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RESOLUTION NO. 20140410-031 

WHEREAS, the Task Force on Aging report noted that continued 

increases in property taxes are one of the challenges faced by many seniors who 

wish to stay in their homes as they age; and 

WHEREAS, a partial property tax exemption for seniors and people with 

disabilities is one tool to ease the burden of property tax increases; and 

WHEREAS, in 2014, by Ordinance 20140320-006, the City Council 

increased the partial property tax exemption for seniors and people with 

disabilities for the first time since 1986, raising the exemption amount from 

$51,000 to $70,000; and 

WHEREAS, a new process will allow the City Council to consider 

adjustment of the property tax exemption for seniors and people with disabilities 

on an annual basis; and 

WHEREAS, although this exemption is adopted in September by the City 

Council with the budget each year, the timing of any change to the exemption 

amount should align with appraisal districts' schedule for sending notice of 

appraised value to residential, homesteaded properties, which is set by Sec. 25.19 

Texas Property Tax Code as April 1; and 



WHEREAS, information and analyses are essential for City Council 

deliberation on any change to the value of the exemption, including impacts to the 

general fund and to other tax payers; NOW THEREFORE, 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF AUSTIN: 

The City Manager is directed to report annually to City Council, 45 days 

prior to the date for appraisal districts to send notices to residence homestead 

properties on the following: 

• The tax bill increase from the prior fiscal year to the current fiscal year for 

the median taxable valued home as reported by Travis County Appraisal 

District. 

• The amount of increase in the property tax exemptions for seniors and 

people with disabilities for the next fiscal year that would offset the tax bill 

increase as calculated above. 

• For every one thousand dollar increase in the property tax exemption for 

seniors and people with disabihties: 

o Savings on the tax bill for a person with the tax exemption for 

seniors and people with disabilities; 

o Impact on the general fund for the next fiscal year and the 

cumulative impact for the next 5 fiscal years; and 



o The projected tax rate increase necessary to offset the general fund 

revenue loss and the impact on the tax bill of an owner of a median-

valued home. 

Current and proposed property tax exemptions for seniors and people with 

disabilities for other taxing jurisdictions supported by Austin residents. 

Any other information and data that may be deemed pertinent. 

ADOPTED: April 10 ,2014 ATTEST: A^^l ( f j ^ P7\r 
JamJette S. Goodall 

^ City Clerk 

























MEMORANDUM

TO: Mayor and Council

FROM: Ed Van Eenoo, Deputy Chief Financial Officer

DATE: April 21, 2015

SUBJECT: Response to Resolution Nos. 20140130 048 and 20141211 114 –
Benchmark for General Fund Services and Social Services Index

This memo is in response to two previous Council Resolutions from January 30 and
December 11, 2014, respectively. The first, Resolution No. 20140130 048, directed staff
to calculate a benchmark, “tied to the annual change in residents' income, which
measures residents' ability to pay for General Fund services.” The second, Resolution
No. 20141211 114, directed the City Manager to calculate as part of the annual budget
process, “for an annual increase to existing social service and workforce development
contracts in an amount equal to, or greater than, increases in the Consumer Price Index,
and an annual increase for the Health and Human Services Department in an amount
equal to, or greater than, the annual increase of population growth.” The following
details the calculations pursuant to the requirements of each Resolution.

The General Fund affordability benchmark for FY 2015 16 is $44.5 million. To arrive at
this amount, staff adhered to the calculation procedure outlined in the Resolution. The
five year moving average of estimated City of Austin income was calculated at 5.2%
compared to 5.1% from the prior year. One concern arose from reviewing the U.S.
Bureau of Labor Statistics data for this year. Their previous year data utilized for
calculating this benchmark was found to have been revised without notation.
Performing the same calculation based on the revised data provides a value of 6.4%.
Staff will monitor this data over the next year for any additional anomalies.

Next are the Social Services and Health and Human Services Indices. Pursuant to this
Resolution, estimates were arrived utilizing increases to the Consumer Price Index (CPI)
and population growth for Social Services contracts and Health and Human Services



Department budget, respectively. Using these metrics, the total projected cost increase
in FY 2015 16 is $1.0 million. Of this total, $0.4 million is due to a Consumer Price Index
year over year growth of 1.67% (through February 2015) at the national level and $0.6
million is from a projected population growth of 2%. The Resolution also established an
additional funding goal of $28.6 million to be implemented over a five year period,
subject to Council review and approval during the annual budget process. Achieving this
goal via an additional $5.7 million allocation annually brings the total FY 2016 fiscal
impact to $6.7 million.

The resolutions are attached for your convenience.

xc: City Manager
Assistant City Managers
Chief Financial Officer
Deputy Chief Financial Officer

















Health and Human Services 
Plan for Additional Funding per Concept Menu 

 

 

The additional funds being discussed per the Concept Menu includes $3 million for Public Health and 
$3.7 million for social service contracts.  Health and Human Services proposes to utilize these funds as 
detailed below. 
 

SOCIAL SERVICES  $3.7 MILLION 

 

Upon the completion of the 2014 Social Services Request for Application (RFA) the City of Austin 
identified a $1 million shortfall to meet the current social service allocations for the contracts. At the 
time, City Council adopted resolutions 20140626‐078 and 20141211‐114 directing the City Manager to 
identify the additional funding for these contracts.  HHSD will use $1 million of the $3.7 million to 
address this shortfall. 
 

HHSD identified Permanent Supportive Housing (PSH) as an Initial Funding Request for Fiscal Year 2016 
in the amount of $600,000.  Therefore, HHSD would use $600,000 of the $3.7 million for PSH. 
 

The 2014 RFA proposals received totaled $30,298,993.  After consulting with City Purchasing and the 
Law Departments, HHSD proposes to utilize the remaining $2.1 million to further fund the 2014 RFA 
applications. 
 

PUBLIC HEALTH   $3.0 MILLION 

 

The Health and Human Services Department (HHSD) would utilize the additional funding for Public 
Health to expand direct services and to increase infrastructure and capacity for core public health 
functions.  HHSD has identified eight (8) key focus areas: 
 

Chronic Disease     $546,783    3 FTEs 
Communicable Disease    $409,489    5 FTEs 
Epidemiology and  

Disease Surveillance  $185,018    2 FTEs 
Health Equity      $283,060    3 FTEs 
Infrastructure*      $516,889    5 FTEs 
Social Service Support    $258,882    3 FTEs 
Neighborhood Centers    $424,450    5 FTEs 
Maternal Child and  

Adolescent Services  $377,856    3 FTEs 
      ========    ======= 
      $3,002,427    29 FTEs 

*Includes funding for lease space 



Chronic Disease 
Chronic Disease accounts for 5 of the top 7 leading causes of death in Travis County.  A total 647,650 
adults in Travis County are overweight or obese, with 91,320 citizens of Travis County living with 
diabetes.  One‐fifth of youth in Travis County are overweight or obese. In addition, Hispanic, African 
American and people living in poverty suffer the highest rates of chronic disease and mortality.  In an 
effort to address these health issues, HHSD would double its current capacity to include additional 
nutrition classes, diabetes education, free exercise classes, general community outreach and public 
presentations for general chronic disease awareness.  Further, funding will expand capacity for activities 
targeted at positive behavior changes through development and distribution of program materials, 
support incentive items for work sites, schools, churches, day cares, and other community settings.  
 

Communicable Disease 
With rising HIV and STD cases in Travis County, the additional staffing will enable HHSD to conduct 
contact investigations timely and mitigate further spread of STDs in the community. In addition, case 
management for HIV clients would be increased by 25% which ensures follow up for treatment and 
support services referral.  Case management also provides intervention with high risk populations to 
counter the spread of HIV and STDs. 
 

Epidemiology and Disease 
Epidemiology and Disease Surveillance are currently 65% grant funded.  This is a critical and core public 
health function.  The new positions would provide critical capacity to conduct epidemiologic 
investigation and disease surveillance activities for over 70 notifiable conditions.  The Council of State 
and Territorial Epidemiologists considers the optimal level of coverage to be 1 Epidemiologist per 
100,000 population.  Based on this ratio, the optimal coverage for City of Austin would be 10 
Epidemiologists.  This staffing would put Austin at 70% of that optimal capacity. 
 

Health Equity 
Recently, Health and Human Services (HHSD) collaborated with community members on a resolution 
that focused on health equity.  This process identified an internal need to increase staff capacity to 
provide and coordinate health equity services.  Funding would be used to administer and provide 
oversight to health equity contracts, as well as conduct planning efforts with the community.   
 

Infrastructure 
The staffing provided for Infrastructure would enable HHSD to provide support for the expanding 
programs. This includes the addition of Risk Management and GIS Analyst to increase capacity for data 
analysis. Additional staff within all focus areas requires lease space procurement.  These funds also 
provide for this expense. 
 

Social Services Support 
An increase of $3.7 million in social service contract dollars requires additional staffing for contract 
management and monitoring. 
 



Neighborhood Services 
Currently, full‐time service is not available at all six Neighborhood Center. In order to expand capacity to 
deliver basic needs and preventive health services, HHSD would add additional direct service staff to 
provide these services at all six neighborhood centers. These services include, but are not limited to, 
emergency food assistance and information and referral.  The preventive health services include 
education, screenings, and referral to primary care physicians.  HHSD requested a portion of these 
services in the Initial Funding Request for FY16. 
 

Maternal Child and Adolescent Services 
Funding allows HHSD to strengthen work with teens for pregnancy prevention.  Travis County ranks fifth 
in Texas for teen births.  Further, 28% of teen pregnancies in Travis County represent repeat teen births.  
Funding allows HHSD to implement evidenced‐based teen pregnancy prevention programs to scale in 
communities of greatest need.  Funding would also include a case management component to work 
with youth at highest risk, including teen parents, to assist them with interconception services.   
 

Funding increases further enables expansion of youth development programs, specifically adding an 
additional graffiti crew for at‐risk youth focusing on achievement of educational and employment goals.  
HHSD requested these services in the Initial Funding Request for FY16.  



RESOLUTION NO. 20150618-084 

WHEREAS, 3,754 individuals in 2013 and 3,032 individuals in 2014 were 

arrested for public intoxication and booked at the Travis County Jail; and 

WHEREAS, the Austin Police Department arrested the majority of the 

individueds charged with pubhc intoxication, which required substantial officer time; and 

WHEREAS, the Travis County Sheriffs Office housed these individuals at a 

cost of $96.71 per day in jail in 2013, and the estimated total cost for 3,032 public 

intoxication bookings in 2014 is between $166,760 and $294,104; and 

WHEREAS, the Seton Healthcare Family estimates that there were 

approximately $1.1 miUion to $2.6 million in direct costs associated with individuals 

hospitalized who would have qualified for a sobering center; and 

WHEREAS, considering the impact of chronic inebriation on public resources as 

well as individual health, cities around the country such as San Francisco, Seattle, 

Portland, San Antonio and Houston have recognized the benefit of providing sobering 

health care services to intoxicated individuals in sobriety centers; and 

WHEREAS, since 2000 health professionals and other leaders have shared a 

long-standing community goal to create a sobriety center in Austin; and 

WHEREAS, in 2000 the City Council approved a resolution directing the City 

Manager and staff to plan for hiring and training staff to operate a class "C" offender 



booking facility or a sobriety center and plan a CIP for facilities that could house Police, 

Municipal Court, and a Sobriety Center; and 

WHEREAS, in 2002 stakeholders worked over a period of six months to create 

an analysis entitled, "Sobering-Up Station Feasibility Study"; and 

WHEREAS, in March 2009 the Travis County Justice and Public Safety 

Department was selected to participate in the national Justice Reinvestment at the Local 

Level (JRLL) initiative to develop recommendations to reduce jail populations and 

reinvest the savings into more proactive public safety measures; and 

WHEREAS, the top recommendation resulting from the process was to 

implement a Sobriety Center, however funding was not available for this initiative; and 

WHEREAS, the Behavioral Health Advisory Committee under Chair Judge 

Nancy Hohengarten pursued ongoing efforts to create an Austin-Travis County Sobriety 

Center; and 

WHEREAS, on March 20, 2014, the City Council passed Resolution No. 

20140320-051, directing the City Manager to work with the Travis County Justice and 

Pubhc Safety Division, the Travis County Sheriff s Office, the Travis County Criminal 

Courts and Prosecution, the Seton Healthcare Family, the Psychiatric Services 

Stakeholder work group, and other community members to develop an implementation 

plan and funding strategies for a sobriety center; and 



WHEREAS, Travis County Commissioners Court passed a similar resolution on 

March 11, 2014; and 

WHEREAS, the Austin/Travis County Sobriety Center Planning Committee, 

comprised of the stakeholders noted above, has met monthly since March of 2014 to 

review successful models, analyze data, assess costs and savings, and identify decision 

points; and 

WHEREAS, the Planning Committee conducted research on other sobriety 

centers around the country to identify benchmark criteria, including information 

important for the evaluation of potential sites for a local sobriety center as well as the 

minimum bed capacity and square footage; and 

WHEREAS, the stated mission of the Austin-Travis County Sobriety Center is to 

enhance public health and pubhc safety by providing an alternative to the emergency 

room and jail for publicly intoxicated individuals to sober up and, where appropriate, to 

provide a safe environment to initiate recovery; and 

WHEREAS, the Planning Committee analyzed the costs associated with arrests, 

bookings, jail time, ambulance transport, and emergency care for public intoxicants and 

concluded that serving certain individuals in a non-emergency setting would be more 

cost-effective than arresting and jailing these individuals and would increase sworn 

officers' time and the availability of care for people who truly need emergency services; 

and 



WHEREAS, on April 27, 2015, the Planning Committee issued the Sobriety 

Center Implementation Report, summarizing its findings and recommendations; and 

WHEREAS, the Committee recommended that a sobering center's primary 

function be to provide a safe, monitored environment for intoxicated individuals to sober 

up, as well as to motivate hazardous substance users to seek recovery-oriented 

community resources and sustain long-term recovery; and 

WHEREAS, the Planning Committee urged the City Council to work with the 

Travis County Commissioners Court "to take immediate steps toward implementing a 

sobriety center as a strategy to improve public safety, to reduce costs to the community, 

and to appropriately treat people with alcohol and substance use disorders"; and 

WHEREAS, at the May 4th, 2015 meeting of the Health and Human Services 

Committee of the Council, the Committee voted 4-0 to recommend that the City 

Manager work with Travis County and other relevant parties to determine a location and 

develop a governing structure and funding plan for a Sobriety Center based on the 

report; and 

WHEREAS, as identified by the Planning Committee, the City of Austin will 

need to work with its partners to craft a proposed system of governance, identify and 

review potential sites, and determine a fiscal plan; NOW, THEREFORE 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF AUSTIN: 



The City Council regards the creation of a sobriety center as a city and community 

priority and commits to supporting and advancing this effort with all deliberate speed; 

BE IT FURTHER RESOLVED: 

An Austin-Travis County Intergovernmental Working Group is created, composed 

of three City Council Members and two Travis County Commissioners to work with 

other relevant parties and the City Manager to develop recommendations regarding a 

location for a potential sobriety center, a governing structure or inter-local agreement for 

the relevant entities and a funding plan for a Sobriety Center based on the model 

recommended in the Sobriety Center Implementation Report. 

BE IT FURTHER RESOLVED: 

The appointments to this body shall be Mayor Pro Tem Kathryne Tovo, Council 

Member Greg Casar, and Council Member Anne Kitchen, and that the City Manager is 

directed to provide the necessary resources to support the work of the Intergovernmental 

Working Group. 

BE IT FURTHER RESOLVED: 

The Intergovernmental Working Group will provide its recommendations to the 

Council no later than August 31, 2015. 

BE IT FURTHER RESOLVED: 

The City Manager is directed to remm to Council by July 30, 2015, for 

consideration of funding to be incorporated in the FY 2016 budget sufficient to advance 



progress toward establishing a sobriety center and to return with a mid-year 2016 budget 

amendment if necessary. 

ADOPTED: June 18 2015 A T T E S T ' ? \ \ ^ . i . iV^O^ 
Jannette S. Goodall 

City Clerk 











































Appendix E

Full‐Time

20‐29 

hrs/wk

<20 

hrs/wk

Number Eligible 702       103                88              511         2014 Payroll Data

X

= Number of Eligible Electing Benefits 66.2% 68                    58                338          Survey Results

Benefit Selected (Tier & Plan)

X PPO 89.7% Survey Results
   PPO:  Employee Only 79.1% 44                    38                219          Survey Results
   PPO:  Employee & Spouse 4.9% 3                       2                   14             Survey Results
   PPO:  Employee & Children 8.0% 4                       4                   22             Survey Results
   PPO:  Employee & Family 8.0% 4                       4                   22             Survey Results

X CDHP 10.3% Survey Results
   CDHP:  Employee Only 79.1% 10                    8                   49             Survey Results
   CDHP:  Employee & Spouse 4.9% 1                       1                   3               Survey Results
   CDHP:  Employee & Children 8.0% 1                       1                   5               Survey Results
   CDHP:  Employee & Family 8.0% 1                       1                   5               Survey Results

X

Avg. No. of Months Worked in 2014 100.0% 12.0 12.0 12.0 Projection

X

City Share of Cost (monthly)

   PPO:  Employee Only 587.54$          384.92$      $0.00
   PPO:  Employee & Spouse 1,004.98$       624.38$      $0.00
   PPO:  Employee & Children 897.70$          557.60$      $0.00
   PPO:  Employee & Family 1,281.56$       787.00$      $0.00
   CDHP:  Employee Only 502.70$          251.35$      $0.00
   CDHP:  Employee & Spouse 952.64$          476.32$      $0.00
   CDHP:  Employee & Children 875.32$          437.66$      $0.00
   CDHP:  Employee & Family 1,149.14$       574.57$      $0.00

∑= Total Annual Benefits Costs 550,635$        291,515$    $0

GRAND TOTAL

FY16 Total Cost (9 months) 412,976$        218,637$    $0

FY16 GRAND TOTAL (9 months)

COST WORKSHEET:  Temporary Employees
Assignment Duration:   
Over 12 Months 

Work Week

Data Source

X=

X=

$631,613

2016 Premiums 
(City Share)

$842,150

1 of 1









1.47—Create an Office of Equity 

For the last two years, the Hispanic/Latino Quality of Life Advisory Commission and other groups have 
recommended that the City establish an Office of Diversity to address equity issues.  The Undoing 
Racism program in Austin has called for a look at institutional barriers.  Equity in our city and our 
government is a priority. While Austin prides itself on being a wonderful place to live, due to a number 
of inequities it can be a difficult place for people of color. There would be considerable benefit in having 
someone focused and dedicated to improving Equity in our city and our government.  Not only would 
the convey a city value, it would mean that equity would have an advocate whose job would be that 
focus on equity and that people in the community would have a clearly identified person to contact with 
equity issues.  In response to similar concerns, other cities, universities, and state governments have 
created Offices of Equity  (e.g., Portland, where they have combined their Human Rights Commission, 
ADA, and Civil Rights staffs). 

We should consider that the City institutionalize a continuing effort to further equity, by providing a 
systemic use of an equity lens and through the use of equity tools.  

Similarly to the Sustainability Office which has a focus on the environment, we should consider the 
creation of an Equity Office, have Chief Equity Officer, or propose an alternative that provides such a 
dedicated.  Such an office could advance racial and ethnic equity by looking at all the city does with a 
focus on equity, gathering equity data and creating dashboards, advocating for and perhaps staffing the 
quality of life commissions. The work would focus on tackling institutional barriers based on race and 
ethnicity and addressing those issues that interfere with access and equitable service delivery 

Additionally, this office could implement Council resolution 20150507‐027  which calls for an “equity 
tool use across City departments and during the budget process.”   

Please consider incorporating into the Office of Equity the following: 
a.      Already existing staffing and support for the City’s Quality of Life Commissions (African 

American, Asian, and Hispanic/Latino).  
b.      In estimating the budget impact, consider current staffing support costs for the Quality of 

Life Commissions (African American, Asian, and Hispanic/Latino) as an offset against costs of 
staffing and setting up the new Office of Equity. 

 





 
 

 

 
 
 

COMMISSION  RECOMMENDATION 
 

AFRICAN AMERICAN RESOURCE ADVISORY COMMISSION 

Recommendation number: 20140430-004:  Response to Human 

Rights Commission Recommendation for Additional Funding 

 

WHEREAS, the African American Resource Advisory Commission (the "Commission") is 

authorized by Austin City Code§ 2-1-101 to advise the City Council on issues related to the 

quality of life for the City's  African American community; and 

 

WHEREAS, the Commission is specifically authorized to recommend programs designed to 

alleviate any inequities that may confront African Americans in social, economic, and vocational 

pursuits, including (1) health care; (2) housing, including affordable housing, home ownership, 

and homelessness; (3) entertainment opportunities for professionals and students; (4) employment; 

and (5) cultural venues, including museums, theaters, art galleries, and music venues; and 

 

WHEREAS, the City of Austin committed to addressing 56 initiatives set forth by the African 

American Quality of Life Initiative during the two-year period beginning in January 2006 and 

ending January 2008; and 

 

WHEREAS, the Austin Branch of the National Association for the Advancement of Colored 

People (NAACP) has expressed concern that the City of Austin has not invested the resources 

necessary to reduce the disparities and inequities identified; and 

 

WHEREAS, the Human Rights Commission of the City of Austin has recommended that the 

City Council direct the African American Resource Advisory Commission (AARAC), the City 

Manager, representatives of the NAACP, as well as other stakeholders, to identify needs and 

opportunities for the financial investment of at least $15 million in the fiscal year 2014-2015 

budget to address and improve the quality of life for Mrican  Americans and report their findings 

back to the Human Rights Commission; and 

 

WHEREAS, the Commission has received reports from stakeholders on a regular basis of the 

continued existence of disparities and inequities in the areas originally identified in the Mrican 

American Quality of Life Initiative:  Arts, Culture & Entertainment; Business & Economic 

Development; Employment & Education; Health; Neighborhood Sustainability; and Police & 

Safety. 
 





Dear Interim Assistant City Manager Washington, 
 

Based on citizen communications and the subject matters consistently discussed 

during our African American Resource Advisory Commission meetings throughout the 

last year, I recommend the following priorities in relation to the original six Quality of 

Life Initiatives. 

First, we recommend increased emphasis and funding for Employment and 

Education.  I believe our Commission recognizes the inability for individuals to maintain 

a healthy standard of living, housing or healthcare without employment and education.  

We continue to recommend continued and increased funding to specific entities such as: 

the African American Youth Harvest Foundation who, in spite of a funding reduction, 

continues to support, encourage and educate a significant number of youth and young 

adults of color in the Austin area; MEELJ, an organization that educates formerly 

incarcerated individuals and provides the skills necessary to attain full-time employment 

and housing upon completion of the program; Summer Youth Employment Program, a 

program which currently provides African American youth in Austin and Travis County 

the opportunity to gain valuable work experience, have an industrious summer and guide 

their development as productive members of our community.  An increased investment to 

this program will allow a greater number of underserved youth to take advantage of this 

significant program.  These are just a few examples of programs we have previously 

recommended or who have presented to our Commission that can make a greater impact 

with more resources.  

We also ask City Council to revive the discussions of previous City Councils 

concerning the research and establishment of an educational training center in Austin 



patterned after the work of Mr. William Strickland, Jr. at the Bidwell Training Center in 

Pittsburgh, Pennsylvania.  Mr. Strickland actually visited Austin and shared with 

community and City leaders the history, vision and successes of the training center in 

Pittsburgh.  Although there was immediate excitement about the possibility of duplicating 

this in Austin, the energy dissipated and this vision has been lost in time. 

Second, we recommend priority on Neighborhood Sustainability or Housing, 

including home ownership, homelessness, affordable housing and helping African 

American residents at risk of losing their homes due to increased taxes and gentrification.  

During our meetings issues concerning Section 8 vouchers were shared, mainly the 

rejection of these vouchers by privileged properties and the concentration of accepting 

properties in restricted areas of our city. Often times individuals and families receiving 

Section 8 vouchers are forced to live in isolated segments of our city, which tend to be 

unsafe with undesirable living conditions.  

Third, we recommend a priority on Health in the African American community.  

In the past we have supported the funding of increased public awareness, marketing and 

care for individuals dealing with mental health issues, HIV/AIDS and other health 

concerns, both preventable and chronic diseases, in which greater disparities exist among 

African Americans when compared to other races/ethnicities (diabetes, stroke, high 

cholesterol, prenatal care, etc.).  We believe current programs in our Health and Human 

Services Department can address many of these concerns; however, increased funding is 

required.  Presentations made to our Commission this year addressed other vital areas 

such as the need for additional full-time employees to work with mobile van programs 

and other significant community outreach programs that bring vital preventive care to 



individuals who are unable to access such services and programs. For example, there is 

currently only one full-time registered nurse for the mobile van that serves the entire 

Austin community. We believe increased funding for community outreach programs and 

employment may help to decrease the disparity gaps in our community. We also ask the 

City Council to continue to develop a plan to increase the number of full service healthy 

food establishments and heath care facilities east of Interstate 35 in Austin and Travis 

County.  There is an obvious need for these crucial resources throughout this area as 

more families continue to move toward affordable housing.  We ask now for an 

intentional effort to address these food and health care deserts in our community. 

Fourth, we ask for priority in Police and Safety.  Our society is currently in a 

fragile place and we recommend emphasis continue to be placed on reconciliation and 

harmony between law enforcement and the residents of color in our City.  We ask for 

continued conversations that lead to positive relationships and interactions between the 

City and the African American community (i.e., workshops and community dialogue 

seminars). 

Fifth, we want to address Arts, Culture and Entertainment along with Business 

and Economic Development.  With the African American Cultural Heritage Center and 

District already established, we ask that the City of Austin intentionally invest in and 

support this area like other cultural areas in our city.  We support the completion of the 

Carver Library and Museum project that has been dormant since 2005.  Our Commission 

is concerned about the development and use of any property within or neighboring the 

Cultural District and ask that the Commission be allowed to advise or provide input 

before any agreements are made concerning the sale or use of properties in this district.   



Thank you Interim ACM Washington, City Manager Marc Ott, Mayor Adler and 

City Council for soliciting our priorities and giving sincere consideration to our response.  

We recognize the difficult task ahead of you as you deliberate the most effective use of 

the City’s budget.  Please be mindful that the African American Resource Advisory 

Commission is dedicated to advising the Austin City Council on the concerns of African 

American citizens throughout our city, through a supportive and productive relationship.  

Thank you again for your time and consideration.  

 

Daryl Horton 
Past Chair/Commissioner 
African American Resource Advisory Commission 



1.12 to 1.17—Fully fund African American Resource Advisory Commission recommendation 20140430‐

004 to develop programs to improve quality of life of African Americans in Austin 

 

1.12 Fully fund African American Resource Advisory Commission recommendation 20140430‐
004 to develop programs to improve quality of life of African Americans in Austin‐‐Arts, Culture 
& Entertainment  

Economic Development Department (EDD) regards Austin’s cultural diversity as a strength, and 
as such, EDD is committed to expanding Cultural Arts Funding opportunities to all segments of 
the community.  In FY 2015, 18 cultural contracts totaling $160,977 were awarded to African‐
American organizations or organizations focused on African‐American audiences.  For the past 
three years, EDD has sponsored the Capital City Black Film Festival.  Additionally, the Music 
Division worked with Capital View Arts and Dub Academy, both of which are African American 
Music organizations located in District One.  The city is a producer in this joint venture and 
provided $5,000 to the Good Music Club to produce a local Urban Austin music. The African 
American Cultural Heritage District has received $18,975 for activities within the district. 

This year EDD’s Getting Connected event will feature sessions to inform the community about 
funding opportunities available through the Cultural Funding contracts and Art In Public Places 
programs.  

The FY 2016 proposed budget anticipates funding of $244,650 to 11 African American non‐
profits and nine local African‐American artists.  Eleven of these 20 projects target the African 
American community as an audience. Also, Capital City Black Film Festival will be eligible to 
receive up to $30,000 in funding.  

1.13 Fully fund African American Resource Advisory Commission recommendation 20140430‐
004 to develop programs to improve quality of life of African Americans in Austin‐‐Business & 

Economic Development  

Economic Development Department (EDD) will continue to provide services that support the 
startup and expansion of small black businesses. These services can help preserve African 
American owned businesses anywhere in the City, including in the East 11th and 12th Street 
district.  Staff is currently working with businesses in District One to create a Merchants 
Association designed to preserve the uniqueness of the area.  Other resources currently 
available are the Family Business Loan Program (and microloans component); a city‐wide 
program that allows qualifying businesses to access low‐interest loans to assist with expanding 
their businesses and creating jobs in their neighborhoods.  The first black owned business, 
BeeSweet Lemonade, will received funding from the Family Business Loan Program.  In 



addition, the Greater Austin Black Chamber of Commerce has received funding from EDD since 
2012 and the FY 2016 budgeted includes $171,000 for this chamber.  

1.14 Fully fund African American Resource Advisory Commission recommendation 20140430‐
004 to develop programs to improve quality of life of African Americans in Austin‐‐Employment 
& Education  

Economic Development Department (EDD) supports workforce development through Capital 
IDEA, Skillpoint Alliance and Workforce Solutions.  The Capital IDEA program lifts working adults 
out of poverty and into living‐wage careers through education.  The Greater Austin Black 
Chamber of Commerce strengthens the local economy by developing Austin’s existing black‐
owned businesses and by recruiting targeted businesses to expand cluster industries and hire 
the hard to employ.  The Chamber also provides support services for local black businesses.  As 
part of the Chamber contract, they host an annual job fair.  The Chamber has also formed the 
Black Technology Council of The Greater Austin Black Chamber of Commerce to accelerate 
engagement and entrepreneurship, identify and share best practices across industries, and 
encourage inclusivity and representation amongst black technology professionals in the Greater 
Austin region. In addition, the chamber organizes several special events including TedX Austin, 
RISE Austin, SXSW Interactive, and the Black Enterprise Entrepreneurship Conference.  
 









1152 San Bernard 
Street   
Austin, TX 78702 

 512.505.8738 
lisa@aachd.org Austin’s African 

American Cultural 
Heritage District 

AACHD/CITY OF AUSTIN SERVICES 
CONTRACT 

 
2015-17 
 

 
Contract Deliverables Program Areas 

YEAR ONE- 2015-2016  $300,000 

Heritage/Preservation  
 Utilize cultural-place-making model to develop preservation projects on the historic black 

cemeteries and the Colored section of Oakwood Cemetery. 
 Partner with PARD on the conservancy of Historic Downs Field 
 Continue to serve as an advocate for preservation of Rosewood Courts 
 Begin architectural survey of the many neighborhoods within the district 

Education 
Discover Heritage Interactive Map 
 Continue to partner with Kealing Middle School Complete Discovery interactive map 

creating new data points, lists and, markers and video features 
 Expand content by partnering with additional schools and programs 
 Complete interactive media piece on the history of Rosewood Courts 

District Tours 
 Conduct Tours of Historic sites in the district every month 

 

Artistic/Cultural Production 
 Symposium on African Americans in Austin 
 District Days Festival 

 

 

In 2013, the City of Austin authorized the creation of Austin’s African American Cultural 
Heritage District. AACHD was created as an outgrowth of the City Council’s African 
American Quality of Life Initiative. 
AACHD is dedicated to contributing to the quality of life for residents of Austin by preserving 
the rich heritage and cultural contributions of Austin’s Black community through historical 
interpretation, promotion of cultural and artistic events and by serving as a catalyst for 
social and economic development. 



 

 2 

Economic Development 
 Creation and preservation of cultural spaces along the district’s business corridors 
 Partner with chambers, developers and city of Austin to develop spaces and programs 

that encourage and support businesses, owned or operated by African Americans within 
the district. 

 Actively recruit and support major arts, sports or business events to locate within the 
district. 

Marketing/Branding 
 Complete branding process with logo and style guide 
 Create marketing campaign both internal and external to Austin 

 
 

  

 
 
 

YEAR TWO- 2016-17                                     $300,000 
Education 
Discover Heritage Map 
 Complete Discovery interactive map with all data points, lists and, markers and video features. 
 Produce symposium on the history of African Americans in Austin 

 
District Tours 
 Continue to conduct tours of historic and culturally significant sites within the district 

 
Heritage and Preservation 
 Conduct a survey of historic sites, events and persons located within the district 
 Complete architectural survey of the many neighborhoods within the district 
 Develop preservation project on Rosewood Courts/Emancipation Park 

 
Artistic and Cultural Production 
 Produce District Days festival- an annual event 
 Complete documentary on LC Anderson High School 

o  
Economic Development 
Creation and preservation of cultural spaces along the district’s business corridors 
 Partner with chambers, developers and city of Austin to develop spaces and programs that 

encourage and support businesses, owned or operated by African Americans within the district. 
 Actively recruit and support major arts, sports or business events to locate within the district. 

Marketing/branding and way finding signs/banners 
 
 Create way-finding signs and banners highlighting the unique area of the district  
 Conduct bench marking survey and economic impact study on activities to date. 
 



 

 

CHAPTER 1 

Austin’s African American Cultural Heritage 
District Marketing Plan 
2015-17 

HOW TO USE THIS REPORT TEMPLATE 

Change the information on the cover page to reflect your report.  For the body of the 
report, use styles such as headings 1 through 5, body text, block quotations, list 
bullets, and list numbers from the styles list. 
This report template is complete with styles for a Table of Contents and an Index. On 
the References tab, click the table or index you want to insert, and then choose the 
options you want. 
The index field collects index entries specified by XE. To insert an index entry field, 
select the text to be indexed. On the References tab, in the Index group, click Mark 
Entry. 

Tip: You can also open the Mark Index Entry dialog box more quickly by pressing 
ALT+SHIFT+X. The dialog box stays open so that you can mark index entries.. 

In addition to producing reports, this template can be used to create proposals and 
reports. 
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Health and Human Services Department 

Health Equity 
 

 

HHSD will work with the City Purchasing Department to conduct a competitive solicitation to select 
agencies to administer the $1,050,000 for Maternal and Infant Health, African American Health 
Disparities, Services for the Elderly, LGBTQ People of Color Sexual Health and Wellness, and Immigrant 
Mental Health per the Health Inequities in Austin/Travis County Report and Recommendations and as 
detailed below. 
 

Maternal and Infant Health  $390,000 
Develop and implement culturally specific, holistic, programs that prioritize communities most 
directly impacted by maternal health inequities, including women of color, LGBTQ and gender 
non‐conforming women, immigrant women, and young women.  Programs will reduce common 
barriers to care such as language, transportation and family support in order to positively 
impact maternal and infant outcomes for women of color.     
 

African American Health Disparities  $410,000 
Develop and implement faith and community‐based, culturally specific risk screening and risk 
reduction intervention models that support behavior change through education and social 
supports with the goal of reducing rates of HIV infection and chronic disease for African 
Americans.  Include community‐based risk screening and risk reduction interventions to provide 
emotional and social supports for persons with Sickle Cell Trait or Disease.    
 

Services for Elderly  $50,000 
Develop and implement culturally specific, community‐based services that focus on physical, 
emotional, mental and social well‐being of elderly people.  These services will provide health 
education, resources and social support to promote healthy outcomes. 
 

LGBTQ People of Color Sexual Health and Wellness  $100,000 
Develop and implement nontraditional, culturally specific interventions that focus on the 
physical, emotional, mental and social well‐being of LGTBQ people of color to help remove 
stigma and other barriers to care and reduce rates of HIV infection and chronic disease.    
 

Immigrant Mental Health  $100,000 
Develop and implement nontraditional, interdisciplinary, culturally specific, and community‐
based health programs that address basic needs and provide concrete tools to help immigrants 
develop social support strategies to positively affect physical and mental health over the life 
span.  
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COUNCIL COMMITTEE REPORT 

(Health and Human Services Committee) 

 

 
Date: August 3, 2015 

 

Agenda Item #: 3 

 

Agenda Item: Staff Presentation and possible action on health disparities and accessibility to affordable 

quality fresh food in the Austin/Travis County area and City Council Resolution No. 20150507-027 that 

directed an assessment regarding health equity. 
 

Vote   

3-1, Council Members Houston, Tovo, and Garza vote in favor. Council Member Troxclair- 

against.  
 

Original Sponsors/Department: Racial and Ethnic Health Disparities in Austin/Travis County Area 

sponsored by Austin/Travis County Health and Human Services Department. 

 

Health Equity Presentation as directed by the City Council in Resolution No. 20150507-27 

  

 

Summary of Discussion 

Austin/Travis County Health and Human Services Department staff presented on racial and 

ethnic health disparities in Austin/Travis County area.  

 

A group of community based organization, with the assistance from Austin/Travis County Health 

and Human Services Department, presented on health equity in Austin/Travis County area. They 

proposed several non-traditional culturally specific programs to address some of the inequities. 

Financial ask $1,050,000. 
 

Public Comments 

9 speakers signed up to speak for the item: Sara Zavaleta, Ann Teich, Monica Guzman, Christy 

Tashjian, La’arni Ayuma, Melissa Smith, Kelsey Bernstein, Tonya Lyles, Lisa Schergen, all in 

favor of the initiative. 

 

Direction 

Recommendation to the full Council to include $1,050,000 in the budget discussion to identify 

possible sources of funding for these public health programs aimed at decreasing health 

inequities. 

 
Recommendation: 

Motion by Council Member Garza, a recommendation to the full Council to include 

$1,050,000 in the budget discussion to identify possible sources of funding for these 

programs. Seconded by Council Member Tovo, motion carries 3-1 with Council Member 

Troxclair opposed. 



Top 5 Crash Locations                    Cost Estimate

W Slaughter Lane / Manchaca Road (District 5)

Safety Improvements
Addition of Northbound and Southbound Raised Median
Addition of Northbound, Southbound, Eastbound, and Westbound Dual Left Turns
Revision of Right-turn Channelized Islands & Curbs
Extension of Raised Median and Closure of Access on Eastbound Slaughter Lane 
Revision of Signal Heads and Controls
Engineering $250,000
Contingency $250,000
Estimated Cost $1,500,000

Lamar Blvd/Rundberg Lane (District 4) 

Safety Improvements
Raised Medians on Northbound and Southbound Approaches $350,000
Engineering $87,500
Contingency $87,500
Estimated Cost $525,000

Lamar Blvd/Parmer Lane (District 7)

Safety Improvements
Revision of Northbound and Southbound Channelized Right Turn $350,000
Engineering $87,500
Contingency $87,500
Estimated Cost $525,000

US 183 Service Road/ Cameron Road (District 1 and 4)

Safety Improvements
Addition of Southbound Through Lane 
Revision of Southbound Channelized Right Turn
Revision of Intersection Concrete Curb
Engineering $150,000
Contingency $150,000
Estimated Cost $900,000

IH 35 Service Road Southbound/MLK (District 1)

Safety Improvements
Conversion of 2nd Right Turn to 3rd Through lane
Revision of Eastbound (EB) Right Turn to Merge the EB Right Turn South on IH 35 Service Road
Engineering $62,500
Contingency $62,500
Estimated Cost $375,000

TOTAL COST $3,825,000

$600,000

$250,000

$1,000,000

ellinorb
Typewritten Text
Item #1.26 Supporting DocumentationCost estimates for funding traffic safety improvements at Austin's five most dangerous intersections are listed below. Funding for these improvements could come from reallocating funds from the 2012 Bond Program (Proposition 12) or the Capital Metro Quarter Cent Program, or from a future bond program.
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1.27—Increase funding for 2.00 FTEs and $30,000 for the Music Office to respond to the Austin Music 

Census  

In FY 2016, the Music and Entertainment Division will address the findings from the Austin Music 
Census. The additions of a Permit and License Review Analyst and Program Coordinator position (2.0 
FTE) will assist with music permitting requirements and allow the division to respond to the census. The 
Music and Entertainment Division will accomplish the following:   

1. Continue its music alliance relationships among six United States and two international cities to 
expand and jointly market local music and build best practices.  

2. Expand the Music Venue Assistance Program loan criteria to include expanding music venue 
industry businesses, recording companies, and similar music infrastructure businesses.  

3. Continue to investigate real‐estate music hubs, licensing, expansion of the global YouTube based 
Austin independent music, and other industry generated ideas.  

4. Further develop a strategic plan for music with extensive community and stakeholder 
engagement over the next 8 months.  

5. Continue to explore, along with EDD’s Global Business Recruitment and Expansion Division and 
Cultural Arts and Contracts Division, business relationships with sister cities and science cities 
artists.  

 





Item 1.29 (Council Member Pool) 
Help Corner Stores Offer Healthy Foods 

 
Council Member Pool’s Healthy Corner Stores Initiative would help underserved Austin 
communities access healthy food. 
 Through this Healthy Corner Stores Initiative, Austin/Travis County Health and Human 

Services Department (HHSD) would administer a $400,000 grant program that would: 
o Help local corner stores offer healthy food options; and/or 
o Engage with local communities to develop support for access to healthy food options. 

 
Residents in underserved Austin communities do not have reliable access to healthy food. 
 Many communities in the Austin area do not have access to healthy foods. Roughly 17 

percent of Travis County residents – many of whom live in underserved East Austin 
communities – lack access to nutritious foods.1 

 Less affluent areas tend to have significantly fewer grocery stores and significantly more 
corner stores than other, more affluent areas.2 

 
The Healthy Corner Stores Initiative uses a proven model and is ready to go in Austin.  
 The Health and Human Services Department (HHSD) already has experience working on 

similar projects in the past, including: 
o Implementing a mini-grant to a non-profit to improve access to healthy foods in 

corner stores in two underserved zip codes; and 
o Facilitating training for residents and stakeholders on effective strategies helping 

increase access to healthy foods in corner stores. 
 A number of stakeholders in Austin have supported this type of initiative, including Austin 

Interfaith, Go Austin/VAMOS Austin, the Austin/Travis County Sustainable Food Policy 
Board, and the American Heart Association. 

 Other major cities have successfully implemented similar healthy corner stores programs, 
including: Philadelphia, Washington, DC, Minneapolis, and Providence.3 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

1
“Community Health Assessment,” Austin/Travis County Health and Human Services Department (December 2012).  

2
 “The Grocery Gap,” The Food Trust (2010).    

3
 “Convenience stores: healthy food,” University of Wisconsin Population Health Institute (Lasted Updated 11 June 2015). 





 Dove Springs Proud 

August 14, 2015 

 

To Mayor Adler and Councilmember Garza: 

Dove Springs Proud (DSP) and Dove Springs Recreation Advisory Board (DSRAB) are submitting  this 

letter of support to request 4 new Austin Parks and Recreation Department (PARD) full-time employees 

(fte) to implement and increase the capacity of youth and senior programs at the Dove Springs 

Recreation Center.  Our Center serves over 53,000 residents in Dove Springs each year.  Our programs 

used to only serve 30 people a month and have grown to over 300 a month in recent years.  Due to this 

increase we have had to deny enrollment in our PARD programs due to not having enough staff to meet 

the demand of our residents.  Currently our Center is understaffed and as two neighborhood 

organizations whose mission is to support our residents, our request is for 4 more FTEs to be hired or 

moved to our Center to increase our youth and senior program capacities.  This request is for your 

consideration while planning the FY16 Budget.   

DSP is a recognized City of Austin Civic group #1441, whose membership is comprised of 321 members 

of the 78744 area who include the Dove Springs Recreation Advisory Board President and members, 

non-profit Executive Directors, AISD Campus Advisory Council members, UpClose graduate, City of 

Austin Community Development Commissioner, AISD Community Bond Oversight Committee members, 

AISD PTA Presidents, residents, public officials and individuals who grew up or serve the Dove Springs 

neighborhood.  

DSRAB is the longest active community led group in Dove Springs with the sole mission to serve the 

youth and residents who attend the Recreation Center.  Should you have any questions pertaining to 

this letter, please feel free to contact us at dovespringsproud@yahoo.com.  

 

Sincerely, 

Ricardo Zavala 

DSP President 



   
 

DOVE SPRINGS RECREATION CENTER 
Concept Menu 

 
The allocation of 4 additional staff members to the Dove Springs Recreation Center,  inclusive of supplemental 
funding,  would  allow  the  site  to  more  efficiently  function,  increasing  operational  hours  while  creating  and 
expanding programs to include youth and senior age groups that are currently under‐served. The additional staff 
would be employed in the following positions: 2.0 Recreation Program Specialists, 1.0 Administrative Associate, 
and 1.0 Building and Grounds Assistant. The combination of these positions would provide the greatest level of 
return on investment.  
 

Position  FTEs  Salary  Benefits  Total 

Recreation Programs Specialist  2.00   78,166   46,329   124,495  
Administrative Associate  1.00   32,261   21,415   53,676  
Building & Grounds Assistant  1.00   32,261   21,415   53,676  
Total  4.00   142,688  89,159   231,847  

 
With this combination of staff and in accordance with the priorities of the community and with the community’s 
consent, the Parks and Recreation Department would: 

1. Develop, coordinate, and implement  
a. recreational and interpretative programs for children 5 years of age and under, 
b. creative arts programs (creative dance, visual arts, performing arts, literary arts) for youth aged 

5 to 12, and 
c. technology programs for youth and teens aged 5 to 18; 

2. Expand, coordinate, and implement programming for adults ages 50 and over; and 
3. Increase Dove Springs Center’s hours of operation. 

 
 
In addition to these positions, there is a need for additional funding in contractual and commodities to increase 
hours of operation and services.  
 

Supplement  Cost 

Temporary employees to remain within child/staff ratio after increasing enrollment   25,000 
Admissions for additional field trip participants  2,000 
Rent a van from the Fleet Department for 12 months to transport additional participants  13,000 
Vehicle maintenance and fuel  1,000 
Paper supplies and cleaning products  1,000 
Equipment and program needs  5,000 
Food and healthy snack purchases for participants  2,000 
Total  49,000  

 
 
With the addition of these 4 new positions and supplemental increases required to implement and increase the 
capacity of youth and senior programs, the total projected funding would be $280,847. 















1.33‐1.47—Hispanic Quality of Life Recommendations 

 

1.33 Continue funding for a feasibility study and add funding for programming for the Serie Project 

This item is to make sure that Serie facilitates are safe for children programing and to developed the 
programing. Serie is a studio currently set up for adults artists and the idea would be to add programing 
for children and youth. In 2014, the feasibility study was estimated at $25,000. $30,000 is to implement 
actions identified in study. 
 
1.41 Create a Hispanic/Latino Leadership Program at the ESB‐MACC 

The Leadership Program, housed at the Emma S. Barrientos Mexican American Cultural Center, will 
provide leadership training to 15 high school junior and senior interns the first and third Saturday of 
every month between 9 and 3. The program will incorporate academic, community‐enhancing, and 
internship/employment components. It will include cultural competency classes on national and local 
aspects of Hispanic/Latino history directed by graduate students in Mexican American Studies at the 
University of Texas. The program will also allow the interns to engage with community leaders, also in 
classroom settings. Lastly, the interns will be referred for after‐school employment to non‐profit 
organizations, community‐backed organizations, faith‐based organizations and other youth programs. 
They will be involved in activities that develops positive work habits while working in an environment 
with adult supervision and support. The Leadership Program will require 1 FTE position ($78,560), a 
Program Coordinator, who will be responsible for planning and supervising the program. This will 
involve an advisory committee composed of representatives of participating institutions, including 
Austin ISD, community organizations, and non‐profit organizations. The first summer of the project 
(2016) will involve planning activities that will include the selection of the students and participating 
institutions, as well as the preparation of funding proposals that can allow for the growing number of 
students. During the school year, the Coordinator will supervise and counsel the students, taking care 
that they complete their homework in a timely and effective manner. The students will be paid $8/hr. 
for the 15 hours during a 48 week period, for a total of $86,400. Arrangements will be made with the 
school district to give the student reduced school hours to accommodate their work between 2‐5pm. A 
budget of $3,600 ($300 x 12 months) to cover office, travel, and programmatic expenditures will also be 
required. 
 
 
1.45 Provide funding for libraries and neighborhood centers in low‐income neighborhoods, as 

identified by the City demographer, to include technology equipment and training 

This item is to purchase technology equipment to address issues identified in a study presented by UT 
about “Digital Inclusion in Austin.” The report presents the challenges of targeted communities to close 
the digital gap and can be found at the following link. 
 
http://r.search.yahoo.com/_ylt=AwrT6VzE9dxV8eIA3monnIlQ;_ylu=X3oDMTByYnR1Zmd1BGNvbG8DZ3E
xBHBvcwMyBHZ0aWQDBHNlYwNzcg‐‐
/RV=2/RE=1440572996/RO=10/RU=http%3a%2f%2faustintexas.gov%2fsites%2fdefault%2ffiles%2ffiles%
2fTelecommunications%2fDigital_Inclusion_in_Austin_April_2_2015.pdf/RK=0/RS=foUASbv5OVmH.vjni
PUjxu0I6i0‐ 





2015‐16 Proposed Budget 
Council Concepts 

 
Concept #:  1.45 Councilmember Renteria 
 
Item:   Provide funding for libraries and neighborhood centers in low‐income neighborhoods, 

as identified by the City Demographer, to include technology equipment and training 
 
Amount:   $535,720  
 
Request for Info: Provide funding for libraries and neighborhood centers in low‐income 
neighborhoods, as identified by the City Demographer, to include technology equipment and training.   
 
Using the most recent census information regarding poverty levels in Austin, staff focused on zip codes 
with poverty levels greater than or equal to 20% of the population.  Zip codes were matched to the 
branch libraries serving those areas, and the branches meeting this criterion are:  
 
Cepeda Branch Library (District 3) 
Little Walnut Branch Library (District 4) 
Ruiz Branch Library (District 3) 
Southeast Austin Branch Library (District 2) 
St. John Branch Library (District 4) 
Terrazas Branch Library (District 3) 
Twin Oaks Branch Library (District 9) 
University Hills Branch Library (District 1) 
Windsor Park Branch Library (District 1) 
Yarborough Branch Library (District 7) 
Carver Branch Library (District 1)*  
Willie Mae Kirk Branch Library (District 3)* 
 
*As both the Carver and Willie Mae Kirk Branch Libraries already have dedicated staff and facilities for computer instruction 
and job help, neither of these locations are included in this projection.   
 

The Austin Public Library is aware that a number of citizens identify APL as their prime source for 
computer or WiFi access and of the need to provide both technology equipment and trained staff to 
assist citizens in learning to use computers and/or other technological equipment. In addressing this 
concept item, we used the staffing model for the Willie Mae Kirk Branch Library, a .75 FTE dedicated 
Program Specialist position based at the branch that provides training and one‐on‐one instruction and 
assistance to customers on a wide range of computer, technology, and job search questions.  
 
For FY 2016, the nine‐month cost (20 pay periods) of a .75 FTE (30‐hour) Program Specialist position is 
estimated at $45,814 for a total cost of $458,140 for a staff member at each of the 10 branches. There 
would be an additional $98,030 required in FY 2017 to annualize the cost of the new staff.     
  
 
 
 
 
 



Because space is extremely limited in almost all of our library branches, we also used the technology 
model currently in use at the Willie Mae Kirk Branch Library for this concept, which focuses on mobile 
technology (laptops, tablets, etc.) to meet training and instruction needs. The following equipment 
would be purchased for each branch providing this type of service:   
 

 3 Samsung Galaxy Notebooks 10.1 
 4 iPad Air Tablets 
 1 Apple Air Laptop 
 1 Lenovo Laptop 
 1 Apple TV AirPlay Unit 
 1 Samsung 50” LED TV 
 1 Lumens Document Camera/Scanner 
 A 30‐tablet charging cart 
 A Peerless Cart (to store items) 
 Assorted cases, styluses, etc. 

 
For FY16, the total estimated one‐time cost for technology equipment for each branch is $7,758 for a 
total cost of $77,580 for all 10 branches.   
 
The total FY16 costs for all ten branch locations mentioned above is estimated at $535,720 with an 
additional $98,030 required in FY 2017 to annualize the cost of the new staff  
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Item 1.49 (Council Member Pool) 
Improving Parks in Underserved Areas 

 

Council Member Pool proposes investing in much-needed improvements and repairs for 
parks in underserved Austin communities.  
 Residents in underserved Austin communities worked with Austin Interfaith to identify 

needed repairs and improvements in their local parks. 
 These communities identified a number of improvements, including providing: benches, 

lighting, picnic tables, trash cans, and public restrooms, among other things. 
 Completely implementing these requirements would require an $11 million investment. 

However, City Council can still make significant progress toward improving these parks 
even if it decides not to make the full investment. 

 

Table 1. Breakdown of Needed Investments by Park 
Park Estimated Cost Est. Cost (incl. Labor)  
Joslin Elementary $387,692 $503,999 
Cunningham Elementary $25,560 $33,228 
Franklin Park $1,128,550 $1,467,115 
Dove Springs District Park $3,815,900 $4,960,670 
Garrison Park $570,576 $741,748 
Odom Elementary $429,750 $558,675 
Houston Elementary $636,250 $827,125 
Ponciana Park $497,300 $646,490 
Kendra Page Park $1,005,750 $1,307,475 
Williamson Creek $7,492 $9,739 
Peace Point at Town Lake Metropolitan Park $15,000 $19,500 

TOTAL $8,519,820 $11,075,766 
Source: Austin Interfaith, using City of Austin Data 
 

Table 2. Breakdown of Needed Improvements 
Need Number of Proposed 

Parks with Need
Estimated Cost Est. Cost (incl. 

Labor) 
Benches 8 $8,750 $11,375 
Lighting 7 $236,250 $307,125 
Repair track/trail 7 $600,000 $780,000 
Picnic tables 6 $81,000 $105,300 
Water fountain 5 $18,400 $23,920 
Trashcan 4 $4,000 $5,200 
Public Restrooms 4 $1,000,000 $1,300,000 
Children Playground 3 $1,050,000 $1,365,000 
Shade structure 3 $43,000 $55,900 
Pavilion 3 $750,000 $975,000 
Dog waste station 3 $960 $1,248 
Source: Austin Interfaith, using City of Austin Data 





The Department currently offers 11 school age summer playground programs and 3 teen summer 
playground programs.  The requested $200,000 is adequate funding to expand the playground program 
to 6 additional sites for a total of 20 summer playground programs.  
 
Funding will be allocated as follows: 
 
 One (1) Full‐time Recreation Programs Coordinator:     $75,525 
 
    Salary: $49,650 
    Insurance: $13,140 
    FICA: $3,078 
    Medicare: $720 
    Retirement: $8,937  
             
 
Although the Summer Playground Program operates during the summer months, the planning and 
preparation for the program requires year round attention (recruitment of seasonal staff, training of 
seasonal staff, curriculum development, scheduling enhancement activities, purchasing supplies, 
program advertisement, data analysis, site inspection/selection, etc.)   
 
 Below is just an elaboration of the above listed duties: 
 

1) Assisting with the Human Resources functions of  
a. Temporary/Seasonal Recruitment (job fairs, college campus job fairs, information booths at 

special events, etc.) 
b. Completion of hiring paperwork to include I‐9 verification processing 
c. Banner time entry 

 
2) Staff Training 

a. Departmental onboarding program 
b. Coordination of First Aid, CPR, Basic Water Safety, and Epi Pen certification classes 
c. Coordinating professional development opportunities 
d. Provide instruction on the PARD’s Youth Development philosophy 

 
3) Coordinate Supplies and Resources needed for the Summer 

a. Summer Food Program 
b. Rental of metal storage containers for program sites 
c. Rental of port‐a‐let facilities 
d. Order supplies such as cleaning, arts & crafts, sports, etc. 

 
4) Serve as lead person for the entire program 

a. Ensures all staff have been trained and certified before staff is allowed to work with youth 
b. Ensures site leaders have the resources they need to be successful 
c. Meet with members of the community as a part of a team to ensure program is meeting the 

needs and wants of the community 
 
Estimated 18 temporary/seasonal employee hourly wages:    $52,749 
 
Contractual and Commodities for equipment and supplies at sites:  $71,726  
              TOTAL:    $200,000 



Item 1.50 (Council Member Pool) 
Expanding Summer Camp in Underserved Neighborhoods 

 

Council Member Pool proposes expanding a well-established, free summer camp program, 
especially into underserved neighborhoods. 
 Council Member Pool’s proposal would add $200,000 to the successful Summer Playgrounds 

Program, with the goal of expanding the program to roughly 20 playgrounds, especially in 
underserved areas. 

 
The Summer Playgrounds Program is a successful, established summer camp program that 
provides Austin children with valuable learning opportunities. 
 Every summer, Austin runs the Summer Playgrounds Program, in which parents drop off 

their children free of charge for supervised play, activities, and education at city playgrounds. 
 This year, the Summer Playgrounds Program provided children the opportunity to learn from 

numerous guest speakers discussing safety and healthy living, including, among others: 
Austin Firefighters, Travis County Underage Drinking Prevention, and It’s Time Texas. 

 This is an established, successful program that has been offered in Austin since 1928. This 
summer, over a thousand children participated in the program at 11 playgrounds. 

 
Table 1. Summer Playgrounds Program Proposal Estimates 

Category Estimates 
Average # of Youth Served at Location 108 
Per Youth Cost $185 
Cost for Average Camp Location $19,940 
Total Cost for 10 New Locations $199,396 
# of Youth Served at 10 New Locations 1,080 

Source: City of Austin Parks and Recreation Dept. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Items 1.51 & 1.52 (Council Member Leslie Pool) 
Providing Internship Opportunities for Underserved Youth 

 
Council Member Pool proposes investing in Austin’s future workforce by providing critical 
internship opportunities for underserved high school students. 
 Internships are an important way for Austin’s youth – especially those in underserved 

communities – to learn critical job skills and gain important work experience. 
 Council Member Pool’s proposal would invest in internship opportunities with the Austin 

Airport ($350,000) and the Austin Convention Center ($200,000) for underserved high 
school students over 14 years old. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





2015‐16 Proposed Budget 
Council Concepts 

 
Concept #:  1.53 Councilmember Pool 
 
Item:     Library Hours 
 
Amount:   $750,000 
 
Request for Info: Continue the expanded library days and hours that Council approved in last year’s 
budget (see FY2015 Budget Question #89) 
 
In FY 2008‐09, the Austin Public Library reduced hours in all branch libraries in order to reallocate funds 
to critically needed areas of the Library such as custodial and security services and materials.  This 
reduction eliminated 10 full‐time equivalent positions. In FY 2014‐15, we were able to reopen branch 
libraries on Thursdays and limited hours on Fridays.  Today, all branch libraries are open Monday 
through Thursday, 10 a.m. to 9 p.m., Friday, 1 p.m. to 6 p.m., and Saturday, 10 a.m. to 5 p.m. Most 
branch libraries are closed on Sundays.   The four regional branch libraries (Little Walnut, Manchaca, 
Ruiz, Yarborough) with Sunday hours operate from 2 p.m. to 6 p.m.  This is illustrated in the first table 
on the next page.  

We developed four scenarios for restoring and or expanding operating hours at all branch libraries.   

Under scenario #1, (table on next page) we would add three hours to branch libraries on Friday 
mornings so that they are open 10 a.m. to 6 p.m.  Currently, branch libraries are open 1 p.m. to 6 p.m. 
on Fridays.  This would require a minimum of 6 full‐time equivalents (FTEs) at a cost of $356,214.  

Under scenario #2, (table on next page) we would add three hours to branch libraries on Friday 
mornings so that they are open 10 a.m. to 6 p.m.  Additionally, we would expand hours by opening all 
branch libraries on Sundays so that each branch offered the same hours of service, 2 p.m. to 6 p.m.  This 
would require, at a minimum, 9.5 full‐time equivalents (FTEs) at a cost of $564,006. 

Under scenario #3, (table on next page) we would add three hours to branch libraries on Friday 
mornings so that they are open 10 a.m. to 6 p.m.  Additionally, we would align Saturday hours to match 
the Central Library by staying open one hour later so that the hours of service on Saturdays would be 10 
a.m. to 6 p.m.  This would require, at a minimum, 7 full‐time equivalents (FTEs) at a cost of $415,583. 

The final scenario #4, (table on next page) aligns weekend operating hours to match the Central Library.  
This would add three hours to branch libraries on Friday mornings so that they are open 10 a.m. to 6 
p.m.  Additionally, we would align Saturday hours to match the Central Library by staying open one hour 
later so that the hours of service on Saturdays would be 10 a.m. to 6 p.m. Finally, we would expand 
hours by opening all branch libraries on Sundays so that each branch offered the same hours of service, 
12 p.m. to 6 p.m.  This would require 12 full‐time equivalents (FTEs) at a cost of $712,428. 



Item 1.53 (Council Member Pool) 
Keeping Our Libraries Open at Existing Service Levels 

 
Council Member Pool’s proposal would ensure that Austin libraries can keep their current 
level of services – and that they will not have to cut hours or days. 
 Last year, City Council partially restored the cuts to the days and hours that Austin Public 

Library branches were open, helping residents access their community libraries throughout 
the week and in the evenings. 

 However, the current budget does not continue funding these existing service levels, which 
would lead to cuts in library branch hours and days.  

 Council Member Pool’s proposal would help maintain existing service levels and ensure 
community access to local libraries by restoring the $713,000 funding not included in the 
proposed budget. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

opens closes opens closes opens closes opens closes opens closes opens closes opens closes
Southeast 56
Oak Hill 56
Twin Oaks 56
Terrazas 56
Willie Mae Kirk 56
Windsor Park 56
Howson 56
St. John 55
North Village 56
Spicwood Springs 56
Milwood 56
Yarborough 60
Little Walnut 60
Old Quarry 56
University Hills 56
Carver 56
Cepeda 56
Ruiz 60
Manchaca 60
Pleasant Hill 56

1135

opens closes opens closes opens closes opens closes opens closes opens closes opens closes
Southeast 59
Oak Hill 59
Twin Oaks 59
Terrazas 59
Willie Mae Kirk 59
Windsor Park 59
Howson 59
St. John 58
North Village 59
Spicwood Springs 59
Milwood 59
Yarborough 63
Little Walnut 63
Old Quarry 59
University Hills 59
Carver 59
Cepeda 59
Ruiz 63
Manchaca 63
Pleasant Hill 59

1195

2‐6

10‐9

10‐9
10‐9
10‐9
10‐9
10‐9

1‐6
1‐6
1‐6
1‐6

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY

10‐9
10‐9
10‐9
10‐9

10‐9
10‐9
10‐9
10‐9
10‐9
10‐9
10‐9

10‐9
10‐9

SATURDAY
TOTAL 
HOURS

10‐9
10‐9
10‐9

1‐6
1‐6
1‐6

10‐9

10‐5
10‐5
10‐5
10‐5
10‐5
10‐5
10‐5
10‐41‐6

FRIDAY

10‐5
10‐9
10‐9

10‐9
10‐9
10‐9
10‐9
10‐9
10‐9
10‐9
10‐9
10‐9

10‐9
10‐9 1‐6

10‐5
10‐9 10‐9 10‐9
10‐9 10‐9 10‐9

1‐6
1‐6

10‐9 10‐9 10‐9 1‐610‐9

10‐9

10‐9 10‐9 10‐9
10‐9 10‐9 10‐9

10‐9 10‐9 10‐9
10‐9 10‐9 10‐9

10‐9 10‐9 10‐9
10‐9 10‐9 10‐9

10‐9 10‐9 10‐9
10‐9 10‐9 10‐9

10‐9
10‐9
10‐9
10‐9
10‐9
10‐9

1‐6
1‐6
1‐6
1‐6
1‐6
1‐6

CURRENT 

SCHEDULE

AUG 2015

SCENARIO #1

Add 3 hrs. to Fri.

SUNDAY MONDAY TUESDAY WEDNESDAY

10‐5
10‐5

2‐6

2‐6
2‐6 10‐9

10‐9

10‐5
10‐5
10‐5
10‐5
10‐5
10‐5
10‐5
10‐5

1‐6
1‐6

10‐9

THURSDAY FRIDAY SATURDAY TOTAL 
HOURS

10‐9 10‐9 10‐9 10‐9 10‐6 10‐5

10‐9 10‐9 10‐9 10‐9 10‐6 10‐5
10‐9 10‐9 10‐9 10‐9 10‐6 10‐5

10‐9 10‐9 10‐9 10‐9 10‐6 10‐5
10‐9 10‐9 10‐9 10‐9 10‐6 10‐5

10‐9 10‐9 10‐9 10‐9 10‐6 10‐5
10‐9 10‐9 10‐9 10‐9 10‐6 10‐5

10‐9 10‐9 10‐9 10‐9 10‐6 10‐5
10‐9 10‐9 10‐9 10‐9 10‐6 10‐4

10‐9 10‐9 10‐9 10‐9 10‐6 10‐5
10‐9 10‐9 10‐9 10‐9 10‐6 10‐5

10‐5
2‐6 10‐9 10‐9 10‐9 10‐9 10‐6 10‐5
2‐6 10‐9 10‐9 10‐9 10‐9 10‐6

10‐9 10‐9 10‐9 10‐9 10‐6 10‐5
10‐9 10‐9 10‐9 10‐9 10‐6 10‐5

10‐9 10‐9 10‐9 10‐9 10‐6 10‐5
10‐9 10‐9 10‐9 10‐9 10‐6 10‐5

10‐6 10‐5

10‐5
2‐6 10‐9 10‐9 10‐9 10‐9 10‐6 10‐5
2‐6 10‐9 10‐9 10‐9 10‐9 10‐6

10‐9 10‐9 10‐9 10‐9

 



 

opens closes opens closes opens closes opens closes opens closes opens closes opens closes
Southeast 63
Oak Hill 63
Twin Oaks 63
Terrazas 63
Willie Mae Kirk 63
Windsor Park 63
Howson 63
St. John 62
North Village 63
Spicwood Springs 63
Milwood 63
Yarborough 63
Little Walnut 63
Old Quarry 63
University Hills 63
Carver 63
Cepeda 63
Ruiz 63
Manchaca 63
Pleasant Hill 63

1259

opens closes opens closes opens closes opens closes opens closes opens closes opens closes
Southeast 60
Oak Hill 60
Twin Oaks 60
Terrazas 60
Willie Mae Kirk 60
Windsor Park 60
Howson 60
St. John 58
North Village 60
Spicwood Springs 60
Milwood 60
Yarborough 64
Little Walnut 64
Old Quarry 60
University Hills 60
Carver 60
Cepeda 60
Ruiz 64
Manchaca 64
Pleasant Hill 60

1214

2‐6
2‐6

2‐6
2‐6
2‐6
2‐6

2‐6

2‐6

2‐6
2‐6
2‐6
2‐6
2‐6
2‐6
2‐6
2‐6
2‐6

2‐6 10‐9 10‐9 10‐9 10‐9 10‐6 10‐6
10‐9 10‐9 10‐9 10‐9 10‐6 10‐6

10‐9 10‐9 10‐9 10‐9 10‐6 10‐6
2‐6 10‐9 10‐9 10‐9 10‐9 10‐6 10‐6

10‐9 10‐9 10‐9 10‐9 10‐6 10‐6
10‐9 10‐9 10‐9 10‐9 10‐6 10‐6

2‐6 10‐9 10‐9 10‐9 10‐9 10‐6 10‐6
10‐9 10‐9 10‐9 10‐9 10‐6 10‐6

10‐9 10‐9 10‐9 10‐9 10‐6 10‐6
10‐9 10‐9 10‐9 10‐9 10‐6 10‐6

10‐9 10‐9 10‐9 10‐9 10‐6 10‐6
10‐9 10‐9 10‐9 10‐9 10‐6 10‐6

10‐9 10‐9 10‐9 10‐9 10‐6 10‐6
10‐9 10‐9 10‐9 10‐9 10‐6 10‐4

10‐9 10‐9 10‐9 10‐9 10‐6 10‐6
10‐9 10‐9 10‐9 10‐9 10‐6 10‐6

10‐9 10‐9 10‐9 10‐9 10‐6 10‐6
10‐9 10‐9 10‐9 10‐9 10‐6 10‐6

10‐9 10‐9 10‐9 10‐9 10‐6 10‐6
10‐9 10‐9 10‐9 10‐9 10‐6 10‐6

SCENARIO #3

Add 3 hrs. Fri/Align 

Saturday

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY TOTAL 
HOURS

SCENARIO #2

Add Fri.&Sun. hrs

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY TOTAL 
HOURS

10‐9 10‐9 10‐9 10‐9 10‐6 10‐5

10‐9 10‐9 10‐9 10‐9 10‐6 10‐5
10‐9 10‐9 10‐9 10‐9 10‐6 10‐5

10‐9 10‐9 10‐9 10‐9 10‐6 10‐5
10‐9 10‐9 10‐9 10‐9 10‐6 10‐5

10‐9 10‐9 10‐9 10‐9 10‐6 10‐5
10‐9 10‐9 10‐9 10‐9 10‐6 10‐5

10‐9 10‐9 10‐9 10‐9 10‐6 10‐5
10‐9 10‐9 10‐9 10‐9 10‐6 10‐4

10‐9 10‐9 10‐9 10‐9 10‐6 10‐5
10‐9 10‐9 10‐9 10‐9 10‐6 10‐5

10‐5
2‐6 10‐9 10‐9 10‐9 10‐9 10‐6 10‐5
2‐6 10‐9 10‐9 10‐9 10‐9 10‐6

10‐9 10‐9 10‐9 10‐9 10‐6 10‐5
10‐9 10‐9 10‐9 10‐9 10‐6 10‐5

10‐9 10‐9 10‐9 10‐9 10‐6 10‐5
10‐9 10‐9 10‐9 10‐9 10‐6 10‐5

10‐9 10‐9 10‐9 10‐9 10‐6 10‐5

10‐5
2‐6 10‐9 10‐9 10‐9 10‐9 10‐6 10‐5
2‐6 10‐9 10‐9 10‐9 10‐9 10‐6

 



 

opens closes opens closes opens closes opens closes opens closes opens closes opens closes
Southeast 66
Oak Hill 66
Twin Oaks 66
Terrazas 66
Willie Mae Kirk 66
Windsor Park 66
Howson 66
St. John 64
North Village 66
Spicwood Springs 66
Milwood 66
Yarborough 66
Little Walnut 66
Old Quarry 66
University Hills 66
Carver 66
Cepeda 66
Ruiz 66
Manchaca 66
Pleasant Hill 66

1318

12‐6
12‐6

12‐6
12‐6
12‐6
12‐6

12‐6

12‐6
12‐6
12‐6
12‐6
12‐6
12‐6
12‐6
12‐6
12‐6

12‐6 10‐9 10‐9 10‐9 10‐9 10‐6 10‐6
10‐9 10‐9 10‐9 10‐9 10‐6 10‐6

10‐9 10‐9 10‐9 10‐9 10‐6 10‐6
12‐6 10‐9 10‐9 10‐9 10‐9 10‐6 10‐6

10‐9 10‐9 10‐9 10‐9 10‐6 10‐6
10‐9 10‐9 10‐9 10‐9 10‐6 10‐6

12‐6 10‐9 10‐9 10‐9 10‐9 10‐6 10‐6
10‐9 10‐9 10‐9 10‐9 10‐6 10‐6

10‐9 10‐9 10‐9 10‐9 10‐6 10‐6
12‐6 10‐9 10‐9 10‐9 10‐9 10‐6 10‐6

10‐9 10‐9 10‐9 10‐9 10‐6 10‐6
10‐9 10‐9 10‐9 10‐9 10‐6 10‐6

10‐9 10‐9 10‐9 10‐9 10‐6 10‐6
10‐9 10‐9 10‐9 10‐9 10‐6 10‐4

10‐9 10‐9 10‐9 10‐9 10‐6 10‐6
10‐9 10‐9 10‐9 10‐9 10‐6 10‐6

10‐9 10‐9 10‐9 10‐9 10‐6 10‐6
10‐9 10‐9 10‐9 10‐9 10‐6 10‐6

10‐9 10‐9 10‐9 10‐9 10‐6 10‐6
10‐9 10‐9 10‐9 10‐9 10‐6 10‐6

SCENARIO #4

Align to Central 

Fri/Sat/Sun

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY TOTAL 
HOURS

 





2015 2016 PROPOSED BUDGET
RESPONSE TO REQUEST FOR INFORMATION

DEPARTMENT: Library

REQUEST NO.: 116

REQUESTED BY: Pool

DATE REQUESTED: 08/12/15

DATE POSTED: 08/18/15

REQUEST: How much money does Library need in order to function at a level that is comparable
to funding levels in our peer cities? For materials expenditures, please identify and provide the
information for the different categories of need (i.e. How much money do we need to bring us up
to a comparable level of funding as peer cities in e books, in periodicals, in hardcover/softcover,
etc.).

RESPONSE: According to the Public Library Association’s 2014 Public Library Data Service (PLDS)

Statistical Report, the Austin Public Library’s FY 2014 materials expenditures per capita ranks 11th

out of 13 peer libraries. (See attached comparative report displaying the results of those 13 peer

libraries, including Austin Public Library.) The statistical report is compiled from surveys

submitted by public libraries across the nation and presents timely and topical data on finances,

library resources, annual use figures, and technology to assist public library administrators in

making informed management decisions. The average materials expenditure per capita for our

peer libraries based on FY 2014 data is $8.19 while Austin’s is $3.70.

In order for Austin Public Library to meet the $8.19 average materials expenditure per capita in FY

2016, assuming a population of 908,458, we would need to increase our FY16 base materials

budget by $4.3M for a total materials budget of $7.4M.



Item 1.54 (Council Member Pool) 
Investing in Our Libraries 

 
Council Member Pool proposes bringing Austin’s investment in its public libraries to the 
same level as in peer cities. 
 Austin residents appreciate their public libraries – there were over 3 million customer visits 

to Austin’s public libraries in 2014 alone.1 
 However, Austin currently ranks 11 out of 13 among peer cities on how much it invests in 

library materials, such as books, magazines, movies, music, and digital materials.2 
 It would take a roughly $4 million investment for Austin to rise to the same level of library 

materials investments as its peer cities.  
 Council Member Pool proposes spreading this investment out over a decade, taking the first 

step toward reaching that goal by increasing the city’s investment in library materials 
$400,000 this year. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1
Austin ePerformance Measures Online Database.  

2 
Budget Question No. 116 (2015-2016 Proposed Budget). 
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2015‐2016 PROPOSED BUDGET 
RESPONSE TO REQUEST FOR INFORMATION 

 

DEPARTMENT: Library 

REQUEST NO.: 117 

REQUESTED BY: Garza 

DATE REQUESTED: 08/12/15 

DATE POSTED: 08/17/15 

REQUEST: The Southeast Branch Library is scheduled to close for 6 months during FY 2015‐16 for 
renovations.  According to budget question 33, this library has a larger volume of programs than 
any other branch in the City.  At a recent community meeting hosted by the Library Department, 
stakeholders expressed a strong interest in continuing programming and access to a computer lab 
throughout the closure period at a location close to the library.  Please provide a history of the 
last ten years using temporary space to continue services during library closures including a 
description of available services and associated costs (ex: temporary space used during Carver 
renovations), as well as a range of options for continuing services during the closure period 
including any additional costs that would need to be approved as part of the FY 2015‐16 budget.  
Please also coordinate with the Parks Department to identify what, if any opportunities may be 
available to continue some services at the Dove Springs Recreation Center or other nearby 
facilities. 
 
 
RESPONSE: :  The Austin Public Library is currently providing abbreviated library services to customers in the 
meeting room of the Milwood Branch Library (12500 Amherst Dr.) while the rest of the facility is undergoing 
interior renovations.  As the construction project nears completion, this “pocket library” will need to close so 
that worn finishes in the meeting room can be replaced, but at this time, it is providing a very limited 
collection of children’s books, automated access to the Library collection via a single work station, and a 
place for customers to pick up materials placed “on hold” or to return library materials.   While the Carver 
Branch Library (1161 Angelina St.) was being expanded and renovated in 2003, the Austin Public Library was 
able to offer similarly reduced library services to the community in a temporary building provided by the 
Austin Independent School District at the adjacent Kealing Middle School (1607 Pennsylvania Ave.).  During 
the other six renovation projects completed by the Austin Public Library over the last ten years, customers 
were referred to other area libraries rather than using temporary spaces. 

In response to the interest expressed by Dove Springs residents for continued library services, library 
programming and computer lab access while civil and structural engineering repairs are being carried out at 
the Southeast Austin Community Branch Library building  and site (5803 Nuckols Crossing Rd.), the Austin 
Public Library is exploring taking a three‐prong approach to providing interim library services.  First, the 
Austin Public Library is in conversation at the moment with Austin Independent School District officials to 
determine the feasibility of proving a computer lab for community use at Widen Elementary School (5605 
Nuckols Crossing Road) while construction is in progress at the nearby municipal branch library.  Secondly, 
the Austin Public Library is expediting the purchase of a bookmobile which will allow us to provide a limited 
but lively collection, some automated services and delivery/return of materials placed “on hold” to 
customers in the Dove Springs area and then to other service areas while planned renovations are in progress 



at their branch libraries.  Lastly, the Austin Public Library has reached out to the Parks and Recreation 
Department to allow youth programming to be provided by Library Youth Services staff at the Dove Springs 
Recreation Center (5801 Ainez Dr.) while the Southeast Austin Community Branch Library infrastructure is 
being renewed. 

 The costs of providing the aforementioned temporary library services to the Dove Springs area can be borne 
in large part by the Austin Public Library without additional funds needing to be approved through the 
FY2015‐16 budget.  However, if Widen Elementary School is utilized as the site for a temporary computer lab, 
the Austin Independent School District should be expected to seek some compensation for their staff keeping 
the school open and available to the community during what are normally closed hours for that facility.  The 
amount of those stipends is presently unknown, but the costs could conceivably need to be addressed 
outside of the Austin Public Library’s anticipated fiscal resources in FY2015‐16. 

 



2015‐16 Proposed Budget 
Council Concepts 

 
Concept #:  1.57 Councilmember Garza 
 
Item:     Continue Programming and services during closure of Southeast Library 
 
Amount:   $0.00 
 
Request for Info: The Southeast Branch Library is scheduled to close for 6 months beginning in the fall 
of 2015.  During community meetings, Staff has indicated that there isn’t sufficient funding in the 
Library budget to cover all of the costs associated with continuing programing during the closure or in 
the Parks budget to extend hours at the Dove Springs Recreation Center for extended hours to house 
library programming during the closure.  Please provide the estimated funding level needed for PARD 
and the Library to continue some level of programming during the closure.  See budget question 117 
for additional information. 
 
See FY2016 Budget Q&A #117. 
 
In response to the interest expressed by Dove Springs residents for continued library services, library 
programming and computer lab access while civil and structural engineering repairs are being carried 
out at the Southeast Austin Community Branch Library building  and site (5803 Nuckols Crossing Rd.), 
the Austin Public Library is exploring taking a three‐prong approach to providing interim library services.  
First, the Austin Public Library is in conversation at the moment with Austin Independent School District 
(AISD) officials to determine the feasibility of proving a computer lab for community use at Widen 
Elementary School (5605 Nuckols Crossing Road) while construction is in progress at the nearby 
municipal branch library.  If Widen Elementary School is utilized as the site for a temporary computer 
lab, AISD should be expected to seek some compensation for their staff keeping the school open and 
available to the community during what are normally closed hours for that facility. The amount of those 
stipends is presently unknown, but the costs could conceivably need to be addressed outside of the 
Austin Public Library’s anticipated fiscal resources in FY 2015‐16. 

Secondly, the Austin Public Library is expediting the purchase of a bookmobile which will allow us to 
provide a limited but lively collection, some automated services and delivery/return of materials placed 
“on hold” to customers in the Dove Springs area and then to other service areas while planned 
renovations are in progress at their branch libraries.  Lastly, the Austin Public Library will coordinate with 
the Parks and Recreation Department to allow youth and adult programming to be provided by Library 
staff at the Dove Springs Recreation Center (5801 Ainez Dr.) while the Southeast Austin Community 
Branch Library infrastructure is being renewed. 

The costs of providing the aforementioned temporary library services to the Dove Springs area can be 
borne in large part by both the Austin Public Library and Parks and Recreation department without 
additional funds needing to be approved through the FY 2015‐16 budgets.  However, the Parks and 
Recreation Department’s proposed budget includes the addition of one FTE to extend the hours of 
operation and expand programming at the Center.  
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Health and Human Services Department 
Teen Pregnancy Options 

 

A snapshot of adolescent health data is contained in the attached reference document.  

The 2012 Travis County teen birth rate is higher than the national average at 33.2 per 1,000 
compared to a national rate of 29.4 per 1,000. Most significantly, there is a disparity in the 
incidence of Travis County teen births by ethnicity and zip code. Hispanic teen birth rate is 61.6 
per 1,000. 77% of all 15‐19 year old teen births were to Hispanic adolescents. 28% of teen 
pregnancies are repeat births. 

 Zip codes with high rates of childhood poverty also have high rates of teen pregnancy: 

 78719 Del Valle: 125.8 per 1,000 

 78721 East Austin: 107.7 per 1,000 

 78752 Northeast Austin: 106.6 per 1,000 

 78758 North Austin: 93.4 per 1,000 

 78723 Northeast Austin: 91.5 per 1,000 

 78744 Southeast Austin: 89.1 per 1,000 

Adolescents and communities have more educational and work options as well as a stronger 
chance at breaking the cycle of poverty when the first birth is delayed to after adolescence.  

 A comprehensive, culturally relevant peer to peer approach promoting the positive 
development, empowerment and leadership of youth may help reduce the incidence of teen 
births.   

The Austin Healthy Adolescent (AHA) Program's Peer to Peer (P2P) project engages, empowers, 
and collaborates with communities across Travis County to support youth in taking ownership 
of their own health and working to advance the health of their communities.  Currently P2P 
serves 500 youth annually with grant funds totaling $162,500 and General Funds totaling 
$160,310 with 3 dedicated full time employees. 

Option 1:  Comprehensive Teen Pregnancy Prevention Program  $1,310,105  5 FTEs 

Option 1 implements a comprehensive approach to teen pregnancy prevention.  A mix of direct 
services through the expansion of HHSD’s Peer to Peer (P2P) program to 2,500 youth served, 



and community capacity building through contractual agreements with community 
organizations.  Further, this option incorporates a rigorous program evaluation component. 

P2P would implement evidenced‐based teen pregnancy prevention programs to scale in 
communities of greatest need.  The program aims to prevent teen pregnancy, ages 13‐19 years, 
by training a cadre of youth leaders to be peer health educators trained to deliver an evidenced 
based health education and healthy relationships curriculum on their school campus, at their 
community organization or in their neighborhood recreation center. A case management 
component would serve youth at greatest risk, including youth with repeat pregnancies.  

A $450,000 Request for Proposals (RFP) will be solicited to engage, empower, and collaborate 
with community organizations across Travis County to support youth in taking ownership of 
their own health and working to advance the health of their communities. The successful 
respondent will implement the following through a peer to peer model:  

 Get Real evidenced based curriculum designed for grades 6‐8 (middle school) 
 Reducing the Risk evidenced based curriculum designed for grades 9‐12 (high school) 
 Families Talking Together: Implemented for parents of middle school and high school 

students in collaboration with parent support specialists.  
 Develop a Community Advisory Group and Youth Leadership Team to advise program 

implementation efforts.   

Option 2:  Reduced Expansion and Contract Funding   $995,075  4 FTEs 

Option 2 includes the expansion of the P2P program as described above with a reduction to 
1,500 youth served, with a reduction in case management capacity.  This option includes 
$250,000 in contractual dollars for an RFP. 
 

Option 3:  Peer to Peer Expansion Only      $630,375  3 FTEs 

Option 3 includes the expansion of the P2P program as described above in Option 1 with a 
reduction to 1,000 youth served by the program. This option does not include funding for 
community contracted services. 
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1.59: Park improvements for District 6 parks 
 
The total estimated cost for the proposed park improvements in District 6 is $60,000. 
 

One time costs: $57,500 
 Mountain View Park: $40,000 

• Tennis courts resurfaced 
• New doors for bathrooms 
• Pavilion light repair 
• Increased grounds maintenance including watering trees and grounds 
• Basketball court fencing 

 Talleyran Park: $12,500 
• Pavilion repair and lighting 

 Parkland at Old Lampasas: $5,000 
• Replace fence with barrier rocks or rail fence 
• Increased grounds maintenance  
• Signage displaying park’s historical significance 

Increase servicing and maintenance needs: $2,500 
 



2015‐2016 PROPOSED BUDGET 
RESPONSE TO REQUEST FOR INFORMATION 

 

DEPARTMENT: Parks and Recreation 

REQUEST NO.: 220 

REQUESTED BY: Pool 

DATE REQUESTED: 08/21/15 

DATE POSTED: 08/25/15 

REQUEST: What is the estimated cost of repairs needed at the Northwest Pool? 
 
RESPONSE:  

As stated in the Aquatic Facilities Needs Assessment – Appendix 1 – Qualitative Assessment, the 
cost of identified immediate basic repairs in 2013 was $1,500,000.  However, basic repair is not the 
recommended option for Beverly S. Sheffield Northwest Municipal Pool.  The projected cost for 
basic repairs is estimated to only extend the life of the pool by 5 to 10 years.   

The Aquatic Facilities Needs Assessment recommends the Department rebuild the Beverly S. 
Sheffield Northwest Municipal Pool, as it has been identified as one of the seven critical pools not 
likely to survive the next five years. Beverly S. Sheffield Northwest Municipal Pool was constructed 
in 1956 and it is currently 34 years past its lifetime expectancy. The estimated construction cost 
according to the Aquatic Facilities Needs Assessment is $8,130,000. At this point, an additional 
$825,000 would be needed for the design, inspections, and administrative costs. A rebuilt pool’s 
estimated life expectancy is 30‐50 years with proper preventive maintenance.   

 



Item 1.60 (Council Member Pool) 
Investing in Much-Needed Improvements at Northwest Pool 

 
Council Member Pool proposes making much-needed repairs to one of Austin’s most-used 
pools. 
 Council Member Pool proposes fully repairing Northwest Pool with an investment of roughly 

$1.5 million – and investment that would ensure Austin residents could continue to enjoy 
Northwest Pool for another decade.1 

 Fully funding repairs to keep Northwest Pool open for another 50 years would take a $9 
million investment.1 

 
Northwest Pool is one of Austin’s most-used pools – and could close without repairs. 
 Northwest Pool is one of the most-used pools in Austin. Over 15,000 Austin residents live 

within a mile of Northwest Pool.2 
 Nearly 3 in 10 individuals responding to online and at-pool surveys say someone in their 

household has used Northwest Pool in the past year – one of the highest rates in Austin. 2 
 However, Northwest Pool also badly needs repairs. It is nearly six decades old and has 

cracked decks and a failing piping system. 2 
 The Austin Parks and Recreation Department (PARD) has identified Northwest Pool as a 

“critical pool” that needs “major renovation” and is unlikely to survive five years without 
major repairs or replacement. 2 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1 Budget Question No. 220 (2015-2016 Proposed Budget).  
2 

“Aquatic Facilities Needs Assessment,” Austin Parks and Recreation Department. 



Item 1.61 (Council Member Pool) 
Transparency for CodeNEXT Policymaking 

 
Council Member Pool proposes ensuring that important meetings on rewriting the city’s 
land use regulations are videotaped and made available for public viewing. 
 Austin is currently working on CodeNEXT, an important initiative to rewrite the city’s 

regulations on how land can be used and developed in the city. 
 To help engage the public and provide feedback on CodeNEXT, the City Council created an 

advisory group (the Land Development Code Advisory Group, or CAG), with members 
appointed by the City Council and City Manager. 

 However, unlike City Council, Council Committee, and Boards and Commissions meetings, 
the city does not videotape and televise these important CAG meetings. Only audio 
recordings of CAG meetings are available. 

 Council Member Pool’s proposal would ensure that Austin residents are able to watch these 
important meetings so that they can participate in the CodeNEXT process. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





1.62—Equalize funding for the chambers of commerce at $225,000 per chamber 

 

Current Proposed 2016 Funding Amounts 

Greater Austin Black Chamber of Commerce       $171,000  

Greater Asian American Chamber of Commerce       $142,500  

Hispanic Chamber of Commerce         $212,500  

Austin Gay & Lesbian Chamber of Commerce       $153,750  

Opportunity Austin/ Greater Austin Chamber of Commerce  $350,000  

 

Concept Item Funding Amounts 

Greater Austin Black Chamber of Commerce       $225,000 

Greater Asian American Chamber of Commerce      $225,000 

Hispanic Chamber of Commerce         $225,000 

Austin Gay & Lesbian Chamber of Commerce       $225,000 

Opportunity Austin/ Greater Austin Chamber of Commerce   $225,000 

 

Changes in Funding 

Greater Austin Black Chamber of Commerce:       $54,000 

Greater Asian American Chamber of Commerce:     $82,500 

Hispanic Chamber of Commerce:         $12,500 

Austin Gay & Lesbian Chamber of Commerce:       $71,250 

Opportunity Austin/ Greater Austin Chamber of Commerce:   ($125,000) 

Total:                 $95,250 

 



Item 1.62 (Council Member Pool) 
Equalize Funding for Austin’s Chambers of Commerce 

 
Council Member Pool proposes distributing funding to Austin’s Chambers of Commerce 
equally. 
 Under Council Member Pool’s proposal, each Chamber of Commerce would receive 

$250,000 of city funding. This would adjust their funding levels as follows: 
o $54,000 more for the Greater Austin Black Chamber of Commerce; 
o $82,500 more for the Greater Asian American Chamber of Commerce; 
o $12,500 more for the Hispanic Chamber of Commerce; 
o $71,250 more for the Austin Gay and Lesbian Chamber of Commerce; and 
o $125,000 less for the Greater Austin Chamber of Commerce. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



1.63—Fund a third‐party nonprofit organization by expanding an existing contract or through a new 

contract to provide outreach for the purpose of educating and advising tenants about their rights 

relating to substandard building conditions that imperil the health and safety of residents 

 

A recent report by the Entrepreneurship and Community Development Clinic of the University of Texas 
Law School found that great needs persist in identifying dangerous rental properties, adequately 
monitoring repeat offenders and utilizing appropriate enforcement mechanisms.  

In light of this fact, we seek to:  

 Utilize $350,000 from the proposed budget of the Austin Code Department for a contract to 
fund outreach positions, legal support and supervision. The outreach efforts will be focused on 
addressing major violations of city and state ordinances related to rental housing, particularly 
rental housing with substandard and dangerous conditions. 

 Empower the Law Department and Austin Code Department to address unsafe conditions at 
multi‐family properties and persistent non‐compliant STR operators by pursuing litigation and 
creating performance measures to evaluate progress to that end.  

 

 





2015‐2016 PROPOSED BUDGET 
RESPONSE TO REQUEST FOR INFORMATION 

 

DEPARTMENT: Economic Development 

REQUEST NO.: 90 

REQUESTED BY: Zimmerman 

DATE REQUESTED: 08/06/15 

DATE POSTED: 08/07/15 

REQUEST:  As a follow up to Budget Question No. 38 concerning the duration and time of Chapter 

380 agreements, please provide the following: whether any of companies with active Chapter 380 

agreements changed from this response and how much in incentives (including, but not limited 

to, Chapter 380 Payments, Fee Waivers, and Rebates) does the City expect to pay in FY 2015 and 

FY 2016.   

 

RESPONSE:  None of the information provided in the response to Budget Question No. 38 has changed.  The 
following table shows the anticipated Chapter 380 payments in FY 2015 and FY 2016 to the 8 companies with 
active Chapter 380 agreements.  None of the companies have received or will receive any fee waivers or fee 
rebates in FY 2015 or FY 2016. 

Company 
FY 2015 
Payment 

FY 2016 
Payment 

Domain  1,684,366.13   1,820,524.66 
Samsung (initial 10 year term with additional 10 year term 
based on achieving investment threshold)  11,114,596.14   11,649,394.05 

Hanger  50,000.00   50,000.00 
Advisory Board Company  40,280.00   45,600.00 
Apple  0.00   0.00 
HID Global  0.00   57,593.01 
Visa  48,750.00   68,250.00 
Athenahealth  0.00   0.00 
Totals  12,937,992.27   13,691,361.73 
 





Civilian Wage Proposal - Mayor Adler

Proposed Oct-15 Apr-16 Total
3% Base 1.5% Base 1.5% Base Proposal Variance

Departments 2016 2016 2016 2016 2016

General Fund
Municipal Court 282,629 141,315 70,657 211,972 (70,657)
PADR 787,334 393,667 196,834 590,501 (196,834)
Housing 50,381 25,191 12,595 37,786 (12,595)
Fire - Civilian 200,805 100,403 50,201 150,604 (50,201)
Library 632,527 316,264 158,132 474,395 (158,132)
PARD 977,044 488,522 244,261 732,783 (244,261)
Police - Civilian 931,732 465,866 232,933 698,799 (232,933)
Health 451,216 225,608 112,804 338,412 (112,804)
Animal Services 139,265 69,633 34,816 104,449 (34,816)
EMS - Civilian 158,235 79,118 39,559 118,676 (39,559)
General Fund Total 4,611,168 2,305,584 1,152,792 3,458,376 (1,152,792)

Support Services
Mayor & Council 97,713 48,857 24,428 73,285 (24,428)
Government Relations 5,033 2,517 1,258 3,775 (1,258)
Real Estate 81,967 40,984 20,492 61,475 (20,492)
Management Services 183,425 91,713 45,856 137,569 (45,856)
City Clerk 48,328 24,164 12,082 36,246 (12,082)
Labor Relations 21,771 10,886 5,443 16,328 (5,443)
Law 247,473 123,737 61,868 185,605 (61,868)
HRD 258,328 129,164 64,582 193,746 (64,582)
CPI 64,384 32,192 16,096 48,288 (16,096)
Audit 69,542 34,771 17,386 52,157 (17,386)
TARA 32,707 16,354 8,177 24,530 (8,177)
FSD 599,643 299,822 149,911 449,732 (149,911)
Building Services 253,959 126,980 63,490 190,469 (63,490)
SMBR 70,718 35,359 17,680 53,039 (17,680)
Medical Director 38,185 19,093 9,546 28,639 (9,546)
Support Services Total 2,073,176 1,036,588 518,294 1,554,882 (518,294)

Enterprise/Other
Austin Energy 4,405,423 2,202,712 1,101,356 3,304,067 (1,101,356)
Economic Development 137,538 68,769 34,385 103,154 (34,385)
Water 1,182,760 591,380 295,690 887,070 (295,690)
Reclaim 9,130 4,565 2,283 6,848 (2,283)
Wastewater 1,123,526 561,763 280,882 842,645 (280,882)
Austin Resource Recovery 701,935 350,968 175,484 526,451 (175,484)
Convention Center Operating 348,744 174,372 87,186 261,558 (87,186)
Aviation 721,767 360,884 180,442 541,325 (180,442)
PARD - Golf 67,390 33,695 16,848 50,543 (16,848)
Watershed - Drainage 628,766 314,383 157,192 471,575 (157,192)
ATD - Mobility Fund 285,234 142,617 71,309 213,926 (71,309)
PW - Transportation 516,387 258,194 129,097 387,290 (129,097)
CTM 640,789 320,395 160,197 480,592 (160,197)
Wireless 91,194 45,597 22,799 68,396 (22,799)
Fleet 383,021 191,511 95,755 287,266 (95,755)
Palmer Operating 74,261 37,131 18,565 55,696 (18,565)
Palmer Garage 14,158 7,079 3,540 10,619 (3,540)
PW - CPM 492,114 246,057 123,029 369,086 (123,029)
CTECC 127,048 63,524 31,762 95,286 (31,762)
ATD - Parking Mgmt Fund 84,536 42,268 21,134 63,402 (21,134)
Austin Code 215,411 107,706 53,853 161,558 (53,853)
PW - Child Safety 17,309 8,655 4,327 12,982 (4,327)
Juvenile Case Manager 14,854 7,427 3,714 11,141 (3,714)
Traffic Safety Fund 1,184 592 296 888 (296)
Enterprise/Other Total 12,284,479 6,142,240 3,071,120 9,213,359 (3,071,120)

Citywide Total 18,968,823 9,484,412 4,742,206 14,226,617 (4,742,206)





2015‐2016 PROPOSED BUDGET 
RESPONSE TO REQUEST FOR INFORMATION 

 

DEPARTMENT: Financial Services 

REQUEST NO.: 206 

REQUESTED BY: Gallo 

DATE REQUESTED: 08/18/15 

DATE POSTED: 08/21/15 

REQUEST: If we enact a tiered wage increase for non‐sworn employees as introduced as an Item 

from Council at the August 6th Council meeting, what would be the budget impact by 

department? 

 
RESPONSE:  

The table below shows the Proposed Budget amounts for the 3% base wage adjustment along with the Item 
From Council (IFC) tiered wage proposal for non‐sworn employees by department. The amounts also include 
FICA, medicare and pension costs. The total cost of the pay increase Citywide for the Tiered Proposal is $11.9 
million, $7.1 million less than the $19.0 million proposed by staff. 
 

Non-Sworn Tiered Wage Proposal 

Proposed Tiered   
3.0% Base Proposal Variance 

Departments 2016 2016 2016 

General Fund 
Municipal Court 282,629 195,116 (87,513) 
Planning & Zoning 160,903 95,132 (65,771) 
Development Services 626,431 413,899 (212,532) 
Housing 50,381 28,890 (21,491) 
Fire - Civilian 200,805 119,414 (81,391) 
Library 632,527 470,602 (161,925) 
Parks & Recreation 977,044 744,940 (232,104) 
Police - Civilian 931,732 687,297 (244,435) 
Health & Human Services 451,216 299,576 (151,640) 
Animal Services 139,265 109,263 (30,002) 
EMS - Civilian 158,235 100,979 (57,256) 
General Fund Total 4,611,168 3,265,108 (1,346,060) 

 
 
 
 
 
 
 
 



Proposed Tiered   
3.0% Base Proposal Variance 

Departments 2016 2016 2016 
 

Support Services 
Mayor & Council 97,713 67,934 (29,779) 
Government Relations 5,033 2,895 (2,138) 
Real Estate 81,967 46,904 (35,063) 
Management Services 183,425 87,316 (96,109) 
City Clerk 48,328 32,002 (16,326) 
Labor Relations 21,771 8,796 (12,975) 
Law 247,473 118,613 (128,860) 
Human Resources 258,328 146,251 (112,077) 
CPI 64,384 37,366 (27,018) 
Audit 69,542 40,634 (28,908) 
TARA 32,707 20,374 (12,333) 
Financial Services 599,643 328,522 (271,121) 
Building Services 253,959 192,121 (61,838) 
SMBR 70,718 40,400 (30,318) 
Medical Director 38,185 14,639 (23,546) 
Support Services Total 2,073,176 1,184,769 (888,407) 

 

Enterprise/Other 
Austin Energy 4,405,423 2,363,859 (2,041,564) 
Economic Development 137,538 74,238 (63,300) 
Water 1,182,760 769,536 (413,224) 
Reclaim  9,130 4,961 (4,169) 
Wastewater 1,123,526 723,272 (400,254) 
Austin Resource Recovery 701,935 519,599 (182,336) 
Convention Center Operating 348,744 246,937 (101,807) 
Aviation 721,767 483,963 (237,804) 
PARD - Golf 67,390 50,032 (17,358) 
Watershed - Drainage 628,766 379,190 (249,576) 
ATD - Mobility Fund 285,234 187,154 (98,080) 
PW - Transportation 516,387 382,893 (133,494) 
CTM 640,789 324,509 (316,280) 
Wireless 91,194 53,856 (37,338) 
Fleet 383,021 274,375 (108,646) 
Palmer Operating 74,261 48,345 (25,916) 
Palmer Garage 14,158 10,710 (3,448) 
PW - CPM 492,114 237,637 (254,477) 
CTECC 127,048 68,523 (58,525) 
ATD - Parking Mgmt Fund 84,536 66,259 (18,277) 
Austin Code  215,411 141,470 (73,941) 
PW - Child Safety 17,309 14,065 (3,244) 
Juvenile Case Manager 14,854 12,035 (2,819) 
Traffic Safety Fund 1,184 987 (197) 
Enterprise/Other Total 12,284,479 7,438,405 (4,846,074) 

Citywide Total 18,968,823 11,888,281 (7,080,542) 
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Proposed
April 2016 
(6 months)

May 2016 
(5 months) Variance

Departments Total Cost 2016 2016 2016

General Fund

Municipal Court 64,958 32,479 27,482 (4,997)
Planning & Zoning 117,979 58,990 49,914 (9,075)
Development Services 668,554 334,277 282,850 (51,427)

Fire - Civilian 131,180 65,590 55,499 (10,091)

Library 355,349 177,675 150,340 (27,335)

PARD 391,853 195,927 165,784 (30,143)

Police - Civilian 1,965,479 982,740 831,549 (151,191)

Health & Human Services 366,955 183,478 155,250 (28,227)

Animal Services 328,454 164,227 138,961 (25,266)

EMS - Civilian 138,454 69,227 58,577 (10,650)

Total General Fund 4,529,215 2,264,608 1,916,206 (348,401)

Support Services

Mayor & Council 87,597 43,799 37,060 (6,738)

Government Relations 4,916 2,458 2,080 (378)

Real Estate 17,422 8,711 7,371 (1,340)

Management Services 171,438 85,719 72,531 (13,188)

City Clerk 34,153 17,077 14,449 (2,627)

Law 21,332 10,666 9,025 (1,641)

HRD 34,067 17,034 14,413 (2,621)

CPI 6,238 3,119 2,639 (480)

Contract Management 204,921 102,461 86,697 (15,763)

Audit 70,636 35,318 29,884 (5,434)

FSD 550,078 275,039 232,725 (42,314)

Building Services 92,686 46,343 39,213 (7,130)

SMBR 66,122 33,061 27,975 (5,086)

Support Services Total 1,361,606 680,803 576,064 (104,739)

Enterprise/Other

Austin Energy 1,499,870 749,935 634,560 (115,375)

Economic Development 107,779 53,890 45,599 (8,291)

Water 697,818 348,909 295,231 (53,678)

Reclaim 13,770 6,885 5,826 (1,059)

Wastewater 445,950 222,975 188,671 (34,304)

Austin Resource Recovery 118,905 59,453 50,306 (9,147)

Convention Center Operating 68,192 34,096 28,850 (5,246)

Aviation 253,794 126,897 107,374 (19,523)

PARD - Golf 7,244 3,622 3,065 (557)

Watershed - Drainage 671,340 335,670 284,028 (51,642)

ATD - Mobility Fund 413,062 206,531 174,757 (31,774)

PW - Transportation 187,527 93,764 79,338 (14,425)

CTM 38,696 19,348 16,371 (2,977)

Wireless 1,639 820 693 (126)

Fleet 88,431 44,216 37,413 (6,802)

Palmer Operating 3,737 1,869 1,581 (287)

Palmer Garage 10,666 5,333 4,513 (820)

PW - CPM 970,866 485,433 410,751 (74,682)

CTECC 5,922 2,961 2,505 (456)

ATD - Parking Mgmt Fund 66,136 33,068 27,981 (5,087)

Housing 57,756 28,878 24,435 (4,443)

Austin Code 31,854 15,927 13,477 (2,450)

PW - Child Safety 22,913 11,457 9,694 (1,763)

Juvenile Case Manager 11,844 5,922 5,011 (911)

Traffic Safety Fund 0 0 0 0

Total Enterprise/Other 5,795,711 2,897,856 2,452,032 (445,824)

Citywide Total 11,686,532 5,843,266 4,944,302 (898,964)

Citywide Market Study Proposal - Mayor Adler





2015 2016 PROPOSED BUDGET
RESPONSE TO REQUEST FOR INFORMATION

DEPARTMENT: Financial Services

REQUEST NO.: 81

REQUESTED BY: Troxclair

DATE REQUESTED: 08/04/15

DATE POSTED: 08/04/15

REQUEST: In the FY 2016 Proposed Budget, please provide the amounts budgeted for General

and Support Services Fund Departments for the following: travel, training, mileage

reimbursement, printing, binding, food and beverage, subscriptions, memberships, hardware,

software, minor equipment and supplies.

RESPONSE:

The following pages detail the FY 2016 Proposed Budget amounts for General and Support Services
Fund Departments for travel, training, mileage reimbursement, printing, binding, food and
beverage, subscriptions, memberships, hardware, software, minor equipment and supplies.



Fund Fund Name Department Department Name Object Code Object Code Name
Proposed

Budget Amount

1000 General Fund 4600 Municipal Court 6452 Printing/binding/photo/repr $88,145

1000 General Fund 4600 Municipal Court 6531 Seminar/training fees $25,100

1000 General Fund 4600 Municipal Court 6532 Educational travel $29,018

1000 General Fund 4600 Municipal Court 6551 Mileage reimbursements $2,520

1000 General Fund 4600 Municipal Court 6632 Memberships $10,640

1000 General Fund 4600 Municipal Court 6633 Subscriptions $500

1000 General Fund 4600 Municipal Court 7482 Food/Ice $7,542

1000 General Fund 4600 Municipal Court 7500 Office supplies $115,617

1000 General Fund 4600 Municipal Court 7600 Small tools/minor equipment $28,036

1000 General Fund 4600 Municipal Court 7610 Minor computer hardware $8,000

1000 General Fund 4700 Social Service Contracts 6632 Memberships $35,000

1000 General Fund 5300 Development Services 6452 Printing/binding/photo/repr $98,668

1000 General Fund 5300 Development Services 6531 Seminar/training fees $349,659

1000 General Fund 5300 Development Services 6532 Educational travel $34,974

1000 General Fund 5300 Development Services 6551 Mileage reimbursements $4,750

1000 General Fund 5300 Development Services 6632 Memberships $34,223

1000 General Fund 5300 Development Services 6633 Subscriptions $1,550

1000 General Fund 5300 Development Services 7450 Photographic $4,150

1000 General Fund 5300 Development Services 7454 Educational/promotional $3,250

1000 General Fund 5300 Development Services 7482 Food/Ice $2,900

1000 General Fund 5300 Development Services 7486 Books-library $21,085

1000 General Fund 5300 Development Services 7500 Office supplies $134,792

1000 General Fund 5300 Development Services 7510 Computer supplies $850

1000 General Fund 5300 Development Services 7580 Software $14,087

1000 General Fund 5300 Development Services 7600 Small tools/minor equipment $52,780

1000 General Fund 5300 Development Services 7601 Safety equipment $17,796

1000 General Fund 5300 Development Services 7610 Minor computer hardware $8,091

1000 General Fund 5800 Human Resources 6530 Training-city wide $465,000

1000 General Fund 6800 Planning and Development Review 6452 Printing/binding/photo/repr $70,930

1000 General Fund 6800 Planning and Development Review 6531 Seminar/training fees $41,415

1000 General Fund 6800 Planning and Development Review 6532 Educational travel $21,930

1000 General Fund 6800 Planning and Development Review 6551 Mileage reimbursements $500

1000 General Fund 6800 Planning and Development Review 6632 Memberships $247,288

1000 General Fund 6800 Planning and Development Review 6633 Subscriptions $4,750

1000 General Fund 6800 Planning and Development Review 7454 Educational/promotional $100

1000 General Fund 6800 Planning and Development Review 7482 Food/Ice $1,050

1000 General Fund 6800 Planning and Development Review 7486 Books-library $550

1000 General Fund 6800 Planning and Development Review 7500 Office supplies $29,839

1000 General Fund 6800 Planning and Development Review 7510 Computer supplies $2,000

1000 General Fund 6800 Planning and Development Review 7580 Software $11,000

1000 General Fund 6800 Planning and Development Review 7600 Small tools/minor equipment $9,907

1000 General Fund 6800 Planning and Development Review 7610 Minor computer hardware $3,000

1000 General Fund 7200 Neighborhood Housing and Community Development 6452 Printing/binding/photo/repr $6,511

1000 General Fund 7200 Neighborhood Housing and Community Development 6531 Seminar/training fees $6,000

1000 General Fund 7200 Neighborhood Housing and Community Development 6532 Educational travel $43,247

1000 General Fund 7200 Neighborhood Housing and Community Development 6551 Mileage reimbursements $1,319

1000 General Fund 7200 Neighborhood Housing and Community Development 6632 Memberships $9,620

1000 General Fund 7200 Neighborhood Housing and Community Development 6633 Subscriptions $1,581

FY 2015-16 Proposed Budget Amounts by Object Code



Fund Fund Name Department Department Name Object Code Object Code Name
Proposed

Budget Amount

FY 2015-16 Proposed Budget Amounts by Object Code

1000 General Fund 7200 Neighborhood Housing and Community Development 7454 Educational/promotional $763

1000 General Fund 7200 Neighborhood Housing and Community Development 7482 Food/Ice $6,750

1000 General Fund 7200 Neighborhood Housing and Community Development 7486 Books-library $4,000

1000 General Fund 7200 Neighborhood Housing and Community Development 7500 Office supplies $7,722

1000 General Fund 7200 Neighborhood Housing and Community Development 7510 Computer supplies $5,379

1000 General Fund 7200 Neighborhood Housing and Community Development 7580 Software $13,202

1000 General Fund 7200 Neighborhood Housing and Community Development 7600 Small tools/minor equipment $4,920

1000 General Fund 7200 Neighborhood Housing and Community Development 7610 Minor computer hardware $1,600

1000 General Fund 7200 Neighborhood Housing and Community Development 7615 Office furnishings $10,784

1000 General Fund 8300 Fire 6452 Printing/binding/photo/repr $53,300

1000 General Fund 8300 Fire 6501 Travel City Business $99,579

1000 General Fund 8300 Fire 6530 Training-city wide $1,500

1000 General Fund 8300 Fire 6531 Seminar/training fees $187,769

1000 General Fund 8300 Fire 6532 Educational travel $27,000

1000 General Fund 8300 Fire 6551 Mileage reimbursements $17,860

1000 General Fund 8300 Fire 6632 Memberships $14,323

1000 General Fund 8300 Fire 6633 Subscriptions $10,915

1000 General Fund 8300 Fire 7450 Photographic $15,900

1000 General Fund 8300 Fire 7454 Educational/promotional $29,800

1000 General Fund 8300 Fire 7456 Identification $6,550

1000 General Fund 8300 Fire 7458 Police supplies $3,500

1000 General Fund 8300 Fire 7482 Food/Ice $4,325

1000 General Fund 8300 Fire 7486 Books-library $39,410

1000 General Fund 8300 Fire 7500 Office supplies $93,159

1000 General Fund 8300 Fire 7580 Software $71,780

1000 General Fund 8300 Fire 7600 Small tools/minor equipment $851,661

1000 General Fund 8300 Fire 7610 Minor computer hardware $54,100

1000 General Fund 8300 Fire 7615 Office furnishings $1,500

1000 General Fund 8500 Austin Public Library 6452 Printing/binding/photo/repr $42,793

1000 General Fund 8500 Austin Public Library 6531 Seminar/training fees $29,950

1000 General Fund 8500 Austin Public Library 6532 Educational travel $2,824

1000 General Fund 8500 Austin Public Library 6551 Mileage reimbursements $64,327

1000 General Fund 8500 Austin Public Library 6632 Memberships $1,234

1000 General Fund 8500 Austin Public Library 6633 Subscriptions $48,695

1000 General Fund 8500 Austin Public Library 7450 Photographic $8,567

1000 General Fund 8500 Austin Public Library 7454 Educational/promotional $94,473

1000 General Fund 8500 Austin Public Library 7482 Food/Ice $2,029

1000 General Fund 8500 Austin Public Library 7486 Books-library $2,790,798

1000 General Fund 8500 Austin Public Library 7500 Office supplies $194,907

1000 General Fund 8500 Austin Public Library 7510 Computer supplies $3,500

1000 General Fund 8500 Austin Public Library 7580 Software $21,965

1000 General Fund 8500 Austin Public Library 7600 Small tools/minor equipment $227,913

1000 General Fund 8500 Austin Public Library 7601 Safety equipment $4,500

1000 General Fund 8500 Austin Public Library 7610 Minor computer hardware $165,779

1000 General Fund 8500 Austin Public Library 7615 Office furnishings $15,083

1000 General Fund 8600 Parks and Recreation 6452 Printing/binding/photo/repr $65,504

1000 General Fund 8600 Parks and Recreation 6531 Seminar/training fees $50,227

1000 General Fund 8600 Parks and Recreation 6532 Educational travel $117,453



Fund Fund Name Department Department Name Object Code Object Code Name
Proposed

Budget Amount

FY 2015-16 Proposed Budget Amounts by Object Code

1000 General Fund 8600 Parks and Recreation 6551 Mileage reimbursements $108,276

1000 General Fund 8600 Parks and Recreation 6632 Memberships $40,757

1000 General Fund 8600 Parks and Recreation 6633 Subscriptions $13,002

1000 General Fund 8600 Parks and Recreation 7450 Photographic $13,830

1000 General Fund 8600 Parks and Recreation 7452 Recreational supplies $360,638

1000 General Fund 8600 Parks and Recreation 7454 Educational/promotional $30,918

1000 General Fund 8600 Parks and Recreation 7482 Food/Ice $194,218

1000 General Fund 8600 Parks and Recreation 7486 Books-library $13,779

1000 General Fund 8600 Parks and Recreation 7500 Office supplies $168,071

1000 General Fund 8600 Parks and Recreation 7510 Computer supplies $1,578

1000 General Fund 8600 Parks and Recreation 7580 Software $71,916

1000 General Fund 8600 Parks and Recreation 7600 Small tools/minor equipment $373,030

1000 General Fund 8600 Parks and Recreation 7601 Safety equipment $103,789

1000 General Fund 8600 Parks and Recreation 7610 Minor computer hardware $10,906

1000 General Fund 8600 Parks and Recreation 7615 Office furnishings $6,386

1000 General Fund 8700 Police 6452 Printing/binding/photo/repr $88,209

1000 General Fund 8700 Police 6501 Travel City Business $19,550

1000 General Fund 8700 Police 6531 Seminar/training fees $96,700

1000 General Fund 8700 Police 6532 Educational travel $81,100

1000 General Fund 8700 Police 6551 Mileage reimbursements $1,150

1000 General Fund 8700 Police 6632 Memberships $23,097

1000 General Fund 8700 Police 6633 Subscriptions $113,510

1000 General Fund 8700 Police 7450 Photographic $30,000

1000 General Fund 8700 Police 7454 Educational/promotional $44,350

1000 General Fund 8700 Police 7456 Identification $52,336

1000 General Fund 8700 Police 7458 Police supplies $1,030,571

1000 General Fund 8700 Police 7482 Food/Ice $21,259

1000 General Fund 8700 Police 7486 Books-library $25,100

1000 General Fund 8700 Police 7500 Office supplies $327,036

1000 General Fund 8700 Police 7580 Software $12,560

1000 General Fund 8700 Police 7600 Small tools/minor equipment $1,205,885

1000 General Fund 8700 Police 7601 Safety equipment $300

1000 General Fund 8700 Police 7610 Minor computer hardware $37,798

1000 General Fund 9100 Health and Human Services 6452 Printing/binding/photo/repr $83,755

1000 General Fund 9100 Health and Human Services 6501 Travel City Business $3,000

1000 General Fund 9100 Health and Human Services 6531 Seminar/training fees $117,826

1000 General Fund 9100 Health and Human Services 6532 Educational travel $50,403

1000 General Fund 9100 Health and Human Services 6551 Mileage reimbursements $109,620

1000 General Fund 9100 Health and Human Services 6632 Memberships $19,947

1000 General Fund 9100 Health and Human Services 6633 Subscriptions $3,287

1000 General Fund 9100 Health and Human Services 7450 Photographic $100

1000 General Fund 9100 Health and Human Services 7454 Educational/promotional $21,896

1000 General Fund 9100 Health and Human Services 7482 Food/Ice $29,339

1000 General Fund 9100 Health and Human Services 7486 Books-library $3,439

1000 General Fund 9100 Health and Human Services 7500 Office supplies $116,941

1000 General Fund 9100 Health and Human Services 7510 Computer supplies $400

1000 General Fund 9100 Health and Human Services 7580 Software $35,771

1000 General Fund 9100 Health and Human Services 7600 Small tools/minor equipment $45,568

1000 General Fund 9100 Health and Human Services 7601 Safety equipment $5,098

1000 General Fund 9100 Health and Human Services 7610 Minor computer hardware $26,350

1000 General Fund 9100 Health and Human Services 7615 Office furnishings $9,546

1000 General Fund 9200 Animal Services 6452 Printing/binding/photo/repr $15,500

1000 General Fund 9200 Animal Services 6530 Training-city wide $1,172



Fund Fund Name Department Department Name Object Code Object Code Name
Proposed

Budget Amount

FY 2015-16 Proposed Budget Amounts by Object Code

1000 General Fund 9200 Animal Services 6531 Seminar/training fees $15,358

1000 General Fund 9200 Animal Services 6532 Educational travel $3,809

1000 General Fund 9200 Animal Services 6551 Mileage reimbursements $300

1000 General Fund 9200 Animal Services 6632 Memberships $1,925

1000 General Fund 9200 Animal Services 6633 Subscriptions $61

1000 General Fund 9200 Animal Services 7450 Photographic $200

1000 General Fund 9200 Animal Services 7454 Educational/promotional $650

1000 General Fund 9200 Animal Services 7456 Identification $2,750

1000 General Fund 9200 Animal Services 7482 Food/Ice $869

1000 General Fund 9200 Animal Services 7486 Books-library $450

1000 General Fund 9200 Animal Services 7500 Office supplies $20,000

1000 General Fund 9200 Animal Services 7600 Small tools/minor equipment $35,200

1000 General Fund 9200 Animal Services 7601 Safety equipment $1,250

1000 General Fund 9300 Emergency Medical Services 6452 Printing/binding/photo/repr $28,000

1000 General Fund 9300 Emergency Medical Services 6501 Travel City Business $84,946

1000 General Fund 9300 Emergency Medical Services 6531 Seminar/training fees $5,900

1000 General Fund 9300 Emergency Medical Services 6551 Mileage reimbursements $11,500

1000 General Fund 9300 Emergency Medical Services 6632 Memberships $6,600

1000 General Fund 9300 Emergency Medical Services 6633 Subscriptions $2,580

1000 General Fund 9300 Emergency Medical Services 7450 Photographic $600

1000 General Fund 9300 Emergency Medical Services 7454 Educational/promotional $23,000

1000 General Fund 9300 Emergency Medical Services 7456 Identification $1,000

1000 General Fund 9300 Emergency Medical Services 7482 Food/Ice $19,820

1000 General Fund 9300 Emergency Medical Services 7486 Books-library $28,800

1000 General Fund 9300 Emergency Medical Services 7500 Office supplies $72,402

1000 General Fund 9300 Emergency Medical Services 7510 Computer supplies $1,700

1000 General Fund 9300 Emergency Medical Services 7580 Software $17,900

1000 General Fund 9300 Emergency Medical Services 7600 Small tools/minor equipment $230,046

1000 General Fund 9300 Emergency Medical Services 7601 Safety equipment $180,238

1000 General Fund 9300 Emergency Medical Services 7610 Minor computer hardware $19,000

1000 General Fund 9300 Emergency Medical Services 7611 Minor communications equipment $1,000

1000 General Fund 9300 Emergency Medical Services 7615 Office furnishings $57,570

5150 Support Services Fund 4100 Mayor and Council 6452 Printing/binding/photo/repr $1,350

5150 Support Services Fund 4100 Mayor and Council 6501 Travel City Business $32,951

5150 Support Services Fund 4100 Mayor and Council 6502 Staff dev-travel $550

5150 Support Services Fund 4100 Mayor and Council 6531 Seminar/training fees $5,106

5150 Support Services Fund 4100 Mayor and Council 6532 Educational travel $8,500

5150 Support Services Fund 4100 Mayor and Council 6632 Memberships $4,775

5150 Support Services Fund 4100 Mayor and Council 6633 Subscriptions $11,195

5150 Support Services Fund 4100 Mayor and Council 7454 Educational/promotional $200

5150 Support Services Fund 4100 Mayor and Council 7482 Food/Ice $86,754

5150 Support Services Fund 4100 Mayor and Council 7500 Office supplies $9,592

5150 Support Services Fund 4100 Mayor and Council 7510 Computer supplies $391

5150 Support Services Fund 4100 Mayor and Council 7600 Small tools/minor equipment $12,633

5150 Support Services Fund 4200 Government Relations 6452 Printing/binding/photo/repr $50



Fund Fund Name Department Department Name Object Code Object Code Name
Proposed

Budget Amount

FY 2015-16 Proposed Budget Amounts by Object Code

5150 Support Services Fund 4200 Government Relations 6501 Travel City Business $6,400

5150 Support Services Fund 4200 Government Relations 6531 Seminar/training fees $4,000

5150 Support Services Fund 4200 Government Relations 6532 Educational travel $2,500

5150 Support Services Fund 4200 Government Relations 6632 Memberships $26,216

5150 Support Services Fund 4200 Government Relations 6633 Subscriptions $16,000

5150 Support Services Fund 4200 Government Relations 7482 Food/Ice $6,340

5150 Support Services Fund 4200 Government Relations 7486 Books-library $1,000

5150 Support Services Fund 4200 Government Relations 7500 Office supplies $1,600

5150 Support Services Fund 4200 Government Relations 7580 Software $1,100

5150 Support Services Fund 4200 Government Relations 7600 Small tools/minor equipment $7,047

5150 Support Services Fund 4200 Government Relations 7610 Minor computer hardware $1,200

5150 Support Services Fund 4300 Office of Real Estate Services 6452 Printing/binding/photo/repr $800

5150 Support Services Fund 4300 Office of Real Estate Services 6501 Travel City Business $5,000

5150 Support Services Fund 4300 Office of Real Estate Services 6531 Seminar/training fees $20,250

5150 Support Services Fund 4300 Office of Real Estate Services 6551 Mileage reimbursements $4,700

5150 Support Services Fund 4300 Office of Real Estate Services 6632 Memberships $4,390

5150 Support Services Fund 4300 Office of Real Estate Services 6633 Subscriptions $10,000

5150 Support Services Fund 4300 Office of Real Estate Services 7482 Food/Ice $300

5150 Support Services Fund 4300 Office of Real Estate Services 7500 Office supplies $10,000

5150 Support Services Fund 4300 Office of Real Estate Services 7580 Software $8,150

5150 Support Services Fund 4300 Office of Real Estate Services 7600 Small tools/minor equipment $4,258

5150 Support Services Fund 4300 Office of Real Estate Services 7610 Minor computer hardware $4,690

5150 Support Services Fund 4400 Management Services 6452 Printing/binding/photo/repr $42,244

5150 Support Services Fund 4400 Management Services 6501 Travel City Business $81,000

5150 Support Services Fund 4400 Management Services 6531 Seminar/training fees $30,200

5150 Support Services Fund 4400 Management Services 6532 Educational travel $22,000

5150 Support Services Fund 4400 Management Services 6551 Mileage reimbursements $5,650

5150 Support Services Fund 4400 Management Services 6632 Memberships $115,155

5150 Support Services Fund 4400 Management Services 6633 Subscriptions $95,196

5150 Support Services Fund 4400 Management Services 7450 Photographic $550

5150 Support Services Fund 4400 Management Services 7454 Educational/promotional $10,550

5150 Support Services Fund 4400 Management Services 7456 Identification $150

5150 Support Services Fund 4400 Management Services 7482 Food/Ice $47,395



Fund Fund Name Department Department Name Object Code Object Code Name
Proposed

Budget Amount

FY 2015-16 Proposed Budget Amounts by Object Code

5150 Support Services Fund 4400 Management Services 7486 Books-library $1,000

5150 Support Services Fund 4400 Management Services 7500 Office supplies $34,745

5150 Support Services Fund 4400 Management Services 7580 Software $5,480

5150 Support Services Fund 4400 Management Services 7600 Small tools/minor equipment $26,863

5150 Support Services Fund 4400 Management Services 7601 Safety equipment $500

5150 Support Services Fund 4400 Management Services 7610 Minor computer hardware $12,700

5150 Support Services Fund 4400 Management Services 7615 Office furnishings $3,000

5150 Support Services Fund 4500 Office of the City Clerk 6452 Printing/binding/photo/repr $6,099

5150 Support Services Fund 4500 Office of the City Clerk 6531 Seminar/training fees $8,555

5150 Support Services Fund 4500 Office of the City Clerk 6532 Educational travel $18,500

5150 Support Services Fund 4500 Office of the City Clerk 6551 Mileage reimbursements $1,000

5150 Support Services Fund 4500 Office of the City Clerk 6632 Memberships $5,974

5150 Support Services Fund 4500 Office of the City Clerk 6633 Subscriptions $900

5150 Support Services Fund 4500 Office of the City Clerk 7454 Educational/promotional $5,000

5150 Support Services Fund 4500 Office of the City Clerk 7486 Books-library $250

5150 Support Services Fund 4500 Office of the City Clerk 7500 Office supplies $9,000

5150 Support Services Fund 4500 Office of the City Clerk 7580 Software $6,191

5150 Support Services Fund 4500 Office of the City Clerk 7600 Small tools/minor equipment $4,866

5150 Support Services Fund 5400 Labor Relations Office 6501 Travel City Business $8,650

5150 Support Services Fund 5400 Labor Relations Office 6531 Seminar/training fees $2,500

5150 Support Services Fund 5400 Labor Relations Office 6632 Memberships $1,000

5150 Support Services Fund 5400 Labor Relations Office 6633 Subscriptions $1,560

5150 Support Services Fund 5400 Labor Relations Office 7482 Food/Ice $4,000

5150 Support Services Fund 5400 Labor Relations Office 7500 Office supplies $2,000

5150 Support Services Fund 5400 Labor Relations Office 7580 Software $500

5150 Support Services Fund 5400 Labor Relations Office 7600 Small tools/minor equipment $500

5150 Support Services Fund 5400 Labor Relations Office 7610 Minor computer hardware $500

5150 Support Services Fund 5700 Law 6452 Printing/binding/photo/repr $5,000

5150 Support Services Fund 5700 Law 6501 Travel City Business $4,800

5150 Support Services Fund 5700 Law 6531 Seminar/training fees $69,700

5150 Support Services Fund 5700 Law 6532 Educational travel $30,500

5150 Support Services Fund 5700 Law 6551 Mileage reimbursements $4,300

5150 Support Services Fund 5700 Law 6632 Memberships $13,000



Fund Fund Name Department Department Name Object Code Object Code Name
Proposed

Budget Amount

FY 2015-16 Proposed Budget Amounts by Object Code

5150 Support Services Fund 5700 Law 6633 Subscriptions $6,600

5150 Support Services Fund 5700 Law 7454 Educational/promotional $3,000

5150 Support Services Fund 5700 Law 7482 Food/Ice $7,500

5150 Support Services Fund 5700 Law 7486 Books-library $118,136

5150 Support Services Fund 5700 Law 7500 Office supplies $37,130

5150 Support Services Fund 5700 Law 7510 Computer supplies $18,000

5150 Support Services Fund 5700 Law 7580 Software $128,454

5150 Support Services Fund 5700 Law 7600 Small tools/minor equipment $28,050

5150 Support Services Fund 5800 Human Resources 6452 Printing/binding/photo/repr $92,542

5150 Support Services Fund 5800 Human Resources 6501 Travel City Business $1,450

5150 Support Services Fund 5800 Human Resources 6531 Seminar/training fees $59,790

5150 Support Services Fund 5800 Human Resources 6532 Educational travel $11,400

5150 Support Services Fund 5800 Human Resources 6551 Mileage reimbursements $19,030

5150 Support Services Fund 5800 Human Resources 6632 Memberships $10,250

5150 Support Services Fund 5800 Human Resources 6633 Subscriptions $5,196

5150 Support Services Fund 5800 Human Resources 7450 Photographic $860

5150 Support Services Fund 5800 Human Resources 7454 Educational/promotional $47,436

5150 Support Services Fund 5800 Human Resources 7482 Food/Ice $50,195

5150 Support Services Fund 5800 Human Resources 7486 Books-library $52,390

5150 Support Services Fund 5800 Human Resources 7500 Office supplies $69,158

5150 Support Services Fund 5800 Human Resources 7510 Computer supplies $2,000

5150 Support Services Fund 5800 Human Resources 7580 Software $24,000

5150 Support Services Fund 5800 Human Resources 7600 Small tools/minor equipment $60,133

5150 Support Services Fund 5800 Human Resources 7610 Minor computer hardware $18,811

5150 Support Services Fund 5900 Communications and Public Information 6452 Printing/binding/photo/repr $6,300

5150 Support Services Fund 5900 Communications and Public Information 6501 Travel City Business $900

5150 Support Services Fund 5900 Communications and Public Information 6531 Seminar/training fees $11,500

5150 Support Services Fund 5900 Communications and Public Information 6532 Educational travel $13,330

5150 Support Services Fund 5900 Communications and Public Information 6551 Mileage reimbursements $500

5150 Support Services Fund 5900 Communications and Public Information 6632 Memberships $5,935

5150 Support Services Fund 5900 Communications and Public Information 6633 Subscriptions $11,856

5150 Support Services Fund 5900 Communications and Public Information 7450 Photographic $1,700

5150 Support Services Fund 5900 Communications and Public Information 7454 Educational/promotional $1,550



Fund Fund Name Department Department Name Object Code Object Code Name
Proposed

Budget Amount

FY 2015-16 Proposed Budget Amounts by Object Code

5150 Support Services Fund 5900 Communications and Public Information 7482 Food/Ice $3,400

5150 Support Services Fund 5900 Communications and Public Information 7486 Books-library $700

5150 Support Services Fund 5900 Communications and Public Information 7500 Office supplies $5,401

5150 Support Services Fund 5900 Communications and Public Information 7580 Software $10,145

5150 Support Services Fund 5900 Communications and Public Information 7600 Small tools/minor equipment $23,246

5150 Support Services Fund 5900 Communications and Public Information 7610 Minor computer hardware $500

5150 Support Services Fund 7100 Office of City Auditor 6452 Printing/binding/photo/repr $700

5150 Support Services Fund 7100 Office of City Auditor 6531 Seminar/training fees $47,500

5150 Support Services Fund 7100 Office of City Auditor 6532 Educational travel $14,720

5150 Support Services Fund 7100 Office of City Auditor 6551 Mileage reimbursements $1,000

5150 Support Services Fund 7100 Office of City Auditor 6632 Memberships $9,000

5150 Support Services Fund 7100 Office of City Auditor 6633 Subscriptions $4,000

5150 Support Services Fund 7100 Office of City Auditor 7482 Food/Ice $5,000

5150 Support Services Fund 7100 Office of City Auditor 7486 Books-library $327

5150 Support Services Fund 7100 Office of City Auditor 7500 Office supplies $4,500

5150 Support Services Fund 7100 Office of City Auditor 7580 Software $2,000

5150 Support Services Fund 7100 Office of City Auditor 7600 Small tools/minor equipment $5,000

5150 Support Services Fund 7100 Office of City Auditor 7610 Minor computer hardware $4,000

5150 Support Services Fund 7300 Telecommunications and Regulatory Affairs 6452 Printing/binding/photo/repr $2,578

5150 Support Services Fund 7300 Telecommunications and Regulatory Affairs 6531 Seminar/training fees $7,000

5150 Support Services Fund 7300 Telecommunications and Regulatory Affairs 6532 Educational travel $8,000

5150 Support Services Fund 7300 Telecommunications and Regulatory Affairs 6551 Mileage reimbursements $1,500

5150 Support Services Fund 7300 Telecommunications and Regulatory Affairs 6632 Memberships $1,650

5150 Support Services Fund 7300 Telecommunications and Regulatory Affairs 6633 Subscriptions $468

5150 Support Services Fund 7300 Telecommunications and Regulatory Affairs 7482 Food/Ice $1,291

5150 Support Services Fund 7300 Telecommunications and Regulatory Affairs 7486 Books-library $450

5150 Support Services Fund 7300 Telecommunications and Regulatory Affairs 7500 Office supplies $4,430

5150 Support Services Fund 7300 Telecommunications and Regulatory Affairs 7580 Software $3,328

5150 Support Services Fund 7300 Telecommunications and Regulatory Affairs 7600 Small tools/minor equipment $1,622

5150 Support Services Fund 7300 Telecommunications and Regulatory Affairs 7610 Minor computer hardware $1,000

5150 Support Services Fund 7300 Telecommunications and Regulatory Affairs 7615 Office furnishings $1,600

5150 Support Services Fund 7400 Financial Services 6452 Printing/binding/photo/repr $28,826

5150 Support Services Fund 7400 Financial Services 6501 Travel City Business $29,602



Fund Fund Name Department Department Name Object Code Object Code Name
Proposed

Budget Amount

FY 2015-16 Proposed Budget Amounts by Object Code

5150 Support Services Fund 7400 Financial Services 6530 Training-city wide $7,500

5150 Support Services Fund 7400 Financial Services 6531 Seminar/training fees $382,100

5150 Support Services Fund 7400 Financial Services 6532 Educational travel $38,500

5150 Support Services Fund 7400 Financial Services 6551 Mileage reimbursements $4,450

5150 Support Services Fund 7400 Financial Services 6632 Memberships $20,710

5150 Support Services Fund 7400 Financial Services 6633 Subscriptions $20,445

5150 Support Services Fund 7400 Financial Services 7454 Educational/promotional $4,600

5150 Support Services Fund 7400 Financial Services 7482 Food/Ice $15,323

5150 Support Services Fund 7400 Financial Services 7486 Books-library $5,435

5150 Support Services Fund 7400 Financial Services 7500 Office supplies $85,174

5150 Support Services Fund 7400 Financial Services 7510 Computer supplies $4,944

5150 Support Services Fund 7400 Financial Services 7580 Software $39,864

5150 Support Services Fund 7400 Financial Services 7600 Small tools/minor equipment $28,184

5150 Support Services Fund 7400 Financial Services 7601 Safety equipment $650

5150 Support Services Fund 7400 Financial Services 7610 Minor computer hardware $37,400

5150 Support Services Fund 7400 Financial Services 7615 Office furnishings $28,000

5150 Support Services Fund 7500 Building Services 6452 Printing/binding/photo/repr $250

5150 Support Services Fund 7500 Building Services 6531 Seminar/training fees $41,871

5150 Support Services Fund 7500 Building Services 6551 Mileage reimbursements $6,350

5150 Support Services Fund 7500 Building Services 6632 Memberships $1,095

5150 Support Services Fund 7500 Building Services 7482 Food/Ice $2,000

5150 Support Services Fund 7500 Building Services 7500 Office supplies $18,938

5150 Support Services Fund 7500 Building Services 7580 Software $114,000

5150 Support Services Fund 7500 Building Services 7600 Small tools/minor equipment $35,500

5150 Support Services Fund 7500 Building Services 7601 Safety equipment $1,953

5150 Support Services Fund 7500 Building Services 7610 Minor computer hardware $5,000

5150 Support Services Fund 7600 Small and Minority Business Resources 6452 Printing/binding/photo/repr $600

5150 Support Services Fund 7600 Small and Minority Business Resources 6501 Travel City Business $31,200

5150 Support Services Fund 7600 Small and Minority Business Resources 6531 Seminar/training fees $6,701

5150 Support Services Fund 7600 Small and Minority Business Resources 6551 Mileage reimbursements $8,526

5150 Support Services Fund 7600 Small and Minority Business Resources 6633 Subscriptions $14,979

5150 Support Services Fund 7600 Small and Minority Business Resources 7482 Food/Ice $1,250

5150 Support Services Fund 7600 Small and Minority Business Resources 7500 Office supplies $18,172



Fund Fund Name Department Department Name Object Code Object Code Name
Proposed

Budget Amount

FY 2015-16 Proposed Budget Amounts by Object Code

5150 Support Services Fund 7600 Small and Minority Business Resources 7580 Software $600

5150 Support Services Fund 7600 Small and Minority Business Resources 7600 Small tools/minor equipment $13,343

5150 Support Services Fund 7600 Small and Minority Business Resources 7610 Minor computer hardware $4,036

5150 Support Services Fund 9400 Office of the Medical Director 6452 Printing/binding/photo/repr $250

5150 Support Services Fund 9400 Office of the Medical Director 6501 Travel City Business $1,250

5150 Support Services Fund 9400 Office of the Medical Director 6531 Seminar/training fees $7,000

5150 Support Services Fund 9400 Office of the Medical Director 6532 Educational travel $20,000

5150 Support Services Fund 9400 Office of the Medical Director 6551 Mileage reimbursements $1,500

5150 Support Services Fund 9400 Office of the Medical Director 6632 Memberships $5,500

5150 Support Services Fund 9400 Office of the Medical Director 6633 Subscriptions $500

5150 Support Services Fund 9400 Office of the Medical Director 7454 Educational/promotional $500

5150 Support Services Fund 9400 Office of the Medical Director 7456 Identification $2,400

5150 Support Services Fund 9400 Office of the Medical Director 7482 Food/Ice $750

5150 Support Services Fund 9400 Office of the Medical Director 7486 Books-library $200

5150 Support Services Fund 9400 Office of the Medical Director 7500 Office supplies $2,000

5150 Support Services Fund 9400 Office of the Medical Director 7510 Computer supplies $200

5150 Support Services Fund 9400 Office of the Medical Director 7580 Software $700

5150 Support Services Fund 9400 Office of the Medical Director 7600 Small tools/minor equipment $3,150

5150 Support Services Fund 9400 Office of the Medical Director 7610 Minor computer hardware $3,000

5150 Support Services Fund 9400 Office of the Medical Director 7615 Office furnishings $1,000





2.07—Reduce Art in Public Places allocation from 2% to 1% and increase the Neighborhood Partnering 

Program by 1% from savings 

There is no unique funding source used to fund Art in Public Places projects. Instead, AIPP is a 
component of the larger project and funded via that same mechanism and source of funds as the parent 
project. While amending Section 9‐2‐1 of the Code to reduce the required AIPP contribution to 1% 

would reduce the cost of the construction project, those funds would not necessarily be available to 
fund the Neighborhood Partnering Program because any expenditure of the project funds would need 
to comply with the original funding source restrictions. For example, if voter‐approved bond‐funded 
project budget was reduced as a result of a reduction in the AIPP contribution, those unallocated funds 
could only be used in accordance with the ballot language and any related restrictions. 

 





 

 

2015‐2016 PROPOSED BUDGET 
RESPONSE TO REQUEST FOR INFORMATION 

 

DEPARTMENT: Human Resources 

REQUEST NO.: 205 

REQUESTED BY: Gallo 

DATE REQUESTED: 08/18/15 

DATE POSTED: 08/27/15 

REQUEST: What are the staffing details (i.e. number of positions and payroll expenses) for 
marketing, advertising and public information for each City of Austin department? 
 
RESPONSE:  

There are 97 employees in marketing, advertising, and public information positions.  The funding for 
these positions, including base salary, FICA/Medicare, Retirement & Insurance, totals $9,717,698. 

Department Name  FTE  Total Amount 
Fire   1.00 $119,955 
Library   3.00 $232,324 
Parks & Recreation  5.00 $455,454 
Development Services  1.00 $122,594 
Police  3.00 $305,450 
Austin Energy  18.00 $1,877,845 
Austin Water Utility  8.00 $842,786 
Austin Resource Recovery  6.00 $579,982 
Convention Center  4.00 $419,237 
Aviation   5.00 $477,408 
Watershed Protection   3.75 $401,687 
Public Works ‐ Transportation  1.00 $94,839 
Austin Transportation ‐ Mobility Fund  3.00 $269,410 
Communication & Tech Mgmt  1.00 $88,305 
Austin Resource Recovery  1.00 $89,873 
Communications & Public Inform  14.00 $1,527,587 
Management Services  7.00 $640,349 
Small & Minority Business Rsrc  1.00 $102,993 
Public Works ‐ Capital Projects 
Mgmt.  4.00 $383,588 
Austin Transportation ‐ Parking Fund  1.00 $119,955 
Austin Code  3.00 $319,851 
Economic Development  3.00 $246,228 
Total  96.75 $9,717,698

 





2015‐2016 PROPOSED BUDGET 
RESPONSE TO REQUEST FOR INFORMATION 

 

DEPARTMENT: Austin Energy 

REQUEST NO.: 173 

REQUESTED BY: Troxclair 

DATE REQUESTED: 08/17/15 

DATE POSTED: 08/20/15 

REQUEST: Please provide the dollar amount Austin Energy spends on program and non‐
program marketing. 
 
RESPONSE:  

Austin  Energy  has  three  areas  within  the  utility  that  provide  marketing  services,  advertising  or 
sponsorships.  First,  there  is  the  Austin  Energy’s  Marketing  Communications  group  that  develops 
informational marketing,  advertising  and  community  educational  outreach materials  for  commercial, 
multifamily and residential customers, including low‐income customers. The marketing, advertising and 
outreach  activities  are  driven  by  the  goal  to  reduce  energy  consumption  in  the  customer  base  and 
achieve  Austin  Energy’s  megawatt  reduction  goal;  have  a  positive  impact  on  the  customer  base, 
particularly the  low‐income customers; and engage with the community through educational outreach 
at all levels, but in particular through school programs.   

The marketing material  is designed  to  convey  information and encourage action or participation  in a 
variety of ways.  Austin Energy promotes programs designed to help customers reduce their energy bills 
(ex.,  rebate  and  weatherization  programs);  encourage  understanding  of  the  Customer  Assistance 
Program and  free weatherization programs  for  low‐income customers; promote and host educational 
training  sessions  that  highlight  green  building;  engage  local  neighborhoods  on  future  plans  and  the 
benefits of  community  solar; and engage with  school districts  in  the Austin Energy  service area  from 

elementary through high school – talking about  electrical safety, giving demonstrations on how energy 
works, where it comes from, how and why it is important to conserve, highlighting careers in energy and 
promoting  science,  technology,  engineering  and  math  (STEM)  learning.  This  work  group  consists  of 
twelve full‐time employees consisting of Marketing Communications Consultants and Graphic Designers. 
Their  proposed  annual  budget  for  FY  2015‐16  is  $1,653,567.  Actual  spending  in  FY  2013‐14  was 
$1,553,708 and their approved annual budget FY 2014‐15 is $1,613,726. 

In order to specifically promote Austin Energy’s energy efficiency programs such as the various rebate 
and  incentive programs  for residential and commercial users,  the Customer Energy Solutions area of 
Austin Energy administers an advertising and marketing budget of $1 million. Austin Energy has led the 



nation in customer Distributed Energy Resource (DER) program offerings for over 30 years. DER refers 
to  energy  efficiency  and  demand  response  (demand  side management  or DSM)  programs,  rooftop 
solar and storage. The purpose of  these programs  is  to save all Austin Energy customers energy and 
money,  by  deferring  the  need  to  acquire  and  deliver more  expensive  'supply  side'  resources  ‐  the 
market price of generation and transmission, and AE distribution and other costs entailed in delivering 
power  from  to  customer  homes  and  businesses.  These  programs  also  try  to  enhance  customer 
satisfaction by reducing barriers to installing cost‐saving measures (appliances, highly efficient lighting, 
solar etc.). The programs reach all customer demographics and geographic areas; the utility does not 
discriminate based on income or location.  
 

The DER programs also help Austin Energy to achieve Council established goals. In December 2014, the 
City Council approved a new demand reduction goal for Austin Energy, requiring that the utility achieve 
a 900 megawatts (MW) demand reduction goal by 2025, with at  least 200 MW coming from demand 
response programs subject  to  the  limitation  that system average electric  rates not  increase by more 
than 2% per year and that Austin Energy's rates remain in the bottom 50% of all rates in Texas. Council 
also directed Austin Energy to assess the potential to achieve even more ambitious goals of 1,000 or 
1,200 MW of aggregate demand savings by 2025, The Council also established a 200 MW goal for local 
solar by 2025, with 100 MW customer sited, and elimination of solar  incentives once customer sited 
solar reaches 70 MW.  
 

In order  to promote and advertise  these programs  to our customers,  the Customer Energy Solutions 
group uses radio and newspaper advertisements, community engagement events and social media. In 
FY 2013‐14, $566,105 was spent on energy efficiency program advertisements and marketing.  The FY 
2014‐15 Amended Budget  includes $1.5 million  for advertising and promotions of  these programs as 
well. 
 

For non‐program marketing and sponsorships, Austin Energy annually sponsors several events  in order 
to participate  in  the  community, give back  to our  customers, and bring awareness of  the benefits of 
public power to the public. Sponsorships expended  in FY 2013‐14  included $831,327, with $829,000  in 
the current FY 2014‐15 Amended Budget and another $829,000  included  in  the FY 2015‐16 Proposed 
Budget. The following is a listing of the sponsorships: 

 



The Community Programs category includes various requests for sponsorships received throughout the 
year. Austin Energy budgets $255,000 for these requests each year. The requests for sponsorships are 
made in two ways: 

1. Through the City Manager’s Office, where sponsorships are shared between several City 
departments and Austin Energy will fund a share of the total City sponsorship. Examples of 
these are the various Chamber of Commerce sponsorships. 

2. Direct requests to Austin Energy which are then approved for sponsorship by the City Manager’s 
office. Examples of these are the Public Power Association sponsorships of which Austin Energy 
is a member. 

 

Below is a listing of Austin Energy sponsorships throughout the Austin area and within the Public Power 
industry for FY 2013‐14 and year‐to‐date (YTD) for FY 2014‐15: 

 





2015‐2016 PROPOSED BUDGET 
RESPONSE TO REQUEST FOR INFORMATION 

 

DEPARTMENT: Economic Development 

REQUEST NO.: 133 

REQUESTED BY: Zimmerman 

DATE REQUESTED: 08/13/15 

DATE POSTED: 08/18/15 

REQUEST: Please provide a listing of the various Chambers of Commerce as well as the Downtown 
Austin Alliance and include FY 2014‐15 and proposed FY 2015‐16 funding from the City of Austin. 
 
RESPONSE:  

Amended Proposed 

Contracts include:   2015 2016  Variance

Greater Austin Black Chamber of Commerce  171,000 171,000  0
Greater Asian American Chamber of Commerce  142,500 142,500  0
Hispanic  Chamber of Commerce  212,500 212,500  0
Austin Gay & Lesbian  Chamber of Commerce  153,750 153,750  0
Opportunity Austin/ Greater Austin Chamber of Commerce  350,000 350,000  0
Downtown Austin Alliance*  150,000 150,000  0

Total  $1,179,750  $1,179,750  $0 
 

*The Economic Development Department does not provide funding to the Downtown Austin Alliance (DAA). The DAA manages the Downtown Austin 
Public Improvement District that received funding from the Convention Center Department and Austin Water who each provide $75,000 for a total of 
$150,000.  
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2015‐2016 PROPOSED BUDGET 
RESPONSE TO REQUEST FOR INFORMATION 

 

DEPARTMENT: Financial Services 

REQUEST NO.: 213 

REQUESTED BY: Troxclair 

DATE REQUESTED: 08/19/15 

DATE POSTED: 08/19/15 

DATE REVISED: 08/27/15 

REQUEST: What is the source of funds for the General Fund Budget Stabilization Reserve Fund 
(BSRF)? The fund summary shows a $28.4 million increase when comparing the FY 2015‐16 
Beginning Balance to the Ending Balance from FY 2014‐15 with only Transfers In listed as a source 
of funding. What is the remaining balance from last year? What are the total available funds and 
what is the proposed ending balance for FY 2016? What would be the impact of reducing the BSRF 
and Emergency Reserve Fund to exactly 12%?   
 
RESPONSE: The  revenue  for  the BSRF  is calculated as  the positive difference between actual and 
budgeted revenues plus any unspent appropriations in the General Fund.  

The following outlines the changes to the fund from the FY 2014‐15 Amended Ending Balance to the 
FY 2015‐16 Proposed Beginning Balance. 

FY 2014‐15 Amended Ending Balance  $64,680,364 
Additional surplus from FY 2013‐14 not anticipated at time of budget 
preparation  $11,266,856 

Estimated surplus from FY 2014‐15 anticipated at time of budget 
preparation  $17,170,847 

FY 2014‐15 Estimated Ending Balance  $93,118,067 
 

The ending balance  for FY 2013‐14 was $108,282,552.  In accordance with  financial policy—which 
states that up to one‐third of the total amount of the reserve may be appropriated to fund capital 
or other one‐time costs each year—$32,335,332 was appropriated in FY 2014‐15 for the purchase of 
one‐time  items. With  the estimated  transfer  in of $17,170,847  (shown above),  the  total available 
funds are $93,118,067.   

In FY 2015‐16, the Budget Stabilization Reserve financial policy provides for the appropriation of up 
to $31,036,252. Staff  recommended  in  the Proposed Budget  that $28,975,778 be utilized  leaving 
$2,060,474 of eligible funding unallocated. 

The difference between a reserve level of 12% and 12.5% is $4,107,017. However, if the entire $4.1 
million  was  appropriated  in  FY  2015‐16,  the  City  would  be  out  of  compliance  with  its  Budget 
Stabilization Reserve financial policy that restricts usage of the fund to 1/3 of the fund balance. 
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ECONOMIC DEVELOPMENT BEST PRACTICES FOR 
ELECTRIC UTILITIES
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AUSTIN ENERGY REVENUES GENERATED FROM 
ECONOMIC DEVELOPMENT
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2015‐2016 PROPOSED BUDGET 
RESPONSE TO CONCEPT MENU ITEM 

 
DEPARTMENT: ARR 
 
ITEM # 2.16: Limit additional proposed FTEs positions for Austin Resource Recovery to 2 
positions 
 
Budget Reduction: $1,039,684 
 
REQUESTED BY: Troxclair 
 
ARR Impact Analysis 
Unlike other utilities, Austin Resource Recovery (ARR) literally drives to every single family 
household/customer at least two to three times per week; once for trash, once for recycling, 
and once for yard trimmings collection.   
 
A historical view of department staffing levels demonstrates that approving the proposed 15 
staff positions would place the department at nearly the same employee to customer ratio as in 
2010.  This graph illustrates the growth of department staff in comparison to the growth of the 
customer base served: 
 

 
  
If the 15 new FTEs are not approved, ARR’s FTE to customer ratio would drop from 1.08 to 1.06.  
It is important to have sufficient staffing to adequately perform all services to customers and 
respond to inquiries and complaints in an efficient and timely manner.   
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If ARR is required to limit new FTEs to only two, ARR would choose two Crew Leader positions 
in field operations.  Crew leaders are multifunctional in job responsibilities and technical skills.  
Crew leaders are able to perform the functions of collection staff by driving the collection 
vehicles and collecting material.  At the same time, they are also able to train and lead new 
employees or teams on standard operating procedures and equipment. The Crew Leader also 
assumes the duties of the Supervisor in his/her absence.    
 
Foregoing the remaining 13 positions would negatively impact the department’s ability to 
respond to a stagnant waste diversion rate, a Citywide dashboard key indicator and the main 
focus of the council‐adopted Zero Waste Master Plan. Customer service, revenue collection, 
and community partnerships would also be negatively impacted as described below. 
 
ARR Operators (4 FTEs – $231,012). If these 4 positions were not approved, customers would 
experience delays in response to downtown cleaning and litter removal, removal of illegal 
dumpsite debris, and delay in cleaning up after community special events. These positions are 
intended for the Litter Abatement Division. The Litter Abatement Division is responsible for 
downtown alley flushing, emptying downtown litter/recycling containers, illegal dumpsite 
debris removal, and general special collection of excess bulk items occurring throughout the 
city. Staff is also able to shift employees within the Litter Abatement Division to help with 
emergency clean up situations. Foregoing these positions would negatively impact ARR’s ability 
to continue providing adequate litter removal in the downtown area and removal of illegally 
dumped trash throughout the city. Department performance measures will also be negatively 
affected: a reduction in total tons of litter collected, tons of material removed from roadways, 
and total tons of bulk collected. Failure to remove materials may contribute to health and 
safety issues as well as environmental contamination and likely reduce the overall customer 
satisfaction with ARR services and increase customer complaints and escalations which would 
increase the number of ARR action requests (inquiries/complaints received by ARR customer 
service division) processed. 
 
Business Process Consultant Sr. (1 FTE ‐ $108,298) If this position was not approved, ARR may 
lose revenue and will be delayed in performing root cause analyses of recurring business 
process failures such as missed collection, delayed cart delivery to new customers, etc. In 
particular, this position was scheduled to implement a revenue recovery program to regularly 
audit billing data as it compared to field cart usage data to ensure that customers are being 
billed correctly.   Department performance measures (PM) will also be negatively affected: 
likely reduce the overall customer satisfaction with ARR services and increase customer 
complaints and escalations which would increase the number of ARR action requests 
(inquiries/complaints received by ARR customer service division) processed.  
 
 
Utility Account Specialist (1 FTE ‐ $78,582). If this position was not approved, ARR customers 
will experience increased delays to resolve billing errors and correct information on their ARR 
utility account. Current staff levels are not able to meet current and increasing demands due to 



increased population and customers. The number of service requests processed by the billing 
staff increased by 40% between FY13 and FY14.  As we acquire new customers through 
annexations and new construction, the number of service requests increases as well. This 
position is needed to keep pace with the growth of the customer base to sustain the division’s 
commitment to timely account reviews and corrections.    Similar to the other requested FTEs, 
the elimination of this position would adversely impact the previously mentioned customer 
satisfaction metric as well as increase the complaints received by ARR customer service staff.  
With inadequate staff to handle the requests in a timely manner the executive, City Manager 
and Council escalations will increase as well.   
 
Business Process Specialist (1 FTE ‐ $93,218).  If this position was not approved, ARR may lose 
revenue or not be able to receive reimbursements for large storm or flood events.  Additionally, 
ARR would be significantly delayed in resolving and eliminating problems with the citywide 
utility billing system.  As a result, customers would experience delays in resolution of billing 
issues and vendors would be delayed in receiving payment for services rendered to the 
department.   
 
To receive reimbursement for unanticipated large expenses incurred by the department after 
cleanup of large storm or flood events, ARR must prepare extensive FEMA reimbursement 
documentation as well as attend meetings, respond to extensive questions and audit requests, 
and participate in tours of affected areas.  Currently, Finance staff are pulled from their primary 
duties such as resolving customer billing issues and paying vendors to assist with FEMA 
documentation needs.  Since weather events are recurring more frequently and becoming 
increasingly destructive, an additional FTE is needed to assist with the increasing workload.  
This position is also intended to work closely with the citywide utility billing system, known as 
Customer Care & Billing (CC&B), to support the system’s regular programming updates and 
testing to make system process improvements. The elimination of this staff position would 
result in deteriorating results in the customer satisfaction performance measure.  Additionally, 
failure to receive federal reimbursement will erode ARR’s financial reserve and increase 
expenses which will require additional rate increases. 
 
Waste Diversion Planner Senior (3 FTEs ‐ $266,247) and Waste Diversion Planner (1 FTE ‐ 
$78,582). If these 4 positions were not approved, the Department would not have adequate 
staff levels to meet Council‐approved implementation demands. Foregoing these positions 
would result in ARR being unable to enforce the Council adopted Universal Recycling Ordinance 
(URO).   
 
When the URO came into effect in FY13, 650 properties were affected and ARR had four FTEs to 
address implementation needs.  In FY14, the ordinance affected 1,100 properties, but ARR’s 
existing staff was able to manage the additional demand.  FY15 experienced an increase to 
2,375 total properties and the additional complexity of new property and businesses types (i.e. 
retail, industrial, food service, and hotel). Two staff members were added to address this 
increase.  In FY16, affected properties will grow to 3,500 properties, containing approximately 
15,000 businesses. The existing 6 staff members will not be able to address the increased 



demand for assistance, especially from small business owners who make up a large portion of 
the new businesses required to comply.  
 
The current URO and related Council approved Administrative Rules place ARR in a position to 
focus on proactive education and outreach to prevent non‐compliance.  ARR would have to 
reduce the number and frequency of its training seminars, reduce its direct outreach/education 
efforts, and delay responding to businesses interested in reaching compliance or achieving early 
compliance.  More importantly, staff would have to delay investigating citizen complaints.  
 
These results are the exact opposite of the “enhanced compliance” expectations expressed by 
the community. Some community members are seeking site by site verification of URO 
compliance, a desire ARR is currently unable to fulfill. Without additional staff, the dramatic 
increase in affected properties will cause additional delays, confusion, and frustration among 
general citizens and business owners. Failure to hire these positions in FY16 creates a negative 
domino effect in future years. 
 
In FY17, URO affected properties doubles from approximately 3,500 in FY16 to 7,200.  By FY19, 
ARR expects approximately 17,000 properties will be impacted by the ordinance. If the City is 
unable to provide staffing to support adequate enforcement of the URO, the URO would 
become an unfunded mandate. Since the Austin business community generates roughly 75% of 
the materials currently sent to the landfill, it is unlikely ARR would be able to reach its Zero 
Waste goal (Percent of waste stream diverted by ARR curbside, reuse and HHW operations, also 
referred to as the Department’s “Diversion Rate”).  Due to the reduced support available, the 
performance  measure “number of ARR staff presentations given and events attended by ARR 
promoting Zero Waste”, “total number of contacts through presentations given and events 
attended promoting Zero Waste”, and “number of individual businesses provided with Waste 
Diversion planning assistance” will decrease. As with the other FTEs requested, failure to add 
this FTE would also likely reduce the customer satisfaction with ARR services. 
 
Community Engagement Consultant (1 FTE ‐ $113,969). If this position was not approved, ARR 
must delay plans for grassroots outreach and community organizing to educate residents about 
collection services and Zero Waste goals.  This position was intended for a professional with 
expertise in community organizing to increase face‐to‐face interactions with residents, build 
relationships with community leaders and implement a strategic plan to reach diverse 
communities and those not currently engaged in Zero Waste efforts. Current staff are required 
to handle urgent needs including media calls, employee communications and general ARR 
program promotion, such as the Universal Recycling Ordinance and ARRs rebate programs.  
Current staff resources are not able to concentrate on building this type of community 
presence.  The performance  measure “number of ARR staff presentations given and events 
attended by ARR promoting Zero Waste”, “total number of contacts through presentations 
given and events attended promoting Zero Waste”, and “number of customers that completed 
the backyard composting rebate program” will decrease. As with the other FTEs requested, 
failure to add this FTE would likely reduce the customer satisfaction with ARR services. 
 



 
Administrative Specialist (1 FTE ‐ $69,776). If this position was not approved, ARR could 
experience delays in paying vendors and purchasing information/outreach materials for 
customers and community activities.  Significant administrative work is required to manage 
print projects (e.g. the bulky and large brush post cards to customers), helping to ensure 
accurate and timely deliveries from the vendor, and ordering and inventory of marketing 
collateral. Much of this work currently falls to communication staff, taking time away from their 
primary duties. As with the other FTEs requested, failure to add this FTE would likely reduce the 
customer satisfaction with ARR services. 
 
The total expenditure reduction for FY16 would be $1,039,684. 
 





2015‐2016 PROPOSED BUDGET 
RESPONSE TO CONCEPT MENU ITEM 

 

DEPARTMENT: ARR 

ITEM # 2.17 Budget Reduction Item:  Adapt organics program and associate program fees as 

an elective, opt‐in program.   

REQUESTED BY: Troxclair 

In response to Council’s concern regarding the rate impacts of the implementation organics collection 
over the course of five years, a proposed “opt‐in” system is explored to spread the cost to only those 
who select to use the program. There are two approaches toward creating a comprehensive organics 
collection program: creation of a fourth curbside collection program for food waste collection in 
addition to the yard trimmings, recycling and trash collections; or adapting the existing yard trimmings 
program to include food waste through co‐mingled collection. Staff explored an “opt‐in” subscription 
service under both approaches.   

The creation of a separate food waste collection would require the addition of a fourth curbside 
container for subscribers. This type of collection was piloted in Seattle and other communities in the 
Northwest. An additional fourth curbside collection system (for subscribers) causes significant 
operational inefficiencies, a higher carbon footprint, and higher cost per household which would be cost 
prohibitive to subscribers. Collecting food scrap through a separate collection system would more than 
double the monthly fee for program users. Creating a program that is very high in subscriber fees would 
directly limit participation, thus losing the opportunity to divert substantial tons of food waste from 

landfilling into composting. 

The second approach is an adaptation of the proposed co‐mingled collection of yard trimmings and food 
waste. To avoid establishment of a fourth collection system, households participating in the “opt‐in” 
organics program would be serviced by the same trucks and personnel as the households setting out 
only yard trimmings, instead of establishing separate routes. As noted, there would not be two separate 
programs, but rather the expansion of an existing program to gain cost efficiencies. The additional food 
waste collected from those opting into the collection program incur the expense of an additional green 
cart, yet the entire yard trimmings collection system would incur the need for increasing truck and 
personnel capacity as new tons of material is collected within the collection routes.  

By the very nature of this program expansion toward a single co‐mingled collection system, it is 
impossible to assess a defensible fee per household at various opt‐in participation levels. The entire 
service network will experience rerouting, even with limited participation in food waste collection, as all 
190,000 households expect prompt and reliable weekly yard trimmings collection. Given that the same 
route serves subscribers to food waste collection and non‐subscribers that only receive yard trimmings 
collection, it is technically impossible to provide a proper cost assessment for the dual level services as 
subscriber service costs are combined within system‐wide expansion and routing changes. A service fee 



must represent the true costs of providing that service, and cannot be accurately calculated within the 
co‐mingled collection approach. An integrated co‐mingled collection creates cost‐efficiencies, but makes 
it impossible to implement individual program segment cost assessments. 

The staff proposal before Council for city‐wide organics collection is based on expanding the current 
service, rather than adding a new service. This proposal has been discussed in more than a dozen 
community meetings over the past three years, and recommended for adoption by the Zero Waste 
Advisory Commission. An opt‐in approach was discussed and rejected by the Commission, as the goal 
was to dramatically increase diversion from the landfill through food waste capture.  

The objective of the staff proposed co‐mingled collection of yard trimmings and food waste offers 
program integration and cost‐efficiencies, which would be lost through an opt‐in approach. The 
proposed organics expansion includes the addition of food scrap and food‐soiled paper to the yard 
trimmings collected, through the same weekly curbside service, with a potential of capturing 52,000 
tons per year for composting. This approach will involve the delivery of green containers, while utilizing 
the same staff and vehicles currently deployed. As the volume collected increases, new additional route 
trucks would be added to service the higher volume of compostables collected. The new cost for this 
program expansion involves the addition of the green carts, as well as additional trucks and personnel.  

All households, whether participating in food waste collection or not, would benefit from the staff 
proposed organics expansion through added resources to the yard trimmings collection program. The 
proposed new resources would offer a cart‐based service for food waste collection, as well as increased 
service for yard trimmings collection – the entire customer base benefits with a more reliable properly 
staffed collection service. 

Resident Cost Reduction Option 

Another consideration for Council is the individual customer savings through organics collection. As a 
customer participates in placing their organics, including food waste, into the green organic cart, there is 
a corresponding reduction in trash cart usage. This offers the resident the opportunity to reduce their 
trash cart size, and reduce their monthly trash bill, offsetting the fee increase in organics collection.  
Examples of trash cart reduction savings include the following: 
•  Reducing from a 96 gallon trash cart to a 64 gallon trash carts reduces monthly billing by $18.55 
•  Reducing from a 64 gallon trash cart to a 32 gallon trash carts reduces monthly billing by $5.15 
•  Reducing from a 32 gallon trash cart to a 24 gallon trash carts reduces monthly billing by $1.25 

Thus, although the organics expansion would raise the base monthly fee by an estimated $4.10 by 2020, 
residents can directly offset that added expense with a reduction in their monthly bill corresponding to 
their choice of a cart size reduction.  

2015 Service Deficiencies 

Austin Resource Recovery’s yard trimmings weekly collection service is rated through our customer 
service studies as 86% satisfaction, with a high level of customer insistence of reliable weekly service. 



The recent storm events caused delays that decreased customer satisfaction significantly. The 
Department reached full service level by July 31st, with learned lessons on allocating the proper 
resources in response to periodic storms.   The current yard trimmings route structure does not offer 
flexibility in response to storm debris situations, and requires additional trucks and personnel to provide 
the current services offered. The expansion of food waste collection offers the added resources to be 
flexible in responding to unexpected storm debris collection, and offer resources to the larger diversion 
of food scrap into composting.   To stabilize the service level for yard trimmings collection, the 
Department is proposing to add resources to collect higher volumes of organics, and at the same time 
add in the flexibility of responding to storm events more quickly and efficiently without interruption of 
other services. The vehicles proposed in the FY16 organics budget proposal will achieve the desired 
service level.  

Staff Recommendation 

The community value of the organics expansion is based on reduced carbon footprint, reduced 
landfilling and increased composting as we reach toward our Zero Waste goal, through a cost‐efficient 
program expansion model. Staff evaluation of the “opt‐in” concept is that these program goals would 
not be met, and the costs per subscriber would be prohibitive.  Staff recommends the original organics 
collection program as proposed to Council. The value judgement before Council is the comparison of the 
benefits of organics collection to the cost of program expansion and implementation.   

 





Concept Menu for the FY 2015-16 Proposed Budget
Item #2.18 Supporting Documentation

1 Sergeant for PAL/Explorer  (9-month funded)
1 Sergeant, 1 Corporal for Property Crimes Task Force  (9-month funded)
2 Open Records Clerks (9-month funded)
20 officers, 2 sergeants, 2 corporals for Training Shifts and Community Engagement Time (full year)
20 officers, 2 sergeants, 2 corporals for Patrol Shifts to increase Community Engagement Time (half year)

This would result in the following cost savings:

CTM/Wireless/Budget Stabilization Reserve Fund: (750,500)   
Portable radios (229,400)    
Wireless vehicle equipment (521,100)    

Fleet/Budget Stabilization Reserve Fund: (495,000)   
Vehicles (495,000)    

General Fund: (3,326,291) 
Officers (1,409,184) 
Sergeants (240,530)    
Corporals (211,857)    
On-body equipment (263,500)    
Computers (4,362)        
Fleet fuel & maintenance (84,195)      
911 Call Takers (834,247)    
Communications Supervisors (134,322)    
Communications Training Specialists (144,094)    

If APD were to receive half of the proposed new positions in the FY 2015-16 Budget (civilian and sworn),
the following 53 positions would be requested:





2.20‐‐Savings associated with reducing residential and commercial solar rebate programs in 

accordance with decrease in incentive amount 

Austin Energy (AE) reduces solar PV incentive levels as installed costs decline and market demand grows. 
This enables AE to cost‐effectively provide incentives and more installed capacity to more customers 
without increasing the budget, while striving to attain the Council mandated goal of 70 MW of 
customer‐sited solar by 2020 (33 MW of customer sited solar is currently installed and reserved from 

2004 through present). Depending on the speed of uptake of AE solar incentives, AE may be able to 
reduce the budget for the residential and commercial incentive programs by $717,039 in FY16, as shown 
in the attached table. However, with federal tax incentives expiring for residential customers and 
decreasing significantly for commercial solar installations at the end of calendar year 2016, AE expects 
added program demand in FY16 and early FY17, which will shift the projected budget needs forward, 
but reduce future year incentives, with attendant savings. Reducing the FY16 solar incentive budget risks 
program suspension, customer dissatisfaction and higher costs to achieve Council mandated goals. 
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Economic Development 
 

 

Potential Service Reductions 

 Reduce contract funding for third party contract. 

 Eliminate one temporary position from Global Business Recruitment and 

Expansion Program, reducing administrative support and research for 

international programs. 

 Scale back the Austin New Year’s event, reducing the number of performances. 

 

Net Savings: $155,000 FTE Reduction:  1.000 

 

 

 





General Fund

Revenue Changes Dollars

Revenue transferred to new Development Services Department. ($19,201,951)

Expenditure Changes  FTEs  Dollars

Citywide Cost Drivers
Additional funding to cover the cost of a 3% wage increase in FY 2015‐16, to
implement a Citywide market study, and to increase City contributions for health
insurance by 12%.  $319,842 

Increase in CAMPO expense refund to cover a 3% wage increase in FY 2015‐16 and to
increase City contributions for health insurance by 12%.  ($101,970)

Increase in the transfer to the Support Services Fund.  $59,629 

Department Cost Drivers
Expenses relating to the One Stop Shop have been transferred to the new
Development Services Department along with the majority of support services. (292.00)    ($28,554,263)

New Investments
Funding for the Improved Neighborhood Plan Process Pilot as part of the Imagine
Austin implementation to aide in creating a collaborative relationship between the
community and the City. $176,000 

Increase in the Austin San Antonio Corridor Council Membership stemming from
increases in operating costs and mission expansion. $50,000 

Increase in funding for licensures, certifications and continuing education to enhance
workforce development.  $25,000 

Increase in funding for the Waller Creek Conservancy. $50,000 

Planning and Zoning
Significant Changes
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2.23 – Structure wage increases for non‐sworn full‐time employees in a way 

that would save at least $6 million 

 

Option #1 

Implement 2% October 2015 
Implement 1% April 2016  
Savings amount                $3,161,471 

 
Delay Market Study Implementation to July 2016 
Savings amount                $2,696,892 

 
Option 1 total savings                  $5,858,363 
 

Rational 

This approach would offset a higher percentage of costs associated with the premium increase for 
benefits.  

 

 

Option #2 

Implement 1.5% October 2015 
Implement 1.5% April 2016 
Savings amount                $4,742,206 
 
Delay Market Study Implementation June 2016 
Savings amount                $1,797,928 
 

Option 2 total savings                   $6,540,134 
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Civilian Wage Proposal - Councilmember Troxclair
Concept Item # 2.23

Proposed
3% Base 2% Base 1% Base Total Variance
Full-year Full-year Half-year

Departments 2016 2016 2016 2016 2016

General Fund
Municipal Court 282,629 188,419 47,105 235,524 (47,105)
PADR 787,334 524,889 131,222 656,112 (131,222)
Housing 50,381 33,587 8,397 41,984 (8,397)
Fire - Civilian 200,805 133,870 33,468 167,338 (33,468)
Library 632,527 421,685 105,421 527,106 (105,421)
PARD 977,044 651,363 162,841 814,203 (162,841)
Police - Civilian 931,732 621,155 155,289 776,443 (155,289)
Health 451,216 300,811 75,203 376,013 (75,203)
Animal Services 139,265 92,843 23,211 116,054 (23,211)
EMS - Civilian 158,235 105,490 26,373 131,863 (26,373)
General Fund Total 4,611,168 3,074,112 768,528 3,842,640 (768,528)

Support Services
Mayor & Council 97,713 65,142 16,286 81,428 (16,286)
Government Relations 5,033 3,355 839 4,194 (839)
Real Estate 81,967 54,645 13,661 68,306 (13,661)
Management Services 183,425 122,283 30,571 152,854 (30,571)
City Clerk 48,328 32,219 8,055 40,273 (8,055)
Labor Relations 21,771 14,514 3,629 18,143 (3,629)
Law 247,473 164,982 41,246 206,228 (41,246)
HRD 258,328 172,219 43,055 215,273 (43,055)
CPI 64,384 42,923 10,731 53,653 (10,731)
Audit 69,542 46,361 11,590 57,952 (11,590)
TARA 32,707 21,805 5,451 27,256 (5,451)
FSD 599,643 399,762 99,941 499,703 (99,941)
Building Services 253,959 169,306 42,327 211,633 (42,327)
SMBR 70,718 47,145 11,786 58,932 (11,786)
Medical Director 38,185 25,457 6,364 31,821 (6,364)
Support Services Total 2,073,176 1,382,117 345,529 1,727,647 (345,529)

Enterprise/Other
Austin Energy 4,405,423 2,936,949 734,237 3,671,186 (734,237)
Economic Development 137,538 91,692 22,923 114,615 (22,923)
Water 1,182,760 788,507 197,127 985,633 (197,127)
Reclaim 9,130 6,087 1,522 7,608 (1,522)
Wastewater 1,123,526 749,017 187,254 936,272 (187,254)
Austin Resource Recovery 701,935 467,957 116,989 584,946 (116,989)
Convention Center Operating 348,744 232,496 58,124 290,620 (58,124)
Aviation 721,767 481,178 120,295 601,473 (120,295)
PARD - Golf 67,390 44,927 11,232 56,158 (11,232)
Watershed - Drainage 628,766 419,177 104,794 523,972 (104,794)
ATD - Mobility Fund 285,234 190,156 47,539 237,695 (47,539)
PW - Transportation 516,387 344,258 86,065 430,323 (86,065)
CTM 640,789 427,193 106,798 533,991 (106,798)
Wireless 91,194 60,796 15,199 75,995 (15,199)
Fleet 383,021 255,347 63,837 319,184 (63,837)
Palmer Operating 74,261 49,507 12,377 61,884 (12,377)
Palmer Garage 14,158 9,439 2,360 11,798 (2,360)
PW - CPM 492,114 328,076 82,019 410,095 (82,019)
CTECC 127,048 84,699 21,175 105,873 (21,175)
ATD - Parking Mgmt Fund 84,536 56,357 14,089 70,447 (14,089)
Austin Code 215,411 143,607 35,902 179,509 (35,902)
PW - Child Safety 17,309 11,539 2,885 14,424 (2,885)
Juvenile Case Manager 14,854 9,903 2,476 12,378 (2,476)
Traffic Safety Fund 1,184 789 197 987 (197)
Enterprise/Other Total 12,284,479 8,189,653 2,047,413 10,237,066 (2,047,413)

Citywide Total 18,968,823 12,645,882 3,161,471 15,807,353 (3,161,471)
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Civilian Wage Proposal - Mayor Adler

Proposed Oct-15 Apr-16 Total
3% Base 1.5% Base 1.5% Base Proposal Variance

Departments 2016 2016 2016 2016 2016

General Fund
Municipal Court 282,629 141,315 70,657 211,972 (70,657)
PADR 787,334 393,667 196,834 590,501 (196,834)
Housing 50,381 25,191 12,595 37,786 (12,595)
Fire - Civilian 200,805 100,403 50,201 150,604 (50,201)
Library 632,527 316,264 158,132 474,395 (158,132)
PARD 977,044 488,522 244,261 732,783 (244,261)
Police - Civilian 931,732 465,866 232,933 698,799 (232,933)
Health 451,216 225,608 112,804 338,412 (112,804)
Animal Services 139,265 69,633 34,816 104,449 (34,816)
EMS - Civilian 158,235 79,118 39,559 118,676 (39,559)
General Fund Total 4,611,168 2,305,584 1,152,792 3,458,376 (1,152,792)

Support Services
Mayor & Council 97,713 48,857 24,428 73,285 (24,428)
Government Relations 5,033 2,517 1,258 3,775 (1,258)
Real Estate 81,967 40,984 20,492 61,475 (20,492)
Management Services 183,425 91,713 45,856 137,569 (45,856)
City Clerk 48,328 24,164 12,082 36,246 (12,082)
Labor Relations 21,771 10,886 5,443 16,328 (5,443)
Law 247,473 123,737 61,868 185,605 (61,868)
HRD 258,328 129,164 64,582 193,746 (64,582)
CPI 64,384 32,192 16,096 48,288 (16,096)
Audit 69,542 34,771 17,386 52,157 (17,386)
TARA 32,707 16,354 8,177 24,530 (8,177)
FSD 599,643 299,822 149,911 449,732 (149,911)
Building Services 253,959 126,980 63,490 190,469 (63,490)
SMBR 70,718 35,359 17,680 53,039 (17,680)
Medical Director 38,185 19,093 9,546 28,639 (9,546)
Support Services Total 2,073,176 1,036,588 518,294 1,554,882 (518,294)

Enterprise/Other
Austin Energy 4,405,423 2,202,712 1,101,356 3,304,067 (1,101,356)
Economic Development 137,538 68,769 34,385 103,154 (34,385)
Water 1,182,760 591,380 295,690 887,070 (295,690)
Reclaim 9,130 4,565 2,283 6,848 (2,283)
Wastewater 1,123,526 561,763 280,882 842,645 (280,882)
Austin Resource Recovery 701,935 350,968 175,484 526,451 (175,484)
Convention Center Operating 348,744 174,372 87,186 261,558 (87,186)
Aviation 721,767 360,884 180,442 541,325 (180,442)
PARD - Golf 67,390 33,695 16,848 50,543 (16,848)
Watershed - Drainage 628,766 314,383 157,192 471,575 (157,192)
ATD - Mobility Fund 285,234 142,617 71,309 213,926 (71,309)
PW - Transportation 516,387 258,194 129,097 387,290 (129,097)
CTM 640,789 320,395 160,197 480,592 (160,197)
Wireless 91,194 45,597 22,799 68,396 (22,799)
Fleet 383,021 191,511 95,755 287,266 (95,755)
Palmer Operating 74,261 37,131 18,565 55,696 (18,565)
Palmer Garage 14,158 7,079 3,540 10,619 (3,540)
PW - CPM 492,114 246,057 123,029 369,086 (123,029)
CTECC 127,048 63,524 31,762 95,286 (31,762)
ATD - Parking Mgmt Fund 84,536 42,268 21,134 63,402 (21,134)
Austin Code 215,411 107,706 53,853 161,558 (53,853)
PW - Child Safety 17,309 8,655 4,327 12,982 (4,327)
Juvenile Case Manager 14,854 7,427 3,714 11,141 (3,714)
Traffic Safety Fund 1,184 592 296 888 (296)
Enterprise/Other Total 12,284,479 6,142,240 3,071,120 9,213,359 (3,071,120)

Citywide Total 18,968,823 9,484,412 4,742,206 14,226,617 (4,742,206)
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Revenue Changes Dollars

Increased revenue from registration fees, rental fees, and other charges. $640,540 

Expenditure Changes FTEs Dollars

Citywide Cost Drivers
Additional funding to cover the cost of a 3% wage increase in FY 2015‐16, to

implement a Citywide market study, and to increase City contributions for health

insurance by 12%. $2,115,973 

Decrease in vehicle fuel due to lower fuel prices over the last two fiscal years. ($338,240)

Increase of the cost of fleet maintenance. $232,952 

Increase to the Communications & Technology Management and Accrued Payroll

transfers, partially offset with decreases to the Support Services, Liability Reserve,

and Workers' Compensation transfers. $716,279 

Department Cost Drivers
Transfer 5 FTEs to the Development Services Department, plus two vehicles and

contractuals and commodities. This transfer was initiated by a Council resolution on

June 27, 2013 to better align functions organizationally to best achieve the City’s

vision, goals, and Code requirements with respect to urban forestry.          (5.00) ($743,202)

Additional funding for operating costs for the Emergency Cold Weather Shelter

Council mandate. $15,837 

Additional funding for parking meter contractual costs, payable to the Austin

Transportation Department for Butler Shores, Emma S. Barrientos ‐ Mexican

American Cultural Center, and the boat landings located at Lake Austin ‐ Walsh,

Emma Long Metropolitan Park, and Walter E. Long Metropolitan Park. $125,000 

Remove storage of the Trail of Lights displays from the Rutherford Lane Campus

and related facility lease costs. ($83,687)

New Investments
Increase contractual and commodities to support new, renovated, and existing

PARD facilities. Costs include maintenance fees, utility fees, compensation for

temporary staff, renovations for ADA compliance at PARD facilities, and facility

maintenance $108,385 

Parks and Recreation
Significant Changes

General Fund



Nine months of funding for a maintenance worker to improve preventative
maintenance, mowing, landscaping, and other demand requests to new or
expanded facilities.  1.00           $45,050 

Nine months of funding for a Park Ranger Supervisor to mitigate expanded park
hours and increase supervision of the Park Ranger Program. 1.00           $64,633 

Nine months of funding for a heavy equipment operator to support the Capital
Improvements Program (CIP). 1.00           $49,971 

Nine months of funding for 8.0 Recreation Programs Specialists to provide
administrative and community support to various recreation centers and the Asian
American Resource Center. 8.00           $399,767 

Fund an executive director for a new Zilker Botanical Gardens Conservancy. $95,000 

Revenue Changes Dollars

Increased revenue from golf green fees from various facilities, golf cart rentals,
range sales, athletic sales, food, and other concession sales. $388,044 

Expenditure Changes Dollars

Citywide Cost Drivers
Additional funding to cover the cost of a 3% wage increase in FY 2015‐16, to
implement a Citywide market study, and to increase City contributions for health
insurance by 12%. $128,781 

An increase in funding to accommodate the cost of a water rate increase.  $254,778 

Decrease in vehicle fuel due to lower fuel prices over the last two fiscal years. ($45,548)

Remove reimbursement of CIP charge and transfer to CIP Fund. ($70,000)

Golf Fund
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Revenue Changes Dollars

Decreased revenue due to a revision to anticipated revenue from site inspections
fees. ($361,683)

Increased revenue due to anticipated growth in other licenses and permits and
reinspection fees and due to the addition of one Administrative Specialist position
to process Fire Protection System permits. $181,662 

Increased revenue due to an increase in Out of Service District fee paid by the City
of Sunset Valley for fire protection. $70,270 

Expenditure Changes FTEs Dollars

Citywide Cost Drivers
Additional funding to cover the cost of a 3% wage increase in FY 2015‐16, to
implement a Citywide market study, and to increase City contributions for health
insurance by 12% for civilian employees. $463,929 

Additional funding to cover the cost of a 2.5% wage increase in FY 2015‐16, to fund
step pay related to service tenure, and to increase City contributions for health
insurance by 12% for sworn employees. $5,247,589 

Additional funding for administrative, technology, and personnel cost centers. $1,568,216 

Decrease in vehicle fuel due to lower fuel prices over the last two fiscal years. ($363,234)

Department Cost Drivers
Annualize personnel costs related to adding 36 SAFER grant firefighter positions in
FY 2014‐15. $903,971 

Additional funding for bunker gear contract increase, Special Operations technical
equipment sustainable, QlikView annual maintenance, COA printer replacement
program, and one‐time purchase of a new type of leather gloves. $171,278 

Increase civilian vacancy savings based on historical analysis of positions. ($74,824)

New Investments
One Lieutenant position is added to replace position assigned to FBI's Joint
Terrorism Task Force. 1.00           $132,828 

Nine months of funding for two Engineer Graduate A positions and related one‐time
costs to address development‐related plan review backlog. 2.00           $211,515 

Nine months of funding for one Administrative Specialist position to process Fire
Protection System permits. 1.00           $60,617 

Significant Changes
Fire 

General Fund
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Reduce ERS Contribution from 18% to 15%

FY FUND AGENCY Dept Name 18% Value 15% Value Variance
2016 1000 4600 Municipal Court 1,534,047 1,278,373 (255,675)
2016 1000 5300 Development Services 3,654,169 3,045,141 (609,028)
2016 1000 6800 Planning & Zoning 864,130 720,108 (144,022)
2016 1000 7200 Housing 297,955 248,296 (49,659)
2016 1000 8300 Fire 1,157,025 964,188 (192,838)
2016 1000 8500 Library 3,509,453 2,924,544 (584,909)
2016 1000 8600 Parks and Recreation 5,228,845 4,357,371 (871,474)
2016 1000 8700 Police 5,286,192 4,405,160 (881,032)
2016 1000 9100 Health & Human Services 2,433,728 2,028,107 (405,621)
2016 1000 9200 Animal Services 785,287 654,406 (130,881)
2016 1000 9300 EMS* 6,176,100 5,146,750 (1,029,350)

Subtotal General Fund 30,926,931 25,772,443 (5,154,489)

2016 5150 4100 Mayor & Council 500,090 416,742 (83,348)
2016 5150 4200 Government Relations 63,226 52,688 (10,538)
2016 5150 4300 Real Estate 452,621 377,184 (75,437)
2016 5150 4400 Management Services 992,626 827,188 (165,438)
2016 5150 4500 City Clerk 255,657 213,048 (42,610)
2016 5150 5400 Labor Relations 107,083 89,236 (17,847)
2016 5150 5700 Law 1,377,344 1,147,787 (229,557)
2016 5150 5800 Human Resources 1,401,570 1,167,975 (233,595)
2016 5150 5900 CPI 331,124 275,937 (55,187)
2016 5150 7100 Audit 359,555 299,629 (59,926)
2016 5150 7300 TARA 171,195 142,663 (28,533)
2016 5150 7400 Financial Services 3,217,367 2,681,139 (536,228)
2016 5150 7500 Building Services 1,304,010 1,086,675 (217,335)
2016 5150 7600 SMBR 358,057 298,381 (59,676)
2016 5150 9400 Medical Director 194,520 162,100 (32,420)
2016 5010 1100 Austin Energy 23,331,241 19,442,701 (3,888,540)
2016 5020 2200 Water 6,262,801 5,219,001 (1,043,800)
2016 5025 2200 Reclaim 44,907 37,423 (7,485)
2016 5030 2200 Wastewater 6,022,277 5,018,564 (1,003,713)
2016 5040 1500 Austin Resource Recovery 3,786,137 3,155,114 (631,023)
2016 5060 8200 Convention Center Operating 2,030,469 1,692,058 (338,412)
2016 5070 8100 Aviation 4,126,688 3,438,907 (687,781)
2016 5080 8600 PARD - Golf 345,868 288,223 (57,645)
2016 5100 6300 Watershed - Drainage 3,287,247 2,739,373 (547,875)
2016 5120 6200 PW - Transportation 2,917,841 2,431,534 (486,307)
2016 5125 2400 ATD - Mobility Fund 1,731,531 1,442,943 (288,589)
2016 5140 5600 CTM 3,482,022 2,901,685 (580,337)
2016 5270 6400 Wireless 464,747 387,289 (77,458)
2016 5280 7800 Fleet 2,027,110 1,689,258 (337,852)
2016 5430 8200 Palmer Operating 354,753 295,628 (59,126)
2016 5432 8200 Palmer Garage 74,412 62,010 (12,402)
2016 5460 6000 PW - CPM 2,323,592 1,936,327 (387,265)
2016 5490 5600 CTECC 652,965 544,138 (108,828)
2016 5610 2400 ATD - Parking Mgmt Fund 520,384 433,653 (86,731)
2016 7050 1600 Austin Code 1,297,725 1,081,438 (216,288)



Reduce ERS Contribution from 18% to 15%

FY FUND AGENCY Dept Name 18% Value 15% Value Variance
2016 7470 5500 Economic Development 755,079 629,233 (125,847)
2016 7790 6200 PW - Child Safety 115,091 95,909 (19,182)
2016 7JCM 4600 Juvenile Case Manager 73,060 60,883 (12,177)
2016 7TSF 4600 Traffic Safety Fund 5,823 4,853 (971)

Subtotal Other Funds 77,119,815 64,266,513 (12,853,303)

Total 108,046,746 90,038,955 (18,007,791)

* EMS includes both sworn and non-sworn as sworn EMS employees participate in the City of Austin Employees' 
Retirement System



2015‐2016 PROPOSED BUDGET 
RESPONSE TO REQUEST FOR INFORMATION 

 

DEPARTMENT: Austin Code 

REQUEST NO.: 229 

REQUESTED BY: Casar  

DATE REQUESTED: 08/24/15 

DATE POSTED: 08/27/15 

REQUEST: Please detail the advertising costs for the Austin Code Department. Please include costs 
for both production and placement and please break down costs by television advertisements, 
radio advertisements, print advertisements (including CapMetro bus advertisements). If all 
advertising costs were removed from the FY 2015‐16 Budget, what would be potential reduction 
in the Clean Community fee for customers? 
 
RESPONSE:  

Austin Code’s Public Information Office provides marketing services and promotional materials, as well as, 
responses to public information requests through the Open Records Act. Austin Code’s marketing materials 
are designed to convey information and encourage action or participation in a variety of ways. Austin Code’s 
campaigns are designed to: 

 Encourage understanding of City of Austin codes and ordinances 
 Promote community awareness of 3‐1‐1 services by hosting booths at community events 
 Engage local neighborhoods to foster safe communities 

 
 
Removal of $298,883* of funding would be a potential reduction in the requested increase in the Clean 
Community Fee from $0.25 to $0.19 for a residential user per month and a potential reduction from an 
increase of $0.50 to $0.38 for a commercial user per month.  
 
*Removal of the above funding from Austin Code’s FY 2015‐16 Proposed Budget in the amount of $298,883, 
with a remainder of $36,084 of budgeted funding because an additional reduction of $0.01 to the Clean 
Community Fee would reduce revenue more than the $334,967.  
 

Category  Description FY 2014‐15  
Amended 

Budget 

FY 2014‐15 
Year to 

Date 

FY 2015‐16 
Proposed 

Budget 

Advertising/Publication  Production and placement of ads on 
television and radio.   $224,316  $164,079  $224,316 

Printing  Graphic design of print material is completed 
in‐house. This cost includes printing of 
advertisements and brochures, such as 
printing of advertisements to be placed in 
CapMetro buses.  

$110,651  $18,655  $110,651 

TOTAL $334,967 $182,734  $334,967





2015‐2016 PROPOSED BUDGET 
RESPONSE TO REQUEST FOR INFORMATION 

 

DEPARTMENT: Austin Energy  

REQUEST NO.: 197 

REQUESTED BY: Tovo 

DATE REQUESTED: 08/17/15 

DATE POSTED: 08/19/15 

REQUEST: Has Austin Energy included any money in the Proposed Budget for a new gas plant? If 
so, what is the total amount proposed? 
 
RESPONSE: Austin Energy has included in the FY 2015‐16 Capital Budget spending plan $3,800,000 
to initiate the environmental permitting process for the new Combined Cycle unit that is assumed to 
be at the Decker Creek location.  The $3.8 million will be used to contract with an Owner’s Engineer 
and begin writing the specifications for procurement and construction of the unit.  None of these 
activities will start until Austin Energy receives final approval from Council to move forward with the 
project, including final selection of the site (either Decker or the Sand Hill Energy Center 
location).   In order for the project to be on‐track to begin generating power by fiscal year 2020, the 
$3.8 million will be necessary in FY 2016. The project is part of the Council‐approved Austin Energy 
Resource, Generation and Climate Protection Plan to 2025. 

 



Item 2.28 (Council Member Pool) 
Cutting Proposed $3.8 Million Spending on New Gas Plant 

 
Council Member Pool’s proposal would save $3.8 million currently earmarked for a 
controversial new gas plant. 
 The current budget proposes spending on the first stages of a controversial project to build a 

new “combined cycle” power plant that uses gas and steam turbines. 
 Council Member Pool’s proposal would cut that spending from the budget, saving roughly 

$3.8 million.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Concept Menu for the FY 2015-16 Proposed Budget
Item #2.30 Supporting Documentation

1 Sergeant for PAL/Explorer  (9-month funded)
1 Sergeant, 1 Corporal for Property Crimes Task Force  (9-month funded)
20 officers, 2 sergeants, 2 corporals for Training Shifts and Community Engagement Time (9-month funded)
10 officers, 2 sergeants, 2 corporals for Patrol Shifts to increase Community Engagement Time (6-month funded)

This would result in the following cost savings and a reduction of 44 FTEs:

CTM/Wireless/Budget Stabilization Reserve Fund: (1,102,420)
Portable radios (303,400)    
Wireless vehicle equipment (799,020)    

Fleet/Budget Stabilization Reserve Fund: (759,000)  
Vehicles (759,000)    

General Fund: (3,626,350)
Officers (1,912,460) 
Sergeants (240,530)    
Corporals (211,860)    
On-body equipment (348,500)    
Computers (5,820)        
Fleet fuel & maintenance (95,420)      
Vacancy savings associated with delayed hiring of 24 new sworn from October until January (811,760)    

If APD were to receive 41 of the proposed new sworn positions in the FY 2015-16 Budget, the following
positions would be requested:





2015‐16 Proposed Budget 
Council Concepts 

 
Concept #:  2.32 CM Gallo 
 
Item:     Close Recycled Reads 
 
Amount:   $265,909 
 
Request for Info: Close the Library resale store (Recycled Reads) and disburse the inventory to local 
organizations.   
 
Per FASD‐PurcMM01‐008, the Austin Public Library is not authorized to give purchased or donated 
material away to other organizations or entities.  According to 6.2.8, the City cannot donate anything of 
value without receiving some kind of value in return.  State and local laws prohibiting donation of City 
property are in place in order to assure the Public that there is a process that guarantees open access, 
equal opportunity, public scrutiny, and fairness in disposal of a governmental entity’s surplus property. 

FASD‐PurcMM01‐008 Disposal of Surplus Property 

http://purchweb.ci.austin.tx.us/intranet/matMgmt/default.cfm  

FY 2016 projected costs for Recycled Reads are: 

Lease ‐ $112,494 
Supplies ‐ $22,000 
Salaries & benefits for 3 staff members ‐ $230,873 ($99,590, $81,560 and $49,729) 

 
Total ‐ $365,367 
 

There will still be a need to process withdrawn library materials even if Recycled Reads is closed.  Two 
Administrative Assistant positions (one existing and one additional) would be required to process these 
materials, with projected salary and benefits below. FY 2016 project costs for 2 Administrative Assistants 
to process all withdrawn library materials for appropriate disposal:                 

Total ‐ $99,458 ($49,729 each for salary + benefits) 

Therefore, the total overhead cost eliminated would be $265,909. 
 

The FY 2016 projected revenue of $154,000 from in‐house and online sales, based on FY 2014 and FY 
2015 revenue would be lost, however, this would not impact the General Fund since revenue for 
Recycled Reads is booked in a separate fund (7695 – Friends of APL).  
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2.34—Reduce by 20% the budget for Enterprise Fund Departments (not including Austin 

Transportation) for the following: travel, training, mileage reimbursement, printing, binding, food and 

beverage, subscriptions, memberships, hardware, software, minor equipment and supplies 

 

Response from Austin Convention Center: 

As an enterprise unit that competes daily with other cities for events, this would be highly detrimental 
to our ability to succeed and serve our customers.  ACCD's business requires our sales and event staff to 
travel in order to sell our facility and prepare for upcoming events.  This reduction would have a 
significant negative impact on ACCD's success and result in decreased revenue. 



2015‐2016 PROPOSED BUDGET 
RESPONSE TO REQUEST FOR INFORMATION 

 

DEPARTMENT: Development Services 

REQUEST NO.: 97 

REQUESTED BY: Tovo 

DATE REQUESTED: 08/10/15 

DATE POSTED: 08/14/15 

REQUEST:  How much additional revenue would the City realize in FY 2016 if all of the 

development services fees were brought up to full cost of service? 

 

RESPONSE:  

If Development Services brought its fees to full cost, an additional $1.4 million of revenue would be 
generated.   

 



3.03—Increase Development Services Fee to 100% Cost of Service 

The Development Services Department (DSD) Action Plan is a two‐year implementation that requires 
resources in Fiscal Years 2015‐16 and 2016‐17. The DSD Action Plan presents a revenue source of fee 
increases as a means of funding the required resources. The fee increases are based on a cost of service 
study which indicates that current fees are underpriced in relation to the cost of providing the specific 
service. 

The DSD Action Plan and related success metrics will be negatively impacted if the second year of 
revenue is not available for the second year of required resources. Please see the attached response to a 
budget question regarding the resources required for the second year of implementation. 

If the desire is to increase fees in one year, our recommendation is to set the additional $1.4 million 
revenue aside as an earmark for a future Enterprise Fund balance for DSD. This recommendation is in 
line with the Zucker Report recommendation #19, which is “The City should establish a reserve account 
for the One‐Stop Shop with a target of $22 million. An initial set aside for 2014‐15 should be roughly $2 
million or larger.” 



2015‐2016 PROPOSED BUDGET 
RESPONSE TO REQUEST FOR INFORMATION 

 

DEPARTMENT: Financial Services 

REQUEST NO.: 79 

REQUESTED BY: Pool 

DATE REQUESTED: 08/03/15 

DATE POSTED:  

REQUEST:  Please provide the recommendations for staffing and improvements listed in Zucker 

final report which are not included in the FY 2016 Proposed Budget. 

 RESPONSE: The Zucker final report contained 462 recommendations, 54 of which required funding. The 
Development Services Department Action Plan is a two‐year plan to implement many of the 
recommendations. The FY 2015‐16 Proposed Budget includes funding for those items that can be 
accomplished within the first fiscal year. The FY 2016‐17 Proposed Budget will include remaining items. Some 
recommendations that required funding have either been completed or are minor enough to absorb into the 
operating budget. The following chart lists the recommendations that have financial implications that were 
not requested for the FY2015‐16 budget year. 

Zucker 
Rec # 

Abbreviated Zucker Report 
Recommendation 

(Tables 9A‐9C of report)  Description 

30  Locate all planning and development on 
one floor 

The recommendation did not include amount 
because this project is in the preliminary 
planning phase. No amounts are known at 
this time.  

33  Deputy Director of Operations  In March 2015, the former Planning and 
Development Review Department was split 
into the Planning and Zoning Department and 
the Development Services Department. The 
reorganization accomplishes the premise for 
this recommendation. 

53  Additional staff, overtime or consultants 
to meet performance standards 

One‐half of the amount recommended from 
the report is included in the FY2015‐16 
Proposed Budget. The remaining one‐half will 
be considered for including in the FY 2016‐17 
Proposed Budget. 

65  Three inspectors and one inspection 
supervisor 

The Inspector Supervisor position is included 
in the FY 2015‐16 Proposed Budget. The 
other three Inspector positions will be 
included in the FY 2016‐17 Proposed Budget. 

107  Supplement inspection staff for training  This item will be included in the FY 2016‐17 
Proposed Budget. 



179  Add four staff to Development 
Assistance Center 

The FY 2015‐16 Proposed Budget includes 
one position in the Development Assistance 
Center and two shared positions in the Land 
Use Review Division. The FY 2016‐17 
Proposed Budget will include a shared 
position in the Land Use Review Division. 

236  Temporary employee for subdivision 
intake to remove the backlog 

The temporary position will not be included 
at this time. A permanent position is included 
in the FY 2016‐17 Proposed Budget, which is 
called for through recommendation #199.  

275  3 Permit Review Specialists in Permit 
Center 

The positions will be included in the  
FY 2016‐17 Proposed Budget. 

296  Contractor to meet performance 
standards in Residential Plan Review 

This item will be included in the  
FY 2016‐17 Proposed Budget. 

320  Administrative Senior for 
Site/Subdivision 

The position will be included in the  
FY 2016‐17 Proposed Budget. 

333  On‐call consulting for Site/Subdivision  This item will be included in the  
FY 2016‐17 Proposed Budget. 

419  Two Geographic Information Systems 
(GIS) analysts 

The positions will be included in the  
FY 2016‐17 Proposed Budget. 

 



DATE OF COUNCIL CONSIDERATION: 12/11/14
CONTACT DEPARTMENT(S): Health and Human Services
FUND: General

CURRENT YEAR IMPACT:
2014‐15  This  2014‐15

Approved  Action  Amended
Beginning Balance 0  0 0

Revenue
Health and Human Services 6,145,219 (337,025) 5,808,194
All Other Revenue 702,939,108 0 702,939,108

Total Revenue 709,084,327 (337,025) 708,747,302

Total Transfers In 144,955,435 0 144,955,435

Total Appropriated Funds 854,039,762 (337,025) 853,702,737

Total Department Requirements 822,563,473 0 822,563,473

Total Transfers Out 29,280,148 0 29,280,148

Total Other Requirements 2,196,141 0 2,196,141

Total Requirements 854,039,762 0 854,039,762

0 (337,025) (337,025)
Ending Balance 0 (337,025) (337,025)

General Fund Full‐time Equivalents 6,234.55 0.00 6,234.55

FIVE‐YEAR IMPACT:

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019

Total Revenue (337,025) (404,430) (404,430) (404,430) (404,430)
Total Requirements 0 0 0 0 0
Net Budget Impact (337,025) (404,430) (404,430) (404,430) (404,430)

OPERATING BUDGET
FISCAL NOTE

Excess (Deficiency) of Total Available 
Over Total Requirements 

ANALYSIS / ADDITIONAL INFORMATION: This action amends the FY 2015 Approved Fee Schedule by reducing the
Temporary Food Permit fees. These fees will be returned to the FY 2014 level and can be viewed in the attachment titled
"Attachment A". The prorated revenue impact for FY 2015 is a reduction of $337,025 in General Fund revenue. Over a five‐
year period, the total estimated impact is $1,954,745 in unrealized revenue to the General Fund.

SUBJECT: Approve an ordinance amending (Ordinance No. 20140908‐003), the Fiscal Year 2014‐2015 Fees, Fines, and Other
Charges to be set or charged by the City, related to reinstating the FY 2013‐2014 fees for temporary food permits.





 
 
 

M  E  M  O  R  A  N  D  U  M  
 
 

TO:   Mayor & Council Members 

 
FROM:  Ed Van Eenoo, Deputy Chief Financial Officer 
 
DATE:   July 27, 2015 
 
SUBJECT:  Senior and Disabled Persons Exemption and Tax Limitation Fiscal Analysis 
_______________________________________________________________ 
 

At its June 11, 2015 meeting, the City Council considered a resolution that would direct the City Manager 
to take the necessary steps to implement a limitation on the taxable value of homesteads for seniors and 
people with disabilities. Council voted to send the item to the Audit and Finance Committee, which 
considered the resolution during its June 24, 2015 meeting. The Committee voted to recommend to the 
full Council that the tax limitation not be considered, but that it should consider increasing the fixed-value 
exemption for seniors and the disabled as part of its discussions during the budget adoption process. The 
Committee also directed staff to prepare an analysis of the revenue implications of the tax limitation and 
of prospective increases in the fixed-value exemption. An expanded analysis is included later in this 
memorandum, but the following table compares the estimated General Fund revenue impacts of both 
options resulting from fixing the tax bill on a qualified median-value home at the fiscal year 2015-16 level. 
 
 

  

FY16 FY17 FY18 FY19 FY20 

Tax Limitation      
 Level of Exemption $70,000 $70,000 $70,000 $70,000 $70,000 
 Median – $245,552 $776 $776 $776 $776 $776 
 Estimated General Fund 

Annual Revenue Loss - $4.0 M $7.4 M $11.2 M $15.0 M 

       
Fixed-Value Exemption      
 Level of Exemption $70,000 $89,000 $106,000 $123,000 $138,000 
 Median – $245,552 $776 $777 $775 $773 $774 
 Estimated General Fund 

Annual Revenue Loss - $3.1 M $6.0 M $9.0 M $11.9 M 



Demographic Context 
 
Seniors represent approximately 7.9% of Austin’s population, and are anticipated to reach 16% of the 
City’s population by 2040, according to projections prepared by the City Demographer. They tend to own 
homes at a higher rate than does the population as a whole, representing 20.7% of owner-occupied 
households. Per the Travis Central Appraisal District (TCAD), the median assessed value of an Austin home 
owned by a senior or disabled person is about 7.7% higher than the median assessed value of a homestead 
citywide. However, due to the effect of the City’s existing $70,000 exemption for seniors and the disabled, 
the median net taxable value of homesteads owned by these residents is considerably—about 25%—
lower than the citywide median net taxable value.  
 
For fiscal year 2015-16, it is projected that approximately 33,200 homes will receive the senior exemption 
and 2,390 will receive the disabled persons exemption. Based on the most recently available data from 
TCAD, approximately 62% of Austin’s taxable property value is residential, including both single and 
multifamily property. Of this residential taxable value, approximately 52% is attributable to homestead 
properties. And of these homesteads, approximately 22% of the taxable value is attributable to properties 
that receive the senior or disabled exemption. Put another way, properties owned by seniors and the 
disabled represent approximately 7% of Austin’s combined tax roll. 
 
The table below displays the distribution of taxable value of properties receiving the senior or disabled 
exemption: 
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Implications of a Tax Limitation 
 
The table below illustrates the impact of Council’s prospective adoption of a tax limitation in fiscal year 
2015-16. Such an action would limit the City of Austin tax bill of homes owned by seniors or disabled to 
the amount of taxes paid in fiscal year 2015-16. State law dictates that this exemption is permanent and 
irreversible once adopted. 

 
Tax Limitation Impact Analysis 

 
  

FY16 FY17 FY18 FY19 FY20 
Aggregate 
Projected 
Savings 

        
Existing Fixed-Value Exemption $70,000 $70,000 $70,000 $70,000 $70,000  
Forecast Tax Rate* $0.4824 $0.4886 $0.4886 $0.5030 $0.5175  
        
FY16 Assessed  
Property Value ESTIMATED CITY OF AUSTIN ANNUAL TAX BILL  

 25th Percentile - $172,602 $445 $445 $445 $445 $445 $606 
 Median – $245,552 $776 $776 $776 $776 $776 $883 
 75th Percentile - $375,541 $1,365 $1,365 $1,365 $1,365 $1,365 $1,376 
        
Estimated General Fund 
Revenue Loss 

      

 Annual - $4.0 M $7.4 M $11.2 M $15.0 M  
 Cumulative - $4.0 M $11.4 M $22.6 M $37.5 M  

*Assumes 6% homestead exemption in each year. 
 
As the table shows, the tax limitation would have the effect of holding all qualifying homeowners’ City of 
Austin property tax bills at their fiscal year 2015-16 level in perpetuity. The aggregate projected savings 
reflects the total projected savings for qualified homeowners over the 5 years of the analysis, relative to 
if there were no tax limitation in place. As the table demonstrates, the aggregate savings increases with 
homestead value under a tax limitation scenario—$606 for a homestead valued at $172,602, $883 for a 
homestead valued at $245,552, and $1,376 for a homestead valued at $375,541. The General Fund 
revenue impact analysis depends upon the interplay of forecasted tax rates and anticipated growth in 
property values of the 35,600 properties that will qualify for the senior or disabled person exemption in 
fiscal year 2015-16. The revenue implications associated with projected growth in the senior population 
are discussed later in the report and are not reflected in the chart above. 
 
 
Implications of Increases in the Fixed-Value Exemption 
 
Staff was also directed to analyze the impact of increasing the fixed-value property tax exemption for 
seniors and the disabled from its present level of $70,000. While Council has the ability to increase this 
exemption this year and thereby lower qualifying homeowners’ fiscal year 2015-16 tax bills, to maintain 
comparability with the tax limitation scenario, our analysis assumes increases in the exemption sufficient 



to keep the projected median senior or disabled homeowner’s tax bill approximately flat at its projected 
fiscal year 2015-16 level assuming the existing $70,000 exemption. Unlike the tax limitation, Council has 
the ability to raise, lower, or eliminate this exemption at any time in the future. 
 
The table below illustrates the impact of Council’s prospective adoption of the specified increases in the 
fixed-value exemption for seniors and the disabled beginning in fiscal year 2016-17. 
 

Fixed-Value Exemption Impact Analysis 
 

  
FY16 FY17 FY18 FY19 FY20 

Aggregate 
Projected 
Savings 

        
Fixed-Value Exemption $70,000 $89,000 $106,000 $123,000 $138,000  
Forecast Tax Rate* $0.4824 $0.4886 $0.4886 $0.5030 $0.5175  
        
FY16 Assessed  
Property Value ESTIMATED CITY OF AUSTIN ANNUAL TAX BILL  

 25th Percentile - $172,602 $445 $417 $391 $360 $332 $887 
 Median – $245,552 $776 $777 $775 $773 $774 $887 
 75th Percentile - $375,541 $1,365 $1,419 $1,459 $1,510 $1,561 $887 
        
Estimated General Fund 
Revenue Loss 

      

 Annual - $3.1 M $6.0 M $9.0 M $11.9 M  
 Cumulative - $3.1 M $9.1 M $18.1 M $30.0 M  

*Assumes 6% homestead exemption in each year. 
 
As the table shows, this approach would hold the median qualifying homeowner’s City of Austin tax bill 
at its fiscal year 2015-16 level and provide aggregate savings of $887, essentially equivalent to that of the 
tax limitation. Due to the nature of a fixed exemption, all homeowners would realize the same aggregate 
savings.  Homeowners with properties valued below the median would see their tax bills decline over 
time, and therefore experience a greater benefit relative to a tax limitation—$887 in savings under the 
fixed-value exemption for a homestead valued at $172,602 relative to $606 under a tax limitation. 
Homeowners with properties valued above the median would see tax bills increases, albeit at a more 
moderate rate than if no increases to the exemption were adopted, and therefore experience less of a 
benefit relative to the tax limitation—$887 in savings under the fixed-value exemption for a homestead 
valued at $375,541 relative to $1,376 under a tax limitation. 
 
As with the tax limitation analysis, the impact analysis in the table above also depends upon the interplay 
of forecasted tax rates and anticipated growth in property values of the roughly 35,590 properties that 
will qualify for the senior or disabled person exemption in fiscal year 2015-16. It similarly does not reflect 
revenue implications associated with projected growth in the senior population, which are discussed later 
in the report. 
 



The table below shows the projected fiscal year 2015-16 impact of prospective increases in the amount 
of the fixed-value homestead exemption for seniors and disabled persons. 
 

 
Impact Analysis of Prospective Increases in the Senior and Disabled Persons Property Tax Exemption 

 
Increase 

Exemption 
By: 

Total 
Exemption 

Total 
Property Tax 
Bill Savings 

Incremental 
Property Tax 
Bill Savings 

FY16 Incremental 
General Fund 
Revenue Loss 

$0 $70,000 $337.68 $0 $0 
$1,000 $71,000 $342.50 $4.82 $164,286 
$2,000 $72,000 $347.33 $9.65 $328,360 
$3,000 $73,000 $352.15 $14.47 $492,276 
$4,000 $74,000 $356.98 $19.30 $656,021 
$5,000 $75,000 $361.80 $24.12 $819,587 
$6,000 $76,000 $366.62 $28.94 $982,939 
$7,000 $77,000 $371.45 $33.77 $1,146,108 
$8,000 $78,000 $376.27 $38.59 $1,309,118 
$9,000 $79,000 $381.10 $43.42 $1,471,883 

$10,000 $80,000 $385.92 $48.24 $1,634,363 
$20,000 $90,000 $434.16 $96.48 $3,245,710 
$30,000 $100,000 $482.40 $144.72 $4,830,743 

 
 
 
Additional Considerations 
 
The tables above derive the projected General Fund revenue loss from forecasted tax rates and 
assumptions about growth in the property values of properties that would qualify for the tax limitation or 
the fixed-value exemption in fiscal year 2015-16, including the effect of state law limiting the increase in 
a homestead’s assessed value to 10% annually. It is important to note how closely tied these projected 
revenue loss figures are to tax-rate assumptions. For instance, were the effective tax rate1 to be adopted 
year-after-year, there would be no revenue loss associated with the tax freeze, nor would there be a need 
to increase the fixed-value exemption. At the other extreme, were the City to consistently adopt the 
rollback tax rate2, the revenue loss associated with the either approach would increase sharply. 
 
Moreover, these projections do not attempt to quantify the effects of an increase in the share of Austin’s 
population consisting of seniors, as doing so would require a host of speculative assumptions, including 
those associated with: attempting to project General Fund expenditures, assessed valuation growth, 

1 The effective tax rate is defined as the rate that would generate the same amount of property tax revenue as in the 
prior year when applied to properties taxed in both years. 
 
2 The rollback tax rate is calculated by multiplying the rate that would generate the same amount of operations and 
maintenance property tax revenue as in the prior year when applied to properties taxed in both years 1.08 and adding 
it the debt rate, which is the rate necessary to generate sufficient property tax revenue to cover projected debt service 
requirements when applied to all properties in that tax year. 

                                                 



growth in other sources of City revenue, and required tax rates beyond the five-year forecast horizon; 
projecting changes in the ratio of home values between seniors and the disabled and the rest of the City’s 
homeowners; attempting to incorporate actuarial data predicting the turnover rate of senior-owned 
homes and senior mortality rates; and modeling the effect of the provision that allows transfer of the 
senior exemption to surviving spouses over the age of 55. Nevertheless, given the significance and 
magnitude of the projected increase in seniors’ share of Austin’s population, some broad generalizations 
as to the likely effects of this demographic shift on the medium- and long-term General Fund revenue loss 
associated with both the tax limitation and fixed-value exemption scenarios are presented below. 
 
Generally speaking, as the share of Austin’s population consisting of seniors continues to rise, so too will 
the revenue impact to the City’s General Fund associated with either scenario, assuming a tax rate above 
the effective tax rate is adopted. While the tables above show that the fixed-exemption scenario is slightly 
less expensive in the short-term, in the medium-to-long-term, the revenue impact associated with this 
scenario can be expected to increase more steeply. Consider the owner of a median-value home in fiscal 
year 2025-26, for instance, who first qualifies for the exemption. In this first year, he or she would see 
their tax bill drop immediately to its fiscal year 2015-16 level of $776 and would continue to pay this same 
dollar amount for as long as he or she lives or owns this property. This same property owner, if first 
qualifying for the tax limitation, would instead see his or her tax bill limited thereafter to the amount paid 
in fiscal year 2025-26, which is likely to be significantly higher than the $776 they would pay under the 
fixed-exemption increase scenario (again, depending upon the degree to which future tax rates adopted 
by the City Council exceed the effective tax rate). While resulting in a greater revenue loss in the short-
term, the revenue impact of the tax limitation can reasonably be expected to level out in twenty to thirty 
years as the number of properties qualifying for the limitation reaches a state of relative equilibrium. 
 
On the other hand, the tax limitation is permanent and irreversible, and so any revenue decline associated 
with it would be guaranteed. The fixed-exemption scenario, however, could be amended, halted, or 
reversed by City Council at any time in response to financial circumstances, changing policy priorities, or 
other contingencies. Moreover, the fixed-exemption scenario has the advantage of providing more 
targeted relief at the owners of homes valued below the median, who are presumably lower-income 
individuals. These homeowners would see their City of Austin property tax bills not simply level off, but 
actually decline, and for very low-valued homes, reach zero. 
  
Staff has confirmed with the Travis and Williamson Central Appraisal Districts that if Council were to enact 
an increase in the Over 65 and Disabled Persons exemption or to enact a tax limitation concurrent with 
the adoption of the City’s Budget on September 8-10, that these changes could still be incorporated into 
the tax year 2015 tax rolls submitted to the Travis and Williamson County Tax Assessor/Collectors’ offices. 
As always, please feel free to contact me with any additional questions, concerns, or requests for further 
information. 
 
 
 
 
cc:  Marc Ott, City Manager 
       Deputy City Manager 
       Assistant City Managers 
       Chief Financial Officer 



2015‐2016 PROPOSED BUDGET 
RESPONSE TO CONCEPT MENU ITEM 

 

DEPARTMENT: ARR 

ITEM # 3.10: Do not increase any fees for Austin Resource Recovery from FY15 amounts  

Revenue Decrease: $4,288,912 

REQUESTED BY: Troxclair 

Draft Response:  

Austin Resource Recovery’s (ARR) proposed FY16 revenue is $88.4 million. Assuming the same population 
growth, if ARR were to keep rates the same as last year, revenue would be $84.1 million, for a decrease of 
$4.3 million. 

In accordance with City Council adopted Fiscal Policy, Austin Resource Recovery (ARR) is required to maintain 
a fund balance reserve of $6.0 million for FY16. If ARR does not raise any of the rates from the FY15 amounts 
to be effective in FY16, there will be a $4.8 million shortfall in the required fund balance reserve.  

ARR is required to maintain a reserve for the closure and monitoring of the City’s landfills to ensure continued 
compliance with federal regulations as well as a fund balance equivalent to 30 days of each year’s Approved 
Budgeted Operations and Maintenance requirements. ARR utilizes these reserve funds to provide temporary 
financing for unforeseen needs of an emergency nature such as a severe storm or flood event, damage or 
structural failure of the landfill, or unforeseen large expenses such as legal settlements or large equipment 
damage. In the last few fiscal years, ARR has experienced each of these situations.   

The City Council developed financial policies to ensure that the City’s financial resources are managed in a 
prudent manner. ARR’s Fund Balance Reserve Fiscal Policy was carefully scrutinized last year. In comparison to 
other communities’ policies and industry standards, Austin’s policy of maintaining a fund balance equivalent 
of 30 days was on the lower end of the spectrum; the average was 60 days. City management and staff 
concluded that the reserve requirement was appropriate for the Department and should remain unchanged.     





3.11—Transfer 2% of the Convention Center revenue to the General Fund to lower the tax rate 

As more fully described in the response to CM Kitchen’s budget question #53 that was provided 
under attorney client privilege, Convention Center revenues have parameters governed by 
federal law, state law, city code, bond covenants, and contractual terms, none of which provide 
for a transfer to the general fund.  

 



2015‐2016 PROPOSED BUDGET 
RESPONSE TO REQUEST FOR INFORMATION 

 

DEPARTMENT: Austin Convention Center and Law 

REQUEST NO.: 53 

REQUESTED BY: Kitchen 

DATE REQUESTED: 06/12/15 

DATE POSTED: 06/24/15 

REQUEST:  What are the legal limitations for all sources of Austin Convention Center revenue? 

   

RESPONSE:  

Since the answer to this request requires a legal opinion, and the City Attorney's Office cannot 
waive the attorney client privilege, the response to this request was provided via e‐mail pursuant to 
the City's standard protocol for providing legal advice. 
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3.13—Transportation User Fee: Lower all utility bills and fees to lower the bill of the average Austin bill‐

payer to the same bill or lower than they paid last year 

The Austin Transportation and Public Works Departments are requesting to increase the Transportation User 
Fee (TUF) by $1.52 per single family residence / $7.62 per acre of impervious cover for Commercial 
customer.  A table below breaks down the current rate and the effect of the increase by customer category. 

Public Works Department 

Public Works portion of the TUF increase is approximately $2.56M in additional revenue in FY16.  The current 
proposed revenue collected from the TUF in FY16 would be $40.9M (Residential $22.3M / Commercial 
$18.6M).  Without this increase, the revenue collected from the TUF in FY16 would be $38.4M (Residential 
$20.9M / Commercial $17.5M). 

Public Works’ request covers the anticipated increases in city cost drivers that the department cannot 
control, these being the cost of support services, the 3% wage increase, and 12% increase in 
insurance.  Without the increase, Public Works would have to eliminate the Right of Way maintenance 
contracts that cover moving, tree trimming and trail maintenance.  Elimination of these contracts would 
require Public Works to utilize resources that currently are involved with street repair, such as pot holes and 
surface repairs, alleyway repairs, and guardrail installations, and reallocate them to address Right of Way 
maintenance.  The impact would be decreases in service levels and increases response times in street repair 
and Right of Way maintenance.  The specific performance measures that would be affected are:   

 Percent of potholes reported by citizens repaired within 48 business hours 
 Percent of safety critical potholes reported by citizens repaired within 24 hours  
 Number of locations mowed, trimmed, edged and cleaned 
 Number of miles of mobility trail maintenance completed 
 Number of times medians are mowed per year 
 Number of tree maintenance completed 
 Square feet of core downtown sidewalks cleaned 

 
Austin Transportation Department 
The Austin Transportation Departments portion of the TUF increase is approximately $6.2M in additional 
revenue in FY16. The current proposed revenue collected from the TUF in FY16 would be $18.9M (Residential 
$10.2M / Commercial $8.7M). Without this increase, the revenue collected from the TUF in FY16 would be 
$12.7M (Residential $6.8M / Commercial $5.9M).  

ATDs’ request covers the anticipated increases in city cost drivers, these being the cost of support services, 
the 3% wage increase, and 12% increase in insurance. In addition the increase in the TUF for ATD covers 
proposed programs, new contracts and staff for FY16. These are outlined below in Tables A, B, and C along 
with the proposed impact if the funding is not approved.  If partial funding is approved, ATD would review 

the projects in order of priority but would be required to 1) Cut new services related to mobility, 2) Cut new 

staffing and 3) Cut expansion to Active Transportation.  
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Table A: Proposed FY16 TUF Increase – Mobility Contracts (New Services)  $4,900,000 

Consolidated Mobility Safety Plan 

Impact: Ensuring the safety of the traveling public is a top priority for the City.  The City is on track to exceed 100 transportation 
fatalities in 2015.   The City currently lacks a mobility safety plan and framework that establishes safety goals, identifies 
resource needs, develops performance measures to track progress towards goals, and ties its 40+ transportation safety 
initiatives across city departments together.  If funding for this initiative is not provided, (1) this plan will not be developed and 
(2) opportunities to improve safety will proceed at a less coordinated and slower pace across all city departments. 

UT Annual Analysis Contract  

Impact:  The City of Austin is faced with a rapidly changing transportation landscape related to policy, technology and data.  
Additional resources are needed to ensure the City stays abreast of the latest best practices.  Data analysis resources are also 
needed to unlock the value of this data, identify trends and potential solutions along with its ability to improve business 
processes that can lead to enhanced mobility throughout the region.  The Center for Transportation Research (CTR) at the 
University of Texas is a premier transportation research group located in Austin that can provide this assistance.  If funding for 
this contract is not provided, the research necessary to improve transportation analyses and identify solutions for all travelers 
will be hampered. 

Active Transportation Management Contract 

Impact:  The purpose of this contract is to provide the City’s Traffic Management Center (TMC) staff and management more 
resource services to more robustly manage the City’s arterial streets and coordinate with transportation partners (e.g., TxDOT) 
on a daily basis.  These resources would focus on active and nimble traffic management as compared to a more reactive 
approach today due to limited staff resources.  A more active management yields a benefit/cost (B/C) ratios from 2:1 to 10:1 
and sometimes greater as measured in traveler time savings and fuel costs.  TMC hours would expand by 50% to increase 
coverage during weekday peak and off‐peak periods and to initiate coverage during weekends.  This project will also deliver 
standard operating procedures (SOPs) and efficiency/software enhancements (e.g., automated processes) that facilitate an 
efficient TMC operation and ultimately, enhance mobility for Austin’s citizens, businesses and visitors.  If this contract is 
unfunded, (1) the TMC will continue to manage traffic with less resources; (2) staff will not be available to manage traffic 
adequately during weekday peak and off‐peak periods and during weekends; and (3) the signal timing personnel currently 
staffing the TMC will be unable to achieve the goal of retiming 1/3 of the City’s signals annually, which is essential to keeping 
traffic flowing. 
Combined TMC Study/One System 

Impact:  ATD is investigating the feasibility of a regional Transportation Management Center (TMC) that leads to less congestion 
and improved safety by operating the transportation system as One system. For example, integrating the City’s and TxDOT’s 
TMCs would lead to closer coordination and enhanced traffic flow during peak commute times, incidents and the anticipated 
reconstruction of I‐35.  Opportunities to integrate transit and toll road operations into this “one system” approach will also be 
considered.  If funding for this study is not provided, the value (e.g., reduced congestion, increased safety, improved allocation 
of public resources) to the traveling public will be delayed and proceed at a slower pace. 

Strategic Mobility Plan (Impact Fees)  

Impact: This request will develop and codify a Transportation Impact Fee Ordinance. Impact fee development includes the 
creation of a comprehensive Thoroughfare Plan to replace the decades old and outdated Austin Metropolitan Area 
Transportation Plan (AMATP), adding a greater depth of street classifications, layering in various mode‐specific networks, 
updating our street classification regime and street typologies/typical cross‐sections, and incorporating a capital component 
(i.e. CIP). The Thoroughfare Plan is critical both for CodeNEXT and for establishment of an Impact Fee Ordinance.  Establishment 
of a Transportation Impact Fee would greatly improve the ability for new development to contribute its fair share directly to the 
build‐out of our transportation network and planned but not funded capacity increases. Without this funding tool, the current 
paradigm of using property tax backed GO bonds, funded by the entire community, to fund capacity increases would remain 
the primary source of network expansion funds. Ft Worth’s Transportation Impact Fee has generated about $50M in 5 years. 
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Table B: Proposed FY16 TUF Increase – Proposed Staff  $900,000 

Division:  Title:  Proposed Duties:  Impact: 

Transportation 
Engineering 
Division 

Engineering 
Technician C 

Primary responsibilities will include 
bolstering our current Data Collection 
team. We have had only one dedicated 
Engineering Technician to collect data 
since 2013, down from two. Demand for 
collecting data has steadily increased 
for our engineering studies and 
programs during this time. Our 
implementation of Imagine Austin and 
Complete Streets calls for metrics to 
help base our design and engineering 
decisions, adding further demand in the 
future. 

The two Engineering Technicians are critical to 
delivering ATD’s mission as they collect data for 
traffic engineering studies and street 
improvements. If these positions are not 
approved, ATD would fall behind an additional 6‐
12 months in analyzing speed limit changes, 
school zones, traffic calming plans, stop sign and 
traffic signal studies, street cross section 
improvements, and other safety and mobility 
projects. While they work from the Traffic 
Engineering Division, their efforts help the Active 
Transportation and Complete Streets Programs, 
Arterial Management Division, and other City 
departments. As ATD seeks to improve our 
transportation network, demand and potential 
backlog for traffic data from these various 
groups continues to grow. 

Transportation 
Engineering 
Division 

Engineering 
Technician C 

Primary responsibilities will include 
bolstering our current Data Collection 
team. We have had only one dedicated 
Engineering Technician to collect data 
since 2013, down from two. Demand for 
collecting data has steadily increased 
for our engineering studies and 
programs during this time. Our 
implementation of Imagine Austin and 
Complete Streets calls for metrics to 
help base our design and engineering 
decisions, adding further demand in the 
future. 

The two Engineering Technicians are critical to 
delivering ATD’s mission as they collect data for 
traffic engineering studies and street 
improvements. If these positions are not 
approved, ATD would fall behind an additional 6‐
12 months in analyzing speed limit changes, 
school zones, traffic calming plans, stop sign and 
traffic signal studies, street cross section 
improvements, and other safety and mobility 
projects. While they work from the Traffic 
Engineering Division, their efforts help the Active 
Transportation and Complete Streets Programs, 
Arterial Management Division, and other City 
departments. As ATD seeks to improve our 
transportation network, demand and potential 
backlog for traffic data from these various 
groups continues to grow. 
 

Arterials 
Management 
Division 

Engineer C  Primary responsibilities include serving 
as (a) Transportation Management 
Center Operator to actively manage 
arterial streets and coordinate regularly 
with transportation partners to manage 
regional transportation system during 
recurring congestion and when 
incidents occur; (b) single point of 
contact for signal timing adjustments 
and traveler information dissemination 
related to construction that impacts 

Staff is needed to actively manage the arterial 
streets from the Transportation Management 
Center (TMC).  TMC benefit‐cost ratios vary from 
2:1 to 10:1 and sometimes greater based on 
traveler times and fuel savings.  Staff is needed 
to unlock these benefits.   
 
In addition, staff is needed to lead the 
implementation of strategic projects that benefit 
all travelers.  ATD projects that this staff would 
support the benefits seen in other parts of the 
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arterial street operations; (c) Data 
analyst to organize, process and 
transform transportation data into 
information to facilitate decision making 
that enhances the operations of the 
transportation system; (c) Project 
Manager to expedite the 
implementation of strategic projects, 
support other staff with moving projects 
toward deployment and assist with 
identifying and tracking maintenance 
needs. 

country as provided below: 
 Adaptive signal control:  ~10% delay savings, 

3‐6% reduced emissions, 4‐7% fuel savings  
 Transit signal priority:  8‐12% reduction in 

travel time, 15% or greater reduction in signal 
delay 

Advanced bike detection (via App):  first project 
of its kind in the world being deployed in Austin. 
Safety and mobility benefits will be documented 
as part of project. 

Arterials 
Management 
Division 

Engineer C  The second Engineer C position will 
work on signal timing projects. Primary 
responsibilities will include (a) 
developing signal timing plans for 
special events; (b) implementing timing 
plans and systems that are more 
responsive to changing traffic patterns.   

Signal timing is one, if not the most visible 
service ATD provides to the public.  Research has 
shown that the benefits of retiming (e.g., 
reduced delays) can reach up to 40 times the 
costs.  In FY15, the signal timing team is 
producing 15% reductions in travel times and 
40% reductions in stops.  If this position is not 
funded, the service quality delivered to the 
public will be diminished.  For example, the 
ability to retime 1/3 of the signals, respond in a 
timely manner to 3‐1‐1 requests, assess the need 
for signals and pedestrian hybrid beacons, and 
develop timing plans for all users will be 
hampered. 

Arterials 
Management 
Division 

Engineer 
Graduate B 

The Engineer Graduate B will share 
responsibilities with the signal timing 
team to (a) implement ATD’s Annual 
Retiming Plan (goal is to retime 1/3 of 
City’s signals each year); (b) perform 
field evaluations to determine the need 
for traffic signals and pedestrian hybrid 
beacons; (c) evaluate and respond to 
roughly 60 signal timing citizen requests 
ATD receives each week; (d) develop 
and evaluate signal timing parameters 
for pedestrians, cyclists, transit and 
other modes of transportation.  

Signal timing is one, if not the most visible 
service ATD provides to the public.  Research has 
shown that the benefits of retiming (e.g., 
reduced delays) can reach up to 40 times the 
costs.  In FY15, the signal timing team is 
producing 15% reductions in travel times and 
40% reductions in stops.  If this position is not 
funded, the service quality delivered to the 
public will be diminished.  For example, the 
ability to retime 1/3 of the signals, respond in a 
timely manner to 3‐1‐1 requests, assess the need 
for signals and pedestrian hybrid beacons, and 
develop timing plans for all users will be 
hampered. 
 

Arterials 
Management 
Division 

IT Data 
Architect 
(System 

Engineer) 

Responsible for planning, implementing, 
maintaining and refining complex 
business systems that enable ATD to 
use its growing transportation data sets 
(travel times, volumes, signal timing) to 
make informed business decisions that 
improve the transportation services 
delivered to the public.  

Staff is needed to manage, mine and analyze the 
vast amounts of transportation data that ATD 
collects.  Data analysis resources are needed to 
unlock the value of this data and its ability to 
improve business processes that lead to 
enhanced mobility throughout the region.  For 
example, analyzing signal detector data leads to 
identifying detectors needing repair and 
consequently, eliminates motorists from having 
to unnecessarily stop.  This example applied 
citywide could reduce delays by 5‐10%. 
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Arterials 
Management 
Division 

Traffic Signal 
Technician 
Lead 

Primary responsibilities include 
construction and maintenance of traffic 
signals, pedestrian hybrid beacons, 
detection systems, traffic management 
cameras, travel time sensors, pedestrian 
and bike signal treatments, 
communications network, etc. With the 
reallocation of personnel from the 
Markings division, the position will lead 
a fourth team of signal technicians. 

Resources are needed to adequately maintain 
the signal system and operate it efficiently.  
When equipment is not maintained, delays 
increase and the frustration of travelers grows.  
Recommended maintenance practice nationally 
is to have 1 signal technician for every 30 signals.  
Austin has 1 signal tech for 125 signals.  This 
position moves toward the recommended 
practice. More staff in future years will be 
needed to reach national best practices. 

Administration  Administrative 
Senior 

ATD has had a temporary position for 
the past year. This permanent position 
will handle the reception area including 
all phone calls, Right of Way walk‐ins 
customers and permit invoicing, process 
and assign all Customer Services 
Request (CSRs) to Traffic Engineering, 
Signs and Markings, Arterial 
Management and Right of Way 
Divisions. In addition, with ATD’s move 
to the new location at 3701 Lake Austin 
Boulevard, and with staff housed on 
two different floors, the Administrative 
Senior is key to receive, greet, and 
direct visitors and maintain the same 
level of customer service and security 
expected of our department. This 
position will also serve as back up 
cashier to the financial team and 
provide relief to already stretched 
existing staff members. 

This person is responsible for reviewing and 
distributing all the CSRs for Traffic Engineering, 
Right of Way Management, and Active 
Transportation Divisions. This is something that 
is being handled by the Administrative Specialist 
in the office of the director that also handles all 
open records, council items, and the Traffic 
Engineering Traffic Register database.  In 
addition, the front office administrative staff will 
be a back up to the cashier to allow this person 
to take much needed breaks and vacation as well 
as serve as primary timekeeper for over 70 
employees.  This function is being handled 
currently by the Administrative Specialist that 
serves as cashier and accountant.  
 

Administration  Administrative 
Senior 

This position will replace the position 
taken by the Corporate Special Events 
unit outside the realm of ATD.  This 
position will provide support to the 
Assistant Directors, Human Resources 
Office, Traffic Engineering Division, and 
Long Range Planning Divisions; assist 
with the new Parking Cash Out 
program, Street Banner Program, 
Records, and serve as back up staff 
liaison to the Urban Transportation 
Commission and the City Council 
Mobility Committee. 

The Administrative Senior in the Finance and 
Administration will assist the two Assistant 
Directors and Chief of Staff, the Human 
Resources Office, and serve as back up to the 
liaison for Urban Transportation Commission and 
Mobility Committee.  The increasing demand and 
diversity of projects each of them handles, 
makes it at times challenging to provide the 
quality of services expected of each of our 
executive team members.  In addition, this 
person will assist the two Human Resources staff 
members with administrative tasks that are 
required to ensure compliance. This 
administrative senior will assist the Traffic 
Engineering division with the increasing number 
of CSRs, CAFs, and other citizen/council driven 
requests.  
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Table C: Proposed FY16 TUF Increase – Active Transportation Contracts  $300,000 

Expand Active Transportation Contracts 

Impact:  This TUF investment will provide resources for a comprehensive Transportation Demand Management (TDM) initiative 
as part of the City’s Traffic Congestion Action Plan (Traffic – CAP).  Funds will be used to implement an individualized travel 
training program in partnership with Capital Metro shown to reduce single occupant vehicle trips by 9‐13%.  Resources will also 
be used to expand the City’s open streets initiative to encourage use of active modes such as walking and bicycling.  The TDM 
initiative will be evaluated to ensure intended benefits are realized and published in a metrics report.  Funds will also be used to 
provide necessary maintenance of the bicycle network in order to derive maximum benefit to the City in terms of reducing 
single‐occupant vehicle trips.  
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3.13—Austin Water Rates: Lower all utility bills and fees to lower the bill of the average Austin bill‐payer 

to the same bill or lower than they paid last year 

Austin Water’s current residential typical bill for 2015 is $73.78 (based on 5,700 gals. water and 4,000 gals. 
wastewater).  To keep this same residential typical monthly bill for 2016, the proposed 2016 water and 
wastewater rate increases would have to be eliminated.  Current 2015 water and wastewater rates would 
have to remain in effect throughout 2016.   

If the 2015 current rates were kept the same for the Proposed 2016 rates, Austin Water would have a 
reduction in revenue of $24,754,500 (Water reduction of $12,787,500, wastewater reduction of $11,767,000 
and reclaimed reduction of $200,000).  This revenue reduction would have a significant impact on our 
proposed debt service coverage and our operating cash balances.  Under the current proposed 2016 budget, 
Austin Water’s planned debt service coverage is 1.69x.  If Austin Water’s proposed rate increases were 
eliminated, the proposed 2016 debt coverage ratio would be reduced to 1.56x.  This significant reduction to 
the debt coverage ratio would be below levels expected during meetings with our Rating Agencies earlier this 
spring regarding our planned improvements to our financial benchmarks.  Under the current proposed 2016 
budget, Austin Water’s operating cash balances were planned to be $77.1 million at the end of 2016.  This 
represents 128 days of operations and maintenance.  Rating agency benchmarks for cash balances for AA 
credit ratings is 442 days of operations and maintenance.  If the proposed rate increases were eliminated, 
the operating cash balances would be reduced to $52.4 million, or only 87 days of operations and 
maintenance. 

The elimination of Austin Water’s proposed rate increases in 2016 would likely result in a bond rating 
downgrade from at least two of the three rating agencies.  More information on the impacts and 
consequences of reducing our debt service coverage, reducing our cash balances, and the impacts of a 
probable bond rating downgrade is detailed in Council Budget Question #207. 
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3.13—Clean Community Fee: Lower all utility bills and fees to lower the bill of the average Austin bill‐payer 

to the same bill or lower than they paid last year 

Austin Code is requesting to increase the Clean Community Fee (CCF) by $0.25 per residential customer 
account and $0.50 per commercial customer account. Austin Code’s current proposed revenue from the CCF 
is $16.7 million. Without the proposed increase to the residential customer, the revenue collected in FY16 
would be $15.6 million, resulting in a $1.1 million reduction in the overall revenue for Austin Code.  

Austin Code’s request covers 8 new positions, 1 transfer employee, and the anticipated increases in city cost 
drivers that the department cannot control, specifically the transfers for CTM and other support services, the 
3% wage increase, and the 12% increase in insurance.  Without the increase, Austin Code would need to 
eliminate the funding for the 8 new positions, the proposed replacement vehicles, and $111,000 in funding 
that supports Case Investigations. The impact of eliminating the 8 positions is stated in Table B. Elimination of 
$111,000 funding that supports Case Investigations would impact Austin Code’s capacity to investigate or 
inspect possible city code violations reported. The impact would result in a decrease level of service and 
increases in response times from when a complaint is first assigned to an inspector until first response. The 
specific performance measures that would be affected are:    

 Average number of days from when Code Compliance complaints are first reported until non‐judicial 
compliance or admin/judicial transfer 

 Average number of days  from when Code Compliance  complaints  are  first  assigned  to  inspectors 
until first response 

 Average number of days  from when Nuisance Abatement  complaints are  first  reported until non‐
judicial compliance or admin/judicial transfer 

 Average number of days from when Substandard Structure complaints are first reported until non‐
judicial compliance or admin/judicial transfer 

 Average  number  of  days  from  when  Zoning  complaints  are  first  reported  until  non‐judicial 
compliance or admin/judicial transfer 
 

Table A: Impact of Eliminating Funding for Case Investigations  $111,000 

City codes and ordinances have been created to protect the health, safety, and quality of life for the citizens of Austin. The 
primary focus of Case Investigations to investigate and inspect potential code violations. In an effort to develop relationships 
with the neighbors they serve, Austin Code has assigned Code Inspectors to 4 districts: North, South, East, and West. Within 
each district, there are units that specialize in multi‐family properties, commercial properties, and neighborhood teams for 
residential properties. For FY 2015‐16, the projected average number of days from when code compliance complaints are first 
assigned to inspectors until first response is 3 days. This is a priority for Austin Code. If funding for this initiative is not provided, 
(1) the response time from when a complaint is first assigned to an inspector until first response will increase (2) opportunities 
to improve safety in the neighborhoods will proceed at a slower pace due to the reduction in temporary employees and 
overtime for Case Inspectors to process cases in a timely manner (3) ability to complete needed vacant lot clearings will be 
impacted with a reduction in funding for contractors to complete work in advance of being reimbursed by property owner.  

Table A: Impact of Eliminating Funding for Replacement Vehicles  $196,000 

Austin Code is phasing in replacement vehicles to move from the current fleet of Ford Rangers to a fleet of Ford F‐150s. The 
decision to move to a larger vehicle is in response to Code Inspector’s concern for space due to the increased equipment 
required to respond to cases. Previously, each Code Inspector recorded case information on a paper format. Now, Case 
Inspectors utilize tough books to research property details, record findings, and print needed information during an on‐site 
investigation or inspection. The ability to conduct the additional work in the field allows for Code Inspectors to close cases more 
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quickly. However, the new equipment requires more space in the vehicle and for community clean ups, illegal sign pick up, 
abatement of minor nuisance, and for carpool to SXSW, Formula‐1, and other special events. The Ford Ranger does not have 
adequate space to hold all of the equipment needed. It has been determined that moving to a fleet of F‐150s will increase 
safety for officers by allowing for adequate driving space.  

 

Table B: Impact of Eliminating Proposed Staff  $791,000 

Division:  Title:  Proposed Duties:  Impact: 

Case 
Investigation  

Inspector C 
(x3) 

Primary responsibilities will include 
providing quality education and 
enforcement of city codes and 
ordinances to the community. 
Currently, there are 31 Code Inspectors 
assigned to the 33 sub‐districts with 
units that specialize in multi‐family 
properties, commercial properties, and 
neighborhood teams for residential 
properties. Two of the three requested 
Code Inspector positions will fill the two 
vacant sub‐district positions, as well as, 
provide additional enforcement in the 
unit that specializes in commercial 
properties. The third requested Code 
Inspector position will ensure 
enforcement and compliance of the 
Work Break Ordinance.  

The Code Inspector C positions are essential to 
delivering Austin Code’s mission as they 
investigate and inspect potential violations of 
city code. If these positions are not approved, 
Austin Code will have an increased response 
time from when a complaint is first assigned until 
first response, and increase number of days 
when Nuisance Abatement, Substandard 
Structure, and Zoning complaints are first 
reported until non‐judicial compliance or 
admin/judicial transfer.   

Case 
Investigation  

Dispatcher  Primary responsibilities include 
operation of the department’s two‐way 
radio dispatcher console to oversee all 
communications of field staff during 
field inspections within specifically 
assigned territories. 
 
Monitor personnel and/or equipment 
locations and utilization in order to 
coordinate service, schedules, and 
monitor inspector’s location for safety 
purposes. 

If this position is not funded, Austin Code will 
continue to utilize temporary employees to 
cover the Dispatcher’s duties. If funding for 
temporary employees is reduced as noted in 
Table A, then administrative personnel or field 
staff, already assigned to other duties, will need 
to take on these additional responsibilities.  

Licensing & 
Registration  

Program 
Coordinator 

Primary responsibilities will include 
improving business processes and 
processing time of Short Term Rental 
applications.  

The Program Coordinator position is critical in 
achieving Austin Code’s goal of responding and 
tracking complaints of adjacent Short‐Term 
Renters and improving the safety and quality of 
life of visitors to Austin, renting private 
residences in lieu of staying in hotels. If this 
position is not funded, the applicants may incur 
longer processing times of their Short Term 
Rental application. 

Support 
Services 

Neighborhood 
Liaison  

Primary responsibilities will include 
coordination with other City 
departments and other stakeholders to 
identify resources available to minimize 

The Neighborhood Liaison position will 
coordinate the Emergency Tenant Relocation 
Program. If this position is not funded, there will 
be a lack of coordination between the city and 
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the negative impact of the vacate order 
that will affect families in rental units. 

outside agencies that provide assistance to those 
that are displaced due to dangerous living 
conditions.  

Operational 
Support  

Program 

Specialist  
Primary responsibilities will include 
administrative tasks and improving 
business processes relating to the 
Repeat Offender Program. 

The Program Specialist position will provide 
operational support that will promote Austin 
Code’s mission to provide quality education and 
enforcement of city codes and ordinances. 
Specifically, the position will conduct 
administrative tasks to support the Repeat 
Offender Program, which will ensure that field 
personnel are in the field and not behind desks.  

Operational 
Support 

Program 

Specialist  
Primary responsibilities will include 
administrative tasks and improving 
business processes relating to the Multi‐
Family program.  

The Program Specialist position will provide 
operational support that will promote Austin 
Code’s mission to provide quality education and 
enforcement of city codes and ordinances. 
Specifically, the position will conduct 
administrative tasks to support the Multi‐Family 
Program, which will ensure that field personnel 
are in the field and not behind desks. 

 

 

 

 



2015‐2016 PROPOSED BUDGET 
RESPONSE TO CONCEPT MENU ITEM 

 

DEPARTMENT: All fees/rates billed on utility bill 

ITEM # 3.13: Lower all utility bills and fees to lower the bill of the average Austin bill‐payer, including Austin 

Energy, Austin Water, Austin Resource Recovery, Drainage Fee, Transportation User Fee, Clean Community 

Fee and Community Benefit charge to the same bill or lower than they paid last year. 

REQUESTED BY: Troxclair 

Draft Response:  

Austin Resource Recovery (ARR) is requesting a $1.70 increase in the base customer charge effective beginning 
in fiscal year 2016 to provide sufficient revenue to cover the cost for the services included in the base 
customer charge cost of service:  weekly curbside collection of garbage, recycling and yard trimmings and 
semi‐annual curbside collection of brush and bulk materials. The $1.70 increase would also fund 11 of the 15 
new FTEs ARR has requested for fiscal year 2016. These 11 positions are proposed because they will respond 
to customer growth, improve customer service, improve revenue recovery, and help the department with 
programs that are part of achieving the long‐term goal of zero waste. The $3.00 proposed increase in the 
commercial Clean Community fee would fund the remaining 4 of the requested new FTEs for the Business 
Outreach program that will support the Council‐approved expansion phases of the Universal Recycling 
Ordinance (URO).  The URO is another key component of achieving long‐term zero waste goals by guiding 
waste diversion for Austin’s multi‐family and commercial properties.  

ARR’s revenues are expected to increase by $7.8 million over last year. $3.5 million is related to population 
growth and would occur regardless of rate changes. $4.1 million is related to the rate increases; $3.4 million 
from the base rate for residential and commercial customers and $0.7 million from the commercial clean 
community fee. $0.2 million is related to the increase in the extra garbage fee, which is not considered a fee 
for a typical customer. 

If ARR did not increase rates (foregoing $4.1 million in additional revenue) the following expenditure 
reductions would need to be made to keep the fund in balance to meet related financial policies and reserve 
requirements: 

‐ Eliminate the 15 new FTEs requested for FY 2016 ($1.2 million and 15 new FTEs)  
‐ Reduce Yard trimmings collection from weekly to bi‐weekly ($1.1 million and 10 existing FTEs) 
‐ Reduce Brush and Bulk collection from bi‐annual to annual ($1.8 million and 16 existing FTEs) 

These eliminations of planned service enhancements as well as existing core services would negatively impact 
performance measures including the Citywide Dashboard Indicator of the Waste Diversion Rate and customer 
satisfaction measures on waste collection services in the annual Citizen Survey. 

Other options for reducing expenditures include: 



‐ Delaying implementation of ARR’s shift from completely debt financing vehicles and equipment to a 
mix of cash and debt financing ($3.4 million) 

‐ Delaying vehicle fleet technology upgrade ($1.5 million) 
‐ Foregoing additional on‐the‐go recycling containers ($150,000) 

These alternative reductions would negatively impact ARR’s long‐term financial stability, delay efficiencies 
gained from routing changes, delay improvements in customer reports of missed pick‐ups, and further delay 
achievement of zero waste goals.  

 





2015‐2016 PROPOSED BUDGET 
RESPONSE TO REQUEST FOR INFORMATION 

 

DEPARTMENT: Financial Services 

REQUEST NO.: 118 

REQUESTED BY: Garza 

DATE REQUESTED: 08/12/15 

DATE POSTED: 08/14/15 

REQUEST: As a follow up to budget question 43, please provide an updated calculation for funds 
available in the Budget Stabilization Reserve Fund using the current policy with estimates for the 
remainder of the year at 5% sales tax growth.  Please also provide the sales tax growth 
percentage to date for FY 15, including expected projections for the remaining three months in FY 
15.  If projections for the remaining 3 months are estimated at 6% growth in sales tax, what would 
the total balance and available funding for expenditures be in the Budget Stabilization Reserve 
Fund? 
 
 
RESPONSE: 

Through the recently received August payment, representing June sales activity, year‐to‐date sales tax 
growth is 7.9%. The remaining three months of the year are projected at 5% growth, which results in a net 
projection of 7.14% sales tax growth for fiscal year 2014‐15. Based on this projection, total funds available in 
the Budget Stabilization Reserve Fund are projected at $95,718,740. Given the financial policies requiring 
that no more than 1/3 of Fund reserves be drawn down in any given year and that total General Fund 
reserves represent at least 12% of budgeted expenditures, the total amount available for expenditure in 
fiscal year 2015‐16 is now $31,903,056. 

If the remaining three months of sales tax payments were projected to grow by 6% over the prior year, year‐
end sales tax growth would be 7.39%. Based on this projection, total funds available in the Budget 
Stabilization Reserve Fund would be $96,203,012, of which $32,064,464 would be available for expenditure, 
in accordance with financial policies. 





3.15—7% Sales Tax Growth for Remaining Months in FY15 

Through the recently received August payment, representing June sales activity, year‐to‐date sales tax 
growth is 7.9%. The remaining three months of the year are projected at 5% growth, which results in a 
net projection of 7.14% sales tax growth for fiscal year 2014‐15. Based on this projection, total funds 
available in the Budget Stabilization Reserve Fund are projected at $95,718,740. Given the financial 
policies requiring that no more than 1/3 of Fund reserves be drawn down in any given year and that 
total General Fund reserves represent at least 12% of budgeted expenditures, the total amount 
available for expenditure in fiscal year 2015‐16 is now $31,903,056. 
 
If the remaining three months of sales tax payments were projected to grow by 7% over the prior year, 
total funds available in the Budget Stabilization Reserve Fund would be $96,865,746, of which 
$32,285,353 would be available for expenditure, in accordance with financial policies. 





Item 3.18 (Council Member Pool) 
Expanding Financial Assistance for AE Customers 

 
Council Member Pool proposes helping Austin residents who are having trouble making 
their utility payments by expanding established assistance programs. 
 Austin Energy’s Customer Assistance Programs help Austin residents facing financial 

difficulties in a number of ways, including: 
o Utility bill discounts; 
o Emergency financial help for individuals facing temporary difficulties; 
o Helping individuals pay off unpaid past bills by restructuring when those payments 

are due; 
o Providing support services for households with medically vulnerable individuals; and 
o Weatherization and other home energy improvements for low- and moderate-income 

households. 
 Council Member Pool’s proposal would expand access to these programs by increasing the 

Customer Assistance Programs’ budget by $500,000. 
 





 
 

     MEMORANDUM 
 

 
TO:  Mayor and City Council Members 
  
CC: Marc A. Ott, City Manager 
                      
FROM: Larry Weis, General Manager        
  
DATE: August 24, 2015 
       
SUBJECT: Update on Refinements to Austin Energy’s Customer Assistance Program  
                         
 
At the August 20th public hearing on the proposed rate and fee changes for Austin Energy, 
members of the public raised several issues related to the ongoing refinements of the Customer 
Assistance Program (CAP).  This memorandum provides information on each of those issues. 
 
In the month of June 2015, Austin Energyprovided bill discounts to 41,680 electric customers 
enrolled in CAP.   There is currently a waiting list of 933 accounts.  A customer may remain on 
the waiting list up to three months before enrollment, but the wait time is often much less.  A 
customer account is eligible for enrollment in CAP if any member of the customer’s household is 
enrolled in any one of the following seven programs: the Comprehensive Energy Assistance 
Program (CEAP), the Travis County Hospital District Medical Access Program (MAP), 
Supplemental Social Security Income Program (SSI), Medicaid, Supplemental Nutritional Assistance 
Program (SNAP), the Children’s Health Insurance Program (CHIP), or the State Telephone Lifeline 
program. Eligible residential customers are qualified automatically for CAP via a monthly 
computerized matching process conducted by a thirdparty vendor under contract to Austin Energy. A 
self-enrollment option is also available for qualifying customers not identified in the automated 
matching process.  
 
A number of program refinements have been raised by staff and members of the community.  Each 
of those refinements is discussed below. 
 
Improvements in the monthly computerized matching process 
As staff discussed in a briefing for the Austin Energy Utility Oversight Committee on May 28th, each 
month customer names and addresses are matched in an automated process with the names and 
addresses of enrollees in the programs noted above.  CAP enrollment errors can arise from 
incomplete matches.  This past spring, Austin Energy staff, working in conjunction with the 
enrollment vendor, implemented a tighter matching requirement in the matching software.  The 
tighter match identified approximately 4,000 households previously qualified for the program that 



didn’t meet the tighter screen.  Each of those households received a letter notifying them of the 
option to retain their enrollment by calling the contact center maintained for the program.  
Approximately 600 households did so and retained their enrollment.  The remaining 3,400 accounts 
were removed from the program, but each received a second notification of their status and the 
opportunity for re-enrollment through the contact center.  The monthly matching process is now fully 
updated with the tighter screening algorithm. 
 
Screening for home improvement value with Travis County Appraisal District data 
Based on his analysis of a selection of Austin Water Utility customer accounts received through a 
Public Information Request, Mr. Paul Robbins asserts that some households enrolled in CAP occupy 
residential property where the property value might suggest that the household is outside the target 
low-income population of the program.  Staff discussed with the Utility Oversight Committee at the 
May 28th briefing, the possibility of automating an additional screen on eligible households 
comparing each household with improved value of the residence using Travis County Appraisal 
District (TCAD) data.  That program refinement is currently in development.  The new TCAD 
matching process must run automatically, on a routine basis, work comprehensively, and not create 
unintended consequences.  We are finding a number of difficulties matching our billing data set to 
the TCAD data set.  Some of these issues include mismatching identifiers, missing housing type 
(e.g., single family, duplex, multifamily) coding in the TCAD data base, and matching of one 
property address to multiple billing accounts (likely due to multifamily properties).  Each one of 
these issues has to be assessed thoroughly by our team and addressed uniquely in the updated 
algorithm.  This process required that our staff meet with TCAD staff and have multiple rounds of 
conversations with the software vendor, which takes time.  Once developed, new code must be tested 
to assure we are getting the desired outcome—this may take several iterations to get right.  Our staff 
is working diligently with the vendor to incorporate this program refinement, with an implementation 
target date of September 30. 
 
Households with multiple properties 
Mr. Robbins has raised a separate issue that a household may be enrolled in CAP at a residential 
address assessed by Travis County at a value that falls below the new screening threshold, but the 
property owner may own several properties, which Mr. Robbins believes should disqualify the 
account from CAP eligibility.  At this time, staff is unable to identify a comprehensive, automated 
method to screen for owners of multiple properties that we are assured is free from unintended 
outcomes.  Staff is deferring any further effort on this issue until after the remaining refinements are 
implemented. 
 
Inclusion of veterans in need of assistance 
Several members of the public testified at the August 20th public hearing regarding expanding CAP 
eligibility to include Veterans Administration Supportive Housing (VASH).  Austin Energy staff are 
currently working though veterans’ eligibility issues with the Discount Steering Committee—a group 
of service providers to the low-income community that advises Austin Energy on CAP.  The 
Discount Steering Committee includes a representative from Texas Veterans of Foreign Wars 
Foundation, as well as from the Housing Authority of the City of Austin, Travis County, and others.  
This group is in the process of assessing veteran needs and the array of programs under which 
veterans in need receive services.  This assessment will help determine whether using VASH as a 
qualifier will be successful in addressing the community in need, or whether other qualifying criteria 
are more appropriate.  The next meeting of the group is scheduled for late September.  Austin Energy 
recommends that City Council allow Austin Energy and the members of the Discount Steering 
Committee to complete their assessment before taking action to adapt CAP eligibility.  Once the 



assessment is complete, Austin Energy will bring to the Council its recommendations on changes to 
the eligibility criteria to best accommodate this group. 
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