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City of Austin’s Budget is Greener!

Last year, the Budget Office took steps to make the City of Austin’s budget
document more reflective of the City’s desire to be responsible stewards of the
planet's resources. As a result of those efforts, the document itself was made
greener by significantly reducing the number of pages—it went from 1,952 pages to
fewer than 1,300—using paper made from 100% recycled post-consumer fiber and
choosing a typeface, Ecofont®, designed to use less toner. In addition to the paper
being 100% recycled, it is also acid-free, lignin free, and Green Seal® and Forest
Stewardship Council (FSC) certified. The Office continues to look for ways to bring
additional environmentally-responsible practices into the production of the Budget
document.



i

GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

City of Austin

Texas

Forthe Fiscal Year Beginning
October 1, 2010

= TR

President Executive Director




ICMA

Leaders at the Core of Better Communities

This
CERTIFICATE OF EXCELLENCE

is presented to

./4u:5llin, jX

for exceeding the standards established by the ICMA Center for Performance Measurement™
in the identification and public reporting of key outcome measures, surveying of both
residents and employees, and the pervasiveness of performance measurement in the
organization’s culture.

Presented at the 96th ICMA Annual Conference
San José, California

17 October 2010
RoBERT J. O’NEILL JR. DARNELL EARLEY
ICMA ExecuTivE DIRECTOR ICMA PRESIDENT

MicHAEL LAwsoN

DIRECTOR
ICMA CENTER FOR PERFORMANCE MEASUREMENT



City of Austin

o
City Manager’s Office
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Marc A. Ott, City Manager
Mare. Ott@)ci.austin.tx.us

July 27, 2011
Mayor, Mayor Pro Tem, and Members of the City Council,

I am pleased to submit for your consideration the Fiscal Year 2011-12 Proposed
Budget. This document reflects the culmination of more that 6 months of tireless
effort on the part of City staff to develop a financial plan that:

— Is balanced and structurally sound, not only in the upcoming fiscal year but
also over the long-term;

— Reflects the priorities and values of the City Council, staff and the
community;

— Maintains the highest standard of service delivery that our residents, business
owners, and visitors to the City deserve and have come to expect; and

— Values and rewards our employees for the exceptional work they perform on
behalf of the community each and every day.

Accomplishing these goals, not an easy task even in the best of economic
circumstances, would have been made even more difficult if not for the actions taken
by the City Council during the previous two budget cycles in adopting a variety of
structural solutions to address projected revenue shortfalls. Some of the tough
choices you have already made include renegotiating labor contracts and foregoing
employee wage increases in FY 2010, eliminating 136 vacant positions, adopting
prudent increases to various City fees and tax rates, and scaling back or eliminating
some lower priority programs, such as the annual Trail of Lights festival. If not for
the application of these structural budget adjustments, the $9.8 million gap we were
challenged with this year would have been in excess of $50 million.

The $2.8 billion budget before you today was developed in a manner true to our
unwavering commitment to an open, inclusive and transparent budget process. Back
in January, staff committed to providing Council with more information, earlier in
the budget process, than ever before. Towards that end, staff presented City Council
with the results of our Annual Citizen Survey in October; the results from six
Community Focus Groups, a new Annual Performance Report and City Dashboard,
and an update to last year’s Horizon Issues report in March; a comprehensive list of
Unmet Service Demands in April; and a detailed Menu of Potential Budget
Reductions in May. Our goal is to provide you with high quality and relevant budget
information, early in the process, so that you can more effectively establish funding
priorities and policy guidelines.

The City of Austin is committed to compliance with the American with Disabilities Act.
Reasonable modifications and equal access to communications will be provided upon request.
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We committed back in January to provide the community with even more
opportunities to participate in the budget process than in recent years. Over the
course of budget development, Council conducted 6 work sessions that included
budget discussions with staff. We also participated in 40 public meetings with the
City’s various Boards and Commissions, facilitated 6 community focus groups, and
collaborated with graduates from the CityWorks Academy on a new performance
measure dashboard. We sought input from the community online using the City’s
SpeakUpAustin! forum. In the weeks ahead, leading up to budget adoption, the
community will have many additional opportunities to listen to discussions about the
proposed budget and get involved, including 3 Council work sessions and 5 public
hearings that will be held on the budget, tax rate, and utility rates.

The budget includes a proposed increase to the property tax rate of 2.5 cents: from
45.71 to 48.23 cents per $100 of taxable value. Rate increases are likewise needed in
the City’s electric and water utilities in order to maintain the financial sustainability of
these enterprises. In the case of the electric utility, this is the first proposed base rate
increase in over 15 years. While affordability is always a concern, these increases are
necessary if the City is to continue investing in core service areas, including public
safety, health and human services, parks and recreation, energy reliability, and water
quality. All other enterprise operations (solid waste services, transportation, public
works, and watershed protection) propose to maintain user fees at existing 2011
levels.

In closing, I want to express my heartfelt gratitude to the entire workforce for their
ongoing commitment and dedication to making the City of Austin the most livable
and best managed City in the nation. As a result of their hard work, Austin is setting
the standard in municipal service delivery — exceeding national norms in 40 of 45
service areas. Our overall quality of services rated 18% above the national average,
which is a significant accomplishment. Our employees and the work they do
everyday are the driving force behind these impressive survey results and it is an
honor to count myself among their ranks.

Sincerely,

VY s i

Marc A. Ott
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2011-12 Approved Budget, Austin, TX

Preface

The Budget consists of two volumes:

e Volume I—includes the Executive Summary, an operating budget overview of all City funds, discussion of
General Fund revenue, and budget discussions of those departments housed in the General Fund,
Support Services Fund, and the internal service departments of Communications and Technology
Management and Fleet Services. General Fund departmental discussions are divided by the major
services areas of public safety, community services, and infrastructure. The City’s internal and support
departments are discussed alphabetically. Departmental discussions include an overview of revenue and
funding, a summarized program and activity organizational chart, missions and goals, a message from
the department director, budget and revenue highlights, significant changes, detailed activity pages with
requirements and performance targets, and a summary of inputs by program, activity, and funding
sources.

¢ Volume llDepartmental discussions continue with the utility and major enterprise departments, which
receive revenue by providing services to their customers. This volume also includes discussion of other
non-departmental funds, debt, the capital budget, the City’'s summary of personnel, financial summaries
of all budgeted funds, a discussion of financial policies and other supporting documents to the budget.

Copies of the budget can be found at each of the City libraries or on the City of Austin website at
www.AustinTexas.gov/finance or a cd-rom may be requested from the Budget Office by calling (512) 974-2610.

Other References

Several reference materials in addition to the budget can be accessed on the C(ity’'s website at
www.AustinTexas.gov/finance. These include a tutorial on the City’s budget planning process, the Economic
Outlook and Financial Forecast, which contains supplemental information on the local economy as well as
projections of future revenue and expenditures, an update of departmental Horizon Issues, the 2011-12 Menu
of Potential Budget Reductions, the Unmet Needs Report and the 2009-10 Annual Performance Report. The
annual Capital Improvements Plans, published by the Capital Planning Office, are available online at
http://www.cityofaustin.org/budget/cip.htm. Capital funding authorization for the next fiscal year is shown in
the Capital Budget section contained in Volume ii. The City’s website also posts Council budget questions and
answers throughout the budget process.

Financial Policies

The Austin City Council has adopted a comprehensive set of financial policies to govern the financial
management of the various City funds. The City Council developed financial policies to ensure that the City's
financial resources are managed in a prudent manner. The City maintains the goal of a structurally balanced
budget to achieve long-term financial stability for the Austin community.

The City’s financial policies dictate that current revenue, which does not include the General Fund beginning
balance, will be sufficient to support current expenditures (defined as “structural balance”). Unreserved fund
balances in excess of what is required shall normally be used to fund capital items in the operating and capital
budgets. However, if projected revenue in future years is not sufficient to support projected requirements, an
unreserved ending balance may be budgeted to achieve structural balance.

A complete copy of the financial policies is contained in the Volume I along with the City’s current compliance
status for each individual policy.

Basis of Budgeting and Accounting

The City uses the modified accrual basis for governmental funds, which includes the General Fund, as the basis
of budgeting. Governmental funds recognize revenue when they are measurable and available. Expenditures
are recorded when goods or services are received by September 30" and the associated liability is liquidated
within 60 days. Budgeting for enterprise funds is on the full accrual basis. Revenue and expenses are recorded
when they are earned or incurred. Encumbrances are recognized by both governmental and enterprise funds
since they represent a commitment of funding for goods or services.

The accounting basis for governmental funds is modified accrual. Proprietary funds, which include enterprise
funds and internal service funds, and trust funds use the full accrual basis of accounting.
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City of Austin Proposed Budget

Executive Summary
Fiscal Year 2011-12
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The future of Austin is bright. As the national economy struggles to emerge from the
Great Recession, the local economy is gaining strength. Austin’s unemployment rate
declined to 6.7% in May, down slightly from 6.9% last year at this time and significantly
better than the national rate of 9.1%. Sales tax revenue growth has remained steady,
increasing 2.7% through June of this year, on top of 3.5% growth for 2010. All around us,
throughout the state and country, all levels of government are having to make additional
rounds of service delivery cuts. But our commitment to dealing with previous budget
shortfalls by making tough structural reductions instead of relying on one-time fixes has
been the prudent approach. Continuing that approach, the structurally balanced Budget
for FY 2011-12 totals $2.8 billion, including $690.2 million for the General Fund to provide
public safety, health, library, parks and other needed services for our community.

The many accolades that Austin receives for being the most livable city are well
deserved, and are due to the many strong partnerships the City has—with our residents,
with our business community, and with our workforce.

Partnerships between the City and the business community have been key to Austin’s
economic success. In the past twelve months, the City’'s economic development efforts
have been successful in attracting new green energy and new technology firms—and
jobs—to Austin. These partnerships, and City Council policies, are driving businesses to
locate in Austin, and explain why Austin is ranked as the best U.5. city for jobs.

Our partnerships with the broader community are also strong, and this is reflected by the
high marks our citizens give the City. We are setting the national standard for
performance throughout the organization, all due to the hardworking and dedicated
employees of this City who continue to deliver services in a way citizens rank highly—
27% above the national average in customer service, and 18% above the national
average in overall quality of services. Given that our employees have had to assume
additional duties while the City has eliminated or frozen positions over the last several
years, these high rankings are remarkable and embody the commitment of each of our
employees to the City’'s goal of being the “most livable” and “best managed.”

As a sign of the City’s commitment to a strong partnership with its employees, the FY
2011-12 Budget includes a 3% wage increase for our uniformed personnel under the
terms of approved bargaining agreements as well as other contractual provisions. Also
included in the Budget is a 2% wage increase for our civilian employees. Looking back
over the last three years—including a year without any adjustment—our civilian
employees’ average annual salary increase has been only 1.5%. During that same time
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frame, the Consumer Price Index increased an average of 2.3% annually, demonstrating
that increases in employee wages provided in recent years have not been sufficient to
keep pace with increases in the costs of goods and services.

Austinites rank the value they receive for the taxes and fees they pay for services 11%
above the national average, an increase over last year’s result of 10% above. As always,
in presenting a structurally balanced budget for FY 2011-12 a key goal was to balance
the tax impact to homeowners against the service delivery demands of citizens. The
proposed tax rate of 48.23 cents per $100 in valuation is an increase of 2.52 cents over
the current tax rate and is based on a projected increase in the overall property tax roll
of 3.7%. Even with this tax rate, balancing the budget required a combination of $6.9
million in spending cuts and new revenue. Additional cuts, such as reducing funding for
the Animal Services live outcomes implementation plan, cutting back on social service
planning contracts and closing six neighborhood pools, were considered but ultimately
not recommended as it was determined that the resultant service impacts would be too
great. The median property tax bill is estimated at $879 per year, or $73 per month, in
FY 2011-12. This represents an increase of $2.97 per month compared to the current tax
bill on a median-priced home in Austin.

The tough budget choices we have made these past few years have been key
components in our effort to be the best managed City in the country. By crafting
strategic and structurally sound budgets year after year, we are forming a solid
framework on which this community can continue to grow and prosper. Coupled with on-
going development of strategic plans - ImagineAustin Comprehensive Plan, Strategic
Mobility Plan, Solid Waste Services Master Plan, and the City-wide Strategic Facility
Assessment and Roadmap - we are creating the blueprint for a strong and vibrant Austin
for decades to come.

Austin Energy and Austin Water Utility Financial Challenges. The City of Austin is
committed to ensuring that its citizens receive the best possible value from their
municipally owned utilities. In order to deliver this value, the largest of these utilities,
Austin Energy, has instituted stringent cost management measures over the past four
fiscal years, including delaying or narrowing the scope of capital projects, reducing
controllable contractual expenses, holding staffing levels flat and instituting other cost
control measures. In FY 2011-12, Austin Energy is continuing these efforts and reducing
its requirements by $67.4 million, or 5.3%, versus FY 2010-11.

Despite the intensity of this multiyear cost management effort, however, Austin Energy
faces significant challenges. in FY 2011-12, Austin Energy's non-fuel revenue is expected
to drop 1.3% versus the previous fiscal year, a $9.5 million decrease. This projection is
the latest manifestation of a trend toward a flattening out of load growth that Austin
Energy has been witnessing for several years, and which is attributable to a range of
factors, from a sluggish economic recovery that has restrained new demand to Austin
Energy’'s own efforts to educate its customer base about the importance of energy
efficiency and conservation. This trend has meant that, notwithstanding its substantial
cost containment measures, Austin Energy’s expenditures have exceeded revenues over
the past several fiscal years, resulting in an unsustainable drawdown of its operating
reserves.
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Though Austin Energy takes pride in the fact that it has been able to hold its base electric
rates unchanged for over fifteen years, the need to restore structural balance to its
budget has made a modest increase in electric rates necessary.

An intensive rate review effort is currently underway and Austin Energy intends to ask
Council for approval of a new rate structure in the second quarter of FY 2011-12, one that
will balance increases fairly across customer groups, incentivize conservation, and
encourage green energy use. Current estimates indicate the need for a 12% system-wide
rate increase, which would add an average of $10.91 to the monthly bill of the typical
residential customer. The actual impact will depend upon Council’'s approval of Austin
Energy’s proposed rate increase and rate design plan, which is still being developed.
Austin Energy is committed to keeping Austin an attractive place to do business and
preserving its affordable cost of living for residents, but it must also act to rebuild its
budget on a sustainable, fiscally sound, and structurally balanced foundation.

The Austin Water Utility is also confronting the consequences of a trend toward reduced
consumption driven by the economic climate and the success of conservation efforts. In
FY 1995-96, the Utility pumped over 190 gallons per capita per day. By FY 2009-10, this
figure had decreased to less than 140 gallons. In FY 2011-12, Austin Water projects that
the typical residential customer’'s average monthly water usage will decrease by 6.5%.
Austin Water genuinely supports increased water conservation on the part of its
customers and believes reduced consumption is beneficial in the long-term by delaying
the need to purchase additional water rights. And yet, because 80% of the Utility’s costs
are fixed and it must still bear the expense of maintaining and replacing the entirety of
the water and wastewater delivery and treatment system even if fewer gallons are
coursing through it, consumption-driven revenue volatility has led to an unsustainable
structural imbalance in the Utility’'s budget.

To begin remedying this imbalance, Austin Water is instituting a rate increase for
FY 2011-12. While part of this increase will take the traditional form of a higher cost per
gallon charged for water and wastewater service, the remainder will be assessed as a
new Water Sustainability Fee. A fixed charge based on the size of a customer’'s meter
(and waived for low-income residents participating in the Customer Assistance Program),
this new fee will help the Utility reduce revenue volatility while creating a devoted
funding stream for the Utility’s environmental sustainability efforts, including water
conservation, reclaimed water service and infrastructure, and wildlands management.
including the Water Sustainability Fee, the typical residential customer will pay an
additional $8.33 on average each month for water and wastewater service in FY 2011-12.

Enhanced Budget Process, Enhanced Transparency. Over the past three budget cycles,
the City’s goal has been “to take the mystery out of the budget and the budget process.”
We have made more information available, to more people, earlier in the budget process,
than ever before. We have conducted numerous public meetings, worked more closely
with our Boards and Commissions, facilitated Council work sessions throughout the
spring and summer, and engaged more stakeholders in the budget process than at any
time in the City’s history. For this year's budget process, we built upon these
achievements to ensure that the overall effort continued to be open, inclusive and
transparent.
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Citizen Survey - The budget input process began in the fall, prior to the development of
departmental business plans and the Financial Forecast, with our Annual Citizen Survey
to assess the satisfaction with the delivery of major City services and to help determine
the priorities for the community as part of the City’'s on-going planning process. The
survey results were presented to Council this past October. in 40 of the 45 service areas
that were assessed, the City earned satisfaction rankings at or above the national
average; in thirteen of those areas, Austin is setting the standard, with a citizen
satisfaction rate registering ten or more percentage points above the national average.

Community Focus Groups - To gain a greater understanding of citizen concerns about
selected service areas as identified through the Citizen Survey, a series of six focus
groups were conducted in January. The intent of the focus groups was to gain greater
clarity and detail with regard to citizens’ concerns, to identify potential remedies for
these concerns, and to improve our metrics for future surveys. More specifically, the
focus groups looked at the nature of citizen concerns related to police services, safety in
City parks, code compliance activities, and the value received for their taxes and fees.
The results of the focus groups were provided to Council in March.

Annual Performance Report and City Dashboard — Newly this year, our Budget Office
published an Annual Performance Report providing detailed analysis of 113 key
indicators for City services. in addition, the report presented a new “City Dashboard”—a
quick-look view of how well the City is doing in 21 of the most critical areas of
performance, created with input from a group of graduates from the CityWorks Academy.
in FY 2009-10, the City met or exceeded performance goals in twelve of nineteen
Dashboard indicators (targets had not been established for two of the indicators). The
Annual Performance Report was provided to Council in March.

Updated Horizon fssues Report - This report highlighted 119 of the most pressing
operational issues across the organization, those which had the potential to negatively
impact service delivery over the next five years. This update was provided in March.

Unmet Service Demands Report — In April, Council received an Unmet Service Demands
Report, detailing $15 million of General Fund operational requirements that were not
being provided, yet key to maintaining or enhancing service delivery to Austinites.

All of these new enhancements—the Citizen Survey, Focus Group results, Annual
Performance Report and City Dashboard, Horizon Report, and Unmet Service Demands
Report—were provided to the City Council in advance of the April Financial Forecast,
fulfilling our commitment to provide information and allow time for Council to establish
budget priorities and guidelines earlier in the process than in prior years.

As presented in late April, the Financial Forecast projected a General Fund shortfall of
$9.8 million. As we began the detailed work of putting the Budget together, we continued
our open and transparent budget process by providing the Council and public a detailed
Menu of 289 Potential Budget Reductions representing a total potential savings of $34.4
million. Throughout the spring and early summer, we also conducted 40 public meetings
with Boards and Commissions, utilized our Online Budget Feedback Tool to hear directly
from citizens about potential budget impacts, conducted nine budget-related work
sessions with the City Council, and held seven public hearings related to the Budget,
utility rates and the property tax rate.
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Balancing the Fiscal Year 2012 Budget. At this time last year, it was predicted that the
country’s economy would soon return to sustained, healthy growth. in fact, after gaining
momentum in the first part of the year, the national economy has begun to stall. Yet here
in Austin, the local economy is strengthening. Housing sales have remained steady, and
median home sales’ prices have increased 5.3% since june 2010, a reflection of the
region’s positive job growth. Sales tax revenue, up 3.5% from last fiscal year, has grown
at 2.7% through the first eight months of FY 2010-11. Development activity has also
picked up, with related revenue back up to nearly $10 million per year, and growing. At
the airport, passenger activity is up 8% through the first five months of 2011, compared
to 2010.

At the time the Financial Forecast was presented in April, projected revenue was $33.8
million higher than the FY 2010-11 Amended Budget, assuming the adoption of a 3-cent
increase in the tax rate, continued modest growth in sales tax revenue, and slightly
higher development revenue. Projected cost increases of $44.0 million were based on
basic expenditure assumptions, including 3.0% for wage adjustments for civilian
employees, 3.0% for uniformed personnel per the contractual terms in bargaining
agreements, supplemental funding for employee retirement systems, and the hiring of
49 new police officers to maintain the ratio of 2.0 officers per 1,000 population. As we
indicated during the adoption of the FY 2010-11 Budget, $3.0 million of these cost drivers
are due to the annualized costs of Unmet Service Demands such as additional police
officers, firefighters and paramedics that were added as part of that budget. The net
effect of these built-in cost drivers less projected revenue increases, and inclusive of a 3-
cent increase in the tax rate, was a $9.8 million budget shortfall. Each 1-cent reduction in
the tax rate added $7.6 million to the projected shortfall.

Using the Financial Forecast as a starting point, and incorporating input received during
the budget process, we set about balancing the budget. This included refining our
revenue projections, scrubbing cost-driver estimates, analyzing potential budget
reductions, and revisiting the list of unmet service demands. These efforts have resulted
in a balanced General Fund budget that maintains the delivery of core services that
citizens continue to rank highly, especially in terms of customer service (27 percentage
points above the national average), quality of service (eighteen percentage points
above), and value received for taxes and fees (eleven percentage points above). We
have made the tough choices necessary to cut $6.9 million in expenditures so that the
City can continue to invest in the core services the public ranks highest—an additional 49
police officers, on top of 48 added in FY 2010-11, and 18 new EMS paramedics, on top of
42 added in FY 2010-11. All told, the City has added 167 sworn police, fire and EMS
positions over the last two budget cycles.

The $9.8 million shortfall has been closed as a result of the work City staff has done

throughout the months following the presentation of the budget Forecast to Council this
past April. A summary of these budget balancing efforts is included below.
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General Fund Revenue Changes (Budget vs. Forecast) - $4.5 Million

Property Tax Revenue — $7.9 million

At the time of the Forecast, property values were projected to decline slightly, by 0.2%.
Based on updated information from the appraisal districts, citywide property values are
now expected to increase by 3.7%, including higher new construction value. The
resulting proposed tax rate of 48.23 cents per $100 valuation will allow the City to
continue to provide high-quality core services to the citizens of Austin.

Sales Tax Revenue — $0.0 million

The City has realized positive sales tax growth in 16 of the last 18 months,. Through
eight months of the current fiscal year, sales tax revenue has grown 2.7 percent—slightly
ahead of the 2.5% needed to meet the budget projection. For FY 2011-12, a modest sales
tax growth of 3.0% was estimated in the Financial Forecast and this projection is
maintained in the Budget.

Other Revenue - ($3.4) million

Additional refinements to projections for such revenue sources as franchise fees, other
taxes, and use-of-property revenue have resulted in a net reduction of $2.1 million in the
budgeted level of these revenues when compared to the Forecast that was presented to
the City Council in April. A significant portion of this decline, $1.4 million, is due to losses
in mixed-drink sales tax revenue stemming from a newly passed State law that will allow
the State of Texas to keep a larger share of this revenue. Franchise revenue and interest
earnings are also lower compared to the Forecast, down $1.4 million and $1.2 million,
respectively. These decreases are partially offset by an estimated $600,000 to be
generated from a new entry fee for Zilker Botanical Gardens and Austin Recreation
Center facility rental.

General Fund Expenditure Changes (Budget vs. Forecast) - $5.3 Million

Budget Reduction Menu — $6.9 Million Savings

As in prior years, the Budget Office again developed a menu of potential budget
reductions, which provided one of the key tools needed to present a balanced budget.
instead of working from last year’s menu, City Management challenged our department
directors to re-analyze their operations and create a new list of potential reductions, and
General Fund and Support Services departments ultimately identified a combined $14.8
million in reduction opportunities. This menu of potential reductions was given to Council
and to the community in May, allowing feedback and input prior to the development of
the Budget. Below are highlights, by department, of items from the menu of budget
reductions that are included in the budget proposal:

e Police - $2.8 million: The Police Department is generating savings by delaying the
start of the next cadet academy by six months and reducing its overtime budget
by $1.0 million, from $9.3 million to $8.3 million, to be more in-line with actual
overtime costs experienced over the last few years. in the past three fiscal years,
actual overtime expenditures have averaged $7.5 million.

e Fire - $0.4 million: Reductions to the Fire Department’s budget include the
elimination of 1 FTE (full-time equivalent) for public education, leaving 3.75 FTEs
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to staff this activity; reducing the recruiting budget by $112,000 by limiting
recruiting activity to local recruiting events; and reducing the clothing
replacement budget by $100,000.

Emergency Medical Services - $0.4 million: The Budget continues to freeze five
positions that were originally added to the budget in FY 2009-10 for the EMS/ACC
Development program. This program was originally designed as a partnership
with Austin Community College (ACC) that would allow paramedic students to
work directly with EMS in an "early hire" program. EMS has since changed
direction in terms of paramedic developmental programs, however, and in 2010
partnered with the community organization Rights of Passage to select and hire
qualified personnel from the community and place them in an accelerated
program to earn their Emergency Medical Technician certificate. Other reductions
include freezing the funding for the part-time Associate Medical Director for STAR
Flight medical direction and medical oversight, which will be addedas a
position in the Travis County budget in FY 2011-12, and minor reductions to
various contractual and commodity accounts.

Municipal Court - $0.1 million: Savings are realized by eliminating a vacant 0.75
FTE legal secretary position and through reductions to various contractual and
commodity accounts.

Parks & Recreation - $0.8 million: The Department will realize $250,000 of
savings, and generate $100,000 in additional lease revenue, by converting the
Austin Recreation Center (ARC) to a rental/lease facility. The ARC's current
employees will be redeployed to other recreation centers. Leasing opportunities
for the ARC may exist with Jazzercise and will be modeled after the City’'s YMCA
partnership. The Department’s budget also includes the closure of the Balcones
and Dick Nichols pools during the winter months. All other City pools will continue
to operate at their existing hours of operation. The City currently operates
supervised programs at 27 playground sites, allowing parents to drop off children
for organized activities, without signing up in advance or paying a fee. The Budget
recommends operating this program at only 10 sites next summer (2012)—four
premier sites and six satellite sites. The new premier sites will not only offer
traditional playground programs but will expand services to include recreational,
educational, and special project opportunities for participants. The satellite sites
will continue to offer the traditional summer playground program. The revised site
locations will be strategically targeted to areas that will best accommodate trends
in youth participation. Other savings come from the elimination of 1.5 vacant
FTEs.

Library - $0.8 million: The largest of the Library Department’s reductions is a
$243,000 cut to its books and materials budget. Also recommended is a reduction
of hours at the Faulk Central Library by eight per week, achieved by opening one
hour later and closing one hour earlier Monday through Thursday, and resulting in
the elimination of 2.25 FTEs. These employees will be placed in other Library
programs. Savings are also realized by eliminating 2.38 vacant administrative
FTEs.
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e Health & Human Services - $0.9 million: There are eighteen separate reductions
included for Health & Human Services, including eliminating the Food Manager
Training and Certification Program and the associated 1 FTE. This exam and
training are now widely available throughout the city and via the internet and
these alternative sites have grown in popularity over the last few years. Another
4.0 FTEs are eliminated, including 3.0 in records management, as a result of the
lower demand for vital records caused by the State mandate that now requires
funeral directors to order certified death certificates through the State electronic
registration system. Finally, $200,000 in un-allocated social service funds are
being reduced.

e Planning and Development Review - $0.6 million: Savings are primarily realized by
eliminating six positions throughout the department, two of which are vacant. The
other four employees will be re-assigned to other vacant positions within the
department. Another $140,000 in savings is achieved by reducing the budget for
concrete testing.

Overall, 22.88 FTEs are proposed to be eliminated in the General Fund. While most of
these positions are vacant, employees currently occupying any positions targeted for
elimination will be re-assigned to other existing vacant positions within their
departments. A full detailed list of the reductions can be found at
www.AustinTexas.gov/finance.

New Funding to Meet Unmet Service Demands — $0.3 Million increase

One of the reports delivered to the City Council prior to the Financial Forecast concerned
the City’'s Unmet Service Demands. General Fund departments were tasked with
identifying and analyzing operational requirements they considered unmet.
Departments identified $14.4 million in unmet service demands, including 160 new FTEs
for such areas as park maintenance, permanent supportive housing, crime analysis,
municipal court operations, and inspectors, among others. Given the difficult economic
climate, we were only able to address $0.3 million in unmet service demands this year,
all related to the continued implementation of the Animal Services live outcomes plan.
Funding additional unmet service demands would have required making deeper
reductions in other areas of the budget, negatively impacting existing service levels.

Other Changes from the Preliminary Forecast — $1.3 Million increase

When the Financial Forecast is developed each year, the basic cost-driver expenditure
projections are based on preliminary analysis and, oftentimes, with only a few months of
current year data. A major focus of the City’s financial staff in developing the Budget
each year is to revisit each of the key cost drivers as more data becomes available. As a
result of this review, a net total of $1.3 million was added to the preliminary Forecast
expenditures. Significant reductions came from trimming the civilian wage increase from
3% to 2%, resulting in $1.1 million in savings, a lower than anticipated increase in health
insurance costs, resulting in savings of $1.0 million, and a $0.3 million reduction in
accrued payroll. These savings were offset by increases in economic incentive payments
($2.1 million}, civilian market studies ($0.8 million), implementation of the GreenChoice
energy program at City facilities ($0.5 million), and partial-year funding of twelve
paramedics for the opening of the new Mueller station $(0.3 million).
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Internal Services Funds Spending Reduction Efforts

Departments funded through internal services funds are those departments that provide
services to other City departments. They include Financial Services, Human Resources,
Law, Communications and Public Information, the Government Relations Office, Office of
the City Auditor, Mayor and Council, the Office of the City Clerk, Management Services,
which includes the City Manager’'s Office, Communications & Technology Management
and Fleet Services. Since these funds are primarily supported through transfers from the
General Fund or enterprise funds, costs are continually reviewed to ensure that services
are provided in the most efficient manner possible.

As with other City departments, internal services departments are facing a number of
base cost drivers that are increasing the cost of providing the same level of service. The
most significant of these are:

. Increasing cost of personnel from wage adjustments, additional contributions to the
retirement system to ensure the financial health of the system, and health insurance
increases {$3.9 million);

« Rising costs of fuel ($2.9 million); and,

. Upgrading and replacing an aging and continually growing core technology
infrastructure, including network switches, storage devices, and server hardware
($4.8 million).

To mitigate the impact of these unavoidable costs increases, cost-containment efforts
were initiated at the direction of the City Manager. The result was that cross-department
cuts of $2.9 million and 13.0 vacant positions have been eliminated. Additionally, Fleet
Services will continue to monitor the energy markets closely, and if substantial downward
changes occur and are sustained, adjustments will be made accordingly.

Impact of the Budget on City Employees

An important goal in crafting the FY 2011-12 Budget this year was to provide some level
of funding for wage and compensation adjustments for our workforce, helping them keep
pace with the rising cost of living. In 2009, as the recession began to impact our local
economy, wage adjustments were scaled back for civilian employees and then eliminated
altogether in 2010 for our entire workforce, including civilian and uniformed employees.
These cutbacks were made to avoid layoffs and severe cuts to direct services. in 2011,
we were able to develop a Budget that honored a wage adjustment of 3% included in our
bargaining agreements with uniformed personnel, and a 2.5% adjustment for civilian
employees.

Salaries and Wages. The FY 2011-12 Budget includes a 2% wage adjustment for all
civiian employees, which will help our employees cover the cost of rising health
insurance premiums and other rising costs like gas prices. Based on the approved terms
of our contracts with uniformed personnel, employees covered by bargaining agreements
in Police, Fire and EMS will receive a 3% wage adjustment.

Other Compensation. The Budget includes a continuation of the Service Incentive Pay
program, which allows for an annual lump-sum payment to civilian employees based on
tenure. Because the City’'s revenue outlook has shown sustained improvement, we will
return to reviewing the salaries of our workforce compared to the market. This annual
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program had been placed on hold for the last three fiscal years. in FY 2011-12, we plan
to cover two-thirds of the workforce with resulting market-based pay adjustments
becoming effective on April 1, 2012.

Medical and Dental Insurance. The Budget includes funding for increased costs
associated with employee health insurance consistent with national medical inflationary
trends. The City’'s contributions to the healthcare program will increase by 8%, with the
City continuing to cover 100% for employee PPO medical coverage, while introducing a
$2.50 per pay period charge for employee-only enrollees in the HMO. The City will
continue to cover 100% for standard dental insurance coverage. For those employees
who have spouse and dependent coverage, premiums will increase by 8%, while retiree
insurance costs will increase by 4%.

As claims costs continue to rise, plan design changes are necessary in order to keep the
rate increase at 8% for employees choosing to cover their dependents. Major plan design
changes include increasing the primary care co-pay from $20 to $25, introducing a $50
pharmacy deductible for certain drugs, and increase the emergency room co-pay by $25
(PPO $125; HMO $175).

Improving the Financial Health of the Employees’ Retirement System. The City of Austin is
the plan sponsor of three pension systems: the Employees’ Retirement System (ERS), the
Police Retirement System, and the Firefighter Retirement System. ERS is the largest
pension system and provides retirement benefits for civilian employees, as well as EMS
personnel. Over the past several years, primarily as a result of enhanced benefit levels
and substantial investment losses, ERS has been unable to achieve a level of assets to
adequately cover future liabilities of the system. The amortization period of this
unfunded liability, which is a fundamental indicator of the actuarial health of a pension
system, is infinite. This means that future contributions and investment earnings will
never be sufficient to pay future liabilities of ERS over time. in 2005, a supplemental
funding plan was approved that increased the City’s annual contribution rate to a
maximum of 12%, but even this additional funding was not sufficient to restore the long-
term financial health of ERS.

in FY 2010-11, City Council approved an amendment to the supplemental funding plan
that increased the City contributions by 2% annually, with a maximum rate of 18% of pay
to be contributed by 2013. In addition, a new benefit tier for new employees hired on or
after january 1, 2012, has been approved by the ERS Board of Trustees, the City Council
and the Texas Legislature. The new benefit tier increases the age and service criteria
necessary to reach retirement eligibility. It also decreases the pension multiplier, which is
used to determine the final pension amount paid to future retirees. These two actions will
substantially improve the long-term financial health of ERS over time.
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Impact of Federal and State Grant Reductions

in the Financial Forecast presentation in April, Council was made aware of possible
reductions in federal and state grant funding. As more information became available, this
possibility was confirmed. The FY 2011-12 grants Budget is $44.5 million, a $19.0 million
net decrease from FY 2010-11. The decrease would have been more severe if not for
$6.5 million in new grant funding the City expects to receive in FY 2011-12. For instance,
federal stimulus funding from the American Recovery and Reinvestment Act (ARRA} is no
longer available. One-time grants, such as $5.0 million for an emissions reduction project
and $0.8 million to promote safe walking or biking to school, are also reflected in this
decrease.

Cuts to some of our recurring grant programs, such as Community Development Block
Grants {(CDBG), will place additional strains on City funds and services. Recurring grants
enhance and supplement existing City funding for programs and assist in providing many
critical services throughout the community. Highlighted below are recurring grants with
reduced funding for the FY 2011-12 Budget. This summary illustrates the greatest
reductions to recurring grants by department and the steps taken to address these
reductions:

Neighborhood Housing and Community Development (NHCD)

The department is receiving $1.8 million less in multiyear federal funding in FY 2011-12
for the CDBG and HOME grant. The following recommendations are included in the
Department’s budget in response to this reduction in federal funds:

e The Department is eliminating eleven vacant grant-funded positions. Most of these
positions have been held vacant for an extended period in anticipation of reduced
funding. Any employee occupying a position targeted for elimination will be re-
assigned to an existing vacant position within the Department.

e An increase in funding from the Sustainability Fund will allow NHCD to maintain
critical community service programs for youth, seniors and childcare. Though this
increase in Sustainability funding minimizes the negative impact to services in FY
2011-12, it may not be available in future years and other sources of funding may
be required to prevent programs and services from being negatively affected.

e Finally, the Department currently has HUD Section 108 loans for which the debt is
paid with CDBG funds. The City is refunding $7.1 million of HUD Section 108 loans
for the ARCH and Millennium Youth Center with General Obligation (G.O.)
Debt. The result is $1.2 million in CDBG funding that was previously set aside
for debt service on these loans that will be redirected to maintain core community
service programs.

Health and Human Services

This department is experiencing a decrease of $0.7 million in federal funding, largely to
the Community Services Block Grant (CSBG) and the Office of Public Health Practice
(OPHP) and Public Health Emergency Preparedness (PHEP) grants. C5BG and OPHP are
essential in helping low-income persons with basic-needs and preventive health care
services. PHEP funds public health preparedness, disease surveillance and emergency
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communications. The following recommendations are included in the budget in response
to this reduction in federal funds:

e One temporary and four permanent positions are being eliminated. Three of these
positions are currently filled, but the Department will find placements for these
individuals within HHSD or other City departments. Service impacts are anticipated
as a result of cutting these positions and the Department is in the process of
evaluating possible service delivery alternatives that will minimize these impacts.

e An increase of $0.6 million in Sustainability funds is being used to address grant
program and personnel funding reductions in the department. This increase in
Sustainability funding will allow the Department to transfer 10 grant-funded
positions to the operating budget for FY 2011-12. Though the increase in
Sustainability funding minimizes the negative impact to services in FY 2011-12,
this increase in funding may not be available in future years and the Department
may need to locate other sources of funding to avoid a reduction in programs and
services from existing levels.

Library
Due primarily to the Loan Star Library and Interlibrary Loan grants being cut at the state

and federal level, the Library is experiencing a decrease of $0.9 million. The Loan Star
Library grant had been awarded each year since FY 2001-02 and allowed for staff to
maintain a youth web page and make library resources more widely available. The
interlibrary Loan grant allowed for loan services within the 30-county Central Texas
region. The elimination of these grants will reduce the level of service in these areas and
will result in the elimination of ten grant-funded positions, though the department is
committed to placing the affected individuals into existing vacancies. Continuing the
services once provided by the grants is contingent upon the availability of funding in
future budgets.

Management Services

The Homeland Security program is experiencing a total decrease of $4.0 million in
federal funding. The Urban Area Security Initiative (UASH) grant, awarded in FY 2008-09
to provide funding for security assistance to high density urban areas, has been
eliminated completely. The Homeland Security Grant, first received in FY 2005-06, was
cut by 50%, or $1.0 million. This grant helps fund regional communications and planning
during emergency conditions. These reductions required two filled grant positions to be
reallocated to other grant programs.

Best Managed City

To achieve the vision of making Austin the most livable city in the country and to support
City Council’s policies and initiatives, the employees of the City—whether they be
executives, managers, or front-line service providers—have the singular mission of
making the City of Austin the best managed city in the country. My executive team and |
are committed to creating an environment that fosters creative thinking and innovation
in the workforce so that we are better poised to tackle both present and future
challenges and opportunities. Being the best managed is about everybody in the
organization providing the best services possible to the community.
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As the City of Austin continues along its path to “best managed,” our efforts and
initiatives will be on-going. Some of the highlights of the Best Managed Initiatives from
this past year are listed below.

Building for the Future. The City continued to make progress on critical facility and
infrastructure projects positioning Austin for present and future growth and development.
The Avery Ranch-Davis Spring Fire Station and Twin Oaks Branch Library opened. We
broke ground on the construction of the new animal services center, the U.5. 290/MoPac
Expressway flyover and multiple Accelerate Austin Capital Improvement Projects. The
Downtown Austin Plan, a guide to the redevelopment in downtown for the next 20-30
years, was drafted, and work continued on the Austin Strategic Mobility Plan, a
comprehensive effort to identify both transportation needs and solutions.

Engaging Communities. Austin demands a high level of involvement in the decision-
making process, and the City is committed to increasing transparency and providing
opportunities for public input. In addition to the public engagement efforts for budget
discussions mentioned earlier, more than 10,000 participants helped in the creation of
the ImagineAustin Comprehensive Plan. Our Communications and Public information
Office developed the online Media Center and social media sites for easy access to
information. The use of the City’'s social media participation by the public increased
300%.

Greening Austin. Austin is leading the way in environmental protection and innovation.
The goal Council has established for reducing emissions from City government operations
are the World’s most ambitious — a 100% reduction by 2020. Melbourne is the only other
city that has established this goal. Achieving this goal will require innovative thinking and
the implementation of new green initiatives. The City has already taken many steps in
this direction including the creation of a new Sustainability Office to coordinate efforts
within the City organization and entire community, use of the large-scale car share
program car2go, and initiation of the Smart Grid Demonstration Project, a five-year
implementation project supported by a stimulus grant from the U.5. Department of
Energy to develop and test an integrated clean energy smart grid in homes and
businesses at Mueller. And beginning in FY 2012, all City facilities will be 100%
subscribed to Austin Energy’s GreenChoice program, ensuring that the City is doing its
part to support electric generation from clean, renewable sources.

Keeping Austin Safe. Public safety is one of the fundamental roles of a local government.
Response times for life-threatening and emergency calls for EMS and Police were both
better than their targets. EMS reached 90% of its Priority One calls in urban areas in
under 10 minutes, and Police’s emergency call response time was less than 7 minutes.
The Fire department ranked Number 1 among comparison cities on the percentage of
fires confined to room of origin in multi-family residences, and all structure fires were
confined to the room of origin 82% of the time. Our electric system ranked Number 1 for
reliability among 28 utilities, the Flood Early Warning System was implemented to ensure
public safety in times of severe weather, and the Office of Homeland Security and
Emergency Management completed its Hazard Mitigation Plan Update and Five-Year
Strategic Plan. The National Weather Service recently designated Austin as a
StormReady Community—meaning Austin will be prepared when severe weather strikes.
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Managing Change. Establishing direction for the City organization has required bringing in
the right leadership and engaging the entire organization in a conversation about
changing business practices to reduce budgets and increase effectiveness. A City
Executive Academy was launched to develop potential future executives as part of the
Talent Management Initiative. The Health and Human Services department is working
toward Public Health Accreditation and received highly complimentary reviews from a
national panel of public health experts citing the department's effectiveness,
organizational practices, management style and leadership. Austin Energy’s Customer
Care and Electric Service delivery units were the first in the nation to receive IS0
Certification from the International Organization for Standardization, and the City
received the Certificate of Excellence for exceeding performance measurement
standards established by the International City/County Management Association.

Pulling Together. Austin’s reputation for helpful, friendly people is manifested within a
staff that understands community needs and community responsibility, often working
with civic groups to better our city. During the HIN1 flu outbreak, we partnered our
response with school districts, child care facilities, employers, 3-1-1, and other
organizations to inform the public and prevent the spread of the virus. The Solid Waste
Services department assisted the Dove Springs Neighborhood with high-demand
bulk/brush collection services. This effort prompted a comprehensive analysis to identify
other neighborhoods with similar needs. The Austin Police Department participated with
the Greater Austin Crime Commission in the Guns4Groceries program in the first “no
questions asked” gun buyback program in Central Texas.

Sustainable Healthy Finances. Maintaining sound financial and economic development
policies within the City organization allows for a high-level of services to the community.
Because of our policies, the City’s bond ratings for General Obligation bonds continues to
be AAA for all three bond rating agencies, Moody’s {Aaa), Standard & Poor’s and Fitch
Investors. Development incentive agreements were completed with the companies
Hangar Orthopedic, Facebook, Yingli Solar, LegalZoom, SunPower Corporation and
Samsung to create 2,000 new jobs and capital investment of about $3.7 billion. Also, $1
million in savings was achieved throughout the City by negotiation and enforcement of
consumer price index clauses in the City’s purchasing contracts.

City of Austin Dashboard. Organizational dashboards are a relatively new concept for city
governments, with only a few high-functioning jurisdictions having developed them to
date. The idea behind an organizational dashboard is to provide a summarized snapshot
of performance for the most important services that a city provides so that these
measures can easily and frequently be reviewed by city staff, Council and citizens. in the
City of Austin, the dashboard measures will further improve performance reporting,
increase transparency and accountability, and help to achieve the challenge of being the
Best Managed City in the nation. Using a collaborative process involving graduates from
the CityWorks Academy, 21 measures were identified as City Dashboard measures. The
dashboard measures were first presented last March in the FY 2009-10 annual
performance report. The Dashboard includes indicators from each of the major service
areas presented in this budget document, Public Safety, Community Services,
infrastructure, and Utilities/Major Business Enterprises. A fifth category of Economic and
Financial Health is also included.
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The table on the following page lists the City Dashboard measures along with their
proposed targets for 2012.

General Fund Highlights

General Fund Revenue

The FY 2011-12 Budget for the General Fund totals $690.2 million and provides funding
for basic municipal services, such as public safety, health and human services, parks and
recreation, and the City’s library system. This figure represents an increase of $38.3
million from the FY 2001-11 Amended Budget. The increased revenue primarily results
from a 2.52 cent increase in the tax rate and projected growth in sales tax revenue.

GENERAL FUND REVENUE
$690.2 million
Dollars in millions
Property
Taxes,
$279.4 , Sales
40% Taxes
$152.7 ,
22%
Utility Other
Transfers, Revenue
$136.1, $1220,
20% 18%

Property Tax Revenue. The City’'s General Fund receives 40% of its total revenue, $279.4
million, from property taxes, its most stable source of revenue. This Budget sets the
overall tax rate at 48.23 cents per $100 of assessed property valuation, a 2.52 cent
increase over the current tax rate of 45.71. Of the overall tax rate, 35.60 cents per $100
of assessed valuation will be collected and deposited into the City’'s General Fund to pay
for ongoing operations and maintenance costs. The revenue from the remaining 12.63
cents will be deposited into the Debt Service Fund to make debt payments related to
General Obligation debt.
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City Dashboard Measures

origin

Total number of households/persons assisted

Violent crime rate per 1,000 population 5.40 | 5.22 | 5.23 | 5.00 4.91 4.95 v
Property crime rate per 1,000 population 63.41 | 59.45 | 62.45 | 60.02 | 60.15 |59.42 | Vv
Total police response time for emergency and . . . . . .

urgent calls 8:09 | 8:04 | 7:53 | 6:53 | 6:27 | 6:53 | vV
Percent of potentially life threatening calls

responded to by Emergency Medical Services on- [ 82.9% | 85.7% | 88.8% | 90.1% | 90% 90% v
scene in <10 minutes {(urban)

Percent of emergency incidents where the amount

of time between call receipt and the arrival of the | 82% | 84% | 86% | 84% 86% 85%
Austin Fire Department unit is 8 minutes or less

Percent of structure fires confined to room of 81% | 84% | 81% | 82% 82% 82% v

Percent of inspections by the Planning and

through all services provided by Neighborhood 7,080 | 8,722 | 6,058 | 8,573 | 3,000 | 2,500
Housing and Community Development

Percent of animal shelter live outcomes 48% | 56% | 68% | 72% 85% 90%
Number of homeless persons receiving case

management who move into safe and stable 519 562 691 670 808 808 v
housing

_II\_lgtr;ltéleiz;iCéf;lmmumzatmns given in the Shots for 48,563 |62,949(37,133(42,005| 48,000 |48,000
Library usage per capita 0.15 | 0.17 | 0.16 | 0.16 0.15 0.14 | N/A
Citizen satisfaction with the appearance of park Not Not

grounds tracked | tracked 72% 70% 85% 85% N/A

Development Review department performed 93% | 96% | 94% | 90% 92% 95%
within 24 hours of request

Percent of lane miles in fair to excellent condition | 73.8% [ 73.9% | 74.8% |76.1% | 75% 75% v
Citizen satisfaction with traffic flow on major city Not Not

streets tracked | tracked 27.2% [ 27.4% | 39.0% | 39%

Waste operations

Electricity System average interruption frequency | 1.02 | 0.63 | 0.89 | 0.69 0.80 0.80 v
Percentage of renewable energy in Austin

Energy’s energy supply 5.8% | 6.6% |10.6%| 9.6% | 10.1% |17.6%
Drinking water quality: turbidity 0.10 | 0.10 | 0.08 | 0.09 0.10 0.10 v
Percent of waste stream diverted by Solid Waste Not

Services curbside and Household Hazardous traccl’<ed 30.4% | 36.1% | 37.3% | 38.4% |41.5%| V'

Number of new jobs created through economic Not
development efforts tracked | 1-368 | 810 | 1,550 | 1,450 500 v
, Aal, | Aal, | Aal, | Aaa, Aaa, Aaa,
City of S%Eg”gii'cm"n%‘lﬁtsééta”dard & AA+, | AAA, | AAA, | AAA, | AAA, | AAA, | V
Austin’s ' AA+ | AA+ | AA+ | AAA AAA AAA
Bond Combined Utility Revenue Bonds: AL, AL, AL, AL, AL, Al,
Ratings Moody’s, Standard & Poor’s, Fitch AA-, AA-, AA, AA, AA, AA, v
Investors AA- AA- AA- AA- AA- AA-
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The proposed tax rate is based on estimates from the Travis Central Appraisal District
and the Williamson Central Appraisal District of what the tax roll will be once it is certified
at the end of july. Significant changes are not expected, but Council will be apprised of
any changes in the tax rate or projected revenue when the certified roll has been
received. The Budget reflects an estimated assessed valuation of $79.9 billion, which
represents an increase of 3.5% when compared to last year’s valuation and includes $3.6
billion in new construction. The increase is primarily the result of a faster-than-
anticipated expansion of Samsung.

The proposed tax rate is 4.2% above the effective tax rate. The effective tax rate is the
rate that allows the same level of revenue to be collected as in the prior year on
properties taxed in both years. However, revenue realized from the effective tax rate is
typically not sufficient to maintain a balanced budget in an environment of increasing
cost drivers, such as employee bargaining agreements, rising health insurance and
pension costs, and population growth. Feedback from the community obtained during the
budget process encouraged the City not to cut back on services. As in prior years, we
weighed this feedback, along with the need to ensure the City’'s sustainable future
financial health, carefully in crafting the FY 2011-12 Budget. The City of Austin is setting
the standard by providing above-average customer service, livability, and value received
from taxes and fees, while at the same time having the lowest tax rate of any of the
major Texas cities and, based on median home sale price, one of the lowest tax bills of
any of these cities.

2011 PROPERTY TAX BILLS: MAJOR TEXAS CITIES

$1,100
$880 | |$1,013
$846 843

$660 +— ’ $785 $781 |
$440 —
$220 —
o L ] s B

Dallas San Antonio Austin Houston Fort Worth

$158,900 $149,600 $184,484 $152,800 $114,800

2011 Median Home Price

Last year, the median home value in Austin was $184,484, which yielded a property tax
bill of $843. While the 2011 median home value will not be available until after receipt of
the certified tax roll, the median home value is anticipated to fall to $182,228. With the
proposed tax rate of 48.23 cents per $100 valuation, the resulting tax bill would be $879
per year, or about $73 month. Compared to the current year, this represents an increase
of $2.97 per month.
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The proposed tax rate and the revenue it generates is one of the primary reasons this
Budget avoids deep cuts to services that ensure our public safety and maintain the
quality of life that our citizens value so highly.

Sales Tax Revenue. After nine months of positive growth in sales tax revenue last year,
the City of Austin has experienced seven months of growth in FY 2010-11. Sales tax
revenue is tied directly to job growth. The May 2011 unemployment rate for the City of
Austin stands at 6.7%, down slightly from 7.3% at the beginning of the calendar year and
2.4% below the national rate. Employment growth for the year-to-date is up 1.2% in
Austin. These factors help to explain why sales tax revenue is up 2.7% in the current
fiscal year, slightly better than the budgeted growth rate of 2.5%.

Looking ahead, while Austin will likely continue to outperform the national economy, the
City must be cautious about the overall economic outloock and uncertain employment
situation. Keeping that in mind, a modest 3.0% increase in sales tax revenue is projected
for FY 2011-12, on top of estimated 2.5% growth for the current fiscal year. These
projections result in estimated sales tax revenue of $152.7 million for FY 2011-12.

Utility Transfers. The General Fund receives annual transfers of funds from Austin Energy
and Austin Water Utility at 9.1% and 8.2% of gross revenue, respectively. These
transfers serve as payments in lieu of property taxes, dividends, or return-on-equity-type
payments commonly paid to municipal governments by investor-owned utilities. The
transfers are calculated based on a rolling average of actual revenue from the last two
years and estimated revenue in the current year. The transfer from the electric utility
remains at $103 million in FY 2011-12, the same as the FY 2010-11 Budget. The transfer
for the Austin Water Utility is increasing by $0.7 million to $31.9 million. Iin FY 2011-12,
transfers from these two utilities total $134.9 million.

As Austin Energy prepares for an increase in base electric rates in the short-term future,
the City has contracted with two third-party consulting firms to conduct a financial
assessment of the electric utility, as well as a separate rate review. The General Fund
transfer policy is an integral part of the planned electric rate review and may ultimately
help to address some of the challenges faced by Austin Energy related to changes in the
business model anticipated as the industry evolves. The rating agencies have a favorable
view of the City’'s existing annual transfer policy largely due to its historical stability, both
in terms of the methodology and percentage. The rating agencies have been particularly
pleased to see that as General Fund revenue has increased over time, the relative
amount of the transfer has remained fairly constant.

Other Revenue. Other revenue includes fines, charges for services, interest earnings, and
licenses and permits. Development revenue is estimated to be down $0.6 million in FY
2010-11 compared to FY 2009-10. in FY 2011-12, an increase of $2.6 million is projected
over the FY 2010-11 Budget. Building inspections are down 1% year-to-date, but new site
plan applications are up 18% year-to-date, which is highly correlated with future building
activity, and thus development revenue. Additionally, it is anticipated that the move to
expand parking meter hours will generate an additional $1.0 million in parking fines.

A-20 | Volume |



2011-12 Approved Budget, Austin, TX

General Fund Requirements

Total requirements for the General Fund in the FY 2011-12 Budget are $690.2 million,
which is $38.6 million higher than the FY 2010-11 amended budget. General Fund
departmental operating expenditures total $592.8 million for FY 2011-12, which
represents 86 percent of the total General Fund budget. The services usually associated
with City government are budgeted in the General Fund: public safety—the City’s police,
fire, and emergency medical services; public health and human services; urban growth
management; public recreation and culture; and other services, such as municipal court.

GENERAL FUND REQUIREMENTS

$690.2 million
Dollars in millions
Other Recreation
$110.2 & Culture
16% $70.8
Urban 10%
Growth
$21.1
3%
Human .
. Public
Services Safety
$41.0
$447.1

6%

65%

Budget Highlights. Major highlights of the FY 2011-12 General Fund budget are outlined
as follows:

Police - $267.1 Million: The budget includes funding for 1,718 officers, maintaining the
ratio of 2.0 officers per 1,000 population. This includes funding for 49 new officers, the
annualized cost of 35 officers added in FY 2010-11 and the promotion of 21 officer
positions to higher ranks. The FY 2012 Budget includes funding for a planned cadet
class beginning in April 2012. The annualized costs of adding seven positions in the
current year for the digital vehicular video project are also included in the Budget.
Budget cuts for the department include a reduction in overtime requirements.

Fire - $131.1 Million: The budget maintains funding for 1,082 fire fighters necessary
for the continued operation of 45 fire stations, including the annualized cost of ten
new firefighters added during FY 2010-11 for four-person staffing. The budget also
maintains funding for the next cadet class and for cadet recruiting and hiring
processes as required by the most recent collective bargaining agreement.

Emergency Medical Services — $48.9 Million: The budget includes funding for 440.5
uniformed personnel and the operation of 34 full-time ambulance units and 4 demand
unit. Includes annualized costs for 42 new paramedic positions added in FY 2010-11
to staff stations at Avery Ranch, Harrisglenn and Harris Branch. Includes an additional
eighteen paramedics for the Mueller station and to increase the number of staff for
Harris Branch.
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o  Municipal Court - $12.8 Million: Funding is included for the addition of two positions
needed as a result of additional workload from the extension of parking hours. As part
of the budget reduction initiative the department is also eliminating a vacant 0.75 FTE
Legal Secretary I position.

o Parks and Recreation - $44.5 Million: Funds staff, contractuals and commodities to
maintain and operate the City's 23 recreation centers, 43 pools and numerous
metropolitan and neighborhood parks. Also adds 1.5 positions to coordinate and
support a community gardens program. A vacant part-time Recreation Program
Specialist and a vacant full-time Recreation Program Manager are being eliminated as
part of the budget reduction initiative. Additional reductions include eliminating the
winter operations of Balcones and Dick Nichols pools, reducing operations of the
Austin and Dottie Jordan Recreation Centers, and trimming the number of supervised
playground program sites.

o Health & Human Services — $26.9 Million: Increases funding associated with the
animal shelter for relocation costs and continuation of the animal services
implementation plan. Additional funding will extend the operations of the Town Lake
Animal Shelter for six months, add 5.5 full-time positions and cover costs associated
with the moratorium on euthanasia. Also, a new full-time Animal Care worker will be
added to assist with the operations of the new shelter. in response to reduced grant
funding from the state and federal governments, ten grant positions are being
transferred to the Department’s General Fund operating budget, yet all costs will be
backcharged to the Sustainability Fund resulting in no fiscal impact to the General
Fund. As part of the budget reduction initiative, five positions are being eliminated in
the areas of food manager training and certification, vital records, neighborhood
centers and support services records management.

o Social Services - $14.1 Million: Maintains funding at FY 2010-11 levels for contracts
with local social service agencies and reduces funding for unallocated Social Service
contracts by $200,000.

o Library - $26.3 Million: The budget maintains funding for the operation of 20 branch
libraries, the Faulk Central Library and the Austin History Center. Budget reductions
include the elimination of 4.63 FTEs, including the loss of 2.25 FTEs that will impact
operating hours at the Faulk Central Library by a total of eight hours per week. The
operating budget for materials is decreasing by $243,000, but capital appropriations
are increasing by $800,000 for materials in preparation for the future opening of the
new central library. The budget also provides funding for a security guard contract for
the Windsor Park Branch Library and for cataloging and processing costs of materials.

o Planning and Development Review ~ $21.1 Million: Adds one Environmental inspector
for the heritage tree ordinance that will be funded through the Urban Forest
Replenishment Fund. Budget reductions include the elimination of six vacant planner,
inspector and engineering positions. Additionally, with most major projects from the
Austin Clean Water Program now complete, Planning and Development review is able
to eliminate four vacant positions that had previously been funded by the Austin
Water Utility.
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General Fund Reserves

The General Fund maintains three reserve funds: a contingency reserve, an emergency
reserve and a budget stabilization reserve. This Budget maintains the contingency
reserve at 1% of departmental expenditures, or $6.5 million. The emergency reserve
remains fixed with a balance of $40 million. if funds are appropriated from either of these
two reserves during the course of a year, these funds have to be replenished during the
following year. A third General Fund reserve is the budget stabilization reserve. These
funds may be appropriated to fund capital or other one-time costs, but such
appropriations should not exceed one-third of the total amount in the reserve. In FY
2010-11, expenditures of $14.6 million were appropriated to help replace and maintain
capital assets in good working order, leaving a balance of $33.5 million in the reserve
fund at the end of the year. A healthy General Fund surplus generated in FY 2009-10 due
to the combined effects of better-than-anticipated sales tax revenue and efforts of
departments to proceed with cautious spending, as well as modest revenue increases
and expenditure savings expected to accrue by the end of FY 2010-11, will serve to
replenish the budget stabilization reserve and provide sufficient funds for capital
replacement in FY 2011-12.

in FY 2011-12, use of the budget stabilization reserve is proposed at $12.6 million to help
fund critical capital equipment needs for the General Fund (see the “Capital Equipment
Replacement” section below for additional information). This is expected to leave the
budget stabilization reserve at the end of FY 2011-12 at a higher level than the budgeted
reserve in FY 2010-11. A final balance at the end of FY 2011-12 of $36.2 million is
projected. In total, all three reserves represent 12% of total spending requirements in the
General Fund, a $2.7 million increase in reserve levels relative to FY 2010-11. The City’'s
goal is to continue replenishing reserve balances as the economy recovers, while
providing for the investments needed in equipment and infrastructure.

Reserve Policy Summary

2012
Contingency of 1% $ 6.5m
Emergency $40.0 m
Subtotal: "hard" reserves $46.5 m
Budget Stabilization $36.2 m
Total $82.7m
Reserve Level 12.0%

Use of Budget Stabilization Reserve

2012
Beginning balance $47.2 m
Less: Capital replacement and other critical needs ($11.0 m)
Estimated ending balance $36.2 m
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Capital Equipment Replacement

During the last four years, the City has been able to utilize funding in the budget
stabilization reserve to strategically invest in equipment needed for operations. This
practice is consistent with taking a structural approach to balancing the budget, and
more importantly, helps to avoid a spike in expenditures when the General Fund's
revenues fluctuate.

$4.7 million of the budget stabilization reserve in FY 2011-12 will be allocated to replace
18 police motorcycles, 4 fire trucks, 5 ambulances, as well as vehicles for the Planning
and Development Review, Parks and Recreation and Health and Human Services
Departments. investments of $1.6 million will be made for critical capital, including
cardiac monitors for Emergency Medical Services, software and rescue equipment for the
Fire Department, air purification units for tuberculosis clinics in Health and Human
Services, park maintenance equipment, and bullet-proof vests and tasers for the Police
Department. Finally, $4.7 million will be used for technology replacement—servers, data
storage equipment, network switches, software licenses, PCs and laptops, monitors,
radios, lightbars for police vehicles, emergency alerting equipment for fire stations, and
mobile digital communicators for public safety personnel.

General Government Capital Improvements Program

The General Government Capital Improvements Program (CIP} is an investment in the
future of the city. The program is primarily funded by general obligation debt with the
most recent elections occurring in November 2006 and November 2010. The 2006 bond
program includes projects outlined in seven propositions totaling $567.4 million. The
2010 bond program includes $90 million for projects related to mobility improvements.
The investments from each bond program meet both municipal and regional goals for
providing quality public infrastructure and responding to growth in Central Texas. The
2006 bond program is being implemented over 7 years and will add slightly less than 3
cents per $100 valuation to the tax rate over that period. The 2010 program will have no
impact on the tax rate. The following tables outline the final bond propositions as passed.

Number 2010 Bond Proposition Amount
1 Pedestrian/ADA/Bikeways $ 37,135,000
Street Reconstruction $ 24,985,000
1 Mobility Enhancements $ 23,680,000
1 Signals $ 4,200,000
TOTAL $ 90,000,000
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Number 2006 Bond Proposition Amount

1 Transportation $ 103,100,000
2 Drainage & Water Quality Protection $ 145,000,000
3 Parks Facilities & Parkland $ 84,700,000
4 Community & Cultural Facilities $ 31,500,000
5 Affordable Housing $ 55,000,000
6 Central Library $ 90,000,000
7 Public Safety Facilities $ 58,100,000

TOTAL $ 567,400,000

To date, the City Council has appropriated $391.4 million and $56.3 million of the total
authorizations for the 2006 and 2010 bond programs, respectively. The FY 2011-12
Capital Budget includes $116.3 million in appropriations for the sixth year of the 2006
bond program and $33.7 million for continuation of the 2010 bond program. The
additional funding for FY 2011-12 was recommended by the Bond Oversight Committee,
which Council established as an advisory body during the implementation of the bond
programs.

The 2006 Bond Program appropriations include $3.2 million for sidewalks and traffic
signals and $16.3 million for Watershed Protection Master Plan projects. Approximately
$18.2 million is allocated for the Parks and Recreation Department for facility, playscape,
pool and trails improvements and renovations, and parkland acquisition. The Zachary
Scott Theatre and Mexic-Arte projects will receive a total of $6.0 million in appropriation.
The affordable housing program will receive its final $6.65 million in appropriation.
Finally, the Central Library project will receive an additional $66.0 million appropriation in
FY 2012.

The first appropriations for the 2010 Bond Program were approved by City Council via a
budget amendment in January 2011 in the amount of $56.29 million. The remaining
$33.71 million of the $90 million program is included in the FY 2011-12 Capital Budget.
The new appropriation includes $9.8 million for pedestrian, ADA and bikeway projects,
$15.2 million for street reconstruction, $6.7 million related to mobility enhancements,
and $1.9 million for signals.

The General Government CIP also includes several substantial appropriations outside of
the bond programs. For example, CiP interest, which is earned from the cash balances of
the numerous capital accounts funded by general obligation debt and other sources, is
used to fund a variety of projects. The Economic Growth and Redevelopment Services
Capital Budget includes $176,000 for art restoration and preservation projects. The
Austin Public Library Capital Budget includes $824,000 in CIP interest for various facility
improvements, such as security cameras at a number of library facilities and the retrofit
of the boiler and flue at Faulk Central Library.
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in addition, Communications and Technology Management (CTM) will once again carry
out critical technology replacements and upgrades for various departments, such as the
purchase of servers and data storage, while Support Services will continue investments
in FY 2011-12 to improve or upgrade the financial systems that support the entire City.
These investments are funded through charges to user departments that are distributed
through a cost allocation model.

The City’s financial system (Advantage 3 Financial} is required by the vendor to be no
more than three releases back from the current version release. As a result, a major
update is underway. The cost for this upgrade is estimated at $1.5 million and will be
funded through the Support Services Fund over two years. The FY 2010-11 Capital
Budget included the first $750,000 installment, and the FY 2011-12 Capital Budget
includes the remaining $750,000. The budget also includes $75,000 for a virtual server to
support the City’s operating and capital budget applications, eCOMBS and eCAPRIS.

The Planning and Development Review Department’s FY 2011-12 Capital Budget includes
$728,385 in appropriation from parking meter revenues to provide partial funding of
private sector implementation of downtown Great Streets improvements.

Finally, new appropriations for the Enterprise Capital improvements Program in FY 2011-
12 total $237.1 million. Austin Energy’s Capital Budget totals $104.0 million in new
appropriations, including $58.6 million for various distribution system projects. The
Austin Water Utility’s capital appropriations decrease further in FY 2011-12 compared to
previous years, totaling approximately $31.1 million. The Aviation Department’'s Capital
Budget includes $23.4 million for airside, landside and terminal improvements, as well as
for the purchase of a variety of capital equipment. The Watershed Protection Department
(WPD) will begin and continue numerous erosion control, flood control, and water quality
projects with $21.8 million in new appropriations. The WPD Capital Budget also includes
an additional $32.7 million in new appropriations for the Waller Creek Tunnel project,
which will be primarily funded through the issuance of debt supported by the Waller
Creek Tax Increment Financing Fund.

Enterprise Funds

Airport. Airport revenue from the operation of the Austin-Bergstrom international Airport
(ABIA) is projected at $90.3 million in FY 2011-12, of which 45.4% is from the airlines and
54.3% is from non-airline fees, such as parking, concessions, rentals and other fees. This
revenue is used to operate, maintain, and improve Austin’s highly ranked airport.
Although passenger traffic is projected to increase by 3.0% in FY 2011-12, the non-airline
revenue is expected to decrease $0.80 per passenger, which is approximately 7.1%.
Aviation’s goal is to generate at least $10.50 of non-airline revenue per enplaned
passenger in FY 2011-12.

The Airport will continue to invest in infrastructure using the Airport Capital Fund and
Federal Grants. However, the Department is anticipating significant federal budget cuts
in the near future due to the national debt; thus, available Airport Improvement Program
(AIP) funds could be reduced. Moreover, the federal grant system for construction
assistance funding appears to be less reliable in the current political climate, which may
delay implementation of ABIA's AIP grant-eligible projects.
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Capital improvements planned in the FY 2011-12 CiP, the focus of which is to address
landside issues, will be funded with airport capital. The Presidential Boulevard Roadway
Safety and Security Improvements will enhance safety and capacity on the main airport
road and enhance security on the terminal curbsides. There are also terminal projects
which address both safety and capacity issues. The airside projects are small and focus
on critical safety and security repairs.

Austin Convention Center. The Austin Convention Center Department (ACCD) is
responsible for operations and maintenance of the City's Convention Center and Palmer
Events Center. The primary funding source for the Convention Center is hotel occupancy
tax, which accounts for $32.3 million, or 59%, of the Convention Center’s total revenue in
FY 2011-12. The hotel occupancy tax includes 9 cents per $1.00 on total hotel occupancy
revenue and is allocated as shown in the following table.

Fund Amount
Convention Center 4.5 cents
Venue Project Fund 2.0 cents
Tourism and Promotion Fund 1.45 cents
Cultural Arts Fund 1.05 cents
Total 9.0 cents

Car rental tax revenue is estimated to be $6.2 million, or 11% of total revenue. Both of
these revenue sources are increasing over the prior year budget, hotel occupancy tax by
10% and car rental tax by 15%.

The FY 2011-12 operating expenses have increased over the FY 2010-11 Budget
primarily due to costs associated with City-wide employee benefits, such as health
insurance, wage adjustments, and the City’'s additional contribution to the employee’s
retirement system. ACCD continues to realize operational savings from previously
implemented cost reduction strategies. Those include energy savings programs, a
redesigned work schedule which aligns maintenance and custodial shifts to the events
schedule, and the utilization of staff for in-house services. Cost containment efforts will
continue in the upcoming budget year as the Department strives to operate as efficiently
as possible. The budget does not include any new positions.

Although the Convention Center Capital Budget will not receive any new appropriations
in FY 2011-12, the Department will continue to move forward on various improvements
to its facilities utilizing previously-approved appropriations. Projects in the FY 2011-12
work plan include the continuation of upgrades to maintain aging garages, replacement
of IT equipment, and replacement of a portion of the Department’'s table and chair
inventory. In addition, a rebuild of the Convention Center’s escalators and elevators and
entryway improvements are also planned.
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Austin Energy. Austin Energy is the City of Austin’s municipally-owned and operated
electric utility providing retail electric service to over 400,000 metered customers in its
437 square mile service area (206.41 square miles in the City of Austin and 230.65
square miles in Travis and Williamson counties).

Austin Energy’s budgets for the past three years were not structurally balanced, that is,
available funds were not sufficient to cover requirements. The FY 2011-12 Budget
continues that trend with a deficiency of $75.4 million (presented without a rate
increase). Although significant cost reductions were made, operating reserves were
drawn down to fund ongoing operations. This is not financially sustainable. To achieve
Austin Energy’s Mission Statement — Deliver clean, affordable, reliable energy and
excellent customer service — revenue sufficiency must be assured into the future.

For the FY 2011-12 Budget, revenue, including transfers, totals $1.14 billion, which
represents a $90.8 million, or 7.4%, decrease compared to the FY 2010-11 Budget of
$1.23 billion. Fuel cost is passed through to the customer with no profit added. Fuel cost
fluctuations will impact fuel revenue in a similar manner. Natural gas prices have been
volatile over the past decade and are the main driver of Austin Energy’'s fuel cost
fluctuations.

Total requirements of $1.21 billion for the FY 2011-12 Budget represent a $67.4 million,
or 5.3%, decrease from the FY 2010-11 Budget of $1.28 billion. For the third consecutive
budget cycle, no new positions were added and there is a reduction of six vacant
positions for a savings of $0.6 million. There is also a transfer of seven positions to the
newly created Sustainability Office to work on Climate Protection and two positions to the
Transportation Department for Air Quality initiatives.

The FY 2011-12 Capital Budget includes $104.0 million of new appropriations to support
the FY 2011-12 Capital Improvement Spending Plan of $220.4 million. Funding is
provided with $132.1 million planned issuance of commercial paper, $88.3 million of
transfers from operations (internally generated cash) and beginning cash balances.
Significant projects include the System Control Center, Holly Power Plant
decommissioning, Customer information Billing System replacement, new substations
(Mueller, Dunlap, Elroy)} and various generation unit improvements.

in the FY 2011-12 Budget, Austin Energy has continued efforts to manage costs in order
to keep rates affordable and mitigate budget shortfalls. For the operating budget, efforts
focused on reducing controllable personnel and contractual expenses as well as reducing
debt service by downsizing the capital program. For the third consecutive budget cycle,
no new FTEs were added and there is a reduction of six vacant positions. During the
budget development, a potential budget reduction options list was developed in order to
reduce operating costs by 5.3%. These reductions were implemented in the Budget
totaling $12 million across all functions of the utility. Examples of the reductions include
reducing contractual line clearance tree trimming on distribution lines, elimination of
one-time expenses, reducing the scope for the rate review consultants and eliminating
some temporary positions. For capital budgets, primary efforts were deferral of projects
or reduction of project scope generally possible due to slower economic conditions that
reduced load growth. These cost controls alone have not been sufficient to achieve
structural balance of the Austin Energy budget, indicating the need for a rate review.
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Austin Energy’s customers have benefited from seventeen years of stable electric rates
with base electric rates (excludes fuel) unchanged since 1994. A rate review is currently
underway and original plans for implementing a rate increase in FY 2012-13 have been
accelerated to early 2012. Consultants are assisting with cost of service studies, cost
analysis, rate comparisons, public involvement and rate design. Approval of a proposed
rate increase is planned for the second quarter of FY 2011-12. The FY 2011-12 Budget
does not include additional revenue from this planned rate increase as the final analysis,
rate design and revenue estimates are still being developed. In addition, implementing
the replacement of Austin Energy’s Customer Information System is critical for changes
in rate design and completion is expected by October 2011.

Rate review objectives are often competing. Overall objectives are to provide affordable,
competitive rates and balance rates fairly among customer groups while maintaining the
utility’s financial health. Affordable rates are a tool to sustain and attract jobs to the
Austin area and help disadvantaged customers. Another objective is to redesign rates to
meet business needs such as encouraging efficient energy use and providing rate
alternatives (net-metered distributed generation, electric vehicles and other innovations).

A rate structure will be developed that keeps rates affordable and Austin Energy
financially sound. A new rate design is fundamental to the utility’s continued ability to
recover its costs and remain financially stable. The FY 2011-12 Budget supports Austin
Energy’s efforts to face its challenges and continue to deliver clean, affordable, reliable
energy and excellent customer service.

In support of Austin Energy’s Strategic Plan objective, Maintain Financial Integrity, the
Budget contains revisions to two financial policies. One establishes for the Repair &
Replacement Fund a targeted balance not to exceed 50% of the previous year's electric
utility depreciation expense. The second establishes a Rate Stabilization Reserve, to
replace the Competitive Reserve, for the purpose of stabilizing electric utility rates in
future periods. It also establishes a maximum balance for the Rate Stabilization Reserve
of 90 days of net power supply costs.

Austin Water Utility. The Austin Water Utility provides water, wastewater, and reclaimed
water services to over 212,000 customers within Austin and surrounding areas. Revenue
from the sale of water, wastewater, and reclaimed water service, along with other
revenue, is projected at $463.4 million in FY 2011-12. Total requirements for operations
and maintenance, debt service, and transfers are proposed at $465.9 million. The FY
2011-12 Budget includes a 3.5% system-wide water and wastewater rate increase and a
new Water Sustainability Fee that strengthens the Utility’s commitment to conservation
and water reclamation, continues investment in community values by maintaining open
spaces, and improves stabilization of Utility finances.

A major cost driver for the Austin Water Utility is required capital improvements to
replace aging infrastructure, capacity improvements, and service extensions. The Austin
Water Utility’s proposed spending in the capital improvements budget is $287.8 million in
FY 2011-12. Total operating requirements do not include any additional positions and the
Utility’s contractual and commodity budgets were targeted at 2010 levels in order to
keep the proposed rate increase to a minimum.
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Austin’s current average monthly residential combined water and wastewater bill is
$64.88, based on a typical customer using an average of 7,727 gallons of water per
month and discharging 4,699 gallons of wastewater per month. The proposed water rates
include a 1% transition towards cost of service for commercial and large volume
customers. The Water Sustainability Fee for a typical residential customer with a 5/8”
meter will be $6.00 per month. As a result, the average residential customer’s monthly
water and wastewater bill will increase 12.8% to $73.21, or $8.33 per month.

Austin Water Utility implemented several cost containment efforts to minimize rate
increases. AWU selected reductions that have minimal impacts to services; cost
containment efforts include targeting controllable contractual and commodity costs at
the FY 2007-08 actual levels and carefully scrutinizing the amounts requested above the
target. Examples include a $1.8 million reduction to utility-wide contingencies, $1.7
million in electrical and chemical cost savings resulting from reduced water pumpage
from water conservation, and a $0.5 million reduction in outside legal services. Austin
Water Utility is also proposing no new FTEs for FY 2011-12 and is actively managing the
vacancy rate as a cost containment effort. AWU increased its vacancy rate from 5% in FY
2010-11 to 7.5% in FY 2011-12, which resulted in a $1.7 million savings. The Utility
continues to focus on a reliable water supply and quality customer service while
minimizing rate increases.

Code Compliance. The Code Compliance Department is charged with monitoring
community compliance with City Codes concerning Dangerous Buildings and Housing,
Nuisance Abatement, Zoning Violations and Work without Permit. The Department
continues to be funded primarily by a transfer from Solid Waste Services, which is
increasing by $0.9 million to cover costs associated with rising health insurance
premiums, additional retirement contributions, a general wage increase of 2% and
transfers to internal service funds. The Department is not requesting additional staff, nor
is it recommending increases to current fees.

Drainage Utility. The Drainage Utility was established in 1991 to maintain and improve
water quality, reduce the impact of flooding, create stable stream systems and maintain
the City’s drainage infrastructure. These programs are coordinated under the Watershed
Protection Department whose mission is to protect lives, property and the environment.
The Drainage Utility’s primary funding source is a monthly drainage fee assessed to City
of Austin utility customers and is expected to bring in $58.6 million in FY 2011-12. There
is no drainage fee increase for FY 2011-12.

Overall, revenue is remaining essentially flat from last year to this, and while
expenditures are decreasing by $1.2 million — the primary driver being a $3.0 million
reduction in the transfer to fund capital projects - there is still a projected shortfall
between expenditures and revenue resulting in a continued reduction in the ending fund
balance. Management has committed to a long-term approach to cost-containment
strategies within the department. This includes efforts to make CIP dollars work more
efficiently through the department's Value Engineering team, multi-department
coordination of projects through the City’'s new Capital Planning Office, and streamlining
operations and internal re-organizations to generate synergies and efficiencies within the
department.
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The FY 2011-12 Capital Budget includes a total appropriation of $70,832,000. This
appropriation includes funding for the Waller Creek Tunnel, database and GIS projects,
erosion control, flood control improvement, localized drainage improvements, vehicle
purchases, and water quality remediation/protection projects. The appropriation also
includes 2006 General Obligation Bond funding for Watershed Protection Master Plan
projects.

Solid Waste Services. The Solid Waste Services Department provides a broad range of
services including curbside collection of trash, recycling, yard trimmings, brush and bulk
items, as well as street sweeping, litter abatement, household hazardous waste collection
and resource recovery.

in january 2009, City Council adopted the Austin Zero Waste Strategic Plan - an
ambitious goal to divert 90% of waste from landfills and incinerators by 2040. Toward
this effort, SWS hired HDR Engineering, Inc. to develop a Department Master Plan that
identifies available resources, existing gaps in service and infrastructure needed to
achieve Zero Waste. The Plan will be presented to City Council in August 2011 and will
serve as the Department’'s implementation plan with recommended financing
mechanisms to invest in infrastructure and guide future budgets.

One of the main principles of the Zero Waste concept is to focus on reducing waste and
increasing recycling. In an effort to encourage residents to further embrace this concept,
SWS is proposing an adjustment to the current rates for the large 96-gallon trash cart.
SWS is proposing a $3.00 increase in the monthly fee for the 96-gallon cart, and the
introduction of a small 21-gallon trash cart. Both of these changes are intended to create
a financial incentive for customers to decrease their trash volume by recycling more
items and downsizing their trash cart capacity. These changes are projected to have a
zero net impact on departmental revenue from cart fees.

The FY 2011-12 Capital Budget for SWS includes a total appropriation of $7.8 million
which includes $5.6 million in funding for the purchase of capital equipment, $1.4 million
in additional appropriation necessary for ongoing environmental remediation projects,
and $0.8 million for post closure care requirements at the FM 812 landfill.

Transportation Fund - Public Works & Austin Transportation. The Transportation Fund
supports the Public Works Department and the Austin Transportation Department that
together plan, operate and maintain the City of Austin’s Transportation network by
providing street preventive maintenance, street repair, bridge maintenance, right-of-way
maintenance, traffic controls, traffic management, and transportation planning.

Revenue for FY 2011-12 is expected to increase approximately $1.0 million, primarily
attributable to the increased workload in utility cut repairs. No increase in the
Transportation User Fee is included in the FY 2011-12 Budget.

The FY 2011-12 Budget includes a net reduction of $2.8 million based on a management
decision to replace 30 miles of contracted street repaving with in-house street milling
activities. To increase the in-house street maintenance capacity, six positions are
included in the Budget, forming a new street asphalt overlay milling crew. This change
will further the department along toward accomplishing the City goal of reducing the
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number of streets rated as “poor” or “failed” to 20% or less of the total roadway network
by FY 2017-18.

The Budget also includes the addition of nine positions and $1.5 million in personnel,
commodity and contractual costs to increase downtown street and sidewalk cleaning,
oversee contracts for tree trimming in the right-of-way, and increase the maintenance of
medians and vegetations in the right-of-way.

Major Public Works capital projects that will be underway in FY 2011-12 include
advancing projects from the Accelerate Austin program with emphasis on projects
prioritized under the 2010 Mobility Bond. This includes replacement of the Emmett
Shelton and Old Manor Road bridges along with new span for the William Cannon bridge.
Street reconstruction of Rio Grande Street from 24 Street to 29" Street, 2™ Street from
Congress to Trinity, and 5" Street from Pedernales to 1H-35 are also planned in FY 2011-
12. Routine sidewalk improvements, including ensuring ADA compliance, will also be
performed city-wide. Additionally, the reconstruction of numerous collector/residential
streets throughout the northeastern and southeastern areas of the city continues from
the previous fiscal year. The Austin Transportation Department also has capital projects
scheduled in FY 2011-12. Several projects, such as the IH-35 Corridor Program
Development and the MoPac Loop 1 Express Lanes, are in the preliminary design and
engineering stages. The department also expects to complete all ARRA federal stimulus-
funded prOJects which include general signal improvements, installation of a dynamic
messaging sign system and uninterrupted power supplies at critical signal locations.

Summary

Our commitment to dealing with previous budget shortfalls by making tough structural
solutions instead of relying on one-time fixes has well-positioned the City of Austin for FY
2011-12. The budget choices we have made in these past few years, along with
improved sales tax revenue projections and a property tax rate of 48.23 cents per $100
of assessed property valuation - a 4.2% increase in the effective tax rate, have allowed
the General Fund to absorb cost increases from health insurance premiums and modest
employee raises, while continuing to invest in the core service area of public safety and
allocate resources to other critical unmet needs. This year’'s General Fund budget of
$690.2 million includes the addition of 49 police officers and 18 EMS paramedics, for a
total of 169 new sworn public safety positions added in the last two years. These
increases were also made possible by reductions of $10.4 million from Support Services
and General Fund departments, including the elimination of 35.88 full-time equivalent
positions.

In addition, the City of Austin is preparing to manage the net loss of $19.0 million in grant
revenue for FY 2011-12. While some of these decreases were expected because they
funded one-time projects, the loss of several recurring grants totaling $8.4 million is
impacting four departments: Neighborhood Housing and Community Development,
Health and Human Services, the Austin Public Library and Management Service's Office
of Homeland Security and Emergency Management. Steps have been taken in the FY
2011-12 Budget to mitigate the service impact from the loss of recurring grant revenue
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but alternative funding sources will need to be identified in future years or service levels
may need to be reduced.

The FY 2011-12 Capital Budget includes new appropriations to continue work on the 2006
and 2010 bond programs. A total of $116.3 million from the 2006 bond program and
$33.7 million from the 2010 bond program were recommended by the Bond Oversight
Committee and approved by the Planning Commission. The City of Austin closely follows
its financial policies in order to maintain the highest bond ratings possible. Our
Government Obligation Bond rating is Aaa with Moody’s and AAA with the Standard &
Poor’s and Fitch Investors bond rating agencies.

The City's utility and major business enterprises generate their own revenue and set
their budgets accordingly. They have implemented cost containment strategies to cover
increases in health insurance premiums, wage adjustments and capital contributions as
well as to operate as efficiently as possible. Austin Energy’s $1.21 billion budget is 5.3%
less than in FY 2010-11. Although additional revenue from a rate increase has not been
included in the budget, it is expected that a proposed rate increase will occur in the
second quarter of FY 2011-12. The Austin Water Utility's $465.9 million budget also
includes a 3.5% system-wide rate increase. It has been seventeen years since the base
electric rates have been changed, and the primary cost driver for water and wastewater
increases is replacement of aging infrastructure and capacity improvements. The overall
objectives are to provide affordable, competitive rates and balance rates fairly among
customer groups while maintaining the utilities’ financial health.

The FY 2011-12 Budget is structurally sound, balanced and based on reasonable
assumptions that should hold us in good stead in the new fiscal year and beyond. We are
encouraged by the performance of Austin’s economy over the last year, which is due in
part to the many policies the City Council has put in place to make Austin a top-ranked
city in the country for businesses and families. We have been identified over and over by
others as the one of the best in quality-of-life areas. Our commitment to being best
managed will ensure that Austin will continue to excel in these areas, providing high
quality services to all Austinites, balanced with strong financial stewardship.
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Adopted Budget Reconciliation

The Austin City Council made several changes to the FY 2012 Proposed Budget during its consideration on
September 12, 2011. These changes, which are described below, have been incorporated into the FY 2012
Approved Budget document.

General Fund:

e Ad Valorem Tax Rate-Council amended the Ad Valorem Tax Rate and adopted a rate of 48.11 cents per

$100 valuation.

Revenue-Amend the proposed budget to decrease revenue for parking fines in the amount of $355,000.

Revenue-Decrease in revenue for Austin Recreation Center in the amount of $100,000.

Transfers In- increase transfers in from Austin Energy in the amount of $2,000,000.

Health-Transfer out 2.0 FTEs from the Health and Human Services Department General Fund operations

to the Health and Human Services Department Grant Fund operations for the acceptance of the Office of

the Public Health Practice Grant.

e Health-increase appropriation in the amount of $135,259 for the Center of Child Protection, $73,000 for
the River City Youth, and $253,265 for the Austin-Travis County Integral Care substance abuse social
services contracts.

e Health-Amend the proposed budget expenditure appropriation in the amount of $15,209 to increase HIV
rapid testing.

e Parks and Recreation-increase appropriations by $39,726 to continue operations of the Dottie Jordan
Recreation Center and $249,712 for the Austin Recreation Center.

o Parks and Recreation-increase appropriations by $59,878 and 1.0 FTE for the community initiated parks
project support.

e Parks and Recreation-Amend the proposed budget to increase expenditure funding in the amount of
$82,000 for the West Austin Youth Center co-sponsorship agreement.

e Emergency Medical Services-increase appropriations by $194,287 and 2.0 FTEs for the Community Health
Paramedic Program.

e Library-Amend the proposed budget to increase appropriations by $88,164 and 2.0 FTEs for Security
Guards and $160,000 to restore system-wide materials budget for the branch libraries.

e Planning and Development Review-increase appropriations in the amount of $68,000 and 1.0 FTE to
support the music program and reinstate 1.0 FTE planner senior position.

e Police-increase funding for a Patrol Utilization Study in the amount of $100,000.

e Transfers Out-increase transfers out to the Support Services Fund in the amount of $26,250 to the
Financial and Administrative Services Department for a new Credit Access Business Permitting Program.

Support Fund:

e Transfer In-Amend the proposed budget of the Support Services Fund to increase the transfer in from the
General Fund in the amount of $26,500.

o Office of the City Clerk-Amend the proposed budget of the Office of the City Clerk to add 1.0 FTE position
for records management.

e Management Services-Decrease appropriations in the amount of $250,000 that had been budgeted in
anticipation of labor negotiations.

e Law-Amend the proposed budget to increase appropriations in the amount of $250,000 for funding of
outside legal services and reinstate 1.0 FTE position.

e Financial and Administrative Services-increase appropriations in the amount of $26,500 and 1.0 FTE for
the Credit Access Business Permitting Program.
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Adopted Budget Reconciliation

Enterprise / Other Funds:

e Austin Energy-Amend the proposed budget to increase the transfer out to the General Fund in the
amount of $2,000,000 to maintain the Council approved transfer policy of 9.1% of Austin Energy
revenues.

e Austin Energy-Amend the proposed budget of the Economic Growth and Redevelopment Services Office
to increase appropriations in the amount of $200,000 for an inter-local agreement with the Texas
Facilities Commission for a Capitol Complex master planning effort budgeted in FY 2011 and carried
forward to FY 2012.

e Austin Convention Center-Amend the proposed budget of the Austin Convention Center to increase
transfers from the Convention Center Operating Fund to the Palmer Events Center Revenue Fund and
increase transfers to the Palmer Event Center Operating Fund from the Palmer Events Center Revenue
Fund in the amount of $250,764.

e Austin Convention Center-Amend the proposed budget of the Austin Convention Center to increase
transfers to the Tourism and Promotion Fund, and to reduce transfers from the Palmer Events Center
Revenue Fund to the Tourism and Promotion Fund in the amount of $125,382.

e Mueller Tax Increment Financing Fund-Amend the proposed budget of the Mueller Tax Increment
Financing Fund to increase appropriations and revenues in the amount of $291,874.

® Cultural Arts Fund-Amend the proposed budget for one-time funding of the Cultural Arts Fund in the
amount of $17,500 for Program Administration.

Grant Funds:

e Austin Energy-Amend the proposed budget of the Austin Energy Department Special Revenue Fund to
increase appropriations in the amount of $88,000 for the Department of Energy SunShot Initiative-Roof-
top Solar grant.

e Austin Energy-increase appropriations in the amount of $43,200 for the Urban Forest Grant Program of
the Austin Energy Department Special Revenue Fund.

® Fleet Services-Amend the proposed budget of the Fleet Services Department Special Revenue Fund to
increase appropriations in the amount of $100,000 for the Alternative Fuels Initiative grant from the
Texas Comptroller of Public Accounts.

e Health-increase appropriations in the amount of $17,615 for the Animal Friendly Zoonosis grant of the
Health & Human Services Department Special Revenue Fund.

e Health-Amend the proposed budget of the Health & Human Services Department Special Revenue Fund
to increase appropriations in the amount of $272,385 for the Ryan White Part A-HIV Emergency Relief
Project and Minority AIDS Initiative Project grants.

e Health-increase appropriations in the amount of $1,103 for the Tuberculosis Control and Outreach grant
of the Health & Human Services Department Special Revenue Fund.

o Health-Council amended the budget of the Health & Human Services Department Special Revenue Fund
to increase appropriations in the amount of $160,277 and add 2.0 FTEs for the Office of Public Health
Practice grant.

Capital Improvements Program (CIP):

e Austin Transportation-Amend the proposed capital budget of the Austin Transportation Department to
decrease appropriations in the amount of $800,000 for the Austin Strategic Mobility Plan due to reduced
parking meter revenues.
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Adopted Budget Reconciliation

Capital Improvements Program (CIP):

e Austin Transportation- Amend the proposed capital budget of the Austin Transportation Department to
decrease appropriations in the amount of $1,000,000 within the Build Greater Austin Program for the
Austin Strategic Mobility Plan.

e Austin Transportation-Amend the proposed capital budget of the Austin Transportation Department to
increase appropriations in the amount of $50,000 for the Neighborhood Partnering Program. Funding is
available through contributions from the Galindo Neighborhood.

® Fleet-Amend the proposed capital budget of the Fleet Services Department to increase appropriations in
the amount of $100,000 for Kramer Lane Service Center Ethanol Station. Funding is available through the
Texas Comptroller Alternative Fuels initiative Grant.

o Neighborhood Housing and Community Development-increase the proposed capital budget to appropriate
$550,000 for the Holly Good Neighbor Program of the Neighborhood Housing and Community
Development Department.

e Parks and Recreation-Amend the proposed capital budget of the Parks and Recreation Department to
reallocate appropriations in the amount of $110,425 from various completed 1998 Bond Program
projects to facility, park and trail improvements.

e Parks and Recreation-Amend the proposed capital budget of the Parks and Recreation Department to
reallocate appropriations in the amount of $138,240 from a prior year General Fund transfer for pool
improvements to facility improvements.

e Parks and Recreation-Amend the proposed capital budget of the Parks and Recreation Department to
reallocate appropriations in the amount of $150,000 from a prior year General Fund transfer for pool
improvements for the Cemeteries Master Plan.

e Solid Waste Services-increase appropriations for the Harold Court remediation project in the amount of
$710,000 of the proposed capital budget of the Solid Waste Services Department. This project is funded
through the issuance of non-tax supported certificates of obligation.

e Watershed-Amend the proposed budget of the Watershed Protection Department Capital Budget to
increase appropriations in the amount of $75,000 for flood control improvement projects. Funding is
available through the Regional Storm-water Management Program.

Fines, Fees and Other Changes:

e Austin Water Utility-Amend the proposed fees, fines, and other charges to be set and charged by the
Austin Water Utility to reflect a $4.40 Revenue Stability Fee and other changes as detailed below and
make the associated amendments to Austin Water Utility’'s budgeted revenues. The following
amendments to the fee schedule for Water Service Rates for Retail Customers for the new Monthly
Revenue Stability Fee:

O 5/8” $4.40

O 3/4” $6.60

o 1 $9.70

O 11/4" $14.55
O 11/2" $18.20
o 2 $27.20
o 3 $66.00
o 4" $110.00
o 6" $220.00
o g~ $330.00
o 10" $440.00
o 12 $506.00
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Overview — 2011-12

The City of Austin Budget has two primary components: the Operating Budget, which encompasses
daily activities, and the Capital Budget, which includes major improvement projects. Departmental
budget discussions are found throughout Volumes | and i and a more detailed Capital Budget
discussion is in Volume i. This section is intended to provide a high-level operating summary.

Where does the money come from:

All City Funds Approved Sources of Funds FY 2011-12
$2.68 billion

Other Revenue
16%

Property Tax
14%
Sales/Other Tax
0,
Austin Energy 6%
43% Aviation

4%

Austin Water Utility
17%

Source: City of Austin Financial Services Department

Austin prides itself on being a unique place to live and work. The City of Austin is a unigue
municipal operation because of its multi-faceted revenue sources that reflect the many businesses
that make up the City corporation. Although most citizens associate property taxes with city
government, as a revenue source for the City of Austin property taxes continue to account for only
14% of total revenue. The various utilities which the City operates as enterprise funds, electric,
water, wastewater as well as airport make up 64% of our projected $2.68 billion in revenue. Other
revenue includes solid waste and drainage utility charges, convention center and hotel/motel tax
revenue, fees and charges for service, such as concessions, inspections and parking.

All City Funds Approved Sources of Funds by Revenue Type FY 2011-12
$2.68 billion

Fees & Fines
7%

Service Charges
6%

Taxes

0,
Utility Charges 22%

Net Transfers in/Dept.
58%

Billings
2%

Interest & Other
5%

Source: City of Austin Financial Services Department
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Overview — 2011-12

Where does the money go:

Our Operating Budget is divided into funds for fiscal and accounting purposes. The following chart
gives a broad overview of the major categories of expenditures.

Austin Water Utility
8%

Revenue Bond Debt

All City Funds Approved Uses of Funds FY 2011-12
$2.79 billion

Other Expenses
15%

General Fund
Operations
24%

G.0. Debt Service
5%

Service
14%
Austin Energy
34%

Source: City of Austin Financial Services Department

It is evident from the Uses of Funds chart that the City’s enterprise funds, which contribute most of
our revenue, also account for most of the expenditures. Austin Energy accounts for 34% of the
2011-12 Budget and Austin Water Utility accounts for 8%. The functions that most people associate
with City government, services like police, fire, parks and libraries, are included in the General

Fund.

The chart below shows the approved uses of funds by expense category, such as personnel and
commodities. Transfers and expense refunds are used to fund such items as Debt Service
requirements and services performed by one department for another.

Further detail on these categories may be found in subsequent pages of this document.

All City Funds Approved Uses of Funds by Expense Type FY 2011-12

$2.79 billion
Contractuals
25%
Exp. Refunds/indirect
Costs/Net Transfers
4%
Commodities/Non-CiP
Capital Personnel
37% 34%

Source: City of Austin Financial Services Department
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SUMMARY OF ALL CITY FUNDS

BEGINNING BALANCES

OPERATING FUNDS
General Fund
Airport Capital Fund
Airport Fund
Austin Cable Access Fund
Austin Energy Fund
Austin Water Utility Fund
Capital Projects Management Fund
Child Safety Fund
City Hall Fund
Code Compliance
Combined Trans., Emerg., & Com. Center Fund
Convention Center All Funds Combined
Convention Center Marketing and Promotion Fund
Convention Center Repair and Replacement Fund
Cultural Arts Fund
Drainage Utility Fund
Hotel/Motel Occupancy Tax Fund
IH-35 Parking Program Fund
Liability Reserve Fund
Mueller Development Fund
Mueller Tax Increment Financing Fund
Municipal Court Building Security Fund
Municipal Court Juvenile Case Manager Fund
Municipal Court Technology Fund
Municipal Court Traffic Safety Fund
New Central Library
One Texas Center
PARD Enterprise - Golf Fund
PARD Enterprise - Softball Fund
PARD Enterprise - Recreation Programs Fund
Parking Management Fund
Rutherford Lane Facility Fund
Solid Waste Services Fund
Tourism and Promotion Fund
Transportation Fund
Waller Creek Tax Increment Financing Fund
Wildland Conservation Fund
Workers' Compensation Fund
Strategic Reserve/ Repair and Replacement Funds

TOTAL OPERATING FUNDS

DEBT RETIREMENT FUNDS
General Obligation Debt Service Fund
HUD Section 108 Loans Debt Service Fund

Combined Utility Revenue Bond Redemption Fund

Airport Revenue Bond Redemption Fund

Airport Variable Rate Bond Debt Service Fund
Hotel/Motel Tax Revenue Bond Redemption Fund
Town Lake Park Venue Project Debt Service Fund

TOTAL DEBT RETIREMENT FUNDS
TOTAL BEGINNING BALANCES

(000's)

2008-09 2009-10 2010-11 2010-11 2011-12
ACTUAL ACTUAL AMENDED ESTIMATED APPROVED
0 0 0 0 0
82,276 74,167 65,362 63,514 59,697
0 0 0 0 0
301 344 426 459 565
246,704 237,333 169,369 152,816 115,373
51,632 63,869 48,992 58,238 46,753
724 2,206 2,206 2,598 1,222
569 553 642 724 571
(194) (122) (143) (117) (49)
0 0 0 0 0
1,258 431 1,119 1,477 787
29,475 24,727 21,000 23,722 26,280
506 521 425 502 205
712 251 228 310 434
1,677 541 85 51 928
10,336 11,151 11,070 12,909 8,350
0 0 0 0 0
(17) 74 127 152 166
7,531 7,674 6,835 6,922 6,422
626 648 653 626 637
0 (213) (213) (213) 0
114 115 91 105 82
986 1,392 1,732 1,734 2,034
495 729 745 899 923
(71) (0) 0 (0) (37)
10,070 10,299 10,419 10,418 10,477
1,068 64 (546) (628) (556)
(1,027) (926) (924) (755) (444)
79 203 0 0 0
192 197 0 0 0
0 0 227 580 488
(647) (661) (837) (815) (1,180)
3,353 9,632 15,844 20,494 19,419
680 (334) 0 31 695
3,500 7,226 7,226 10,163 7,702
0 216 1,101 1,102 1,905
3,412 3,330 1,252 1,245 617
1,751 1,334 817 1,252 1,179
178,370 139,937 137,937 137,657 137,657
636,441 596,908 503,270 508,170 449,303
16,829 18,801 21,886 22,366 16,523
0 0 0 0 0
152,738 160,702 168,606 162,830 175,533
2,611 2,657 2,698 2,699 2,755
11,471 11,834 11,330 10,936 11,849
4,923 7,452 8,452 9,439 8,431
1,104 1,130 440 440 875
189,675 202,576 213,412 208,709 215,966
826,116 799,484 716,682 716,878 665,270
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SUMMARY OF ALL CITY FUNDS

REVENUE AND TRANSFERS IN

OPERATING FUNDS
General Fund
Airport Capital Fund
Airport Fund
Austin Cable Access Fund
Austin Energy Fund
Austin Water Utility Fund
Capital Projects Management Fund
Child Safety Fund
City Hall Fund
Code Compliance
Combined Trans., Emerg., & Com. Center Fund
Convention Center All Funds Combined
Convention Center Marketing and Promotion Fund
Convention Center Repair and Replacement Fund
Cultural Arts Fund
Drainage Utility Fund
Hotel/Motel Occupancy Tax Fund
IH-35 Parking Program Fund
Liability Reserve Fund
Mueller Development Fund
Mueller Tax Increment Financing Fund
Municipal Court Building Security Fund
Municipal Court Juvenile Case Manager Fund
Municipal Court Technology Fund
Municipal Court Traffic Safety Fund
New Central Library
One Texas Center
PARD Enterprise - Golf Fund
PARD Enterprise - Softball Fund
PARD Enterprise - Recreation Programs Fund
Parking Management Fund
Rutherford Lane Facility Fund
Solid Waste Services Fund
Tourism and Promotion Fund
Transportation Fund
Waller Creek Tax Increment Financing Fund
Wildland Conservation Fund
Workers' Compensation Fund
Strategic Reserve/ Repair and Replacement Funds

TOTAL OPERATING FUNDS

DEBT RETIREMENT FUNDS
General Obligation Debt Service Fund
HUD Section 108 Loans Debt Service Fund
Combined Utility Revenue Bond Redemption Fund
Airport Revenue Bond Redemption Fund
Airport Variable Rate Bond Debt Service Fund
Hotel/Motel Tax Revenue Bond Redemption Fund
Town Lake Park Venue Project Debt Service Fund

TOTAL DEBT RETIREMENT FUNDS
TOTAL APPROPRIATED FUNDS
LESS: INTER-FUND TRANSFERS
NET APPROPRIATED FUNDS
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(000's)

2008-09 2009-10 2010-11 2010-11 2011-12
ACTUAL ACTUAL AMENDED ESTIMATED APPROVED
594,212 627,920 651,888 655,502 691,759
16,952 20,439 17,028 17,350 16,854
87,684 91,008 98,248 96,079 98,092
832 713 704 772 1,824
1,224,291 1,161,439 1,230,268 1,140,377 1,139,447
405,229 379,951 428,912 420,062 463,385
25,564 26,209 29,692 28,556 31,202
1,568 1,541 1,518 1,470 1,470
338 311 440 440 728
0 6,567 10,434 10,355 11,303
9,268 9,392 10,329 10,190 11,844
52,150 49,392 48,938 54,140 54,671
147 137 98 126 123
220 205 147 299 185
4,828 4,637 4,811 5,292 5,261
55,320 59,038 59,772 59,197 59,934
39,724 40,820 40,685 44,810 44,790
411 141 143 48 177
3,514 3,661 3,925 3,925 3,725
21 22 250 22 250
471 1,784 1,746 1,185 1,881
487 477 471 472 472
641 630 625 626 626
659 643 623 635 635
718 877 1,221 656 1,219
230 118 120 59 12
1,727 1,724 1,680 1,680 1,680
5,560 4,880 5,763 5,384 6,227
1,177 891 0 0 0
3,580 3,282 0 0 0
0 4,414 4,811 4,811 7,750
2,734 2,734 2,984 2,701 3,741
67,366 74,704 76,522 76,289 77,570
6,774 6,522 6,683 7,347 7,343
45,991 51,951 52,864 53,679 53,958
216 886 889 803 1,511
370 77 125 160 160
7,879 9,655 10,248 10,248 10,251
4,783 (281) 0 0 0
2,673,636 2,649,508 2,805,605 2,715,745 2,812,060
127,085 134,447 138,377 136,194 139,621
2,329 2,364 2,397 2,233 1,118
326,999 323,414 337,640 342,384 363,207
4,505 4,509 4,526 4,525 10,171
32,415 23,538 29,582 26,538 22,503
16,631 17,931 17,328 17,608 17,809
2,720 2,000 2,195 2,194 2,876
512,684 508,203 532,044 531,675 557,306
3,186,320 3,157,712 3,337,648 3,247,420 3,369,367
(626,534) (624,226) (650,229) (652,526) (686,978)
2,559,786 2,533,485 2,687,419 2,594,894 2,682,389
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SUMMARY OF ALL CITY FUNDS

EXPENDITURES AND TRANSFERS OUT
OPERATING FUNDS
General Fund
Airport Capital Fund
Airport Fund
Austin Cable Access Fund
Austin Energy Fund
Austin Water Utility Fund
Capital Projects Management Fund
Child Safety Fund
City Hall Fund
Code Compliance
Combined Trans., Emerg., & Com. Center Fund
Convention Center All Funds Combined
Convention Center Marketing and Promotion Fund
Convention Center Repair and Replacement Fund
Cultural Arts Fund
Drainage Utility Fund
Hotel/Motel Occupancy Tax Fund
IH-35 Parking Program Fund
Liability Reserve Fund
Mueller Development Fund
Mueller Tax Increment Financing Fund
Municipal Court Building Security Fund
Municipal Court Juvenile Case Manager Fund
Municipal Court Technology Fund
Municipal Court Traffic Safety Fund
New Central Library
One Texas Center
PARD Enterprise - Golf Fund
PARD Enterprise - Softball Fund
PARD Enterprise - Recreation Programs Fund
Parking Management Fund
Rutherford Lane Facility Fund
Solid Waste Services Fund
Tourism and Promotion Fund
Transportation Fund
Waller Creek Tax Increment Financing Fund
Wildland Conservation Fund
Workers' Compensation Fund
Strategic Reserve/ Repair and Replacement Funds

TOTAL OPERATING FUNDS
DEBT RETIREMENT FUNDS

General Obligation Debt Service Fund
HUD Section 108 Loans Debt Service Fund

Combined Utility Revenue Bond Redemption Fund

Airport Revenue Bond Redemption Fund

Airport Variable Rate Bond Debt Service Fund
Hotel/Motel Tax Revenue Bond Redemption Fund
Town Lake Park Venue Project Debt Service Fund

TOTAL DEBT RETIREMENT FUNDS

TOTAL REQUIREMENTS & TRANSFERS OUT
LESS: INTER-FUND TRANSFERS

NET EXPENDITURES

(000's)

2008-09 2009-10 2010-11 2010-11 2011-12
ACTUAL ACTUAL AMENDED ESTIMATED APPROVED
594,212 627,920 651,888 655,502 691,759
25,061 31,093 21,167 21,167 28,530
87,684 91,008 98,248 96,079 98,092
789 597 689 666 1,980
1,233,662 1,245,956 1,282,179 1,177,821 1,217,004
392,993 385,582 439,669 431,547 465,899
24,082 25,818 31,277 29,931 31,320
1,583 1,371 1,767 1,622 1,550
265 306 371 371 623
0 6,567 10,434 10,355 11,303
10,096 8,346 11,448 10,880 12,631
56,897 50,397 53,398 51,582 54,491
131 156 423 423 228
681 146 176 176 418
5,964 5,127 4,415 4,415 5,419
54,505 57,280 65,091 63,756 63,913
39,724 40,820 40,685 44,810 44,790
319 63 95 34 71
3,371 4,413 4,425 4,425 4,500
0 43 250 10 250
684 1,784 1,533 972 1,881
487 487 515 495 515
236 288 345 325 550
425 473 674 611 701
648 877 1,221 692 1,182
0 0 0 0 10,489
2,732 2,416 1,608 1,608 1,606
5,459 4,708 5,762 5,074 5,748
1,053 1,094 0 0 0
3,575 3,479 0 0 0
0 3,834 4,911 4,903 7,298
2,747 2,888 3,067 3,067 3,244
61,088 63,841 81,966 77,363 84,159
7,788 6,157 6,683 6,683 8,036
42,265 49,015 57,885 56,140 61,150
0 0 0 0 0
452 2,163 787 787 250
8,296 9,737 11,065 10,320 11,430
43,215 2,000 0 0 0
2,713,169 2,738,247 2,896,114 2,774,612 2,933,012
125,113 130,883 145,354 142,036 141,949
2,329 2,364 2,397 2,233 1,118
319,035 321,286 332,592 329,681 352,334
4,458 4,467 4,468 4,468 4,475
32,053 24,437 29,076 25,625 27,881
14,102 15,944 17,160 18,615 17,519
2,694 2,690 1,759 1,759 2,330
499,783 502,071 532,806 524,417 547,605
3,212,952 3,240,317 3,428,920 3,299,029 3,480,617
(626,534) (624,226) (650,229) (652,526) (686,978)
2,586,418 2,616,091 2,778,691 2,646,503 2,793,639

Note: Requirements do not include residual equity transfers or required reserves.
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SUMMARY OF ALL CITY FUNDS

EXCESS (DEFICIENCY) OF REVENUE,
TRANSFERS IN AND OTHER SOURCES
OVER EXPENDITURES AND TRANSFERS OUT
OPERATING FUNDS
General Fund
Airport Capital Fund
Airport Fund
Austin Cable Access Fund
Austin Energy Fund
Austin Water Utility Fund
Capital Projects Management Fund
Child Safety Fund
City Hall Fund
Code Compliance
Combined Trans., Emerg., & Com. Center Fund
Convention Center All Funds Combined
Convention Center Marketing and Promotion Fund
Convention Center Repair and Replacement Fund
Cultural Arts Fund
Drainage Utility Fund
Hotel/Motel Occupancy Tax Fund
IH-35 Parking Program Fund
Liability Reserve Fund
Mueller Development Fund
Mueller Tax Increment Financing Fund
Municipal Court Building Security Fund
Municipal Court Juvenile Case Manager Fund
Municipal Court Technology Fund
Municipal Court Traffic Safety Fund
New Central Library
One Texas Center
PARD Enterprise - Golf Fund
PARD Enterprise - Softball Fund
PARD Enterprise - Recreation Programs Fund
Parking Management Fund
Rutherford Lane Facility Fund
Solid Waste Services Fund
Tourism and Promotion Fund
Transportation Fund
Waller Creek Tax Increment Financing Fund
Wildland Conservation Fund
Workers' Compensation Fund

Strategic Reserve/ Repair and Replacement Funds

TOTAL OPERATING FUNDS

DEBT RETIREMENT FUNDS
General Obligation Debt Service Fund
HUD Section 108 Loans Debt Service Fund

Combined Utility Revenue Bond Redemption Fund

Airport Revenue Bond Redemption Fund

Airport Variable Rate Bond Debt Service Fund
Hotel/Motel Tax Revenue Bond Redemption Fund
Town Lake Park Venue Project Debt Service Fund

TOTAL DEBT RETIREMENT FUNDS

TOTAL EXCESS (DEFICIENCY) OF APPROPRIATED
FUNDS OVER EXPENDITURES
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(000's)

2008-09 2009-10 2010-11 2010-11 2011-12
ACTUAL ACTUAL AMENDED ESTIMATED APPROVED
0 0 0 0 0
(8,109) (10,654) (4,138) (3,817) (11,676)
0 0 0 0 0
43 115 15 106 (156)
(9,371) (84,517) (51,912) (37,443) (77,557)
12,236 (5,631) (10,757) (11,485) (2,514)
1,482 392 (1,585) (1,375) (118)
(15) 170 (249) (152) (80}
73 4 68 68 104
0 0 0 0 0
(827) 1,046 (1,119) (690) (787)
(4,747) (1,005) (4,459) 2,558 180
15 (19) (325) (297) (105)
(461) 59 (28) 124 (234)
(1,136) (490) 396 877 (158)
815 1,758 (5,319) (4,559) (3,979)
0 0 0 0 0
91 78 48 14 105
142 (752) (500) (500) (775)
21 (22) 0 11 0
(213) 0 213 213 0
1 (10) {(43) (23) (43)
405 342 280 301 75
234 170 (51) 24 (66)
70 0 0 (36) 37
230 118 120 59 (10,477)
(1,004) (692) 73 73 74
101 172 2 310 479
124 (203) 0 0 0
4 (197) 0 0 0
0 580 (100) (92) 452
(14) (154) (83) (366) 497
6,278 10,862 (5,444) (1,075) (6,589)
(1,014) 365 0 664 (693)
3,727 2,937 (5,021) (2,462) (7,191)
216 886 889 803 1,511
(82) (2,085) (662) (627) (90)
(417) (83) (817) (72} (1,179)
(38,432) (2,281) 0 0 0
(39,533) (88,738) (90,509) (58,866) (120,951)
1,972 3,564 (6,977) (5,842) (2,328)
0 0 0 0 0
7,964 2,128 5,048 12,703 10,874
47 42 57 56 5,696
363 (898) 506 913 (5,377)
2,529 1,987 168 (1,008) 290
26 (690) 436 435 546
12,901 6,132 (763) 7,258 9,701
(26,632) (82,606) (91,272) (51,609) (111,250)
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SUMMARY OF ALL CITY FUNDS

ENDING BALANCES AND RESERVES
OPERATING FUNDS
General Fund
Airport Capital Fund
Airport Fund
Austin Cable Access Fund
Austin Energy Fund
Austin Water Utility Fund
Capital Projects Management Fund
Child Safety Fund
City Hall Fund
Code Compliance
Combined Trans., Emerg., & Com. Center Fund
Convention Center All Funds Combined
Convention Center Marketing and Promotion Fund
Convention Center Repair and Replacement Fund
Cultural Arts Fund
Drainage Utility Fund
Hotel/Motel Occupancy Tax Fund
IH-35 Parking Program Fund
Liability Reserve Fund
Mueller Development Fund
Mueller Tax Increment Financing Fund
Municipal Court Building Security Fund
Municipal Court Juvenile Case Manager Fund
Municipal Court Technology Fund
Municipal Court Traffic Safety Fund
New Central Library
One Texas Center
PARD Enterprise - Golf Fund
PARD Enterprise - Softball Fund
PARD Enterprise - Recreation Programs Fund
Parking Management Fund
Rutherford Lane Facility Fund
Solid Waste Services Fund
Tourism and Promotion Fund
Transportation Fund
Waller Creek Tax Increment Financing Fund
Wildland Conservation Fund
Workers' Compensation Fund
Strategic Reserve/ Repair and Replacement Funds

TOTAL OPERATING FUNDS
DEBT RETIREMENT FUNDS

General Obligation Debt Service Fund
HUD Section 108 Loans Debt Service Fund

Combined Utility Revenue Bond Redemption Fund

Airport Revenue Bond Redemption Fund

Airport Variable Rate Bond Debt Service Fund
Hotel/Motel Tax Revenue Bond Redemption Fund
Town Lake Park Venue Project Debt Service Fund

TOTAL DEBT RETIREMENT FUNDS
TOTAL ENDING BALANCES

(000's)

2008-09 2009-10 2010-11 2010-11 2011-12
ACTUAL ACTUAL AMENDED ESTIMATED APPROVED
0 0 0 0 0
74,167 63,514 61,224 59,697 48,021
0 0 0 0 0
344 459 441 565 409
237,333 152,816 117,457 115,373 37,816
63,869 58,238 38,235 46,753 44,239
2,206 2,598 621 1,222 1,104
553 724 393 571 491
(122) (117) (75) (49) 55
0 0 0 0 0
431 1,477 0 787 0
24,727 23,722 16,541 26,280 26,461
521 502 100 205 100
251 310 200 434 200
541 51 481 928 770
11,151 12,909 5,751 8,350 4,372
0 0 0 0 0
74 152 175 166 272
7,674 6,922 6,335 6,422 5,647
648 626 653 637 637
(213) (213) 0 0 0
115 105 48 82 40
1,392 1,734 2,012 2,034 2,110
729 899 695 923 857
(0) (0) 0 (37) 0
10,299 10,418 10,539 10,477 0
64 (628) (474) (556) (482)
(926) (755) (922) (444) 35
203 0 0 0 0
197 0 0 0 0
0 580 128 488 941
(661) (815) (919) (1,180) (683)
9,632 20,494 10,401 19,419 12,830
(334) 31 0 695 2
7,226 10,163 2,206 7,702 510
216 1,102 1,990 1,905 3,416
3,330 1,245 589 617 527
1,334 1,252 0 1,179 0
139,937 137,657 137,937 137,657 137,657
596,908 508,170 412,761 449,303 328,352
18,801 22,366 14,909 16,523 14,195
0 0 0 0 0
160,702 162,830 173,654 175,533 186,407
2,657 2,699 2,755 2,755 8,451
11,834 10,936 11,836 11,849 6,472
7,452 9,439 8,619 8,431 8,722
1,130 440 876 875 1,421
202,576 208,709 212,650 215,966 225,667
799,484 716,878 625,410 665,270 554,019
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All Funds Summary Matrix

Major Funding Sources and Major Expenditure Categories by Fund Type

City of Austin, Texas

FY 2011-12 Approved Budget

in (000's)
Internal Special Debt
General Enterprise Service Revenue Service Total

BEGINNING BALANCES $0 $223,921 $207,397 $17,985 $215,966 $665,270
ALL FUNDS AVAILABLE FUNDING

Taxes $437,261 $6,243 $0 $48,171 $100,263 $591,939

Fees & Franchise Fees $33,827 $131,350 $0 $1,570 $0 $166,747

Fines, Forfeitures & Penalties $20,079 $0 $0 $3,006 $0 $23,085

Licenses, Permits & Inspections $15,300 $3,674 $20 $644 $0 $19,638

Charges for Services & Goods $43,540 $96,384 $213 $123 $0 $140,261

Interest & Other $3,633 $129,343 $465 $8,409 $4,880 $146,731

Utility Charges $0  $1,546,729 $0 $0 $0 $1,546,729

Transfers in/Billings to Depts. $138,120 $47,311 $73,362 $23,282 $452,163 $734,238
ALL FUNDS TOTAL AVAIL. FUND. $691,759  $1,961,035 $74,061 $85,206 $557,306  $3,369,367

Less: Interfund Transfers ($136,920) ($67,060) ($38,796) ($23,032) ($421,170) ($686,978)
NET TOTAL AVAILABLE FUNDING $554,839  $1,893,975 $35,265 $62,174 $136,136 $2,682,389
Internal Special Debt
General Enterprise Service Revenue Service Total

ALL FUNDS REQUIREMENTS

Personnel $548,025 $374,880 $29,651 $7,964 $0 $960,521

Contractuals $84,451 $551,042 $28,686 $23,302 $5,874 $693,353

Commodities $15,811 $457,950 $1,408 $2,940 $541,732  $1,019,841

Non-CIP Capital $65 $3,383 $410 $1,751 $0 $5,609

Expense Refunds”nd“'ect $43,408 $670,496 $28,676 $58,714 $0 $801,293

Costs/Transfers
ALL FUNDS TOTAL REQUIRE. $691,759  $2,057,752 $88,831 $94,670 $547,605 $3,480,617

Less: Interfund Transfers ($19,440) ($611,479) ($8,133) ($47,926) $0 ($686,978)

NET TOTAL REQUIREMENTS $672,319  $1,446,273 $80,698 $46,744 $547,605 $2,793,639
ENDING BALANCES $0 $127,204  $192,628 $8,520 $225,667 $554,019
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General Fund

Purpose and Nature of Fund

The General Fund is the general operating fund for the City of Austin. This fund accounts for revenue and
expenditures for the general government services.

Factors Affecting Revenue

The General Fund is supported by taxes, fees, fines, permits, licenses, charges for services and interest
income. The approved property tax rate is 48.11 cents, 2.40 cents higher than the FY 2011 tax rate of 45.71
cents. Property values increased 3.9% from last year's certified tax roll. Revenue for operations and
maintenance from current and delinquent property tax collections is budgeted at $279.4 million, $31.8 million
above the FY 2011 budget.

Sales tax revenue is $152.7 million, which is a $4.4 million or a 3.0% increase from the FY 2011 year-end
estimate.

Franchise fee revenue is comprised of telecommunications, gas, and cable franchise fees. Revenue is
budgeted at $33.8 million or $1.3 million below the FY 2011 budget.

Development revenue includes zoning, subdivision, site plan, and building safety permits. The budgeted
revenue for development is $9.6 million, an increase of $2.0 million above the FY 2011 budget.

Remaining revenue from fine, charges, interest and other revenue is $78.2 million, an increase of $0.3 million
from the FY 2011 budget. This is primarily due to increases in parking violation fines, Zilker Garden entry fees,
and Emergency Medical Services revenue.

Transfers from other funds are $138.1 million, an increase of $2.7 million from the FY 2011 budget. The
Electric Utility transfer is $2.0 million higher than the FY 2011 budget. The Water and Wastewater transfer is
projected to increase $0.7 million above the FY 2011 budget. The transfer rates from the electric and water
utilities remain at the levels established by Council policies, 9.1% and 8.2%, respectively.

Total appropriated revenues are projected to increase from the FY 2011 amended level of $651.9 million to the
proposed level of $691.8 million, an overall net increase of $39.9 million.

Factors Affecting Requirements

The FY 2012 General Fund Budget includes operating requirements of $691.8 million, representing an increase
of $40.0 million or 6.1% over the current year amended budget. City-wide requirements contributing to this
change include an increase of city contributions to the Employee Benefits Fund for healthcare increases of 8%,
or $4.0 million. This increase is 2% less than the 10% increase implemented in the FY 2011 Budget. A 2% cost
of living adjustment for non-uniformed personnel in the amount of $2.2 million is included and is 0.5% less
than employees received in FY 2011. However, this reduced COLA is partially offset by the implementation of
Phase Il and Phase il of the civilian market study begun in FY 2008, and later suspended due to the downturn
in the economy.

Other city-wide impacts to the budget include the cost of using Green Choice Energy in various departments,
and an annual true up of transfers to other funds and departments such as Support Services, Communications
and Technology Management, Combined Transportation, Emergency and Communications Center and
Wireless. The impact of the rising cost of fuel and to maintain our city fleet is $2.8 million; and the increase in
the supplemental contribution to the Employee Retirement System from 6% to 8% is at a cost of $2.9 million.
Lastly for city-wide impacts, is an increase of $3.4 million for the transfer to the Economic incentives Reserve
Fund in order to maintain the City’s obligation to established incentive agreements.

The continuation of public safety contracts that include salary increases of 3%, fiscal impacts of step and
longevity and an additional increase contribution to police and fire retirement systems of 1%, collectively
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increase their budgets by $13.2 million. The annualized cost of 35 of the 48 police officers added in FY 2011,
along with funding for 21 promotional ranked positions is $2.2 million. in FY 2012 the Police Department will
maintain staffing of 2.0 by adding 47 officers in FY 2012 as well as 2 additional officers for the Aviation
Department at a cost of $2.2 million. In EMS, 18 paramedics are added to staff the upcoming Mueller station
scheduled to open in late FY 2012 and to increase the number of paramedics at the Harris Branch station to
make this a full time unit.

Funding is included for 2 full time positions in Municipal Court to handle the increased workload expected to
develop as a result of the City’s decision to extend parking hours. The Health and Human Services Department
Budget includes adding 6.5 full-time positions in FY 2012 to provide services at the animal shelter. It also
includes increased contractuals and commodities such as medical and dental supplies, food and storage as a
result of the implementation of the moratorium on euthanasia and 6 months of additional operations at the
Town Lake Animal Center. Cost of these animal shelter items is $0.9 million.

in the Parks & Recreation Department, 3 positions and related funding is added for the maintenance needs of
the Esplanade on Cesar Chavez, the johnson Creek Trailhead, the Boathouse on Town Lake and Armadillo Park.
Of these 3 positions 1.5 of them are for a Community Gardens program. Funding is also included for the newly
acquired maintenance requirements as a result of the Springwood MUD annexation.

in order to help close a $9.8 million dollar funding gap reported in the Financial Forecast earlier in the year, the
General Fund underwent a budget cutting exercise that resulted in the elimination of 22.88 full time positions
and the reduction of $6.9 million in various departments. Additionally the budget cut exercise yielded
increased revenue of $0.6 million. These budget cuts and additional revenue are shown in greater detail in this
document under each department.

The approved budget includes several amendments to the proposed budget expenditures. Police Department
funding was increased for a Patrol Utilization Study. The Emergency Medical Services Department received
increased appropriations and 2 full time positions for the Community Health Paramedic Program. Funding is
included for Health and Human Services social services contracts for the Center of Child Protection, the River
City Youth, and Austin-Travis County Integral Care substance abuse. Additional funding was added for HIV
rapid testing. In the Parks and Recreation Department appropriations were increased to continue operations of
the Dottie Jordan Recreation Center and the Austin Recreation Center. One additional FTE and funding was
also added for community initiated parks project support. Appropriations were also increased for the West
Austin Youth Center co-sponsorship agreement. The Library Department received 2 additional FTEs and
funding for security guards and funding to restore the system-wide materials budget for the branch libraries.
The Planning and Development Review Department added 1.0 FTE and increased funding to support the music
program and reinstated 1.0 FTE planner senior position.

2008-09 2009-10 2010-11 2010-11 2011-12

Actual Actual Amended Estimated Approved

Revenue $471,076,257 $496,504,793 $516,424,348 $520,038,911 $553,639,243
Transfers In $123,135,546 $131,414,854 $135,463,325 $135,463,325 $138,119,531
Requirements $581,079,631 $604,884,512 $651,768,108 $648,026,952 $691,758,774
Full-time Equivalents (FTEs) 5,504.43 5,489.68 5,662.43 5,662.43 5,743.55
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BEGINNING BALANCE

REVENUE
Taxes
General Property Taxes
Current
Delinquent
Penalty and Interest
Subtotal
City Sales Tax
Other Taxes
Total Taxes

Gross Receipts/Franchise Fees
Telecommunications
Gas
Cable
Miscellaneous

Total Franchise Fees

Fines, Forfeitures, Penaities
Library Fines
Traffic Fines
Parking Violations
Other Fines

Total Fines, Forfeitures, Penalties

Licenses, Permits, inspections
Alarm Permits
Commercial Solid Waste
Public Health
Development
Building Safety
Other Licenses/Permits

Total Licenses, Permits, Inspections

Charges for Services
Recreation and Culture
Public Health
Emergency Medical Services
General Government

Total Charges for Services

Interest and Other
interest
Use of Property
Other Revenue
Total Interest and Other
TOTAL REVENUE

TRANSFERS IN
Electric Revenue
Water Revenue
Water Infrastructure Inspection
Recreation Program Fund
Softball Fund
Community Care Fund

TOTAL TRANSFERS IN

TOTAL APPROPRIATED FUNDS

2011-12 Approved Budget, Austin, TX

GENERAL FUND

2008-09 2009-10 2010-11 2010-11 2011-12
ACTUAL ACTUAL AMENDED ESTIMATED APPROVED
0 0 0 0 0
207,754,157 233,973,859 245,720,292 248,011,878 277,463,649
1,133,497 1,101,086 1,000,000 1,000,000 1,000,000
1,062,801 1,121,511 900,000 900,000 914,696
209,950,455 236,196,456 247,620,292 249,911,878 279,378,345
139,795,473 144,709,588 148,274,599 148,274,599 152,723,043
5,651,178 6,048,901 5,872,000 6,442,000 5,160,000
355,397,106 386,954,945 401,766,891 404,628,477 437,261,388
16,242,423 16,339,044 16,466,000 16,216,000 16,346,000
6,336,982 7,025,083 7,058,000 6,093,000 6,214,000
8,271,395 9,149,477 9,197,000 8,817,000 8,993,000
2,424,701 2,450,636 2,417,871 2,267,871 2,273,919
33,275,501 34,964,240 35,138,871 33,393,871 33,826,919
519,568 503,234 482,270 551,000 560,750
10,507,777 10,116,876 10,658,560 10,415,064 10,594,422
2,562,938 2,465,425 2,380,320 2,481,239 3,131,859
5,509,029 5,606,376 5,341,641 5,711,593 5,791,550
19,099,312 18,691,911 18,862,791 19,158,896 20,078,581
2,097,479 2,063,762 2,152,000 1,925,000 2,069,000
799,420 0 0 0 0
2,609,810 2,855,753 3,058,173 2,958,535 3,072,966
3,556,461 2,619,832 2,734,259 3,110,762 3,139,085
10,807,002 7,584,157 4,819,918 6,445,337 6,418,785
656,108 592,450 589,150 589,803 599,856
20,526,280 15,715,954 13,353,500 15,029,437 15,299,692
3,368,765 2,936,226 6,967,154 6,880,948 7,594,328
4,948,642 4,723,637 5,130,004 4,783,603 5,151,921
23,527,058 24,316,801 28,335,843 30,771,707 29,336,100
1,903,690 1,332,795 1,401,377 1,451,842 1,457,539
33,748,155 33,309,459 41,834,378 43,888,100 43,539,888
5,264,500 2,806,684 3,137,307 1,628,981 1,318,206
2,269,166 3,454,970 2,075,453 2,086,039 2,092,727
1,496,237 606,630 255,157 225,110 221,842
9,029,903 6,868,284 5,467,917 3,940,130 3,632,775
471,076,257 496,504,793 _ 516,424,348 _ 520,038,911 _ 553,639,243
95,000,000 101,000,000 103,000,000 103,000,000 105,000,000
26,504,690 28,967,464 31,263,325 31,263,325 31,919,531
1,200,000 1,200,000 1,200,000 1,200,000 1,200,000
0 165,820 0 0 0
0 81,570 0 0 0
430,856 0 0 0 0
123,135,546 131,414,854 _ 135,463,325 _ 135,463,325 _ 138,119,531
594,211,803 627,919,647 651,887,673 655,502,236 691,758,774
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REQUIREMENTS

Department Appropriations

Administrative Services
Municipal Court

Total Administrative Services

Urban Growth Management
Planning & Development Review
Watershed Protection

Total Urban Growth Management

Public Safety

Police

Fire

Emergency Medical Services
Total Public Safety

Public Works
Street Lighting
Total Public Works

Public Health and Human Services
Health and Human Services
Social Services Contracts

Total Public Health and Human Services

Public Recreation and Culture
Parks and Recreation
Libraries

Total Public Recreation and Culture

TOTAL DEPARTMENT REQUIREMENTS

12 | Volume |

GENERAL FUND
2008-09 2009-10 2010-11 2010-11 2011-12
ACTUAL ACTUAL AMENDED ESTIMATED APPROVED
11,969,169 11,695,801 12,396,006 12,364,176 12,772,929
11,969,169 11,695,801 12,396,006 12,364,176 12,772,929
4,751,375 18,047,074 21,194,194 19,696,671 21,180,575
14,556,670 0 0 0 0
19,308,045 18,047,074 21,194,194 19,696,671 21,180,575
227,650,899 233,388,015 250,607,672 248,108,562 267,248,292
117,601,678 118,735,314 126,202,312 126,202,312 131,102,226
42,673,665 43,509,994 47,273,513 47,198,621 49,074,376
387,926,242 395,633,323 424,083,497 421,509,495 447,424,894
365,701 362,685 0 0 0
365,701 362,685 0 0 0
23,107,550 23,092,299 25,884,929 25,884,929 26,927,896
13,524,867 14,498,974 14,490,233 14,490,233 14,565,507
36,632,417 37,591,273 40,375,162 40,375,162 41,493,403
35,223,535 35,650,330 43,506,919 42,997,948 44,965,799
24,276,891 24,019,788 25,905,950 25,759,664 26,527,680
59,500,426 59,670,118 69,412,869 68,757,612 71,493,479
515,702,000 523,000,274 567,461,728 562,703,116 594,365,280




2011-12 Approved Budget, Austin, TX

GENERAL FUND
2008-09 2009-10 2010-11 2010-11 2011-12
ACTUAL ACTUAL AMENDED ESTIMATED APPROVED
TRANSFERS OUT
Capital Improvements Projects 0 0 0 0 800,000
Support Services Fund 18,921,584 27,018,738 28,768,228 28,768,228 30,970,075
Communications & Technology Mgt. 7,035,153 12,401,387 12,974,708 12,974,708 12,459,379
CTECC 6,215,266 7,043,636 7,276,614 7,276,614 8,510,874
Radio Maintenance Fund 856,183 1,602,639 1,741,976 1,741,976 3,250,406
Solid Waste Services Fund 831,031 0 0 0 0
Code Compliance 0 831,031 872,583 872,583 872,583
Neighborhood Housing & Community Dev. 2,185,312 0 0 0 0
Housing Trust Fund 202,624 281,247 350,248 350,248 350,248
Drainage Utility Fund 298,504 298,504 0 0 0
Capital Projects Management Fund 1,250,000 0 0 0 0
Barton Springs Conservation Fund 45,000 45,000 45,000 45,000 45,000
Tax Increment Financing Fund 100,000 100,000 100,000 100,000 100,000
Customer Service Call Center 2,100,000 1,000,000 1,000,000 1,000,000 1,000,000
Transportation Fund 8,409,371 4,982,371 1,665,385 1,665,385 1,665,385
Austin Cable Access 0 0 0 0 250,000
Softball Fund 186,000 186,000 0 0 0
One-time Critical Equipment 0 511,115 0 0 0
Contingency Reserve Fund 221,274 0 213,551 213,551 333,896
TOTAL TRANSFERS OUT 48,857,302 56,301,668 55,008,293 55,008,293 60,607,846
OTHER REQUIREMENTS
Workers' Compensation Fund 3,311,703 5,006,746 5,353,014 5,353,014 5,391,885
Liability Reserve Fund 1,590,000 1,740,000 2,000,000 2,000,000 2,000,000
Accrued Payroll 1,988,047 2,971,736 2,247,680 2,690,715 2,323,439
27th Payroll Funding 0 0 (18,430,502) (18,546,255) 0
27th Payroll Expense 0 0 18,430,502 18,691,995 0
Tuition Reimbursement 276,530 362,357 340,000 340,000 340,000
Wireless Communications Charges 2,422,718 2,233,880 2,394,022 2,394,022 2,632,781
Hurricane lke Reimbursement (739,848) 0 0 0 0
Compensation Adjustment 0 0 0 0 841,975
Additional Retirement Contribution 0 4,511,407 7,320,494 7,320,494 10,207,336
Economic Incentives Reserve Fund 7,781,179 8,756,444 9,642,877 10,071,558 13,048,232
Economic incentives Reimbursements (110,000) 0 0 0 0
TOTAL OTHER REQUIREMENTS 16,520,329 25,582,570 29,298,087 30,315,543 36,785,648
TOTAL REQUIREMENTS 581,079,631 604,884,512 651,768,108 648,026,952 691,758,774
EXCESS (DEFICIENCY) OF TOTAL AVAILABLE
FUNDS OVER TOTAL REQUIREMENTS 13,132,172 23,035,135 119,565 7,475,284 0
ADJUSTMENT TO GAAP (1,366,266) 1,319,462 0 0 0
ENDING BALANCE 11,765,906 24,354,597 119,565 7,475,284 0
Additional Retirement Contribution 2,455,941 0 0 0 0
One-time Critical Equipment 7,998,953 7,523,357 14,552,882 14,552,882 11,046,467
Transfer from Budget Stabilization Reserve (10,454,894) (7,523,357) (14,752,882) (14,552,882) (11,046,467)
Transfer to Budget Stabilization Reserve 11,765,906 24,354,597 319,565 7,475,284 0
ADJUSTED ENDING BALANCE 0 0 0 0 0
EMERGENCY RESERVE FUND 40,000,000 40,000,000 40,000,000 40,000,000 40,000,000
CONTINGENCY RESERVE FUND 5,958,043 5,958,043 6,171,594 6,171,594 6,505,490
PROPERTY TAX RESERVE 3,895,307 4,000,000 3,895,307 4,000,000 4,000,000
BUDGET STABILIZATION RESERVE FUND 36,640,088 54,316,086 33,272,433 47,238,488 36,192,021
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General Fund — Sources of Funds

The General Fund has three primary sources of revenue:
Property Tax,
Sales Tax, and
Transfers from Utilities

The following chart illustrates the revenue sources:

Sources of Funds - General Fund
($691.8 million)

Transfers
19.9%

Other Revenue
1.3% Property Tax

40.4%

Charges for
Services
6.3%

Licenses &
Franchise Fees
7.1%

Fines
2.9%

Sales Tax
22.1%

As shown in the graph, three primary sources comprise 82.4% of total revenues:
Property Tax $279.4 million
Sales Tax $152.7 million

Transfers from Utilities $138.1 million
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Property Tax

$279.4 million General Fund
$382.3 million TOTAL

Current Delinquent Total
General Fund: $277.5m $1.9m $2794 m
Tax Increment Funds $ 2.6m $ 2.6m
Debt Service Fund: $ 994 m $09m $100.3 m 40.4%
Total Property Tax $379.5m $2.8m $382.3m Property Tax

The property tax is based on the ownership of real property such as real estate and land with improvements.
The total amount received by the City in property taxes is the result of

the taxable value of property,

the tax rate,

the amount of taxes paid in a timely manner, and
the amount of late or unpaid taxes.

Taxable Value of Property

The Travis, Williamson, and Hays Central Appraisal Districts appraise property by assessing its market, cost,
and income value. In accordance with State law passed in 1979, the appraisal district appraises all taxable
property at its full market value. Property owners may protest appraised property values or exemptions before
the Appraisal Review Board. Once these protested values are settled, the appraisal district provides the
certified tax roll to its respective cities, counties, and school districts.

In Austin, increases in assessed valuations raised property values $33.8 billion from FY 1993 through FY 2003.
in FY 2004, assessed valuation decreased for the first time in twelve years. The assessed valuation increased
by 1.5% in FY 2005, by 5.3% in FY 2006, by 15.6% in FY 2007; by 13.6% in FY 2008, and by 11.7% in FY 2009
resulting from a rapid expansion of the local economy. In the beginning of a national recession, Austin's FY
2010 assessed valuation slowed to an increase of 5.5%. As the housing market has corrected for the effects of
the recession, Austin’s FY 2011 property valuation decreased by 4.8%, the first decline in 7 years. The FY 2012
valuation is recovering to 3.9% from growth in multifamily and personal property expansion. This budget
includes a approved tax rate of 0.4811, a 2.4 cent increase over the current rate of 0.4571.
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Property Tax

Total property tax valuation is classified by appraisal districts into 5 property types: residential, multi unit
residential, commercial, personal property, and land. Residential is single family homes and condominiums.
Multi unit residential is multifamily apartments, duplex, tri-plex and four-plex housing. Commercial is
commercial and industrial property. Personal property is property used for business purposes. Land is property
acreage and vacant lots. The following chart describes the FY 2012 certified valuation of each property type
and change in value from the previous year. Total property valuation is $80.1 billion and includes $3.5 billion
in new property value.

2011-12 VALUATION BY PROPERY TYPE*

B |-

3%
IIIIIII|||'=7.
Single Family Residential Multi-Unit Residential
$40,600 M 50.7 % $9,911 M 124 %
[ 2%
e
| o |
-— Commercial
- N $18881M  236%
O—
0,
| 31% 20 %
Personal Property Land
$9,051M 113% $1646 M  21%

TOTALPROPERTYVALUE  $80,089M 3.9%

* January 1, 2011 assessed property valuation for the july 2011 certified tax roll from the Appraisal Districts

Property Tax Rate

The property tax rate consists of two parts, the debt service rate and the operating rate. The debt service rate
is dedicated to paying the City's debt accumulated through general obligation bonds. General obligation bonds
provide funds for facilities such as police and fire stations, libraries, and park improvements. The operating
rate is dedicated to paying for City services and tax increment financing project funding. The property tax rate
is established annually during the City budget process.

FY 2012 Appoved Budget Property Tax Rate

Operating

B Tax Rate
35.51¢
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Property Tax

Historically, the property tax rate is related to the amount of taxable property value. Generally, if the amount
of property value increases, the property tax rate will decrease to maintain approximately the same amount of
tax revenue for each year.

Historic Property Tax Rates®

Fiscal Year Operating Debt Total
1991 0.2984 0.2711 0.5695
1992 0.3265 0.2762 0.6027
1993 0.3460 0.2950 0.6410
1994 0.3462 0.2763 0.6225
1995 0.3132 0.2493 0.5625
1996 0.3177 0.2269 0.5446
1997 0.3177 0.2134 0.5251
1998 0.3304 0.2097 0.5401
1999 0.3265 0.1877 0.5142
2000 0.3222 0.1812 0.5034
2001 0.3011 0.1652 0.4663
2002 0.3041 0.1556 0.4597
2003 0.2969 0.1628 0.4597
2004 0.3236 0.1692 0.4928
2005 0.2747 0.1683 0.4430
2006 0.2841 0.1589 0.4430
2007 0.2760 0.1366 0.4126
2008 0.2730 0.1304 0.4034
2009 0.2749 0.1263 0.4012
2010 0.2950 0.1259 0.4209
2011 0.3262 0.1309 0.4571
2012 0.3551 0.1260 0.4811

1) Property tax rates per $100 taxable value.
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Property Tax

Property Taxes Paid

The property tax rate applied to every $100 of assessed property valuation determines the total tax levy, or
the amount of billed taxes. City of Austin total property tax owed is $385.3 million for the FY 2012 approved
budget. Residential owners pay 51% and business owners pay 49% of property taxes. The distribution of
business propery taxes is 48% commercial, 25% multi family, 23% personal propery, and 4% land.

2011-12
CURRENT PROPERTY TAXES OWED
$385.3 million

Personal Property,
$43.5 million

Residential,
$195.3 million

Commercial,
$90.8 million

Land,

$8.0 million Multi-family,
$47.7 million

The Travis and Williamson County Assessor-Collectors, under contract with the City, send out tax bills due to
property owners and collect the taxes once the total tax levy is established. The collection rate is the amount of
tax revenue collected from the property taxes due. Approved FY 2012 current tax year property tax revenue of

$379.5 million assumes a collection rate of 98.5%. Below are the anticipated current property tax revenue
collections allocated for operations and debt service functions:

OPERATING DEBT SERVICE
$280.1 million $99.4 million

Note: Current taxes exclude delfinquent tax collections.
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Property Tax

Late or Unpaid Property Taxes

Each year, the property tax payment due date is January 31. All taxes paid after this date are subject to
delinquent penalty and interest charges. Delinguent tax bills are assessed at 6% with an additional 1% each
month from February until july 1 when the total penalty reaches 12%. interest accrues at 1% a month until the
taxes are paid. Property taxes remain due for each tax year they are billed until they are paid. Delinquent
taxes are remitted to the City when payment is received by the tax collector. The FY 2012 budget for
delinguent taxes is $1.4 million and for penalty and interest due is $1.4 million.

Property Tax Summary

Current Collections Delinquent and Total Collections

Fiscal Year Current % of Levy Delinquent Total
2001 191,310,094 99.1% 2,260,362 193,570,455
2002 216,090,741 98.4% 2,216,426 218,307,167
2003 230,357,383 98.7% 3,209,651 233,567,034
2004 237,285,878 98.3% 3,250,412 240,536,290
2005 218,045,864 99.0% 2,647,805 220,693,669
2006 230,981,890 99.6% 3,572,629 234,554,519
2007 249,137,327 99.8% 2,520,647 251,657,974
2008 275,112,436 99.2% 2,774,308 277,886,744
2009 306,705,757 99.6% 3,174,098 309,879,855
2010 337,354,157 99.0% 3,155,324 340,509,481
2011 349,327,822 W 99.1% ® 2,757,063 @ 352,084,885
2012 379,529,939 @ 98.5% 2,779,304 © 382,309,243 @

Assessed Delinquent @

Fiscal Year Valuations Tax Levy Taxes Due Percent
2001 41,419,314,286 193,138,263 295,504 0.2%
2002 47,782,873,096 219,657,868 529,477 0.2%
2003 50,759,650,668 233,342,114 482,912 0.2%
2004 48,964,275,008 241,295,947 443,723 0.2%
2005 49,702,906,522 220,183,876 386,268 0.2%
2006 52,349,642,297 231,908,915 536,871 0.2%
2007 60,512,328,889 249,673,869 589,862 0.2%
2008 68,736,790,926 277,284,215 754,605 0.3%
2009 76,752,007,737 307,929,055 1,189,673 0.4%
2010 80,960,540,976 340,762,917 2,149,913 0.6%
2011 77,097,148,556 352,411,066 & 6,920,654 2.0%
2012 80,089,291,854 “ 385,309,583 @

Total Delinquent Taxes 2001-2011 14,279,463

Total Delinquent Taxes 1948-2000 4,876,411

Total Delinquent Taxes 19,155,873

Estimated Amount

As of April 30, 2011

Taxable Assessed Value Certification 2010

Appraisal District january 1, 2011 taxable property valuation for the july 2011 certification

W N
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Sales Tax

$152.7 million

The sales tax is levied on the sale, lease, or rental of all taxable
goods and services within the Austin city limits. Purchasers of these
goods and services pay the tax. Certain foods and drugs as well as
governmental purchases are exempted from the sales tax.

Budgeted sales tax receipts as a percentage of the General Fund
generally follow economic cycles. Over the last 9 years, sales tax as 22.1%
a percentage of total General Fund revenues have varied from a SalesT
low of 21.5% to a high of 27.8%. FY 2012 Approved Budget sales ales fax
tax revenue is 22.1% of the General Fund.

8 ¥4 % Sales Tax

Sales tax is collected by businesses at the time of the sale and then paid
periodically to the Texas Comptroller of Public Accounts. The Comptroller then
remits that portion due to the locality where the business is located. For the City
of Austin, the State collects 8Y4 cents for every dollar spent in retail sales. Of
this amount, the State keeps 6% cents, 1 cent is paid to the city and 1 cent is
paid to the Capital Metropolitan Transportation Authority.

Sales tax collections are volatile since they are directly related to the well-being of the local economy. Until FY
2001, sales tax represented an increasing source of revenue for the City. In fiscal years 2002 and 2003, sales
tax revenue declined along with the local economy. In FY 2004 as the economy strengthened, sales tax
collections recovered to a positive growth of 6.6% followed by 5.0% growth in FY 2005. In FY 2006 and FY
2007 as the economy experienced rapid expansion, sales tax grew by 12.7% and 9.9% respectively. In FY
2008, sales tax growth dropped 0.9% in the beginning of an economic recession. In FY 2009, in a full
recession, sales tax declined 9.5%. In FY 2010 sales tax collections recovered to an increase of 3.5%. The FY
2011 sales tax revenue is estimated to increase 2.5% over FY 2010. The FY2012 sales tax growth is projected
to increase by 3% above FY 2011 revenue collections.

Millions SALES TAX
$158
R G
e
;
\
e 12.7% o]
n 6.6 % oo w
) . 5.0% . 3.5% oo 3.0% i:
) ]
6.3% -4.3%
-9.5%
$0
02 03 04 05 06 07 08 09 10 11 12
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Fines
$20.1 million
Municipal Court Collections: $19.5 million

Library Collections: $ 0.6 million /

Fine revenue collected by the Municipal Court may be classified
into three categories: Traffic, Parking, and Other. In FY 2012, traffic 2 .99
citations are expected to generate the largest amount of revenue Fi

at $10.6 million. Traffic fine revenue projections are based on the Ines

number of citations written by the Austin Police Department and
the revenue collections from the Municipal Court at an average
payment of $71.18. The Austin Police Department is anticipated to
issue 253,000 traffic citations in FY 2012. Parking citations are driven by the parking enforcement program
operated by the Austin Transportation Department. Projected FY 2012 parking fine revenue of $3.1 million
reflects parking citations at 158,000. Additional parking revenue of $645,000 is attributed to increased citation
issuance as a result of extended paid parking meter hours in the downtown core parking area. Municipal Court
parking fine revenue is collected at an average payment of $27.22. Other fines include misdemeanor, warrant,
and special expense fees.

E stimated Municipal
Court Collections:
$19.5 million from...

TRAFFIC FINES
$10.6 million )

PARKING FINES
$3.1 million )

OTHER FINES
$5.8 million )

in addition to the court collections, library fines add $0.6 million to total revenue from fines.
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Licenses & Franchise Fees

$49.1 million
BUILDING AND DEVELOPMENT
Building Safety: $ 6.4 million
Development: $ 3.1 million
Other licenses and permits: $ 5.8 million
FRANCHISE FEES 7.1%
Telecommunications $16.3 million Licenses & Franchise Fees
Gas $ 6.2 million
. Franchise Fees
Cable $ 9.0 million Franchise fees are assessments for a company’s use of
. . the city’s rights-of-way. Three major franchises exist in
Other Franchise Fees $ 2.3 million Austin. These are franchises for telecommunications,

gas, and cable. These fees generally increase on an
annual basis as the franchise holders’ revenue increases
as a result of increased services and customers.
Building and Development Fees
Building and development revenue comes from a variety of fees and charges for permits recognizing all
development activity. Generally, this includes single and multi-family residential development and commercial
development. Although development revenue varies by the type and size of development project, most
activity follows a process of four primary components.

Assessment, Zoning, Plan Review Fees

These fees are for reviewing the project’s application, determining its feasibility
and appropriateness, reviewing the development layout for environmental
impacts and utility requirements, and code compliance.

Subdivision Fees
These fees are for developing proposed subdivision layouts including the utility
and infrastructure requirements.

Building Permits
Building permits require structures to be built according to city code on approved
lots and subdivisions.

Building Inspection

These fees are for inspecting the building plan and structure to assure they meet
building, fire, mechanical, plumbing, and other codes. Approved structures are
given Certificates of Occupancy.

Other Licenses and Permits
Other licenses and permits include alarm permits and public health permit revenue.
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Charges for Services

$43.5 million

Emergency Medical Services: $29.3 million

Recreation and Culture: $7.6 million

Public Health: $5.1 million

General Government: $1.5 million 6.3%

Charges for Services

Emergency Medical Services

Emergency Medical Service revenue is based largely on fees for emergency
ambulance service billed to insurance companies, Medicaid and Medicare, and to
patients in the City and the County. Travis County reimburses the City for
emergency patient services provided in the County. Fees are also received outside
of Travis County for emergency service. The FY 2012 revenue is anticipated to be
$1.0 million above the FY 2011 Amended Budget.

Recreation and Culture

Parks generate revenue through charges and fees for services and facility use. Most
parks revenue comes from 5 types of activities. In FY 2012 entry fees charged at
parks, swimming pools, and tennis courts will collect $2.4 million in revenue. In FY
2012, Softball fees will add $1.0 million and recreation activity registrations will add
$3.6 miilion in revenue.

Public Health

Most of the revenue from public health activity comes from patient fees, food
handler registration, animal adoption and reclaim charges, birth and death
certificates, and Medicaid reimbursements. Travis County pays the City to provide
public health, animal, and environmental health services to the County. In FY 2012,
these larger revenue sources are expected to generate $5.1 million, 98% of the
total for Public Health revenue.

General Government

General government charges for service are generated through many departments.
This miscellaneous area includes report or publication sales, photocopy fees and
various other service fees.
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Other Revenue

$8.8 million
Interest: $ 1.3 million
Use of Property: $ 2.1 million
Other Revenue $ 5.4 million
1.3%
Other Revenue
@) Interest Income

The flow of revenue into the General Fund does not occur evenly over the

fiscal year. Most property tax, for example, is collected during December and

january of each year. The City Manager and the Chief Financial Officer are

authorized to invest these funds in short-term federal maturity obligations.

7 The resulting interest accrued on the invested funds is considered interest
income for the City. interest income yields have declined in recent years
from a high of 4.74% in FY 2007 to a low of 0.67% for FY 2011.

Use of Property

‘ The City is authorized by the City Charter to rent or lease City-owned
1-‘ - property. The Parks and Recreation, Financial Services, and Health and
: ﬂ mm| ror Human Services departments currently generate all rental income.

RENT

The City sponsors periodic auctions for abandoned and unclaimed property.
Revenue from the sale of this property is based on competitive bidding.

AUCTION TODAY

Other Revenue

This revenue consists of miscellaneous revenue including the bingo and
mixed drink taxes as well as other revenue generated from City activities
that are not easily categorized into other areas. The Texas legislature
recently changed the mixed drink by lowing the percentage that is allocated
to cities receive from this tax. The FY 2012 mixed drink tax revenue will now
be $1.4 million lower than originally projected.
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$138.1 million

Transfers In:

Electric Utility: $105.0 million
Water Utility: $ 31.9 million
OTHER

Water Infrastructure Inspection $ 1.2 million

Austin owns both the electric and water utilities. Since these
are publicly owned, fund transfers from the utilities to the
General Fund reflect payments that private utilities would
have to otherwise make in the form of property taxes,
franchise fees, and owners' return on equity. These
transfers are used to support general government
operations. A total of $136.9 million will be transferred to
the General Fund from the Electric and Water utilities.

The amounts transferred from the utilities are set by
Council policy. The FY 2012 Austin Energy Utility General
Fund transfer percentage of 9.1% is the same as FY 2011.
The transfer percentage, applied to the three-year average
of Austin Energy Department revenue, results in a FY 2012
transfer to the General Fund of $105.0 million, $2.0 above
FY 2011.

The Austin Water Utility General Fund transfer is $31.9
million. This is based on an 8.2% transfer rate applied to the
three-year average total water and wastewater revenue for
the utility.

The approved budget contains one other transfer. A water
utility transfer for the construction inspection service
agreement to support Water Utility infrastructure projects
for developers and businesses.

19.9%
Transfers

$138.1M

OTHER

$1.2M

WATER
$31.9M

ELECTRIC
$105.0M
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General Fund — Uses of Funds

The services usually associated with City government are included in the City’s General Fund. They include:

Uses of Funds - General Fund
($691.8 million)

Public Health
6.0%

Public Safety
64.7%

Planning &
Development
Review
3.1%

Transfers & Other
14.1%
Library
3.8%

Municipal Court
1.8%

Parks & Recreation
6.5%

As shown above, public safety functions {police, fire, and emergency medical services) account for nearly two-
thirds of the General Fund. Austin’s public health expenditures include environmental health, animal services
and family health services. Public health also includes social service contracts with local agencies that the City
funds to provide social services. Planning and Development Review includes current development services and
land use in the development review function and comprehensive planning, and development activities.
Libraries and parks and recreation programs make up the public recreation and culture category. The cost of
administrative services, such as accounting and payroll, as well as support of other city funds, are included as
transfers.

The following pages contain detailed information on each of these categories.
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Emergency Medical Services

Sources of Funds

General Fund
99.0%

Grants
0.2%

Expense
Refunds
0.8%

Prof. Practice
and Standards
6.4%

Emergency
Comm. and
Ops. Support

Uses of Funds

9.9%

Operations
72.3%

Support

Billing Services
2.6%

Budget Overview

2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
General Fund

Revenue $23,570,311 $24,359,575 $28,375,743 $30,811,607 $29,376,000
Requirements $42,673,665 $43,509,994 $47,273,513 $47,198,621 $49,074,376

Full-Time Equivalents (FTEs)
Uniformed 386.00 383.00 422.50 422.50 442.50
Non-Uniformed 78.00 84.00 84.00 84.00 84.00
Expense Refunds $333,702 $460,063 $357,045 $379,253 $375,171
Grants $148,560 $76,962 $75,083 $56,978 $85,432
Total Budget $43,155,927 $44,047,019 $47,705,641 $47,634,852 $49,534,979

*Footnote: In addition to the amount shown above,

the FY 2011-12 Budget also includes $706,831 for capital and critical one-time costs.
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Emergency Medical Services
Organization by Program and Activity for 2012

Billing Services

Professional Practice and Standards

Billing Services

Emergency Communications & Ops.
Support

Community Partnerships and Special Events
Emergency Communications
Safety

Office of the Medical Director

Office of the Medical Director

Operations

Emergency Services
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Emergency Medical Services
Mission and Goals for 2012

Mission

Austin-Travis County EMS changes the lives of the people we serve. We preserve life, improve
health, and promote safety. We are engaged in and accountable to the community we serve.

Goals

Achieve community customer service satisfaction rate of at least 90 percent in 2012

Respond to life threatening priority one calls within 9 minutes and 59 seconds 90 percent of the
time in urban areas of the community in 2012

Achieve at least a 10 percent community discharge-alive rate of patients with cardiac arrest from
cardiac causes in 2012

Deliver at least 29 percent of patients with cardiac arrest from cardiac causes to an appropriate
medical facility with a pulse in 2012

Deliver time critical patients (Trauma Alerts, Stroke, and Cardiac (STEMI) Alerts) to appropriate
hospitals within an average of 60 minutes of EMS system activation in 2012

Maintain a twelve-month collection rate percentage on patient bills of at least 43 percent in 2012

Achieve Commission on the Accreditation of Ambulance Services (CAAS) Accreditation by 2012
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Emergency Medical Services

Message from the Director

Austin-Travis County EMS (A/TCEMS) is faced with an assortment of future challenges. Vertical growth,
continued increases in traffic and population density and growth in Travis County all pose challenges for
A/TCEMS. Despite this, the A/TCEMS Department has steadily improved response times, trauma care
performance, heart attack care, stroke care, and survival from cardiac arrests.

As challenges increase and budgets have tightened, A/TCEMS has found solutions that
increase its ability to operate more effectively and efficiently. In early 2010, A/TCEMS
fully implemented its electronic patient care reporting system (ePCR} and this system
has begun to revolutionize how A/TCEMS gathers patient care information, processes
invoices, improves quality of care, and gives back information to the industry. In FY
2010-11, A/TCEMS received resources to add new units in both the city and in the
county, and these resources help in addressing the continued demand for services.

A/TCEMS is also addressing the challenges by embarking on a journey to balance the
department’s financial resources, performance measures, and ultimately its
organizational model to better meet community needs and expectations. This organizational redesign involves
three primary areas: operational effectiveness and efficiency; sustainable revenue streams and
billing/collections; and financial modeling. The changes that the department has made to date and the
changes needed over the next few years will be molded into a strategic plan that will be reviewed annually
and aligned with the department’s budget and business plan. The strategic plan will be evaluated annually to
make sure that the vision and strategies continue to serve the needs of the community.

Ernie Rodriguez
Executive Director
Austin-Travis County Emergency Medical Services Department

30 | Volume |



2011-12 Approved Budget, Austin, TX

Budget Highlights

Revenue

The FY 2011-12 EMS Budget includes a total General Fund Revenue Budget of $29,376,000 which represents
an increase of $1,000,257 over FY 2010-11 Amended Budget. The change in revenue is primarily due to
transport fees. Reimbursement from Travis County is proportional to overall approved costs per the interlocal
agreement with the County. The current revenue amount from Travis County is $12,294,100, which is an
increase of $226,787 from the FY 2011 amount. Revenue from transport fees is projected to increase $791,470
over the FY 2010-11 Amended Budget amount.

Cardiac Arrest Patient Treatment Performance

The most effective measures for EMS paramedic intervention in cardiac arrest patients are “Percent of Cardiac
Arrest Patients Delivered to a Medical Facility with a Pulse,” and “Percent of Cardiac Arrest Patients Discharged
from the Hospital Alive.” Patient survival to discharge from the hospital is the ultimate goal of why emergency
medical services exists and represents a standard that is becoming more prevalent throughout the emergency
medical service industry. The “Percent of Cardiac Arrest Patients Discharged from the Hospital Alive”
measures the ultimate outcome of the patient while “Percent of Cardiac Arrest Patients Delivered to a Medical
Facility with a Pulse” is one of the best indications of the direct effectiveness of pre-hospital emergency care.
While these measures include variables and interventions beyond the initial treatment provided by EMS, such
as variances in patient populations, preexisting medical conditions, and in-hospital patient care management,
they do reflect important indications of performance.

Cardiac Arrest: Delivered to Medical Facility
with a Pulse vs. Discharged from Hospital
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in FY 2007-08, Austin-Travis County EMS and the Office of the Medical Director began participating in the
Cardiac Arrest Registry to Enhance Survival (CARES) Project. This program, sponsored by the American Heart
Association and the Centers for Disease Control and Prevention, is the most comprehensive cardiac arrest
survival benchmarking project in the country. As a result of participation in the CARES Project and striving to
benchmark against other communities, Austin-Travis County EMS revised its process for capturing and
documenting cardiac arrest and patient data; more specifically, one of the key changes was in who was
considered a true cardiac arrest patient. The change to a more narrow set of cardiac arrest patients initially
gave the appearance of declining performance. However, Austin-Travis County EMS' performance is better
than the other communities participating in CARES, and when adjusted to just performance starting with the
CARES Project, Austin-Travis County EMS’ performance in cardiac arrest patient survival is improving. in FY
2009-10, Austin-Travis County EMS fully implemented electronic patient care reporting (ePCR) for all of its
ground units, and that system has begun to provide more accurate data and allow for improvement in clinical
data analysis. The information being obtained from ePCR has begun to improve ATCEMS' ability to provide
medical care.
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in January 2011 new Clinical Operating Guidelines created a framework that ultimately results in improved
patient care. The new guidelines, among other things, are formatted in a manner that reduces the need for
extensive reading, recall of treatment steps, and recollection of drug doses. The result of these changes is a
paramedic who reduces the risk of error and has potentially more time to address patient care. in addition to
the specific changes within EMS, there are broader trends in the entire emergency medical service industry
related to cardiac arrest treatment, and those trends, which are rooted in medical research, could ultimately
contribute to improved survival rates. The general trends in CPR point to less emphasis on advanced
procedures in the field and more emphasis on good chest compressions, rapid defibrillation, and rapid
transport. EMS is also striving to increase CPR training throughout the community through its Take 10 CPR
Program. This program provides short but intensive training to citizens on the fundamentals of CPR, and
having more people trained in CPR, the chance for survival improves, leading to better patient outcomes.

Response Time Performance

The chart below illustrates the overall improvement in Priority One Response Time percentage since the
beginning of FY 2007-08. FY 2009-10 represented EMS’ first time at achieving 90% in the urban areas. The
improvement in FY 2009-10 was attributable to the combination of the implementation and use of the dynamic
Move Up Module {(MUM), which positions units in real-time for optimizing coverage; a daily operations review of
prior day calls in order to analyze root causes of late calls and exceptions; and continued maximization of
resources to ensure coverage at peak demand times. FY 2010-11 continued to reflect better response time,
and the addition of new units funded in FY 2010-11 provided EMS with resources to continue the effort to
respond to growth in demand for services, including improvement in the suburban areas of the county.
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New Units and Staffing

For FY 2012, EMS will be receiving funding to staff one full time ambulance unit at Mueller and an additional
six paramedic positions to increase a peak load to a full time unit for the Harris Branch area. The total amount
of additional funding to EMS for these new units is $711,235, which includes salaries and benefits for 12
positions for 3 months at Mueller, 6 positions for a full year for the Harris Branch area, and operating costs for
the units. It is anticipated that with the new units, EMS will be able to maintain a 90% response rate in FY
2012.

Employee Benefits

in September 2008, Council approved the first meet and confer agreement with the Austin-Travis County
Emergency Medical Services Employees Association (ATCEMSEA) for uniformed employees. The contract
provides some key provisions and includes departmental policy issues, drug testing, and contract grievances.
The initial agreement had a term of three years and the City had the option to extend for one additional year.
The contract also enhanced the base wages and benefits for all uniformed personnel over the contract period.
in june 2009, the labor relations team began discussions with the ATCEMSEA to discuss possible FY 2009-10

32 | Volume |



2011-12 Approved Budget, Austin, TX

budget savings through an amendment to the contract labor agreement. Under this agreement, uniformed
employees gave up a base wage increase in FY 2009-10, and then agreed to a base wage increase of 3% in
each of the next three fiscal years. Fiscal Year 2011-12, originally scheduled as an option year for the City, will
become part of the contract period, and the contract will be extended for an additional year through FY 2012-
13. This contract amendment between the City and ATCEMSEA was approved by a vote of the employees and
the City Council. The cost of the 3% wage increase in FY 2011-12 is estimated to be $719,925.

One-Time Critical Items
The Budget includes funding in the One-Time Critical Capital Fund for cardiac monitors totaling $706,831.

Approved Reductions

in response to the City Manager’s request that all departments examine their respective budgets to find
savings that could be repurposed to meet other funding priorities, EMS is instituting budget reductions of
$398,191. The reductions include:

1. EMS will increase personnel savings $230,910 for 5 vacant EMS positions originally created for EMS
Austin Community College Development Program, reduce funding for Academy overtime and vehicle
rental $16,000, and reduce funding for CPR program books $6,000 in the Professional Practices and
Standards program.

2. Funding for delinquent collection commissions will be reduced $40,000 due to a decrease in amount of
accounts going to delinquent collections and billing overtime $5,000 due to elimination of backlogs
and improved efficiencies in the Billing Services program.

3. The Office of the Medical Director is reducing funding for a part-time Associate Medical Director
$76,604.

4. The Support Services program is reducing funding for warehouse overtime and temporary employee
budget $8,000, facilities work orders $5,677, outside legal counsel $5,000, and office supplies $5,000.

Capital Budget

Although the EMS Capital Budget will not receive any new appropriations in FY 2011-12, construction will
continue on the Department’'s newest station at Mueller. it is a stand-alone, three-bay station adjacent to Fire
Station #14 located on Airport Boulevard. The station will respond to 911 calls in the Mueller Redevelopment
area as well as other East Austin neighborhoods. Construction is expected to be complete in late FY 2011-12.

Iltems Approved by Council at Budget Adoption
e Increase appropriations by $194,287 for the Community Health Paramedic Program which includes

salaries and benefits for a Clinical Specialist position, an EMS Paramedic position and associated
equipment.
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Emergency Medical Services

Significant Changes

General Fund

Revenue Changes Dollars

The Budget includes an increase of $791,470 in transport and aid-at-scene
revenue due to an anticipated increase in billable trips and process improvements
in the billing process. $791,470

The Budget includes an increase of $226,787 for revenue from Travis County per
the interlocal agreement between the City of Austin and Travis County for the
provision of emergency medical services in the county. $226,787

The Budget includes a net decrease of $18,000 for revenue collected from EMS
sources such as standby service revenue due to a continued drop in demand from

sponsors of public events. ($18,000)
Expenditure Changes FTEs Dollars
City-wide

The Budget includes $105,397 for salary increases associated with civilian wage
adjustments in FY 2012. An additional $230,342 is included in the Budget for
increased City contributions for health insurance. $335,739

Due to rising fuel costs and anticipated maintenance for vehicles the budgets for
both of these contractuals are increasing by $328,830 and $134,056 respectively. $462,886

An additional $8,536 is included for the increased cost of electricity as well as the
transition to Green Choice energy. $8,536

Meet and Confer
The Budget includes $719,925 for a 3% base wage increase for employees
covered by the meet and confer agreement. $719,925

Operations

The Budget reallocates one EMS Operations Manager and 5 Clinical Specialists

from the Professional Practices and Standards program to provide increased

staffing for all shifts. 6.00 $569,549

The Budget includes a $432,035 increase to the Operations program for
annualized personnel costs associated with staffing Medic 34 station at Avery
Ranch, Medic 29 station on Harrisglenn Drive, and Medic 23 station at Harris
Branch funded in FY 2011. $432,035

The Budget includes a $140,284 decrease to the Operations program for one-time
commodities costs for new units at Avery Ranch, on Harrisglenn Drive, at Harris
Branch, and two county peak load units funded in FY 2011. ($140,284)

Funding for 6 payperiods is included in the Budget to staff the Medic 33 station at
Mueller. The partial year cost for adding 12 full-time EMS Paramedic positions to
the Operations program is $202,416. An additional $1,130 in contractuals and
$46,080 for uniforms is included. 12.00 $249,626

Funding is included in the Budget to increase staffing at the Medic 23 station at
Harris Branch. The full year cost for adding 6 full-time EMS Paramedic positions to
the Operations program is $438,569. An additional $23,040 for uniforms is
included. 6.00 $461,609

34 | Volume |



2011-12 Approved Budget, Austin, TX

Expenditure Changes FTEs Dollars

Reduce overtime funding currently used to staff the Medic 23 station as a full-time
unit at Harris Branch on an overtime basis. Station will now be fully staffed and
funded, reducing the need and use of overtime wages. ($461,609)

Emergency Communications and Operations Support
The Budget reallocates one Assistant Director to the Support Services program to
reflect reorganized managerial responsibility over the Communications program. (1.00) ($133,712)

The Budget reallocates four vacant EMS Austin Community College (ACC) Early
Hire Cadet positions from the Professional Practices and Standards program in
order to provide resources to address continued growth in 911 call volume and
growth in unit dispatching. 4.00 $180,936

Professional Practices and Standards
The Budget reallocates one EMS Operations Manager and 5 Clinical Specialists to
the Operations program to provide increased staffing for all shifts. (6.00) ($569,549)

The Budget reallocates four vacant EMS ACC Early Hire Cadet positions to the
Emergency Communications and Operations Support program in order to provide
resources to address continued growth in 911 call volume and growth in unit
dispatching. (4.00) ($180,936)

in response to the City Manager's request that all departments examine their
respective budgets to find savings that could be repurposed to meet other funding
priorities, Emergency Medical Services is reducing costs by increasing personnel
savings $230,910 for 5 vacant EMS positions originally created for EMS Austin
Community College Development Program, reducing funding for Academy
overtime and vehicle rental $16,000, and reducing funding for CPR program books
$6,000. ($252,910)

Billing Services

Emergency Medical Services is reducing funding for delinquent collection

commissions $40,000 due to a decrease in amount of accounts going to

delinquent collections and billing overtime $5,000 due to elimination of backlogs

and improved efficiencies. ($45,000)

Office of the Medical Director
Emergency Medical Services is reducing funding for a part-time, temporary
Associate Medical Director that will transfer to a Travis County position in FY 2012. ($76,604)

Support Services

The Budget reallocates one Assistant Director from the Emergency

Communications and Operations Support program to reflect reorganized

managerial responsibility over the Communications program. 1.00 $133,712

Emergency Medical Services is reducing funding for warehouse overtime and
temporary employee budget $8,000, facilities work orders $5,677, outside legal
counsel $5,000, and office supplies $5,000 for additional savings. ($23,677)

Department-wide
The Department's quarterly payments on general obligation self-supporting debt
will be completed this fiscal year. ($63,696)

The following change was approved by Council at Budget Adoption:

increase funding in Professional Practices and Standards $194,287 for the

Community Health Paramedic Program. The full year cost for adding 1 full-time

EMS Clinical Specialist position and 1 full-time EMS Paramedic Position is

$164,951. An additional $29,336 for equipment is included. 2.00 $194,287
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Emergency Medical Services

Budget Detail by Activity

Program: Billing Services
Activity: Billing Services

The purpose of the Billing Services activity is to facilitate insurance reimbursement, offer payment plans, and manage
medical records for the EMS Department, to extend patient care and reduce the cost of EMS operations.

Twelve-Month Collection Rate Percentage on Patient Bills
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2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds 242 0 0 0 0
General Fund 1,244,507 1,191,617 1,200,539 1,334,035 1,280,033
Total Requirements $1,244,749 $1,191,617 $1,200,539 $1,334,035 $1,280,033
Full-Time Equivalents
General Fund 18.00 18.00 18.00 18.00 18.00
Total FTEs 18.00 18.00 18.00 18.00 18.00
Performance Measures
Average Number of Accounts Pending 66 No Data 80 150 80
Response to Insurance or Patient
Correspondence
Average time from delivery of service 36 35.88 14 7 12
to issuance of patient bill {in days)
Cost per Patient Bill 17.66 16.15 18 14.30 18
Number of Patients Billed 70,738 73,806 72,000 75,000 73,000
Total Ground Ambulance Revenue 12,361,342 13,120,235 15,708,530 18,309,688 16,500,000
Received
Twelve-Month Collection Rate 51.73 48.12 43 34.50 43

Percentage on Patient Bills

Services

Customer Service; Data Entry; Research and Collections; Billing; Medical Records Management

Bold/italicized Measure = Key Indicator
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Emergency Medical Services

Budget Detail by Activity

Program: Emergency Communications & Ops. Support
Activity: Community Partnerships and Special Events

The purpose of the Community Partnerships and Special Events activity is to improve health, prevent injuries, and
reduce illness through public education and to provide coordination of EMS services at special events.

Number of people reached with ATCEMS public education programs
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2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds 0 1,894 0 0 0
General Fund 0 232,091 358,073 270,678 370,663
Total Requirements $0 $233,985 $358,073 $270,678 $370,663
Full-Time Equivalents
General Fund 0.00 3.00 3.00 3.00 3.00
Total FTEs 0.00 3.00 3.00 3.00 3.00

Performance Measures

Community Partnerships cost per New Meas 1.78 3.48 1.30 1.48
number of people reached by ATCEMS
public education programs

Number of child safety seat events New Meas 24 25 36 50

aided by ATCEMS

Number of motor vehicle child deaths New Meas 7 3 3 3

(ages 1-17)

Number of people reached with New Meas 130,050 100,000 208,000 250,000

ATCEMS public education programs

Total unit hours for special events New Meas 3,500 4,000 4,000 4,200
Services

Coordination with existing public health and human services agencies to provide public education through outreach at
special events.; Provide coordination of EMS services at special events as requested.

Bold/italicized Measure = Key Indicator
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Emergency Medical Services

Budget Detail by Activity

Program: Emergency Communications & Ops. Support
Activity: Emergency Communications

The purpose of Emergency Communications is to provide effective and efficient call triage for incoming 9-1-1 requests
for EMS assistance, dispatch the appropriate emergency response, pre-arrival instructions when necessary and
interagency response coordination to all users to facilitate rapid access to care.

Number of 911 calls received
120,000.00 11
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80,000.00 EE—— EE——
60,000.00  —  —
40,000.00 D I
20,000.00 _ _
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds 1,638 1,521 1,500 1,500 21,300
General Fund 4,523,450 3,762,682 4,441,965 4,141,873 4,260,624
Total Requirements $4,525,088 $3,764,203 $4,443,465 $4,143,373  $4,281,924
Full-Time Equivalents
General Fund 59.00 55.00 52.50 56.50 55.50
Total FTEs 59.00 55.00 52.50 56.50 55.50
Performance Measures
EMS Communications Center average 65 68 65 60 60
call processing time (in seconds)
Number of 911 calls received 106,477 110,703 120,000 112,500 115,000
Percent of calls answered by EMS 95 96 95 97 97

Communications in less than 10
seconds

Services

911 Call Processing/Triage; Dispatching emergency services; Pre-Arrival self-help instructions; Coordination of

inter-agency responses

Bold/italicized Measure = Key Indicator

38 | Volume |



2011-12 Approved Budget, Austin, TX

Emergency Medical Services

Budget Detail by Activity

Program: Emergency Communications & Ops. Support
Activity: Safety

The purpose of the Safety activity is to provide the resources and processes necessary to participants in the
Austin/Travis County EMS System in order to reduce the personal and system impact from vehicle accidents, personal
injury, and exposure to infectious diseases.

Number of preventable vehicle accidents per 10,000 miles driven
0.32 0.30
0.28
0.24 6-24
020 Y.zl 018 0.20 0.20
0.16 —— _— _—
0.12 _— _—
0.08 _— _—
0.04 _— _—
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
General Fund 227,328 232,101 254,616 248,765 260,324
Total Requirements $227,328 $232,101 $254,616 $248,765 $260,324
Full-Time Equivalents
General Fund 3.00 3.00 3.00 3.00 3.00
Total FTEs 3.00 3.00 3.00 3.00 3.00
Performance Measures
A/TCEMS staff exposed to infectious 0.41 0.30 0.50 0.40 0.40
diseases per 1,000 patients served
Infection control/safety training contact 180 240 180 144 240
hours completed
Number of preventable vehicle 0.21 0.18 0.30 0.20 0.20
accidents per 10,000 miles driven
Number of employee injuries 179 186 210 190 200
Services

Surveillance; immunization Program; Post-exposure care, treatment and follow-up; Providing infection control/safety
specifications for EMS vehicles/stations; Safety Incentive Program; infection control training; Accident
investigations/Vehicle Accident Review Board In-House (VARB); Safety training

Bold/italicized Measure = Key Indicator
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Emergency Medical Services

Budget Detail by Activity

Program: Office of the Medical Director
Activity: Office of the Medical Director

The purpose of the Office of the Medical Director is to provide comprehensive medical oversight, credentialing
standards, infection control programs, training and quality assurance coordination and program development for
ATCEMS system providers and to promote community awareness in order to assure the public's health and safety.

medical facility with a pulse

Percent of patients with cardiac arrest from cardiac causes delivered to an appropriate
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2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds 12,927 94,744 87,845 87,845 95,471
General Fund 1,030,379 1,049,644 1,088,694 964,751 1,076,028
Total Requirements $1,043,306 $1,144,388 $1,176,539 $1,052,596 41,171,499
Full-Time Equivalents
General Fund 8.00 8.00 8.00 8.00 8.00
Total FTEs 8.00 8.00 8.00 8.00 8.00
Performance Measures
Percent of patients with cardiac 28.80 31.90 33 33 33
arrest from cardiac causes
delivered to an appropriate
medical facility with a pulse
Percent of patients with cardiac 11.90 13.91 14 14 14

arrest from cardiac causes
discharged from the hospital alive

Services

Medical Oversight; Provider Credentialing; Credentialing Standards; Training; infection Control; Quality Assurance;
System Coordination; Public Education

Bold/italicized Measure = Key Indicator
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Emergency Medical Services
Budget Detail by Activity

Program: Operations
Activity: Emergency Services

The purpose of Emergency Services is to provide emergency ground ambulance response throughout the community,
specialized rescues, training for public safety personnel, and specialized standby EMS services within Travis County
in order to preserve life, improve health and promote safety.

Total number of EMS responses (units dispatched)
140,000.00
120,000.00 113,410.00 11470000 11300000  120,269.00  123.023.00
100,000.00 ———— _— —
80,000.00 | ——— — |
60,000.00 ———— _— _—
40,000.00 |——— E— —
20,000.00 ———— _— —
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds 316,319 356,538 265,200 285,200 254,400
General Fund 29,389,664 31,257,865 33,365,208 34,116,678 35,474,968
Grants 45,000 76,962 75,083 56,978 85,432
Travis County Reimbursed Fund 86,093 145 0 0 0
Total Requirements $29,837,076 $31,691,510 $33,705,491 $34,458,856 $35,814,800
Full-Time Equivalents
General Fund 301.00 303.00 345.00 345.00 369.00
Total FTEs 301.00 303.00 345.00 345.00 369.00
Performance Measures
Avg min. from call to delivery 34.03 34.15 31 31 30
trauma alert patients at ER
Avg min. from call to delivery 41.39 40.20 40 40 40
cardiac (STEM/ alert) patients at
ER
Avg min. from call to delivery New Meas 37.47 38 38 38
stroke alert patients at ER
Percent of potentially 88.80 90.08 90 90 90
life-threatening calls responded to
in <10 min. (urban)
Total number of EMS responses 113,410 114,700 113,000 120,269 123,023
(units dispatched)
Services

Emergency response in Austin / Travis County; Rescue; Bio-terror medical response; Hazardous materials medical
support; Multi-casualty and incident management training; Response to ground, high angle, water and other
specialized rescues; Bike medics; Tactical paramedics (SWAT team support); Standby support services

Bold/italicized Measure = Key Indicator
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Emergency Medical Services

Budget Detail by Activity

Program: Professional Practice and Standards

Activity: CPR / First Aid

The purpose of the CPR/First Aid activity is to provide and coordinate CPR and Automated External Defibrillation (AED)
and First Aid training to lay persons and professionals so they can assist in the preservation of life and safety for

others.

Number of students successfully completing training (CPR, AED, First Aid, and Instructor)
through courses taught directly by the Austin-Travis County EMS CPR program

2.000.00 2,000.00 2,000.00 2,000.00
1,600.00 1,474.00 —
1,292.00
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800.00 _ _
400.00 EE—— I
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
General Fund 177,855 146,119 160,411 159,106 153,078
Total Requirements $177,855 $146,119 $160,411 $159,106 $153,078
Full-Time Equivalents
General Fund 2.00 2.00 2.00 2.00 2.00
Total FTEs 2.00 2.00 2.00 2.00 2.00
Performance Measures
Net cost per student taught or 22.58 19.26 18.06 16.73 15.87
overseen by CPR/First Aid activity
Number of students successfully 1,474 1,292 2,000 2,000 2,000
completing training (CPR, AED, First Aid,
and instructor) through courses taught
directly by the Austin-Travis County
EMS CPR program
Number of students successfully 5,359 3,813 6,000 5,000 5,000
completing training (CPR, AED, First Aid,
and Instructor) under the auspices of
the Austin-Travis County EMS CPR
program
Percent of Cardiac Arrest Patients 37 33 38 36 39

Receiving Bystander CPR

Services

CPR Classes; First Aid Classes; AED Classes; Overseeing the administration of the off-site training programs

Bold/italicized Measure = Key Indicator
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Emergency Medical Services

Budget Detail by Activity

Program: Professional Practice and Standards
Activity: Performance Management

The purpose of the Performance Management activity is to oversee the daily clinical performance of the department,
thoroughly and objectively investigate any concern or inquiry about our clinical practice and to work with all areas of
the department to continually improve knowledge and performance.

Average Medical Priority Case Review scores
100.00 96.80 98.60 98.80 98.70 98.70
80.00 —— S  —
60.00 — I |
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2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
General Fund 1,066,448 571,333 721,537 655,149 923,966
Total Requirements $1,066,448 $571,333 $721,537 $655,149 $923,966
Full-Time Equivalents
General Fund 11.00 7.00 7.00 7.00 9.00
Total FTEs 11.00 7.00 7.00 7.00 9.00
Performance Measures
Average Medical Priority Case Review 96.80 98.60 98.80 98.70 98.70
scores
Services

Medical Inquiry; Clinical performance assessment; Collection of system/individual performance data; Clinical Operating
Guidelines development; Implementation and testing; Credentialing assessment; Research and development (medical
standards and drugs); Improve clinical performance of system and individuals

Bold/italicized Measure = Key Indicator
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Emergency Medical Services

Budget Detail by Activity

Program: Professional Practice and Standards

Activity: Staff Development

The purpose of the Staff Development activity is to provide new employee training, continuing education, and staff
development for the EMS Department in order to produce and maintain competent field and communications personnel.

Continuing Education contact hours completed by uniformed staff
3,360
14,000.00 1 Qo 12,4671.00
12,000.00
9,989.00 9.638.00
10,000.00 8076.00 :
8,000.00 b I
6,000.00 _ —_—
4,000.00 B I
2,000.00 _ —_—
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds 0 1,620 0 0 0
General Fund 2,250,807 2,307,972 2,758,750 2,257,253 2,096,309
Grants 103,560 0 0 0 0
Total Requirements $2,354,367 $2,309,592 $2,758,750 $2,257,253  $2,096,309
Full-Time Equivalents
General Fund 30.00 37.00 37.00 33.00 27.00
Total FTEs 30.00 37.00 37.00 33.00 27.00
Performance Measures
Average duration of clearance to 26 30.50 24 26 26
practice in the EMS system at the
Advanced Life Support level (in weeks)
Continuing Education contact hours 13,360 8,076 12,461 9,989 9,638
completed by uniformed staff
Overtime cost per continuing education 20.64 35.87 25.08 31.23 30
contact hour
Percentage of cadets credentialed to 79 95 93 95 95
independent duty
Turnover rate of uniformed staff who 7 5 5 4 4

have been cleared to practice for at
least one year

Services

Academy coordination and instruction; Cadet supervision; integration of Cadet into clearance process; National
Standards Training; Clearance to Practice process; Continuing Education; Certification/re-certification; Field Training

Officer coordination

Bold/italicized Measure = Key Indicator
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Emergency Medical Services

Budget Detail by Activity

Program: Support Services
Activity: Departmental Support Services

The purpose of the Departmental Support Services activity is to provide administrative and managerial support to the
department in order to produce more effective services.

Employee Turnover Rate
10.00 8.88
8.00
6.20
6.00 | —— I
4.00 ——— | o.UU 9.UU 9.UU
200 b — E—— I
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds 2,576 3,746 2,500 4,708 4,000
General Fund 2,384,674 2,628,608 2,855,539 2,922,152 3,109,588
Total Requirements $2,387,250 $2,632,354 $2,858,039 $2,926,860 $3,113,588
Full-Time Equivalents
General Fund 32.00 31.00 31.00 31.00 32.00
Total FTEs 32.00 31.00 31.00 31.00 32.00
Performance Measures
Average Annual Carbon Footprint New Meas New Meas 1,994 1,990 1,403
Employee Turnover Rate 8.88 6.20 3 3 3
Lost Time Injury Rate Per the Equivalent 3.40 3 2.90 3 3
of 100 Employees
Number of uniformed applicants 242 218 365 288 330
processed by EMS recruiting
Number of uniformed staff hired 22 35 55 43 35

Services

Office of the Director, Financial Monitoring, Budgeting, Accounting, Purchasing, Human Resources, Facility Expenses,
Information Technology Support, Public Information, Vehicle and Equipment Maintenance, Grant Administration, Safety,
Customer Service, Inventory Control, Audit/internal Review, Contract Management

Bold/italicized Measure = Key Indicator
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Emergency Medical Services

Budget Detail by Activity

Program: Transfers & Other Requirements

Activity: All Activities

The purpose of the Transfers & Other Requirements program is to account for transfers and other departmental

requirements at the fund or agency level.

Graph Not Applicable
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
General Fund 378,554 129,963 68,181 128,181 68,795
Travis County Reimbursed Fund 16,635 0 0 0 0
Total Requirements $395,189 $129,963 $68,181 $128,181 $68,795

Bold/italicized Measure = Key Indicator
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Emergency Medical Services - 2011-12

General Fund

2008-09 2008-09 2009-10 2009-10 2010-11 2010-11 2010-11 2010-11 2011-12 2011-12
Actual FTE Actual FTE Amended FTE Estimated FTE Approved FTE

BILLING SERVICES

Billing Services  $1,244,507 18.00 $1,191,617  18.00 $1,200,539  18.00 $1,334,035  18.00 $1,280,033  18.00
Subtotal $1,244,507 18.00 $1,191,617  18.00 $1,200,539  18.00 $1,334,035  18.00 $1,280,033  18.00

EMERGENCY COMMUNICATIONS & OPS. SUPPORT

Community $0 0.00 $232,091 3.00 $358,073 3.00 $270,678  3.00 $370,663  3.00

Partnerships and
Special Events

Emergency $4,523,450 59.00 $3,762,682 55.00 $4,441,965 52.50 $4,141,873 56.50 $4,260,624 55.50

Communications

Safety $227,328 3.00 $232,101 3.00 $254,616 3.00 $248,765 3.00 $260,324 3.00
Subtotal $4,750,778 62.00 $4,226,875 61.00 $5,054,654 58.50 $4,661,316 62.50 $4,891,611 61.50

OFFICE OF THE MEDICAL DIRECTOR

Office of the $1,030,379 8.00 $1,049,644 8.00 $1,088,694 8.00 $964,751 8.00 $1,076,028 8.00
Medical Director
Subtotal $1,030,379 8.00 $1,049,644 8.00 $1,088,694 8.00 $964,751 8.00 $1,076,028 8.00
OPERATIONS
Emergency $29,389,664 301.00 $31,257,865 303.00 433,365,208 345.00 $34,116,678 345.00 $35,474,968 369.00
Services
Subtotal $29,389,664 301.00 $31,257,865 303.00 $33,365,208 345.00 $34,116,678 345.00 $35,474,968 369.00
PROFESSIONAL PRACTICE AND STANDARDS
CPR / First Aid $177,855 2.00 $146,119 2.00 $160,411 2.00 $159,106 2.00 $153,078 2.00
Performance $1,066,448 11.00 $571,333 7.00 $721,537 7.00 $655,149 7.00 $923,966 9.00
Management
Staff Development$2,250,807 30.00 $2,307,972 37.00 $2,758,750 37.00 $2,257,253 33.00 $2,096,309 27.00
Subtotal $3,495,110 43.00 $3,025,424 46.00 $3,640,698 46.00 $3,071,508 42.00 $3,173,353 38.00
SUPPORT SERVICES
Departmental $2,384,674 32.00 $2,628,608 31.00 $2,855,539 31.00 $2,922,152 31.00 $3,109,588 32.00
Support Services
Subtotal $2,384,674 32.00 $2,628,608 31.00 $2,855,539 31.00 $2,922,152 31.00 $3,109,588 32.00
TRANSFERS & OTHER REQUIREMENTS
Other $378,554 0.00 $129,963 0.00 468,181 0.00 $128,181 0.00 $68,795 0.00
Requirements
Subtotal $378,554 0.00 $129,963 0.00 $68,181 0.00 $128,181 0.00 $68,795 0.00
Total $42,673,665 464.00 $43,509,994 467.00 $47,273,513 506.50 $47,198,621 506.50 $49,074,376 526.50
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Emergency Medical Services - 2011-12

Expense Refunds

2008-09 2008-09 2009-10 2009-10 2010-11 2010-11 2010-11 2010-11 2011-12 2011-12
Actual FTE Actual FTE Amended FTE Estimated FTE Approved FTE
BILLING SERVICES
Billing Services $242 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Subtotal $242 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
EMERGENCY COMMUNICATIONS & OPS. SUPPORT
Community $0 0.00 $1,894 0.00 $0 0.00 $0 0.00 $0 0.00
Partnerships and
Special Events
Emergency $1,638 0.00 $1,521 0.00 $1,500 0.00 $1,500 0.00 $21,300  0.00
Communications
Subtotal $1,638 0.00 $3,415 0.00 $1,500 0.00 $1,500 0.00 $21,300 0.00
OFFICE OF THE MEDICAL DIRECTOR
Office of the $12,927 0.00 $94,744 0.00 $87,845 0.00 $87,845 0.00 $95,471 0.00
Medical Director
Subtotal $12,927 0.00 $94,744 0.00 $87,845 0.00 $87,845 0.00 $95,471 0.00
OPERATIONS
Emergency $316,319 0.00 $356,538 0.00 $265,200 0.00 $285,200 0.00 $254,400 0.00
Services
Subtotal $316,319 0.00 $356,538 0.00 $265,200 0.00 $285,200 0.00 $254,400 0.00
PROFESSIONAL PRACTICE AND STANDARDS
Staff Development $0  0.00 $1,620 0.00 $0 0.00 $0  0.00 $0  0.00
Subtotal $0 0.00 $1,620 0.00 $0 0.00 $0 0.00 $0 0.00
SUPPORT SERVICES
Departmental $2,576 0.00 $3,746 0.00 $2,500 0.00 $4,708 0.00 $4,000 0.00
Support Services
Subtotal $2,576 0.00 $3,746 0.00 $2,500 0.00 $4,708 0.00 $4,000 0.00
Total $333,702 0.00 $460,063 0.00 $357,045 0.00 $379,253 0.00 $375,171 0.00
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Grants

2008-09 2008-09 2009-10 2009-10 2010-11 2010-11 2010-11 2010-11 2011-12 2011-12

Actual FTE Actual FTE Amended FTE Estimated FTE  Approved FTE

OPERATIONS
Emergency $45,000 0.00 $76,962 0.00 $75,083 0.00 $56,978 0.00 $85,432  0.00
Services
Subtotal $45,000 0.00 $76,962 0.00 $75,083 0.00 $56,978 0.00 $85,432 0.00
PROFESSIONAL PRACTICE AND STANDARDS
Staff $103,560 0.00 $0 0.00 $0 0.00 $0 0.00 $0  0.00
Development
Subtotal $103,560 0.00 $0 0.00 $0 0.00 $0 0.00 $0  0.00
Total $148,560 0.00 $76,962 0.00 $75,083 0.00 $56,978 0.00 $85,432 0.00
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Fire

Sources of Funds

Uses of Funds

Operations
Support
General Fund 9.8%
95.7%
Expense ) Emergency
Refunds Fire/ Prevention
0.9% Emergency 320
Response
81.1% Support
Services 3.8%
- Transfers &
A;'izfn Other
R One Stop Shop  Requirements
1.6% 0.5%
.
Budget Overview
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
General Fund
Revenue $1,619,382 $1,099,795 $1,303,500 $1,320,637 $1,367,698
Requirements $117,601,678 $118,735,314 $126,202,312 $126,202,312 $131,102,226
Full-Time Equivalents (FTEs)
Sworn 1,079.00 1,074.00 1,084.00 1,084.00 1,083.00
Civilian 67.00 67.00 67.00 67.00 67.00
Non-Sworn Cadets Unfunded 60.00 60.00 60.00 60.00 60.00
Expense Refunds $5,788,059 $6,100,337 $5,730,462 $5,730,462 $5,876,538
Grants $0 $721,215 $0 $0 $0

Total Budget

*Footnote: In addition to the amount shown above, the FY 2011-12 Budget also includes $96,748 for capital and critical one-time costs.

$123,389,737

$125,556,866

$131,932,774

$131,932,774

$136,978,764
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Fire
Organization by Program and Activity for 2012

Emergency Prevention Operations Support
Engineering and inspection Services Air, Equipment and Vehicle Support
Investigations Communications Section
Public Education Employee Safety and Wellness

Employment and Education Services

Fire / Emergency Response
Combat Operations Support Services

Departmental Support Services

One Stop Shop
!nspectlon’ Reviewl and Support Transfers & other Requirements

Other Requirements
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Fire
Mission and Goals for 2012

Mission

The central mission of the Austin Fire Department is the preservation of life and property.

Goals

Deliver comprehensive safety and medical first responder services of the highest quality.

e Maintain rapid overall response, with arrival of first unit on scene within 8 minutes of call
receipt by AFD or EMS dispatch center for at least 85% of emergency incidents.

e Prevent death from cardiac arrest by obtaining a return of spontaneous circulation after
application of CPR and/or automated external defibrillators for at least 40% of patients.

Support and maintain a safe, healthy, well-trained and high performing workforce.

e Minimize time lost from work by maintaining a lost time injury rate less than 6.40.

e Ensure continuous learning from experience by conducting Post-incident Reviews for at least
90% of working structure fires.

Prevent fire deaths and property loss through fire prevention, public education, and emergency
response.

e Reduce fire deaths to zero.
e Ensure at least 80% of structure fires are confined to rcom of origin.

Recruit, hire, and train the best qualified and most skilled workforce, one that is representative of
the community we serve.

e Increase the diversity of incoming cadet classes.
e Maintain at least 95% of Combat Operations positions fully staffed.

Hold ourselves accountable to the community for demonstrable results.

e Achieve at least 90% satisfaction levels among City survey respondents reporting contact with
AFD in the past year.
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Austin Fire Department

Message from the Director

The Austin Fire Department is proud to serve the community of Austin and remains
committed to keeping our customers our priority. Our goal is to ensure we assist our
community as efficiently, effectively, and compassionately as possible. Fipe .

We currently have 45 fire stations strategically placed around the city, 1,083 firefighters and 67 non-sworn
personnel on staff. The past year has been successful for the Austin Fire Department: we were successful in
confining fires to the room of origin in 82 percent of structure fires, meeting our goal of 82 percent, and the
number of unintentional fire deaths was four, which we strive to keep to a minimum. We believe one fire death
is too many, so we continue to incorporate our “Do Your Part-Zero Fire Deaths” initiative throughout the
department. Our success in saving lives of cardiac patients is demonstrated by 45 percent of those
experiencing a return of spontaneous circulation after Cardiopulmonary Resuscitation (CPR) and/or the
application of an Automated External Defibrillator (AED) in 2010.

In addition, several awards were received last year: the Billy Goldfeder Fire Service
Organizational Safety Award from the International Association of Fire Chiefs (IAFC),
Lieutenant Kevin Kalmus received Fire Rescue magazine’'s Company Officer of the
Year award, Captain David Brietzke was named Firefighter of the Year by American
Legion Department of Texas, we were recognized by the Employer Support of the
Guard and Reserve (EGSR) with a Department of Defense award for best-practices
approach in handling personnel who are also members of the military, and also won
a finalist award for Best Practices in Business Intelligence and Analytics from
Computer World magazine.

Diesel exhaust extraction systems are now installed at every station throughout the city to help mitigate diesel
exhaust fumes in the truck bays. Grant funds totaling $611,360 were used to fund 80 percent of this project.

in FY 2011-12, we will continue to provide the best fire service in the nation to the almost 800,000 citizens of
Austin by providing adequate staffing to all fire stations with the support of four person staffing. We will hire
and train more than 100 firefighters and continue to recruit aggressively by targeting under represented
demographics. We will provide the safest Personal Protective Equipment (PPE) to our firefighters by pursuing
compliance with the NFPA 1851 standard adopted by the Texas Comm|55|on on Fire Protect|on contlnue our
“Do Your Part-Zero Fire Deaths” campaign through our Public | : g
Education section’s demonstrations on preventing cooking fires,
and provide replacement rescue equipment due to equipment
reaching its’ end of life, and maintain our information technology
advantage by maintaining our business intelligence, tracking and
inventory software applications.

The Austin Fire Department sincerely appreciates the citizens’
support during the past years and we will continue to work
toward becoming the best fire department in the country.

Respectfully Submitted,

Rhoda Mae Kerr, Fire Chief
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Budget Highlights

The FY 2011-12 Budget for the Fire Department includes the personnel, tools, and equipment to provide
fire/emergency response and fire prevention services to achieve the goals and objectives of the department.

Fire / Emergency Response

The Budget includes funding for 1,083 firefighters to suppport 45 fire stations throughout the city. Call volume
continues to increase; AFD expects call volume For FY 2011-12 will be 78,500 and that units will respond to
81,000 incidents overall this year, a 7% increase. The percent of calls that are medical in nature remains level
at 70% and is expected to remain at this level for the remainder of this year and the next.

AFD estimates that 85% of emergency incidents in FY 2011-12 will have the first AFD unit arrive within 8
minutes of call receipt, higher than the 86% in FY 2010-11. The increase reflects the impact of an upgrade in
Computer Assisted Dispatching hardware that has decreased data processing time, resulting in improved call
processing times in Communications and in the recording of apparatus responses in Operations.

Percent of emergency incidents with first arrival within 8 minutes of call receipt
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AFD estimates that 42% of cardiac arrest patients in FY 2010-11 for whom AFD crews perform CPR and/or
apply an Automated External Defibrillator (AED) will experience a return of spontaneous circulation, increasing
the odds of surviving to hospital discharge. The measure now includes CPR interventions to provide a more
complete picture of services AFD provides to cardiac arrest patients.

Percent return of spontaneous circulation after CPR or AED applied
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Emergency Prevention

The FY 2011-12 Budget includes continued funding for emergency prevention and public education programs
that play a key role in reducing the odds that Austin residents and visitors will perish in fires. For FY 2011-12,
AFD has set a target of zero fire deaths, in line with the Zero Fire Death initiative started last year.
Historically, Austin has averaged between 5 and 6 fire deaths per year. The years with the lowest fire deaths
coincide with major smoke alarm initiatives by AFD and considerable media coverage. This highlights the
importance of public education in making residents aware of how to prevent fire deaths.
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Number of unintentional fire deaths
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A continuing area of concern is the loss of life and property due to smoking fires. In the past year, smoking in
bed killed two persons, and another died when someone lit a cigarette near an open gas container. Since
2005, unsafe smoking has caused one-fourth of Austin fire deaths and an annual average of $3 million in
property losses. AFD continues to advocate safe smoking and has provided information on smoking fires to
the Health Department for use in planning its tobacco initiative.

Other key areas of public education efforts include wildland and cooking fires. During the Pinnacle wildland
fire in April 2011, the public had the chance to see the danger of wildland fire, providing AFD the opportunity
to re-emphasize its wildland fire prevention message. This year has also seen the debut of AFD’s cooking fire
trailer, which vividly demonstrates the dangers of applying water to grease fires.

Overall, the percent of structure fires confined to room of origin remains level at 82%. A performance measure
continues to remain high at 92% for fires occuring in multifamily apartments, which continue to be a priority
for allocating inspection resources due to their higher risk of loss of life and property.

Percent of structure fires confined to room of origin
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One Stop Shop

An estimated 25,000 building inspections are projected to be performed by Engineering and Inspection
Services in FY 2011-12. The section coordinates with the Planning and Development Review Department in
the review and issuance of permits; inspects buildings; ensure plans are reviewed in a timely manner; and
provides land use review to ensure compliance with local rules and regulations.

Operations Support
Operations Support maintains dispatch services to the City of Austin and surrounding Emergency Service
Districts. Both calltaking time and the time it takes to dispatch units have decreased by approximately 10%.

AFD’s investment in employee safety and wellness also show improvement. The number of injuries reported in
the last two years dropped from 354 to 334. Injuries during emergency responses declined even more
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sharply, from 62 to 43. For FY 2011-12, AFD estimates a total of 60 incident-related injuries, anticipating a
slight increase due to greater strain from ongoing staff shortages and heat-related injuries during the summer.

Also included for Operation Support are the functions of recruiting and hiring, training of cadets and
firefighters, and the maintenance support of breathing air systems, rescue tools, and apparatus.

Customer Satisfaction

Customer satisfaction is a key AFD performance measure and an outcome dependent on the contribution from
all sections in the department. in the two most recent surveys, 90% of AFD customers expressed satisfaction
with both the timeliness of response and the quality of services provided. AFD is committed to maintaining a
high level of service.

Customer Satisfaction with AFD
Timeliness of Emergency Response Quality of Service Provided

100% ] 90% 90% 90% 90% 90% 90% 90% 90%
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Actual Actual Estimated Approved Actual Actual Estimated Approved

While the performance measure is specific to individuals who reported contact with AFD, a high level of
satisfaction {88%) was also found among all survey respondents, irrespective of contact. As the survey report
notes, the local result exceeds the national average of 82% for U.5. cities with populations over 250,000.

Revenue

The department is forecasting a revenue net increase of $64,000 over the FY 2010-11 budgeted amount,
where fee revenues are projected to increase due to better development trends. The department also collects
revenue from a service coverage agreement between the City of Austin and the City of Sunset Valley for fire
service coverage. The amount, which is calculated by property value, is subject to the final propery values that
will be confirmed later in the budget process and may vary from the budgeted amount of $555,000.

Employee Benefits

The FY 2011-12 Budget includes a 3% base wage increase, a 1% retirement contribution increase, plus step
increase for all sworn positions in the amount of $4.4 million per the Council approved contract. Also included
is a 2% wage adjustment for non - sworn positions in the amount of $92,000. The Budget also includes an
insurance contribution increase of $870,000 for sworn and non-sworn positions.

Budget Reductions

In response to the City Manager's request that all departments examine their respective budgets to find
savings that could be repurposed to meet other funding priorities, the Austin Fire Department is instituting
budget reductions totaling $382,030. The reductions include:

1. Eliminating Janitorial Services at the investigations, Wellness and Fire Annex locations by $58,320.

2. Deferring $100,000 from the clothing budget.

3. Limiting travel by Fire staff for recruiting purposes to local recruiting events, for a savings of $112,000.

4. Reducing the public education efforts by the equivalence of one full time Firefighter position, for a
savings of $111,710 and elimination of 1.0 FTE.

One-Time Critical Equipment

The FY 2011-12 Budget includes $96,748 for one-time capital items that are either at the end of their useful
service life, or software needed for inventory and operational performance monitoring. included are: Ventry
Gas Powered Exhaust Fans that ventilate structure fires and a battery powered exhaust fan for use in an
enclosed space, power systems for retrofitting Combi Rescue Tools, and a rescue airbag for lifting very large
objects. Also included are software costs to cover capital asset and inventory control, and software to assist in
tracking and monitor operational performance activity.
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Fire
Significant Changes

General Fund
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Revenue Changes Dollars
The Budget includes an increase in revenue from site inspection fees and permits
of $64,198. $64,198
Expenditure Changes FTEs Dollars
City-wide
The Budget includes $91,591 for salary increases associated with wage
adjustments in FY 2011-12 for non-uniformed employees. An additional $821,672
and $50,786 are included for increased City contribution for health insurance for
uniformed and non-uniformed employees, respectively. $964,049
Emergency Prevention
The Budget includes a reduction in public education effort through elimination of
1.0 vacant Firefighter position. (1.00) ($111,710)
Fire / Emergency Response
The Budget includes full year funding for ten Firefighter positions added in FY 2010
11 to achieve four person staffing. $246,943
The Budget includes a $185,382 for an increase in fuel costs offset by a decrease
of $38,994 to fleet maintenance. $146,388
The Budget also includes a partial deferral from the clothing budget. ($100,000)
Operations Support
The Budget includes a reduction from limiting recruiting activities to local events. ($112,000)
Support Services
The Budget includes an increase for grounds, building, generator and overhead
door maintenance. $80,000
The Budget also includes an increase for rising pager service costs. $17,000
The Budget reduces janitorial Services at the Investigations location, Wellness
location, and Fire Annex. ($58,320)
Transfers and Other Requirements
The Budget includes a decrease in General Obligation debt service requirement. ($253,025)
Collective Bargaining Agreement
The Budget includes a 3% base wage increase in the amount of $2,837,502 and a
1% retirement contribution increase in the amount of $967,104 to the Austin
Firefighter's Retirement Fund, increasing the City's retirement contribution to
20.05% for sworn personnel. $3,804,606
The Budget also includes $578,813 for Step increases related to service tenure for
sworn personnel. $578,813
Department-wide
Due to the affects of attrition of firefighters, the Budget includes an increase of
$367,487 for personnel savings. ($367,487)



2011-12 Approved Budget, Austin, TX

Expenditure Changes FTEs Dollars

An additional $24,657 is included for the increased cost of electricity as well as the
transition to Green Choice energy. $24,657

The Budget includes a $20,000 increase for Fire Fighter Certifications from the
Texas Commission on Fire Protection (TCFP). $20,000
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Fire

Budget Detail by Activity

Program: Emergency Prevention

Activity: Engineering and Inspection Services

The purpose of Engineering and Inspection Services is to ensure fire code compliance so Austin residents and visitors

can live, work, and play in fire-safe environments.

Percent of multi-family residential fires confined to room of origin
100.00 9100 92.00 9400 92.00 9160
80.00 ——  —  —
60.00 — I |
40.00 ———  —  —
20.00 —— I |
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
General Fund 3,756,753 3,519,785 1,879,461 2,271,822 2,152,270
Grants 0 99,800 0 0 0
Total Requirements $3,756,753 $3,619,585 $1,879,461 $2,271,822 $2,152,270
Full-Time Equivalents
Civilian 5.25 5.25 6.00 6.00 5.00
Sworn 14.00 14.00 8.80 8.80 10.50
Total FTEs 19.25 19.25 14.80 14.80 15.50
Performance Measures
Actual number of inspections performed 25,523 25,029 25,000 24,000 25,000
Commercial/industrial fire risk indicator in 1.10 1.13 1.50 1.10 1.50
Austin (annualized)
Percent of multi-family residential fires 91 92 91 92 91
confined to room of origin
Percent of plans that are reviewed on 84 73 75 60 45
time
Residential fire risk index for multi-family 2.20 1.56 1.50 1.10 1.50

residences in Austin (annualized)

Services

Inspections/code compliance; Coordination and support of in-service inspections by Operations units; Records
management and performance reporting; Development services; Design review and design assistance; Inspections
and testing services; Emergency response assistance; Public education on code requirements; Community relations;

Special projects & assignments

Bold/italicized Measure = Key Indicator
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Fire

Budget Detail by Activity

Program: Emergency Prevention
Activity: Investigations

The purpose of Investigations is to provide fire cause determination and to investigate arsons for AFD members, the
judicial system and people in the Austin service area in order to prevent fires.

Percent of arson cases cleared by arrest
45.00 44.00
40.00 —— 36-60
35.00 33.00 33.00 33.00
30.00 I |
25.00  — _—
20.00 _ _
15.00  — _—
10.00  — _—
5.00  — _—
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds -1,065 3,895 1,350 1,350 1,350
General Fund 1,739,286 1,574,230 1,752,574 1,880,305 1,798,672
Grants 0 8,000 0 0 0
Total Requirements $1,738,221 $1,586,125 $1,753,924 $1,881,655 $1,800,022
Full-Time Equivalents
Civilian 1.00 1.00 1.00 1.00 1.00
Sworn 13.00 12.00 12.25 12.25 12.25
Total FTEs 14.00 13.00 13.25 13.25 13.25
Performance Measures
Number of juvenile firesetter New Meas New Meas 65 40 40
assessments completed
Percent of arson cases cleared by 44 36 33 33 33
arrest
Total number of arson fires 116 150 150 150 125
Services

incident investigations, Public education/arson abatement; juvenile firesetter assessments, Records management;
Legal liaison; Training

Bold/italicized Measure = Key Indicator
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Fire

Program: Emergency Prevention

Activity: Public Education

Budget Detail by Activity

The purpose of Public Education is to prevent fires through education and smoke alarm programs delivered to local

residents, schools, businesses, workplaces, community organizations, media, and AFD personnel so they can

effectively and proactively take steps to reduce the loss of life and property from fires.

Number of public education events
280.00
280.00 261.00 250.00
240.00 220.00 _—
200.00 S S
160.00 B I
120.00 — —
80.00 B I
40.00 S S
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
General Fund 463,001 488,925 589,627 488,762 493,571
Grants 0 2,055 0 0 0
Total Requirements $463,001 $490,980 $589,627 $488,762 $493,571
Full-Time Equivalents
Sworn 4.00 4.00 4.75 4.75 3.75
Total FTEs 4.00 4.00 4.75 4.75 3.75
Performance Measures
Number of public education events 220 261 No Goal 250 280
Number of free smoke detectors installed 110 147 No Goal 240 150
Number of apparatus requests filled 426 441 No Goal 540 450

Services

School-Based Programs; Community Outreach; Risk Watch; Child S.AF.E

Bold/italicized Measure = Key Indicator
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Budget Detail by Activity

Program: Fire / Emergency Response
Activity: Combat Operations

The purpose of Combat Operations is to control and extinguish fires in the least possible amount of time with the least
possible loss of life or property and to provide medical first response, rescue services, and hazardous materials

response and mitigation services.

Percent of cardiac arrests with return of spontaneous circulation after application of CPR or
AED
45.00
45.00 42 00
40.00 40.00 40.00 40.00
35.00 EE— I
30.00 EE— I
25.00 _— _—
20.00 _— _—
15.00 —_— —_—
10.00 _— _—
5.00 _ I
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds 5,522,343 5,563,921 5,267,881 5,267,881 5,403,504
General Fund 94,649,113 95,905,175 101,207,221 100,516,084 105,682,662

Total Requirements $100,171,456

$101,469,096

$106,475,102

$105,783,965

$111,086,166

Full-Time Equivalents
Civilian

71.00 71.00 71.00 71.00 71.00

Sworn 963.00 964.00 964.40 964.40 964.40
Total FTEs 1,034.00 1,035.00 1,035.40 1,035.40 1035.40
Performance Measures

Average timed run, in seconds, for the 147 137 140 142 140

first-arriving Aircraft Rescue Fire Fighting

unit showing agent during emergency

drills at the Austin Bergstrom International

Airport

Percent of total calls which are medical 70 70 70 70 70

first responder calls

Percent of cardiac arrests with 40 45 40 42 40

return of spontaneous circulation

after application of CPR or AED

Total number of incidents responded to 74,211 75,676 76,000 81,000 78,500

by Operations units

Services

Fire Response, Medical first response, Search and rescue operations, Hazardous materials mitigation; in-service fire
inspections; Home hazard assessments; Smoke detector installations; Community Service Group; Community

collection/distribution centers

Bold/italicized Measure = Key Indicator
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Fire

Budget Detail by Activity

Program: One Stop Shop
Activity: Inspection, Review, and Support

The purpose of Inspection, Review, and Support is to provide development services and assistance to the city-wide,
consolidated One Stop Shop so that the community can have an efficient and effective development process.

Percent of initial commercial building plan reviews completed within Land Development Code
mandated time of 21 days
80.00
80.00
70.00 }b—— .00 69.00 65.00 65.00
60.00 E—— ||
50.00 _ _
40.00 _ _
30.00 _ _
20.00 _ _
10.00 _ _
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
General Fund 540,358 605,209 2,294,344 2,469,458 2,168,810
Total Requirements $540,358 $605,209 $2,294,344 $2,469,458 $2,168,810
Full-Time Equivalents
Civilian 6.75 6.75 6.00 6.00 7.00
Sworn 7.00 7.00 12.00 12.00 10.30
Total FTEs 13.75 13.75 18.00 18.00 17.30
Performance Measures
Number of inspections performed 177,854 150,228 208,000 155,000 180,000
(Building Inspections)
Percent of initial commercial building plan 71 69 80 65 65
reviews completed within Land
Development Code mandated time of 21
days
Percent of on-time subdivision and site 79 66 70 70 70

plan initial reviews (city-wide)

Services
Building inspections, Commerical building plan review, Land use review, HAZMAT permits

Bold/italicized Measure = Key Indicator
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Fire

Budget Detail by Activity

Program: Operations Support
Activity: Air, Equipment and Vehicle Support

The purpose of Air, Equipment, and Vehicle Support to provide quality breathing air systems, to procure and test
rescue tools, fire hose, and other equipment; to provide equipment maintenance and support, and to serve as liaison
with Fleet Services so that AFD firefighters can perform safe and effective emergency operations during fires,
rescues, hazardous materials incidents, and training activities.

Number of airpack failures during emergency incidents per 100 airpacks
6.00
4.00
2.00
0.00 0.00 0.00 0.00 0.00 0.00
-2.00
-4.00
-6.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds 12,903 0 0 0 0
General Fund 1,707,082 1,624,360 1,200,060 1,296,362 1,383,854
Grants 0 611,360 0 0 0
Total Requirements $1,719,985 $2,235,720 $1,200,060 $1,296,362 $1,383,854
Full-Time Equivalents
Civilian 5.00 5.00 5.00 5.00 5.00
Sworn 5.00 4.00 5.25 5.25 5.25
Total FTEs 10.00 9.00 10.25 10.25 10.25
Performance Measures
Number of AFD airpacks and other 475 478 478 496 496
breathing systems serviced.
Number of airpack failures during 0 0 0 0 0
emergency incidents per 100 airpacks
Percent of SCBA air bottles within 2 New Meas New Meas New Meas New Meas 7

years of end-of-life date

Services
Emergency scene breathing air supply & support; Breathing air equipment repair & certification; Breathing air safety
compliance; Liaison with Fleet for apparatus repair & preventive maintenance; Fire apparatus/equipment specification
& procurement; Apparatus performance certifications; Fire equipment maintenance, supply, and distribution; Rescue
tool repair and maintenance; Fire hose, nozzle, and appliance maintenance & testing; Maintenance support for air
systems used by other City departments; Repair and maintenance of gas-powered lawn equipment

Bold/italicized Measure = Key Indicator
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Program: Operations Support

Fire

Budget Detail by Activity

Activity: Communications Section

The purpose of Communications is to provide integrated communications systems and operations to all users and
providers of Fire Department services to ensure requests for services are received and responded to quickly and

accurately.
Average dispatch time for emergency incidents in AFD service area (# seconds from enter
dispatch queue to 1st unit assigned)
24.00 23.00 22.00 22.00
20.00 20.00 20.00
16.00 EE—— —
12.00 _— _—
8.00 — I
4.00 _— _—
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds 156,356 254,665 376,376 376,376 376,376
General Fund 4,288,194 4,116,608 4,239,433 4,321,684 4,447,564
Total Requirements $4,444,550 $4,371,273 $4,615,809 $4,698,060 $4,823,940
Full-Time Equivalents
Civilian 2.00 2.00 2.00 2.00 1.00
Sworn 37.00 39.00 37.25 37.25 39.25
Total FTEs 39.00 41.00 39.25 39.25 40.25
Performance Measures
AFD call-taking time for calls in AFD 49 44 48 40 40
service area (# seconds from phone
pickup to enter dispatch queue)
Average dispatch time for emergency 23 22 22 20 20
incidents in AFD service area (# seconds
from enter dispatch queue to 1st unit
assigned)
Number of units dispatched 130,536 130,965 133,000 134,000 134,000
Percent of calls answered within 10 New Meas New Meas New Meas New Meas 96
seconds
Total number of Tritech records 108,676 108,682 115,000 117,000 117,000
processed
Services

Emergency dispatch services; Voice, CAD, data, and radio systems maintenance; Wired/wireless telecommunication

sytems, Regional emergency fire dispatch

Bold/italicized Measure = Key Indicator
66 | Volume |



2011-12 Approved Budget, Austin, TX

Fire

Budget Detail by Activity

Program: Operations Support
Activity: Employee Safety and Wellness

The purpose of Employee Safety and Wellness is to produce comprehensive safety and health programs in order to
ensure that firefighters perform their duties in a safe working environment and to maintain a healthy, physically fit
workforce equipped to handle the physical, mental and emotional demands of their work.

Number of incident related on-the-job injuries
70.00 62.00 65.00 60.00
60.00 ——
50.00 |——— 4300 %0.00
40.00 —— I E—
30.00 |——— — —
20.00 — S—— S——
10.00 |—— S S
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds 0 25,398 25,606 25,606 26,059
General Fund 2,383,844 2,327,853 2,539,023 2,833,010 2,487,474
Total Requirements $2,383,844 $2,353,251 $2,564,629 $2,858,616 $2,513,533
Full-Time Equivalents
Civilian 6.00 6.00 6.00 6.00 6.00
Sworn 12.00 11.00 11.25 11.25 10.25
Total FTEs 18.00 17.00 17.25 17.25 16.25
Performance Measures
Number of fitness interventions 2,254 3,116 1,750 1,300 1,300
Number of medical exams performed 1,444 1,442 1,350 1,710 1,400
Number of AFD personnel exposed to 1.20 0.70 1 0.80 1
infectious diseases per 1,000 patients
contacted
Number of on-duty firefighter fatalities 0 0 0 0 0
and life-threatening injuries
Number of incident related on-the-job 62 43 65 50 60
injuries
Services

Research and development of safety policies, equipment, and tactics; Fitness/cardiac risk assessment; Firefighter
mandatory physicals; Personal Protective Equipment (PPE) specification development and testing; Counseling and
behavioral health services; Accident Investigation; Safety Bulletins; Accident Reduction Strategies; Management/Union
Safety and Health Committee; Vehicle Accident Review Board; Emergency Response; Fitness education; joint Fitness
Initiative physicals

Bold/italicized Measure = Key Indicator
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Fire

Budget Detail by Activity

Program: Operations Support
Activity: Employment and Education Services

The purpose of Employment and Education Services is to recruit a qualified and diverse pool of cadet applicants, to
hire and train fire cadets at the Fire Academy; to provide training support and skills assessment for probationary
firefighters; and to provide continuing education and professional development programs to AFD firefighters
throughout their careers.

Number of continuing education hours taken by sworn personnel
80,000.00 74.,743.00
70,000.00 66,500.00 66,500.00 66,500.00
60.000.00 59,569.00 ]
50,000.00  —  —
40,000.00 _— _—
30,000.00 _— _—
20,000.00 _— _—
10,000.00 _— _—
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds 51,845 208,245 15,000 15,000 25,000
General Fund 2,738,486 2,527,907 4,913,760 3,573,506 4,713,111
Total Requirements $2,790,331 $2,736,152 $4,928,760 $3,588,506 $4,738,111
Full-Time Equivalents
Civilian 5.00 5.00 5.00 5.00 5.00
Sworn 21.00 16.00 21.80 21.80 20.80
Total FTEs 26.00 21.00 26.80 26.80 25.80
Performance Measures
Number of cadet hiring tests taken by No Cadet Class No Cadet Class 3,000 13,370 18,470
applicants
Number of continuing education hours 59,569 74,743 66,500 66,500 66,500
taken by sworn personnel
Number of fire cadets graduated 53 0 72 0 72
Percent of applicants from groups New Meas New Meas 75 70 75

targeted for recruiting who take the

entrance exam

Percent of applicants meeting AFD's No Cadet Class No Cadet Class No Goal 43 No Goal
minimum qualifications from groups

targeted for Recruiting

Percent of cadets entering the Academy 95 No Cadet Class 90 No Cadet Class 90
who graduate

Services
Firefighter cadet recruiting, Administration of hiring process, Cadet training, Firefighter and EMT Certification,
Firefighter continuing education and professional development; Coordinate and adminster regional training programs

Bold/italicized Measure = Key Indicator
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Fire

Budget Detail by Activity

Program: Support Services
Activity: Departmental Support Services

The purpose of Departmental Support Services is to provide administrative and managerial support to the department
in order to produce more effective services.

Lost Time Injury Rate Per the Equivalent of 100 Employees
7.00 6.50
6.00 6.10 6.00 550 6.00
5.00 — S S
400 — EE—— I
3.00 —— S S
200 | — EE—— I
1.00 b— _ _
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds 45,677 44,213 44,249 44,249 44,249
General Fund 4,330,949 5,034,237 4,656,941 5,621,451 5,097,395
Total Requirements $4,376,626 $5,078,450 $4,701,190 $5,665,700 $5,141,644
Full-Time Equivalents
Civilian 25.00 25.00 25.00 25.00 26.00
Sworn 3.00 3.00 6.25 6.25 6.25
Total FTEs 28.00 28.00 31.25 31.25 32.25
Performance Measures
Average Annual Carbon Footprint New Meas New Meas 2,627 2,627 2,817
Employee Turnover Rate 3.90 4.20 6 7 7
Lost Time Injury Rate Per the Equivalent 6.10 6.50 6 5.50 6
of 100 Employees
Number of employee injuries 354 334 325 330 340
Sick leave hours used per 1,000 hours 56 60 54 52 54
Services

Office of the Director; Strategic and business planning; Budget development, Financial monitoring; Labor-management
relations; Collective bargaining contract administration; Business technology support, Facilities planning; Warehouse
services; Human resources; Payroll; Purchasing; Cadet employment processing

Bold/italicized Measure = Key Indicator
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Fire

Budget Detail by Activity

Program: Transfers & Other Requirements

Activity: All Activities

The purpose of the Transfers & Other Requirements program is to account for transfers and other departmental

requirements at the fund or agency level.

Graph Not Applicable
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
General Fund 1,004,612 1,011,026 929,868 929,868 676,843
Total Requirements $1,004,612 $1,011,026 $929,868 $929,868 $676,843

Bold/italicized Measure = Key Indicator
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General Fund
2008-09 2008-09 2009-10 2009-10 2010-11 2010-11 2010-11 2010-11 2011-12 2011-12
Actual FTE Actual FTE Amended FTE Estimated FTE Approved FTE
EMERGENCY PREVENTION
Engineering and  $3,756,753 19.25 $3,519,785  19.25 $1,879,461  14.80 $2,271,822  14.80 $2,152,270  15.50
inspection
Services
Investigations $1,739,286 14.00 $1,574,230 13.00 $1,752,574 13.25 $1,880,305 13.25 $1,798,672 13.25
Public Education $463,001 4.00 $488,925 4.00 $589,627 4.75 $488,762 4.75 $493,571 3.75
Subtotal $5,959,039 37.25 $5,582,939  36.25 $4,221,662  32.80 $4,640,889  32.80 $4,444,513  32.50
FIRE / EMERGENCY RESPONSE
Combat $94,649,113 1,034.00 $95,905,175 1,035.00  $101,207,221 1,035.40  $100,516,084 1,035.40  $105,682,662 1,035.40
Operations
Subtotal $94,649,113 1,034.00  $95,905,175 1,035.00 101,207,221 1,035.40  $100,516,084 1,035.40  $105,682,662 1,035.40
ONE STOP SHOP
Inspection, $540,358 13.75 $605,209  13.75 $2,294,344  18.00 $2,469,458  18.00 $2,168,810  17.30
Review, and
Support
Subtotal $540,358 13.75 $605,209  13.75 $2,294,344  18.00 $2,469,458  18.00 $2,168,810 17.30
OPERATIONS SUPPORT
Air, Equipment  $1,707,082 10.00 $1,624,360 9.00 $1,200,060  10.25 $1,296,362  10.25 $1,383,854  10.25
and Vehicle
Support
Communications $4,288,194 39.00 $4,116,608 41.00 $4,239,433 39.25 $4,321,684 39.25 $4,447,564 40.25
Section
Employee Safety $2,383,844 18.00 $2,327,853 17.00 $2,539,023 17.25 $2,833,010 17.25 $2,487,474  16.25
and Wellness
Employment and $2,738,486 26.00 $2,527,907  21.00 $4,913,760  26.80 $3,573,506  26.80 $4,713,111  25.80
Education
Services
Subtotal $11,117,606 93.00  $10,596,728  88.00 $12,892,276  93.55 $12,024,562  93.55 $13,032,003 9255
SUPPORT SERVICES
Departmental $4,330,949 28.00 $5,034,237  28.00 $4,656,941  31.25 $5,621,451  31.25 $5,097,395  32.25
Support Services
Subtotal $4,330,949 28.00 $5,034,237  28.00 $4,656,941  31.25 $5,621,451  31.25 $5,097,395  32.25
TRANSFERS & OTHER REQUIREMENTS
Other $1,004,612 0.00 $1,011,026 0.00 $929,868 0.00 $929,868 0.00 $676,843 0.00
Requirements
Subtotal $1,004,612 0.00 $1,011,026 0.00 $929,868 0.00 $929,868 0.00 $676,843  0.00
Total $117,601,678 1,206.00 $118,735,314 1,201.00 $126,202,312 1,211.00 $126,202,312 1,211.00 $131,102,226 1,210.00
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Fire - 2011-12

Grants

2008-09 2008-09 2009-10 2009-10 2010-11 2010-11 2010-11 2010-11 2011-12 2011-12
Actual FTE Actual FTE Amended FTE Estimated FTE  Approved FTE
EMERGENCY PREVENTION
Engineering and $0 0.00 $99,800 0.00 $0 0.00 $0 0.00 $0 0.00
inspection
Services
Investigations $0 0.00 $8,000 0.00 $0 0.00 $0 0.00 $0 0.00
Public Education $0 0.00 $2,055 0.00 $0 0.00 $0 0.00 $0 0.00
Subtotal $0 0.00 $109,855 0.00 $0 0.00 $0 0.00 $0  0.00
OPERATIONS SUPPORT
Air, Equipment $0 0.00 $611,360 0.00 $0 0.00 $0 0.00 $0  0.00
and Vehicle
Support
Subtotal $0 0.00 $611,360 0.00 $0 0.00 $0 0.00 $0  0.00
Total $0 0.00 $721,215 0.00 $0 0.00 $0 0.00 $0  0.00
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Fire - 2011-12

Expense Refunds

2008-09 2008-09 2009-10 2009-10 2010-11 2010-11 2010-11 2010-11 2011-12 2011-12

Actual FTE Actual FTE Amended FTE Estimated FTE Approved FTE
EMERGENCY PREVENTION
Investigations -$1,065 0.00 $3,895 0.00 $1,350 0.00 $1,350 0.00 $1,350 0.00
Subtotal -$1,065 0.00 $3,895 0.00 $1,350 0.00 $1,350 0.00 $1,350 0.00
FIRE / EMERGENCY RESPONSE
Combat $5,522,343 0.00 $5,563,921 0.00 $5,267,881 0.00 $5,267,881 0.00 $5,403,504 0.00
Operations
Subtotal $5,522,343 0.00 $5,563,921 0.00 $5,267,881 0.00 $5,267,881 0.00 $5,403,504 0.00
OPERATIONS SUPPORT
Air, Equipment $12,903 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
and Vehicle
Support
Communication $156,356 0.00 $254,665 0.00 $376,376 0.00 $376,376 0.00 $376,376 0.00
s Section
Employee $0 0.00 $25,398 0.00 $25,606 0.00 $25,606 0.00 $26,059 0.00
Safety and
Wellness
Employment $51,845 0.00 $208,245 0.00 $15,000 0.00 $15,000 0.00 $25,000 0.00
and Education
Services
Subtotal $221,104 0.00 $488,308 0.00 $416,982 0.00 $416,982 0.00 $427,435 0.00
SUPPORT SERVICES
Departmental $45,677 0.00 $44,213 0.00 $44,249 0.00 $44,249 0.00 $44,249 0.00
Support
Services
Subtotal $45,677 0.00 $44,213 0.00 $44,249 0.00 $44,249 0.00 $44,249 0.00
Total $5,788,059 0.00 $6,100,337 0.00 $5,730,462 0.00 $5,730,462 0.00 $5,876,538 0.00
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Municipal Court

Sources of Funds Uses of Funds
Technolo?y Fund Municipal Court DACC
28% Operations 13.2%
Security Fund 41.4%
General Fund 2.1% Support
86.2% Juvenile Case Services and
Other Reqts.
M. Court Special 11.3%
) Programs
Expense Traffic Safety 18.7% Judiciary
Refunds Fund 15.4%
8% 5.4%
*
Budget Overview
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
General Fund
Revenue $18,637,274 $18,240,160 $18,418,694 $18,653,161 $19,561,034
Requirements $11,969,169 $11,695,801 $12,396,006 $12,364,176 $12,772,929
Full-Time Equivalents (FTEs) 163.00 160.00 161.00 161.00 162.25
Municipal Court Building Security Fund
Revenue 487,307 476,844 471,495 472,193 472,193
Requirements 488,765 487,264 514,832 495,105 514,832
Municipal Court Juvenile Case Manager Fund
Revenue $641,258 $630,460 $624,920 $625,593 $625,593
Requirements $235,965 $288,415 $344,734 $324,949 $550,190
Full-Time Equivalents (FTEs) 6.00 6.00 6.00 6.00 9.00
Municipal Court Technology Fund
Revenue 658,569 642,996 622,964 634,732 634,732
Requirements 460,842 472,550 673,792 611,007 700,848
Municipal Court Traffic Safety Fund
Revenue 718,269 876,965 1,220,750 655,704 1,218,750
Requirements 648,085 876,965 1,220,750 691,874 1,182,123
Full-Time Equivalents (FTEs) 3.00 3.00 2.00 2.00 2.00
Expense Refunds $176,490 $200,697 $169,261 $149,261 $175,554
Total Budget $13,979,316 $14,021,692 $15,319,375 $14,636,372 $15,896,476

*Footnote: In addition to the amount shown above, the FY 2011-12 Budget includes $61,000 for capital and critical one-time costs.
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Municipal Court
Organization by Program and Activity for 2012

Court Judiciary Municipal Court Special Programs
Central Booking Civil Red Light Administration
Municipal Court Services Court Technology

Security Services

Downtown Austin Community Court Youth Case Management

Community Service Restitution

Court Operations Support Services

Rehabilitation Services Departmental Support Services
Municipal Court Operations Transfers & Other Requirements

Caseflow Management Other Requirements

Central Booking Support
Civil Parking Administration
Collection Services
Customer Services
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Municipal Court
Mission and Goals for 2012

Mission

To provide fair, efficient, and accountable service to the public by impartially administering justice so
that the quality of life is enhanced.

Goals

Provide Exceptional Customer Service

e Maintain or exceed 80% of customer satisfaction as indicated by Voice of the Customer survey.
e Establish benchmark for customer satisfaction as indicated by internal customer surveys.

Provide Effective and Impartial Administration of justice

e Meet or exceed 85% of cases complying with orders as measured by the compliance rate.
e Decrease the average number of days to terminate cases to less than 250 days.

e Set cases on dockets within 60 days.

e Maintain or increase 85% of eligible delinquent cases where warrants have been produced.
o Meet or exceed 92% of cases initiated within five business days from receipt or less.

Promote Organizational Health

e Maintain or exceed 78% of overall job satisfaction as indicated by the Listening to the
Workforce survey.

Improve the Quality of Life in DACC jurisdictional areas

o Implement efforts to achieve goal of 87% of offenders completing rehabilitative
recommendations.
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Municipal Court

Message from the Director

The Municipal Court and the Downtown Austin Community Court constitute the judicial branch of the
City of Austin municipal government. They provide all magistration services for the Travis County jail
and handle class ‘C’ misdemeanor cases filed by a number of City departments, Austin Independent
School District (AlISD) and the Texas Alcoholic Beverage Commission. Cases that are filed in Municipal
Court include: traffic, city ordinance, state code, parking, and red light camera violations. It is
anticipated that 432,000 new cases will be filed in the Austin Municipal Court in FY 2012.

The Courts provide a number of options other than fine payment for defendants to address their
citations. Some options include driving safety, deferred disposition (probation) for motor vehicles and
bicycles, payment plans and community service. For those pleading “not guilty”, jury or judge trials
are arranged. A Teen Court program is another option for juveniles.

The Downtown Austin Community Court (DACC) was established in 1999 to improve the community’s
quality of life and public order through effective and creative sentencing of public nuisance-type
violators such as aggressive solicitation, public intoxication, simple assault, disorderly conduct and
possession of drug paraphernalia. it operates within a defined geographical jurisdictional area.

In addition to the downtown courthouse, court services are available at two substations, at the DACC
location on 6 Street, by mail, by fax, and online.

Challenges for FY 2012

The court’s vision is to be the most effective, efficient and impartial municipal court in Texas. It, along
with the city’'s aspiration to be the Best Managed City in the Country, has created an environment of
innovation and continuous improvement with which to address current and upcoming challenges. The
Courts have identified the following areas on which to concentrate over the next couple of years:

* Appropriate staffing in terms of number and classification to address quality control issues;

* Designing, construction and relocating to a new main courthouse to be located on St. johns Ave;

* Service efficiencies that are economical in the long run but require up-front resources, whether
time, money or both, and a number of inter-departmental or outside entity projects or programs
that will require scarce Court resources; and

* Refocus on the handling of repeat offenders at DACC who require extensive resources.

The Courts are working to complete a comprehensive strategic plan. The need for a quality
performance team and adequate supervisory staff have been identified as the appropriate start to
address current accuracy issues, training needs, and management of minor efficiency efforts.

The current courthouse facility was constructed in 1953 and no longer has adequate space for Court
operations and staff. In 2006, Austin voters approved funding for a new courthouse as part of the
2006 Bond Program and a building on Interstate 35 at St. Johns Avenue was purchased in 2007. The
Municipal Court and Northeast Substation project is currently in the design phase and options are
under consideration for the most appropriate use of space to meet City and departmental needs.

Conclusion

Overall, Court has made every effort to identify needs to meet its goals and objectives that focus on
exceptional customer service, organizational health, and providing effective and impartial
administration of justice.

Rebecca Stark
Clerk of the Municipal Court
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Budget Highlights

The Municipal Court is organized into five programs, judiciary, Downtown Austin Community Court (DACC),
Municipal Court Operations, Support Services, and Municipal Court Special Programs. The Special Programs
include the Building Security Fund, juvenile Case Manager Fund, Technology Fund and the Traffic Safety Fund.

The court anticipates General Fund revenue, which includes all fines along with some costs and fees, to
increase $1.5 million over the current fiscal year for a total of $19.9 million. $1.0 million of the additional
revenue is mostly attributable to increased citation issuance during extended paid parking hours. General
Fund expenditures are proposed to increase $376,923 over the current fiscal year for a total of $12.8 million.
This budgetary requirement includes salary increases associated with wage adjustments, anticipated changes
in the City's contribution for health insurance and cost associated with extending the metered parking hours.

Judiciary
The judiciary Program is comprised of a Presiding judge, 7 full-time Associate Judges and 15 Substitute judges
who work on an “as needed” basis. There are also 3.5 full time equivalents (FTEs) providing clerical support.
judges preside over scheduled appearance and trial dockets as well as providing magistration at the Travis
County jail on a 24/7 basis. 80,000 cases are set on appearance dockets annually and 26,000 are set on trial
dockets. At least 50,000 cases are seen on a “walk-in" basis annually. An estimated 121,100 Class ‘C’
misdemeanors, higher charge and search warrants will be
issued in FY 2010-11.

Downtown Austin Community Court (DACC)

The Downtown Austin Community Court provides offenders with
the means and encouragement to discontinue their criminal
behavior through rehabilitation and community service
restitution, for the harm caused the community, or by
incarcerating the truly unrepentant. The Court concentrates on
public nuisance/quality of life violations. Over 40,000 cases are
set on dockets annually.

The major challenge for FY 2011-12 is the continued refocusing
on the handling of repeat offenders who require extensive
investment of time and rehabilitative dollars. The Court has recently added transitional housing as part of the
continuum of services, so that homeless, indigent clients have a place to stay for up to 90 days after leaving a
substance abuse treatment program. In addition, DACC entered into a cooperative agreement with Caritas to
provide 20 units of permanent supportive housing through a HUD grant, which will allow the intensive case
managers to place selected frequent offenders into long-term housing. The Court is also working with Travis
County and Austin Travis County Integral Care to strengthen Project Recovery to better serve the frequent
offender population.

One new vehicle purchase is included in the FY 2011-12 Budget for the intensive case managers added to the
budget last year with the sole responsibility of targeting outreach to the Court's frequent offenders. Much of
their work involves transporting clients to appointments with: the Department of Public Safety (DPS) for ID
documents; the Social Security Office, health clinics, and even to State jail for outreach to clients prior to
release from incarceration. Clients are often searched for and found on the streets in order to better ensure
their compliance with a case management plan.

An additional vehicle to support the activities of the Community Service crews is also included in the FY 2011-
12 Budget. The Court has purchased 1 new vehicle a year to replace older vehicles with more than 100,000
miles. There are 6 crew leaders who supervise workers in Community Service Restitution as part of their court
sentence. Service hours include such tasks as: trash pick-up, graffiti abatement, mowing rocad medians and
assisting with Code Enforcement clean sites. The vehicle request this year will be the 5th in the plan of
replacing 6 vehicles.

Municipal Court Operations and Support Services

More than 100 FTEs are assigned to the Municipal Court Operations program to provide customer services,
administration of civil cases, courtroom support, warrant processing, magistrate support, collection services,
and updating case files. There are over 400,000 new cases filed annually. 250,000 customers are seen
annually at the front counters to handle their cases. There are also more than 900,000 phone calls and
200,000 pieces of mail. Personnel also perform data entry, monitor and update case files and prepare
warrants for judicial consideration along with numerous other daily duties. $35.0 million is projected to be
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collected for the City’s general fund, special purpose funds, Austin independent School District (AISD) and the
state.

Compliance Rate
99.44 99.00 99.00
94.80
100.00 - 87.83
75.00 -
50.00 -
25.00 4
0.00 T T T T 1
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved

Support Services include administration, accounting, budget, information technology, human resources and
facilities. These services are provided for both courts and court users.

Significant FY 2012 budget changes to these programs include citywide salary and benefit increases, funding
for an additional 100,000 minutes of Web Based dialer services and costs associated with increased citation
issuance due to extended paid parking hours.

Budget Reductions

In response to the City Manager's request that all departments examine their respective budgets to find
savings that could be repurposed toc meet other funding priorities, Municipal Court is instituting budget
reductions of $114,679. The reductions include:

1. Funding for a vacant .75 Legal Secretary Il position in the amount of $45,055 which was vacated in May
2009 has been eliminated. The duties have been reassigned to current judicial staff and/or Municipal Court
Operations.

2. Court will send fewer notices for the warrant round up and will coordinate printing of other notices with the
web based call-out system and will save $30,000.

3. The Budget for Court Reporters will be reduced by $20,000. The maximum contract amount is $160K
however, for the previous 2 years the Court has come in under contractual amount.

4. Batch skip tracing, the online service to locate defendants with delinquent cases will be cancelled for a
savings of $10,624. The services will be rebid in future fiscal years.

5. Travel and training requirements will be reduced by $5,000 due to availability of local, inexpensive
department specific training. This reduction does not include mandatory continuing education hours for
judges and other core staff.

Municipal Court Special Programs

The Austin Municipal Court has four special purpose funds: Court Building Security Fund, Court Technology
Fund, Juvenile Case Manager Fund, and the Traffic Safety Fund. Revenue in each fund is obtained by
collecting court costs upon conviction or deferred sentencing of Class ‘C’ misdemeanor cases. Generally,
revenue in each fund will remain relatively flat. There is an approved expansion of the juvenile Case
Management program adding 3.0 FTEs to increase juvenile compliance with judges’ orders. The other
programs expenses remain relatively unchanged but of note there are continued “savings” in the Technology
Fund for a new case management system that will be needed in the future and a number of minor personnel
cost changes.
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Other Funds

The Municipal Court Building Security Fund was created in FY 1995-36. The purpose of the fund is to provide
funding to enhance courthouse security. Revenue is derived from a $3.00 security fee authorized under Article
102.017 of the Code of Criminal Procedure paid by a defendant convicted of an offense or receiving deferred
disposition. The revenue collected is directly related to the number of convictions and deferred dispositions
resulting from Class ‘C’ misdemeanor cases filed. The primary requirement of the fund is toc enhance
courthouse security. Use of the funds collected is limited to security personnel, security enhancements and
training.

Authorized by the City Council in FY 2006-07, the Juvenile Case Manager Fund was created to provide for the
administration of juvenile dockets and to assist with the provision of alternative sentencing for youth. The case
manager program is designed to hold youth offenders accountable for their actions and enhance public safety.
Revenue is derived from a $4 fee authorized under Article 102.0174 of the Code of Criminal Procedure paid by
defendants convicted of fine-only misdemeanors. Prior to FY 2012, the funding could only be used for juvenile
case manager salaries and benefits. Legislation in 2011 has expanded its permitted use to supplies and
services. The FY 2011-12 Budget includes the addition of 3.0 FTEs. The additional staffing will expand and
enhance services provided to juvenile offenders and their parents. Staff will be able to oversee a greater
number of clients and provide enhanced intake procedures and evaluation. The program will also be able to
provide more freguent compliance monitoring to hold juveniles accountable and develop and conduct more
programs and classes to improve their chances for success and in turn reduce recidivism.

The Municipal Court Technology Fund was created in FY 1998-99. The purpose of the fund is to provide funding
to enhance court technology. Revenue is derived from a $4 technology fee authorized under Article 102.0172
of the Code of Criminal Procedure paid by a defendant convicted of a misdemeanor offense or receiving
deferred disposition. The revenue collected is directly related to the number of convictions and deferrals
resulting from Class ‘C’ misdemeanor charges. The primary requirement of the fund is to finance the purchase
and maintenance of technological enhancements and the resulting maintenance for municipal courts. Use of
the funds collected is limited to court technology. During FY 2011-12, funds will be used for projects within the
Municipal Court Technology Plan. There are continued “savings” in the fund for a new case management
system that will be needed in the future.

The City Council in FY 2006-07 created the Red Light Camera Program, and established the Municipal Court
Traffic Safety Fund. Currently there are 10 cameras operational at key intersections across the City. The City’s
portion of the revenue from the $75 penalty for each violation (as well as a $25 late fee for violations not paid
with 30 days) will go towards the funding of traffic safety programs. State law requires half of the net revenue
generated by a Red Light Camera Program be sent to a state trauma care fund. The City must deposit its share
of net revenue into a special account used only to fund traffic safety programs including pedestrian safety
programs, public safety programs, intersection improvements and traffic enforcement.

Iltem Approved by Council at Budget Adoption

¢ Amend the proposed budget to decrease revenue for parking fines in the amount of $355,000.
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Municipal Court
Significant Changes

General Fund

Revenue Changes Dollars

The Budget includes a net increase in revenue of $1,042,401 which includes $1,005,620 for
extended paid parking and anticipated additional parking citations that will be issued in the
amount of $100,919 and a decrease of $64,138 in traffic fines. $1,042,401

An additional $454,939 in revenue is approved for automated phone calls, warrant and
administrative fees. $454,939

The following change was approved by Council at Budget Adoption:

Parking fine revenue is decreased by $355,000 from the Proposed revenue. ($355,000)
Expenditure Changes FTEs Dollars
City-wide

The Budget includes $145,820 for salary increases associated with wage adjustments in FY
2012. An additional $122,038 is included in the Budget for increased City contributions for
health insurance. $267,858

An increase of $10,916 for fuel and $3,594 or maintenance has been included in the Budget. $14,510

Municipal Court Operations
Lease costs increase $1,886 for the South Substation located in the Cherry Creek Plaza. $1,886

Funding of $9,750 for the Web based dialer services contract expansion is included in the
Budget. This increase will add an additional 100,000 minutes to dialer services to enable
department to contact clients. $9,750

Costs of $115,159 associated with increased citation issuance due to extended paid parking
hours include additional staffing of 2.0 positions, a Hearing Officer and a Court Clerk Assistant.
Funding of $26,098 for contractuals and commodities is also included. 2.00 $141,257

The Budget includes reductions in funding for Warrant Round-up notices of $30,000 and a
decrease in utility costs of $4,000 as part of the implementation of cost saving measures.

Cancellation of the batch skip tracing online service will also generate savings of $10,624. ($44,624)
Judiciary

Included in the Budget is $31,144 for Substitute judge salary increases per ordinance and

associated wage adjustments of $6,920 approved for FY 2011-12. $38,064

The department is eliminating a vacant .75 Legal Secretary ll position in the amount $45,055
and contractual funding of $20,000. (0.75) ($65,055)

Downtown Austin Community Court (DACC)
The Budget includes an increase in the lease cost for the DACC. This change is based on a
new lease agreement. $6,704

Support Services
Travel and training expenses will be reduced by $5,000 due to availability of local and
inexpensive department specific training. ($5,000)

Department-wide
Additional funding for the increased usage of office supplies required for mailings to customers
is included in the Budget. $10,781

82 | Volume |



2011-12 Approved Budget, Austin, TX

Juvenile Case Manager Fund
FTEs Dollars

Expenditure Changes

Municipal Court Special Programs
included in the Budget is an increase for 2.0 Case Manager positions and an 1.0 Associate

Court Case Manager position. This increase in staffing will allow the program to oversee a
greater number of juveniles, enhance intake procedures and evaluations and improve chances
for success and decrease recidivism. 3.00 $178,096

The Budget includes expenditures for office supplies due to legislative changes for fund usage. $7,500
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Program: Court Judiciary
Activity: Central Booking

Municipal Court
Budget Detail by Activity

The purpose of Central Booking is to provide magistration/arraignment services under contract with Travis County for

arrestees.

Number of cases magistrated/arraigned
120.000.00 114,334.00 115.000.00
’ 101,649.00 105,000.00
100,000.00 )] 100,000.00 o
80,000.00 EE—— I
60,000.00  — D
40,000.00  — D
20,000.00  — D
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
General Fund 981,598 994,636 996,508 997,409 1,025,509
Total Requirements $981,598 $994,636 $996,508 $997,409  $1,025,509
Full-Time Equivalents
General Fund 3.50 3.00 3.00 3.00 3.00
Total FTEs 3.50 3.00 3.00 3.00 3.00
Performance Measures
Number of cases magistrated/arraigned 101,649 114,334 100,000 105,000 115,000
Number of higher charges cases 68,351 75,914 66,000 70,000 70,000
magistrated
Number of emergency protective 2,906 2,860 2,775 2,300 2,500
orders issued
Number of Class C misdemeanor cases 33,298 38,420 30,000 40,000 40,000
arraigned
Percent of release to appear cases to 3.30 3.19 3 3 3

the number of class C cases prepared

Services

Perform all magistration duties at the Travis County jail to include: consider personal bonds; evaluate requests for and
issue Emergency Protection Orders; conduct magistration of higher charge cases; and Conduct arraignment of Class

C misdemeanor cases

Bold/italicized Measure = Key Indicator
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Municipal Court
Budget Detail by Activity

Program: Court Judiciary
Activity: Municipal Court Services

The purpose of Municipal Court services is to preside over cases for people with business before the court, so that
they receive timely and impartial justice.

Number of cases docketed (excluding arraignments)
180,000.00 165,500.00
160,000.00 159,038.00 158,597.00 150,000.00 150,000.00
140,000.00 I
120,000.00 EE—— I
100,000.00  — D
80,000.00 _  —
60,000.00  — D
40,000.00  — D
20,000.00  — D
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
General Fund 1,357,191 1,318,205 1,459,953 1,457,241 1,426,912
Total Requirements $1,357,191 $1,318,205 $1,459,953 $1,457,241  $1,426,912
Full-Time Equivalents
General Fund 9.50 8.50 8.50 8.50 7.75
Total FTEs 9.50 8.50 8.50 8.50 7.75
Performance Measures
Number of search warrants issued 898 1,030 800 1,000 1,000
Number of cases appealed to County 7 12 15 15 15
Court
Number of higher charge arrest 5,500 5,298 5,000 5,000 5,000
warrants issued
Number of cases docketed (excluding 159,038 158,597 165,500 150,000 150,000
arraignments)
Number of Class C warrants and 125,703 124,456 118,800 115,000 100,000
commitments signed/issued
Percent of Class C appearance 51.83 62.51 60 60 60

warrants and commitments signed
within 30 days of preparation

Services

Review probable cause affidavits; implement legislative changes; issue orders and sign judgments; Research case
law; Interpret law; Hold trials and hearings for adults and juveniles; Hear appeals of parking, camera at red light, and
dangerous dog cases; and Complete State-mandated training; review and issue warrants; issue arrest warrants in
higher charge cases (Class A & B Misdemeanors and Felonies); issue commitments to hold defendants;; Conduct
training and education for criminal justice partners and citizens

Bold/italicized Measure = Key Indicator
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Municipal Court
Budget Detail by Activity

Program: Downtown Austin Community Court
Activity: Community Service Restitution

The purpose of the Community Service Restitution (CSR) activity is to link criminal actions to a consequence for
offenders so that the community can experience restorative justice.

Percent of hours for which offenders who are scheduled for Community Service Restitution
complete their court-mandated restitution hours
100.00 93.39 90.00
80.00 6703 55.00 70-00
60.00 EE—— I
40.00 _— _—
20.00 EE—— —
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds 94,363 146,592 149,261 149,261 155,554
General Fund 297,608 240,891 249,011 260,022 268,168
Total Requirements $391,971 $387,483 $398,272 $409,283 $423,722
Full-Time Equivalents
General Fund 7.50 6.50 6.50 6.50 6.50
Total FTEs 7.50 6.50 6.50 6.50 6.50
Performance Measures
Number of graffiti clean-up locations 2,945 2,662 2,600 3,000 2,800
completed
Percent of hours for which offenders 93.39 67.23 90 65 70
who are scheduled for Community
Service Restitution complete their
court-mandated restitution hours
Total square footage of graffiti abated 241,745 336,337 252,000 340,000 300,000

Services

Individualized sentencing to Community Service Restitution based upon assessment of the defendant; Mandatory CSR
supervision of defendants from Community Court, Municipal Court, Travis County Probation, or Travis County Pre-Trial
Diversion; Ensure accountability of offenders by tracking the community services they are sentenced to perform,
ensuring that offenders perform projects that restore the community; and Coordinate community-based CSR

resources.

Bold/italicized Measure = Key Indicator
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Municipal Court
Budget Detail by Activity

Program: Downtown Austin
Activity: Court Operations

Community Court

The purpose of the DACC Operations activity is to analyze, evaluate, support and provide alternative options
consistent with Therapeutic jurisprudence and Restorative Justice Models, aimed at increasing the effectiveness of
community service restitution and rehabilitation assistance, while assuring that due process requirements are met.

Total number of cases docketed
60,000.00 51,480.00
50,000.00
40,000.00 38,457.00 35.000-00 40,000.00 40,000.00
30,000.00 S S
20,000.00 S S
10,000.00 S S
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
General Fund 628,884 622,657 615,295 623,686 668,389
Total Requirements $628,884 $622,657 $615,295 $623,686 $668,389
Full-Time Equivalents
General Fund 7.50 7.50 6.00 7.00 7.00
Total FTEs 7.50 7.50 6.00 7.00 7.00
Performance Measures
Number of cases appearing at DACC 8,704 10,151 8,000 10,000 9,000
for adjudication
Number of cases filed requiring 11,435 12,207 10,200 11,000 11,000
appearance at DACC for adjudication
Percent of cases filed for which 22.63 19.72 30 24 30
offenders appear for adjudication
Total number of cases docketed 38,457 51,480 35,000 40,000 40,000

Services

Legally process defendants; inform defendants of their due process rights, options, and of their obligations within the
process; Create and file cases; Prepare dockets; Conduct bench and jury trials related to homeless individuals;
Conduct Jury empanelment; Conduct Arraignment dockets; Accept pleas; Issue and confirm warrants; Initiate warrant
service; Prepare statistical reports; Enter data; Assist prosecutors, defense attorneys and defendants; Community
Service Restitution and Rehabilitation Service planning, coordination and portfolio management.

Bold/italicized Measure = Key Indicator
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Program: Downtown Austin Community Court

Municipal Court
Budget Detail by Activity

Activity: Rehabilitation Services

The purpose of the Rehabilitation Services activity is to assess and refer offenders to substance abuse treatment,
transitional and permanent housing, mental health services, medical services, employment training and other social
services that will reduce criminal involvement, save the community money and promote life-changing behavior.

Percent of offenders who complete rehabilitative recommendations
100.00 87.00 87.00
80.00 72.89 75.03 75.00
60.00 EE—— —
40.00  — D
20.00 EE—— —
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
General Fund 927,518 880,368 1,002,672 1,005,531 999,907
Total Requirements $927,518 $880,368 $1,002,672 $1,005,531 $999,907
Full-Time Equivalents
General Fund 3.00 3.00 4.50 4.50 4.50
Total FTEs 3.00 3.00 4.50 4.50 4.50
Performance Measures
Number of clients successfully 22 18 20 20 20
completing residential treatment at
Project Recovery
Number of clients served in residential 51 49 40 40 40
at Project Recovery
Number of rehabilitation sentences 1,088 1,514 1,000 1,200 1,200
Percent of clients successfully 41.92 45.08 50 50 50
completing residential treatment at
Project Recovery
Percent of offenders who complete 72.89 75.03 87 75 87

rehabilitative recommendations

Services

Individualized screening/assessment of needs for defendants referred for access to a continuum of rehabilitative
options including but not limited to: substance abuse inpatient and aftercare/outpatient treatment, substance abuse

education, mental health support and services, crisis intervention services, medical services, job training and

temporary and permanent housing assistance

Bold/italicized Measure = Key Indicator

88 | Volume |



2011-12 Approved Budget, Austin, TX

Municipal Court
Budget Detail by Activity

Program: Municipal Court Operations
Activity: Caseflow Management

The purpose of the Caseflow Management activity is to process cases for staff and customers so that cases are
accurate and current.

Total number of cases filed
450,000.00 431,958.00 432,000.00
400,000.00 36905300 oD
350,000.00 s
300,000.00 BN I
250,000.00 _ D
200,000.00 S  —
150,000.00 _ D
100,000.00 _ D
50,000.00 _ D
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds 40 2,093 0 0 0
General Fund 2,283,617 2,211,081 2,339,621 2,306,507 2,301,031
Total Requirements $2,283,657 $2,213,174 $2,339,621 $2,306,507 $2,301,031
Full-Time Equivalents
General Fund 44.50 44.25 44.25 43.25 42.25
Total FTEs 44.50 44.25 44.25 43.25 42.25
Performance Measures
Average age of terminated cases 252 268 260 268 260
(days)
Compliance Rate 87.83 99.44 94.80 99 99
Number of cases set on scheduled 159,038 158,597 165,500 160,000 160,000
dockets and appearing at walk-in
dockets
Percent of eligible delinquent New Meas 91.83 90 95 95
cases on which warrants have been
produced
Percent of cases set on a docket 96.12 94.65 95 95 95
within 60 days
Percent of cases initiated within five 93.58 91.36 94 92 95
business days from receipt
Total number of cases filed 431,958 369,053 400,038 348,450 432,000
Total number of cases terminated 434,206 411,995 397,116 366,700 428,500

Services

Court scheduling (docket calendar, officers' schedules, administrative hearings for dangerous dog and junk vehicle
appeals); Court-related processing (appeals, dispositions, supoenas, motions); arrest and search warrant
preparation and confirmation; NiSI (bond forfeiture) case preparation; Court-related records management

Bold/italicized Measure = Key Indicator
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Municipal Court

Budget Detail by Activity

Program: Municipal Court Operations
Activity: Central Booking Support

The purpose of Central Booking Support is to prepare documents for Judges, law enforcement officers and the public

so that magistration / arraignment is achieved.

Number of jail cases prepared
140,000.00 134.018.00
’ 125,406.00
120,000.00 +10,000.00115.000.00  120.000.00
100,000.00  — D
80,000.00 EE—— I
60,000.00  — D
40,000.00 EE—— I
20,000.00  — D
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
General Fund 575,710 596,826 566,437 562,549 583,902
Total Requirements $575,710 $596,826 $566,437 $562,549 $583,902
Full-Time Equivalents
General Fund 11.75 11.75 11.25 11.25 11.25
Total FTEs 11.75 11.75 11.25 11.25 11.25
Performance Measures
Number of jail cases prepared 125,406 134,018 110,000 115,000 120,000
Number of Emergency Protective 2,906 2,860 2,775 2,300 2,500
Orders prepared
Percent of release to appear cases to 3.30 3.19 3 3 3

the number of class C cases prepared

Services

Distribute Emergency Protective Orders (EPOs); Update cases; Process magistration documents; Process arrest and
release documents; Provide information to customers; Collect fine and bond payments.

Bold/italicized Measure = Key Indicator
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Municipal Court
Budget Detail by Activity

Program: Municipal Court Operations
Activity: Civil Parking Administration

The purpose of Civil Parking Administration is to process parking citations and payments, conduct administrative
hearings, and to order vehicle booting or impoundment so that public accessibility to city parking resources is
maintained.

Percent of cases terminated to filed - Parking
120.00 10833
104.58 1U6.9U [AV[eeTo)
100.00 }—— I 95.00 9300
80.00 —— I |
60.00 —— S S
40.00 —— _ _
20.00 —— _ _
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds 16,051 13,184 0 0 0
General Fund 404,093 400,555 396,853 412,456 545,948
Total Requirements $420,144 $413,739 $396,853 $412,456 $545,948
Full-Time Equivalents
General Fund 5.25 5.75 5.75 5.75 7.75
Total FTEs 5.25 5.75 5.75 5.75 7.75
Performance Measures
Number of cases filed - Parking 135,313 106,957 120,000 115,000 158,000
Number of parking hearings held 2,307 3,226 2,500 3,000 3,500
Percent of cases terminated to filed - 104.58 106.90 108.33 95 93
Parking
Services

Conduct Administrative hearings; Research cases; Process and maintain parking records; Issue boot and tow orders;
Send delinquent notices; and work with law enforcement and other departments to coordinate the actual booting and
towing of vehicles.

Bold/italicized Measure = Key Indicator
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Municipal Court

Budget Detail by Activity

Program: Municipal Court Operations
Activity: Collection Services

The purpose of the Collection Services activity is to locate and contact defendants for the Court so that compliance

with court obligations is obtained.

Collections per expense dollar
4.50 PPN
4.00 351 3.77 362 S
350 44— — —_ 3.15 T
3.00 I |
2.50 S _
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1.50 S _
1.00 S _
0.50 S _
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds 669 0 0 0 0
General Fund 562,094 529,000 584,734 607,551 563,718
Total Requirements $562,763 $529,000 $584,734 $607,551 $563,718
Full-Time Equivalents
General Fund 9.25 8.75 8.75 8.75 8.75
Total FTEs 9.25 8.75 8.75 8.75 8.75
Performance Measures
Collections per expense dollar 3.51 3.77 3.15 3.62 4.09
Total number of notices sent New Meas 588,702 No Goal 625,000 650,000

Services

Locate and contact defendants in accordance with the state mandated Court Collections iImprovement Plan; Complete
and update worksheet information for law enforcement to facilitate arrests; Research Class C misdemeanor cases;
Process phone credit card payments; Backup Customer Service.

Bold/italicized Measure = Key Indicator
92 | Volume |



2011-12 Approved Budget, Austin, TX

Municipal Court
Budget Detail by Activity

Program: Municipal Court Operations
Activity: Customer Services

The purpose of Customer Services is to provide assistance for walk-in, phone, and mail customers so that cases may
be processed in an effective quality manner.

Average wait time {in minutes)
16.00 15.00
14.00 13.00 13.00
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2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds 8,077 38,644 0 0 0
General Fund 2,349,867 2,306,060 2,494,707 2,440,471 2,594,198
Total Requirements $2,357,944 $2,344,704 $2,494,707 $2,440,471  $2,594,198
Full-Time Equivalents
General Fund 43.00 43.00 45.00 45.00 45.00
Total FTEs 43.00 43.00 45.00 45.00 45.00
Performance Measures
Average wait time (in minutes) 15 12.18 12 13 13
Pieces of mail processed 238,434 209,182 210,000 225,000 240,000
Total number of customers served in New Meas New Meas 800,000 789,220 810,000

Customer Services

Services
Provide information to customers regarding options to handle citations and process cases appropriately; Process
document filings appropriately; Answer phones and assist customers; Handle public information requests; Process
payments; Reconcile deposit records; and Schedule cases for court appearances.

Bold/italicized Measure = Key Indicator
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Municipal Court
Budget Detail by Activity

Program: Municipal Court Special Programs
Activity: Civil Red Light Administration

The purpose of the Civil Red Light Administration is to study, assess, and install cameras at public street intersections
and facilitate the administration of justice by processing red light citations and conducting administrative hearings for
the community so that traffic safety is enhanced.

Number of cases filed - Cameras at Red Light
20,000.00 20,000.00
16,000.00 14,819.00
12,773.00 12.000.00
12,000.00 | 10,000:00
8,000.00 S  —
4,000.00 EE—— I
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds 56,578 0 20,000 0 20,000
Traffic Safety Fund 648,085 870,802 939,774 681,744 943,779
Total Requirements $704,663 $870,802 $959,774 $681,744 $963,779
Full-Time Equivalents
Traffic Safety Fund 3.00 3.00 2.00 2.00 2.00
Total FTEs 3.00 3.00 2.00 2.00 2.00
Performance Measures
Number of cameras operational 10 10 15 10 15
Number of cases filed - Cameras at 14,819 12,773 20,000 10,000 12,000
Red Light
Percent of cases terminated to filed - 62.97 86.91 75 86.50 86.50

Cameras at Red Light

Services

Conduct engineering studies; install red light cameras at the intersections; review images and video to determine
violations; conduct administrative hearings; research cases; process affidavits; send delinquent notices; and collect

payments.

Bold/italicized Measure = Key Indicator
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Municipal Court
Budget Detail by Activity

Program: Municipal Court Special Programs
Activity: Court Technology

The purpose of Court Technology Activity is to provide funding for the courts so that customer service and case
management efficiencies are enhance through technology.

Percent of workstations replaced on schedule
100.00 100.00 100.00 100.00
80.00 —_—
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20.00 E——
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Municipal Court Technology Fund 460,842 472,550 673,792 611,007 700,848
Total Requirements $460,842 $472,550 $673,792 $611,007 $700,848

Performance Measures

Number of workstations upgraded New Meas New Meas 50 50 46
Percent of workstations replaced on New Meas New Meas 100 100 100
schedule

Services

Purchase and maintain technological enhancements for all court users including the purchase and maintenance of
case management software, hardware, and individual workstations.

Bold/italicized Measure = Key Indicator
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Municipal Court

Budget Detail by Activity

Program: Municipal Court Special Programs
Activity: Security Services

The purpose of the Security Services Activity is to provide a safe and secure workplace and to protect the City's

resources so that organizational health is enhanced.

Security fund cost per square foot
10.00 888 560 9.36 9.36 9.36
8.00 —— e  —
6.00 —— B I
400 ————  — D
200 (——— B I
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Municipal Court Building Security Fund 488,765 487,264 514,832 495,105 514,832
Total Requirements $488,765 $487,264 $514,832 $495,105 $514,832
Performance Measures
Number of security incidents New Meas New Meas 120 120 120
Security fund cost per square foot 8.88 8.60 9.36 9.36 9.36

Services

Provide court security through contracts and certified peace officers; Assist with the development and maintenance
of emergency plans; Develop and maintain emergency plan; Monitor maintenance of security equipment; Process and

transport arrestees for Downtown Austin Community Court; Process boot and tow vehicles.

Bold/italicized Measure = Key Indicator
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Municipal Court
Budget Detail by Activity

Program: Municipal Court Special Programs
Activity: Youth Case Management

The purpose of the Youth Case Management activity is to provide for the administration of juvenile dockets so that
youth offenders are held accountable for their actions.

Total number of cases filed
8,000.00 8,000.00
7,000.00 6,596.00
6,000.00 ——— — 534200
5.000.00 ' 4,800.00 4,800.00
4,000.00  — D
3,000.00  — D
2,000.00  — D
1,000.00  — D
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Juvenile Case Manager Fund 235,965 274,765 323,921 307,423 521,968
Total Requirements $235,965 $274,765 $323,921 $307,423 $521,968
Full-Time Equivalents
juvenile Case Manager Fund 6.00 6.00 6.00 6.00 9.00
Total FTEs 6.00 6.00 6.00 6.00 9.00
Performance Measures
Percent of repeat offenders - traffic 19.03 16.87 20 18 18
violations
Percent of cases terminated to filed - 126.97 131.39 93.75 95 87.50
juvenile
Percent of cases successfully New Meas New Meas 80 60 80
completing sentencing/deferred
disposition
Percent of repeat offenders - City 30.48 25.79 30 25 25
Ordinance violations
Percent of repeat offenders - State 21.09 23.75 23.75 23.50 23.50
misdemeanor violations
Total number of cases filed 6,596 5,342 8,000 4,800 4,800
Services

Case management for juveniles; alternative sentencing; personal contact with parents and juveniles; close case
monitoring; developing and conducting classes; administer Teen Court; work with juvenile Court, AISD and social
services agencies.

Bold/italicized Measure = Key Indicator
Volume | | 97



2011-12 Approved Budget, Austin, TX

Municipal Court

Budget Detail by Activity

Program: Support Services
Activity: Departmental Support Services

The purpose of the Departmental Support Services activity is to provide administrative and managerial support to the

department in order to produce more effective services.

Level of customer satisfaction as indicated by the City of Austin Citizen Survey
100.00
87.00 87.00 85.00
80.00 80.00 80.00
60.00 — I |
40.00 ——  — _
20.00 —— I |
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
General Fund 1,596,179 1,586,313 1,679,620 1,680,840 1,784,652
Total Requirements $1,596,179 $1,586,313 $1,679,620 $1,680,840 $1,784,652
Full-Time Equivalents
General Fund 18.25 18.00 17.50 17.50 18.50
Total FTEs 18.25 18.00 17.50 17.50 18.50
Performance Measures
Average Annual Carbon Footprint New Meas New Meas 131 131 142
Employee Turnover Rate 10.50 13.67 12 12 12
Level of customer satisfaction as 87 87 80 85 80
indicated by the City of Austin
Citizen Survey
Overall level of employee satisfaction 78 86 75 80 80

as indicated by the Listening to the
Workforce Survey

Services

Office of the Director, Financial Monitoring, Budgeting, Accounting, Purchasing, Human Resources, Facility Expenses,
Public Information, Vehicle and Equipment Maintenance, Grant Administration, Safety, Customer Service, inventory

Control, Audit/Internal Review, Contract Management.

Bold/italicized Measure = Key Indicator
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Municipal Court
Budget Detail by Activity

Program: Transfers & Other Requirements
Activity: All Activities

The purpose of the Transfers & Other Requirements program is to account for transfers and other departmental
requirements at the fund or agency level.

Graph Not Applicable
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved

Requirements

Expense Refunds 711 184 0 0 0
General Fund 4,809 9,209 10,595 9,913 10,595
juvenile Case Manager Fund 0 13,651 20,813 17,526 28,222
Traffic Safety Fund 0 6,163 280,976 10,130 238,344
Total Requirements $5,520 $29,207 $312,384 $37,569 $277,161

Bold/italicized Measure = Key Indicator
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Municipal Court - 2011-12

General Fund

2008-09 2008-09 2009-10 2009-10 2010-11 2010-11 2010-11 2010-11 2011-12 2011-12
Actual FTE Actual FTE Amended FTE Estimated FTE Approved FTE

COURT JUDICIARY
Central Booking $981,598 3.50 $994,636 3.00 $996,508 3.00 $997,409 3.00 $1,025,509 3.00
Municipal Court  $1,357,191 9.50 $1,318,205 8.50 $1,459,953 8.50 $1,457,241 8.50 $1,426,912 7.75
Services

Subtotal $2,338,789 13.00 $2,312,841  11.50 $2,456,461  11.50 $2,454,650  11.50 $2,452,421  10.75
DOWNTOWN AUSTIN COMMUNITY COURT
Community $297,608 7.50 $240,891 6.50 $249,011 6.50 $260,022 6.50 $268,168 6.50
Service
Restitution
Court Operations $628,884 7.50 $622,657 7.50 $615,295 6.00 $623,686 7.00 $668,389 7.00
Rehabilitation $927,518 3.00 $880,368 3.00 $1,002,672 4.50 $1,005,531 4.50 $999,907  4.50
Services

Subtotal $1,854,010 18.00 $1,743,916 17.00 $1,866,978 17.00 $1,889,239 18.00 $1,936,464 18.00
MUNICIPAL COURT OPERATIONS
Caseflow $2,283,617 44.50 $2,211,081  44.25 $2,339,621  44.25 $2,306,507  43.25 $2,301,031  42.25
Management
Central Booking $575,710 11.75 $596,826  11.75 $566,437  11.25 $562,549  11.25 $583,902  11.25
Support
Civil Parking $404,093 5.25 $400,555 5.75 $396,853 5.75 $412,456 5.75 $545,948 7.75
Administration
Collection $562,094 9.25 $529,000 8.75 $584,734 8.75 $607,551 8.75 $563,718  8.75
Services
Customer $2,349,867 43.00 $2,306,060 43.00 $2,494,707 45.00 $2,440,471 45.00 $2,594,198 45.00
Services

Subtotal $6,175,382  113.75 $6,043,522 113.50 $6,382,352 115.00 $6,329,534 114.00 $6,588,797 115.00
SUPPORT SERVICES
Departmental $1,596,179 18.25 $1,586,313  18.00 $1,679,620  17.50 $1,680,840  17.50 $1,784,652  18.50
Support Services

Subtotal $1,596,179 18.25 $1,586,313  18.00 $1,679,620 17.50 $1,680,840  17.50 $1,784,652  18.50
TRANSFERS & OTHER REQUIREMENTS
Other $4,809 0.00 $9,209 0.00 $10,595 0.00 $9,913 0.00 $10,595 0.00
Requirements

Subtotal $4,809 0.00 $9,209 0.00 $10,595 0.00 $9,913 0.00 $10,595  0.00

Total $11,969,169 163.00 $11,695,801 160.00 $12,396,006 161.00 $12,364,176 161.00 $12,772,929 162.25

100 | Volume |



Municipal Court - 2011-12

2011-12 Approved Budget, Austin, TX

Juvenile Case Manager Fund

2008-09 2008-09 2009-10 2009-10 2010-11 2010-11 2010-11 2010-11 2011-12 2011-12
Actual FTE Actual FTE Amended FTE Estimated FTE Approved FTE
MUNICIPAL COURT SPECIAL PROGRAMS
Youth Case $235,965 6.00 $274,765 6.00 $323,021 6.00 $307,423 6.00 $521,968 9.00
Management
Subtotal $235,965 6.00 $274,765 6.00 $323,921 6.00 $307,423 6.00 $521,968  9.00
TRANSFERS & OTHER REQUIREMENTS
Other $0 0.00 $13,651 0.00 $20,813 0.00 $17,526 0.00 $28,222 0.00
Requirements
Subtotal $0 0.00 $13,651 0.00 $20,813 0.00 $17,526 0.00 $28,222 0.00
Total $235,965 6.00 $288,415 6.00 $344,734 6.00 $324,949 6.00 $550,190  9.00
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Municipal Court - 2011-12

Municipal Court Building Security Fund

2008-09 2008-09 2009-10 2009-10 2010-11 2010-11 2010-11 2010-11 2011-12 2011-12
Actual FTE Actual FTE Amended FTE Estimated FTE Approved FTE
MUNICIPAL COURT SPECIAL PROGRAMS
Security Services $488,765 0.00 $487,264 0.00 $514,832 0.00 $495,105 0.00 $514,832 0.00
Subtotal $488,765 0.00 $487,264 0.00 $514,832 0.00 $495,105 0.00 $514,832  0.00
Total $488,765 0.00 $487,264 0.00 $514,832 0.00 $495,105 0.00 $514,832 0.00
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Municipal Court - 2011-12
Municipal Court Technology Fund

2008-09 2008-09 2009-10 2009-10 2010-11 2010-11 2010-11 2010-11 2011-12 2011-12
Actual FTE Actual FTE Amended FTE Estimated FTE Approved FTE

MUNICIPAL COURT SPECIAL PROGRAMS

Court Technology ~ $460,842 0.00 $472,550 0.00 $673,792 0.00 $611,007  0.00 $700,848  0.00
Subtotal $460,842 0.00 $472,550 0.00 $673,792 0.00 $611,007  0.00 $700,848  0.00
Total $460,842 0.00 $472,550 0.00 $673,792 0.00 $611,007  0.00 $700,848  0.00
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Municipal Court - 2011-12

Traffic Safety Fund
2008-09 2008-09 2009-10 2009-10 2010-11 2010-11 2010-11 2010-11 2011-12 2011-12
Actual FTE Actual FTE Amended FTE Estimated FTE Approved FTE
MUNICIPAL COURT SPECIAL PROGRAMS
Civil Red Light $648,085 3.00 $870,802 3.00 $939,774 2.00 $681,744 2.00 $943,779 2.00
Administration
Subtotal $648,085 3.00 $870,802 3.00 $939,774 2.00 $681,744 2.00 $943,779  2.00
TRANSFERS & OTHER REQUIREMENTS
Other $0 0.00 $6,163 0.00 $280,976 0.00 $10,130 0.00 $238,344 0.00
Requirements
Subtotal $0 0.00 $6,163 0.00 $280,976 0.00 $10,130 0.00 $238,344  0.00
Total $648,085 3.00 $876,965 3.00 $1,220,750 2.00 $691,874 2.00 $1,182,123  2.00
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Municipal Court - 2011-12

Expense Refunds

2008-09 2008-09 2009-10 2009-10 2010-11 2010-11 2010-11 2010-11 2011-12 2011-12
Actual FTE Actual FTE Amended FTE Estimated FTE Approved FTE

DOWNTOWN AUSTIN COMMUNITY COURT

Community Service $94,363 0.00 $146,592 0.00 $149,261 0.00 $149,261 0.00 $155,554 0.00
Restitution
Subtotal $94,363 0.00 $146,592 0.00 $149,261 0.00 $149,261 0.00 $155,554 0.00
MUNICIPAL COURT OPERATIONS
Caseflow $40 0.00 $2,093 0.00 $0 0.00 $0 0.00 $0 0.00
Management
Civil Parking $16,051 0.00 $13,184 0.00 $0 0.00 $0 0.00 $0 0.00
Administration
Collection Services $669 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Customer Services $8,077 0.00 $38,644 0.00 $0 0.00 $0 0.00 $0 0.00
Subtotal $24,838 0.00 $53,921 0.00 $0 0.00 $0 0.00 $0 0.00
MUNICIPAL COURT SPECIAL PROGRAMS
Civil Red Light $56,578 0.00 $0 0.00 $20,000 0.00 $0 0.00 $20,000 0.00
Administration
Subtotal $56,578 0.00 $0 0.00 $20,000 0.00 $0 0.00 $20,000 0.00
TRANSFERS & OTHER REQUIREMENTS
Other Requirements $711 0.00 $184 0.00 $0 0.00 $0 0.00 $0 0.00
Subtotal $711 0.00 $184 0.00 $0 0.00 $0 0.00 $0 0.00
Total $176,490 0.00 $200,697 0.00 $169,261 0.00 $149,261 0.00 $175,554 0.00

Volume | | 105



2011-12 Approved Budget, Austin, TX

106 | Volume |



Police

2011-12 Approved Budget, Austin, TX

Sources of Funds

Uses of Funds

Investigations
15.9%

Operations
Support
15.5%

Grant Funds Professional
General Fund 1.9% Standards
94.4% e 5.8%
xpense Neighborhood-
Rgf;r;ds Based Policing Support
o 56.9% Services and
Other Req.
5.9%
*
Budget Overview
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
General Fund
Revenue $3,498,453 $3,420,841 $3,464,163 $3,333,008 $3,502,825
Requirements $227,650,899  $233,388,015 $250,607,672  $248,108,562 $267,248,292
Full-Time Equivalents (FTEs)
Sworn 1,621.00 1,621.00 1,669.00 1,669.00 1,718.00
Civilian 617.50 615.25 625.25 625.25 625.25
Expense Refunds $9,655,269 $10,216,015 $10,471,218 $10,452,459 $10,428,840
Grants
Requirements $6,028,000 $6,629,000 $6,026,603 $6,026,603 $5,320,185
Full-Time Equivalents (FTEs)
Civilian 29.00 34.00 34.00 34.00 33.00

Total Budget

* Footnote: In addition to the amount shown above, the FY 2011-12 Budget also includes $332,420 for capital and critical one-time costs.

$243,334,168

$250,233,030

$267,105,493

$264,587,624

$282,997,317
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Police

Organization by Program and Activity for 2012

Investigations

Professional Standards

Centralized Investigations
Organized Crime

Neighborhood-Based Policing

Community Partnerships

Patrol

Patrol Support

Specialized Patrol and Events Planning
Traffic Enforcement

Operations Support

Internal Affairs
Recruiting
Training

Support Services

Air Operations
Communications

Forensics Science Services
Special Operations
Strategic Support

Victim Services
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Police
Mission and Goals for 2012

Mission

The mission of the Police Department is to keep you, your family and our community safe.

Goals

Reduce the violent crime rate by 1%.

Reduce the property crime rate by 1%.

Improve traffic safety.

e Reduce traffic fatality rate by 1%.
e Reduce serious-injury collision rate by 3%.
e Reduce DWi-related fatality rate by 3%.

Demonstrate professionalism and skills competency among police employees.

e Reduce the rate of citizen complaints by 2%.

e increase the percentage of residents who are satisfied with the overall guality of police
services by 2%.

e increase the average number of training hours per employee by 2 hours.

Use Intelligence-Led Policing to increase efficiency in service delivery.

e Maintain the current average response time to emergency and urgent calls.
e increase the percent of Part | crimes cleared by 2%.
e Reduce the Part #i crime rate by 1%.
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Austin Police Department

Message from the Director

The Austin Police Department (APD) continues its mission

e APD Collective Sef of Glﬂdmg PﬂﬂClPIF-S to keep you, your family and our community safe, so that
1,_,/_.:‘351'1,‘".3 Our Vision residents and visitors feel safe. Our vision of being the
fv\\w Ul To be respected and frusted by all segments safest big city in America is built around a strong
Iy \_1 of Austin's diverse community. commitment to neighborhood-based policing. The
.& Our Mission emphasis includes continued efforts to reduce crime,
_F;.\--\ N To keep you, your family and our communily safe. improve service delivery, increase attention to traffic
safety and quality of life initiatives, and improve
Our Values efficiency and effectiveness through professional
development, process improvements, technology

|ntegriy - the comerstone of police workswiihout H public st s s, changes and volunteerism.

(& e ks Ba ot protemiondd desiior

Accountable - tothe communty,the department and cowerkers The Austin Police Department provides quality police
R gttt countOnb -Ais deppatiment and mest perbany, el services to the citizens of Austin, Texas in a variety of
Eiricai - professional actions and decison making. ways. Officers assigned to patrol and field operations

respond to calls for service, provide traffic control, and
assist citizens in solving neighborhood problems to enhance their quality of life. Highway Enforcement officers
conduct investigations of serious injury collisions, special traffic initiatives, abandoned vehicle removal, and
DWi enforcement. APD has a number of specialized units committed to keeping Austin safe, including the Gang
Suppression unit, Auto Theft Interdiction unit, Child Abuse unit, Financial Crimes unit, High Tech Crime unit,
Homicide unit, Special Events unit, and Training and Recruiting units. The department also has civilian support
units including Forensics, Crime Analysis and Crime Records, Human Resources, Financial Management and 9-
1-1 Communications as well as units that provide community outreach through the Police Activities League
and Police Explorer Post, Citizens’ Police Academy, Blue Santa and the National Night Out Program.

The department seeks to align its budget to address a number of goals. Those goals include proactively
responding to crime trends and maintaining quality police services in a changing environment; addressing the
support services workload that corresponds with increased numbers of officers; upgrading technology so that
police employees can effectively meet the increased demand for service; reducing risk by enhancing the
training of police employees; ensuring police employees have access to high quality equipment and reliable
vehicles, so they can focus on customer service; and improving police facilities to support the efficient
provision of services and encourage community access to police operations.

The Austin Police Department is committed to the use of best practices in order to reduce crime, enhance
citizen safety, manage traffic safety, and provide professionally trained staff so that Austin makes strides
toward being the best managed city in the nation.

Art Acevedo, Chief of Police
Austin Police Department
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Budget Highlights

The FY 2011-12 Budget for APD includes requirements to maintain current operations, add positions, and fund
changes for service tenure and contract obligations. Contractual and commodity accounts were restructured to
account for increased fuel and maintenance costs, new facilities, and other needs within the department.
Animal supplies, uniforms, helicopter maintenance and ammunition, which are subject to inflationary
increases, were covered by repurposing existing funds.

Forty-seven additional sworn positions are added to maintain the City of Austin’s police-staffing ratio of 2.0
officers per 1,000 residents and 2 sworn positions fully funded by the Airport are added for their support.
Cadet classes will be held to fill these new positions, as well as any vacancies that occur through attrition
during the fiscal year. The total General Fund budget for Police for FY 2011-12 is $267,248,292 which includes
1,718 sworn and 625.25 civilian full-time equivalent positions.

Neighborhood-Based Policing

The Austin Police Department reorganized its patrol
operations to better distribute the volume of calls for
service and minimize response time during FY 2010-11.
The department’s nine patrol sectors were grouped into
four regions. In addition, to better balance call loads, the
new structure improves span-of-control for command staff
as well as positioning the department to address future
population growth. Neighborhood-based policing,
comprised of patrol, patrol support, community
partnerships, specialized patrol, and traffic enforcement,
represents 57% of the FY 2011-12 Budget.

The department continues to use the CompStat process to
identify emerging crime trends and traffic safety issues by
linking call volume and crime patterns to resource
deployment. Directed patrols and tactical teams are used
to supplement patrols in emerging crime “hot spots” to
address the problems quickly and prevent ongoing crime
issues. Overtime funds are also wused in crime
reduction/prevention strategies.

The department was recently awarded continuation
funding for the Federal Motor Carrier Safety Assistance
Program (MCSAP) grant, which provides financial
assistance to reduce the number and severity of crashes
and hazardous material incidents that involve commercial
motor vehicles. Highway Enforcement is also budgeted to
continue to receive funding through the Selective Traffic
Enforcement Program (STEP) grant that provides funds to
target intervention due to high rates of crashes and/or
DWI, speeding, or other traffic-related challenges.

Investigations

investigations for FY 2011-12 account for 16% of the department’'s budget and include Centralized
investigations and Organized Crime. Centralized Investigations includes units that focus on crimes such as
homicide, robbery, sex crimes, property, high tech, auto theft, and domestic vioclence. Organized Crime
includes units that focus on criminal activity related to gangs, narcotics and human trafficking. A centralized
burglary unit was created in 2011 when detectives were transferred from the decentralized units in Patrol
Support to concentrate specifically on burglary of residences and businesses. The FY 2011-12 Budget includes
additional funding for transcription services related to special investigations.
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The Metal Recycling Ordinance was adopted by Council in November 2010 with the intent of reducing the
volume of copper thefts. The ordinance was developed by the Property interdiction Team, with assistance by
city attorneys, council members, and recyclers. In the first two months of compliance, copper theft from air
conditioning units decreased by more than 50%. In January 2011, the department launched the Top Offender
Program. This program identifies the offenders who commit a disproportionate number of crimes. Offenders
are ranked based on several factors, including the number of outstanding warrants and severity of offense.
Top offender cases are assigned to Career Criminal Unit officers to locate and arrest. The list is also shared
with patrol officers, the public, and other law enforcement agencies. To date, more than 50 top offenders have
been arrested.

Operations Support

Operations Support accounts for 15% of the FY 2011-12
departmental budget and includes functions such as air
operations, communications, special operations, strategic support,
forensic sciences, and victim services. The Austin Regional
intelligence Center (ARIC) opened in December 2010. The center is
a collaborative effort founded by ten public safety agencies in
Hays, Travis and Williamson counties. ARIC focuses on regional
public safety data analysis across multiple law enforcement
jurisdictions. The mission of ARIC is to maximize the ability to
detect, prevent, apprehend, and respond to criminal and terrorist
activity.

The police department provides services throughout the city's
301.86 square mile area. During the first five months of calendar
year 2011, officers have been dispatched to 139,439 calls for
service. The response time for emergency and urgent priority calls
is 6 minutes and 54 seconds (6:54). This is an improvement over
the same time period last year.

The installation of digital vehicular cameras, which started in early 2011, is scheduled to be complete during
FY 2011-12. The VHS cameras currently in use are obsolete and are being replaced with new digital systems.
Additional cameras are being purchased for the department motorcycles which have not had audio/video
capabilities in the past. This system allows fully-integrated, solid-state digital video and audio capture, storage,
transfer, and video management. File transmission takes place via wireless networks and each vehicle will
have a minimum of two cameras that can record and be viewed simultaneously. The FY 2011-12 Budget
includes funding for staffing related to maintenance of the new system.

The FY 2011-12 Budget includes funding for facility and equipment maintenance and increased commodities
for the new evidence warehouse facility. The department completed the move to the new evidence warehouse
in March 2011, which is twice the size of the former location. Also included in the budget is funding related to
the anticipated renewal of the Travis County Central Booking Agreement which expires at the end of the
current fiscal year. This agreement pays Travis County to provide booking services for City of Austin arrestees.
Operational expenses have been repurposed in order to cover overhead for the new phlebotomist program and
expenditures associated with laboratory testing of blood specimens during routine and no-refusal DWI
initiatives.

*The Council made an amendment from the dais to the Operations Support program area during Budget
Adoption. This change is listed below.

Professional Standards

Professional Standards includes functions such as recruiting, training, and internal affairs and amounts to 6%
of the total budget. The new Roy Butler Public Safety Training Campus, a 40-acre training facilities campus
opened in January 2011, is a premier training facility shared by Austin Fire, Austin Police and Austin/Travis
County Emergency Medical Services. The campus includes a 50,000 sqguare foot classroom facility; a shooting
range; outdoor training areas; special weapons and tactics obstacle course; a driving track; and an emergency
vehicle operating course. During FY 2010-11, APD used a Federal grant to purchase an additional driving
simulator and to upgrade the weapon simulator. These simulators enable realistic driving scenarios and live
fire and laser-based training for our officers, which further develop tactical decision and judgment skills. The FY
2011-12 Budget includes additional funding for maintenance related to the new learning management
software system that tracks officer training.
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Community Involvement

During 2010-2011, two successful community involvement programs were
launched. The Guns for Groceries program is a partnership between APD, the
Greater Austin Crime Commission, and local churches to exchange grocery
store gift cards for weapons during the no questions asked buy back
program. In excess of 350 guns were collected in june 2010, and 400 guns
were collected at the February 2011 event.

The Police Department joined with the local Drug Enforcement
Administration office and other area agencies in the second National
Prescription Drug Take-Back Day on April 30", This program provides a free
method to properly dispose of expired, unused and unwanted prescription
drugs and over-the-counter medicines. The first event, held in September
2010, resulted in collections of more than a half ton of pharmaceutical drugs.

Budget Reductions

The Budget includes reductions of $2,839,968, strategically selected to
maintain the department’s ability to provide core police services and to
repurpose funding toward other priorities. The reductions include:

1. Delaying hiring 47 new police officers by six months for a savings of $1,839,968
2. Reducing the sworn non-reimbursed overtime budget for a savings of $1,000,000

Grants

The Police Department is experiencing a net decrease of $0.7 million due to reduced funding and several one-
time or expiring grants. But resources were reallocated within existing funding to keep services level. Police
anticipates receiving a total of $0.7 million for two new grants, one to increase human trafficking
investigations and the other to combat criminal violations of intellectual property laws.

Capital Budget and One-Time Critical EQuipment

The FY 2011-12 Capital Budget includes no new capital appropriations for Austin Police Department. However,
the Department received the required appropriations to complete the Digital Vehicular Video {(DVV) project in a
FY 2010-11 Capital Budget Amendment. The Department, in coordination with Communications and
Technology Management, will continue efforts related to the DVV project in FY 2011-12. The Budget also
includes $332,420 for one-time critical equipment, including replacement body armor and tasers.

ltems Approved by Council at Budget Adoption

e increase appropriations for a one-time increase of $100,000 for a patrol utilization study in the
Operations Support program.

Volume | | 113



2011-12 Approved Budget, Austin, TX

Police
Significant Changes

General Fund

Revenue Changes Dollars

The Budget includes an increase of $43,947 in revenue due to trends in wrecker
towing incidents. $43,947

Revenue from alarm permits was decreased by $83,000 to realign this account
based on historical revenues. ($83,000)

The Budget includes an increase of $77,380 in revenue from sales of reports due

to a higher demand for accident reports. $77,380

The Budget includes a net increase of $335 for revenue collected from police

sources such as scrap metal sales, permits and interest. $335
Expenditure Changes FTEs Dollars

City-wide

The Budget includes $489,921 for salary increases associated with wage
adjustments for non-uniformed service employees in FY 2012. An additional
$1,725,829 is included in the Budget for increased City contributions for health
insurance for uniformed and non-uniformed employees. $2,215,750

An additional $27,127 is included for the increased cost of electricity resulting from
the anticipated rate increase and the transition to Green Choice. $27,127

Fleet maintenance charges are increasing by $665,365 and fleet fuel charges
department-wide are increasing by $1,304,359. $1,969,724

Investigations
The Budget includes an increase of $25,000 for transcription service charges
associated with increased special investigations case load. $25,000

An increase of $43,238 in expense reimbursements from Health and Human
Services Department is included in the Budget to fund the salary and retirement
increases for the Animal Cruelty Officer. ($43,238)

The Budget also includes an increase of $61,562 for rent at the City's Rutherford
Lane campus. $61,562

The Budget also includes a decrease of $89,447 for General Obligation Debt
Service payments for the Evidence Storage Warehouse. ($89,447)

Maintain Ratio of 2.0 Officers per 1,000 Residents
Funding is included in the Budget to meet the staffing ratio of 2.0 officers per

1,000 residents. The full-year cost for funding the 47 positions is $4,003,488. 47.00 $4,003,448
The Budget includes a reduction of $37,050 to back out the one-time equipment
expense for 13 new sworn officer position added in FY 2011. ($37,050)

The Budget includes an increase of $2,186,843 for the annualized costs of 35
sworn positions added in FY 2011. This also includes adding promotional ranks to
21 of these 35 sworn positions. The promotional ranks include 14
Corporal/Detectives, 6 Sergeants and 1 Lieutenant. $2,186,843
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Expenditure Changes FTEs Dollars

In response to the City Manager's request that all departments examine their
respective budgets to find savings that could be repurposed to meet other funding
priorities, Austin Police Department is reducing $1,839,968 from the budget by
delaying in the hiring of 47 sworn police officers by six months and reducing
$1,000,000 from the non-reimbursed sworn overtime budget. ($2,839,968)

Meet and Confer

The Budget includes full-year funding for the third year of the modified FY 2009

Meet and Confer contract in the amount of $6,060,863, which includes a 3%

general wage increase and 1% increase in the contribution to retirement for

uniformed employees. $6,060,863

The Budget includes step increases related to service tenure for existing officers in
the amount of $2,000,000. $2,000,000

Neighborhood-Based Policing
The Budget includes adding 2 new sworn police officer positions fully funded by
the Airport. 2.00 $0

Operations Support
The Budget includes an increase of $579,589 for the booking contract with Travis
County. $579,589

Funding is included in the Budget for facility and equipment maintenance and
increased commodities for the new evidence warehouse facility in the amount of
$26,600. $26,600

Professional Standard
The Budget includes additional funding in the amount of $14,200 for software

maintenance related to the new learning management system that tracks officer
training. $14,200

Support Services

The Budget includes funding for staffing added in FY 2011 needed to maintain the
digital vehicular video system. $455,848

The Budget includes the transfer of one Ombudsperson position from Police to
Management Services. (1.00}) ($120,313)

The Budget includes one Administrative Assistant position in the Risk Management
Command area. 1.00 $44,082

The following change was approved by Council at Budget Adoption:

Add a one-time expenditure of $100,000 in the Operations Support program for a
patrol utilization study. $100,000
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Police

Budget Detail by Activity

Program: Investigations
Activity: Centralized Investigations

The purpose of the Centralized Investigations activity is to investigate and solve property and violent crimes that
require a particularly high level of expertise to Area Commands, victims, suspects, external members of criminal justice
agencies, and the public in order to protect victims and the public and deter criminal activity.

Percent of Part | crimes cleared
13.
14.00 13.20 755 3.50 13.00 1240
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10.00 ——  —  —
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200 —— _— _—
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds 845,890 845,027 730,591 730,591 595,986
General Fund 26,984,535 27,824,589 30,229,229 30,125,880 33,093,894
Grants 1,518,000 477,000 406,147 406,147 560,098
Total Requirements $29,348,424 $29,146,616 $31,365,967 $31,262,618 $34,249,978
Full-Time Equivalents
Civilian 16.75 16.75 17.75 17.75 21.75
Grants 3.00 2.00 2.00 2.00 2.00
Sworn 169.00 174.00 180.00 202.00 217.00
Total FTEs 188.75 192.75 199.75 221.75 240.75
Performance Measures
Number of cases cleared by centralized 7,041 6,041 7,050 6,150 6,500
detectives
Number of cases investigated by 31,453 29,653 29,400 29,586 29,586
centralized detectives
Percent of Part I crimes cleared 13.20 12.20 13.50 13 12.40
Services

Criminal case investigation (Homicide, Robbery, Child Abuse, Family Violence, Sex Crimes, Forgery, and other
Financial Crimes, juvenile Investigations, and Auto Theft); investigate allegations of wrongdoing by departmental
employees and sworn employees of other jurisdictions when the event occurs within APD's jurisdiction; support for
multi-agency Family Violence Protection Team; apprehension of fugitives; sex offender registration; and recovery of
stolen property

Bold/italicized Measure = Key Indicator
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Activity: Organized Crime

Police

Budget Detail by Activity

2011-12 Approved Budget, Austin, TX

The purpose of the Organized Crime activity is to investigate the possession, manufacture, and illegal sale of
controlled substances, gang-related crime, and computer-related crime and gather and disseminate information
regarding criminal activity to APD Commands and other criminal justice agencies and the general public in order to

reduce organized crime.

Rate of gang-related offenses investigated per 1,000 population
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Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds 241,307 392,116 55,000 55,000 55,000
General Fund 9,930,566 9,109,988 9,251,939 9,251,939 10,167,943
Grants 424,000 399,000 400,646 400,646 532,973
Total Requirements $10,595,873 $9,901,103 $9,707,585 $9,707,585 $10,755,916
Full-Time Equivalents
Civilian 2.00 2.00 2.00 2.00 2.00
Grants 1.00 1.00 1.00 1.00 2.00
Sworn 82.00 55.00 57.00 61.00 66.00
Total FTEs 85.00 58.00 60.00 64.00 70.00
Performance Measures
Number of federal arrests made by New Meas 161 200 146 146
Narcotics Conspiracy
Number of gang-related offenses 1,092 1,018 1,040 946 946
investigated department-wide
Rate of gang-related offenses 1.43 1.31 1.34 1.22 1.22

investigated per 1,000 population

Services

Execution of search warrants, arrest of suspects; surveillance; clandestine lab removal; seizure of controlied

substances and assets; information dissemination; intelligence gathering and case management; crime stoppers
hot-line; forensic analysis in high-tech crimes; apprehension of gang members and career criminal/probation-parole
violators; and investigation of gang-related offenses; Education/gang awareness presentations

Bold/italicized Measure = Key Indicator
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Police

Budget Detail by Activity

Program: Neighborhood-Based Policing
Activity: Community Partnerships

The purpose of the Community Partnerships activity is to establish partnerships and provide collaborative problem
solving opportunities, neighborhood services, and education to residents so that together police and citizens can
improve safety, the perception of safety and neighborhood quality of life.

Percent of residents who are satisfied with the overall quality of police services
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Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
General Fund 2,074,731 1,591,187 1,800,762 1,800,762 1,760,582
Grants 1,250,000 1,219,000 2,282,498 2,282,498 999,780
Total Requirements $3,324,731 $2,810,187 $4,083,260 $4,083,260 $2,760,362
Full-Time Equivalents
Civilian 18.00 18.00 18.00 13.00 10.00
Grants 14.00 16.00 15.00 15.00 13.00
Sworn 63.00 67.00 71.00 32.00 6.00
Total FTEs 95.00 101.00 104.00 60.00 29.00
Performance Measures
Percent of residents who feel safe 30 32 65 32 65
downtown at night
Percent of residents who feel safe 77 79 90 79 90
downtown during the day
Percent of residents who are 70 74 72 74 75
satisfied with the overall quality of
police services
Percent of residents who feel safe in 85 87 95 87 95
their neighborhoods during the day
Percent of residents who feel safe in 69 71 75 71 75

their neighborhoods at night

Services

Partnerships; Abandoned vehicle tagging/towing; Crime prevention/intervention; public education; outreach to youth;
coordination of APD participation in community events; coordination of volunteer support

Bold/italicized Measure = Key Indicator
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Police

Budget Detail by Activity

Program: Neighborhood-Based Policing
Activity: Patrol

The purpose of the Patrol activity is to provide a police presence in neighborhoods, respond to calls for service from

the community and engage in collaborative problem solving initiatives with the community so that the community can
feel and be safe.

Violent crime rate per 1,000 population
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Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds 583,627 212,153 200,000 879,971 200,000
General Fund 83,220,960 87,445,668 93,849,993 90,898,291 93,565,537
Grants 155,000 0 0 0 0
Total Requirements $83,959,587 $87,657,822 $94,049,993 $91,778,262 $93,765,537
Full-Time Equivalents
Civilian 10.00 9.75 9.75 6.00 6.00
Grants 1.00 0.00 0.00 0.00 0.00
Sworn 804.00 805.00 834.00 817.00 783.00
Total FTEs 815.00 814.75 843.75 823.00 789.00
Performance Measures
Austin's ranking among the safest major 26 31 20 31 25
US cities on property crime
Austin's ranking among the safest major 5 5 3 5 4
US cities on violent crime
Part Il crime rate per 1,000 143 128 142 120 127
population
Property crime rate per 1,000 62.45 57.55 61.50 60.15 59.42
population
Response time from dispatch to arrival 5.35 4.56 5.30 4.43 4.56
for EMERGENCY and URGENT calls
Violent crime rate per 1,000 5.23 4.76 5.20 4.91 4.95
population
Services

Response to 911 calls; traffic enforcement; law enforcement; preventive patrol/visibility; directed patrol/hot spots

Bold/italicized Measure = Key Indicator
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Police

Budget Detail by Activity

Program: Neighborhood-Based Policing
Activity: Patrol Support

The purpose of the Patrol Support activity is to support the First Response officers through follow-up investigations,

apprehension of offenders, and targeted enforcement efforts and to provide collaborative problem solving

opportunities to residents in order to reduce crime and disorder and to improve quality of life.

Number of cases investigated by area detectives
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2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds 3,809,543 4,785,847 5,356,116 5,356,116 5,552,777
General Fund 22,581,747 22,593,360 25,745,168 25,744,809 29,118,379
Total Requirements $26,391,290 $27,379,207 $31,101,284 $31,100,925 $34,671,156
Full-Time Equivalents
Civilian 20.00 22.75 22.00 19.75 16.00
Sworn 183.00 204.00 208.00 208.00 268.00
Total FTEs 203.00 226.75 230.00 227.75 284.00
Performance Measures
Arrests made by Tactical Support 2,445 2,151 2,000 2,596 2,596
Average response time to calls for No Data 6.52 5 6.06 6
service at ABIA
Number of cases investigated by area 68,338 64,288 64,000 59,504 59,504
detectives
Number of calls for service at ABIA No Data 27,018 30,200 20,794 20,794

Services

Follow-up investigations; arrests; court testimony; problem solving; property recovery; VIP and motorcade escort
service; holiday and Special Event security; disaster response; arrest review; alarm ordinance administration; airport

police

Bold/italicized Measure = Key Indicator
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Police

Budget Detail by Activity

Program: Neighborhood-Based Policing
Activity: Specialized Patrol and Events Planning

The purpose of the Specialized Patrol and Events Planning activity is to provide specialized public safety services to
Austin residents.

Percent of residents who feel safe in city parks
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Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds 1,458,418 1,252,116 1,358,715 1,358,715 1,368,715
General Fund 5,986,271 7,322,743 8,092,065 8,092,065 8,981,577
Total Requirements $7,444,689 $8,574,859 $9,450,780 $9,450,780 $10,350,292
Full-Time Equivalents
Civilian 0.00 0.00 0.00 4.00 4.00
Sworn 35.00 35.00 40.00 65.00 65.00
Total FTEs 35.00 35.00 40.00 69.00 69.00
Performance Measures
Number of boat safety checks on area No Data 342 130 118 118
lakes
Number of park safety enforcement No Data 7,207 8,100 6,500 6,500
actions on parkland
Percent of residents who feel safe in 62 65 85 65 85
city parks
Services

Law enforcement; Lake/park patrol; Citations; Arrests; Investigations for boating accidents; Special Events;
Emergency Planning

Bold/italicized Measure = Key Indicator
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Police

Budget Detail by Activity

Program: Neighborhood-Based Policing
Activity: Traffic Enforcement

The purpose of the Traffic Enforcement activity is to investigate accidents, analyze collisions, target enforcement
efforts and coordinate multiple agencies in responding to traffic management in order to improve traffic safety.

Rate of traffic fatalities per 100,000 population

7.83

8.00 7.67 7.54
7.00 6.84 6.77
6.00 Em— E—
5.00 —_— _—
4.00  —  —
3.00 —_— _—
2.00 —_— _—
1.00  —  —
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds 40,160 17,618 20,000 20,000 20,000
General Fund 15,097,318 14,378,722 15,918,797 15,918,797 17,001,298
Grants 1,897,000 1,891,000 1,704,960 1,704,960 2,328,603
Total Requirements $17,034,478 $16,287,339 $17,643,757 $17,643,757 $19,349,901
Full-Time Equivalents
Civilian 5.75 4.00 4.00 4.00 5.75
Grants 0.00 0.00 1.00 1.00 1.00
Sworn 124.00 118.00 120.00 119.00 120.00
Total FTEs 129.75 122.00 125.00 124.00 126.75
Performance Measures
Rate of DWi-related fatalities per 2.61 2.97 2.53 312 2.88
100,000 population
Rate of serious-injury-producing 12.01 10.97 11.65 11.19 10.64
collisions per 100,000 population
Rate of traffic fatalities per 100,000 7.83 6.84 7.67 7.54 6.77

population

Services

Accident investigation; collision analysis; coordination of enforcement efforts; coordination of multiple agency efforts

Bold/italicized Measure = Key Indicator
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Program: Operations Support
Activity: Air Operations

The purpose of the Air Operations activity is to provide support from fixed wing and helicopter resources to APD and
the public in order to enhance the safety of officers and residents.

Number of hours helicopter is in the air
1,000.00 991.00
800.00 833.00 800.00 740.00 740.00
600.00 — E—— I
400.00 —— S S
200.00 |— E—— I
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds 5,869 0 0 0 0
General Fund 1,548,278 1,521,268 1,648,366 1,648,366 1,543,612
Total Requirements $1,554,147 $1,521,268 $1,648,366 $1,648,366 $1,543,612
Full-Time Equivalents
Civilian 1.00 1.00 1.00 1.00 1.00
Sworn 7.00 8.00 8.00 7.00 7.00
Total FTEs 8.00 9.00 9.00 8.00 8.00
Performance Measures
Number of hours helicopter is in the air 991 833 800 740 740
Number of assisted arrests 306 220 200 170 170

Services
Patrolling Austin roadways for public safety

Bold/italicized Measure = Key Indicator
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Program: Operations Support
Activity: Communications

The purpose of the Communications activity is to receive and process emergency and non-emergency calls for police
service from the public in order to provide police assistance to persons in need and support police personnel in the

delivery of that service.

Total response time for EMERGENCY and URGENT calls
8.00 753 7.38
7.00 f—— 6.53 627 6.53
6.00 Em— |
5.00  — D
4.00  — E—
3.00 _— _—
2.00  — D
1.00  — _—
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds 186,356 392,269 441,058 441,058 394,055
General Fund 11,043,411 10,824,325 11,165,271 11,165,271 11,533,926
Grants 0 1,399,000 0 0 0
Total Requirements $11,229,767 $12,615,594 $11,606,329 $11,606,329 $11,927,981
Full-Time Equivalents
Civilian 177.75 179.75 179.75 179.75 179.75
Grants 0.00 12.00 12.00 12.00 12.00
Sworn 0.00 4.00 8.00 0.00 0.00
Total FTEs 177.75 195.75 199.75 191.75 191.75
Performance Measures
Number of calls dispatched for service 368,634 353,401 351,600 341,580 341,580
Number of calls received in the 9-1-1 call 828,205 817,200 790,200 765,126 765,126
center
Response time to dispatch EMERGENCY 1.10 0.50 0.57 0.41 0.50
and URGENT calls
Response time to process EMERGENCY 1.08 1.07 1.11 1.03 1.07
and URGENT calls
Total response time for 7.53 6.53 7.38 6.27 6.53

EMERGENCY and URGENT calls

Services

Response and direction of emergency and non-emergency incoming calls; radic communications; response to

warrant checks and other inquiries from outside law enforcement agencies

Bold/italicized Measure = Key Indicator
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Program: Operations Support
Activity: Forensics Science Services

The purpose of Forensics Science Services activity is to provide timely and accurate forensic science and operational
support to APD, local law enforcement and judicial agencies so they can successfully resolve investigations.

Number of DNA samples analyzed
1,600.00
1.400.00 1,410.00 1.350.00
1,20000 |— 1,128.00
1,000.00 I 894.00. 894.00
800.00 S _
600.00 S _
400.00 S _
200.00 S _
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds 79,250 78,300 81,600 81,600 81,600
General Fund 5,892,503 5,811,813 6,443,133 6,443,133 6,678,257
Grants 326,000 523,000 462,154 462,154 597,788
Total Requirements $6,297,753 $6,413,113 $6,986,887 $6,986,887 $7,357,645
Full-Time Equivalents
Civilian 80.25 80.25 80.25 80.25 80.25
Total FTEs 80.25 80.25 80.25 80.25 80.25
Performance Measures
Number of DNA samples analyzed 1,410 1,128 1,350 894 894
Number of items of evidence received 97,276 94,891 92,500 77,728 77,728
Number of narcotic samples analyzed 20,320 15,544 15,200 16,700 16,700

Services
Laboratory analysis of narcotics, blood-alcohol, DNA, firearms/toolmarks and fingerprint evidence; Breath Alcohol
Testing Program Management; multi-media and polygraph support; crime scene investigation, photography and
evidence collection; clandestine laboratory response; evidence and found property management

Bold/italicized Measure = Key Indicator
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Program: Operations Support
Activity: Special Operations

The purpose of the Special Operations activity is to resolve crises involving hostage/barricade situations, provide
canine and warrant service, and investigate and detonate explosives in order to enhance the safety of officers and

residents.

Percent of critical incidences responded to by Special Operations that result in no injuries to
officers, hostages, or the public
100.00 100.00 100.00 100.00 100.00 100.00
80.00 —— _— _—
60.00 |— || |
40.00 ——— _— _—
2000 |— — |
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds 2,291,084 2,188,863 2,145,707 1,514,408 2,145,707
General Fund 4,914,696 5,129,875 4,981,499 5,612,798 7,097,429
Total Requirements $7,205,780 $7,318,738 $7,127,206 $7,127,206 $9,243,136
Full-Time Equivalents
Civilian 1.00 1.00 1.00 1.00 1.00
Sworn 58.00 52.00 48.00 56.00 64.00
Total FTEs 59.00 53.00 49.00 57.00 65.00
Performance Measures
Number of critical incidents responded to 1,269 1,272 1,200 1,434 1,434
by Special Operations
Percent of critical incidences responded 100 100 100 100 100

to by Special Operations that result in no
injuries to officers, hostages, or the
public

Services

Critical incident response/resolution; warrant service {high-risk warrants); explosive device disposal/safety; canine
searches; mental health services; and threat assessments, including those associated with homeland defense

Bold/italicized Measure = Key Indicator
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Program: Operations Support
Activity: Strategic Support

The purpose of the Strategic Support activity is to assist with major project implementation, evaluate department
resource allocation, conduct crime analysis, maintain offense and arrest records, and provide timely and useful
information to department members and the public so they can make informed decisions resulting in safer communities.

Percent of reports requiring investigation that are reviewed/transcribed within 24 hours
60.00 59.00 59.00 58.00 60.00 60.00
5000 | — || |
40.00 —— Em— E—
30.00 —— _— _—
20.00 |——— _— _—
10.00 |—— _— _—
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
General Fund 8,598,969 9,120,640 10,462,053 10,387,039 11,612,765
Total Requirements $8,598,969 $9,120,640 $10,462,053 $10,387,039 $11,612,765
Full-Time Equivalents
Civilian 60.00 60.00 61.00 61.00 62.00
Sworn 0.00 1.00 5.00 5.00 8.00
Total FTEs 60.00 61.00 66.00 66.00 70.00
Performance Measures
Number of arrests processed 62,756 64,675 65,800 60,352 60,352
Number of Open Record Requests 4,802 5,644 5,000 6,966 6,966
processed
Number of incident reports 113,502 110,822 105,300 98,184 98,184
reviewed/transcribed
Percent of reports requiring investigation 59 59 58 60 60
that are reviewed/transcribed within 24
hours
Services

Planning, facilitation and evaluation of department-wide programs and initiatives; analysis and evaluation of police
operational and performance information; grant development and management; system improvement; identification of
crime trends; crime analysis and mapping; data entry and management of City and County arrest records; fingerprint
processing of juvenile arrests; incident report review and dissemination; identification information to the public and
other law enforcement agencies; report sales; records entry training; training customers on how to use and interpret
police information

Bold/italicized Measure = Key Indicator
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Program: Operations Support
Activity: Victim Services

The purpose of the Victim Services activity is to respond to the psychological and emotional needs of victims/families,
community members, and first responders experiencing trauma in order to reduce psychological stress and trauma

and enhance well-being.

Percent of officers surveyed who report satisfaction with Victim Services intervention activities
100.00 99.00 100.00 100.00 100.00 100.00
80.00 — _— _—
60.00 |— || |
40.00 —— —_— —_—
2000 |— — |
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
General Fund 1,823,903 1,754,226 1,927,035 1,927,035 1,938,372
Grants 125,000 198,000 420,198 420,198 168,225
Total Requirements $1,948,903 $1,952,226 $2,347,233 $2,347,233  $2,106,597
Full-Time Equivalents
Civilian 22.00 25.00 25.00 25.00 25.00
Grants 10.00 3.00 3.00 3.00 3.00
Total FTEs 32.00 28.00 28.00 28.00 28.00
Performance Measures
Number of Victim Services contacts 36,504 33,747 34,000 35,000 35,000
Percent of officers surveyed who report 99 100 100 100 100

satisfaction with Victim Services
intervention activities

Services

Psychological support for civilian and sworn personnel; short-term counseling for victims, families, witnesses,
neighbors, co-workers, schools, etc.; assessment/referral; assistance in criminal investigations, court testimony, and
community policing activities; collaboration and problem solving; emergency disaster response; crime/trauma

victim/witness support in all command areas; assistance to District Representatives and patrol officers in high crime

locations; mediation, public education and facilitation

Bold/italicized Measure = Key Indicator
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Program: Professional Standards
Activity: Internal Affairs

The purpose of the Internal Affairs activity is to investigate potential policy violations by APD employees in a timely
manner and provide information about the Internal Affairs function to employees and the public so they will have trust
and confidence in Internal Affairs investigations.

Rate of citizen complaints per 100,000 population
24.00 21.70
20.00
14.90
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2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
General Fund 4,443,156 4,310,905 5,048,962 5,048,977 5,428,943
Total Requirements $4,443,156 $4,310,905 $5,048,962 $5,048,977 $5,428,943
Full-Time Equivalents
Civilian 11.00 10.00 10.00 10.00 10.00
Sworn 28.00 28.00 24.00 26.00 26.00
Total FTEs 39.00 38.00 34.00 36.00 36.00
Performance Measures
Number of citizen complaints 114 100 150 100 101
Number of less serious (Class B) 213 190 188 136 163
investigations completed
Number of serious (Class A) IAD 40 48 37 22 35
investigations completed
Rate of citizen complaints per 14.90 12.90 21.70 12.80 12.70
100,000 population
Services

Internal investigations of allegations of misconduct from residents/employees; presentation of complaints to
chain-of-command; on-site investigations; investigations of critical incidents; complaint records maintenance;
information and activity reporting

Bold/italicized Measure = Key Indicator
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Program: Professional Standards
Activity: Recruiting

The purpose of the Recruiting activity is to recruit and screen for diverse, qualified and professional police applicants
so the APD can have the personnel resources necessary to maintain authorized staffing and meet its goals.

Percent of authorized sworn positions filled
100.00 97.00 98.00 96.00 97.00 97.00
80.00 —— S _
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40.00 —— S _
20.00 }— I |
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
General Fund 1,370,314 1,279,435 1,552,739 1,552,739 1,798,950
Total Requirements $1,370,314 $1,279,435 $1,552,739 $1,552,739 $1,798,950
Full-Time Equivalents
Civilian 1.00 1.00 1.00 1.00 1.00
Sworn 10.00 12.00 10.00 12.00 12.00
Total FTEs 11.00 13.00 11.00 13.00 13.00
Performance Measures
Number of applicants selected for cadet 126 25 92 120 120
class
Percent of authorized sworn positions 97 98 96 97 97
filled
Services

Applicant recruitment; Testing and screening of applicants; Background investigations of applicants

Bold/italicized Measure = Key Indicator
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Program: Professional Standards
Activity: Training

The purpose of the Training activity is to train and monitor police officers for the Austin Police Department so that APD
has highly qualified and physically and mentally competent staff to meet the expectations of the public and the

demands of the profession.

Average training hours per employee

the academy

Services

50.00 4500 47 .00 47.00
40.00 39.00 3600
30.00 Em— E—
20.00  — D
10.00 Em— E—
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds 11,285 427 0 0 0
General Fund 10,897,402 12,285,022 7,813,300 7,813,300 9,222,661
Grants 122,000 173,000 100,000 100,000 100,000
Total Requirements $11,030,687 $12,458,449 $7,913,300 $7,913,300 $9,322,661
Full-Time Equivalents
Civilian 121.00 121.00 121.00 121.00 121.00
Sworn 39.00 40.00 39.00 42.00 52.00
Total FTEs 160.00 161.00 160.00 163.00 173.00
Performance Measures
Average training hours per 39 45 47 36 47
employee
Number of graduating cadets who 98 61 72 72 22
completed field training
Percent of cadets entering the academy 24 36 No Goal 28 No Goal
who are historically minority
Percent of graduating cadets who 92 94 95 95 95
completed field training
Percent of cadets who graduated from 84 84 88 92 84

Training/education of sworn and non-sworn police personnel; evaluation of probationary officers; qualification and
certification of commissioned personnel; medical and psychological screening, evaluation, and treatment; management
support/advice regarding health matters; critical incident support

Bold/italicized Measure = Key Indicator
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Program: Support Services

Activity: Departmental Support Services

The purpose of the Departmental Support Services activity is to provide administrative and managerial support to the
department in order to produce more effective services.

Employee turnover rate
10.00
8.62 8.62
8.00 _
6.26
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2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds 51,768 41,616 82,431 15,000 15,000
General Fund 10,534,039 10,954,012 14,543,034 14,543,034 16,569,840
Grants 211,000 350,000 250,000 250,000 0
Total Requirements $10,796,807 $11,345,627 $14,875,465 $14,808,034 $16,584,840
Full-Time Equivalents
Civilian 65.00 63.00 71.75 78.75 78.75
Sworn 18.00 18.00 17.00 17.00 24.00
Total FTEs 83.00 81.00 88.75 95.75 102.75
Performance Measures
Average Annual Carbon Footprint New Meas New Meas 11,482 11,482 12,111
Employee turnover rate 5.56 5.34 6.26 8.62 8.62
Lost time injury rate per the equivalent of 5.39 4 6 3 3.33
100 employees
Number of media calls responded to 13,082 18,355 15,000 16,198 15,600
Number of public requests for 16,362 17,039 17,000 14,514 14,514
information responded to
Sick leave hours used per 1,000 hours 31.19 31.72 34.90 31.16 31.16

Services

Office of the Director, Financial Monitoring, Budgeting, Accounting, Purchasing, Human Resources, Facility Expenses,
Information Technology Support, Public Information, Vehicle and Equipment Maintenance, Grant Administration, Safety,
Customer Service, Inventory Control, Audit/internal Review, Contract Management

Bold/italicized Measure = Key Indicator
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Program: Transfers & Other Requirements
Activity: All Activities

The purpose of the Transfers & Other Requirements program is to account for transfers and other departmental
requirements at the fund or agency level.

Graph Not Applicable
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
General Fund 65,459 126,104 134,327 134,327 134,327
Total Requirements $65,459 $126,104 $134,327 $134,327 $134,327

Bold/italicized Measure = Key Indicator
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General Fund
2008-09 2008-09 2009-10 2009-10 2010-11 2010-11 2010-11 2010-11 2011-12 2011-12
Actual FTE Actual FTE Amended FTE Estimated FTE Approved FTE
INVESTIGATIONS
Centralized $26,984,535 185.75 $27,824,589 190.75 430,229,229 197.75 $30,125,880 219.75 $33,093,894 238.75
investigations
Organized Crime $9,930,566 84.00 $9,109,988 57.00 49,251,939 59.00 $9,251,939 63.00 $10,167,943 68.00
Subtotal $36,915,101 269.75 $36,934,577 247.75 $39,481,168 256.75 $39,377,819 282.75 $43,261,837 306.75
NEIGHBORHOOD-BASED POLICING
Community $2,074,731 81.00 $1,591,187 85.00 $1,800,762 89.00 $1,800,762 45.00 $1,760,582 16.00
Partnerships
East Side Story $642,641 6.00 $4,134 0.00 $0 0.00 $0 0.00 $0 0.00
Patrol $83,220,960 814.00 $87,445,668 814.75 493,849,993 843.75 $90,898,291 823.00 $93,565,537 789.00
Patrol Support $22,581,747 203.00 $22,593,360 226.75 $25,745,168 230.00 $25,744,809 227.75 $29,118,379 284.00
Specialized Patrol $5,986,271 35.00 $7,322,743 35.00 48,092,065 40.00 $8,092,065 69.00 $8,981,577 69.00
and Events
Planning
Traffic $15,097,318 129.75 $14,378,722 122.00 415,918,797 124.00 $15,918,797 123.00 $17,001,298 125.75
Enforcement
Subtotal $129,603,668 1,268.75 $133,335,814 1,283.50 $145,406,785 1,326.75 $142,454,724 1,287.75 $150,427,3731,283.75
OPERATIONS SUPPORT
Air Operations $1,548,278 8.00 $1,521,268 9.00 41,648,366 9.00 $1,648,366 8.00 $1,543,612 8.00
Communications $11,043,411 177.75 $10,824,325 183.75 $11,165,271 187.75 $11,165,271 179.75 $11,533,926 179.75
Forensics $5,892,503 80.25 $5,811,813 80.25 $6,443,133 80.25 $6,443,133 80.25 $6,678,257 80.25
Science Services
Special $4,914,696 59.00 $5,129,875 53.00 44,981,499 49.00 $5,612,798 57.00 $7,097,429 65.00
Operations
Strategic Support $8,598,969 60.00 $9,120,640 61.00 $10,462,053 66.00 $10,387,039 66.00 $11,612,765 70.00
Victim Services $1,823,903 22.00 $1,754,226 25.00 $1,927,035 25.00 $1,927,035 25.00 $1,938,372 25.00
Subtotal $33,821,760 407.00 $34,162,148 412.00 $36,627,357 417.00 $37,183,642 416.00 $40,404,361 428.00
PROFESSIONAL STANDARDS
internal Affairs $4,443,156 39.00 $4,310,905 38.00 $5,048,962 34.00 $5,048,977 36.00 $5,428,943 36.00
Recruiting $1,370,314 11.00 $1,279,435 13.00 $1,552,739 11.00 $1,552,739 13.00 $1,798,950 13.00
Training $10,897,402 160.00 $12,285,022 161.00 47,813,300 160.00 $7,813,300 163.00 $9,222,661 173.00
Subtotal $16,710,871 210.00 $17,875,361 212.00 $14,415,001 205.00 $14,415,016 212.00 $16,450,554 222.00
SUPPORT SERVICES
Departmental $10,534,039 83.00 $10,954,012 81.00 $14,543,034 88.75 $14,543,034 95.75 $16,569,840 102.75
Support Services
Subtotal $10,534,039 83.00 $10,954,012 81.00 $14,543,034 88.75 $14,543,034 95.75 $16,569,840 102.75
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General Fund

2008-09 2008-09 2009-10 2009-10 2010-11 2010-11 2010-11 2010-11 2011-12 2011-12
Actual FTE Actual FTE Amended FTE Estimated FTE Approved FTE

TRANSFERS & OTHER REQUIREMENTS

Other $65,459 0.00 $126,104 0.00 $134,327 0.00 $134,327 0.00 $134,327 0.00
Requirements
Subtotal $65,459 0.00 $126,104 0.00 $134,327 0.00 $134,327 0.00 $134,327  0.00
Total $227,650,899 2,238.50  $233,388,015 2,236.25 250,607,672 2,294.25  $248,108,562 2,294.25  $267,248,2922,343.25
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Expense Refunds

2008-09 2008-09 2009-10 2009-10 2010-11 2010-11 2010-11 2010-11 2011-12 2011-12
Actual FTE Actual FTE Amended FTE Estimated FTE Approved FTE

INVESTIGATIONS
Centralized $845,890 0.00 $845,027 0.00 $730,591 0.00 $730,591 0.00 $595,986 0.00
investigations
Organized $241,307 0.00 $392,116 0.00 $55,000 0.00 $55,000 0.00 $55,000 0.00
Crime

Subtotal $1,087,196 0.00 $1,237,143 0.00 $785,591 0.00 $785,591 0.00 $650,986 0.00
NEIGHBORHOOD-BASED POLICING
East Side $50,711 0.00 $9,665 0.00 $0 0.00 $0 0.00 $0 0.00
Story
Patrol $583,627 0.00 $212,153 0.00 $200,000 0.00 $879,971 0.00 $200,000 0.00
Patrol Support $3,809,543 0.00 $4,785,847 0.00 $5,356,116 0.00 $5,356,116 0.00 $5,552,777 0.00
Specialized $1,458,418 0.00 $1,252,116 0.00 $1,358,715 0.00 $1,358,715 0.00 $1,368,715 0.00
Patrol and
Events
Planning
Traffic $40,160 0.00 $17,618 0.00 $20,000 0.00 $20,000 0.00 $20,000 0.00
Enforcement

Subtotal $5,942,458 0.00 $6,277,399 0.00 $6,934,831 0.00 $7,614,802 0.00 $7,141,492 0.00
OPERATIONS SUPPORT
Air Operations $5,869 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Communication $186,356 0.00 $392,269 0.00 $441,058 0.00 $441,058 0.00 $394,055 0.00
s
Forensics $79,250 0.00 $78,300 0.00 $81,600 0.00 $81,600 0.00 $81,600 0.00
Science
Services
Special $2,291,084 0.00 $2,188,863 0.00 $2,145,707 0.00 $1,514,408 0.00 $2,145,707 0.00
Operations

Subtotal $2,562,558 0.00 $2,659,432 0.00 $2,668,365 0.00 $2,037,066 0.00 $2,621,362 0.00
PROFESSIONAL STANDARDS
Training $11,285 0.00 $427 0.00 $0 0.00 $0 0.00 $0 0.00

Subtotal $11,285 0.00 $427 0.00 $0 0.00 $0 0.00 $0 0.00
SUPPORT SERVICES
Departmental $51,768 0.00 $41,616 0.00 $82,431 0.00 $15,000 0.00 $15,000 0.00
Support
Services

Subtotal $51,768 0.00 $41,616 0.00 $82,431 0.00 $15,000 0.00 $15,000 0.00

Total $9,655,266 0.00 $10,216,016 0.00 $10,471,218 0.00 $10,452,459 0.00 $10,428,840 0.00
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Police - 2011-12

Grants
2008-09 2008-09 2009-10 2009-10 2010-11 2010-11 2010-11 2010-11 2011-12 2011-12
Actual FTE Actual FTE Amended FTE Estimated FTE  Approved FTE
INVESTIGATIONS
Centralized $1,518,000 3.00 $477,000 2.00 $406,147 2.00 $406,147 2.00 $560,098  2.00
investigations
Organized $424,000 1.00 $399,000 1.00 $400,646 1.00 $400,646 1.00 $532,973  2.00
Crime
Subtotal $1,942,000 4.00 $876,000 3.00 $806,793 3.00 $806,793 3.00 $1,093,071 4.00
NEIGHBORHOOD-BASED POLICING
Community $1,250,000 14.00 $1,219,000 16.00 $2,282,498 15.00 $2,282,498 15.00 $999,780 13.00
Partnerships
Patrol $155,000 1.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Traffic $1,897,000 0.00 $1,891,000 0.00 $1,704,960 1.00 $1,704,960 1.00 $2,328,603  1.00
Enforcement
Subtotal $3,302,000 15.00 $3,110,000 16.00  $3,987,458  16.00 $3,987,458  16.00 $3,328,383 14.00

OPERATIONS SUPPORT

Communications $0 0.00 $1,399,000 12.00 $0 12.00 $0 12.00 $0 12.00
Forensics $326,000 0.00 $523,000 0.00 $462,154 0.00 $462,154 0.00 $597,788 0.00
Science
Services
Victim Services $125,000 10.00 $198,000 3.00 $420,198 3.00 $420,198 3.00 $168,225 3.00
Subtotal $451,000 10.00 $2,120,000 15.00 $882,352 15.00 $882,352 15.00 $766,013 15.00
PROFESSIONAL STANDARDS
Training $122,000 0.00 $173,000 0.00 $100,000 0.00 $100,000 0.00 $100,000 0.00
Subtotal $122,000 0.00 $173,000 0.00 $100,000 0.00 $100,000 0.00 $100,000 0.00
SUPPORT SERVICES
Departmental $211,000 0.00 $350,000 0.00 $250,000 0.00 $250,000 0.00 $0 0.00
Support
Services
Subtotal $211,000 0.00 $350,000 0.00 $250,000 0.00 $250,000 0.00 $0 0.00
Total $6,028,000 29.00 $6,629,000 34.00 $6,026,603 34.00 $6,026,603 34.00 $5,287,467 33.00
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Sources of Funds

General Fund
99.4%

Expense
Refunds
0.3%

Grants
0.3%

Uses of Funds

Materials

Management Support
Services Services
19.0% 23.8%

Public Services
57.1%

Transfers and
Other
Requirements
0.1%

Budget Overview

2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved

General Fund
Revenue $573,819 $545,736 $528,430 $596,000 $606,555
Requirements $24,276,891 $24,019,788 $25,905,950 $25,759,664 $26,527,680
Full-Time Equivalents (FTEs) 350.43 343.18 344.18 344.18 341.55
Expense Refunds $172,060 $158,542 $92,329 $176,955 $92,329

Grants

Requirements $237,844 $309,700 $595,402 $327,012 $67,500
Full-Time Equivalents (FTEs) 4.00 4.00 4.00 4.00 0.00
Total Budget $24,686,795 $24,488,030 $26,593,681 $26,263,631 $26,687,509

*Footnote: In addition to the amount shown above, the FY 2011-12 Budget also includes $65,000 for capital and critical one-time costs.
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Austin Public Library
Organization by Program and Activity for 2012

Materials Management Services Support Services

Cataloging Support

Departmental Support Services
Collection Support

Transfers & Other Requirements
Public Services

Other Requirements
Austin History Center

Circulation

Reference and information Services
Youth Services
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Austin Public Library
Mission and Goals for 2012

Mission

The mission of the Austin Public Library is to provide easy access to books and information for all
ages, through responsive professionals, engaging programs, and state of the art technology in a safe
and friendly environment.

Goals

Provide clean, safe facilities.

e 80% of citizens responding to the Citizen Survey will rate their satisfaction with cleanliness of
library facilities as satisfied or very satisfied.

e 87% of library staff responding to the Listening to the Workforce survey will indicate that the
department demonstrates adequate concern for employee safety.

Provide easy access to information and services.

e Circulation per capita will exceed 5.85.
e Web hits will reach at least 20,018,000.
e Program attendance will reach at least 116,000.

Improve services based on customer input.

e Data from the Counting Opinions customer satisfaction survey database will be reviewed
annually to guide decision-making.

e 78% of citizens responding to the Citizen Survey will rate their overall satisfaction with the
quality of city libraries as satisfied or very satisfied.

Develop a well-trained, customer-oriented workforce.

® 78% of library staff responding to the Listening to the Workforce survey will indicate that
training has helped improve on-the-job skills.

¢ 80% of library staff responding to the Listening to the Workforce survey will indicate they have
used skills learned in training offered by the department.

e On-line and on-the-job training opportunities for staff will increase.
e Develop a diversity plan that is relevant for library staff and reflects the culture of Austin.
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Austin Public Library

Message from the Director

The Austin Public Library’s vision is to help make Austin a dynamic creative
center and the most livable city in the country. We are committed to providing
easy access to books and information for all ages, through responsive
professionals, engaging programs, and state-of-the-art technology in a safe and
friendly environment. In 1926, the Austin Public Library opened in a rented room
at 819 Congress with 500 donated volumes and a volunteer Librarian. Since that
time, the Austin Public Library has seen the appointment of 4 subsequent Library
Directors and has grown to encompass 20 branch libraries, the John Henry Faulk
Central Library and the Austin History Center. We circulate 4.3 million items a
year and 3.6 million customers visit our libraries. We are now looking forward
with much anticipation to the opening of a new state of the art Central Library
which Austin voters approved in the 2006 Bond Election.

Despite these milestones, the Austin Public Library will face some important
issues in the coming years. The area that presents the greatest challenge for us
is building the sustainability of our collection. Our collection contains more than
1.4 million items including books, magazines, video recordings, musical
recordings, audio books, E-books and electronic databases. Materials
expenditures per capita for FY 2010-11 are estimated at $3.43, significantly below the average of $5.45 for
libraries serving cities with similar populations.

Austin is becoming a major urban area and the criminal activities typically experienced in similar areas of our
nation are being felt by staff and customers and in our building inventory. This issue presents important
concerns for Library management and responding to it via increased security presence and security monitoring
is a priority.

Another area of opportunity is rapidly evolving technology. Activities, products, and services have exploded in
the digital world and customers expect the library to provide information and access in this same digital world.
We must embrace these changes and invest in the types of media and media delivery systems customers
expect.

Austin continues to experience population growth and demographic shifts. The population increased 20%
between 2000 and 2009 and is projected to increase another 3% by 2012. While ethnicity shares for Anglo
and African-American populations are projected to decline, steady growth is projected for Hispanic and Asian
populations. it will be important for the Library to effectively target our resources to meet diverse customer
needs. Ensuring our workforce is prepared to meet those needs is critical.

We are on the verge of losing many experienced staff members due to retirement eligibility. These employees
represent a significant level of expertise within our workforce and its impending loss is of great concern.

Regardless of the challenges, the Austin Public Library is focused on the future and on our goal to become the
best managed library in the country. Every area of the library is developing plans for how to improve systems
and services to enable the Library to be as effective and efficient as possible. As a result, Austin Public Library
continues to be acknowledged for its leading edge programs and services.

A U S TINP U BLI C Brenda Branch, Director

LIBRARY
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Budget Highlights

The Austin Public Library’s customers have access to a wide variety
of resources, programs and services to meet their needs, including
reference assistance online, in person, or by telephone, public
internet computers, online reserves and renewals, free meeting
rooms, book clubs, and summer reading programs for youth and
adults. We also offer specialized programs and services, such as a
Spanish Information hotline, the Business Information Center at the
Faulk Central Library, Computer Training, New Immigrants Project centers, and Talk Time, facilitated
conversation sessions which allow new English learners to practice speaking in a safe non-threatening
environment. As an active participant in the City’s Zero Waste Plan, the Library introduced a used book store,
Recycled Reads, in 2009. The store ensures the Library's obsolete materials are handled in an
environmentally responsible way by keeping these materials out of landfilis. The Austin History Center, which
contains the local history collection of the Austin Public Library, houses more than 1 million items, including
books, photographs, maps, newspapers, personal and family archives and many other items documenting
Austin’s history from before its founding in 1839 to the present.

The Library must continue to evolve with advances in technology focusing on newer, smaller, and faster.
Wireless access, instant messaging, social networking, and other types of on-line communication such as
podcasts, digital video, virtual worlds, micro blogs, wikis and tagging have become the norm. As a result of
the evolution and popularity of the Internet, activities, products and services have exploded in this digital
world. The Library continually works to meet the everchanging needs of our customers as evidenced by the
introduction of downloadable materials planned for the Summer of 2011. This will enable the ability to stream
and download music, movies, and books with a library card. Our Central Library Services introduced Text a
Librarian giving customers another way to contact the Reference department for answers. Even as we provide
information and services in a “virtual world”, we strive to achieve a balance between traditional library service
and providing access to to the types of media and media delivery systems that many customers expect.

Materials Management Services

The Materials Management Services program is responsible for providing quality library collections to
customers so they can access and borrow material to meet their informational and recreational needs. This
includes materials selection and acquisition services as well as cataloging and processing services. The Austin
Public Library offers information and materials in a variety of formats to enable citizens to continue their
learning experience. Although the FY 2011-12 Budget includes a base increase of $85,000 to the system-wide
materials budget and $13,000 to the system-wide database budget, reductions in the amount of $83,512 and
$41,033, respectively, are also implemented in both of these areas, bringing the funding for materials from the
operating budget to $2,700,000. This amount includes $160,000 in material funding restored by Council at
Budget Adoption. However, beginning in FY 2011-12, the Library will also begin purchasing materials using
Capital funds for the new Central Library, increasing the materials spending by an additional $800,000, for a
total funding for all materials of $3.5 million. Combined funding from Operating and Capital funds will inflate
materials expenditures per capita to a projected amount of $4.32 for FY 2011-12, an increase of 24% from the
FY 2010-11 Approved Budget. Exclusive of the Capital expenditures the materials expenditures per capita is
$3.34. Annual investment in our materials budget is critical in our effort to sustain our collection as we look
forward to the opening of the new Central Library in the next 4-6 years. Toward that end, the City Council

committed $4 million in Capital funding for materials over the next four years on December 9, 2010.

Citizen Satisfaction with Materials at Libraries

80% 80% 80%
70% 71%
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
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Public Services

The Public Services program is responsible for providing circulation of materials, reference services, youth
services and the resources of the Austin History Center to the Austin area community in order to meet their
information and reading needs. Circulation at all library locations has been steadily increasing since 2004 and
is still projected to reach over 4.7 million items in FY 2011-12. Public Internet computers continue to be an
important resource for customers who are without computer access at their home or workplace. Almost
800,000 customers used public internet stations last year, and more than 21 million virtual visits were made to
the Austin Public Library’s web pages. The number of visitors to our libraries increases as the population
grows. Consequently, the Library is projecting 3.5 million visits in FY 2011-12. The Library strives to
continually maintain a pleasant and comfortable environment for our customers and toward that end, the FY
2011-12 Budget includes $18,000 to fund critical repairs and security enhancements at the St. john
Community Center. This is an Austin Independent School District and City of Austin joint-use facility housing
the J.J. Pickle Elementary School as well as three city departments: the Austin Public Library, the Health and
Human Services Department, and the Parks and Recreation Department.

Number of Items Circulated Annually

4,606,940 4,599,220 4,738,330

4,316,785

4,197,963

2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved

Support Services

The Support Services program is responsible for providing
operational, administrative and managerial support and the tools
necessary for the department to produce more effective services.
Austin has become a major urban area, and the criminal activities
typically experienced in the more densely populated, major urban
areas of our nation are being felt by Austin Public Library staff and
customers. Included in the FY 2011-12 Budget is $42,000 to fund a e
dedicated security guard for the Windsor Park Branch Library. An AUSTIN PUBLIC LIBRARY OMNLINE CATALOG
additional $88,164 for the addition of 2 security guard positions

was approved by Council at Budget Adoption. The increased security presence should act as a deterrent to
criminal activity across the Library System. The Budget also includes an incremental increase in the security
and fire alarm monitoring contract for all library facilities. Another key division in Support Services is our
Information Technology division. Technology is a rapidly evolving field and the Library must keep up with
these changes. Expenses for Information Technology hardware and hardware maintenance contracts continue
to annually increase. These funds cover critical contracts for switches, our automated computer-signup /
tracking system, printer maintenance, server warranties, self-checkout machines, security sensitizers and de-
sensitizers, security gates, and RFID {(Radio Frequency ldentification) equipment. These funds are also used to
purchase equipment like receipt printers and barcode scanners which have little or no warranties but are
absolutely critical to our core business. Similarly, costs to support software, licenses, and software
maintenance contracts continue to rise. These funds support software that protects the core operating system
configuration files on workstations and servers, our backup and server software, website, e-mail filtering and
user security software. The most critical item in this category is SIRSI Symphony, the software that manages
the technical and public services aspects of our integrated library management system. The FY 2011-12
Budget includes $84,000 to fund these critical infrastructure needs.
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Budget Reductions

in response to the City Manager's request that all departments
examine their respective budgets to find savings that could be
repurposed to meet other funding priorities, Austin Public Library is
instituting budget reductions totaling $757,402. The reductions
include:

1. Materials acquisitions, also known as the ‘book budget,” are

reduced by $243,512. Materials acquisitions carry associated

cataloging and processing costs; therefore, $40,878 is
reduced in that area, for a total reduction of $284,390 to

Library’s Material Management Service.

Reducing the database budget by $41,033.

Restructuring the lease costs associated with the Library’s used bookstore, resulting in $75,231 in

savings.

4. The Budget includes a savings of $102,251 produced by reducing the Faulk Central Library’s hours
from 66 to 58 hours per week. The Central Library will open one hour later and close one hour earlier
on Monday through Thursday. The reduction in hours would force the elimination of 2.25 FTEs.

5. Three vacant Administrative positions totaling 2.38 FTEs are eliminated, producing a savings of
$101,393.

6. Also included is a $73,555 reduction in Information Technology (IT} spending for minor computer
hardware and software and other IT equipment and supplies.

7. Other operational reductions produce a savings of $79,549, including the renegotiation of a copier
contract, printing and training reductions, and a decreased need for terminal pay.

W N

* S5ome Budget reduction items were reinstated during Budget Adoption. These items are listed below.

Grant Funding

There is a net decrease of $0.9 million and 10 temporary positions, primarily due to the Loan Star Library and
interlibrary Loan grants being cut at the state and federal levels. These cuts were managed through
eliminating vacant positions and transferring filled positions and program costs to the General Fund.

Capital Budget

The FY 2011-12 Capital Budget includes a total appropriation of $77,612,640 for the new Central Library and
facility improvements. Approximately $76.8 million of the new appropriation, including $66 million in 2006
General Obligation Bond funding, is allocated for the design and construction of the new Central Library. The
$76.8 million also includes an $800,000 transfer from the FY 2011-12 General Fund for the purchase of
materials at the new Central Library. The total materials and equipment budget for the new library is $4.0
million and will be funded through this and future budget cycles. The Austin Public Library will also receive
$824,000 for facility improvements, including security cameras and a Faulk Central Library boilers/flue retrofit.
A safe environment is critical for library patrons; criminal activity has increased and continues to cause daily
problems for staff and customers. The Security Camera Installation Project will provide exterior security
surveillance cameras at all library locations. The boilers/flue retrofit project at the Faulk Central Library will
result in increased public and staff safety as well as significant savings in both natural gas consumption and
electrical energy usage at this location.

ltems Approved by Council at Budget Adoption

e Two additional FTEs and $88,164 were added for security guard positions, one dedicated to the Faulk
Central Library and Austin History Center, and another added to the detail allocated to branch libraries.

e Restore $160,000 to the system wide materials budget from recommended cuts. These additional
funds are intended to bolster materials available at branch libraries.
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Library
Significant Changes

General Fund

Revenue Changes

Dollars

The Budget includes an increase in revenue from library fines due to improved
collection methods for overdue materials.

Expenditure Changes

$78,125

FTEs Dollars

City-wide

The Budget includes $306,162 for salary increases associated with wage
adjustments in FY 2011-12 An additional $284,221 is included in the Budget for
increased City contribution for health insurance.

Materials Management Services
The Budget includes a reduction of $243,512 in the System-wide materials budget
and a reduction of $40,878 in cataloging and processing costs.

The Budget also includes a decrease to electronic databases in the amount of
$41,033 as part of budget reductions.

The Budget includes base cost increases in the amount of $85,066 for system-wide
materials, $131,313 for cataloging and processing, and $13,141 for electronic
databases.

Public Services

The Budget includes funding for a new awning, improved walkway, and security
cameras at the St. John Branch Library. Total project costs are shared with Health
and Human Services and Parks and Recreation.

Savings by reducing the John Henry Faulk Central Library's hours by 8 hours per
week is included in the Budget. The reduction in hours results in the elimination of
2.25 FTEs and $102,251.

Also due to budget reductions, three vacant positions including one Administrative
Assistant and two Administrative Associates are being eliminated.

Support Services
Included in the Budget is an incremental increase in the security and fire alarm
services contract for all library facilities.

Funding for an annual contract to provide a dedicated security guard for the
Windsor Park Branch Library is included in the Budget.

Included in the Budget is an increase of $55,798 to maintain a departmental
inventory of Information Technology hardware and hardware maintenance
contracts as well as $28,316 to fund increases to Information Technology software
maintenance contracts and increases for the renewal of annual software licenses.
However, the Budget also includes a decrease in the amount of $73,555 for various
contractual services and commodities.

An incremental increase of $8,671 is included to reflect $13,475 for fuel off-set by
a decrease of $4,804 for preventative fleet maintenance.

The Budget includes savings of $8,857 in the printing budget, $5,000 from the
training budget, and $27,000 produced by renegotiating a system-wide copier
contract.
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Expenditure Changes FTEs Dollars

Restructuring a current lease obligation for the Recycled Reads bookstore
produced a savings reflected in the Budget. ($75,231)

Department-wide

The Budget includes an incremental increase of $59,600 for terminal pay for seven

employees scheduled to retire in FY 2011-12, but also includes a reduction of

$38,692 as part of the citywide budget reduction process. $20,908
The Budget includes funding for the increased cost of electricity as well as the

transition to Green Choice energy. $80,896

The following changes were approved by Council at Budget Adoption:

The Budget includes two additional security guard FTEs for the Faulk Central
Library, Austin History Center, and branch libraries. 2.00 $88,164

The Budget also includes restoration of $160,000 for system wide materials for the
branch libraries. $160,000
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Austin Public Library
Budget Detail by Activity

Program: Materials Management Services

Activity: Cataloging Support

The purpose of the Cataloging Support activity is to catalog and process materials so that Library customers can

access the information they need.

Number of volumes added to the collection
280,000.00 264,999.00
;38’888'88 206,110.00
160,000.00 155,174.00 160,181.00 132-750-00
120,000.00 e _—
80,000.00 E— I
40,000.00 —_— I
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
General Fund 856,935 962,154 928,378 963,335 1,034,312
Total Requirements $856,935 $962,154 $928,378 $963,335 $1,034,312
Full-Time Equivalents
General Fund 7.00 8.00 8.00 8.00 8.00
Total FTEs 7.00 8.00 8.00 8.00 8.00
Performance Measures
Cost per number of volumes added to 5.52 6.01 6.99 4.67 3.90
the collection
Number of circulating digital materials New Meas New Meas New Meas New Meas 2,690
added to the collection
Number of volumes added to the 155,174 160,181 132,750 206,110 264,999
collection
Services

Bibliographic records; Public catalog; Prepare new materials; Mending damaged materials

Bold/italicized Measure = Key Indicator
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Austin Public Library
Budget Detail by Activity

Program: Materials Management Services
Activity: Collection Support

The purpose of the Collection Support activity is to provide materials selection, acquisition and withdrawal services to
APL librarians in order to meet the information needs of Austin citizens.

Materials expenditures per capita
3.50 349 3.43 3.34
3.00 2.90 2.84 —
2.50 S _
2.00 E—— I
1.50 S _
1.00 E—— I
0.50 D I
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds 2,265 0 0 0 0
General Fund 3,353,584 3,429,563 4,042,752 4,068,124 4,015,812
Total Requirements $3,355,849 $3,429,563 $4,042,752 $4,068,124  $4,015,812
Full-Time Equivalents
General Fund 18.88 18.88 18.88 18.88 18.88
Total FTEs 18.88 18.88 18.88 18.88 18.88
Performance Measures
Citizen satisfaction with materials 70 71 80 80 80
at libraries (%)
Cost per order placed 21.54 23.76 29.36 28.82 21.69
Materials expenditures per capita New Meas New Meas New Meas New Meas 0.99
(Capital funding)
Materials expenditures per capita 2.90 2.84 3.49 3.43 3.34

Services

Select materials; Purchase materials; Remove outdated materials

Bold/italicized Measure = Key Indicator
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Program: Public Services

Austin Public Library

Activity: Austin History Center

Budget Detail by Activity

The purpose of the Austin History Center is to provide information about the history and current events of Austin and

Travis County by collecting, organizing, and preserving research materials and assisting in their use so that

customers can learn from the community's collective memory.

Number of customer visits
60,000.00 55,442.00
50.000.00 ' 50,856.00 50,856.00
e 41,853.00 40,979.00
40,000.00 S S——
30,000.00 S S
20,000.00 S S
10,000.00 S S
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
General Fund 789,100 800,265 850,629 806,253 882,285
Grants 8,393 2,999 135,000 0 0
Total Requirements $797,493 $803,264 $985,629 $806,253 $882,285
Full-Time Equivalents
General Fund 14.00 13.00 13.00 13.00 13.00
Total FTEs 14.00 13.00 13.00 13.00 13.00
Performance Measures
Number of archival items processed New Meas 118,032 100,000 57,000 40,000
Number of customer visits 55,442 41,853 40,979 50,856 50,856

Services

Reference materials and services; Finding aids to assist in research; Acquire research materials; Preserve materials;
Records management; Reproductions of materials and photos; Public education; Digitization of materials; Web pages

Bold/italicized Measure = Key Indicator
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Austin Public Library
Budget Detail by Activity

Program: Public Services
Activity: Circulation

The purpose of the Circulation activity is to provide direct support of, and access to, all circulating library materials for
Library customers in order to meet their information and reading needs.

Number of items circulated
5,000,000.00 2197963.00 4316.785.00 4,606,940.00—4;599,220.00—4.738.330.00
4,000,000.00  —  —
3,000,000.00 Em— E—
2,000,000.00 S S
1,000,000.00 EE—— I
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
General Fund 11,063,929 10,593,254 11,253,719 11,318,427 11,271,351
Grants 445 0 100,402 68,902 55,000
Total Requirements $11,064,374 $10,593,254 $11,354,121 $11,387,329 $11,326,351
Full-Time Equivalents
General Fund 196.43 192.43 194.43 194.15 187.52
Total FTEs 196.43 192.43 194.43 194.15 187.52
Performance Measures
Circulation per capita New Meas New Meas 5.89 5.78 5.85
Library usage per capita 0.16 0.16 0.17 0.15 0.14
Number of customer visits 3,627,302 3,635,809 3,850,796 3,453,419 3,534,454
Number of youth library cards issued 9,102 8,560 7,500 8,090 8,000
Number of items circulated 4,197,963 4,316,785 4,606,940 4,599,220 4,738,330
Number of adult library cards issued 32,010 33,024 32,000 29,450 32,000
Visits per capita New Meas New Meas 4.97 4.40 4.42
Services

Check materials in and out; Library cards; Distribute materials; Customer records; Customer materials requests;
Customer billing; Fines and fees collection; Contested and damaged item investigation; Customer reserves

Bold/italicized Measure = Key Indicator
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Program: Public Services

Austin Public Library

Activity: Reference and Information Services

Budget Detail by Activity

The purpose of the Reference and information Services activity is to provide resources and assistance to library
users so they can get the information they want.

Number of Internet sessions

1,000,000.00
897,298.00 850,000.00
800,000.00 786,216.00 750,000.00750,000.00
600,000.00 Em— E—
400,000.00 —_— _—
200,000.00 EE—— I
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds 61,199 61,030 64,000 70,644 64,000
General Fund 1,058,814 1,035,076 1,136,984 1,068,244 1,130,874
Total Requirements $1,120,013 $1,096,106 $1,200,984 $1,138,888 $1,194,874
Full-Time Equivalents
General Fund 15.65 15.65 15.65 15.65 14.65
Total FTEs 15.65 15.65 15.65 15.65 14.65
Performance Measures
Cost per reference question asked 7.42 6.94 7.58 7.80 8.38
Internet sessions per capita New Meas New Meas 1.09 0.94 0.93
Number of internet sessions 897,298 786,216 850,000 750,000 750,000
Number of reference questions asked New Meas 149,170 150,000 137,000 135,000

Services

Reference services; Public reference assistance; Branch reference assistance; Reference guides; Reference

referral; Spanish Information Hotline; Public Internet access; Wireless access; Adaptive equipment such as Magnisight
CCTV system, Kurzweil Reading Edge machine, and Zoom Text software

Bold/italicized Measure = Key Indicator
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Austin Public Library
Budget Detail by Activity

Program: Public Services
Activity: Youth Services

The purpose of the Youth Services activity is to provide educational, developmental, and recreational reading
opportunities for children, their parents, and caregivers in order to increase reading by youth.

Number of youth program attendees
120,000.60 102,500.00
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2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds 73,154 63,477 0 75,478 0
General Fund 1,700,190 1,603,707 1,796,129 1,678,277 1,848,152
Grants 229,006 306,701 360,000 258,110 5,000
Total Requirements $2,002,350 $1,973,885 $2,156,129 $2,011,865 $1,853,152
Full-Time Equivalents
General Fund 30.00 27.00 27.00 27.00 27.00
Grants 4.00 4.00 4.00 4.00 0.00
Total FTEs 34.00 31.00 31.00 31.00 27.00
Performance Measures
Cost per youth program attendee 17.32 16.91 17.52 18.65 20.54
Number of Youth Services-related web New Meas New Meas 571,000 487,000 488,000
hits
Number of youth program attendees 98,180 94,829 102,500 90,000 90,000
Services

Select youth materials; Remove outdated materials; Early literacy programs; Children's storytimes; Summer Reading
program; Connected Youth program; Teen services; Other programs such as puppet shows and afterschool;
Homework help; Teach computer and internet skills; Library card sign-up; Storytelling classes; Class orientations;
Library tours

Bold/italicized Measure = Key Indicator
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Austin Public Library
Budget Detail by Activity

Program: Support Services

Activity: Departmental Support Services

The purpose of the Departmental Support Services activity is to provide administrative and managerial support to the
department in order to produce more effective services.

Citizen satisfaction with quality of city libraries (%)
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2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds 35,442 34,036 28,329 30,833 28,329
General Fund 5,432,855 5,573,064 5,874,581 5,834,226 6,322,116
Grants 0 0 0 0 7,500
Total Requirements $5,468,297 $5,607,100 $5,902,910 $5,865,059  $6,357,945
Full-Time Equivalents
General Fund 68.47 68.22 67.22 67.50 72.50
Total FTEs 68.47 68.22 67.22 67.50 72.50
Performance Measures
Average Annual Carbon Footprint New Meas New Meas 441 441 457
Citizen satisfaction with quality of 73 73 78 78 77
city libraries (%)
Employee Turnover Rate 7.96 9.36 7 10.75 9
Lost Time Injury Rate Per the Equivalent 0.33 0.99 0 0.99 0
of 100 Employees
Number of web hits 20,429,709 20,843,529 20,500,000 20,017,300 20,018,000
Percent of employees who feel the New Meas 87 86 87 89
Library Dept demonstrates adequate
concern for employee safety (%)
Sick leave hours used per 1,000 hours 36.17 35.43 38 36.24 36

Services

Office of the Director, Financial Monitoring, Budgeting, Accounting, Purchasing, Human Resources, Facility Expenses,
Information Technology Support, Public Information, Vehicle and Equipment Maintenance, Grant Administration, Safety,
Customer Service, Inventory Control, Audit/internal Review, Contract Management; Volunteer Services

Bold/italicized Measure = Key Indicator
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Austin Public Library
Budget Detail by Activity

Program: Transfers & Other Requirements
Activity: All Activities

The purpose of the Transfers & Other Requirements program is to account for transfers and other departmental
requirements at the fund or agency level.

Graph Not Applicable
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
General Fund 21,483 22,705 22,778 22,778 22,778
Total Requirements $21,483 $22,705 $22,778 $22,778 $22,778

Bold/italicized Measure = Key Indicator
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Austin Public Library - 2011-12

General Fund
2008-09 2008-09 2009-10 2009-10 2010-11 2010-11 2010-11 2010-11 2011-12 2011-12
Actual FTE Actual FTE Amended FTE Estimated FTE Approved FTE
MATERIALS MANAGEMENT SERVICES
Cataloging $856,935 7.00 $962,154 8.00 $928,378 8.00 $963,335 8.00 $1,034,312 8.00
Support
Collection Support $3,353,584 18.88 $3,429,563 18.88 $4,042,752 18.88 $4,068,124 18.88 $4,015,812 18.88
Subtotal $4,210,519 25.88 $4,391,717 26.88 $4,971,130 26.88 $5,031,459 26.88 $5,050,124  26.88
PUBLIC SERVICES
Austin History $789,100 14.00 $800,265  13.00 $850,629  13.00 $806,253  13.00 $882,285  13.00
Center
Circulation $11,063,929 196.43 $10,593,254  192.43 $11,253,719 194.43 $11,318,427 194.15 $11,271,351 187.52
Reference and $1,058,814 15.65 $1,035,076  15.65 $1,136,984  15.65 $1,068,244  15.65 $1,130,874  14.65
Information
Services
Youth Services $1,700,190 30.00 $1,603,707 27.00 $1,796,129 27.00 $1,678,277 27.00 $1,848,152 27.00
Subtotal $14,612,033 256.08 $14,032,302 248.08 $15,037,461 250.08 $14,871,201 249.80 $15,132,662 242.17
SUPPORT SERVICES
Departmental $5,432,855 68.47 $5,573,064  68.22 5,874,581  67.22 $5,834,226  67.50 $6,322,116  72.50
Support Services
Subtotal $5,432,855 68.47 $5,573,064 68.22 $5,874,581 67.22 $5,834,226 67.50 $6,322,116 72.50
TRANSFERS & OTHER REQUIREMENTS
Other $21,483 0.00 $22,705 0.00 $22,778 0.00 $22,778 0.00 $22,778 0.00
Requirements
Subtotal $21,483 0.00 $22,705 0.00 $22,778 0.00 $22,778 0.00 $22,778  0.00
Total $24,276,891 350.43 $24,019,788 343.18 $25,905,950 344.18 $25,759,664 344.18 $26,527,680 341.55
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Austin Public Library - 2011-12

Grants

2008-09 2008-09 2009-10 2009-10 2010-11 2010-11 2010-11 2010-11 2011-12 2011-12
Actual FTE Actual FTE Amended FTE Estimated FTE  Approved FTE

PUBLIC SERVICES

Austin History $8,393 0.00 $2,999 0.00 $135,000 0.00 $0 0.00 $0  0.00
Center
Circulation $445 0.00 $0 0.00 $100,402 0.00 $68,902 0.00 $55,000 0.00
Youth Services $229,006 4.00 $306,701 4.00 $360,000 4.00 $258,110 4.00 $5,000 0.00
Subtotal $237,844 4.00 $309,700 4.00 $595,402 4.00 $327,012 4.00 $60,000 0.00
SUPPORT SERVICES
Departmental $0 0.00 $0 0.00 $0 0.00 $0 0.00 $7,500  0.00
Support
Services
Subtotal $0 0.00 $0 0.00 $0 0.00 $0 0.00 $7,500  0.00
Total $237,844 4.00 $309,700 4.00 $595,402 4.00 $327,012 4.00 $67,500 0.00
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Austin Public Library - 2011-12

Expense Refunds

2008-09 2008-09 2009-10 2009-10 2010-11 2010-11 2010-11 2010-11 2011-12 2011-12
Actual FTE Actual FTE Amended FTE Estimated FTE Approved FTE
MATERIALS MANAGEMENT SERVICES
Collection $2,265 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Support
Subtotal $2,265 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
PUBLIC SERVICES
Reference and $61,199 0.00 $61,030 0.00 $64,000 0.00 $70,644 0.00 $64,000 0.00
Information
Services
Youth $73,154 0.00 $63,477 0.00 $0 0.00 $75,478 0.00 $0 0.00
Services
Subtotal $134,353 0.00 $124,507 0.00 $64,000 0.00 $146,122 0.00 $64,000 0.00
SUPPORT SERVICES
Departmental $35,442 0.00 $34,036 0.00 428,329 0.00 $30,833 0.00 $28,329 0.00
Support
Services
Subtotal $35,442 0.00 $34,036 0.00 $28,329 0.00 $30,833 0.00 $28,329 0.00
Total $172,060 0.00 $158,542 0.00 $92,329 0.00 $176,955 0.00 $92,329 0.00
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Health and Human Services

Sources of Funds

Grants
29.5%

General Fund
63.8%

Sustainability

Fund
5.1%

Expense
Refunds
1.6%

Social Services
Contracts
36.9%

Uses of Funds

Public Health
34.8%

Animal Services

11.8%

Human Services

8.3%

Support
Services

7.8%

Budget Overview

2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
General Fund
Revenue $7,668,712 $7,664,931 $8,336,604 $7,863,359 $8,346,108
Requirements $36,632,417 $37,591,273 $40,375,162 $40,375,162 $41,493,403
Full-Time Equivalents (FTEs) 288.50 286.50 294.25 294.25 303.75
Sustainability Fund
Requirements $3,137,624 $2,596,801 $3,698,866 $3,698,866 $3,323,366
Expense Refunds $894,365 $1,233,097 $656,490 $881,763 $1,066,567
Grants
Reguirements $17,453,459 $24,631,213 $20,809,482 $20,809,482 $19,202,343
Full-Time Equivalents (FTEs) 195.45 230.75 223.00 223.00 216.00
Total Budget $58,117,865 $66,052,384 $65,540,000 $65,765,273 $65,085,679

*Footnote: In addition to the amount shown above, the FY 2011-12 Budget also includes $60,000 for capital and

critical one-time costs.
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Health and Human Services
Organization by Program and Activity for 2012

Animal Services Social Services Contracts
Animal Protection Basic Needs and Self-Sufficiency
Prevention Services Child and Youth Services
Shelter Services HIV Services

Homeless Services

Human Services Mental Health Services

Community Relations and Contract Management Substance Abuse Services

Neighborhood Based Services .
Youth Development Support Services

Departmental Support Services
One Stop Shop
Inspection, Review, and Support Transfers & Other Requirements

Other Requirements
Public Health
Communicable Disease
Environmental and Consumer Health

Health Promotion & Disease Prevention
Vital Records
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Health and Human Services
Mission and Goals for 2012

Mission

The mission of the Austin/Travis County Health and Human Services Department (HHSD) is to work in
partnership with the community to promote health, safety, and well being.

Goals

The over-all goal of HHSD is to promote a healthy community, which reflects social equity. This will
be achieved through prevention, protection, provision, and promotion.

Social Services: Promote and foster increased self-sufficiency, healthy behaviors and lifestyle among
targeted populations.

e Maintain the percent of households case-managed who has transitioned out of poverty at 15%.

e Maintain the percent of homeless persons who receive case management that move into safe
and stable housing at a minimum level of 60%.

e Increase the percentage of identified individuals with HiV who are linked to medical care to
80% in 2012.

Health Services: Promote a healthy community by preventing chronic and communicable diseases
and promoting improvements in social/economic/environmental factors that will result in an
improved overall health status and a reduction of health disparities.

e Ensure health care services are in compliance with national or community standards. (a)
Maintain at least 90% of TB cases completing therapy; (b} Maintain at least 75% of HIV clients
tested who return for post-test counseling; {c} Maintain at least 90% of clients presenting for
STD care offered exam or testing by the end of the following business day.

e Achieve public health accreditation by 2012.

Animal and Regulatory Services: Promote responsible pet ownership to reduce animal homelessness.

e Decrease shelter intake from 24,000 to 20,000 by 2012.
e Increase live outcomes from 72% to 90% by 2012.
e Move the Animal Services operations to the HHSD Campus.

Public Health and Human Services Emergency Preparedness: Maintain public health and human
services emergency preparedness capacity in coordination with other City departments/community
partners that allocates existing and emergency resources in a flexible and responsive manner to
address public health risks and human services needs in an emergency.

e Review and update 90% of emergency plans annually.

Health and Regulatory Services: Minimize public's exposure to health and environmental hazards.

e Conduct 2.0 inspections per fixed food establishment each year.
o All Health Department locations tobacco-free by 2011.
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Health and Human Services

Message from the Director

The Austin/Travis County Health and Human Services Department (HHSD) offers a variety of services to the
community through direct service provision and in partnership with community organizations to achieve the
department’s mission of promoting health, safety and well being. HHSD has experienced several
accomplishments in FY 2010-11, including the implementation of tobacco-free HHSD worksites, becoming the
designated pilot site for the implementation of CEO Gold Standard on Cancer, issuing the first comprehensive
Social Services Request for Proposal (RFP) in over 10 years, and successfully implementing the mobile food
vending program.

Although the department has experienced several
accomplishments in FY 2010-11, there are continuing
challenges that make it necessary to focus on HHSD's
core services and infrastructure in FY 2011-12. HHSD
began this process with the realignment of its business
plan program and activities. In FY 2011-12, the new
Human Services Program will focus primarily on the
direct services offered through HHSD. The Social
Services Contracts Program captures all of the dollars
and services offered through contracted agencies to
provide social services in the five self-sufficiency goals
developed by City Council. Finally, the new Public Health

: : Program captures all of the public health service
provisions offered by the department mcludmg Communicable Disease, Environmental and Consumer Health,
Health Promotion and Disease Prevention and Vital Records.

The FY 2011-12 Budget has been developed to address increased operational costs and the remaining items in
the Animal Services Implementation Plan that was approved by City Council in FY 2009-10. As the department
continues to work through the challenges of the economy, staff must focus on the changing demands of the
community. Some of the challenges that HHSD faces include maximizing social services investment strategies
and more specifically addressing the homeless services continuum. In addition, HHSD continues to rely
heavily on grant funding to meet the demands of the community. The budget includes $19.2 million dollars
from various grantors.

The FY 2011-12 Budget will allow the department to continue its goal of promoting a healthy community.
HHSD will continue to monitor its progress by evaluating the key community indicators. These indicators are:

Homeless persons receiving case management who move into safe and stable housing
Decrease in shelter live intake

Percent of shelter live outcomes

Number of immunizations given in the Shots for Tots clinic

Number of inspections per fixed food establishment each year

Shannon jones, Deputy Director
Health and Human Services Department
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Budget Highlights

The Health and Human Services Department has developed a budget that includes the resources to provide
public health protection and prevention services, social services, youth development and employment
services, animal services, and support services, and to achieve the goals and objectives of the department.

Social Services Contracts

The Social Services Contracts program includes funding for various social service contracts including: basic
needs, child care, homeless services, mental health, and substance abuse. In FY 2010-11, HHSD initiated a
fundamental change in the way the City invests in Social Services. Through the Social Services Contracts
Program, which includes $23.9 million in contracts to service providers, HHSD anticipates 3,227 homeless
persons will receive shelter services, 1,026 clients will receive workforce development services, and 575
children will receive child care services. The Social Service Contracts program includes funding from the
General Fund, Sustainability Fund and various grants.

Human Services

The Human Services program provides direct services to low income clients through City owned or leased
facilities throughout the community and links them to other services available in the community. In FY 2011-
12, it is anticipated that 55,749 individuals will receive basic needs services at the neighborhood centers. The
St. John's Neighborhood Center, a shared facility with Library, Parks and Recreation, and Austin Independent
School District (AISD), will increase HHSD expenditures by $20,000 in FY 2011-12 to fund maintenance costs
for this location as required by the interlocal agreement with AISD.

Through the Youth Development activity, 750 youth are anticipated to complete the Summer Youth
Employment Program and 1,300 youth will complete job readiness training.

Public Health

The Public Health program provides an array of services through the Communicable Disease, Environmental
and Consumer Health (ECHU), Health Promotion and Disease Prevention and Vital Records activities. The
ECHU activity focuses on providing protection and enforcement services to the public in order to minimize
envircnmental and consumer health hazards. The FY 2011-12 Budget includes a 5% wage adjustment for
sanitarian supervisors in the ECHU activity to address salary compression issues amongst the supervisors and
staff. This increase is a result of a corporate analysis of salary compressions for all sanitarian supervisor
positions city-wide and results in an additional $26,974 in the ECHU personnel budget. This activity
anticipates issuing 12,000 permits in FY 2011-12. Revenue associated with many of these permits is expected
to decrease $27,107 in FY 2011-12 primarily due to decreases in the food manager training program.

Number of Routine Inspections per Fixed Food Establishment (City)
2.00 2.00
2 - 1.78 1.75 1.83
14
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FY 09 FY 10 FY 11 FY 11 FY 12
Actual Actual Amended Estimated Approved
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Animal Services

The Animal Services program’s FY 2011-12 Budget
includes an $816,662 increase for the Animal
Services Implementation Plan. This comprehensive
plan includes 5.50 new full time equivalent (FTE)
positions and several programs to assist in
maintaining live animal outcomes at 90% in the
Austin/Travis County community. In November 2011,
the new Animal Services Center will open for
operation. The FY 2011-12 Budget includes $121,441
for moving expenses, increased temporary and
overtime expenses related to the move and 1.0 FTE
to assist with the operation of the new center.
Revenue in the Animal Services program is expected
to have a net decrease of $65,510 due to the
increased number of adoption fee waivers needed to
maintain the 90% live outcome goal.

Support Services

The Support Services program is the administrative arm of HHSD and includes human resources, accounting,
information systems, budget and analysis, courier services and facility expenses. One-time funding that was
used for replacement software costs in FY 2010-11 has been reduced $10,711 in FY 2011-12. The department
will have $6,188 in increased expenses based on the corporate phone system contract for the coming fiscal
year. The department’s fuel and fleet maintenance costs are anticipated to increase $54,856 in the coming
budget year primarily due to the rising cost of fuel.

Approved Reductions

In response to the City Manager’'s request that all departments examine their respective budgets to find
savings that could be repurposed to meet other funding priorities, HHSD is instituting budget reductions of
$920,147. The reductions include:

1. A vacant Community Worker position will be eliminated resulting in a reduction of $41,647 in related
personnel cost. A portion of an Administrative Senior position will be backcharged to the Ryan White
Part A grant for $10,000 in General Fund savings.

2. Funding for temporary staff in the Tuberculosis, immunizations and Epidemiology/Disease program
and the Rodent/Vector program will be reduced $54,951 and $12,000, respectively.

3. Funding for immunization drugs will be reduced 40.0% or $55,000. HIV Rapid Testing is being
eliminated resulting in $15,209 in savings.

4. The food manager and certification program has been eliminated which will result in eliminating a
Sanitarian position and related operational costs for a reduction of $100,407. This position is currently
filled, however Health and Human Services will place this individual within the department.

5. The Office of Vital Records will eliminate a Vital Records Senior and a Vital Records Assistant, funding
for a temporary position, and operations and maintenance funding for a $116,603 reduction. These
positions are currently filled, however Health and Human Services will place these individuals within
the department.

6. Funding for unallocated Social Services contracts will be eliminated for $200,000 in savings.

7. The security contract for several HHSD locations will be eliminated resulting in a savings of $69,900. A
vacant Records Management position will be eliminated for a reduction of $65,275, and funding for the
maintenance of air purification units in the STD and Tuberculosis will be reduced $8,000.

8. Several department-wide contractual and commodity budgets such as travel/training, mileage
reimbursement, printing, binding, food and ice, subscriptions and memberships will be reduced a total
of $105,701, and $65,454 in department-wide grant support will be eliminated.

* Some budget reduction items were reinstated during Budget Adoption. These items are listed below.

Grant Reductions

HHSD is experiencing significant reductions in funding from Community Services Block Grant (CSBG) and
Public Health Emergency Preparedness (PHEP) grant in the total amount of $0.6 million for FY 2011-12. CSBG
funding is essential in helping low income persons with basic needs and preventative health care services
while PHEP funds public health preparedness, disease surveillance and emergency communications. To
maintain the department’s services, several steps were taken to address this decrease of federal and state
funds.
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An increase of $0.6 million in Sustainability funds is being used to address grant program and personnel
funding reductions to the department. Of the 13 positions affected by the reduction in funding, these steps
allowed HHSD to retain 8 positions for FY 2011-12. One vacant position, 3 filled positions, and 1 temporary
position will be eliminated. The department will place these individuals within HHSD or the City. Additional
service impacts are also expected but the department is still evaluating possible options. The department is
restructuring service delivery to improve efficiency and minimize these impacts. These actions have
prevented significant decreases in community services and programs currently offered. The department is
actively researching other sources of funding to avoid reducing programs, services and number of personnel in
future budgets.

Capital Budget

Although the HHSD Capital Budget will not receive any new appropriations in FY 2011-12, the anticipated
completion of the new Animal Services Center will be the highlight of the Department’s capital program during
the fiscal year. The Center will open for operation in November 2011 and the majority of the project funding
from the 2006 Bond Program.

ltems Approved by Council at Budget Adoption

e Increase appropriations by $461,524 to fund existing social service contract providers including the
Center for Child Protection, River City Youth, and Austin-Travis County Integral Care substance abuse
contract.

e increase appropriations by $15,209 to continue HiV rapid testing.

e Transfer 2 positions from the Health Department General Fund operations to the Health Department
Grant Fund operations for the acceptance of the Office of Public Health Practice grant.
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Health and Human Services
Significant Changes

General Fund

Revenue Changes Dollars

The FY 2011-12 Budget includes an increase of $115,838 for revenue from the interlocal
agreement with Travis County. $115,838

Various revenue sources within Animal Services are being adjusted based on current
trends and historic data: rescue fees, animal adoption fees, animal reclaim fees,
veterinarian care fees, animal intake fees and wildlife relocation fees are decreasing by
$67,661; and animal board and care fees are increasing by $2,151. ($65,510)

Various revenue sources within Environmental and Consumer Health are being adjusted
based on historical data: temporary food booth permit revenue, food establishment permit
revenue, mobile food vendor permits, licensing inspection revenue, swimming pool
permits, food manager certifications, food handler permits, food sampling permits and
after hours/weekend inspections are projected to have a net decrease of $27,107. ($27,107)

The Budget includes an increase of $104,276 for revenue from patient fees and Medicaid
and Medicare reimbursements for immunization services. $104,276

The Budget includes a decrease of $117,993 for revenue from The Vital Records program,
primarily due to the decrease in demand for birth and death certificates and the state

mandate for funeral directors to order death certificates directly from the state. ($117,993)
Expenditure Changes FTEs Dollars
City-wide

The Budget includes $256,779 for salary increases associated with wage adjustments in FY
2011-12. An additional $223,042 is included in the Budget for increased City contributions
for health insurance. $479,821

It is anticipated that fuel and fleet maintenance will increase in FY 2011-12. $54,856

Animal Services

City Council approved the Animal Services implementation plan in an effort to increase live

animal outcomes. This plan includes a new half-time Rescue/Foster Coordinator position. in

addition to personnel, the plan includes funding for spay/neuter for owned cats and at

rabies clinics, PARVO prevention, a feral kitten program and the Davenport Adoption

Center. The implementation plan also includes $53,500 for utilities at Town Lake Animal

Center (TLAC). 0.50 $304,347

The Animal Services Implementation Plan also included a moratorium on euthanasia. As a
result, Animal Services has experienced increases in costs related to personnel, food,
medical and dental supplies, and cleaning supplies. The FY 2011-12 budget includes
$278,588 for 5.0 FTEs and $233,727 for these increased costs. 5.00 $512,315

In the fall of 2011, the new Animal Services Center will open for operation. The FY 2011-12
Budget includes one Animal Care Worker position for the operation of the new shelter. In
addition to the increased personnel, one-time increases of $76,240 are included for moving
expenses, marketing, increased temporary and overtime expenses related to the move
and cat carriers to transport the cats from TLAC to the new shelter. 1.00 $121,441

The Animal Services Program reimburses the Austin Police Department for the detective
who investigates animal cruelty violations. To cover APD's increasing cost resulting from
salary adjustments for this reimbursed position, $43,238 is being added to the budget. $43,238

Additional funding is included in the FY 2011-12 Budget for increased database
maintenance cost for the Chameleon database in Animal Services. $11,520
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Expenditure Changes

FTEs Dollars

Human Services

A $20,188 increase for maintenance costs at the St. john Community Center is included in
the Budget. This is HHSD's portion of maintenance for this facility which is shared with
Library, Parks & Recreation and AISD.

The Day Labor site has increased costs due to an increase in the lease for FY 2011-12.

In response to the City Manager's request that all department's examine their respective
budgets to find savings that could be repurposed to meet other funding priorities, HHSD is
eliminating one Community Worker position for a savings of $41,647 and backcharging
$10,000 of funding for an Administrative Senior position to the Ryan White Part A grant.

Public Health
Software upgrades and maintenance fees are included in the FY2011-12 Budget for the
digital x-ray system that is used at the Tuberculosis Clinic.

In the fall of 2010 a corporate analysis of salary compression for sanitarian supervisors
resulted in a 5% increase in all City sanitarian supervisor positions. The FY 2011-12
Budget includes $26,947 to address the increased personnel costs.

Rental expenses for Environmental Health will increase in FY 2011-12 due to staff moving
into the Rutherford Lane Campus.

HHSD is reducing funding for temporary staff in the Tuberculosis, Immunizations and
Epidemiology/Disease Surveillance programs by $54,951 and in the Rodent/Vector Program
by $12,000 in FY 2011-12.

HHSD is also reducing funding 40% for immunization drugs and eliminating HIV Rapid
Testing for $70,209 in savings.

The food manager training and certification program has been eliminated in FY 2011-12
resulting in eliminating one sanitarian position and related operational costs for a savings
of $100,407.

The Office of Vital Records will eliminate 2 positions, funding for a temporary position, and
operations and maintenance funding after examining their budget.

Social Service Contracts
Appropriated funding not allocated to Social Services contracts will be eliminated in the FY
2011-12 Budget.

Support Services

HHSD is eliminating the security contract for several HHSD locations, eliminating one
Records Management position, and reducing funding for the maintenance of air purification
units in the STD and Tuberculosis in FY 2011-12.

Department-wide
The Budget includes a decrease of $10,711 for one-time software replacement costs in FY
2011-12.

The Budget also includes a decrease in costs related to terminal pay for retiring staff in FY
2011-12.

A renegotiation in pricing for the Nortel phone systems City-wide has resulted in an
increase in costs for HHSD in the upcoming Budget.

In FY 2011-12, 10.0 FTEs will be transferred from several grants to the General Fund to
address federal and state reductions in grant funding. The costs associated with these
positions will be paid by the Sustainability Fund for a zero dollar impact to the General
Fund.

HHSD is reducing several department-wide contractual and commodity budgets such as
travel/training, mileage reimbursement, printing, binding, food and ice, subscriptions and
memberships and department-wide grant support in FY 2011-12.

$20,188

$8,105

(1.00) ($51,647)

$12,800
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Expenditure Changes FTEs Dollars

The following changes were approved by Council at Budget Adoption:

An increase in expenditure appropriations in the amount of $461,524 to fund existing

social service contract providers including the Center for Child Protection, River City Youth,

and Austin-Travis County Integral Care substance abuse contract. $461,524

Maintain HIV rapid testing with $15,209 in General Fund funding. $15,209

Transfer 2 positions from the Health Department General Fund operations to the Health
Department Grant Fund operations for the acceptance of the Office of Public Health
Practice grant. (2.00) $0

The Community Services Block Grant (CSBG) award is decreasing in the amount of
$414,078 for the FY 2012 Budget. This amount includes the loss of funding for 2 filled
positions and 1 vacant position in December 2012 and required a transfer of 5 positions to
the General Fund for the personnel costs to be paid by the Sustainability Fund. (8.00) ($414,078)

The Public Health Emergency Preparedness (PHEP) award is decreasing in the amount of
$113,480 for the FY 2012 Budget. This amount includes the elimination of 1 vacant and 1
temporary position and required the transfer of 2 positions to the General Fund for the
personnel costs to be paid by the Sustainability Fund. (4.00) ($113,480)

The Office of Public Health Practice (OPHP) award is decreasing in the amount of $198,000
for the FY 2012 Budget. This amount required the transfer of 1 position to the General
Fund for the personnel costs to be paid by the Sustainability Fund. (3.00) ($198,000)

The following change was approved by Council at Budget Adoption:
Two positions transferred from the Health General Fund for the acceptance of the Office of
Public Health Practice grant. 2.00 $160,277
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Health and Human Services

Budget Detail by Activity

Program: Animal Services
Activity: Animal Protection

The purpose of Animal Protection is to enforce animal regulations and assist the public with animal-related concerns in
order to protect citizens and animals in our community.

Number of responses to calls
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2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds 0 174 0 525 0
General Fund 1,403,422 1,441,330 1,753,863 1,747,482 1,811,579
Total Requirements $1,403,422 $1,441,504 $1,753,863 $1,748,007 $1,811,579
Full-Time Equivalents
General Fund 23.05 24.55 25.55 25.55 25.55
Total FTEs 23.05 24.55 25.55 25.55 25.55
Performance Measures
Number of responses to calls 29,452 24,722 30,000 30,000 30,000
Percent responses to service requests 95 95 95 75 75
Services

Enforcement; Investigations; Animal Protection

Bold/italicized Measure = Key Indicator
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Health and Human Services
Budget Detail by Activity

Program: Animal Services
Activity: Prevention Services

The purpose of the Prevention Services activity is to provide outreach, sterilizations, and support services to pet

owners in the community in order to reduce shelter intake.

Percent of shelter live outcomes
100.00
83.00 85.00 I
80.00 6800 72-60 —
60.00 |—— I |
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20.00 }——— I |
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds 0 0 0 15,996 0
General Fund 466,263 477,532 728,591 662,296 818,545
Grants 0 19,977 37,592 37,592 37,592
Total Requirements $466,263 $497,509 $766,183 $715,884 $856,137
Full-Time Equivalents
General Fund 2.00 1.90 2.40 2.40 2.40
Total FTEs 2.00 1.90 2.40 2.40 2.40
Performance Measures
Decrease in shelter live intake 2,513 -1,876 -5,000 o o0
Number of sheltered animals New Meas New Meas 312 223 200
euthanized per 100,000 population
Number of animals sterilized in the 4,173 6,718 6,100 5,000 5,000
community
Percent of shelter live outcomes 68 72 83 85 90
Percent reduction in live shelter intake 10 -8.50 -33 0 0
Reduction in shelter intake per 100,000 New Meas New Meas -458.72 0 0
population
Services

Sterilizations; Microchipping; Education and outreach

Bold/italicized Measure = Key Indicator
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Health and Human Services

Budget Detail by Activity

Program: Animal Services
Activity: Shelter Services

The purpose of Shelter Services is to provide care and shelter, quarantine, placement, and disposition of animals for
the community in order to protect the public from animal hazards, maximize animal placement into homes, and minimize

the unnecessary euthanasia of animals.

Percent of sheltered animals adopted
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2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds 17,141 19,244 8,000 8,000 8,000
General Fund 3,527,743 4,089,797 4,020,985 4,473,901 4,982,062
Total Requirements $3,544,884 $4,109,041 $4,028,985 $4,481,901  $4,990,062
Full-Time Equivalents
General Fund 56.45 56.05 60.55 60.55 67.05
Total FTEs 56.45 56.05 60.55 60.55 67.05
Performance Measures
Number of animals sheltered 22,150 24,026 20,000 20,000 20,000
Number of adoptable animals New Meas New Meas 2,000 1,000 0
euthanized
Percent of sheltered animals adopted 22 26 40 40 40
Percent of sheltered animals 22 23 26 26 30
transferred to partners
Percent of adoptable animals New Meas New Meas 20 15 0
euthanized
Percent of sheltered animals 32 28 17 15 10
euthanized
Percent of sheltered animals 15 15 18 18 18
returned-to-owner
Total number of animals euthanized 7,003 6,771 3,400 2,500 2,000

Services

Animal receiving and housing/care; Quarantine (rabies}; Veterinary Services; Pet Placement

Bold/italicized Measure = Key Indicator
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Health and Human Services

Budget Detail by Activity

Program: Human Services

Activity: Community Relations and Contract Management

The purpose of the Contract Management and Community Relations activity is to work closely with focused community
groups, community-based organizations governmental and quasi-governmental entities, and key stakeholders in the
development of coordinated and collaborative community strategies. Whenever feasible, these strategies will be
incorporated into formal agreements (contracts or interlocals) which include activities and measures that can be

tracked and monitored.

Number of Social Service Programs Managed

80.00 12.UU
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2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds 45,006 45,000 10,500 10,500 10,500
General Fund 1,369,754 1,352,948 1,430,024 1,425,983 1,354,214
Grants 800,495 1,137,797 996,610 996,610 1,028,113
Total Requirements $2,215,255 $2,535,745 $2,437,134 $2,433,093  $2,392,827
Full-Time Equivalents
General Fund 17.40 17.40 16.40 16.40 16.00
Grants 14.50 15.00 16.00 16.00 16.00
Total FTEs 31.90 32.40 32.40 32.40 32.00
Performance Measures
Number of Social Service Programs New Meas New Meas New Meas New Meas 72
Managed
Number of strategies resulting from New Meas New Meas New Meas New Meas 8
work with community groups
Percent of Social Services survey New Meas New Meas New Meas New Meas 80

respondents rating the contracting
process favorably

Services

Work with community organizations and issue area planning groups to develop comprehensive social services
strategies; Develop work statements and performance measures for social services contracts that reflect best
practices and community strategies; Maintain an on-line database and tracking system for Social Services contracts,
including follow-up and compliance; Develop grant programs for specific services delivered through direct services or
contracted services; Work with State Agencies, other Cities and other Counties to develop and implement regional
strategies for HIV Services; Coordinate Social Services response to emergency situations; Support for Boards and

Commissions

Bold/italicized Measure = Key Indicator
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Health and Human Services

Budget Detail by Activity

Program: Human Services
Activity: Neighborhood Based Services

The purpose of the Neighborhood Based Services activity is to provide basic needs, case management and other
essential services to low-income persons in order to meet their immediate basic needs. These services are provided
through various neighborhood centers or other city facilities throughout the community.

Number of unduplicated persons served by Neighborhood Centers for basic needs
80,000.00 74.332.00
70,000.00
60,000.00 6000000 5574900
50,000.00 45,800.00 D
40,000.00 —
30,000.00 _—
20,000.00 _—
10,000.00 —
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds 215 489 0 734 360,728
General Fund 907,210 779,073 902,003 874,073 870,093
Grants 1,019,794 2,403,529 937,470 937,470 510,943
Total Requirements $1,927,219 $3,183,091 $1,839,473 $1,812,277 $1,741,764
Full-Time Equivalents
General Fund 11.50 9.00 9.00 9.00 14.35
Grants 16.00 17.00 16.00 16.00 11.00
Total FTEs 27.50 26.00 25.00 25.00 25.35
Performance Measures
Number of unduplicated persons New Meas 74,332 45,800 60,000 55,749
served by Neighborhood Centers for
basic needs
Number of unduplicated households New Meas New Meas New Meas New Meas 288

case managed by the neighborhood
based services activity.

Number of unduplicated persons New Meas 51 60 60 45
participating in the employment support
program

Services
Food and Clothing Distribution, information and referral services, notary services, transportation, school supplies,
infant car seat education and distribution; Preventive health services; health screenings, pregnancy testing, lead
poison testing and education, health promotion presentations; Case Management, individual/family support counseling,
crisis intervention; Employment Support, job readiness training, job placement assistance, and job retention services

Bold/italicized Measure = Key Indicator
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Health and Human Services

Budget Detail by Activity

Program: Human Services
Activity: Youth Development

The purpose of the Youth Development activity is to provide basic work-based opportunities, as well as, youth
support and enrichment activities to the Austin/Travis County community so that youth stay in school or complete their

GED and learn to be productive members of society.

Number of youth who successfully complete job readiness training
1’40000 1’39100 100,00 1”20{1_(1(\ 1”2(1(]_(\0
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2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds 158,018 151,239 146,379 159,321 157,939
General Fund 1,048,221 1,034,219 1,093,539 1,078,150 1,085,941
Total Requirements $1,206,239 $1,185,458 $1,239,918 $1,237,471  $1,243,880
Full-Time Equivalents
General Fund 7.10 7.10 7.10 7.10 7.15
Total FTEs 7.10 7.10 7.10 7.10 7.15
Performance Measures
Number of clean-ups completed 16,368 14,354 16,000 15,000 15,000
Number of youth who successfully New Meas 1,391 1,200 1,300 1,300
complete job readiness training
Number of youth who successfully New Meas 750 750 825 750
complete the Summer Youth
Employment Program
Percent of youth trained in the Summer  New Meas 79 73 75 75
Youth Employment Program who
successfully complete employment
Percentage of reported graffiti cleaned 92 93 90 90 90

up within 1-2 business days

Services

Public sector job development and placement; Job and career mentoring; job readiness and primary job skills training;
Supportive employment training; Graffiti Removal and Prevention; Austin Urban Youth Corps; Lawn Maintenance

Bold/italicized Measure = Key Indicator
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Health and Human Services

Budget Detail by Activity

Program: One Stop Shop
Activity: Inspection, Review, and Support

The purpose of Inspection, Review, and Support is to provide development services and assistance to the city-wide,
consolidated One Stop Shop so that the community can have an efficient and effective development process.

Number of new commercial construction applications reviewed
600.00 600.00 600.00
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2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
General Fund 106,699 151,230 153,575 144,435 172,310
Total Requirements $106,699 $151,230 $153,575 $144,435 $172,310
Full-Time Equivalents
General Fund 1.83 2.24 2.25 2.25 2.55
Total FTEs 1.83 2.24 2.25 2.25 2.55
Performance Measures
Average initial review time for new 16 16 21 23 23
commercial construction (in days)
Number of new commercial 470 316 500 600 600

construction applications reviewed

Services
Commercial building plan review, Zoning review, Temporary food vendor permits and inspection

Bold/italicized Measure = Key Indicator
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Health and Human Services
Budget Detail by Activity

Program: Public Health
Activity: Communicable Disease

The purpose of the Communicable Disease activity is to provide prevention and treatment services to the community in
order to minimize exposure to, reduce the incidence of, and minimize the impact of living with a communicable disease.

Percent of TB cases completing therapy in 12 months
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2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds 2,163 1,513 0 44 25,917
General Fund 3,556,360 3,361,378 3,811,007 3,449,018 3,546,480
Grants 2,406,049 3,236,401 2,492,143 2,492,143 2,412,149
Total Requirements $5,964,572 $6,599,292 $6,303,150 $5,941,205 $5,984,546
Full-Time Equivalents
General Fund 39.25 38.25 38.25 38.25 38.25
Grants 38.03 39.03 39.03 39.03 38.00
Total FTEs 77.28 77.28 77.28 77.28 76.25
Performance Measures
Number of TB clinic patient visits 14,168 14,656 13,000 12,500 13,000
Number of STD patient visits seen in 13,248 13,869 13,100 13,300 13,500
clinic
Percent of TB cases completing 100 100 100 100 100
therapy in 12 months
The percent of clients tested who 97 99 100 100 100

return for post test counseling

Services

Prevention counseling and testing; HIV/AIDS surveillance and contact investigation; Medical evaluation and treatment
in clinic and outreach settings; Disease investigation and contact intervention; Partner elicitation and notification;
Notification of infection and referral to medical care; Patient and community health education; Data management,
epidemiology and disease reporting; Monitoring infectious disease; implementing control measures; Medical case
management; Medical evaluation and treatment; Radiological services; Directly Observed Therapy and Directly
Observed Preventive Therapy; Disease investigation and contact intervention; Data management, epidemiology and

disease reporting.

Bold/italicized Measure = Key Indicator
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Health and Human Services

Budget Detail by Activity

Program: Public Health
Activity: Environmental and Consumer Health

The purpose of Environmental and Consumer Health is to provide protection and enforcement services to the public in
order to minimize environmental and consumer health hazards.

Number of routine inspections per fixed food establishment (City)
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Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds 15,838 10,441 10,463 10,463 10,463
General Fund 3,845,671 3,626,092 4,197,305 4,223,255 4,283,933
Total Requirements $3,861,509 $3,636,533 $4,207,768 $4,233,718  $4,294,396
Full-Time Equivalents
General Fund 50.32 51.31 54.30 54.30 53.00
Total FTEs 50.32 51.31 54.30 54.30 53.00
Performance Measures
Number of permits issued (food, pools, 10,586 12,464 11,000 12,000 12,000
temporary events)
Number of routine inspections per 1.78 1.75 2 1.83 2
fixed food establishment (City)
Number of routine inspections for fixed 7,659 7,766 8,000 8,000 8,000
food establishments (City)
Number of non-routine health and 2,396 2,452 2,300 2,350 2,300
safety inspections and training
requests
Percent of field services conducted New Meas 61.42 50 50 50
that result in control measures being
applied
Services

Assessment, information and referral; Cashiering; Food manager certificate issuance; Permit issuance and renewal;
Inspection services; Investigation services; Food manager certification training; Compliance and enforcement
activities; Smoking in Public Places/Minors Access to Tobacco ordinances (SIPPO/MATTO) enforcement/consultations;
Package wastewater treatment plants (monitoring/permit review); Liquid waste transporter regulation; Air quality
consultations; Water sampling, contact recreation water sites; Environmental lead hazard investigations; Regulation of
public swimming pools and spas; Rodent and Vector control consultations; Rodent and Vector control measures;
Surveillance activity for vector disease

Bold/italicized Measure = Key Indicator
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Health and Human Services

Budget Detail by Activity

Program: Public Health
Activity: Health Promotion & Disease Prevention

The purpose of the Health Promotion & Disease Prevention activity is to provide preventative health services for the
public in order to optimize their health and well being.

Number of immunizations given in the Shots for Tots Clinic
60,000.00
’ 52,000.00
’ 48,000.00 48,000.00
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10,000.00 _— _—
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2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved

Requirements
Expense Refunds 6,303 1,320 0 458 0

General Fund 2,465,014 2,605,206 2,829,072 2,908,801 2,940,645

Grants 8,302,620 8,789,293 10,330,250 10,330,250 9,032,245
Total Requirements $10,773,937 $11,395,819 $13,159,322 $13,239,509 $11,972,890
Full-Time Equivalents

General Fund 27.55 31.70 29.45 29.45 29.45

Grants 124.94 157.74 149.99 149.99 150.00
Total FTEs 152.49 189.44 179.44 179.44 179.45
Performance Measures

Number of immunizations given in 37,133 42,905 52,000 48,000 48,000

the Shots for Tots Clinic

Number of health promotion and New Meas 7,710 6,000 7,500 6,000

education encounters in the area of

injury prevention

Number of participants in the Services 433,675 458,032 452,000 436,739 436,739

for Women and Children activity

Services

Provide vaccinations and immunization services for vaccine preventable diseases at Community immunization clinics.
Provide education and promotion on vaccinations and immunization services and Healthy nutrition. Also, Family
planning education and counseling.; Tobacco use prevention education; Diabetes prevention awareness and
education; Unintentional injury prevention education; Violence and abuse prevention education; Hepatitis C education
and tracking; Sickle cell awareness and education.; Breast feeding support, education and pumps; Benefits to
purchase nutritious foods at grocery stores; Nutrition education, referrals and skills development

Bold/italicized Measure = Key Indicator
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Health and Human Services
Budget Detail by Activity

Program: Public Health
Activity: Vital Records

The purpose of Vital Records is to audit, register, archive and issue birth and death records; to provide technical
assistance as necessary; and develop statistical reports on mortality and natality to city management so they can
have data needed to make decisions.

Number of units of service delivered by the Vital Records Activity
100,000.00 96,421.00 01700
80,000.00 |——— | 76.286.00
60,000.00 | I 60,165.00  56,009.00
40,000.00 ———— _— e
20,000.00 ——— I I
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
General Fund 533,140 455,401 512,677 510,369 401,343
Total Requirements $533,140 $455,401 $512,677 $510,369 $401,343
Full-Time Equivalents
General Fund 9.05 7.00 7.00 7.00 5.00
Total FTEs 9.05 7.00 7.00 7.00 5.00

Performance Measures

Number of units of service delivered by 96,421 84,017 76,286 60,165 56,009
the Vital Records Activity

Services

Birth Registrations; Technical Assistance; Acknowledgements of Paternity Audits; Hospital/Funeral Home
Consultations; Issuance of Certified Copies-Birth Records; Reports of Death; Burial/Transit/Cremation Permits;
Death Registrations; Issuance of Certified Copies-Death Certificates; issuance of Certified Copies-Death Certificate
Additionals; Reports to internal/external customers; CDC Mortality Statistics Reports

Bold/italicized Measure = Key Indicator
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Health and Human Services
Budget Detail by Activity

Program: Social Services Contracts
Activity: Basic Needs and Self-Sufficiency

The purpose of the Basic Needs and Self-Sufficiency activity is to provide emergency food, clothing, transportation
support and other essential services to low-income persons in order to meet their immediate basic needs.

Number of individuals receiving basic needs services from contracted providers
8.000.00 7 592 00 7 635.00 7,842.00 7,842.00 7,842.00
7,000.00 _— _—
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1,000.00 _— _—
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2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
General Fund Contracts 1,916,939 2,538,838 2,703,920 2,703,920 2,639,179
Sustainability Fund 1,313,351 744,010 1,343,010 1,343,010 1,343,010
Total Requirements $3,230,290 $3,282,848 $4,046,930 $4,046,930 $3,982,189

Performance Measures
Number of clients obtaining employment 210 202 196 196 196

Number of clients receiving workforce 1,115 1,272 1,026 1,026 1,026
development services

Number of individuals receiving rent or 1,098 867 966 966 966
utilities from contracted providers

Number of individuals receiving basic 7,592 7,635 7,842 7,842 7,842
needs services from contracted

providers

Percent of unduplicated clients who 70 66 72 72 72
retained employment for 6 months after

placement

Services

Rental and utility assistance; Food Distribution; Information and referral services; In-home care; Transportation; Life
skills instruction; Workforce development; Resources distribution; Technical assistance

Bold/italicized Measure = Key Indicator
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Health and Human Services

Budget Detail by Activity

Program: Social Services Contracts
Activity: Child and Youth Services

The purpose of the Child and Youth Services activity is to provide training and technical assistance to child care
program providers, early education and care services, as well as, support enrichment activities for eligible youth in
order to provide positive activities during unstructured (gap) times and increase the likelihood that they will remain in
school and avoid risky behaviors.

Number of youth participating in afterschool/gap time programming
10,000.00 9,428.00
’ 8,647.00
8,000.00 8,000.00 8,000.00 8,000.00
6,000.00 I |
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0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds 85,027 85,699 85,698 85,698 85,699
General Fund Contracts 2,018,778 2,031,085 2,142,197 2,142,197 2,215,197
Grants 250,346 337,537 260,000 260,000 260,000
Sustainability Fund 1,824,273 2,303,134 2,355,856 2,355,856 1,915,856
Total Requirements $4,178,424 $4,757,455 $4,843,751 $4,843,751 $4,476,752
Performance Measures
Number of child care enroliment days New Meas New Meas 67,122 67,122 67,122
Number of children provided child care 457 487 575 575 575
services
Number of youth served in HHSD youth 1,539 1,660 1,415 1,415 1,415
development programs
Number of youth participating in 8,647 9,428 8,000 8,000 8,000
afterschool/gap time programming
Number of youth participating in 244 113 100 125 125
mentoring activities with documented
mentees
Percentage of early child care 16 19 17 17 17

programs community-wide that meet
quality standards

Services
Direct child care; Compensation/career development; Accreditation; Technical assistance; Training; Resource and
referral; Mentoring; Case Management; Clinical services (therapy/counseling); Summer gap time activities; Academic
enrichment/tutoring; Leadership training; After school programs; Recreation, sports and cultural activities

Bold/italicized Measure = Key Indicator
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Budget Detail by Activity

Program: Social Services Contracts
Activity: HIV Services

The purpose of the HIV Services activity is to educate and prevent the spread of HIV and to comprehensively treat
and support HIV infected individuals in order to maintain/improve their quality of life.

Number of unduplicated PLWHA provided case management services through City contracts
2,000.00 1,850.00 1,850.00 1,850.00
1,676.00 : :
1,600.00 1,369.00 1
1,200.00 |—— — I
800.00 [———— _— _—
400.00 |———— — |
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
General Fund Contracts 494,732 692,731 603,179 603,179 603,179
Grants 4,205,708 6,293,915 5,345,159 5,345,159 5,531,469
Total Requirements $4,700,440 $6,986,646 $5,948,338 $5,948,338  $6,134,648
Performance Measures
Number of unduplicated PLWHA served 2,461 2,648 2,700 2,800 2,800
by contracted agencies
Number of unduplicated PLWHA 1,369 1,676 1,850 1,850 1,850
provided case management services
through City contracts
Number of unduplicated PLWHA 1,770 1,342 1,700 1,700 1,700
receiving primary medical care through
contracted agencies
Percent of unduplicated PLWHA 72 50.70 63 63 63

receiving primary medical care through
contracted agencies

Services

Primary medical care; Case management; Oral health care; Drug reimbursement; Housing assistance / Residential
housing services; Food bank; Substance abuse treatment / Counseling; Mental health therapy / Counseling; Holistic

therapies; Wellness education / Risk reduction / Nutritional services; Hospice - Residential; Health insurance

continuation; Outreach, education and prevention

Bold/italicized Measure = Key Indicator
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Health and Human Services

Budget Detail by Activity

Program: Social Services Contracts
Activity: Homeless Services

The purpose of the Homeless Services activity is to provide a continuum of services that facilitates the transition of
homeless persons to permanent housing.

Number of homeless persons receiving case management who move into safe and stable
housing
28888 oUo.UU oUGo.UU oUo.UU
700.00 691.00 670.00 [
600.00 — |
500.00 _—  —
400.00 — I
300.00 _—  —
200.00 _— _—
100.00 _— _—
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
General Fund Contracts 5,674,671 5,824,927 5,629,544 5,629,544 5,443,294
Grants 277,572 2,083,288 264,355 264,355 264,355
Sustainability Fund 0 0 0 0 64,500
Total Requirements $5,952,243 $7,908,215 $5,893,899 $5,893,899 $5,772,149
Performance Measures
Number of homeless persons receiving 3,554 3,507 3,227 3,227 3,227
shelter services through Social Service
contracts
Number of homeless persons 691 670 808 808 808

receiving case management who

move into safe and stable housing

Percent of homeless persons receiving 73 81 70 70 70
case management who move into safe

and stable housing

Services
Housing services; Supportive services

Bold/italicized Measure = Key Indicator
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Health and Human Services

Budget Detail by Activity

Program: Social Services Contracts
Activity: Mental Health Services

The purpose of the Mental health Services activity is to provide services to eligible individuals so that they can

enhance their quality of life.

achieved projected intellectual
disability/developmental disability

outcomes

Services

Number of clients served who have achieved projected mental health outcomes
350.00 323-00 325.00 325.00 325.00
300.00  —
250.00 208.00 1
200.00 I I
150.00 _ —_—
100.00 EE—— I
50.00 _ —_—
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
General Fund Contracts 2,620,587 2,605,419 2,605,419 2,605,419 2,605,419
Total Requirements $2,620,587 $2,605,419 $2,605,419 $2,605,419 $2,605,419
Performance Measures
Number of clients with a treatment plan 977 1,128 1,180 1,180 1,180
for mental health services
Number of clients served who have 323 208 325 325 325
achieved projected mental health
outcomes
Percent of clients served who have 85 77.12 84 84 84
achieved projected mental health
outcomes
Percent of clients served who have 80 85.79 78 78 78

Mental Health Services; Medication support; Psychiatric emergency; Short-term psychiatric stabilization; Outpatient
treatment; Mobile psychiatric evaluation; Support groups; Mental Retardation/Developmental Disabilities; Case
management; Early childhood intervention; Employment services

Bold/italicized Measure = Key Indicator
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Health and Human Services
Budget Detail by Activity

Program: Social Services Contracts
Activity: Substance Abuse Services

The purpose of the Substance Abuse Services activity is to provide an array of services for eligible individuals so that
they will abstain from substance use or abuse.

Number of clients receiving substance abuse treatment services
600.00 519.00
500.00
400.00 400.00 350-00 356-60
300.00 225.00 1
200.00  — D
100.00  — D
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
General Fund Contracts 731,550 737,787 737,787 737,787 991,052
Total Requirements $731,550 $737,787 $737,787 $737,787 $991,052
Performance Measures
Number of clients receiving substance 519 225 400 350 350
abuse treatment services
Number of clients served who have 727 384 249 249 249
achieved substance abuse treatment
plan goals
Percent of clients served who have 69 68.70 69 69 69

achieved substance abuse treatment

plan goals

Services

Treatment; Pre-readiness services; Accudetox; Detoxification; Residential treatment; Day treatment; Outpatient
treatment; Prevention; Case management; Substance abuse education

Bold/italicized Measure = Key Indicator
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Health and Human Services

Budget Detail by Activity

Program: Support Services
Activity: Departmental Support Services

The purpose of the Departmental Support Services activity is to provide administrative and managerial support to the
department in order to produce more effective services.

Employee Turnover Rate
16.00 16.00 16.00 16.00
14.00 12:55 —
12.00 11.00 I
10.00 S _
8.00 S _
6.00 S _
4.00 _ I
2.00 S _
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds 564,558 917,544 395,450 590,024 407,321
General Fund 3,793,657 3,686,615 4,315,164 4,329,706 4,563,888
General Fund Contracts 67,610 68,187 68,187 68,187 68,187
Grants 190,875 329,476 145,903 145,903 125,477
Total Requirements $4,616,700 $5,001,822 $4,924,704 $5,133,820 $5,164,873
Full-Time Equivalents
General Fund 43.00 40.00 42.00 42.00 43.00
Grants 1.98 1.98 1.98 1.98 1.00
Total FTEs 44.98 41.98 43.98 43.98 44.00
Performance Measures
Average Annual Carbon Footprint New Meas New Meas 1,198 1,198 1,198
Employee Turnover Rate 11 12.55 16 16 16
Lost Time Injury Rate Per the Equivalent 0.43 0.63 3 3 3
of 100 Employees
Percent of information technology New Meas 78 74 45 74
problems resolved within 24 hours of
call
Sick leave hours used per 1,000 hours 29.06 30.72 34 34 34

Services

Office of the Director, financial monitoring, budgeting, accounting, purchasing, human resources, facility expenses,
information technology support, public information, vehicle and equipment maintenance, grant administration, customer

service.

Bold/italicized Measure = Key Indicator
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Health and Human Services

Budget Detail by Activity

Program: Transfers & Other Requirements
Activity: All Activities

The purpose of the Transfers & Other Requirements program is to account for transfers and other departmental
requirements at the fund or agency level.

Graph Not Applicable
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds 96 434 0 0 0
General Fund 84,395 31,479 137,124 57,460 96,863
Total Requirements $84,491 $31,913 $137,124 $57,460 $96,863

Bold/italicized Measure = Key Indicator
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General Fund
2008-09 2008-09 2009-10 2009-10 2010-11 2010-11 2010-11 2010-11 2011-12 2011-12
Actual FTE Actual FTE Amended FTE Estimated FTE Approved  FTE
ANIMAL SERVICES
Animal Protection $1,403,422 23.05 $1,441,330 24.55 $1,753,863 25.55 $1,747,482 25.55 $1,811,579 25.55
Prevention $466,263 2.00 $477,532 1.90 $728,591 2.40 $662,296 2.40 $818,545 2.40
Services
Shelter Services $3,527,743 56.45 $4,089,797 56.05 $4,020,985 60.55 $4,473,901 60.55 $4,982,062 67.05
Subtotal $5,397,428 81.50 $6,008,659  82.50 $6,503,439  88.50 $6,883,679  88.50 $7,612,186  95.00
HUMAN SERVICES
Community $1,369,754 17.40 $1,352,948  17.40 $1,430,024  16.40 $1,425,983  16.40 $1,354,214  16.00
Relations and
Contract
Management
Neighborhood $907,210 11.50 $779,073 9.00 $902,003 9.00 $874,073 9.00 $870,093  14.35
Based Services
Youth $1,048,221 7.10 $1,034,219 7.10 $1,093,539 7.10 $1,078,150 7.10 $1,085,941 7.15
Development
Subtotal $3,325,185 36.00 $3,166,239  33.50 $3,425,566  32.50 $3,378,206  32.50 $3,310,248 37.50
ONE STOP SHOP
Inspection, $106,699 1.83 $151,230 2.24 $153,575 2.25 $144,435 2.25 $172,310 255
Review, and
Support
Subtotal $106,699 1.83 $151,230 2.24 $153,575 2.25 $144,435 2.25 $172,310  2.55
PUBLIC HEALTH
Communicable  $3,556,360 39.25 $3,361,378  38.25 $3,811,007  38.25 $3,449,018  38.25 $3,546,480  38.25
Disease
Environmental and$3.845,671 50.32 $3,626,092 51.31 $4,197,305 54.30 $4,223,255 54.30 $4,283,933 53.00
Consumer Health
Health Promotion $2.465,014 27.55 $2,605,206  31.70 $2,829,072  29.45 $2,908,801  29.45 $2,940,645  29.45
& Disease
Prevention
Vital Records $533,140 9.05 $455,401 7.00 $512,677 7.00 $510,369 7.00 $401,343 5.00
Subtotal $10,400,185  126.17 $10,048,077 128.26 $11,350,061 129.00 $11,091,443 129.00 $11,172,401 125.70
SUPPORT SERVICES
Departmental $3,793,657 43.00 $3,686,615  40.00 $4,315,164  42.00 $4,329,706  42.00 $4,563,888  43.00
Support Services
Subtotal $3,793,657 43.00 $3,686,615  40.00 $4,315,164  42.00 $4,329,706  42.00 $4,563,888  43.00
TRANSFERS & OTHER REQUIREMENTS
Other $84,395 0.00 $31,479 0.00 $137,124 0.00 $57,460 0.00 $96,863 0.00
Requirements
Subtotal $84,395 0.00 $31,479 0.00 $137,124 0.00 $57,460 0.00 $96,863  0.00
Total $23,107,549 288.50 $23,092,299 286.50 $25,884,929 294.25 $25,884,929 294.25 $26,927,896 303.75
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Health and Human Services - 2011-12

General Fund Contracts

2008-09 2008-09 2009-10 2009-10 2010-11 2010-11 2010-11 2010-11 2011-12 2011-12
Actual FTE Actual FTE Amended FTE Estimated FTE Approved FTE

SOCIAL SERVICES CONTRACTS

Basic Needs and $1.916,939 0.00 $2,538,838 0.00 $2,703,920 0.00 $2,703,920 0.00 $2,639,179 0.00
Self-Sufficiency
Child and Youth  $2,018,778 0.00 $2,031,085 0.00 $2,142,197 0.00 $2,142,197 0.00 $2,215,197 0.00
Services
HIV Services $494,732 0.00 $692,731 0.00 $603,179 0.00 $603,179 0.00 $603,179 0.00
Homeless $5,674,671 0.00 $5,824,927 0.00 $5,629,544 0.00 $5,629,544 0.00 $5,443,294 0.00
Services
Mental Health $2,620,587 0.00 $2,605,419 0.00 $2,605,419 0.00 $2,605,419 0.00 $2,605,419 0.00
Services
Substance Abuse  $731,550 0.00 $737,787 0.00 $737,787 0.00 $737,787 0.00 $991,052 0.00
Services
Subtotal $13,457,257 0.00 $14,430,787 0.00 $14,422,046 0.00 $14,422,046 0.00 $14,497,320  0.00
SUPPORT SERVICES
Departmental $67,610 0.00 $68,187 0.00 $68,187 0.00 $68,187 0.00 $68,187 0.00
Support Services
Subtotal $67,610 0.00 $68,187 0.00 $68,187 0.00 $68,187 0.00 $68,187  0.00
Total $13,524,867 0.00 $14,498,974 0.00 $14,490,233 0.00 $14,490,233 0.00 $14,565,507  0.00
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Health and Human Services - 2011-12

Sustainability Fund

2008-09 2008-09 2009-10  2009-10  2010-11  2010-11 2010-11 2010-11  2011-12 2011-12
Actual FTE Actual FTE Amended FTE Estimated FTE Approved  FTE
SOCIAL SERVICES CONTRACTS
Basic Needs and $1,313,351 0.00 $744,010 0.00 $1,343,010 0.00 $1,343,010 0.00 $1,343,010 0.00
Self-Sufficiency
Child and Youth  $1,824,273 0.00 $2,303,134 0.00 $2,355,856 0.00 $2,355,856 0.00 $1,915,856 0.00
Services
Homeless $0 0.00 $0 0.00 $0 0.00 $0 0.00 $64,500 0.00
Services
Subtotal $3,137,624 0.00 $3,047,144 0.00 $3,698,866 0.00 $3,698,866 0.00 $3,323,366  0.00
Total $3,137,624 0.00 $3,047,144 0.00 $3,698,866 0.00 $3,698,866 0.00 $3,323,366  0.00
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Health and Human Services - 2011-12

Expense Refunds

2008-09 2008-09 2009-10 2009-10 2010-11 2010-11 2010-11 2010-11 2011-12 2011-12
Actual FTE Actual FTE Amended FTE Estimated FTE Approved FTE

ANIMAL SERVICES

Animal Protection $0 0.00 $174 0.00 $0 0.00 $525 0.00 $0 0.00
Prevention $0 0.00 $0 0.00 $0 0.00 $15,996 0.00 $0 0.00
Services
Shelter Services $17,141 0.00 $19,244 0.00 $8,000 0.00 $8,000 0.00 $8,000 0.00
Subtotal $17,141 0.00 $19,418 0.00 $8,000 0.00 $24,521 0.00 $8,000 0.00
HUMAN SERVICES
Community $45,006 0.00 $45,000 0.00 $10,500 0.00 $10,500 0.00 $10,500 0.00
Relations and
Contract
Management
Neighborhood $215 0.00 $489 0.00 $0 0.00 $734 0.00 $360,728 0.00
Based Services
Youth Development $158,018 0.00 $151,239 0.00 $146,379 0.00 $159,321 0.00 $157,939 0.00
Subtotal $203,239 0.00 $196,728 0.00 $156,879 0.00 $170,555 0.00 $529,167 0.00
PUBLIC HEALTH
Communicable $2,163 0.00 $1,513 0.00 $0 0.00 $44 0.00 $25,917 0.00
Disease
Environmental and $15,838 0.00 $10,441 0.00 $10,463 0.00 $10,463 0.00 $10,463 0.00
Consumer Health
Health Promotion &  $6,303 0.00 $1,320 0.00 $0 0.00 $458 0.00 $0 0.00
Disease Prevention
Subtotal $24,304 0.00 $13,274 0.00 $10,463 0.00 $10,965 0.00 $36,380 0.00
SOCIAL SERVICES CONTRACTS
Child and Youth $85,027 0.00 $85,699 0.00 $85,698 0.00 $85,698 0.00 $85,699 0.00
Services
Subtotal $85,027 0.00 $85,699 0.00 $85,698 0.00 $85,698 0.00 $85,699 0.00
SUPPORT SERVICES
Departmental $564,558 0.00 $917,544 0.00 $395,450 0.00 $590,024 0.00 $407,321 0.00
Support Services
Subtotal $564,558 0.00 $917,544 0.00 $395,450 0.00 $590,024 0.00 $407,321 0.00
TRANSFERS & OTHER REQUIREMENTS
Other Requirements $96 0.00 $434 0.00 $0 0.00 $0 0.00 $0 0.00
Subtotal $96 0.00 $434 0.00 $0 0.00 $0 0.00 $0 0.00
Total $894,365 0.00 $1,233,097 0.00 $656,490 0.00 $881,763 0.00 $1,066,567 0.00
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Grants
2008-09 2008-09 2009-10 2009-10 2010-11 2010-11 2010-11 2010-11 2011-12 2011-12
Actual FTE Actual FTE Amended FTE Estimated FTE  Approved FTE
ANIMAL SERVICES
Prevention $0 0.00 $19,977 0.00 $37,592 0.00 $37,592 0.00 $37,592  0.00
Services
Subtotal $0 0.00 $19,977 0.00 $37,592 0.00 $37,592 0.00 $37,592 0.00
HUMAN SERVICES
Community $800,495 14.50 $1,137,797 15.00 $996,610 16.00 $996,610 16.00 $1,028,113 16.00
Relations and
Contract
Management
Neighborhood $1,019,794 16.00 $2,403,529 17.00 $937,470 16.00 $937,470 16.00 $510,943 11.00
Based Services
Subtotal $1,820,289 30.50 $3,541,326 32.00  $1,934,080 32.00 $1,934,080  32.00 $1,539,056 27.00
PUBLIC HEALTH
Communicable $2,406,049 38.03 $3,236,401 39.03 $2,492,143 39.03 $2,492,143 39.03 $2,412,149 38.00
Disease
Health 48,302,620 124.94 48,789,293 157.74 $10,330,250 149.99 $10,330,250 149.99 $9,032,245 150.00
Promotion &
Disease
Prevention
Subtotal $10,708,669 162.97 $12,025,694 196.77 $12,822,393 189.02 $12,822,393 189.02 $11,444,394 188.00
SOCIAL SERVICES CONTRACTS
Child and Youth $250,346 0.00 $337,537 0.00 $260,000 0.00 $260,000 0.00 $260,000  0.00
Services
HIV Services $4,205,708 0.00 $6,293,915 0.00 $5,345,159 0.00 $5,345,159 0.00 $5,531,469 0.00
Homeless $277,572 0.00 $2,083,288 0.00 $264,355 0.00 $264,355 0.00 $264,355 0.00
Services
Subtotal $4,733,626 0.00 $8,714,740 0.00 $5,869,514 0.00 $5,869,514 0.00 $6,055,824 0.00
SUPPORT SERVICES
Departmental $190,875 1.98 $329,476 1.98 $145,903 1.98 $145,903 1.98 $125,477  1.00
Support
Services
Subtotal $190,875 1.98 $329,476 1.98 $145,903 1.98 $145,903 1.98 $125,477  1.00
Total $17,453,459 195.45 $24,631,213 230.75 $20,809,482 223.00 $20,809,482 223.00 $19,202,343 216.00
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Neighborhood Housing & Community

Development

Sources of Funds Uses of Funds
Expense
Refunds Support Transfers &
1.1% Servu;es Other Regs
27.2% 8.4%
Grants
76.8% Sustain.
Fund
19.5%
Comm.
Housing Develop.
Trust Fund Housing 13.8%
2.6% 50.6%
.
Budget Overview
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
NHCD Fund
Revenue $114,629 $34,978 $0 $5,803 $0
Transfers In $2,185,312 $2,294,239 $2,302,268 $2,302,268 $2,757,837
Requirements $3,016,912 $2,421,183 $2,501,035 $2,319,273 $3,002,657
Full-Time Equivalents (FTEs) 9.00 16.00 16.00 16.00 18.00
Housing Trust Fund
Revenue $1,457,020 $302,593 $350,248 $358,498 $365,031
Requirements $435,814 $553,645 $2,026,011 $1,686,616 $793,818
UNO Housing Trust Fund
Revenue $128,067 $4,353 $25,000 $1,014 $0
Requirements $0 $837,500 $302,042 $31,945 $247,234
Expense Refunds $10,000 $12,272 $50,000 $49,086 $154,443
Grants
Requirements $16,266,820 $16,001,884 $12,688,964 $12,688,964 $10,895,085
Full-Time Equivalents (FTEs) 66.00 51.00 50.00 50.00 35.00
Total Budget $19,729,546 $19,826,484 $17,568,052 $16,775,884 $15,093,237
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Neighborhood Housing & Community Development
Organization by Program and Activity for 2012

Community Development Support Services

Commercial Revitalization Departmental Support Services
Homeless / Special Needs

Renter Assistance Counseling Transfers & Other Requirements

Small Business Assistance Debt Services

Other Requirements
Housing

Homebuyer Assistance
Homeowner Assistance
Housing Developer Assistance
Renter Assistance
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Neighborhood Housing & Community Development
Mission and Goals for 2012

Mission

The purpose of the Neighborhood Housing and Community Development Department is to provide
housing, community and small business development services to benefit eligible residents so they
can have access to livable neighborhoods and can increase their opportunities for self-sufficiency.

Goals

50 percent of all rental units produced under housing gap finance programs will assist households at
50 percent of median family income (MF1) or below.

50 percent of all units produced will have affordability periods of 30 years or more.

60 percent of all units produced under home ownership opportunity programs will assist households
at 60 percent of median family income (MFI) or below.

100 percent of units produced under home ownership opportunity programs will result in an
affordability period of 10 years.

60 percent of jobs created or retained will be held by low or moderate income individuals.
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Neighborhood Housing and Community Development

Message from the Director

Like many cities across the country, Austin has seen a decrease in federal resources, while the need for
services and programs the department provides continues to increase. As housing costs in Austin continue to
rise, affordable housing remains a critical priority. in just a little more than 10 years, we've seen an 85 percent
increase in housing costs, creating a crucial shortage in rental housing for persons earning 30 percent or below
Austin’s Median Family Income (MFI}. The City’s most recent housing market analysis reflects a gap and
identifies a need for 40,000 rental housing units for households at 30 percent MFI ($22,150 for a family of 4).
In addition, 32 percent of people in Travis County are below 200 percent of the federal poverty level. Nearly
one in five children and youth in Travis County lived in poverty and approximately 46,000 children under the
age of 18 were confronted with food insecurity in 2008.

Meeting the future needs of our residents will be challenging. NHCD has identified new mechanisms to
enhance business efficiencies and solidly position the department to ensure the community sees a return on
its investment in affordable housing and community development initiatives. Priorities include addressing
systems improvements to ensure efficient business operations; increasing private and public funding sources;
investing in the workforce to address customer needs and market and technology demands, designing
communications tools and forums whereby the public can weigh in on future investment decisions and
program design; and prioritizing transparency in all our endeavors. NHCD strives to maintain an
unprecedented level of openness and communication with our stakeholders. In order to increase and promote
transparency, NHCD has introduced new communications tools to our customers in FY 2011. The Web site tool
provides the public with the tangible results of the $55.0 million in General Obligation Bonds approved by
voters in 2006. These funds have helped create 1,793 affordable units for rental and homeownership
opportunities. NHCD also created an Application Center Web site, which provides detailed information to the
public on various aspects of the application process for NHCD’s Developer Assistance funds. This information
includes the application forms, application criteria and scoring guidelines, previous projects that have received
funding, and general program guidelines.

Finally, the community engagement process for the FY 2011-12 Action Plan was especially vital this year
because of the anticipated reductions in federal funding. NHCD collected public input using various
communications tools and venues, and staff worked closely with the City’s Corporate Public information Office
(CPIO) to develop a community engagement and outreach strategy. NHCD’s overall objective for the
community needs assessment phase included awareness of the three public hearings and six additional
neighborhood gatherings; increasing community knowledge on key demographic, housing, and economic
indicators; and offering a funding allocation exercise for attendees to prioritize FY 2011-12 funding for NHCD
programs through a quantifiable methodology. NHCD offered meeting materials to individuals interested in
hosting a meeting to discuss the City’s FY 2011-12 federal and local funding and program services. The
“MeetinginaBox” exercise was modeled after the ImagineAustin Comprehensive Plan outreach strategy.
Meeting materials were offered online and participants were asked to mail feedback to NHCD.

NHCD will continue to prioritize new ways we can communicate the community’s commitment to affordable
housing and community development programs as well as maximize public investment in programs that serve
Austin’s low-income community. It is through the numerous partnerships and the NHCD workforce that we
continue to realize community successes.

Betsy Spencer
Director
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Budget Highlights

NHCD directly administers a variety of programs to serve the community's housing, community development,
and economic development needs and provides grant funding to various agencies and non-profit
organizations. The FY 2011-12 Budget for NHCD includes a total budget of $15.1 million and 53 full-time
equivalents (FTE).

Revenue

The City estimates receiving $10.9 million in new grant appropriations from the U.S. Department of Housing
and Urban Development (HUD). The Community Development Block Grant (CDBG) will provide $6.9 million, a
decrease of 15.7% over FY 2010-11 due to reduced federal funding. Another $4.0 million will come from the
HOME Investment Partnership Program (HOME) which is $0.5 million less than the FY 2010-11 award, also due
to federal budget reductions. Other sources of revenue supporting NHCD and its services come from transfers
and interest income. The local revenue source is a $2.8 million transfer in from the Sustainability Fund, an
increase of $0.5 million to address grant funding reductions, and a $0.4 million transfer to the Housing Trust
Fund. All these sources are supporting NHCD, the Housing Trust Fund and the University Neighborhood
Overlay (UNO}-Housing Trust Fund.

Housing

NHCD continues to focus its funding on providing affordable housing and related services to families earning
80% or less of the median family income, which is currently $59,900 for a family of four. Housing services
offered by the department include: tenant based rental assistance, architectural barrier removal, tenants
rights assistance, homebuyer counseling, down payment assistance, emergency home repairs, home
rehabilitation services, lead abatement services, developer incentives and developer assistance for rental
housing developments and single-family developments. Funding of a total amount of $0.3 million is being
allocated to this program for the FY 2011-12 Budget.

Community Development

in addition to housing development services, the department also administers various small business,
commercial revitalization and social services programs. The Community Development program includes $0.5
million in total funding for FY 2011-12. NHCD will continue to support the following small business services:
Community Development Bank, Micro-enterprise Technical Assistance, Neighborhood Commercial
Management and Community Preservation and Revitalization. Social services funded by the department are
administered by the Austin/Travis County Health and Human Services Department and provide level funding
for child care, youth services and services for seniors. In july of 2012, the newly restored and renovated
African American Cultural and Heritage Facility (AACHF) is expected to open. The Budget includes $0.1 million
for three months of operation and maintenance costs for the AACHF.

in prior years, the City acquired Section 108 loans from HUD for the following projects: Millennium Youth
Entertainment Center, East 11" and 12" Street Revitalization Project, Homeless Shelter and the Neighborhood
Commercial Management Program (NCMP}. Due to reduced federal grant funding, the debt service for the
Millennium Youth Entertainment Center and the ARCH is being refunded to General Obligation Debt, increasing
available CDBG administration and program funds by $1.2 million. The debt service for East 11" and 12%"
Street Revitalization Project and NCMP will continue to be funded through the City’s annual CDBG allocation.
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Budget Highlights

Support Services

Support Services program provides overall administrative support to the department. The reduction in grant
funding has also required the department to make adjustments to its operating budget. Part of this shift is an
increase of $0.2 million to allow six existing positions to charge a percentage of their staff time for pre-
development work done before contracts are signed. This activity was previously able to be supported with
CDBG funds, but grant reductions have limited the available funding amounts along with a change in federal
requirements of eligible activities.

Four positions are transferring into the Support Services program that had previously been funded with grants
in the amount of $0.2 million. This is partially offset through a $0.1 million decrease for two vacant positions
being eliminated in FY 2012 due to decreases in available federal grant funds. Other department cost drivers,
such as commodities and office rental space, are also increasing by a net total of $0.1 million.

Grant Reductions

NHCD is receiving $1.8 million less in federal funding in FY 2012 for the Community Development Block Grant
(CDBG) and HOME grant. This led to the elimination of 11 vacant positions and required a financial reallocation
of resources for the department to continue providing existing services. To ensure services were not
negatively impacted, the Sustainability Fund is increasing its transfer by $0.5 million to maintain service
levels. This includes funding public services provided to youth, seniors and childcare and increasing. Though
these actions have minimized the negative impact to services in FY 2012, current projections indicate that the
increase in sustainability funding may not be available in future years. Other sources of funding for future
years will need to be identified or programs and services may need to be reduced.

Additionally, the department currently has a Section 108 loan from Housing and Urban Development (HUD) in
which the debt is paid with CDBG funds. Reductions in CDBG meant the department would need to reduce or
eliminate existing services to continue paying this debt. Therefore, the total remaining debt service is being
reallocated to General Obligation Debt Service Fund, which increases available CDBG administration and
program funds by $1.2 million for FY 2012.

Capital Budget

The FY 2011-12 Capital Budget includes a total appropriation of $9,638,321. This appropriation includes
funding for housing acquisitions and development and grants associated with the African-American Cultural
and Heritage Facility. The appropriation also includes the remaining 2006 General Obligation Bond
appropriation for the affordable housing program.

ltems Approved by Council at Budget Adoption
e Increase appropriations in the amount of $550,000 for the Holly Good Neighbor Program.

Other Funds

Housing Trust

The Housing Trust Fund, established on April 20, 2000, is dedicated to preserving and creating reasonably
priced housing in the city of Austin. It is managed by the Austin Housing Finance Corporation (AHFC), a part of
NHCD. Per an FY 2000 ordinance, the City Council dedicates 40% of all City property tax revenue (excluding
TiIFs) generated from developments built on City-owned lands to the Housing Trust Fund within the defined
Desired Development Zone for affordable housing. The FY 2011-12 Budget includes a beginning balance of
$0.4 million and a $0.4 million transfer in from the General Fund. The department anticipates $0.8 million in
expenses based on the estimated number of projects scheduled.

University Neighborhood Overlay (UNO)-Housing Trust

The UNO Housing Trust Fund is also managed by the AHFC. The UNO District was established by Council on
September 2, 2004 to increase the amount of rental housing that is available to households at or below 50% of
the median family income in the area generally west of the University of Texas campus. in FY 2010-11, no
proposals or requests were received from developers or non-profit organizations concerning this funding. This
led to a decrease in fees paid by developers bringing the total revenue to zero. A decrease in expenses of $0.1
million is also included as the FY 2011-12 Budget does not include any planned projects, though funding will be
available in the event a development does occur.
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Neighborhood Housing & Community Development
Significant Changes

NHCD Fund

Revenue Changes Dollars

The Budget includes an increase of $455,569 in the transfer from the Sustainability
Fund in order to fully fund FY 2012 expenditures.

Expenditure Changes

$455,569

FTEs Dollars

City-wide
The Budget includes $16,551 for salary increases associated with wage adjustments
in FY 2012. An additional $12,128 is included in the Budget for increased City

contributions for health insurance. $28,679
The Budget includes supplemental funding for the Employees' Retirement System

that is equivalent to 2% of payroll for non-civil service employees to help improve the

funded status of the pension system. $20,022
The Budget includes $19,812 for wage adjustments associated with implementing the

City's recently completed market study. $19,812
Community Development

The African American Cultural and Heritage Facility (AACHF) is estimated to open in

july of 2012. The operation and maintenance costs for three months are included to

fund this newly renovated and restored facility. $80,911
An additional $97,015 is included in the Budget to maintain funding for child care,

youth, and senior public services due to grant funding limitations. $97,015
Legal services and building maintenance budgets in the Commercial Revitalization

activity are being reduced based on historical analysis. ($28,000)
Support Services

The Budget includes an increase in expenses for six positions charging staff costs for

pre-development work on contracts that are unable to be charged to CDBG due to

revised federal requirements. $170,000
One vacant Planner i position is being transferred from grants to the Support

Services program due to unavailable grant funding for the position. 1.00 $81,563

Two vacant positions are being eliminated as part of the Budget due to federal grant
funding reductions within the department.

Three positions funded by grants are transferring to the Administration and

(2.00) ($117,055)

Management activity in FY 2012 due to reductions in federal grant funding. 3.00 $125,570
Office rental budgets and translator services are increasing in the amount of

$175,274. This is partially offset with a reduction of $120,430 in the legal services

budget for work related to NHCD legal matters and increase in expense refunds

program wide. $54,844
Transfers and Other Requirements

Requirements for Accrued Payroll, Workers' Compensation, and Liability Reserve are

decreasing by a total of $14,157 for the Budget. ($14,157)
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Expenditure Changes FTEs Dollars

Housing Trust Fund

Revenue Changes Dollars
The Budget includes an increase in the transfer from the General Fund based on
estimate of property values. $14,783
Expenditure Changes FTEs Dollars

The program requirements are decreasing to bring the budget back in line with
historical spending levels. ($1,232,193)

University Neighborhood Overlay - Housing Trust Fund

Revenue Changes Dollars
The Budget includes a decrease of $25,000 for revenue from a decrease in fees paid
by developers bringing the total revenue to zero. ($25,000)
Expenditure Changes FTEs Dollars

The program requirements are decreasing based on a lower number of anticipated
developments occurring than in the previous year. ($54,808)

Grants

The Community Development Block Grant (CDBG) award is decreasing in the amount
of $1,279,202 for the FY 2012 Budget. This amount includes the elimination of 10
vacant positions and required a reallocation of resources to the operating budget to
maintain service levels. (10.00) (%$1,279,202)

The HOME Investment Partnership grant award is decreasing in the amount of
$514,678 for the FY 2012 Budget. This amount includes the elimination of 1 vacant
position and required a reallocation of resources to the operating budget to maintain
service levels. (1.00) (514,678)
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Neighborhood Housing & Community Development
Budget Detail by Activity

Program: Community Development
Activity: Commercial Revitalization

The purpose of the Commercial Revitalization activity is to provide financial and technical assistance to eligible
organizations in order to improve the economic viability of an area.

Number of eligible households/persons served
5,000.00 4.668.00 4.668.00 4.668.00
4,000.00
3,000.00 2,700.00
2,000.00 1,556-00 e
1,000.00 |— I |
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Grants 432,269 155,357 37,143 37,143 248,315
Housing Fund 62,839 380,732 40,000 40,000 92,911
Total Requirements $495,108 $536,089 $77,143 $77,143 $341,226
Full-Time Equivalents
Grants 2.54 1.00 1.00 1.00 1.00
Total FTEs 2.54 1.00 1.00 1.00 1.00
Performance Measures
Number of projects completed 1 0 1 0 2
Number of eligible households/persons 1,556 4,668 4,668 4,668 2,700
served
Number of jobs created / retained o 0 o o 7
Services

11th and 12th Streets: Acquisition & Development; Historic Preservation; Community Parking lots; Urban Renewal
Agency; Public Facilities

Bold/italicized Measure = Key Indicator
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Neighborhood Housing & Community Development
Budget Detail by Activity

Program: Community Development
Activity: Homeless / Special Needs

The purpose of the Homeless/Special Needs activity is to provide financial/technical assistance to eligible
organizations so they can develop and implement neighborhood improvement and youth projects.

Number of children assisted through Child Care Services
400.00 369.00
350.00 —— 324.00 324.00 324.00
300.00 25500 ||
250.00  — D
200.00  — D
150.00 D I
100.00  — D
50.00  — —
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Grants 952,187 778,896 875,481 875,481 800,438
Housing Fund 345,637 112,219 157,219 157,219 232,483
Total Requirements $1,297,824 $891,115 $1,032,700 $1,032,700 $1,032,921
Full-Time Equivalents
Grants 4.62 0.00 0.00 0.00 0.00
Total FTEs 4.62 0.00 0.00 0.00 0.00
Performance Measures
Number of youth assisted through 159 176 159 159 159
Youth Services
Number of senior services provided 199 234 208 208 208
through Senior Services
Number of children assisted through 369 255 324 324 324

Child Care Services

Services
Youth Services; Elderly Services; Fair Housing Counseling; Childcare; Homebuyer Counseling

Bold/italicized Measure = Key Indicator
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Neighborhood Housing & Community Development
Budget Detail by Activity

Program: Community Development
Activity: Renter Assistance Counseling

The objectives of the Tenants' Rights Assistance program are: 1) facilitate mediation services between landlords and
low- to moderate-income tenants to complete health and safety related repairs in rental units, which will help maintain
reasonable habitability standards; 2) provide direct counseling and technical assistance to low-income renters
regarding tenant/landlord issues; 3) provide public education and information through workshops and public forums on
landlord/tenant relationships and educate renters on their rights as well as their responsibilities under the law; and 4)
identify fair housing complaints that can be investigated and may assist in resolving, reducing, or minimizing
discriminatory housing practices.

Percent of households assisted with Tenant's Rights serving 30% or below MFI
80.00
7100 70. 70.
70.00 69.00 69.00 0.00 0.00
60.00 EE—— I
50.00  — D
40.00 D I
30.00  — D
20.00  — D
10.00  — D
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Grants 295,032 252,938 253,005 253,005 231,254
Housing Fund 47,764 35,791 35,724 35,724 57,475
Total Requirements $342,796 $288,729 $288,729 $288,729 $288,729
Full-Time Equivalents
Grants 1.00 0.00 0.00 0.00 0.00
Total FTEs 1.00 0.00 0.00 0.00 0.00
Performance Measures
Number of households assisted with 582 686 549 549 549
Tenant's Rights Services
Percent of households assisted with 71 69 69 70 70
Tenant's Rights serving 30% or below
MFI
Services

Counseling and assistance in enforcement of federal law; Direct assistance to low-income tenants and landlords to
resolve housing issues through the Austin Tenants[] Council.

Bold/italicized Measure = Key Indicator
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Neighborhood Housing & Community Development
Budget Detail by Activity

Program: Community Development
Activity: Small Business Assistance

The purpose of the Small Business Assistance activity is to provide financial and technical assistance to eligible
businesses so that they can create and/or preserve jobs.

Number of jobs created/retained

50.00 49.00
40.00
30.00
20.00 18.00
10.00 8.00 10.00 7.00
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Grants 825,401 1,443,599 350,000 350,000 350,000
Housing Fund 41,313 0 75,000 0 75,000
Total Requirements $866,714 $1,443,599 $425,000 $350,000 $425,000
Full-Time Equivalents
Grants 2.75 1.00 0.00 0.00 0.00
Housing Fund 0.00 1.00 0.00 0.00 0.00
Total FTEs 2.75 2.00 0.00 0.00 0.00
Performance Measures
Number of jobs created/retained 49 18 8 10 7
Number of businesses assisted 94 40 50 39 39

Services

Community Development Bank; Micro-Enterprise Technical Assistance; Neighborhood Commercial Management;
Community Preservation & Revitalization

Bold/italicized Measure = Key Indicator
204 | Volume |



2011-12 Approved Budget, Austin, TX

Neighborhood Housing & Community Development
Budget Detail by Activity

Program: Housing
Activity: Homebuyer Assistance

The purpose of the Homebuyer Assistance activity is to provide construction and financial services to eligible
residents and organizations so that low and moderate-income families can achieve homeownership.

Number of households assisted with Down Payment Assistance
100.00
82.00 85.00
80.00 ——  —
60.00 EE—— 77700
40.00 —— _ 33.00
20.00 —— EE— 1000
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Grants 1,849,543 2,295,974 1,290,779 1,290,779 871,933
Housing Fund 35,260 1,610 160,456 160,456 99,233
Housing Trust Fund 106,995 139,228 0 0 73,573
Total Requirements $1,991,798 $2,436,812 $1,451,235 $1,451,235 $1,044,739
Full-Time Equivalents
Grants 1.50 1.00 1.50 1.50 2.50
Housing Fund 2.00 0.00 1.00 1.00 1.00
Total FTEs 3.50 1.00 2.50 2.50 3.50
Performance Measures
Graduation Rate for students attending New Meas 90 92 87 90
Housing Smarts Classes
Number of students attending Housing 295 336 320 320 320
Smarts classes
Number of households assisted with 82 85 47 10 33

Down Payment Assistance

Services

Inspections; Relocation Assistance; Abatement; Acquisition; New Construction; Renovation; Loans; Information and
Referral; Demolition; Downpayment Assistance; Acquisition & Development

Bold/italicized Measure = Key Indicator
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Neighborhood Housing & Community Development
Budget Detail by Activity

Program: Housing

Activity: Homeowner Assistance

The purpose of the Homeowner Assistance activity is to provide construction and financial services for eligible
homeowners so that they can continue to live in their homes.

1,000.00

Number of households assisted with repair services for the homeowner; ABR, EHR, HRLP,
Lead Smart, and Holly Good Neighbor Programs

888.00
842.00 842.00
800.00 806.00
621.00
600.00 B L
400.00 _ _
200.00 B I
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Grants 3,464,872 4,278,992 3,607,374 3,607,374 3,749,470
Housing Fund 95,828 21,917 0 50,000 0
Housing Trust Fund 55,449 24,421 50,735 0 0
Total Requirements $3,616,149 $4,325,330 $3,658,109 $3,657,374  $3,749,470
Full-Time Equivalents
Grants 13.08 11.00 8.50 8.50 6.00
Total FTEs 13.08 11.00 8.50 8.50 6.00
Performance Measures
Number of homes repaired through New Meas New Meas 481 481 490
Homeowner Assistance
Number of households assisted with 331 241 298 110 111
ABR - Owner Services
Number of households assisted 888 806 842 842 621
with repair services for the
homeowner; ABR, EHR, HRLP,
Lead Smart, and Holly Good
Neighbor Programs
Percent of households assisted at 30% New Meas 38 38 40 40
MFi or below with Homeowner
Assistance
Percent of households assisted at 30% New Meas 50 50 40 40

MFI or below with ABR Services

Services

Emergency home repair, Architectural barrier removal, Holly Good Neighbor Program, GO Repair! Program,

Homeowner Rehabilitation Loan Program

Bold/italicized Measure = Key Indicator
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Neighborhood Housing & Community Development
Budget Detail by Activity

Program: Housing

Activity: Housing Developer Assistance

The purpose of the Housing Developer Assistance activity is to provide financial assistance and information to
non-profits so they can provide public facilities and/or public services to eligible low-income residents.

# of rental units created or retained

320.00 300.00
280.00
240.00 213.00
200.00 _
160.00 _
120.00 _
80.00 _
40.00 16.00 _
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Grants 2,432,570 1,885,714 1,342,526 1,342,526 1,211,696
Housing Fund 470,886 163,347 39,616 75,366 103,873
Housing Trust Fund 149,766 285,340 1,822,800 1,686,616 720,245
Uno Housing Trust Fund 0 837,500 302,042 31,945 247,234
Total Requirements $3,053,222 $3,171,901 $3,506,984 $3,136,453  $2,283,048
Full-Time Equivalents
Grants 4.86 6.00 6.00 6.00 6.00
Housing Fund 2.00 1.00 1.00 1.00 1.00
Total FTEs 6.86 7.00 7.00 7.00 7.00
Performance Measures
# of owner units created or retained New Meas 39 39 24 20
# of rental units created or retained New Meas New Meas 16 213 300
# of units created and/or retained New Meas 262 16 6 275
through the RHDA program
# of units created or retained through New Meas 673 700 700 650
developer incentives
% of owner units created or retained New Meas New Meas 96 100 100
serving 60% or below MFI
% of rental units created or retained New Meas New Meas 25 25 20
serving 30% or below MFI
Total amount of waivers 1,352,336 900,573 840,000 655,348 800,000

Services

Expedited Site Plan Review; Inspections; Acquisition; New Construction; Renovation; Loans; Demolition; Information
and Referral; Rental Housing Development Assistance; Developer incentive-Based Programs

Bold/italicized Measure = Key Indicator
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Neighborhood Housing & Community Development
Budget Detail by Activity

Program: Housing
Activity: Renter Assistance

The purpose of the Renter Assistance activity is to provide financial assistance to eligible residents so that they can
have access to reasonably priced rental housing. Additionally, the Renter Assistance activity modifies or retrofits the
dwellings of low-income elderly and severely disabled renters to make housing more accessible.

Number of households assisted with TBRA Services
140.00 134.00
120.00 113.00 115.00 115.00 115.00
100.00 —— _ —_—
80.00 — B I
60.00 —— S _
40.00 —— B I
20.00 ——— _ —_—
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Grants 855,021 617,538 510,300 510,300 510,300
Housing Fund 0 0 56,700 56,700 56,700
Housing Trust Fund 123,605 104,656 145,329 0 0
Total Requirements $978,626 $722,194 $712,329 $567,000 $567,000
Full-Time Equivalents
Grants 1.33 1.00 1.00 1.00 1.00
Housing Fund 3.00 0.00 0.00 0.00 0.00
Total FTEs 4.33 1.00 1.00 1.00 1.00
Performance Measures
Number of households assisted with 134 113 115 115 115
TBRA Services
Percent of households assisted with 100 100 100 70 70

TBRA serving 30% or below MFi

Services
Tenant-based rental assistance; Architectural barrier removal

Bold/italicized Measure = Key Indicator
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Neighborhood Housing & Community Development
Budget Detail by Activity

Program: Support Services

Activity: Departmental Support Services

The purpose of the Departmental Support Services activity is to provide administrative and managerial support to the
department in order to produce more effective services.

Employee Turnover Rate
28.00 2478
24.00 22.00
20.00 _
16.00 S——
12.00 S
8.00 | 6.00 6.00 6.00
4.00 S  —
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds 10,000 12,272 50,000 49,086 154,443
Grants 2,831,283 1,939,102 2,084,610 2,084,610 1,777,303
Housing Fund 1,790,428 1,654,617 1,831,834 1,656,876 2,154,819
Total Requirements $4,631,711 $3,605,991 $3,966,444 $3,790,572  $4,086,565
Full-Time Equivalents
Grants 34.32 30.00 32.00 32.00 18.50
Housing Fund 2.00 14.00 14.00 14.00 16.00
Total FTEs 36.32 44.00 46.00 46.00 34.50
Performance Measures
Average Annual Carbon Footprint New Meas New Meas 410 410 193
Employee Turnover Rate 22 24.78 6 6 6
Lost Time Injury Rate Per the Equivalent 0 No Data 2 2 2
of 100 Employees
Number of projects/partnerships 15 187 15 15 15
Percent of projects/partnerships 100 99.17 100 100 100
completed
Sick leave hours used per 1,000 hours 33.76 27.05 28 31 30
Services

Office of the Director, Financial Monitoring, Budgeting, Accounting, Purchasing, Human Resources, Facility Expenses,
Information Technology Support, Public Information, Vehicle and Equipment Maintenance, Grant Administration, Safety,
Customer Service, Inventory Control, Audit/internal Review, Contract Management

Bold/italicized Measure = Key Indicator
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Neighborhood Housing & Community Development
Budget Detail by Activity

Program: Transfers & Other Requirements

Activity: All Activities

The purpose of the Transfers & Other Requirements program is to account for transfers and other departmental
requirements at the fund or agency level. This program included debt service payments to HUD for Section 108 Loans.

Graph Not Applicable
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Grants 2,328,642 2,353,774 2,337,746 2,337,746 1,144,376
Housing Fund 126,956 50,950 104,486 86,932 130,163
Total Requirements $2,455,598 $2,404,724 $2,442,232 $2,424,678 $1,274,539

Bold/italicized Measure = Key Indicator
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Neighborhood Housing & Community Development - 2011-12

Housing Fund

2008-09 2008-09 2009-10 2009-10 2010-11 2010-11 2010-11 2010-11 2011-12 2011-12

Actual FTE Actual FTE Amended FTE Estimated FTE Approved FTE

COMMUNITY DEVELOPMENT
Commercial $62,839 0.00 $380,732 0.00 $40,000 0.00 $40,000 0.00 $92,911 0.00
Revitalization
Homeless / $345,637 0.00 $112,219 0.00 $157,219 0.00 $157,219 0.00 $232,483 0.00
Special Needs
Renter Assistance $47,764 0.00 $35,791 0.00 $35,724 0.00 $35,724 0.00 $57,475 0.00
Counseling
small Business $41,313 0.00 $0 1.00 $75,000 0.00 $0 0.00 $75,000 0.00
Assistance

Subtotal $497,553 0.00 $528,742 1.00 $307,943 0.00 $232,943 0.00 $457,869  0.00
HOUSING
Homebuyer $35,260 2.00 $1,610 0.00 $160,456 1.00 $160,456 1.00 $99,233 1.00
Assistance
Homeowner $95,828 0.00 $21,917 0.00 $0 0.00 $50,000 0.00 $0 0.00
Assistance
Housing $470,886 2.00 $163,347 1.00 $39,616 1.00 $75,366 1.00 $103,873 1.00
Developer
Assistance
Renter Assistance $0 3.00 $0 0.00 $56,700 0.00 $56,700 0.00 $56,700 0.00

Subtotal $601,975 7.00 $186,874 1.00 $256,772 2.00 $342,522 2.00 $259,806  2.00
SUPPORT SERVICES
Departmental $1,790,428 2.00 $1,654,617 14.00 41,831,834 14.00 $1,656,876 14.00 $2,154,819 16.00
Support Services

Subtotal $1,790,428 2.00 $1,654,617  14.00 $1,831,834  14.00 $1,656,876  14.00 $2,154,819  16.00
TRANSFERS & OTHER REQUIREMENTS
Other $126,956 0.00 $50,950 0.00 $104,486 0.00 $86,932 0.00 $130,163 0.00
Requirements

Subtotal $126,956 0.00 $50,950 0.00 $104,486 0.00 $86,932 0.00 $130,163  0.00

Total $3,016,912 9.00 $2,421,183  16.00 $2,501,035  16.00 $2,319,273  16.00 $3,002,657 18.00
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Neighborhood Housing & Community Development - 2011-12

Housing Trust Fund

2008-09 2008-09 2009-10 2009-10 2010-11 2010-11 2010-11 2010-11 2011-12 2011-12
Actual FTE Actual FTE Amended FTE Estimated FTE Approved  FTE
HOUSING
Homebuyer $106,995 0.00 $139,228 0.00 $0 0.00 $0 0.00 $73,573 0.00
Assistance
Homeowner $55,449 0.00 $24,421 0.00 $57,882 0.00 $0 0.00 $0 0.00
Assistance
Housing $149,766 0.00 $285,340 0.00 $1,822,800 0.00 $1,686,616 0.00 $720,245 0.00
Developer
Assistance
Renter Assistance $123,605 0.00 $104,656 0.00 $145,329 0.00 $0 0.00 $0 0.00
Subtotal $435,814 0.00 $553,645 0.00 $2,026,011 0.00 $1,686,616 0.00 $793,818  0.00
Total $435,814 0.00 $553,645 0.00 $2,026,011 0.00 $1,686,616 0.00 $793,818  0.00
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Neighborhood Housing & Community Development - 2011-12

Uno Housing Trust Fund

2008-09 2008-09 2009-10 2009-10 2010-11 2010-11 2010-11 2010-11 2011-12 2011-12

Actual FTE Actual FTE Amended FTE Estimated FTE Approved FTE
HOUSING
Housing $0 0.00 $837,500 0.00 $302,042 0.00 $31,945 0.00 $247,234 0.00
Developer
Assistance
Subtotal $0 0.00 $837,500 0.00 $302,042 0.00 $31,945 0.00 $247,234  0.00
Total $0 0.00 $837,500 0.00 $302,042 0.00 $31,945 0.00 $247,234  0.00
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Neighborhood Housing & Community Development - 2011-12

Expense Refunds

2008-09 2008-09 2009-10 2009-10 2010-11 2010-11 2010-11 2010-11 2011-12 2011-12

Actual FTE Actual FTE Amended FTE Estimated FTE Approved FTE
SUPPORT SERVICES
Departmental $10,000 0.00 $12,272 0.00 $50,000 0.00 $49,086 0.00 $154,443 0.00
Support
Services
Subtotal $10,000 0.00 $12,272 0.00 $50,000 0.00 $49,086 0.00 $154,443 0.00
Total $10,000 0.00 $12,272 0.00 $50,000 0.00 $49,086 0.00 $154,443 0.00
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Neighborhood Housing & Community Development - 2011-12

Grants

2008-09 2008-09 2009-10 2009-10 2010-11 2010-11 2010-11 2010-11 2011-12 2011-12
Actual FTE Actual FTE Amended FTE Estimated FTE  Approved FTE
COMMUNITY DEVELOPMENT
Commercial $432,269 2.54 $155,357 1.00 $37,143 1.00 $37,143 1.00 $248,315  1.00
Revitalization
Homeless / $952,187 4.62 $778,896 0.00 $875,481 0.00 $875,481 0.00 $800,438  0.00
Special Needs
Renter $295,032 1.00 $252,938 0.00 $253,005 0.00 $253,005 0.00 $231,254  0.00
Assistance
Counseling
Small Business $825,401 2.75 $1,443,599 1.00 $350,000 0.00 $350,000 0.00 $350,000  0.00
Assistance
Subtotal $2,504,889 10.91 $2,630,790 2.00 $1,515,629 1.00 $1,515,629 1.00 $1,630,007  1.00
HOUSING
Homebuyer $1,849,543 1.50 $2,295,974 1.00 $1,290,779 1.50 $1,290,779 1.50 $871,933  2.50
Assistance
Homeowner $3,464,872 13.08 $4,278,992 11.00 $3,607,374 8.50 $3,607,374 8.50 $3,749,470  6.00
Assistance
Housing $2,432,570 4.86 $1,885,714 6.00 $1,342,526 6.00 $1,342,526 6.00 $1,211,696 6.00
Developer
Assistance
Renter $855,021 1.33 $617,538 1.00 $510,300 1.00 $510,300 1.00 $510,300 1.00
Assistance
Subtotal $8,602,006 20.77 $9,078,218 19.00 $6,750,979 17.00 $6,750,979 17.00 $6,343,399 15.50
SUPPORT SERVICES
Departmental $2,831,283 34.32 $1,939,102 30.00 $2,084,610 32.00 $2,084,610 32.00 $1,777,303  18.50
Support
Services
Subtotal $2,831,283 34.32 $1,939,102 30.00 $2,084,610 32.00 $2,084,610 32.00 $1,777,303 18.50
TRANSFERS & OTHER REQUIREMENTS
Debt Services $2,328,642 0.00 $2,353,774 0.00 $2,337,746 0.00 $2,337,746 0.00 $1,144,376 0.00
Subtotal $2,328,642 0.00 $2,353,774 0.00 $2,337,746 0.00 $2,337,746 0.00 $1,144,376 0.00
Total $16,266,820 66.00 $16,001,884 51.00 $12,688,964 50.00 $12,688,964 50.00 $10,895,085 35.00
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Parks and Recreation

Sources of Funds

General Fund

80.9%
Golf Enterprise

Fund
11.2%

Expense
Refunds
6.9%

Grants

Uses of Funds

Maintenance
25.3%
Community
Services
56.1%

Natural
Resource
Management

5.0%

Planning
3.8%

Support

Services
1.0% 1.4% 8.4%
*
Budget Overview
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
General Fund
Revenue $4,224,719 $3,690,593 $7,888,610 $7,774,875 $8,485,518
Requirements $35,223,535 $35,650,330 $43,506,919 $42,997,948 $44,965,799
Full-Time Equivalents (FTEs) 495.50 485.25 530.75 530.75 542.25
Golf Enterprise Fund
Revenue $5,560,344 $4,879,571 $5,763,488 $5,384,112 $6,226,833
Reguirements $5,474,156 $4,707,947 $5,761,972 $5,073,874 $5,747,573
Full-Time Equivalents (FTEs) 42.00 42.00 41.00 41.00 33.00
Recreation Enterprise Fund
Revenue $3,579,836 $3,281,917 $0 $0 $0
Requirements $3,576,763 $3,480,191 $0 $0 $0
Full-Time Equivalents (FTEs) 36.50 36.50 0.00 0.00 0.00
Softball Enterprise Fund
Revenue $991,177 $704,812 $0 $0 $0
Transfers In $186,000 $186,000 $0 $0 $0
Requirements $1,051,852 $1,093,924 $0 $0 $0
Full-Time Equivalents (FTEs) 9.50 9.50 0.00 0.00 0.00
Expense Refunds $4,701,453 $3,954,995 $3,311,694 $3,270,705 $3,835,574
Grants
Requirements $4,288,000 $474,000 $788,000 $613,395 $566,000
Full-Time Equivalents (FTEs) 9.00 8.00 5.50 3.00 3.00
Total Budget $54,315,759 $49,361,387 $53,368,585 $51,955,922 $55,114,946

*Footnote: In addition to the amount shown above, the FY 2011-12 Budget also includes $324,000 for capital and critical one-time costs.
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Parks and Recreation
Organization by Program and Activity for 2012

Community Services Planning
Aquatics Park Planning & Development
Athletics
Golf

Support Services

History Arts and Nature

Departmental Support Services
Recreation and Program Services

Transfers & Other Requirements

Maintenance Services

Facility Services
Grounds Maintenance

Other Requirements
Transfers

Natural Resource Management

Forestry
Park Ranger Program

One Stop Shop
inspection, Review, and Support
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Parks and Recreation
Mission and Goals for 2012

Mission

To provide, protect and preserve a park system that promotes quality recreational, cultural, and
outdoor experiences for the Austin community.

Goals

Provide safe and accessible parks and facilities to all citizens:

e Ensuring a 70% average patron safety rating
e Reducing the number of reported employee injuries by 10%

Provide diversity and sufficiency of recreational opportunities for the community:

e Maintain the customer quality rating of athletic programs at 95%

e increase the number of registered participants in senior programs by 1% annually
e increase the percent of users satisfied with recreation services by 2% annually

e Increase youth participating in out of school time activities by 1% annually

e Increase the participants enrolled in outdoor activities by 1% annually

Design and maintain environmentally sustainable parks and facilities:

e increase the number of public trees planted to 4,700

e Maintain the percent of participants who indicate an increase of envirocnmental awareness at
95%
e Decrease PARD's average annual carbon footprint by 5% over five years

Foster collaboration, coordination, and partnerships throughout the community:

e Achieve 5 newly developed public/private partnerships
e Increase the number of participants in needs assessment activities by 1% each year
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Parks and Recreation

Message from the Director

As the 2012 Fiscal Year approaches, the Parks and Recreation Department (PARD) remains committed to
providing excellent customer service and creating a best managed department. Continuing from our previous
efforts, PARD will build upon our strengths while Austin’s economic growth remains moderate. With
productivity and employment likely to remain below the economy’s potential for a number of years, PARD is
making significant efforts to reduce our General Fund dependency while improving the quality of our facilities
and programs. Our focus needs to be quality over quantity.

Fundamental to the Department success is creating strategic public-private partnerships, high quality service
delivery through program standardization, contract compliance management, and marketing &
communications. In the coming year, the Department will complete its analysis of the citizen input planning
process of community issues, as well as an assessment of community desires, opportunities and demands as
they relate to service delivery. As a result of this process, the Department anticipates further refinement and
realignment of our services and operations that may be necessary to maximize program efficiency and
effectiveness.

The FY 2011-12 Budget addresses the following four key areas:

1) Community Needs and Priorities

2) Safe Quality Physical Environment

3) Strong Fiscal Accountability and Public Trust
4) Meet the Growing Demand

A number of construction projects will be completed in
Fiscal Year 2011-12, including the Boathouse at Waller
Creek, Armadillo Park, Johnson Creek Trailhead and the
Cesar Chavez Esplanade. Additionally, the Department will
expand services to the newly annexed Springwood
Municipal Utility District. The expansion of services to this
annexed area ranges from park maintenance, jogging
trails, hike and bike trails, picnic areas, baseball fields,
lighted tennis courts, pavilions and volleyball courts.

As we look toward 2012, the Department will need to continue to generate new and creative ways of offering
parks and recreation services. Parks and Recreation are the foundation of what builds community, defines
culture and creates the quality of life for our city. It is imperative that we focus on the quality of services and
maintenance. This ultimately means that we may need to continue to look at other operational models, as well
as more partnering efforts.

Sara Hensley, Director
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Budget Highlights

Facilities Improvements

The Parks and Recreation Department experienced a banner year for upgrades and conversions to several
aquatic sites. The Department replaced three fill and draw wading pools with three new interactive splash
pads (Bailey, Eastwoods and Bartholomew). Two splash pads were upgraded with new recirculation systems
and features (Lott and Chestnut) and one fill and draw wading pool (West Austin) was renovated with a
circulation system along with a toddler water play feature. All six aquatic facilities were designed with input
from the community. Additionally, these new facilities help to conserve water and provide a fun and interactive
recreation experience.

Along with these conversions, the Department accomplished
major repairs of an aging aquatic facility. Garrison pool is a
classic example of this accomplishment. The 60 year old
facility received an overhaul of its recirculation system with
the installation of new return and suction lines for half of the
recreational pool and wading pool. Al of these
accomplishments help to provide first-rate customer service to
well over 1,000,000 visitors the Parks and Recreation
Department hosts each year at its aquatic facilities.

Northwest Recreation Center re-opened after undergoing
renovations as part of the 2006 bond project. The recreation
center and surrounding park area’s new design captures rain
water and prevents excessive runoff into Shoal Creek to help
reduce downstream flooding. In addition to the positive environmental impact, the building has been increased
by an additional 8,000 square feet. The programmable spaces include a gymnasium, two classrooms, two
multipurpose rooms and an aerobics room.

The long-awaited Dittmar Recreation Center expansion project was completed and opened to the public in
February 2011. The facility expansion consists of a newly renovated 14,000 square foot gymnasium with a
maple wood floor, a multi-purpose activity room, a weight room and an office area. Among the new activities
now provided to the community in the expanded facility are seasonal youth and adult sports leagues and
expanded Summer Day Camps and After School Programs. An increase in gymnasium drop-in play has

averaged over 500 participants during the first two months of operation.

Recognition and Events

The Elisabet Ney Museum was recognized by the Texas State Legislature on April 6, 2011 to commemorate its
100th Anniversary. The Ney Museum has been met with enthusiastic response to its new environmental
education programming focused on the prairie restoration project.

The Zilker Hillside Theater received another donation from the Zilker Theater Production Company and their
community liaison, john Faulk. it was the gift of water. For the first time ever, the Zilker Hillside Theater has
running water to keep dancers cooled, and actors quenched. Other renovations include dressing rooms,
additional backstage space, and a new air conditioner for the women's dressing room. This was all donated by
local volunteers, businesses, the Austin Parks Foundation and the Lola Wright Foundation.

The 2011 edition of "Celebration of Urban Birds" featured seven sites for a coordinated effort to celebrate
Austin's bird population and participate in a "Citizen Scientists" effort for counting. The extraordinary
collaboration of arts centers, museums, and recreation centers, with the Austin Nature & Science Center, to
celebrate our feathered friends was this year's highlighted event for the Cornell Lab of Ornithology, the
creators of this nationwide happening. The Austin Parks and Recreation Department with Travis Audubon was
awarded a mini-grant for next year's event by Cornell.

Texas Independence Day was celebrated in grand style at the new Susannah Dickinson Museum. A
performance by Craig Toungate was held for a packed plaza of 280 middle school students, informally
inaugurating "Formation, Language, Memory," the Arts in Public Places project of the Susannah Dickinson
Museum. The outdoor courtyard of sunset granite, Leuders limestone and steel was created by Lizzie Martinez
and her husband Hawkeye Glenn to recognize in stone the voices of Alamo survivors and Coahuiltecan Indians.
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The Austin Nature & Science Center has a new entrance gateway
making it much more visible on Stratford Road. A series of ornate
arches of steel branches and leaves surround visitors as they arrive,
signaling a new awareness of the natural world around us. This Arts
in Public Places work was created by Colin Mcintyre as a tribute to
the rescued owls housed at the Austin Nature & Science Center,
featuring the replicas of leaves of six Texas native trees.

Best-Managed Department Improvements

During Fiscal Year 2011, PARD staff began a special effort to make
repairs, upgrades and address safety, security and accessibility
issues in PARD facilities by utilizing “Maintenance Weeks” at facilities
and “Blitzes” at our parks. Staffing for facility and parkland maintenance is one of PARD’s Horizon Issues
identified during FY 2010-11. By using resources throughout the department and leveraging them with various
applicable funds, community court participants and citizen volunteers, PARD staff was able to perform a
systematic effort to make more repairs and upgrades this year than in past years, despite fewer resources.
These activities of “Maintenance Weeks” and “Blitzes” used staff from all areas within the Parks and
Recreation Department and used a wider scope of planning, array of talents and skills to develop a strategy
that created the most impact with the limited funds available to address the most concerning conditions in our
park and facility system.

The Parks and Recreation Department purchased twenty-one mowers to replace mowers purchased 15 years
ago and will be used for lawn care and grounds maintenance at City parks and athletic fields. The Austin
Climate Protection Program Team and Fleet staff have worked together to develop a purchasing process that
focuses toward our citywide objective of obtaining carbon neutrality by 2020. Eighteen of these mowers are
powered by Liguefied Petroleum Gas (LPG), which has fewer toxic and smog-forming air pollutants, including
80% fewer nitrogen oxide emissions than diesel, zero particulates, and up to 60% lower carbon monoxide
emissions than gasoline.

The Department accomplished numerous improvements to the golf courses, made possible by the Golf Capital
Improvement Fund. The most significant improvement project was
the construction of the 14th hole and several new tees at Morris
Williams Golf Course. The 14th hole at Morris Williams was relocated
to make room for the new Austin Energy substation and was
completed in house by Golf Division staff. Staff also utilized much of
the turf from the old 14th green and turf around the green by
stripping the sod and transplanting the sod on a nursery green and
several new tee boxes. This project greatly enhanced the course and
was accomplished with very little cost. Other significant
improvements to the golf courses include: improvements to the
driving range fencing at jimmy Clay; improvements to drainage and
irrigation at all the City courses; a new sand bunker on #4 green at
Hancock; repairs to the irrigation lake and pump station at Lions, and
several tree pruning and planting days at each of the City courses.

Key Performance

The Department measures the users satisfied with recreation services through the Annual City of Austin
Citizen Survey. The Department serves a diversity of interests among its citizens by providing cultural, historic,
artistic, aquatics, golf, and other recreational programs that enhance their quality of life. The level of citizen
satisfaction with PARD’s recreation services is important to measure as it is an indicator of citizen’s continued
participation in the future. In addition, satisfied citizens are more likely to recommend PARD’s recreation
services to family and friends. If satisfaction levels are low, it is an indicator for staff to identify areas of
concern that need be addressed and resolved.

in the 2009 Survey, 75% of respondents were satisfied with the recreation services the Parks and Recreation
Department offers. In the 2010 Survey, 71% of respondents were satisfied. In an effort to improve citizen
satisfaction, the Department has an organized initiative to establish centralized programs; i.e. centralized
standards and best practices applied across the entire Departments’ programs and services provided
throughout the city. The Department has also conducted an extensive engagement process for users of
recreation and senior centers to better align services with demand. Input gathered at the meetings will be
evaluated by graduate students from the University of Texas and used to guide development of programs and
services.
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Budget Additions

The FY 2011-12 Budget includes funding for several new or expanded park areas and facilities. The Cesar
Chavez Esplanade is a Public Works project created for pedestrian interaction on the south side of Cesar
Chavez between Congress Avenue and San Antonio Street. The esplanade features a new sidewalk up to 32
feet wide including many urban design enhancements along with rows of trees, a new connection to the Lady
Bird Lake trail and benches. Currently, Public Works has been maintaining the Esplanade through a contract
with Easter Seals; however, the contract is due to expire in October 2011. At that time, the Parks and
Recreation Department will assume full responsibility for the maintenance of the 16 lighted tree wells planted
with elms trees, approximately 500 square feet of planting beds, benches and ornamental fences.

The Johnson Creek Trailhead also known as “The Rock” is a key gathering place and a major trailhead located
just south of Austin High School under the Mopac Bridge. The johnson Creek Trailhead, sponsored by The Trail
Foundation, entails a complete renovation of this heavily-used area to give it the beauty and functionality that
the Trail and its enthusiasts deserve. Major landscape improvements will include planting native plants in
rainwater gardens, drinking water fountains, informal stretching areas, and carefully crafted retaining walls
and erosion control.

Armadillo park is a 2.42 acre neighborhood park that consists of a walking path around the park and several
picnic areas. It is currently a passive park with many native trees in a natural setting. Staff services this area
with trash removal, basic landscaping, tree care, minor repairs to infrastructure and trail maintenance. Future
plans supported by the neighborhood include adding several amenities such as a playground, open fields,
utilities and possible restrooms. Armadillo Park will be completed in the first quarter of FY 2011-12.

The new boathouse, which is under construction, will be part of a larger effort to beautify Waller Creek. The
two-story, 10,800 square foot building will be located on the north shore of Lady Bird Lake along the hike-and-
bike trail near the downtown Four Seasons Hotel. The Boathouse project will serve rowers, kayakers, canoers,
and other patrons. Additional amenities will include boat storage, locker rooms, an observation deck and an
office for the Parks and Recreation Department. The Department will be responsible for the daily servicing and
landscape maintenance of the facility and grounds.

in May of 2011, the Springwood Municipal Utility District was annexed into the City of Austin. The Budget
includes funding to continue trash removal, landscaping, and other park maintenance tasks at the 13.5 acre
Springwood Park. The amenities at the park include walking trails, sport fields, picnic tables and playground
areas.

The Austin City Council in collaboration with the Austin

- —— o e Independent School District has constructed an Interlocal

’ agreement to manage a joint-use multi-purpose facility in

Northeast Austin. St. john Community Center has been

adopted to encourage the joint development of educational

and recreational programs at this facility to help reduce

duplication in services, and improve service delivery to

citizens through a more efficient use of public funds. The

agreement requires the City to pay 70% of the maintenance
costs for this joint-use facility.

The Community Garden Program was passed by Austin City
Council to focus on the importance and need for community
gardens on public and private land. Such gardens provide
individuals and families with the opportunity to grow their own nutritious and affordable food, as well as,
contribute to healthy lifestyles by encouraging physical activity.

Budget Reductions

In response to the City Manager’'s request that all departments examine their respective budgets to find
savings that could be repurposed to meet other funding priorities, the Budget includes reductions of $836,052,
strategically selected to maintain the department’s ability to provide core parks and recreation services. The
reductions include:

1. Reducing operations at the Austin Recreation Center and the Dottie jordan Recreation Center and
leasing the venues for a savings of $289,438.

2. Closing Kealing Pool year-round and closing Balcones and Dick Nichols Pools during the winter for a
savings of $243,348.
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3. Reducing the number of staff supervised playground program sites for a savings of $183,893

4. Eliminating 1.00 vacant Recreation Program Manager position, 0.50 vacant Recreation Program
Specialist position, and re-classing a vacant Program Supervisor position for a total savings of
$119,373.

* Some budget reduction items were reinstated during Budget Adoption. These items are listed below.

Grants

Despite limited budgets at the State and Federal level, many of PARD’s grant programs are expected to
continue during FY 2011-12. Some of these programs include the Kid's Café and the Summer Food Program,
both of which provide meals to students during out-of-school months, as well as the Senior Transportation
Program, which provides rides to meal sites, stores, social events and medical appointments. The Texas Parks
and Wildlife Department Recreation Trail Grant will provide funding for improvements to trails in the Zilker
Preserves. Anticipated grants from the Texas Commission for the Arts and Humanities Texas will help fund
minor improvements at several of the City’s museums and cultural centers.

Capital Budget and One-Time Capital Equipment

The FY 2011-12 Capital Budget includes a total appropriation of $24,221,630. This appropriation includes
improvements to municipal golf courses and parkland mitigation projects. The appropriation also includes
2006 General Obligation Bond funding for parkland acquisition, renovations to recreation facilities, playscape
replacements, pool improvements, trails and the Zach Scott Theater. The Budget also includes $324,000 for
one-time critical equipment, including vehicles and a tractor for park maintenance, a field drag for sport field
maintenance, maintenance equipment for facilities and gator carts for recreation center programs.

Iltems Approved by Council at Budget Adoption

e Increase appropriations by $39,726 to continue operations of the Dottie Jordan Recreation Center and
$249,712 for the Austin Recreation Center.

e Increase appropriations by $82,000 in funding for the West Austin Youth Association.

e Increase appropriations by $59,875 and 1.0 full-time equivalent for one Landscape Architect i for
community initiated project support.

e Reallocate capital appropriations in the amount of $110,425 from various completed 1998 Bond
Program projects to facility, park and trail improvements.

e Reallocate capital appropriations in the amount of $138,240 from a prior year General Fund transfer for
pool improvements to facility improvements.

o Reallocate capital appropriations in the amount of $150,000 from a prior year General Fund transfer for
pool improvements for the Cemeteries Master Plan.
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Parks and Recreation

Significant Changes

General Fund

Revenue Changes Dollars

The Budget includes an increase of $30,213 in revenue from entry fees from
various facilities, an increase of $54,315 from program registration fees, and
$12,200 from softball registration fees. $96,728

The Budget includes an increase of $500,000 in revenue from entry fees due to a
fee change at the Zilker Botanical Gardens. The fee is changing from per car to per
person. $500,000

The Budget includes an increase of $100,000 in revenue from facility rentals for the
Austin Recreation Center. $100,000

The following changes were approved by Council at Budget Adoption:

Due to the restoration of funding for the Austin Recreation Center the Approved

Budget eliminates increased revenue from rental of this facility. ($100,000)
Expenditure Changes FTEs Dollars
City-wide

The Budget includes $438,332 for salary increases associated with wage
adjustments in FY 2012. An additional $402,308 is included in the Budget for
increased City contributions for health insurance. $840,640

The Budget includes an increase of $172,757 for fuel and vehicle maintenance. $172,757

An additional $294,750 is included for the increased cost of electricity as well as
the transition to Green Choice. $294,750

Community Services
St. John Community Center Maintenance Agreement - Interlocal agreement with
AISD for maintenance and equipment. $11,025

In response to the City Manager's request that all departments examine their
respective budgets to find savings that could be repurposed to meet other funding
priorities, Parks and Recreation is reducing the operations of the Austin Recreation
Center for a savings of $249,712 and the Dottie jordan Recreation Center for a
savings of $39,726. ($289,438)

The Budget also includes a reduction of $15,188 to close Kealing Pool year-round,
and a reduction of $228,160 to close Balcones and Dick Nichols Pools during the
winter. ($243,348)

The Budget also includes a decrease of $183,893 from reducing the number of staff
supervised playground program sites. ($183,893)

To repurpose funding toward other priorities, the Budget includes the elimination of
1.00 vacant Recreation Program Manager, 0.50 vacant Recreation Program
Specialist and the reclassification of a Program Supervisor to an Administrative
Assistant. (1.50) ($119,373)

The Budget includes a transfer in for an Events Coordinator Senior position and a
Landscape Architect Il position to the General Fund to better align positions with
current responsibilities and funding. 2.00 $0
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Expenditure Changes FTEs Dollars

A Project Coordinator position and $83,569 is being transferred out from the
General Fund to better align the position with current responsibilities off-set by an
expense reimbursement from capital project allocation. (1.00) $0

Maintenance Services

The Budget includes increases of $5,975 for contractuals, $2,150 for commodities
and $21,645 for an addition of 0.50 Parks Grounds Assistant position for care of
trees, plant beds and benches at the Cesar Chavez Esplanade in the Central parks
district. 0.50 $29,770

The Budget includes increases of $2,500 for contractuals, $2,375 for commodities
and $21,645 for an addition of 0.50 Parks Grounds Assistant position for care of
landscape, drinking fountains and erosion control at the Johnson Creek Trailhead in
the Central parks district. 0.50 $26,520

The Budget includes increases of $2,968 for contractuals, $1,197 for commodities
and $22,041 for an addition of 0.50 Parks Grounds Specialist position for trash
removal, landscaping and trail maintenance at Armadillo Park in the South parks
district. 0.50 $26,206

The Budget includes increases of $500 for contractuals and $500 for commodities
for daily servicing and landscape maintenance of the renovated Boathouse in the
Central parks district. $1,000

The Budget also includes an increase of $186,651 for rent allocation at the City's
Rutherford Lane campus. $186,651

The Budget includes the transfer of $366,994 in personnel costs for eight Park
Grounds Specialist positions from the Golf Enterprise Fund to the General Fund and
an increase of 7,050 for commodities and contractuals. The positions and supplies
will support neighborhood and metropolitan park maintenance across the city. The
FY 2010-11 repurposed Trail of Lights funding for parks grounds maintenance, in

the amount of $374,044, will support this cost. 8.00 $0
The Budget includes an increase of $170,900 for daily landscape, trash and other

services at the annexed Springwood Park in the Northwest parks district. $170,900
Planning

The Budget includes 1.00 Conservation Coordinator and 0.50 Administrative
Associate positions for Urban Agriculture positions to support the Chief
Sustainability Officer, the Sustainable Food Board and PARD with coordinating
community gardens program and permitting. 1.50 $103,397

The following changes were approved by Council at Budget Adoption:

The Budget includes funding in the Community Services program for the Austin
Recreation Center and the Dottie Jordan Recreation Center. $289,438

The Budget includes contractual funding in the Community Services program to
support the West Austin Youth Association. $82,000

The Budget includes one Landscape Architect iI position to support community
projects in the Planning program. 1.00 $59,878
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Golf Enterprise Fund

Revenue Changes Dollars

The Budget includes an increase of $61,437 for increases in pro shop concessions
and athletic sales. $61,437

The Budget also includes an increase of $55,197 for revenue from green fees,
annual cards and various other charges off-set by a decrease from lease fee

surcharges in the amount of $6,009. $49,188

The Budget also includes an increase in revenue of $350,782 for revenue from golf

cart rentals, cart trail fees and range sales. $350,782

The Budget includes an increase of $5,392 for miscellaneous revenue off-set by a

decrease of $3,454 for interest income. $1,938
Expenditure Changes FTEs Dollars

City-wide

The Budget includes $34,155 for salary increases associated with wage
adjustments in FY 2012. An additional $31,078 is included in the Budget for
increased City contributions for health insurance. $65,233

The Budget includes a net decrease of $10,872 for fuel and vehicle maintenance. ($10,872)

The Budget includes $16,619 for wage adjustments associated with implementing
the City's recently completed market study. $16,619

The Budget includes supplemental funding for the Employees' Retirement System
that is equivalent to 2% of payroll for non-civil service employees to help improve

the funded status of the pension system. $31,491
An additional $57,321 is included for the increased cost of electricity as well as the

transition to Green Choice. $57,321
Golf

The Budget includes an increase of temporary employees for the replacement of
eight full-time positions transferred to the General Fund. Also includes additional
temporary staff to operate Lions Golf Course pro shop and Morris Williams Golf
Course capital project. $494,739

The Budget includes a transfer out of $72,050 for an Events Coordinator Senior
position and $74,677 for a Landscape Architect Il position to the General Fund to
better align positions with current responsibilities. (2.00) ($146,727)

A Project Coordinator position and $83,569 is being transferred in from the General
Fund to better align the position with current responsibilities. The costs are off-set
by a 100% reimbursement to Golf capital project allocation. 1.00 $0

The Budget includes the addition of one Events Coordinator position responsible for
tournaments and special events. This position generates approximately 8%, or
$400,000, of the revenue sales through event registration and is responsible for
marketing and sales for News and Notes, Facebook promotions, and other golf
promotions throughout the year. 1.00 $67,803

The Budget includes the transfer of eight Park Grounds Specialist positions from
the Golf Enterprise Fund to the General Fund. These positions will be supported
with the Trail of Lights funding repurposed for parks grounds maintenance in FY
2011. (8.00) ($366,994)

The Budget includes an increase of $301,944 for various commodities and
contractuals used in golf course and proshop operations. $301,944

Transfers and Other Requirements
The Budget includes a new Communication and Technology Management Fund cost

allocation of $35,257. $35,257
The Budget includes a decrease of $521,007 for G.O. Debt Service requirements. ($521,007)

The Budget includes a total decrease of $28,359 for the following: Workers'
Compensation, Accrued Payroll, Support Services, Liability Reserve, and the
awards and recognition program. ($28,359)
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Parks and Recreation

Budget Detail by Activity

Program: Community Services

Activity: Aquatics

The purpose of the Aquatics activity is to provide safe aquatic facilities to residents and visitors so they can have a
safe swim experience and to provide educational water programming to residents and visitors so they can have a

lifelong safe swim experience.

Average safety rating for pools
100.00 99.90 99.98 99.00 98.00 98.00
80.00 _— e
60.00 EE— I
40.00 _— e
20.00 EE— I
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds 284,871 25,147 70,000 70,000 70,000
General Fund 4,272,604 4,221,374 4,824,171 4,738,593 4,729,690
Recreation Programs Enterprise Fund 149,683 255,607 0 0 0
Total Requirements $4,707,158 $4,502,128 $4,894,171 $4,808,593 $4,799,690
Full-Time Equivalents
General Fund 26.75 25.25 26.25 26.50 26.50
Recreation Programs Enterprise Fund 2.00 2.00 0.00 0.00 0.00
Total FTEs 28.75 27.25 26.25 26.50 26.50
Performance Measures
Average safety rating for pools 99.90 99.98 99 98 98
Number of swimmers (municipal pools 775,761 732,636 600,000 600,000 600,000
and Barton Springs Pool)
Overall satisfaction rating with city New Meas New Meas New Meas New Meas 90

swimming pools

Services

Public swimming; Aquatic maintenance; Swim lessons; Swim team programs; Aquatic movie nights

Bold/italicized Measure = Key Indicator
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Parks and Recreation

Budget Detail by Activity

Program: Community Services
Activity: Athletics

The purpose of the Athletics activity is to provide a variety of quality sports programs for the Austin community and
visitors so they have well-organized, affordable sports experiences.

Customer quality rating of athletic program
100.00 93.00 96.00 96.00 96.00 96.00
80.00 ——— S _
60.00 — I |
40.00 —— S D
20.00 b— I |
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds 10,176 2,830 0 5,030 0
General Fund 773,293 645,611 1,780,240 1,811,953 2,383,466
Recreation Programs Enterprise Fund 77,234 84,722 0 0 0
Softball Enterprise Fund 993,184 968,297 0 0 0
Total Requirements $1,853,887 $1,701,460 $1,780,240 $1,816,983  $2,383,466
Full-Time Equivalents
General Fund 1.00 1.00 10.00 10.00 16.00
Softball Enterprise Fund 9.50 9.50 0.00 0.00 0.00
Total FTEs 10.50 10.50 10.00 10.00 16.00
Performance Measures
Customer quality rating of athletic 93 96 96 96 96
program
Quality rating of outdoor athletic fields New Meas New Meas New Meas New Meas 96
Services

Sports leagues; Sports tournaments; Ballfield reservations; recreational activities; Merchandise sales; Track and field;
Tennis contract administration

Bold/italicized Measure = Key Indicator
Volume | | 229



2011-12 Approved Budget, Austin, TX

Parks and Recreation

Budget Detail by Activity

Program: Community Services

Activity: Golf

The purpose of the Golf activity is to provide golf services to the Austin community so they can have quality facilities

at an affordable price.

Actual golf rounds played
240.000.00 230.852.00 234,304.00 SO ALL AA 234,304.00
200,000.00 _200’446'00 I
160,000.00 E— —
120,000.00 S e
80,000.00 S e
40,000.00 S e
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds 65,211 99,987 0 14,201 288,148
Golf Enterprise Fund 4,402,088 4,069,378 4,559,224 4,402,852 5,010,824
Total Requirements $4,467,299 $4,169,365 $4,559,224 $4,417,053  $5,298,972
Full-Time Equivalents
Golf Enterprise Fund 42.00 42.00 41.00 41.00 33.00
Total FTEs 42.00 42.00 41.00 41.00 33.00
Performance Measures
Actual golf rounds played 230,852 200,446 234,304 219,365 234,304
Revenue per round 24.17 24.34 23.67 24.59 23.86

Services

Golf lessons; Golf play; Golf course maintenance; Golf course rental; Merchandise sales

Bold/italicized Measure = Key Indicator
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Budget Detail by Activity

Program: Community Services
Activity: History Arts and Nature
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The purpose of the History Arts and Nature activity is to provide arts education and cultural experiences to enrich the

Austin community.

Percent of participants who indicate an increase of environmental awareness
96.00 95.00 95.00 95.00
100.00 8800
80.00 S  —
60.00 E—— I
40.00 S  —
20.00 E—— I
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds 129,056 116,993 48,000 90,079 48,000
General Fund 3,842,501 3,657,598 5,056,388 5,190,502 5,502,884
Grants 23,000 5,000 70,000 60,000 60,000
Recreation Programs Enterprise Fund 1,344,398 1,414,186 0 0 0
Total Requirements $5,338,955 $5,193,777 $5,174,388 $5,340,581  $5,610,884
Full-Time Equivalents
General Fund 56.75 54.25 69.50 69.50 68.50
Recreation Programs Enterprise Fund 18.25 18.25 0.00 0.00 0.00
Total FTEs 75.00 72.50 69.50 69.50 68.50
Performance Measures
Number of participants enrolled in New Meas New Meas 36,000 39,500 40,000
outdoor activities.
Percent of participants who 88 96 95 95 95

indicate an increase of
environmental awareness

Services

Facility operations for the Dougherty Arts Center (Theater performances, camps, art classes, after school outreach

programs, gallery exhibitions); Beverly S. Sheffield/Zilker Hillside Theater performances; Art and historical exhibitions;
Preservation of collection at O. Henry, Ney, Carver museums; Environmental awareness programs and exhibits at the
Nature Center and the Zilker Botanical Garden

Bold/italicized Measure = Key Indicator
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Parks and Recreation

Budget Detail by Activity

Program: Community Services

Activity: Recreation and Program Services

The purpose of the Recreation and Program Services activity is to provide diverse recreational programs and
community services to youth, adults and seniors in the Austin community so they can have supervised, affordable,

recreational services.

Percent of users satisfied with recreation services
80.00 75.00 22 00
/1.00 70. 70. 19.00
70.00 0.00 0.00
60.00 EE—— I
50.00  — D
40.00  — D
30.00  — D
20.00  — D
10.00 D I
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds 100,427 167,173 31,000 91,922 31,000
General Fund 10,059,288 9,973,471 13,010,300 12,527,895 12,549,143
Grants 438,000 451,000 478,000 303,395 256,000
Recreation Programs Enterprise Fund 1,796,978 1,425,958 0 0 0
Total Requirements $12,394,693 $12,017,602 $13,519,300 $12,923,212 $12,836,143
Full-Time Equivalents
General Fund 134.00 125.00 137.25 137.00 131.00
Grants 9.00 8.00 5.50 3.00 3.00
Recreation Programs Enterprise Fund 16.25 16.25 0.00 0.00 0.00
Total FTEs 159.25 149.25 142.75 140.00 134.00
Performance Measures
Number of registered participants in 9,152 9,198 8,000 6,650 8,080
Senior Programs
Number of youth participating in out of New Meas New Meas New Meas New Meas 10,524
school time activities
Number of participants in needs New Meas New Meas New Meas New Meas 300
assessment activities
Percent of users satisfied with 75 71 70 70 73

recreation services

Services

After school programs; Camps; Youth, teen, adult, and senior classes; Sports leagues; Nutrition classes; Nature

programs; Arts and Crafts; Community fa

cility space

Bold/italicized Measure = Key Indicator
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Parks and Recreation

Budget Detail by Activity

Program: Maintenance Services
Activity: Facility Services

The purpose of the Facility Services activity is to provide quality Facility Maintenance Services for the public and staff
in order to provide safe, functional facilities.

Number of facility service work orders completed
2,000.00
1.650.00 1,800:00 1780000
1,600.00 ———+440-00———— 40000 |
1,200.00 |— I |
800.00 ——— S  —
400.00 (———— I |
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds 1,085,600 700,194 745,091 677,374 882,069
General Fund 2,432,156 2,783,080 2,621,482 2,761,896 3,097,202
Total Requirements $3,517,756 $3,483,274 $3,366,573 $3,439,270  $3,979,271
Full-Time Equivalents
General Fund 42.00 37.00 34.00 51.75 55.75
Total FTEs 42.00 37.00 34.00 51.75 55.75
Performance Measures
Cost per work order completed New Meas New Meas New Meas New Meas 600
Number of facility service work orders 1,440 1,650 1,400 1,800 1,800
completed
Number of work orders deferred for New Meas New Meas New Meas New Meas 30
cost
Quality rating of park facilities New Meas New Meas New Meas New Meas 80
Services

Facility Repairs; Preventive Maintenance; Priority Response; Sign Shop; Irrigation

Bold/italicized Measure = Key Indicator
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Parks and Recreation

Budget Detail by Activity

Program: Maintenance Services
Activity: Grounds Maintenance

The purpose of the Grounds Maintenance activity is to conduct routine park maintenance in order to provide the Austin
community with clean, safe, and well-maintained parks.

Citizen Satisfaction rating of the appearance of park grounds in Austin
100.00
85.00 85.00
80.00 71.00 70-00  —
60.00 —— I |
40.00 ——  — —
20.00 f—— — |
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds 1,367,070 1,168,556 708,686 939,549 940,610
General Fund 8,155,611 7,764,169 8,850,011 8,441,903 9,005,838
Grants 3,801,000 0 0 0 0
Total Requirements $13,323,681 $8,932,725 $9,558,697 $9,381,452  $9,946,448
Full-Time Equivalents
General Fund 119.25 111.25 114.25 116.25 120.25
Total FTEs 119.25 111.25 114.25 116.25 120.25
Performance Measures
Citizen Satisfaction rating of the 71 70 No Goal 85 85
appearance of park grounds in
Austin
Number of developed park acreage 12,340 12,275.77 17,036 12,472.38 12,472.38
Percent of Users Satisfied with the No Data No Data No Goal 85 85
Appearance of Park Grounds in Austin
Percentage of initiated work orders New Meas New Meas 85 45 45
completed
Ratio of developed and New Meas New Meas 161.50 170 161

undeveloped park acres per
grounds maintenance FTE

Services
Daily park service; Park outdoor repairs/improvements; Mowing/weed trimming; Trail maintenance; Emergency storm
damage; Park inspections; Athletic field maintenance; Equipment maintenance; Playscape maintenance; Contract
graffiti removal

Bold/italicized Measure = Key Indicator
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Parks and Recreation

Budget Detail by Activity

Program: Natural Resource Management
Activity: Forestry

The purpose of the Forestry activity is to provide public tree care services in order to provide the Austin community
with a safe and healthy urban forest.

Number of acres in PARD preserves
1,600.00 1.485.00 1.485.00 1.485.00 1.485.00
1,400.00 _— 1,382.00 _
1,200.00 E—— I
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400.00 S _
200.00 S _
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2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds 34,629 61,925 0 44,278 0
General Fund 1,744,560 1,590,353 1,629,450 1,567,048 1,610,575
Grants 26,000 0 200,000 50,000 50,000
Total Requirements $1,805,189 $1,652,278 $1,829,450 $1,661,326 $1,660,575
Full-Time Equivalents
General Fund 26.00 25.00 25.00 25.00 24.00
Total FTEs 26.00 25.00 25.00 25.00 24.00
Performance Measures
Number of containerized trees planted New Meas 0 450 1,263 450
on public property
Number of acres in PARD preserves 1,485 1,485 1,382 1,485 1,485
Services

Public tree care; tree planting; mow targeted rights-of-ways; prepare oak wilt suppression plans for citizens and
assist with implementation; prepare and implement oak wilt suppression plan for parkland

Bold/italicized Measure = Key Indicator
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Parks and Recreation

Budget Detail by Activity

Program: Natural Resource Management
Activity: Park Ranger Program

The purpose of the Park Rangers activity is to provide educational services, safety and security in Austin's parks and

recreational facilities.

Percent of citizens who feel safe in their parks
100.00 90.00
80.00
65.00 65.00 ro.00
60.00 E—
40.00 _
20.00 E——
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
General Fund 335,443 472,404 1,109,521 1,017,670 1,116,023
Total Requirements $335,443 $472,404 $1,109,521 $1,017,670 $1,116,023
Full-Time Equivalents
General Fund 22.00 22.00 22.00 22.00 22.00
Total FTEs 22.00 22.00 22.00 22.00 22.00
Performance Measures
Number of educational events held New Meas 9 8 81 81
Percent of citizens who feel safe in New Meas 65 90 65 70
their parks
Services

Education; Community Outreach; Environmental awareness programs; Safety inspections; Security

Bold/italicized Measure = Key Indicator
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Parks and Recreation

Budget Detail by Activity

Program: One Stop Shop
Activity: Inspection, Review, and Support

The purpose of Inspection, Review, and Support is to provide development services and assistance to the city-wide,
consolidated One Stop Shop so that the community can have an efficient and effective development process.

Number of total applications reviewed (city-wide land use review)
3,080.00 3.000.00
3,200.00 2,748.00 -
2,800.00 f——— 248200 2,500-:00
2,400.00 EE—— M
2,000.00  — _—
1,600.00  — _—
1,200.00  — _—
800.00  — _—
400.00  — _—
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds 0 0 0 0 3,610
General Fund 1,363 9,966 8,881 8,881 5,731
Total Requirements $1,363 $9,966 $8,881 $8,881 $9,341
Full-Time Equivalents
General Fund 0.15 0.15 0.15 0.15 0.15
Total FTEs 0.15 0.15 0.15 0.15 0.15
Performance Measures
Number of total applications reviewed 3,080 2,748 3,000 2,482 2,500
(city-wide land use review)
Percent of on-time subdivision and site 79 66 70 70 70

plan initial reviews (city-wide)

Services
The processing of land development permits and review assistance with submitted plans, including boat dock review

Bold/italicized Measure = Key Indicator
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Parks and Recreation

Budget Detail by Activity

Program: Planning
Activity: Park Planning & Development

The purpose of the Park Development and Planning activity is to make facility improvements to increase the availability

of recreational opportunities as well as to provide planning, analysis, advice, construction, coordination, and

acquisition in a timely, community-based manner.

Number of park acres per 1,000 population
28.00
24.21
24.00 22.93 2168 2175 2381
20.00 ———  — D
16.00 | — — I
12.00 ——— _  —
8.00 — EE—— I
4.00 [——  — D
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds 1,239,196 1,234,684 1,395,392 1,037,928 1,232,137
General Fund 267,963 525,384 435,914 740,085 648,749
Grants 0 18,000 40,000 200,000 200,000
Total Requirements $1,507,159 $1,778,068 $1,871,306 $1,978,013 $2,080,886
Full-Time Equivalents
General Fund 26.60 33.85 35.85 17.85 22.35
Total FTEs 26.60 33.85 35.85 17.85 22.35
Performance Measures
Number of park acres per 1,000 22.93 21.68 21.75 24.21 23.81
population
Percent of CIP projects completed New Meas New Meas 95 95 95
Ratio of parks recreational staff New Meas New Meas 3.47 4.26 4.26

per recreational facility

Services

Manage and construct park improvements; Design and approve park plans and improvements; Maintain inventory of

park maintenance needs; Parkland acquisition

Bold/italicized Measure = Key Indicator
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Parks and Recreation

Budget Detail by Activity

Program: Support Services
Activity: Departmental Support Services

The purpose of the Departmental Support Services activity is to provide administrative and managerial support to the
department in order to produce more effective services.

Sick leave hours used per 1,000 hours
35.00 3236 34.18 33.00 33.00 33.00
30.00 ——— _—  —
2500 —— _—  —
20.00 — I |
15.00 —— _—  —
10.00 ——— I |
5.00 ——  —  —
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds 385,216 377,506 313,525 300,344 340,000
General Fund 3,316,643 3,974,273 4,146,647 4,157,608 4,281,999
Total Requirements $3,701,859 $4,351,779 $4,460,172 $4,457,952  $4,621,999
Full-Time Equivalents
General Fund 41.00 50.50 56.50 54.75 55.75
Total FTEs 41.00 50.50 56.50 54.75 55.75
Performance Measures
Average Annual Carbon Footprint New Meas New Meas 4,600 4,600 4,099
Employee Turnover Rate 8.19 8.43 9 8.37 8.33
Lost Time Injury Rate Per the Equivalent 1.17 2.69 2.60 1.79 1.75
of 100 Employees
Number of newly developed public / New Meas New Meas 3 3 5
private partnerships.
Sick leave hours used per 1,000 hours 32.36 34.18 33 33 33
Services

Office of the Director, Financial Monitoring, Budgeting, Accounting, Purchasing, Human Resources, information
Technology Support, Public Information, Vehicle and Equipment Maintenance, Grant Administration, Safety, Customer
Service, inventory Control, Audit/ internal Review, and Contract Management; Staff and Council meetings support;
Board and Commission support

Bold/italicized Measure = Key Indicator
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Parks and Recreation

Budget Detail by Activity

Program: Transfers & Other Requirements

Activity: All Activities

The purpose of the Transfers & Other Requirements program is to account for transfers and other departmental

requirements at the fund or agency level.

Graph Not Applicable
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved

Requirements

General Fund 22,112 32,647 33,914 33,914 34,499
Golf Enterprise Fund 1,072,068 638,569 1,202,748 671,022 736,749
Recreation Programs Enterprise Fund 208,469 299,718 0 0 0
Softball Enterprise Fund 58,668 125,628 0 0 0
Total Requirements $1,361,317 $1,096,562 $1,236,662 $704,936 $771,248

Bold/italicized Measure = Key Indicator
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General Fund
2008-09 2008-09 2009-10 2009-10 2010-11 2010-11 2010-11 2010-11 2011-12 2011-12
Actual FTE Actual FTE Amended FTE Estimated FTE Approved FTE

COMMUNITY SERVICES
Aquatics $4,272,604 26.75 $4,221,374 25.25 $4,824,171 26.25 $4,738,593 26.50 $4,729,690 26.50
Athletics $773,293 1.00 $645,611 1.00 $1,780,240 10.00 $1,811,953 10.00 $2,383,466 16.00
History Arts and  $3,842,501 56.75 $3,657,598  54.25 $5,056,388  69.50 $5,190,502  69.50 $5,502,884  68.50
Nature
Recreation and $10,059,288  134.00 $9,973,471  125.00 $13,010,300 137.25 $12,527,895 137.00 $12,549,143 131.00
Program Services

Subtotal $18,947,686  218.50 $18,498,053  205.50 $24,671,099 243.00 $24,268,943 243.00 $25,165,183 242.00
MAINTENANCE SERVICES
Facility Services $2,432,156 42.00 $2,783,080 37.00 $2,621,482 34.00 $2,761,896 51.75 $3,097,202 55.75
Grounds $8,155,611 119.25 $7,764,169 111.25 $8,850,011 114.25 $8,441,903 116.25 $9,005,838 120.25
Maintenance

Subtotal $10,587,766 161.25 $10,547,249 148.25 $11,471,493 148.25 $11,203,799 168.00 $12,103,040 176.00
NATURAL RESOURCE MANAGEMENT
Forestry $1,744,560 26.00 $1,590,353  25.00 $1,629,450  25.00 $1,567,048  25.00 $1,610,575  24.00
Park Ranger $335,443 22.00 $472,404  22.00 $1,109,521  22.00 $1,017,670  22.00 $1,116,023  22.00
Program

Subtotal $2,080,003 48.00 $2,062,757  47.00 $2,738,971  47.00 $2,584,718  47.00 $2,726,598  46.00
ONE STOP SHOP
Inspection, $1,363 0.15 $9,966 0.15 $8,881 0.15 $8,881 0.15 $5,731 0.15
Review, and
Support

Subtotal $1,363 0.15 $9,966 0.15 $8,881 0.15 $8,881 0.15 $5,731 0.15
PLANNING
Park Planning & $267,963 26.60 $525,384  33.85 $435,914  35.85 $740,085  17.85 $648,749  22.35
Development

Subtotal $267,963 26.60 $525,384  33.85 $435,914  35.85 $740,085 17.85 $648,749  22.35
SUPPORT SERVICES
Departmental $3,316,643 41.00 $3,974,273 50.50 $4,146,647 56.50 $4,157,608 54.75 $4,281,999 55.75
Support Services

Subtotal $3,316,643 41.00 $3,974,273  50.50 $4,146,647  56.50 $4,157,608  54.75 $4,281,999 55.75
TRANSFERS & OTHER REQUIREMENTS
Other $22,112 0.00 $32,647 0.00 $33,914 0.00 $33,914 0.00 $34,499 0.00
Requirements

Subtotal $22,112 0.00 $32,647 0.00 $33,914 0.00 $33,914 0.00 $34,499  0.00

Total $35,223,535  495.50 $35,650,330 485.25 $43,506,019 530.75 $42,997,948 530.75 $44,965,799 542.25
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Parks and Recreation - 2011-12

Golf Enterprise Fund
2008-09 2008-09 2009-10 2009-10 2010-11 2010-11 2010-11 2010-11 2011-12 2011-12
Actual FTE Actual FTE Amended FTE Estimated FTE Approved FTE
COMMUNITY SERVICES
Golf $4,402,088 42.00 $4,069,378 42.00 $4,559,224 41.00 $4,402,852 41.00 $5,010,824 33.00
Subtotal $4,402,088 42,00 $4,069,378  42.00 $4,550,224  41.00 $4,402,852  41.00 $5,010,824  33.00
TRANSFERS & OTHER REQUIREMENTS
Other $45,046 0.00 $78,426 0.00 $110,468 0.00 $114,966 0.00 $152,499 0.00
Requirements
Transfers $1,027,022 0.00 $560,143 0.00 $1,092,280 0.00 $556,056 0.00 $584,250 0.00
Subtotal $1,072,068 0.00 $638,569 0.00 $1,202,748 0.00 $671,022 0.00 $736,749  0.00
Total $5,474,156 42.00 $4,707,946  42.00 $5,761,972  41.00 $5,073,874  41.00 $5,747,573  33.00
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Parks and Recreation - 2011-12

Recreation Programs Enterprise Fund

2008-09 2008-09 2009-10 2009-10 2010-11 2010-11 2010-11 2010-11 2011-12 2011-12

Actual FTE Actual FTE Amended FTE Estimated FTE Approved FTE
COMMUNITY SERVICES
Aquatics $149,683 2.00 $255,607 2.00 $0 0.00 $0 0.00 $0 0.00
Athletics $77,234 0.00 $84,722 0.00 $0 0.00 $0 0.00 $0 0.00
History Arts and $1,344,398 18.25 $1,414,186 18.25 $0 0.00 $0 0.00 $0 0.00
Nature
Recreation and $1,796,978 16.25 $1,425,958 16.25 $0 0.00 $0 0.00 $0 0.00
Program Services
Subtotal $3,368,293 36.50 $3,180,473 36.50 $0 0.00 $0 0.00 $0 0.00
TRANSFERS & OTHER REQUIREMENTS
Other $23,590 0.00 $-31,412 0.00 $0 0.00 $0 0.00 $0 0.00
Requirements
Transfers $184,879 0.00 $331,130 0.00 $0 0.00 $0 0.00 $0 0.00
Subtotal $208,469 0.00 $299,718 0.00 $0 0.00 $0 0.00 $0 0.00
Total $3,576,762 36.50 $3,480,191 36.50 $0 0.00 $0 0.00 $0 0.00
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Parks and Recreation - 2011-12

Softball Enterprise Fund

2008-09 2008-09 2009-10 2009-10 2010-11 2010-11 2010-11 2010-11 2011-12 2011-12
Actual FTE Actual FTE Amended FTE Estimated FTE Approved FTE
COMMUNITY SERVICES
Athletics $993,184 9.50 $968,297 9.50 $0 0.00 $0 0.00 $0 0.00
Subtotal $993,184 9.50 $968,297 9.50 $0 0.00 $0 0.00 $0  0.00
TRANSFERS & OTHER REQUIREMENTS
Other $11,605 0.00 $-8,451 0.00 $0 0.00 $0 0.00 $0 0.00
Requirements
Transfers $47,063 0.00 $134,079 0.00 $0 0.00 $0 0.00 $0 0.00
Subtotal $58,668 0.00 $125,627 0.00 $0 0.00 $0 0.00 $0  0.00
Total $1,051,851 9.50 $1,093,924 9.50 $0 0.00 $0 0.00 $0 0.00
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Expense Refunds

2008-09 2008-09 2009-10 2009-10 2010-11 2010-11 2010-11 2010-11 2011-12 2011-12
Actual FTE Actual FTE Amended FTE Estimated FTE Approved FTE

COMMUNITY SERVICES
Aquatics $284,871 0.00 $25,147 0.00 $70,000 0.00 $70,000 0.00 $70,000 0.00
Athletics $10,176 0.00 $2,830 0.00 $0 0.00 $5,030 0.00 $0 0.00
Golf $65,211 0.00 $99,987 0.00 $0 0.00 $14,201 0.00 $288,148 0.00
History Arts $129,056 0.00 $116,993 0.00 $48,000 0.00 $90,079 0.00 $48,000 0.00
and Nature
Recreation and $100,427 0.00 $167,173 0.00 $31,000 0.00 $91,922 0.00 $31,000 0.00
Program
Services

Subtotal $589,742 0.00 $412,131 0.00 $149,000 0.00 $271,232 0.00 $437,148 0.00
MAINTENANCE SERVICES
Facility $1,085,600 0.00 $700,194 0.00 $745,091 0.00 $677,374 0.00 $882,069 0.00
Services
Grounds $1,367,070 0.00 $1,168,556 0.00 $708,686 0.00 $939,549 0.00 $940,610 0.00
Maintenance

Subtotal $2,452,670 0.00 $1,868,749 0.00 $1,453,777 0.00 $1,616,923 0.00 $1,822,679 0.00
NATURAL RESOURCE MANAGEMENT
Forestry $34,629 0.00 $61,925 0.00 $0 0.00 $44,278 0.00 $0 0.00

Subtotal $34,629 0.00 $61,925 0.00 $0 0.00 $44,278 0.00 $0 0.00
ONE STOP SHOP
Inspection, $0 0.00 $0 0.00 $0 0.00 $0 0.00 $3,610 0.00
Review, and
Support

Subtotal $0 0.00 $0 0.00 $0 0.00 $0 0.00 $3,610 0.00
PLANNING
Park Planning $1,239,196 0.00 $1,234,684 0.00 $1,395,392 0.00 $1,037,928 0.00 $1,232,137  0.00
& Development

Subtotal $1,239,196 0.00 $1,234,684 0.00 $1,395,392 0.00 $1,037,928 0.00 $1,232,137 0.00
SUPPORT SERVICES
Departmental $385,216 0.00 $377,506 0.00 $313,525 0.00 $300,344 0.00 $340,000 0.00
Support
Services

Subtotal $385,216 0.00 $377,506 0.00 $313,525 0.00 $300,344 0.00 $340,000 0.00

Total $4,701,453 0.00 $3,954,995 0.00 $3,311,694 0.00 $3,270,705 0.00 $3,835,574 0.00
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Parks and Recreation - 2011-12

Grants

2008-09 2008-09 2009-10 2009-10 2010-11 2010-11 2010-11 2010-11 2011-12 2011-12

Actual FTE Actual FTE Amended FTE Estimated FTE  Approved FTE

COMMUNITY SERVICES
History Arts and $23,000 0.00 $5,000 0.00 $70,000 0.00 $60,000 0.00 $60,000  0.00
Nature
Recreation and $438,000 9.00 $451,000 8.00 $478,000 5.50 $303,395 3.00 $256,000  3.00
Program
Services
Subtotal $461,000 9.00 $456,000 8.00 $548,000 5.50 $363,395 3.00 $316,000 3.00
MAINTENANCE SERVICES
Grounds $3,801,000 0.00 $0 0.00 $0 0.00 $0 0.00 $0  0.00
Maintenance
Subtotal $3,801,000 0.00 $0 0.00 $0 0.00 $0 0.00 $0  0.00

NATURAL RESOURCE MANAGEMENT

Forestry $26,000 0.00 $0 0.00 $200,000 0.00 $50,000 0.00 $50,000 0.00
Subtotal $26,000 0.00 $0 0.00 $200,000 0.00 $50,000 0.00 $50,000  0.00
PLANNING
Park Planning & $0 0.00 $18,000 0.00 $40,000 0.00 $200,000 0.00 $200,000  0.00
Development
Subtotal $0 0.00 $18,000 0.00 $40,000 0.00 $200,000 0.00 $200,000  0.00
Total $4,288,000 9.00 $474,000 8.00 $788,000 5.50 $613,395 3.00 $566,000 3.00
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Austin Transportation

Sources of Funds Uses of Funds
Other Enterprize Other
TUF 1.5% 20.9% 77%
40.8%
Expense
Refunds
9.1% Transfers &
Onseth)Itaop Other P;eqs
) 9.7% 18.6%
Right of Way
9.3%
Parking
Mgmt Fund Traffic
39.3% Mgmt
43.1%
Budget Overview
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Transportation Fund
Revenue $0 $1,885,862 $1,918,557 $1,568,557 $2,042,843
Requirements $228,777 $8,949,512 $9,868,646 $9,114,584 $10,083,672
Full-Time Equivalents (FTEs) 1.00 118.50 116.00 116.00 119.00
Parking Management Fund
Revenue $0 $4,413,950 $4,811,000 $4,811,000 $7,749,798
Requirements $0 $3,833,147 $4,910,653 $4,902,956 $7,297,506
Full-Time Equivalents (FTEs) 0.00 33.00 44.00 44.00 46.00
Expense Refunds $0 $1,568,495 $1,696,876 $1,387,134 $1,793,027
Grants
Requirements $0 $0 $0 $0 $98,000
Total Budget $228,777 $14,351,154 $16,476,175 $15,404,674 $19,272,205
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Austin Transportation
Organization by Program and Activity for 2012

One Stop Shop Transportation Project Development
Inspection, Review, and Support Strategic Transportation Planning
Parking Enterprise Support Services
Parking Management Departmental Support Services
Traffic Management Transfers & Other Requirements
Arterial Management Other Requirements
Traffic Signs Transfers

Transportation Engineering
Transportation Markings
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Austin Transportation
Mission and Goals for 2012

Mission

The mission of the Austin Transportation Department is to deliver a safe, reliable and sustainable
transportation system that enhances the environment and economic strength of the region.

Goals

Establish Austin as having the safest transportation system in the state.

e Conduct road safety audits for the top 25 accident locations within Austin each year and
investigate all fatal crashes and implement appropriate solutions.

e Maintain the number of incidents in work zones within the right-of-way at zero.

Optimize roadway throughput for all roadway users by coordinating system improvements.

e increase the percent of residents "satisfied" or "very satisfied" with the traffic signal timing on
major city streets to more than 44%.

e Perform maintenance on 10% of traffic sign inventory annually.
e Re-stripe 50% of center line miles on arterials and collectors annually.
e Reduce travel time by at least 5% at key intersections and arterials addressed.

institute a proactive approach to transportation planning, traffic engineering, and traffic control.

e Reduce the number of device-oriented, e.g. {signs, signals, meters) citizen requests by 10%.

e Increase the percent of residents "satisfied" or "very satisfied" with the traffic flow on major
city streets from 27% to 39%.

e Perform preventative maintenance on all school zone-indicator signals.
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Austin Transportation

Message from the Director

Established in FY 2009, the Austin Transportation Department (ATD) assumed the lead role of addressing
Austin’s mobility challenges. The focus of the Department is to address the multimodal needs of the
community including programs targeted to relieve traffic congestion, address the needs for mobility and
parking, reduce the number of vehicle miles traveled within the city, expand the use of alternative fuel
vehicles, and address environmental and energy related issues caused by transportation.

ATD has identified the following three horizon issues that influence its ability to deliver key services over the
next three to five years:

1} On-going mobility constraints within the transportation network;
2) Expanding parking management needs and opportunities; and,
3) The need for the City of Austin to play a leadership role on regional transportation related issues.

To address these issues, ATD has established goals that focus on proactive transportation partnerships in
planning and programming to deliver the safest, most efficient, and best integrated urban transportation
system in the State of Texas. In FY 2011, the Austin Transportation and Public Works Departments (PWD)
facilitated the successful 2010 Mobility Bond. Along with PWD, ATD is now deploying a series of high-profile
projects to improve regional mobility. These projects include partnerships with the Texas Department of
Transportation, the Regional Mobility Authority, Capital Metro, and Travis County, as well as
other City of Austin departments. Significant projects underway include:

1) Interchange completion project at MoPac Loop 1 and US 290,

2) Reconstruction of the IH 35 at 51° Street Interchange,

3) IH 35 Corridor improvement Program,

4} Interim traffic improvements at the Oak Hill Y,

5) Express Lanes on MoPac Loop 1,

6) Extension of Slaughter Lane and South Tuscany Way,

7} Update of the Regional High Capacity Transit System Plan, and

8) Deployment of MetroRapid Bus in the Guadalupe and Lavaca corridors.

in addition, ATD continues to develop the Urban Rail project. In cooperation with the Federal
Transit Administration, ATD serves as Austin’s lead agency for a federal environmental impact
statement. In FY 2011, the Department will continue to accelerate strategic mobility activities related to
project development for additional roadway, rail, bus transit, pedestrian and bicycle capacity.

In FY 2012, the Austin Transportation Department will operate the Parking Enterprise Program under extended
hours. Per the direction of City Council, the Program will distribute financial resources for transportation and
downtown initiatives. ATD will continue to work with Building Services to manage off-street parking policies in
city-owned garages and surface parking facilities, and will initiate a relationship with the Parks and Recreation
Department to assist with parking in some downtown City of Austin parks. Increasingly, ATD is taking a lead
role in regional transportation projects. Partnerships with peer agencies continue to strengthen as we add
valuable perspective to regional transportation discussions.

The Austin Transportation Department will continue to seek leadership roles on mobility issues within the
region. In FY 2011, the City of Austin received an Envision Central Texas innovations award for ATD’s effort to
develop the Strategic Mobility Plan. The Austin Transportation Department continues to be regionally focused,
and an advocate for the mobility needs of the City of Austin.

FAA ol

Robert Spillar
Director, Austin Transportation Department
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Budget Highlights

Revenue

The Austin Transportation Department (ATD) draws its operating funds from the following three revenue
sources: Transportation User Fees (TUF), Right-of-Way Management (ROW) fees through the One Stop Shop,
management and enforcement of parking policies. Revenue from the TUF and a portion of the GF transfer is
budgeted in the Public Works Department and is discussed in detail in the Public Works’ FY 2012 Budget.

For the FY 2012 Budget, ROW revenue is expected to increase by $0.1 million mainly due to an anticipated
increase for after hour inspection fees and a new capital improvement project barricade inspection fee. This
increase is being partially offset by the transfer of valet parking operations revenue to the Parking
Management Fund.

Traffic Management

One of ATD’s FY 2012 goals is to increase the percent of residents “satisfied” or “very satisfied” with the traffic
signal timing and traffic flow on major city. The FY 2012 Budget includes the addition of one Traffic Signal
Supervisor, and two Traffic Signal Technicians to better manage the approximately 900 traffic signals in
inventory. The program is also including a decrease of $0.8 million for a one-time transfer to CIP for the
purchase of MAXIMO software completed in FY 2011.

The purchase of a security system for the installation of
cameras, gate openers and card readers has been included in
the FY 2012 Budget to address a recent internal audit
regarding the storage of signals and signs inventory. in
addition, the purchase of three vehicles, traffic sign stabilizers,
and funding for a transportation markings grinding contractor,
have also been included. These increases are being offset by a
decrease of funding for an asset management system in FY
2011 that is not needed in FY 2012. Furthermore, decreases in
anticipated construction contracting, computer hardware
maintenance, and the transfer of a Public Information
Specialist to the Support Services Program have also been
included.

Transportation Project Development
in the Amended FY 2011 Budget, one Engineer C, a Project Coordinator, and 0.5 of a Planner il full-time
equivalent (FTE) positions were added to assist with various Proposition one Bond measure projects. The FY
2012 Budget includes the entire annual costs for the budgeted positions. The increase in personnel costs will
be offset by the reduction of one-time Proposition one related expenses, as well as expense refunds for work
completed on the various Bond projects.

One Stop Shop

The FY 2012 Budget includes the purchase of a Ford Escape Hybrid to replace one of two borrowed vehicles
from the Public Works Department. In addition, a new capital improvement project (CIP) Barricade Inspection
Fee is being established, which eliminates the need for staff to back charge time to various CIP projects.
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Other Funds

Parking Management Fund
This fund realizes all its revenue from pay stations, parking meters, and transportation
permitting from taxicabs, chauffeurs and limousines. The FY 2012 Budget, total parking
revenue is estimated to increase approximately $2.9 million based on a budget
amendment extending paid parking meter hours in the downtown core parking area. This
increases parking enforcement and metered hours to Monday through Saturday, 8:00 a.m.
to 12:00 p.m. This more than doubles the current parking enforcement time of Monday
through Friday, 8:30 a.m. to 5:30 p.m.

The budget amendment in FY 2011 to extend paid parking meter hours also included
the addition of eleven positions for parking enforcement. The FY 2012 Budget
includes the entire annualized costs for these budgeted positions in the amount of
$0.4 million. In addition, there is an anticipated increase of $0.2 million for credit
card service fees based on the increase in the estimated parking revenue from the
increased hours.

Additionally, revenue realized by the fund is to be reinvested back into the transportation system and in the
downtown area. A total of $1.2 million is being transferred to the Capital Budget to provide funding for
studying urban rail, implementation of phase one of wayfinding, and other various downtown initiatives.

Revised Paid Parking Meter Hours

Ordinance No. 20110818-074 passed by Council on August 18, 2011 reduced the total extension of hours of
parking meter enforcement included in the Proposed Budget. The new paid parking meter hours are now
Monday through Friday, 8:00 a.m. to 6:00 p.m.; Thursday and Friday, 6:01 p.m. to 11:59 p.m.; and Saturday,
11:01 a.m. to 11:59 p.m. This reduces the total projected revenue and expenses for the Parking Management
Fund though the budget remains unchanged. The Department will implement financial controls and closely
monitor revenue and expenses to ensure the fund does not exceed its projected budget based on this
ordinance. The FY 2012 Estimated Budget will reflect the reduced revenue and expenses.
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Austin Transportation Department
Significant Changes

Transportation Fund

Revenue Changes Dollars

The Budget includes an increase of $187,500 for revenue from increased after
hours inspection fees, new capital improvement project barricade inspection fees,
license agreement revenue and general permitting and inspection. $187,500

The Budget includes a decrease of $63,214 from the transfer of Valet Parking
Operations to the Parking Enterprise program from Right-of-Way Management in

the One Stop Shop program. ($63,214)
Expenditure Changes FTEs Dollars
City-wide

The Budget includes $119,559 for salary increases associated with wage
adjustments in FY 2012. An additional $87,928 is included in the Budget for
increased City contributions for health insurance. $207,487

The Budget includes supplemental funding for the Employees' Retirement System
that is equivalent to 2% of payroll for non-civil service employees to help improve
the funded status of the pension system. $93,622

Traffic Management
One Traffic Signal Supervisor and two Traffic Signal Technicians are included to
increase the number of field and service calls for the signals system. 3.00 $129,231

The Budget includes an increase for hardware, wire, and steel, and the purchase of
security equipment per a recent internal audit. $157,000

Capital costs for the purchase of two vehicles for planned replacements, one new
vehicle and other various equipment are included in the Budget. $223,000

The Budget includes an increase for drills to install traffic signs, anticipated
overtime, transportation markings grinders, various computer software and minor
equipment purchases. $92,384

A net decrease of $68,357 in contractual costs are expected from a decrease in
the anticipated number of construction contracts, base telephone costs and pipes
and fittings. This is offset with an increase of $115,187 for safety and security
equipment, minor equipment and computer hardware, and other furnishings. $46,830

One Public Information Specialist is transferring to the Support Services program
as part of a department reorganization. (1.00) ($44,720)

Reduction in computer hardware maintenance, compensation adjustment and
telephone services are included in the FY 2012 Budget. ($60,299)

A one-time transfer to CIP for MAXIMO, an asset management system to be utilized
by the Traffic Signs Activity, is backed out for the Budget. ($750,000)
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Expenditure Changes

FTEs Dollars

Transportation Project Development

This program includes an increase of annualized personnel costs for one Engineer
C and a 0.5 Planner lll positions added as a budget amendment in FY 2011. This is
partially offset with increased vacancy savings and CIP reimbursements and
reductions in compensation adjustments and capital budgets for computer
hardware and software.

One Stop Shop
The Budget includes a new Right-of-way inspection fee that eliminates the need to
back charge to various construction inspection projects.

A Ford Escape hybrid is being purchased to replace a borrowed vehicle. Increases
are also included for unscheduled repairs, seminars, educational travel, and
computer software.

Support Services
One Public information Specialist position is transferring in from the Traffic
Management program as part of a department reorganization.

Department-wide

The Budget includes increases in requirements for fleet maintenance and fuel
costs.

($47,693)

$60,000

$46,413

1.00 $44,720

$4,057

Parking Management Fund

Revenue Changes Dollars
The Budget includes an increase of $2,875,584 for revenue from parking pay
station and meter revenue due to the extension of paid parking hours. $2,875,584
The Budget includes an increase of $63,214 for revenue from the transfer of Valet
Parking Operations to the Parking Enterprise Program from Right-of-Way
Management in the One Stop Shop Program. $63,214

Expenditure Changes

FTEs Dollars

City-wide

The Budget includes $23,927 for salary increases associated with wage
adjustments in FY 2012. An additional $33,352 is included in the Budget for
increased City contributions for health insurance.

The Budget includes supplemental funding for the Employees' Retirement System
that is equivalent to 2% of payroll for non-civil service employees to help improve
the funded status of the pension system.

The Budget includes $5,691 for wage adjustments associated with implementing
the City's recently completed market study.

Parking Enterprise

The annualized personnel costs for eleven new positions approved as part of a FY
2011 budget amendment to increase parking meter enforcement due to the
extension of parking meter hours.

Credit card fees will be increasing based on the anticipated revenue increase from
the extension of paid parking meter hours.

Two Environmental Program Coordinator positions are transferring from Austin
Energy for the Budget. The personnel costs will be funded by Austin Energy for FY
2012 resulting in zero budget impact to the Fund through an expense refund of the
same amount.
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Expenditure Changes FTEs Dollars

The Budget includes an increase for the completion of the taxi cab and economic
planning system studies and a commute solutions consultant. $60,000

A reduction in terminal pay based on retirement payouts made in FY 2011 is being
removed for FY 2012 and personnel savings is increasing for a total impact of
$83,616. ($83,616)

Decrease of wayfinding expenses included in the operating budget as part of a FY
2011 budget amendment, which will be funded through a new Capital
Improvement Project in FY 2012. ($34,332)

The removal of one-time capital costs largely part of a FY 2011 budget
amendment for extended paid parking hours is partially offset with the
replacement of one vehicle in the amount of $33,000. ($119,000)

Department-wide

The Budget includes funding increases for the creation of two new capital

improvement projects; $800,000 is for urban rail studies and $200,000 is for phase

one of wayfinding. $1,000,000

Two transfers to the Transportation Fund for support services work and downtown
maintenance are included in the FY 2012 Budget $410,000

The annual requirements for Administrative Support, Liability Reserve and CTM
Support are increasing a net total of $232,553 This is partially offset with
reductions in Workers' Comp and Accrued Payroll requirements. $232,553

Increases in transfers for the Great Streets CIP due to estimated parking meter

revenue and General Obligation Debt Service largely for repaying debt issued for
pay stations is included in the Budget. $226,877
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Program: One Stop Shop

Austin Transportation

Budget Detail by Activity

Activity: Inspection, Review, and Support

The purpose of Inspection, Review, and Support is to provide development services and assistance to the city-wide,
consolidated One Stop Shop so that the community can have an efficient and effective development process.

Number of incidents reported in work zones within the right-of-way

28.00 25.00
24.00
20.00
16.00 15.00
12.00
8.00
4.00
0.00
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds 0 96,412 60,000 60,000 0
Transportation Fund 0 1,525,120 1,696,101 1,646,112 1,863,845
Total Requirements $0 $1,621,532 $1,756,101 $1,706,112  $1,863,845
Full-Time Equivalents
Transportation Fund 0.00 30.00 24.00 24.00 24.00
Total FTEs 0.00 30.00 24.00 24.00 24.00
Performance Measures
Number of investigations performed New Meas New Meas New Meas New Meas 1,200
Number of potential utility conflicts New Meas New Meas 500 500 500
identified prior to construction
Number of incidents reported in work New Meas New Meas 25 0 15
zones within the right-of-way
Percent of site plan reviews completed New Meas New Meas New Meas New Meas 90

on time

Services

Excavation ROW review; Temporary traffic control review; Utility coordination; License agreements; Temporary traffic

control inspections; Street cut minimization; ROW permits

Bold/italicized Measure = Key Indicator
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Austin Transportation

Budget Detail by Activity

Program: Parking Enterprise
Activity: Parking Management

The purpose of the Parking Management activity is to provide City on-street parking management for the community in
order to meet its parking needs.

Parking revenue per enforcement officer
280,000.00
280,000.00 251,400.00
240,000.00 225 000.00 225.000.00
200,000.00 ———476;186:00—— —
160,000.00 (——— E— I
120,000.00 — _—  —
80,000.00 |———— — |
40,000.00 ——  —  —
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds 0 1,011 6,300 0 221,027
Grants 0 0 0 0 98,000
Parking Management Fund 0 2,445,593 3,213,418 3,258,697 3,704,499
Total Requirements $0 $2,446,604 $3,219,718 $3,258,697  $4,023,526
Full-Time Equivalents
Parking Management Fund 0.00 33.00 44.00 44.00 46.00
Total FTEs 0.00 33.00 44.00 44.00 46.00
Performance Measures
Cost per dollar of revenue generated 0.54 0.53 0.68 0.68 0.52
Number of broken meter calls New Meas New Meas 75 75 50
Number of unscheduled inspection New Meas New Meas 2 2 5
failures per vehicle, per permit
Number of scheduled inspection New Meas New Meas 31 31 25
failures per vehicle, per permit
Parking revenue per enforcement 176,186 251,400 225,000 225,000 280,000
officer
Services

Parking management; regulation of all vehicle for hire services including taxicabs, limousines, charters, shuttles,
horse-drawn carriages and pedicabs

Bold/italicized Measure = Key Indicator
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Budget Detail by Activity

Program: Traffic Management
Activity: Arterial Management

The purpose of the Arterial Management activity is to install and operate traffic signals for the public in order to provide

for the safe and efficient movement of goods and people.

Percent reduction in estimated vehicular travel time in corridors and intersections studied
10.00 8.70
8.00
6.50
6.00 |—— | 9.UU o.UU 0.UU
400 —  — D
200 — E—— E—
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds 0 1,082,127 1,215,000 978,983 1,127,500
Transportation Fund 39,509 2,428,490 1,741,039 1,161,204 2,128,844
Total Requirements $39,509 $3,510,617 $2,956,039 $2,140,187 $3,256,344
Full-Time Equivalents
Transportation Fund 0.00 26.00 26.00 26.00 29.00
Total FTEs 0.00 26.00 26.00 26.00 29.00
Performance Measures
Number of signals retimed New Meas New Meas New Meas New Meas 300
Number of sign requests received New Meas New Meas New Meas New Meas 1,800
Number of pedestrian beacons installed  New Meas New Meas New Meas New Meas 5
Number of traffic signals that received New Meas New Meas New Meas New Meas 900
preventive maintenance
Number of school-zone indicator New Meas New Meas New Meas New Meas 160
signals that received preventative
maintenance
Percent of residents "satisifed" or New Meas 27.40 No Goal 39 39
"very satisfied" with the traffic flow
on major streets
Percent reduction in estimated 6.50 8.70 5 5 5

vehicular travel time in corridors
and intersections studied

Services

Synchronization of traffic signals/signal system; Installation and modification of traffic signals; Maintenance of traffic

signals

Bold/italicized Measure = Key Indicator
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Austin Transportation

Budget Detail by Activity

Program: Traffic Management
Activity: Traffic Signs

The purpose of the Traffic Signs activity is to install and maintain signs for the public in order to provide for the safe
and efficient movement of goods and people.

Percent of signs that are in fair to excellent condition
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2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds 0 187,015 71,000 54,641 62,500
Transportation Fund 0 1,392,971 2,170,906 2,181,832 1,582,851
Total Requirements $0 $1,579,986 $2,241,906 $2,236,473  $1,645,351
Full-Time Equivalents
Transportation Fund 0.00 15.00 15.00 15.00 15.00
Total FTEs 0.00 15.00 15.00 15.00 15.00
Performance Measures
Cost per sign installed/maintained 31 29 55 78 75
Number of signs installed/maintained New Meas New Meas New Meas New Meas 18,000
Number of new signs installed New Meas New Meas 4,000 4,000 4,000
Percent of signs that are in fair to New Meas New Meas 85 75 75
excellent condition
Services

Install transportation signs; Remove signs; Fabricate signs

Bold/italicized Measure = Key Indicator
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Austin Transportation

Budget Detail by Activity

Program: Traffic Management
Activity: Transportation Engineering

The purpose of the Transportation Engineering activity is to investigate, analyze, recommend, design, and implement
transportation system improvements for the community in order to respond to mobility and safety concerns.

Percent of audits conducted at the top 25 accident locations
100.00 100.00
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20.00
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Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds 0 109,037 123,000 94,140 113,000
Transportation Fund 0 1,308,328 1,201,001 1,213,047 1,314,514
Total Requirements $0 $1,417,365 $1,324,001 $1,307,187 $1,427,514
Full-Time Equivalents
Transportation Fund 0.00 14.00 14.00 14.00 14.00
Total FTEs 0.00 14.00 14.00 14.00 14.00
Performance Measures
Number of traffic fatalities New Meas New Meas 60 60 50
Number of safety audits conducted New Meas New Meas New Meas New Meas 25
at each accident occurence
Percent of audits conducted at the New Meas New Meas New Meas New Meas 100

top 25 accident locations

Services

Conduct safety studies; Conduct special studies; Manage licensing vehicles-for-hire; Provide parking enforcement;
Provide parking meter maintenance, repair and installation and fee collection; Provide vehicle inspections and issue
permits; Develop and maintain parking regulations; Provide CIP management; Select neighborhood traffic calming
project areas; Meet with neighborhoods and develop neighborhood traffic calming plans; work with neighborhoods to
plan and install traffic calming projects; Install neighborhood traffic calming devices; Investigate citizen requests for
traffic control devices; Evaluate and implement residential permit parking requests

Bold/italicized Measure = Key Indicator
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Austin Transportation

Budget Detail by Activity

Program: Traffic Management
Activity: Transportation Markings

The purpose of the Traffic Markings activity is to install markings for the public in order to provide for the safe and
efficient movement of goods and people.

Number of RPMs installed
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2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds 0 89,695 111,000 111,000 79,000
Transportation Fund 0 1,244,989 1,812,487 1,736,710 1,893,142
Total Requirements $0 $1,334,684 $1,923,487 $1,847,710 $1,972,142
Full-Time Equivalents
Transportation Fund 0.00 23.00 23.00 23.00 22.00
Total FTEs 0.00 23.00 23.00 23.00 22.00
Performance Measures
Cost per RPM installed 2.27 2.58 2 6 5
Cost per mile of striping 324 319 289 380 250
Number of linear miles of lane line New Meas New Meas New Meas New Meas 825
striping need completed
Number of crosswalks installed New Meas New Meas New Meas New Meas 1,400
Number of specialty markings installed New Meas New Meas New Meas New Meas 1,200
Number of RPMs installed 27,612 29,361 55,000 30,000 30,000
Services

installation of line traffic markings, crosswalks, parking stalls, arrows, legends, and raised pavement markers

Bold/italicized Measure = Key Indicator
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Austin Transportation

Budget Detail by Activity

Program: Transportation Project Development

Activity: Strategic Transportation

Planning

The purpose of the Strategic Transportation Planning activity is to review land use, growth patterns and capital
improvements to enable the community to create a long range transportation plan in order to guide development and

investment.

Percent of regional transportation requests completed within agreed-upon time frame
100.00 100.00 100.00 100.00 100.00 95.00
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2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds 0 0 110,576 88,370 190,000
Transportation Fund 0 219,721 369,111 306,666 323,503
Total Requirements $0 $219,721 $479,687 $395,036 $513,503
Full-Time Equivalents
Transportation Fund 0.00 2.50 6.00 6.00 6.00
Total FTEs 0.00 2.50 6.00 6.00 6.00
Performance Measures
Number of regional transportation 91 196 90 124 90
requests completed
Number of presentations presented to New Meas New Meas New Meas New Meas 1
local, state, and national technical
meetings, and papers accepted for
publication
Number of transportation related New Meas New Meas 4 90 15
meetings staffed and technical support
provided
Percent of regional transportation 100 100 100 100 95

requests completed within agreed-upon
time frame

Services

Austin Metropolitan Area Transportation Plan (AMATP); Multi-jurisdictional, regional and private sector transportation
planning; Participate in CAMPO regional transportation planning and coordinate representation of City actions/issues;

Transportation studies to support AMATP

Bold/italicized Measure = Key Indicator
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Austin Transportation

Budget Detail by Activity

Program: Support Services
Activity: Departmental Support Services

The purpose of the Departmental Support Services activity is to provide administrative and managerial support to the
department in order to produce more effective services.

Number of employee injuries
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Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds 0 3,198 0 0 0
Transportation Fund 189,269 829,894 878,001 869,013 976,973
Total Requirements $189,269 $833,092 $878,001 $869,013 $976,973
Full-Time Equivalents
Transportation Fund 1.00 8.00 8.00 8.00 9.00
Total FTEs 1.00 8.00 8.00 8.00 9.00
Performance Measures
Average Annual Carbon Footprint New Meas New Meas 4,231 4,231 6,553
Employee Turnover Rate New Meas 8.39 4.59 4.59 4.59
Number of employee injuries New Meas 0 16 16 0
Sick leave hours used per 1,000 hours New Meas 38.73 36.76 36.76 36.76

Services
Office of the Director, Financial Monitoring, Budgeting, Accounting, Purchasing, Human Resources, Facility Expenses,
Information Technology Support, Public Information, Vehicle and Equipment Maintenance, Grant Administration, Safety,
Customer Service, Inventory Control, Audit/internal Review, Contract Management

Bold/italicized Measure = Key Indicator
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Austin Transportation

Budget Detail by Activity

Program: Transfers & Other Requirements
Activity: All Activities

The purpose of the Transfers and Other Requirements program is to account for transfers and other departmental
requirements at the fund or agency level.

Graph Not Applicable
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Parking Management Fund 0 1,387,554 1,697,235 1,644,259 3,593,007
Total Requirements $0 $1,387,554 $1,697,235 $1,644,259  $3,593,007

Bold/italicized Measure = Key Indicator
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Transportation Fund

2008-09 2008-09 2009-10 2009-10 2010-11 2010-11 2010-11 2010-11 2011-12 2011-12
Actual FTE Actual FTE Amended FTE Estimated FTE Approved FTE

ONE STOP SHOP

Inspection, Review, $0 0.00 $1,525,120  30.00 $1,696,101  24.00 $1,646,112  24.00 $1,863,845  24.00
and Support

Subtotal $0 0.00 $1,525,120  30.00 $1,696,101  24.00 $1,646,112  24.00 $1,863,845 24.00
TRAFFIC MANAGEMENT

Arterial $39,509 0.00 $2,428,490 26.00 $1,741,039 26.00 $1,161,204 26.00 $2,128,844 29.00
Management
Traffic Signs $0 0.00 $1,392,971 15.00 $2,170,906 15.00 $2,181,832 15.00 $1,582,851 15.00
Transportation $0 0.00 $1,308,328 14.00 $1,201,001 14.00 $1,213,047 14.00 $1,314,514 14.00
Engineering
Transportation $0 0.00 $1,244,989  23.00 $1,812,487  23.00 $1,736,710  23.00 $1,893,142  22.00
Markings

Subtotal $39,509 0.00 $6,374,777  78.00 $6,925,433  78.00 $6,292,793  78.00 $6,919,351  80.00
TRANSPORTATION PROJECT DEVELOPMENT

Strategic $0 0.00 $219,721 2.50 $369,111 6.00 $306,666 6.00 $323,503 6.00
Transportation

Planning

Subtotal $0 0.00 $219,721 2.50 $369,111 6.00 $306,666 6.00 $323,503  6.00
SUPPORT SERVICES

Departmental $189,269 1.00 $829,894 8.00 $878,001 8.00 $869,013 8.00 $976,973 9.00
Support Services

Subtotal $189,269 1.00 $829,894 8.00 $878,001 8.00 $869,013 8.00 $976,973  9.00
Total $228,777 1.00 $8,949,512 118.50 $9,868,646 116.00 $9,114,584 116.00 $10,083,672 119.00
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Parking Management Fund

2008-09 2008-09 2009-10 2009-10 2010-11 2010-11 2010-11 2010-11 2011-12 2011-12
Actual FTE Actual FTE Amended FTE Estimated FTE Approved FTE
PARKING ENTERPRISE
Parking $0 0.00 $2,445,593 33.00 $3,213,418 44.00 $3,258,697 44.00 $3,704,499 46.00
Management
Subtotal $0 0.00 $2,445,593 33.00 $3,213,418 44.00 $3,258,697 44.00 $3,704,499 46.00
TRANSFERS & OTHER REQUIREMENTS
Other Requirements $0 0.00 $82,402 0.00 478,898 0.00 $75,125 0.00 $309,699 0.00
Transfers $0 0.00 $1,305,152 0.00 $1,618,337 0.00 $1,569,134 0.00 $3,283,308 0.00
Subtotal $0 0.00 $1,387,554 0.00 $1,697,235 0.00 $1,644,259 0.00 $3,593,007  0.00
Total $0 0.00 $3,833,147  33.00 $4,910,653  44.00 $4,902,956  44.00 $7,297,506  46.00
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Expense Refunds

2008-09 2008-09 2009-10 2009-10 2010-11 2010-11 2010-11 2010-11 2011-12 2011-12
Actual FTE Actual FTE Amended FTE Estimated FTE Approved FTE

ONE STOP SHOP
Inspection, Review, $0 0.00 $96,412 0.00 $60,000 0.00 $60,000 0.00 $0 0.00
and Support

Subtotal $0 0.00 $96,412 0.00 $60,000 0.00 $60,000 0.00 $0 0.00
PARKING ENTERPRISE
Parking $0 0.00 $1,011 0.00 $6,300 0.00 $0 0.00 $221,027 0.00
Management

Subtotal $0 0.00 $1,011 0.00 $6,300 0.00 $0 0.00 $221,027 0.00
TRAFFIC MANAGEMENT
Arterial $0 0.00 $1,082,127 0.00 $1,215,000 0.00 $978,983 0.00 $1,127,500 0.00
Management
Traffic Signs $0 0.00 $187,015 0.00 $71,000 0.00 $54,641 0.00 $62,500 0.00
Transportation $0 0.00 $109,037 0.00 $123,000 0.00 $94,140 0.00 $113,000 0.00
Engineering
Transportation $0 0.00 $89,695 0.00 $111,000 0.00 $111,000 0.00 $79,000 0.00
Markings

Subtotal $0 0.00 $1,467,874 0.00 $1,520,000 0.00 $1,238,764 0.00 $1,382,000 0.00
TRANSPORTATION PROJECT DEVELOPMENT
Strategic $0 0.00 $0 0.00 $110,576 0.00 $88,370 0.00 $190,000 0.00
Transportation
Planning

Subtotal $0 0.00 $0 0.00 $110,576 0.00 $88,370 0.00 $190,000 0.00
SUPPORT SERVICES
Departmental $0 0.00 $3,198 0.00 $0 0.00 $0 0.00 $0 0.00
Support Services

Subtotal $0 0.00 $3,198 0.00 $0 0.00 $0 0.00 $0 0.00

Total $0 0.00 $1,568,495 0.00 $1,696,876 0.00 $1,387,134 0.00 $1,793,027 0.00
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Grants

2008-09 2008-09 2009-10 2009-10 2010-11 2010-11 2010-11 2010-11 2011-12 2011-12

Actual FTE Actual FTE Amended FTE Estimated FTE  Approved FTE

PARKING ENTERPRISE
Parking $0 0.00 $0 0.00 $0 0.00 $0 0.00 $98,000  0.00
Management
Subtotal $0 0.00 $0 0.00 $0 0.00 $0 0.00 $98,000  0.00
Total $0 0.00 $0 0.00 $0 0.00 $0 0.00 $98,000  0.00
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Sources of Funds

CiP/
Enterprise
Project
Charges
98.0%

Real Estate
Fees
2.0%

Contract
Mgmt.
43.1%

Uses of Funds

Office of
Real Estate
Services
42.0%

Support
Services
14.9%

Budget Overview

2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved

Capital Projects Management Fund
Revenue $3,984,856 $4,715,630 $5,746,274 $5,446,274 $6,785,484
Reguirements $6,922,432 $6,349,062 $7,341,190 $6,971,085 $7,169,449
Full-Time Equivalents (FTEs) 74.00 74.00 80.00 80.00 77.00
Expense Refunds $0 $350 $0 $0 $0
Total Budget $6,922,432 $6,349,412 $7,341,190 $6,971,085 $7,169,449
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Contract and Land Management
Organization by Program and Activity for 2012

Contract Management Office of Real Estate Services

Contract Services Leasing, Property & Land Mgmt.
Real Property Acquisition

Support Services

Departmental Support Services
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Contract and Land Management
Mission and Goals for 2012

Mission

The mission of the Contract and Land Management Department is to provide Contract Management
and Real Estate Services. The Contract and Land Management Department focuses on the
procurement of professional and construction services and the execution and management of the
resuiting contracts. The Office of Real Estate Services provides judicious execution and management
of real estate matters. These services are key in facilitating effective and efficient capital
improvements resulting in improved quality of life for all city of Austin residents.

Goals

Deliver a high level of service to stakeholders and customers.

e Ensure 90% of customers are satisfied with CLMD services.

Provide efficient, quality services for construction-related procurement and contract management.

e Reduce the average number of days between rotation list assignment request and notice to
proceed from 86 to 75.

e Maintain the average number of days between alternative delivery solicitation issuance and
contract execution at 225.

e Maintain the average number of days between professional services solicitation issuance and
contract execution at 186.

e Maintain the average number of days between construction low bid issuance and contract
execution at 128.

Provide quality real estate services in support of CIP project delivery and other City initiatives in
accordance to statutory requirements.

e 100% of properties will be acquired on time and within budget.
Provide timely leasing, property, and land management services to City departments to meet
operational needs.

® 95% of Real Estate transactions will be processed on time.
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Message from the Directors

The Contract and Land Management Department (CLMD) serves as two distinct operations, Contract
Management (CM) and the Office of Real Estate Services (ORES). CM focuses on the procurement of
professional and construction services and the execution and management of the resulting contracts. ORES
provides judicious execution and management of real estate matters. These services are key in facilitating
effective and efficient capital improvements resulting in improved quality of life for all city of Austin residents.
CM and ORES provide capital project delivery services such as contract procurement services, program
management services, and real estate services to City of Austin (COA) internal departments, contractors and
vendors who conduct business with the COA. The Department, along with Public Works, is funded by the
Capital Project Management Fund (CPMF)} which is an internal service fund that generates its own revenue
stream by charging staff time and an overhead rate to the Capital Improvement Projects (CIP) it serves.

CM continues to face key issues outlined in the business plan over the next 3 to 5 years, including: managing a
larger more diverse workload; meeting an increased demand for use of Alternative Delivery Methods; and
delivering capital projects in a timely manner with current staffing, recruitment, and training challenges. The
Budget includes items that will directly address these and other key issues facing the department. Due to the
implementation of a new service delivery model and the creation of the Capital Planning Office (CPO} in FY 11,
the department is decreasing its workforce by 3.0 Full-Time Equivalent (FTE} positions. This was accomplished
through the exchange of positions with Public Works, within the Capital Projects Management Fund, and the
transfer of three positions to the CPO.

ORES provides services critical to all City departments to meet capital project needs, acquisitions, leases,
condemnations, grant programs such as the Flood Buyout and Noise Mitigation programs, as well as many
special initiatives as they develop throughout the year. Some of the real estate services provided by ORES
include: site selection, site evaluations/assessments, feasibility studies to determine benefits/risks of
acquisition or disposal, preliminary appraisals, legal and historical research and analysis, as well as preliminary
negotiations/discussions.

CM and ORES are dedicated to doing their part to be the Best Managed City through the Good Partner Initiative

which focuses on enhanced service and processes to best serve City of Austin departments and the
community in Capital Project Delivery.

Rosie Truelove, Director Lauraine Rizer, Officer
Contract Management Office of Real Estate Services
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Budget Highlights

During FY 2008-09, the Contract and Land Management Department was created to facilitate effective,
efficient capital improvements for City departments so they can deliver quality facilities and infrastructure to
city of Austin residents. Four major programs, the Office of Real Estate Services (ORES), Contract Procurement,
Services, Program Management, and Support Services, provide services under Capital Project Management
Fund (CPMF).

Revenue

All of the revenue utilized by the Contract and Land Management Department is derived from the CPMF. The
revenue is realized by CPMF through a collection of charges to CIP projects along with fees collected by Real
Estate Services. The Budget includes an increase in revenue of $1.2 million which is due to the increase in
hourly rates for ORES billable positions and increased demand for CLMD services.

Contract Management

The Contract Management program is responsible for ensuring that the City of Austin, its contractors and
vendors are in compliance with local, state and federal standards and provisions. The total budget is being
increased by $0.4 million primarily for personnel costs. A new service delivery model was implemented along
with the creation of the Capital Planning Office which resulted in the reorganization of existing programs and
activities. For the FY 2011-12 Budget, this program will increase the number of positions by a net of five due to
a department reorganization of personnel from the transfer out of the Program Management program to Public
Works. This includes five positions from the Program Management, the transfer in of one position from Support
Services, the reallocation of three positions to Support Services and the transfer in of two positions from Public
Works. The increase also accounts for the increase in pay for the reclassification study of positions which
occurred during FY 2010-11.

Program Management

The creation of the Capital Planning Office and changes in service delivery has resulted in the Program
Management program being dissolved for the FY 2011-12 Budget. The functions and personnel, commodity
and contractual budgets are being reallocated split between Contract Management program, the Capital
Planning Office (CPO) and the Public Works Department (PWD). Personnel costs were reallocated between
CMD, CPO, and PWD. The Budget will transfer and/or reallocate approximately $1.0 million in total expenses.
Five positions were reallocated to Contract Management, one position was reallocated to Support Services, two
positions were transferred out to PWD, and one position was transferred out to CPO.

Office of Real Estate Services

This program serves City departments and the public with technical assistance concerning land management
and managing real estate services requests. When City departments or the public require technical assistance
concerning land management and real estate services, this is where those requests are managed. The Budget
includes a total increase of $0.1 million. For FY 2011-12, personnel costs account for the majority of the
increase this coming fiscal year. In addition to corporate personnel increases, $0.1 million of the increase is
planned for anticipated retirement pay and the reclassification of two positions.

Percent of Real Estate Transactions
Processed on Time

100% 100%

b -

95% - 89% 90% 90% 90% 95%
90% A
85% A
80% A
75% L) L) L) L) L) 1

FY 2007-08 FY2008-09 FY 2009-10 FY 2010-11 FY 2010-11 FY 2011-12
Actual Actual Actual Amended Estimated Approved
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Budget Highlights

Support Services

The Support Services program houses the Director of CLMD and the staff to assist the department with
administrative, financial, and contract administrative duties. To carry out these responsibilities, a total
increase of $0.2 million is being included for FY 2011-12. An increase of $0.1 million in personnel costs is
associated with the addition of one position, bringing the program total of positions to nine. This is due to the
reallocation of positions described in above for the restructured Contract Management program and the
removal of the Program Management program in FY 2011-12. The Budget also includes program increases in
the amount of $0.1 million in contractuals, commodities and one time capital expenses for replacement
computers, laptop, high end projector, one color printer, rent for newly leased offices and additional software
costs.
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Contract and Land Management

Significant Changes

Revenue Changes

Dollars

The Budget includes an increase of $1,099,210 for revenue from CIP/Enterprise
Project charges due to an increase in employees working on CIP projects. This is
partially offset by a $60,000 decrease in revenue generated from building rental
fees by the Office of Real Estate Services.

Expenditure Changes

$1,039,210

FTEs Dollars

City-wide

The Budget includes $91,090 for salary increases associated with wage
adjustments in FY 2012. An additional $60,640 is included in the Budget for
increased City contributions for health insurance.

Contract Management

The Budget includes a total net increase in positions and personnel costs for the
addition of eight positions from the Public Works Department and Program
Management and Support Services programs. This is partially offset by the
transfer out of three positions to the Support Service program.

The total budgets for contractuals, commodities and capital are decreasing
program wide based on need and historical analysis.

Program Management

This program and its resources are being dissolved and disbursed to other
departmental programs and departments. For the FY 2012 Budget, personnel
costs are being reallocated between Contract Management, Capital Planning Office
and the Public Works Department for the elimination of the Program Management
program.

Office of Real Estate Services
The Budget includes a reclassification of one position to a division manager which
will increase management, administrative oversight and support.

The Budget includes an increase in retirement pay out based on the anticipated
number of retirements for FY 2012.

Support Services
Temporary employee budgets are also increasing by $90,000 to provide additional
departmental support to all programs.

The Budget includes a net increase of one position from a transfer in of four
positions, of which one is from Program Management and three from the Contract
Management program, and the transfer out of two positions to the Capital
Planning Office and one position to Contract Management program.

Contractuals, commodities and capital costs are increasing in FY 2012 by $93,103
for rent for newly leased offices, reallocated OTC rent, reallocated printer/copier
fees and additional software costs.

$151,730

5.00 $432,016

($117,038)

(9.00) ($940,347)

$68,866

$43,022

$90,000

1.00 $10,857

$93,103
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Contract and Land Management

Budget Detail by Activity

Program: Contract Management
Activity: Contract Services

The purpose of the Contract Services activity is to ensure that the City of Austin and it's contractors and consultants
are in compliance with local, state, and federal standards, provisions, and equal opportunity regulations as they
pertain to the City's capital project solicitations and resulting contracts through the procurement, development and

execution, and administration and management functions of the program.

Average number of days between construction low bid issuance and contract execution
140.00 12800 135.00 128.00
120.00 I
100.00 _—
80.00 —
60.00 _—
40.00 —
20.00 _—
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Capital Projects Management Fund 2,140,322 2,406,867 2,664,620 2,463,620 3,089,069
Total Requirements $2,140,322 $2,406,867 $2,664,620 $2,463,620 $3,089,069
Full-Time Equivalents
Capital Projects Management Fund 29.00 28.00 30.00 30.00 35.00
Total FTEs 29.00 28.00 30.00 30.00 35.00
Performance Measures
Average number of days between New Meas New Meas 128 135 128
construction low bid issuance and
contract execution
Average number of days between New Meas New Meas 186 364 186
professional services solicitation
issuance and contract execution
Number of valid procurement related New Meas 5 0 0 0

protests received

Services

Procuring capital project services for construction and professional services; opening and certifying bids; facilitating
the evaluation of proposals; making recommendations to Council for contract award; Ensuring compliance with the
MBE/WBE Ordinance provisions and requirements; ensuring compliance with the anti-lobbying ordinance and statutory
requirements; contract execution; maintaining data and documentation; developing and maintaining policies and

procedures; training; contract administration and monitoring services; prevailing wage compliance; contract
management services; rotation list management.

Bold/italicized Measure = Key Indicator
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Contract and Land Management

Budget Detail by Activity

Program: Office of Real Estate Services
Activity: Leasing, Property & Land Mgmt.

The purpose of the Leasing, Property & Land Management activity is to provide timely leasing, property, and land
management services to City departments so they can meet their operational needs.

Percent of real estate transactions processed on time
100.00
100.00 9000 90:00 90.00 .00
80.00 ——  — _
60.00 |—— I |
40.00 ———  — _
20.00 —— I |
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Capital Projects Management Fund 401,273 418,294 609,251 534,251 693,328
Total Requirements $401,273 $418,294 $609,251 $534,251 $693,328
Full-Time Equivalents
Capital Projects Management Fund 5.00 4.75 6.75 6.75 6.75
Total FTEs 5.00 4.75 6.75 6.75 6.75
Performance Measures
Cost per transaction processed 3,986 5,008 6,081 6,093 6,991
Number of transactions processed 102 79 100 100 100
Percent of real estate transactions 100 90 90 90 95

processed on time

Services

Make rental payments and collect receivables; maintain and enforce lease provisions; leasing; consulting; market
research; process easement releases and ROW vacations for review; Conduct property inspections; maintain
property inventory; provide assistance on special projects

Bold/italicized Measure = Key Indicator
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Contract and Land Management
Budget Detail by Activity

Program: Office of Real Estate Services
Activity: Real Property Acquisition

The purpose of the Real Property Acquisition activity is to provide comprehensive real estate services to City

departments so they can build their projects on time and within budget.

Percent of properties acquired on time and within budget
100.00 100.00 100.00 100.00 100.00 100.00
80.00  — D
60.00 EE—— I
40.00  — D
20.00 EE—— I
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Capital Projects Management Fund 2,019,228 2,038,592 2,281,239 2,231,239 2,320,414
Total Requirements $2,019,228 $2,038,592 $2,281,239 $2,231,239 $2,320,414
Full-Time Equivalents
Capital Projects Management Fund 27.00 27.25 26.25 26.25 26.25
Total FTEs 27.00 27.25 26.25 26.25 26.25
Performance Measures
Acquisition cost per parcel 9,301 8,574 15,215 15,208 15,628
Number of acquisition requests 412 241 150 150 150
Number of parcels acquired 218 244 150 150 150
Percent of properties acquired on time 100 100 100 100 100

and within budget

Services

Negotiation; relocation; site selection; demolition; title cure; reimbursement participation; special project/customer
service; appraisal preparation; appraisal review; environmental research; environmental review; special projects/cost

estimates

Bold/italicized Measure = Key Indicator
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Contract and Land Management

Budget Detail by Activity

Program: Program Management
Activity: Program Management

The purpose of the Program Management activity is to provide program management services for the projects
managed by Contract and Land Management to ensure high quality projects are delivered on schedule and within
budget. With the FY2012 budget, this program will be formally dissolved. The functions have been transferred to the
Contract Management Department, the Capital Planning Office, and the Public Works Department.

Graph Not Applicable
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Capital Projects Management Fund 948,521 919,288 940,347 1,021,196 0
Expense Refunds 0 350 0 0 0
Total Requirements $948,521 $919,638 $940,347 $1,021,196 30
Full-Time Equivalents
Capital Projects Management Fund 8.00 8.00 9.00 9.00 0.00
Total FTEs 8.00 8.00 9.00 9.00 0.00
Measures Not Applicable
Services

Project coordination, tracking and reporting; project public information; contractor assistance program; traffic control
plan development, review and permitting; Project quality assurance and quality control; project claims resolution;
contract audits; IT project management; MBE/WBE ordinance compliance coordination, reporting and training

Bold/italicized Measure = Key Indicator
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Contract and Land Management

Budget Detail by Activity

Program: Support Services
Activity: Departmental Support Services

The purpose of the Contract Management Departmental Support Services activity is to provide administrative and
managerial support to the department in order to produce more effective services.

Employee Turnover Rate
8.00 7.58
7.00 6.41
6.00 6.00 6.00 6.00
5.00 S _
4.00 —_— I
3.00 S _
2.00 S _
1.00 S _
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Capital Projects Management Fund 451,127 566,020 845,733 755,733 1,066,638
Total Requirements $451,127 $566,020 $845,733 $755,733  $1,066,638
Full-Time Equivalents
Capital Projects Management Fund 5.00 6.00 8.00 8.00 9.00
Total FTEs 5.00 6.00 8.00 8.00 9.00
Performance Measures
Average Annual Carbon Footprint New Meas New Meas 128 128 89
Employee Turnover Rate 6.41 7.58 6 6 6
Lost Time Injury Rate Per the Equivalent 0 0 0 1 1
of 100 Employees
Percent of customers satisfied with New Meas New Meas 90 90 90
CLMD services
Sick leave hours used per 1,000 hours 37.41 36.44 30 30 30
Services

Office of the director; financial monitoring; budgeting; accounting; purchasing; human resources; facility expenses;
information technology support; public information; safety; customer service; audit/internal review; business process

improvement; maintaining data and documentation

Bold/italicized Measure = Key Indicator
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Contract and Land Management
Budget Detail by Activity

Program: Transfers & Other Requirements
Activity: All Activities

The purpose of the Transfers & Other Requirements program is to account for transfers and other departmental
requirements at the fund or agency level.

Graph Not Applicable
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Capital Projects Management Fund 961,961 0 0 -34,954 0
Total Requirements $961,961 $0 $0 -$34,954 $0

Bold/italicized Measure = Key Indicator
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Contract and Land Management - 2011-12

Capital Projects Management Fund

2008-09 2008-09 2009-10 2009-10 2010-11 2010-11 2010-11 2010-11 2011-12 2011-12
Actual FTE Actual FTE Amended FTE Estimated FTE Approved FTE
CONTRACT MANAGEMENT
Contract Services $2,140,322 29.00 $2,406,867 28.00 $2,664,620 30.00 $2,463,620 30.00 $3,089,069 35.00
Subtotal $2,140,322 29.00 $2,406,867  28.00 $2,664,620  30.00 $2,463,620  30.00 $3,089,069  35.00
OFFICE OF REAL ESTATE SERVICES
Leasing, Property & $401,273 5.00 $418,294 4.75 $609,251 6.75 $534,251 6.75 $693,328 6.75
Land Mgmt.
Real Property $2,019,228 27.00 $2,038,592 27.25 $2,281,239 26.25 $2,231,239 26.25 $2,320,414 26.25
Acquisition
Subtotal $2,420,500 32.00 $2,456,887 32.00 $2,890,490 33.00 $2,765,490 33.00 $3,013,742  33.00
PROGRAM MANAGEMENT
Program $948,521 8.00 $919,288 8.00 $940,347 9.00 $1,021,196 9.00 $0 0.00
Management
Subtotal $948,521 8.00 $919,288 8.00 $940,347 9.00 $1,021,196 9.00 $0  0.00
SUPPORT SERVICES
Departmental $451,127 5.00 $566,020 6.00 $845,733 8.00 $755,733 8.00 $1,066,638 9.00
Support Services
Subtotal $451,127 5.00 $566,020 6.00 $845,733 8.00 $755,733 8.00 $1,066,638  9.00
TRANSFERS & OTHER REQUIREMENTS
Other Requirements$347,683 0.00 $0 0.00 $0 0.00 $-34,954 0.00 $0 0.00
Transfers $614,278 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
Subtotal $961,961 0.00 $0 0.00 $0 0.00 $-34,954 0.00 $0  0.00
Total $6,922,432 74.00 $6,349,062 74.00 $7,341,190 80.00 $6,971,085 80.00 $7,169,449 77.00
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Planning and Development Review

Sources of Funds

Uses of Funds

Comprehensive
Planning
6.8%

Expense
Refunds (Other’
1.0%

Expense
Refunds

(CAMPO)
4.9% Expense

Refunds (One
Stop Shop)
18.8%

General Fund
75.3%

One Stop Shop

Support
Services, Other
10.4%

Current
Planning
5.4%

Urban Design

2.3%

CAMPO
4.9%

Budget Overview

2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved

General Fund
Revenue $453,857 $10,213,378 $7,398,479 $9,376,794 $9,342,235
Requirements $4,751,375 $18,047,074 $21,194,194 $19,696,671 $21,180,575
Full-Time Equivalents (FTEs) 78.50 310.50 320.50 320.50 314.00
Expense Refunds $1,715,582 $7,064,126 $6,905,509 $6,783,188 $6,957,993
Total Budget $6,466,957 $25,111,200 $28,099,703 $26,479,859 $28,138,568
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Planning and Development Review
Organization by Program and Activity for 2012

Capital Area Metropolitan Planning Urban Design

Organization (CAMPO) Urban Design
CAMPO

Support Services

Comprehensive Planning Departmental Support Services
Neighborhood Assistance Center

Neighborhood Planning

Transfers & Other Requirements

Transportation Planning Other Requirements

Current Planning
Annexation

Code Amendment
Zoning Case Management

One Stop Shop
Building Inspection
Commercial Building Plan Review
Development Assistance Center
Inspection, Review, and Support
Land Use Review
Permit Center
Residential Review
Site/Subdivision Inspection
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Planning and Development Review
Mission and Goals for 2012

Mission

The purpose of the Planning and Development Review Department (PDRD) is to provide planning,
preservation, design, comprehensive development review and inspection services to make Austin
the most livable city in the country.

Goals

Create a comprehensive plan by 2012.
Complete neighborhood plans for all urban core planning areas by 2014.
Implement all urban core neighborhood plans through rezoning by 2014.

Ensure a more compact and well-designed city through planning initiatives such as the Downtown
Plan, the Waller Creek District Master Plan and the East Riverside Corridor Master Plan.

initiate 10 historic zoning cases of medium/high priority properties listed in any City survey annually.

Provide the public with a single One Stop Shop location for development needs to promote efficient
use of citizen and City staff time and resources.
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Planning and Development Review Department

Message from the Director

The Planning and Development Review Department (PDRD) is responsible for the City's
comprehensive planning activities, current planning, historic preservation demographics, design
services, and the One Stop Shop that supports land development consultation, review, and
inspections services. The department provides these
services over a 620 square mile planning area to a wide
variety of customers including property owners,
neighborhood and environmental organizations, business
owners, City departments and other governmental
agencies. PDRD provides support to ten boards and
commissions, not including additional support for a variety
of City Council or Commission appointed subcommittees or
task force groups. The department also provides support
for land use related city code amendments and rule
postings; training of developer agents, neighborhood
representatives and staff through its land use academy, and
maintains support to multiple PDRD land use related web
sites and electronic media.

In FY 2011-12, PDRD is completing work on the imagine
Austin Comprehensive Plan, two neighborhood plans, and
continued implementation efforts to adopted neighborhood plans. The department has received
data from the 2010 census and will continue its evaluation and distribution. The department
continues to work on the Airport Blvd Form Based Code Project and the Downtown Wayfinding
Project, implementation of the Downtown Austin Plan and the East Riverside Corridor Plan, and
completion of the Phase Il amendments to subchapter E design standards. The department is
making improvements to the residential plan review process, implementing a Cost of Service Study
and converting to the new web-based permit, review and inspection management application -
AMANDA 5.

An ongoing challenge is the processing of commercial building permit applications. The overall
number of commercial building permits has increased 11% from the current year. The number of
commercial building plan reviews completed within the Code mandating a review period of 21 days
has fallen since last year and the number of quick turnaround applications utilized by applicants for
the finish out of shell or previously occupied lease spaces has increased. The staff that reviews
commercial plan review applications also reviews guick turn around applications; therefore, it's
anticipated the review time for commercial building plan review applications will increase.
Currently, there is customer demand to extend the number of days offered for quick turn around
applications from 2 to 5 days a week.

It is also anticipated that the number of building inspections will increase. Overall, the number of
building permits has risen by 14% since the end of FY 2009-10; however, the department has not
achieved the target of 95% for inspections performed within 24 hours. The demand for the time
certain plumbing/mechanical special inspection program has increased and is backlogged by three
months. The recent passage of the life/safety (amnesty) inspections program will also increase
inspection requests. Finally, the Electric Board has recommended the creation of a new electrical
special inspection program to improve customer service by providing time certain inspections for
electric permits which help implement alternative energy consumption goals.

Sy iy
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Budget Highlights

Comprehensive Planning

The Comprehensive Planning Program is organized to develop, maintain, and implement the city-
wide comprehensive plan, more detailed neighborhood plans and other small area plans. It also
provides planning support services such as GIS mapping and demographic/economic projections
and analysis to other divisions within PDRD and other COA departments.

The Budget includes sufficient resources to continue completion of the imagine Austin
Comprehensive Plan. The plan is scheduled for completion during the FY 2011-12 budget year.

2 3 Plan

. Adoption
Comprehensive 2012

Vision &
Plan Frameworh Plan
2010 2011

The Budget also includes funding to complete the two neighborhood plans currently underway (St.
johns, and Coronado} and to continue the implementation and maintenance {amendments} of the
45 adopted neighborhood plans.

Percent of Neighborhood Planning Participants
Satisfied with the Planning Process
83%
71% 70% 70% 70%
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved

Current Planning

The Current Planning Program is organized to process zoning text and map amendments; promote
and coordinate historic preservation; and develop and maintain the City’s three-year municipal
annexation plan (MAP). This division alsc oversees amendments to the City Code regarding land
use and site development regulation. The historic preservation program continues to facilitate
implementation of local historic districts, process historic zoning cases and demolition permits, and
amend the historic zoning process as directed by City Council. The annexation division also
continues to process annexation reguests, start on new MAP annexation areas and continue work
on Municipal Utility District {(MUD) proposals.
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One Stop Shop

The One Stop Shop (055) was created to serve as a central location at One Texas Center where the
community could address all of its development needs including review, permitting, and
inspections. The 055 is comprised of several divisions located within the same building that are
designed to work together to ensure that development in Austin meets both long and short term
planning goals. Depending on the complexity of the project and the familiarity of a
citizen/applicant, the development process can begin in the Development Assistance Center, where
a broad spectrum of technical staff provides specific guidance on their project. A more experienced
citizen/applicant can apply directly to the Land Use Review division which consists of site plan,
subdivision, transportation, drainage/water quality, notification and environmental review staff.

Some projects require the construction of public infrastructure such as water, wastewater, drainage
facilities, streets, and sidewalks so that the site can be used as ultimately intended. The
Site/Subdivision Inspection Division ensures that all infrastructure is built according to plans and
specifications. The number and type of projects that are inspected can vary with the general
economy of the region. As the economy improves the projects tend to be larger and generate more
revenue.

All building construction on private property is classified as residential or commercial construction.
On residential construction projects, Residential Plan Review provides a review to ensure that each
project is constructed within the zoning for the tract of land and any special conditions such as the
Residential Design and Compatibility Standards {Mc Mansion} or Neighborhood Conservation
Combining Districts (NCCDj} regulations. In june 2011, in an effort to reduce the number of errors
identified during the construction phase, Residential Plan Review began a technical review of one
and two-family residential structures designed by a non-professional or upon request by a design
professional. The Commercial Plan Review section provides the review function for commercial
projects and also conducts a technical review of building plans for compliance with current building
codes. After residential and commercial projects are reviewed, they are forwarded to the Permit
Center. The Permit Center collects appropriate fees and issues all appropriate building and specific
trade permits. Although technical review is provided for residential and commercial projects, non-
compliant construction can still occur due to oversight or unfamiliarity with the City Code.
Ultimately, code compliance is achieved through field inspections.

Building Inspectors ensure that construction is in compliance with applicable building codes of the
City of Austin. Building Inspectors are certified in specific areas of inspection. There are
commercial and residential building inspectors, commercial and residential electrical inspectors,
and commercial and residential plumbing and mechanical inspectors. Building codes are designed
specifically to ensure the health and safety of structures for the benefit of everyone. The Building
Inspections section has a goal to maintain an on-time inspection rate of 95% within 24 hours from
call in. On-time inspections have been affected by an increase in remodeling permits, providing
home owners with time-specific inspections for specific types of work, and complex land
development code requirements.

Finally, to ensure that illegal development does not occur and to ensure that legal development
remains compliant with environmental regulations, the One Stop Shop also provides for
environmental and enforcement inspections. These inspections cover the entire City of Austin and
its extraterritorial jurisdiction for all public and private projects.

Historically, the One Stop Shop has experienced limited resources to achieve optimal staffing
levels. In addition, bringing the development review functions together necessitated the
development of the AMANDA data processing system which, though implemented as planned, has
evolved over time and needs additional processes and programs to make it fully functiona! and
compatible. To address the challenges of appropriate staffing and appropriate technologies, the
department is initiating improvements and corrections as a result of new ordinances and converting
to the new web-based AMANDA 5 software.
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Urban Design
The Urban Design activity is organized to design and construct public spaces that create economic,
environmental and community value. The focus of urban design is on the form and organization of
buildings and the public spaces between them, rather than on the design of individual structures.
S 50 T R L] : A%
During FY 2011-12, the Urban Design Program L : L AT SRR T et
is focusing on the Downtown Wayfinding 7 k e
project, the Airport Boulevard Form-Based Code
project, and implementation of the Downtown
Austin Plan (DAP), the East Riverside Corridor
Plan, the TOD Station Area Plans, and North
Burnet/Gateway Master Plan. The Urban Design
Program also works with the Waller Creek
Conservancy to advance efforts to revitalize the
Waller Creek District. Other major urban design
program projects include: coordination of
Downtown Great Streets streetscape
improvements for 2", 3™ and Colorado Streets,
streetscape improvements in the University
Neighborhood Overlay (UNO) area and along
Core Transit Corridors, completion of the Phase
I amendments to Subchapter E Design Standards, and completion of the South Congress
Improvement Project.

Employee Benefits
The Budget includes $355,694 for increases associated with wage adjustment in FY 2011-12 and
$242,939 for increases associated with insurance.

Budget Reductions

In response to the City Manager's request that all departments examine their respective budgets to
find savings that could be repurposed to meet other funding priorities, the Planning and
Development Review Department is instituting budget reductions of $624,335. The reductions
include:

Elimination of a vacant Supervising Engineer position.
Elimination of a Planner lii position.

Elimination of a Principal Planner position.

Elimination of two Planner Senior positions.
Elimination of an Inspector C position.

Reduction of the concrete testing budget.

oukwWwNE

* Some budget reduction items were reinstated during Budget Adoption. These items are listed below.

Capital Budget

The FY 2011-12 Capital Budget includes $728,385 for the Great Streets Redevelopment Program
which provides partial funding for private sector implementation of downtown Great Streets
improvements and supplemental funding for downtown Great Streets CIP projects.

Iltems Approved by Council at Budget Adoption
e increase appropriations in the amount of $68,000 and 1.0 full-time equivalent to support the
music permitting and inspections program.
o Reinstate 1.0 full-time equivalent Planner Senior position.
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Planning and Development Review
Significant Changes

Revenue Changes Dollars

The Budget includes an increase of $1,599,443 for revenue from increasing
development activity related Building Safety licenses, permits, and inspections. $1,599,443

Increased development activity is also anticipated to result in an increase of $349,742
in revenue from Zoning, Subdivision, and Site Plan fees offset by a decrease of $5,429

in charges for services for general government revenue. $344,313
Expenditure Changes FTEs Dollars
City-wide

The Budget includes $355,694 for salary increases associated with wage adjustments
in FY 2011-12. An additional $242,939 is included in the Budget for increased
contributions for health insurance. $598,633

In the Budget Fleet maintenance charges are decreased by $37,783 and fleet fuel
charges department-wide are increasing by $54,687. $16,904

Capital Area Metropolitan Planning Organization
The Budget includes an increase in expense refunds for annualized costs associated
with wage adjustments and insurance. ($29,889)

One Stop Shop

The Budget includes the conversion of a part-time position to full-time position.

Temporary salaries will be used to offset the additional cost for a zero impact to the

General Fund. 0.50 $0

The Budget also includes the addition of an Environmental inspector associated with
the Heritage Tree Ordinance funded by the Urban Forest Replenishment Fund. 1.00 $0

The Budget includes a decrease of $309,590 for the elimination of 4 positions
associated with the ACWP Program and a decrease of $17,247 from their associated
contractuals and commodities, off-set by a decrease in the expense reimbursement for
these positions. (4.00) $0

Also included in the Budget is an increase in expense refund for annualized costs
associated with wage adjustments and insurance for coordinated activity with the

Watershed Protection Department. ($106,893)
Also included is the elimination of a three vacant positions: a Supervising Engineer

$119,712, a Planner Senior $77,712, and an inspector C $70,880. (3.00) ($268,304)
The Budget includes a reduction of the concrete testing budget. ($140,000)

Comprehensive Planning
The Budget includes elimination of two vacant positions: a Planner Il $54,522, and a
Planner Senior $77,712. (2.00) ($132,234)

Urban Design
The Budget includes a reduction of one Planner Principal position and $83,797. (1.00) ($83,797)

Support Services
The Budget includes an increase for Support Services provided by the Watershed
Protection Department. $63,961
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Expenditure Changes FTEs Dollars

The following changes were approved by Council at Budget Adoption:

Increased appropriations in the amount of $68,000 and 1.0 FTE to support the music
permitting and inspections program. 1.00 $68,000

Reinstate 1.0 FTE planner senior position, without additional funding. 1.00 $0
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Planning and Development Review

Budget Detail by Activity

Program: Capital Area Metropolitan Planning Organization (CAMPO)

Activity: CAMPO

The Capital Area Metropolitan Planning Office is a federally funded program. Because CAMPO is not a City department,

program measures and key indicators are not available.

Graph Not Applicable
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds 1,318,927 1,272,495 1,357,383 1,250,080 1,381,045
Total Requirements $1,318,927 $1,272,495 $1,357,383 $1,250,080 $1,381,045
Full-Time Equivalents
General Fund 16.00 16.00 16.00 16.00 16.00
Total FTEs 16.00 16.00 16.00 16.00 16.00
Measures Not Applicable
Services

Regional metropolitan transportation planning services

Bold/italicized Measure = Key Indicator
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Planning and Development Review

Budget Detail by Activity

Program: Comprehensive Planning
Activity: Neighborhood Assistance Center

The purpose of the Neighborhood Assistance Center is to promote the transparency of, and facilitate the engagement
of neighborhood organizations in, the City's planning and development review processes.

Number of requests for information completed per Neighborhood Advisor
140.00 125.00 125:00 125.00
120.00  —
100.00 D
80.00 EE—
60.00  —
40.00 —
20.00 D
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds 134 866 0 0 0
General Fund 94,621 155,240 172,092 161,299 104,370
Total Requirements $94,755 $156,106 $172,092 $161,299 $104,370
Full-Time Equivalents
General Fund 4.00 4.00 4.00 4.00 4.00
Total FTEs 4.00 4.00 4.00 4.00 4.00
Performance Measures
Number of requests for information New Meas New Meas 125 125 125
submitted per Neighborhood Advisor
Number of requests for information New Meas New Meas 125 125 125

completed per Neighborhood Advisor

Services

Educate neighborhood organizations about the city's development process. Facilitate constructive communication
between city staff and neighborhood organizations. Improve public's access to online city resources.
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2011-12 Approved Budget, Austin, TX

Planning and Development Review

Budget Detail by Activity

Program: Comprehensive Planning
Activity: Neighborhood Planning

The purpose of the Neighborhood Planning activity is to provide the opportunity to neighborhood stakeholders to
influence land use development to achieve more livable neighborhoods.

Number of neighborhood plans adopted by the City Council
4.00 4.00 4.00
3.50
3.00
2.50
200 2.00 2.00 2.00
1.50 _—  —
1.00 b— _—  —
0.50 _—  —
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds 116,706 148,629 0 1,079 0
General Fund 1,572,701 2,090,123 1,790,732 1,720,492 1,802,150
Total Requirements $1,689,407 $2,238,752 $1,790,732 $1,721,571  $1,802,150
Full-Time Equivalents
General Fund 22.75 22.75 21.00 21.00 20.00
Total FTEs 22.75 22.75 21.00 21.00 20.00
Performance Measures
Number of neighborhood plans 2 4 4 2 2
adopted by the City Council
Number of neighborhood plans 2 4 4 2 2

scheduled on Planning
Commission agenda

Percent of neighborhood planning 72 83.25 70 70 70
participants satisfied with the
neighborhood planning process
Services
Neighborhood Plan Development; Public Education and technical assistance; Board and Commission Support
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2011-12 Approved Budget, Austin, TX

Planning and Development Review

Budget Detail by Activity

Program: Current Planning
Activity: Annexation

The purpose of the Annexation activity is to initiate and process annexation requests for the community in order to
manage the future growth of the city.

Number of contiguous acres that are annexed and served by City of Austin water/wastewater
service
3,500.00 3,186.00
3,000.00
2,500.00
2,000.00
:]]’ggggg 1,097.00 1,127.00 1,000.00
500.00 |——— 503.00 e
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds 188,940 135,554 135,000 135,000 135,000
General Fund 97,663 117,304 182,915 103,649 187,531
Total Requirements $286,603 $252,858 $317,915 $238,649 $322,531
Full-Time Equivalents
General Fund 2.00 2.00 2.00 2.00 2.00
Total FTEs 2.00 2.00 2.00 2.00 2.00
Performance Measures
Number of contiguous acres that are 3,186 503 1,097 1,127 1,000

annexed and served by City of Austin

water/wastewater service

Percent of continuous acreage 100 100 100 100 100
annexed and served by City of Austin

water/wastewater service and

completed on time

Services

Legislative monitoring; 3-year municipal annexation plans; Exempt area annexation; ET] boundary issues; MUD-related
planning activity; jurisdictional / potential exempt area annexation database

Bold/italicized Measure = Key Indicator
Volume | | 295



2011-12 Approved Budget, Austin, TX

Planning and Development Review
Budget Detail by Activity

Program: Current Planning
Activity: Code Amendment

The purpose of the Code Amendment activity is to create and update the Land Development Code and other
ordinances for the community in order to reflect best practices in sustainable planning.

Number of amendments prepared
28.00 25700
24.00
20.00 18.00 20.00
16.00 15.00 15.00
12.00 ——— S  —
8.00 (——— E—— I
400 — S  —
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds 0 146 0 0 0
General Fund 86,162 85,819 89,061 88,349 91,629
Total Requirements $86,162 $85,965 $89,061 $88,349 $91,629
Full-Time Equivalents
General Fund 1.00 1.00 1.00 1.00 1.00
Total FTEs 1.00 1.00 1.00 1.00 1.00
Performance Measures
Number of amendments prepared 15 25 15 18 20
Percent of prepared amendments 76 52 100 67 85
adopted
Services

Code Amendment Development; Administer Interdepartmental Review and Council Adoption
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Planning and Development Review
Budget Detail by Activity

Program: Current Planning
Activity: Zoning Case Management

The purpose of the Zoning Case Management activity is to process zoning amendments and interpret zoning
ordinances for community stakeholders in accordance with the City's comprehensive plan.

Number of neighborhood plan rezonings adopted by the City Council
4.00 4.00 4.00
3.50
3.00
2.50
200 2.00 2.00 2.00
1.50  — _—
1.00 ——  — _—
0.50  — _—
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds 0 1,448 0 0 0
General Fund 1,022,078 1,022,364 1,098,138 1,014,943 1,093,497
Total Requirements $1,022,078 $1,023,812 $1,098,138 $1,014,943  $1,093,497
Full-Time Equivalents
General Fund 11.75 11.75 11.00 11.00 11.00
Total FTEs 11.75 11.75 11.00 11.00 11.00
Performance Measures
Number of zoning applications 101 145 130 115 120
processed
Number of neighborhood plan 2 4 4 2 2
rezonings scheduled on Planning
Commission agenda
Number of neighborhood plan 2 4 4 2 2
rezonings adopted by the City
Council
Services

Consulting and use determinations; Zoning Map amendments (Historic; Property Owner-initiated; City-Initiated)
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Planning and Development Review
Budget Detail by Activity

Program: One Stop Shop
Activity: Building Inspection

The purpose of Building Inspection is to provide inspections of buildings and systems at various stages of
construction in order for permit holders to safeguard the public's life, health, safety, and welfare.

Percent of inspections performed within 24 hours of request
100.00 24.00 90.00 90.00 92:00 .00
80.00  — _—
60.00 EE—— I
40.00  — _—
20.00 EE—— I
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds 0 227 126,000 126,000 126,000
General Fund 610 3,836,566 4,153,997 4,034,177 4,257,961
Total Requirements $610 $3,836,793 $4,279,997 $4,160,177 $4,383,961
Full-Time Equivalents
General Fund 0.00 47.00 48.00 48.00 48.00
Total FTEs 0.00 47.00 48.00 48.00 48.00
Performance Measures
City-wide Cost per inspection 25.56 27.83 26.09 34.30 26.22
Number of inspections performed 177,854 150,228 208,000 155,000 180,000
(Building inspections)
Number of fire technical inspections 9,431 7,717 9,050 7,152 7,500
Number of initial food establishment 398 347 325 630 635
inspections
Percent of inspections performed 94 90 90 92 95
within 24 hours of request
Percent of residential inspections that 23 22 24 25 25

fail

Services

Inspections: Residential, Mechanical, Electrical, Plumbing, Commercial Building, Medical Gas, Energy, Technical Fire

Prevention and Food Establishment Initial
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Planning and Development Review
Budget Detail by Activity

Program: One Stop Shop
Activity: Commercial Building Plan Review

The purpose of Commercial Building Plan Review is to provide code review to the construction community to ensure
compliant commercial building plans in a timely manner.

Percent of initial commercial building plan reviews completed within Land Development Code
mandated time of 21 days
80.00
80.00
70.00 0 69.00 65.00 65.00
60.00 EE—— I
50.00  — _—
40.00  — _—
30.00  — _—
20.00  — _—
10.00  — _—
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds 0 139,760 58,000 58,000 58,000
General Fund 0 937,332 1,182,809 1,182,108 1,215,370
Total Requirements $0 $1,077,092 $1,240,809 $1,240,108  $1,273,370
Full-Time Equivalents
General Fund 0.00 16.25 16.50 16.50 16.50
Total FTEs 0.00 16.25 16.50 16.50 16.50
Performance Measures
Average initial review time for new 16 16 21 23 23
commercial construction (in days)
Cycle time for new commercial 57 69 60 69 69
construction (in days)
Number of health applications received 425 447 500 525 525
and processed
Number of new commercial 470 316 500 600 600
construction applications reviewed
Percent of initial commercial 71 69 80 65 65

building plan reviews completed
within Land Development Code
mandated time of 21 days

Services

Reviews: Mechanical, Electric, Plumbing, Building, Industrial Waste, Water Utility, Fire Prevention, Food Establishment;
Research and Code Adoption
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Planning and Development Review

Budget Detail by Activity

Program: One Stop Shop

Activity: Development Assistance Center

The purpose of the Development Assistance Center is to evaluate development proposals for potential applicants and
concerned citizens on behalf of the community to ensure that development is designed and build in accordance with
the City of Austin's Rules and Regulations.

reviewed

Services

Number of customers served
32,000.00 2910000  29,500.00
28,000.00 26,531.00 26,597.00 28,000.00
24,000.00 EE—— I
20,000.00  — D
16,000.00 EE—— I
12,000.00  — D
8,000.00  — D
4,000.00  — D
0.00
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
2008-09 2009-10 2010-11 2010-11 2011-12
Actual Actual Amended Estimated Approved
Requirements
Expense Refunds 0 192,775 214,208 214,208 200,022
General Fund 69,774 777,211 1,011,648 925,698 952,127
Total Requirements $69,774 $969,986 $1,225,856 $1,139,906 41,152,149
Full-Time Equivalents
General Fund 1.00 15.50 17.50 17.50 17.00
Total FTEs 1.00 15.50 17.50 17.50 17.00
Performance Measures
Customer Wait Time (in minutes) (DAC) 9 11 15 15 15
Number of legal hours spent on One 991 706 600 1,000 1,000
Stop Shop (0SS) issues
Number of documents reproduced and 67,639 49,441 50,000 51,000 56,000
distributed
Number of billboard relocation 34 22 30 23 25
applications processed
Number of customers served 26,531 26,597 28,000 29,100 29,500
Number of Board of Adjustment cases 181 156 160 170 185

Zoning Consultation; Development Assessments; Process changes to site plan and subdivision construction plans;
Site Development Exemptions; Land Status Determinations; Site Plan Consultations; Subdivision Consultations;

Pre-Submittal Meetings; Document Sales; Zoning Verification; Files Management; Utility Service Providers;

Conservation, Development Process, and Building Plan Consulting; Development Applications; Provide property
information; sign applications; sound amplification applications; carnival and alcohol permit applications; Board of
Adjustment/Sign Review Board case management and support; and billboard ordinance waivers.
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Planning and Development Review
Budget Detail by Activity

Program: One Stop Shop
Activity: Land Use Review

The purpose of Land Use Review is to review and permit development applications that comply with regulations
adopted by council. The division coordinates permitting activities with stakeholders and provides customer training.

Number of total applications reviewed
3,200.00 3.080.00 3,000.00
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