of creek, channel and 
ditch cleared

$38 $59 $68 $58 $58

OutputMiles of creeks, channels and 
ditches cleared

8.67 6.00 5.00 6.00 6.00

OutputNumber of properties receiving 
increased flood protection due to 
creek maintenance

262 200 250 250 250

ResultPercent of annual targeted miles of 
open waterways cleared

N/A 20% 17% 20% 20%

$1,723,816 $1,867,995 $1,790,226 $1,842,890Drainage Fund $1,842,890

$0 $0 $0 $0Expense Refunds $0

$1,723,816 $1,867,995Total Requirements $1,790,226 $1,842,890 $1,842,890

27.00 28.00 28.00 27.00Full-Time Equivalents 27.00
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Program Name: INFRASTRUCTURE & WATERWAY MAINTENANCE

Open Waterway MaintenanceActivity:
Activity Code:

The Approved Budget includes a decrease of 1 FTE which is a result of the 
department’s realignment of personnel and expenses to the appropriate 
activities.  Also included is an 
increase for new radios in the amount of $83,500.  This will result in a net effect 
decrease of $25,105.  Otherwise, substantially the same.

Jim Grube 512-974-3359

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Core Services

· Clear channels, creeks and borrow 
ditches
· Clear bridges/culverts
· Collect trash in channels and creeks
· Oversee jobsite utility coordination
· Respond to flooding problems during 
storm events.

Semi Core Services

 

Service Enhancements

· Prioritize and maintain citizen request 
project list
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Program Name: INFRASTRUCTURE & WATERWAY MAINTENANCE

Pond MaintenanceActivity:
Activity Code:

The purpose of pond maintenance is to restore/maintain water quality and 
detention ponds for affected neighborhoods and regulatory agencies in order to 
ensure that operational stormwater ponds are operating effectively providing 
water quality control, flood protection and downstream erosion control.

This Activity is a core Activity.  This activity is mandated by the City of Austin's 
Municipal Stormwater Discharge Permit under the National Pollutant Discharge 
Elimination System administered by the Environmental Protection Agency and 
through the Texas Natural Resources Conservation Commission.  The NPDES 
Program was authorized by the Clean Water Act of 1977, which was 
reauthorized in 1987. Occasional maintenance was performed on ponds by the 
Storm Sewer Rehabilitation and Open Waterway field crews throughout 1992-
93.  During the mid and late 1990’s, funding for this activity increased 
significantly.  In 1996-99, work was performed by the private sector.  In 1998-
99, the Approved Budget provided for a pond maintenance crew to take over the 
maintenance work from the phased out contractor.  This became fully 
operational in 1999-2000.  Easter Seals through Texas Industries for the Blind 
and Handicapped continues to provide the pond vegetation control services.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

EfficiencyCost per dry pond rehabilitated and 
maintained

$2,948 $3,442 $3,200 $4,411 $4,411

EfficiencyCost per pond for vegetation control N/A $811 $811 $875 $875

OutputNumber of dry ponds rehabilitated 
and maintained

160 160 160 250 250

ResultPercent of residential dry ponds 
rehabilitated and maintained

35% 32% 34% 50% 50%

$742,935 $850,688 $809,470 $914,865Drainage Fund $914,865

$0 $0 $0 $537,997Expense Refunds $537,997

$742,935 $850,688Total Requirements $809,470 $1,452,862 $1,452,862

7.00 7.00 7.00 20.00Full-Time Equivalents 20.00
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Program Name: INFRASTRUCTURE & WATERWAY MAINTENANCE

Pond MaintenanceActivity:
Activity Code:

An increase in requirements is caused by increased overtime expense, 
construction contracting cost, and commodities such as clothing, tools and 
parts.  The Approved Budget includes an expense refund of $537,997 for 7 new 
FTEs and equipment for a 3rd Pond Maintenance Crew.  Also, 6 additional 
FTEs will be transferred to this activity from the Storm Drain Cleaning and 
Storm Drain Rehabilitation activities. As a result of these additional FTEs, the 
department will increase the number of dry ponds rehabilitated and maintained 
from 160 to 250.

Jim Grube 512-974-3359

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Core Services

· Restore/maintain residential detention 
and water quality ponds
· Provide pond maintenance to meet 
NPDES Permit goal in Barton Springs 
Zone
· Manage privatization vegetation 
control contract 
· Inspect residential ponds

Semi Core Services

 

Service Enhancements

· Prioritize and maintain citizen request 
project list
· Maintain pond inventory list
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Program Name: INFRASTRUCTURE & WATERWAY MAINTENANCE

Storm Drain CleaningActivity:
Activity Code:

The purpose of Storm Drain Cleaning is to clean inlets and pipelines for the 
citizens of Austin to ensure adequate flow capacity to  protect lives and 
minimize flooding to property, homes and roadways.

This Activity is a core Activity. This activity is mandated by the City of Austin's 
Municipal Stormwater Discharge Permit under the National Pollutant Discharge 
Elimination System  (NPDES) administered by the Environmental Protection 
Agency and through the Texas Natural Resources Conservation Commission.  
The NPDES Program was authorized by the Clean Water Act of 1977, which 
was reauthorized in 1987. Storm drain restoration and cleaning work began in 
the mid 1980's in the Street & Bridge Division of Public Works.  This program 
was transferred to the Stormwater Management Division in 1988.  The SWMD 
grew out of a Comprehensive Drainage Program established after the Memorial 
Day flood in May 1981.  In 1998, the Field Operations Division was established 
in place of the SWMD of the Watershed Protection Department.  This 
maintenance is now performed under Field Operations and financed by the 
Drainage Fee.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services Semi Core Services Service Enhancements

DemandAnnual feet of pipeline targeted for 
cleaning

N/A 100,000 100,000 100,000 100,000

DemandFeet of pipeline cleaned N/A 50,000 45,000 37,000 37,000

EfficiencyCost per foot of pipeline cleaned N/A $10.91 $11.22 $16.18 $16.18

ResultPercent of annual feet of pipeline 
targeted for cleaning completed

N/A 50% 45% 37% 37%

$500,305 $545,821 $508,869 $595,766Drainage Fund $595,766

$500,305 $545,821Total Requirements $508,869 $595,766 $595,766

10.00 10.00 10.00 8.00Full-Time Equivalents 8.00
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Program Name: INFRASTRUCTURE & WATERWAY MAINTENANCE

Storm Drain CleaningActivity:
Activity Code:

The Approved Budget includes an increase of $49,945 and 1 FTE which is a 
result of the department’s realignment of personnel and expenses to the 
appropriate activities. Also included is the transfer of 3 FTEs to the Pond 
Maintenance activity.  Performance measures reflect this change.  Otherwise, 
substantially the same.

Jim Grube 512-974-3359

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

. Clean storm drain pipelines

. Oversee job-site utility coordination

. Clean storm drain inlets

. Clean storm drain inlet filters

. Respond to flooding problems during 
storm events
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Program Name: INFRASTRUCTURE & WATERWAY MAINTENANCE

Storm Drain RehabilitationActivity:
Activity Code:

The purpose of Storm Drain Rehabilitation is to install/repair pipelines and 
concrete drainage structures for the citizens of Austin to ensure adequate flow 
capacity to protect lives and minimize flooding to property, homes and 
roadways.

This Activity is a core Activity.  This activity is mandated by the City of Austin's 
Municipal Stormwater Discharge Permit under the National Pollutant Discharge 
Elimination System administered by the Environmental Protection Agency and 
through the Texas Natural Resources Conservation Commission.  The NPDES 
Program was authorized by the Clean Water Act of 1977, which was 
reauthorized in 1987. Storm drain restoration and cleaning work began in the 
mid 1980’s in the Street & Bridge Division of Public Works.  This program was 
transferred to the Stormwater Management Division in 1988.  The SWMD grew 
out of a Comprehensive Drainage Program established after the Memorial Day 
flood in May 1981.  In 1998, the Watershed Engineering and Field Operations 
Division was established by combining the Engineering and SWMD of the 
Watershed Protection Department.  This maintenance is now performed under 
Field Operations and financed by the Drainage Fee.

Activity History and Description:

Activity Objective:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

EfficiencyCost per foot of pipeline installed or 
repaired

$294 $306 $397 $548 $548

OutputFeet of pipeline installed or repaired 5,143 5,000 4,000 3,000 3,000

OutputNumber of properties receiving 
increased flood protection due to 
storm sewer drain repair/installation

239 120 200 150 150

ResultPercent of annual feet of pipeline 
installation and repair completed

N/A 50% 40% 30% 30%

$1,642,653 $1,527,540 $1,616,598 $1,643,631Drainage Fund $1,643,631

$0 $0 $0 $0Expense Refunds $0

$1,642,653 $1,527,540Total Requirements $1,616,598 $1,643,631 $1,643,631

21.00 21.00 21.00 18.00Full-Time Equivalents 18.00
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Program Name: INFRASTRUCTURE & WATERWAY MAINTENANCE

Storm Drain RehabilitationActivity:
Activity Code:

The Approved Budget includes an increase of $116,091 which is a result of the 
department’s realignment of expenses to the appropriate activities. Also 
included is the transfer of 3 FTEs to the Pond Maintenance activity.  
Performance measures reflect this change.  Otherwise, substantially the same.

Jim Grube 512-974-3359

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Core Services

· Repair/install storm sewer pipelines
· Repair concrete drainage 
infrastructure
· Oversee jobsite utility coordination
· Respond to flooding problems during 
storm events;

Semi Core Services

· Install/replace driveway culverts.

Service Enhancements
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Program Name: INFRASTRUCTURE & WATERWAY MAINTENANCE

Town Lake CleanupActivity:
Activity Code:

This Activity is a core Activity. This activity is mandated by the City of Austin's 
Municipal Stormwater Discharge Permit under the National Pollutant Discharge 
Elimination System (NPDES) administered by the Environmental Protection 
Agency and through the Texas Natural Resources Conservation Commission.  
The NPDES Program was authorized by the Clean Water Act of 1977, which 
was reauthorized in 1987.  Waterway maintenance work began in the mid 
1980’s in the Street & Bridge Division of Public Works.  This activity was 
transferred to the Stormwater Management Division (SWMD) in 1988.  The 
SWMD grew out of a Comprehensive Drainage program established after the 
Memorial Day flood in May 1981.  In 1994, the Town Lake Cleanup activity was 
established within the SWMD.  In 1996, the addition of new surface skimming 
equipment enabled staff to increase collection and disposal of litter on Town 
Lake.   In 1998, the Field Operations Division was established in place of the 
SWMD of the Watershed Protection Department.  This specialized 
maintenance is now performed under Field Operations and financed by the 
Drainage Fee.

The Visual Index of Pollution is measured quarterly by procuring 70 pictures of 
selected sites on Town Lake and having an independent panel rate the visual 
water quality from 1.0 to 5.0.  The rating of all 70 pictures is averaged.  The 
lower the number, the better the visual quality.

Activity History and Description:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

EfficiencyCost per ton of litter, trash and 
debris removed

$435 $948 $880 $981 $981

OutputTons of litter, trash and debris 
removed from Town Lake

371 200 200 200 200

ResultMaintain the Visual Index of 
Pollution for Town Lake below 2.00

1.72 <2.00 <1.60 <2.00 <2.00

$161,460 $189,676 $171,046 $196,118Drainage Fund $196,118

$161,460 $189,676Total Requirements $171,046 $196,118 $196,118

4.00 4.00 4.00 4.00Full-Time Equivalents 4.00
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Program Name: INFRASTRUCTURE & WATERWAY MAINTENANCE

Town Lake CleanupActivity:
Activity Code:

The purpose of Town Lake Cleanup is to remove litter, trash, and debris from 
Town Lake for the community and visitors to improve the visual water quality of 
Town Lake.

Increase in requirements due to health benefits.  Otherwise, substantially the 
same.

Jim Grube 512-974-3359

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Core Services

· Remove litter, trash and debris from 
open waterways
· Clean tributary booms for National 
Pollutant Discharge Elimination System  
Permit Floatables Program
· Prioritize and respond to areas 
needing cleaning after major storm 
events

Semi Core Services

· Respond to citizen complaints.

Service Enhancements
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Program: LAND DEVELOPMENT REVIEW AND INSPECTION

89

95
90

85 85

80
85
90
95

100

Actual Amended Estimate Proposed Approved

-012000 -20022001 2002-03Performance Measures:
Actual Amended Estimate Proposed Approved

-20022001 2002-03

-012000 -20022001 2002-03-20022001 2002-03

The purpose of the Land Development Review and  Inspection Program is to 
ensure compliance with local rules and regulations and provide comprehensive 
development services to citizens and developers in order to achieve a balance 
between the natural and built environments.

Program Objective:

Actual FTE Amende EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -012000 2001 -2002 2001 -2002 2002-03

Approved FTE
2002-032002-032002-032001 -20022001 -2002-012000

$682,909 13.00 $776,529 13.00 $767,735 13.00 $779,260 13.00Environmental 
Inspection

$779,260 13.00

$4,148,514 111.35 $5,875,684 106.35 $5,249,813 106.35 $5,860,642 112.25Land Development 
Review and 
Assistance

$5,860,642 112.25

Total $4,831,423 124.35 $6,652,213 119.35 $6,017,548 119.35 $6,639,902 125.25 $6,639,902 125.25

Percent of initial site plan, 
subdivision, and residential zoning 
reviews completed within code-
mandated deadlines

85%89% 95% 90% 85%

Percent of inspected construction 
sites in compliance with Land 
Development Code

80%76% 85% 83% 80%

Percent of notices mailed within 
code mandated timeframes

  100%   

Percent of initial site plan, subdivision, and residential 
zoning reviews completed within code-mandated deadlines

Program Results Measures:
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Program Name: LAND DEVELOPMENT REVIEW AND INSPECTION

Environmental InspectionActivity:
Activity Code:

The purpose of Environmental Site Inspection is to monitor construction activity 
on behalf of the community to ensure that development is built in accordance 
with approved plans and City of Austin rules and regulations.

This activity is a core activity. This activity is mandated by the City of Austin's 
Municipal Stormwater Discharge Permit under the National Pollutant Discharge 
Elimination System (NPDES) administered by the Environmental Protection 
Agency and through the Texas Natural Resources Conservation Commission.  
The NPDES Program was authorized by the Clean Water Act of 1977, which 
was reauthorized in 1987. Environmental Inspection services were established 
as a unique activity as a result of the Watershed Protection Department 
business planning process in 1999. Inspection services enforce the Land 
Development Code and various city ordinances.

Substantially the same. Number of inspections is projected to decline due to a 
decrease in construction activity.

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

Site Construction Inspection

Semi Core Services

 

Service Enhancements

 

DemandNumber of inspections required to 
achieve compliance

65,053 75,000 70,000 70,000 70,000

EfficiencyCost per inspection $23 $31 $24 $39 $39

OutputNumber of inspections conducted 29,496 25,000 31,448 20,000 20,000

ResultPercent of inspected construction 
sites in compliance with Land 
Development Code

76% 85% 83% 80% 80%

$682,909 $776,529 $767,735 $779,260Drainage Fund $779,260

$682,909 $776,529Total Requirements $767,735 $779,260 $779,260

13.00 13.00 13.00 13.00Full-Time Equivalents 13.00

Marisol Claudio-Ehalt 512-974-2278Responsible Employee:
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Program Name: LAND DEVELOPMENT REVIEW AND INSPECTION

Land Development Review and AssistanceActivity:
Activity Code:

This activity is a core activity.  This activity is mandated by the City of Austin's 
participation in the National Flood Insurance Program (NFIP) administered by 
the Federal Emergency Management Agency.  The NFIP was established by 
the National Flood Insurance Act of 1968, modified by the Flood Disaster 
Protection Act of 1973 and by the National Flood Insurance Reform Act of 
1994.  This activity is mandated by the City of Austin's Municipal Stormwater 
Discharge Permit under the National Pollutant Discharge Elimination System 
administered by the Environmental Protection Agency and through the Texas 
Natural Resources Conservation Commission.  The NPDES Program was 

Activity History and Description:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

DemandNumber of applications submitted 
corresponding to the types of 
review

10,911 10,667 9,276 13,639 13,639

EfficiencyCost per application reviewed $421 $534 $702 $696 $696

OutputNumber of documents reproduced 
and distributed

NA NA NA 56,000 56,000

OutputNumber of inspections performed 9,177 11,000 7,632 9,132 9,132

OutputNumber of service requests 
processed and delivered

NA NA NA 12,500 12,500

OutputNumber of zonings verified NA NA NA 2,000 2,000

ResultPercent of initial site plan, 
subdivision, and residential zoning 
reviews completed within code-
mandated deadlines

89% 95% 90% 85% 85%

$747,164 $2,630,997 $2,122,876 $2,689,814Drainage Fund $2,689,814

$0 $0 $9,085 $240,496Expense Refunds $240,496

$3,401,350 $3,244,687 $3,117,852 $2,930,332General Fund $2,930,332

$4,148,514 $5,875,684Total Requirements $5,249,813 $5,860,642 $5,860,642

111.35 106.35 106.35 112.25Full-Time Equivalents 112.25
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Program Name: LAND DEVELOPMENT REVIEW AND INSPECTION

Land Development Review and AssistanceActivity:
Activity Code:

The purpose of Land Development Review and Assistance activity is to 
evaluate development proposals on behalf of the community, to ensure that 
development is designed and built in accordance with City of Austin Rules and 
Regulations, and advise customers on the development process.

authorized by the Clean Water Act of 1977, which was reauthorized in 1987. 
This activity includes the following plan reviews: zoning, subdivision, site plan, 
transportation and sign.  The ordinances establishing these functions were 
approved as follows: zoning (1931), subdivision (1938), site plan (1950s), site 
development drainage (1970s), watershed regulations (1980s), parkland 
dedications (1985) and capitol view corridor (1985).  In 1974, the first historic 
preservation ordinance was approved, which regulates the construction and 
modification to structures zoned historic or within the National Register District 
within the city limits.  This activity also incorporates the Underground 
Storage/Hazardous Materials Review and Inspection, Commercial Landscape 
Inspection, Water Quality Operating Permits/Inspection and Review in the 
Barton Springs Zone, and Protected Tree Removal Review and Inspection 
services.

Activity Objective:

Services of the Activity:

Core Services

Services
Reviews:
Site Plan
Subdivision
Zoning/Land Use
Building zoning (commercial and 
residential)
Non-Complying Use letters
Sign Permits
Real Estate Reviews
Completeness Checks
Code and Criteria Development
Technical Support for Legal Issues
Development Assessments
Exemptions
Site Plan Corrections/Revisions
Land Status Determinations
Cell Towers
1704 Determinations
Site Plan Consultations
Subdivision Consultations
Zoning Consultations
Pre-Submittal Meetings
School District Coordination
Research Assistance
Files Management
Intake

Semi Core Services

Protected Tree Review 
Protected Tree Removal Inspection
General Permit
Commercial Landscape Inspection

Service Enhancements
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52DR

Program Name: LAND DEVELOPMENT REVIEW AND INSPECTION

Land Development Review and AssistanceActivity:
Activity Code:

The Approved Budget includes a reduction of 3 vacant FTE positions which 
have been vacant for more than 12 months.  Also included is the transfer of 3 
FTEs from the Building Development Regulations activity and the transfer of 
support services costs in the amount of $130,167 and 3 FTEs as a result of the 
dissolution of the Infrastructure Support Services Department. The Drainage 
Fund will reimburse expenses to the General Fund for 50% of Development 
Manager salaries.

Shaw Hamilton 512-974-2751

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Notification/Distribution
Underground Storage/Hazardous 
Materials Review
Inspection: Underground 
Storage/Hazardous Materials 
Inspection; Water Quality Operation 
Permits/Review in the Barton Springs 
Zone
Water Quality Operation 
Permits/Inspection in the Barton 
Springs Zone
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Program: MASTER PLANNING

57 57 57

57.5 57.5

56.6
56.8

57
57.2
57.4
57.6

Actual Amended Estimate Proposed Approved

-012000 -20022001 2002-03Performance Measures:
Actual Amended Estimate Proposed Approved

-20022001 2002-03

-012000 -20022001 2002-03-20022001 2002-03

The purpose of the Watershed Protection Master Planning program is to 
coordinate the integration of flood, erosion and water quality activities for City 
staff and policy makers so they have the information to develop, prioritize and 
implement cost effective, integrated solutions.

Program Objective:

Actual FTE Amende EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -012000 2001 -2002 2001 -2002 2002-03

Approved FTE
2002-032002-032002-032001 -20022001 -2002-012000

$195,335 1.85 $116,237 1.15 $114,843 1.15 $151,497 1.50Watershed 
Protection Master 
Planning

$151,497 1.50

Total $195,335 1.85 $116,237 1.15 $114,843 1.15 $151,497 1.50 $151,497 1.50

Number of Master Plan Solutions 
Implemented (cumulative): 1) 
Integrated CIP Solutions 2)Program 
enhancements 3) Regulatory 
Solutions

1:2;  2: 3;  
3:6;

N/A N/A N/A 1:2;  2: 3;  
3:6;

Percent of total flood control, 
erosion control and water quality 
assessments coordinated 
(cumulative)

57.5%57.0% 57.0% 57.0% 57.5%

Percent of total flood control, erosion control and water 
quality assessments coordinated (cumulative)

Program Results Measures:
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75MP

Program Name: MASTER PLANNING

Watershed Protection Master PlanningActivity:
Activity Code:

The purpose of the Watershed Protection Master Planning activity is to 
coordinate the integration of flood, erosion and water quality activities for City 

This activity is a core activity.  No legal mandate.  The mission of the 
Watershed Protection Department is to reduce the impact of flooding, erosion, 
and water pollution on our community in order to protect lives, property and the 
environment.  To this end, the Department is currently implementing a 
comprehensive master plan to characterize local watershed management 
needs.  The master plan identifies and prioritizes the flood control, erosion 
control and water quality needs of the City of Austin through technical 
assessments and public input.  The process is currently underway for 
seventeen Central Austin watersheds and preliminary results were used in 
developing the Department’s annual CIP plan.  The long-term goal of the 
ongoing master planning process is to establish a uniform and integrated basis 
for the evaluation of watershed management solutions throughout the City.

Activity History and Description:

Activity Objective:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

EfficiencyCost per technical assessment $2,442 $1,453 $1,436 $1,870 $1,870

OutputActual number of assessments 
coordinated (cumulative)

80 80 80 81 81

OutputNumber of Master Plan Solutions 
Implemented (cumulative): 1) 
Integrated CIP Solutions 2)Program 
enhancements 3) Regulatory 
Solutions

N/A N/A N/A 1:2;  2: 3;  3:6; 1:2;  2: 3;  3:6;

ResultPercent of total flood control, 
erosion control and water quality 
assessments coordinated 
(cumulative)

57.0% 57.0% 57.0% 57.5% 57.5%

$195,335 $116,237 $114,843 $151,497Drainage Fund $151,497

$0 $0 $0 $0Expense Refunds $0

$195,335 $116,237Total Requirements $114,843 $151,497 $151,497

1.85 1.15 1.15 1.50Full-Time Equivalents 1.50
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Program Name: MASTER PLANNING

Watershed Protection Master PlanningActivity:
Activity Code:

staff and policy makers so they have the information to develop, prioritize and 
implement cost effective integrated solutions.

An increase in requirements is caused by the addition of 0.35 FTE.

Patrick Murphy 512-974-2821

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Core Services

Integrate program planning activities
Manage consultant contracts
Develop and update master plan 
ranking system
Coordinate and produce master plan 
reports

Semi Core Services

 

Service Enhancements
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Program: STREAMBANK RESTORATION & EROSION MANAGEMENT

1.09

0.06

0.77 0.66 0.66

0

0.5

1

1.5

Actual Amended Estimate Proposed Approved

-012000 -20022001 2002-03Performance Measures:
Actual Amended Estimate Proposed Approved

-20022001 2002-03

-012000 -20022001 2002-03-20022001 2002-03

The purpose of the Streambank Restoration and Erosion Management Program 
is to implement natural streambank restoration and stream channel 
stabilization projects in order to protect affected citizen's property and public 
infrastructure and to preserve or enhance the natural character of our streams.

Program Objective:

Actual FTE Amende EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -012000 2001 -2002 2001 -2002 2002-03

Approved FTE
2002-032002-032002-032001 -20022001 -2002-012000

$621,938 8.00 $423,369 5.00 $407,111 5.00 $525,747 5.90Streambank 
Restoration & 
Erosion 
Management 
Services

$525,747 5.90

Total $621,938 8.00 $423,369 5.00 $407,111 5.00 $525,747 5.90 $525,747 5.90

Percent of erosion sites with 
increased erosion protection

0.66%1.09% 0.06% 0.77% 0.66%

Percent of erosion sites with increased erosion protection

Program Results Measures:
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Program Name: STREAMBANK RESTORATION & EROSION MANAGEMENT

Streambank Restoration & Erosion Management ServicesActivity:
Activity Code:

The purpose of the Streambank Restoration and Erosion Management Program 
is to implement natural streambank restoration and stream channel 
stabilization projects in order to protect affected citizen's property and public 
infrastructure and to preserve or enhance the natural character of our streams.

This activity is a core activity.  This activity is mandated by the City of Austin's 
Municipal Stormwater Discharge Permit under the National Pollutant Discharge 
Elimination System administered by the Environmental Protection Agency and 
through the Texas Natural Resources Conservation Commission.  The NPDES 
Program was authorized by the Clean Water Act of 1977, which was 
reauthorized in 1987.  Urban Development in the City of Austin beginning in the 
1950s had a dramatic impact on our urban watersheds.  Stream channels were 
filled, piped and relocated to maximize development.  Commercial and 
residential structures were located directly on the stream banks.  Development 
continues to increase impervious cover that increases the volume and 
frequency of storm runoff, thus compounding our watershed problems.  Our 
stream channels react by increasing in depth and width.  Our streambank 
erosion problems have produced hundreds of citizen complaints.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

DemandTotal number of erosion sites that 
need increased protection

1,830 1,826 1,826 1,826 1,826

EfficiencyCost/Number of sites with 
increased erosion protection

N/A $8,917 $3,316 $4,954 $4,954

OutputNumber of solutions proposed 20 1 12 12 12

ResultPercent of erosion sites with 
increased erosion protection

1.09% 0.06% 0.77% 0.66% 0.66%

$548,026 $340,055 $395,744 $506,767Drainage Fund $506,767

$73,912 $83,314 $11,367 $18,980Expense Refunds $18,980

$621,938 $423,369Total Requirements $407,111 $525,747 $525,747

8.00 5.00 5.00 5.90Full-Time Equivalents 5.90
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Program Name: STREAMBANK RESTORATION & EROSION MANAGEMENT

Streambank Restoration & Erosion Management ServicesActivity:
Activity Code:

An increase in requirements is caused by the addition of 0.9 FTEs.

Gerald Clayton 512-974-3375

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Core Services

- Problem Assessment
- Project Planning
-Investigations

Semi Core Services

- Project Design
- Project Implementation
-Construction Management
-Technical Assistance

Service Enhancements
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Program: SUPPORT SERVICES

100 100 100 100 100

0

50

100

150

Actual Amended Estimate Proposed Approved

-012000 -20022001 2002-03Performance Measures:
Actual Amended Estimate Proposed Approved

-20022001 2002-03

-012000 -20022001 2002-03-20022001 2002-03

The purpose of the Support Services program is to provide operational support 
to the department so they have the necessary tools to perform their jobs.

Program Objective:

Customer Satisfaction with 
Custodial Services

N/AN/A N/A N/A N/A

Percent increase in number of 
web page views

10%NA NA NA 10%

Percent of CAFs submitted within 
deadline

100%100% 100% 100% 100%

Percent of information technology 
problems resolved at time of call

N/AN/A N/A N/A N/A

Percent of media calls responded 
to within 15 minutes

100%N/A N/A 100% 100%

Percent of under $5,000 
competitive procurements 
awarded to certified M/WBE 
vendors

N/A MBE-25% 
WBE-10%

N/A N/A

Percent Variance of CYEs to 
Actual Expenditures

Q1: 2%; Q2: 
2%; 

Q3:1%;Q4:1

Q1: 2%; Q2: 
2%; 

Q3:1%;Q4:1

Q1: 2%; Q2: 
2%; 

Q3:1%;Q4:1

Q1: 2%; Q2: 
2%; 

Q3:1%;Q4:1

Q1: 2%; Q2: 
2%; 

Q3:1%;Q4:1

Percent Variance of CYEs to 
Actual Revenue

Q1: 2%; Q2: 
2%; 

Q3:1%;Q4:1

Q1: 2%; Q2: 
2%; 

Q3:1%;Q4:1

Q1: 2%; Q2: 
2%; 

Q3:1%;Q4:1

Q1: 2%; Q2: 
2%; 

Q3:1%;Q4:1

Q1: 2%; Q2: 
2%; 

Q3:1%;Q4:1

Percent of CAFs submitted within deadline

Program Results Measures:
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Program: SUPPORT SERVICES

Actual FTE Amende EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -012000 2001 -2002 2001 -2002 2002-03

Approved FTE
2002-032002-032002-032001 -20022001 -2002-012000

$1,094,071 12.30 $1,612,649 14.30 $1,576,604 14.30 $1,365,718 8.25Administration and 
Management

$1,357,636 8.25

$1,645,238 0.00 $1,514,544 0.00 $1,667,402 0.00 $1,726,637 0.00Facility Expenses $1,666,772 0.00

$19,610 0.75 $41,362 0.75 $40,086 0.75 $606,320 9.00Financial 
Monitoring / 
Budgeting

$439,028 9.00

$238,570 5.10 $344,970 5.10 $357,895 5.10 $541,909 6.85Information 
Technology

$500,395 6.85

$46,083 1.00 $43,750 1.00 $49,015 1.00 $399,382 5.00Personnel / 
Training

$329,387 5.00

$0 0.00 $78,453 1.00 $85,660 1.00 $80,033 1.00PIO/Community 
Services

$80,033 1.00

$33,019 1.00 $39,035 1.00 $43,105 1.00 $126,100 2.00Purchasing 
/M/WBE

$100,880 2.00

Total $3,076,591 20.15 $3,674,763 23.15 $3,819,767 23.15 $4,846,099 32.10 $4,474,131 32.10

Personnel Action Form (PAF) error 
rate

N/A0% 10% N/A N/A

Turnaround time for accounts 
payable within the Deadline (in 
Calendar Days)

25 days25 days 25 days 25 days 25 days
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Program Name: SUPPORT SERVICES

Administration and ManagementActivity:
Activity Code:

The purpose of the Administration and Management activity is to provide 
administrative and managerial support to the department in order to produce 
more effective services.

An administrative function separate from activity management for the Drainage 
Utility began in January 1996 with the appointment of a Director. This function 
had been provided by the Environmental and Conservation Services and the 
Public Works and Transportation Department's previously.  For FY 1998-99, 
administrative functions moved from divisions to the Director's Office.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

· Staff and Council meetings support
· Board and commission support
· Business plans and performance 
measures development
· Secretarial/administrative support
· Subscriptions and membership 
processing
· Survey development and response
· Management including costs 

Semi Core Services

 

Service Enhancements

 

EfficiencyAdministrative Cost as a 
percentage of Total Department 
Budget

3% 5% 6% 4% 4%

ResultPercent of CAFs submitted within 
deadline

100% 100% 100% 100% 100%

$1,094,071 $1,612,649 $1,576,604 $1,349,555Drainage Fund $1,349,555

$0 $0 $0 $8,082Expense Refunds $0

$0 $0 $0 $8,081General Fund $8,081

$1,094,071 $1,612,649Total Requirements $1,576,604 $1,365,718 $1,357,636

12.30 14.30 14.30 8.25Full-Time Equivalents 8.25
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Program Name: SUPPORT SERVICES

Administration and ManagementActivity:
Activity Code:

The Approved Budget for the General Fund increases $8,081 due to the 
dissolution of the Infrastructure Services Department and the related 
reallocation of resources into departments.
The Approved Budget for the Drainage Fund increases by $24,245 due to the 
dissolution of the Infrastructure Services Department and the related 
reallocation of resources into City departments.  In FY’03, the department will 
realign personnel and expenses to the appropriate activities which will include 
a decrease of 6.05 FTEs and $322,689.

Jody Hamilton 512-974-6348

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

associated with City Manager, 
Assistant City managers, Department 
Directors and associated office 
expenses 
· Reception-related services
· Mail distribution
· CAF processing
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Program Name: SUPPORT SERVICES

Facility ExpensesActivity:
Activity Code:

The purpose of the Facility Expenses activity is to provide maintenance, 
custodial and security of all facilities (excluding treatment and generation 
plants, tennis courts, park shelters/restrooms/parkland, golf courses, 
swimming pools) for the department to ensure an operational, clean and safe 
facility.

This activity is a core activity.  Prior to FY 1996-97, most aspects of facility 
expenses (excluding lease expenses)for telephones were decentralized at the 
department level.  In FY 1997, the Infrastructure Support Services Department 
(ISS) assumed the responsibility for all of the Department's facility expenses 
for telephones.  In FY 2003, the facility expenses for telephones was again 
decentralized back at the department level.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services Semi Core Services Service Enhancements

EfficiencyCustodial cost per square foot by 
City personnel

N/A N/A N/A N/A N/A

EfficiencyCustodial cost per square foot by 
contract

N/A N/A N/A N/A N/A

EfficiencyFacility expense per square foot 
(exclude security and custodial)

$15.48 $14.25 $15.69 $16.25 $16.25

OutputTotal square feet of facilities 106,253 106,253 106,253 106,253 106,253

ResultCustomer Satisfaction with 
Custodial Services

N/A N/A N/A N/A N/A

$844,538 $783,844 $949,240 $1,027,150Drainage Fund $1,027,150

$0 $0 $0 $59,865Expense Refunds $0

$800,700 $730,700 $718,162 $639,622General Fund $639,622

$1,645,238 $1,514,544Total Requirements $1,667,402 $1,726,637 $1,666,772

0.00 0.00 0.00 0.00Full-Time Equivalents 0.00
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Program Name: SUPPORT SERVICES

Facility ExpensesActivity:
Activity Code:

The Approved Budget for the General Fund decreases by $91,078 due to a 
$150,943 decrease in lease expense  which is offset by a $59,865 increase 
due to the dissolution of the Infrastructure Services Department and the related 
reallocation of resources into departments.
The Approved Budget for the Drainage Fund increases $303,171 due to the 
dissolution of the Infrastructure Services Department and the related 
reallocation of resources into City departments.

Jody Hamilton 512-974-6348

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

· Minor repairs and remodeling that are 
not CIP
· Minor plumbing, electrical, HVAC, 
painting
· Lease processing
· Utility processing including telephone, 
gas water/wastewater and garbage
· Building maintenance
· Custodial services (city forces or 
contract)
Security services (city forces contract)
Cleaning and security
Custodial and security contract 
monitoring costs (if outsourced)
Parking-related services
Office space allocation coordination
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Program Name: SUPPORT SERVICES

Financial Monitoring / BudgetingActivity:
Activity Code:

The purpose of the Financial Monitoring/Budgeting activity is to produce 
financial and budgetary information and reports for the department to ensure 
appropriate allocation, utilization and control of City resources in compliance 
with City and other financial policies.

This activity is a core activity.  Prior to FY 1996-97, most aspects of financial 
monitoring were decentralized at the department level.  In FY 1997, the 
Infrastructure Support Services Department (ISS) assumed the responsibility 
for all of the Department's financial monitoring and budgeting.  In FY 2003, the 
financial monitoring was again decentralized back at the department level.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services Semi Core Services Service Enhancements

EfficiencyTotal department budget per dollar 
of financial monitoring expense

$470 $419 $419 $419 $419

OutputTotal financial monitoring expense $920,390 $1,079,282 $1,033,219 $841,425 $841,425

ResultPercent of reporting deadlines met 99.92% 100% 100% 100% 100%

ResultPercent Variance of CYEs to Actual 
Expenditures

Q1: 2%; Q2: 
2%; 

Q3:1%;Q4:1

Q1: 2%; Q2: 
2%; 

Q3:1%;Q4:1

Q1: 2%; Q2: 
2%; 

Q3:1%;Q4:1

Q1: 2%; Q2: 
2%; 

Q3:1%;Q4:1

Q1: 2%; Q2: 
2%; 

Q3:1%;Q4:1

ResultPercent Variance of CYEs to Actual 
Revenue

Q1: 2%; Q2: 
2%; 

Q3:1%;Q4:1

Q1: 2%; Q2: 
2%; 

Q3:1%;Q4:1

Q1: 2%; Q2: 
2%; 

Q3:1%;Q4:1

Q1: 2%; Q2: 
2%; 

Q3:1%;Q4:1

Q1: 2%; Q2: 
2%; 

Q3:1%;Q4:1

$19,610 $41,362 $40,086 $348,736Drainage Fund $348,736

$0 $0 $0 $167,292Expense Refunds $0

$0 $0 $0 $90,292General Fund $90,292

$19,610 $41,362Total Requirements $40,086 $606,320 $439,028

0.75 0.75 0.75 9.00Full-Time Equivalents 9.00
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Program Name: SUPPORT SERVICES

Financial Monitoring / BudgetingActivity:
Activity Code:

The Approved Budget for the General Fund increases by $90,292 due to the 
dissolution of the Infrastructure Services Department and the related 
reallocation of resources into departments.
The Approved Budget for the Drainage Fund increases by $307,374 and 8.25 
FTEs due to the dissolution of the Infrastructure Services Department and the 
related reallocation of resources into City departments.

Jody Hamilton 512-974-6348

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

· Petty cash auditing and handling
· Performance report development and 
monitoring
· Department budget (operating and 
CIP) development and monitoring
· Revenue and expenditures tracking
· CYE development
· Accounts Payable
· Five year forecast development 
· TB,RB,EB,AA, and JV processing
· Inventory management
· Travel processing
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Program Name: SUPPORT SERVICES

Information TechnologyActivity:
Activity Code:

The purpose of the Information Technology Services activity is to provide 
network interconnectivity, computer hardware and software support and 
information technology planning for the department to produce and 
communicate information.

This activity was developed as part of the Watershed Protection business 
planning process for 2000-2001.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

· Computer repair, maintenance and 
upgrade
· Computer hardware and software 
support
· Programming
· LAN Maintenance

Semi Core Services

 

Service Enhancements

 

EfficiencyInformation Technology Support 
Costs as a percentage of total 
departmental budget

N/A N/A N/A N/A N/A

EfficiencyInformation technology support 
costs per workstation

N/A N/A N/A N/A N/A

ResultPercent increase in number of web 
page views

NA NA NA 10% 10%

ResultPercent of information technology 
problems resolved at time of call

N/A N/A N/A N/A N/A

$238,570 $344,970 $357,895 $458,881Drainage Fund $458,881

$0 $0 $0 $41,514Expense Refunds $0

$0 $0 $0 $41,514General Fund $41,514

$238,570 $344,970Total Requirements $357,895 $541,909 $500,395

5.10 5.10 5.10 6.85Full-Time Equivalents 6.85
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Program Name: SUPPORT SERVICES

Information TechnologyActivity:
Activity Code:

The Approved Budget for the General Fund increases $41,514 due to the 
dissolution of the Infrastructure Services Department and the related 
reallocation of resources into departments.
The Approved Budget for the Drainage Fund increases $113,911 and 1.75 
FTEs due to the dissolution of the Infrastructure Services Department and the 
related reallocation of resources into City departments.

Jody Hamilton 512-974-6348

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

· Software licensing and upgrades
· Information systems planning, design, 
development and implementation
· Telephone support
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Program Name: SUPPORT SERVICES

Personnel / TrainingActivity:
Activity Code:

The purpose of the Personnel/Training activity is to provide personnel and 
safety-related activities and training opportunities for the department to recruit, 
hire, compensate, train and retain a skilled, diversified and safe workplace in 
compliance with established policies and procedures.

This administrative activity was identified as part of the Watershed Protection 
Business Planning process for 1999-2000.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

*  Timesheet completion and processing
*  Hiring and recruiting
*  Workers compensation claim 
processing
*  Grievance related activities
*  Employee counseling up to and 
including termination
*  Pay check/stub distribution and 
correction
*  Benefits administration
*  PAF processing
*  Providing training and facilitation
*  Attending outside training and related 

Semi Core Services

 

Service Enhancements

 

EfficiencyCost of Personnel Activity per 
Budgeted FTE

N/A N/A N/A N/A N/A

ResultPersonnel Action Form (PAF) error 
rate

0% 10% N/A N/A N/A

$46,083 $43,750 $49,015 $259,392Drainage Fund $259,392

$0 $0 $0 $69,995Expense Refunds $0

$0 $0 $0 $69,995General Fund $69,995

$46,083 $43,750Total Requirements $49,015 $399,382 $329,387

1.00 1.00 1.00 5.00Full-Time Equivalents 5.00
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Program Name: SUPPORT SERVICES

Personnel / TrainingActivity:
Activity Code:

The Approved Budget for the General Fund increases $69,995 due to the 
dissolution of the Infrastructure Services Department and the related 
reallocation of resources into departments.
The Approved Budget for the Drainage Fund increases by $215,642 and 4 
FTEs due to the dissolution of the Infrastructure Services Department and the 
related reallocation of resources into City departments.

Jody Hamilton 512-974-6348

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

travel (training)
*  Safety evaluation
*  SSPR – related activities
*  Conducting exit interviews
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Program Name: SUPPORT SERVICES

PIO/Community ServicesActivity:
Activity Code:

The purpose of the PIO/Community Service activity is to provide written and 
verbal communication to the public the media, and City employees about 
department activities and events so that they can be aware of, understand, and 
appreciate issues and services offered.

The activity was included in prior years in ISS, which provided services for four 
departments.  It is a new activity for Watershed Protection and Development 
Review.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

. Solicitation of news coverage 
through media contacts and news 
releases
.  Response to media requests for 
assistance
.  News release writing and distribution
.  Printed materials production
.  News conference planning and 
coordination
.  Response to customer 
inquiries/complaints
.  Oversight of internet and intranet 
sites

Semi Core Services Service Enhancements

EfficiencyCost per Value of Department-
Initiated Media Coverage

N/A N/A $90,000 $50,000 $50,000

ResultPercent of media calls responded to 
within 15 minutes

N/A N/A 100% 100% 100%

$0 $78,453 $85,660 $80,033Drainage Fund $80,033

$0 $0 $0 $0Expense Refunds $0

$0 $78,453Total Requirements $85,660 $80,033 $80,033

0.00 1.00 1.00 1.00Full-Time Equivalents 1.00
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Program Name: SUPPORT SERVICES

PIO/Community ServicesActivity:
Activity Code:

Jody Hamilton 512-974-6348

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

.  Coordination of community and 
employee meetings
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Program Name: SUPPORT SERVICES

Purchasing /M/WBEActivity:
Activity Code:

The purpose of the Purchasing and M/WBE activity is to provide technical and 
administrative services regarding purchasing contracts so the department can 
have accurate and compliant purchasing contracts.

This activity is a core activity.  Prior to FY 1996-97, most aspects of 
purchasing/M/WBE were decentralized at the department level.  In FY 1997, 
the Infrastructure Support Services Department (ISS) assumed the 
responsibility for all of the Department's purchasing/M/WBE activity.  In FY 
2003, the purchasing/M/WBE was again decentralized back at the department 
level.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

· Bid processing (under $5,000)
· Contract administration
· RCA preparation for contract awards
· Coordinating RFQs
· Checking under $5,000 guidelines
· Technical assistance

Semi Core Services

 

Service Enhancements

 

EfficiencyCost per Transaction na $260.23 N/A N/A N/A

ResultPercent of under $5,000 
competitive procurements awarded 
to certified M/WBE vendors

 MBE-25% 
WBE-10%

N/A N/A N/A

ResultTurnaround time for accounts 
payable within the Deadline (in 
Calendar Days)

25 days 25 days 25 days 25 days 25 days

$33,019 $39,035 $43,105 $75,660Drainage Fund $75,660

$0 $0 $0 $25,220Expense Refunds $0

$0 $0 $0 $25,220General Fund $25,220

$33,019 $39,035Total Requirements $43,105 $126,100 $100,880

1.00 1.00 1.00 2.00Full-Time Equivalents 2.00
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Program Name: SUPPORT SERVICES

Purchasing /M/WBEActivity:
Activity Code:

The Approved Budget for the General Fund increases $25,220 due to the 
dissolution of the Infrastructure Services Department and the related 
reallocation of resources into departments.
The Approved Budget for the Drainage Fund increases by $36,625 and 1 FTE 
due to the dissolution of the Infrastructure Services Department and the related 
reallocation of resources into City departments.

Jody Hamilton 512-974-6348

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

· Purchasing reporting and payment 
guidelines
· Payment processing
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9REQ

Program Name: TRANSFERS & OTHER REQUIREMENTS

Other RequirementsActivity:
Activity Code:

To account for other departmental requirements that occur at the fund level 
including Information Systems Support, allowance for bad debt, Maple Run 
Settlement, One Texas Center debt service, Greenbuilder Program, 2000-2001 
pay for performance, Hazardous Materials Response, UWO Law Water 
Quality, PARD Flood Control, UCSO billing support, City wide and ISS 
administrative support, Liability Reserve Fund, Workers' Compensation, 
allowance for 27th pay period and accrued payroll.

NoneActivity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

· Information Systems Support
· Bad Debt 
· Maple Run Settlement
· Transfer to AE-Greenbuilder Program
· Compensation Adjustment
· Hazardous Materials Response 
· UWO Law Water Quality
· PARD Flood Control
· UCSO Billing Support & LIS Upgrade
· Administrative Support - City wide
· Infrastructure Support Services
· Workers' Compensation
· Liability Reserve Fund
· 27th Pay Period
· Accrued Payroll, One Texas Center 

Semi Core Services

 

Service Enhancements

 

ResultBilling collection rate 98.5%

$7,082,753 $4,662,620 $4,962,584 $4,250,062Drainage Fund $4,250,062

$0 $0 $0 $537,997General Fund $537,997

$7,082,753 $4,662,620Total Requirements $4,962,584 $4,788,059 $4,788,059

0.00 0.00 0.00 0.00Full-Time Equivalents 0.00
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9REQ

Program Name: TRANSFERS & OTHER REQUIREMENTS

Other RequirementsActivity:
Activity Code:

$537,997 in the General Fund Approved Budget to reimburse the Drainage 
Fund for the operation of a 3rd Pond Maintenance crew and equipment leases.

Kerry Overton 512-974-7034

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

move
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Program: WATER QUALITY PROTECTION

100 100 100 100 100

0

50

100

150

Actual Amended Estimate Proposed Approved

-012000 -20022001 2002-03Performance Measures:
Actual Amended Estimate Proposed Approved

-20022001 2002-03

-012000 -20022001 2002-03-20022001 2002-03

The purpose of the Water Quality Protection program is to protect and improve 
water quality in Austin's creeks, lakes and aquifers for our community and 
aquatic life by preventing, detecting, evaluating and reducing water pollution.

Program Objective:

Percent of activities in compliance 
with Federal 10(a) and State 
permits

100%98% 100% 98% 100%

Percent of activities in compliance 
with state and Federal Water 
Quality Permit

100%100% 100% 100% 100%

Percent of Environmental Impact 
Assessments completed

100%69% 100% 100% 100%

Percent of improvement in pre- and 
post-tests for Earth Camp students

58%37% 45% 60% 58%

Percent of previously inspected 
facilities with 100% of compliance 
at current FY inspection

39%58% 38.5% 38.50% 39%

Percent of sampled creeks, lakes, 
aquifer for which detection, 
tracking and/or forecasting 
evaluations were reported

50%29% 50% 50% 50%

Percent of total storm sites 
successfully analyzed (annually)

90%97% 90% 90% 90%

Percent of activities in compliance with state and Federal 
Water Quality Permit

Program Results Measures:
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Program: WATER QUALITY PROTECTION

Actual FTE Amende EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -012000 2001 -2002 2001 -2002 2002-03

Approved FTE
2002-032002-032002-032001 -20022001 -2002-012000

$318,059 4.08 $372,412 4.45 $383,166 4.45 $415,044 5.15Environmental 
Impact 
Assessments

$415,044 5.15

$1,131,838 12.07 $1,167,598 11.70 $1,183,099 11.70 $1,048,582 11.05Pollution 
Detection, 
Tracking and 
Forecasting

$1,048,582 11.05

$899,511 12.00 $945,079 12.00 $946,188 12.00 $1,006,140 12.00Pollution 
Prevention and 
Reduction

$1,006,140 12.00

$157,932 3.00 $204,424 3.00 $247,714 3.00 $375,350 3.00Salamander 
Research Program

$375,350 3.00

$1,209,705 11.05 $1,357,478 11.05 $1,262,496 11.05 $1,198,915 11.00Stormwater 
Quality Evaluation

$1,198,915 11.00

$273,017 3.50 $310,894 3.50 $307,343 3.50 $322,455 3.55Stormwater 
Treatment

$322,455 3.55

$404,329 4.40 $399,076 4.40 $427,120 4.40 $643,985 7.75Water Quality 
Education

$643,985 7.75

$196,335 3.30 $171,478 3.00 $113,311 3.00 $244,641 4.00Water Quality 
Planning and 
Intergovernmental 
Comp.

$244,641 4.00

Total $4,590,726 53.40 $4,928,439 53.10 $4,870,437 53.10 $5,255,112 57.50 $5,255,112 57.50

Percent of TSS removed per TSS 
produced annually in drainage 
areas with publicly-funded 
structural water quality controls

50%52% 50% 52% 50%
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32EA

Program Name: WATER QUALITY PROTECTION

Environmental Impact AssessmentsActivity:
Activity Code:

The purpose of the Environmental Impact Assessment activity is to provide 
environmental review of capital projects, programs, legislation, and regulations 
to City staff, policy makers and regulatory agencies so they have the technical 
information and recommendations available to develop more environmentally 

This activity is a core activity.  This activity is mandated by the City of Austin's 
Municipal Stormwater Discharge Permit under the National Pollutant Discharge 
Elimination System administered by the Environmental Protection Agency and 
through the Texas Natural Resources Conservation Commission.  The NPDES 
Program was authorized by the Clean Water Act of 1977, which was 
reauthorized in 1987. The function of Environmental Impact Assessment is to 
review the consequences of public and private infrastructure and development 
projects as well as Federal, State, City, and other local regulations, policies, or 
actions potentially affecting City of Austin water quality. These reviews attempt 
to quantify the potential environmental impact of the proposed project, plan, or 
policy and recommend changes to reduce or mitigate the impact.  Individual 
components to the assessment activity are as follows:

(1) Capital Area Metropolitan Planning Organization,(CAMPO) review.
(2) Capital Improvement Project,(CIP) review.
(3) Water Pollution Abatement (WPAP) review.
(4) Permit Application Review Committee.
(5) Intergovernmental review and coordination.

Activity History and Description:

Activity Objective:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

EfficiencyPersonnel cost per assessment or 
review completed

$621 $334 $621 $549 $549

ResultPercent of Environmental Impact 
Assessments completed

69% 100% 100% 100% 100%

$318,059 $372,412 $383,166 $415,044Drainage Fund $415,044

$0 $0 $0 $0Expense Refunds $0

$318,059 $372,412Total Requirements $383,166 $415,044 $415,044

4.08 4.45 4.45 5.15Full-Time Equivalents 5.15
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Program Name: WATER QUALITY PROTECTION

Environmental Impact AssessmentsActivity:
Activity Code:

sensitive projects and beneficial regulations.

The Approved Budget includes an increase of $42,632 and .7 FTE which is a 
result of the department’s realignment of personnel and expenses to the 
appropriate activities.

Ed Peacock 512-974-2224

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Core Services

· Technical assistance to 
Environmental Review and Inspection 
for identification and protection of 
Critical Environmental Features
. Provide technical assistance to legal 
department for lawsuits and settlement 
negotiations.

Semi Core Services

· Review impacts of Environmental 
Protection Agency, Texas Natural 
Resources Conservation Commission, 
county, and other government 
legislation, regulation, and guidance 
documents on City of Austin watershed 
protection
. Review Texas Natural Resources 
Conservation Commission wastewater 
permits for irrigation discharge or 
disposal and support legal staff in 
contested case hearings
. Review Texas Natural Resources 
Conservation Commission Water 
Pollution Abatement Plans and 
Organized Sewage Collection Systems 
plans for Edwards Aquifer protection 
and provide guidance in critical features 
and site controls.  
. Environmental assessment (scope, 
review, or conduct) for Capital 
Improvement Program project managers 
across City departments.  
. Provide technical assistance to 
Council on environmental impacts of 
policy changes.

Service Enhancements
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32PD

Program Name: WATER QUALITY PROTECTION

Pollution Detection, Tracking and ForecastingActivity:
Activity Code:

The purpose of the Pollution Detection, Tracking and Forecasting activity is to 
provide technical information and recommendations to diagnose the current 

This activity is a core activity.  This activity is mandated by the City of Austin's 
Municipal Stormwater Discharge Permit under the National Pollutant Discharge 
Elimination System administered by the Environmental Protection Agency and 
through the Texas Natural Resources Conservation Commission.  The NPDES 
Program was authorized by the Clean Water Act of 1977, which was 
reauthorized in 1987. The goal of the activity is to obtain information about the 
state of Austin’s creeks, Town Lake, and the Edwards Aquifer and use this 
information to focus the City’s efforts toward protection and restoration of these 
water resources.  The assessments performed under this activity are designed 
to diagnose the water quality conditions, identify pollution sources, recommend 
solutions to pollution  problems, and track effectiveness of water quality 
protection efforts.  Individual components to the assessment activity are as 
follows:

(1) Town Lake Assessment
(2) Edwards Aquifer, Barton Springs, and other groundwater assessments
(3) Creek assessments and city-wide master plan technical assessment
(4) Council-requested studies on specific sites, streams, or watersheds.

Activity History and Description:

Activity Objective:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

EfficiencyPersonnel cost/water body 
sampled and/or evaluated

$39,347 $51,660 $51,131 $35,556 $35,556

ResultPercent of sampled creeks, lakes, 
aquifer for which detection, 
tracking and/or forecasting 
evaluations were reported

29% 50% 50% 50% 50%

$1,131,838 $1,167,598 $1,183,099 $1,048,582Drainage Fund $1,048,582

$0 $0 $0 $0Expense Refunds $0

$1,131,838 $1,167,598Total Requirements $1,183,099 $1,048,582 $1,048,582

12.07 11.70 11.70 11.05Full-Time Equivalents 11.05
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32PD

Program Name: WATER QUALITY PROTECTION

Pollution Detection, Tracking and ForecastingActivity:
Activity Code:

and future state of Austin's creeks, lakes and aquifers for citizens, City staff, 
regulatory agencies and policy makers so they are able to make informed 
decisions based on water quality related issues.

The Approved Budget includes a decrease of $118,999 and .65 FTE which is a 
result of the department’s realignment of personnel and expenses to the 
appropriate activities.

Ed Peacock 512-974-2224

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Core Services

Comply with National Pollutant 
Discharge Elimination System 
monitoring requirements for 
Representative Monitoring and 
Reasonable and Prudent Measures 
Monitoring

Semi Core Services

Provide technical support to water 
quality parameter education efforts
Produce report findings to the public in 
annual  State of the Environment report.
Provide technical support to 
endangered aquatic species monitoring 
efforts.
Provide assessments on specific water 
bodies requested by CAF, 
Environmental Board and Council.
Collect, analyze and report on water 
quality data from creeks, lakes, and 
aquifers
Develop, maintain, and interpret results 
from water quality models of creeks, 
lakes, and aquifer

Service Enhancements
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32PP

Program Name: WATER QUALITY PROTECTION

Pollution Prevention and ReductionActivity:
Activity Code:

This activity is a core activity. This activity is mandated by the City of Austin's 
Municipal Stormwater Discharge Permit under the National Pollutant Discharge 
Elimination System (NPDES) administered by the Environmental Protection 
Agency and through the Texas Natural Resources Conservation Commission.  
The NPDES Program was authorized by the Clean Water Act of 1977, which 
was reauthorized in 1987. 
Component 1 – Inspections & Permitting

Inspections and permitting of specific commercial and industrial businesses 
within the City of Austin limits are conducted to prevent illegal discharges of 
pollutants.

Component 2 – Non-Stormwater Discharge Reviews
Non-stormwater discharge requests are reviewed and either approved or denied 
to protect receiving water bodies.

Activity History and Description:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

EfficiencyCost of Stormwater Discharge 
Permit activity personnel and 
training per Number of FY 
stormwater discharge permit 
inspections

$575 $579 $579 $538 $538

OutputGallons and cubic yards of 
pollutants recovered as a result of 
business inspections and spills 
response

1,333,488 
gal./651.02 cu. 

yds.

1,000,000 gal 
125 cu yds

1,000,000 gal 
125 cu yds

1,000,000 gal 
125 cu yds

1,000,000 gal 
125 cu yds

OutputNumber of incidents addressed N/A N/A N/A 1,515 1,515

ResultPercent of previously inspected 
facilities with 100% of compliance 
at current FY inspection

58% 38.5% 38.50% 39% 39%

$899,511 $945,079 $946,188 $1,006,140Drainage Fund $1,006,140

$899,511 $945,079Total Requirements $946,188 $1,006,140 $1,006,140

12.00 12.00 12.00 12.00Full-Time Equivalents 12.00
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32PP

Program Name: WATER QUALITY PROTECTION

Pollution Prevention and ReductionActivity:
Activity Code:

The purpose of the Pollution Prevention and Reduction activity is to respond to 
pollution incidents, inspect and permit businesses and specific non-storm 
water discharges, and provide technical environmental regulatory/remediation 
advice for City departments, policy makers, the community and regulatory 
agencies in order to reduce pollution in our creeks, lakes and aquifers.

Component 3 – Spills and Complaints Response
Staff responds to hazardous and toxic material spills and citizen pollution 
complaints through a 24-hour Environmental Hotline.  Staff identifies the 
pollutants, ensures responsible party cleanup and implementation of preventive 
measures.

Component 4 – Technical Assistance and Outreach
Activity staff provide technical assistance and guidance to other City 
departments for pollution problems found during inspections of City operations.  
A significant amount of time is spent in this area because the majority of City 
departments do not have staff expertise regarding waste disposal, BMP’s, and 
site pollution assessments.  They rely heavily on the Watershed Protection 
Department to guide them through the regulations.  Businesses are also 
educated regarding pollution prevention.

Component 5 – East Austin Initiative
One staff member contributes efforts to the East Austin Environmental Initiative 
which originated as a Council directive and began in the fall of 1993.  The goal 
of the initiative is to improve the quality of life and the environment in the 
eastern portion of Austin.  East Austin commercial and industrial operations 
are targeted for inspection to ensure compliance with City State and Federal 
environmental regulations.  Community education efforts are concentrated in 
East Austin to educate both neighborhoods and businesses.  The initiative 
team serves as a central point of contact for citizens to voice their concerns 
and obtain information related to business activities in their area.  The increase 
in environmental activism and awareness in the eastern region of the city, as 
well as the desire to maintain environmental equity throughout the city, has 
highlighted the need for this effort.

Activity Objective:

Services of the Activity:

Core Services

· Non-stormwater discharge review 
that does not require a permit
· Business inspections to identify 
pollution problems and oversee 
cleanup and preventative measures. 
· Removal, transport and disposal of 
abandoned pollutants (containers and 
spills materials) on City of Austin right-

Semi Core Services

· Technical advice on water quality 
regulations and complex environmental 
remediation issues
· Water Quality Protection educational 
materials and presentations.

Service Enhancements
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Program Name: WATER QUALITY PROTECTION

Pollution Prevention and ReductionActivity:
Activity Code:

The Approved Budget includes an increase of $61,061 for consultants to 
convert the current Macintosh database to a PC format.  Otherwise, 
substantially the same.

Sharon Cooper 512-974-2448

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

of-ways.  
· 24-hour Spills and Complaint 
response to identify pollution problems 
and oversee cleanup and preventative 
measures.  
· Data entry and processing for 
business inspections and 24 hour 
response
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Program Name: WATER QUALITY PROTECTION

Salamander Research ProgramActivity:
Activity Code:

The purpose of the Salamander Research Program is to provide monitoring, 
impact assessments, and captive breeding of endangered aquatic species for 
the citizens of Austin and regulatory agencies in order to ensure the survival of 
the species and allow the continued use of Austin’s unique natural resources.

This activity is a core activity.  This activity is mandated by the City of Austin's 
Section 10(a) Permit for the Operation and Maintenance of Barton Springs Pool 
under the Endangered Species Act of 1973.  It is also mandated by Federal 
and State scientific permits under this same act. Barton Springs and adjacent 
springs are home to the federally-listed endangered Barton Springs 
Salamander (Eurycea sosorum). In October 1998 the U.S. Fish and Wildlife 
Service issued an Endangered Species (Section 10-a) permit allowing the 
incidental take of endangered species resulting from the construction of 
improvements and operation and maintenance of the Barton Springs Pool.  The 
permit conditions require city commitments that led to the creation of this 
activity.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

· Monitor aquatic endangered species 
populations and habitats within the 

Semi Core Services

 

Service Enhancements

 

DemandNumber of compliance activities 29 29 29 43 43

EfficiencyActivity cost per activities in 
compliance

N/A N/A $8,542 $8,729 $8,729

OutputNumber of activities in compliance 2 13 13 43 43

ResultPercent of activities in compliance 
with Federal 10(a) and State permits

98% 100% 98% 100% 100%

$157,932 $204,424 $247,714 $375,350Drainage Fund $375,350

$157,932 $204,424Total Requirements $247,714 $375,350 $375,350

3.00 3.00 3.00 3.00Full-Time Equivalents 3.00
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Program Name: WATER QUALITY PROTECTION

Salamander Research ProgramActivity:
Activity Code:

Increased requirements due to new equipment for the program.  The equipment 
includes tanks, a water recirculation and filtration system, chillers and a 
microscope.  The compliance activities associated with this activity now 
include the complete list of federal compliance standards, including standards 
that had been met in previous years.  This accounts for the change in the 
number of compliance activities.

Jody Hamilton 512-974-7104

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

City's Federal compliance reporting
· Coordinate with Parks and Recreation 
Department on Barton Springs Pool 
maintenance and improvements
· Review City projects for potential 
impacts to endangered species and 
biological resources.  
. Ensure City compliance with state 
and federal endangered species 
regulations.
.Provide a system for captive breeding 
and fefugium of Barton Springs 
salamanders to ensure species 
survival in case of catastrophic event
. Assess Critical Environmental 
Features with aquatic endangered, 
threatened, or species of concern
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Program Name: WATER QUALITY PROTECTION

Stormwater Quality EvaluationActivity:
Activity Code:

The purpose of Stormwater Quality Evaluation is to provide information on 
stormwater runoff quality and pollutant removal efficiency so that engineers and 
planners can evaluate or implement environmentally-beneficial projects.

This activity is a core activity. This activity is mandated by the City of Austin's 
Municipal Stormwater Discharge Permit under the National Pollutant Discharge 
Elimination System (NPDES) administered by the Environmental Protection 
Agency and through the Texas Natural Resources Conservation Commission.  
The NPDES Program was authorized by the Clean Water Act of 1977, which 
was reauthorized in 1987. Non-point source pollution results from many 
different sources and comes in many different forms. Solutions must be 
developed which specifically target local problems as well as the source of 
these pollutants. Four initial activities included pieces of pollution effectiveness 
monitoring.  In 1998-99 the Approved Budget created a separate monitoring 
activity to better identify functions pertaining to monitoring and evaluation of 
stormwater planning and management activities.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

· Perform monitoring activities 
associated with NPDES compliance

Semi Core Services

· Quantify stormwater runoff pollutant 
load for different land use types
· Develop rainfall-runoff relationships 
for different land use types

Service Enhancements

 

EfficiencyCost per storm site analyzed $670 $2,306 $2,094 $2,042 $2,042

OutputNumber of total storm sites 
successfully sampled and analyzed

837 450 450 450 450

ResultPercent of total storm sites 
successfully analyzed (annually)

97% 90% 90% 90% 90%

$1,209,705 $1,357,478 $1,262,496 $1,198,915Drainage Fund $1,198,915

$1,209,705 $1,357,478Total Requirements $1,262,496 $1,198,915 $1,198,915

11.05 11.05 11.05 11.00Full-Time Equivalents 11.00
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Program Name: WATER QUALITY PROTECTION

Stormwater Quality EvaluationActivity:
Activity Code:

The reduction in requirements is due to one vacant FTE, and a reduction in 
maintenance and contractual costs.

Roger Glick 512-974-2096

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

· Evaluate Best Management Practices 
performance
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Program Name: WATER QUALITY PROTECTION

Stormwater TreatmentActivity:
Activity Code:

The purpose of the Stormwater Treatment activity is to design, implement, and 
evaluate stormwater treatment systems for the citizens of Austin in order to 
reduce pollution in our creeks, lakes and aquifers.

This activity is a core activity. This activity is mandated by the City of Austin's 
Municipal Stormwater Discharge Permit under the National Pollutant Discharge 
Elimination System (NPDES) administered by the Environmental Protection 
Agency and through the Texas Natural Resources Conservation Commission.  
The NPDES Program was authorized by the Clean Water Act of 1977, which 
was reauthorized in 1987. Nationwide, there is growing recognition that 
protecting our creeks, rivers and lakes from pollution will require a wide array of 
protection strategies artfully and efficiently applied.  Because non-point source 
pollution results from so many different sources and comes in so many 
different forms, solutions must be developed which specifically target local 
problems as well as the source of these pollutants.  The Watershed Protection 
Department has adopted a master planning process to assist the Stormwater 
Treatment activity in identifying the most appropriate, effective and cost 
efficient combination of pollutant control strategies for the various problems 
indicated by the water quality evaluations.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services Semi Core Services Service Enhancements

EfficiencyAnnual cost per pound of TSS 
removed

$0.38 $0.51 $0.38 $0.50 $0.50

ResultPercent of TSS removed per TSS 
produced annually in drainage 
areas with publicly-funded 
structural water quality controls

52% 50% 52% 50% 50%

$273,017 $310,894 $307,343 $322,455Drainage Fund $322,455

$273,017 $310,894Total Requirements $307,343 $322,455 $322,455

3.50 3.50 3.50 3.55Full-Time Equivalents 3.55
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Program Name: WATER QUALITY PROTECTION

Stormwater TreatmentActivity:
Activity Code:

Increase in requirements caused by and increase of 0.05 FTE.

Les Tull 512-974-2748

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

· Design and construction management 
for structural Best Management 
Practices

· Design criteria development for water 
quality Best Management Practices
· Design streambank and wet pond 
landscaping 
· Evaluate structural Best Management 
Practices
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Program Name: WATER QUALITY PROTECTION

Water Quality EducationActivity:
Activity Code:

The purpose of the Water Quality Education activity is to provide instruction 
and educational materials to students, teachers, and the general public so 
they have the information to make informed decisions about reducing pollution 
in our watersheds.

This activity is a core activity.  This activity is mandated by the City of Austin's 
Municipal Stormwater Discharge Permit under the National Pollutant Discharge 
Elimination System (NPDES) administered by the Environmental Protection 
Agency and through the Texas Natural Resources Conservation Commission.  
The NPDES Program was authorized by the Clean Water Act of 1977, which 
was reauthorized in 1987. Nationwide, there is growing recognition that water 
quality education is an essential strategy for protecting creeks, rivers and 
aquifers.  Pollution can be prevented before it occurs by educating citizens 
about how they can avoid actions that have a detrimental and costly effect on 
our creeks.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

· Respond to citizens' water quality 
education requests

Semi Core Services

· Develop and implement elementary 
education program
· Design and produce educational 
materials

Service Enhancements

 

EfficiencyCost per student to attend Earth 
Camp

$46 $86 $59 $60 $60

OutputNumber of students educated in 
Earth Camp

521 450 480 480 480

ResultPercent of improvement in pre- and 
post-tests for Earth Camp students

37% 45% 60% 58% 58%

$404,329 $399,076 $427,120 $643,985Drainage Fund $643,985

$404,329 $399,076Total Requirements $427,120 $643,985 $643,985

4.40 4.40 4.40 7.75Full-Time Equivalents 7.75
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Program Name: WATER QUALITY PROTECTION

Water Quality EducationActivity:
Activity Code:

The Approved Budget includes an increase of $244,909 and 3.35 FTEs which 
is a result of the department’s realignment of personnel and expenses to the 
appropriate activities.

Kathy Shay 512-974-2446

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

· Install storm drain markers and 
watershed signs
· Provide public education for local, 
state, and federal endangered species 
protection.
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Program Name: WATER QUALITY PROTECTION

Water Quality Planning and Intergovernmental Comp.Activity:
Activity Code:

The purpose of the compliance activity is to provide regulatory guidance and 

This activity is a core activity.  This activity is mandated by the City of Austin's 
Municipal Stormwater Discharge Permit under the National Pollutant Discharge 
Elimination System (NPDES) administered by the Environmental Protection 
Agency and through the Texas Natural Resources Conservation Commission.  
The NPDES Program was authorized by the Clean Water Act of 1977, which 
was reauthorized in 1987. The City Compliance with Federal & State Water 
Quality Regulations activity was established to implement and administer the 
City’s activities which assure compliance with EPA’s Municipal Stormwater 
National Pollutant Discharge Elimination system (NPDES) permit program.  
The NPDES permit is a federal Clean Water Act requirement for cities with 
populations of 100,000 or greater.  The Clean Water Act established two basic 
requirements for these permits:

(1) Effectively prohibit non-stormwater discharges into the municipal separate 
storm sewer system.
(2) Require controls to reduce the discharge of pollutants in stormwater to the 
maximum extent practicable (MEP).

The permit has a five year term, with renewal anticipated every five years 
thereafter.  The NPDES permit program will apply not only to all activities 
subject to City of Austin programs but also to any City owned or operated 
storm sewer system located within the permit area.

Activity History and Description:

Activity Objective:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

EfficiencyActivity cost per activities in 
compliance

$1,433 $1,206 $815 $1,760 $1,760

ResultPercent of activities in compliance 
with state and Federal Water 
Quality Permit

100% 100% 100% 100% 100%

$196,335 $171,478 $113,311 $244,641Drainage Fund $244,641

$196,335 $171,478Total Requirements $113,311 $244,641 $244,641

3.30 3.00 3.00 4.00Full-Time Equivalents 4.00
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Program Name: WATER QUALITY PROTECTION

Water Quality Planning and Intergovernmental Comp.Activity:
Activity Code:

documentation to City of Austin program managers, the public, and regulatory 
agencies to promote compliance with state and federal regulatory requirements 
for water quality protection.

The Approved Budget includes an increase of $73,163 and 1 FTE for an 
engineer/planner manager position for this activity.  Otherwise, substantially 
the same.

Leslie G Tull, P.E. 512-974-2748

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Core Services

· Permit compliance tracking and 
oversight
· State and Federal compliance 
reporting

Semi Core Services

· State and Federal co-permittee 
coordination
· Provide guidance on additional state 
and federal permit requirements

Service Enhancements
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General Fund
2000-2001

Actual
2001-2002
Amended

2001-2002
Estimated

2002-2003
Proposed

2002-2003
Approved

Revenue $9,852,985 $8,323,665 $9,019,757 $9,085,041 $9,085,041
Expenditures $16,711,755 $19,217,227 $18,254,104 $19,709,243 $19,709,243
Full-time Equivalents (FTE's) 263.00 271.67 271.67 277.67 277.67

Operations

Field Operations

Billing
Services

Training &
Education

Support
Services

Communications

Academy

Quality Assurance
& Improvement

Billing Services

Purchasing/
MBE/WBE

Personnel/
Training

Financial
Monitoring/
Budgeting

Information
Technology

Support

PIO/Community
Services

Facility
Expenses

Vehicle/Equipment
Maintenance

Safety

Media Production

Administration &
Management

Special
Operations

CPR/First Aid

LEGEND= Programs Activities
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Mission 

 
The purpose and mission of the Austin-Travis County Emergency Medical Services (EMS) Department is to 
respond to the community to preserve life, improve health and promote safety. In order to stay focused on this 
mission, the department developed a business plan that promotes the following goals: 
  

Goals 
 
• Maintain at least a 90 percent customer satisfaction rating as measured by emergency service customer 

surveys by providing caring, competent and appropriate service. 
 
• Improve internal communication and employee accountability to provide better external and internal customer 

service and to enhance employee satisfaction. 
 
• Strengthen the ability of EMS to anticipate and respond rapidly to the changing needs of our regional 

community and regulatory environment.  
 
• Effectively and strategically embrace and implement evolving technology to improve management of the EMS 

system. 
 
• Enhance the EMS system’s ability to recruit and retain a high-quality workforce through setting national 

standards, marketing, and staff development. 
 
• Promote information-driven management processes throughout the department, including full implementation 

of an electronic records management system (RMS), to increase efficiency, quality oversight, and cross-
functional collaboration. 

 
• Increase emergency service billing revenues by improving workflow processes and increasing productivity. 
 
 

Key Indicators 
 
The key performance indicators for Austin-Travis County EMS are: 
 
• Number of EMS responses (number of units dispatched) 
 
• Percentage of Priority One (life threatening) calls responded to in less than 10 minutes 
 
• Percentage of patients with full cardiac arrest from medical causes (excluding trauma) discharged from the 

hospital alive 
 
• Percentage of patients with full cardiac arrest from medical causes (excluding trauma) delivered to a medical 

facility with a pulse 
 
• Average communications call-processing time (from time stamp of call initiation to time stamp of dispatch of 

ambulance) 
 
• Average trauma scene time for non-entrapped Category 1 (life threatening) patients 
 
• Customer satisfaction rating of at least 90 percent 
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Business Plan 

 
EMS proposes a budget for FY 03 that is fiscally conservative, while still supporting the core services and goals of 
the department. Improving the EMS response time for Priority 1 (life threatening) calls continues to be a 
significant challenge, given regional growth and increasing traffic congestion. Over the past three years, the 
Emergency Medical Services Department has experienced an average annual increase of 6.5% in the number 
patients served. EMS estimates that demand for services in FY 03 will continue to increase by approximately 4%. 
The addition of new stations and the resources to support them is the single biggest factor in contributing to 
improved response times, as well as meeting the increasing demand for services.  EMS proposes to hire staff for 
one new station in FY 03 and requests full-year funding for a second station that opened in May 2002. 
 
For the past four years, EMS has been reporting Priority One response percentages in under 11 minutes. For the 
FY 03 proposed budget, a 10-minute goal is proposed, which will provide data consistent with recently adopted 
National Fire Protection Association (NFPA) standards. The EMS industry does not currently have a single 
response time standard.  EMS believes that an average compliance time of 85.00% for Priority One responses in 
under 10 minutes is achievable, especially with the implementation of the new computer aided dispatch system 
that should be operating by October 2003. Since EMS is in the process of transitioning from the 11 minute to the 
10 minute standard, no data is available prior to FY 02. 
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Six Months of Operating Funding for the Far Southeast Station  
Bond funds approved in 1998 will be used to pay for the construction of a stand-alone EMS station in the Nuckols 
Crossing area. This station will be located next to an existing fire station. Land has been secured from the 
Water/Wastewater Department at no cost to EMS.  Station design is currently underway. Public Works currently 
estimates that construction will be complete in September 2003.  Consistent with EMS' practice of hiring staff for 
new stations six months prior to an opening, six months of funding is requested to hire 10 paramedics by April 
2003, along with one-time capital and operating costs.  The FY 03 request totals $593,649. 
 
 
Full-Year Funding to Restaff the Maconda Station 
Six months of operating funding was included in the FY 02 Approved Budget for the EMS Department to restaff 
the Maconda Fire/EMS station.  EMS is obligated to maintain a unit at this station in order to satisfy annexation 
service plan requirements.  The remaining six months of operating funds, totaling $270,057 is requested for FY 
03.  This funding is for personnel costs only. All of the necessary equipment and supplies have already been 
purchased. 
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Critical Capital Replacement  
Functional communications and medical equipment is vital to ensure that EMS can perform its core duties. The 
capital replacement schedule is updated annually so that all essential capital equipment is replaced before it 
becomes unserviceable. A total capital replacement request of $218,500 includes $114,000 to replace twelve 
mobile data computers. Parts for EMS’ mobile data computers are no longer being manufactured. The remaining 
supply of parts is diminishing and repair time is exceptionally long. These units are all between eight and sixteen 
years old.   EMS currently has the minimum number of units needed to function. Repair delays directly impact 
operations due to a lack of spares. New mobile data computers will also maximize the capabilities of the new 
computer aided dispatch (CAD) system that will be implemented in FY 03.  
 
A total of $32,000 is requested to replace two file servers, all of which are greater than three years old. One 
server is the primary Data Warehouse for databases that include mission critical functions such as scheduling, 
payroll, vehicle and facility issues, and supply ordering. Rescue tracking, and Continuing Education testing 
records are also stored on this server.  The second server houses Intranet services for the EMS Department. It is 
the primary interface between remote EMS locations and EMS headquarters for such mission critical functions as 
scheduling, payroll, supply ordering, personnel evaluation and training.   Both of these servers have exceeded the 
life spans recommended by ISD and the Gartner Group. 
 
A new model of stretchers, known as Stryker Stretchers has been field tested by EMS for the past year. These 
tests, and the experience of other EMS systems using this equipment, have demonstrated that they are more 
rugged and reliable. Improved safety features should reduce the likelihood of accidents with patients as well as 
employee back injuries. Back injuries are a leading cause of OJI’s among Austin-Travis County EMS paramedics 
and can end a paramedic’s ability to continue performing their job. A total of $30,300 is requested to replace ten 
stretchers. 
 
Instructional mannequins allow for the realistic training of patient care skills, including advanced airway 
management, IV and administration, EKG recognition, as well as heart defibrillation and external pacing. They 
give Clinical Practice the ability to evaluate an employee’s skill in managing all aspects of care in a simulated 
scenario. EMS currently has two mannequins, which are in constant use by cadets as well as experienced 
practitioners who are maintaining skills. They are six years old and beyond repair potential. The current 
technology of new mannequins has improved, thereby enhancing the capability to train to realistic standards. 
Replacement of both manikins will cost $7,600. 
 
Another $34,600 is requested to replace two Life Pak 11 cardiac monitor defibrillators with Life Pak 12 models. 
Life Pak 12 cardiac monitor defibrillators are superior to the older generation (Life Pak 11's). The Life Pak 12's 
provide a two-way heart shocking system that has been clinically proven to enhance patient survivability. EMS 
has been purchasing Life Pak 12 units since FY 99.  Life Pak 11's are still periodically used in the field when Life 
Pak 12's are out of service.   
 
The immediate impact of EMS paramedic intervention in cardiac arrest patients is measured by the “Percent of 
Cardiac Arrest Patients Delivered to a Medical Facility with a Pulse”.  This measure is one of the best indications 
of the direct effectiveness of pre-hospital emergency care.  The “Percent of Cardiac Arrest Patients Discharged 
from the Hospital Alive” measures the ultimate outcome of the patient after they have been admitted to the 
hospital. While this measure includes many variables and interventions beyond the initial treatment provided by 
EMS, such as wide variances in patient populations, preexisting medical conditions, as well as in-hospital patient 
care management, it is another important indicator of performance.  The following chart demonstrates the cardiac 
arrest success rates that Austin-Travis County EMS has achieved since FY 98. 
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Additional Command District for County Stations  
The county currently funds one command district for eight county stations. Two command districts are needed to 
properly supervise the field staff at eight stations. The standard ratio for Austin-Travis County EMS is one 
command district for every four stations. The City funds five command districts for nineteen EMS stations in the 
city limits. Given the geographical distance between the county stations, a second county command district is 
especially critical. Funding of $416,841 is requested from the County to hire 3 District Commanders, beginning in 
October 2002, along with one-time capital costs.   
 
Command presence in the field is also vital to ensuring that trauma scene times are as short as possible. The 
addition of the seventh command district will help maintain existing trauma scene times with projected call volume 
growth. 
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Automated Vehicle Locator (AVL) Equipment for County Vehicles  
In order to meet response time requirements and operate efficiently with the least number of units, the EMS 
department sends the closest available unit to each emergency incident.  The new computer aided dispatch 
(CAD) system, which will be on-line by October 2003, will require the use of automated vehicle locator (AVL) 
equipment in order for the system to know the location of each unit. This will allow the CAD system to make 
accurate unit recommendations.  If EMS does not implement AVL with the new CAD system, EMS will experience 
increases in response times, since the new CAD system will have no way to track unit locations that are not in a 
station or at a hospital.  The full efficiencies available in the new CAD system will not be achievable without the 
AVL components. Funding is needed to purchase, install, and maintain these units on all County ambulances and 
command vehicles at a total cost of $54,540.  City-funded EMS vehicles will be equipped with AVL devices using 
funds from the CIP budget for this project. 
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Delayed Opening of Del Valle Fire/EMS Station 
Completion of the Del Valle Fire/EMS Station has been delayed.  This annexation station was approved by voters 
as part of the 1998 bond election package, and meets a growing demand for EMS services as a res ult of the new 
Austin-Bergstrom International Airport and the population growth in the east/southeast sections of the City and 
County. Twelve months of operating funds, capital and 10 paramedic FTE’s were requested in the five-year 
forecast, in order to staff this station with an EMS unit by April 2003.  Delaying the opening of this station until 
sometime in the FY 2004 budget year will yield a savings of $1,114,287. 
 
 
Elimination of Vacant Positions 
EMS eliminated four vacant positions in order to achieve $228,623 in savings goals.  
 

1) Deputy Director: The elimination of the vacant Deputy Director position will result in the Executive 
Director and the Assistant Director-Operations continuing to handle many day-to-day administrative 
activities, such as handling CAF's.  Many routine tasks that would ideally be a function of a Deputy 
Director will be maintained by the Executive Director and/or the Assistant Director-Operations.  The 
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workload of the Executive Director and Assistant Director-Operations will continue to remain at a high 
level. Elimination of this position will achieve a savings of $107,709. 

 
2) Community Services Coordinator: The elimination of the Community Services Coordinator position 

within the CPR activity will not allow for any expansion in the CP R program.  This position has been 
vacant since November 2001, and in that time basic CPR activities, of which the primary one is 
organizing CPR classes, has continued.  Classes can be maintained with the elimination of this 
position.  Additional activities, such as new programs, cannot be taken on with the elimination.  The 
number of students currently participating in CPR classes will remain steady, but any increases in 
demand or for alternative classes will be impacted by the elimination. Elimination of this position will 
achieve a savings of $39,034. 

 
3) Facilities Manager: The EMS department does not have a person with specific facility management 

experience, and as facilities continue to be added and older facilities continue to deteriorate, having a 
professional facilities manager would be a positive investment. Expertise in inventory control would 
also be a very valuable asset to the department. The tremendous growth in frontline operations over 
the past three years have made the distribution and control of supplies much more complex and 
difficult to manage efficiently. Elimination of this position will achieve a savings of $57,802.  

 
4) Stores Specialist: The primary function of this position is to assist with the management and 

distribution of supplies and equipment for the EMS Central Supply and Warehouse.  This position 
also is the primary support position for stocking and delivery of equipment and materials for the CPR 
program.  Elimination of this position will result in some changes in the way equipment and materials 
are delivered to CPR classes, including requiring some CPR instructors to pick up their class 
equipment and materials, and clean their mannequins.  Since this position serves as a back up to the 
other Stores positions in the Central Warehouse, the elimination will result in no coverage in case of 
absence from the other warehouse positions. This would result in paramedics being called in on 
overtime to stock and deliver critical ambulance supplies and equipment. Elimination of this position 
will achieve a savings of $24,078. Failure to maintain this position could impact core supply functions 
over time as call volume and station growth continues. 

 
 
Cuts in Administrative Overhead 
A total of $78,987 in administrative cuts are included, to achieve a 5% reduction in the total administrative budget.  
These cuts are the result of a series of line item reductions in administrative staff overtime, office supplies, travel, 
recruiting, contract computer programming and minor hardware and software. Affected line items will have 
budgets that are at the bare minimum, but service provision should not be directly impacted. 
 
 
Additional Savings 
An additional $539,294 in cuts are included in capital replacement for frontline equipment, overtime for uniformed 
staff, seminar fees, mileage reimbursements, travel and training for uniformed staff, uniforms, small tools, bedding 
and linen supplies, advertising and printing.  These cuts will impact service delivery. Insufficient funding will be 
available for emergency purchases, should unforeseen equipment or protective gear failures arise. Medical 
equipment costs can rise unexpectedly, ahead of normal inflation trends. Deferring fundamental training and 
related travel will hinder staff development and make it more difficult for EMS to keep up with rapid changes in 
medical treatment and innovations in emergency communications. A tight advertising budget will limit the ability of 
EMS to recruit nationally for paramedic positions that are very hard to fill locally. 
 
 
 

For more information, the EMS Department Operating Budget is presented in detail in Volume I.  Information 
on the Capital Budget may be found in Volume IV.  The Capital Outlay List and Fee Schedule are included in 
the Supporting Documents volume.  



Revenue Changes Dollars FTEs

1. For FY 03, EMS proposes that Travis County pays zero in administrative
costs to the City of Austin. This is due to an increase in the credit earned
by Travis County, for ground transports that occurred in the county the
previous year. The credit is included in the terms of the interlocal
agreement between Travis County and the City of Austin. A reduction of
$51,665 in General Fund revenue will occur.

(51,665)        

2. Federal Medicare reimbursements for ambulance service are projected to
increase by $140,000.

140,000       

3. Payments by patients and their commercial insurance providers are
anticipated to increase by $450,147. This is due to an increase in call
volume, as well as continued improvements in EMS billing management
practices. Approved changes in itemized medication and disposable supply
charges due to market price flucations are also factored into this net
revenue increase. This increase also reflects changes recommended by
outside consultants to the basic and substantial aid-at-scene fees.  

450,147       

4. CPR, Internship, and Medical Record fees are projected to increase by
$17,143 and Standby fees are anticipated to decrease by $5,000 based on
historical trends.

12,143         

5. A new Non-Resident EMS fee is being approved for FY 03. This will be a
flat $100 additional charge on each ambulance bill for patients who reside
outside the Austin-Travis County service area.  

210,751       

Emergency Medical Services Department — 2002-2003       

Significant Revenue and Expenditure Changes by Program
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Expenditure Changes Dollars FTEs

1. City-Wide
The Approved Budget includes $117,294 for incremental costs of Pay for
Performance in FY 2002. 

117,294       

An additional $123,285 has been included in the Approved Budget for
anticipated changes in health contributions.

123,285       

2. Billing
The Approved Budget includes a decrease in travel and training, temporary
employee services, and office supplies based on historical trend and to
meet budget reductions.

(13,300)        

3. Operations
Annualized costs to open the Maconda station during FY2001-02 total
$270,057.  

270,057       

The Approved Budget includes restoring $450,000 in personnel savings
that were reallocated to other purposes within the General Fund in FY 01-
02.

450,000       

Vacancy savings are increased by $227,108 based on historical analysis. (227,108)      

Replacement Capital Outlay increases by $178,900 for the purchase of
patient stretchers, mobile data computers, and cardiac-monitor
defibrillators.

178,900       

A total of $593,649 is approved to fund the new EMS Far Southeast
Station. This funding covers 10 new paramedic FTEs, an ambulance, and
the necessary start-up equipment. The paramedics will be hired effective
April 2003, with the station scheduled to become operational in October
2003.

593,649       10.00       

The Approved Budget includes a decrease in uniform costs and small tools
and equipment based on current activity and to meet target reductions, and 
a reduction in bedding/linen costs is due to a reallocation of a proportionate
share to the Travis County Reimbursed Fund.

(160,774)      

Expense refunds decrease by a net of $64,340, due to several factors.
Travis County 1st responder expense refunds are reduced by $68,000 as
reimbursements for training and medical supplies are moved to a grant
fund for better accounting purposes. Refunds from Austin Fire Department
for medical supplies and the cost share of the Medical Director and
Psychologist increase by a net $3,660.

64,340         
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Decrease in various Operations activities travel and training budgets based
on usage and to meet budget reductions.

(10,968)        

4. Support Services
The Approved Budget includes the elimination of 3 vacant FTE's: Deputy
Director $112,956; Facilities Manager $63,049; and a Stores Specialist
$29,325.

(205,330)      (3.00)        

Overtime budgets for various support service activities - Personnel,
Financial Monitoring, Information Technology, and Public Information - are
reduced based on historical analysis.

(63,515)        

Replacement capital outlay increases by $32,000 for the purchase of two
replacement computer servers in the Information Technology activity.

32,000         

Decrease in fleet maintenance and fuel charges based on current trends. (13,180)        

Decrease in computer software costs based on analysis of current usage
and to meet budget target reductions.

(21,069)        

Decrease in employee recruiting costs and temporary employee services
costs to meet budget target reductions.

(15,000)        

Decrease in administrative office supplies based on usage and to meet
budget target reductions.

(14,720)        

Decrease in various Support Services travel and training budget based on
usage and to meet target reductions.

(19,300)        

5 Training and Education
The Approved Budget includes the elimination of 1 vacant FTE in the CPR
program $44,281.

(44,281)        (1.00)        

Decrease in contractual services for emergency vehicle course training
$25,000.

(25,000)        

Decrease in advertising and educational/promotional costs based on
historical activity and current usage.

(12,376)        

Replacement capital outlay increases by $7,600 for the purchase of two
instructional mannequins.

7,600           

Decrease in various Training and Education activities travel and training
budgets based on usage and to meet target reductions.

(1,670)          

6 Decrease for one-time capital outlay. (447,512)      
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2000-2001
Actual

2001-2002
Amended

2001-2002
Estimated

2002-2003
Proposed

2002-2003
Approved

Revenue $6,089,034 $7,323,097 $7,323,097 $7,970,763 $7,970,763
Expenditures $6,093,358 $7,494,274 $7,474,869 $7,970,763 $7,970,763
Full-time Equivalents (FTE's) 99.00 109.33 109.33 112.33 112.33

LEGEND= Programs Activities
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Purpose and Nature of Fund 
 

The EMS Travis County Reimbursed Fund was created in the FY 1999-2000 Approved Budget.  The purpose of the 
fund is to provide uniform emergency medical services to the citizens of Travis County, located outside the City of 
Austin.  Expenditures incurred by the City and the corresponding reimbursements from Travis County are included in 
the fund.  This fund is governed by an interlocal agreement between the City and County, which is renewed annually, 
and provides for direct reimbursement for expanded emergency service in the county.  This fund accounts for the 
costs associated with the interlocal agreement. 
 

Factors Affecting Revenue 
 

Revenue is received from Travis County as a direct reimbursement for expenses incurred by the City.  The revenue 
and expenditures are stipulated through an interlocal agreement approved by Council and Travis County, which will 
expire on September 30, 2002.  Interlocal negotiations for FY 03 are being conducted in conjunction with budget 
negotiations between the City and County. 
 

Factors Affecting Requirements 
 

The fund is used to hire and train paramedics and equip ambulance stations located in the county.  Currently, 79 
Paramedics and 3 Commanders and 1 Senior District Commander are budgeted in this fund to operate 8 county 
stations in Lago Vista, Jonestown, Pflugerville, Lakeway, Westlake, Manor, Southeast Travis County and 
Pedernales. The majority of the STAR Flight personnel are also included in this fund (5 Flight Nurses, 5 Flight 
Medics, the STAR Flight Senior District Commander and a Clinical Practice Coordinator). Six Communications 
Medics supplement the 31 Emergency Communications staff that is funded by the City. An additional 2 Clinical 
Practice Coordinators, 2 Academy Instructors, 1 Recruiter, 1 Purchasing Technician, 1 Stores Helpers, and 1 
Computer Support Technician are budgeted in this fund to provide recruiting, instruction, clinical oversight and 
administrative support.  In addition, Travis County funds one-third of the Medical Director’s expenses through this 
fund. 
 
New funding requested for FY 03 includes the creation of a second county-funded command district.   The county 
currently funds one command district for eight county stations. Two command districts are needed to properly 
supervise the field staff at eight stations. The standard ratio for Austin-Travis County EMS is one command district 
for every four stations. The City funds five command districts for nineteen EMS stations in the city limits. Given the 
geographical distance between the county stations, a second county command district is especially critical.  
 
Funding is also requested for automated vehicle locator (AVL) equipment for all County response vehicles. In order to 
meet response time requirements and operate efficiently with the least number of units, the EMS department sends 
the closest available unit to each emergency incident.  The new computer aided dispatch (CAD) system, which will 
be on-line by June 2003, will require the use of AVL equipment in order for it to know the location of each unit so the 
CAD system can make accurate unit recommendations.   
 
All salaries and operating expenses included in this fund are prepaid by the City of Austin and reimbursed monthly 
by Travis County, based on a flat monthly fee for service.  The requirements and revenue in this proposed budget are 
subject to the approval of the Commissioners Court and the renewal of the interlocal agreement between the City of 
Austin and Travis County. 
 
 
 



2000-2001 2001-2002 2001-2002 2002-2003 2002-2003 
ACTUAL AMENDED ESTIMATED PROPOSED APPROVED

BEGINNING BALANCE 158,832 250,312 151,772 0 0

REVENUES
   Travis County Reimbursement 6,089,034 7,323,097 7,323,097 7,970,763     7,970,763     

TOTAL REVENUE 6,089,034 7,323,097 7,323,097 7,970,763 7,970,763

EXPENDITURES
   Operations 5,459,227 6,665,198 6,653,556 7,115,719 7,115,719
   Support Services 374,291 331,305 350,692 336,030 336,030
   Training and Education 259,840 497,771 470,621 519,014 519,014
TOTAL EXPENDITURES 6,093,358 7,494,274 7,474,869 7,970,763 7,970,763

OTHER REQUIREMENTS
   Compensation Adjustment 0 0 0 0 0
   Accrued Payroll 0 0 0 0 0

TOTAL OTHER REQUIREMENTS 0 0 0 0 0

TOTAL REQUIREMENTS 6,093,358 7,494,274 7,474,869 7,970,763 7,970,763

EXCESS (DEFICIT) OF TOTAL 
AVAILABLE FUNDS OVER 
REQUIREMENTS (4,324) (171,177) (151,772) 0 0

Adjustment to GAAP (2,736) 0 0 0 0

ENDING BALANCE 151,772 79,135 0 0 0

EMS TRAVIS COUNTY REIMBURSED FUND

 



EMS Travis County Reimbursed Fund — 2002-2003        

Revenue Changes

1. The Approved Budget includes new funding to add a second County
Command District, as well as automated vehicle locator (AVL) equipment
needed for the new computer aided dispatch (CAD) system. These
increases, along with other changes noted below will yield a Approved
total of $7,970,763 in requirements for this fund, resulting in a net
approved increase of $647,666. Receipt of the revenue and the
corresponding expenditures is contingent upon the renewal of an
interlocal agreement with Travis County. The current interlocal
agreement expires on September 30, 2002.

$647,666

Expenditure Changes

1. City-Wide

The Approved Budget includes $52,096 for incremental costs of Pay for
Performance in FY 2002. An additional $48,542 has been included in the
Approved Budget for anticipated changes in health insurance
contributions.

$100,638

2. Operations

A total of $416,841 is approved to create a second, county-funded
command district. The county currently funds one command district for
eight county stations. Two command districts are needed to properly
supervise the field staff at eight stations. The City funds five command
districts for nineteen EMS stations in the city limits. Given the
geographical distance between the county stations, a second county
command district is especially critical to achieve adequate supervision of
field staff.

$416,841 3.00

The elimination of one-time start-up costs associated with replacement 
capital and the opening the Pedernales station during FY 2002 yields a 
net savings of ($93,720).

($93,720)

The new computer aided dispatch system (CAD) will require the
installation of automated vehicle locator equipment (AVL) on all
ambulances. The County's portion of these costs totals $54,540.  

$54,540

3. Support Services

One laptop computer is scheduled to be replaced at a total cost of 
$3,100.

$3,100

Significant Revenue and Expenditure Changes by Program



Programs and Activites



Emergency Medical Services-2002-03

General Fund

Actual FTE Amended FTE Estimate FTE Proposed FTE
-03-01 -2002 20022000 2001 -032002-012000 -20022001-20022001-20022001

FTE
-032002

Approved
-032002

BILLING SERVICES - EMS

Billing Services $614,679 18.30 $790,658 18.00 $728,644 18.00 $766,585 18.00 $766,585 18.00

OPERATIONS - EMS

Emergency 
Communications

$1,939,141 30.00 $1,997,463 30.00 $1,969,347 30.00 $2,162,478 31.00 $2,162,478 31.00

Emergency 
Services

$8,415,513 150.50 $10,198,988 153.00 $9,534,802 153.00 $13,083,485 196.00 $13,083,485 196.00

Special 
Operations

$1,678,081 30.20 $2,371,311 36.00 $2,115,097 36.00 $0 0.00 $0 0.00

SUPPORT SERVICES

Administration 
and Management

$525,768 6.85 $576,247 6.67 $579,848 6.67 $498,200 5.67 $498,200 5.67

Facility Expenses $128,511 0.50 $172,607 0.50 $182,887 0.50 $177,900 0.00 $177,900 0.00

Financial 
Monitoring / 
Budgeting

$393,736 6.05 $368,764 7.00 $372,785 7.00 $344,216 6.00 $344,216 6.00

Information 
Technology 
Support

$357,694 2.10 $275,336 2.00 $253,372 2.00 $231,813 2.00 $231,813 2.00

Personnel / 
Training

$112,205 2.45 $126,287 2.00 $143,180 2.00 $157,703 3.00 $157,703 3.00

PIO / Community 
Services

$125,798 1.40 $103,408 1.00 $91,045 1.00 $66,131 1.00 $66,131 1.00

Purchasing / 
M/WBE

$130,076 2.45 $177,638 3.00 $186,034 3.00 $182,901 3.00 $182,901 3.00

Vehicle / 
Equipment 
Maintenance

$1,336,399 0.50 $1,087,669 0.50 $1,206,496 0.50 $1,046,220 0.00 $1,046,220 0.00

TRAINING & EDUCATION-EMS

Academy $136,048 1.50 $183,274 1.00 $139,308 1.00 $226,507 2.00 $226,507 2.00

CPR / First Aid $143,876 2.00 $139,768 2.00 $114,050 2.00 $91,122 1.00 $91,122 1.00

Media Production $47,042 0.60 $70,774 1.00 $70,774 1.00 $70,726 1.00 $70,726 1.00

Public Education $27,121 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

Quality 
Assurance and 
Improvement

$500,514 6.80 $480,801 7.00 $505,433 7.00 $520,726 7.00 $520,726 7.00

Safety $99,553 0.80 $96,234 1.00 $61,002 1.00 $82,530 1.00 $82,530 1.00

 Total $16,711,755 263.00 $19,217,227 271.67 $18,254,104 271.67 $19,709,243 277.67 $19,709,243 277.67



Emergency Medical Services-2002-03

EMS Travis County Reimbursed Fund

Actual FTE Amended FTE Estimate FTE Proposed FTE
-03-01 -2002 20022000 2001 -032002-012000 -20022001-20022001-20022001

FTE
-032002

Approved
-032002

OPERATIONS - EMS

Emergency 
Communications

$281,902 6.00 $394,215 6.00 $356,172 6.00 $393,496 6.00 $393,496 6.00

Emergency 
Services

$3,998,137 61.00 $4,494,208 71.00 $4,716,641 71.00 $5,677,780 86.00 $5,677,780 86.00

Special 
Operations

$327,767 13.00 $854,829 13.00 $829,112 13.00 $0 0.00 $0 0.00

STAR Flight $851,418 11.00 $921,946 11.00 $861,870 11.00 $1,044,443 12.00 $1,044,443 12.00

SUPPORT SERVICES

Financial 
Monitoring / 
Budgeting

$63,332 2.00 $54,960 2.00 $52,240 2.00 $58,941 2.00 $58,941 2.00

Information 
Technology 
Support

$75,253 1.00 $66,665 1.00 $69,786 1.00 $68,109 1.00 $68,109 1.00

Vehicle / 
Equipment 
Maintenance

$235,709 0.00 $209,680 0.00 $216,617 0.00 $208,980 0.00 $208,980 0.00

TRAINING & EDUCATION-EMS

Academy $169,608 3.00 $232,519 3.00 $176,201 3.00 $234,854 3.00 $234,854 3.00

Quality 
Assurance and 
Improvement

$90,232 2.00 $265,252 2.33 $196,257 2.33 $284,160 2.33 $284,160 2.33

 Total $6,093,358 99.00 $7,494,274 109.33 $7,474,896 109.33 $7,970,763 112.33 $7,970,763 112.33



Emergency Medical Services-2002-03

Program: BILLING SERVICES - EMS

42

45
44

45 45

40

42

44

46

Actual Amended Estimate Proposed Approved

-012000 -20022001 2002-03Performance Measures:
Actual Amended Estimate Proposed Approved

-20022001 2002-03

-012000 -20022001 2002-03-20022001 2002-03

The purpose of the Billing Services Program is to provide billing services for the 
EMS Department, to extend patient care and reduce the cost of EMS 
operations.

Program Objective:

Actual FTE Amende EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -012000 2001 -2002 2001 -2002 2002-03

Approved FTE
2002-032002-032002-032001 -20022001 -2002-012000

$614,843 18.30 $790,658 18.00 $728,644 18.00 $766,585 18.00Billing Services $766,585 18.00

Total $614,843 18.30 $790,658 18.00 $728,644 18.00 $766,585 18.00 $766,585 18.00

Total Ground Ambulance Revenue 
Received

$8,850,898$8,933,721 $8,050,000 $8,700,000 $8,850,898

Twelve-Month Collection Rate on 
Patient Bills

45%42% 45% 44% 45%

Twelve-Month Collection Rate on Patient Bills

Program Results Measures:



Emergency Medical Services-2002-03

5BLS

Program Name: BILLING SERVICES - EMS

Billing ServicesActivity:
Activity Code:

The purpose of the Billing Services activity is to facilitate insurance 
reimbursement, offer payment plans, and manage medical records for the EMS 
Department, to extend patient care and reduce the cost of EMS operations.

Legal mandates regarding the retention and confidentiality of medical records 
include Chapters 181 and 773 of the Texas Health and Safety Code, Chapter 
28B of the Texas Insurance Code, and the federal law known as the Health 
Insurance Portability and Accountability Act (HIPAA) of 1996.

The services provided by this activity include generating statements to patients 
for ambulance services, filing insurance claims (electronically and paper), filing 
Medicare claims, responding to customer billing inquiries, managing the 
retention and release of medical records for insurance and legal requirements, 
providing statements to Travis County for EMS Services outside the City of 
Austin, accounting activities on payments to EMS for all revenue and 
reimbursement sources.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services Semi Core Services Service Enhancements

EfficiencyCost per Patient Bill $11.87 $15.81 $14.19 $14.50 $14.50

OutputNumber of Patients Billed 50,163 50,025 51,320 52,860 52,860

ResultTotal Ground Ambulance Revenue 
Received

$8,933,721 $8,050,000 $8,700,000 $8,850,898 $8,850,898

ResultTwelve-Month Collection Rate on 
Patient Bills

42% 45% 44% 45% 45%

$164 $0 $0 $0Expense Refunds $0

$614,679 $790,658 $728,644 $766,585General Fund $766,585

$614,843 $790,658Total Requirements $728,644 $766,585 $766,585

18.30 18.00 18.00 18.00Full-Time Equivalents 18.00



Emergency Medical Services-2002-03

5BLS

Program Name: BILLING SERVICES - EMS

Billing ServicesActivity:
Activity Code:

No significant changes.

John Ralston 512-972-7211

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Customer Service,
Data Entry,
Research and Collections,
Billing, 
Medical Records Management

  



Emergency Medical Services-2002-03

Program: OPERATIONS - EMS

81246

87978
84495

87875 87875

75000

80000

85000

90000

Actual Amended Estimate Proposed Approved

-012000 -20022001 2002-03Performance Measures:
Actual Amended Estimate Proposed Approved

-20022001 2002-03

-012000 -20022001 2002-03-20022001 2002-03

The purpose of the Operations program is to provide emergency 
communication services, ground and air emergency ambulance response, 
standby support, and special rescue services to the community in order to 
preserve life, improve health and promote safety.

Program Objective:

Average Priority 1 response time 
from dispatch to arrival (city only) 
in minutes

<7min6.85 < 7 min <7 min <7min

Average trauma scene time for 
non-entrapped Category I (life-
threatening) patients

<10 min9.86 < 10 min <10 min <10 min

Customer satisfaction with 
Emergency Communications as 
measured by EMS administered 
survey

95%98.3% 98% 99% 95%

Customer satisfaction with 
Emergency Services on EMS 
administered survey

95%99.4% 99.5% 99% 95%

EMS Communications Center 
average call processing time

<70 sec64.47 sec < 70 sec 65 sec <70 sec

Number of missed flights due to 
mechanical problems

2014 No Data 20 20

Percent of calls answered by EMS 
Communications in less than 10 
seconds

95%95% 96% 95% 95%

Total number of EMS responses (number of units dispatched)

Program Results Measures:



Emergency Medical Services-2002-03

Program: OPERATIONS - EMS

Actual FTE Amende EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -012000 2001 -2002 2001 -2002 2002-03

Approved FTE
2002-032002-032002-032001 -20022001 -2002-012000

$2,222,468 36.00 $2,541,678 39.00 $2,327,962 36.00 $2,705,974 40.00Emergency 
Communications

$2,705,974 40.00

$12,543,399 211.50$14,957,483 224.00$14,453,810 224.00$19,072,777 282.00Emergency 
Services

$19,072,777 282.00

$2,008,503 43.20 $3,226,140 49.00 $2,945,166 49.00 $0 0.00Special Operations $0 0.00

$851,418 11.00 $921,946 11.00 $861,870 11.00 $1,044,443 12.00STAR Flight $1,044,443 12.00

Total $17,625,788 301.70$21,647,247 323.00$20,588,808 320.00$22,823,194 334.00$22,823,194 334.00

Percent of emergency flights 
resulting in a non-transport

45%48% No Data 45% 45%

Percent of Priority 1 calls 
responded to in less than 10 
minutes

85.00%87% No Data 84.00% 85.00%

Percent of Priority 1 calls 
responded to in less than 11 
minutes

91.00%91.43% 91.00% 90.00% 91.00%

Total number of EMS responses 
(number of units dispatched)

87,87581,246 87,978 84,495 87,875



Emergency Medical Services-2002-03

3CMN

Program Name: OPERATIONS - EMS

Emergency CommunicationsActivity:
Activity Code:

The purpose of Emergency Communications is to provide effective and efficient 
call triage for incoming 9-1-1 requests for EMS assistance, dispatch the 

The City Code mandates that EMS must respond to all 911 calls for 
emergency medical service. This activity provides funding for EMS 
Communications medics who are responsible for the overall coordination of all 
emergency ambulance and helicopter responses and activity in the 
Austin/Travis County area. These medics triage incoming 911 requests for 
assistance, dispatch appropriate responders and provide self-help instructions 
over the telephone. Communications medics are responsible for ensuring the 
safety of field responders by providing them with pertinent information and 
coordinating their responses with law enforcement and other public safety 
agencies when required.

Activity History and Description:

Activity Objective:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

EfficiencyCommunications cost per EMS 
response

$25.70 $30.83 $27.52 $29.09 $29.09

ResultCustomer satisfaction with 
Emergency Communications as 
measured by EMS administered 
survey

98.3% 98% 99% 95% 95%

ResultEMS Communications Center 
average call processing time

64.47 sec < 70 sec 65 sec <70 sec <70 sec

ResultPercent of calls answered by EMS 
Communications in less than 10 
seconds

95% 96% 95% 95% 95%

$281,902 $394,215 $356,172 $393,496EMS Travis County Reimbursed Fund $393,496

$1,425 $0 $2,443 $0Expense Refunds $0

$1,939,141 $1,997,463 $1,969,347 $2,162,478General Fund $2,162,478

$0 $150,000 $0 $150,000Grants $150,000

$2,222,468 $2,541,678Total Requirements $2,327,962 $2,705,974 $2,705,974

36.00 39.00 36.00 40.00Full-Time Equivalents 40.00



Emergency Medical Services-2002-03

3CMN

Program Name: OPERATIONS - EMS

Emergency CommunicationsActivity:
Activity Code:

appropriate emergency response, pre-arrival instructions when necessary and 
interagency response coordination to all users to facilitate rapid access to care.

Communications staffing in the General Fund increases by one FTE due to 
internal reallocation.  Replacement capital outlay requirements in the amount 
of $114,000 are for the purchase of 12 mobile data computers.   Otherwise no 
significant changes.

In the Travis County Fund there are no significant changes.

The Approved Budget includes $150,000 in potential grant funds from the State 
of Texas for 3 Communications Medic FTEs. If received, this grant would allow 
Emergency Communications to become a pilot Emergency Medical Dispatch 
(EMD) Resource Center. As an EMD Resource Center, 911 Communication 
Medics would provide pre-arrival instructions (CPR, childbirth, choking, etc.) for 
other 911 centers that are not trained in emergency medical dispatch. The 
State did not solicit grant applications for this grant in FY 02. However, EMS 
will apply for the grant in FY 03 if the opportunity is available.

Greg Middleton 512-974-4500

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Core Services

911 Call Processing/Triage, 
Dispatching emergency services, Pre-
Arrival self-help instructions, 
Coordination of inter-agency 
responses.

Semi Core Services

 

Service Enhancements

 



Emergency Medical Services-2002-03

3FLD

Program Name: OPERATIONS - EMS

Emergency ServicesActivity:
Activity Code:

The City Code mandates that EMS must respond to all 911 calls for Activity History and Description:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

EfficiencyCost per Standby (dedicated 
ambulance on-site for events)

$287.13 $259.50 $298.31 $310.24 $310.24

EfficiencyEmergency Services cost per EMS 
response

$150.98 $170.62 $168.63 $213.50 $213.50

OutputTotal number of EMS responses 
(number of units dispatched)

81,246 87,978 84,495 87,875 87,875

ResultAverage Priority 1 response time 
from dispatch to arrival (city only) in 
minutes

6.85 < 7 min <7 min <7min <7min

ResultAverage trauma scene time for non-
entrapped Category I (life-
threatening) patients

9.86 < 10 min <10 min <10 min <10 min

ResultCustomer satisfaction with 
Emergency Services on EMS 
administered survey

99.4% 99.5% 99% 95% 95%

ResultPercent of Priority 1 calls 
responded to in less than 10 
minutes

87% No Data 84.00% 85.00% 85.00%

ResultPercent of Priority 1 calls 
responded to in less than 11 
minutes

91.43% 91.00% 90.00% 91.00% 91.00%

$3,998,137 $4,494,208 $4,716,641 $5,677,780EMS Travis County Reimbursed Fund $5,677,780

$97,241 $219,287 $181,156 $198,512Expense Refunds $198,512

$8,415,513 $10,198,988 $9,534,802 $13,083,485General Fund $13,083,485

$32,508 $45,000 $21,211 $113,000Grants $113,000

$12,543,399 $14,957,483Total Requirements $14,453,810 $19,072,777 $19,072,777

211.50 224.00 224.00 282.00Full-Time Equivalents 282.00



Emergency Medical Services-2002-03

3FLD

Program Name: OPERATIONS - EMS

Emergency ServicesActivity:
Activity Code:

The purpose of Emergency Services is to provide emergency ground 
ambulance response throughout the community, specialized rescues, training 
for public safety personnel, and specialized standby EMS services (dedicated 
ambulance on site for events) within Travis County in order to preserve life, 
improve health and promote safety.

emergency medical service. This activity provides emergency ambulance 
response to the citizens of Austin and Travis County. Initiated through the 
Austin/Travis County 911 Communication Center, all calls are handled by a 
response fleet consisting of 27 full-time ambulances, two emergency 
helicopters and six Command units. Services presently include comprehensive 
pre-hospital basic and advanced life support, specialized rescue, mass 
casualty management and medical oversight and rehabilitation support for 
other public safety agencies.

In the General Fund, an increase of 10 FTEs and $539,649 is attributable to 
the addition of the Far Southeast EMS station; an increase of 36 FTEs and 
$2,277,131 is  due to the merging of the Spec Ops activity into the Emergency 
Services activity to capture in one activity all of the medical response units; a 
decrease of $147,735 is due to the reallocation of 3.0 FTE to other activities. 
There is a net decrease of $155,192 in one-time capital outlay expenses. An 
increase of $270,057 is attributable to the annualization of FTEs approved in 
FY 01-02 for the Maconda Station.  Drug costs increased by $103,720 based 
on trends and increases in prices. Expense refunds decreased by a net 
$20,775 due to reimbursements from Travis County for First Responder 
supplies being moved to a grant fund for accounting purposes.

In the Travis County Fund, a total of $416,841 and 3.0 FTEs are included to 
add an additional Command District. There is also an increase of $775,641 and 
12 FTEs due to the merging of Spec Ops into the Emergency Services activity 
per the EMS FY 02-03 Business Plan. Spec Ops and Field Ops are combined 
and renamed Emergency Services to capture in one activity all of the medical 
response units in the department. 

The Approved Budget includes an increase of $68,000 in grant funds from 

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Core Services

Emergency response in Austin / Travis 
County, Rescue, bio-terror medical 
response, hazardous materials medical 
support, multi casualty and incident 
management training, response to 
ground, high angle, water and other 
specialized rescues, bike medics, 
tactical paramedics (SWAT team 
support), standby support services

Semi Core Services

 

Service Enhancements

 



Emergency Medical Services-2002-03

3FLD

Program Name: OPERATIONS - EMS

Emergency ServicesActivity:
Activity Code:

Travis County for reimbursement for 1st Responder supplies and training. 
Previously recorded as an expense refund, this reimbursement will be handled 
for better accounting purposes as a grant from Travis County.

The Cost per Standby measure increases from $259.50 to $310.24 due to the 
addition of a $100 fee increase for standbys. This fee increase was added in 
the FY 02 Approved Budget but was erroneously omitted from this measure 
calculation for FY 02.

James Shamard 512-972-7200Responsible Employee:



Emergency Medical Services-2002-03

3SOP

Program Name: OPERATIONS - EMS

Special OperationsActivity:
Activity Code:

The purpose of Special Operations is to coordinate and provide specialized 
ground medical rescue services and related training programs for public safety 
personnel within the Central Texas region.

This activity coordinates and oversees the specialized services EMS provides 
in its role as a public safety agency.  These activities include high angle 
rescue, confined space rescue, swift water rescue, hazardous materials 
medical support, Fire/Rescue scene rehab, bike medics, and tactical 
paramedics (SWAT teams support).  In keeping with the departmental mission 
of enhancing the quality of public health and safety in the community, Special 
Operations provides a means for this city's pre-hospital medical experts to gain 
access to patients in unusual and high risk environments.  Rescue is broken 
down into two categories: Victim rescue (no injuries) and patient rescue 
(injuries).  In a victim rescue scenario, EMS's role is to provide support for 
other agencies as they perform their mission.  In the case of a patient rescue, 
EMS takes an aggressive partnership role with other agencies in managing the 
effective and safe outcome of the incident.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

Emergency response in Austin / Travis 
County, Rescue, bio-terror medical 
response, hazardous materials medical 
support, multi casualty and incident 

Semi Core Services

 

Service Enhancements

 

$327,767 $854,829 $829,112 $0EMS Travis County Reimbursed Fund $0

$2,655 $0 $957 $0Expense Refunds $0

$1,678,081 $2,371,311 $2,115,097 $0General Fund $0

$2,008,503 $3,226,140Total Requirements $2,945,166 $0 $0

43.20 49.00 49.00 0.00Full-Time Equivalents 0.00



Emergency Medical Services-2002-03

3SOP

Program Name: OPERATIONS - EMS

Special OperationsActivity:
Activity Code:

In the General Fund, there is a decrease of 36 FTEs and $2,277,131 due to the 
merging of Spec Ops into the Emergency Services activity per the EMS FY 02-
03 Business Plan. Spec Ops and Field Ops are combined and renamed 
Emergency Services to capture in one activity all of the ground medical 
response units in the department. There is also a decrease of $94,180in one-
time capital outlay.

In the Travis County Reimbursed Fund there is a decrease of $775,641 and 12 
FTEs due to the merging of Spec Ops into the Emergency Services activity per 
the EMS FY 02-03 Business Plan. Spec Ops and Field Ops are combined and 
renamed Emergency Services to capture in one activity all of the ground 
medical response units in the department. One additional FTE is transferred to 
the STAR Flight activity along with $79,188 in requirements, due to internal 
reallocations.

Casey Ping 512-972-7200

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

management training, response to 
ground, high angle, water and other 
specialized rescues, bike medics, 
tactical paramedics (SWAT team 
support).



Emergency Medical Services-2002-03

3SPC

Program Name: OPERATIONS - EMS

STAR FlightActivity:
Activity Code:

The Shock-Trauma-Air-Rescue (STAR Flight) helicopter program was created 
in 1985 and currently serves a 19-county area. The crews all have extensive 
training in providing medical care and technical rescue expertise to treat 
victims in unusual circumstances or high-risk environments including swift 
water and technical evolutions.

STAR Flight is the only 24-hour / 7-day available public safety program in 
Texas offering EMS, inter-facility transfer, search and rescue, fire fighting and 
law enforcement support.  In 2000 it became the first public safety air medical 
rescue provider to achieve accreditation from the Commission on Accreditation 
of Medical Transport Systems.

Operated jointly with City and Travis County personnel, it is funded entirely by 
Travis County. Travis County funds 12 City employees for the program 
including 5 flight nurses, 5 flight medics, a clinical practice coordinator and the 
STAR Flight program manager. The two helicopters are owned by Travis 
County, which also provides the hangar, the pilots, and the mechanics.

Activity History and Description:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

EfficiencyTotal dollars spent on emergency 
flights with no transport

$93,925 No Data $82,875 $90,000 $90,000

OutputNumber of STAR Flight emergency 
responses in Travis County

917 No Data 500 300 300

OutputNumber of STAR Flight responses 
outside of Travis County

584 No Data 400 400 400

ResultNumber of missed flights due to 
mechanical problems

14 No Data 20 20 20

ResultPercent of emergency flights 
resulting in a non-transport

48% No Data 45% 45% 45%

$851,418 $921,946 $861,870 $1,044,443EMS Travis County Reimbursed Fund $1,044,443

$851,418 $921,946Total Requirements $861,870 $1,044,443 $1,044,443

11.00 11.00 11.00 12.00Full-Time Equivalents 12.00
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Program Name: OPERATIONS - EMS

STAR FlightActivity:
Activity Code:

The purpose of STAR Flight is to coordinate and provide specialized air 
medical rescue services and related training programs for public safety 
personnel within the Central Texas region.

In the STAR Flight activity, there is an increase of $79,188 due to the 
reallocation of one FTE from the Spec Ops activity for the purposes of 
increasing clinical management oversight of the STAR Flight activity. 
Personnel costs resulted in a $29,059 increase. Commodities also increase by 
$14,250 based on anticipated historical trends.
Otherwise no significant changes.

Casey Ping 512-972-7200

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Core Services

Flight paramedics and flight nurses 
who respond to medical emergencies 
and requests for EMS technical 
rescues, provide fire scene support 
and suppression, law enforcement 
assistance, daily operational STAR 
Flight program oversight, specialized 
training for public safety personnel

Semi Core Services

 

Service Enhancements
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Program: SUPPORT SERVICES

81246

87978
84495

87875 87875

75000

80000

85000

90000

Actual Amended Estimate Proposed Approved

-012000 -20022001 2002-03Performance Measures:
Actual Amended Estimate Proposed Approved

-20022001 2002-03

-012000 -20022001 2002-03-20022001 2002-03

The purpose of the Support Services program is to provide operational support 
to the department so they have the necessary tools to perform their jobs.

Program Objective:

Critical fleet failures per 10,000 
miles driven

0.68No Data No Data 0.68 0.68

Customer Satisfaction with 
Custodial Services

>95%97% No Data 96% >95%

Percent average daily out of 
service

2.5%2.5% 2.5% No Data 2.5%

Percent of CAFs submitted within 
deadline

100%100% 100% 100% 100%

Percent of information technology 
problems resolved at time of call

85%85% 90% 85% 85%

Percent of media calls responded 
to within 15 minutes

100%100% 100% 100% 100%

Percent of under $5,000 
competitive procurement awards 
to certified M/WBE vendors

MBE=25% 
WBE=10%

MBE=65% 
WBE=29%

MBE=25% 
WBE=10%

MBE=60% 
WBE=25%

MBE=25% 
WBE=10%

Percent of units scheduled for 
preventive maintenance delivered 
to Fleet on schedule (before the 
service becomes overdue)

95%100% 100% 95% 95%

Percent of Vehicles using 
Alternative Fuel by Type of Vehicle

0%0% No Data 0% 0%

Percent of CAFs submitted within deadline

Program Results Measures:
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Program: SUPPORT SERVICES

Actual FTE Amende EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -012000 2001 -2002 2001 -2002 2002-03

Approved FTE
2002-032002-032002-032001 -20022001 -2002-012000

$656,434 6.85 $650,856 6.67 $650,660 6.67 $572,244 5.67Administration and 
Management

$572,244 5.67

$128,511 0.50 $172,607 0.50 $182,887 0.50 $177,900 0.00Facility Expenses $177,900 0.00

$457,068 8.05 $423,724 9.00 $425,025 9.00 $403,157 8.00Financial 
Monitoring / 
Budgeting

$403,157 8.00

$433,597 3.10 $342,001 3.00 $323,158 3.00 $299,922 3.00Information 
Technology 
Support

$299,922 3.00

$112,205 2.45 $126,287 2.00 $143,180 2.00 $157,703 3.00Personnel / 
Training

$157,703 3.00

$125,798 1.40 $103,408 1.00 $91,516 1.00 $66,131 1.00PIO / Community 
Services

$66,131 1.00

$130,076 2.45 $177,638 3.00 $186,034 3.00 $182,901 3.00Purchasing / 
M/WBE

$182,901 3.00

$1,572,108 0.50 $1,297,349 0.50 $1,423,113 0.50 $1,255,200 0.00Vehicle / 
Equipment 
Maintenance

$1,255,200 0.00

Total $3,615,797 25.30 $3,293,870 25.67 $3,425,573 25.67 $3,115,158 23.67 $3,115,158 23.67

Percent Variance of CYEs to 
Actual Expenditures

Q1:2% 
Q2:2% 
Q3:1%

Q1: 9.97% 
Q2: 2.05% 
Q3: 1.55%

Q1:2% Q2:2% 
Q3:1%

Q1:2% 
Q2:2% 
Q3:1%

Q1:2% 
Q2:2% 
Q3:1%

Percent Variance of CYEs to 
Actual Revenue

Q1:2% 
Q2:2% 
Q3:1%

Q1: 25.88% 
Q2: 13.89% 

Q3: 8.24

Q1:2% Q2:2% 
Q3:1%

Q1:2% 
Q2:2% 
Q3:1%

Q1:2% 
Q2:2% 
Q3:1%

Personnel Action Form (PAF) error 
rate

<2%0.75% <2% <2% <2%

Turnaround time for accounts 
payable within the Deadline (in 
Calendar Days)

< 25 days24 days < 25 days < 25 days < 25 days
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Program Name: SUPPORT SERVICES

Administration and ManagementActivity:
Activity Code:

The purpose of the Administration and Management activity is to provide 
administrative and managerial support to the department in order to produce 
more effective services.

The Administration and Management activity is responsible for implementing 
the City Council's policies and for providing information and direction as 
necessary to support activities in meeting their goals. This activity is 
responsible for establishing long-range planning in order to anticipate and 
respond to changes in State and Federal mandates, funding availability, 
customer demand and national health care initiatives.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

Staff and Council meetings support
Board and commission support
Business plans and performance 
measures development
Secretarial/clerical support
Subscriptions and membership 
processing
Survey development and response
Management including costs 
associated City Manager, Assistant 

Semi Core Services

 

Service Enhancements

 

EfficiencyAdministrative Cost as a 
percentage of Total Department 
Budget

3.0% 2.4% 2.3% 1.8% 1.8%

ResultPercent of CAFs submitted within 
deadline

100% 100% 100% 100% 100%

$130,666 $74,609 $70,812 $74,044Expense Refunds $74,044

$525,768 $576,247 $579,848 $498,200General Fund $498,200

$656,434 $650,856Total Requirements $650,660 $572,244 $572,244

6.85 6.67 6.67 5.67Full-Time Equivalents 5.67
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Program Name: SUPPORT SERVICES

Administration and ManagementActivity:
Activity Code:

Personnel requirements decrease by a net $82,519 due to the elimination of 
1.0 vacant FTE. Contractual services increases by $16,694 due to the 
consolidation of postal expenses from other activities. Otherwise no significant 
changes.

Richard Herrington 512-972-7200

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

City Manager, Department Directors 
and associated office expenses, 
Reception-related services, Files and 
records management, Mail distribution 
and CAF processing.
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Program Name: SUPPORT SERVICES

Facility ExpensesActivity:
Activity Code:

The purpose of the Facility Expenses activity is to provide maintenance, 
custodial and security of all facilities (excluding treatment and generation 
plants, tennis courts, park shelters/restrooms/parkland, golf courses, 
swimming pools) for the department to ensure an operational clean and safe 
facility.

This activity includes working with both the Public Works Department and 
private contractors to coordinate all routine maintenance and repairs for 
existing EMS stations and facilities. Additional responsibilities include 
development of EMS requirements for construction of new facilities projected 
through the City's CIP process, communication of these requirements to Public 
Works and construction project managers and monitoring their performance.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

Minor repairs and remodeling that are 
not CIP
Minor plumbing, electrical, HVAC, 

Semi Core Services

 

Service Enhancements

 

EfficiencyCustodial cost per square foot by 
contract

$0 $0 $0 $0 $0

EfficiencyCustodial cost per square foot 
maintained by City personnel

$2.12 $2.76 $2.62 $2.76 $2.76

EfficiencyFacility expense per square foot 
(exclude security and custodial)

$1.75 $1.97 $2.31 $2.16 $2.16

OutputTotal square feet of facilities 73,207 83,707 79,113 82,183 82,183

ResultCustomer Satisfaction with 
Custodial Services

97% No Data 96% >95% >95%

$128,511 $172,607 $182,887 $177,900General Fund $177,900

$128,511 $172,607Total Requirements $182,887 $177,900 $177,900

0.50 0.50 0.50 0.00Full-Time Equivalents 0.00
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Program Name: SUPPORT SERVICES

Facility ExpensesActivity:
Activity Code:

Personnel requirements decrease by 0.50 FTE and $28,901 due to the 
elimination of a vacant position. Contractual services increases by $35,182 due 
to increases in utility costs and facility maintenance requirements.   Otherwise 
no significant changes.

Clancy Terrill 512-972-7258

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

painting
Pest control and locksmith services
Lease processing
Grounds maintenance
Utility processing including telephone, 
gas, water/wastewater and garbage
Building maintenance, minor 
modification (ramps, rails),Security 
Equipment, Parking, Coordinate space 
allocation. Develop EMS requirements 
for construction of new facilities 
projected through the City of Austin's 
CIP process. Communicate with other 
City of Austin departments personnel 
and construction project managers on 
new construction projects and monitor 
their performance.
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Program Name: SUPPORT SERVICES

Financial Monitoring / BudgetingActivity:
Activity Code:

The purpose of the Financial Monitoring/Budgeting activity is to produce 
financial and budgetary information and reports for the department to ensure 
appropriate allocation, utilization and control of City resources in compliance 
with City and other financial policies.

The Financial Monitoring/Budgeting activity includes coordination of budget 
development and submission and continued monitoring after approval. This 
activity also entails monitoring compliance with City fiscal policies, monitoring 
performance, petty cash management and  continued in-house monitoring of 
revenue,  expenditures, inventory management and warehousing activities.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

Petty cash auditing and handling
performance, report development and 
monitoring
departments budget (operating and 
CIP) development and monitoring
revenue and expenditures tracking

Semi Core Services

 

Service Enhancements

 

EfficiencyCost of Financial Management as a 
Percent of Total Department Budget

2.1% 1.6% 1.7% 1.2% 1.2%

ResultPercent Variance of CYEs to Actual 
Expenditures

Q1: 9.97% Q2: 
2.05% Q3: 

1.55%

Q1:2% Q2:2% 
Q3:1%

Q1:2% Q2:2% 
Q3:1%

Q1:2% Q2:2% 
Q3:1%

Q1:2% Q2:2% 
Q3:1%

ResultPercent Variance of CYEs to Actual 
Revenue

Q1: 25.88% Q2: 
13.89% Q3: 

8.24

Q1:2% Q2:2% 
Q3:1%

Q1:2% Q2:2% 
Q3:1%

Q1:2% Q2:2% 
Q3:1%

Q1:2% Q2:2% 
Q3:1%

$63,332 $54,960 $52,240 $58,941EMS Travis County Reimbursed Fund $58,941

$393,736 $368,764 $372,785 $344,216General Fund $344,216

$457,068 $423,724Total Requirements $425,025 $403,157 $403,157

8.05 9.00 9.00 8.00Full-Time Equivalents 8.00



Emergency Medical Services-2002-03

9BUD

Program Name: SUPPORT SERVICES

Financial Monitoring / BudgetingActivity:
Activity Code:

Personnel requirements decrease by a net $31,316 due to the elimination of 
1.0 vacant FTE. Net increase of $10,749 for increases in temporary employee 
services and decreases in travel and training. Otherwise no significant changes.

No significant changes in the Travis County Reimbursed Fund.

John Ralston 512-972-7211

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

CYE developments and
accounts receivables
Five year forecast,
TBs, RBs, EBs, AAs, JVs and org 
updates; Inventory management and  
warehousing, monitor performance 
information, and travel processing.
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Program Name: SUPPORT SERVICES

Information Technology SupportActivity:
Activity Code:

The purpose of Information Technology Support is to provide network 
interconnectivity, computer hardware and software support and information 
technology planning for the department to produce and communicate 
information.

Information Technology Support is responsible for the use and maintenance of 
all computer systems within the Department. The activity also maintains the 
interface of these systems with other computer systems in the City. This 
activity assists other departmental personnel with planning and implementing 
automation projects. this activity uses the computer system to monitor, record 
and report on departmental activities for management and external review.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

Computer repair, maintenance and 
upgrading
Computer hardware and software 
support

Semi Core Services

 

Service Enhancements

 

EfficiencyInformation Technology Support 
Costs as a percentage of total 
departmental budget

2.0% 1.3% 1.3% 1.1% 1.1%

EfficiencyInformation technology support 
costs per workstation

$2,507 $2,165 $2,112 $1,935 $1,935

ResultPercent of information technology 
problems resolved at time of call

85% 90% 85% 85% 85%

$75,253 $66,665 $69,786 $68,109EMS Travis County Reimbursed Fund $68,109

$650 $0 $0 $0Expense Refunds $0

$357,694 $275,336 $253,372 $231,813General Fund $231,813

$433,597 $342,001Total Requirements $323,158 $299,922 $299,922

3.10 3.00 3.00 3.00Full-Time Equivalents 3.00
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Program Name: SUPPORT SERVICES

Information Technology SupportActivity:
Activity Code:

In the General Fund, commodities requirements decreased by $23,627 due to 
reductions in computer software and minor hardware purchases based on 
historical analysis. There is a reduction in overtime in the amount of $10,000 
and a net increase in contractuals in the amount of $2,328. There is also a net 
reduction in capital outlay requirements in the amount of $12,000. Otherwise 
no significant changes.

In the Travis County Reimbursed Fund there are no significant changes.

Gordon Bergh 512-972-7200

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Programming
LAN maintenance
Software licensing and upgrades
Information systems planning, design, 
development and implementation
Telephone support



Emergency Medical Services-2002-03

9TRN

Program Name: SUPPORT SERVICES

Personnel / TrainingActivity:
Activity Code:

The purpose of the Personnel/Training activity is to provide personnel and 
safety-related activities and training opportunities for the department to recruit, 
hire, compensate, train and retain a skilled, diversified and safe workforce in 
compliance with established policies and procedures.

Historically in EMS the Human Resource responsibilities have been divided 
among several of the Department's activities. These services are now 
consolidated under one Human Resource Manager.

There is a net increase in personnel requirements in the amount of $48,594 
due to the reallocation of 1.0 FTE from the Emergency Services  activity. This 
reallocation is to align the FTE with its proper activity.  Contractual services 

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

Timesheet completion and processing
Hiring and recruiting
Workers compensation claim 
processing
Grievance-related activities
Employee counseling up to and 
including termination
Pay check/stub distribution and 
correction
Benefits administration
PAF

Semi Core Services

 

Service Enhancements

 

EfficiencyCost of Personnel Activity per 
Budgeted FTE

$309.98 $331.47 $375.80 $404.37 $404.37

ResultPersonnel Action Form (PAF) error 
rate

0.75% <2% <2% <2% <2%

$112,205 $126,287 $143,180 $157,703General Fund $157,703

$112,205 $126,287Total Requirements $143,180 $157,703 $157,703

2.45 2.00 2.00 3.00Full-Time Equivalents 3.00
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Program Name: SUPPORT SERVICES

Personnel / TrainingActivity:
Activity Code:

requirements decrease by a net $16,350 due to the consolidation of 
department-wide advertising costs into the Academy activity.  Otherwise no 
significant changes.  

The increase in the "Cost of Personnel Activity per Budgeted FTE" is also 
attributable to the reallocation of an additional FTE into this activity.

Nikki Long 512-972-7061Responsible Employee:
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Program Name: SUPPORT SERVICES

PIO / Community ServicesActivity:
Activity Code:

The purpose of the PIO/Community Service/Marketing activity is to provide 
written and verbal communication to the public and City employees about 
department activities and events so that they can be aware, understand and 
appreciate the services/events offered.

The PIO/Community Services activity responds to media inquiries and 
requests, coordinates interviews, updates the media regarding EMS activity 
with timely and accurate press releases, coordinates with other City 
Departments on multiple agency incidents, and responds to questions and 
concerns from public sector.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

Solicit news coverage through media 
contacts and news releases
Answer media requests and 
assistance
News release writing and distribution
Poster, brochure and newsletter 
production
News conference planning and 
coordination
Providing customer service.

Semi Core Services

 

Service Enhancements

 

EfficiencyCost per Value of Department-
Initiated Media Coverage

$0.07 $0.05 $0.04 $0.02 $0.02

ResultPercent of media calls responded to 
within 15 minutes

100% 100% 100% 100% 100%

$0 $0 $471 $0Expense Refunds $0

$125,798 $103,408 $91,045 $66,131General Fund $66,131

$125,798 $103,408Total Requirements $91,516 $66,131 $66,131

1.40 1.00 1.00 1.00Full-Time Equivalents 1.00
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Program Name: SUPPORT SERVICES

PIO / Community ServicesActivity:
Activity Code:

Personnel requirements decrease by a net $36,351 due to a reallocation of 
overtime expenses for proper accounting purposes.   Otherwise no significant 
changes.

Warren Hassinger 512-972-7205

Changes in Requirements and 
Performance Measures: 

Responsible Employee:
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Program Name: SUPPORT SERVICES

Purchasing / M/WBEActivity:
Activity Code:

The purpose of the Purchasing/M/WBE activity is to provide technical and 
administrative services regarding purchasing contracts so the department can 
have accurate and compliant purchasing contracts.

The services that now comprise this activity include bid processing, contract 
monitoring, preparing RCAs for contract awards, preparing specs, checking 
under $5,000 guidelines, technical assistance, reporting, acquiring inventory, 
contract compliance, accounts payable processing, contract administration, 
equipment purchasing and processing Requests for Qualifications.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

Bid processing (under $5,000)
Contract administration, monitoring and 
compliance
RCA preparation for contract awards
Coordinating RFQs
Checking under $5,000 guidelines
Technical assistance
Purchase reporting and payment 
activities
Payments processing, acquiring 

Semi Core Services

 

Service Enhancements

 

EfficiencyCost per Transaction $18.53 $26.76 $26.43 $25.99 $25.99

ResultPercent of under $5,000 
competitive procurement awards to 
certified M/WBE vendors

MBE=65% 
WBE=29%

MBE=25% 
WBE=10%

MBE=60% 
WBE=25%

MBE=25% 
WBE=10%

MBE=25% 
WBE=10%

ResultTurnaround time for accounts 
payable within the Deadline (in 
Calendar Days)

24 days < 25 days < 25 days < 25 days < 25 days

$130,076 $177,638 $186,034 $182,901General Fund $182,901

$130,076 $177,638Total Requirements $186,034 $182,901 $182,901

2.45 3.00 3.00 3.00Full-Time Equivalents 3.00
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Program Name: SUPPORT SERVICES

Purchasing / M/WBEActivity:
Activity Code:

No significant changes.

Garey Jackson 512-974-4180

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

inventory, A/P processing, vehicle and 
equipment purchasing.
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Program Name: SUPPORT SERVICES

Vehicle / Equipment MaintenanceActivity:
Activity Code:

The purpose of the Vehicle/Equipment Maintenance activity is to provide 
maintenance and repair of City vehicles and equipment for the department to 
foster safe transportation and operations.

This activity is responsible for coordinating the routine maintenance and repairs 
for emergency ambulances and support vehicles. This includes monitoring the 
effectiveness and cost of repairs, coordination of design and construction of 
new ambulances and inspection.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services Semi Core Services Service Enhancements

EfficiencyTotal department maintenance cost 
per piece of equipment (includes 
charges from inside per outside 
repair centers)

$22,815 $20,271 $21,285 $18,459 $18,459

ResultCritical fleet failures per 10,000 
miles driven

No Data No Data 0.68 0.68 0.68

ResultPercent average daily out of service 2.5% 2.5% No Data 2.5% 2.5%

ResultPercent of units scheduled for 
preventive maintenance delivered 
to Fleet on schedule (before the 
service becomes overdue)

100% 100% 95% 95% 95%

ResultPercent of Vehicles using 
Alternative Fuel by Type of Vehicle

0% No Data 0% 0% 0%

$235,709 $209,680 $216,617 $208,980EMS Travis County Reimbursed Fund $208,980

$0 $0 $0 $0Expense Refunds $0

$1,336,399 $1,087,669 $1,206,496 $1,046,220General Fund $1,046,220

$1,572,108 $1,297,349Total Requirements $1,423,113 $1,255,200 $1,255,200

0.50 0.50 0.50 0.00Full-Time Equivalents 0.00
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Program Name: SUPPORT SERVICES

Vehicle / Equipment MaintenanceActivity:
Activity Code:

Personnel requirements decrease by 0.50 vacant FTE and $28,901 due to the 
elimination of a position. Fleet maintenance costs increased $13,180.

In the Travis County Reimbursed Fund there are no significant changes.

Joe Granberry 512-972-7262

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

In-house equipment repairs
Outsourced vehicle maintenance and 
repair
Vehicle maintenance scheduling and 
monitoring
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Program: TRAINING & EDUCATION-EMS

100 100 100 100 100

0

50

100

150

Actual Amended Estimate Proposed Approved

-012000 -20022001 2002-03Performance Measures:
Actual Amended Estimate Proposed Approved

-20022001 2002-03

-012000 -20022001 2002-03-20022001 2002-03

The purpose of the Training and Education program is to provide training and 
certification for health care professionals and to promote community 
awareness to individuals in order to assure the public's health and safety.

Program Objective:

Average duration of clearance to 
practice in the EMS system at the 
Advanced Life Support level (in 
weeks)

2221.15 22 22.5 22

Cadet retention at six months 
(percent of uniformed employees 
credentialed within six months of 
entering the academy)

80%88.23% 80% 80% 80%

Change in bystander usage of CPR 
over previous year

0%8% increase 0% 10% 
decrease

0%

Infectious disease exposure 
incident rate (per 100 employees)

<106.69 <10 12 <10

Number of preventable vehicle 
accidents per 10,000 miles driven

0.250.29 0.30 0.20 0.25

Percent of field staff who receive 
inservice training from video 
distribution

78%78% 78% 79% 78%

Percent of patients with full 
cardiac arrest (excluding trauma) 
delivered to a medical facility with 
a pulse

20.0023.81 20.00 21.00 20.00

Percent of patients with full cardiac arrest (excluding 
trauma) delivered to a medical facility with a pulse

Program Results Measures:
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Program: TRAINING & EDUCATION-EMS

Actual FTE Amende EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -012000 2001 -2002 2001 -2002 2002-03

Approved FTE
2002-032002-032002-032001 -20022001 -2002-012000

$305,656 4.50 $415,793 4.00 $315,665 4.00 $461,361 5.00Academy $461,361 5.00

$144,301 2.00 $139,768 2.00 $114,050 2.00 $91,122 1.00CPR / First Aid $91,122 1.00

$47,042 0.60 $70,774 1.00 $70,774 1.00 $70,726 1.00Media Production $70,726 1.00

$27,121 0.00 $0 0.00 $0 0.00 $0 0.00Public Education $0 0.00

$602,681 8.80 $812,053 9.33 $730,234 9.33 $829,886 9.33Quality 
Assurance and 
Improvement

$829,886 9.33

$99,770 0.80 $96,234 1.00 $61,002 1.00 $82,530 1.00Safety $82,530 1.00

Total $1,226,571 16.70 $1,534,622 17.33 $1,291,725 17.33 $1,535,625 17.33 $1,535,625 17.33

Percentage of patients with full 
cardiac arrest (excluding trauma) 
discharged from the hospital alive

9.00%9.31% 9.00% 7.50% 9.00%
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4ACA

Program Name: TRAINING & EDUCATION-EMS

AcademyActivity:
Activity Code:

The purpose of the Academy activity is to provide a recruiting and training 
process for the EMS Department in order to produce competent field and 
communications personnel.

Developed in 1994, the Academy provides an intense six-week training 
program intended to identify the strengths and weaknesses in new employees 
and provide personnel who are competent in the essential medical and 
operational skills. Among others, this activity includes safety courses required 
by Occupational Health & Safety Administration (OSHA) and provides a 
systematic review of essential components of pre-hospital care.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

Recruiting, Academy coordination and 
instruction, Cadet supervision, 
Integration of Cadet into clearance 
process

Semi Core Services

 

Service Enhancements

 

EfficiencyCost per participant hour $ 17.63 $20.00 $18.00 $20.00 $20.00

ResultAverage duration of clearance to 
practice in the EMS system at the 
Advanced Life Support level (in 
weeks)

21.15 22 22.5 22 22

ResultCadet retention at six months 
(percent of uniformed employees 
credentialed within six months of 
entering the academy)

88.23% 80% 80% 80% 80%

$169,608 $232,519 $176,201 $234,854EMS Travis County Reimbursed Fund $234,854

$0 $0 $156 $0Expense Refunds $0

$136,048 $183,274 $139,308 $226,507General Fund $226,507

$305,656 $415,793Total Requirements $315,665 $461,361 $461,361

4.50 4.00 4.00 5.00Full-Time Equivalents 5.00
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Program Name: TRAINING & EDUCATION-EMS

AcademyActivity:
Activity Code:

In the General Fund, personnel requirements increase by $52,501 due to the 
reallocation of 1.0 FTE from the Emergency Services activity to provide greater 
emphasis on recruiting and training. Contractual services decreased by a net 
$14,533. due to reduced costs for emergency vehicle training.  $7,600 is added 
in new capital outlay for the purchase of two new training mannequins.  
Otherwise substantially the same.

No significant changes in the Travis County Reimbursed Fund.

David Gruell 512-448-8382

Changes in Requirements and 
Performance Measures: 

Responsible Employee:
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Program Name: TRAINING & EDUCATION-EMS

CPR / First AidActivity:
Activity Code:

The purpose of the CPR/First Aid Division is to provide and coordinate CPR 
and Automated External Defibrillation(AED) and First Aid training to lay 
persons and professionals so they can assist in the preservation of life and 
safety for others.

The CPR/First Aid activity provides education to the public in basic life support 
skills, cardiopulmonary resuscitation and basic first aid. This is accomplished 
by holding classes for the public at EMS facilities and traveling off site to 
conduct training sessions at business locations. In FY 1999-2000, this activity 
expanded to include classes in the use of automated external defibrillators 
(AEDs). The CPR/First Aid activity Manager is also the coordinator for outside 
instructors conducting classes. This involves updating information and skills 
certification for CPR, First Aid, and AED instructors.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

 

Semi Core Services

 

Service Enhancements

CPR Classes, First Aid Classes, AED 
Classes, Overseeing the 
administration of the off-site training 
programs

EfficiencyNet cost per student taught or 
overseen by CPR/First Aid activity

$32.28 $17.91 $23.05 $13.06 $13.06

OutputNumber of students successfully 
completing training (CPR, AED, First 
Aid, and Instructor)

2061 No Data 2000 2000 2000

ResultChange in bystander usage of CPR 
over previous year

8% increase 0% 10% decrease 0% 0%

$425 $0 $0 $0Expense Refunds $0

$143,876 $139,768 $114,050 $91,122General Fund $91,122

$144,301 $139,768Total Requirements $114,050 $91,122 $91,122

2.00 2.00 2.00 1.00Full-Time Equivalents 1.00
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Program Name: TRAINING & EDUCATION-EMS

CPR / First AidActivity:
Activity Code:

Personnel requirements decrease by $39,034 due to the elimination of 1.0 
vacant FTE.  Otherwise substantially the same.

Phyllis Terrill 512-972-7277

Changes in Requirements and 
Performance Measures: 

Responsible Employee:
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Program Name: TRAINING & EDUCATION-EMS

Media ProductionActivity:
Activity Code:

The purpose of the Austin EMS Media Production activity is to provide 
innovative video, print and other electronic media products and services to 
Austin EMS employees and City of Austin citizens in order to effectively 
educate, communicate and inform.

EMS Media Production produces all forms of media presentations for the 
Austin EMS and the Austin Fire departments. This includes lectures, training 
videos, promotional presentations, public education presentations and field 
documentation. The activity also cablecast training to other area responders via 
Austin Community College's distant learning channel.

No significant changes.

Colin Lowry 512-972-7240

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

 

Semi Core Services

Training/Event Documentation and 
Distribution, Training Video Production

Service Enhancements

Special Projects

EfficiencyTotal cost avoidance realized from 
Media Production activity

$85,974 $73,000 $69,000 $72,000 $72,000

ResultPercent of field staff who receive 
inservice training from video 
distribution

78% 78% 79% 78% 78%

$0 $0 $0 $0Expense Refunds $0

$47,042 $70,774 $70,774 $70,726General Fund $70,726

$47,042 $70,774Total Requirements $70,774 $70,726 $70,726

0.60 1.00 1.00 1.00Full-Time Equivalents 1.00
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Program Name: TRAINING & EDUCATION-EMS

Public EducationActivity:
Activity Code:

The purpose of Public Education is to anticipate and provide preventive 
educational programs for the expanding needs of our regional community in 
order to prevent injury and reduce loss of life.

This activity was merged into the Quality Assurance and Improvement Activity 
as of FY 01-02.

This activity was merged into the Quality Assurance and Improvement Activity 
as of FY 01-02.

David Gruell 512-448-8382

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

 

Semi Core Services

 

Service Enhancements

 

$0 $0 $0 $0Expense Refunds $0

$27,121 $0 $0 $0General Fund $0

$27,121 $0Total Requirements $0 $0 $0

0.00 0.00 0.00 0.00Full-Time Equivalents 0.00



Emergency Medical Services-2002-03

4QAS

Program Name: TRAINING & EDUCATION-EMS

Quality Assurance and ImprovementActivity:
Activity Code:

The purpose of Quality Assurance and Quality Improvement is to facilitate 
public education and provide the educational resources and support necessary 
for field and communications personnel so they can provide services that meet 
patient/customer needs and reflect a unified standard of care.

Chapter 773 of the Texas Health and Safety Code establishes the legal 
mandates for this activity including the requirements to maintain field protocols, 
collect trauma data, and respond to state inquiries.

This activity provides the resources and support necessary to insure that all 
field personnel in the EMS Department consistently provide care that meets 
patients needs and reflects a unified standard of care that exceeds state and 
national standards. This includes the provision of continuing education, the 
coordination of Field Training Officers(FTOs), performance assessment, 
certification maintenance, EMS research, and Standards of Care(SOC) 
development and revision.

Activity History and Description:

Activity Objective:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

EfficiencyTraining cost per participant hour $9.34 $10.00 $10.75 $11.00 $11.00

ResultPercent of patients with full cardiac 
arrest (excluding trauma) delivered 
to a medical facility with a pulse

23.81 20.00 21.00 20.00 20.00

ResultPercentage of patients with full 
cardiac arrest (excluding trauma) 
discharged from the hospital alive

9.31% 9.00% 7.50% 9.00% 9.00%

$90,232 $265,252 $196,257 $284,160EMS Travis County Reimbursed Fund $284,160

$479 $43,000 $0 $0Expense Refunds $0

$500,514 $480,801 $505,433 $520,726General Fund $520,726

$11,456 $23,000 $28,544 $25,000Grants $25,000

$602,681 $812,053Total Requirements $730,234 $829,886 $829,886

8.80 9.33 9.33 9.33Full-Time Equivalents 9.33
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Program Name: TRAINING & EDUCATION-EMS

Quality Assurance and ImprovementActivity:
Activity Code:

In the General Fund, expense refunds decrease by $43,000 as 
reimbursements from Travis County for First Responder training are moved into 
a grant fund in Emergency Services for accounting purposes. Otherwise no 
significant changes.

No significant changes in the Travis County Reimbursed Fund.

The Approved Budget includes a net increase in grants of $2,000.  It is 
anticipated funding from the Texas Department of Health for continued 
education programs will increase by $20,000, while funding from the Lewin 
Group, to assist EMS in gathering data on the effects of Amiodarone on 
cardiac arrest patients, will decrease by $18,000 due to the completion of the 
project.

David Gruell 512-448-8382

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Core Services

National Standards Training, Medical 
Inquiry, Clinical performance 
assessment, collection of 
system/individual performance data, 
Clearance to Practice Process, 
Standards of Care (SOC) development, 
implementation and testing

Semi Core Services

Continuing Education, Certification/re-
certification, FTO coordination, 
Research and development (medical 
standards and drugs), public 
information program coordination

Service Enhancements

Coordination of CE Data
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4SAF

Program Name: TRAINING & EDUCATION-EMS

SafetyActivity:
Activity Code:

The purpose of Safety is to provide the resources and processes necessary to 
participants in the Austin/Travis County EMS System in order to reduce the 
personal and system impact from vehicle accidents, personal injury, and 
exposure to infectious diseases

Chapter 773 of the Texas Health and Safety Code establishes the legal 
mandates for this activity including the requirements to provide immunizations 
for field staff, post-exposure treatment, and infection control training. This 
activity is composed of several functions. Infection Control has been an active 
concern for several years. Vehicle accidents have been consistently reviewed, 
and Emergency Vehicle Operator Training is provided to all field personnel. The 
Safety Incentive program is also included in this activity.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

Surveillance, Immunization Program, 
Post-exposure care, treatment and 
follow-up,  Providing infection 
control/safety specifications for EMS 
vehicles/stations,  Safety Incentive 
Program, infection control training

Semi Core Services

Accident investigations/Vehicle 
Accident Review Board In-House 
(VARB), safety training

Service Enhancements

 

EfficiencyCost/loss per on-the-job incident 
(OJI)

$ 3,137 $2,500 $2,500 $2,500 $2,500

ResultInfectious disease exposure 
incident rate (per 100 employees)

6.69 <10 12 <10 <10

ResultNumber of preventable vehicle 
accidents per 10,000 miles driven

0.29 0.30 0.20 0.25 0.25

$217 $0 $0 $0Expense Refunds $0

$99,553 $96,234 $61,002 $82,530General Fund $82,530

$99,770 $96,234Total Requirements $61,002 $82,530 $82,530

0.80 1.00 1.00 1.00Full-Time Equivalents 1.00
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Program Name: TRAINING & EDUCATION-EMS

SafetyActivity:
Activity Code:

Personnel requirements decrease by $12,958 due to normal staff attrition.  
Otherwise no significant changes. 

The number of preventable accidents per 10,000 miles driven is proposed to 
decrease in FY 03 due to a tighter definition of preventable accidents that is 
more consistent with other public safety agencies.

David Gruell 512-448-8382

Changes in Requirements and 
Performance Measures: 

Responsible Employee:
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General Fund 2000-01
Actual

2001-2002
Approved

2001-2002
Estimated

2002-2003
Proposed

2002-2003
Approved

Revenue $479,912 $488,395 $492,573 $607,926 $607,926

Expenditures $71,892,759 $79,798,834 $79,098,834 $81,125,647 $81,125,647

Full-time Equivalents (FTE's)

Sworn 991.00 993.00 993.00 996.00 996.00

Non-Sworn* 128.00 131.00 131.00 127.00 127.00

*Includes 60 Non-Sworn cadet training positions

Fire/Emergency
Response

Combat
Operations

Emergency
Prevention

Operations
Support

Support
Services

AFR
Bergstrom

Communications
Section

Airmask/
Operations
Research

Fire Code and
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Monitoring

Information
Technology

Support

PIO/Community
Services
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Expense
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Maintenance
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Operations

Medical/Quality
Compliance

Cadet/In-Service
Training
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Research
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Management
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Mission 

 
The central mission of the Austin Fire Department is the preservation of life and property.  To help the department 
achieve its mission the following goals have been developed: 
 

Goals 
 
♦ Deliver comprehensive safety services of the highest quality. 

• Strive for an increase in the percentage of fires confined to the room or area of origin and in the percent 
of calls where an extinguishing agent is applied within a specified time. 

• Achieve a reduction in fire deaths. 
• Meet standard of coverage for respons es. 
• Increase percentage of hazards corrected. 

♦ Support and maintain a safe, healthy, well-trained and high performing workforce. 
• Fire cadet certification exam will continue to exceed the state firefighter exam average. 

♦ Provide high-quality first responder services as part of an integrated emergency medical care system. 
• Increase in percentage of CPR saves. 
• Average EMT certification exam scores will continue to exceed the state EMT exam average. 

♦ Firefighters will be community resources for information about life safety knowledge and AFD Services. 
• Continue to increase education among school students in the area of fire safety. 

♦ AFD will attract and retain a qualified and diverse workforce. 
• Decrease employee turnover rate. 

♦ The department will be accountable to our community for demonstrable results. 
• Favorable response to Fire Department services as evidenced by citizen survey cards. 

 
To help the department track how well the goals are being met; key indicators have been developed along with 
appropriate performance measures.  The Approved Budget submitted by the Fire Department supports these 
goals. 
 

Key Indicators 
 
The key indicators used by the Austin Fire Department include: 
 
♦ Percent of active fire calls where extinguishing agent is applied within nine (9) minutes of alarm time 
♦ Percent of spontaneous circulation after application of Automated Defibrillators 
♦ Percent of fire confined to room or area of origin 
♦ Percent of customer service cards that come in with a favorable overall satisfaction rating  
 

Business Plan 
 
The Approved Budget contains a number of proposals that support the goals of the Department: 
 
Salary increases for personnel  
 A number of salary cost increases are included in this approved budget. There are a number of increases for 
sworn personnel allowed under the Civil Service Statute, $690,000. These increases maintain the current service 
levels and support each of our departmental goals. Full year funding for emergency preparedness and response 
to terrorist threats or weapons of mass destruction is also included, $238,791. 
 
The Approved Budget will help maintain our ability to apply extinguishing agents within nine minutes of alarm 
times and will continue to improve the quality of service being received in our service areas to reduce the loss of  
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life and the loss of property.  The following graphs indicate the anticipated impacts of the approved budget on our 
three most significant key indicators. 
 
 

Percent of Fires Confined to Room or Area of Origin 
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Percent of Active Fire Calls Where Extinguishing Agent is Applied Within Nine Minutes of Alarm 
Time
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Percent of Spontaneous Circulation After Application of Automated Defibrillators
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Citizen Satisfaction 
Another key indicator for AFD in FY03 is “percentage of customer service cards that come in with a favorable 
overall satisfaction rating.”  This is information the department tracks through a survey card on every fiftieth 
incident which the department began initially tracking during FY01 and for which it received a 98% favorable 
response.  The department believes 95% favorable response is a reasonable benchmark and set that as its’ goal 
in FY02 and will continue with that percentage for FY03. 
 
The Approved Budget directly supports the following goals: 
 
♦ The department will be accountable to our community for demonstrable results. 

Percent of Customer Service Cards That Come in With A Favorable Overall 
Satisfaction Rating 
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Task Force Staffing 
 
The challenge for the Fire Department in this and successive fiscal years will be to manage resources to maintain 
the City’s current level of emergency response coverage while balancing the demands for additional staffing 
required for new facilities, to reduce overtime costs, and to implement task force staffing per unit. To achieve the 
Task Force staffing initiative approved in FY01-02, the incremental increase of $698,753 is included in the 
Approved Budget for full year funding of $3.5 million for 44 firefighters.  Full year funding for 3 new FTE’s for 
Weapons Mass Destruction is included for $238,791.  Funding for full staffing of all authorized positions that 
continue to promote the mission and key indicators of the department is also included.  
 
This Approved Budget directly supports the following AFD Goals: 

• Deliver comprehensive safety services of the highest quality. 
• Provide high-quality first responder services as part of an integrated emergency medical care system. 

 
 
Emergency Equipment Replacement 
 
Included in the Approved Budget is $85,000 to purchase needed emergency equipment such as light bars, 
emergency lighting, sirens, and traffic interruption systems for both new and existing response apparatus.  
Replacement of such items is required when the items are no longer repairable or must otherwise be replaced.  In 
addition, the funds will be used to purchase other necessary items for vehicles operated by AFD such as floor 
mats, storage boxes, jumper cables, fire extinguishers, and winches as well as rescue tool parts. 
 
This Approved Budget directly supports the following AFD Goals: 

• Deliver comprehensive safety services of the highest quality. 
• Provide high-quality first responder services as part of an integrated emergency medical care system. 

 
 
Vehicle Acquisition Fund Replacements 
 
Three pumper trucks are included in the Vehicle Acquisition Fund in the amount of $1.1 million.  These 
replacements are occurring for vehicles that have exceeded, or will shortly exceed, their life expectancy.  The 
normal useful life on a pumper truck is ten years for frontline use and four to five years for reserve use. 
 
This Approved Budget directly supports the following AFD Goals: 

• Deliver comprehensive safety services of the highest quality. 
• Provide high-quality first responder services as part of an integrated emergency medical care system. 

 
Internship Program 
 
The Austin Fire Department is excited to participate in the Internship Program for public safety departments.  One 
challenge has always been to increase diversity among the cadet application pool and participation in this 
program should increase the diversity potential significantly. 
 
This Approved Budget directly supports the following AFD Goals: 

• Deliver comprehensive safety services of the highest quality. 
• Provide high-quality first responder services as part of an integrated emergency medical care system. 
• AFD will attract and retain a qualified and diverse workforce. 
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Significant Revenue and Expenditure Changes by Program

Revenue Changes Dollars FTEs

1. Hazardous materials permit revenue increases $45,790 due to staggering of
permits in FY2002-03, and, the implementation of inflationary fee increases for
Hazardous Materials permits.

$45,790

2. Contract services for fire protection services in Sunset Valley increases
revenue by $9,649.

$9,649

3. Approved revenue of $58,840 from site inspections due to hourly inspection 
rates increasing from $38 to $119 to capture actual cost of service to provide 
inspections.

$58,840

4. Miscellaneous general government revenue, and reinspection fees increase a
total of $5,252 largely due to implementation of inflationary fee increases for re-
inspections.

$5,252

Expenditure Changes

1. City-Wide
The Approved Budget includes $34,333 for incremental costs of Pay for
Performance in FY2002. An additional $476,787 has been included in the
Approved Budget for anticipated changes in health contributions. Civil Service
salary increases allowed by Civil Service law, and Step and Longevity, are
included in the amount of $690,000. Terminal pay increases for sworn
personnel are included for $200,000.

$1,401,120

Meet and Confer contract approved by the City Council in December, 1999;
final sick leave buyback reduction.

($450,000)

Reductions are approved for one-time capital outlay purchased in FY01-02 for
$161,515. In addition, miscellaneous reductions are included for subscriptions,
memberships and books for $14,621. Miscellaneous commodities reduced by
$19,810.

($195,946)

Overtime for Civil Service personnel is reduced in an effort to contain cost. ($257,640)

Vacancy savings increased department-wide by $33,853 ($33,853)

2. Fire/Emergency Response

Full year funding for sworn positions in Task Force Staffing is included in FY03
in the amount of $698,753. 

$698,753

Full year funding for Weapons of Mass Destruction sworn positions is included
in FY03 in the amount of $238,791. One Assistant Chief and 2 Firefighter
FTE's added as part of funding appropriated in FY01-02.

$238,791 3.00        

Funding, and vacant positions for one civilian Administrative Senior FTE and a
.5 FTE civilian Stores Specialist Senior in Special Operations section is
reduced. 

($42,535) (1.50)       
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Reduction in first responder contracts with County emergency services districts
is reduced due to discontinuation of service contracts.

($116,750)

In an effort to promote diversity in public safety recruiting, The Public Safety
Internship Program will be initiated. The Approved Budget includes $400,000
for this program. 

$400,000

3. Support Services

Support Services Program – Decrease in legal expenses of $100,000
associated with Meet & Confer legal expenses.

($100,000)

Funding for temporary positions is reduced.  ($101,372)

Funding, and position, for one vacant civilian Public Information Specialist FTE
is eliminated.

($46,056) (1.00)       

Funding, in the amount of $13,486 and a .5 vacant FTE Stores Specialist
Senior is eliminated.

($13,486) (0.50)       

Funding is restored for an HR Supervisor position for $52,392, and an
Administrative Assistant position for $35,608. Funding was not included in the
FY02 budget, however, these positions were not eliminated.

$88,000

License upgrades, required by Information Systems, are included for $10,800
and equipment to be placed on emergency apparatus to be delivered in FY03
in the amount of $85,000.

$95,800

4. Emergency Prevention

One vacant civilian hazardous materials engineer is approved for elimination in
the amount of $66,963.

($66,963) (1.00)       

5. Operations Support

Joint Fitness Initiative (JFI) physicals are eliminated. ($130,000)

Reduction in Air Bottle Program budget from $175,000 to $100,000 ($75,000)



Programs and Activites
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General Fund

Actual FTE Amended FTE Estimate FTE Proposed FTE
-03-01 -2002 20022000 2001 -032002-012000 -20022001-20022001-20022001

FTE
-032002

Approved
-032002

EMERGENCY PREVENTION

Fire Code & On-
site Inspections

$2,294,392 27.25 $2,325,678 26.25 $2,330,884 26.25 $2,343,114 26.25 $2,343,114 26.25

Hazardous 
Materials 
Engineering

$335,126 6.25 $448,816 6.25 $443,888 6.25 $379,444 5.25 $379,444 5.25

Investigations $1,074,957 11.25 $1,136,324 12.25 $1,105,035 12.25 $1,158,659 12.25 $1,158,659 12.25

Public Education $274,417 3.25 $344,877 4.25 $342,050 4.25 $347,527 4.25 $347,527 4.25

FIRE/EMERGENCY RESPONSE

AFR - Bergstrom $39,966 34.20 $0 34.20 $0 34.20 $0 34.20 $0 34.20

Combat 
Operations

$55,790,772 930.00 $62,742,739 929.50 $62,684,895 929.50 $64,024,338 930.00 $64,024,338 930.00

OPERATIONS SUPPORT

Air 
Mask/Operations 
Research

$619,587 4.20 $519,220 4.20 $503,593 4.20 $449,169 4.20 $449,169 4.20

Cadet/In-Service 
Trng.

$1,138,185 10.25 $956,430 10.25 $947,431 10.25 $981,496 10.25 $981,496 10.25

Communications 
Section

$2,402,305 24.20 $2,702,833 27.20 $2,666,710 27.20 $2,527,032 28.20 $2,527,032 28.20

Medical / Quality 
Compliance

$892,802 8.25 $1,045,799 7.25 $1,027,732 7.25 $906,956 7.25 $906,956 7.25

Planning and 
Research

$342,410 5.20 $368,524 5.20 $365,570 5.20 $380,003 5.20 $380,003 5.20

Recruiting $1,076,348 12.25 $1,045,097 13.25 $1,094,408 13.25 $1,480,995 13.25 $1,480,995 13.25

Safety Operations $315,784 4.25 $429,033 5.25 $369,324 5.25 $441,131 5.25 $441,131 5.25

SUPPORT SERVICES

Administration 
and Management

$553,951 8.40 $628,839 7.60 $556,830 7.60 $684,893 9.90 $684,893 9.90

Facility Expense $1,327,265 3.20 $1,418,099 3.80 $1,259,213 3.80 $1,408,151 3.30 $1,408,151 3.30

Financial 
Monitoring

$152,099 4.20 $120,462 1.50 $119,504 1.50 $189,550 3.10 $189,550 3.10

Information 
Technology 
Support

$597,955 6.20 $706,422 6.20 $550,632 6.20 $575,333 6.20 $575,333 6.20

Personnel / 
Training

$375,200 7.20 $386,711 8.20 $365,804 8.20 $495,268 8.20 $495,268 8.20
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PIO/Community 
Svs.

$113,282 2.00 $127,583 2.00 $115,835 2.00 $83,014 1.00 $83,014 1.00

Purchasing / MBE 
/ WBE

$240,528 3.80 $338,515 6.20 $292,271 6.20 $171,821 2.30 $171,821 2.30

Vehicle / 
Equipment 
Maintenance

$1,935,428 3.20 $2,006,833 3.20 $1,957,225 3.20 $2,097,753 3.20 $2,097,753 3.20

TRANSFERS - OTHER REQ.

Transfer - Other 
Requirements

$0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

 Total $71,892,759 1119.00 $79,798,834 1124.00 $79,098,834 1124.00 $81,125,647 1123.00 $81,125,647 1123.00
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Program: EMERGENCY PREVENTION

67
65

73

65 65

60

65

70

75

Actual Amended Estimate Proposed Approved

-012000 -20022001 2002-03Performance Measures:
Actual Amended Estimate Proposed Approved

-20022001 2002-03

-012000 -20022001 2002-03-20022001 2002-03

Emergency Prevention works to prevent fire and loss of property and life 
through hazardous material permit issuance and control, code compliance, and 
thorough fire inspections. The division also performs criminal arson 
investigations.

Program Objective:

Civilian fire risk index for 
multifamily residences

9.5N/A 9.5 6.0 9.5

Percent of all properties which 
have been inspected in the last 
year that experience fires

 1.60% vs 
.97%

1.4%   

Percent of total AFD Hazmat permit 
sites where a HazMat incident 
occurred

3.0%N/A N/A 2.4% 3.0%

Percent of total fires where the 
cause is identified

75%76% 70% 84% 75%

Percent of total hazardous material 
incidents that occurred at fixed 
site permitted businesses vs. 
Hazmat incidents that occurred at 
non-permitted businesses

 5% vs 31% 9%   

Percent of total students improving 
scores on safety education tests 
after program participation

65%67% 65% 73% 65%

Percent of total students improving scores on safety 
education tests after program participation

Program Results Measures:
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Program: EMERGENCY PREVENTION

Actual FTE Amende EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -012000 2001 -2002 2001 -2002 2002-03

Approved FTE
2002-032002-032002-032001 -20022001 -2002-012000

$2,294,392 27.25 $2,325,678 26.25 $2,330,884 26.25 $2,343,114 26.25Fire Code & On-
site Inspections

$2,343,114 26.25

$339,383 6.25 $458,816 6.25 $452,775 6.25 $388,331 5.25Hazardous 
Materials 
Engineering

$388,331 5.25

$1,074,957 11.25 $1,136,324 12.25 $1,105,035 12.25 $1,158,659 12.25Investigations $1,158,659 12.25

$274,417 3.25 $344,877 4.25 $342,050 4.25 $347,527 4.25Public Education $347,527 4.25

Total $3,983,149 48.00 $4,265,695 49.00 $4,230,744 49.00 $4,237,631 48.00 $4,237,631 48.00
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Program Name: EMERGENCY PREVENTION

Fire Code & On-site InspectionsActivity:
Activity Code:

The purpose of the Fire Code and On-Site Inspections is to provide Code 
Inspection services to AFD members and people in the Austin service area so 
they can have a fire safe environment.

The Inspections Division is a core service of the Austin Fire Department. No 
legal mandate exists. 

The Inspections division ensures the proper installation and maintenance of 
automatic, manual, and other private fire alarm systems and fire-extinguishing 
equipment; the maintenance of fire protection and the elimination of fire 
hazards on land and in buildings, structures and other properties including 
those under construction; and the maintenance of exits.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

Inspections/Code Compliance
In-Service Inspections/In-service 
Support
Records Management/Performance 
Reporting

Semi Core Services

Public Education/Community Relations
Special Projects & Assignments

Service Enhancements

 

EfficiencyCost per inspection $85 $93 $86 $94 $94

ResultCivilian fire risk index for multifamily 
residences

N/A 9.5 6.0 9.5 9.5

ResultPercent of fires confined to room or 
area of origin

80% 75% 80% 75% 75%

$2,294,392 $2,325,678 $2,330,884 $2,343,114General Fund $2,343,114

$2,294,392 $2,325,678Total Requirements $2,330,884 $2,343,114 $2,343,114

7.00 7.00 7.00 7.00Civilian 7.00

20.25 19.25 19.25 19.25Sworn 19.25

27.25 26.25 26.25 26.25Full-Time Equivalents 26.25

Included are Step & Longevity increases of $10,841 for civil service personnel. 
Also, funding is included for insurance increases. Otherwise, funding and 
performance measure remain substantially the same.

David Bailey 512-448-8300

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Development Services, Design Review 
and Design Assistance
Inspections and Testing Services
Emergency Response Assistance
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Program Name: EMERGENCY PREVENTION

Hazardous Materials EngineeringActivity:
Activity Code:

The purpose of the Hazardous Materials Engineering program is to provide 
chemical accident prevention to firefighters, businesses, and people in the 
Austin area so they can be assured that an accepted chemical safety process 
is achieved.

The Hazardous Materials Engineering division is a core service of the Austin 
Fire Department. The service is mandated by OSHA Regulations, CFR 
1910.120, CFR 49, and EPA 472.

The Hazardous Materials activity ensures:

Development Services; Chemical safety review for new construction; Risk 
assessment for review of facility locations; Fire code development for changing 
technology.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services Semi Core Services Service Enhancements

EfficiencyCost per request for development 
design assistance

$52 $98 $63 $51 $51

EfficiencyCost per request for maintenance 
technical assistance

N/A N/A $115 $111 $111

ResultPercent of total AFD Hazmat permit 
sites where a HazMat incident 
occurred

N/A N/A 2.4% 3.0% 3.0%

$4,257 $10,000 $8,887 $8,887Expense Refunds $8,887

$335,126 $448,816 $443,888 $379,444General Fund $379,444

$339,383 $458,816Total Requirements $452,775 $388,331 $388,331

6.00 6.00 6.00 5.00Civilian 5.00

0.25 0.25 0.25 0.25Sworn 0.25

6.25 6.25 6.25 5.25Full-Time Equivalents 5.25
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Program Name: EMERGENCY PREVENTION

Hazardous Materials EngineeringActivity:
Activity Code:

One vacant Engineer FTE is reduced for a savings of $66,963.

The measure, Cost per request for development design assistance, decreases 
48% from FY02 Amended as a result of the elimination of 1 FTE and a 
methodology change to reflect the fact that only 50% of the salary cost for 
design and development assistance was used.  Prior to FY02, 100% of the 
salary cost was used in the calculation.

Ron Buys 512-448-2455

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Hazmat Design Services
Hazmat Development Services
Hazmat Technical Services
Hazmat Maintenance Services
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4ARS

Program Name: EMERGENCY PREVENTION

InvestigationsActivity:
Activity Code:

The purpose of the Fire and Arson Investigations activity is to provide fire cause 
determination to AFD members, the judicial system and people in the Austin 
service area in order to prevent fire occurrences.

The Investigations Division is a core service of the Austin Fire Department. No 
legal mandate exists.

The Fire Investigation activity was created to accurately determine fire causes 
for the prevention of loss of life and property. The division also identifies and 
prosecutes individuals involved in fire related criminal activity.

Included are Step & Longevity increases of $3,258 for civil service personnel. 
Also, funding is included for insurance increases. 

Though the projected number of cases investigated remains the same as 
FY02, Cost per Case Investigated increases slightly due to an increase in 

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

Incident Investigations
Photography
Records Management
Public Education/Arson Abatement

Semi Core Services

Legal Liaison
Training

Service Enhancements

 

EfficiencyCost per case investigated $2,661 $2,273 $2,554 $2,317 $2,317

ResultPercent of total fires where the 
cause is identified

76% 70% 84% 75% 75%

$1,074,957 $1,136,324 $1,105,035 $1,158,659General Fund $1,158,659

$1,074,957 $1,136,324Total Requirements $1,105,035 $1,158,659 $1,158,659

1.00 1.00 1.00 1.00Civilian 1.00

10.25 11.25 11.25 11.25Sworn 11.25

11.25 12.25 12.25 12.25Full-Time Equivalents 12.25

requirements.

Ted Munson 512-472-9203Responsible Employee:
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Program Name: EMERGENCY PREVENTION

Public EducationActivity:
Activity Code:

The purpose of the Public Education activity is to provide fire prevention through 
education to AFD members and to the citizens in the Austin service area so 
they can effectively and proactively take steps to reduce the loss of life and 
property.

Public Education is a core service of the Austin Fire Department. No legal 
mandate exists.

The Public Education Office was staffed by one civil service position until 
1994.  At that time, two firefighters were added in addition to a public education 
lieutenant. One additional firefighter added in FY2001-02.

Included are Step & Longevity increases of $3,412 for civil service personnel as 
well as funding for insurance increases. 

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

School-based Programs
Community Outreach

Semi Core Services

Risk Watch
Child S.A.F.E.
Texas Fire Service Public Education 
Conference

Service Enhancements

 

EfficiencyCost of literature and advertising 
per person reached

$0.16 $0.48 $0.16 $0.18 $0.18

ResultPercent of total students improving 
scores on safety education tests 
after program participation

67% 65% 73% 65% 65%

$274,417 $344,877 $342,050 $347,527General Fund $347,527

$274,417 $344,877Total Requirements $342,050 $347,527 $347,527

0.00 0.00 0.00 0.00Civilian 0.00

3.25 4.25 4.25 4.25Sworn 4.25

3.25 4.25 4.25 4.25Full-Time Equivalents 4.25

Cost of literature and advertising per persons reached decreases 63% from 
FY02 due to a reduction in literature and advertising costs and an increase in 
the number of persons reached.

David Bailey 512-448-8300Responsible Employee:
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Program: FIRE/EMERGENCY RESPONSE
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Actual Amended Estimate Proposed Approved

-012000 -20022001 2002-03Performance Measures:
Actual Amended Estimate Proposed Approved

-20022001 2002-03

-012000 -20022001 2002-03-20022001 2002-03

Fire/Emergency Response controls and extinguishes fires in the least possible 
amount of time and with the least possible loss of life or property damage and 
also provides emergency medical first response.

Program Objective:

Actual FTE Amende EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -012000 2001 -2002 2001 -2002 2002-03

Approved FTE
2002-032002-032002-032001 -20022001 -2002-012000

$3,084,733 34.20 $3,189,552 34.20 $3,196,870 34.20 $3,301,171 34.20AFR - Bergstrom $3,301,171 34.20

$56,458,320 930.00$63,410,284 929.50$63,466,043 929.50$64,691,883 930.00Combat Operations $64,691,883 930.00

Total $59,543,053 964.20$66,599,836 963.70$66,662,913 963.70$67,993,054 964.20$67,993,054 964.20

Percent of active fire calls where 
extinguishing agent is applied 
within 9 minutes of alarm time

90%94% 95% 92% 90%

Percent of AFR emergency drill 
responses that meets the FAA 
standard of 3 minutes

100%100% 100% 100% 100%

Percent of emergency incidents 
where AFD arrives onscene in 8 
minutes or less (from receipt of 
call by AFD/EMS to AFD arrival on 
scene)

85%90% 85% 90% 85%

Percent return of spontaneous 
circulation after application of 
Automated External Defibrillators

31%32% 40% 30% 31%

Percent return of spontaneous circulation after application 
of Automated External Defibrillators

Program Results Measures:
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2AFR

Program Name: FIRE/EMERGENCY RESPONSE

AFR - BergstromActivity:
Activity Code:

The purpose of Air/Fire/Rescue (AFR) is to provide firefighting, rescue, and first 
responder medical operations along with fire prevention services for the City's 
Austin-Bergstrom International Airport to air travelers and clients of the aviation 
industry so they can be provided with an acceptable level of emergency 
services and response.

Air/Fire/Rescue is a core service of the Austin Fire Department. The service is 
mandated by CFR 49.139 and Texas Govt. Code Title 4, subtitle B, Chapter 
419.

Aircraft firefighting and rescue services for regular flight operations began with 
the opening of the Austin/Bergstrom International Airport (ABIA) in May 1999.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

Emergency responses
Fire inspections
Training activities

Semi Core Services

 

Service Enhancements

 

EfficiencyCost per passenger arrival per 
departure

$0.41 $0.39 $0.51 $0.52 $0.52

ResultPercent of AFR emergency drill 
responses that meets the FAA 
standard of 3 minutes

100% 100% 100% 100% 100%

$3,044,767 $3,189,552 $3,196,870 $3,301,171Expense Refunds $3,301,171

$39,966 $0 $0 $0General Fund $0

$3,084,733 $3,189,552Total Requirements $3,196,870 $3,301,171 $3,301,171

0.00 0.00 0.00 0.00Civilian 0.00

34.20 34.20 34.20 34.20Sworn 34.20

34.20 34.20 34.20 34.20Full-Time Equivalents 34.20

Included are Step & Longevity increases of $8,726 for civil service personnel, 
as well as assignment pay increases of $30,000. Also, funding is included for 
insurance increases.

Cost per passenger arrival per departure increases 33% from FY02 due to a 
projected 18% decrease in enplaned/deplaned passengers.

Craig Braddock 512-530-2733

Changes in Requirements and 
Performance Measures: 

Responsible Employee:
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Program Name: FIRE/EMERGENCY RESPONSE

Combat OperationsActivity:
Activity Code:

Combat Operations is a core service of the Austin Fire Department. The 
service is mandated by the City Charter, 1916, the Texas Department of Health 
Code for emergency medical responses, and 49 CFR 1910.120.

A paid fire department was established by election in April, 1916.  Since then, 
Fire Department personnel have responded to emergency calls for fire 
suppression, hazardous materials mitigation, rescue and emergency medical 
first response and mutual aid. Combat Operations also includes the Special 
Operations function which formulates and plans responses to  Weapons of 
Mass Destruction (WMD) threats. It also includes specialized rescue 
operations such as water, high-angle, hazardous materials incidents and other 

Activity History and Description:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

EfficiencyCost per response to alarms $918 $1,041 $1,011 $1,010 $1,010

ResultPercent of active fire calls where 
extinguishing agent is applied within 
9 minutes of alarm time

94% 95% 92% 90% 90%

ResultPercent of emergency incidents 
where AFD arrives onscene in 8 
minutes or less (from receipt of call 
by AFD/EMS to AFD arrival on 
scene)

90% 85% 90% 85% 85%

ResultPercent return of spontaneous 
circulation after application of 
Automated External Defibrillators

32% 40% 30% 31% 31%

$667,548 $667,545 $781,148 $667,545Expense Refunds $667,545

$55,790,772 $62,742,739 $62,684,895 $64,024,338General Fund $64,024,338

$56,458,320 $63,410,284Total Requirements $63,466,043 $64,691,883 $64,691,883

0.00 2.50 2.50 1.00Civilian 1.00

930.00 927.00 927.00 929.00Sworn 929.00

930.00 929.50 929.50 930.00Full-Time Equivalents 930.00
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Program Name: FIRE/EMERGENCY RESPONSE

Combat OperationsActivity:
Activity Code:

The Combat Operations division controls and extinguishes fires in the least 
possible amount of time and with the least possible loss of life or property 
damage. In addition, the division provides emergency rescue response to those 
incidents requiring highly specialized and technical rescue equipment, 
knowledge and skills; medical first response; and response to incidents 
involving hazardous materials.

specialized responses.

Included are Step & Longevity increases of $628,500 for civil service personnel. 
Also, funding included for insurance increases. Full-year funding for task force 
staffing of $698,753; increase terminal pay of $200,000; One (1) FTE 
reallocated to Communications from Combat Operations for a reduction of 
$60,000. Service-Other costs are reduced by $228,635.  One (1) vacant 
Administrative Senior and .5 vacant Stores Specialist Senior, for a cost of 
$42,535 is reduced from Special Operations.  One Assistant Chief and 2 
Firefighter FTEs are increased for which funding was appropriated in FY01-02 
as part of the Homeland Security and Weapons of Mass Destruction project.  
The Weapons of Mass Destruction Task Force (WMD)activity is included as 
part of Combat Operations in FY02-03.

The measure, Percent of active fire calls where extinguishing agent is applied 
within 9 minutes of alarm time, decreases 5% from FY02 Amended due to a 
transition to a new records management system which is more in-line with 
ICMA definition.  Percent return of spontaneous circulation after application of 
Automated External Defibrillators decreases 23% from FY02 Amended, 

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Core Services

Fire Response
Medical First Responder
Rescue Response
Hazardous Materials Mitigation
Daily Apparatus Check & Station 
Cleanup
SCBA Daily Check & Monthly Inspection
Territory Exams
Company Schools
Multi-Company Drills
Post Incident Analysis
Hydrant Testing
Homeland Security
Task Force
Firefighter Continuing Education
Medical Continuing Education
Special Operations Continuing 
Education
Captain Schools

Semi Core Services

Community Service Group
Pre-Incident Surveys
In-Service Fire Inspections
Home Hazard Assessments
Smoke Detector Installations
Life Safety Day
Community Collection/Distribution 
Centers
B-PAD Raters
Physical Fitness Assessments
Personnel Development Evaluations

Service Enhancements

 

however, remains consistent with current year estimates.  Based on history 
and updated research, 31% is more realistic.

Jim Evans 512-477-5784Responsible Employee:
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Program: OPERATIONS SUPPORT
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Operations Support provides dispatchers and equipment for the 911 Call 
Center, coordinates vehicle maintenance and acquisition and maintains 
quality occupational standards for breathing apparatus.

Program Objective:

95% or better pass rate on skills 
evaluation test

     

Average AFD dispatch processing 
time from entry to dispatch, in 
seconds, for emergency incidents 
in the AFD service area

4337 43 41 43

Diversity of latest fire cadets 
entering the academy

N/AW-70%,AA-
4%,H-26%,O-

1%,F-9%

N/A No data N/A

Improvement in employee fitness 
scores compared to initial scores at 
beginning of program

  58%   

Infectious disease exposure 
incident rate per 1,000 calls

2.0N/A 2.0 1.5 2.0

Number of airpack failures during 
emergency incidents per 100 
airpacks

 0.86% 0   

Number of fire cadets trained  48 0   

Number of on-the-job injuries at 
incidents

80112 150 80 80

Percent of airpacks "serviced and 
returned" within 5 days

100%100% 100% 100% 100%

Average AFD dispatch processing time from entry to 
dispatch, in seconds, for emergency incidents in the AFD 
service area

Program Results Measures:
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Program: OPERATIONS SUPPORT

Actual FTE Amended EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -012000 2001 -2002 2001 -2002 2002-03

Approved FTE
2002-032002-032002-032001 -20022001 -2002-012000

$619,587 4.20 $519,220 4.20 $503,593 4.20 $449,169 4.20Air 
Mask/Operations 
Research

$449,169 4.20

$1,138,185 10.25 $956,430 10.25 $947,431 10.25 $981,496 10.25Cadet/In-Service 
Trng.

$981,496 10.25

$2,405,005 24.20 $2,702,833 27.20 $2,727,770 27.20 $2,692,032 28.20Communications 
Section

$2,692,032 28.20

$892,802 8.25 $1,045,799 7.25 $1,047,732 7.25 $926,956 7.25Medical / Quality 
Compliance

$926,956 7.25

$0 0.00 $0 0.00 $0 0.00 $0 0.00Office of 
Emergency 
Management

$0 0.00

$342,410 5.20 $368,524 5.20 $365,570 5.20 $380,003 5.20Planning and 
Research

$380,003 5.20

$1,076,348 12.25 $1,045,097 13.25 $1,094,408 13.25 $1,480,995 13.25Recruiting $1,480,995 13.25

$315,784 4.25 $429,033 5.25 $371,324 5.25 $441,131 5.25Safety Operations $441,131 5.25

$0 0.00 $259,394 2.15 $0 0.00 $0 0.00Special Operations $0 0.00

Total $6,790,121 68.60 $7,326,330 74.75 $7,057,828 72.60 $7,351,782 73.60 $7,351,782 73.60

Percent of supervisors/managers 
who report positively that required 
performance measurement 
information is available to them, at 
the appropriate level of detail, to 
adequately carry out their role or 
function

75%54% 90% no data 75%

The latest fire cadet fire 
certification exam average vs. state 
firefighter exam average

87 vs 8289 vs 82 86 vs 76 87 vs 82 87 vs 82
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Program Name: OPERATIONS SUPPORT

Air Mask/Operations ResearchActivity:
Activity Code:

The purpose of Air Mask/Operations Research is to provide quality breathing 
air systems, fire suppression and rescue tools and equipment to AFD 
firefighters so they can perform safe and effective emergency operation 
services. To improve firefighter safety and service delivery objectives, this 
section also provides research services for procuring new firefighting and 
rescue tools and equipment.

Air Mask/Operations Research is a core service of the Austin Fire Department. 
The service is mandated by Texas Govt. Code Title 4, subtitle B.

The Air Mask activity was established to provide a continual, ready, and 
reliable supply of self-contained breathing apparatus (SCBA) to firefighters 
during fire suppression operations, rescue incidents, and training activities. The 
Texas Commission on Fire Protection mandates stringent laws and policies 
regulating air mask operations conducted by firefighters.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

Emergency Scene Breathing Air 
Supply & Support
Breathing Air Equipment Repair & 
Certification

Semi Core Services

 

Service Enhancements

 

EfficiencyCost per airpack repair $149 $144 $144 $143 $143

ResultPercent of airpacks "serviced and 
returned" within 5 days

100% 100% 100% 100% 100%

$619,587 $519,220 $503,593 $449,169General Fund $449,169

$619,587 $519,220Total Requirements $503,593 $449,169 $449,169

3.00 3.00 3.00 3.00Civilian 3.00

1.20 1.20 1.20 1.20Sworn 1.20

4.20 4.20 4.20 4.20Full-Time Equivalents 4.20

Included are Step & Longevity increases of $901 for civil service personnel. 
Also, funding included for insurance increases. Air bottle replacement funds 
were reduced by $75,000, for a budget of $100,000 in FY03.

Warren Weidler 512-974-1730

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Breathing Air Safety Compliance
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Program Name: OPERATIONS SUPPORT

Cadet/In-Service Trng.Activity:
Activity Code:

This activity trains and provides State certified firefighters for AFD Operations 
Division so that they can staff units with certified firefighters for emergency 
responses.

The Training Division is a core service of the Austin Fire department. The 
service is mandated in Texas Govt. Code 419 for firefighter certification training. 
 

The Training division teaches entry level personnel through the Fire Cadet 
program and provides in-service training for existing civil-service personnel.  
Cadet training consists of a 26-week course in basic firefighting skills designed 
to prepare the cadets for the mandatory Texas Commission on Fire Protection 
Basic exam.  In-service schools for existing civil service personnel are 
designed to meet a specific need within the department.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

Cadet training and firefighter 
certification
Firefighter continuing education and 
certification

Semi Core Services

Fire Officer College
Fire Specialist College
Battalion Chief Professional 
Development

Service Enhancements

 

EfficiencyCost per participant hour taken by 
firefighters and cadets

$43 $14 $14 $14 $14

ResultThe latest fire cadet fire 
certification exam average vs. state 
firefighter exam average

89 vs 82 86 vs 76 87 vs 82 87 vs 82 87 vs 82

$1,138,185 $956,430 $947,431 $981,496General Fund $981,496

$1,138,185 $956,430Total Requirements $947,431 $981,496 $981,496

1.00 1.00 1.00 1.00Civilian 1.00

9.25 9.25 9.25 9.25Sworn 9.25

10.25 10.25 10.25 10.25Full-Time Equivalents 10.25

Included are Step & Longevity increases of $8,765 for civil service personnel. 
Also, funding included for insurance increases.  FY03 performance measures 
remain substantially the same.

Mike Stephenson 512-974-0300

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Apparatus Driver/Relief Training Battalion Chief College
Multi-Company Drills
Driver Certification
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3DSP

Program Name: OPERATIONS SUPPORT

Communications SectionActivity:
Activity Code:

The purpose of the Communications Section is to provide integrated 
communications systems and operations to all users and providers of Fire 
Department services so they can insure that the requests for services are 
properly received and responded to.

The Communications Division is a core service of the Austin Fire Department. 
No legal mandate exists.

The Austin Fire Department Dispatch center is located on the 4th floor of 
Police Headquarters and is a 24-hour operation.  The Dispatch Center currently 
utilizes a eight channel, UHF analog, two-way radio system for dispatching and 
emergency fire communications.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

Emergency Dispatch Services
Emergency Voice & Data Radio 
Systems Maintenance
Wired/Wireless Telecommunication 

Semi Core Services

Regional Fire Dispatching Services

Service Enhancements

 

EfficiencyCost per call processed $30 $31 $31 $32 $32

ResultAverage AFD dispatch processing 
time from entry to dispatch, in 
seconds, for emergency incidents 
in the AFD service area

37 43 41 43 43

$2,700 $0 $61,060 $165,000Expense Refunds $165,000

$2,402,305 $2,702,833 $2,666,710 $2,527,032General Fund $2,527,032

$2,405,005 $2,702,833Total Requirements $2,727,770 $2,692,032 $2,692,032

3.00 3.00 3.00 3.00Civilian 3.00

21.20 24.20 24.20 25.20Sworn 25.20

24.20 27.20 27.20 28.20Full-Time Equivalents 28.20

Included are Step & Longevity increases of $15,325 for civil service personnel. 
Also, funding included for insurance increases. Expense refunds increased for 
County Dispatching of $165,000. Also, 1 FTE reallocated to Communications 
from Combat Operations for an increased cost of $60,000.  One-time capital 
outlay costs are reduced $147,263.  FY03 performance measures remain 
substantially the same.

Ken Crooks 512-477-5784

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Maintenance
RDMT Project Management
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Program Name: OPERATIONS SUPPORT

Medical/Quality ComplianceActivity:
Activity Code:

To provide Medical Education and Training to AFD Firefighters/Cadets so that 
they can provide emergency medical care to citizens.

The Medical Operations division is a core service of the Austin Fire 
Department. The service is mandated by Texas Dept. of Health Code Chapter 
773, Emergency Medical Services, Subchapter A, General Provisions. 

The Medical Operations division was established in July, 1993.  This division 
supports firefighters through the provision of initial and continuing medical 
education, quality equipment, and responder health maintenance services.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

Emergency medical training and 
certification
Medical Continuing Education
Medical Quality Improvement
Infection Control
Firefighter Mandatory Physicals

Semi Core Services

Medical Report
Initial EMT Training
Medical Equipment Procurement
Joint Fitness Initiative Physicals

Service Enhancements

 

EfficiencyCost per certification and 
recertification

$2,494 $2,172 $2,172 $2,163 $2,163

ResultInfectious disease exposure 
incident rate per 1,000 calls

N/A 2.0 1.5 2.0 2.0

$0 $0 $20,000 $20,000Expense Refunds $20,000

$892,802 $1,045,799 $1,027,732 $906,956General Fund $906,956

$892,802 $1,045,799Total Requirements $1,047,732 $926,956 $926,956

3.00 2.00 2.00 2.00Civilian 2.00

5.25 5.25 5.25 5.25Sworn 5.25

8.25 7.25 7.25 7.25Full-Time Equivalents 7.25

Included are Step & Longevity increases of $2,116 for civil service personnel. 
Also, funding included for insurance increases. Joint Fitness Initiative (JFI) 
physicals reduced $130,000.  FY03 performance measures remain 
substantially the same.

Mike Frick 512-448-8370

Changes in Requirements and 
Performance Measures: 

Responsible Employee:
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Program Name: OPERATIONS SUPPORT

Planning and ResearchActivity:
Activity Code:

The purpose of the Planning and Research Division is to provide comprehensive 
data analysis and reporting consultation services to Fire Department managers 
so they can make data driven decisions and communicate results.

Planning & Research is a core service of the Austin Fire department. The 
service is mandated by Vernon’s Texas Codes Annotated, Government Code § 
552 Open Records (552 Subchapters A, B, D and E).

The division was formed during FY99-2000 and became a separate department 
activity in FY2000-01.

Included are Step & Longevity increases for civil service personnel. Also, 
funding included for insurance increases. Otherwise, substantially the same.

Piet Sybesma 512-477-5784

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

Public Fire Records
Fire Service Contracts Administration

Semi Core Services

Performance Measurement Services
Data Collection & Analytical Reports
Mapping/Annexation Services

Service Enhancements

 

EfficiencyCost per analytical report produced $192 $491 $225 $364 $364

ResultPercent of supervisors/managers 
who report positively that required 
performance measurement 
information is available to them, at 
the appropriate level of detail, to 
adequately carry out their role or 
function

54% 90% no data 75% 75%

$342,410 $368,524 $365,570 $380,003General Fund $380,003

$342,410 $368,524Total Requirements $365,570 $380,003 $380,003

4.00 4.00 4.00 4.00Civilian 4.00

1.20 1.20 1.20 1.20Sworn 1.20

5.20 5.20 5.20 5.20Full-Time Equivalents 5.20
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Program Name: OPERATIONS SUPPORT

RecruitingActivity:
Activity Code:

The purpose of this activity is to attract and select a qualified and diverse 
applicant pool for the AFD Training Division so that they can produce certified 
firefighters.

Recruiting is a core service of the Austin Fire department. No legal mandate 
exists. 

The Recruiting activity began in 1991 with the creation of a lieutenant position.  
Since then, staffing has increased to include a supervising battalion chief, a 
captain, lieutenant, 7 firefighter recruiters and three civilian hiring process 
administrative assistants.

Included are Step & Longevity increases of $1,353 for civil service personnel. 
Also, funding included for insurance increases. Funding of $400,000 is included 
for the implementation of the Public Safety Internship Program, which is a 
program designed to promote recruiting diversification.

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

Firefighter Cadet Recruiting

Semi Core Services

Applicant Hiring Process
Training

Service Enhancements

Bilingual Testing

EfficiencyCost per qualified applicant N/A N/A $1,700 $2,469 $2,469

ResultDiversity of latest fire cadets 
entering the academy

W-70%,AA-
4%,H-26%,O-

1%,F-9%

N/A No data N/A N/A

$1,076,348 $1,045,097 $1,094,408 $1,480,995General Fund $1,480,995

$1,076,348 $1,045,097Total Requirements $1,094,408 $1,480,995 $1,480,995

3.00 3.00 3.00 3.00Civilian 3.00

9.25 10.25 10.25 10.25Sworn 10.25

12.25 13.25 13.25 13.25Full-Time Equivalents 13.25

The measure, Cost per Qualified Applicant is increasing 6% over current year 
estimates due to a reduced number of cadets in the next class, which is based 
on current vacancies.

Duncan Charlton 512-974-0100Responsible Employee:
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Program Name: OPERATIONS SUPPORT

Safety OperationsActivity:
Activity Code:

The purpose of the Safety Division is to produce comprehensive health and 
safety programs for AFD members so that they can perform their duties in a 
safe and healthy work environment.

The Safety Office is a core service of the Austin Fire Department. Texas SB 
382 (effective March 1, 2002)is the legal mandate as well as the standards set 
forth in NPFA 1851. 

The Fire Department created the Safety Office during 1996-97 to research new 
technologies in firefighter safety, including innovations in personal protective 
equipment, firefighting equipment and apparatus, stress management, and 
personnel wellness and fitness.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

Accident Investigation
Fitness/Cardiac Risk Assessment
Research and Development of Safety 
Policies, Equipment, and Tactics
PPE Specification Development

Semi Core Services

Safety Bulletins
Accident Reduction Strategies
MUSH Committee
Vehicle Accident Review Board
Emergency Response

Service Enhancements

Personalized Exercise Prescriptions
Nutritional Counseling
Fitness Award Program

EfficiencyCost of wellness/fitness program 
per AFD employee/cadet

$108 $115 $88 $100 $100

ResultNumber of on-the-job injuries at 
incidents

112 150 80 80 80

$0 $0 $2,000 $0Expense Refunds $0

$315,784 $429,033 $369,324 $441,131General Fund $441,131

$315,784 $429,033Total Requirements $371,324 $441,131 $441,131

2.00 3.00 3.00 3.00Civilian 3.00

2.25 2.25 2.25 2.25Sworn 2.25

4.25 5.25 5.25 5.25Full-Time Equivalents 5.25
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3SAF

Program Name: OPERATIONS SUPPORT

Safety OperationsActivity:
Activity Code:

Included are Step & Longevity increases of $1,080 for civil service personnel. 
Also, funding included for insurance increases.

The FY03 projection for Number of on-the-job injuries decreases 47% from the 
FY02 Amended, however, remains consistent with the current year estimate.  
There has been a methodology change which excludes injury reports that do 
not require medical attention and there has been a substantial increase in 
protective clothing and equipment inspections.

Bob Nicks 512-974-4170

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Fitness Education
Peer Trainer Program
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Program: SUPPORT SERVICES

75
100 100 100 100

0

50

100

150

Actual Amended Estimate Proposed Approved

-012000 -20022001 2002-03Performance Measures:
Actual Amended Estimate Proposed Approved

-20022001 2002-03

-012000 -20022001 2002-03-20022001 2002-03

The purpose of the Support Services program is to provide operational 
support to the department so they have the necessary tools to perform their 
jobs.

Program Objective:

Customer Satisfaction with 
Custodial Services

N/AN/A N/A N/A N/A

Percent of CAFs submitted within 
deadline

100%75% 100% 100% 100%

Percent of information technology 
problems resolved at time of call

80%83% 80% 83% 80%

Percent of media calls responded 
to within 15 minutes

100%N/A 100% 100% 100%

Percent of under $5,000 
competitive procurement awards to 
certified M/WBE vendors

MBE:25% 
WBE:10%

MBE-11%; 
WBE-25%

MBE:25% 
WBE:10%

MBE:10% 
WBE:25%

MBE:25% 
WBE:10%

Percent of units scheduled for 
preventive maintenance delivered 
to Fleet on schedule (before the 
service becomes overdue)

90%71% 90% 80% 90%

Percent of Vehicles using 
Alternative Fuel by Type of Vehicle

5%5% 5% 5% 5%

Percent Variance of CYEs to 
Actual Expenditures

0.025%0.46% 0.025% 0.025% 0.025%

Percent Variance of CYEs to 
Actual Revenue

2.5%3.25% 10% 2.5% 2.5%

Personnel Action Form (PAF) error 
rate

2.0%0.13% 2.0% 0.50% 2.0%

Percent of CAFs submitted within deadline

Program Results Measures:
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Program: SUPPORT SERVICES

Actual FTE Amended EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -012000 2001 -2002 2001 -2002 2002-03

Approved FTE
2002-032002-032002-032001 -20022001 -2002-012000

$553,951 8.40 $628,839 7.60 $556,830 7.60 $684,893 9.90Administration and 
Management

$684,893 9.90

$1,327,265 3.20 $1,418,099 3.80 $1,259,213 3.80 $1,408,151 3.30Facility Expense $1,408,151 3.30

$152,099 4.20 $120,462 1.50 $119,504 1.50 $189,550 3.10Financial 
Monitoring

$189,550 3.10

$597,955 6.20 $706,422 6.20 $550,632 6.20 $575,333 6.20Information 
Technology 
Support

$575,333 6.20

$375,200 7.20 $386,711 8.20 $365,804 8.20 $495,268 8.20Personnel / 
Training

$495,268 8.20

$113,282 2.00 $127,583 2.00 $115,835 2.00 $83,014 1.00PIO/Community 
Svs.

$83,014 1.00

$240,528 3.80 $338,515 6.20 $292,271 6.20 $171,821 2.30Purchasing / MBE 
/ WBE

$171,821 2.30

$1,935,428 3.20 $2,006,833 3.20 $1,957,225 3.20 $2,097,753 3.20Vehicle / 
Equipment 
Maintenance

$2,097,753 3.20

Total $5,295,708 38.20 $5,733,464 38.70 $5,217,314 38.70 $5,705,783 37.20 $5,705,783 37.20

Turnaround time for accounts 
payable within the Deadline (in 
Calendar Days)

25 Days30 days 25 days 25 Days 25 Days
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Program Name: SUPPORT SERVICES

Administration and ManagementActivity:
Activity Code:

The purpose of the Administration and Management activity is to provide 
administrative and managerial support to the department in order to produce 
more effective services.

The Administration and Management activity within the Fire Department 
provides all operational level divisions with administrative support required to 
carry out the department’s mission.  This activity includes managerial support, 
clerical supervision and support, and customer services.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

Staff and Council meetings support
Business plans and performance 
measures development
Secretarial/clerical support
Subscriptions and membership 
processing
Survey development and response
Management including costs 
associated with City Management and 
associated office expenses.

Semi Core Services

 

Service Enhancements

 

EfficiencyAdministrative Cost as a 
percentage of Total Department 
Budget

0.8% 0.8% 0.7% 0.8% 0.8%

ResultPercent of CAFs submitted within 
deadline

75% 100% 100% 100% 100%

$553,951 $628,839 $556,830 $684,893General Fund $684,893

$553,951 $628,839Total Requirements $556,830 $684,893 $684,893

7.40 6.60 6.60 8.90Civilian 8.90

1.00 1.00 1.00 1.00Sworn 1.00

8.40 7.60 7.60 9.90Full-Time Equivalents 9.90

Included are Step & Longevity increases of $1,200 for civil service personnel. 
Also, funding included for insurance increases. 2.3 FTEs reallocated to 
Administration from Purchasing for an increased cost of $180,000.  Service-
Other costs were reduced by $100,000.  Funding for one Administrative 
Assistant (previously unfunded in FY01-02) is included for $35,608. FY03 
performance measures remain substantially the same.

Gary Warren, Fire Chief 512-477-5784

Changes in Requirements and 
Performance Measures: 

Responsible Employee:
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Program Name: SUPPORT SERVICES

Facility ExpenseActivity:
Activity Code:

The purpose of the Facility Expenses activity is to provide maintenance, 
custodial and security of all facilities so that the Fire Department can ensure 
operational, clean and safe facilities.

This activity contains budgeted expenses for rent, telephone services, and 
cellular phone services for all Fire Department facilities.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

Minor repairs and remodeling that are 
not CIP
Minor plumbing, electrical, HVAC, 
painting
Pest control and locksmith services
Lease processing
Grounds maintenance

Semi Core Services

 

Service Enhancements

 

EfficiencyCustodial cost per square foot by 
City personnel

$1.18 $0.60 $1.14 $0.99 $0.99

EfficiencyCustodial cost per square foot by 
contract

1.54 $0.84 1.74 $1.74 $1.74

EfficiencyFacility expense per square foot 
(exclude security and custodial)

$4.26 $4.45 $3.72 $4.07 $4.07

OutputTotal square feet of facilities 302,610 315,610 315,610 325,610 325,610

ResultCustomer Satisfaction with 
Custodial Services

N/A N/A N/A N/A N/A

$1,327,265 $1,418,099 $1,259,213 $1,408,151General Fund $1,408,151

$1,327,265 $1,418,099Total Requirements $1,259,213 $1,408,151 $1,408,151

3.20 3.80 3.80 3.30Civilian 3.30

0.00 0.00 0.00 0.00Sworn 0.00

3.20 3.80 3.80 3.30Full-Time Equivalents 3.30
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Program Name: SUPPORT SERVICES

Facility ExpenseActivity:
Activity Code:

Funding included for insurance increases. A .5 vacant Stores Specialist FTE 
vacancy eliminated for a cost savings of $13,846.

Facility square footage increases due to the opening of the Harris Ridge station 
in FY03.   Custodial cost per square foot by contract is consistent with the 
current year estimate, however, the FY02 Amended amount was improperly 
calculated, using quarterly expenditure cost, rather than actual annual 
custodial contract cost.  The FY02 Amended cost should have been $1.74.

Tyler Anderson 512-974-4100

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Utility processing including telephone, 
gas, water/wastewater and garbage; 
building maintenance.
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Program Name: SUPPORT SERVICES

Financial MonitoringActivity:
Activity Code:

The purpose of the Financial Monitoring/Budgeting activity is to produce 
financial and budgetary information and reports for the department to ensure 
appropriate allocation, utilization, and control of City resources in compliance 
with City and other financial policies.

The Financial Monitoring activity prepares and submits the annual operating 
and CIP plans; the annual 5-Year Financial forecast; develops budget 
presentations, prepares yearly operating estimates for use by Budget Office 
personnel, distributes monthly expense reports.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

Petty cash auditing and handling;
Performance report development and 
monitoring;
Department budget (operating and CIP) 
development and monitoring;
Revenue and expenditures tracking;
Current year estimate development;
Accounts receivable;

Semi Core Services

 

Service Enhancements

 

EfficiencyCost of Financial Management as a 
Percent of Total Department Budget

0.21% 0.15% 0.15% 0.23% 0.23%

ResultPercent Variance of CYEs to Actual 
Expenditures

0.46% 0.025% 0.025% 0.025% 0.025%

ResultPercent Variance of CYEs to Actual 
Revenue

3.25% 10% 2.5% 2.5% 2.5%

$152,099 $120,462 $119,504 $189,550General Fund $189,550

$152,099 $120,462Total Requirements $119,504 $189,550 $189,550

4.20 1.50 1.50 3.10Civilian 3.10

0.00 0.00 0.00 0.00Sworn 0.00

4.20 1.50 1.50 3.10Full-Time Equivalents 3.10

Funding included for insurance increases. 1.6 FTEs reallocated to Financial 
Monitoring from Purchasing.

Percent variance of CYE to Actual Revenue is in-line with current estimates, 
however, much improved from FY02 Amended.  Prior to FY02 the amount of 
revenue collected from Sunset Valley's fire protection services was highly 
unpredictable due to the uncertainty of their property valuations.

Tyler Anderson 512-974-4100

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Five year forecast.
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Program Name: SUPPORT SERVICES

Information Technology SupportActivity:
Activity Code:

The purpose of Information Technology Support is to provide network 
interconnectivity, computer hardware and software support and information 
technology planning for the department to produce and communicate 
information.

This section was created in 1984 to provide personnel to help plan and 
implement computer systems in the Austin Fire Department.  The office was 
originally staffed by a commissioned officer serving as the Department’s 
Information System Manager as recommended by Peat, Marwick and Mitchell 
Fire Department Analysis of September 1981.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

Computer repair, maintenance and 
upgrading
Computer hardware and software 
support
Programming
LAN maintenance

Semi Core Services

 

Service Enhancements

 

EfficiencyInformation Technology Support 
Costs as a percentage of total 
departmental budget

0.83% 0.89% 0.70% 0.71% 0.71%

EfficiencyInformation technology support 
costs per workstation

$2,113 $2,421 $1,835 $1,918 $1,918

ResultPercent of information technology 
problems resolved at time of call

83% 80% 83% 80% 80%

$597,955 $706,422 $550,632 $575,333General Fund $575,333

$597,955 $706,422Total Requirements $550,632 $575,333 $575,333

6.20 6.20 6.20 6.20Civilian 6.20

0.00 0.00 0.00 0.00Sworn 0.00

6.20 6.20 6.20 6.20Full-Time Equivalents 6.20

Funding included for insurance increases. Funding for temporary positions 
reduced by $90,000.   Services-Others was reduced by $45,000.

Information technology support efficiency measures are expected to improve 
due to a 19% reduction in the budget.

Tyler Anderson 512-974-4100

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Software licensing and upgrades
Information systems planning, design, 
development and implementation
Telephone support
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Program Name: SUPPORT SERVICES

Personnel/TrainingActivity:
Activity Code:

The purpose of the Personnel/Training activity is to provide personnel and 
safety-related activities and training opportunities for the department to recruit, 
hire, compensate, train and retain a skilled, diversified, and safe workforce in 
compliance with established policies and procedures.

The Personnel/Training activity processes payroll, leave, assignment pay, and 
overtime reports; coordinates the hiring process for civilian employees; 
processes all personnel action items (P4s); is responsible for the annual open 
enrollment process.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

Timesheet completion and processing;
Workers compensation claim 
processing;
Grievance-related activities;
Employee counseling up to and 
including termination;
Pay check/stub distribution and 
correction;
Benefits administration and 
PAF processing.

Semi Core Services

 

Service Enhancements

 

EfficiencyCost of Personnel Activity per 
Budgeted FTE

$354 $363 $343 $466 $466

ResultPersonnel Action Form (PAF) error 
rate

0.13% 2.0% 0.50% 2.0% 2.0%

$375,200 $386,711 $365,804 $495,268General Fund $495,268

$375,200 $386,711Total Requirements $365,804 $495,268 $495,268

7.20 8.20 8.20 8.20Civilian 8.20

0.00 0.00 0.00 0.00Sworn 0.00

7.20 8.20 8.20 8.20Full-Time Equivalents 8.20

Increases included for insurance increases. Funding for one HR Supervisor 
(previously unfunded for FY01-02) is included for $53,392.

Tyler Anderson 512-974-4100

Changes in Requirements and 
Performance Measures: 

Responsible Employee:
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Program Name: SUPPORT SERVICES

PIO/Community Svs.Activity:
Activity Code:

The purpose of the PIO/Community Services/Marketing activity is to provide 
written and verbal communications to the public about department activities 
and events so that they can be aware, understand and appreciate the 
services/events offered.

This activity provides information and education to the media, community 
groups and the general public regarding AFD’s organization, programs, 
projects, safety and prevention efforts, and training, as well as emergency 
incidents and special events.

One (1)vacant Public Information Specialist is eliminated for a savings of 
$46,056.

Dale Whitaker 512-477-5784

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

Solicit news coverage through media 
contacts and news releases
Answer media requests and 
assistance
News release writing and distribution
Poster, brochure and newsletter 
production
News conference planning and 
coordination
Providing customer service

Semi Core Services

 

Service Enhancements

 

ResultPercent of media calls responded to 
within 15 minutes

N/A 100% 100% 100% 100%

$113,282 $127,583 $115,835 $83,014General Fund $83,014

$113,282 $127,583Total Requirements $115,835 $83,014 $83,014

2.00 2.00 2.00 1.00Full-Time Equivalents 1.00



Fire-2002-03

9PUR

Program Name: SUPPORT SERVICES

Purchasing/MBE/WBEActivity:
Activity Code:

The purpose of the Purchasing/M/WBE activity is to provide technical and 
administrative services regarding contract-related purchasing contracts for the 
department to have accurate and compliant purchasing contracts.

The Purchasing activity provides supplies to over 40 Austin Fire Department 
work sites; prepares bids and purchase orders to acquire goods and services 
and reviews all purchasing items to ensure compliance with all state and local 
ordinances.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

Bid processing (under $5,000)
Contract administration, monitoring and 
compliance;
RCA preparation for contract awards;
Coordinating RFQs
Checking under $5,000 guidelines;
Technical assistance;
Purchase reporting and payment 

Semi Core Services

 

Service Enhancements

 

EfficiencyCost per Transaction $34.89 $78.91 $49.47 $29.12 $29.12

ResultPercent of under $5,000 
competitive procurement awards to 
certified M/WBE vendors

MBE-11%; WBE-
25%

MBE:25% 
WBE:10%

MBE:10% 
WBE:25%

MBE:25% 
WBE:10%

MBE:25% 
WBE:10%

ResultTurnaround time for accounts 
payable within the Deadline (in 
Calendar Days)

30 days 25 days 25 Days 25 Days 25 Days

$240,528 $338,515 $292,271 $171,821General Fund $171,821

$240,528 $338,515Total Requirements $292,271 $171,821 $171,821

3.80 6.20 6.20 2.30Civilian 2.30

0.00 0.00 0.00 0.00Sworn 0.00

3.80 6.20 6.20 2.30Full-Time Equivalents 2.30

Personnel costs were reduced by $166,699.   3.9 FTEs were reallocated to 
Administration and/or Financial Management.

Due to reallocation of FTEs/reduction in cost and 38% more transactions, Cost 
per Transaction decreases 71% from FY02 Amended.

Tyler Anderson 512-974-4100

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

activities;
Payments processing.
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Program Name: SUPPORT SERVICES

Vehicle / Equipment MaintenanceActivity:
Activity Code:

The purpose of Vehicle/Equipment Maintenance is to provide maintenance and 
repair for all Fire Department vehicles and equipment to foster safe 
transportation and operations.

The division was formed in the early 1980’s to ensure that all fire apparatus, 
support vehicles, and associated equipment were repaired, maintained, and 
returned to service in a timely manner with minimum downtime. This activity 
also includes the department-wide funding to pay for the maintenance and 
repair services of all fire apparatus provided by the COA Fleet Services 
Department.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

Apparatus Repair & Preventive 
Maintenance
Fire Apparatus/Equipment Specification 

Semi Core Services

 

Service Enhancements

 

EfficiencyTotal department maintenance cost 
per piece of equipment (includes 
charges from inside per outside 
repair centers)

$1,742 $1,678 $8,200 $8,857 $8,857

ResultPercent of units scheduled for 
preventive maintenance delivered 
to Fleet on schedule (before the 
service becomes overdue)

71% 90% 80% 90% 90%

ResultPercent of Vehicles using 
Alternative Fuel by Type of Vehicle

5% 5% 5% 5% 5%

$1,935,428 $2,006,833 $1,957,225 $2,097,753General Fund $2,097,753

$1,935,428 $2,006,833Total Requirements $1,957,225 $2,097,753 $2,097,753

1.00 1.00 1.00 1.00Civilian 1.00

2.20 2.20 2.20 2.20Sworn 2.20

3.20 3.20 3.20 3.20Full-Time Equivalents 3.20
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Program Name: SUPPORT SERVICES

Vehicle / Equipment MaintenanceActivity:
Activity Code:

Included are Step & Longevity increases of $4,000 for civil service personnel. 
Also, funding included for insurance increases. Emergency equipment 
replacement of $85,000 included.

The 81% increase in the measure, Total department maintenance cost per 
piece of equipment, is due to a change in the calculation method. Total  
maintenance cost is now calculated using the fleet transfer rate, inclusive of 
fuel and maintenance cost, whereas prior to FY02 this cost was extracted.

Warren Weidler 512-974-1730

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

& Procurement
Apparatus Performance Certifications
Fire Equipment Maintenance, Supply, 
and Distribution
Rescue Tool Maintenance
Fire Hose/Nozzle Maintenance & 
Testing
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General Fund 2000-2001
Actual

2001-2002
Amended

2001-2002
Estimated

2002-2003
Proposed

2002-2003
Approved

  Revenue $16,602,887 $16,000,933 $16,289,028 $17,016,136 $17,016,136
  Expenditures $9,422,061 $9,885,484 $9,299,567 $8,986,711 $8,986,711
Full-time Equivalents (FTE's) 178.75 173.25 173.25 161.25 161.25

Judiciary

Class C
Proceedings

Support

Services

Downtown Austin
Community

Court

Central Booking

Records
Management

Warrant
Processing

Warrant
Collections

Courtroom Support

Customer Service

Magistrate Support

Civil Parking

Purchasing/
MBE/WBE

Personnel/
Training

Financial
Monitoring/
Budgeting

Information
Technology  
 Services

    

Facility
Expenses

Administration &
Management

Court Services

Rehabilitation
Services

Community Service
Restitution

Transfers/Other
Requirements

LEGEND= Programs Activities

Municipal Court Operations

Marshal Services

DACC Operations/
Coordination

Case Initiation &
Management

Civil Parking

Magistrate Support

      Vehicle    
    Equipment 
   Maintenance
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Mission 
 
To serve the public in a fair, efficient, and accountable manner while contributing to the quality of life in our 
community by impartially administering justice. 

 
 

Vision 
 
To be the most effective, efficient, and impartial municipal court in Texas. 

 
 

Goals 
 
Provide Exceptional Customer Service 
 
• Expand the availability and use by customers of alternatives to resolving cases at the Court’s downtown 

location, such as computer and telephone system enhancements, internet access, and kiosks as measured 
by the percent of cases not terminated at downtown service counters 

 
• Increase level of customer satisfaction for our internal/external customers as measured by the Listening to the 

Workforce survey and the Voice of the Customer survey 
 
Provide Effective and Impartial Administration of Justice 
 
• Increase the completion rate of court orders as measured by the number of cases terminated versus the 

number initiated 
 
• Efficient and timely case processing (initiating, docketing, updating, controlling backlogs, and collection 

initiatives) as measured by the average time to case termination 
 
Enhance Organizational Health 
 
• Overall increases in employee satisfaction as measured by the Listening to the Workforce survey 
 
Improve the Quality of Life in Downtown Austin 
 
• As measured by the percent of offenders who complete treatment recommendations and by the percent of 

cases for which offenders complete their Court -mandated community service restitution hours 
 
These goals support the Court’s vision of being the most effective, efficient, and impartial Municipal Court in 
Texas.   
 
The Municipal Court developed key indicators and appropriate performance measures to track how well each 
program achieves its goals.  The Approved Budget submitted by the Municipal Court supports these goals. 
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Key Indicators 
 
The key indicators used by the Municipal Court include: 
 
• Average length of time to terminate traffic cases, non traffic Class C misdemeanor cases, and parking cases 
• Number of cases set on scheduled dockets or appearing at mitigation dockets 
• Cases terminated versus cases filed  
• Municipal Court expenditure per case filed 
• Revenue per case filed 
• Number of warrants cleared by City Marshals 
• Level of customer satisfaction as measured by the Voice of the Customer survey 
• Overall level of employee satisfaction as measured by the Listening to the Workforce survey 
 
 

Business Plan 
 
The Approved Budget contains a number of initiatives that impact the following Municipal Court goals: 
 

• Provide exceptional customer service 
• Provide effective and impartial administration of justice 
• Enhance organizational health 
• Improve the quality of life in downtown Austin 
 
Customer Service  
Although FY2002-03 will be a period of cost containment, Municipal Court will continue its commitment to 
customer service.  Cross training of court clerks continues to make the Court more flexible in handling the ever-
shifting demands of telephone, mail, and front counter transactions.  During FY2002-03 a pilot technology 
program to accept payments via the Internet, kiosk, and the Court’s interactive telephone system (IVR) will begin.  
To better understand and better manage the various processes and walk-in customer traffic, the Court plans to 
implement an electronic queuing system.  
 
Quality of Life in Downtown Austin 
Downtown Austin Community Court moved into a freestanding facility during FY2001-02 consistent with its 
implementation plan.  This program aims at reducing recidivism of public order Class C misdemeanor offenders in 
the downtown area.  Offenders are held accountable for their actions through creative sentencing and community 
service restitution.  The Downtown Austin Community Court provides rehabilitative and support services to assist 
offenders with modifying their offending behavior.  The perception of an autonomous Downtown Austin 
Community Court is considered key to the goal of improving the quality of life in downtown Austin.  Beginning in 
the current year, the Downtown Austin Community Court will continue to increase efficiency of its operations.  
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Percent of Offenders Completing Treatment

43.18%
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Percent of Offenders Completing Court Mandated Community Service Hours

42.68% 42.86%

57.64% 57.14% 57.14%

0%

25%

50%

75%

2000-01 Actual 2001-02 Amended 2001-02 Estimate 2002-03 Proposed 2002-03 Approved

 

Administration of Justice 

Enforcing court orders through issuance and service of warrants and collection of outstanding fines continues to 
be a priority for FY2002-03. Several large enforcement efforts including a warrant round up and cooperation with 
bordering municipalities have occurred in the current year and will continue during FY2002-03.  A call 
management software system is planned to further improve the efficiency of the Warrant Collections unit.  During 
FY2002-03 the Court will contract with a collections agency to improve offender compliance with judicial orders.  
The Court is also contracting with a skip tracing service, which will improve the quality of collection efforts and 
reduce returned mail and postage. 
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$21.83

$22.52

$21.87

$20.95 $20.84

$19

$20

$21
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2000-01 Actual 2001-02 Amended 2001-02 Estimate 2002-03 Proposed 2002-03 Approved

Municipal Court Expenditure Per Case Filed

 
 

Revenue Per Case Filed

$36.46

$38.30

$39.45 $39.54

$38.46

$34.00

$35.00

$36.00

$37.00

$38.00

$39.00

$40.00

$41.00

2000-01 Actual 2001-02 Amended 2001-02 Estimate 2002-03 Proposed 2002-03 Approved

 
 
 
 
Organizational Health 
Several areas affecting this goal are included in the Approved Budget.  The Court will fund the replacement of 
deteriorating shelving units in the Records area, which are approaching an unsafe condition.  In the current year 
extensive actions have been taken to upgrade many areas with ergonomic workstations.  The elevator shaft in the 
Records area will be enclosed to abate offending noise.  
 
The Court continues to offer expanded in-house training opportunities while controlling travel and training costs.   
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Significant Revenue and Expenditure Changes by Program

Revenue Changes Dollars FTEs

1. $1,015,203

Expenditure Changes

1. City Wide Changes

$60,082

Capital Fund.

An additional $12,331 has been included in the Approved Budget for 
anticipated changes in health contributions.

$12,331

The Approved Budget includes  full year salary adjustments implemented in 
the current fiscal year, $23,502 for the Judiciary and $20,038 for City 
Marshals.

$43,540

2. Municipal Court Operations

($532,042) (6.75)

3. Downtown Austin Community Court
($219,815) (3.00)

An increase of $1,015,203 in the revenue target results from an expected
increase in collections due to a collection agency contract and to improved
methods of skip tracing.  

The Approved Budget includes $60,082 for incremental costs of Pay for
Performance in 2002.  

In the Approved Budget personnel costs decrease by $96,222 with the
elimination of 3 vacant FTEs. Vacancy savings decrease by $6,709.
Contractual obligations decrease by $105,780. Commodity expenditures
increase by $5,478 for office supplies expense for court record files. The
Approved Budget includes the reduction of $30,000 in one time capital
outlay expenditures.

The Approved Budget includes a decrease of $316,687 in wages and
benefits for the elimination of 6.75 FTEs. Overtime and other personnel
cost are reduced by $26,443. The Approved Budget includes removal of
one time construction costs, $10,000, removal of $29,000 in vehicles costs
from Marshal Services to Vehicles & Maintenance in Support Services,
reduction of postage cost of $87,806, and reduction of printing and binding
through process revision of $25,000. Contractual expenditures increase by
$4,361. Commodities decrease by $4,467 as small tools / minor equipment
are moved into the Technology Fund. The Approved Budget includes the
reduction of $44,000 in one time capital outlay costs offset by an increase
for replacement of shelving for $7,000.
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Significant Revenue and Expenditure Changes by Program

Dollars FTEs

4. Judiciary 

($13,637) (0.25)

5. Support Services

($249,232) (2.00)

  

Personnel decreases by $8,062 with the reduction of .25 FTEs. The
Approved Budget also includes other decreases in personnel cost for
judges of $14,595. Relief judge expense increases by $6,643. Vacancy
savings decrease by $2,956. In the Approved Budget translation services
increase by $6,306. Juror costs increase by $2,936 while travel and
training decrease by $9,000.  Commodities also decrease by $821.

In the Approved Budget personnel costs decrease by $115,869 due to the
elimination of 1 vacant position and the transfer of 1 position to another
department. Vacancy savings decrease by $19,299. Other personnel costs
increase by $750. Contracts increase by $10,948. Vehicle maintenance
expense of $29,000 is transferred in from Municipal Court Operations.
Employee parking increases by $7,900 in the Approved Budget.
Interdepartmental charges increase by $10,503. A decrease of $165,000
results from the shift of technology upgrade cost to the Court Technology
Fund. Telephone costs decreased by $22,000. Commodities decrease by
$5,700. Capital decreases by $20,000 in software acquisitions which are
transferred to the Court Technology Fund. Expense refunds increase by
$937.
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2000-2001
Actual

2001-2002
Amended

2001-2002
Estimated

2002-2003
Proposed

2002-2003
Approved

Revenue $475,264 $451,934 $444,100 $473,075 $473,075
Requirements $364,323 $656,088 $581,249 $608,696 $608,696
Full-time Equivalents (FTE's) 4.00 7.50 7.50 7.50 7.50

Court
Security

Security

LEGEND= Programs Activities
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Purpose and Nature of Fund 
 
The Municipal Court Building Fund is a special revenue fund that was created in FY 1995-96.  The purpose of the 
fund is to provide funding to enhance courthouse security. 
 

Factors Affecting Revenue 
 
Revenue is derived from a $3 security fee paid by a defendant convicted of an offense under Article 102.017 of the 
Code of Criminal Procedure.  The revenue collected is directly related to the number of charges filed.  
 

Factors Affecting Requirements 
 
The primary requirement of the fund is to enhance courthouse security.  Use of the funds collected is limited to 
security personnel, security enhancements, and training. 
 
 
 



MUNICIPAL COURT SECURITY FUND

 2000-2001 2001-2002 2001-2002 2002-2003 2002-2003
 ACTUAL AMENDED ESTIMATED PROPOSED APPROVED

BEGINNING BALANCE 215,921 301,605 361,752 224,603 224,603

REVENUE
     Court Special Expense Fees 459,541 442,434 434,600 463,575 463,575
     Investment Interest 15,723 9,500 9,500 9,500 9,500
TOTAL REVENUE 475,264 451,934 444,100 473,075 473,075

 
 

EXPENSES  
     Security 364,323 641,491 581,249 605,696 605,696
TOTAL EXPENSES 364,323 641,491 581,249 605,696 605,696

OTHER REQUIREMENTS
    Compensation Adjustment 0 12,597 0 0 0
    Accrued Payroll 0 2,000 0 3,000 3,000
TOTAL OTHER REQUIREMENTS 0 14,597 0 3,000 3,000

TOTAL REQUIREMENTS 364,323 656,088 581,249 608,696 608,696
 

EXCESS (DEFICIENCY) OF TOTAL 110,941 (204,154) (137,149) (135,621) (135,621)
AVAILABLE FUNDS OVER REQUIREMENTS

Adjustment to GAAP 34,890

ENDING BALANCE 361,752 97,451 224,603 88,982 88,982
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Significant Revenue and Expenditure Changes

Revenue Changes Dollars FTEs

1. $21,141

Expenditure Changes Dollars FTEs

1. City-Wide

$3,561

$3,330

2. Personnel Changes

($5,183)

Accrued Payroll increases by $1,000 in the Approved Budget. $1,000

3. Contractual Changes

$2,500

4. Decrease Commodity Utilization due to Shift of FTEs
($16,000)

5. Capital

($36,600)

 

Approved increases in overall revenue result in a $21,141 increase in special
expense revenue over FY 2002.

In the Approved Budget wages, allowances, and fringe benefits associated
with the transfer of Deputy and Senior Deputy Marshals between the Court
Security Fund and the General Fund to align personnel with their primary job
assignments, have decreased personnel costs by $9,934. The overall FTEs
are unchanged. Stability costs increase by $158. Overtime increases by
$4,165.  Other benefits increase by $428.   

The addition of an X-ray scanner maintenance contract at DACC increases
contractual costs by $2,500 in the Approved Budget.

The Approved Budget includes a decrease in commodity expenses of
$16,000 due to a reduction in police supplies and clothing to observed
spending levels.

Capital expenditures decrease $36,600 from the prior year in the Approved
Budget.  There is no capital spending planned.

The Approved Budget includes $3,561 for the salary increases associated
with Pay for Performance for FY 2002.

An additional $3,330 has been included in the Approved Budget for
anticipated changes in health contributions.



Municipal Court Technology Fund — 2002–2003

2000-2001
Actual

2001-2002
Amended

2001-2002
Estimated

2002-2003
Proposed

2002-2003
Approved

Revenue $593,104 $573,600 $570,600 $589,017 $589,017
Requirements $234,814 $693,250 $255,100 $1,656,692 $1,656,692
Full-time Equivalents (FTE's) 0.00 0.00 0.00 0.00 0.00

Court
Technology

Technology

LEGEND= Programs Activities
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Purpose and Nature of Fund 
 
The Municipal Court Technology Fund is a special revenue fund created in FY 1998-99.  The purpose of the fund is to 
provide funding to enhance courthouse technology. 
 

Factors Affecting Revenue 
 
Revenue is derived from a $4 technology fee paid by a defendant convicted of a misdemeanor offense under Article 
102.017 of the Code of Criminal Procedure.  The number of charges filed is directly related to the revenue collected.  
 

Factors Affecting Requirements 
 

The primary requirement of the fund is to finance the purchase of technological enhancements for municipal courts.  
Use of the funds collected is limited to Court technology.  During FY 2002-2003 funds will be used for projects within 
the Municipal Court Technology plan.  These projects include PCSS software upgrade of the court records system, 
further document imaging, call management software, server upgrades, PC workstation related upgrades, court 
systems upgrades and support, Internet / IVR applications, court process queuing system, and a collections 
interface to the court records system. 



MUNICIPAL COURT TECHNOLOGY FUND

2000-2001 2001-2002 2001-2002 2002-2003 2002-2003
ACTUAL AMENDED ESTIMATED PROPOSED APPROVED

BEGINNING BALANCE 481,221 748,825 839,511 1,155,011 1,155,011

REVENUE
  Court Special Expense Fees 560,460 573,600 570,600 589,017 589,017
    Interest 32,644 0 0 0 0
TOTAL REVENUE 593,104 573,600 570,600 589,017 589,017

 
EXPENSES
   Electronic Ticket Writer 0 158,250 158,000 0 0
   Video Teleconferencing 0 15,000 0 0 0

    PCSS Court Records Sys. Upgrade & Enhancements 0 50,000 0 950,000 950,000
   Document Imaging 199,889 50,000 0 30,000 30,000
   Automated Call Management System & Upgrades 0 175,000 0 175,000 175,000
   Server Upgrades & Network Drive Capacity Increase 0 40,000 9,172 15,000 15,000
   Replacement / Upgrade PC Workstation Equipment 34,925 175,000 54,254 175,000 175,000
   Court Systems Upgrade & Support 0 0 0 235,176 235,176
   Internet / IVR Applications 0 0 19,674 25,000 25,000
   Court Queuing System 0 0 0 36,516 36,516
   Computer controlled Warrant Notification System 0 15,000 14,000 0 0
   Collections Interface 0 15,000 0 15,000 15,000
TOTAL EXPENSES 234,814 693,250 255,100 1,656,692 1,656,692
 

 
EXCESS (DEFICIENCY) OF TOTAL
AVAILABLE FUNDS OVER REQUIREMENTS 358,290 (119,650) 315,500 (1,067,675) (1,067,675)

ENDING BALANCE 839,511 629,175 1,155,011 87,336 87,336



Municipal Court Technology Fund — 2002-2003   

Significant Revenue and Expenditure Changes

Revenue Changes Dollars FTEs

1. $15,417

Expenditure Changes

1. Court Technology Plan

$963,442

Approved increases in overall revenue result in a $15,417 increase in special
expense revenue over FY 2002.

The Approved Budget increases spending by $963,442 mainly due to an upgrade
of the Court records system and transfer of expenses from the General Fund.
Decreases in spending include removal of completed prior year projects cost of
$188,250, a reduction in funding for document imaging of $20,000, and a
reduction of $25,000 for server upgrades. Increases in spending include
$900,000 to implement an upgrade of the electronic court records system,
transfer into the fund of court system upgrades and support costs of $235,176,
increased cost of Internet / IVR applications at $25,000, and the addition of a
queuing system at $36,516.



Programs and Activites
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General Fund

Actual FTE Amended FTE Estimate FTE Proposed FTE
-03-01 -2002 20022000 2001 -032002-012000 -20022001-20022001-20022001

FTE
-032002

Approved
-032002

DOWNTOWN AUSTIN COMMUNITY COURT

Community 
Service 
Restitution

$100,116 2.50 $119,083 2.50 $89,998 2.50 $108,799 2.50 $108,799 2.50

Court Services $136,101 3.00 $141,059 3.00 $162,391 3.00 $124,426 2.00 $124,426 2.00

DACC 
Operations   /     
Coordination

$359,417 3.00 $385,250 3.00 $389,493 3.00 $387,748 3.00 $387,748 3.00

Rehabilitation 
Services

$418,806 4.50 $693,300 4.50 $408,344 4.50 $522,503 2.50 $522,503 2.50

JUDICIARY

Central Booking $354,536 3.00 $357,525 3.00 $396,085 3.00 $411,844 3.00 $411,844 3.00

Class C 
Proceedings

$872,254 9.00 $947,746 9.00 $888,104 9.00 $908,621 8.75 $908,621 8.75

MUNICIPAL COURT OPERATIONS

Case Initiation & 
Management

$757,973 19.13 $823,792 19.50 $805,302 19.50 $791,514 19.75 $791,514 19.75

Civil Parking $409,527 6.25 $389,582 6.25 $395,140 6.25 $336,843 6.25 $336,843 6.25

Courtroom 
Support

$336,923 9.00 $294,842 7.25 $286,605 7.25 $265,264 6.75 $265,264 6.75

Customer 
Services

$1,159,540 34.50 $1,236,343 33.50 $1,258,688 33.50 $1,250,715 33.25 $1,250,715 33.25

Magistrate 
Support

$459,956 15.00 $510,595 14.00 $424,539 14.00 $394,830 11.00 $394,830 11.00

Marshal Services $721,054 12.75 $547,662 9.50 $601,043 9.50 $602,177 9.17 $602,177 9.17

Records 
Management

$535,146 12.38 $608,813 12.50 $508,251 12.50 $508,675 11.75 $508,675 11.75

Warrant 
Collections

$299,723 8.85 $299,214 8.00 $323,283 8.00 $279,161 7.66 $279,161 7.66

Warrant 
Processing

$744,861 14.38 $777,930 16.25 $780,564 16.25 $591,024 14.42 $591,024 14.42

SUPPORT SERVICES

Administration & 
Management

$219,054 2.00 $176,233 2.00 $177,677 2.00 $242,002 3.00 $242,002 3.00

Facility Expense $232,373 0.38 $130,195 0.50 $117,076 0.50 $182,441 0.50 $182,441 0.50



Municipal Court-2002-03
Financial 
Monitoring / 
Budgeting

$220,755 5.00 $277,454 5.00 $275,462 5.00 $292,456 5.25 $292,456 5.25

Information 
Technology 
Services

$734,412 9.00 $843,563 9.00 $734,997 9.00 $573,800 8.00 $573,800 8.00

Personnel / 
Training

$199,173 3.38 $224,571 3.50 $148,595 3.50 $59,919 1.00 $59,919 1.00

Purchasing /M/ 
WBE

$150,361 1.75 $100,732 1.50 $127,930 1.50 $122,949 1.75 $122,949 1.75

Vehicle / 
Equipment 
Maintenance

$0 0.00 $0 0.00 $0 0.00 $29,000 0.00 $29,000 0.00

 Total $9,422,061 178.75 $9,885,484 173.25 $9,299,567 173.25 $8,986,711 161.25 $8,986,711 161.25
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Court Building Security Fund

Actual FTE Amended FTE Estimate FTE Proposed FTE
-03-01 -2002 20022000 2001 -032002-012000 -20022001-20022001-20022001

FTE
-032002

Approved
-032002

COURT SECURITY

Security $364,323 4.00 $656,088 7.50 $581,249 7.50 $605,696 7.50 $605,696 7.50

TRANSFERS & OTHER REQUIREMENTS

Other 
Requirements

$0 0.00 $0 0.00 $0 0.00 $3,000 0.00 $3,000 0.00

 Total $364,323 4.00 $656,088 7.50 $581,249 7.50 $608,696 7.50 $608,696 7.50



Municipal Court-2002-03

Program: COURT SECURITY

6.62

11.93 10.57 11.06 11.06

0

5

10

15

Actual Amended Estimate Proposed Approved

-012000 -20022001 2002-03Performance Measures:
Actual Amended Estimate Proposed Approved

-20022001 2002-03

-012000 -20022001 2002-03-20022001 2002-03

To enhance organizational health and the administration of justice through 
ensuring a safe and secure workplace and to protect the City's resources.

Program Objective:

Actual FTE Amende EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -012000 2001 -2002 2001 -2002 2002-03

Approved FTE
2002-032002-032002-032001 -20022001 -2002-012000

$364,323 4.00 $656,088 7.50 $581,249 7.50 $605,696 7.50Security $605,696 7.50

Total $364,323 4.00 $656,088 7.50 $581,249 7.50 $605,696 7.50 $605,696 7.50

Number of incidents of vandalism 
or theft on or from area secured

104 12 8 10

Number of security emergency 
responses

50112 100 28 50

Security cost per square foot $11.06$6.62 $11.93 $10.57 $11.06

Total square feet of facility secured 55,00055,000 55,000 55,000 55,000

Security cost per square foot

Program Results Measures:



Municipal Court-2002-03

2101

Program Name: COURT SECURITY

SecurityActivity:
Activity Code:

The purpose of the Court Security Fund is to enhance organizational health 
and the administration of justice through ensuring a safe and secure workplace 
and to protect the City's resources.

Court Security is comprised of Deputy City Marshals assigned in 1996 to 
provide direct courthouse security and contracted security guards who provide 
16 hour building security for both the Municipal Court and the Downtown Austin 
Community Court.  Security court fees, payable upon conviction of criminal 
offenses, were authorized by legislation and established by ordinance in 1997 
to fund this activity.

Staffing remains at the same level. The Approved Budget decreases by 
$50,000 mainly due to reductions in police supplies, clothing and one-time 
capital vehicle purchase.

Michael Urubek, City Marshal 512-974-4809

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

Provide courtroom security, oversee 
contract for security service, devise 
and maintain accident prevention 
plans, and devise and maintain 
evacuation plan.

Semi Core Services

 

Service Enhancements

 

EfficiencySecurity cost per square foot $6.62 $11.93 $10.57 $11.06 $11.06

OutputTotal square feet of facility secured 55,000 55,000 55,000 55,000 55,000

ResultNumber of incidents of vandalism or 
theft on or from area secured

4 12 8 10 10

ResultNumber of security emergency 
responses

112 100 28 50 50

$364,323 $656,088 $581,249 $605,696Court Building Security Fund $605,696

$364,323 $656,088Total Requirements $581,249 $605,696 $605,696

4.00 7.50 7.50 7.50Full-Time Equivalents 7.50
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Program: DOWNTOWN AUSTIN COMMUNITY COURT

42.68 42.86
57.64 57.14 57.14
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Actual Amended Estimate Proposed Approved

-012000 -20022001 2002-03Performance Measures:
Actual Amended Estimate Proposed Approved

-20022001 2002-03

-012000 -20022001 2002-03-20022001 2002-03

To provide creative and individualized sentencing options to Class C public 
order offenders in order to hold offenders accountable for their actions, reduce 
the recidivism rate, restore the debt they owe to the community as a result of 
their offenses, and to provide supportive services to assist them with modifying 
their offending behavior.

Program Objective:

Actual FTE Amende EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -012000 2001 -2002 2001 -2002 2002-03

Approved FTE
2002-032002-032002-032001 -20022001 -2002-012000

Number of Community Service 
Restitution hours completed

 17,860 20,000   

Percent of cases filed for which 
offenders appear as scheduled 
for adjudication

54.84%56.00% 56.25% 52.69% 54.84%

Percent of cases for which 
offenders complete their court 
mandated Community Service 
Restitution hours

57.14%42.68% 42.86% 57.64% 57.14%

Percent of non-traffic, Class C 
misdemeanor cases (excluding 
VPTA) processed by DACC

17.00%20.64% 21.82% 17.00% 17.00%

Percent of offenders who 
complete treatment 
recommendations

35.19%43.18% 35.00% 35.16% 35.19%

Percent of cases for which offenders complete their court 
mandated Community Service Restitution hours

Program Results Measures:
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Program: DOWNTOWN AUSTIN COMMUNITY COURT

$100,116 2.50 $119,083 2.50 $89,998 2.50 $108,799 2.50Community 
Service Restitution

$108,799 2.50

$136,101 3.00 $141,059 3.00 $162,391 3.00 $124,426 2.00Court Services $124,426 2.00

$359,417 3.00 $385,250 3.00 $389,493 3.00 $387,748 3.00DACC 
Operations   /     
Coordination

$387,748 3.00

$418,806 4.50 $693,300 4.50 $408,344 4.50 $522,503 2.50Rehabilitation 
Services

$522,503 2.50

Total $1,014,440 13.00 $1,338,692 13.00 $1,050,226 13.00 $1,143,476 10.00 $1,143,476 10.00
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5CSR

Program Name: DOWNTOWN AUSTIN COMMUNITY COURT

Community Service RestitutionActivity:
Activity Code:

The purpose of the Community Service Restitution (CSR) activity is to link 
criminal actions to a consequence for offenders so that the community can 
experience restorative justice.

The activity is core having an immediate or near term effect on public safety.  
Under Texas Government Code, Chapter 30 and as per City Ordinance # 
990729-49 and Chapter 2-5, Article III of the City Code the DACC has general 
jurisdiction to adjudicate Penal Code Class C misdemeanor offenses and 
public order violations to the City Code.  Community Service Restitution 
presents defendants with the opportunity to pay back the community.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

Individualized sentencing to Community 
Service Restitution based upon 
assessment of the defendant, 
mandatory CSR with supervision, 
ensure accountability of offenders by 
tracking the community services they 
are sentenced to perform, ensuring 
that offenders perform projects that 
restore the community.

Semi Core Services

 

Service Enhancements

 

EfficiencyAdministrative cost per Community 
Service Restitution hour completed

$5.61 $5.95 $5.58 $6.04 $6.04

ResultPercent of cases for which 
offenders complete their court 
mandated Community Service 
Restitution hours

42.68% 42.86% 57.64% 57.14% 57.14%

$100,116 $119,083 $89,998 $108,799General Fund $108,799

$100,116 $119,083Total Requirements $89,998 $108,799 $108,799

2.50 2.50 2.50 2.50Full-Time Equivalents 2.50

Staffing does not change. The Approved Budget decreases by $10,000 
primarily due to reductions in Food and Ice and CSR-related clothing 
requirements.  Estimated and approved completion rates for CSR hours are 
higher due to improving accuracy in record keeping.

Greg Toomey 512-974-2626

Changes in Requirements and 
Performance Measures: 

Responsible Employee:
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5ARR

Program Name: DOWNTOWN AUSTIN COMMUNITY COURT

Court ServicesActivity:
Activity Code:

The purpose of Court Services is to provide alternative sentencing options to 
offenders in order to render swift, accountable justice.

The activity is core having an immediate or near term effect on public safety.  
Under Texas Government Code, Chapter 30 and as per City Ordinance # 
990729-49 and Chapter 2-5, Article III of the City Code the DACC has general 
jurisdiction to adjudicate Penal Code Class C misdemeanor offenses and 
public order violations to the City Code.  Court Services includes the DACC 
Judge and courtroom clerks needed to support this program.

The activity decreases by 1.00 FTE as one vacant Court Clerk Assistant 
position is eliminated for savings of $17,000.  Percent of cases filed for which 
offenders appear and percent of repeat offenders are projected to remain the 
same.

Greg Toomey 512-974-2626

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

Legally process defendants, inform 
defendants of the DACC process, of 
their rights and options, and of their 
obligations within the process.

Semi Core Services

 

Service Enhancements

 

EfficiencyCost per case adjudicated $46.15 $52.24 $70.79 $48.79 $48.79

ResultPercent of cases filed for which 
offenders appear as scheduled for 
adjudication

56.00% 56.25% 52.69% 54.84% 54.84%

ResultPercent of repeat offenders No data 50.00% 50.00% 50.00% 50.00%

$136,101 $141,059 $162,391 $124,426General Fund $124,426

$136,101 $141,059Total Requirements $162,391 $124,426 $124,426

3.00 3.00 3.00 2.00Full-Time Equivalents 2.00
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5OPR

Program Name: DOWNTOWN AUSTIN COMMUNITY COURT

DACC Operations   /     CoordinationActivity:
Activity Code:

The purpose of the DACC Operations / Coordination activity is to analyze, 
evaluate, and support court operations for the Community Court in order to 
improve Community Service Restitution and Rehabilitation Services offered.

The activity is core having an immediate or near term effect on public safety.  
Under Texas Government Code, Chapter 30 and as per City Ordinance # 
990729-49 and Chapter 2-5, Article III of the City Code the DACC has general 
jurisdiction to adjudicate Penal Code Class C misdemeanor offenses and 
public order violations to the City Code.  Activity staff formalizes intermediate 
and long term operational planning and coordinates operations.

Requirements are substantially the same.  The percent of misdemeanor cases 
handled by DACC decreases based on current year results.

Greg Toomey 512-974-2626

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

Services portfolio management,  
restitution program planning,
inter-agency coordination, and
results tracking.

Semi Core Services

 

Service Enhancements

 

EfficiencyAdministrative cost per total DACC 
budget

$0.35 $0.29 $0.37 $0.34 $0.34

ResultPercent of non-traffic, Class C 
misdemeanor cases (excluding 
VPTA) processed by DACC

20.64% 21.82% 17.00% 17.00% 17.00%

$359,417 $385,250 $389,493 $387,748General Fund $387,748

$359,417 $385,250Total Requirements $389,493 $387,748 $387,748

3.00 3.00 3.00 3.00Full-Time Equivalents 3.00
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5SSV

Program Name: DOWNTOWN AUSTIN COMMUNITY COURT

Rehabilitation ServicesActivity:
Activity Code:

The purpose of the Rehabilitation Services activity is to assess and refer 
offenders so they can access an array of social services, which promote life-
changing behavior.

The activity is core having an immediate or near term effect on public safety.  
Under Texas Government Code, Chapter 30 and as per City Ordinance # 
990729-49 and Chapter 2-5, Article III of the City Code the DACC has general 
jurisdiction to adjudicate Penal Code Class C misdemeanor offenses and 
public order violations to the City Code.  Rehabilitation Services provides 
access to treatments for participants of the Community Court.

The Approved Budget decreases by $171,000.  Staffing decreases by 2.00 
FTEs as one full time and two half time vacant positions are eliminated.  
Contractual expenses decrease $100,000 leaving  $400,000 in social services 
funding.  The percent of offenders completing treatment recommendations is 

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

Individualized assessment of needs for 
all defendants, access to a continuum 
of treatment options including 
Substance Abuse Counseling, Mental 
Health Services, Health Care, 
Workforce Development, Housing 
Services, Child Care, case 
management and follow-up services.

Semi Core Services

 

Service Enhancements

 

EfficiencyCost per offender referred to 
Rehabilitation Services

$303.92 $462.20 $385.96 $387.04 $387.04

ResultPercent of offenders who complete 
treatment recommendations

43.18% 35.00% 35.16% 35.19% 35.19%

$418,806 $693,300 $408,344 $522,503General Fund $522,503

$418,806 $693,300Total Requirements $408,344 $522,503 $522,503

4.50 4.50 4.50 2.50Full-Time Equivalents 2.50

projected to remain the same.

Greg Toomey 512-974-2626Responsible Employee:
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Program: JUDICIARY

24204 24736

26948 26948 26948

22000

24000

26000

28000

Actual Amended Estimate Proposed Approved

-012000 -20022001 2002-03Performance Measures:
Actual Amended Estimate Proposed Approved

-20022001 2002-03

-012000 -20022001 2002-03-20022001 2002-03

To administer effective and impartial justice for citizens in order to provide due 
process and enhance public safety.

Program Objective:

Actual FTE Amende EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -012000 2001 -2002 2001 -2002 2002-03

Approved FTE
2002-032002-032002-032001 -20022001 -2002-012000

$354,536 3.00 $357,525 3.00 $396,085 3.00 $411,844 3.00Central Booking $411,844 3.00

$872,254 9.00 $947,746 9.00 $888,104 9.00 $908,621 8.75Class C 
Proceedings

$908,621 8.75

Total $1,226,790 12.00 $1,305,271 12.00 $1,284,189 12.00 $1,320,465 11.75 $1,320,465 11.75

Number of cases docketed per 
judge

26,94824,204 24,736 26,948 26,948

Number of cases 
magistrated/arraigned per judicial 
Travis County contract hour

1410 10 14 14

Percent of Class C appearance 
warrants and commitments signed 
within 30 days of preparation

66.84%74.33% 90.00% 66.84% 66.84%

Number of cases docketed per judge

Program Results Measures:
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6CBK

Program Name: JUDICIARY

Central BookingActivity:
Activity Code:

The purpose of the Central Booking activity is to provide magistration/ 
arraignment services under contract to Travis County for arrest cases.

This activity is core under Texas Code of Criminal Procedure, Chapter 15 and 
17, and is conducted under interlocal agreement with Travis County.  Judicial 
personnel provide magistration and arraignment services.  When magistrating 
higher charge cases -  Class A and B Misdemeanors and Felonies  - judges 
apprise arrestees of their rights.  When arraigning Class C Misdemeanor 
cases, judges apprise arrestees of their rights and accept a plea.  In some 
Class C cases where a prior judgement is present, the judge may make 
payment arrangements or remand defendants to custody.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

Review and issue search warrants, 
consider personal bonds, review 
probable cause affidavits and issue 
arrest warrants in higher charge 
cases (Class A & B Misdemeanors and 
Felonies), issue commitments to hold 
defendants in jail, evaluate requests 
for and issue Emergency Protection 
Orders, 
conduct magistration of higher charge 

Semi Core Services

 

Service Enhancements

 

EfficiencyCost per jail case 
magistrated/arraigned

$5.41 $5.59 $4.45 $4.63 $4.63

ResultNumber of cases 
magistrated/arraigned per judicial 
Travis County contract hour

10 10 14 14 14

$354,536 $357,525 $396,085 $411,844General Fund $411,844

$354,536 $357,525Total Requirements $396,085 $411,844 $411,844

3.00 3.00 3.00 3.00Full-Time Equivalents 3.00
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6CBK

Program Name: JUDICIARY

Central BookingActivity:
Activity Code:

Increase of $54,000 reflects a more realistic allocation between the Judicial 
activities.  Funding for relief judge hours doubles.  Foreign language 
interpretation increases by $37,000.  This funding comes from the Class C 
Proceedings activity.  Travel/training is reduced by $3,000.  Number of cases 
arraigned per judicial hour increases as process efficiency improves at the 
Criminal Justice Center.

Judge Evelyn McKee, Presiding 512-974-4834

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

cases, and conduct arraignment of 
Class C misdemeanor cases.
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6CCP

Program Name: JUDICIARY

Class C ProceedingsActivity:
Activity Code:

The purpose of Class C Proceedings  is to provide citizens with fair and 
expedient justice.

This activity is core under Texas Code of Criminal Procedure, Chapter 45 and 
under City Charter, Article VI, Section 1.  The activity is comprised of Judiciary 
and support staff  involved mainly with judicial processes related to Class C 
misdemeanors, including traffic and non-traffic offenses and civil matters 
pertaining to non compliant parking defendants.

The Approved Budget decreases by $39,000.  A surplus .25 Legal Secretary 
position is removed.  Relief judge hours decrease $25,000 reflecting a more 

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

Review probable cause affidavits, 
issue Class C warrants, implement 
legislative changes, issue orders and 
sign judgements, research case law, 
interpret law, hold trials and hearings 
for adults and juveniles, set dockets, 
review case load for dockets, hear 
appeals of parking and dangerous dog 
cases, and complete State-mandated 
training.

Semi Core Services

Conduct training and education for 
criminal justice partners and citizens

Service Enhancements

 

EfficiencyCost per warrant signed $7.82 $9.48 $10.18 $9.09 $9.09

ResultNumber of cases docketed per 
judge

24,204 24,736 26,948 26,948 26,948

ResultPercent of Class C appearance 
warrants and commitments signed 
within 30 days of preparation

74.33% 90.00% 66.84% 66.84% 66.84%

$872,254 $947,746 $888,104 $908,621General Fund $908,621

$872,254 $947,746Total Requirements $888,104 $908,621 $908,621

9.00 9.00 9.00 8.75Full-Time Equivalents 8.75
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6CCP

Program Name: JUDICIARY

Class C ProceedingsActivity:
Activity Code:

realistic allocation between the Judicial activities.  (For the entire Judicial 
program, relief judge hours increase $6,600.)  Court services including 
language interpretation and juror fees decrease by $16,000.  Training 
decreases $6,000.  Percent of Class C Warrants signed within thirty days 
decreases due to more accurate measurement.

Judge Evelyn McKee, Presiding 512-974-4834Responsible Employee:



Municipal Court-2002-03

Program: MUNICIPAL COURT OPERATIONS
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Actual Amended Estimate Proposed Approved

-012000 -20022001 2002-03Performance Measures:
Actual Amended Estimate Proposed Approved

-20022001 2002-03

-012000 -20022001 2002-03-20022001 2002-03

To process citations for the public in order to facilitate the swift administration 
of justice.

Program Objective:

Average number of days from 
request for appearance to 
scheduled date on appearance 
docket

 71 73.00   

Average wait time 8.8 mins.11.46 mins. 8.8 mins. 8.39 mins. 8.8 mins.

Collections per clerk $200,000$135,791 $130,000 $200,000 $200,000

Percent of cases initiated within 
five (5) business days from 
violation date

70.00%45.21% 53.00% 73.31% 70.00%

Percent of favorable judicial 
satisfaction with courtroom support

90.00%96.33% 90.00% 90.00% 90.00%

Percent of jail cases magistrated / 
arraigned to jail cases prepared

91.40%98.25% 90.91% 95.22% 91.40%

Percent of parking hearings 
appealed

1.44%2.16% 1.65% 1.39% 1.44%

Percent of warrants issued to 
prepared

90.00%87.63% 90.91% 71.81% 90.00%

Percent of warrants served by 
Marshals to warrants issued

18.00%18.86% 10.00% 24.03% 18.00%

Records support rate

Program Results Measures:



Municipal Court-2002-03

Program: MUNICIPAL COURT OPERATIONS

Actual FTE Amende EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -012000 2001 -2002 2001 -2002 2002-03

Approved FTE
2002-032002-032002-032001 -20022001 -2002-012000

$757,973 19.13 $823,792 19.50 $805,302 19.50 $791,514 19.75Case Initiation & 
Management

$791,514 19.75

$409,527 6.25 $389,582 6.25 $395,140 6.25 $336,843 6.25Civil Parking $336,843 6.25

$336,923 9.00 $294,842 7.25 $286,605 7.25 $265,264 6.75Courtroom Support $265,264 6.75

$1,159,540 34.50 $1,236,343 33.50 $1,258,688 33.50 $1,250,715 33.25Customer Services $1,250,715 33.25

$459,956 15.00 $510,595 14.00 $424,539 14.00 $394,830 11.00Magistrate Support $394,830 11.00

$816,619 12.75 $549,728 9.50 $643,727 9.50 $604,240 9.17Marshal Services $604,240 9.17

$535,146 12.38 $608,813 12.50 $508,251 12.50 $508,675 11.75Records 
Management

$508,675 11.75

$299,723 8.85 $299,214 8.00 $323,283 8.00 $279,161 7.66Warrant 
Collections

$279,161 7.66

$744,861 14.38 $777,930 16.25 $780,564 16.25 $591,024 14.42Warrant 
Processing

$591,024 14.42

Total $5,520,268 132.24 $5,490,839 126.75 $5,426,099 126.75 $5,022,266 120.00 $5,022,266 120.00

Percentage of cases not 
terminated at downtown service 
counters

  78.46%   

Records support rate 97.22%96.24% 97.26% 97.22% 97.22%
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2CFM

Program Name: MUNICIPAL COURT OPERATIONS

Case Initiation & ManagementActivity:
Activity Code:

The purpose of Case Initiation & Management is to quickly initiate and update 
case files for Court staff and customers so that electronic case information is 
readily available.

The activity is core with respect to Texas Code of Criminal Procedure 45.017, 
keeping track of cases; 45.018, production of complaints; 45.051, 45.0511, 
and 45.052, deferral procedures; and Government Code Section 30.00009, 
Subchapter T - Austin, especially 30.00736(b), requiring a Court Clerk and as 
many deputies as needed to do the work of the Court.  Further the activity is 
core in providing direct support for core Judiciary activities.  Activity staff enters 
information from citations into the Court’s computer system, generally within 
five business days of receipt.  Then they process requests and update the 
status of cases as soon as possible to ensure accurate electronic case 
information.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services Semi Core Services Service Enhancements

EfficiencyCost per case initiated $1.73 $1.80 $1.90 $1.98 $1.98

EfficiencyCost per case updated $1.70 $3.23 $1.55 $1.40 $1.40

OutputNumber of cases filed (Traffic and 
Misdemeanor)

273,428 284,000 267,000 273,000 273,000

OutputNumber of cases initiated by Case 
Initiation & Management

234,671 240,052 222,534 223,000 223,000

ResultPercent of cases initiated within 
five (5) business days from 
violation date

45.21% 53.00% 73.31% 70.00% 70.00%

$757,973 $823,792 $805,302 $791,514General Fund $791,514

$757,973 $823,792Total Requirements $805,302 $791,514 $791,514

19.13 19.50 19.50 19.75Full-Time Equivalents 19.75
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2CFM

Program Name: MUNICIPAL COURT OPERATIONS

Case Initiation & ManagementActivity:
Activity Code:

The Approved Budget decreases by $32,000.  Personnel increases by .25 
FTEs due to realignment of managerial and supervisory staff.  Contractual 
requirements decrease by approximately $37,000 due to transfer of $10,000 for 
Texas Department of Transportation fees to Civil Parking, and the $27,000 
reduction in printing mostly due to anticipated savings from a change in forms.  
Percent of cases initiated within five business days from violation date will 
continue at an improved level due to management attention to this process.

Scott Ferguson 512-974-4632

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Data entry of citation information into 
the computer system, schedule trial 
appearances, process Class C 
appeals, 
set and reset cases on court dockets, 
update cases as a result of trials,
prepare violation of promise to appear 
[VPTA] cases, prepare NISI (bond 
forfeiture) cases, research open 
cases, process deferrals, set 
revocation docket for non compliant 
deferrals, adjust fines to match 
judgement, other case file updates, 
and correct exceptions.
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4CPA

Program Name: MUNICIPAL COURT OPERATIONS

Civil ParkingActivity:
Activity Code:

The purpose of Civil Parking is to provide due process in disputing parking 
tickets and to process delinquent cases for boot and tow enforcement.

This activity is core, meeting the requirements of Texas Transportation Code, 
Chapter 682.  Further it has an effect on both immediate and long-term public 
safety by preventing parking at dangerous or inappropriate locations and times 
of day, and by maintaining handicap access.  Also, it has a beneficial effect on 
a significantly large group of downtown commercial entities by maintaining their 
access at certain times of day to conduct business.  The Civil Parking staff 
notifies persons when parking tickets become delinquent, holds hearings in 
disputed cases, and initiates boot/tow cases when eligible.  Generally, if a 
person fails to resolve three or more parking tickets, a boot/tow case is 
initiated, and the person's vehicle is subject to booting and/or towing.

Activity History and Description:

Activity Objective:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

EfficiencyCost per Parking and Boot / Tow 
citation filed

$2.56 $2.51 $2.44 $2.08 $2.08

OutputNumber of boot / tow cases issued 1,853 3,000 5,722 5,720 5,720

OutputNumber of parking cases filed 
(excluding boot cases and tow 
cases)

158,250 152,000 156,000 156,000 156,000

OutputNumber of parking hearings held 3,797 3,800 4,172 4,170 4,170

ResultPercent of out-of-state boot and 
tow cases filed to total boot and 
tow cases filed

4.53% 7.67% 5.10% 5.07% 5.07%

ResultPercent of parking cases filed to 
terminated

85.41% 85.00% 92.84% 92.84% 92.84%

ResultPercent of parking hearings 
appealed

2.16% 1.65% 1.39% 1.44% 1.44%

$409,527 $389,582 $395,140 $336,843General Fund $336,843

$409,527 $389,582Total Requirements $395,140 $336,843 $336,843

6.25 6.25 6.25 6.25Full-Time Equivalents 6.25
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4CPA

Program Name: MUNICIPAL COURT OPERATIONS

Civil ParkingActivity:
Activity Code:

The Approved Budget decreases by $53,000.  Personnel decreases by $7,000 
due to a reduction in personnel vacancy savings.  Contractuals increase by 
$10,000 reflecting the relocation of TxDOT fees, and decrease by $56,000 
reflecting reallocation of postage for a net reduction of $46,000.  Number of 
boot and tow cases issued improves due to reinstatement of the towing 
contract.

Scott Ferguson 512-974-4632

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Core Services

Conduct dispute hearings, research 
cases, process and maintain parking 
records, send delinquent notices, 
process paperwork to withhold 
registration of out-of-state vehicles on 
which there are delinquent parking 
tickets, initiate boot & tow cases, 
and work with Marshals to coordinate 
the actual booting and towing of 
vehicles.

Semi Core Services

 

Service Enhancements
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3CRT

Program Name: MUNICIPAL COURT OPERATIONS

Courtroom SupportActivity:
Activity Code:

The purpose of Courtroom Support is to provide case support to judges in a 
satisfactory manner so that efficient Court proceedings are ensured.

This activity is core, managing jury summons under Code of Criminal 
Procedure 45.027, performing courtroom duties under 36.24, and tracking 
cases under 45.017, and generally providing critical direct support of core 
judicial activities.  Activity staff provides direct courtroom support necessary to 
maintain the order and dignity of the courtroom. Courtroom Support ensures 
comprehensive and orderly Court proceedings by reviewing and confirming that 
docketed cases are ready to be called, documenting judicial orders, and 
providing courtroom security.

The Approved Budget decreases by $30,000 due to a 0.5 FTE transfer of a 
supervisory position to Case Management.  Number of cases set on dockets 

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

Ensure that cases set on docket are 
ready to be called, document judicial 
orders, update cases in Court's 
computer system, and provide 
courtroom security.

Semi Core Services

 

Service Enhancements

 

EfficiencyCost per case scheduled 
(excluding arraignment)

$2.62 $2.38 $2.13 $1.97 $1.97

OutputNumber of cases set on scheduled 
dockets or appearing at mitigation 
dockets

128,380 123,680 134,740 134,750 134,750

ResultPercent of favorable judicial 
satisfaction with courtroom support

96.33% 90.00% 90.00% 90.00% 90.00%

$336,923 $294,842 $286,605 $265,264General Fund $265,264

$336,923 $294,842Total Requirements $286,605 $265,264 $265,264

9.00 7.25 7.25 6.75Full-Time Equivalents 6.75

stays at a high level due to warrant round-up and other special enforcement 
activities.

Scott Ferguson 512-974-4632Responsible Employee:
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4CSV

Program Name: MUNICIPAL COURT OPERATIONS

Customer ServicesActivity:
Activity Code:

The purpose of Customer Services is to provide assistance for walk-in, phone, 
and mail customers so that pending cases may be terminated in an efficient 
manner.

Customer Services is core, meeting the Code of Criminal Procedures 
requirements to accept mail payments under 27.14(b), accept payments in 
person under 27.14(c), handle payments of fines under 45.041, accept pleas in 
the absence of a trial under 45.023, the general requirements of 45.203, and 
Government Code Section 30.00009, Subchapter T - Austin, especially 
30.00736(b), requiring a Court Clerk and as many deputies as needed to do the 
work of the Court.  Further the activity provides revenue through a direct, 
revenue generating function, and provides critical indirect support to core areas 
such as judicial activities.  Activity staff provides assistance to customers who 
call, write, or walk into the Court. Customer Services processes walk-in 
customer requests at three locations: Downtown and North and South Austin 
Court Customer Services Centers. They also answer telephone calls providing 
information and taking credit card payments.  The activity staff processes mail 
generally on the same day that the mail is received.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services Semi Core Services Service Enhancements

EfficiencyCost per case terminated by 
Customer Services

$2.73 $3.13 $3.23 $3.21 $3.21

OutputNumber of cases terminated by 
Customer Services

425,422 395,000 389,992 390,000 390,000

ResultAverage wait time 11.46 mins. 8.8 mins. 8.39 mins. 8.8 mins. 8.8 mins.

ResultPercent of cases terminated by 
Customer Services

63.49% 67.85% 65.66% 65.00% 65.00%

$1,159,540 $1,236,343 $1,258,688 $1,250,715General Fund $1,250,715

$1,159,540 $1,236,343Total Requirements $1,258,688 $1,250,715 $1,250,715

34.50 33.50 33.50 33.25Full-Time Equivalents 33.25
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4CSV

Program Name: MUNICIPAL COURT OPERATIONS

Customer ServicesActivity:
Activity Code:

The activity has substantially the same requirements.  Staff decreases by .25 
FTE.  Vacant Court Clerk Assistant positions (1.75 FTEs) are eliminated.  This 
is offset by transfer to the activity of 1.5 FTEs from Warrant Collections and 
Magistrate Support for a net decrease of .25 FTEs.  Performance measures 
remain at similar levels.

Kitzy Daniels 512-974-4651

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Research case information,
process cases for extensions, 
answer phone inquiries, accept credit 
card payments over the phone and in 
person, process payments, reconcile 
deposit records, process subpoenas, 
accept and process motions for 
continuance, dismissal, and new trial, 
schedule cases for court 
appearances, provide information to 
customers, process community 
service completions, and provide 
courtroom assistance for video 
magistration.
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4MST

Program Name: MUNICIPAL COURT OPERATIONS

Magistrate SupportActivity:
Activity Code:

The purpose of Magistrate Support is to prepare documents for Judges, law 
enforcement officers and the public so that jail cases are processed efficiently 
and magistration / arraignment is achieved.

Magistrate Support is core generally under Code of Criminal Procedure, 
Chapter 15, in preparing emergency protective orders under 17.292, and 
Government Code Section 30.00009, Subchapter T - Austin, especially 
30.00736(b), requiring a Court Clerk and as many deputies as needed to do the 
work of the Court.  Further, it provides critical, direct support of core jail 
services under interlocal contractual agreement.  Magistrate Support staff 
processes documents needed before, during, and after magistration.  This 
generally includes 24 hour per day/7 day per week processing of search and 
arrest warrants for higher charges, emergency protective orders, probable 
cause affidavits and release documents.  They assist the public when bonding 
defendants out of jail and the media with requests for information.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

Distribute Emergency Protective 
Orders (EPOs), process jail releases, 
process magistration documents, 
process arrest and release 
documents, prepare higher charge 

Semi Core Services

 

Service Enhancements

 

EfficiencyCost per jail case prepared $6.89 $7.25 $4.55 $5.31 $5.31

OutputNumber of jail cases magistrated / 
arraigned

66,723 70,400 93,396 74,400 74,400

ResultPercent of jail cases magistrated / 
arraigned to jail cases prepared

98.25% 90.91% 95.22% 91.40% 91.40%

$459,956 $510,595 $424,539 $394,830General Fund $394,830

$459,956 $510,595Total Requirements $424,539 $394,830 $394,830

15.00 14.00 14.00 11.00Full-Time Equivalents 11.00
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4MST

Program Name: MUNICIPAL COURT OPERATIONS

Magistrate SupportActivity:
Activity Code:

The Approved Budget decreases by $116,000.  Staff decreases by 3.00 FTEs.  
1.5 vacant clerical positions are cut. 1.5 positions are reallocated to Customer 
Services and Warrant Collections. Contractuals increase by $2,000 reflecting 
an increase in office supplies.  Number of jail cases arraigned increases due to 
more complete reporting of out-of-County magistrations.

Kitzy Daniels 512-974-4651

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

search and arrest warrants, prepare 
cases for other City departments, set 
administrative hearings for dangerous 
dog and junked vehicle appeals and 
update according to judicial orders, 
complete public information requests 
especially for the media, process 
community service completions, collect 
fine and bond payments, balance cash 
drawers & reconcile deposit records, 
process layouts for jail releases, 
process payments, schedule cases 
for court appearances, process cases 
for extensions, provide information to 
customers, fax affidavits for media 
requests, and process cases for 
completion of community service.
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4CMP

Program Name: MUNICIPAL COURT OPERATIONS

Marshal ServicesActivity:
Activity Code:

The purpose of Marshal Services is to locate and arrest defendants for the 
judiciary so that warrants and other orders of the Court are enforced.

This activity is  core, directly impacting public safety by executing warrants 
under Code of Criminal Procedure 45.014(a) and 45.202 which results in the 
apprehension of Class C and often higher charge offenders.  Concurrently, the 
activity provides a revenue stream and directly supports core APD activities by 
providing prisoner transport for Class C offenders.  The Marshal Services 
activity was added to the Municipal Court during FY 1987-1988 to aid in the 
enforcement of judicial orders.  Deputy City Marshals are responsible for 
locating and arresting defendants in the absence of voluntary appearance or 
compliance.  They also provide backup building and courtroom security.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

Arrest defendants and clear cases, 
contact defendants through arrest, 
perform research to locate non 
compliant defendants, serve 
subpoenas, back up building and 
courtroom security, and prisoner 
transport.

Semi Core Services

 

Service Enhancements

 

EfficiencyCost per warrant served $34.30 $45.64 $28.67 $33.45 $33.45

OutputNumber of warrants cleared by City 
Marshals

21,022 12,000 20,964 18,000 18,000

ResultPercent of warrants served by 
Marshals to warrants issued

18.86% 10.00% 24.03% 18.00% 18.00%

$95,565 $2,066 $42,684 $2,063Expense Refunds $2,063

$721,054 $547,662 $601,043 $602,177General Fund $602,177

$816,619 $549,728Total Requirements $643,727 $604,240 $604,240

12.75 9.50 9.50 9.17Full-Time Equivalents 9.17
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4CMP

Program Name: MUNICIPAL COURT OPERATIONS

Marshal ServicesActivity:
Activity Code:

The requirements for this activity increase by $55,000.  Staff decreases 0.33 
FTEs reflecting allocation of the (.5 FTE) City Marshal in the General Fund over 
two additional activities.  Contractuals increase by $37,300 generally due to a 
$60,000 increase in postage reflecting the role of Marshal Services in 
authorizing the posting of warrant notices, transfer of $29,000 of vehicle 
maintenance to Support Services, and increases in cell phone expense by 
$2,000 and radio communications by $4,300.  Percent of warrants served 
reflects warrant round-up and regional enforcement efforts.

Mikeal Urubek, City Marshal 512-974-4809

Changes in Requirements and 
Performance Measures: 

Responsible Employee:
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2REC

Program Name: MUNICIPAL COURT OPERATIONS

Records ManagementActivity:
Activity Code:

The purpose of Records Management is to maintain paper case files in an 
orderly manner for Court users so that retrieval is efficient and effective.

The activity is core, meeting the Code of Criminal Procedures requirements to 
keep track of cases under 45.017, expunge children's cases and other cases 
under 45.0216 and Chapter 55, reporting convictions to State Department of 
Motor Vehicles under State Transportation Code 543.201, and management 
and ultimate destruction of records under Government Code 552.351.  Further 
the activity provides direct, critical support to core judicial activities including 
the timely delivery of case files for dockets.  Activity staff maintain the official 
filing system to keep paper files in an orderly manner for quick retrieval as 
needed for court operations or open records requests. It is also responsible for 
storage of completed cases off-site until destruction in accordance with State 
law.

The Approved Budget decreases by $100,000.  Personnel decreases by .75 
FTE.  A vacant 0.5 FTE Court Clerk Associate position is eliminated.  Activity 

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

Create paper case files, maintain paper 
files in an orderly manner, locate case 
files as requested for court operations, 
expunction of records, open records 
requests response, and archive and 
eventually destroy records.

Semi Core Services

 

Service Enhancements

 

EfficiencyCost per case placed in file $.88 $1.09 $0.83 $0.83 $0.83

OutputNumber of cases placed in file 610,327 560,000 614,808 614,800 614,800

ResultRecords support rate 96.24% 97.26% 97.22% 97.22% 97.22%

$535,146 $608,813 $508,251 $508,675General Fund $508,675

$535,146 $608,813Total Requirements $508,251 $508,675 $508,675

12.38 12.50 12.50 11.75Full-Time Equivalents 11.75
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2REC

Program Name: MUNICIPAL COURT OPERATIONS

Records ManagementActivity:
Activity Code:

management changes for a net decrease of .25 FTE.  Contractuals decrease 
by $10,000 due to removal of one time construction services.  Office supplies 
decrease by $14,000.  Capital decreases by $37,000 reflecting removal of one 
time furniture costs.  Funding of $7,000 is included for a shelving replacement.  
The number of cases placed in file increases due to additional records storage 
and retrieval activity relating to special enforcement efforts.

Scott Ferguson 512-974-4632Responsible Employee:
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3WSV

Program Name: MUNICIPAL COURT OPERATIONS

Warrant CollectionsActivity:
Activity Code:

The purpose of Warrant Collections is to locate and contact defendants for the 
Court in order to gain voluntary compliance with court orders or, failing 
voluntary compliance, so that information may be given to Deputy City 
Marshals to serve arrest warrants.

The activity is core, meeting the requirements of Code of Criminal Procedure 
45.203 and Government Code Section 30.00009, Subchapter T - Austin, 
especially 30.00736(b), requiring a Court Clerk and as many deputies as 
needed to do the work of the Court.  The activity directly generates revenue 
through collection of delinquent court fines.  The activity is core, generating 
revenue through collections, well in excess of activity cost. Activity staff is 
responsible for assisting Marshals in enforcing orders of the court in the 
absence of voluntary compliance. They notify non-compliant defendants of their 
Class C misdemeanor warrant status, achieving collection whenever possible.  
During this collection process, they prepare and update worksheets providing 
Marshals with the necessary information to serve arrest warrants if voluntary 
compliance is not accomplished.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

Contact defendants by phone calls 
(both pre-warrant and warrant contact 
calls), complete and update worksheet 
information for Marshals to facilitate 
arrest, research Class C misdemeanor 
cases, contact defendants by written 
notice, and handle credit card 

Semi Core Services

 

Service Enhancements

 

EfficiencyCollections per clerk $135,791 $130,000 $200,000 $200,000 $200,000

ResultPhone calls connected per clerk 1,603 1,714 3,000 2,500 2,500

$299,723 $299,214 $323,283 $279,161General Fund $279,161

$299,723 $299,214Total Requirements $323,283 $279,161 $279,161

8.85 8.00 8.00 7.66Full-Time Equivalents 7.66
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3WSV

Program Name: MUNICIPAL COURT OPERATIONS

Warrant CollectionsActivity:
Activity Code:

The Approved Budget decreases by $20,000.  Staff decreases .34 FTE.  0.5 
FTE of a vacant Court Operations Supervisor position is eliminated.  The City 
Marshal is allocated to the activity at .16 FTE.  Other expenditures are 
substantially the same.  Phone calls per clerk increase due to active 
management and planned implementation of a call management system.

Michael Urubek, City Marshal 512-974-4809

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

payments and processing.
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3WAR

Program Name: MUNICIPAL COURT OPERATIONS

Warrant ProcessingActivity:
Activity Code:

The purpose of Warrant Processing is to prepare cases for judicial review and 
to confirm the existence of valid arrest warrants for peace officers so that 
defendants who fail to appear or who do not comply with orders of the Court 
become subject to arrest.

The activity is core, preparing sworn complaints, Probable Cause Affidavits 
(PCAs), and Class C warrants under Code of Criminal Procedures 45.014, and 
capias pro fine warrants under 45.045.  Also Government Code 30.00736(b), 
Subchapter T - Austin, especially 30.00736(b) requires a Court Clerk and as 
many deputies as needed to do the work of the Court.  Further, the activity 
directly and critically supports the core judicial activity, Class C Proceedings.  
When defendants fail to appear at Court after being issued citations by various 
agencies of the City of Austin or do not voluntarily comply with orders of the 
Court, enforcement measures are taken. Activity staff prepare failure to appear 
affidavits and warrants of arrest for judicial review. Following review, the 
warrants are activated in the Court's computer system. To eliminate the 
possibility of false arrest, staff also verify the existence of valid warrants for 
police officers and deputy city marshals before they make arrests.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services Semi Core Services Service Enhancements

EfficiencyCost per warrant issued $5.86 $7.07 $6.42 $5.37 $5.37

OutputNumber of Police and Deputy City 
Marshal confirmation requests

19,500 22,700 20,000 23,000 23,000

OutputNumber of warrants issued 127,209 110,000 121,518 110,000 110,000

ResultPercent of warrants issued to 
prepared

87.63% 90.91% 71.81% 90.00% 90.00%

$744,861 $777,930 $780,564 $591,024General Fund $591,024

$744,861 $777,930Total Requirements $780,564 $591,024 $591,024

14.38 16.25 16.25 14.42Full-Time Equivalents 14.42
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3WAR

Program Name: MUNICIPAL COURT OPERATIONS

Warrant ProcessingActivity:
Activity Code:

The Approved Budget decreases by $186,000.  Staff decreases by 1.83 FTEs.  
1.5 vacant positions are eliminated. Realignment of activity management and 
supervisors reduces staff by an additional .5 FTEs.  Allocation of the City 
Marshal to this activity increases activity staff by .17 FTEs.  Contractuals 
decrease $92,000, mostly in postage, with $60,000 reallocated to Marshal 
Services and the remainder reduced to meet savings goals.  These reductions 
will not impact performance measure goals.

Michael Urubek, City Marshal 512-974-4809

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Update case files, send license 
suspension notices to out-of-state 
drivers, confirm Class C warrants prior 
to arrest 24 hours per day, produce 
documents for warrant issuance by 
judges, issue warrants in the system, 
and activate issued warrants in the 
Court's computer system.
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Program: SUPPORT SERVICES

61.88

63.8

62.41

64.13 64.13

60
61
62
63
64
65

Actual Amended Estimate Proposed Approved

-012000 -20022001 2002-03Performance Measures:
Actual Amended Estimate Proposed Approved

-20022001 2002-03

-012000 -20022001 2002-03-20022001 2002-03

To provide operational support to the department so it has the necessary tools 
to perform its jobs.

Program Objective:

Annual collection rate 64.13%61.88% 63.80% 62.41% 64.13%

Average length of time to terminate 
cases

334 days330 days 335 days 335 days 334 days

Cases terminated versus cases 
filed

94.00%92.44% 92.00% 94.00% 94.00%

Level of customer satisfaction as 
indicated by Voice of the Customer 
survey

76%76% NM 81% 76%

Level of employee satisfaction as 
indicated by the Listening to the 
Workforce Survey

78%78% NM 78% 78%

Municipal Court expenditure per 
case filed

$20.84$21.83 $22.52 $21.87 $20.84

Percent of CAFs submitted within 
deadline

100.00%100.00% 100.00% 100.00% 100.00%

Annual collection rate

Program Results Measures:
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Program: SUPPORT SERVICES

Actual FTE Amende EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -012000 2001 -2002 2001 -2002 2002-03

Approved FTE
2002-032002-032002-032001 -20022001 -2002-012000

$219,054 2.00 $177,167 2.00 $177,677 2.00 $242,002 3.00Administration & 
Management

$242,002 3.00

$232,373 0.38 $130,195 0.50 $117,076 0.50 $182,441 0.50Facility Expense $182,441 0.50

$220,755 5.00 $277,454 5.00 $275,462 5.00 $292,456 5.25Financial 
Monitoring / 
Budgeting

$292,456 5.25

$734,412 9.00 $843,563 9.00 $734,997 9.00 $573,800 8.00Information 
Technology 
Services

$573,800 8.00

$199,173 3.38 $224,571 3.50 $148,595 3.50 $59,919 1.00Personnel / 
Training

$59,919 1.00

Percent of information technology 
problems resolved at time of call

60.00%59.64% 45.00% 61.73% 60.00%

Percent of under $5,000 
competitive procurement awards 
to certified M/WBE vendors

MBE: 25% / 
WBE: 10%

MBE: 9.97%, 
WBE: 66.73%

25%, 10% MBE: 25% / 
WBE: 30%

MBE: 25% / 
WBE: 10%

Percent of units scheduled for 
preventive maintenance delivered 
to Fleet on schedule (before the 
service becomes overdue)

100.00%100.00% 100.00% 100.00% 100.00%

Percent Variance of CYEs to 
Actual Expenditures

0.00%-3.50% 0.00% 0.00% 0.00%

Percent Variance of CYEs to 
Actual Revenue

0.00%2.16% 0.00% 0.00% 0.00%

Personnel Action Form (PAF) error 
rate

4.00%0.43% 4.00% 1.00% 4.00%

Revenue per case filed $39.45$38.46 $36.46 $38.30 $39.45

Turnaround time for accounts 
payable within the Deadline (in 
Calendar Days)

25 days23 days 25 days 21 days 25 days
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9ADM

Program Name: SUPPORT SERVICES

Administration & ManagementActivity:
Activity Code:

This activity is comprised of the Municipal Court Clerk, Deputy Court Clerk, 
and the executive assistant.

Activity History and Description:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

EfficiencyAdministrative Cost as a 
percentage of Total Department 
Budget

2.32% 1.78% 1.91% 2.69% 2.69%

EfficiencyMunicipal Court expenditure per 
case filed

$21.83 $22.52 $21.87 $20.84 $20.84

OutputEmployee Turnover Rate 18.87% 8.00% 2.95% 8.00% 8.00%

OutputSick leave hours used per 1,000 
hours

38.47 38.00 35.60 38.00 38.00

ResultAverage length of time to terminate 
cases

330 days 335 days 335 days 334 days 334 days

ResultCases terminated versus cases 
filed

92.44% 92.00% 94.00% 94.00% 94.00%

ResultLevel of customer satisfaction as 
indicated by Voice of the Customer 
survey

76% NM 81% 76% 76%

ResultLevel of employee satisfaction as 
indicated by the Listening to the 
Workforce Survey

78% NM 78% 78% 78%

ResultPercent of CAFs submitted within 
deadline

100.00% 100.00% 100.00% 100.00% 100.00%

ResultRevenue per case filed $38.46 $36.46 $38.30 $39.45 $39.45

$0 $934 $0 $0Expense Refunds $0

$219,054 $176,233 $177,677 $242,002General Fund $242,002

$219,054 $177,167Total Requirements $177,677 $242,002 $242,002

2.00 2.00 2.00 3.00Full-Time Equivalents 3.00



Municipal Court-2002-03

9ADM

Program Name: SUPPORT SERVICES

Administration & ManagementActivity:
Activity Code:

The purpose of the Administration and Management Activity is to provide 
administrative support to the department in order to produce more effective 
operations.

The Approved Budget increases by $65,000.  The Deputy Court Clerk position 
is reallocated to this activity increasing staffing by one position.  Contractuals 
decrease by $27,000 reflecting relocation of the copier contract to Facilities & 
Maintenance.  Commodities increase by $6,000 in part due to an increase in 
Food and Ice for employee recognition for extra hours worked on special 
enforcement efforts.  It is likely that customer service will be affected by 
necessary cost savings, so that level of customer satisfaction is set at the 
prior year actual level of 76%, not at the level reported in the latest survey of 
81% as reflected in the current year estimate.

Rebecca Stark 512-974-4690

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Core Services

General administration of Municipal 
Court, staff and Council meeting 
support, board and commission 
support, business plans and 
performance measures development, 
secretarial/clerical support,
survey development and response, 
coordination with City Manager, 
Assistant City Managers, Department 
Directors and associated offices, 
reception-related services, mail 
distribution, and  CAF processing.

Semi Core Services

 

Service Enhancements
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Program Name: SUPPORT SERVICES

Facility ExpenseActivity:
Activity Code:

The purpose of the Facility Expense Activity is to provide maintenance, 
custodial services, and security of all facilities for the department to ensure 
operational, clean, and safe facilities.

Municipal Court has customer service centers in North and South Austin in 
addition to the main courthouse downtown.  The Downtown Austin Community 
Court facility is also located downtown.  The Facility Expense activity is 
responsible for approximately 55,000 square feet of space until divestiture of 
the South Austin Service Center.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

Minor repairs and remodeling that are 
not CIP; minor plumbing, electrical, 
HVAC, and painting; pest control and 
locksmith services; lease processing; 
grounds maintenance; building 
maintenance; overseeing custodial 
services (city forces or contract); 

Semi Core Services

 

Service Enhancements

 

EfficiencyCustodial cost per square foot by 
City personnel

$0.00 $0.00 $0.00 $0.00 $0.00

EfficiencyCustodial cost per square foot by 
contract

$0.00 $0.18 $.04 $.05 $.05

EfficiencyFacility expense per square foot 
(exclude security and custodial)

$4.22 $2.37 $2.13 $3.32 $3.32

OutputTotal square feet of facilities 55,000 55,000 55,000 55,000 55,000

ResultCustomer Satisfaction with 
Custodial Services

N/A NM 80% 80% 80%

$232,373 $130,195 $117,076 $182,441General Fund $182,441

$232,373 $130,195Total Requirements $117,076 $182,441 $182,441

0.38 0.50 0.50 0.50Full-Time Equivalents 0.50
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9FAC

Program Name: SUPPORT SERVICES

Facility ExpenseActivity:
Activity Code:

The Approved Budget increases $52,000 in part due to a $3,000 increase in 
rent and $7,350 in utility increases for the South Customer Service Center.  
Parking increases $8,650.  Copier and other business equipment rental of 
$28,500 is relocated to this activity.  Mail distributions costs increase by 
$2,500.  Commodities increase $3,000 reflecting reallocation of office 
supplies.  Customer satisfaction with custodial services is projected at 80%.

Clarke Hammond 512-974-4668

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

security services (including contract 
services) and security equipment 
overseen by the Marshal Services 
activity; cleaning and security 
equipment and supplies cost 
processing; parking-related services; 
and office space allocation 
coordination.
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Program Name: SUPPORT SERVICES

Financial Monitoring / BudgetingActivity:
Activity Code:

The purpose of the Financial Monitoring & Budgeting Activity is to produce 
financial and budgetary information and reports for the department to ensure 
appropriate allocation, utilization and control of City resources in compliance 

The Court estimates that it will process over $24,000,000 during FY 2002-2003 
in gross revenue.  Accounts are maintained for general fund revenue, bail bond 
deposits, and State taxes.  Internal audits are performed to test cash handling 
procedures and other processes, and monthly statistical and financial reports 
are required for State agencies.

Activity History and Description:

Activity Objective:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

EfficiencyCost of Financial Management as a 
Percent of Total Department Budget

2.34% 2.81% 2.96% 3.25% 3.25%

EfficiencyParking Average Fine Paid $20.80 $21.10 $20.95 $20.95 $20.95

EfficiencyTraffic Average Fine Paid $62.48 $61.40 $62.26 $62.26 $62.26

ResultAnnual collection rate 61.88% 63.80% 62.41% 64.13% 64.13%

ResultAverage fine paid $44.74 $44.57 $45.57 $45.77 $45.77

ResultParking collection rate 76.03% 75.00% 77.00% 78.00% 78.00%

ResultPercent of bank statements 
balanced within 5 business days of 
receipt of statement

100.00% 100.00% 100.00% 100.00% 100.00%

ResultPercent of reporting deadlines met 100.00% 100.00% 100.00% 100.00% 100.00%

ResultPercent Variance of CYEs to Actual 
Expenditures

-3.50% 0.00% 0.00% 0.00% 0.00%

ResultPercent Variance of CYEs to Actual 
Revenue

2.16% 0.00% 0.00% 0.00% 0.00%

ResultTraffic collection rate 54.70% 53.00% 55.00% 57.00% 57.00%

$220,755 $277,454 $275,462 $292,456General Fund $292,456

$220,755 $277,454Total Requirements $275,462 $292,456 $292,456

5.00 5.00 5.00 5.25Full-Time Equivalents 5.25
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Program Name: SUPPORT SERVICES

Financial Monitoring / BudgetingActivity:
Activity Code:

with City and other financial policies.

The Approved Budget increases by $15,000 primarily due to an additional .25 
FTE of an accounting clerk position.  Collection rates are projected to increase 
slightly due to the collections contract.

Clarke Hammond 512-974-4668

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Core Services

Petty cash auditing and handling, 
performance report development and 
monitoring, department budget 
(operating and CIP) development and 
monitoring, revenue and expenditure 
tracking, CYE development, accounts 
receivable, five- year forecast 
development, TB, RB, EB, AA, and JV 
processing, inventory management, 
and travel document processing.

Semi Core Services

 

Service Enhancements
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Program Name: SUPPORT SERVICES

Information Technology ServicesActivity:
Activity Code:

The purpose of the Information Technology Services Activity is to provide 
network interconnectivity, computer hardware and software support and 
information technology planning for the department to produce and 
communicate information.

This activity was created in 1988 with three staff to provide personnel to plan 
and implement computer systems in the Municipal Court.  Specialized 
technical areas include maintaining a large court records system on a 
midrange computer system.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

Computer installation, repair, 
maintenance, and upgrades; 
installation of new devices; computer 
hardware and software support; 
programming; LAN maintenance; 

Semi Core Services

 

Service Enhancements

 

EfficiencyInformation Technology Support 
Costs as a percentage of total 
departmental budget

7.79% 8.53% 7.90% 6.67% 6.67%

EfficiencyInformation technology support 
costs per workstation

$3,250 $3,068 $3,252 $2,431 $2,431

OutputTotal number of workstations 
supported

226 275 226 236 236

ResultPercent of information technology 
problems resolved at time of call

59.64% 45.00% 61.73% 60.00% 60.00%

ResultPercent satisfaction of users 
surveyed

NM 75% 96.02% 90.00% 90.00%

$734,412 $843,563 $734,997 $573,800General Fund $573,800

$734,412 $843,563Total Requirements $734,997 $573,800 $573,800

9.00 9.00 9.00 8.00Full-Time Equivalents 8.00
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Program Name: SUPPORT SERVICES

Information Technology ServicesActivity:
Activity Code:

The Approved Budget decreases by $270,000.  Staff decreases by 1 FTE from 
the elimination of a vacant position.   $177,000 in contractuals, $15,000 in 
commodities, and  $20,000 in capital software spending are transferred to the 
Technology Fund.  Targets for the measures, percent of problems resolved at 
time of call and percent of satisfied users increase to reflect current year 
results.  Amended Budget workstation numbers attempted to equate other 
large information systems, terminals, and network printers into workstation 
units.  This approach is abandoned in favor of measuring actual workstations 
only in the Approved Budget.

Ken Clonts 512-974-4694

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

software licensing and upgrades; 
technological planning, design, 
development, and implementation; and 
telephone support.
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Program Name: SUPPORT SERVICES

Personnel / TrainingActivity:
Activity Code:

The purpose of the Personnel and Training Activity is to provide personnel and 
safety-related activities and training opportunities for the department to recruit, 
hire, compensate, train and retain a skilled, diversified and safe workforce in 
compliance with established policies and procedures.

Personnel and payroll functions are handled by this activity. New positions or 
vacant positions are advertised, interviews scheduled, background checks 
conducted, and paperwork for newly hired personnel processed.  Job 
classification and benefits are reviewed in response to Citywide studies.   The 
activity manages aspects of internal and external grievance procedures and 
worker disability cases.  The activity also facilitates training and professional 
development opportunities for the Court staff through the Municipal Court 
Education Center, the Texas Association of Court Administrators, the Institute 
of Court Management of the National Center for State Courts, and other training 
programs.   Training is an ongoing effort with individual training plans for all 
employees to achieve the required 16 hours per year.  There is also a target of 
100% compliance with State training requirements for judicial and marshal 
personnel.

Activity History and Description:

Activity Objective:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

EfficiencyCost of Personnel Activity per 
Budgeted FTE

$1,114 $1,296 $858 $372 $372

ResultPercent of checks issued as 
automated checks

99% 99% 99% 98% 98%

ResultPercent of employees completing 
minimum training requirements

50.00% 55.00% 45.00% 45.00% 45.00%

ResultPercent of resignations leaving the 
City that complete exit interview

38.50% 100.00% 66.70% 100.00% 100.00%

ResultPersonnel Action Form (PAF) error 
rate

0.43% 4.00% 1.00% 4.00% 4.00%

$199,173 $224,571 $148,595 $59,919General Fund $59,919

$199,173 $224,571Total Requirements $148,595 $59,919 $59,919

3.38 3.50 3.50 1.00Full-Time Equivalents 1.00
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Program Name: SUPPORT SERVICES

Personnel / TrainingActivity:
Activity Code:

The Approved Budget decreases by $165,000 mainly due to personnel 
savings.  Staff decreases by 2.5 FTEs.  A vacant Management Analyst 
position is eliminated.  A Human Resource Coordinator position is transferred 
to another City department.  Part of a managerial position (.25 FTE) is 
reallocated to Purchasing.  Part of an accounting position (.25 FTE) is 
reallocated to Financial Monitoring and Budgeting.  Some reduction in 
achievement of training requirements is anticipated.  Other measures are 
unchanged.

Rebecca Stark 512-974-4690

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Core Services

Timesheet completion and processing, 
hiring and recruiting, workers 
compensation claim processing, 
grievance-related activities, employee 
counseling up to and including 
termination, pay check/stub distribution 
and correction, benefits administration, 
PAF processing, providing training and 
facilitation, facilitating outside training 
and related travel, safety evaluation, 
SSPR-related activities, and conducting 
exit interviews.

Semi Core Services

 

Service Enhancements
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Program Name: SUPPORT SERVICES

Purchasing /M/ WBEActivity:
Activity Code:

The purpose of the Purchasing and M/WBE Activity is to provide technical and 
administrative services regarding purchasing contracts so that the department 
can have accurate and compliant purchasing contracts.

The Court has a number of professional service contracts with third party 
vendors to provide foreign language and deaf interpreter, court reporter, 
security, juror notification, and collection services.  An array of legal forms and 
citations are designed and ordered.  The purchase and inventory of office 
supplies and other equipment are included in this activity.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

Bid processing (under $5,000); 
contract administration, monitoring, and 
compliance; RCA preparation for 

Semi Core Services

 

Service Enhancements

 

EfficiencyCost per Transaction $58.14 $42.86 $47.88 $43.91 $43.91

OutputNumber of transactions 2,586 2,350 2,672 2,800 2,800

OutputTotal Dollar Purchases (Under 
$5,000 Only)

$141,295 $190,000 $117,834 $120,000 $120,000

ResultPercent of under $5,000 
competitive procurement awards to 
certified M/WBE vendors

MBE: 9.97%, 
WBE: 66.73%

25%, 10% MBE: 25% / 
WBE: 30%

MBE: 25% / 
WBE: 10%

MBE: 25% / 
WBE: 10%

ResultPercent satisfied with purchasing 
service

N/A 85.00% 100.00% 100.00% 100.00%

ResultTurnaround time for accounts 
payable within the Deadline (in 
Calendar Days)

23 days 25 days 21 days 25 days 25 days

$150,361 $100,732 $127,930 $122,949General Fund $122,949

$150,361 $100,732Total Requirements $127,930 $122,949 $122,949

1.75 1.50 1.50 1.75Full-Time Equivalents 1.75
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Program Name: SUPPORT SERVICES

Purchasing /M/ WBEActivity:
Activity Code:

The Approved Budget increases $22,000 primarily due to a staff increase of 
0.25 FTE reflecting a managerial allocation.  Satisfaction with purchasing 
services is anticipated to be at 100% for FY 2003.

Clarke Hammond 512-974-4668

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

contract awards; coordinating RFQs;
checking under $5,000 purchase 
guidelines for M/WBE policy 
conformance; technical assistance; 
purchase reporting and payment 
activities; and payment processing.
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Program Name: SUPPORT SERVICES

Vehicle / Equipment MaintenanceActivity:
Activity Code:

The purpose of the Vehicle/Equipment Maintenance activity is to provide 
maintenance and repair of City vehicles and equipment for the department to 
foster safe transportation and operations.

This is a new activity.

The Approved Budget transfers $29,000 in contractual vehicle costs from 
Marshal Services to this activity.

Michael Urubek, City Marshal 512-974-4809

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

Outsourced vehicle maintenance and 
repair;
Vehicle maintenance scheduling and 
monitoring.

Semi Core Services

 

Service Enhancements

 

EfficiencyTotal department maintenance cost 
per piece of equipment (includes 
charges from inside per outside 
repair centers)

$0.00 $0.00 $0.00 $828.57 $828.57

ResultPercent of units scheduled for 
preventive maintenance delivered 
to Fleet on schedule (before the 
service becomes overdue)

100.00% 100.00% 100.00% 100.00% 100.00%

ResultPercent of Vehicles using 
Alternative Fuel by Type of Vehicle

0.00% 0.00% 0.00% 0.00% 0.00%

$0 $0 $0 $29,000General Fund $29,000

$0 $0Total Requirements $0 $29,000 $29,000

0.00 0.00 0.00 0.00Full-Time Equivalents 0.00
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Program Name: TRANSFERS & OTHER REQUIREMENTS

Other RequirementsActivity:
Activity Code:

To account for other departmental requirements that occur at the fund level.

 

 

Clarke Hammond 512-974-4668

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

 

Semi Core Services

 

Service Enhancements

 

$0 $0 $0 $3,000Court Building Security Fund $3,000

$0 $0Total Requirements $0 $3,000 $3,000

0.00 0.00 0.00 0.00Full-Time Equivalents 0.00



Police Department — 2002–2003

General Fund 2000-2001
 Actual

2001-2002
Amended

2001-2002
Estimated

2002-2003
Proposed

2002-2003
Approved

  Revenue $2,862,605 $2,215,030 $2,348,473 $2,399,309 $2,399,309
  Expenditures $124,090,204 $144,373,761 $143,533,308 $155,166,530 $155,166,530
Full-time Equivalents (FTE's)
  Sworn 1215.00 1358.00 1358.00 1361.00 1361.00
  Civilian 614.00 631.00 631.00 608.00 608.00

Neighborhood-
Based
Policing

First Response

Operations
Support

Support
Services

Community
Partnerships

Communications

Planning &
Analysis

Administration &
Management

Fleet/Equipment&
Maintenance

Personnel/
Training

Financial
Monitoring/
Budgeting

Purchasing/
MBE/WBE

Public Information

Information
Technology

Support

Neigborhood-
Based Policing

Support

Investigations

Centralized
Investigations

Organized Crime

Professional
Standards

Accreditation
Inspections

Internal Affairs

Training

LEGEND= Programs Activities

Victim Services

Forensic Science
Services

Recruiting

Special Operations

Facility Expenses

Traffic

Homeland Defense



Police Department – 2002-2003 
 

Mission 
 
The Austin Police Department’s mission is to protect and serve Austin’s diverse community so that residents and 
visitors feel safe and are safe. 
 

Goals 
In the next two years, 

 
1. Reduce violent crime rate with the goal of Austin ranking among the top five safest major cities in the United 

States with regard to violent crime. 
2. Reduce property crime rate with the goal of Austin ranking among the top twenty safest major cities in the 

United States with regard to property crime. 
3. Improve traffic safety so that motorists and pedestrians may move safely in Austin.  

• Reduce fatal collisions 
• Reduce serious injury collisions 
• Reduce auto/pedestrian collisions 
• Reduce average accident clearance time on IH-35 

4. Improve the quality of life so that Austin’s residents live, work, and play in clean, safe neighborhoods. 
• Maintain public order by increasing enforcement of nuisance complaints in neighborhoods with 

significantly higher than average crime rates 
• Increase the percentage of residents who feel safe walking alone in their neighborhoods during the day 

and at night 
• Increase the percentage of residents who feel safe walking alone downtown during the day and at night 

5. Improve efficiency and effectiveness through technology in order to provide information for daily operations, 
analysis and strategic planning, and to increase the likelihood of successful prosecution of criminals. 
• Implement the CAD/RDMT project  
• Implement a new Records Management System  
• Replace antiquated computer equipment according to established standards 

6. Improve resident satisfaction with Police professionalism  
• Increase overall customer satisfaction with the knowledge and skills of officers and staff 
• Increase customer satisfaction relating to police contacts 

 
Key Indicators 

 
The Police Department will use the following key indicators to monitor progress toward achieving its business plan 
results: 
 
• Violent crime rate 
• Property crime rate 
• Index Crime ranking of cities over 250,000 population 
• Diversity of cadets entering the academy 
• Percent of authorized positions filled 
• Average response time to Priority 1 calls 
• Percent of residents who feel safe in their neighborhoods at night  
• Percent of residents who feel safe in their neighborhoods during the day 
• Percent reduction in injury producing accidents per 100,000 population 
• Percent reduction in traffic fatalities per 100,000 population 
• Percent reduction in pedestrian/bicycle collisions per 100,000 population 
• Percent of residents that are satisfied with the cooperation of police in addressing neighborhood concerns 
• Overall customer satisfaction with the knowledge and skills of officers and staff 
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Business Plan 
 
The approved budget includes a number of strategies designed to assist the department in achieving its goals 
and objectives. 
 
Full Sworn Staffing Maintained 
Maintaining full sworn staffing is directly tied to achieving APD’s top four goals: reducing violent crime, reducing 
property crime, improving traffic safety, and improving the quality of life. APD expects to reach 92% full staffing 
prior to the end of FY02; 100% staffing was not achievable due to the acceptance of a COPS Universal Hiring 
grant which increased authorized strength by 60 officers in May, 2002. Sixty-five cadets are expected to graduate 
in November, 2002 which will fill FY2002 vacancies and part of the positions authorized for hiring in FY2003. The 
approved budget includes $2,248,859 for full year costs of the officers commissioned in FY2002 as well as those 
graduating in November, 2002.  
 
Achieves goal of 2.0 Officers per 1,000 Residents  
A 5-Year plan to increase the staffing ratio to 2.0 officers per 1000 residents was adopted in FY2002. Population 
projections indicate that in FY2003, the department should increase its sworn strength by a total of 36 positions 
as a second year effort to reach this goal.  Six of the positions are tied to the Onion Creek annexation anticipated 
in December, 2003. The City accepted a COPS Universal Hiring grant to partially fund 60 police officer positions 
in May, 2002, which allows the department to reach 2.0 officers per 1,000 residents in FY03. The approved 
budget includes funding to hire all 60 positions. The total cadet training, officer salary, promotion cost, and 
equipment cost of adding 60 positions is $6,142,457 of which $2,190,381 will be reimbursed by grant funding. 
Three cadet classes are scheduled during the fiscal year to fill the 60 positions as well as the 50 vacancies 
expected to occur during the fiscal year through attrition.  Classes will begin in November, 2002 and April and 
June of 2003.   
 
The 60 new sworn positions will be deployed to the Neighborhood Policing Program to form two new area 
commands to address neighborhoods with a high volume of dispatched calls and above average crime rates.  
The rationale behind this approach is two-fold.  First, reduction in crime is more easily achievable when resources 
and oversight is intently focused on a smaller geographic region. The creation of the Downtown Area Command 
(DTAC) in FY2001 and the resultant crime decrease is testimony to this effect.  Secondly, the creation of 
additional area commands will bring the Sergeant’s span of control more in line with recommended national 
standards.  Commonly accepted police standards dictate that first line supervisors should not supervise more 
than eight subordinates.  Currently, Patrol Sergeants are supervising as many as 13 subordinates.  Creating new 
area commands will reduce this ratio city-wide to approximately 1 Sergeant to 9 subordinates (police officers, 
corporals, and/or detectives).   
 
The South Central Area Command will be implemented in late FY2003. The approved budget includes half-year 
funding for the command staff required for the area command (1 Commander and 5 Lieutenants) to finalize 
planning, scheduling and transition issues for both new area commands.  Funding to provide Sergeants for both 
area commands (South Central and North Central) is included and promotions are scheduled for the fourth 
quarter of FY 2003.  Implementation of the South Central Area Command is scheduled for August, 2003 and the 
North Central Area Command will be implemented in October, 2003.  
 
Traffic Safety 
The approved FY2002 budget contains full-year funding for the certificates of participation for the helicopter unit 
$123,331 and $153,900 in grant reimbursements for traffic related overtime. $500,000 is included for traffic safety 
initiatives resulting from continued assistance from Capital Metro.  
 
Expiring/Decreasing Grant Assistance  
APD has aggressively pursued grant funding to offset the costs of adding new officer and civilian positions to 
provide neighborhood-based services in an effective and efficient manner. The department has been receiving 
federal funding to hire new police officers from the COPS Office since 1995.  The grant provides $75,000 per  
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officer over a three-year period. Reimbursement for 53 officers previously receiving partial funding from the COPS 
Universal Hiring program ends in 2002. Two grants expire in FY2002 creating the need to convert 3 civilian FTE’s 
from Special Revenue to General Fund. Various other grants have decreased cost reimbursements. Total funding 
associated with decreasing grant assistance is $1,584,872. 
 
Sworn Salary Adjustments  
Meet and Confer: $7,681,150 The third year funding of the meet and confer contract includes increases in 
specialty pay such as field training, bilingual, shift differential and education pay, and a 3% pay increase in 
October, 2002 and 3% pay increase in April, 2003. This represents the third and final year of the current contract. 
Attorney fees are included related to new contract negotiations that are scheduled to begin in FY03. 
Step and Longevity: $2,684,776 The approved budget includes step and longevity increases for existing officers. 
 
Committed Costs  
Contractual and commodity changes of $1,371,593 relate to increases to the Central Booking contract, telephone 
communication requirements, copier rental increase, maintenance agreements, and other miscellaneous 
increases. The approved budget includes $104,100 for increased maintenance costs relating to 37 high mileage 
vehicles/motorcycles that were retained for reimbursed overtime use and training purposes.  Using older vehicles 
for this purpose prevents the operational fleet from being depleted for these purposes.  
 
Pay/Benefit Improvements  
An additional $1,303,920 is included for anticipated changes in health insurance contributions.  Other cost 
increases associated with civilian employees include shift differential pay and Communications bilingual pay for a 
total of $66,744  
 
Capital Replacement & Additional Equipment  
Equipment for new positions (uniforms, vehicles, radios, laptops, etc.) is included in the funding related to 
achieving a 2.0 officer per thousand ratio.  
 
Approved Reductions  
The approved budget includes reductions of $6,089,181 (not including pay for performance) that are aimed at 
causing the least harm to the department’s ability to provide adequate services. The approved reductions are 
outlined below in the order of least impact on operations and public safety.  

 
1. Elimination of 50% of salary costs associated with frozen vacant positions ($320,486). APD will 

eliminate a total of nine civilian positions, seven of which are associated with this category. There is no 
service impact in eliminating five of the positions. Five Corrections Officer positions were originally created to 
transport arrestees from the field to Central Booking allowing officers to stay in neighborhoods and address 
crime. Because of earlier cost containment initiatives, these positions we have never been filled. There is 
minimal impact to eliminating the Psychologist position and the Armorer position.  We are currently using a 
combination of the Employee Assistance Program, Victim Services, and the remaining psychologist to meet 
departmental needs.  Sworn staff will absorb the armorer functions. 

2. 5% reduction to administrative support costs ($778, 853). The Administrative Supervisor for the 
administrative personnel who support the Office of the Chief of Police will be eliminated as will a Business 
Process Consultant position. The Business Process Consultant position was created to bring continuity and 
educational expertise to the Police Academy; however, the position was never filled due to cost containment. 
The vacant positions of Human Resources Assistant, Stores Coordinator, and General Maintenance 
Supervisor II will be frozen throughout FY03.  Other non-personnel related reductions include the 
accreditation fee.  The department has to undergo an inspection/evaluation every three years to maintain 
accreditation.  Alternative funding will have to be identified or APD will lose accreditation status. Fuel and 
maintenance will be reduced by $400,000.  The fuel and maintenance funding remaining will not be sufficient 
to cover expected costs. This will require aggressive system improvements in the way vehicles are utilized 
and/or other reductions will be necessary to cover the deficit. Other cuts included training, equipment, and 
contracts. 
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10% reduction to adjusted forecast budget target (4,989,842). Twelve additional current civilian vacancies will 
remain frozen throughout FY03 for savings of $388,676.  Although no Emergency Communications positions will 
remain frozen, other 24/7 operations are affected, such as forensic services and identification functions 
associated with Central Booking. In addition, civilian vacancy savings will be increased by $400,000.  This will 
require that we target future vacancies to freeze as well; the impact will not be known until the vacancies occur.  
Future civilian vacancies will be filled on an emergency basis only.  Sworn vacancy savings will increase by $1.9 
million.  This assumes filling all sworn vacancies and an attrition of 50 officers during FY03. Departmental 
overtime will be reduced by $1,183,063.  Reduction to overtime may become an unreachable target if significant 
alerts related to homeland defense and/or crime and traffic problems continue to increase. Other contractual, 
commodity and equipment items were eliminated for a total of $1,085,464 including replacement computers, 
printers, lightbars, master control units, etc.) as well as other needed new equipment, such as in-car video 
cameras related to the Cedar Avenue agreement, and vehicles.  
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Selected Key Indicators 
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Percentage of Authorized Sw orn Positions Filled
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Average Response T im e for Priority 1  Calls
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Revenue Changes
DOLLARS FTEs

1. Wrecker fees
The approved budget includes an increase in estimated payments to be received
from revenue contract, $146,674.

$146,674

2. Report Sales
The approved budget includes an increase in revenue due to fee increases, $36,982 $36,982

3. Property Sales
The approved budget includes a reduction in projected property sales, ($3,432) ($3,432)

4. Other Service Fees/Miscellaneous Revenue
The approved budget includes an increase in miscellaneous revenue and other
service fees, $4,055

$4,055

Expenditure Changes

1. Pay and Benefit Changes
The approved budget includes step and longevity increase for existing officers in the
amount of $2,684,776. The approved budget also includes $203,226 for salary
increases associated with civilian Pay for Performance in 2002. An additional
$678,429 has been included in the approved budget for anticipated changes in
health insurance. Shift differential pay increase of $17,000 and $48,443 added for
civilian Communications employee bilingual pay are also included.

$3,631,874

2. Achieving ratio of 2.0 Officers per 1,000 Residents
The approved budget includes funding to hire all 60 positions to meet the City's goal
of 2.0 officers per 1,000 residents in this fiscal year. A 5-Year plan to increase the
staffing ratio to 2.0 officers per 1000 residents was adopted in FY2002. Population
projections indicate that in FY2003, the department should increase its sworn
strength by a total of 36 positions as a second year effort to reach this goal. Six of
the positions are associated with the Onion Creek annexation anticipated in
December 2003. The City accepted a COPS Universal Hiring grant to partially fund
60 police officer positions in May, 2002, which allows the department to reach 2.0
officers per 1,000 residents in FY03. The total cadet training, officer salary,
promotion cost, and equipment cost of adding 60 positions is $5,115,539 of which
$2,190,381 will be reimbursed by grant funding.

$2,925,158

Police Department  -  2002 - 2003

   Significant Revenue and Expenditure Changes by Program
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3. Maintain 100% Staffing

Funding is included to maintain full staffing for FY02 authorized positions (sworn and
civilian) in the amount of $3,193,013. Three cadet classes are scheduled during the
fiscal year to fill the vacancies expected to occur from attrition during the fiscal year.
Classes will begin in November, 2002 and April and June of 2003.  

$3,193,013 -       

4. Expiring Grant Assistance
APD has aggressively pursued grant funding to offset the costs of adding new officer
and civilian positions to provide neighborhood-based services in an effective and
efficient manner. The department has been receiving federal funding to hire new
police officers from the COPS Office since 1995. The grant provides $75,000 per
officer over a three-year period. Reimbursement for 53 officers previously receiving
partial funding from the COPS Universal Hiring program ends in 2002. Two grants
expire in FY2002 creating the need to convert 3 civilian FTE’s from Special Revenue
to General Fund. Various other grants have decreased cost reimbursements. Total
funding associated with decreasing grant assistance is $1,584,872.

$1,584,872 3.0       

5. Meet and Confer
The approved budget includes funding for the third year of the current Meet and
Confer contract in the amount of $7,556,150. This amount represents 3% base pay
increase every six months. It also includes increases for Education Pay, Bilingual
Pay, Field Training Officer Pay and Shift Differential. The current contract expires in
fiscal year 2003; $125,000 is included for attorney fees to negotiate a new
agreement.

$7,681,150

5. Neighborhood-based Policing
The approved budget includes a decrease in sworn overtime of ($942,841), and a
net increase in STEP grant funding of ($109,000). Funding added in FY02 for Traffic
Initiatives is eliminated as a one-time item ($400,000). Also included is the
elimination of 9.5 civilian positions from this program, 8.5 of which are vacant: one
filled Administrative Assistant position and 0.5 vacant Administrative Assistant
position ($39,017), one (1) vacant civilian position in the Abandoned Vehicles Unit,
($42,722), one (1) vacant Neighborhood Liaison position ($42,818); one (1) vacant
Administrative Specialist position ($32,089) and five (5) vacant Corrections Officer
positions ($195,933). Additional grant reimbursements of ($1,405,954) are included
to reflect anticipated savings resulting from retirements and resignations during
FY03.

($3,310,732) (9.5)      
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6. Operations Support

Funding for Language Line and Interpreter services is increased in the approved
budget by $7,709. The approved budget includes the elimination of six (6) civilian
positions, 4 of which are vacant: one filled Administrative Associate, one vacant
Administrative Associate and one vacant Administrative Assistant position from
Central Records, ($75,436); two Fingerprint Technician positions in Crime Records,
one of which is filled, ($64,491); one vacant Crime Scene Specialist, ($52,632). A
decrease of ($4,670) in civilian overtime and an increase in vacancy savings
($158,066) are also approved.

($347,586) (6.0)      

7. Investigations
The approved budget adds $85,000 in funding to contribute to the salary of an
Assistant District Attorney position that will concentrate on prosecuting career
criminal cases. This was previously budgeted in the Asset Forfeiture Fund, which
was reimbursed by the General Fund. The approved budget includes funding for
one new detective position to serve as Animal Cruelty Officer $86,774, as well as
reimbursement from the Health Department for this position ($86,774). A new
detective position is added in the approved budget, which will be reimbursed by the
SOAR Grant. It also adds funding for full year payment on the Certificates of
Obligation used to purchase the Helicopter, $123,331. The approved budget reflects
a decrease in the reimbursement from Austin Energy and Water and Wastewater
departments in the amount of $189,505. One Administrative Assistant position is
eliminated ($25,113). A $70,000 increase in funding for less than lethal ammunition
is partially offset by the elimination of funding for one-time commodity expenditures
related to Homeland Defense, ($40,322).

$402,401 1.0       

8. Professional Standards
The approved budget includes $16,590 for reaccredidation fee, as well as $407,837
for sworn overtime to be utilized in training for the new CAD and RMS systems. Also
included is $60,000 for modified cadet class costs. The approved budget also
reflects reduction in the amount of salaries required for cadets during training for
authorized strength of 1,298 in the amount of ($765,526). Cadet costs for the
additional 60 officers are included in the section above on 2.0 officers per 1,000
population. The elimination of three vacant civilian positions is approved: Armorer,
($58,738); Psychologist, ($66,963) and Administrative Senior, ($27,690).  

($434,490) (3.0)      
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9. Support Services 

($1,095,624) (5.5)      

10. Jail Interlocal

The approved budget includes $178,554 to fund increases in the interlocal
agreement with Travis County for the Central Booking facility.  

$178,554

11. Elimination of One-time Costs

Capital Equipment, and one-time expenses in small tools and personal equipment
categories were eliminated from the approved budget in the amount of $3,217,718.

($3,217,718)

The following change was approved by Council upon budget adoption:
1. Council approved $100,000 in funding for a new Police Department walking beat to

be established on East Cesar Chavez in the neighborhood of Sanchez Elementary
and the Austin Baptist Chapel Soup Kitchen. This increase in expenditures will be
offset by a $100,000 expense refund from Austin Energy. 

$0

The approved budget includes $292,772 for contract and uniform increases, $8,400
increase in the postal rates; $89,736 increase in Lease payments, $240,000
increase for utilities; $88,296 for civilian overtime for CAD and RMS training; and
$104,000 increase in fleet maintenance for vehicles used at the Training Academy.
Also included is $80,000 for sworn bilingual testing and certification and drug testing,
$37,050 for specialized computer search services, and $50,000 in general counsel
fees for employee grievances. Capital equipment of $27,000 is included for Health
Services. Funding for one new Assistant Chief position is included, $147,084. The
approved budget eliminates 6.5 vacant civilian positions: Administrative Supervisor,
($47,509); 1.5 Administrative Assistant, ($46,266); Business Process Consultant,
($66,693); General Maintenance Supervisor, ($49,881); Stores Coordinator,
($35,397); Human Resources Assistant, ($36,083). Decreases for commodities
($76,257) and fuel ($100,000) are also included. Sworn Vacancy Savings increase
($1,801,876)  due to anticipated retirements and normal attrition.



Police Asset Forfeiture Funds — 2002-03 
 
 

Purpose and Nature of Funds 
 
Asset forfeiture is a valuable tool used by society to take back the “profits” from the criminals who illegally obtain 
them.  Federal and state legislation provide for the civil forfeiture of property to law enforcement agencies when 
such property is: 

 
“Used or intended to be used in the commission of a crime, or proceeds gained from the commission of a 
crime, or acquired with proceeds gained from crime.” 

 
The Austin Police Department on its own, or in conjunction with other local, state or federal agencies, seizes 
property, which it considers to be illegally obtained.  A civil court proceeding is then initiated against the property.  
If the court finds the property is contraband, the court may award the property to the seizing agency or agencies.  
 
Both state and federal law dictate that once awarded, forfeited funds may only be used to increase and not 
supplant law enforcement resources, nor may the existence of an award be used to offset or decrease total 
salaries, expenses, or allowances that are appropriated to an agency.  
 
 

Factors Affecting Revenue 
 
The process from seizure to award can take anywhere from months to years.  The nature of the legal system 
makes it difficult to determine the outcome, timing, or amount of any pending litigation.  Therefore, the approved 
budget amounts are subject to substantial variances.   
 
 

Approved Expenditures 
 
 
The approved expenditures from the Federal Asset Forfeiture Fund for FY 2002-03 total $ 400,000.  Planned 
expenditures from the fund include $200,000 in capital and other equipment purchases; $60,000 for repair and 
maintenance of seized vehicles; $90,000 for employee training and leadership and management skill building and 
$50,000 for Contractual agreements and Annual Report printing expenses. 
 
The approved expenditures from the State Asset Forfeiture Fund for FY 2002-03 total  $175,000.  Planned 
expenditures from the fund include $150,000 in capital and other equipment purchases and $25,000 for 
Contractual agreements.   
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Federal and State Asset Forfeiture Funds – Expenditure Detail  

 Federal Asset 
Forfeiture Fund

 State Asset 
Forfeiture Fund

Employee Training and Skill Building $90,000
Contractual Operational Expenses $50,000 $25,000
Vehicle Repair and Maintenance $60,000

             Capital Equipment $150,000 $100,000
Small Tools and Minor Equipment $50,000 $50,000
   
    
                                         TOTAL APPROVED EXPENDITURES $400,000 $175,000

 
Federal Asset Forfeiture Fund 
 2000-01

Actual
2001-02

Amended
2001-02

Estimate
2002-03 

Proposed 
2002-03

Approved
      
Revenue $195,233 $137,500 $241,500 $137,500 $137,500
Requirements $217,271 $185,000 $185,000 $400,000 $400,000
Full-Time Equivalents 0.0 0.0 0.0 0.0 0.0
(FTEs)     

 
State Asset Forfeiture Fund 

 
 

 2000-01
Actual

2001-02
Amended

2001-02
Estimate

2002-03 
Proposed 

2002-03
Approved

      
Revenue $115,913 $125,000 $185,000 $120,000 $120,000
Requirements $25,336 $250,000 $121,799 $175,000 $175,000
Full-Time Equivalents 0.0 0.0 0.0 0.0 0.0
(FTEs)     

 

 





2000-01 2001-02 2001-02 2002-03 2002-03
ACTUAL APPROVED ESTIMATED PROPOSED APPROVED

BEGINNING BALANCE 112,390 157,930 212,673 275,874 275,874

REVENUE
Forfeitures 97,341 100,000 165,000 100,000 100,000
Interest Earned 12,671 15,000 15,000 15,000 15,000
Liquidation of Assets 5,900 10,000 5,000 5,000 5,000

TOTAL REVENUE 115,912 125,000 185,000 120,000 120,000

TOTAL AVAILABLE FUNDS 115,912 125,000 185,000 120,000 120,000

EXPENSES
Overtime 0 0 0 0 0
Contractural  553 50,000 0 25,000 25,000
Employee Training/Travel 0 0 0 0 0
Commodities 19,090 100,000 5,500 50,000 50,000
Capital Outlay 5,693 100,000 116,299 100,000 100,000

TOTAL EXPENSES 25,336 250,000 121,799 175,000 175,000

TRANSFERS OUT
Transfers out 0 0 0 0 0

TOTAL TRANSFERS OUT 0 0 0 0 0

TOTAL REQUIREMENTS 25,336 250,000 121,799 175,000 175,000

EXCESS/(DEFICIENCY) OF TOTAL
AVAILABLE FUNDS OVER REQUIREMENTS 90,576 (125,000) 63,201 (55,000) (55,000)

ADJUSTMENT TO GAAP 9,707 0 0 0 0

ENDING BALANCE 212,673 32,930 275,874 220,874 220,874

POLICE STATE ASSET FORFEITURE FUND



Programs and Activites
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General Fund

Actual FTE Amended FTE Estimate FTE Proposed FTE
-03-01 -2002 20022000 2001 -032002-012000 -20022001-20022001-20022001

FTE
-032002

Approved
-032002

INVESTIGATIONS

Centralized 
Investigations

$7,780,098 105.00 $8,093,783 103.00 $8,243,797 100.00 $8,717,422 101.00 $8,717,422 101.00

Homeland 
Defense

$0 0.00 $0 0.00 $0 0.00 $2,365,325 53.00 $2,365,325 53.00

Organized Crime $6,497,711 83.00 $8,295,577 100.00 $8,302,246 107.00 $9,795,063 106.00 $9,795,063 106.00

Special 
Operations

$3,758,999 63.00 $7,263,369 106.00 $6,624,098 108.00 $5,103,146 52.00 $5,103,146 52.00

NEIGHBORHOOD POLICING

Community 
Partnerships

$4,852,777 74.00 $5,228,505 80.50 $5,235,627 79.50 $5,735,521 77.50 $5,735,521 77.50

First Response $37,729,017 604.00 $41,059,658 676.00 $41,740,222 669.00 $49,144,736 673.50 $49,144,736 673.50

Neighborhood-
based Policing 
Support

$18,875,391 299.00 $24,000,007 328.50 $22,693,029 328.50 $20,721,525 266.50 $20,721,525 266.50

Traffic $0 0.00 $0 0.00 $0 0.00 $4,300,326 55.00 $4,300,326 55.00

OPERATIONS SUPPORT

Communications 
(9-1-1/Dispatch 
Operations)

$6,808,821 156.00 $7,936,438 156.00 $7,805,240 158.00 $8,314,010 158.00 $8,314,010 158.00

Forensics $7,864,056 83.00 $7,923,624 90.00 $7,108,183 71.00 $7,118,291 71.00 $7,118,291 71.00

Planning and 
Analysis

$1,591,516 40.00 $1,425,149 33.00 $2,226,381 54.00 $2,208,008 49.00 $2,208,008 49.00

Victim Services $1,146,021 22.00 $1,222,890 22.00 $1,175,868 21.00 $1,296,215 21.00 $1,296,215 21.00

PROFESSIONAL STANDARDS

Accreditation/Insp
ections

$542,799 6.00 $530,486 6.00 $559,573 6.00 $625,330 6.00 $625,330 6.00

Internal Affairs $1,686,429 20.00 $1,751,267 21.00 $1,774,914 21.00 $1,922,850 20.00 $1,922,850 20.00

Recruiting $1,177,409 12.00 $1,104,095 16.00 $1,197,688 16.00 $1,329,796 16.00 $1,329,796 16.00

Training $6,538,097 157.00 $7,087,174 158.00 $8,092,519 155.00 $7,078,106 153.00 $7,078,106 153.00

SUPPORT SERVICES

Administration 
and Management

$1,840,049 18.00 $1,772,185 18.00 $1,940,364 17.00 $239,748 16.00 $239,748 16.00

Facility Expenses $2,507,480 31.00 $2,925,234 19.00 $2,916,566 19.00 $2,775,099 16.50 $2,775,099 16.50
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Financial 
Monitoring/ 
Budgeting

$348,611 6.05 $358,212 5.55 $347,946 5.55 $524,862 8.55 $524,862 8.55

Information 
Technology 
Services

$928,273 0.00 $1,916,948 0.00 $1,918,709 0.00 $1,898,984 0.00 $1,898,984 0.00

Personnel / 
Training

$3,692,216 13.00 $4,706,817 13.00 $4,014,615 16.00 $5,646,572 15.00 $5,646,572 15.00

Public Information $309,622 5.00 $358,478 5.00 $346,226 5.00 $357,224 5.00 $357,224 5.00

Purchasing / 
M/WBE

$1,818,221 11.95 $1,858,600 12.45 $1,751,033 12.45 $1,931,819 8.45 $1,931,819 8.45

Vehicle and 
Equipment 
Maintenance

$5,796,591 20.00 $7,555,265 20.00 $7,518,464 20.00 $6,016,552 21.00 $6,016,552 21.00

 Total $124,090,204 1829.00 $144,373,761 1989.00 $143,533,308 1989.00 $155,166,530 1969.00 $155,166,530 1969.00
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Program: INVESTIGATIONS

39
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Actual Amended Estimate Proposed Approved

-012000 -20022001 2002-03Performance Measures:
Actual Amended Estimate Proposed Approved

-20022001 2002-03

-012000 -20022001 2002-03-20022001 2002-03

The purpose of the Investigations Program is to provide an impartial and 
complete investigation of cases that require a particularly high level of 
expertise, to Area Commands, victims, suspects, external members of 
criminal justice agencies, and the public, in order to protect victims and the 
public and deter criminal activity.

Program Objective:

Number of drug related offenses 
per 1,000 population (Department-
wide)

9.39.4 12.0 9.75 9.3

Number of gang-related offenses 
per 1,000 population

.41.15 1.1 .38 .4

Percent of assigned warrants 
cleared

100%95% 96% 100% 100%

Percent of computer related crimes 
cleared

 44% 40%   

Percent of Crime Stoppers cases 
resolved

 14% 22%   

Percent of critical incidents 
resulting in no injuries which 
require medical attention to 
officers, hostages, or the public

 100% 95   

Percent of Part I property crimes 
cleared

13%10% 14% 10% 13%

Percent of Part I violent crimes 
cleared

49%39% 50% 30% 49%

Percent of Part I violent crimes cleared

Program Results Measures:
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Program: INVESTIGATIONS

Actual FTE Amende EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -012000 2001 -2002 2001 -2002 2002-03

Approved FTE
2002-032002-032002-032001 -20022001 -2002-012000

$8,221,625 111.00 $8,645,792 109.00 $8,748,717 106.00 $9,810,406 105.00Centralized 
Investigations

$9,810,406 105.00

$0 0.00 $0 0.00 $0 0.00 $4,522,004 53.00Homeland Defense $4,522,004 53.00

$6,743,418 84.00 $8,357,168 100.00 $8,392,951 107.00 $9,799,063 106.00Organized Crime $9,799,063 106.00

$3,805,737 63.00 $9,590,984 106.00 $8,894,236 108.00 $5,103,146 52.00Special Operations $5,103,146 52.00

Total $18,770,780 258.00$26,593,944 315.00$26,035,904 321.00$29,234,619 316.00$29,234,619 316.00
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31AA

Program Name: INVESTIGATIONS

Centralized InvestigationsActivity:
Activity Code:

The purpose of Centralized Investigations is to investigate and solve property 
and violent crimes that require a particularly high level of expertise to Area 
Commands, victims, suspects, external members of criminal justice agencies, 
and the public, in order to protect victims and the public and deter criminal 
activity.

Centralized Investigations is a core activity.  The activity is mandated by Article 
2.13 of the Code of Criminal Procedure.  APD has pooled its investigative 
resources into a single crime fighting team called Centralized Investigations.  
APD Investigators will work with neighborhood policing officers, victims, 
witnesses, and prosecutors to solve cases involving both crimes against 
persons and crimes against property.  During Fiscal Year 2000, the Officer 
Involved Investigations unit was formed to investigate allegations of wrongdoing 
by departmental employees and sworn employees of other jurisdictions when 
the event occurs within APD's jurisdiction.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

EfficiencyCost per case investigated by 
centralized detectives

$244 $270 $289 $306 $306

ResultPercent of Part I property crimes 
cleared

10% 14% 10% 13% 13%

ResultPercent of Part I violent crimes 
cleared

39% 50% 30% 49% 49%

$100 $5,000 $29,151 $5,000Expense Refunds $5,000

$7,780,098 $8,093,783 $8,243,797 $8,717,422General Fund $8,717,422

$441,427 $547,009 $475,769 $1,087,984Grants $1,087,984

$8,221,625 $8,645,792Total Requirements $8,748,717 $9,810,406 $9,810,406

29.00 21.00 18.00 17.00Civilian 17.00

82.00 88.00 88.00 88.00Sworn 88.00

111.00 109.00 106.00 105.00Full-Time Equivalents 105.00
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31AA

Program Name: INVESTIGATIONS

Centralized InvestigationsActivity:
Activity Code:

Reduce for one-time costs, ($8,722); transfer uniform budget to Purchasing 
activity, ($167); Add funding for additional SOAR detective, $86,774; Increase 
grant reimbursement for SOAR detective, ($86,774); Transfer 2 non-sworn from 
White Collar to Organized Crime ($75,082); Admin position from Youth 
Services division to Dispatch ($43,984);  Eliminate one vacant administrative 
position from Child Abuse ($25,113); Detective from the Child Abuse unit to the 
Intelligence unit of Homeland Defense($71,228). Overtime increases $35,915; 
Vacancy savings decrease, $19,512; add full year funding for FY02 PFP 
$4,574; Increases for insurance contribution, Step, Longevity, Meet and Confer 
and other personnel increases, $849,595.

Commander Ricky Hinkle 512-974-5000

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Core Services

Criminal case investigation (Homicide, 
Robbery, Child Abuse, Family Violence, 
Sex Crimes, Forgery, Juvenile 
Investigations and Auto Theft 
Interdiction); Investigate allegations of 
wrongdoing by departmental 
employees and sworn employees of 
other jurisdictions when the event 
occurs within APD's jurisdiction; 
support for multi-agency Family 
Violence Protection Team; 
Apprehension of offenders; diversion 
of juvenile offenders from the criminal 
justice system through alternative 
programs; and recovery of stolen 
property.

Semi Core Services

 

Service Enhancements
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42AA

Program Name: INVESTIGATIONS

Homeland DefenseActivity:
Activity Code:

The purpose of Homeland Defense is to gather intelligence information, secure 
locations that are at risk of attack, and respond to incidents involving 
suspected explosives or weapons of mass destruction in order to reduce crime 
and restore a sense of safety among the general public

Homeland Defense is a core activity.  The activity is mandated by article 2.13 
of the Code of Criminal Procedure.  Creation of the activity reflects a 
department reorganization of resources that occurred after September 11, 
2001. The Homeland Defense Command includes securing locations within the 
City of Austin that are vulnerable to terroristic acts, gathering intelligence, the 
explosive ordnance detail, and coordination of Civil Defense volunteers.

Reduce for one-time costs, ($265,092); transfer uniform and equipment budget 
to Purchasing activity, ($4,858); 52 Homeland Defense FTEs transferred from 
Special Operations $4,491,271; Expense refunds from Austin Energy and 

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

Intelligence gathering; security for 
locations at-risk of being attacked; 
explosives/WMD response

Semi Core Services

 

Service Enhancements

 

EfficiencyCost per arrest N/A N/A N/A $6,833 $6,833

OutputNumber of arrests N/A N/A N/A 45 45

$0 $0 $0 $2,156,679Expense Refunds $2,156,679

$0 $0 $0 $2,365,325General Fund $2,365,325

$0 $0 $0 $0Grants $0

$0 $0Total Requirements $0 $4,522,004 $4,522,004

0.00 0.00 0.00 2.00Civilian 2.00

0.00 0.00 0.00 51.00Sworn 51.00

0.00 0.00 0.00 53.00Full-Time Equivalents 53.00

Water & Wastewater transferred from Special Operations and reduced for 
FY2003($2,156,679); One FTE transferred in from Neighborhood-based 
Policing Support; add full year funding for FY02 PFP, $836; Increases for 
insurance contribution, Step, Longevity, Meet and Confer and other personnel 
increases, $355,000.

Commander Joe Putman 512-974-5000Responsible Employee:
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32AA

Program Name: INVESTIGATIONS

Organized CrimeActivity:
Activity Code:

The purpose of Organized Crime Activity is to investigate the possession, 
manufacture, and illegal sale of controlled substances, gang related crime, 
computer related crime, and gather and disseminate information regarding 
criminal activity to APD Commands and other criminal justice agencies and 
the general public in order to reduce organized crime activity.

Organized Crime is a core activity.  The activity is mandated by Article 2.13 of 
the Code of Criminal Procedure; Chapter 481 of the Health and Safety Code; 
and Chapter 61 of the Code of Criminal Procedure.  The Organized Crime 
Activity consists of the following specialized units:  Gang Suppression, Major 
Crimes Taskforce, High-tech crimes, Intelligence, and Narcotics Investigations.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

Execution of search warrants, arrest 
of suspects; surveillance activities; 

Semi Core Services

 

Service Enhancements

 

EfficiencyCost per narcotics investigation $2,851 $4714 $5662 $5871 $5871

ResultNumber of drug related offenses 
per 1,000 population (Department-
wide)

9.4 12.0 9.75 9.3 9.3

ResultNumber of gang-related offenses 
per 1,000 population

1.15 1.1 .38 .4 .4

$160,238 $4,000 $79,918 $4,000Expense Refunds $4,000

$6,497,711 $8,295,577 $8,302,246 $9,795,063General Fund $9,795,063

$85,469 $57,591 $10,787 $0Grants $0

$6,743,418 $8,357,168Total Requirements $8,392,951 $9,799,063 $9,799,063

4.00 5.00 7.00 6.00Civilian 6.00

80.00 95.00 100.00 100.00Sworn 100.00

84.00 100.00 107.00 106.00Full-Time Equivalents 106.00
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32AA

Program Name: INVESTIGATIONS

Organized CrimeActivity:
Activity Code:

Transfer uniform and police equipment budget to Purchasing activity, ($27,168); 
transfer funding for computer service subscriptions to Technology activity, 
($2,000); decrease in grant funding for existing positions, $16,668; 2 non-sworn 
from the White Collar Unit of Centralized Investigations  to Organized Crime 
$75,082; transfer one Police Sergeant to the Aviation Unit of Special 
Operations($94,297); Admin Specialist to Fleet Management ($38,511); 6 
officer positions from patrol unit of First Response to Career Criminal $386,211; 
Contractual services increase $85,000; add full year funding for FY02 PFP, 
$1,960; Increases for insurance contribution, Step, Longevity, Meet and Confer 
and other personnel increases, $1,031,199.

Commander Howard Williams 512-974-5000

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

clandestine lab removal; and seizure of 
controlled substances and assets; 
information dissemination; intelligence 
gathering and case management; crime 
stoppers hot-line; apprehension of 
gang members and career 
criminal/probation-parole violators; 
investigation of gang-related offenses; 
and education/gang awareness 
presentations.
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41AA

Program Name: INVESTIGATIONS

Special OperationsActivity:
Activity Code:

The purpose of the Special Operations activity is to resolve crises involving 
hostage/barricade situations and explosive devices, provide canine and warrant 
service, and support highway/traffic enforcement to APD and the public in order 
to enhance the safety of officers and residents.

Special Operations is a core activity.  The activity is mandated by Article 2.13 
of the Code of Criminal Procedure.  APD's Special Operations Activity includes 
the specially trained teams of officers from SWAT, Canine, Explosive 
Ordnance Disposal, Hostage Negotiations, Traffic Investigations, Highway and 
DWI Enforcement, Fugitive Apprehension, Intelligence and Executive 
Protection and Mental Health units.  These highly trained officers are 
responsible for evaluating crime and accident scenes, and formulating and 
executing action plans in order to achieve a safe condition without causing 
injury to the public or themselves.

Activity History and Description:

Activity Objective:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

EfficiencyCost per critical incident responded 
to

$514 $747 $981 $694 $694

EfficiencyCost per warrant cleared $111 $69 $97 $95 $95

EfficiencyOperating cost per hour of 
operation by helicopter

N/A $1165 $3098 $1041 $1041

ResultPercent of assigned warrants 
cleared

95% 96% 100% 100% 100%

$0 $2,259,410 $2,270,138 $0Expense Refunds $0

$3,758,999 $7,263,369 $6,624,098 $5,103,146General Fund $5,103,146

$46,738 $68,205 $0 $0Grants $0

$3,805,737 $9,590,984Total Requirements $8,894,236 $5,103,146 $5,103,146

6.00 6.00 8.00 6.00Civilian 6.00

57.00 100.00 100.00 46.00Sworn 46.00

63.00 106.00 108.00 52.00Full-Time Equivalents 52.00
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41AA

Program Name: INVESTIGATIONS

Special OperationsActivity:
Activity Code:

Reduce for one-time costs, ($202,415); transfer uniform and equipment budget 
to Purchasing activity, ($850); Add funding for full year certificate of obligation 
payments for Helicopter, $123,331; 2 officers from FY02 Homeland unit to 
patrol ($102,636); 52 Homeland Defense FTEs to new Homeland Defense 
Activity 42AA ($4,491,271); expense refunds from Austin Energy and Water & 
Wastewater for Homeland Security are transferred to Homeland Defense 
Activity; Correct sworn allocation ($22,190); Detective from Child Abuse unit of 
Central Investigations to Intelligence unit  $71,228; Police Sergeant transferred 
in from Organized Crime to Aviation Unit of Special Operations $94,297; 
Transfer one position from Neighborhood-based policing Support which was 
reclassified from a Corrections Officer to an Aircraft Mechanic $81,350; Add 
one new Detective position to serve as Animal Cruelty Officer $86,774, as well 
as reimbursement from the Health Department for this position ($86,774); 
Transfer 2 positions to Neighborhood Policing ($128,738); Overtime increases 
$16,767; add full year funding for FY02 PFP, $2,026; Increases for insurance 
contribution, Step, Longevity, Meet and Confer and other personnel increases, 
$250,000.

Commander Duane McNeill 512-974-5000

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Core Services

Critical incident response/resolution; 
warrant service (high-risk warrants); 
explosive device disposal/safety; 
canine searches; mental health 
services; warrant service/arrests; 
warrant information; extradition; traffic 
enforcement; commercial vehicle 
inspection; traffic investigation 
(serious injury and fatality collisions); 
and DWI enforcement/arrest 
processing.

Semi Core Services

 

Service Enhancements
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Program: NEIGHBORHOOD POLICING
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Actual Amended Estimate Proposed Approved

-012000 -20022001 2002-03Performance Measures:
Actual Amended Estimate Proposed Approved

-20022001 2002-03

-012000 -20022001 2002-03-20022001 2002-03

The purpose of the Neighborhood Policing program is to provide immediate 
police service, criminal investigations, and collaborative problem solving 
initiatives to the community so the community can feel safe and be safe.

Program Objective:

Austin among the safest major 
cities in the U.S. with regard to 
property crime

20th32nd 26th N/A 20th

Austin among the safest major 
cities in the U.S. with regard to 
violent crime

5th5th 4th N/A 5th

Average Priority 1 Response Time 
(dispatch to arrival) during special 
events

5.755.28 5.75 N/A 5.75

Average Response Time (from 
dispatch to arrival) to Priority 1 
Calls (in minutes)

5.175.45 5.00 5.85 5.17

False alarm rate per permit  1.3 1.16   

Percent increase in enforcement 
of public nuisance complaints

 N/A 5%   

Percent increase in the number of 
faith-based partnerships

 85% 93%   

Percent of abandoned vehicles 
removed from public property 
within 14 working days

85%69% 50% 88% 85%

Average Response Time (from dispatch to arrival) to Priority 
1 Calls (in minutes)

Program Results Measures:
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Program: NEIGHBORHOOD POLICING

Actual FTE Amende EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -012000 2001 -2002 2001 -2002 2002-03

Approved FTE
2002-032002-032002-032001 -20022001 -2002-012000

$0 0.00 $0 0.00 $0 0.00 $0 0.00Abandoned/Junke
d Vehicle Removal

$0 0.00

$5,709,664 96.50 $5,838,526 95.00 $5,894,614 94.00 $7,026,388 93.00Community 
Partnerships

$7,026,388 93.00

$39,374,597 604.00$43,057,637 676.00$43,384,830 669.00$52,782,928 673.50First Response $52,882,928 673.50

$0 0.00 $0 0.00 $0 0.00 $0 0.00Investigations $0 0.00

$20,682,676 306.00$26,500,834 328.50$25,141,692 328.50$21,621,525 266.50Neighborhood-
based Policing 
Support

$21,621,525 266.50

$0 0.00 $0 0.00 $0 0.00 $5,619,164 55.00Traffic $5,619,164 55.00

Total $65,766,937 1,006.50$75,396,997 1,099.50$74,421,136 1,091.50$87,050,0051,088.00$87,150,005 1,088.00

Percent of residents that are 
satisfied with the cooperation of 
police in addressing neighborhood 
concerns

 N/A 80%   

Percent of residents who feel safe 
in their neighborhoods at night

68%69% 70% N/A 68%

Percent of residents who feel safe 
in their neighborhoods during the 
day

93%94% 95% N/A 93%

Percent reduction in auto/bicycle 
collisions per 100,000 population

reduce 5%increase 
116%

reduce 5% reduce 6% reduce 5%

Percent reduction in 
auto/pedestrian collisions per 
100,000 population

reduce 5%increase 64% reduce 5% increase 32% reduce 5%

Percent reduction in injury 
producing accidents per 100,000 
population

reduce 5%decrease 4% reduce 5% reduce 18% reduce 5%

Percent reduction in traffic 
fatalities per 100,000 population

reduce 5%decrease 3% reduce 5% reduce 8% reduce 5%

Property Crime Rate per 1,000 
population

57.259.48 49.2 60.07 57.2

Violent Crime Rate per 1,000 
population

4.45.04 4.0 4.54 4.4
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11A2

Program Name: NEIGHBORHOOD POLICING

Community PartnershipsActivity:
Activity Code:

Community Partnerships is a core activity.  The activity is mandated by Article 
2.13 of the Code of Criminal Procedure; Chapter 683 of the Transportation 

Activity History and Description:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

EfficiencyCost per abandoned vehicle 
investigated

$38.83 $47.09 $65.74 $44.62 $44.62

EfficiencyCost per Community Liaison meeting 
attended

$1,840 $416 $103 $160 $160

ResultPercent increase in enforcement of 
public nuisance complaints

N/A increase 5% decrease 34% increase 5% increase 5%

ResultPercent of abandoned vehicles 
removed from public property 
within 14 working days

69% 50% 88% 85% 85%

ResultPercent of Residents who feel safe 
downtown at night

39% 42% N/A 44% 44%

ResultPercent of residents who feel safe 
downtown during the day

85% 87% N/A 87% 87%

ResultPercent of residents who feel safe 
in their neighborhoods at night

69% 70% N/A 68% 68%

ResultPercent of residents who feel safe 
in their neighborhoods during the 
day

94% 95% N/A 93% 93%

$15 $0 $0 $0Expense Refunds $0

$4,852,777 $5,228,505 $5,235,627 $5,735,521General Fund $5,735,521

$856,872 $610,021 $658,987 $1,290,867Grants $1,290,867

$5,709,664 $5,838,526Total Requirements $5,894,614 $7,026,388 $7,026,388

40.50 41.50 40.50 39.50Civilian 39.50

56.00 53.50 53.50 53.50Sworn 53.50

96.50 95.00 94.00 93.00Full-Time Equivalents 93.00
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11A2

Program Name: NEIGHBORHOOD POLICING

Community PartnershipsActivity:
Activity Code:

The purpose of Community Partnerships is to establish partnerships and 
provide collaborative problem solving opportunities, neighborhood services, and 
education to residents so that together, police and citizens can improve safety, 
the perception of safety and neighborhood quality of life.

Code; and Chapter 10-3 of the City Code. As part of the reorganization that 
occurred in FY99, additional resources were added at the neighborhood level to 
support First Response.  First Response within the six area commands are 
supported by the following resources to assist in crime prevention and problem 
solving: District Representatives who work with residents and businesses to 
solve problems that lead to crime, Community Liaison personnel to improve 
communication and understanding of police operations and engage volunteer 
participation, and Abandoned Vehicle unit to improve the quality of life and 
neighborhood appearance.

Transfer uniform budget to Purchasing activity, ($2,200); Transfer position to 
Traffic ($64,369); Add one new civilian grant FTE; Eliminate two civilian 
positions: one Administrative Supervisor, and one Neighborhood Liaison, 
($85,540); add full year funding for FY02 PFP, $8,937; Vacancy savings 
decrease, $150,512; Increases for insurance contribution, Step, Longevity, 
Meet and Confer and other personnel increases, $498,583.

Commanders:  ALL 512-974-5000

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Core Services

Problem solving; partnerships; crime 
prevention/intervention; and public 
education; abandoned vehicle 
tagging/towing; coordination of APD 
participation in community events, 
coordination of volunteer support, 
program and training development and 
delivery.

Semi Core Services

 

Service Enhancements
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11A1

Program Name: NEIGHBORHOOD POLICING

First ResponseActivity:
Activity Code:

First Response is a core activity.  The activity is mandated by Article 2.13 of 
the Code of Criminal Procedure.  The Austin Police Department reorganized 

Activity History and Description:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

EfficiencyAverage personnel cost per 
dispatched call

$111 $129 $124 $140 $140

EfficiencyOvertime as a percent of regular 
salary costs

3.7% 7.3% 6.2% 4.5% 4.5%

ResultAustin among the safest major 
cities in the U.S. with regard to 
property crime

32nd 26th N/A 20th 20th

ResultAustin among the safest major 
cities in the U.S. with regard to 
violent crime

5th 4th N/A 5th 5th

ResultAverage Response Time (from 
dispatch to arrival) to Priority 1 Calls 
(in minutes)

5.45 5.00 5.85 5.17 5.17

ResultPercent of customers that express 
satisfaction with police contacts

N/A 83% N/A 83% 83%

ResultProperty Crime Rate per 1,000 
population

59.48 49.2 60.07 57.2 57.2

ResultViolent Crime Rate per 1,000 
population

5.04 4.0 4.54 4.4 4.4

$87,351 $55,000 $55,000 $55,000Expense Refunds $155,000

$37,729,017 $41,059,658 $41,740,222 $49,144,736General Fund $49,144,736

$1,558,229 $1,942,979 $1,589,608 $3,583,192Grants $3,583,192

$39,374,597 $43,057,637Total Requirements $43,384,830 $52,782,928 $52,882,928

11.00 11.00 11.00 9.50Civilian 9.50

593.00 665.00 658.00 664.00Sworn 664.00

604.00 676.00 669.00 673.50Full-Time Equivalents 673.50
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11A1

Program Name: NEIGHBORHOOD POLICING

First ResponseActivity:
Activity Code:

The purpose of First Response is to provide a police presence in 
neighborhoods, respond to calls for service from the community and engage in 
collaborative problem solving initiatives to the community so that the people 
can feel and be safe.

into a decentralized neighborhood-based policing model in FY99.  Since that 
time, additional resources have been added to ensure that police services are 
integrated into the community they serve.  Each of the six area commands 
provide emergency response to 9-1-1 calls, enforce traffic and criminal laws, 
and address problems relating to order maintenance and quality of life.

Reduce for one-time costs, ($128,140); Transfer vehicle costs to Fleet activity, 
($93,187); decrease in grant reimbursement for existing officers, $1,176,312.  
Transfer 4 officers into Patrol Unit of First Response from Homeland Unit of 
Special Operations, 1 Officer from patrol to Traffic, 6 officers from patrol to 
Career Criminal Unit in Organized Crime, ($237,281);add funding for 60 sworn 
positions, and equipment, $4,837,161; increase grant reimbursement for 
additional positions, ($2,190,381); Eliminate 1.5 Administrative Assistant 
positions,  ($39,017); Decrease sworn overtime funding, ($831,994); 
Commodities increase $90,445; Contractual services increase $103,941; add 
full year funding for FY02 PFP, $14,435; Increases for insurance contribution, 
Step and Longevity, Meet and Confer and other personnel increases, 
$5,382,784.  The City Council approved as budget adoption $100,000 increase 
for a new walking beat in East Austin, which will be funded through an expense 
reimbursement from Austin Energy.

Commanders:  ALL 512-974-5000

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Core Services

Response to 911 Calls; traffic 
enforcement/ DWI; law enforcement; 
preventive patrol/ visibility; directed 
patrols/ hot spots; and order 
maintenance.

Semi Core Services

 

Service Enhancements
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11A6

Program Name: NEIGHBORHOOD POLICING

Neighborhood-based Policing SupportActivity:
Activity Code:

The purpose of Neighborhood-based Policing Support is to support the First 

Neighborhood Based Policing Support is a core activity.  The activity is 
mandated by Article 2.13 of the Code of Criminal Procedure.  One of the key 
features of the department's reorganization in 1998-99 was the movement of 
investigators from Police Headquarters to the Area Commands.  They 
investigate assaults, property theft, auto theft, burglary of vehicles,  criminal 
trespass and violations of City ordinances within specific geographic areas.  
These detectives and officers assigned to specialized units provide support to 
the patrol officers.

Activity History and Description:

Activity Objective:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

EfficiencyAverage personnel cost per 
planned special event

$6560 $3689 $3494 $4029 $4029

EfficiencyCost per case investigated by area 
detectives

$78 $145 $124 $130 $130

EfficiencyInvestigation cost per assigned 
case 

N/A N/A N/A $88 $88

EfficiencyInvestigation cost per case cleared $639 $869 $1089 $784 $784

ResultAverage Priority 1 Response Time 
(dispatch to arrival) during special 
events

5.28 5.75 N/A 5.75 5.75

$135,332 $0 $131,940 $0Expense Refunds $0

$18,875,391 $24,000,007 $22,693,029 $20,721,525General Fund $20,721,525

$480,296 $1,600,827 $1,092,740 $0Grants $0

$1,191,657 $900,000 $1,223,983 $900,000Reimbursed Overtime $900,000

$20,682,676 $26,500,834Total Requirements $25,141,692 $21,621,525 $21,621,525

42.00 47.00 45.00 31.00Civilian 31.00

264.00 281.50 283.50 235.50Sworn 235.50

306.00 328.50 328.50 266.50Full-Time Equivalents 266.50
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11A6

Program Name: NEIGHBORHOOD POLICING

Neighborhood-based Policing SupportActivity:
Activity Code:

Response officers through follow-up investigations, apprehension of offenders, 
and targeted enforcement efforts and to provide collaborative problem solving 
opportunities to residents in order to reduce crime and disorder and to improve 
quality of life.

Reduce one-time costs, ($15,000);  reduction in grant funding for existing 
positions, $10,415.  55 Traffic FTEs to new Traffic Activity ($3,657,275); 2 
motors positions to patrol ($114,034), Officer position from patrol to Traffic 
$62,529; reclass Corrections Officer positions and transfer 1 to Special 
Operations, 1 to PIO, one to Planning and Analysis, 1 to Homeland Defense 
($162,700); Transfer in from Victim Services one Crime Analyst reclassed from 
Victim Witness Mgr. $74,613, Transfer one position from Community 
Partnerships and 2 from Special Operations $193,107. Eliminate 6 civilian 
positions - 5 Corrections Officers and 1 Administrative Specialist, ($228,022);  
add full year funding for FY02 PFP, $10,609; Increases for insurance 
contribution, Step, Longevity, Meet and Confer and other personnel increases, 
$723,000.

Commanders:  ALL 512-974-5000

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Core Services

Follow-up investigations; arrests; court 
testimony; problem solving; property 
recovery; VIP and motorcade escort 
service; Holiday and Special Event 
Security; disaster response; arrest 
review; narcotics administration; and 
alarm ordinance administration.

Semi Core Services

 

Service Enhancements
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11A7

Program Name: NEIGHBORHOOD POLICING

TrafficActivity:
Activity Code:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

EfficiencyCost per major collision investigation $12,825 $21,880 $17,351 $18,654 $18,654

ResultAmount of time it takes to clear 
collisions along IH 35

53.3 20.0 53.25 20 20

ResultNumber of injury producing 
collisions per 100,000 population

1,169 1,086.4 1,000.24 950.2 950.2

ResultNumber of pedestrian / bicycle 
collisions per 100,000 population

66.21 55.3 81.35 77.3 77.3

ResultNumber of traffic fatalities per 
100,000 population

11.16 9.04 10.24 9.74 9.74

ResultPercent reduction in auto/bicycle 
collisions per 100,000 population

increase 116% reduce 5% reduce 6% reduce 5% reduce 5%

ResultPercent reduction in 
auto/pedestrian collisions per 
100,000 population

increase 64% reduce 5% increase 32% reduce 5% reduce 5%

ResultPercent reduction in 
auto/pedestrian or bicycle collisions 
per 100,000 population

increase 77% reduce 5% increase 19% reduce 5% reduce 5%

ResultPercent reduction in injury 
producing accidents per 100,000 
population

decrease 4% reduce 5% reduce 18% reduce 5% reduce 5%

$0 $0 $0 $136,445Expense Refunds $136,445

$0 $0 $0 $4,300,326General Fund $4,300,326

$0 $0 $0 $1,182,393Grants $1,182,393

$0 $0Total Requirements $0 $5,619,164 $5,619,164

0.00 0.00 0.00 8.00Civilian 8.00

0.00 0.00 0.00 47.00Sworn 47.00

0.00 0.00 0.00 55.00Full-Time Equivalents 55.00
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11A7

Program Name: NEIGHBORHOOD POLICING

TrafficActivity:
Activity Code:

The purpose of the traffic activity is to investigate accidents, analyze collisions, 
target enforcement efforts and coordinate multiple agencies in responding to 
traffic management in order to improve traffic safety

Traffic is a core activity.  The activity is mandated by Chapter 543 of the 
Transportation Code.  The traffic activity is a combination of resources and 
performance measures that were previously found within the Neighborhood 
Policing Program, First Response Activity and the Investigations Program, 
Special Operations Activity. Locating the resources and measures within a 
single activity will help the department gauge progress on the related Goal.

Transfer budget for traffic books to Purchasing activity, ($8,300); transfer 55 
positions from Neighborhood-based Policing Support $3,657,275; Add funding 
for employees funded by Cap Metro, $103,189; increase reimbursement for 
Cap Metro funded employees, ($103,189); CIOT program funding, $50,200; 
Reimbursement for CIOT program, ($50,200); Other expense refunds decrease 
$16,944; Increase reimbursed overtime for STEP program, $292,400;   increase 
STEP grant reimbursement, ($352,100); add full year funding for FY02 PFP, 
$3,463; Increases for insurance contribution, Step, Longevity, Meet and Confer 
and other personnel increases $400,000.

Juan Gonzales, Commander 512-974-5000

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Core Services

Accident investigation; collision 
analysis; coordination of enforcement 
efforts; coordination of multiple agency 
efforts

Semi Core Services

 

Service Enhancements

 

ResultPercent reduction in traffic fatalities 
per 100,000 population

decrease 3% reduce 5% reduce 8% reduce 5% reduce 5%
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Program: OPERATIONS SUPPORT

1.45
1

1.4
1 1

0
0.5

1
1.5

2

Actual Amended Estimate Proposed Approved

-012000 -20022001 2002-03Performance Measures:
Actual Amended Estimate Proposed Approved

-20022001 2002-03

-012000 -20022001 2002-03-20022001 2002-03

The purpose of the Operations Support Program is to provide intake and 
processing of police calls for service, forensic analysis, victim services, 
planning, crime analysis, and records management to APD employees and the 
public so that police service can

Program Objective:

Average time to dispatch Priority 1 
calls

1.001.67 1.00 1.17 1.00

Average time to process a 9-1-1 
Priority 1 Call

1.001.45 1.00 1.40 1.00

Number of hits to APD crime 
statistics web page

 26,756 22,500   

Percent of clients surveyed who 
report satisfaction with Victim 
Services intervention/ activities

95%100% 95% 100% 95%

Percent of employees surveyed 
that agree that information and 
system improvement products 
helped them make an informed 
decision

 N/A 95%   

Percent of employees surveyed 
who agree that crime analysis 
products helped them make an 
informed decision

 N/A 95%   

Percent of evidence items 
accurately located during 
inventories

100%100% 100% 99% 100%

Average time to process a 9-1-1 Priority 1 Call

Program Results Measures:
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Program: OPERATIONS SUPPORT

Actual FTE Amende EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -012000 2001 -2002 2001 -2002 2002-03

Approved FTE
2002-032002-032002-032001 -20022001 -2002-012000

$7,291,565 156.00 $8,115,896 156.00 $8,182,417 158.00 $8,618,468 158.00Communications 
(9-1-1/Dispatch 
Operations)

$8,618,468 158.00

$8,097,564 90.00 $8,090,024 91.00 $7,369,500 72.00 $7,161,391 71.00Forensics $7,161,391 71.00

$1,591,620 40.00 $1,425,149 33.00 $2,226,484 54.00 $2,208,008 49.00Planning and 
Analysis

$2,208,008 49.00

$0 0.00 $0 0.00 $0 0.00 $0 0.00Records 
Management

$0 0.00

$1,836,526 39.00 $1,793,449 39.00 $1,692,205 38.00 $1,856,215 38.00Victim Services $1,856,215 38.00

Total $18,817,275 325.00$19,424,518 319.00$19,470,606 322.00$19,844,082 316.00$19,844,082 316.00

Percent of narcotics & DNA 
exhibits analyzed that meet the 
evidence requirements of the 
judicial system

100%N/A 100% 100% 100%

Percent of officers surveyed who 
report satisfaction with Victim 
Services intervention activities

95%N/A 95% N/A 95%

Percent of property crime calls 
requiring a report responded to by 
Crime Scene Specialists or 
Property Crime Technicians

 2% 5%   

Percent of reports requiring 
investigation that are reviewed 
within 24 hours

90%92% 90% 86% 90%

Percent reduction in the number of 
calls received in the 911 call center

10%N/A 25% 11% increase 10%
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21AA

Program Name: OPERATIONS SUPPORT

Communications (9-1-1/Dispatch Operations)Activity:
Activity Code:

Communications is a core activity.  The activity is mandated by Chapter 771 of 
the Health and Safety Code.  The Austin Police Department's Emergency 9-1-1 
center was established in 1982 as a primary Public Safety Answering Point 
(PSAP).   Police Communications receives all calls requesting Police, Fire or 
EMS assistance within the city limits of Austin.  Call takers ask pertinent 
questions and enter information for police dispatch, or transfer calls for other 
PSAPs.  A new Customer Service Request Management System which will 
handle non-emergency calls is scheduled to be in place before December 17, 
2001.  The new 3-1-1 System is expected to reduce the burden on the 9-1-1 
System and its telephone operators, freeing them to concentrate on 

Activity History and Description:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

EfficiencyCost per 3-1-1 call answered N/A $4.45 $1.32 $1.11 $1.11

EfficiencyCost per 9-1-1 call dispatched $5.20 $7.33 $6.96 $7.75 $7.75

EfficiencyCost per 9-1-1 call received $3.52 $4.45 $3.82 $3.57 $3.57

EfficiencyCost per Teleserve Report $9.68 $11.25 $10.03 $33.60 $33.60

ResultAverage time to dispatch Priority 1 
calls

1.67 1.00 1.17 1.00 1.00

ResultAverage time to process a 9-1-1 
Priority 1 Call

1.45 1.00 1.40 1.00 1.00

ResultPercent reduction in the number of 
calls received in the 911 call center

N/A 25% 11% increase 10% 10%

$215,286 $179,458 $189,521 $179,458Expense Refunds $179,458

$6,808,821 $7,936,438 $7,805,240 $8,314,010General Fund $8,314,010

$267,458 $0 $187,656 $125,000Grants $125,000

$7,291,565 $8,115,896Total Requirements $8,182,417 $8,618,468 $8,618,468

156.00 156.00 158.00 158.00Civilian 158.00

0.00 0.00 0.00 0.00Sworn 0.00

156.00 156.00 158.00 158.00Full-Time Equivalents 158.00
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21AA

Program Name: OPERATIONS SUPPORT

Communications (9-1-1/Dispatch Operations)Activity:
Activity Code:

The purpose of Communications Operations is to receive and process 
emergency and non-emergency calls for police service from the public in order 
to provide police assistance to persons in need and support police personnel in 
the delivery of that service.

emergency calls.

Reduce for one-time costs, ($9,685); transfer admin position from Youth 
Services to Dispatch $43,984; Transfer in from Administration and 
Management a position reclassed from an Admin Specialist to a GIS Analyst 
$38,511; increase funding for language line/interpreter services, $7,909; add 
funding for call taker bilingual pay, $48,433; increase funding for civilian shift 
differential, $9,882;  Increase stability pay, $4,615; Add full year funding for 
FY02 PFP, $9,625; Decrease vacancy savings, $149,340; Increase funding for 
insurance contribution and other personnel cost increases, $74,958.

Ed Harris, Communications Mgr. 512-974-5000

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Core Services

Response and direction of emergency 
and non-emergency incoming calls 
from the public, media, and field 
supervisors; radio communications; 
response to warrant checks and other 
inquiries from outside law enforcement 
agencies; maintenance of geographic 
information base; production of maps 
for department use.

Semi Core Services

 

Service Enhancements
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61AA

Program Name: OPERATIONS SUPPORT

ForensicsActivity:
Activity Code:

The purpose of Forensic Science Services activity is to provide timely and 

Forensics is a core activity.  The activity is mandated by Article 2.13 of the 
Code of Criminal Procedure; Section 724.016 of the Transportation Code; 
Chapter 1703 of the Occupations Code; and Sections 441.1471 and 411.1472 
of the Government Code. Forensics services are critical to the police 
investigator and to the successful solution and prosecution of criminal cases. 
Forensic services include Identification (arrest processing, fingerprint 
identification, and criminal records), Crime Laboratory (drug and alcohol 
analysis), DNA Laboratory, Evidence Control, Multi-media Laboratory, 
Ballistics, and Polygraph services.

Activity History and Description:

Activity Objective:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

EfficiencyCost per call responded to by 
Property Crime Response Unit

$108 $152 $122 $132 $132

EfficiencyCost per item of evidence received $14.95 $16.71 $13.34 $14.19 $14.19

EfficiencyLaboratory cost per DNA sample 
analyzed

N/A $732.28 N/A $781.53 $781.53

EfficiencyLaboratory cost per narcotic 
sample analyzed

$58.46 $52.50 $50.06 $46.89 $46.89

ResultPercent of evidence items 
accurately located during 
inventories

100% 100% 99% 100% 100%

ResultPercent of narcotics & DNA exhibits 
analyzed that meet the evidence 
requirements of the judicial system

N/A 100% 100% 100% 100%

$48,391 $43,100 $43,100 $43,100Expense Refunds $43,100

$7,864,056 $7,923,624 $7,108,183 $7,118,291General Fund $7,118,291

$185,117 $123,300 $218,217 $0Grants $0

$8,097,564 $8,090,024Total Requirements $7,369,500 $7,161,391 $7,161,391

90.00 91.00 72.00 71.00Full-Time Equivalents 71.00
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61AA

Program Name: OPERATIONS SUPPORT

ForensicsActivity:
Activity Code:

accurate forensic science and operational support to APD, local law 
enforcement and judicial agencies so they can successfully resolve 
investigations.

Reduce for one-time costs, ($182,288);  transfer uniform budget to Purchasing 
activity, ($6,397); increase in payment required under interlocal agreement with 
Travis County Central Booking, $178,554; Transfer Crime Records Unit and 19 
FTEs to Records Management division of Planning & Analysis($732,147); 
increase vacancy savings ($92,281); Full year funding for reclasses and 
personnel changes, $75,141; increase funding for civilian shift differential, 
$2,562; eliminate Crime Scene Specialist position, ($52,632); Overtime 
decreases by ($5,000); Increase funding for insurance contribution; add full 
year funding for FY02 PFP, $29,776.

Mark Gillespie, Forensics Mgr. 512-974-5000

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Core Services

Laboratory analysis of narcotics, 
blood-alcohol, DNA, firearms/toolmarks 
and fingerprint evidence; Breath 
Alcohol Testing Program Management; 
multi-media and polygraph support; 
crime scene investigation, photography 
and evidence collection; clandestine 
laboratory response; police reports; 
data entry of all City and County adult 
arrest information into Arrest/booking 
database; fingerprint classification; 
verification of identity through 
fingerprints; manage City and County 
arrest records; fingerprint processing 
of juvenile arrests; identification 
information to the public and other law 
enforcement agencies; evidence and 
found property management.

Semi Core Services

 

Service Enhancements
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22RP

Program Name: OPERATIONS SUPPORT

Planning and AnalysisActivity:
Activity Code:

The purpose of Planning and Analysis Activity is to provide timely and useful 
information to department members and the public so they can make informed 
decisions resulting in safer communities.

Planning and Analysis is a core activity.  The activity is mandated by Article 
2.13 of the Code of Criminal Procedure.  Planning and Analysis conducts 
research and develops new programs, solicits grant opportunities, engages in 
strategic planning; provides information for the operation level on crime 
trends/patterns, gang or youth related crime, suspect descriptions, and other 
criminal analysis that assists officers in the successful prevention, 
suppression, apprehension and solution of crime.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

Analysis and evaluation of police 
operational and performance 
information; planning and facilitation of 
department-wide programs and 
initiatives; training customers on how 
to effectively use and interpret police 

Semi Core Services

 

Service Enhancements

 

EfficiencyCost per report reviewed $5.53 $6.81 $6.17 $7.09 $7.09

EfficiencyCost to process an arrest $25.45 $22.35 $22.92 $14.30 $14.30

ResultPercent of reports requiring 
investigation that are reviewed 
within 24 hours

92% 90% 86% 90% 90%

$104 $0 $103 $0Expense Refunds $0

$1,591,516 $1,425,149 $2,226,381 $2,208,008General Fund $2,208,008

$0 $0 $0 $0Grants $0

$1,591,620 $1,425,149Total Requirements $2,226,484 $2,208,008 $2,208,008

40.00 33.00 54.00 49.00Full-Time Equivalents 49.00
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22RP

Program Name: OPERATIONS SUPPORT

Planning and AnalysisActivity:
Activity Code:

Reduce one-time costs, ($682); transfer uniform budget to Purchasing activity, 
($1,365); Transfer Crime Records Unit and 19 FTEs from Forensics to the 
Records Management division of Planning and Analysis, $732,147; transferred 
in from Neighborhood-based Policing Support one position reclassed from a 
Corrections Officer to Police Planner $40,676 and one position reclassed from 
an Admin Specialist to Planner II $43,892. Eliminate 3 Administrative positions 
and 2 Fingerprint Technician positions, ($139,928); Decrease vacancy savings, 
$49,441; Add full year funding for FY02 PFP, $16,592; increase funding for 
civilian shift differential, $2,013, increase funding for insurance contribution and 
other personnel increases, $40,073.

Ronnelle Paulsen, Planning 512-974-5000

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

information; grant development and 
management; system improvement; 
crime trends and analysis; mapping; 
data collection, analysis, dissemination; 
and report generation.
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71AA

Program Name: OPERATIONS SUPPORT

Victim ServicesActivity:
Activity Code:

The purpose of Victim Services Activity is to respond to the psychological and 
emotional needs of victims/families, community members, and first responders 
experiencing trauma in order to reduce psychological stress and trauma and 
enhance well being.

Victim Services is a core activity.  The activity is mandated by Chapter 56 of 
the Code of Criminal Procedure.  The Victim Services unit began in 1980 and 
works 24 hours a day, seven days a week, providing immediate, on the scene 
crisis intervention for victim/witnesses, emergency responders, and identified 
traumatized neighbors, and co-workers.  In addition to City employees, the 
program utilizes 350 volunteers.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

Psychological support for civilian and 
sworn personnel; short term 
counseling for victims; families, 
witnesses, neighbors, co-workers, 
schools, etc.; assessment/referral; 
assistance in criminal investigations, 

Semi Core Services

 

Service Enhancements

 

EfficiencyCost per victim services contact $41.11 $48.92 $37.42 $43.21 $43.21

ResultPercent of clients surveyed who 
report satisfaction with Victim 
Services intervention/ activities

100% 95% 100% 95% 95%

ResultPercent of officers surveyed who 
report satisfaction with Victim 
Services intervention activities

N/A 95% N/A 95% 95%

$1,146,021 $1,222,890 $1,175,868 $1,296,215General Fund $1,296,215

$690,505 $570,559 $516,337 $560,000Grants $560,000

$1,836,526 $1,793,449Total Requirements $1,692,205 $1,856,215 $1,856,215

39.00 39.00 38.00 38.00Full-Time Equivalents 38.00
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71AA

Program Name: OPERATIONS SUPPORT

Victim ServicesActivity:
Activity Code:

Reduce for one-time costs, ($400); reclass Victim Witness Manager to Crime 
Analyst and transfer to Neighborhood Policing Support($74,613); Reduce 
Vacancy savings, $24,769; Increase funding for civilian shift differential, $1,282; 
Increase funding for insurance contribution and other personnel increases 
$30,213; add full year funding for FY02 PFP, $8,190;

William Petty, Asst. Manager 512-974-5000

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

court testimony, and community 
policing activities; collaboration and 
problem solving; assistance to District 
Representatives and patrol officers in 
high crime locations; emergency 
disaster response; mediation, public 
education and facilitation; and 
crime/trauma victim/witness support in 
all command areas.
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Program: PROFESSIONAL STANDARDS

94

100

94

100 100

90

95

100

105

Actual Amended Estimate Proposed Approved

-012000 -20022001 2002-03Performance Measures:
Actual Amended Estimate Proposed Approved

-20022001 2002-03

-012000 -20022001 2002-03-20022001 2002-03

 Program Objective:

Overall customer satisfaction with 
the knowledge and skills of 
officers and staff

 N/A 95%   

Percent compliance with CALEA 
standards

100%100% 100% 100% 100%

Percent of authorized sworn 
positions filled

100%94% 100% 94% 100%

Percent of cadets that 
successfully complete basic 
training

85%77% 85% 87% 85%

Percent of clients satisfied with 
their medical treatment or physical 
assessments

 100% 95%   

Percent of employees contacted 
that are satisfied with 
psychological services

 100% 95%   

Percent of less serious employee 
investigations completed in 45 days

70%N/A 80% 81% 70%

Percent of officers successfully 
completing Field Training

90%62% 90% 93% 90%

Percent of authorized sworn positions filled

Program Results Measures:
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Program: PROFESSIONAL STANDARDS

Actual FTE Amende EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -012000 2001 -2002 2001 -2002 2002-03

Approved FTE
2002-032002-032002-032001 -20022001 -2002-012000

$542,799 6.00 $530,486 6.00 $559,573 6.00 $625,330 6.00Accreditation/Insp
ections

$625,330 6.00

$1,686,429 20.00 $1,751,267 21.00 $1,774,914 21.00 $1,922,850 20.00Internal Affairs $1,922,850 20.00

$1,265,279 18.00 $1,166,585 16.00 $1,260,126 16.00 $1,329,796 16.00Recruiting $1,329,796 16.00

$7,037,554 157.00 $7,942,627 158.00 $8,183,453 155.00 $7,178,106 153.00Training $7,178,106 153.00

Total $10,532,061 201.00$11,390,965 201.00$11,778,066 198.00$11,056,082 195.00$11,056,082 195.00

Percent of police officers 
completing TCLEOSE and 
departmental  required in-service 
training

 30% 100%   

Percent of serious employee 
investigations completed in 60 days

55%42.9% 80% 29% 55%
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81A2

Program Name: PROFESSIONAL STANDARDS

Accreditation/InspectionsActivity:
Activity Code:

The purpose of Accreditation/Inspections is to issue policy changes and review 
departmental processes and procedures so that employees can perform their 
duties in accordance with evolving expectations of professional conduct.

Accreditation/Inspections is a core activity.  The activity has no legal 
mandate.  The Accreditation/Inspections activity began in 1998 to seek 
accreditation for the department through the Commission on Accreditation for 
Law Enforcement Agencies (CALEA).  The accreditation process will have 
numerous benefits:  (1) improved service delivery; (2)improved capabilities to 
prevent and control crime; (3)improved essential management; (4)increased 
effectiveness and efficiency; (5)fair and nondiscriminatory personnel practices; 
(6)increased cooperation and coordination with other law enforcement and 
criminal justice entities and (7)improved community confidence in the 
department.  The department is on-track with the original three-year timeline for 
obtaining accreditation expected in December 2001.  The inspections unit 
provides the Chief of Police with an internal capacity to review processes and 
procedures in order to seek improvement and more efficient services.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

Planning and development of 
policies/procedures; coordination of 

Semi Core Services

 

Service Enhancements

 

EfficiencyCost per inspection completed $15,134 $7,368 $6,082 $7,817 $7,817

ResultPercent compliance with CALEA 
standards

100% 100% 100% 100% 100%

$542,799 $530,486 $559,573 $625,330General Fund $625,330

$542,799 $530,486Total Requirements $559,573 $625,330 $625,330

0.00 0.00 0.00 0.00Civilian 0.00

6.00 6.00 6.00 6.00Sworn 6.00

6.00 6.00 6.00 6.00Full-Time Equivalents 6.00

Add funding for reaccredidation fee, $16,590; Overtime increases $3,000; 
Increases for insurance contribution, Step, Longevity and Meet and Confer 
increases, $75,254.

Lt. Max Westbrook 512-974-5000

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

training on new policies/procedures; 
research and analysis; compliance 
guidance; file maintenance.
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81A1

Program Name: PROFESSIONAL STANDARDS

Internal AffairsActivity:
Activity Code:

The purpose of Internal Affairs is to investigate potential policy violations by 
APD employees in a timely manner and provide information about the Internal 
Affairs function to employees and the public so they will have trust and 
confidence in Internal Affairs investigations.

Internal Affairs is a core activity.  The activity is mandated by Section 143.312 
of the Local Government Code.  Internal Affairs has been in operation since 
1975. The program is charged with the task of investigating potential policy 
violations by APD employees in a timely manner.  All sworn investigations are 
mandated by state law to be completed within 180 days of the alleged 
misconduct.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

Internal investigations of allegations of 
misconduct from residents/employees; 
presentation of complaints to chain-of-
command; on-site investigations; 
investigations of critical incidents; 
complaint records maintenance; 

Semi Core Services

 

Service Enhancements

 

EfficiencyCost per investigation $7,423 $5,389 $13,051 $7,691 $7,691

ResultPercent of less serious employee 
investigations completed in 45 days

N/A 80% 81% 70% 70%

ResultPercent of serious employee 
investigations completed in 60 days

42.9% 80% 29% 55% 55%

$1,686,429 $1,751,267 $1,774,914 $1,922,850General Fund $1,922,850

$1,686,429 $1,751,267Total Requirements $1,774,914 $1,922,850 $1,922,850

2.00 2.00 2.00 1.00Civilian 1.00

18.00 19.00 19.00 19.00Sworn 19.00

20.00 21.00 21.00 20.00Full-Time Equivalents 20.00

Eliminate Administrative Senior Position, ($27,690); Overtime increases 
$8,200;  add full year funding for FY02 PFP, $510; Increases for insurance 
contribution, Step, Longevity, Meet and Confer and other personnel increases, 
$190,563.

Commander Bobbie Owens 512-974-5000

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

information and activity reporting.
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51A1

Program Name: PROFESSIONAL STANDARDS

RecruitingActivity:
Activity Code:

The purpose of the Recruiting activity is to recruit and screen for diverse, 
qualified and professional police applicants so the APD can have the personnel 
resources necessary to maintain authorized staffing and meet its goals.

Recruiting is a core activity.  The activity is mandated by Sections 143.021 
through 143.027 of the Local Government Code.  The Recruiting Program for 
the Austin Police Department recruits police officer applicants; conducts initial 
screening interviews to determine if all requirements are met; tests applicants 
for reading and vocabulary comprehension, writing proficiency, and compatible 
behavior traits; and conducts background investigations.

Reduce for one-time costs, ($100); transfer uniform funding to Purchasing 
activity, ($150); decrease in grant funding for existing positions, $62,490. 

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

Applicant recruitment; testing and 
screening of applicants; and 
background investigations of 
applicants.

Semi Core Services

 

Service Enhancements

 

EfficiencyActivity cost per accepted applicant $7,003 $6238 $7985 $7054 $7054

ResultPercent of authorized sworn 
positions filled

94% 100% 94% 100% 100%

$0 $0 $308 $0Expense Refunds $0

$1,177,409 $1,104,095 $1,197,688 $1,329,796General Fund $1,329,796

$87,870 $62,490 $62,130 $0Grants $0

$1,265,279 $1,166,585Total Requirements $1,260,126 $1,329,796 $1,329,796

7.00 7.00 7.00 7.00Civilian 7.00

11.00 9.00 9.00 9.00Sworn 9.00

18.00 16.00 16.00 16.00Full-Time Equivalents 16.00

Increase funding for modified cadet class, $60,000; add full year funding for 
FY02 PFP, $2,644; Increases for insurance contribution, Step, Longevity and 
Meet and Confer, $100,817.

Lieutenant Edward Saldana 512-974-5000Responsible Employee:
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51A2

Program Name: PROFESSIONAL STANDARDS

TrainingActivity:
Activity Code:

The purpose of the Training Activity is to train and monitor police officers for the 

Training is a core activity.  The activity is mandated by Chapter 1701 of the 
Occupations Code and Title 37, Section 216 of the Texas Administrative 
Code.  The very first APD Academy class was held in 1946 and graduated nine 
officers.  In recent years, Academy classes have averaged 40-45 participants. 
The curriculum provides at least the minimum number of training hours in 
specific topics as mandated by the licensing entity - the Texas Commission on 
Law Enforcement Officers Standards and Education.  In many cases (i.e. high 
liability areas such as driving and firearms; interpersonal skills; proper 
procedure; ethics and code of conduct), the academy devotes extra hours of 
training over the minimum required by the state.

Activity History and Description:

Activity Objective:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

EfficiencyCost of training per evaluating each 
cadet (Includes FTO)

$33,474 $9,175 $11,007 $12,806 $12,806

ResultDiversity of cadets entering the 
academy

Hisp 27%,AfAm 
9%,Oth 

2%,Wom 9%

Hisp 
28%,AfAm12%

,Oth 6%,Wom 
9%

Hisp 20%,AfAm 
6%,Oth 

2%,Wom 9%

to match 
citywide 

demographics

to match 
citywide 

demographics

ResultPercent of cadets that successfully 
complete basic training

77% 85% 87% 85% 85%

ResultPercent of officers successfully 
completing Field Training

62% 90% 93% 90% 90%

$0 $0 $0 $0Expense Refunds $0

$6,538,097 $7,087,174 $8,092,519 $7,078,106General Fund $7,078,106

$499,457 $855,453 $90,934 $100,000Grants $100,000

$7,037,554 $7,942,627Total Requirements $8,183,453 $7,178,106 $7,178,106

128.00 128.00 125.00 123.00Civilian 123.00

29.00 30.00 30.00 30.00Sworn 30.00

157.00 158.00 155.00 153.00Full-Time Equivalents 153.00
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51A2

Program Name: PROFESSIONAL STANDARDS

TrainingActivity:
Activity Code:

Austin Police Department so that APD has highly qualified and physically  and 
mentally competent staff to meet the expectations of the public and the 
demands of the profession.

3 Health Services FTEs transferred to 9TRN Personnel/Training Activity 
($227,537); Eliminate Armorer position, ($58,026); eliminate Psychologist 
position ($66,963); adjust vacancy savings for current staffing, ($510,212), Add 
funding for training of 60 new officers $278,378;  add full year funding for FY02 
PFP, $3,200; Increases for insurance contribution, Step, Longevity and Meet 
and Confer increases, $190,700.

Commander Robert Dahlstrom 512-974-5000

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Core Services

Training/education; Evaluation of newly 
commissioned personnel; Qualification 
and certification of commissioned 
personnel; medical and psychological 
screening, evaluation, and treatment; 
management support/advice regarding 
health matters; critical incident support.

Semi Core Services

 

Service Enhancements
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Program: SUPPORT SERVICES

100 100 100 100 100

0

50

100

150

Actual Amended Estimate Proposed Approved

-012000 -20022001 2002-03Performance Measures:
Actual Amended Estimate Proposed Approved

-20022001 2002-03

-012000 -20022001 2002-03-20022001 2002-03

The purpose of the Support Services Program is to provide information 
resources, as well as administrative, human resource and fiscal support to 
Police Department employees and volunteers so they can perform their jobs 
safely and effectively and achieve t

Program Objective:

Overtime as a percent of total 
salary costs

4.97%N/A 4.69% 9.32% 4.97%

PAF error rate 5%1.44% 7.5% 1% 5%

Percent of CAFs submitted within 
deadline

100%98% 100% 100% 100%

Percent of facility projects 
completed within 10% variance of 
schedule

100%N/A 100% N/A 100%

Percent of facility projects 
completed within 5% of 
established budget

100%100% 100% 100% 100%

Percent of information technology 
problems resolved at time of call

 N/A N/A N/A  

Percent of media calls responded 
to within 15 minutes

100%100% 100% 100% 100%

Percent of under $5,000 
competitive procurement awards 
to certified M/WBE vendors

MBE: 25% 
WBE: 20%

MBE 27%, 
WBE 31%

MBE: 25%       
MWE:20%

MBE: 27% 
WBE: 14%

MBE: 25% 
WBE: 20%

Percent of media calls responded to within 15 minutes

Program Results Measures:
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Program: SUPPORT SERVICES

Actual FTE Amende EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -012000 2001 -2002 2001 -2002 2002-03

Approved FTE
2002-032002-032002-032001 -20022001 -2002-012000

$1,840,049 18.00 $1,772,185 18.00 $1,940,364 17.00 $239,748 16.00Administration and 
Management

$239,748 16.00

$2,508,350 31.00 $2,925,234 19.00 $2,916,786 19.00 $2,775,099 16.50Facility Expenses $2,775,099 16.50

$610,775 6.05 $358,212 5.55 $369,591 5.55 $524,862 8.55Financial 
Monitoring/ 
Budgeting

$524,862 8.55

$988,303 0.00 $1,986,948 0.00 $1,998,437 0.00 $1,973,984 0.00Information 
Technology 
Services

$1,973,984 0.00

$3,692,216 13.00 $4,706,817 13.00 $4,014,615 16.00 $5,646,572 15.00Personnel / 
Training

$5,646,572 15.00

$309,650 5.00 $358,478 5.00 $346,226 5.00 $357,224 5.00Public Information $357,224 5.00

$1,823,628 11.95 $1,858,600 12.45 $1,758,221 12.45 $1,931,819 8.45Purchasing / 
M/WBE

$1,931,819 8.45

$5,796,831 20.00 $7,555,265 20.00 $7,519,004 20.00 $6,016,552 21.00Vehicle and 
Equipment 
Maintenance

$6,016,552 21.00

Total $17,569,802 105.00$21,521,739 93.00$20,863,244 95.00$19,465,860 90.50$19,465,860 90.50

Percent of units scheduled for 
preventive maintenance delivered 
to Fleet on schedule (before the 
service becomes overdue)

95%93% N/A 92% 95%

Percent of Vehicles using 
Alternative Fuel by Type of Vehicle

.01%N/A N/A .01% .01%

Percent satisfaction with facility 
maintenance and cleanliness

78%N/A 80% N/A 78%

Percent Variance of CYEs to 
Actual Expenditures

Q1: 2%    
Q2:2%     Q3: 

1%

Q1: 2%    
Q2:2%     Q3: 

1%

Q1: 2%    
Q2:2%     Q3: 

1%

Q1: 2%    
Q2:2%     Q3: 

1%

Q1: 2%    
Q2:2%     Q3: 

1%

Percent Variance of CYEs to 
Actual Revenue

Q1: 2%     
Q2:2%     Q3: 

1%

Q1: 2%     
Q2:2%     Q3: 

1%

Q1: 2%     
Q2:2%     Q3: 

1%

Q1: 2%     
Q2:2%     Q3: 

1%

Q1: 2%     
Q2:2%     Q3: 

1%

Turnaround time for accounts 
payable within the Deadline (in 
Calendar Days)

25 days33 days 25 days 28 days 25 days
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Program Name: SUPPORT SERVICES

Administration and ManagementActivity:
Activity Code:

The purpose of the Administration and Management activity is to provide 
administrative and managerial support to the department in order to produce 
more effective services.

This activity provides administrative and legal support for APD's executive 
managers, and responds to citizen and Council requests for assistance (CAFs).

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

Department-wide communication; 
business planning and performance 
measures development; policy and 
procedural direction and development; 
staff and Council meetings support; 
secretarial and clerical support; CAF 
processing -- complaint investigation 
and resolution; RCA processing; 
Community information sharing and 
collaboration.

Semi Core Services

 

Service Enhancements

 

EfficiencyAdministrative Cost as a 
percentage of Total Department 
Budget

$0.01 $0.01 $0.01 $0.01 $0.01

ResultPercent of CAFs submitted within 
deadline

98% 100% 100% 100% 100%

$0 $0 $0 $0Expense Refunds $0

$1,840,049 $1,772,185 $1,940,364 $239,748General Fund $239,748

$1,840,049 $1,772,185Total Requirements $1,940,364 $239,748 $239,748

13.00 13.00 12.00 10.00Civilian 10.00

5.00 5.00 5.00 6.00Sworn 6.00

18.00 18.00 17.00 16.00Full-Time Equivalents 16.00
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Program Name: SUPPORT SERVICES

Administration and ManagementActivity:
Activity Code:

Add funding for new Assistant Chief Position, $147,084; Reduce for one-time 
costs, ($1,095); add funding for attorney's fees to provide services for 
negotiating a new meet and confer agreement, $125,000; transfer contract 
management charges to Purchasing activity, ($22,000); reclass Admin 
Specialist to Planner II and transfer to Planning & Analysis($43,892); reclass 
admin specialist to GIS Analyst and transfer to Communications($38,511); 
transfer in Senior Management Assistant from PIO $77,909; Eliminate 
Administrative Senior position ($48,394); Eliminate Administrative Specialist 
position, ($33,709); Adjust sworn vacancy savings, ($1,880,763); Overtime 
increases $3,600; Other contractual services increase $90,000;  add full year 
funding for FY02 PFP, $6,290; Increase funding for insurance contribution, 
Step, Longevity and Meet and Confer increases, $84,949.

Sue Barton, Assistant Director 512-974-5000

Changes in Requirements and 
Performance Measures: 

Responsible Employee:
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Program Name: SUPPORT SERVICES

Facility ExpensesActivity:
Activity Code:

The purpose of the Facility Expenses activity is to provide planning, 
maintenance, custodial, and security for all APD facilities for the department to 
ensure operational, clean and safe facilities.

The Austin Police Department maintains its own facilities, as well as leasing 
commercial office, warehouse and other space to accomplish its goals.  In FY 
2002 approved budget, 14 custodial FTEs transfer to Financial Services.

Activity History and Description:

Activity Objective:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

EfficiencyFacility Expense Per FTE N/A $1,502 $1,466 $1,411 $1,411

EfficiencyOvertime as a percent of total 
salary costs

N/A 4.69% 9.32% 4.97% 4.97%

OutputNumber of remodeling projects 
completed

14 2 N/A 2 2

OutputTotal square feet of new facilities 13,762 26,310 26,310 26,310 26,310

OutputTotal square footage of lease space 77,723 77,723 81,066 81,066 81,066

ResultPercent of facility projects 
completed within 10% variance of 
schedule

N/A 100% N/A 100% 100%

ResultPercent of total calls that are 
emergency calls

N/A 50% 1% 5% 5%

ResultPercent satisfaction with facility 
maintenance and cleanliness

N/A 80% N/A 78% 78%

$870 $0 $220 $0Expense Refunds $0

$2,507,480 $2,925,234 $2,916,566 $2,775,099General Fund $2,775,099

$2,508,350 $2,925,234Total Requirements $2,916,786 $2,775,099 $2,775,099

25.00 13.00 13.00 10.50Civilian 10.50

6.00 6.00 6.00 6.00Sworn 6.00

31.00 19.00 19.00 16.50Full-Time Equivalents 16.50
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9FAC

Program Name: SUPPORT SERVICES

Facility ExpensesActivity:
Activity Code:

Reduce for one-time costs, ($267,235); Eliminate General Maintenance 
Supervisor position, ($49,881); Eliminate Business Process Consultant 
position, ($66,962); Eliminate 0.5 of a vacant administrative assistant position, 
($12,557); transfer funding to Technology activity for computer subscriptions, 
($50,900); increase funding for existing lease space, $89,736; Overtime 
increases $2,522; Vacancy savings decrease $16,400; Contractual services 
increase $90,000; add full year funding for FY02 PFP, $4,730; Increases for 
insurance contribution, Step, Longevity and Meet and Confer increases and 
other personnel increases, $71,850.

Assistant Chief Rick Coy 512-974-5000

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Core Services

Planning of new facilities; management 
of facility construction and repair 
projects; maintenance of existing 
facilities; grounds maintenance; and 
daily cleaning of APD facilities.

Semi Core Services

 

Service Enhancements
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Program Name: SUPPORT SERVICES

Financial Monitoring/ BudgetingActivity:
Activity Code:

The purpose of the Financial Monitoring/Budgeting activity is to produce 
financial and budgetary information and reports for the department to ensure 
appropriate allocation, utilization, and control of APD resources, in compliance 
with City and other financial policies.

This activity is responsible for preparing the department's operating and 
revenue budgets, monitoring actual performance in relation to budget, as well 
as providing timely and reliable expenditure information to program personnel.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

Five year forecast development; 
budget development (operating, grants 
and CIP) and monitoring; revenue and 
expenditure tracking; CYE 
development; performance report 

Semi Core Services

 

Service Enhancements

 

EfficiencyCost of Financial Management as a 
Percent of Total Department Budget

0.22% 0.23% 0.22% 0.31% 0.31%

ResultPercent of facility projects 
completed within 5% of established 
budget

100% 100% 100% 100% 100%

ResultPercent Variance of CYEs to Actual 
Expenditures

Q1: 2%    
Q2:2%     Q3: 

1%

Q1: 2%    
Q2:2%     Q3: 

1%

Q1: 2%    
Q2:2%     Q3: 

1%

Q1: 2%    
Q2:2%     Q3: 

1%

Q1: 2%    
Q2:2%     Q3: 

1%

ResultPercent Variance of CYEs to Actual 
Revenue

Q1: 2%     
Q2:2%     Q3: 

1%

Q1: 2%     
Q2:2%     Q3: 

1%

Q1: 2%     
Q2:2%     Q3: 

1%

Q1: 2%     
Q2:2%     Q3: 

1%

Q1: 2%     
Q2:2%     Q3: 

1%

$262,164 $0 $21,645 $0Expense Refunds $0

$348,611 $358,212 $347,946 $524,862General Fund $524,862

$610,775 $358,212Total Requirements $369,591 $524,862 $524,862

6.05 5.55 5.55 8.55Full-Time Equivalents 8.55



Police-2002-03

9BUD

Program Name: SUPPORT SERVICES

Financial Monitoring/ BudgetingActivity:
Activity Code:

Reduce for one-time costs, ($240); transfer 3 Inventory FTEs from Purchasing 
$146,236, decrease vacancy savings, $7,535; full year cost for reclasses,  
Increase funding for insurance contribution, $9,270; add full year funding for 
FY02 PFP, $3,849.

Lea Sandoz, Chief Fin. Mgr. 512-974-5000

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

development and monitoring; accounts 
receivable; petty cash handling and 
auditing; alarm permit processing, 
travel processing; space 
planning/accommodations, facility 
master planning, and management of 
facility construction.



Police-2002-03

9CPU

Program Name: SUPPORT SERVICES

Information Technology ServicesActivity:
Activity Code:

The purpose of Information Technology Support is to provide network 
interconnectivity, computer hardware and software support and information 
technology planning for the department to produce and communicate 
information.

The activity was first funded in 1976 under the Information Systems 
Department (ISD) to develop computerized systems for entering and tracking 
police information.  In 1982, APD created its own data center and staff 
independent of ISD.  In 1995, APD returned management of its computer 
systems and staff to ISD.  The General Fund monies remaining in this activity 
are used to provide department-wide telephone services and communications 
equipment.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

Services are provided by Information 
Systems Department.

Semi Core Services

 

Service Enhancements

 

EfficiencyInformation Technology Support 
Costs as a percentage of total 
departmental budget

N/A N/A N/A   

EfficiencyInformation technology support 
costs per workstation

N/A N/A N/A   

ResultPercent of information technology 
problems resolved at time of call

N/A N/A N/A   

$884 $0 $299 $0Expense Refunds $0

$928,273 $1,916,948 $1,918,709 $1,898,984General Fund $1,898,984

$59,146 $70,000 $79,429 $75,000Grants $75,000

$988,303 $1,986,948Total Requirements $1,998,437 $1,973,984 $1,973,984

0.00 0.00 0.00 0.00Full-Time Equivalents 0.00

Reduce for one time costs, ($450,294); transfer funding for computer 
subscription services from other activities, $55,130; add matching funds 
required for Local Law Enforcement Block Grant, $60,000; increase funding for 
pagers and other telephone services, $150,000; Subscriptions increase 
$53,364; Software increases $95,250.

Sue Barton, Assistant Director 512-974-5000

Changes in Requirements and 
Performance Measures: 

Responsible Employee:



Police-2002-03

9TRN

Program Name: SUPPORT SERVICES

Personnel/TrainingActivity:
Activity Code:

The purpose of the Personnel/Training activity is to provide personnel and 
safety-related activities and training opportunities for the department to recruit, 
hire, compensate, train, and retain a skilled, diversified and safe workforce in 
compliance with established policies and procedures.

This activity provides human resource services in the areas of:  employment, 
workers compensation, safety, payroll, employee relations, benefits, off-duty 
and secondary employment, civilian recruiting and classification.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

Timesheet completion and processing; 
hiring and recruiting activities; workers 
compensation claim processing; safety 
evaluations; SSPR-related activities; 
civil service promotions and transfer 
processing; PAF processing; 
grievance-related activities; secondary 
employment processing; exit 
interviews; training and facilitation; and 
employee attendance at outside 
training and related travel.

Semi Core Services

 

Service Enhancements

 

EfficiencyCost of Personnel Activity per 
Budgeted FTE

$284.53 $889.45 $510.91 $678.36 $678.36

ResultPAF error rate 1.44% 7.5% 1% 5% 5%

$0 $0 $0 $0Expense Refunds $0

$3,692,216 $4,706,817 $4,014,615 $5,646,572General Fund $5,646,572

$0 $0 $0 $0Grants $0

$3,692,216 $4,706,817Total Requirements $4,014,615 $5,646,572 $5,646,572

13.00 13.00 16.00 15.00Full-Time Equivalents 15.00

Reduce for one-time costs, ($1,954); 3 Health Services FTEs transferred from 
51A2, $227,537; transfer uniform funding to Purchasing activity, ($113); 
Decrease vacancy savings, $19.084;  Add overtime for CAD/RMS training, 
$88,296; Add funding for assessment centers, drug testing, bilingual testing, 
$80,000; Add funding for treadmill with EKG, $27,000; Eliminate Human 
Resources Assistant position, ($36,083); Increase funding for insurance 
contribution; add full year funding for FY02 PFP, $7,077; Step, Longevity and 
Meet and Confer increases, $530,000.

Paula Mehler, HR Mgr. 512-974-5000

Changes in Requirements and 
Performance Measures: 

Responsible Employee:



Police-2002-03

9PIO

Program Name: SUPPORT SERVICES

Public InformationActivity:
Activity Code:

The purpose of the Public Information activity is to provide written and verbal 
communication to the public and APD/City employees about department 
activities so they can be aware, understand, and appreciate the 
services/events offered.

The Public Information Office provides information to both internal and external 
customers and operates 24 hours a day while serving as the liaison between 
APD and the local, state, and national media.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

Solicitation of news coverage; 
research and provision of information; 

Semi Core Services

 

Service Enhancements

 

EfficiencyCost per Value of Department-
Initiated Media Coverage

N/A 0.00% 2.41% 1.96% 1.96%

OutputNumber of media calls responded to 6,805 6,500 8,334 8,000 8,000

OutputNumber of open records requests 
processed

1,049 1,000 864 1,000 1,000

OutputNumber of public requests for 
information responded to

8,414 6,500 7,752 7,500 7,500

OutputNumber of stories generated 3,540 3,500 3,556 3,600 3,600

ResultPercent of media calls responded to 
within 15 minutes

100% 100% 100% 100% 100%

ResultPercent of requests for information 
responded to

100% 95% 48% 100% 100%

$28 $0 $0 $0Expense Refunds $0

$309,622 $358,478 $346,226 $357,224General Fund $357,224

$309,650 $358,478Total Requirements $346,226 $357,224 $357,224

5.00 5.00 5.00 5.00Full-Time Equivalents 5.00



Police-2002-03

9PIO

Program Name: SUPPORT SERVICES

Public InformationActivity:
Activity Code:

Transfer from Neighborhood-based Policing Support one position reclassed 
from a Corrections Officer to Information Officer $40,675; transfer Sr. Mgmt 
Asst. from PIO to Administration & Management ($77,909); Vacancy savings 
decrease, $6,562; add full year funding for FY02 PFP; Increase for insurance 
contribution and other personnel increases, $29,418.

Paul Flaningan, PIO 974-5000

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

news releases and conferences; 
planning and coordination; open 
records requests; and development 
and maintenance of APD's Intranet 
sites.
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9PUR

Program Name: SUPPORT SERVICES

Purchasing/M/WBEActivity:
Activity Code:

The purpose of the Purchasing/M/WBE  activity is to provide technical and 
administrative services regarding purchasing contracts so the department can 
have accurate and compliant purchasing contracts.

This activity is part of APD's Financial Management Division.  All purchasing, 
accounts payable, travel, and petty cash functions are included, as well as 
central supply and equipment duties.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

Bid processing (under $5,000); 
contract administration, monitoring and 
compliance; RCA preparation for 
contract awards; technical assistance; 
payment processing.

Semi Core Services

 

Service Enhancements

 

EfficiencyCost per Transaction N/A $266.50 $258.93 $257.90 $257.90

ResultPercent of under $5,000 
competitive procurement awards to 
certified M/WBE vendors

MBE 27%, WBE 
31%

MBE: 25%       
MWE:20%

MBE: 27% 
WBE: 14%

MBE: 25% 
WBE: 20%

MBE: 25% 
WBE: 20%

ResultTurnaround time for accounts 
payable within the Deadline (in 
Calendar Days)

33 days 25 days 28 days 25 days 25 days

$5,407 $0 $7,188 $0Expense Refunds $0

$1,818,221 $1,858,600 $1,751,033 $1,931,819General Fund $1,931,819

$0 $0 $0 $0Grants $0

$1,823,628 $1,858,600Total Requirements $1,758,221 $1,931,819 $1,931,819

11.95 12.45 12.45 8.45Civilian 8.45

0.00 0.00 0.00 0.00REQ 0.00

11.95 12.45 12.45 8.45Full-Time Equivalents 8.45

Reduce for one-time costs, ($1,840); transfer funding for uniforms from various 
activities, $71,638; increase uniform budget $100,000; other contractuals and 
commodities increase $20,200; payments from other departments increase 
$22,000;  3 Inventory FTEs to Financial Monitoring & Budgeting ($146,236); 
Eliminate Stores Coordinator position ($35,397); Vacancy savings decrease, 
$12,405; Increase funding for insurance contribution and other personnel 
increases, $27,270; add full year funding for FY02 PFP, $3,179.

Lea Sandoz, Chief Fin Mgr. 512-974-5000

Changes in Requirements and 
Performance Measures: 

Responsible Employee:



Police-2002-03

9VEH

Program Name: SUPPORT SERVICES

Vehicle and Equipment MaintenanceActivity:
Activity Code:

The purpose of Fleet/Equipment and Maintenance activity is to provide  
maintenance and repair of Austin Police Department vehicles and equipment 
for the department to foster safe transportation and operations.

This activity manages APD's large fleet and all equipment used for patrol 
services on a 24 hour, seven day a week schedule.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE
2002-03

Actual Amended Estimate Proposed
2000 -01 2001-20022001-2002

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2002-032000-01 2001 -20022001 -2002

2002-03
Approved

Approved
2002-03

Core Services

Procure new vehicles and equipment; 
schedule and monitor vehicle and 
equipment maintenance; schedule and 
monitor equipment installation in 
vehicles; and provide patrol officers 
with operational supplies and 
equipment.

Semi Core Services

 

Service Enhancements

 

EfficiencyTotal department maintenance cost 
per piece of equipment (includes 
charges from inside per outside 
repair centers)

$5,375 $5,149 $5310 $4,599 $4,599

ResultPercent of units scheduled for 
preventive maintenance delivered 
to Fleet on schedule (before the 
service becomes overdue)

93% N/A 92% 95% 95%

ResultPercent of Vehicles using 
Alternative Fuel by Type of Vehicle

N/A N/A .01% .01% .01%

$240 $0 $540 $0Expense Refunds $0

$5,796,591 $7,555,265 $7,518,464 $6,016,552General Fund $6,016,552

$5,796,831 $7,555,265Total Requirements $7,519,004 $6,016,552 $6,016,552

20.00 20.00 20.00 21.00Full-Time Equivalents 21.00

Reduce for one-time costs, ($1,706,111); decrease vacancy savings, $16,861; 
decrease funding for fuel, ($100,000); transfer funding for vehicle costs from 
Neighborhood Policing activity, $93,187; increase maintenance budget for older 
vehicles used by Training Academy; $104,000; Admin Specialist from OCD 
$38,511; Increase funding for insurance contribution; add full year funding for 
FY02 PFP, $6,257.

Assistant Chief Rick Coy 512-974-5000

Changes in Requirements and 
Performance Measures: 

Responsible Employee:
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