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Emergency Medical Services






Emergency Medical Services — 2009-10

Emergency .
o Professional -
. Communications ) Billing Support
Operations . Practice and . .
and Operations Services Services
Standards
Support
4 N (" ( . . h
Emergency Community CPR / First Aid ] Billing Administration
Services Partnerships and . Servi & Management
. . ervices \
Special Events e
Performance \ 4 _ _
N Management Financial
Emergency L Monitoring/
Communications ) Budgeting
-
N Staff
Safety Development ( Information )
7\ Technology
Support
\§ PP J
( N\
Personnel/
Training
- J
Office of the Transfers &
Medical Other P10/ .
Director Requirements Community
Services
J
N
Office of the Other purchasing/ )
Medical Requirements uI\;I(;V\{/Egg
Director g )
LEGEND= Program [ Activity }
2007-08 2008-09 2008-09 2009-10 2009-10
Actual Amended  Estimated Proposed  Approved
Revenue $22,516,868 $23,227,252 $23,427,846 $26,915,982 $26,915,982
Expenditures $41,998,958 $44,521,480 $43,338,718 $43,159,280 $43,408,892
Full-time Equivalents (FTEs) -
Uniformed 392.00 386.00 386.00 383.00 383.00
Full-time Equivalents (FTES) -
Non-Uniformed 72.00 78.00 78.00 84.00 84.00

* Footnote: In addition to the amount shown above, the FY 2009-10 Approved Budget also includes $368,395 for capital and critical

one-time costs.



Emergency Medical Services - 2009-10

Program: BILLING SERVICES

Program Objective: The purpose of the Billing Services Program is to provide billing services for the EMS

Department, to extend patient care and reduce the cost of EMS operations.
Program Result Measure:

Twelve-Month Collection Rate Percentage on Patient Bills

&0.00
51,64 53.00 52.72
<0.00
20.00
o.oo
Actual Amended Estimated Proposed Approved
2007-08 2008-09 2008-09 2009-10 2009-10
2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Actual Amended Estimated Proposed Approved
Twelve-Month Collection Rate 51.64 53 52.72 43 43

Percentage on Patient Bills

List of Activities (Includes all Funding Sources)

2007-08 2007-08 2008-09 2008-09 2008-09 2008-09 2009-10 2009-10  2009-10 2009-10

Activity Name Actual FTE Amended FTE Estimated FTE Proposed FTE Approved FTE
Billing Services $1,148,301  19.00 $1,368,454  18.00 $1,217,700  18.00 $1,291,247 18.00  $1,296,561  18.00
Total $1,148,301  19.00 $1,368,454  18.00 $1,217,700  18.00 $1,291,247 18.00  $1,296,561  18.00



Emergency Medical Services - 2009-10

Activity:
Activity Code:

Program Name:

Billing Services
5BLS

BILLING SERVICES

Activity Objective:

The purpose of the Billing Services activity is to facilitate insurance
reimbursement, offer payment plans, and manage medical records for the EMS
Department, to extend patient care and reduce the cost of EMS operations.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $1,148,301 $1,368,454  $1,217,700  $1,291,247 $1,296,561

Full-Time Equivalents: 19.00 18.00 18.00 18.00 18.00

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Cost per Patient Bill Efficiency 16.72 18.51 17.37 18.18 18.26
Number of Patients Billed Output 68,508 73,940 70,550 71,000 71,000
Average Number of Accounts Result 225 244 80 100 100
Pending Response to Insurance

or Patient Correspondence

Average time from delivery of Result 46 14 40 14 14
service to issuance of patient bill

(in days)

Percentage of Total Patient Result 1.96 1.80 1.22 1.60 1.60
Accounts with Private Insurance

Appeals

Percentage of Total Patient Result 35.66 45 37.18 45 45
Revenue from Private Insurance

Companies

Total Ground Ambulance Revenue Result 11,752,021 11,613,000 11,845,602 15,500,000 15,500,000
Received

Twelve-Month Collection Rate Result 51.64 53 52.72 43 43

Percentage on Patient Bills

Services of the Activity:
Core Services:

Semi Core Services:

Other Services:

Customer Service; Data Entry; Research and Collections; Billing; Medical
Records Management

N/A
N/A



Emergency Medical Services - 2009-10

Program:

Program Objective:

Program Result Measure:

EMERGENCY COMMUNICATIONS & OPS. SUPPORT

The purpose of Emergency Communications and Operations Support is to provide
effective and efficient 911 call triage for incoming 911 requests for EMS assistance,
dispatch the appropriate response, and provide pre-arrival instructions to the caller and
coordinate interagency response as necessary; and to provide support to Operations by

promoting partnerships to promote life, health, and safety through public education at
special events.

Number of preventable vehicle accidents per 10,000 miles driven

Actual Amended Estimated  Proposed Approved
2007-08 2008-09 2008-09 2009-10 2009-10
2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Actual Amended Estimated Proposed Approved
Number of preventable vehicle 0.12 0.35 0.30 0.30 0.30
accidents per 10,000 miles driven
List of Activities (Includes all Funding Sources)
2007-08 2007-08 2008-09 2008-09 2008-09 2008-09 2009-10 2009-10 2009-10 2009-10
Activity Name Actual FTE Amended FTE Estimated FTE Proposed FTE Approved FTE
Community $0 0.00 $0 0.00 $0 0.00 $345,075 3.00 $348,842 3.00
Partnerships and
Special Events
Emergency $3,113,480 46.00 $4,523,180 59.00 $4,446,955 59.00 $4,008,697 55.00 $4,037,921 55.00
Communications
Safety $370,324 5.00 $252,939 3.00 $236,034 3.00 $246,874 3.00 $246,874 3.00
Total $3,483,804 51.00 $4,776,119 62.00 $4,682,989 62.00 $4,600,646 61.00 $4,633,637 61.00



Emergency Medical Services - 2009-10

Activity:
Activity Code:

Program Name:

Community Partnerships and Special Events

3CPE

EMERGENCY COMMUNICATIONS & OPS. SUPPORT

Activity Objective:

The purpose of the Community Partnerships and Special Events activity is to
improve health, prevent injuries, and reduce iliness through public education and
to provide coordination of EMS services at special events.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $0 $0 $0 $345,075 $348,842

Full-Time Equivalents: 0.00 0.00 0.00 3.00 3.00

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Community Partnerships cost per Efficiency New Meas New Meas New Meas 10.46 10.57
number of people reached by

ATCEMS public education

programs

Number of public education and Output New Meas New Meas New Meas 50 50
community injury prevention events

attended by ATCEMS

Number of child safety seat events  Output New Meas New Meas New Meas 16 16
aided by ATCEMS

Total unit hours for special events  Output New Meas New Meas New Meas 4,000 4,000
Number of people reached with Result New Meas New Meas New Meas 33,000 33,000
ATCEMS public education

programs

Number of motor vehicle child Result New Meas New Meas New Meas 6 6

deaths (ages 1 - 17)

Services of the Activity:
Core Services:

Semi Core Services:

Other Services:

Coordination with existing public health and human services agencies to provide
public education through outreach at special events.

Provide coordination of EMS services at special events as requested.

N/A



Emergency Medical Services - 2009-10

Activity:
Activity Code:

Program Name:

Emergency Communications

3CMN

EMERGENCY COMMUNICATIONS & OPS. SUPPORT

Activity Objective:

The purpose of Emergency Communications is to provide effective and efficient
call triage for incoming 9-1-1 requests for EMS assistance, dispatch the
appropriate emergency response, pre-arrival instructions when necessary and

interagency response coordination to all users to facilitate rapid access to care.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $3,113,480 $4,523,180  $4,446,955  $4,008,697 $4,037,921

Full-Time Equivalents: 46.00 59.00 59.00 55.00 55.00

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Communications cost per EMS Efficiency 26.64 33.27 39.70 36.43 36.69
response

Number of 911 calls received Output 108,478 123,268 116,000 122,000 122,000
EMS Communications Center Result 65 65 65 65 65
average call processing time (in

seconds)

Percent of calls answered by EMS  Result 94 95 95 95 95

Communications in less than 10

seconds

Services of the Activity:
Core Services:

Semi Core Services:

Other Services:

911 Call Processing/Triage; Dispatching emergency services; Pre-Arrival
self-help instructions; Coordination of inter-agency responses

N/A
N/A



Emergency Medical Services - 2009-10

Activity: Safety
Activity Code: 4SAF
Program Name: EMERGENCY COMMUNICATIONS & OPS. SUPPORT
Activity Objective: The purpose of the Safety activity is to provide the resources and processes

necessary to participants in the Austin/Travis County EMS System in order to
reduce the personal and system impact from vehicle accidents, personal injury,
and exposure to infectious diseases.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $370,324 $252,939 $236,034 $246,874 $246,874

Full-Time Equivalents: 5.00 3.00 3.00 3.00 3.00

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
On-the-Job Injury (OJI) Cost per Efficiency 269 175 150 175 175
FTE

Number of employee injuries Output 155 165 156 170 170
A/TCEMS staff exposed to Result 0.24 0.22 0.22 0.22 0.22

infectious diseases per 1,000
patients served

Infection control/safety training Result New Meas 210 210 180 180
contact hours completed

Number of preventable vehicle Result 0.12 0.35 0.30 0.30 0.30
accidents per 10,000 miles driven

Services of the Activity:

Core Services: Surveillance; Immunization Program; Post-exposure care, treatment and
follow-up; Providing infection control/safety specifications for EMS
vehicles/stations; Safety Incentive Program; Infection control training

Semi Core Services: Accident investigations/Vehicle Accident Review Board In-House (VARB);
Safety training

Other Services: N/A



Emergency Medical Services - 2009-10

Program: OFFICE OF THE MEDICAL DIRECTOR

Program Objective: The purpose of the Office of the Medical Director program is to provide comprehensive
medical oversight, credentialing standards, infection control programs, training and
quality assurance coordination and program development for ATCEMS system providers
and to promote community awareness in order to assure the public's health and safety.

Program Result Measure:

Percent of patients with cardiac arrest from cardiac causes delivered to an appropriate

medical facility with a pulse

100
&7
31.00
a3 29.50 25 00 29.00 29.00
1}
Actual Amended Estimated  Proposed Approved
2007-08 2008-09 2008-09 2009-10 2009-10
2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Actual Amended Estimated Proposed Approved
Percent of patients with cardiac 31 29.50 25 29 29

arrest from cardiac causes
delivered to an appropriate
medical facility with a pulse

List of Activities (Includes all Funding Sources)

2007-08 2007-08 2008-09 2008-09 2008-09

2008-09 2009-10 2009-10  2009-10 2009-10

Activity Name Actual FTE Amended FTE Estimated FTE Proposed FTE Approved FTE
Office of the $1,011,680 8.00 $1,264,262 8.00 $1,127,233 8.00 $1,254,052 8.00 $1,254,229 8.00
Medical Director

Total $1,011,680 8.00 $1,264,262 8.00 $1,127,233 8.00 $1,254,052 8.00 $1,254,229 8.00



Emergency Medical Services - 2009-10

Activity: Office of the Medical Director

Activity Code: 6MMD

Program Name:

OFFICE OF THE MEDICAL DIRECTOR

Activity Objective:

The purpose of the Office of the Medical Director is to provide comprehensive

medical oversight, credentialing standards, infection control programs, training
and quality assurance coordination and program development for ATCEMS

system providers and to promote community awareness in order to assure the
public's health and safety.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $1,011,680 $1,264,262 $1,127,233  $1,254,052 $1,254,229

Full-Time Equivalents: 8.00 8.00 8.00 8.00 8.00

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Office of the Medical Director cost  Efficiency 463 522 501.99 557.35 557.44
per system-credentialed provider

Number of system-credentialed Output 2,028 2,264 2,075 2,100 2,100
providers

Number of physician-delivered Output 15 60 20 60 60
education hours provided to

A/TCEMS system

A/TCEMS system personnel Result New Meas 0.57 0.40 0.45 0.45
exposed to infectious diseases

per 1,000 patients served

Percent of patients with cardiac Result 10 8 11 10.50 10.50
arrest from cardiac causes

discharged from the hospital alive

Percent of patients with cardiac Result 31 29.50 25 29 29

arrest from cardiac causes
delivered to an appropriate
medical facility with a pulse

Services of the Activity:
Core Services:

Medical Oversight; Provider Credentialing; Credentialing Standards;

Training; Infection Control; Quality Assurance; System Coordination;
Public Education

Semi Core Services: N/A

Other Services: N/A



Emergency Medical Services - 2009-10

Program: OPERATIONS

Program Objective: The purpose of the Operations program is to provide emergency communication
services, ground and air emergency ambulance response, standby support, and special

rescue services to the community in order to preserve life, improve health and promote
safety.

Program Result Measure:

Total number of EMS responses (number of units dispatched)

200,000

116,207 00 123,000.00

112,000.00 110,000.00 110,000.00

100,000

Actual Amended Estimated Proposed Approved

2007-08 2008-09 2008-09 2009-10 2009-10
2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Actual Amended Estimated Proposed Approved
Total number of EMS responses 116,897 123,000 112,000 110,000 110,000

(number of units dispatched)

List of Activities (Includes all Funding Sources)

2007-08 2007-08 2008-09 2008-09 2008-09 2008-09 2009-10 2009-10  2009-10 2009-10
Activity Name Actual FTE Amended FTE Estimated FTE Proposed FTE Approved FTE

Emergency $33,146,683 347.00 $32,648,449 314.00 $30,724,400 314.00 $30,039,418 301.00 $30,201,370 301.00
Services

Total $33,146,683 347.00 $32,648,449 314.00 $30,724,400 314.00 $30,039,418 301.00 $30,201,370 301.00

10



Emergency Medical Services - 2009-10

Activity:
Activity Code:

Program Name:

Emergency Services
3FLD

OPERATIONS

Activity Objective:

Requirements and FTEs
from all funding sources

The purpose of Emergency Services is to provide emergency ground ambulance
response throughout the community, specialized rescues, training for public

safety personnel, and specialized standby EMS services (dedicated ambulance

on site for events) within Travis County in order to preserve life, improve health and
promote safety.

2007-08 2008-09 2008-09 2009-10 2009-10
Actual Amended Estimated Proposed Approved

Total Requirements:

$33,146,683 $32,648,449 $30,724,400 $30,039,418 $30,201,370

Full-Time Equivalents:

347.00 314.00 314.00 301.00 301.00

Activity
Performance Measures:

2007-08 2008-09 2008-09 2009-10 2009-10
Type: Actual Amended Estimated Proposed Approved

Emergency Services cost per
response

EMS Efficiency 267 238 280.58 269.89 271.36

Number of ground patient
transports

Output 55,738 59,123 54,500 54,900 54,900

Total number of EMS responses Output 116,897 123,000 112,000 110,000 110,000

(number of units dispatched)

Average time in minutes from
receipt of call by EMS

Result 36.23 33.63 33.63 33.50 33.50

Communications to delivery of

trauma alert patients at
appropriate medical facility

Average time in minutes from
receipt of call by EMS

Result New Meas New Meas New Meas 37 37

Communications to delivery of
stroke alert patient at appropriate

medical facility

Average time in minutes from
receipt of call by EMS

Result New Meas 45.30 40 40 40

Communications to delivery of
cardiac (STEMI alert) patients to

appropriate facility

Percent customer satisfaction with  Result 98 95 98 95 95

Emergency Services on EMS
administered survey

Percent of potentially life

Result 87 90 89.68 90 90

threatening calls responded to in
less than 10 minutes (city only)

11



Emergency Medical Services - 2009-10

Percent of life threatening (priority ~ Result New Meas New Meas New Meas 80
one) calls responded to in 8

minutes and 59 seconds or less

system-wide (city and county)

80

Services of the Activity:

Core Services: Emergency response in Austin / Travis County; Rescue; Bio-terror medical
response; Hazardous materials medical support; Multi-casualty and incident
management training; Response to ground, high angle, water and other
specialized rescues; Bike medics; Tactical paramedics (SWAT team support);
Standby support services

Semi Core Services: N/A

Other Services: N/A

12



Emergency Medical Services - 2009-10

Program:

Program Objective:

Program Result Measure:

PROFESSIONAL PRACTICE AND STANDARDS

The purpose of the Professional Practice and Standards program is to provide training
and certification for health care professionals and to promote community awareness to
individuals in order to assure the public's health and safety.

Number of students successfully completing training (CPR, AED, First Aid, and Instructor)
through courses taught directly by the Austin-Travis County EMS CPR program

4,000

2,000

1.621.00

Actual

24500.00

2,000.00 2,000.00
1,550.00

Amended Estimated Proposed Approved

2007-08 2008-09 2008-09 2009-10 2009-10

2007-08 2008-09 2008-09 2009-10 2009-10

Performance Measures: Actual Amended Estimated Proposed Approved
Number of students successfully 1,681 2,500 1,550 2,000 2,000
completing training (CPR, AED,
First Aid, and Instructor) through
courses taught directly by the
Austin-Travis County EMS CPR
program
List of Activities (Includes all Funding Sources)

2007-08 2007-08 2008-09 2008-09 2008-09 2008-09 2009-10 2009-10  2009-10 2009-10
Activity Name Actual FTE Amended FTE Estimated FTE Proposed FTE Approved FTE
CPR/ First Aid $165,505 1.00 $179,438 2.00 $160,255 2.00 $166,605 2.00 $168,758 2.00
Performance $905,218 8.00 $1,201,213 11.00 $1,147,943 11.00 $864,378 11.00 $873,855 11.00
Management
Staff $1,768,177  19.00 $2,221,970 30.00 $2,506,954 28.00 $2,716,705 34.00 $2,653,394  34.00
Development
Total $2,838,900 28.00 $3,602,621  43.00 $3,815,152  41.00 $3,747,688 47.00 $3,696,007  47.00
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Emergency Medical Services - 2009-10

Activity:
Activity Code:

Program Name:

CPR / First Aid
4CPR

PROFESSIONAL PRACTICE AND STANDARDS

Activity Objective:

The purpose of the CPR/First Aid activity is to provide and coordinate CPR and
Automated External Defibrillation (AED) and First Aid training to lay persons and
professionals so they can assist in the preservation of life and safety for others.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $165,505 $179,438 $160,255 $166,605 $168,758

Full-Time Equivalents: 1.00 2.00 2.00 2.00 2.00

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Net cost per student taught or Efficiency 13 12.50 12.60 12.32 12.59

overseen by CPR/First Aid activity

Number of students successfully Output 1,681 2,500 1,550 2,000 2,000
completing training (CPR, AED,
First Aid, and Instructor) through

courses taught directly by the

Austin-Travis County EMS CPR

program

Number of students successfully Output 5,339 6,500 5,000 6,000 6,000
completing training (CPR, AED,
First Aid, and Instructor) under the

auspices of the Austin-Travis
County EMS CPR program

Percent of Cardiac Arrest Patients  Result 29 28 42 42

Receiving Bystander CPR

42

Services of the Activity:
Core Services:

Semi Core Services:

Other Services:

N/A

N/A

CPR Classes; First Aid Classes; AED Classes; Overseeing the administration
of the off-site training programs
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Emergency Medical Services - 2009-10

Activity:
Activity Code:

Program Name:

Performance Management
4QAS
PROFESSIONAL PRACTICE AND STANDARDS

Activity Objective:

The purpose of the Performance Management activity is to oversee the daily

clinical performance of the department, thoroughly and objectively investigate any
concern or inquiry about our clinical practice and to work with all areas of the
department to continually improve knowledge and performance.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $905,218 $1,201,213 $1,147,943 $864,378 $873,855

Full-Time Equivalents: 8.00 11.00 11.00 11.00 11.00

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Total Performance Management Efficiency New Meas New Meas New Meas 432 436.93
cost per clinical incident review

Total number of clinical incident Output New Meas New Meas New Meas 2,000 2,000
reviews conducted

Average Medical Priority Case Result 98 95 95 98.80 98.80

Review scores

Services of the Activity:
Core Services:

Semi Core Services:

Other Services:

Medical Inquiry; Clinical performance assessment; Collection of
system/individual performance data; Clinical Operating Guidelines development;
Implementation and testing; Credentialing assessment

Research and development (medical standards and drugs); Improve clinical
performance of system and individuals

N/A
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Emergency Medical Services - 2009-10

Activity:
Activity Code:

Program Name:

Staff Development

4ACA

PROFESSIONAL PRACTICE AND STANDARDS

Activity Objective:

The purpose of the Staff Development activity is to provide new employee training,
continuing education, and staff development for the EMS Department in order to
produce and maintain competent field and communications personnel.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $1,768,177 $2,221,970  $2,506,954 $2,716,705 $2,653,394

Full-Time Equivalents: 19.00 30.00 28.00 34.00 34.00

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Overtime cost per continuing Efficiency 60.40 60 59.45 59.45 59.45
education contact hour

Continuing Education contact Output New Meas 14,400 10,266 10,300 10,300
hours completed by uniformed

staff

Total hours of continuing Output 10,672 10,000 10,000 10,000 10,000
education training offered in all

areas

Average duration of clearance to Result 25 24.60 25 24 24
practice in the EMS system at the

Advanced Life Support level (in

weeks)

Percentage of cadets credentialed  Result 83 95 95 95 95
to independent duty

Turnover rate of uniformed staff Result 2 2 1 1 1

who have been cleared to practice

for at least one year

Services of the Activity:
Core Services:

Semi Core Services:

Other Services:

Academy coordination and instruction; Cadet supervision; Integration of Cadet
into clearance process; National Standards Training; Clearance to Practice
process; Continuing Education; Certification/re-certification; Field Training
Officer coordination

N/A
N/A
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Emergency Medical Services - 2009-10

Program: SUPPORT SERVICES

Program Objective: The purpose of the Support Services program is to provide operational support to the
department so they have the necessary tools to perform their jobs.

Program Result Measure:

Employee Turnover Rate

Actual Amended Estimated Proposed Approved
2007-08 2008-09 2008-09 2009-10 2009-10
2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Actual Amended Estimated Proposed Approved
% of under 5,000 competitive 19 No Data 4.01 No Goal No Goal
procurement awards to certified
MBE vendors
% of under 5,000 competitive 54 No Data 41.81 No Goal No Goal
procurement awards to certified
WBE vendors
Average number of uniformed New Meas 0 34 20 20
vacancies
Employee Turnover Rate 9 5 6 5 5
Lost Time Injury Rate Per the 141 3 2.50 2.50 2.50
Equivalent of 100 Employees
Number of Analytical and New Meas New Meas New Meas 8,947 8,947
Performance Reports Produced
Number of uniformed applicants 222 0 271 310 310
processed by EMS recruiting
Number of uniformed staff hired New Meas 0 25 26 26
Sick leave hours used per 1,000 33.94 34 33 30 30

hours
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Emergency Medical Services - 2009-10

List of Activities (Includes all Funding Sources)

2007-08 2007-08 2008-09 2008-09 2008-09 2008-09 2009-10 2009-10 2009-10 2009-10
Activity Name Actual FTE Amended FTE Estimated FTE Proposed FTE Approved FTE
Administration &  $826,374 7.00 $501,434 5.00 $471,505 5.00 $526,818 4.00 $530,586 4.00
Management
Financial $308,218 4.00 $319,251 4.00 $320,648 4.00 $313,807 4.00 $316,499 4.00
Monitoring /
Budgeting
Information $147,724 1.00 $419,285 4.00 $434,204 5.00 $563,773 5.00 $567,540 5.00
Technology
Support
PIO / Community ~ $98,716 1.00 $100,074 1.00 $110,175 1.00 $95,190 1.00 $96,804 1.00
Services
Personnel / $551,485 7.00 $698,463 10.00 $675,316 11.00 $631,202 10.00 $635,193 10.00
Training
Purchasing / $419,765 3.00 $454,381 8.00 $540,014 8.00 $517,828 8.00 $522,855 8.00
MBE/WBE
Total $2,352,283  23.00 $2,492,888 32.00 $2,551,862 34.00 $2,648,618 32.00 $2,669,477 32.00
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Emergency Medical Services - 2009-10

Program:

TRANSFERS & OTHER REQUIREMENTS

Program Objective: The purpose of the Transfers & Other Requirements program is to account for transfers
and other departmental requirements at the fund or agency level.

Graph Not Applicable

Measures Not Applicable

List of Activities (Includes all Funding Sources)

2007-08 2007-08 2008-09

2008-09 2008-09 2008-09 2009-10 2009-10 2009-10 2009-10
Activity Name Actual FTE Amended FTE Estimated FTE Proposed FTE Approved FTE
Other $165,668 0.00 $475,267 0.00 $129,609 0.00 $131,433 0.00 $131,433 0.00
Requirements
Total $165,668 0.00 $475,267 0.00 $129,609 0.00 $131,433 0.00 $131,433 0.00
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Fire — 2009-10

Fire/Emergency Operations Emergency One Stop Support
Response Support Prevention Shop Services
(" /" ] K o e .. .
Combat Engineering & Building Administration ]
 Operations Mask/Operatlons Inspection Inspection _ & Management
p L Research Services - —
AFR Y, ] A Facility
- — - Commercial Expenses
| Bergstrom Commun!catlons Investigations Building Plan ;
L Section L Review ) Financial
, . ) Monitoring/
i Public 4 N :
Educaponal Ed ) Land Use Budgeting
Services ucation ,
Review - - \
Transfers & - J Information
Other Planning and bermit Cent Technology
Requirements || Research [ ermit Lenter J L Support )
N -~ ~
cher [ Recruiting ] Pers_or_mel/
Requirements Training
/
(" )
[ o Safelty ] P10/Community
perations .
Services
Wellness burchasing/
Center urchasing
L MBE/WBE
([ Vehicle/
Equipment
Maintenance
LEGEND= Programs [ Activities
2007-08 2008-09 2008-09 2009-10 2009-10
Actual Amended Estimated Proposed Approved
Revenue $1,288,001  $1,210,340  $1,210,340  $1,130,239  $1,130,239

Requirements
Full-time Equivalents (FTES)

$114,680,776 $121,259,868 $119,241,542 $120,182,911 $120,238,063

Sworn 1079.00 1079.00 1079.00 1074.00 1074.00
Civilian 67.00 67.00 67.00 67.00 67.00
Non-Sworn Cadet

Positions (Unfunded) 60.00 60.00 60.00 60.00 60.00

*Footnote: In addition to the amount shown above, the FY 2009-10 Approved Budget also includes $8,200 for capital and critical one-time
costs.
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Fire - 2009-10

Program: EMERGENCY PREVENTION

Program Objective: Emergency Prevention works to prevent fire and loss of property and life through
hazardous material permit issuance and control, code compliance, and thorough fire
inspections. The division also investigates arson.

Program Result Measure:

Number of fire deaths per 100,000 population in the past 12 months

1.00
0.80
0.450
0.3
o.oo
Actual Amended Estimated  Proposed Approved
2007-08 2008-09 2008-09 2009-10 2009-10
2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Actual Amended Estimated Proposed Approved
Number of fire deaths per 0.13 0.80 0.80 0.77 0.77
100,000 population in the past 12

months

List of Activities (Includes all Funding Sources)

2007-08 2007-08 2008-09 2008-09 2008-09 2008-09 2009-10 2009-10  2009-10 2009-10

Activity Name Actual FTE Amended FTE Estimated FTE Proposed FTE Approved FTE
Engineering and $2,454,745  14.00 $2,082,963 16.25 $2,082,963 16.25 $2,054,148 16.25  $2,056,950 16.25
Inspection

Services

Investigations $1,744,967 14.00 $1,753,696 14.00 $1,753,696 14.00 $1,675,535 13.00 $1,677,150 13.00
Public Education  $423,992 3.00 $475,256 4.00 $475,256 4.00 $475,348 4.00 $475,348 4.00
Total $4,623,703  31.00 $4,311,915 34.25 $4,311,915 34.25 $4,205,031 33.25  $4,209,448 33.25
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Fire - 2009-10

Activity: Engineering and Inspection Services
Activity Code: 4PLN
Program Name: EMERGENCY PREVENTION
Activity Objective: The purpose of Engineering and Inspection Services is to provide Code Inspection

services to AFD members and people in the Austin service area so they can have
a fire safe environment.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $2,454,745 $2,082,963  $2,082,963  $2,054,148 $2,056,950

Civilian 2.25 2.25 2.25 2.25 2.25

Sworn 11.75 14.00 14.00 14.00 14.00

Full-Time Equivalents: 14.00 16.25 16.25 16.25 16.25

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Cost recovery per hour of shop Efficiency New Meas New Meas New Meas No Goal No Goal
drawing review

Net cost per inspection conducted  Efficiency 117 90 119 120 120
by Prevention inspectors

Commercial/industrial fire risk Result 1 1.50 2 1.50 1.50
indicator in Austin (annualized)

Percent of multi-family residential Result 91 90 91 90 90
fires confined to room of origin

Percent of structure fires confined Result 84 77 80 80 80
to room of origin

Residential fire risk index for Result 1 1.50 1.50 1.50 1.50

multi-family residences in Austin
(annualized)

Services of the Activity:

Core Services: Inspections/Code Compliance; In-Service Inspections/In-Service Support;
Records Management/Performance Reporting; Development Services; Design
Review and Design Assistance; Inspections and Testing Services; Emergency
Response Assistance

Semi Core Services: Public Education/Community Relations; Special Projects & Assignments

Other Services: N/A
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Fire - 2009-10

Activity:
Activity Code:

Program Name:

Investigations
4ARS

EMERGENCY PREVENTION

Activity Objective:

The purpose of the Investigations activity is to provide fire cause determination to

AFD members, the judicial system and people in the Austin service area in order
to prevent fire occurrences.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $1,744,967 $1,753,696  $1,753,696  $1,675,535 $1,677,150

Civilian 1.00 1.00 1.00 1.00 1.00

Sworn 13.00 13.00 13.00 12.00 12.00

Full-Time Equivalents: 14.00 14.00 14.00 13.00 13.00

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Cost per case investigated Efficiency 6,098 4,676 5,841 4,651 4,655
Average number of personnel Output 9 9 7.40 9 9
hours spent per investigation

Total number of fires formally Output 286 360 300 360 360
investigated

Percent of arson cases cleared by  Result 31 33 41 33 33
arrest

Percent of formally investigated Result 84 90 82 90 90

fires where the cause is identified

Services of the Activity:
Core Services:

Semi Core Services:

Other Services:

Incident Investigations; Photography; Records Management; Public
Education/Arson Abatement

Legal Liaison; Training

N/A
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Activity: Public Education

Activity Code: 4PUB

Program Name:

EMERGENCY PREVENTION

Activity Objective:

The purpose of the Public Education activity is to provide fire prevention through

education to AFD members and to the citizens in the Austin service area so they
can effectively and proactively take steps to reduce the loss of life and property.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $423,992 $475,256 $475,256 $475,348 $475,348

Civilian 0.00 0.00 0.00 0.00 0.00

Sworn 3.00 4.00 4.00 4.00 4.00

Full-Time Equivalents: 3.00 4.00 4.00 4.00 4.00

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Cost per person reached with Efficiency 2.67 3.17 2.38 3.17 3.17
public education programs

Total number of people reached Output 158,151 150,000 200,000 150,000 150,000
with Public Education programs

Number of fire deaths per 100,000 Result 0.13 0.80 0.80 0.77 0.77
population in the past 12 months

Number of fire deaths in the past Result 1 6 6 6 6
12 months

Percent of total students improving  Result 76 70 85 70 70

scores on safety education tests
after program participation

Services of the Activity:
Core Services:

Semi Core Services:

Other Services: N/A
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Fire - 2009-10

Program: FIRE / EMERGENCY RESPONSE

Program Objective: Fire / Emergency Response controls and extinguishes fires in the least possible amount

of time and with the least possible loss of life or property damage and also provides
emergency medical first response.

Program Result Measure:

Percent return of spontaneous circulation after application of Automated External
Defibrillators

100

&7

2.00 40,00 40,00 40,00 40,00
a3
1}
Actual Amended Estimated  Proposed Approved
2007-08 2008-09 2008-09 2009-10 2009-10
2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Actual Amended Estimated Proposed Approved
Percent return of spontaneous 42 40 40 40 40

circulation after application of
Automated External Defibrillators

List of Activities (Includes all Funding Sources)

2007-08 2007-08 2008-09 2008-09 2008-09 2008-09 2009-10 2009-10  2009-10 2009-10

Activity Name Actual FTE Amended FTE Estimated FTE Proposed FTE Approved FTE
AFR Bergstrom $4,116,660  34.00 $4,470,767  34.00 $4,281,649  34.00 $4,406,114 34.00 $4,406,114  34.00
Combat $93,654,988 1,001.00 $97,189,586 1,000.00 $96,846,127 1,000.00 $98,556,1341,001.00 $98,566,216 1,001.00
Operations

Total $97,771,648 1,035.00 $101,660,353 1,034.00 $101,127,776 1,034.00 $102,962,2481,035.00 $102,972,330 1,035.00

26



Fire - 2009-10

Activity:
Activity Code:

Program Name:

AFR Bergstrom

2AFR

FIRE / EMERGENCY RESPONSE

Activity Objective:

The purpose of Air/Fire/Rescue (AFR) Bergstrom is to provide firefighting, rescue,
and first responder medical operations along with fire prevention services for the
City's Austin-Bergstrom International Airport to air travelers and clients of the
aviation industry so they can be provided with an acceptable level of emergency
services and response.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $4,116,660 $4,470,767 $4,281,649  $4,406,114 $4,406,114

Civilian 0.00 0.00 0.00 0.00 0.00

Sworn 34.00 34.00 34.00 34.00 34.00

Full-Time Equivalents: 34.00 34.00 34.00 34.00 34.00

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Cost per passenger Efficiency 0.48 0.50 0.57 0.57 0.57
Number of AFR responses Output 714 710 679 665 665
Total number of passengers Output 9,134,973 9,445,000 8,039,000 8,279,000 8,279,000
Average timed run, in seconds, for Result 163 164 170 169 169
the last-arriving unit showing agent

during emergency drills

Average timed run, in seconds, for  Result 146 151 151 150 150

the first-arriving unit showing agent

during emergency drills

Services of the Activity:
Core Services:

Semi Core Services:

Other Services:

Emergency Responses; Fire Inspections; Training Activities

N/A
N/A
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Activity:
Activity Code: 2CBT

Program Name:

Combat Operations

FIRE / EMERGENCY RESPONSE

Activity Objective:

possible amount of time and with the least possible loss of life or property
damage. In addition, the division provides emergency rescue response to those
incidents requiring highly specialized and technical rescue equipment, knowledge
and skills; medical first response; and response to incidents involving hazardous

The purpose of Combat Operations is to control and extinguish fires in the least

materials.
Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10
from all funding sources Actual Amended Estimated Proposed Approved
Total Requirements: $93,654,988 $97,189,586 $96,846,127 $98,556,134 $98,566,216
Civilian 12.00 11.00 11.00 11.00 11.00
Sworn 989.00 989.00 989.00 990.00 990.00
Full-Time Equivalents: 1,001.00 1,000.00 1,000.00 1,001.00 1,001.00
Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Cost per unit dispatched to alarms  Efficiency 876 861 887 883 883
Number of individuals assisted Output 593 90 325 325 325
during large-scale incidents by the
Community Services Group
Number of medical first responder  Output 54,797 58,790 53,150 54,350 54,350
calls
Number of displaced households Output 48 45 85 45 45
assisted by the Community
Services Group
Total number of incidents Output 76,347 80,600 75,500 77,200 77,200
responded to by Operations units
Percent of emergency incidents Result 70 69 72 72 72
with a dispatch to arrival time of 5
minutes or less
Percent of emergency incidents Result 84 80 84 85 85
where the amount of time between
call receipt and the arrival of AFD
units is 8 minutes or less
Percent of EMS Priority 1 calls with Result 59 57 60 60 60
AFD arrival within 6 minutes of call
receipt
Percent return of spontaneous Result 42 40 40 40 40

circulation after application of
Automated External Defibrillators
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Services of the Activity:

Core Services:

Semi Core Services:

Other Services:

Fire Response, Medical First Responder, Rescue Response; Hazardous
Materials Mitigation; Daily Apparatus Check & Station Cleanup; SCBA Daily
Check & Monthly Inspection; Territory Exams, Company Schools,
Multi-Company Dirills; Post Incident Analysis, Hydrant Testing, Homeland
Security; Task Force; Firefighter Continuing Education; Medical Continuing
Education; Special Operations Continuing Education; Captain Schools

Community Service Group; Pre-Incident Surveys; In-Service Fire Inspections;
Home Hazard Assessments; Smoke Detector Installations; Life Safety Day;
Community Collection/Distribution Centers; B-PAD Raters; Physical Fithess
Assessments; Personnel Development Evaluations

N/A
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Program: ONE STOP SHOP

Program Objective: The purpose of the One Stop Shop is to consolidate the process of land development
permitting and assistance into a single location in order to create a more efficient
development process for the community.

Program Result Measure:

Percent of inspections performed within 24 hours of request

100 46.00 a5.00 a5.00 a5.00

&7

a3
1]
Actual Amended Estimated Proposed Approved
2007-08 2008-09 2008-09 2009-10 2009-10
2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Actual Amended Estimated Proposed Approved
Percent of inspections performed 96 95 90 95 95

within 24 hours of request

List of Activities (Includes all Funding Sources)

2007-08 2007-08 2008-09 2008-09 2008-09 2008-09 2009-10 2009-10  2009-10 2009-10

Activity Name Actual FTE Amended FTE Estimated FTE Proposed FTE Approved FTE
Building $541,132 5.00 $686,627 4.75 $686,627 4.75 $679,856 4.75 $679,856 4.75
Inspection

Commercial $177,703 2.75 $308,466 2.75 $308,466 2.75 $302,669 2.75 $305,471 2.75
Building Plan

Review

Land Use $245,291 2.50 $271,810 2.50 $271,810 2.50 $265,683 2.50 $268,485 2.50
Review

Permit Center $213,962 3.75 $398,072 3.75 $398,072 3.75 $393,673 3.75 $396,475 3.75
Total $1,178,088  14.00 $1,664,975 13.75 $1,664,975 13.75 $1,641,881 13.75  $1,650,287 13.75
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Activity: Building Inspection

Activity Code: 6BDI

Program Name:

ONE STOP SHOP

Activity Objective:

The purpose of Building Inspection is to provide inspections of buildings and

systems at various stages of construction in order for permit holders to safeguard
the public's life, health, safety, and welfare.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $541,132 $686,627 $686,627 $679,856 $679,856

Civilian 0.25 0.25 0.25 0.25 0.25

Sworn 4.75 4.50 4.50 4.50 4.50

Full-Time Equivalents: 5.00 4.75 4.75 4.75 4.75

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
City-wide Cost per inspection Efficiency 22.32 21.74 22.63 18.97 18.97
Number of inspections performed Output 226,841 224,000 211,000 211,646 211,646
(Building Inspections)

Percent of inspections performed Result 96 95 90 95 95
within 24 hours of request

Percent of residential inspections Result 28 32 32 28 28

that fail

Services of the Activity:
Core Services:

Building, Medical Gas, and Energy

Semi Core Services: N/A

Other Services: N/A
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Activity: Commercial Building Plan Review
Activity Code: 6CBP
Program Name: ONE STOP SHOP
Activity Objective: The purpose of Commercial Building Plan Review is to provide code review to the

construction community to ensure compliant commercial building plans in a
timely manner.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $177,703 $308,466 $308,466 $302,669 $305,471

Civilian 2.00 2.00 2.00 2.00 2.00

Sworn 0.75 0.75 0.75 0.75 0.75

Full-Time Equivalents: 2.75 2.75 2.75 2.75 2.75

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
City-wide program cost per Efficiency 375 337 641 652 652
commercial building application

reviewed

Number of health applications Output 426 500 500 500 500

received and processed

Number of new commercial Output 583 500 500 500 500
construction applications reviewed

Average initial review time for new  Result 15 21 21 21 21
commercial construction (in days)

Cycle time for new commercial Result 45 60 60 60 60
construction (in days)

Percent of initial commercial Result 70 90 90 80 80
building plan reviews completed

within Land Development Code

mandated time of 21 days

Services of the Activity:

Core Services: Reviews: Mechanical, Electric, Plumbing, Building, Industrial Waste, Water
Utility, Fire Prevention, Food Establishment; Research and Code Adoption

Semi Core Services: N/A

Other Services: N/A
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Activity: Land Use Review
Activity Code: 6LUR
Program Name: ONE STOP SHOP
Activity Objective: The purpose of Land Use Review is to provide comprehensive review services to

citizens and developers in order to achieve a balance between the natural and
built environments and to ensure compliance with local rules and regulations.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $245,291 $271,810 $271,810 $265,683 $268,485

Civilian 2.00 2.00 2.00 2.00 2.00

Sworn 0.50 0.50 0.50 0.50 0.50

Full-Time Equivalents: 2.50 2.50 2.50 2.50 2.50

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
City-wide program cost per total Efficiency 1,009 1,376 1,584 1,639 1,639
number of applications reviewed

Number of total applications Output 4,435 4,000 3,261 3,200 3,200
reviewed

Number of combined subdivision Output 966 950 790 750 750
and site plan initial reviews

Averaged combined subdivision Result 24 27 21 21 21
and site plan initial review times

(in days)

Percent of On-Time subdivision Result 54 70 80 80 80

and site plan initial reviews

Services of the Activity:

Core Services: AFD Land Use Review
Semi Core Services: N/A
Other Services: N/A
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Activity: Permit Center
Activity Code: 6PRC

Program Name: ONE STOP SHOP

Activity Objective:

The purpose of the Permit Center is to issue licenses, registrations and permits

for builders, trade contractors, developers, and property owners so they can begin

their activity.
Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10
from all funding sources Actual Amended Estimated Proposed Approved
Total Requirements: $213,962 $398,072 $398,072 $393,673 $396,475
Civilian 2.50 2.50 2.50 2.50 2.50
Sworn 1.25 1.25 1.25 1.25 1.25
Full-Time Equivalents: 3.75 3.75 3.75 3.75 3.75
Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
City-wide cost per Permit issued Efficiency 7.88 5.24 5 6.81 6.81
(building, trade, signs)
Number of permits issued Output 111,735 106,100 80,000 80,000 80,000
Number of walk-in customers Output 26,748 22,000 20,000 20,000 20,000
served (Permit Center)
Customer Wait Time (in minutes) Result 25 35 35 35 35

(Permit Center)

Services of the Activity:

Core Services: HAZMAT permits
Semi Core Services: N/A

Other Services: N/A
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Program:

Program Objective:

OPERATIONS SUPPORT

Operations Support provides dispatchers and equipment for the 911 Call Center and

coordinates all upgrades to the communications systems, serves as the liaison for
vehicle maintenance and acquisition, maintains quality occupational standards for
breathing apparatus, including air and oxygen response to emergency incidents, serves
as liaison to other agencies and local industries in hazardous materials emergency
responses, oversees firefighter safety and health, and provides firefighting recruiting,

training and continuing education.

Program Result Measure:

Average dispatch time for emergency incidents in AFD service area (# seconds from enter

dispatch queue to 1st unit assigned)

30.00

25.00

20.00

10.00

o.oo
Actual Amended Estimated Proposed Approved
2007-08 2008-09 2008-09 2009-10 2009-10
2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Actual Amended Estimated Proposed Approved
Average dispatch time for 23 25 22 22 22

emergency incidents in AFD
service area (# seconds from
enter dispatch queue to 1st unit
assigned)
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List of Activities (Includes all Funding Sources)

2007-08 2007-08 2008-09 2008-09 2008-09 2008-09 2009-10 2009-10 2009-10 2009-10
Activity Name Actual FTE Amended FTE Estimated FTE Proposed FTE Approved FTE
Air Mask / $557,656 6.00 $596,885 6.00 $596,885 6.00 $488,278 5.00 $494,085 5.00
Operations
Research
Communications $4,387,619  38.00 $4,425,728 39.00 $4,425,728 39.00 $4,590,917 41.00 $4,592,532 41.00
Section
Educational $2,561,606 20.00 $2,547,116 19.00 $2,547,116 19.00 $2,290,105 17.00 $2,290,105 17.00
Services
Planning and $260,647 3.00 $274,813 3.00 $274,813 3.00 $267,303 3.00 $271,071 3.00
Research
Recruiting $1,235,538 9.00 $1,041,254 7.00 $1,041,254 7.00 $799,102 4.00 $800,717 4.00
Safety $798,675 6.00 $906,838 6.00 $906,838 6.00 $838,162 5.00 $838,162 5.00
Operations
Wellness Center $1,680,668  13.00 $1,651,278 12.00 $1,651,278 12.00 $1,600,136 12.00 $1,602,827 12.00
Total $11,482,408 95.00 $11,443,912 92.00 $11,443,912 92.00 $10,874,003 87.00 $10,889,499 87.00
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Activity: Air Mask / Operations Research
Activity Code: 3MSF
Program Name: OPERATIONS SUPPORT

Activity Objective:

The purpose of Air Mask/Operations Research is to provide quality breathing air

systems, fire suppression and rescue tools and equipment to AFD firefighters so
they can perform safe and effective emergency operation services. To improve

firefighter safety and service delivery objectives, this section also provides

research services for procuring new firefighting and rescue tools and equipment.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10
from all funding sources Actual Amended Estimated Proposed Approved
Total Requirements: $557,656 $596,885 $596,885 $488,278 $494,085
Civilian 4.00 4.00 4.00 4.00 4.00
Sworn 2.00 2.00 2.00 1.00 1.00
Full-Time Equivalents: 6.00 6.00 6.00 5.00 5.00
Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Cost per air system serviced Efficiency New Meas New Meas New Meas 979 992
Total number of times air cylinders  Output No Data 16,800 15,000 16,800 16,800
were filled
Number of airpack failures during Result 0 0 0 0 0
emergency incidents per 100
airpacks
Percent of AFD airpacks receiving  Result 90 95 95 95 95
preventive maintenance flow
testing annually in accordance with
state law
Services of the Activity:

Core Services: Emergency Scene Breathing Air Supply & Support; Breathing Air Equipment

Repair & Certification; Breathing Air Safety Compliance
Semi Core Services: N/A
Other Services: N/A
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Activity: Communications Section
Activity Code: 3DSP
Program Name: OPERATIONS SUPPORT

Activity Objective:

The purpose of the Communications Section is to provide integrated

communications systems and operations to all users and providers of Fire
Department services so they can insure that the requests for services are
properly received and responded to.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10
from all funding sources Actual Amended Estimated Proposed Approved
Total Requirements: $4,387,619 $4,425,728  $4,425,728  $4,590,917 $4,592,532
Civilian 2.00 2.00 2.00 2.00 2.00
Sworn 36.00 37.00 37.00 39.00 39.00
Full-Time Equivalents: 38.00 39.00 39.00 41.00 41.00
Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Cost per Tritech record processed  Efficiency 37 34 38 39 39
Number of units dispatched Output 134,996 147,500 136,080 140,160 140,160
Percent of calls answered within Output New Meas New Meas New Meas 80 80
15 seconds, per NFPA standard
Total number of telephone calls Output 157,895 171,110 152,840 157,420 157,420
and CAD incidents processed
from all sources
Average dispatch time for Result 23 25 22 22 22
emergency incidents in AFD
service area (# seconds from enter
dispatch queue to 1st unit
assigned)
Services of the Activity:

Core Services: Emergency Dispatch Services; Emergency Voice & Data Radio Systems

Maintenance; Wired/Wireless, Telecommunication Maintenance; RDMT Project
Management
Semi Core Services: Regional Fire Dispatching Services
Other Services: N/A
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Activity: Educational Services
Activity Code: 3TRN
Program Name: OPERATIONS SUPPORT
Activity Objective: The purpose of the Educational Services activity is to provide education and

training for professional development and continuing education, including cadet
and probationary firefighter development.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $2,561,606 $2,547,116  $2,547,116  $2,290,105 $2,290,105

Civilian 3.00 3.00 3.00 3.00 3.00

Sworn 17.00 16.00 16.00 14.00 14.00

Full-Time Equivalents: 20.00 19.00 19.00 17.00 17.00

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Educational Services activity cost Efficiency 2,290 2,123 2,191 1,901 1,901
per sworn employee/cadet

Number of fire cadets graduated Output 27 40 53 0 0
Percent of cadets entering the Result 87 90 95 90 90

Academy who graduate

The latest fire cadet fire Result 87 85 82 85 85
certification exam average

Services of the Activity:

Core Services: Cadet Training, Firefighter and EMT Certification, Firefighter Continuing
Education and Professional Development

Semi Core Services: Regional Training (Non-Contract)

Other Services: N/A
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Activity:
Activity Code:

Program Name:

Planning and Research

3PLR

OPERATIONS SUPPORT

Activity Objective:

The purpose of the Planning and Research activity is to provide comprehensive
data analysis and reporting consultation services to Fire Department managers
so they can make data driven decisions and communicate results.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $260,647 $274,813 $274,813 $267,303 $271,071

Civilian 3.00 3.00 3.00 3.00 3.00

Sworn 0.00 0.00 0.00 0.00 0.00

Full-Time Equivalents: 3.00 3.00 3.00 3.00 3.00

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Cost per map/analytical report Efficiency 185 175 262 255 258
produced

Actual number of maps and Output 1,411 1,540 1,050 1,050 1,050
analytical reports produced

Percent of supervisors/managers Result 52 60 52 60 60

who report positively that required

performance measurement

information is available to them, at
the appropriate level of detalil, to
adequately carry out their role or

function

Services of the Activity:
Core Services:

Semi Core Services:

Other Services:

Fire Service Contracts Administration

Performance Measurement Services; Data Collection & Analytical Reports;

Mapping/Annexation Services

N/A
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Activity: Recruiting
Activity Code: 3REC

Program Name:

OPERATIONS SUPPORT

Activity Objective:

pool for the AFD Fire Academy so that it can produce certified firefighters.

The purpose of the Recruiting activity is to attract a qualified and diverse applicant

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $1,235,538 $1,041,254  $1,041,254 $799,102 $800,717

Civilian 2.00 2.00 2.00 2.00 2.00

Sworn 7.00 5.00 5.00 2.00 2.00

Full-Time Equivalents: 9.00 7.00 7.00 4.00 4.00

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Recruiting activity cost per qualified Efficiency 490 No Data No Data No Goal No Goal
applicant from groups targeted for

recruiting

Number of applications meeting Output 1,971 No Data No Data No Goal No Goal
AFD's minimum qualifications

from groups targeted for recruiting

Percent of cadet applicants from Result New Meas New Meas New Meas No Goal No Goal
targeted groups who report contact

with AFD recruiters on application

form

Percent of applicants meeting Result 55 No Data No Data No Goal No Goal

AFD's minimum qualifications

from groups targeted for Recruiting

Services of the Activity:
Core Services:

Semi Core Services:

Other Services:

Firefighter Cadet Recruiting

Applicant Hiring Process; Training

Bilingual Testing
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Activity: Safety Operations
Activity Code: 3SAF
Program Name: OPERATIONS SUPPORT
Activity Objective: The purpose of the Safety Operations activity is to ensure firefighter safety

through the development and implementation of safety policies and safety
programs so that firefighters can perform their duties in a safe working
environment.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $798,675 $906,838 $906,838 $838,162 $838,162

Civilian 0.00 0.00 0.00 0.00 0.00

Sworn 6.00 6.00 6.00 5.00 5.00

Full-Time Equivalents: 6.00 6.00 6.00 5.00 5.00

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Safety operations cost per sworn Efficiency 772 856 884 797 797
employee

Number of responses made by Output 546 650 550 550 550
Safety personnel

Number of turnout gear safety Output 1,379 950 250 475 475
inspections conducted

Number of on-duty firefighter Result 0 0 0 0 0
fatalities and life-threatening

injuries

Number of on-the-job injuries Result 7.20 8.20 7.30 8.10 8.10
during incidents per 100 sworn

employees

Number of AFD personnel Result New Meas New Meas New Meas 1 1

exposed to infectious diseases
per 1,000 patients contacted

Services of the Activity:

Core Services: Accident Investigation; Research and Development of Safety Policies,
Equipment, and Tactics; PPE Specification Development

Semi Core Services: Safety Bulletins; Accident Reduction Strategies; MUSH Committee; Vehicle
Accident Review Board; Emergency Response

Other Services: N/A
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Activity: Wellness Center
Activity Code: 3WEL
Program Name: OPERATIONS SUPPORT
Activity Objective: The purpose of the Wellness Center is to produce comprehensive health

programs for AFD members in order to maintain a healthy, physically fit workforce
that is equipped to handle the physical, mental and emotional demands of their

work.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10
from all funding sources Actual Amended Estimated Proposed Approved
Total Requirements: $1,680,668 $1,651,278  $1,651,278  $1,600,136 $1,602,827
Civilian 6.00 6.00 6.00 6.00 6.00
Sworn 7.00 6.00 6.00 6.00 6.00
Full-Time Equivalents: 13.00 12.00 12.00 12.00 12.00
Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Cost per medical exam Efficiency New Meas 415 324 384 387
Number of medical exams Output 1,688 1,300 1,502 1,150 1,150
performed
Number of fithess assessments Output 1,329 1,200 1,300 1,150 1,150
performed
Percent of firefighters considered Result New Meas 10 10 10 10
obese
Percent of firefighters over age 40  Result New Meas 97 94 97 97
considered "low risk” for cardiac
event
Percent of firefighters who meet or  Result New Meas 90 61 90 90
exceed a 12 MET level of aerobic
endurance
Services of the Activity:

Core Services: Fitness/Cardiac Risk Assessment; Firefighter Mandatory Physicals; Mental

Health Services; Infection Control
Semi Core Services: Fitness Education; Peer Trainer Program; Joint Fitness Initiative Physicals
Other Services: Personalized Exercise Prescriptions; Nutritional Counseling; Fitness Award
Program
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Program:

Program Objective:

Program Result Measure:

Employee Turnover Rate

SUPPORT SERVICES

The purpose of the Support Services program is to provide operational support to the
department so they have the necessary tools to perform their jobs.

G.00
4.00
2.00
o.oo
Actual Amended Estimated Proposed Approved
2007-08 2008-09 2008-09 2009-10 2009-10
2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Actual Amended Estimated Proposed Approved
% of under 5,000 competitive 21 No Data 28 No Goal No Goal
procurement awards to certified
WBE vendors
% of under 5,000 competitive 36 No Data 7 No Goal No Goal
procurement awards to certified
MBE vendors
Employee Turnover Rate 3 6 4 6 6
Lost Time Injury Rate Per the 6.50 5 6 6.40 6.40
Equivalent of 100 Employees
Number of frontline apparatus New Meas New Meas New Meas 0 0
that have been in service longer
than the recommended standard
for that apparatus type.
Number of reserve apparatus New Meas New Meas New Meas 0 0
past Fleet and industry standards
for years of service.
Overall satisfaction with AFD No Data 95 No Data 95 95
contacts in City of Austin citizen
survey
Sick leave hours used per 1,000 53 54 50.70 54 54
hours
Total square feet of facilities 365,583 376,985 365,583 374,583 374,583
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List of Activities (Includes all Funding Sources)

2007-08 2007-08 2008-09 2008-09 2008-09 2008-09 2009-10 2009-10  2009-10 2009-10
Activity Name Actual FTE Amended FTE Estimated FTE Proposed FTE Approved FTE
Administration & $1,060,071 8.00 $1,162,021 8.00 $1,245,021 8.00 $1,168,747 8.00  $1,172,013 8.00
Management
Facility Expenses $1,479,324 2.00 $1,654,236 2.00 $1,654,236 2.00 $1,656,366 2.00 $1,659,595 2.00
Financial $177,412 2.00 $386,661 5.00 $386,661 5.00 $372,148 5.00 $372,148 5.00
Monitoring /
Budgeting
Information $482,714 5.00 $591,085 6.00 $591,085 6.00 $571,186 6.00 $575,493 6.00
Technology
Support
PIO / Community ~ $85,053 1.00 $90,556 1.00 $90,556 1.00 $90,240 1.00 $90,240 1.00
Service
Personnel / $238,969 5.00 $212,099 2.00 $212,099 2.00 $207,990 2.00 $210,142 2.00
Training
Purchasing / $235,566 4.00 $254,690 4.00 $254,690 4.00 $248,935 4.00 $251,880 4.00
MBE/WBE
Vehicle / $736,648 4.00 $710,958 4.00 $710,958 4.00 $732,669 4.00 $733,521 4.00
Equipment
Maintenance
Total $4,495,756  31.00 $5,062,306 32.00 $5,145,306 32.00 $5,048,281 32.00 $5,065,032 32.00
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Program:

TRANSFERS & OTHER REQUIREMENTS

Program Objective: The purpose of the Transfers & Other Requirements program is to account for transfers
and other departmental requirements at the fund or agency level.

Graph Not Applicable

Measures Not Applicable

List of Activities (Includes all Funding Sources)

2007-08 2007-08 2008-09

2008-09 2008-09 2008-09 2009-10 2009-10  2009-10 2009-10
Activity Name Actual FTE Amended FTE Estimated FTE Proposed FTE Approved FTE
Other $736,288 0.00 $2,764,039 0.00 $1,006,172 0.00
Requirements

$1,034,446 0.00  $1,034,446 0.00

Total $736,288 0.00 $2,764,039 0.00 $1,006,172 0.00 $1,034,446 0.00  $1,034,446 0.00
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Environmental .
; Health Promotion & . .
Communicable and Consumer Di P i Support Social Services
Disease Health isease Prevention Services
.. N
4 ) _ N ) Information [ Self-Sufficiency
Tuberculosis Information and || b pjic Health Nursing | |  Technology Services |
Elimination Referral Support
N < ~ J — [ Basic Needs ]
( Sexually N ( R Chronic Disease | [ EFaC|I|ty Services
. Health and Safety Prevention xpenses
Transmitted Code Compliance d H |
Disease Control P ~ Financial Soer?v?ceesss
\ /- | Services for Women Monitoring/
- N N & Children Budgetin
Disease Rodent & Vector ) e )
; Control N (Admini on &) Substance
Surveillance L ) . ministration Abuse Services
~ J Family Health | Management | | )
4 N y,
HIV Outreach & Personnel/ Workforce
Prevention Immunization ___ Training Development
N J \_ Services )
Vehicle/
Equment Mental Health
Maintenance Services
One Stop Shop Youth Services Animal Services Vital Records 4 Child R
Development
Commercial ( Vouth o o I ( Services
Building Plan Development Animal Contro Vital Records
Review L P ~ Violence &
p 4 NS Victimization
Youth Prevention Transfers & Services
~ - J Requirements
- ~ HIV Resources
] Administration
Shelter Services Other
N Y, Requirements -/
LEGEND= Program [ Activity ]
2007-08 2008-09 2008-09 2009-10 2009-10
General Fund Actual Amended Estimated Proposed Approved
Revenue $4,548,683  $7,866,309  $7,609,150 $7,869,099  $7,869,099
Requirements $34,648,353 $39,823,218 $38,016,529 $38,708,366 $38,901,266
Full-time Equivalents (FTES) 258.50 288.50 288.50 283.00 283.00

*Footnote: In addition to the amount shown above, the FY 2009-10 Approved Budget also includes $72,700.
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Program: ANIMAL SERVICES

Program Objective: The purpose of Animal Services is to provide an array of animal control, health, and
pet-owner services to the public in order to promote responsible pet ownership and
humane treatment of animals.

Program Result Measure:

Percent of sheltered animals returned-to-owner

20
16.00 16.00 16.00
10
1}
Actual Amended Estimated Proposed Approved
2007-08 2008-09 2008-09 2009-10 2009-10
2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Actual Amended Estimated Proposed Approved
Percent of sheltered animals 13 13 16 16 16

returned-to-owner

List of Activities (Includes all Funding Sources)

2007-08 2007-08 2008-09 2008-09 2008-09 2008-09 2009-10 2009-10  2009-10 2009-10

Activity Name Actual FTE Amended FTE Estimated FTE Proposed FTE Approved FTE

Animal Control ~ $1,529,193  23.80 $1,424,104  23.05 $1,469,503  23.05 $1,451,624 2455  $1,463,409 24.55
Prevention $310,240 2.00 $425,366 2.00 $463,023 2.00 $513,462 1.90 $514,070 1.90
Shelter Services $3,428,604 55.70 $3,558,892  56.45 $3,491,441  56.45 $3,615,717 56.55  $3,534,065  56.55
Total $5,268,037 81.50 $5,408,362  81.50 $5,423,967  81.50 $5,480,803 83.00 $5,511,544  83.00
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Activity:
Activity Code:

Program Name:

Animal Control

2CON

ANIMAL SERVICES

Activity Objective:

The purpose of Animal Control is to enforce animal regulations and assist the
public with animal-related concerns in order to protect citizens and animals in our

community.
Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10
from all funding sources Actual Amended Estimated Proposed Approved
Total Requirements: $1,529,193 $1,424,104  $1,469,503  $1,451,624 $1,463,409
Full-Time Equivalents: 23.80 23.05 23.05 24.55 24.55
Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Cost per call response Efficiency 46.84 47.47 45.92 45.36 45.73
Number of responses to calls Output 32,371 30,000 32,000 32,000 32,000
Percent of bite case animals Result 99 98 98 98 98
quarantined or tested
Percent responses to service Result 98 95 95 95 95

requests

Services of the Activity:
Core Services:

Semi Core Services:

Other Services:

Enforcement; Investigations; Animal control

N/A
N/A
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Activity: Prevention
Activity Code: 2PRV
Program Name: ANIMAL SERVICES
Activity Objective: The purpose of the Prevention activity is to provide outreach, sterilizations, and

support services to pet owners in the community in order to reduce shelter intake.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $310,240 $425,366 $463,023 $513,462 $514,070

Full-Time Equivalents: 2.00 2.00 2.00 1.90 1.90

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Cost per animal sterilized Efficiency 62.73 126.97 132.29 146.70 146.88
Number of community partners Output 15 20 20 20 20
Number of animals microchipped Output 4,311 5,000 5,000 5,000 5,000
in the community

Number of animals sterilized in the  Output 4,085 3,350 3,500 3,500 3,500
community

Decrease in shelter live intake Result 2,451 0 7,663 2,000 2,000
Percent reduction in live shelter Result New Meas 0 31.10 11.80 11.80
intake

Services of the Activity:

Core Services: Sterilizations; Microchipping; Education and outreach
Semi Core Services: N/A
Other Services: N/A
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Activity:
Activity Code:

Program Name:

Shelter Services
2SPP

ANIMAL SERVICES

Activity Objective:

The purpose of Shelter Services is to provide care and shelter, quarantine,
placement, and disposition of animals for the community in order to protect the
public from animal hazards, maximize animal placement into homes, and
minimize the unnecessary euthanasia of animals.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $3,428,604 $3,558,892  $3,491,441  $3,515,717 $3,534,065

Full-Time Equivalents: 55.70 56.45 56.45 56.55 56.55

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Cost per sheltered animal Efficiency 138.78 141.95 204.79 233.71 234.94
Number of animals sheltered Output 24,663 25,000 17,000 15,000 15,000
Number of animals adopted Output 4,435 4,750 4,600 4,500 4,500
Number of animals returned to Output 3,092 3,250 2,800 2,471 2,471
owner

Number of animals transferred to Output 3,862 3,250 3,900 3,750 3,750
partners

Total number of animals Output 10,916 12,500 5,100 3,750 3,750
euthanized

Percent of sheltered animals Result 18 19 27 30 30
adopted

Percent of sheltered animals Result 44 50 30 25 25
euthanized

Percent of sheltered animals Result 13 13 16 16 16
returned-to-owner

Percent of sheltered animals Result 16 13 23 25 25

transferred to partners

Services of the Activity:
Core Services:

Semi Core Services:

Other Services:

Animal receiving and housing/care; Quarantine (rabies); Veterinary Services; Pet

Registration
N/A

N/A
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Program:

Program Objective:

Program Result Measure:

COMMUNICABLE DISEASE

The purpose of the Communicable Disease program is to provide prevention and
treatment services to the community in order to minimize exposure to, reduce the
incidence of, and minimize the impact of living with a communicable disease.

Percent of all infectious diseases reported that result in intervention strategies implemented

100
55.00 55.00 55.00
&0 41.00 42.00
1}
Actual Amended Estimated Proposed Approved
2007-08 2008-09 2008-09 2009-10 2009-10
2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Actual Amended Estimated Proposed Approved
Percent of all infectious diseases 41 42 55 55 55
reported that result in intervention
strategies implemented
List of Activities (Includes all Funding Sources)
2007-08 2007-08 2008-09 2008-09 2008-09 2008-09 2009-10 2009-10 2009-10 2009-10
Activity Name Actual FTE Amended FTE Estimated FTE Proposed FTE Approved FTE
Disease $1,147,451 15.95 $1,323,108 15.05 $1,338,802 15.05 $1,292,732 15.05  $1,584,994 17.15
Surveillance
HIV Outreach & $2,204,632 19.34 $2,545,473 20.34 $2,448,650 20.34 $2,497,896 19.34  $2,508,967 19.34
Prevention
Sexually $1,619,492 23.68 $1,759,131 22.38 $1,808,717 22.38 $1,703,549 22.38  $1,719,240 22.38
Transmitted
Disease Control
Tuberculosis $1,500,215 18.83 $1,607,881 18.83 $1,616,341 18.83 $1,631,806 18.83  $1,641,192 18.83
Elimination
Total $6,471,790 77.80 $7,235,593 76.60 $7,212,510 76.60 $7,125,983 75.60  $7,454,393 77.70
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Activity: Disease Surveillance
Activity Code: 3SVL
Program Name: COMMUNICABLE DISEASE
Activity Objective: The purpose of Disease Surveillance is to detect, investigate and monitor

infectious diseases for the community in order to prevent their spread.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10
from all funding sources Actual Amended Estimated Proposed Approved
Total Requirements: $1,147,451 $1,323,108  $1,338,802  $1,292,732 $1,584,994
Full-Time Equivalents: 15.95 15.05 15.05 15.05 17.15
Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Cost per disease surveillance Efficiency 298.35 443.32 397.38 396.50 478.43
investigation
HHSD staff (current and new) Output 69 35 35 35 35
trained on COA Public Health
Preparedness Medication
Distribution Plan
Number of volunteers trained to Output 37 25 38 35 35
respond in a bioterrorism event
Number of COA employees trained Output 69 50 50 50 50
to respond in a bioterrorist event
Number of potential human rabies  Output New Meas 300 800 800 800
exposure consultations
Number of emergency Output 14 5 6 10 10
bioterrorism drills conducted
Number of cases investigated by Output 1,343 1,100 1,200 1,200 1,200
the Disease Surveillance Activity
Percent of all infectious diseases Result 41 42 55 55 55
reported that result in intervention
strategies implemented
Percent of all foodborne illness Result 100 95 100 95 95
investigations initiated within 3
hours from notification
Services of the Activity:
Core Services: Investigations; Monitoring infectious disease; Implementing control measures
Semi Core Services: N/A
Other Services: Refugee health screenings and case management
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Activity: HIV Outreach & Prevention
Activity Code: 3HIV
Program Name: COMMUNICABLE DISEASE
Activity Objective: The purpose of HIV Outreach and Prevention is to provide counseling, testing and

education to the community in order to reduce the incidence of HIV infection.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $2,204,632 $2,545,473  $2,448,650 $2,497,896 $2,508,967

Full-Time Equivalents: 19.34 20.34 20.34 19.34 19.34

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Cost per HIV intervention Efficiency 66.27 88.08 62.12 65.91 66.20
encounter

Number of outreach education Output 7,027 7,200 7,200 7,200 7,200
encounters

The incidence rate of HIV per Result New Meas 43.80 41.70 41.70 41.70
100,000 population (Black)

The incidence rate of HIV per Result New Meas 13.50 7.40 7.40 7.40
100,000 population (White)

The incidence rate of HIV per Result New Meas 18.30 10 10 10
100,000 population (Hispanic)

The incidence rate of HIV per Result 19.30 20 11.40 11.40 11.40
100,000 population

The incidence rate of AIDS per Result 17.50 26 12.90 12.90 12.90

100,000 population

Services of the Activity:

Core Services: Prevention counseling and testing; HIV/AIDS surveillance and contact
investigation

Semi Core Services: HIV Community outreach and education

Other Services: N/A
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Activity:
Activity Code: 3STD

Program Name:

COMMUNICABLE DISEASE

Sexually Transmitted Disease Control

Activity Objective:

The purpose of Sexually Transmitted Disease Control is to provide clinical and

preventive services to the community in order to reduce the incidence of disease.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $1,619,492 $1,759,131  $1,808,717  $1,703,549 $1,719,240

Full-Time Equivalents: 23.68 22.38 22.38 22.38 22.38

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
The cost per STD encounter (clinic  Efficiency 96.87 108.59 102.77 100.21 101.13
and field)

Number of STD patient visits seen  Output 12,696 12,800 12,800 12,800 12,800
in clinic

Percent of clients presenting for Result 87 95 85 90 90
STD care that are offered

exam/testing by the end of the

following business day

The incidence rate of newly Result 613.80 599 570.80 570.80 570.80

reported STDs in the community
served per 100,000 population
(Chlamydia)

Services of the Activity:
Core Services:

Medical evaluation and treatment in clinic and outreach settings; Disease

investigation and contact intervention; Partner elicitation and notification;

Notification of infection and referral to medical care; Prevention counseling and
testing; Patient and community health education; Data management,
epidemiology and disease reporting

Semi Core Services: N/A

Other Services: N/A
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Activity: Tuberculosis Elimination

Activity Code: 3TuB

Program Name:

COMMUNICABLE DISEASE

Activity Objective:

services to the community in order to reduce the incidence of disease.

The purpose of Tuberculosis Elimination is to provide clinical and intervention

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $1,500,215 $1,607,881  $1,616,341  $1,631,806 $1,641,192

Full-Time Equivalents: 18.83 18.83 18.83 18.83 18.83

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Cost of Tuberculosis Elimination Efficiency 103.26 136.26 126.28 138.29 139.08
services per patient visit

Number of TB contacts evaluated Output New Meas New Meas New Meas 1,200 1,200
Number of TB clinic patient visits Output 14,529 11,800 12,800 11,800 11,800
The incidence rate of newly Result 5.10 5 5.30 5.30 5.30

reported tuberculosis cases per
100,000 population in Travis
County

Services of the Activity:
Core Services:

Medical case management; Medical evaluation and treatment; Radiological

services; Directly Observed Therapy and Directly Observed Preventive Therapy;
Disease investigation and contact intervention; Patient and community health
education; Data management, epidemiology and disease reporting

Semi Core Services: N/A

Other Services: N/A

56



Health and Human Services - 2009-10

Program:

Program Objective:

ENVIRONMENTAL AND CONSUMER HEALTH

The purpose of Environmental and Consumer Health is to provide protection and
enforcement services to the public in order to minimize environmental and consumer

health hazards.

Program Result Measure:

10,000

Number of permits issued (food, pools, temporary events)

20,000

10,852.00

10,000.00 10,000.00 10,000.00 10,000.00

Actual Amended Estimated Proposed Approved
2007-08 2008-09 2008-09 2009-10 2009-10
2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Actual Amended Estimated Proposed Approved
Number of permits issued (food, 10,858 10,000 10,000 10,000 10,000

pools, temporary events)

List of Activities (Includes all Funding Sources)

2007-08 2007-08 2008-09 2008-09 2008-09 2008-09 2009-10 2009-10

2009-10 2009-10

Activity Name Actual FTE Amended FTE Estimated FTE Proposed FTE Approved FTE
Health and $2,704,716  39.30 $2,880,720 38.57 $2,921,523 38.57 $2,798,174 37.71  $2,821,381 37.71
Safety Code

Compliance

Information and $356,332 7.25 $451,344 7.20 $548,751 7.20 $536,625 7.20 $541,212 7.20
Referral

Rodent & Vector  $451,391 5.60 $452,134 4.55 $469,702 4.55 $459,244 4.40 $463,059 4.40
Control

Total $3,512,439 52.15 $3,784,198 50.32 $3,939,976 50.32 $3,794,043 49.31  $3,825,652  49.31
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Activity:
Activity Code: 4HSC

Program Name:

Health and Safety Code Compliance

ENVIRONMENTAL AND CONSUMER HEALTH

Activity Objective:

The purpose of Health and Safety Code Compliance is to provide inspections,

investigations, consultations, training, and enforcement and compliance actions
for the public in order to minimize public exposure to food borne illness and other

environmental and consumer health hazards.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $2,704,716 $2,880,720 $2,921,523  $2,798,174 $2,821,381

Full-Time Equivalents: 39.30 38.57 38.57 37.71 37.71

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Cost per Food Establishment Efficiency 367.92 397.49 381.59 319.78 322.43
Permit

Cost per activity from SIPPO Efficiency 26.53 28.82 30.05 32 32.21
operations

Number of permits issued (food, Output 10,858 10,000 10,000 10,000 10,000
pools, temporary events)

Number of routine inspections for Output 7,844 7,900 7,700 7,900 7,900
fixed food establishments (City)

Number of activities from SIPPO Output 6,633 7,000 6,700 6,700 6,700
operations

Number of routine inspections per  Result 1.98 2 1.86 2 2

fixed food establishment (City)

Services of the Activity:
Core Services:

Inspection services; Investigation services; Food manager certification training;

Compliance and enforcement activities; Smoking in Public Places/Minors
Access to Tobacco ordinances (SIPPO/MATTO) enforcement/consultations;
Package wastewater treatment plants (monitoring/permit review); Liquid waste
transporter regulation; Air quality consultations; Water sampling, contact
recreation water sites; Environmental lead hazard investigations; Regulation of
public swimming pools and spas

Semi Core Services: N/A

Other Services: N/A
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Activity:
Activity Code:

Information and Referral
4EHC

Program Name: ENVIRONMENTAL AND CONSUMER HEALTH

Activity Objective: The purpose of Information and Referral is to provide an array of information and
support services to the public so they can obtain services to prevent or correct

environmental and consumer health hazards.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $356,332 $451,344 $548,751 $536,625 $541,212

Full-Time Equivalents: 7.25 7.20 7.20 7.20 7.20

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Cost per non-routine health and Efficiency New Meas 233.86 238.59 233.32 235.31
safety inspections and training

requests

Number of non-routine health and Output New Meas 1,930 2,300 2,300 2,300
safety inspections and training

requests

Percent of permits issued before Result 93 93 92 93 93

expiration date

Services of the Activity:

Core Services: Assessment, information and referral; Cashiering; Food manager certificate

issuance; Permit issuance and renewal

Semi Core Services: N/A

Other Services: N/A
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Activity:
Activity Code:

Program Name:

Rodent & Vector Control
4RVC

ENVIRONMENTAL AND CONSUMER HEALTH

Activity Objective:

The purpose of Rodent and Vector Control is to provide inspections, abatements
and consultations to the community to minimize exposure to rodents and vector
(insect) infestations.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $451,391 $452,134 $469,702 $459,244 $463,059

Full-Time Equivalents: 5.60 4.55 4.55 4.40 4.40

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Cost per rodent and vector control  Efficiency 45.94 64.59 58.71 57.41 57.88
field service

Number of field services Output 9,817 7,000 8,000 8,000 8,000
conducted

Percent of field services conducted Result New Meas New Meas New Meas 45 45

that result in control measures

being applied

Services of the Activity:

Core Services:

Semi Core Services:

Other Services:

Rodent and Vector control consultations; Rodent and Vector control measures;
Surveillance activity for vector disease

N/A
N/A
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Program:

Program Objective:

HEALTH PROMOTION & DISEASE PREVENTION

The purpose of the Health Promotion & Disease Prevention program is to provide

preventative health services for the public in order to optimize their health and well being.

Program Result Measure:

Percent of women enrolled in WIC during pregnancy who subsequently breastfeed their

children

100

55.70 200 £4.00

a0

g2.00

g2.00

Actual Amended Estimated Proposed Approved
2007-08 2008-09 2008-09 2009-10 2009-10
2007-08 2008-09 2008-09 2009-10 2009-10

Performance Measures: Actual Amended Estimated Proposed Approved
Percent of women enrolled in WIC 85.70 82 84 82 82
during pregnancy who
subsequently breastfeed their
children
List of Activities (Includes all Funding Sources)

2007-08 2007-08 2008-09 2008-09 2008-09 2008-09 2009-10 2009-10 2009-10 2009-10
Activity Name Actual FTE Amended FTE Estimated FTE Proposed FTE Approved FTE
Chronic Disease $2,884,929 23.25 $1,673,088 19.70 $1,895,944 19.70 $1,976,0563 2295  $1,964,565 22.95
Prevention
Family Health $762,049 6.50 $712,342 7.25 $639,152 7.25 $534,040 4.75 $535,654 4.75
Immunization $1,733,550 26.25 $1,871,990 26.25 $1,819,254 26.25 $1,892,437 26.25  $1,901,758 26.25
Public Health $540,047 10.25 $533,527 8.70 $450,707 8.70 $375,649 6.90 $502,815 7.80
Nursing
Services for $5,071,922  81.00 $6,053,366 85.00 $5,691,649 85.00 $5,509,006 85.00  $5,509,392 85.00
Women and
Children
Total $10,992,496 147.25 $10,844,313  146.90 $10,496,706  146.90 $10,287,185 145.85 $10,414,184 146.75
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Activity: Chronic Disease Prevention
Activity Code: 5DJP
Program Name: HEALTH PROMOTION & DISEASE PREVENTION

Activity Objective:

The purpose of Chronic Disease Prevention is to provide health promotion and

health education services to the public in order to increase awareness of risk and
prevention strategies for chronic diseases and injuries.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $2,884,929 $1,673,088 $1,895,944  $1,976,053 $1,964,565

Full-Time Equivalents: 23.25 19.70 19.70 22.95 22.95

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Cost per community change in the  Efficiency New Meas New Meas New Meas 335.37 335.37
area of injury prevention

Cost per community change in the  Efficiency New Meas New Meas New Meas 689.16 689.16
area of chronic disease prevention

Cost per unit of service provided Efficiency 2.08 4.90 5.27 5.39 5.39
through Austin Health Connection

Number of health promotion/health  Output 138 95 190 90 90
education activities or programs

conducted and/or facilitated in the

area of chronic disease prevention

Number of community changes in Output New Meas New Meas New Meas 20 20
the area of injury prevention

Number of health promotion/health  Output New Meas New Meas New Meas 40 40
education activities or programs

conducted and/or facilitated in the

area of injury prevention

Number of units of preventative Output 3,439 2,260 2,260 2,260 2,260
health services (such as

screenings and health education)

provided by Austin Health

Connection

Number of health promotion and Output New Meas New Meas New Meas 5,000 5,000
education encounters in the area

of injury prevention

Number of community changes in Output New Meas New Meas New Meas 42 42

the area of chronic disease
prevention
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Percent of individuals reporting Result New Meas 90 87 87 87
general health as good, very good,

or excellent

Percent of clients that report Result 100 95 95 95 95

increased awareness of their
current health conditions

Total Infant Mortality Rate in Travis Result 6.30 4.30 6.30 6.30 6.30
County per 1,000 livebirths
(Hispanics)

Total Infant Mortality Rate in Travis Result 12.60 14.40 12.60 12.60 12.60
County per 1,000 livebirths
(Blacks)

Total Infant Mortality Rate in Travis Result 5.50 5.80 5.50 5.50 5.50
County per 1,000 livebirths

Total Mortality Rate (all causes) for Result 955.20 955.20 1,009.50 1,009.50 1,009.50
Blacks in Travis County per
100,000

Total Mortality Rate (all causes) for Result 659.70 659.70 604.30 604.30 604.30
Hispanics in Travis County per
100,000

Total Mortality Rate (all causes) in  Result 750.60 750.60 733.90 733.90 733.90
Travis County per 100,000

Total Mortality Rate (all causes) for Result 413.80 413.80 346.10 346.10 346.10
Other Races in Travis County per
100,000

Services of the Activity:
Core Services: N/A

Semi Core Services: Physical activity promotion; Healthy nutrition promotion; Tobacco use prevention
education; Diabetes prevention awareness and education; Unintentional injury
prevention education; Violence and abuse prevention education; Hepatitis C
education and tracking; Sickle cell awareness and education

Other Services: N/A
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Activity: Family Health

Activity Code: 5FMH

Program Name:

HEALTH PROMOTION & DISEASE PREVENTION

Activity Objective:

Requirements and FTEs
from all funding sources

2007-08
Actual

2008-09
Amended

2008-09
Estimated

2009-10
Proposed

The purpose of the Family Health activity is to enable clients to make more
informed decisions regarding sexual behaviors, family planning, and health.

2009-10
Approved

Total Requirements:

$762,049

$712,342

$639,152

$534,040

$535,654

Full-Time Equivalents:

6.50

7.25

7.25

4.75

4.75

Activity
Performance Measures:

Type:

2007-08
Actual

2008-09
Amended

2008-09
Estimated

2009-10

2009-10

Proposed Approved

Public Health Educator cost per
sexuality education and skill
development encounter provided

Efficiency

21.65

22.19

22.42

22.65

22.42

Number of sexuality education and
skills development encounters
provided to youth ages 12-17

Output

1,532

1,500

1,500

1,500

1,500

Number of sexuality education and
skills development encounters
provided to adults ages 18 and
over

Output

New Meas

New Meas

New Meas

250

250

Percent increase in knowledge
based on comparison of class

aggregate scores on pre- and

post-test

Result

22.15

20

23

23

23

Pregnancy rate (per 1,000 female
population) among youths 13-17
years old

Result

28.10

29.50

29.20

29.20

29.20

Services of the Activity:

Core Services: N/A

Semi Core Services:

education/counseling

Other Services: N/A
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Activity: Immunization
Activity Code: 3MUz
Program Name: HEALTH PROMOTION & DISEASE PREVENTION
Activity Objective: The purpose of the Immunization activity is to provide vaccinations and

immunization services to the community in order to prevent and reduce the
incidence of vaccine preventable diseases.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $1,733,550 $1,871,990  $1,819,254  $1,892,437 $1,901,758

Full-Time Equivalents: 26.25 26.25 26.25 26.25 26.25

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Cost per immunization in the Efficiency 10.37 15.99 15.50 16.16 16.24
Shots for Tots clinic

Number of immunizations givenin ~ Output 62,949 48,000 48,000 48,000 48,000
the Shots for Tots Clinic

The incidence rate per 100,000 Result 9.60 3 5 5 5

population of reported cases of
Measles, Pertussis, Mumps, and
Rubella in community served

Services of the Activity:
Core Services:

Semi Core Services:

Other Services:

Community immunization clinics
N/A

Flu fight; Community Immunization database; Immunization audits;
Immunization education
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Activity:
Activity Code:

Program Name:

Public Health Nursing

S5PHN

HEALTH PROMOTION & DISEASE PREVENTION

Activity Objective:

The purpose of the Public Health Nursing activity is to provide preventive health
services to residents of targeted neighborhoods in order to improve the quality of

their health.
Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10
from all funding sources Actual Amended Estimated Proposed Approved
Total Requirements: $540,047 $533,527 $450,707 $375,649 $502,815
Full-Time Equivalents: 10.25 8.70 8.70 6.90 7.80
Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Cost per person served by the Efficiency New Meas New Meas New Meas 55.01 76.11
Public Health Nursing activity
Number of unduplicated persons Output New Meas New Meas New Meas 6,000 6,000
served by the Public Health
Nursing activity
Percent of clients who followed Result New Meas New Meas New Meas 95 95
through with referrals to a health
provider
Percentage of clients receiving Result 95 95 95 95 95

Public Health Nursing services
that rate the services as meeting
personal/preventative health needs

Services of the Activity:
Core Services:

Semi Core Services:

Other Services:

Health screenings and healthy lifestyle activities for residents of targeted
neighborhoods through the Neighborhood Immunizations Linkages with a
primary care physician; Special immunization projects/clinics; Nutrition
education; Case-management services for victims of lead poisoning

Health education and promotion; Collaborations with neighborhood groups and

other service providers to enhance scope and delivery of services to residents of
targeted neighborhoods

N/A
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Activity:
Activity Code:

Services for Women and Children
5SWC

Program Name: HEALTH PROMOTION & DISEASE PREVENTION

Activity Objective: The purpose of the Services for Women and Children activity is to provide nutrition

and preventative health services to targeted women and children to ensure healthy

outcomes.
Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10
from all funding sources Actual Amended Estimated Proposed Approved
Total Requirements: $5,071,922 $6,053,366  $5,691,649  $5,509,006 $5,509,392
Full-Time Equivalents: 81.00 85.00 85.00 85.00 85.00
Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Cost per participant in the Services Efficiency 13.28 16.75 13.87 13.43 13.43
for Women and Children activity
Number of participants in the Output 375,008 361,482 410,100 410,100 410,100
Services for Women and Children
activity
Percent of women enrolled in WIC ~ Result 85.70 82 84 82 82

during pregnancy who
subsequently breastfeed their
children

Services of the Activity:

Core Services: Nutrition education; Breast feeding education and support; Vouchers for healthy

foods; Screening and immunizations

Semi Core Services: N/A

Other Services: N/A
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Program:

Program Objective:

ONE STOP SHOP

The purpose of the One Stop Shop is to consolidate the process of land development

permitting and assistance into a single location in order to create a more efficient

development process for the community.

Program Result Measure:

Cycle time for new commercial construction (in days)

100

a0

Actual

fi0.00

fi0.00

fi0.00

fi0.00

Amended Estimated Proposed Approved
2007-08 2008-09 2008-09 2009-10 2009-10
2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Actual Amended Estimated Proposed Approved
Cycle time for new commercial 45 60 60 60 60
construction (in days)
List of Activities (Includes all Funding Sources)
2007-08 2007-08 2008-09 2008-09 2008-09 2008-09 2009-10 2009-10 2009-10 2009-10
Activity Name Actual FTE Amended FTE Estimated FTE Proposed FTE Approved FTE
Commercial $82,577 1.25 $117,324 1.83 $119,854 1.83 $144,866 2.24 $146,083 2.24
Building Plan
Review
Total $82,577 1.25 $117,324 1.83 $119,854 1.83 $144,866 2.24 $146,083 2.24
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Activity: Commercial Building Plan Review
Activity Code: 6CBP
Program Name: ONE STOP SHOP
Activity Objective: The purpose of Commercial Building Plan Review is to provide code review to the

construction community to ensure compliant commercial building plans in a
timely manner.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $82,577 $117,324 $119,854 $144,866 $146,083

Full-Time Equivalents: 1.25 1.83 1.83 2.24 2.24

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
City-wide program cost per Efficiency 375 337 641 652 652
commercial building application

reviewed

Number of new commercial Output 583 500 500 500 500
construction applications reviewed

Average initial review time for new  Result 14 21 21 21 21
commercial construction (in days)

Cycle time for new commercial Result 45 60 60 60 60
construction (in days)

Percent of initial commercial Result 70 90 90 80 80

building plan reviews completed
within Land Development Code
mandated time of 21 days

Services of the Activity:

Core Services: Reviews: Mechanical, Electric, Plumbing, Building, Industrial Waste, Water
Utility, Fire Prevention, Food Establishment; Research and Code Adoption

Semi Core Services: N/A

Other Services: N/A
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Program: SOCIAL SERVICES

Program Objective:

The purpose of the Social Services program is to provide an array of social services for

eligible individuals so that they can improve their quality of life.

Program Result Measure:

Percent of homeless persons receiving case management who move into safe and stable

housing

100

G9.00

fi5.00

fi5.00 fi5.00

Actual Amended Estimated Proposed Approved
2007-08 2008-09 2008-09 2009-10 2009-10
2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Actual Amended Estimated Proposed Approved
Percent of homeless persons 69 59 65 65 65

receiving case management who
move into safe and stable
housing
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List of Activities (Includes all Funding Sources)

2007-08 2007-08 2008-09 2008-09 2008-09 2008-09 2009-10 2009-10 2009-10 2009-10
Activity Name Actual FTE Amended FTE Estimated FTE Proposed FTE Approved FTE
Basic Needs $2,887,338 18.14 $3,018,601 19.69 $3,182,350 19.69 $3,254,745 18.83 $3,355,286 18.83
Services
Child $2,171,464 1.65 $1,974,502 1.30 $1,978,281 1.30 $1,991,772 1.30 $1,993,162 1.30
Development
Services
HIV Resources $5,388,337 12.60 $6,128,313 12.60 $6,111,190 12.60 $6,136,491 12.10 $6,152,334 13.10
Administration
Homeless $5,379,614 4.80 $5,609,411 4.80 $5,284,989 4.80 $5,323,233 4.65 $5,325,387 4.65
Services
Mental Health $2,644,604 0.80 $2,670,318 0.80 $2,673,094 0.80 $2,655,158 0.65 $2,655,502 0.65
Services
Self-Sufficiency $369,918 5.91 $445,288 6.91 $427,745 6.91 $333,753 5.57 $368,807 5.57
Services
Substance $756,354 0.55 $774,329 0.55 $789,237 0.55 $797,041 0.80 $797,385 0.80
Abuse Services
Violence and $1,296,030 0.65 $1,232,730 0.55 $1,316,789 0.55 $1,285,549 0.80 $1,285,947 0.80
Victimization
Services
Workforce $3,114,332 4.45 $3,563,161 5.35 $1,976,262 5.35 $1,831,349 5.10 $1,833,734 5.10
Development
Services
Total $24,007,991  49.55 $25,416,653 52.55 $23,739,937 52.55 $23,609,091 49.80 $23,767,544 50.80
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Activity: Basic Needs Services
Activity Code: 7BNS
Program Name: SOCIAL SERVICES
Activity Objective: The purpose of the Basic Needs Services activity is to provide emergency food,

clothing, transportation support and other essential services to low-income
persons in order to meet their immediate basic needs.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $2,887,338 $3,018,601 $3,182,350  $3,254,745 $3,355,286

Full-Time Equivalents: 18.14 19.69 19.69 18.83 18.83

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Number of 211 calls requesting Demand 17,800 29,700 17,800 17,800 17,800
basic needs assistance

Cost per individual receiving basic  Efficiency 189.78 201.14 225.05 250.62 250.62
needs services from contracted

providers

Number of unduplicated Output New Meas New Meas New Meas 13,384 13,384

households assisted with food at
a neighborhood center

Number of unduplicated persons Output New Meas New Meas New Meas 44,939 44,939
served by Neighborhood Centers
for basic needs

Number of individuals receiving Output 1,095 1,100 1,166 966 966
rental or financial assistance from
contracted providers

Percentage of Best Single Source  Result 83 85 85 85 85
clients who received case

management for three months and

maintained equal or better

housing or household stability

Services of the Activity:

Core Services: Rental and utility assistance

Semi Core Services: Food Distribution; Information and referral services; In-home care;
Transportation; Life skills instruction

Other Services: Resources distribution; Technical assistance
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Activity: Child Development Services
Activity Code: 7CCS
Program Name: SOCIAL SERVICES
Activity Objective: The purpose of the Child Development Services activity is to provide training and

technical assistance to child care program providers and to provide early
education and care services so that eligible families can access quality child care

services.
Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10
from all funding sources Actual Amended Estimated Proposed Approved
Total Requirements: $2,171,464 $1,974,502 $1,978,281  $1,991,772 $1,993,162
Full-Time Equivalents: 1.65 1.30 1.30 1.30 1.30
Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Unmet demand for subsidized Demand 1,705 1,750 1,750 1,500 1,500
child care
Cost per full-time preschool age Efficiency 10.80 10.88 10.89 10.95 10.95
enrollment days
Cost per school-age child care Efficiency 9.75 5.17 6.81 6.25 6.25
enrollment days
Number of children provided child Output 487 750 635 635 635
care services
Percent of clients satisfied with Result 98.80 99 98 98 98
child care services
Percentage of early child care Result 16.45 13 15 15 15

programs community-wide that
meet quality standards

Services of the Activity:
Core Services: N/A

Semi Core Services: Direct child care; Compensation/career development; Accreditation; Technical
assistance; Training; Resource and referral

Other Services: N/A
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Activity: HIV Resources Administration
Activity Code: 3HUV
Program Name: SOCIAL SERVICES

Activity Objective:

The purpose of the HIV Resources Administration activity is to educate and

prevent the spread of HIV and to comprehensively treat and support HIV infected
individuals in order to maintain/improve their quality of life.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10
from all funding sources Actual Amended Estimated Proposed Approved
Total Requirements: $5,388,337 $6,128,313  $6,111,190 $6,136,491 $6,152,334
Full-Time Equivalents: 12.60 12.60 12.60 12.10 13.10
Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Cost per PLWHA provided case Efficiency 440.45 365.17 410.91 409.96 409.96
management services
Number of unduplicated PLWHA Output 2,419 2,740 2,740 2,870 2,870
served by contracted agencies
Percent of unduplicated PLWHA Result 68.40 72 70 70 70
receiving primary medical care
through contracted agencies
Services of the Activity:

Core Services: N/A

Semi Core Services:

Other Services:

Primary medical care; Case management; Oral health care; Drug
reimbursement; Housing assistance / Residential housing services; Food bank;
Substance abuse treatment / Counseling; Direct emergency financial
assistance; Mental health therapy / Counseling; Holistic therapies; Wellness
education / Risk reduction / Nutritional services; Buddy / Companion services;
Hospice - Residential; Home health care; Health insurance continuation; Day or
respite care; Client advocacy; Outreach, education and prevention; HIV
counseling and testing

N/A
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Activity: Homeless Services
Activity Code: 7HML
Program Name: SOCIAL SERVICES
Activity Objective: The purpose of the Homeless Services activity is to provide a continuum of

services that facilitates the transition of homeless persons to permanent housing.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $5,379,614 $5,609,411 $5,284,989  $5,323,233 $5,325,387

Full-Time Equivalents: 4.80 4.80 4.80 4.65 4.65

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Number of unduplicated homeless  Demand 6,797 6,000 6,000 6,000 6,000
persons receiving services

annually in Austin

Cost per unduplicated client Efficiency New Meas 1,758.10 1,650.89 1,663.81 1,663.81
receiving shelter services through

Social Service and ESG contracts

Number of homeless persons Output 562 470 515 515 515
receiving case management who

move into safe and stable housing

Number of homeless persons Output New Meas 2,957 2,957 2,957 2,957
receiving shelter services through

Social Service and ESG contracts

Percent of homeless persons Result 69 59 65 65 65

receiving case management who
move into safe and stable housing

Services of the Activity:

Core Services: Housing services
Semi Core Services: Supportive services
Other Services: N/A
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Activity:
Activity Code:

Program Name:

Mental Health Services

7TMHS

SOCIAL SERVICES

Activity Objective:

The purpose of the Mental Health Services activity is to provide services to eligible
individuals so that they can enhance their quality of life.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $2,644,604 $2,670,318  $2,673,094  $2,655,158 $2,655,502

Full-Time Equivalents: 0.80 0.80 0.80 0.65 0.65

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Cost per client receiving mental Efficiency 1,406.62 1,531.74 1,824.92 1,821.97 1,821.97
health, mental retardation, or

developmental disability services

(duplicated)

Number of clients with a treatment ~ Output 1,491 1,180 1,180 1,180 1,180
plan for mental health services

Number of clients served who Output 279 292 292 292 292
have achieved projected mental

health outcomes

Number of clients served who Output 150 100 53 53 53
have achieved projected mental

retardation/developmental

disability outcomes

Percent of clients served who have Result 79.70 78 78 78 78
achieved projected mental

retardation/developmental

disability outcomes

Percent of clients served who have Result 82.10 84 84 84 84

achieved projected mental health

outcomes

Services of the Activity:
Core Services:

Semi Core Services:

Other Services:

N/A

Mental Health Services; Medication support; Psychiatric emergency; Short-term
psychiatric stabilization; Outpatient treatment; Mobile psychiatric evaluation;

Support groups; Mental Retardation/Developmental Disabilities; Case

management; Early childhood intervention; Employment services

N/A
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Activity:
Activity Code:

Program Name:

Self-Sufficiency Services

7SSS

SOCIAL SERVICES

Activity Objective:

The purpose of the Self-Sufficiency Services activity is to provide case
management services to low-income households in order to increase their income
above the federal poverty level or otherwise improve the quality of their life.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10
from all funding sources Actual Amended Estimated Proposed Approved
Total Requirements: $369,918 $445,288 $427,745 $333,753 $368,807
Full-Time Equivalents: 5.91 6.91 6.91 5.57 5.57
Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Cost per household case Efficiency 738.62 1,047.27 1,452.22 1,128.05 1,249.34
managed by the Self-Sufficiency
Services activity
Number of unduplicated Output New Meas New Meas New Meas 288 288
households case managed by the
self-sufficiency activity
Percent of households case Result 88 85 50 50 50
managed who report an
improvement in quality of life
Percent of households case Result 9.20 12 12 12 12
managed whose income
increases beyond the federal
poverty level
Services of the Activity:
Core Services: N/A

Semi Core Services:

Other Services:

Family social services; Case management

N/A
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Activity:
Activity Code:

Program Name:

Substance Abuse Services

7SUB

SOCIAL SERVICES

Activity Objective:

The purpose of the Substance Abuse Services activity is to provide an array of
services for eligible individuals so that they will abstain from substance use or

abuse.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10
from all funding sources Actual Amended Estimated Proposed Approved
Total Requirements: $756,354 $774,329 $789,237 $797,041 $797,385
Full-Time Equivalents: 0.55 0.55 0.55 0.80 0.80
Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Cost per client receiving Efficiency 797.11 1,782.56 1,702.39 1,716.90 1,716.90
substance abuse treatment
services
Number of clients receiving Output 780 361 378 378 378
substance abuse treatment
services
Number of clients served who Output 602 249 249 249 249
have achieved substance abuse
treatment plan goals
Percent of clients served who have Result 75.70 69 69 69 69
achieved substance abuse
treatment plan goals
Percent of clients who report Result 79.30 70 75 75 75
having maintained abstinence
from substance abuse when
contacted 60 days after treatment
Services of the Activity:

Core Services: N/A

Semi Core Services:

Other Services:

Treatment; Pre-readiness services; Accudetox; Detoxification; Residential
treatment; Day treatment; Outpatient treatment; Prevention; Case management;
Substance abuse education

N/A
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Activity:
Activity Code:

Program Name:

Violence and Victimization Services
7VAV

SOCIAL SERVICES

Activity Objective:

The purpose of the Violence and Victimization Services activity is to provide
public safety, violence, and victimization services to eligible individuals to reduce
the number of individuals in a violent or abusive situation.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10
from all funding sources Actual Amended Estimated Proposed Approved
Total Requirements: $1,296,030 $1,232,730  $1,316,789  $1,285,549 $1,285,947
Full-Time Equivalents: 0.65 0.55 0.55 0.80 0.80

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Cost per client receiving protective  Efficiency 3,784.29 2,637.45 3,375.86 3,403.61 3,403.61
shelter to avoid a violent or abusive

situation

Number of clients receiving Output 204 290 235 235 235
protective shelter to avoid a violent

or abusive situation (duplicated)

Percent of voluntary shelter clients  Result 76 75 80 80 80
who exit to safe and stable

housing

Services of the Activity:

Core Services:

Semi Core Services:

Other Services:

N/A

N/A

Temporary 24-hours-a-day shelter; 24-hour hotline; Counseling (individuals,
couples, family, group); Assistance in obtaining medical care; Legal assistance;
Law enforcement liaison; Children's services; Information and referral to other
resources; Services to batterers
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Activity:
Activity Code:

Program Name:

Workforce Development Services

TWRK

SOCIAL SERVICES

Activity Objective:

The purpose of the Workforce Development Services activity is to provide

workforce development services for eligible individuals so that they can obtain and
retain employment at a livable wage.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10
from all funding sources Actual Amended Estimated Proposed Approved
Total Requirements: $3,114,332 $3,563,161  $1,976,262  $1,831,349 $1,833,734
Full-Time Equivalents: 4.45 5.35 5.35 5.10 5.10
Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Cost per client obtaining Efficiency 8,262.28 9,942.94 9,672.54 9,513.62 9,513.62
employment
Number of clients obtaining Output 247 238 238 238 238
employment
Percent of clients obtaining Result 73 70 70 70 70
employment at the WorkSource
standard
Percent of unduplicated clients Result 78 69 64 64 64
who retained employment for 6
months after placement
Services of the Activity:

Core Services: N/A

Semi Core Services:

Other Services:

Job/occupation-specific training; Literacy training; ESL training;
GED/ABE/CBHSD training; Job placement; Job readiness; Day labor

N/A
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Program: VITAL RECORDS

Program Objective: The purpose of Vital Records is to audit, register, archive and issue birth and death
records; to provide technical assistance as necessary; and develop statistical reports on

mortality and natality to city management so they can have data needed to make
decisions.

Program Result Measure:

Percentage of service encounters accurately completed and processed within 10 days of
receipt

100 29.00 29.00 29.00 29.00 29.00

a0

Actual Amended Estimated Proposed Approved
2007-08 2008-09 2008-09 2009-10 2009-10
2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Actual Amended Estimated Proposed Approved
Percentage of service 99 99 99 99 99

encounters accurately completed
and processed within 10 days of
receipt

List of Activities (Includes all Funding Sources)

2007-08 2007-08 2008-09 2008-09 2008-09 2008-09 2009-10 2009-10  2009-10 2009-10

Activity Name Actual FTE Amended FTE Estimated FTE Proposed FTE Approved FTE
Vital Records $564,860 9.05 $669,777 9.05 $553,760 9.05 $513,997 7.00 $518,323 7.00
Total $564,860 9.05 $669,777 9.05 $553,760 9.05 $513,997 7.00 $518,323 7.00
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Activity: Vital Records
Activity Code: 8VRC
Program Name: VITAL RECORDS
Activity Objective: The purpose of the Vital Records activity is to provide birth and death certificates

to the general public and to provide technical assistance and statistical reports on
mortality and natality to city management so they can have data needed to make

decisions.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10
from all funding sources Actual Amended Estimated Proposed Approved
Total Requirements: $564,860 $669,777 $553,760 $513,997 $518,323
Full-Time Equivalents: 9.05 9.05 9.05 7.00 7.00
Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Cost per unit of service delivered Efficiency 4.64 5.75 5.91 6.89 6.95
by the Vital Records Activity
Number of units of service Output 121,787 116,555 93,704 74,600 74,600
delivered by the Vital Records
Activity
Percentage of service encounters Result 99 99 99 99 99
accurately completed and
processed within 10 days of
receipt
Services of the Activity:

Core Services: Birth Registrations; Technical Assistance; Acknowledgements of Paternity

Audits; Hospital/Funeral Home Consultations; Issuance of Certified Copies-Birth
Records; Reports of Death; Burial/Transit/Cremation Permits; Death
Registrations; Issuance of Certified Copies-Death Certificates; Issuance of
Certified Copies-Death Certificate Additionals; Copies of death records to HHSD
Programs (STD, HIV); Abstracts of Death Records to Voter Registration
Districts; CDC Mortality Statistics Reports

Semi Core Services: Copies of death records to HHSD Programs (STD, HIV)
Other Services: N/A
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Program:

Program Objective:

Program Result Measure:

YOUTH SERVICES

The purpose of the Youth Services program is to provide a continuum of services that
incorporate the 5 core concepts of youth development (work as a developmental tool and
work-based learning opportunities; adult support and guidance; youth involvement and

leadership; constructive gap time activities; and support during times of change and

transition) to the Austin/Travis County community, so that youth stay in school or
complete their GED and/or are gainfully employed.

Percentage of reported graffiti cleaned up within 1-2 business days

100

a0

a0.00

av.a0

a0.00

a0.00

Actual Amended Estimated Proposed Approved
2007-08 2008-09 2008-09 2009-10 2009-10
2007-08 2008-09 2008-09 2009-10 2009-10

Performance Measures: Actual Amended Estimated Proposed Approved
Percentage of reported graffiti 87.90 50 90 90 90
cleaned up within 1-2 business
days
List of Activities (Includes all Funding Sources)

2007-08 2007-08 2008-09 2008-09 2008-09 2008-09 2009-10 2009-10 2009-10 2009-10
Activity Name Actual FTE Amended FTE Estimated FTE Proposed FTE Approved FTE
Youth $3,269,270  13.95 $3,421,051 14.45 $3,309,393 14.45 $3,338,863 1445  $3,345,459 14.45
Development
Youth $535,017 0.50 $584,384 0.50 $627,384 0.50 $622,600 0.50 $622,600 0.50
Employment
Total $3,804,286  14.45 $4,005,435 14.95 $3,936,777 14.95 $3,961,463 14.95  $3,968,059 14.95
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Activity: Youth Development
Activity Code: 44YV
Program Name: YOUTH SERVICES
Activity Objective: The purpose of the Youth Development activity is to provide support and

enrichment activities for eligible youth in order to provide positive activities during
unstructured (gap) times and increase the likelihood that they will remain in
school and avoid risky behaviors.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $3,269,270 $3,421,051  $3,309,393  $3,338,863 $3,345,459

Full-Time Equivalents: 13.95 14.45 14.45 14.45 14.45

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Cost per graffiti clean-up Efficiency 27.78 28.93 29.31 29.02 29.18
Cost per youth served in Efficiency 249.70 280.22 243.06 245.24 245.24

contracted youth development
programs (duplicated)

Cost per youth served in HHSD Efficiency 582.14 610.91 514.53 513.19 515.19
youth development programs
(unduplicated)

Number of clean-ups completed Output 15,466 16,000 16,000 16,000 16,000

Number of youth participating in Output 261 285 225 225 225
mentoring activities with
documented mentees

Number of youth served in HHSD Output 1,327 1,150 1,350 1,350 1,350
youth development programs
Number of youth participating in Output 5,198 6,700 6,700 7,400 7,400

afterschool/gap time programming

Number youth in FYS direct Output 0 4 4 4 4
services completing GED

Average number of business days  Result 1.90 7 2 2 2
before reported graffiti is removed

Percent of youth participating in Result 98.50 95 97 97 97
Austin Youth Development

Program who remain in program

longer than 30 days

Percent of youth with improved Result 93.50 85 85 85 85
academic performance
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Percent of youth in targeted areas  Result 29 20 29 29 29
participating in HHSD youth
development activities

Percentage of reported graffiti Result 87.90 50 90 90 90
cleaned up within 1-2 business
days

Services of the Activity:
Core Services: N/A
Semi Core Services: Mentoring; Case Management; Clinical services (therapy/counseling); Summer
gap time activities; Academic enrichment/tutoring; Leadership training; After

school programs; Recreation, sports and cultural activities; Graffiti Removal and
Prevention; Lawn Maintenance

Other Services: N/A
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Activity: Youth Employment

Activity Code: 44YE

Program Name:

YOUTH SERVICES

Activity Objective:

The purpose of the Youth Employment activity is to provide work-based learning

opportunities to many youth during the summer so they receive work experience

and are better prepared for the workplace after graduation.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10
from all funding sources Actual Amended Estimated Proposed Approved
Total Requirements: $535,017 $584,384 $627,384 $622,600 $622,600
Full-Time Equivalents: 0.50 0.50 0.50 0.50 0.50
Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Cost per youth placed in Summer Efficiency New Meas New Meas New Meas 478.21 478.21
Youth Employment Program jobs
Number of youth who successfully  Output New Meas New Meas New Meas 1,100 1,100
complete job readiness training
Number of youth who successfully  Output New Meas New Meas New Meas 750 750
complete the Summer Youth
Employment Program
Percent of youth trained in the Result New Meas New Meas New Meas 73 73
Summer Youth Employment
Program who successfully
complete employment
Services of the Activity:

Core Services: N/A

Semi Core Services: Private sector job development and placement; Public sector job development

and placement; Job and career mentoring; Job readiness and primary job skills

training; Supportive employment and training

Other Services: N/A
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Program:

Program Objective:

Program Result Measure:

Employee Turnover Rate

i

15.09

SUPPORT SERVICES

16.00

16.00 16.00

The purpose of the Support Services program is to provide operational support to the
department so they have the necessary tools to perform their jobs.

Actual Amended Estimated Proposed Approved
2007-08 2008-09 2008-09 2009-10 2009-10
2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Actual Amended Estimated Proposed Approved
% of under 5,000 competitive 9.92 No Data 6 No Goal No Goal
procurement awards to certified
MBE vendors
% of under 5,000 competitive 39.25 No Data 40 No Goal No Goal
procurement awards to certified
WBE vendors
Employee Turnover Rate 15.99 10 16 16 16
Lost Time Injury Rate Per the 0.43 3 3 3 3
Equivalent of 100 Employees
Percent of information technology New Meas New Meas New Meas 74 74
problems resolved within 24
hours of call
Sick leave hours used per 1,000 31.56 37 33 34 34
hours
Total square feet of facilities 331,462 331,726 331,726 331,726 331,726
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List of Activities (Includes all Funding Sources)

2007-08 2007-08 2008-09 2008-09 2008-09 2008-09 2009-10 2009-10  2009-10 2009-10
Activity Name Actual FTE Amended FTE Estimated FTE Proposed FTE Approved FTE
Administration & $1,675,509  21.50 $1,641,420 19.75 $1,509,112 19.75 $1,601,535 17.75  $2,017,616  20.75
Management
Facility Expenses $826,476 2.00 $1,201,869 2.00 $1,143,420 2.00 $1,019,735 210  $1,021,458 2.10
Financial $984,595 12.90 $1,018,569 12.90 $1,023,458 12.90 $954,851 12.67 $964,081 12.67
Monitoring /
Budgeting
Information $736,984 8.20 $802,198 8.20 $758,856 8.20 $759,395 8.03 $770,190 8.03
Technology
Support
Personnel / $581,285 7.40 $623,550 7.40 $608,853 7.40 $593,043 7.20 $600,796 7.20
Training
Vehicle / $1,618 0.00 $10,327 0.00 $0 0.00 $0 0.00 $0 0.00
Equipment
Maintenance
Total $4,806,467 52.00 $5,297,933 50.25 $5,043,699 50.25 $4,928,559 47.75  $5,374,141  50.75
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Program:

TRANSFERS & OTHER REQUIREMENTS

Program Objective: The purpose of the Transfers & Other Requirements program is to account for transfers
and other departmental requirements at the fund or agency level.

Graph Not Applicable

Measures Not Applicable

List of Activities (Includes all Funding Sources)

2007-08 2007-08 2008-09

2008-09 2008-09 2008-09 2009-10 2009-10 2009-10 2009-10
Activity Name Actual FTE Amended FTE Estimated FTE Proposed FTE Approved FTE
Other $766,324 0.00 $145,046 0.00 $82,810 0.00 $79,410 0.00 $79,410 0.00
Requirements
Total $766,324 0.00 $145,046 0.00 $82,810 0.00 $79,410 0.00 $79,410 0.00
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New Central Library Fund






Library—2009-10

Materials Management Public Support
Services Services Services
Cataloging Austin History Administration
Support Center & Management
J J
Collection _ _ ( Facility
Support Circulation Expenses
J ) (. J
(" Referenceand ) (" Financial Monitoring/\
Information Budgeting
Services
N J
\ J
p . Information
Youth Technology Support
L Services ) L )
Personnel/
Training
& J
4 R A
P1O/Community
Services
. J
( Purchasing/ )
MBE/WBE
(& J
Vehicle/Equipment )
Maintenance
. J
LEGEND=| Program | [ Activity |
2007-08 2008-09 2008-09 2009-10 2009-10
Actual Amended Estimated Proposed Approved
Revenue $734,565 $729,238 $557,238 $574,700 $574,700
Expenditures $23,450,496 $24,907,897 $24,385,726 $24,151,572 $24,394,878
Full-time Equivalents (FTESs) 345.73 350.43 350.43 343.18 343.18

*Footnote: In addition to the amount shown above, the FY 2009-10 Approved Budget also includes $148,000 for capital and critical one-

time costs.
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Program: MATERIALS MANAGEMENT SERVICES

Program Objective: The purpose of the Materials Management program is to provide quality Library

collections to Library customers so they can access and borrow material to meet their
informational and recreational needs.
Program Result Measure:

Percent of volumes accurately cataloged and processed (%)

100 09.93 29 4 a9.01 a9.01 a9.01

a0

Actual Amended Estimated Proposed Approved
2007-08 2008-09 2008-09 2009-10 2009-10
2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Actual Amended Estimated Proposed Approved
Percent of volumes accurately 99.93 99.64 99.91 99.91 99.91

cataloged and processed (%)

List of Activities (Includes all Funding Sources)

2007-08 2007-08 2008-09 2008-09 2008-09 2008-09 2009-10 2009-10  2009-10 2009-10

Activity Name Actual FTE Amended FTE Estimated FTE Proposed FTE Approved FTE
Cataloging $686,627 7.00 $834,627 7.00 $823,110 7.00 $902,820 8.00 $911,620 8.00
Support

Collection $3,189,525 15.88 $3,442,939 18.88 $3,281,169 18.88 $3,431,448 18.88  $3,453,482  18.88
Support

Total $3,876,152 22.88 $4,277,566  25.88 $4,104,279  25.88 $4,334,268 26.88  $4,365,102  26.88
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Activity: Cataloging Support
Activity Code: 3CAT
Program Name: MATERIALS MANAGEMENT SERVICES
Activity Objective: The purpose of the Cataloging Support activity is to catalog and process

materials so that Library customers can access the information they need.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10
from all funding sources Actual Amended Estimated Proposed Approved
Total Requirements: $686,627 $834,627 $823,110 $902,820 $911,620
Full-Time Equivalents: 7.00 7.00 7.00 8.00 8.00
Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Cost per number of volumes Efficiency 5.10 6.28 6.33 9.03 9.12
added to the collection
Number of volumes added to the Output 134,739 132,857 130,000 100,000 100,000
collection
Percent of volumes accurately Result 99.93 99.64 99.91 99.91 99.91
cataloged and processed (%)
Services of the Activity:

Core Services: Bibliographic records; Public catalog; Prepare new materials

Semi Core Services: Mending damaged materials

Other Services: N/A
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Activity:
Activity Code:

Program Name:

Collection Support
3CLL

MATERIALS MANAGEMENT SERVICES

Activity Objective:

The purpose of the Collection Support activity is to provide materials selection,
acquisition and withdrawal services to APL librarians in order to meet the
information needs of Austin citizens.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $3,189,525 $3,442,939  $3,281,169  $3,431,448 $3,453,482

Full-Time Equivalents: 15.88 18.88 18.88 18.88 18.88

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Cost per order placed Efficiency 28.58 31.88 21.17 31.19 31.40
Number of orders placed Output 111,594 108,000 155,000 110,000 110,000
Citizen satisfaction with Materials Result No Data 89 89 87 87
(%)

Materials support per capita Result 2.94 2.98 2.83 2.83 2.83

Services of the Activity:

Core Services:

Semi Core Services:

Other Services:

Select materials; Purchase materials; Remove outdated materials

N/A
N/A

94



Library - 2009-10

Program: PUBLIC SERVICES

Program Objective:

and programs to the Austin area community in order to meet their information and

reading needs.

Program Result Measure:

Percent of customers who find the title they are seeking (%)

100

a0.00 #1.00 21.00

a0

21.00

21.00

The purpose of the Public Services program is to provide materials, reference services,

Actual Amended Estimated Proposed Approved
2007-08 2008-09 2008-09 2009-10 2009-10
2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Actual Amended Estimated Proposed Approved
Percent of customers who find 80 81 81 81 81
the title they are seeking (%)
List of Activities (Includes all Funding Sources)
2007-08 2007-08 2008-09 2008-09 2008-09 2008-09 2009-10 2009-10 2009-10 2009-10
Activity Name Actual FTE Amended FTE Estimated FTE Proposed FTE Approved FTE
Austin History $905,305 15.00 $896,604 14.00 $797,343 14.00 $1,021,113 13.00 $1,024,343 13.00
Center
Circulation $11,091,605 206.00 $11,074,696 196.43 $11,182,589 196.43 $10,693,153 193.50 $10,829,645 193.50
Reference and  $1,052,169  15.38 $1,155,571 15.65 $1,089,833 15.65 $1,136,565 15.58 $1,149,481 15.58
Information
Services
Youth Services $1,858,104  29.00 $2,225,531 34.00 $2,013,266 34.00 $2,015,631  30.00 $2,084,629 31.00
Total $14,907,183 265.38 $15,352,402 260.08 $15,083,031 260.08 $14,866,462 252.08 $15,088,098 253.08
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Activity: Austin History Center
Activity Code: 2AHC
Program Name: PUBLIC SERVICES
Activity Objective: The purpose of the Austin History Center is to provide information about the

history and current events of Austin and Travis County by collecting, organizing,
and preserving research materials and assisting in their use so that customers
can learn from the community's collective memory.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $905,305 $896,604 $797,343  $1,021,113 $1,024,343

Full-Time Equivalents: 15.00 14.00 14.00 13.00 13.00

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Cost per direct customer contact Efficiency 1.26 1.06 1.50 13.77 13.82
Number of customer visits Output 35,850 35,406 62,615 62,615 62,615
Percent of customers who find the  Result 94 98 95 94 94

materials they need (Austin History
Center) (%)

Services of the Activity:

Core Services: Reference materials and services; Finding aids to assist in research; Acquire
research materials; Preserve materials; Records management

Semi Core Services: Reproductions of materials and photos

Other Services: Public education; Digitization of materials; Web pages
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Activity:
Activity Code:

Program Name:

Circulation
2CRC

PUBLIC SERVICES

Activity Objective:

The purpose of the Circulation activity is to provide direct support of, and access
to, all circulating library materials for Library customers in order to meet their
information and reading needs.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $11,091,605 $11,074,696 $11,182,589 $10,693,153 $10,829,645

Full-Time Equivalents: 206.00 196.43 196.43 193.50 193.50

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Cost per circulated item Efficiency 2.93 2.88 2.67 2.42 2.45
Number of items circulated Output 3,791,515 3,806,110 4,165,700 4,424,070 4,424,070
Number of adult items circulated Output New Meas 2,557,155 2,401,700 2,550,670 2,550,670
annually

Number of adult program Output New Meas 36,270 20,700 21,320 21,320
attendees

Average Daily Circulation Result 11,318 12,083 13,183 14,000 14,000
Average Daily Visits Result 11,164 11,715 11,621 12,105 12,105
Percent of customers who find the  Result 80 81 81 81 81

title they are seeking (%)

Services of the Activity:
Core Services:

Semi Core Services:

Other Services:

Check materials in and out; Library cards; Distribute materials; Customer

records

Customer materials requests; Customer billing; Fines and fees collection;
Contested and damaged item investigation; Customer reserves

N/A
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Activity:
Activity Code:

Program Name:

Reference and Information Services
2REF

PUBLIC SERVICES

Activity Objective:

The purpose of the Reference and Information Services activity is to provide
resources and assistance to library users so they can get the information they
want.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $1,052,169 $1,155,571 $1,089,833  $1,136,565 $1,149,481

Full-Time Equivalents: 15.38 15.65 15.65 15.58 15.58

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Number of reference questions Demand New Meas New Meas New Meas 105,455 105,455
asked

Cost per reference question asked  Efficiency 7.54 8.25 8.81 10.17 10.29
Number of customers using the Output 1,179,870 1,063,400 1,061,885 1,114,980 1,114,980
Internet

Percent of customers who get the Result 93 95 97 97 97

information they need (%)

Services of the Activity:
Core Services:

Semi Core Services:

Other Services:

Reference services; Public reference assistance; Branch reference assistance

Reference guides; Reference referral; Spanish Information Hotline; Public
Internet access; Wireless access; Adaptive equipment such as Magnisight
CCTV system, Kurzweil Reading Edge machine, and Zoom Text software

N/A
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Activity:
Activity Code:

Program Name:

Youth Services

2YSV

PUBLIC SERVICES

Activity Objective:

The purpose of the Youth Services activity is to provide educational,
developmental, and recreational reading opportunities for children, their parents,
and caregivers in order to increase reading by youth.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $1,858,104 $2,225,531  $2,013,266  $2,015,631 $2,084,629

Full-Time Equivalents: 29.00 34.00 34.00 30.00 31.00

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Cost per youth program attendee Efficiency 16.28 21.42 18.55 18.88 19.09
Number of youth program Output 99,103 87,540 92,300 90,540 90,540
attendees

Number of youth items circulated Output 1,416,530 1,248,955 1,764,000 1,873,400 1,873,400
annually

Percent change in number of youth  Result 7.87 -5.68 19.79 4,78 4,78
items circulated annually per

capita (%)

Percent of youth who successfully  Result New Meas New Meas New Meas 35 35

complete the Summer Reading

Program (%)

Services of the Activity:
Core Services:

Semi Core Services:

Other Services:

Select youth materials; Remove outdated materials; Early literacy programs

Children's storytimes; Summer Reading program; Connected Youth program;
Other programs such as puppet shows and afterschool; Homework help; Teach
computer and Internet skills; Library card sign-up

Storytelling classes; Class orientations; Library tours
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Program: SUPPORT SERVICES

Program Objective: The purpose of the Support Services program is to provide operational support to the
department so they have the necessary tools to perform their jobs.

Program Result Measure:

Value of volunteer hours

400,000 37380000 573.800.00
34869500 e yanop

310,165.00

200,000

Actual Amended Estimated Proposed Approved
2007-08 2008-09 2008-09 2009-10 2009-10
2007-08 2008-09 2008-09 2009-10 2009-10

Performance Measures: Actual Amended Estimated Proposed Approved
% of under 5,000 competitive 12.64 No Data 19.48 No Goal No Goal
procurement awards to certified

MBE vendors

% of under 5,000 competitive 17.50 No Data 26.93 No Goal No Goal
procurement awards to certified

WBE vendors

Cost per active volunteer 37.82 38.46 36.21 36.15 36.64
Employee Turnover Rate 11.17 12 8.20 8 8
Library cost per circulated item 6.18 6.54 5.85 5.46 5.51
Library cost per capita 31.71 33.09 31.84 31.06 31.37
Lost Time Injury Rate Per the 0.33 0 0 0 0
Equivalent of 100 Employees

Number of security related 1,609 1,520 1,370 1,370 1,370
incidents

Number of volunteer hours 16,220 17,235 16,550 17,800 17,800
contributed annually

Overall employee job satisfaction 74 82 74 74 74
(%)

Overtime as a percent of total 0.20 0.25 0.09 0.10 0.10

salary costs (%)
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Percent of total calls (Maint.) that 2.03 1.75 0.83 1.16 1.16
are emergency calls (Maint.) (%)
Percent of employees who feel New Meas New Meas New Meas 85 85
the Library Dept demonstrates
adequate concern for employee
safety (%)
Percent of citizens rating Overall No Data 90 90 90 90
Library Services as favorable
(%)
Sick leave hours used per 1,000 36.54 40 35.90 36 36
hours
Total square feet of facilities 403,495 421,668 416,908 421,668 421,668
Value of volunteer hours 310,168 349,698 335,138 373,800 373,800
List of Activities (Includes all Funding Sources)

2007-08 2007-08 2008-09 2008-09 2008-09 2008-09 2009-10 2009-10 2009-10 2009-10
Activity Name Actual FTE Amended FTE Estimated FTE Proposed FTE Approved FTE
Administration &  $800,978 5.00 $1,010,267 6.00 $1,009,186 6.00 $890,016 5.00 $894,675 5.00
Management
Facility Expenses $1,912,188  31.00 $2,244,682 39.00 $2,250,151 39.00 $2,207,764 38.00  $2,220,774  38.00
Financial $128,125 1.65 $131,771 1.65 $135,622 1.65 $118,299 145 $119,752 145
Monitoring /
Budgeting
Information $1,138,402 11.00 $1,261,698 10.00 $1,176,686 10.00 $1,306,544 11.00 $1,317,309 11.00
Technology
Support
PIO / Community $187,575 2.00 $214,198 2.00 $184,310 2.00 $195,633 2.00 $196,710 2.00
Services
Personnel / $504,847 5.73 $540,719 6.73 $531,086 6.73 $523,236 6.73 $530,658 6.73
Training
Purchasing / $192,801 3.10 $206,618 3.10 $187,229 3.10 $200,788 3.05 $203,238 3.05
MBE/WBE
Vehicle / $95,663 0.00 $100,532 0.00 $103,244 0.00 $85,113 0.00 $85,113 0.00
Equipment
Maintenance
Total $4,960,579 59.48 $5,710,485 68.48 $5,577,514 68.48 $5,627,393 67.23  $5,568,229  67.23
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Program:

TRANSFERS & OTHER REQUIREMENTS

Program Objective: The purpose of the Transfers & Other Requirements program is to account for transfers
and other departmental requirements at the fund or agency level.

Graph Not Applicable

Measures Not Applicable

List of Activities (Includes all Funding Sources)

2007-08 2007-08 2008-09

2008-09 2008-09 2008-09 2009-10 2009-10 2009-10 2009-10
Activity Name Actual FTE Amended FTE Estimated FTE Proposed FTE Approved FTE
Other $45,028 0.00 $22,473 0.00 $22,473 0.00 $22,778 0.00 $22,778 0.00
Requirements
Total $45,028 0.00 $22,473 0.00 $22,473 0.00 $22,778 0.00 $22,778 0.00
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Municipal Court Building Security Fund
Municipal Court Juvenile Case Manager Fund
Municipal Court Technology Fund
Municipal Court Traffic Safety Fund






Municipal Court — 2009-10

Downtown Austin

Municipal Court Support -
Operations Services Judiciary Community Court
Customer Administration Central DAC_C
Services & Management Booking Operations/
Coordination
e .
Caseflow Information Municipal c corv
Management Techn0|ogy Court ourt Services
Support Services - N\
Central Rehabilitation
Booking Financial Services
Support Monitoring/
Budgeting Community
Collection Servpe
Services Purchasing/ L Restitution )
MBE/WBE Class B
Civil Parking Services
Administration Perspr.mell
Training
Transfers & Facility
Other Expenses
Requirements
Other
Requirements
LEGEND= | Program Activity ]
2007-08 2008-09 2008-09 2009-10 2009-10
Actual Amended Estimated Proposed Approved
Revenue $18,293,733 $18,213,929 $18,213,929 $18,484,491 $18,484,491
Requirements $11,356,311 $11,865,182 $11,988,983 $11,819,452 $11,921,460
Full-time Equivalents (FTEs) 164.00 163.00 163.00 160.00 160.00

* Footnote: In addition to the amount shown above, the FY 2009-10 Approved Budget also includes $33,000 for capital and critical one-

time costs.
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Municipal Court Juvenile Case Manager Fund — 2009-10

Youth Case
Management

[ Youth Services J

Transfers &
Other
Requirements

[

Other
Requirements

LEGEND= Program l Activity
2007-08 2008-09 2008-09 2009-10 2009-10
Actual Amended Estimated Proposed Approved
Revenue $591,244 $652,461 $650,367 $630,206 $630,206
Requirements $210,680 $336,955 $260,195 $337,264 $337,264
Full-time Equivalents (FTES) 5.00 6.00 6.00 6.00 6.00
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Municipal Court Traffic Safety Fund — 2009-10

Red Light Trzz?shfers &
Camera . _t er
Traffic Safety equirements

Administration

— - Other
[ Civil Red Light ] Requirements

LEGEND= Program l Activity

2007-08 2008-09 2008-09 2009-10 2009-10
Actual Amended Estimated Proposed Approved

Revenue $32,670 $1,220,750 $633,900 $1,220,750 $1,220,750
Requirements $100,160 $1,209,160 $563,259 $1,220,750 $1,220,750
Full-time Equivalents (FTES) 3.00 3.00 3.00 3.00 3.00
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Program:

Program Objective:

Program Result Measure:

DOWNTOWN AUSTIN COMMUNITY COURT

The purpose of the Downtown Austin Community Court program is to provide creative
and individualized sentencing options to Class C public order offenders in order to hold
offenders accountable for their actions, reduce the recidivism rate, restore the debt they
owe to the community as a result of their offenses, and to provide supportive services to

assist them with modifying their offending behavior.

Number of Community Service Restitution hours completed (DACC)

100,000

50,000

i0,000.00

41,478.00

38.,000.00

40,000.00

40,000.00

Actual Amended Estimated Proposed Approved
2007-08 2008-09 2008-09 2009-10 2009-10
2007-08 2008-09 2008-09 2009-10 2009-10

Performance Measures: Actual Amended Estimated Proposed Approved
Number of Community Service 41,478 60,000 38,000 40,000 40,000
Restitution hours completed
(DACC)
List of Activities (Includes all Funding Sources)

2007-08 2007-08 2008-09 2008-09 2008-09 2008-09 2009-10 2009-10 2009-10 2009-10
Activity Name Actual FTE Amended FTE Estimated FTE Proposed FTE Approved FTE
Class B Services $422,687 1.00 $423,040 0.00 $423,040 0.00 $393,427 0.00 $393,427 0.00
Community $394,165 7.50 $438,352 7.50 $412,240 7.50 $385,299 6.50 $385,299 6.50
Service
Restitution
Court Services $190,692 2.00 $193,671 2.00 $192,492 2.00 $184,540 2.00 $185,616 2.00
DACC $512,886 5.50 $489,180 5.50 $465,324 5.50 $477,472 5.50 $480,595 5.50
Operations /
Coordination
Rehabilitation $438,262 3.00 $516,906 3.00 $513,317 3.00 $505,151 3.00 $506,767 3.00
Services
Total $1,958,692 19.00 $2,061,149 18.00 $2,006,413 18.00 $1,945,889 17.00  $1,951,704 17.00
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Activity: Class B Services
Activity Code: 5PJR
Program Name: DOWNTOWN AUSTIN COMMUNITY COURT
Activity Objective: The purpose of the Class B Services activity is to establish and maintain, in

conjunction with Austin Travis County Mental Health Mental Retardation, a
residential facility to house Project Recovery clients for the purpose of providing
substance abuse treatment, temporary housing, mental health support, job and
housing search assistance, and other social services.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $422,687 $423,040 $423,040 $393,427 $393,427

Full-Time Equivalents: 1.00 0.00 0.00 0.00 0.00

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Cost per client served Efficiency 6,604.48 8,460.80 8,460.80 6,557.12 6,557.12
Number of clients entering Output 64 60 50 60 60
treatment

Number of clients completing Output 26 30 28 30 30
90-treatment

Total number of clients in Forensic ~ Output New Meas 30 20 20 20
Assertive Community Treatment

(FACT) aftercare services

Total number of clients completing  Output New Meas 10 10 10 10
Forensic Assertive Community

Treatment (FACT) aftercare

services

Percent of clients completing 90 Result New Meas 50 45 50 50

day treatment

Services of the Activity:

Core Services: Provide substance abuse treatment, temporary housing, mental health support,
job and housing search assistance, and other social services

Semi Core Services: N/A

Other Services: N/A
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Activity: Community Service Restitution
Activity Code: 5CSR

Program Name:

DOWNTOWN AUSTIN COMMUNITY COURT

Activity Objective:

The purpose of the Community Service Restitution (CSR) activity is to link
criminal actions to a consequence for offenders so that the community can
experience restorative justice.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $394,165 $438,352 $412,240 $385,299 $385,299

Full-Time Equivalents: 7.50 7.50 7.50 6.50 6.50

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Restitution cost per Community Efficiency 9.50 7.30 10.84 9.63 9.63
Service Restitution hour completed

Number of graffiti clean-up Output New Meas 180 2,520 2,520 2,520
locations completed

Number of CSR hours scheduled Output 43,011 44,000 37,500 38,000 38,000
Number of Community Service Output 41,478 60,000 38,000 40,000 40,000
Restitution hours completed

(DACC)

Number of CSR hours completed Output 17,639 16,500 19,000 19,500 19,500
for cases closed during a period of

time

Total square footage of graffiti Output New Meas 312,000 252,000 252,000 252,000
abated

Percent of hours for which Result 96.44 90.91 92 92 92

offenders who are scheduled for
Community Service Restitution
complete their court-mandated

restitution hours

Services of the Activity:
Core Services:

Semi Core Services:

Other Services:

Individualized sentencing to Community Service Restitution based upon
assessment of the defendant; Mandatory CSR with supervision; Ensure
accountability of offenders by tracking the community services they are

sentenced to perform, ensuring that offenders perform projects that restore the
community; Prepare warrants for signature; and Coordinate community-based

CSR resources
N/A

N/A
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Activity: Court Services
Activity Code: 5ARR

Program Name:

DOWNTOWN AUSTIN COMMUNITY COURT

Activity Objective:

The purpose of Court Services activity is to provide alternative adjudication options
consistent with Therapeutic Jurisprudence/Restorative Justice concepts that
historically produce more efficient results for the community and defendants
appearing before the court.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $190,692 $193,671 $192,492 $184,540 $185,616

Full-Time Equivalents: 2.00 2.00 2.00 2.00 2.00

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Cost per case adjudicated Efficiency 18.72 23.33 25.18 23.91 24.05
Court cost per case filed requiring  Efficiency 18.75 22.78 18.93 18.09 18.20
appearance at DACC

Number of cases filed requiring Output 10,168 8,500 10,166 10,200 10,200
appearance at DACC for

adjudication

Number of cases appearing at Output 10,189 8,300 7,646 7,719 7,719
DACC for adjudication

Total number of cases docketed Output 32,974 25,000 31,818 31,818 31,818
Percent of cases filed for which Result 30.90 33.20 33.20 33.20 33.20

offenders appear for adjudication

Services of the Activity:
Core Services:

Semi Core Services:

Other Services:

Legally process defendants; Inform defendants of the DACC process of their
rights and options, and of their obligations within the process; Docketing and
holding bench and jury trials; Jury empanelment; Arraignment; Accept pleas;
Preserve due process rights; Issue warrants; Initiate warrant service; Pull case
files; Prepare statistical reports; Enter data; Forward files to prosecutors,
defense attorneys, and defendants; Re-file cases; Confirm warrants for

enforcement agencies
N/A

N/A
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Activity:
Activity Code:

Program Name:

DACC Operations / Coordination
50PR

DOWNTOWN AUSTIN COMMUNITY COURT

Activity Objective:

The purpose of the DACC Operations / Coordination activity is to analyze,
evaluate, and support court operations for the Community Court in order to
improve Community Service Restitution and Rehabilitation Services offered
consistent with due process requirements.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $512,886 $489,180 $465,324 $477,472 $480,595

Full-Time Equivalents: 5.50 5.50 5.50 5.50 5.50

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Administrative cost per total DACC  Efficiency 26.19 24.87 24.34 24.54 25.07
budget

Number of cases filed requiring Output 10,168 8,500 10,166 10,200 10,200
appearance at DACC for

adjudication

Number of jurisdictions addressed  Output 3 3 3 3 3
by the DACC

Percent of cases filed for which Result New Meas 33.20 33.20 33.20 33.20

offenders appear for adjudication

Services of the Activity:
Core Services:

Semi Core Services:

Other Services:

Rehabilitation services and community service restitution services portfolio
management; Restitution program planning; Inter-agency coordination; and

Results tracking
N/A

N/A
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Activity:
Activity Code:

Program Name:

Rehabilitation Services
5SSV

DOWNTOWN AUSTIN COMMUNITY COURT

Activity Objective:

The purpose of the Rehabilitation Services activity is to assess and refer offenders
so they can access an array of social services, which promote life-changing
behavior.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $438,262 $516,906 $513,317 $505,151 $506,767

Full-Time Equivalents: 3.00 3.00 3.00 3.00 3.00

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Rehabilitation cost per offender Efficiency 390.61 615.36 603.90 561.28 563.07

scheduled for Rehabilitation
Services (i.e. DACC case

management, DACC counseling,
and referrals to inpatient treatment)

Number of rehabilitation Output 1,122 840 850 900 900
sentences

Number of completed Output 738 700 750 750 750
rehabilitation sentences

Social and rehabilitation services Output 279,291 310,921 310,921 310,921 310,921
funding level

Percent of offenders assessed by Result 99.38 99.48 99 99 99
case managers who are actually

scheduled for services (DACC)

Percent of offenders who complete  Result 65.78 83.33 85 85 85

treatment recommendations

Services of the Activity:
Core Services:

Semi Core Services:

Other Services:

Individualized screening of needs for defendants referred access to a continuum
of treatment options including but not limited to: Substance Abuse Counseling
and Education Services, Mental Health Services, Crisis Intervention Services,
General Health Care, Workforce Development, Housing Services, Child and
Elder Care Services, Follow-up Services; and providing individual counseling.

N/A
N/A
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Program:

Program Objective:

Program Result Measure:

JUDICIARY

The purpose of the Judiciary program is to administer effective and impatrtial justice for

citizens in order to provide due process and enhance public safety.

Number of cases docketed (excluding arraignments)

200,000

100,000

139,831.00

136,000.00 137,000 .00 137.000.00

127 ,000.00

Actual Amended

Estimated Proposed Approved
2007-08 2008-09 2008-09 2009-10 2009-10
2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Actual Amended Estimated Proposed Approved
Number of cases docketed 139,831 127,000 136,000 137,000 137,000
(excluding arraignments)
List of Activities (Includes all Funding Sources)
2007-08 2007-08 2008-09 2008-09 2008-09 2008-09 2009-10 2009-10 2009-10 2009-10
Activity Name Actual FTE Amended FTE Estimated FTE Proposed FTE Approved FTE
Central Booking ~ $681,921 3.50 $696,824 3.50 $981,304 3.50 $971,752 3.00 $973,904 3.00
Municipal Court  $1,272,088 9.50 $1,298,514 9.50 $1,363,096 9.50 $1,412,112 8.50  $1,422,867 8.50
Services
Total $1,954,009 13.00 $1,995,338 13.00 $2,344,400 13.00 $2,383,864 11.50
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Activity: Central Booking
Activity Code: 6CBK
Program Name: JUDICIARY
Activity Objective: The purpose of Central Booking is to provide magistration / arraignment services

under contract to Travis County for arrest cases.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $681,921 $696,824 $981,304 $971,752 $973,904

Full-Time Equivalents: 3.50 3.50 3.50 3.00 3.00

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Cost per jail case Efficiency 7.35 7.15 10.06 9.97 9.99

magistrated/arraigned

Number of cases Output 92,764 97,500 97,500 97,500 97,500
magistrated/arraigned

Number of higher charges cases Output 67,217 65,150 65,150 65,150 65,150
magistrated

Number of emergency protective Output 2,925 2,775 2,775 2,775 2,775
orders issued

Number of Class C misdemeanor Output 25,547 24,150 30,000 26,000 26,000
cases arraigned

Percent of release to appear Result 1.84 2.07 3 3 3
cases to the number of class C
cases prepared

Services of the Activity:

Core Services: Consider personal bonds; Evaluate requests for and issue Emergency
Protection Orders; Conduct magistration of higher charge cases; and Conduct
arraignment of Class C misdemeanor cases

Semi Core Services: N/A

Other Services: N/A
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Activity:
Activity Code:

Program Name:

Municipal Court Services
6CCP

JUDICIARY

Activity Objective:

The purpose of Municipal Court Services is to provide citizens with fair and
expedient justice.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $1,272,088 $1,298,514  $1,363,096 $1,412,112 $1,422,867

Full-Time Equivalents: 9.50 9.50 9.50 8.50 8.50

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Cost per warrant signed and case Efficiency 5.80 5.72 5.78 6.22 6.27
docketed

Number of cases appealed to Output 20 16 15 15 15
County Court

Number of search warrants issued  Output 717 650 650 650 650
Number of higher charge arrest Output 6,017 6,000 5,000 5,000 5,000
warrants issued

Number of cases docketed Output 139,831 127,000 136,000 137,000 137,000
(excluding arraignments)

Number of Class C warrants and Output 79,657 100,000 100,000 90,000 90,000
commitments signed/issued

Percent of Class C appearance Result 43.37 50 55 60 60

warrants and commitments
signed within 30 days of
preparation

Services of the Activity:
Core Services:

Review probable cause affidavits; Issue Class C warrants; Implement legislative

changes; Issue orders and sign judgments; Research case law; Interpret law;
Hold trials and hearings for adults and juveniles; Set dockets; Review case load
for dockets; Hear appeals of parking and dangerous dog cases; and Complete
State-mandated training; review and issue warrants; review probable cause
affidavits and issue arrest warrants in higher charge cases (Class A & B
Misdemeanors and Felonies); issue commitments to hold defend

Semi Core Services:

Other Services:

N/A
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Program: MUNICIPAL COURT OPERATIONS

Program Objective: The purpose of the Municipal Court Operations program is to process citations for the
public in order to facilitate the swift administration of justice.

Program Result Measure:

Cases terminated versus cases filed

100 96,23

9z.05 0%.06 0306 0306

Actual Amended Estimated Proposed Approved
2007-08 2008-09 2008-09 2009-10 2009-10
2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Actual Amended Estimated Proposed Approved
Cases terminated versus cases 96.28 92.05 93.06 93.06 93.06

filed

List of Activities (Includes all Funding Sources)

2007-08 2007-08 2008-09 2008-09 2008-09 2008-09 2009-10 2009-10  2009-10 2009-10

Activity Name Actual FTE Amended FTE Estimated FTE Proposed FTE Approved FTE
Caseflow $2,193,458 42.75 $2,292,122 44.50 $2,265,564 44.50 $2,256,949 44.25  $2,286,957 44.25
Management

Central Booking ~ $572,864  11.50 $590,336 11.75 $572,020 11.75 $550,349 11.75 $554,718 11.75
Support

Civil Parking $377,733 5.75 $343,066 5.25 $374,154 5.25 $372,024 5.75 $376,867 5.75
Administration

Collection $514,952 8.75 $621,167 9.25 $573,656 9.25 $565,713 8.75 $572,368 8.75
Services

Customer $2,293,203 44.25 $2,371,228 43.00 $2,340,278 43.00 $2,261,158 43.00 $2,282,142 43.00
Services

Total $5,952,211 113.00 $6,217,919 113.75 $6,125,672 113.75 $6,006,193 11350 $6,073,052 113.50
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Activity:
Activity Code:

Program Name:

Caseflow Management
3CFM

MUNICIPAL COURT OPERATIONS

Activity Objective:

Court staff and customers so that accurate and current electronic case
information is readily available.

The purpose of Caseflow Management activity is to quickly update case files for

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $2,193,458 $2,292,122 $2,265,564  $2,256,949 $2,286,957

Full-Time Equivalents: 42.75 44.50 44.50 44.25 44.25

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
General Fund revenue per case Efficiency 41.69 39.77 40.84 40.63 40.63
filed

General Fund expenditure per Efficiency 26.01 2591 26.88 25.98 26.20
case filed

Number of confirmation requests Output 16,616 22,000 22,000 20,000 20,000
Number of cases set on Output 139,831 127,000 136,000 137,000 137,000
scheduled dockets and appearing

at walk-in dockets

Number of motions filed Output 10,911 10,500 10,500 10,500 10,500
Number of warrants prepared Output 109,239 120,000 110,000 100,000 100,000
Number of higher charge arrest Output 6,017 6,000 5,000 5,000 5,000
warrants prepared

Number of public information Output 8,951 8,500 8,500 8,500 8,500
requests

Total number of cases filed Output 424,239 449,635 435,856 444,733 444,733
Total number of cases terminated Output 408,455 413,869 405,592 413,869 413,869
Average age of terminated cases Result 262 275 250 260 260
(days)

Cases terminated versus cases Result 96.28 92.05 93.06 93.06 93.06
filed

Percent of cases set on a docket Result 92.61 75 90 90 90
within 60 days

Percent of repeat offenders - Result 0 20 20 20 20
parent violations

Percent of cases initiated within Result 92.44 90 90 92.05 92.05

five business days from receipt
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Services of the Activity:

Core Services: Code and Distribute citations for data entry throughout Court; Process illegible
or flawed citations; Schedule court appearances; Process Class C appeals;
Update case files; Prepare NISI (bond forfeiture) cases; Research open and
closed cases; Process deferred dispositions; Set revocation docket for
non-compliant deferrals; Maintain court docket calendar; Maintain officer's court
schedules; Prepare cases for other City departments; Set administrative
hearings for dangerous dog and junked vehicle appeals and update according to
judicial orders; Produce complaints; Expunction of records; Process public
record requests; Archive and eventually destroy paper records; Prepare higher
charge arrest warrants; Prepare higher charge search warrants; and Prepare
cases for other City departments; Document judicial orders; Maintain courtroom
decorum; Answer telephone inquires; Process subpoenas; Accept and process
motions for continuance, dismissal, and new trial; Send license suspension
notices to out-of-state drivers; Confirm Class C warrants prior to arrest 24 hours
per day; Produce documents for warrant issuance by judges; Activate warrants
in the court's computer system

Semi Core Services: N/A

Other Services: N/A
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Activity:
Activity Code:

Program Name:

Central Booking Support

AMST

MUNICIPAL COURT OPERATIONS

Activity Objective:

The purpose of Central Booking Support is to prepare documents for Judges, law
enforcement officers and the public so that jail cases are processed efficiently
and magistration / arraignment is achieved.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $572,864 $590,336 $572,020 $550,349 $554,718

Full-Time Equivalents: 11.50 11.75 11.75 11.75 11.75

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Cost per jail case prepared Efficiency 4.81 5.90 5.20 5 5.04
Number of jail cases prepared Output 119,140 100,000 110,000 110,000 110,000
Number of Emergency Protective Output 2,925 2,775 2,775 2,775 2,775
Orders prepared

Percent of release to appear Result 1.84 1.06 3 3 3

cases to the number of class C

cases prepared

Services of the Activity:
Core Services:

Semi Core Services:

Other Services:

Distribute Emergency Protective Orders (EPOs); Update case files; Process
magistration documents; Process arrest and release documents; Provide

information to customers; Collect fine and bond payments.

N/A
N/A
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Activity: Civil Parking Administration
Activity Code: 4CPA
Program Name: MUNICIPAL COURT OPERATIONS
Activity Objective: The purpose of Civil Parking Administration is to process citations and payments,

conduct administrative hearings, and to enforce vehicle booting or impoundment
so that public accessibility to city parking resources is maintained.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $377,733 $343,066 $374,154 $372,024 $376,867

Full-Time Equivalents: 5.75 5.25 5.25 5.75 5.75

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Cost per parking case filed Efficiency 2.60 2.28 2.77 2.47 2.50
Number of boot/tow orders filed Output 7,262 6,500 7,500 6,500 6,500
Number of parking cases filed Output 145,115 150,462 135,000 150,462 150,462
Number of parking hearings held Output 1,822 1,650 1,950 1,950 1,950
Number of cases terminated Output New Meas 130,400 124,600 130,400 130,400
parking

Number of boot/tow cases Output 2,019 1,800 1,800 1,800 1,800
terminated

Number of parking hearings Output 43 75 50 75 75
appealed

Percent of cases terminated to Result 106.41 86.67 92.30 86.67 86.67
filed - Parking

Services of the Activity:

Core Services: Conduct Administrative hearings; Research cases; Process and maintain
parking records; Issue boot and tow orders; Send delinquent notices; and work
with law enforcement to coordinate the actual booting and towing of vehicles.

Semi Core Services: N/A

Other Services: N/A
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Activity: Collection Services
Activity Code: 3WsV
Program Name: MUNICIPAL COURT OPERATIONS
Activity Objective: The purpose of the Collection Services activity is to locate and contact

defendants for the Court in order to gain voluntary compliance with court orders
or, failing voluntary compliance, so that information may be given to law
enforcement to serve arrest warrants.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $514,952 $621,167 $573,656 $565,713 $572,368

Full-Time Equivalents: 8.75 9.25 9.25 8.75 8.75

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Collections per expense dollar Efficiency 3.17 2.90 3.14 3.18 3.14
Number of warrant letters sent Output 78,171 120,000 120,000 100,000 100,000
Total Collections Result 1,633,565 1,800,000 1,800,000 1,800,000 1,800,000

Services of the Activity:

Core Services: Locate and contact defendants; Complete and update worksheet information for
law enforcement to facilitate arrests; Research Class C misdemeanor cases;
Process phone credit card payments; Check defendant background for safe
apprehension; Backup Customer Service.

Semi Core Services: N/A

Other Services: N/A
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Activity:
Activity Code:

Program Name:

Customer Services
4CSV

MUNICIPAL COURT OPERATIONS

Activity Objective:

The purpose of Customer Services is to provide assistance for walk-in, phone,
and mail customers so that pending cases may be terminated in an efficient

manner.
Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10
from all funding sources Actual Amended Estimated Proposed Approved
Total Requirements: $2,293,203 $2,371,228 $2,340,278  $2,261,158 $2,282,142
Full-Time Equivalents: 44.25 43.00 43.00 43.00 43.00
Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Cost per customer assisted Efficiency 2.35 3 2.17 2.09 211
(phone, mail, cash)
Number of customers served by Output 156,973 175,000 204,382 200,000 200,000
internet
Number of customers served at Output 152,632 175,000 160,000 160,000 160,000
main courthouse
Number of Customers served at Output 77,723 80,000 80,000 80,000 80,000
substations
Number of automated phone Output 441,376 500,000 520,000 500,000 500,000
system calls
Pieces of mail processed by Output 150,313 200,000 210,000 200,000 200,000
customer service
Total number of phone calls Output 739,070 775,000 880,000 900,000 900,000
Average wait time (in minutes) Result 16.03 15 15 13 13

Services of the Activity:
Core Services:

Semi Core Services:

Other Services:

Provide information to customers regarding options to handle citations and
process cases appropriately; Process document filings appropriately; Answer
phones and assist customers; Handle public information requests; Process
payments; Reconcile deposit records; and Schedule cases for court

appearances
N/A

N/A
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Program:

Program Objective:

RED LIGHT CAMERA TRAFFIC SAFETY

fatalities at red light intersections for citizens in order to promote traffic safety.

Program Result Measure:

Percent of cases terminated to filed - Cameras at Red Light

100

A0.00
a0

5385

A0.00

A0.00

The purpose of the Civil Red Light Administration program is to reduce traffic collision

o.oo
1}
Actual Amended Estimated Proposed Approved
2007-08 2008-09 2008-09 2009-10 2009-10
2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Actual Amended Estimated Proposed Approved
Percent of cases terminated to New Meas 50 53.85 50 50
filed - Cameras at Red Light
List of Activities (Includes all Funding Sources)
2007-08 2007-08 2008-09 2008-09 2008-09 2008-09 2009-10 2009-10 2009-10 2009-10
Activity Name Actual FTE Amended FTE Estimated FTE Proposed FTE Approved FTE
Civil Red Light $100,160 3.00 $1,209,160 3.00 $563,259 3.00 $963,931 3.00 $963,931 3.00
Administration
Total $100,160 3.00 $1,209,160 3.00 $563,259 3.00 $963,931 3.00 $963,931 3.00
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Activity:
Activity Code:

Program Name:

Civil Red Light Administration

7CAR

RED LIGHT CAMERA TRAFFIC SAFETY

Activity Objective:

The purpose of the Civil Red Light Administration is to study, assess, and install
cameras at public street intersections and facilitate the administration of justice
for violators of red light intersection for the public in order to reduce red light
intersection collision fatalities and promote public safety.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $100,160 $1,209,160 $563,259 $963,931 $963,931

Full-Time Equivalents: 3.00 3.00 3.00 3.00 3.00

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Cost per case filed Efficiency New Meas 31 43.33 31.30 31.30
Number of cameras operational Output New Meas 15 10 15 15
Number of affidavits processed Output New Meas 5,000 500 2,000 2,000
Number of case hearings held Output New Meas 1,950 250 600 600
Number of cases filed - Cameras Output New Meas 39,000 13,000 39,000 39,000
at Red Light

Number of cases terminated - Output New Meas 19,500 7,000 19,500 19,500
Cameras at Red Light

Average length of time to terminate  Result New Meas 180 60 120 120
- Cameras at Red Light

Average payment (non GASB Result New Meas 75 79 80 80
basis) - Cameras at Red Light

Percent of cases terminated to Result New Meas 50 53.85 50 50

filed - Cameras at Red Light

Services of the Activity:
Core Services:

Semi Core Services:

Other Services:

Conduct engineering studies; install red light cameras at the intersections;
review images and video to determine violations; conduct administrative
hearings; research cases; process and maintain records; send delinquent

notices; and collect payments.

N/A
N/A
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Program:

Program Objective:

YOUTH CASE MANAGEMENT

The purpose of the Youth Case Management program is to provide for the administration

of juvenile dockets and assist with the provision of alternative sentencing for youth and
all citizens in order to hold youth offenders accountable for their actions and enhance

public safety.

Program Result Measure:

Percent of cases terminated to filed - Juvenile

101.03

Actual

Amended

Estimated Proposed Approved
2007-08 2008-09 2008-09 2009-10 2009-10
2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Actual Amended Estimated Proposed Approved
Percent of cases terminated to 101.03 76.47 86.67 81.25 81.25
filed - Juvenile
List of Activities (Includes all Funding Sources)
2007-08 2007-08 2008-09 2008-09 2008-09 2008-09 2009-10 2009-10 2009-10 2009-10
Activity Name Actual FTE Amended FTE Estimated FTE Proposed FTE Approved FTE
Youth Services $210,681 5.00 $336,955 6.00 $260,195 6.00 $321,793 6.00 $321,793 6.00
Total $210,681 5.00 $336,955 6.00 $260,195 6.00 $321,793 6.00 $321,793 6.00
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Activity:
Activity Code:

Program Name:

Youth Services
7JCA

YOUTH CASE MANAGEMENT

Activity Objective:

comprehensive integrated case manager program.

The purpose of the Youth Services activity is to provide administrative support to a

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10
from all funding sources Actual Amended Estimated Proposed Approved
Total Requirements: $210,681 $336,955 $260,195 $321,793 $321,793
Full-Time Equivalents: 5.00 6.00 6.00 6.00 6.00
Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Cost per case set on dockets Efficiency 19.23 33.70 22.61 29.33 29.33
Number of cases terminated Output 8,310 6,500 6,500 6,500 6,500
Number of cases transferred to Output 1,259 800 900 900 900
Juvenile Court
Total number of cases docketed Output 10,954 10,000 11,500 11,500 11,500
Total number of cases filed Output 8,225 8,500 7,500 8,000 8,000
Percent of repeat offenders - State  Result 29.01 25 25 25 25
misdemeanor violations
Percent of cases terminated to Result 101.03 76.47 86.67 81.25 81.25
filed - Juvenile
Percent of repeat offenders - traffic  Result 18.22 30 25 20 20
violations
Percent of repeat offenders - City Result New Meas 25 35 30 30
Ordinance violations
Services of the Activity:

Core Services: Case management; alternative sentencing; personal contact with parents and

juveniles; close case monitoring
Semi Core Services: N/A
Other Services: N/A
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Program:

Program Objective:

Program Result Measure:

Employee Turnover Rate

i

SUPPORT SERVICES

The purpose of the Support Services program is to provide operational support to the
department so they have the necessary tools to perform their jobs.

Actual Amended Estimated Proposed Approved
2007-08 2008-09 2008-09 2009-10 2009-10

2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Actual Amended Estimated Proposed Approved
% of under 5,000 competitive 4.81 No Data 0 No Goal No Goal
procurement awards to certified
MBE vendors
% of under 5,000 competitive 20.85 No Data 21.48 No Goal No Goal
procurement awards to certified
WBE vendors
Average payment (non GASB 51.01 50.80 50.80 51.87 52.72
basis)
Collection rate (revised) No Data No Data 80 80 80
Employee Turnover Rate 14.92 10 14 12 12
Gross Collections 32,224,872 32,000,000 32,000,000 33,000,000 33,000,000
Level of customer satisfaction as 0 80 80 80 80
indicated by Voice of the
Customer survey
Lost Time Injury Rate Per the 1.39 2 0 0 0
Equivalent of 100 Employees
Overall level of employee 0 75 78 72 72
satisfaction as indicated by the
Listening to the Workforce
Survey
Sick leave hours used per 1,000 28.68 30.50 38 38 38

hours
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List of Activities (Includes all Funding Sources)

2007-08 2007-08 2008-09 2008-09 2008-09 2008-09 2009-10 2009-10  2009-10 2009-10

Activity Name Actual FTE Amended FTE Estimated FTE Proposed FTE Approved FTE
Administration &  $325,009 3.78 $335,481 3.53 $327,758 3.53 $338,222 3.50 $342,810 3.50
Management

Facility Expenses  $101,127 0.00 $102,582 0.00 $99,207 0.00 $98,082 0.00 $98,082 0.00
Financial $230,189 3.74 $245,441 3.60 $231,342 3.60 $239,754 3.60 $242,336 3.60
Monitoring /

Budgeting

Information $665,126 7.00 $661,197 6.80 $672,923 6.80 $643,599 6.80 $650,812 6.80
Technology

Support

Personnel / $138,251 2.74 $170,366 2.36 $121,660 2.36 $150,779 2.25 $151,317 2.25
Training

Purchasing / $143,996 1.74 $159,217 1.96 $155,425 1.96 $145,003 1.85 $146,509 1.85
MBE/WBE

Total $1,603,699 19.00 $1,674,284 18.25 $1,608,315 18.25 $1,615,439 18.00 $1,631,866 18.00

127



Municipal Court - 2009-10

Program:

TRANSFERS & OTHER REQUIREMENTS

Program Objective: The purpose of the Transfers & Other Requirements program is to account for transfers
and other departmental requirements at the fund or agency level.

Graph Not Applicable

Measures Not Applicable

List of Activities (Includes all Funding Sources)

2007-08 2007-08 2008-09

2008-09 2008-09 2008-09 2009-10 2009-10 2009-10 2009-10
Activity Name Actual FTE Amended FTE Estimated FTE Proposed FTE Approved FTE
Other $10,791 0.00 $10,855 0.00 $5,855 0.00 $282,885 0.00 $282,885 0.00
Requirements
Total $10,791 0.00 $10,855 0.00 $5,855 0.00 $282,885 0.00 $282,885 0.00
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Parks and Recreation — 2009-10

Commumty Culturgl Arts Facility Services Support Services
Services Services
1 ( h e N
Athletics ] [Arts Center ServicesJ Event Support Administration &
‘( N J Management
Millennium Youth ( )
Entertainment , Facility - - .
L Complex [ Museum Services Maintenance Financial
\ J Monitoring/
4 .
Recreation Natural Resource ( ) N Budgeting y,
Centers Management Forestry - N\
\ ) g Information
r ( . ) ( _ ) Technology Support
Senior Services Austin Nature Park Maintenance L )
Preserves System \ J
\\ S ) ( \
A r ) ) . Personnel/Training
Summer Programs Environmental Plannlng
) Education ~ o
\ J
( ) PIO/Community
Golf and Tennis Park Ranger L Park Development ) Services
\ J . . \_ )
( (" Zilker Botanical | Park Planning )
Tennis ] Garden L J Purchasing/
Management MBE/WBE )
Aquatics One Stop Shop
Transfers &
N < Other
[ Aquatics [ Land Use Review Requirements
[Other Requirements
LEGEND= Program [ Activity ]
2007-08 2008-09 2008-09 2009-10 2009-10
Actual Amended Estimated Proposed Approved
Revenue $3,817,059 $3,483,948 $3,532,591 $3,837,158 $3,837,158
Requirements $33,984,124 $36,911,311 $35,722,621 $36,366,635 $36,650,848
Full-time Equivalents (FTES) 471.50 495.50 495.50 485.25 485.25

*Footnote: In addition to the amount shown above, the FY 2009-10 Approved Budget also includes $159,071 for capital and critical one-
time costs.
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Golf and Tennis

Transfers &
Other Requirements

Vs

Full-time Equivalents (FTES)

( N\
Golf Transfers
\ J ~
-
Other Requirements
N
LEGEND= Program [ Activity }
2007-08 2008-09 2008-09 2009-10 2009-10
Actual Amended Estimated Proposed Approved
Revenue $5,262,177  $5,587,936  $5,478,096  $5,577,296  $5,577,296
Requirements $5,094,536  $5,379,969  $5,447,049  $5,473,551  $5,473,551
42.00 42.00 42.00 42.00 42.00
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Community Cultural Arts Natural Resource
Services Services Management
( ' ™ N
Recreation Arts Center Environmental
Centers Services Education
N Y, J
e ~ . .
Zilker Botanical
Senior Services Museum
Services Garden
\ q ) Management
p
Athletics Transfe_rs &
Other Requirements
N\
e ~
Aquatics Transfers
Y,
s N h
Instructional Swim O_t er
Program Requirements
N\ Y,
L Y,
LEGEND= Program Activity
2007-08 2008-09 2008-09 2009-10 2009-10
Actual Amended Estimated Proposed  Approved
Revenue $3,556,051  $3,764,022  $3,656,981  $3,659,045 $3,659,045
Requirements $3,643,823  $3,799,651  $3,647,707  $3,577,172 $3,577,172
Full-time Equivalents (FTES) 39.25 36.50 36.50 36.50 36.50

131




Softball Enterprise Fund — 2009-10

Community Services

[ Athletics ]

Transfers &
Other Requirements

[

Transfers

)

[Other Requirements]

LEGEND= Program [ Activity ]
2007-08 2008-09 2008-09 2009-10 2009-10
Actual Amended Estimated Proposed Approved
Revenue $981,672 $938,325 $976,345  $1,021,100  $1,021,100
Transfer In $186,000 $186,000 $186,000 $186,000 $186,000
Requirements $1,096,474  $1,013,878  $1,093,665 $1,081,449  $1,081,449
Full-time Equivalents (FTES) 9.50 9.50 9.50 9.50 9.50
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Program: AQUATICS

Program Objective:

facilities that are safe, well-maintained, and affordable.

Program Result Measure:

Average safety rating for pools

100 100.00 99.90 99.90

a0

99.90

99.90

The purpose of the Aquatics program is to provide a variety of aquatic programs and

Actual Amended Estimated Proposed Approved
2007-08 2008-09 2008-09 2009-10 2009-10
2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Actual Amended Estimated Proposed Approved
Average safety rating for pools 100 99.90 99.90 99.90 99.90
List of Activities (Includes all Funding Sources)
2007-08 2007-08 2008-09 2008-09 2008-09 2008-09 2009-10 2009-10 2009-10 2009-10
Activity Name Actual FTE Amended FTE Estimated FTE Proposed FTE Approved FTE
Aquatics $4,252,902 26.75 $4,107,484 26.75 $4,170,674 26.75 $4,060,099 25.25 $4,075,192 2525
Instructional $217,114 2.00 $312,559 2.00 $241,328 2.00 $248,320 2.00 $248,320 2.00
Swim Program
Total $4,470,016 28.75 $4,420,043 28.75 $4,412,002 28.75 $4,308,419 27.25  $4,323512 27.25
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Activity:
Activity Code:

Program Name:

Aquatics
2AQU
AQUATICS

Activity Objective:

The purpose of the Aquatics activity is to provide safe aquatic facilities to
residents and visitors so they can have a safe swim experience.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $4,252,902 $4,107,484  $4,170,674  $4,060,099 $4,075,192

Full-Time Equivalents: 26.75 26.75 26.75 25.25 25.25

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Cost per swimmer hour Efficiency 3 411 4.17 4.06 4.08
Number of estimated swimmer Output 451,298 400,000 400,000 400,000 400,000
hours at neighborhood and

wading pools

Number of swimmers (municipal Output 763,427 600,000 600,000 600,000 600,000
pools and Barton Springs Pool)

Average safety rating for pools Result 100 99.90 99.90 99.90 99.90
Percent of downtime due to Result 1 1.99 1.99 1.99 1.99

maintenance

Services of the Activity:
Core Services:

Semi Core Services:

Other Services:

Public swimming; Agquatic maintenance

Aquatic movie nights

N/A

134



Parks and Recreation - 2009-10

Activity:
Activity Code:

Instructional Swim Program
2ISP

Program Name: AQUATICS

Activity Objective:

The purpose of the Instructional Swim Program activity is to provide educational
water programming to residents and visitors so they can have a lifelong safe swim

experience.
Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10
from all funding sources Actual Amended Estimated Proposed Approved
Total Requirements: $217,114 $312,559 $241,328 $248,320 $248,320
Full-Time Equivalents: 2.00 2.00 2.00 2.00 2.00
Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Cost per registered Instructional Efficiency 46 41.67 32.17 33.11 33.11
Swim Program participant
Number of registered Instructional ~ Output 4,614 7,500 7,500 7,500 7,500
Swim Program participants
Average quality rating for Result 100 90 90 90 90

Instructional Swim Program

Services of the Activity:

Core Services: Swim lessons; Swim team programs

Semi Core Services: N/A

Other Services: N/A
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Program: COMMUNITY SERVICES

Program Objective: The purpose of the Community Services program is to provide safe, life enhancing
experiences to the Austin community in order to increase educational and leisure
opportunities.

Program Result Measure:

Percent of free programs offered

4
a0.00 a0.00 a0.00 a0.00
20
1]
Actual Amended Estimated Proposed Approved
2007-08 2008-09 2008-09 2009-10 2009-10
2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Actual Amended Estimated Proposed Approved
Percent of free programs offered 27.78 30 30 30 30

List of Activities (Includes all Funding Sources)

2007-08 2007-08 2008-09 2008-09 2008-09 2008-09 2009-10 2009-10  2009-10 2009-10

Activity Name Actual FTE Amended FTE Estimated FTE Proposed FTE Approved FTE
Athletics $1,532,946 10.50 $1,384,572 10.50 $1,483,081 10.50 $1,459,911 1050  $1,459,911 10.50
Millennium Youth ~ $795,567 0.00 $714,563 0.00 $737,628 0.00 $714,563 0.00 $714,563 0.00
Entertainment

Complex

Recreation $8,927,959 129.50 $9,708,250 125.50 $9,443,852 125.50 $9,679,814 117.50  $9,743,216 117.50
Centers

Senior Services $2,535,054  36.00 $2,383,026 33.25 $2,391,904 33.25 $2,214,067 31.25  $2,228,065 31.25
Summer $533,569 1.00 $603,423 0.50 $603,423 0.50 $637,966 0.50 $638,614 0.50
Programs

Total $14,325,094 177.00 $14,793,834 169.75 $14,659,888 169.75 $14,706,321 159.75 $14,784,369 159.75
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Activity:
Activity Code:

Athletics
2ATH

Program Name: COMMUNITY SERVICES

Activity Objective: The purpose of the Athletics activity is to provide a variety of quality sports
programs for the Austin community and visitors so they have well-organized,

affordable sports experiences.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $1,532,946 $1,384,572  $1,483,081  $1,459,911 $1,459,911

Full-Time Equivalents: 10.50 10.50 10.50 10.50 10.50

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Cost per youth sports participant in  Efficiency 23.49 23.93 20.11 18.39 18.39
Youth Athletic Organizations

Number of estimated adult sports Output 250,558 236,142 216,318 211,650 211,650
participant hours

Customer quality rating of athletic Result 90 92 93 96 96

program

Services of the Activity:

Core Services: Sports leagues; Sports tournaments; Ballfield reservations; recreational

activities; Merchandise sales; Track and field;
Semi Core Services: N/A

Other Services: N/A
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Activity: Millennium Youth Entertainment Complex
Activity Code: 7™MYC
Program Name: COMMUNITY SERVICES
Activity Objective: The purpose of the Millennium Youth Entertainment Complex activity is to

account for the requirements of the contract with SMG, Inc. SMG oversees the
day-to-day operations of the center, with the city responsible for any operating

deficits.
Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10
from all funding sources Actual Amended Estimated Proposed Approved
Total Requirements: $795,567 $714,563 $737,628 $714,563 $714,563
Full-Time Equivalents: 0.00 0.00 0.00 0.00 0.00

Measures Not Applicable

Services of the Activity:

Core Services: Contractual payments to SMG, Inc. to provide unique recreational opportunities
to the inner city youth, such as bowling, a roller rink, movie theater and a
soft-play area including video games

Semi Core Services: N/A

Other Services: N/A
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Activity: Recreation Centers
Activity Code: 7RCA
Program Name: COMMUNITY SERVICES
Activity Objective: The purpose of the Recreation Centers activity is to provide diverse, recreational

programs and community services to the Austin community so they can have
supervised, affordable, recreational services.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10
from all funding sources Actual Amended Estimated Proposed Approved
Total Requirements: $8,927,959 $9,708,250  $9,443,852  $9,679,814 $9,743,216
Full-Time Equivalents: 129.50 125.50 125.50 117.50 117.50
Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Cost per estimated participant Efficiency 2.60 3 3 3 3.02
hour for after school programs
Cost per estimated participant Efficiency 4.18 4.67 4.96 5.38 541
hour in community recreation
programs
Number of estimated participant Output 2,103,611 2,080,000 1,904,599 1,800,000 1,800,000
hours for community recreation
programs
Number of estimated participant Output 908,384 1,000,000 1,168,295 1,100,000 1,100,000
hours in after school programs
Number of drop-in participant Output 1,189,705 1,204,197 1,335,917 1,200,000 1,200,000
hours
Percent of free programs offered Result 27.78 30 30 30 30
Services of the Activity:

Core Services: After school programs (educational and recreational); Camps; Youth, teen,

adult, and senior classes; Education; Sports and sports leagues
Semi Core Services: Community facility space; Preschool enrichment programs
Other Services: N/A
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Activity:
Activity Code:

Program Name:

Senior Services

7SSA

COMMUNITY SERVICES

Activity Objective:

The purpose of the Senior Services activity is to provide supportive social services
to older adults so that they can maintain an active, independent life.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $2,535,054 $2,383,026  $2,391,904  $2,214,067 $2,228,065

Full-Time Equivalents: 36.00 33.25 33.25 31.25 31.25

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Cost per meal served Efficiency 7.86 7 12.79 13 13.08
Number of estimated participant Output 638,902 591,709 511,677 520,000 520,000
hours in Senior Services

Number of registered participants Output 13,113 8,092 8,617 8,700 8,700
in Senior Programs

Number of meals served to Result 119,224 60,000 63,645 60,000 60,000

seniors

Services of the Activity:
Core Services:

Semi Core Services:

Other Services:

Transportation; Nutrition education and meals; Travel programs; Technical
assistance; Intergeneration programs; Lifetime learning; Information referral; Old
Bakery (consignment services)

Community services; Counseling assistance; Income supplement

N/A
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Activity:
Activity Code:

Program Name:

Summer Programs

7SPA

COMMUNITY SERVICES

Activity Objective:

The purpose of the Summer Programs activity is to provide free programs to youth
so they can participate in supervised, positive recreational activities.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $533,569 $603,423 $603,423 $637,966 $638,614

Full-Time Equivalents: 1.00 0.50 0.50 0.50 0.50

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Cost per participant hour in Efficiency 341 2.72 3.75 4 4
Summer Playground Program

Number of participant hours in Output 124,566 200,400 110,000 110,000 110,000
Summer Playground Program

Percent of Participants Satisfied Output New Meas New Meas New Meas 94 94
with Youth Summer Programs

Percent change in participants in Result 0 0 0 0 0

Summer Playground Program

Services of the Activity:
Core Services:

Semi Core Services:

Other Services:

Summer playground; Sports; Nature programs; Art & crafts; summer food; Life

skill
N/A

N/A
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Program:

Program Objective:

CULTURAL ARTS SERVICES

The purpose of the Cultural Arts Services program is to provide historical and artistic

programs and services to the Austin community in order to enhance the artistic and

cultural environment of Austin.

Program Result Measure:

Percent of participants reporting an enhanced parks experience through Museum Services

100

a0.00 a0.00 a0.00

a0

Actual

a0.00

a0.00

Amended Estimated Proposed Approved
2007-08 2008-09 2008-09 2009-10 2009-10
2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Actual Amended Estimated Proposed Approved
Percent of participants reporting 90 90 90 90 90
an enhanced parks experience
through Museum Services
List of Activities (Includes all Funding Sources)
2007-08 2007-08 2008-09 2008-09 2008-09 2008-09 2009-10 2009-10 2009-10 2009-10
Activity Name Actual FTE Amended FTE Estimated FTE Proposed FTE Approved FTE
Arts Center $2,266,547 23.75 $2,189,874 23.25 $2,172,828 23.25 $2,064,287 21.00 $2,069,719 21.00
Services
Museum $958,802  12.50 $1,186,199 14.50 $1,185,891 14.50 $1,242,139 1450  $1,250,898 14.50
Services
Total $3,225,349 36.25 $3,376,073 37.75 $3,358,719 37.75 $3,306,426 35.50  $3,320,617 35.50
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Activity:
Activity Code:

Program Name:

Arts Center Services
6ACS

CULTURAL ARTS SERVICES

Activity Objective:

The purpose of the Arts Center Services activity is to provide arts education and
cultural experiences in order to enrich the Austin community.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $2,266,547 $2,189,874  $2,172,828  $2,064,287 $2,069,719

Full-Time Equivalents: 23.75 23.25 23.25 21.00 21.00

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Cost per estimated Arts Center Efficiency 2.59 3.72 2.65 3.57 3.58
Services participant hour

Number of estimated Arts Center Output 841,372 588,739 818,569 578,500 578,500
Services participant hours

Percent of participants reporting an  Result 98 90 90 90 90

enhanced parks experience
through Art Center Services

Services of the Activity:
Core Services:

Semi Core Services:

Other Services:

Program development, registration and reservation processes; Facility
operations for the Dougherty Arts Center (Theater performances, camps, school
art classes, after school, outreach programs, gallery exhibitions); Beverly S.
Sheffield/Zilker Hillside Theater performances

N/A
N/A
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Activity:
Activity Code:

Program Name:

Museum Services
6MUS

CULTURAL ARTS SERVICES

Activity Objective:

The purpose of the Museum Services activity is to provide educational and
cultural experiences to the Austin community to promote a broader cultural and
historical understanding.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $958,802 $1,186,199  $1,185,891  $1,242,139 $1,250,898

Full-Time Equivalents: 12.50 14.50 14.50 14.50 14.50

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Cost per estimated Museum Efficiency 5.35 8.03 2.78 2.89 291
participant hour

Number of estimated Museum Output 178,789.10 147,722 426,924 430,000 430,000
participant hours

Percent of participants reporting an  Result 90 90 90 90 90

enhanced parks experience
through Museum Services

Services of the Activity:
Core Services:

Semi Core Services:

Other Services:

Art and historical exhibitions; Art and history education programs; Preservation
of collection; O. Henry, Ney, Carver museums

N/A
N/A
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Program: FACILITY SERVICES

Program Objective:

The purpose of the Facility Services program is to provide planning, construction and

preservation services for the Austin community in order to have safe, properly maintained
Parks and Recreation facilities and natural resources.

Program Result Measure:

Percentage of developed parks serviced on a daily basis

100 a5.00 a5.00 a5.00

a0

a5.00

a5.00

Actual Amended Estimated Proposed Approved
2007-08 2008-09 2008-09 2009-10 2009-10
2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Actual Amended Estimated Proposed Approved
Percentage of developed parks 95 95 95 95
serviced on a daily basis
List of Activities (Includes all Funding Sources)
2007-08 2007-08 2008-09 2008-09 2008-09 2008-09 2009-10 2009-10 2009-10 2009-10
Activity Name Actual FTE Amended FTE Estimated FTE Proposed FTE Approved FTE
Event Support $450,272 0.00 $384,188 0.00 $355,539 0.00 $374,044 0.00 $374,044 0.00
Facility $2,404,177 42.00 $2,542,160 42.00 $2,468,402 42.00 $2,367,582 37.00 $2,395,677 37.00
Maintenance
Forestry $1,364,809 24.00 $1,514,700 24.00 $1,545,790 24.00 $1,382,989 23.00  $1,393,034 23.00
Park $8,634,952 123.75 $12,582,617 119.25 $12,737,142  119.25 $8,649,070 111.25  $8,718,159 111.25
Maintenance
Total $12,754,209 189.75 $17,023,665 185.25 $17,106,873 185.25 $12,773,685 171.25 $12,880,914 171.25
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Activity:
Activity Code:

Program Name:

Event Support
5SEA

FACILITY SERVICES

Activity Objective:

The purpose of the Event Support activity is to provide participants with safe and

cost effective public venues in which to hold successful events.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $450,272 $384,188 $355,539 $374,044 $374,044

Full-Time Equivalents: 0.00 0.00 0.00 0.00 0.00

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Cost per estimated visitor at Trail Efficiency 1.54 1 1.28 1.28 1.28
of Lights

Number of events work orders Output 111 150 150 150 150
requested

Percent of customers who Result 97 99 99 99 99

received acceptable level of
services at the Trail of Lights
(survey)

Services of the Activity:
Core Services:

Semi Core Services:

Other Services:

Sound permits; Fencing and port-o-pot requirements

Reservations/rentals; Setup; Concessions; Road closures; Curfew permits;

Grass permits

Permitting; Display coordination
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Activity:
Activity Code:

Program Name:

Facility Maintenance
5FMA

FACILITY SERVICES

Activity Objective:

The purpose of the Facility Maintenance activity is to provide quality Facility
Maintenance Services for the public and staff in order to provide safe, functional
facilities.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $2,404,177 $2,542,160  $2,468,402  $2,367,582 $2,395,677

Full-Time Equivalents: 42.00 42.00 42.00 37.00 37.00

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Average cost per completed facility Efficiency 1,611 750 1,087 1,202 1,216
maintenance work order

Number of facility maintenance Output 1,356 1,800 1,800 1,800 1,800
work orders completed

Average days to complete a Result 90 90 90 60 60

demand work order

Services of the Activity:

Core Services:

Semi Core Services:

Other Services:

Facility Repairs; Preventive Maintenance; Priority Response; Sign Shop;
Irrigation

N/A
N/A

147



Parks and Recreation - 2009-10

Activity:
Activity Code: 5FOR

Program Name:

Forestry

FACILITY SERVICES

Activity Objective:

The purpose of the Forestry activity is to provide public tree care services in order

to provide the Austin community with a safe and healthy urban forest.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $1,364,809 $1,514,700  $1,545,790  $1,382,989 $1,393,034

Full-Time Equivalents: 24.00 24.00 24.00 23.00 23.00

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Cost per completed forestry Efficiency 521 947 966.12 864.37 871
maintenance work order

Number of forestry maintenance Output 2,619 1,600 1,600 1,600 1,600
demand work orders completed

Percent of blind corner complaints  Result 63 100 100 100 100

responded to within 10 days

Services of the Activity:
Core Services:

Public tree care; tree planting; mow targeted rights-of-ways; prepare oak wilt

suppression plans for citizens and assist with implementation; prepare and
implement oak wilt suppression plan for parkland

Semi Core Services: N/A

Other Services: N/A
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Activity:
Activity Code:

Program Name:

Park Maintenance

SPMA

FACILITY SERVICES

Activity Objective:

The purpose of the Park Maintenance activity is to conduct routine park
maintenance in order to provide the Austin community with clean, safe, and
well-maintained parks.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $8,534,952 $12,582,617 $12,737,142  $8,649,070 $8,718,159

Full-Time Equivalents: 123.75 119.25 119.25 111.25 111.25

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Cost per contract acre mowed Efficiency 48.93 48.93 48.93 44.17 44.17
Cost per parkland acre mowed Efficiency 30.10 23 23 30 30
in-house

Number of times medians are Output 8 8 8 12 12
mowed per mowing season

Percentage of developed parks Result 95 95 95 95 95
serviced on a daily basis

Percentage of total work orders Result New Meas 81 81 85 85

completed

Services of the Activity:
Core Services:

Semi Core Services:

Other Services:

Daily park service; Park outdoor repairs/improvements; Mowing/weed trimming;
Trail maintenance; Emergency storm damage; Park inspections; Athletic field
maintenance; Equipment maintenance; Playscape maintenance

Contract graffiti removal

N/A
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Program: GOLF AND TENNIS

Program Objective: The purpose of the Golf and Tennis program is to provide safe, well-maintained, and

affordable golf and tennis programs and facilities.

Program Result Measure:

Actual golf rounds played

400,000
231 .231.00 241,000.00 242.119.00 247 26200 247 26200
200,000
1]
Actual Amended Estimated Proposed Approved
2007-08 2008-09 2008-09 2009-10 2009-10
2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Actual Amended Estimated Proposed Approved
Actual golf rounds played 231,231 241,000 242,119 247,262 247,262
List of Activities (Includes all Funding Sources)
2007-08 2007-08 2008-09 2008-09 2008-09 2008-09 2009-10 2009-10 2009-10 2009-10
Activity Name Actual FTE Amended FTE Estimated FTE Proposed FTE Approved FTE
Golf $3,952,213  42.00 $4,298,842  42.00 $4,362,987  42.00 $4,355,245 42.00 $4,355,245  42.00
Tennis $211,721 0.00 $287,729 0.00 $288,229 0.00 $287,729 0.00 $287,729 0.00
Total $4,163,934 42.00 $4,586,571  42.00 $4,651,216  42.00 $4,642,974 42.00 $4,642,974  42.00
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Activity:
Activity Code:

Program Name:

Golf
2GLF

GOLF AND TENNIS

Activity Objective:

The purpose of the Golf activity is to provide golf services to the Austin
community so they can have quality facilities at no cost to the City.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $3,952,213 $4,298,842  $4,362,987  $4,355,245 $4,355,245

Full-Time Equivalents: 42.00 42.00 42.00 42.00 42.00

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Revenue per round Efficiency 22.69 23.02 22.59 22.52 22.52
Actual golf rounds played Output 231,231 241,000 242,119 247,262 247,262
Maintain a positive Golf Fund Result -1,027,437 -886,253 -996,390 -892,645 -892,645

balance

Services of the Activity:

Core Services:

Semi Core Services:

Other Services:

Golf lessons; Golf play; Golf course maintenance; Golf course rental;
Merchandise sales

N/A
N/A
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Activity: Tennis
Activity Code: 2TEN
Program Name: GOLF AND TENNIS
Activity Objective: The purpose of the Tennis activity is to manage the tennis program contracts at

the public tennis facilities. Each contractor will provide safe programs and well
maintained facilities at affordable prices.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10
from all funding sources Actual Amended Estimated Proposed Approved
Total Requirements: $211,721 $287,729 $288,229 $287,729 $287,729
Full-Time Equivalents: 0.00 0.00 0.00 0.00 0.00
Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Cost per youth participant in NJTL  Efficiency 4.42 8 8 8 8
Number of Youth Participants in Output 1,359 750 800 900 900
NJTL
Number of Tennis Courts per Result 0.13 0.13 0.13 0.13 0.13
1,000
Services of the Activity:

Core Services: Contract administration

Semi Core Services: N/A

Other Services: N/A
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Program:

Program Objective:

Program Result Measure:

NATURAL RESOURCE MANAGEMENT

The purpose of the Natural Resource Management program is to provide resource
preservation, horticultural practices and delivery of environmental education programs to
the Austin Community in order to protect and foster stewardship of the natural world.

Percent of survey respondents who rate the Garden Center as favorable

100

a0

az.00

29.00

az.00

az.00

az.00

Actual Amended Estimated Proposed Approved
2007-08 2008-09 2008-09 2009-10 2009-10
2007-08 2008-09 2008-09 2009-10 2009-10

Performance Measures: Actual Amended Estimated Proposed Approved
Percent of survey respondents 98 99 98 98 98
who rate the Garden Center as
favorable
List of Activities (Includes all Funding Sources)

2007-08 2007-08 2008-09 2008-09 2008-09 2008-09 2009-10 2009-10 2009-10 2009-10
Activity Name Actual FTE Amended FTE Estimated FTE Proposed FTE Approved FTE
Austin Nature $122,890 2.00 $174,067 2.00 $174,067 2.00 $171,392 2.00 $172,469 2.00
Preserves
System
Environmental ~ $1,556,318  23.25 $1,316,954 23.25 $1,479,283 23.25 $1,342,975 23.00 $1,351,564  23.00
Education
Park Ranger $0 0.00 $1,106,703 22.00 $387,620 22.00 $767,307 22.00 $769,999  22.00
Program
Zilker Botanical $901,122 14.50 $905,356 14.00 $915,437 14.00 $877,801 14.00 $881,831 14.00
Garden
Management
Total $2,580,331  39.75 $3,503,080 61.25 $2,956,407 61.25 $3,159,475 61.00 $3,175,863 61.00
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Activity: Austin Nature Preserves System
Activity Code: 4PRE
Program Name: NATURAL RESOURCE MANAGEMENT
Activity Objective: The purpose of the Austin Nature Preserves System is to provide comprehensive

land management and environmental education practices that serve to protect
and foster stewardship and sustainability of Austin natural areas and their

ecosystems.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10
from all funding sources Actual Amended Estimated Proposed Approved
Total Requirements: $122,890 $174,067 $174,067 $171,392 $172,469
Full-Time Equivalents: 2.00 2.00 2.00 2.00 2.00
Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Cost per acre of habitat recovered  Efficiency 10,240 513 881 1,131 1,138
Number of education hours in Output 4,206 3,340 1,572.50 1,907 1,907
preserve management program
Number of acres of habitat Output 12 12 12 12 12
restored
Number of acres in PARD Result 1,085 1,485 1,382 1,382 1,382
preserves
Services of the Activity:

Core Services: N/A

Semi Core Services: Revegetation; Education; Land management for preservation; Trail maintenance;

Trail construction
Other Services: N/A
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Activity:
Activity Code: 4ENV

Program Name:

Environmental Education

NATURAL RESOURCE MANAGEMENT

Activity Objective:

The purpose of the Environmental Education activity is to provide educational and

recreational opportunities to the Austin community in order to foster stewardship
and increase the Austin community's awareness and appreciation of the natural

world.
Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10
from all funding sources Actual Amended Estimated Proposed Approved
Total Requirements: $1,556,318 $1,316,954  $1,479,283  $1,342,975 $1,351,564
Full-Time Equivalents: 23.25 23.25 23.25 23.00 23.00
Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Cost per ANSC and Splash Exhibit  Efficiency 1.08 1.02 1.08 1 1
visitor
Cost per Nature Center and Efficiency 6.30 7.25 6.80 7.50 7.56
Splash Exhibit participant hour
Number of participant hours in Output 103,241 115,000 115,000 115,000 115,000
Nature Center and Splash exhibit
programs
Percent of participants who Result 89 93 96 95 95

indicate an increase of
environmental awareness

Services of the Activity:
Core Services:

Community outreach; Environmental awareness programs; Exhibits and

displays; Field trips; Environmental and nature education camps

Semi Core Services: N/A

Other Services: N/A

155



Parks and Recreation - 2009-10

Activity: Park Ranger Program
Activity Code: 4PRP
Program Name: NATURAL RESOURCE MANAGEMENT
Activity Objective: The purpose of the Park Rangers activity is to provide educational services, safety

and security in Austin's parks and recreational facilities.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $0 $1,106,703 $387,620 $767,307 $769,999

Full-Time Equivalents: 0.00 22.00 22.00 22.00 22.00

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Cost per educational event Efficiency New Meas New Meas New Meas 0 0
Number of educational events held Output New Meas New Meas New Meas 0 0
Percent of citizens feeling satisfied Result New Meas New Meas New Meas 70 70

or very satisfied with the safety in
parks and park facilities

Services of the Activity:

Core Services: Education; Community Outreach; Environmental awareness programs; Safety
inspections; Security

Semi Core Services: N/A

Other Services: N/A
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Activity: Zilker Botanical Garden Management
Activity Code: 4HRT
Program Name: NATURAL RESOURCE MANAGEMENT
Activity Objective: The purpose of the Zilker Botanical Garden Management activity is to provide

horticultural displays and landscapes that impress residents and visitors alike;
host public meeting and events within a beautiful tranquil public space; display
and protect unique tree and plant species and collections; and offer educational
program opportunities regarding plants and their benefits to all ages of the
community to increase their knowledge and appreciation for native and adapted

plants.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10
from all funding sources Actual Amended Estimated Proposed Approved
Total Requirements: $901,122 $905,356 $915,437 $877,801 $881,831
Full-Time Equivalents: 14.50 14.00 14.00 14.00 14.00
Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Cost per estimated Garden Center  Efficiency 1.99 1.95 1.83 2.04 2.05
visitor
Number of estimated visitors to Output 426,032 435,000 462,371 415,000 415,000
Garden Center
Percent of survey respondents Result 98 99 98 98 98
who rate the Garden Center as
favorable
Services of the Activity:

Core Services: N/A

Semi Core Services: Garden Center displays; Garden Center horticultural plantings; Garden and

flower shows

Other Services: N/A
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Program: ONE STOP SHOP

Program Objective:

The purpose of the One Stop Shop is to consolidate the process of land development

permitting and assistance into a single location in order to create a more efficient
development process for the community.

Program Result Measure:

Averaged combined subdivision and site plan initial review times (in days)

7.00

Actual Amended Estimated Proposed Approved
2007-08 2008-09 2008-09 2009-10 2009-10
2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Actual Amended Estimated Proposed Approved
Averaged combined subdivision 24 27 21 21 21
and site plan initial review times
(in days)
List of Activities (Includes all Funding Sources)
2007-08 2007-08 2008-09 2008-09 2008-09 2008-09 2009-10 2009-10 2009-10 2009-10
Activity Name Actual FTE Amended FTE Estimated FTE Proposed FTE Approved FTE
Land Use $1,214 0.15 $8,780 0.15 $8,780 0.15 $8,673 0.15 $8,673 0.15
Review
Total $1,214 0.15 $8,780 0.15 $8,780 0.15 $8,673 0.15 $8,673 0.15
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Activity: Land Use Review
Activity Code: 6LUR
Program Name: ONE STOP SHOP
Activity Objective: The purpose of Land Use Review is to provide comprehensive review services to

citizens and developers in order to achieve a balance between the natural and
built environments and to ensure compliance with local rules and regulations.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $1,214 $8,780 $8,780 $8,673 $8,673

Full-Time Equivalents: 0.15 0.15 0.15 0.15 0.15

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
City-wide program cost per total Efficiency 1,099 1,376 1,584 1,639 1,639
number of applications reviewed

Number of total applications Output 4,435 4,000 3,261 3,200 3,200
reviewed

Number of combined subdivision Output 965 950 790 750 750
and site plan initial reviews

Averaged combined subdivision Result 24 27 21 21 21
and site plan initial review times

(in days)

Percent of On-Time subdivision Result 54 70 80 80 80

and site plan initial reviews

Services of the Activity:

Core Services: PARD Boat Dock Review
Semi Core Services: N/A
Other Services: N/A
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Program: PLANNING

Program Objective:

The purpose of the Planning program is to provide Parks and Recreation development,

design, construction, and facility improvements to increase the availability of recreation

opportunities.

Program Result Measure:

Number of park acres per 1,000 population

0

Actual

Amended Estimated Proposed Approved
2007-08 2008-09 2008-09 2009-10 2009-10
2007-08 2008-09 2008-09 2009-10 2009-10

Performance Measures: Actual Amended Estimated Proposed Approved
Number of park acres per 1,000 24.48 22.74 23.43 23.43 23.43
population
List of Activities (Includes all Funding Sources)

2007-08 2007-08 2008-09 2008-09 2008-09 2008-09 2009-10 2009-10 2009-10 2009-10
Activity Name Actual FTE Amended FTE Estimated FTE Proposed FTE Approved FTE
Park $514,104  10.00 $649,527 9.00 $767,623 9.00 $877,230 14.00 $879,922 14.00
Development
Park Planning ~ $1,315,329  15.60 $1,380,287 17.60 $1,374,230 17.60 $1,515,657 19.85  $1,527,496 19.85
Total $1,829,434 25.60 $2,029,814 26.60 $2,141,853 26.60 $2,392,887 3385 $2,407,418 33.85
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Activity: Park Development
Activity Code: 5PCA
Program Name: PLANNING
Activity Objective: The purpose of the Park Development activity is to make facility improvements to

increase the availability of recreational opportunities.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $514,104 $649,527 $767,623 $877,230 $879,922

Full-Time Equivalents: 10.00 9.00 9.00 14.00 14.00

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Design cost as a percentage of Efficiency 15 15 15 15 15
spending plan accomplished

Number of designs completed Output 10 15 28 20 20
annually

Percent of in-house managed Result 85 85 85 85 85
projects completed within

approved budget

Percent of in-house managed Result 85 85 85 85 85

projects within approved timeline

Services of the Activity:

Core Services: Construct park improvements; Design and approve park plans; Park
improvement agreements; Manage construction projects; Maintain inventory of
park maintenance needs

Semi Core Services: N/A

Other Services: N/A
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Activity:
Activity Code:

Program Name:

Park Planning
5PPA

PLANNING

Activity Objective:

The purpose of the Park Planning activity is to provide planning, analysis, advice,
construction, coordination, and direction to facilitate parkland improvements and
acquisition in a timely, community-based manner.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $1,315,329 $1,380,287  $1,374,230  $1,515,657 $1,527,496

Full-Time Equivalents: 15.60 17.60 17.60 19.85 19.85

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Cost per community park plan Efficiency 3,961.11 1,000 1,000 1,000 1,000
Number of tracts of land under Output 10 8 3 5 5
option or acquired

Number of park acres per 1,000 Result 24.48 22.74 23.43 23.43 23.43

population

Services of the Activity:

Core Services:

Semi Core Services:

Other Services:

Master planning for parkland improvements; Parkland acquisition; Program
planning and coordination

N/A
N/A
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Program: SUPPORT SERVICES

Program Objective: The purpose of the Support Services program is to provide operational support and
resources to the department that are necessary to effectively perform their jobs.

Program Result Measure:

Employee Turnover Rate

i

11.00

Actual Amended Estimated Proposed Approved
2007-08 2008-09 2008-09 2009-10 2009-10
2007-08 2008-09 2008-09 2009-10 2009-10

Performance Measures: Actual Amended Estimated Proposed Approved
% of under 5,000 competitive 23.71 No Data 15 No Goal No Goal
procurement awards to certified
WBE vendors
% of under 5,000 competitive 19.34 No Data 17 No Goal No Goal
procurement awards to certified
MBE vendors
Employee Turnover Rate 11 10 10 10 10
Lost Time Injury Rate Per the 0.96 2 2 2 2
Equivalent of 100 Employees
Number of employee injuries 73 50 50 40 40
Percent of Participants Satisfied New Meas New Meas New Meas 80 80
with Recreation Programs
Sick leave hours used per 1,000 32 35 35 35 35
hours
Total square feet of facilities 515,740 515,740 749,677 749,677 749,677
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List of Activities (Includes all Funding Sources)

2007-08 2007-08 2008-09 2008-09 2008-09 2008-09 2009-10 2009-10 2009-10 2009-10
Activity Name Actual FTE Amended FTE Estimated FTE Proposed FTE Approved FTE
Administration & $1,085,057 8.00 $980,346 8.00 $1,005,557 8.00 $1,345,245 13.25  $1,357,782 13.25
Management
Financial $714,845 10.00 $941,013 13.75 $941,013 13.75 $1,017,148 15.00 $1,025,455 15.00
Monitoring /
Budgeting
Information $71,555 1.00 $77,488 1.00 $77,488 1.00 $346,469 5.00 $352,347 5.00
Technology
Support
PIO / Community $147,182 2.00 $154,914 2.00 $154,914 2.00 $91,850 1.00 $92,926 1.00
Services
Personnel / $878,207 12.00 $922,312 13.25 $922,451 13.25 $839,903 13.25 $847,702 13.25
Training
Purchasing / $156,403 3.00 $169,098 3.00 $169,098 3.00 $164,928 3.00 $168,064 3.00
MBE/WBE
Total $3,053,249 36.00 $3,245,171 41.00 $3,270,521 41.00 $3,805,543 50.50 $3,844,276  50.50
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Program:

Program Objective:

TRANSFERS & OTHER REQUIREMENTS

The purpose of the Transfers & Other Requirements program is to account for transfers
and other departmental requirements at the fund or agency level.

Graph Not Applicable

Measures Not Applicable

List of Activities (Includes all Funding Sources)

2007-08

2007-08

2008-09 2008-09 2008-09 2008-09 2009-10 2009-10 2009-10 2009-10
Activity Name Actual FTE Amended FTE Estimated FTE Proposed FTE Approved FTE
Other $71,442 0.00 $135,367 0.00 $147,933 0.00 $175,711 0.00 $175,711 0.00
Requirements
Transfers $1,323,407 0.00 $1,263,162 0.00 $1,258,964 0.00 $1,259,725 0.00 $1,259,725 0.00
Total $1,394,849 0.00 $1,398,529 0.00 $1,406,897 0.00 $1,435,436 0.00 $1,435,436 0.00
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Planning and Development Review — 2009-10

Comprehensive .
Planning One Stop Shop Current Planning
( ] N ( N\ ( N\
Neighborhood Building Inspection Annexation
Planning
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Spatial Analysis Commercial Bundlng Code Amendment
Plan Review
(. J (& J

Urban Design
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4 N
Development [ Historic Preservation & }

Assistance Center Zoning
. J
4 N\
( : ) Land Use Review zoning Case
Urban Design Management
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4 N\
. One Stop Shop
Capital Area Support Support Services
Metropolitan Planning q Y,
Organization e N B
P Permit Center Administration &
L ) Management
CAMPO p { \
L 4

Residential Review
Transfers & Other - - S

Requirements Site/Subdivision 4 1

Facilities Expense

Inspection Financial Monitoring/
N\ P y, Budgeting
(.

Other Requirements J

Information Technology
Support

Personnel/Training

Purchasing/
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LEGEND= | Programs [Activities ]

2007-08 2008-09 2008-09 2009-10 2009-10

Actual Amended Estimated Proposed Approved

Revenue $262,214 $519,293 $441,485 $12,813,550 $12,813,550
Requirements $4,857,020  $5,453,355  $5,032,433 $19,388,966 $19,601,404
Full-time Equivalents (FTES) 77.50 78.50 78.50 310.50 310.50

*Footnote: In addition to the amount shown above, the FY 2009-10 Approved Budget also includes $3,000 for capital and critical one-time
costs.
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Program: CAMPO

Program Objective:

The Neighborhood Planning and Zoning Department houses the Capital Area

Metropolitan Planning Office. CAMPO is federally funded. Since CAMPO is not a city
program, measures and key indicators are not available.

Graph Not Applicable

Measures Not Applicable

List of Activities (Includes all Funding Sources)

2007-08 2007-08 2008-09 2008-09

2008-09 2008-09 2009-10 2009-10 2009-10 2009-10
Activity Name Actual FTE Amended FTE Estimated FTE Proposed FTE Approved FTE
CAMPO $1,147,531 15.00 $1,302,811 16.00 $1,301,689 16.00 $1,297,830 16.00 $1,305,842 16.00
Total $1,147,531  15.00 $1,302,811 16.00 $1,301,689 16.00

$1,297,830 16.00 $1,305,842  16.00
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Activity:
Activity Code:

Program Name:

CAMPO
55CM

CAMPO

Activity Objective:

The Capital Area Metropolitan Planning Office is a federally funded program.
Because CAMPO is not a city department, program measures and key indicators
are not available.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $1,147,531 $1,302,811  $1,301,689  $1,297,830 $1,305,842
15.00 16.00 16.00 16.00 16.00

Full-Time Equivalents:

Measures Not Applicable

Services of the Activity:
Core Services:

Semi Core Services:

Other Services:

N/A

N/A
N/A

169



Planning and Development Review - 2009-10

Program: COMPREHENSIVE PLANNING

Program Objective: The purpose of the Comprehensive Planning program is to provide integrated land use

and transportation plans for the City in order to achieve a more livable city.
Program Result Measure:

Number of neighborhood plans adopted by the City Council

4 4.00 4.00 4.00

Actual Amended Estimated Proposed Approved
2007-08 2008-09 2008-09 2009-10 2009-10
2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Actual Amended Estimated Proposed Approved
Number of neighborhood plans 2 4 2 4 4

adopted by the City Council

List of Activities (Includes all Funding Sources)

2007-08 2007-08 2008-09 2008-09 2008-09 2008-09 2009-10 2009-10  2009-10 2009-10

Activity Name Actual FTE Amended FTE Estimated FTE Proposed FTE Approved FTE
Neighborhood ~ $1,519,981  26.75 $1,825,077  24.75 $1,675,524  24.75 $1,791,782 2475  $1,796,929  24.75
Planning

Spatial Analysis ~ $178,688 2.00 $186,017 2.00 $184,192 2.00 $180,606 2.00 $183,298 2.00
Transportation $177,818 2.50 $221,711 2.50 $194,669 2.50 $0 0.00 $0 0.00
Planning

Total $1,876,486  31.25 $2,232,805  29.25 $2,054,385  29.25 $1,972,388 26.75  $1,980,227  26.75

170



Planning and Development Review - 2009-10

Activity:
Activity Code: 2NP2

Program Name:

Neighborhood Planning

COMPREHENSIVE PLANNING

Activity Objective:

The purpose of the Neighborhood Planning activity is to provide the opportunity to

neighborhood stakeholders to influence land use development to achieve more
livable neighborhoods.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $1,519,981 $1,825,077  $1,675,524  $1,791,782 $1,796,929

Full-Time Equivalents: 26.75 24,75 24.75 24.75 24.75

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Average cost per plan adopted Efficiency 759,990 419,137 787,817 413,913 415,154
Average number of people who Output 39 51 34 30 30
attend Neighborhood Planning

meetings

Number of neighborhood plans Result 2 4 4 4 4
scheduled on Planning

Commission agenda

Number of neighborhood plans Result 2 4 2 4 4
adopted by the City Council

Percent of neighborhood planning  Result 72 70 70 70 70

participants satisfied with the
neighborhood planning process

Services of the Activity:
Core Services:

Board and Commission Support

Semi Core Services: N/A

Other Services: N/A
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Activity: Spatial Analysis
Activity Code: 2SA2
Program Name: COMPREHENSIVE PLANNING
Activity Objective: The purpose of the Spatial Analysis activity is to provide land use analysis,

forecasting and geographic information in order for the community to make sound
planning decisions.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $178,688 $186,017 $184,192 $180,606 $183,298

Full-Time Equivalents: 2.00 2.00 2.00 2.00 2.00

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Staff costs per data request Efficiency 971 761 891 830 842
Number of data requests Output 98 130 110 120 120
completed

Percent of data requests Result 100 100 100 100 100
completed

Services of the Activity:

Core Services: Land use surveys, analysis and forecasting; Development trends and
demographic analysis to support Neighborhood, Corridor and District Plans;
Transportation GIS analysis and support
GIS Support for Neighborhood, Corridor and District Plans

Semi Core Services: N/A

Other Services: N/A
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Activity: Transportation Planning
Activity Code: 2TP2
Program Name: COMPREHENSIVE PLANNING
Activity Objective: The purpose of the Transportation Planning activity is to review land use, growth

patterns and capital improvements to enable the community to create a long
range transportation plan in order to guide development and investment.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10
from all funding sources Actual Amended Estimated Proposed Approved
Total Requirements: $177,818 $221,711 $194,669 $0 $0
Full-Time Equivalents: 2.50 2.50 2.50 0.00 0.00

Measures Not Applicable

Services of the Activity:

Core Services: AMATP; Multi-jurisdictional, regional and private sector transportation planning;
Participate in CAMPO regional transportation planning and coordinate
representation of City actions/issues; Transportation studies to support AMATP

Semi Core Services: N/A

Other Services: N/A
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Program: CURRENT PLANNING

Program Objective: The purpose of the Current Planning program is to interpret zoning ordinances, and

initiate and process annexation requests/proposals for the community in order to
implement the City's Comprehensive Plan.

Program Result Measure:

Number of neighborhood plan rezonings scheduled on Planning Commission agenda

4 .00 .00 .00
F3
1}

Actual Amended Estimated Proposed Approved

2007-08 2008-09 2008-09 2009-10 2009-10

2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Actual Amended Estimated Proposed Approved
Number of neighborhood plan 2 4 2 4 4

rezonings scheduled on Planning
Commission agenda

List of Activities (Includes all Funding Sources)

2007-08 2007-08 2008-09 2008-09 2008-09 2008-09 2009-10 2009-10  2009-10 2009-10

Activity Name Actual FTE Amended FTE Estimated FTE Proposed FTE Approved FTE
Annexation $321,884 2.00 $365,977 2.00 $317,916 2.00 $309,768 2.00 $311,584 2.00
Code $83,510 1.00 $86,858 1.00 $85,627 1.00 $84,138 1.00 $85,752 1.00
Amendment

Historic $234,112 3.00 $292,494 3.00 $250,723 3.00 $270,968 3.00 $274,736 3.00
Preservation and

Zoning

Zoning Case $796,688 8.75 $865,912 8.75 $809,177 8.75 $853,478 8.75 $861,343 8.75
Management

Total $1,436,194 14.75 $1,611,241 14.75 $1,463,443 14.75 $1,518,352 14.75  $1,533,415 14.75
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Activity:
Activity Code:

Program Name:

Annexation
3AN3

CURRENT PLANNING

Activity Objective:

The purpose of the Annexation activity is to initiate and process annexation
requests for the community in order to manage the future growth of the city.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $321,884 $365,977 $317,916 $309,768 $311,584

Full-Time Equivalents: 2.00 2.00 2.00 2.00 2.00

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Staff costs per acre of contiguous Efficiency 76 78 62 277 277
subdivisions annexed and served

by City of Austin water and

wastewater service

Number of contiguous acres that Output 1,766 2,000 2,201 546 546
are annexed and served by City of

Austin water/wastewater service

Percent of continuous acreage Result 100 100 100 100 100

annexed and served by City of
Austin water/wastewater service

and completed on time

Services of the Activity:

Core Services:

Semi Core Services:

Other Services:

Legislative monitoring; 3-year municipal annexation plans; Exempt area
annexation; ETJ boundary issues; MUD-related planning activity; Jurisdictional /

potential exempt area annexation database

N/A
N/A
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Activity:
Activity Code:

Program Name:

Code Amendment
4CA4

CURRENT PLANNING

Activity Objective:

The purpose of the Code Amendment activity is to create and update the Land
Development Code and other ordinances for the community in order to reflect best
practices in sustainable planning.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $83,510 $86,858 $85,627 $84,138 $85,752

Full-Time Equivalents: 1.00 1.00 1.00 1.00 1.00

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Activity cost per amendment Efficiency 7,592 17,372 6,587 5,609 5,717
prepared

Number of amendments prepared  Output 11 5 13 15 15
Percent of prepared amendments Result 82 50 87 100 100
adopted

Services of the Activity:

Core Services:

Semi Core Services:

Other Services:

Code Amendment Development; Administer Interdepartmental Review and
Council Adoption

N/A
N/A
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Activity: Historic Preservation and Zoning
Activity Code: 3HP3
Program Name: CURRENT PLANNING
Activity Objective: The purpose of the Historic Preservation & Zoning activity is to maintain a

citywide preservation plan and to provide tools and support to citizens in order to
preserve and rehabilitate Austin's significant historic resources.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $234,112 $292,494 $250,723 $270,968 $274,736

Full-Time Equivalents: 3.00 3.00 3.00 3.00 3.00

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Staff cost per permit or application  Efficiency 263 343 299 309 313
reviewed

Number of historic buildings Output 33 30 35 30 30
substantially rehabilitated or

returned to a useful, economic

function per year

Number of historic zoning cases of  Output 25 30 20 20 20
medium/high priority properties

listed in any City survey initiated

annually

Percent of plans that include Result 100 100 100 100 100
design standards that allow for the

preservation of the character of

unique neighborhoods

Percent of historic districts Result 100 3 0 100 100

nominated annually from the City's
historic resources surveys
compared to all historic districts
recommended

Services of the Activity:

Core Services: Historic District Design Review; Maintain Citywide Historic Preservation Plan;

Review demolition and relocation permits; Administer historic zoning cases
Semi Core Services: Administer Tax Abatement Program; Board and Commissions Support
Other Services: N/A
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Activity:
Activity Code:

Program Name:

Zoning Case Management

3ZC3

CURRENT PLANNING

Activity Objective:

The purpose of the Zoning Case Management activity is to process zoning
amendments and interpret zoning ordinances for community stakeholders in

accordance with the City's comprehensive plan.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $796,688 $865,912 $809,177 $853,478 $861,343

Full-Time Equivalents: 8.75 8.75 8.75 8.75 8.75

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Cost per zoning application Efficiency 3,434 4,123 4,214 4,064 4,102
processed

Number of zoning applications Output 232 210 192 210 210
processed

Number of neighborhood plan Result 2 4 2 4 4
rezonings adopted by the City

Councll

Number of neighborhood plan Result 2 4 2 4 4

rezonings scheduled on Planning

Commission agenda

Services of the Activity:
Core Services:

Semi Core Services:

Other Services:

Consulting and use determinations; Zoning Map amendments (Historic; Property

Owner-Initiated; City-Initiated)

N/A
N/A
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Program: ONE STOP SHOP

Program Objective: The purpose of the One Stop Shop is to consolidate the process of land development
permitting and assistance into a single location in order to create a more efficient
development process for the community.

Program Result Measure:

Percent of inspections performed within 24 hours of request

100 46.00 a5.00 a5.00 a5.00

A0
1]
Actual Amended Estimated Proposed Approved
2007-08 2008-09 2008-09 2009-10 2009-10
2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Actual Amended Estimated Proposed Approved
Percent of inspections performed 96 95 90 95 95

within 24 hours of request
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List of Activities (Includes all Funding Sources)

2007-08 2007-08 2008-09 2008-09 2008-09 2008-09 2009-10 2009-10 2009-10 2009-10
Activity Name Actual FTE Amended FTE Estimated FTE Proposed FTE Approved FTE
Building $0 0.00 $0 0.00 $0 0.00 $3,998,394 47.00 $4,030,525 47.00
Inspection
Commercial $0 0.00 $0 0.00 $0 0.00 $1,203,479 16.25 $1,217,742 16.25
Building Plan
Review
Development $67,462 1.00 $69,999 1.00 $69,613 1.00 $1,043,584 15.50 $1,054,145 15.50
Assistance
Center
Land Use $0 0.00 $0 0.00 $0 0.00 $5,244,566  64.00 $5,291,119 64.00
Review
One Stop Shop $0 0.00 $0 0.00 $0 0.00 $479,529 5.25 $485,612 5.25
Support
Permit Center $0 0.00 $0 0.00 $0 0.00 $545,041 9.25 $551,647 9.25
Residential $0 0.00 $0 0.00 $0 0.00 $870,467 13.25 $879,685 13.25
Review
Site/Subdivision $0 0.00 $0 0.00 $0 0.00 $5,572,282 61.00 $5,619,338 61.00
Inspection
Total $67,462 1.00 $69,999 1.00 $69,613 1.00 $18,957,342 231.50 $19,129,813 231.50
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Activity: Building Inspection
Activity Code: 6BDI
Program Name: ONE STOP SHOP
Activity Objective: The purpose of Building Inspection is to provide inspections of buildings and

systems at various stages of construction in order for permit holders to safeguard
the public's life, health, safety, and welfare.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $0 $0 $0  $3,998,394 $4,030,525

Full-Time Equivalents: 0.00 0.00 0.00 47.00 47.00

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
City-wide Cost per inspection Efficiency 22.32 21.74 22.63 18.97 19.04
Number of inspections performed Output 226,841 224,000 211,000 211,646 211,646
(Building Inspections)

Number of fire technical Output 12,253 10,500 10,500 10,500 10,500
inspections

Number of initial food Output 437 325 325 325 325
establishment inspections

Percent of inspections performed Result 96 95 90 95 95
within 24 hours of request

Percent of residential inspections Result 28 32 32 28 28
that fail

Services of the Activity:

Core Services: Inspections: Residential, Mechanical, Electrical, Plumbing, Commercial
Building, Medical Gas, Energy, Technical Fire Prevention and Food
Establishment Initial

Semi Core Services: N/A

Other Services: N/A
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Activity: Commercial Building Plan Review
Activity Code: 6CBP
Program Name: ONE STOP SHOP
Activity Objective: The purpose of Commercial Building Plan Review is to provide code review to the

construction community to ensure compliant commercial building plans in a
timely manner.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $0 $0 $0  $1,203,479 $1,217,742

Full-Time Equivalents: 0.00 0.00 0.00 16.25 16.25

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
City-wide program cost per Efficiency 375 337 641 652 660
commercial building application

reviewed

Number of health applications Output 426 500 500 500 500

received and processed

Number of new commercial Output 583 500 500 500 500
construction applications reviewed

Average initial review time for new  Result 14 21 21 21 21
commercial construction (in days)

Cycle time for new commercial Result 45 60 60 60 60
construction (in days)

Percent of initial commercial Result 70 90 90 80 80
building plan reviews completed

within Land Development Code

mandated time of 21 days

Services of the Activity:

Core Services: Reviews: Mechanical, Electric, Plumbing, Building, Industrial Waste, Water
Utility, Fire Prevention, Food Establishment; Research and Code Adoption

Semi Core Services: N/A

Other Services: N/A
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Activity:
Activity Code:

Program Name:

Development Assistance Center
6DAC

ONE STOP SHOP

Activity Objective:

The purpose of the Development Assistance Center is to evaluate development

proposals for potential applicants and concerned citizens on behalf of the
community to ensure that development is designed and build in accordance with
the City of Austin's Rules and Regulations.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $67,462 $69,999 $69,613  $1,043,584 $1,054,145

Full-Time Equivalents: 1.00 1.00 1.00 15.50 15.50

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
City-wide activity cost per number  Efficiency 32.63 32.61 35.71 40.14 40.54
of customers served

Number of customers served Output 30,447 30,700 26,000 26,000 26,000
Number of documents reproduced  Output 92,428 95,000 70,000 70,000 70,000
and distributed

Customer Wait Time (in minutes) Result 11 15 15 15 15

(DAC)

Services of the Activity:

Core Services: Zoning Consultation; Development Assessments; Process changes to site plan
and subdivision construction plans; Site Development Exemptions; Land Status
Determinations; Site Plan Consultations; Subdivision Consultations; Zoning

Consultations; Pre-Submittal Meetings; Research Assistance; Document Sales;

Semi Core Services:

Other Services:

Zoning Verification; Files Management; Utility Service Providers; Conservation
Consulting; Development Process Consulting; Building Plan Consulting;
Development Applications; Provide property information

N/A
N/A
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Activity: Land Use Review
Activity Code: 6LUR
Program Name: ONE STOP SHOP
Activity Objective: The purpose of Land Use Review is to provide comprehensive review services to

citizens and developers in order to achieve a balance between the natural and
built environments and to ensure compliance with local rules and regulations.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $0 $0 $0  $5,244,566 $5,291,119

Full-Time Equivalents: 0.00 0.00 0.00 64.00 64.00

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
City-wide program cost per total Efficiency 1,009 1,376 1,584 1,639 1,653
number of applications reviewed

Number of total applications Output 4,435 4,000 3,261 3,200 3,200
reviewed

Number of combined subdivision Output 965 950 790 750 750
and site plan initial reviews

Averaged combined subdivision Result 24 27 21 21 21
and site plan initial review times

(in days)

Percent of On-Time subdivision Result 54 70 80 80 80
and site plan initial reviews

Site plan & subdivision combined Result 186 180 180 180 180

cycle time (in days)

Services of the Activity:

Core Services: Reviews: Site plan, subdivision, Zoning/Land Use, Cell Tower, General Permit,
Drainage Waiver, ACWP, SMART Housing, Electric Service, Water Utility
Service, Floodplain Variance / Detention Waiver, Environmental, Floodplain
Insurance, Boat Dock, Transportation, Fire Prevention, Real Estate, Landscape;
Landscape Inspection; Underground Storage Review; Underground Storage
Inspection; Hazardous Materials Review; Hazardous Materials Inspection;
Protected Tree Review; Protected Tree Inspection; Water Quality Operating
Permit Review in the Barton Springs Zone; Water Quality Operating Permit
Inspection in the Barton Springs Zone; Completeness Check; Code
Development; Criteria Development; 1704 Determination; Legal Technical
Support; Site Plan Corrections/Revisions; Exemptions; School District
Coordination; Intake; Notification/Distribution

Semi Core Services: N/A

Other Services: N/A
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Activity:
Activity Code:

Program Name:

One Stop Shop Support
6SPT

ONE STOP SHOP

Activity Objective:

The purpose of One Stop Shop (OSS) Support is to provide program support to
OSS staff and citizens in order to promote efficient performance and service to
meet the One Stop Shop program objectives.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $0 $0 $0 $479,529 $485,612

Full-Time Equivalents: 0.00 0.00 0.00 5.25 5.25

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Number of legal hours spent on Output 276.50 200 349 300 300
site plan issues

Number of legal hours spent on Output 445 100 393 350 350
right-of-way management issues

Number of legal hours spent on Output 240.90 150 86 100 100
building permit issues

Number of legal hours spent on Output 97.60 150 63 50 50

subdivision issues

Services of the Activity:
Core Services:

Semi Core Services:

Other Services:

Administrative Support; Rules Posting; Procedures Enforcement; Research;

Analysis; Legal Advice; Website Development Support; HB 1445 Support; Board

Support; Commission Support; Council support; AMANDA Support
N/A

N/A
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Activity: Permit Center
Activity Code: 6PRC
Program Name: ONE STOP SHOP
Activity Objective: The purpose of the Permit Center is to issue licenses, registrations and permits
for builders, trade contractors, developers, and property owners so they can begin
their activity.
Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10
from all funding sources Actual Amended Estimated Proposed Approved
Total Requirements: $0 $0 $0 $545,041 $551,647
Full-Time Equivalents: 0.00 0.00 0.00 9.25 9.25
Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
City-wide Cost per Permit issued Efficiency 7.88 5.24 5 6.81 6.89
(building, trade, signs)
Number of permits issued Output 111,735 106,100 80,000 80,000 80,000
Number of walk-in customers Output 26,748 22,000 20,000 20,000 20,000
served (Permit Center)
Customer Wait Time (in minutes) Result 25 35 35 35 35

(Permit Center)

Services of the Activity:

Core Services: License Registrations; Permit Issuance; Plans Retention; Escrow Transaction
Management; Census Report; Cancellations; Refunds

Semi Core Services: N/A

Other Services: N/A
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Activity:
Activity Code:

Program Name:

Residential Review
6ZRW

ONE STOP SHOP

Activity Objective:

The purpose of Residential Review is to provide comprehensive review services to
citizens and developers to ensure that structures are in compliance with zoning
and other development regulations.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $0 $0 $0 $870,467 $879,685

Full-Time Equivalents: 0.00 0.00 0.00 13.25 13.25

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Cost per total number of Efficiency 138 85.61 78.84 124.60 125.67
applications reviewed

Number of total applications Output 6,227 11,000 7,000 7,000 7,000
reviewed

Number of new residential Output 1,400 4,000 4,000 4,000 4,000
applications

Number of Residential Design Output New Meas 50 28 28 28
Compatibility Commission cases

processed

Number of walk-in customers Output 13,183 11,000 11,000 11,000 11,000
Number of Board of Adjustment Output New Meas 175 175 175 175
cases reviewed

Number of billboard relocation Output New Meas 50 40 40 40
applications processed

Customer Wait Time (in minutes) Result 52 55 55 55 55
Cycle time for new residential Result 12 21 21 21 21
zoning reviews (in days)

Percent of on-time initial new Result 69 70 70 70 70

residential zoning reviews

Services of the Activity:
Core Services:

Reviews: residential applications, sign applications, commercial remodeling
applications; residential driveway waivers, temporary use applications, sound
amplification applications, carnival and alcohol permit applications, Board of
Adjustment/Sign Review Board/Residential Design and Compatibility
Commission case management and support, zoning regulations consultation,
code development, criteria development, research, and alcohol beverage
waivers, billboard ordinance waivers
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Activity: Site/Subdivision Inspection
Activity Code: 6SCI
Program Name: ONE STOP SHOP
Activity Objective: The purpose of the Site/Subdivision Inspection activity is to provide inspection

services for the community to ensure compliance with approved plans, City rules,
regulations, and specifications.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $0 $0 $0  $5,572,282 $5,619,338

Full-Time Equivalents: 0.00 0.00 0.00 61.00 61.00

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Cost per lot accepted (subdivision  Efficiency 438 371 468 660 665
inspectors only)

Number of lots in accepted Output 3,118 4,400 2,100 2,200 2,200
subdivisions

Number of active site & Output 258 200 135 155 155
subdivision projects inspected

Number of landscape inspections Output 2,669 1,800 1,800 2,000 2,000
Average number of Commercial Result 10 5 5 5 5

environmental inspections per
employee per day

Average number of Residential Result 14 12 12 12 12
environmental inspections per
employee per day

Percent of tap inspection service Result 98 90 90 90 90
requests completed within 7 days

Percent of Residential sites Result 65 65 65 65 65
receiving environmental inspection

Percent of Commercial sites Result 88 90 90 90 90
receiving environmental inspection

Services of the Activity:

Core Services: Pre-Construction Meetings; Subdivision Inspection; Environmental Compliance
Monitoring; Site Construction Inspection; Water Utility Taps Inspection; Barton
Springs Operating Permit Inspections; Final Acceptance; Warranty Check
Back; Project Communications; Complaint Investigation; Utility Excavation
Inspection; Temporary Repair; Permanent Repair; Backfill Inspections;
Environmental Inspection; Commercial Pond Inspection; Taps Inspection; Site &
Drop-ins
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Program: URBAN DESIGN

Program Objective:

The purpose of the Urban Design program is to prepare design standards, code

amendments, urban design plans for the community and the City in order to positively
shape and integrate land development and transportation systems.

Program Result Measure:

Percentage of planned Great Street improvements completed compared to all planned since

program inception (10/99)

100

58.00

Actual Amended Estimated Proposed Approved
2007-08 2008-09 2008-09 2009-10 2009-10
2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Actual Amended Estimated Proposed Approved
Percentage of planned Great 58 40 50 50 50
Street improvements completed
compared to all planned since
program inception (10/99)
List of Activities (Includes all Funding Sources)
2007-08 2007-08 2008-09 2008-09 2008-09 2008-09 2009-10 2009-10 2009-10 2009-10
Activity Name Actual FTE Amended FTE Estimated FTE Proposed FTE Approved FTE
Urban Design $583,753 8.75 $848,363 10.75 $673,415 10.75 $690,020 8.75 $693,785 8.75
Total $583,753 8.75 $848,363 10.75 $673,415 10.75 $690,020 8.75 $693,785 8.75
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Activity: Urban Design
Activity Code: 4DU4
Program Name: URBAN DESIGN
Activity Objective: The purpose of the Urban Design activity is to shape streetscapes, public places,

neighborhoods and downtown for Austin citizens and visitors in order to achieve a
high quality, economically viable, environmentally sustainable, accessible and
affordable built environment.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $583,753 $848,363 $673,415 $690,020 $693,785

Full-Time Equivalents: 8.75 10.75 10.75 8.75 8.75

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Average staff cost per Great Efficiency 1,906 5,200 2,296 2,353 2,365
Streets Development Program

project

Number of downtown block faces Output 6 5 5 5 5

w/ new "Great Streets"
improvements planned per year

Number of new downtown block Output 4 5 1 4 4
faces w/ "Great Streets”
improvements completed per year

Percentage of planned Great Result 58 40 50 50 50
Street improvements completed

compared to all planned since

program inception (10/99)

Services of the Activity:

Core Services: Urban Design Standards; District, Corridor and Transit Station Planning; Code
Amendments
Semi Core Services: Great Streets Development Program; Board & commissions support; Urban

Design Guidelines
Other Services: N/A
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Program: SUPPORT SERVICES

Program Objective: The purpose of the Support Services program is to provide operational support to the

department so they have the necessary tools to perform their jobs.

Program Result Measure:

Employee Turnover Rate

10.00 10.00 10.00

Actual Amended Estimated Proposed Approved
2007-08 2008-09 2008-09 2009-10 2009-10
2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Actual Amended Estimated Proposed Approved
% of under 5,000 competitive 13.06 No Data 0 No Goal No Goal
procurement awards to certified
WBE vendors
% of under 5,000 competitive 0 No Data 2.73 No Goal No Goal
procurement awards to certified
MBE vendors
Employee Turnover Rate 4.36 10 4.97 10 10
Lost Time Injury Rate Per the 0 0 0 0 0
Equivalent of 100 Employees
Sick leave hours used per 1,000 32.57 40 32.79 34 34
hours
Total square feet of facilities 16,783 16,783 0 0 0
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List of Activities (Includes all Funding Sources)

2007-08 2007-08 2008-09 2008-09 2008-09 2008-09 2009-10 2009-10  2009-10 2009-10
Activity Name Actual FTE Amended FTE Estimated FTE Proposed FTE Approved FTE
Administration &  $715,954 4.25 $728,939 4.25 $709,530 4.25 $1,164,427 525  $1,170,597 5.25
Management
Facility Expenses ~ $92,846 0.00 $94,477 0.00 $92,793 0.00 $98,600 0.00 $98,600 0.00
Financial $174,790 2.00 $184,759 2.00 $182,142 2.00 $400,978 5.00 $404,746 5.00
Monitoring /
Budgeting
Information $0 0.00 $0 0.00 $0 0.00 $110,417 1.00 $111,494 1.00
Technology
Support
Personnel / $33,490 0.25 $28,700 0.25 $40,069 0.25 $179,397 0.25 $179,665 0.25
Training
Purchasing / $14,618 0.25 $15,085 0.25 $20,876 0.25 $79,824 1.25 $81,841 1.25
MBE/WBE
Total $1,031,698 6.75 $1,051,960 6.75 $1,045,410 6.75 $2,033,643 12.75  $2,046,943 12.75
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Program:

Program Objective:

TRANSFERS & OTHER REQUIREMENTS

The purpose of the Transfers & Other Requirements program is to account for transfers

and other departmental requirements at the fund or agency level.

Graph Not Applicable

Measures Not Applicable

List of Activities (Includes all Funding Sources)

2007-08 2007-08 2008-09

2008-09 2008-09 2009-10 2009-10 2009-10 2009-10
Activity Name Actual FTE Amended FTE FTE Proposed FTE Approved FTE
Other $9,290 0.00 $5,038 0.00 0.00 $22,816 0.00 $22,816 0.00
Requirements
Total $9,290 0.00 $5,038 0.00 0.00 $22,816 0.00 $22,816 0.00
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Police Airport Asset Forfeiture Fund
Police Parks Asset Forfeiture Fund
Police State Contraband Forfeiture Fund
Police State Gambling Forfeiture Fund
Police Federal Department of Treasury Asset Forfeiture Fund
Police Federal Department of Justice Asset Forfeiture Fund






Police — 2009-10

Neighborhood- S Operations Professional .
. Investigations Support Services
Based Policing Support Standards
([ ([ ized | [ [ Administration & |
Community Centralize . . . Administration &
Partnerships ’ Investigations Air Operations Internal Affairs Management
\_ - AN .
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Enforcement Requirements Strategic )
Command ) Public Information
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Traffic Other Victim Services
Enforcement Requirements Purchasing/
~ - - - MBE/WBE

Vehicle/Equipment
& Maintenance

LEGEND= Programs [ Activities J

2007-08 2008-09 2008-09 2009-10 2009-10

Actual Amended Estimated Proposed Approved

Revenue $4,276,144 $3,708,700 $3,592,715 $3,651,175 $3,651,175

Requirements $216,730,559 $238,329,269 $233,996,746 $240,433,370 $240,737,419
Full-time Equivalents (FTES)

Sworn 1,515.00 1,621.00 1,621.00 1,621.00 1,621.00

Civilian 611.50 617.50 617.50 615.25 615.25

* Footnote: In addition to the amount shown above, the FY 2009-10 Approved Budget also includes $438,415 for capital and critical one-
time costs.
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Program: HIGHWAY ENFORCEMENT

Program Objective: The purpose of the Highway Enforcement program is to investigate accidents, analyze

collisions, target enforcement efforts and coordinate multiple agencies in responding to
traffic management in order to improve traffic safety.

Program Result Measure:

Rate of traffic fatalities per 100,000 population

i

10.01

Actual Amended Estimated Proposed Approved
2007-08 2008-09 2008-09 2009-10 2009-10
2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Actual Amended Estimated Proposed Approved
Rate of traffic fatalities per 7.71 7.30 10.01 7.30 7.30
100,000 population

List of Activities (Includes all Funding Sources)

2007-08 2007-08 2008-09 2008-09 2008-09 2008-09 2009-10 2009-10  2009-10 2009-10

Activity Name Actual FTE Amended FTE Estimated FTE Proposed FTE Approved FTE
Traffic $14,893,998 131.00 $18,110,995 133.00 $17,371,829 133.00 $17,416,118 125.75 $17,420,963 125.75
Enforcement

Total $14,893,998 131.00 $18,110,995 133.00 $17,371,829 133.00 $17,416,118 125.75 $17,420,963 125.75
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Activity:
Activity Code:

Program Name:

Traffic Enforcement

11A7

HIGHWAY ENFORCEMENT

Activity Objective:

The purpose of the Traffic Enforcement activity is to investigate accidents,
analyze collisions, target enforcement efforts and coordinate multiple agencies in
responding to traffic management in order to improve traffic safety.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $14,893,998 $18,110,995 $17,371,829 $17,416,118 $17,420,963

Civilian 10.00 9.00 9.00 7.75 7.75

Sworn 121.00 124.00 124.00 118.00 118.00

Full-Time Equivalents: 131.00 133.00 133.00 125.75 125.75

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Cost per traffic investigation Efficiency New Meas 10,000 13,833 11,775 11,775
Number of traffic investigations Output New Meas 150 130 130 130
Rate of auto-pedestrian or Result 99.12 98 91.12 87.94 87.94
auto-bicycle collisions per 100,000

population

Rate of serious-injury-producing Result 12.71 12.90 11.22 9.24 9.24
collisions per 100,000 population

Rate of traffic fatalities per 100,000 Result 7.71 7.30 10.01 7.30 7.30

population

Services of the Activity:
Core Services:

Semi Core Services:

Other Services:

Accident investigation; collision analysis; coordination of enforcement efforts;
coordination of multiple agency efforts

N/A
N/A
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Program: INVESTIGATIONS

Program Objective: The purpose of the Investigations program is to provide an impartial and complete

investigation of cases that require a particularly high level of expertise to Area
Commands, victims, suspects, external members of criminal justice agencies, and the
public in order to protect victims and the public and deter criminal activity.

Program Result Measure:

Percent of Part | violent crimes cleared

40.00

Actual Amended Estimated Proposed Approved
2007-08 2008-09 2008-09 2009-10 2009-10
2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Actual Amended Estimated Proposed Approved
Percent of Part | violent crimes 28 40 35 35 35

cleared

List of Activities (Includes all Funding Sources)

2007-08 2007-08 2008-09 2008-09 2008-09 2008-09 2009-10 2009-10  2009-10 2009-10
Activity Name Actual FTE Amended FTE Estimated FTE Proposed FTE Approved FTE

Centralized $22,327,494 186.75 $24,938,855 188.75 $24,953,312 188.75 $25,902,310 194.75 $25,916,502

194.75
Investigations

Organized Crime$13,765,129 138.00 $11,664,157 85.00 $11,866,036 85.00 $8,335,499 58.00  $8,338,335  58.00

Total $36,092,623 324.75 $36,603,012 273.75 $36,819,348 273.75 $34,237,809 252.75 $34,254,837 252.75
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Activity: Centralized Investigations
Activity Code: 31AA
Program Name: INVESTIGATIONS
Activity Objective: The purpose of the Centralized Investigation activity is to investigate and solve

property and violent crimes that require a particularly high level of expertise to
Area Commands, victims, suspects, external members of criminal justice
agencies, and the public in order to protect victims and the public and deter
criminal activity.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $22,327,494 $24,938,855 $24,953,312 $25,902,310 $25,916,502

Civilian 21.75 19.75 19.75 20.75 20.75

Sworn 165.00 169.00 169.00 174.00 174.00

Full-Time Equivalents: 186.75 188.75 188.75 194.75 194.75

Activity 2007-08 2008-09 2008-09 2009-10 2009-10
Performance Measures: Type: Actual Amended Estimated Proposed Approved
Number of all active warrants Demand 2,421 2,544 2,068 2,068 2,068
cleared by Fugitive Apprehension

Unit

Centralized Investigations overtime Efficiency New Meas 5 5 8 8
as a percent of regular salary costs

Cost per active warrant cleared Efficiency 184 207 258 280 280
Cost per case investigated by Efficiency 389 593 757 589 589
centralized detectives

Number of cases investigated by Output 39,278 39,000 30,438 39,000 39,000
centralized detectives

Number of all active warrants Output 5,289 5,300 4,796 4,796 4,796

cleared citywide

Number of cases cleared by Output New Meas 5,000 7,088 7,088 7,088
centralized detectives

Percent of cleared warrants Result 46 48 43 43 43
processed by Fugitive
Apprehension Unit

Percent of Part | property crimes Result 9 11 9 9 9
cleared
Percent of Part | violent crimes Result 28 40 35 35 35
cleared
Percent of cases cleared by Result New Meas 10 23 23 23

centralized detectives
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Services of the Activity:

Core Services:

Semi Core Services:

Other Services:

Criminal case investigation (Homicide, Robbery, Child Abuse, Family Violence,
Sex Crimes, Forgery, and other Financial Crimes, Juvenile Investigations, and
Auto Theft); investigate allegations of wrongdoing by departmental employees
and sworn employees of other jurisdictions when the event occurs within APD's
jurisdiction; support for multi-agency Family Violence Protection Team;
apprehension of fugitives; sex offender registration; and recovery of stolen
property

N/A
N/A
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Activity: Organized Crime
Activity Code: 32AA
Program Name: INVESTIGATIONS
Activity Objective: The purpose of the Organized Crime activity is to investigate the possession,

manufacture, and illegal sale of controlled substances, gang-related crime, and
computer-related crime and gather and disseminate information regarding criminal
activity to APD Commands and other criminal justice agencies and the general
public in order to reduce organized crime.

Requirements and FTEs 2007-08 2008-09 2008-09 2009-10 2009-10

from all funding sources Actual Amended Estimated Proposed Approved

Total Requirements: $13,765,129 $11,664,157 $11,866,036  $8,335,499 $8,338,335

Civilian 4.00 3.00 3.00 3.00 3.00

S