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CITY OF AUSTIN PROPERTY TAX INFORMATION AND ADOPTED BUDGET VOTE

This budget will raise more revenue from property taxes than last year's
budget by an amount of $33,395,397, which is a 7.0 percent increase from
last year's budget. The property tax revenue to be raised from new
property added to the tax roll this year is $13,709,634.

The Austin City Council vote by each member on the fiscal year 2015-2016 Adopted Budget:

FOR:

Mayor Steve Adler

District 1 Council Member Ora Houston,
District 2 Council Member Delia Garza,
District 3 Council Member Sabino Renteria,
District 4 Council Member Gregorio Casar,
District 5 Council Member Ann Kitchen,
District 7 Council Member Leslie Pool,
District 9 Mayor Pro Tem Kathie Tovo,
District 10 Council Member Sheri Gallo
AGAINST:

District 6 Council Member Don Zimmerman,
District 8 Council Member Ellen Troxclair
PRESENT and not voting: None

ABSENT: None

CITY OF AUSTIN PROPERTY TAX RATES

Fiscal Year 2014-2015 2015-2016
Property Tax Rate 0.4809 0.4589
Effective Tax Rate 0.4606 0.4295
Effective M&O Tax Rate 0.3523 0.3285
Rollback Tax Rate 0.4922 0.4609
Debt Rate 0.1118 0.1062

2015-2016 Austin General Obligation Debt Service: $164,039,317
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2015-16 Approved Budget, Austin, TX

How to Read the Budget

The Budget document is published in two volumes. The details of each volume are summarized below.

Volume 1
Transmittal Memo from the City Manager;

Executive Summary which includes the major operating and capital budget highlights of each department;

Adopted Budget Reconciliation, showing the changes the Austin City Council made to the Proposed Budget during
budget adoption;

Operating All Funds Budget-in-Brief, showing funding details for the City as a whole;

General Fund Budget-in-Brief, detailing revenue and summarizing expenditures for the General Fund;

Taxpayer Impact Statement;

Departmental discussions in the major service areas of: community services, development, infrastructure/
transportation, public safety, and utility/other major enterprises. The departmental discussions are presented
alphabetically within the tabbed major service areas and include:

Overview of departmental revenue and expenditures shown through pie charts and a summarized
table that includes two years of prior year actuals, the estimate for the current fiscal year, and the
budgets for the current and next fiscal years;

Summarized organizational chart of major departmental programs and activities;

The departmental mission and goals, including measureable targets;

Message from the department director;

Expenditure and revenue budget highlights;

Significant budgetary changes from the current year to the next fiscal year;

Activity pages with funding requirements, staffing levels, and performance targets;

Funding summaries of requirements and staffing by program and activity; and

The City’s summary of personnel and the financial summaries of all budgeted funds, which show two years of prior
year actuals, the estimate for the current fiscal year, and the budgets for the current and next fiscal years.

Volume 2
Departmental discussions of the internal services and support services departments, with the same information as
listed above;

Discussion of other non-departmental funds;

Capital Budget details;

Budget ordinances and the Fee Schedule arranged by department;

Other supporting documents to the Budget, including:

Grants;

The budget process and budget calendar, including the dates of upcoming public hearings;
Financial policies;

The long-range economic and financial outlook;

A list of items to be purchased through Budget Stabilization Reserve Fund appropriations;
Comprehensive planning;

Debt position and bond indebtedness; and

The Acronym list and Glossary.

Electronic copies of the budget can be found on the City of Austin website at www.AustinTexas.gov/finance and in the
Austin Public Library catalogue.

Other References

Several reference materials in addition to the budget can be accessed online at www.AustinTexas.gov/finance. These
include a Budget Basics video, an Economic Outlook and Financial Forecast presentation, video, and report, the FY 2015-16
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Budget Engagement Report, the FY 2013-14 Annual Performance Report, and the 5-Year Capital Improvement Program
(CIP) Plan. Capital funding authorization for the next fiscal year is shown in the Capital Budget section contained in Volume
2. The City’s website also posts Council budget questions and answers throughout the budget process.

Financial Policies

The Austin City Council has adopted a comprehensive set of financial policies to govern the financial management of the
various City funds. The City Council developed financial policies to ensure that the City’s financial resources are managed in
a prudent manner. The City maintains the goal of a structurally-balanced budget to achieve long-term financial stability for
the Austin community.

The City’s financial policies dictate that current revenue, which does not include the General Fund beginning balance, will
be sufficient to support current expenditures (defined as “structural balance”). Unreserved fund balances in excess of what
is required shall normally be used to fund capital items in the operating and capital budgets.

A complete copy of the financial policies is contained in Volume 2 along with the City’s current compliance status for each
individual policy. The City of Austin is in compliance with 101 of the 106 financial policies, as approved. Unless otherwise
noted, the FY 2015-16 Budget has been used to determine the current status of the financial policies.

Basis of Budgeting and Accounting

Governmental funds, which include the General Fund, are budgeted on a modified accrual basis. Revenue is recognized as
soon as it is measurable and available. Revenue is considered to be available when it is collectible within the current period
or soon enough thereafter to pay liabilities of the current period. For this purpose, the City considers revenue to be
available if it is collected within 60 days of the end of the current fiscal period. Expenditures generally are recorded when a
liability is incurred. However, debt service expenditures, as well as expenditures related to compensated absences, are
recorded only when payment is due. Encumbrances are recognized by governmental funds in the year of commitment
since they represent a commitment of funding for goods or services.

Proprietary funds, which include enterprise, internal service, and fiduciary funds, are budgeted on a full accrual basis, with
the exception of compensated absences and debt service payments. For these two items, the City budgets for the
payments that are expected to be paid during the fiscal year. Encumbrances are recognized by enterprise and internal
service funds in the year of commitment since they represent a commitment of funding for goods or services.

Except for the differences noted above in debt service payments and compensated absences, the basis of accounting and
budgeting in the City of Austin are the same: modified accrual for governmental funds and full accrual for proprietary funds.
However, the fund structure of the budget differs from the Comprehensive Annual Financial Report (CAFR) of the City. As
an example, the Austin Energy fund in the budget reflects only the operating activities of the electric utility, while the Austin
Energy fund in the CAFR reflects the operating activities, capital project activities, debt service activities and reserve
account activities. Therefore, these amounts are not comparable between the two documents.

Volumel | 6
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ICMA

Leaders at the Core of Better Communities

This
Certificate of Excellence

is presented to
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for exceeding the standards established by the ICMA Center for Performance Analytics™
in the identification and public reporting of key outcome measures, surveying of both
residents and employees, and the pervasiveness of performance management in the
organization’s culture.

Presented at the 100th ICMA Annual Conference
Charlotte/Mecklenburg County, North Carolina

15 September 2014
RoBERT J. O’NEILL JR. SiMON FARBROTHE
ICMA ExecuTivE DIRECTOR ICMA PRESIDENT
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ICMA CENTER FOR PERFORMANCE ANALYTICS
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W
Mwant Austin to be the most livable city in the country.

L

To be the best-managed in the country.

N
UBLIC SERVICE & ENGAGEMENT
We will partner with one another and with

our community to provide the best service possible.

ESPONSIBILITY & ACCOUNTABILITY

We take responsibility for achieving results and hold
ourselves accountable for our actions.

NNOVATION & SUSTAINABILITY

We actively seek out good ideas that have a lasting, positive
impact on our work, our community and our environment.

E— IVERSHY & INCLUSION
We recognize and respect a variety of perspectives,
E._ Saie | experiences and approaches that will help us achieve our
—|

organizational goals.

I THICS & INTEGRITY

=3 Our actions will maintain the trust and confidence
—

1 ._ - :

of the public and the organization.

g

N 3



City of Austin

Cd
City Manager's Office
P.O. Box 1088, Austin, TX 78767
(512) 974-2200, Fax (512) 974-2833

Marc A. Ott, City Manager
Mar. Qtt(@austintexas.gov

July 30, 2015

Dear Mayor, Mayor Pro Tem, and Members of the Council:

I believe we are at a crossroads. With a change to geographic tepresentation and the
resulting fresh perspective regarding city policy, Austin has the opportunity to “re-set”. This
City Council has a unique opportunity to review the vision—to affirm or change the path
forward. Adopting a budget is one of the primary-ways that you as elected officials establish

your priorities and set service levels.

We are a full-service city—we provide out community with a wide range of public services
that contribute to Austin’s vibrant culture and livability. Maintaining service levels in the
11" largest city in the U.S. and one of “America’s Fastest-Growing Cities” is becoming
more difficult. Since 2010, the City’s population has.grown by more than 100,000 residents,
passenger traffic at Austin Bergstrom International Airpott is up nearly 30 percent, and we

have seen more than 38,000 residential dwelling units permitted.

Why are we growing so fast? Austin continues to hold a top spot in a multitude of “Top 10
Places” lists. We have been deemed the community with the best “Overall Economic
Performance”, the “Next Biggest Boom Town”, the “Best City for Job Seekers”, one of the
best “U.S. Real Estate Markets”, one of the “Best U.S. Mettos fot Attracting Families”, a
top city for “Future Job Growth”, and many more. With this national/global
acknowledgment, people continue to flock to Austin with an expectation to improve their

lives and to join the wave of excitement and enthusiasm in the community.

This extraordinary growth brings stresses and less desirable effects to our community. With
the housing demand increasing, housing costs are growing. Many Austinites are struggling

to make ends meet. Affordability is becoming more of a challenge for many in our

The City of Austin is committed to compliance with the American with Disabilities Au.
Reasonable modifications and equal access to communicattons will be provided upon request.



community. In fact, a recent study named Austin as the most “economically segregated city

in the country”.

Considering Austin’s affordability challenges, we ate also at a crossroads because we have
difficult choices to make. Do we continue to provide this full range of setvices at a level
that our citizens expect and demand or do we reduce the tax and utility rates to address
affordability concerns? Is it possible to balance these seemingly conflicting ptiorities? I have
been struck by the daunting challenge of doing just that—providing wotld-class setvice in
an affordable manner—in preparing my budget recommendation for the 2015-16 fiscal

yeat.

The document before you represents the culmination of months of departmental business
planning, economic analysis, financial forecasting, operational needs assessment, Council
discussion, and public outreach. The FY 2015-16 Budget is not only structurally sound and
sustainable, it also addresses numerous operational needs resulting from the rapid growth
that our City has experienced as well as offering targeted investments in high-priority
service areas as identified through our extensive public engagement campaign. And pethaps
most notably, for the first time in the City’s history, the Budget reflects this Council’s
decision to implement a 6% general homestead exemption, resulting in aggtregate tax

savings of $7.3 million for qualified homeownets.

As always, the recommendations within have been crafted with a keen eye towards
upholding the values and priorities of the Mayor and City Council, as well as the community
at large. The City’s public engagement efforts remain second to none. This yeat’s outreach
program included a community benchmarking sutvey conducted by the national survey firm
ETC, an upgraded version of our award-winning Budger-in-a-Box activity that reached neatly
2,000 participants, more than 30 facilitated Budget-in-a-Box events citywide, nine community
budget conversations facilitated by the Conversation Cotps, and seventeen public budget

meetings with various City boards and commissions.

LISTENING TO THE COMMUNITY
Looking to the results of the community survey, Austinites continue to give City setvices
very high marks, with Austin ranking above national norms in 31 of 46 benchmarked

service categories. Highlights include scoring thirteen percentage points higher on

The City of Austin is committed to compliance with the American with Disabilities Aut.
Reasonable modifications and equal access to communications will be provided upon request.



satisfaction with curbside recycling services, seventeen petrcentage points higher on
perceptions of safety in City parks, and an astounding 28 percentage points higher in regard

to the quality of customer service—a testament to the dedication and hatd wotk of our

exceptional workforce. Two major opportunities for improvement are satisfaction with
traffic flow on major city streets and how well the City is planning for growth. Austin

ranked 23 and fifteen percentage points below the national average on these two
benchmarks, respectively. As the 1% largest city in the U.S., Austin is experiencing
significant travel congestion issues that will only increase as the region continues its rapid

expansion.

Concerns about mobility were mirrored in the results from the City’s Budger-in-a-Box activity,
with 71% of respondents indicating support for greater investment in streets and
infrastructure. Other service areas where a majority of respondents expressed suppott for
increased spending were Parks and Libraries (55%) and Health and Housing (50%). For the
five remaining service categories (Emergency Response, Planning and Economic
Development, Clean Community, Water, and Energy), a majority of participants supported
maintaining existing funding levels. There were no service categories in which a majority of

respondents wished to see reduced spending.

In response to this community-driven data, the Budget includes many targeted investments
in key service areas as well as targeted tax relief for homeowners in the form of a 6%
homestead exemption. Some setvice enhancement highlights include:
® Transportation and Mobility: Twelve positions in the Mobility Fund to expand data
collection, improve the arterial streets management program, and enhance customer
service; $4.9 million for transportation and mobility studies; and $45.7 million in
planned capital improvement spending for street, bridge, sidewalks, and trail
improvements.
® Parks and Libraries: Eight positions to enhance customer service at City recreation
centers, and 48 positions related to the opening of the City’s new central library;
three positions to improve park maintenance and safety.
= Development Services: 27 positions to improve customer service including the

implementation of many key recommendations from the Zucker report.

The City of Austin is committed to compliance with the American with Disabilities Act.
Reasonable modifications and equal access to communications will be provided upon request.



® Health and Housing: Five positions that were previously grant funded are being
transferred to the General Fund to sustain chronic disease prevention programs,

and an increase of $740,000 for rental and financial assistance to displaced residents.

RESPONDING TO GROWING SERVICE DEMANDS
To keep pace with the growing demand for City services, new staff positions are being
added. Highlights from some of the most impacted setvice atreas include:
® Police;: 85 sworn police positions to keep pace with growing workload and to
improve community-based policing efforts; nineteen positions for the 911 call
center to address increased call intake from all three public safety departments.
® Aviation: 37 positions related to the opening of the terminal east infill project;
increased demand in the areas of airport planning, administration, and development;
and to meet customer service expectations in the face of unprecedented growth in
passenger traffic.
®= Austin Convention Center: Sixteen positions to service understaffed areas due to
event growth and customer demand.
® Austin Resource Recovery: Fifteen positions to keep pace with customer growth in
the curbside collection program and continued implementation of the City’s
universal recycling ordinance.
® Austin Code: Nine positions related to growth in the number of code violation

cases, short-term rental applications, and emergency tenant relocation assistance.

VALUING OUR MOST IMPORTANT ASSETS — CITY STAFF

The roughly 13,000 men and women who comprise the City of Austin workforce are truly
our greatest assets. As a municipal service organization, thete is little we could accomplish
without their collective knowledge, expertise, professionalism, and selfless dedication to
their community. As we focus on affordability for our community, we must not forget that
our own employees face the same economic stresses as their neighbors. That is why
continued investment in our workforce remains critical to our otganization’s success. The
Fiscal Year 2015-16 Budget includes funding for a 3% base wage increase for civilian
employees in addition to the mid-year implementation of market-based wage increases.
Preliminary data indicate that nearly 30% of our civilian job titles are below market salaries,
some significantly, making it increasingly difficult to attract and retain highly qualified

The City of Austin is committed to compliance with the American with Disabilities Act.
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individuals. The Budget likewise includes funding pursuant to the provisions of the Council-
approved labor contracts with the City’s three public safety bargaining units: a 1% increase

for sworn police and EMS employees and 2.5% for sworn fire employees.

FINANCIAL STEWARDSHIP

The financial health of our City government remains exceptional—due in no small part to
the excellent guidance provided by our finance team as well as by City Council’s long-
standing support of maintaining a fiscally conservative approach to budgeting. The City’s
general obligation bond rating is “AAA”—the highest possible rating awarded by the three
major rating agencies—thereby guaranteeing that the City continues to receive the lowest
possible interest rates on its general obligation debt issuances—and our electric and watet
utilities maintain superlative credit ratings as well. The Fiscal Year 2015-16 Budget
continues in this tradition of fiscally responsible budgeting by projecting realistic sales tax
growth of 5%, increasing overall General Fund tesetves from 12% to 12.5%, and
transferring nearly $38 million to bolster the stability resetve funds of Austin Energy and
Austin Water.

The propetty tax rate of 48.14 cents per $100 of taxable value marks a nominal increase of
0.05 cents over the current rate. At this rate, and taking into account increases in property
values as well as the newly approved 6% general homestead exemption, the owner of a
median-valued homestead can expect to see an increase in his or her tax bill of
approximately $40, or 3.9%, annually. Taking into account the full range of City-telated
rates, fees, and taxes paid by our typical resident—including property taxes, electric and
water bills, cart rates for garbage and recycling services, the Clean Community Fee,
Transportation User Fee, and Drainage Utility Fee—this representative homeowner will pay
a combined $136 more annually for this basket of setvices in FY 2015-16, an increase of

3.6%.

As 1 mentioned above, we continue to strive for affordability. We must balance this goal
against the community’s overwhelming demand for broader and constantly improving
services, the City’s rapid growth, and the inevitable annual cost drivers associated with

sustaining any large organization.

The City of Austin is committed to compliance with the “merican with Disabilities Act.
Reasonable modifications and equal access to communications will be provided upon request.



I am confident the Budget before you today strikes an appropriate balance, securing and
improving the financial health of our City, while making targeted investments in the setvice
areas specifically identified by our community. I am proud to present it for your

consideration.

espe y your

Marc A Ott
City Manager

The City of Austin is committed to compliance with the American with Disabilities Aut.
Reasonable modifications and equal access to communications will be provided npon request.
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City of Austin
Fiscal Year 2015-16 Budget

Executive Summary
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The Fiscal Year 2015-16 Budget for the City of Austin continues to provide our community with a wide range of public
services that contribute to Austin’s vibrant culture and livability. This Budget strikes a balance between maintaining
service levels in one of America’s fastest-growing cities and responding to concerns regarding affordability. Reflecting this
focus on affordability, the Budget incorporates the City Council’s decision to implement a 6% general homestead
exemption, resulting in aggregate tax savings of $11.5 million for qualified homeowners and includes an additional
$740,000 for financial assistance to displaced renting families.

The document before you represents the culmination of months of departmental business planning, economic analysis,
financial forecasting, operational needs assessment, Council discussion, and public outreach. It is guided by our PRIDE
values—Public Service & Engagement, Responsibility & Accountability, Innovation & Sustainability, Diversity & Inclusion,
and Ethics & Integrity—that employees bring to their work every day, by our relentless pursuit of innovative and creative
responses to the problems and opportunities facing the 11th-largest city in the United States, and by our obligation to hold
ourselves to ever-increasing standards of performance.

The FY 2015-16 Budget is not only structurally sound and sustainable, it also addresses numerous operational needs
resulting from the rapid growth that our City has experienced as well as offers targeted investments in high-priority
service areas as identified through our extensive public engagement campaign.

While more in-depth detail regarding the data collected during our public outreach campaigns is provided later in this
Executive Summary, a few of the key public inputs that influenced the development of this Budget are shown below:

Citizen Survey

e Rated Austin at or above the national average in 31 of 46 assessed areas;

e Rated Austin at least 10 percentage points below the national average for cities of comparable population in two
areas: “Traffic flow on major streets” (23 percentage points below), and “How well the City is planning growth”
(15 percentage points below);

e Identified service areas where the degree of satisfaction is low relative to the degree of importance as:
“maintenance of City streets and sidewalks,” “planning and development review,” and “public safety services”;
and,

e Showed that when asked to rate “Overall value for city tax dollars and fees,” 40% of citizens responded that they
were satisfied or very satisfied, four percentage points better than the national average. However, 30% of
respondents expressed dissatisfaction. Satisfaction is down nine percentage points from previous years,
indicating that residents and business owners may increasingly be feeling the pinch of higher tax and utility bills.

Budget-in-a-Box
e Public outreach effort in which citizens identified whether they would prefer to increase funding by 5%, decrease
funding by 5%, or maintain funding at current levels with respect to a wide range of service categories.
e Inno service category was the most commonly preferred choice to decrease funding.
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e In the combined citywide results of both individual and group participants, the “Streets and Infrastructure,”
“Parks and Libraries,” and “Health and Housing” service categories received majority support for increasing
funding by five percent (5%).

e With respect to the “Emergency Response,” “Clean Community,” “Water,” and “Energy” service categories,
results indicated the majority of participants would prefer to keep the current funding level.

e  “Planning and Economic Development” was the only service category in which one of the three options did not
receive a majority of votes; however, the preference for maintaining funding at current levels received a plurality
of votes.

e The citywide results for the average annual tax and utility bill were calculated using results from participants who
indicated funding decisions for all eight service areas:

0 58% of participants chose to increase the average tax and utility bill;

n o«

0 1% of participants chose to keep the average tax and utility bill the same; and,

0 41% of participants chose to decrease the average tax and utility bill.
e When results were analyzed at the district level, the individual and group results show considerable consistency
across districts.

In response to this community-driven data, and from myriad additional public engagement efforts described in greater
detail later in this document, the Budget includes many targeted investments in key service areas. Detail regarding these
investments can be found below.

Budget Highlights

Expenses

Budgeted requirements for all City Funds total $3.5 billion, an increase of $36 million, or 1.0%, from the prior year. Thirty-
three percent (33%) of these requirements are budgeted for Austin Energy, 23% for the City’s General Fund operations,
and 12% for Austin Water, with the remainder devoted to the City’s enterprise operations.

Employees
The Budget includes funding for:

e 387.9 new full-time equivalent positions, including 288.3 new General Fund positions;

e A 3% salary increase for civilian employees and contractually mandated salary increases for our sworn police
officers, firefighters, and medics in order to keep pace with Austin’s cost of living and to attract, retain, and
reward the world-class employees essential to our pursuit of being “Best Managed”;

e Instituting a living wage of $13.03 per hour for all full-time and temporary employees;

e S$1.4 million in salary adjustments beginning in August 2016 to remediate market imbalances: regional data
shows that 30% of the City’s civilian positions are currently paid below-market salaries; and,

e A 12% increase in City contributions to health insurance premiums as a result of rising healthcare costs, the
expansion of coverage to include transgender and applied behavioral analysis services, and Council’s
amendment to provide health insurance to temporaries employed longer than 12 months. In order to partially
offset these costs, employees with a spouse or dependents on the City’s plan will have their premium
contribution increase by 10%, while employee-only coverage will require the institution of a $10 per month
premium contribution.

General Fund Revenue
The total budget for the General Fund is $911.2 million, a $57.1 million, or 6.7%, increase versus its fiscal year 2014-15
budgeted level.

e Increased property tax collections—521.6 million of increased funding as a result of:

0 12.2% growth in the tax base, including $2.9 billion in new construction value. This growth in the tax
base is net of the adoption by City Council in June of an exemption of 6% of assessed property valuation
for owner-occupied homesteads, and of an increase in the fixed-value property tax exemption for
seniors and homeowners with disabilities from $70,000 to $80,000.
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0 Decrease in the tax rate from 48.09 to 45.89 cents per $100 of taxable property valuation. Net of the 6%
exemption, the owner of a median-value non-senior homestead assessed at $251,994 will pay a
property tax bill of $90.59 per month, a decrease of $1.55, or 1.7%, versus the prior year.

e  Sales tax—S$17.4 million in additional funding will come from a projected 8.8% increase in sales tax receipts over
budgeted fiscal year 2014-15 collections.

e Development Fees—S$11.4 million will come from increased revenue from development- and building safety-
related fees, including $4.5 million associated with bringing fee levels in line with the City’s cost of providing
these services.

e  Utility Transfers—The transfer from Austin Water will increase by $2 million, while the transfer from Austin
Energy remains unchanged at $105 million.

e Franchise Fees—Payments from gas, cable, and telecommunications franchises for use of the City’s right-of-way
will grow by $1.8 million.

e  Other—The remaining $2.9 million is attributable to increases from the remainder of the City’s other taxes, fees,
and revenue sources, including an additional $0.6 million from Travis County per the terms of their interlocal
agreement with the City for animal services.

General Fund Highlights
The City’s General Fund departments are adding a combined 288.25 new positions to address a variety of growth-driven
service demands, including the operation of new facilities.

e The Police department’s budget includes funding for 50 officers to keep pace with growing service demands and
to improve community based policing efforts. An additional fourteen civilian positions are included for the 911
call center.

e Twenty-nine paramedics are being added to the Emergency Medical Services department to address a service
gap in the Loop 360 area that will result when a Travis County-funded medical unit is relocated, to begin
implementation of the 42-hour work week, and to increase capacity of the Community Health Paramedic
Program.

e The Fire department’s budget includes funding for 21 positions, 16 of which are dedicated to staff the Shady
Hollow fire station.

e The Library department’s budget includes 48 positions in preparation for the opening of the New Central Library
in November 2016. This 200,000 square foot “library of the future,” centrally located on Lady Bird Lake, will
include twelve public meeting spaces, a collection of over 500,000 items, and a food café. The budget also
includes funding for 6 additional positions for the full restoration of Friday Library branch hours.

e Twenty-six positions are included in the newly formed Development Services department to address the
significant backlog of permitting, plan review, and inspection activity that has resulted from an unprecedented
level of development in the City over the past three years.

e Thirty-two positions are included in Health and Human Services to expand direct services and to increase
infrastructure and capacity for core public health functions.

Enterprise Funds Highlights
The budgets for the City’s Enterprise Departments balance rate and fee adjustments with the need for continuing
financial stability, while in many cases including resources for new initiatives and service expansions.

e Austin Energy—No new positions and no revision to base rates, although adjustments in other charges will result
in a net 3.1% reduction in the typical customer’s monthly electric bill. Austin Energy will realize $3 million in
savings through bond restructuring efforts and transfer $36 million to its strategic reserve fund, remaining on
pace to fully fund reserves by fiscal year 2017-18.

e Austin Water—Includes rate increases—averaging 5.3% to the typical customer—necessary for the long-term
financial health of the utility, including the introduction of a revenue stability charge. The size of the rate
increase has been mitigated through cost containment measures such as delaying the implementation of a
staffing plan for a second straight year and realizing $14 million in debt service savings as a result of bond
restructuring. Importantly, Austin Water will also bolster its reserves by increasing its transfer to its Stability
Reserve fund by $1.9 million to a total of $9.2 million.
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e  Watershed Protection—Includes a newly restructured Drainage Utility Fee, which is projected to increase the
monthly charge for the typical homeowner from $9.80 to $10.86, an increase of 10.8%.

e  Austin Transportation—Driven by a $1.11 per month increase in its allotment of the Transportation User Fee and
a $0.20 per hour increase in parking meter charges, Austin Transportation’s budget includes 22 new positions
(including eight repurposed from Public Works) to support mobility programs and parking-related activities.

e Public Works—The Public Works Department is increasing its share of the Transportation User Fee by $0.41 per
month. Public Works’ Capital Improvement Program spending plan includes $25.9 million in new appropriations
for street reconstruction and rehabilitation projects, sidewalk improvements, and other initiatives.

e Aviation—The Aviation Department is adding 37 new positions to address terminal expansion and ongoing
customer growth.

e Austin Code—Includes funding to add nine positions focused on improving community engagement and
increasing investigations. In order to maintain financial stability, Austin Code’s residential portion of the Clean
Community Fee is increasing by $0.25 per month.

e Austin Resource Recovery—Its residential portion of the Clean Community Fee is not increasing, but cart rates
for the typical customer are raised by $1.70 per month in order to bolster reserves, offset cost drivers, add
fifteen new positions to serve a growing customer base, expand the Universal Recycling Ordinance, and fund
additional marketing efforts.

Internal Service Funds Highlights

e S$1.1 million has been budgeted in the Support Services Fund to cover thirteen new positions for Mayor and
Council staff support along with an additional $345,000 for the annualized cost of positions added in fiscal year
2014-15.

e The Communications and Technology Management Department will expend $9 million for critical infrastructure
replacement, including data storage servers, network switches, and public safety radios. An additional $13.5
million is budgeted for technological initiatives in support of other City department’s missions, including radio-
frequency identification tags for the Library, electronic health records, and a real estate inventory system. $1.5
million is also budgeted to support the deployment of body cameras on police officers.

e The Fleet Department budget includes $12.2 million for vehicle replacements, much of which is funded by prior-
year General Fund savings, and resources for seven new positions as well as for salary adjustments necessary to
attract and retain qualified fleet technicians. The Fleet Department is also reducing its fuel budget by $9 million,
the savings from which extend to all vehicle-using City departments.

Capital Improvement Program (CIP)

The CIP ensures the City’s ability to maintain and improve public facilities and infrastructure assets that serve both the
citizens and visitors of Austin. The CIP regularly includes design and construction of recreation centers, libraries,
acquisition of parkland, repaving of streets, replacement and rehabilitation of water and wastewater lines, the
transmission and distribution of power for residents, and expansion of information technology networks. The Capital
Budget is a multi-year spending authorization, and as a result, there is a distinction between what the City plans to spend
in the next fiscal year and the new appropriations required to be approved in the budget. The fiscal year 2015-16 Budget
includes $629.6 million in new appropriations and $784.5 million in planned spending. Austin Energy and Aviation account
for $397.3 million, or 63.1%, of total new appropriations due to the size and nature of the capital projects for these
departments. In particular, the Aviation Department is undergoing a monumental expansion as it responds to significant
growth in passengers by expanding the terminal and apron as well as adding a new parking garage.

In sum, the fiscal year 2015-16 Budget maintains the structural financial stability of the City and all of its funds and
departments while ensuring that necessary services are maintained, improved, or expanded. General Fund reserves are
increasing from 12.0% to 12.1%, maintaining compliance with reserve policies set forth by the City Council, and the City’s
Enterprise departments continue to bolster their reserves as well. This commitment to prudent fiscal management
ensures that the City will continue to maintain its “AAA” General Obligation Debt rating and that the credit ratings of the
City’s electric and water utilities will also remain at their superlative levels. These expenditures are balanced through
growth in a variety of revenue sources, including tax and fee adjustments that result in a net increase of $3.58, or 1.1%,
per month for the typical Austin homeowner.
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Honoring our Values

Any great organization is ultimately defined by its values. At the City of Austin, our core values are represented by the
ethos of PRIDE: Public Service & Engagement; Responsibility & Accountability; Innovation & Sustainability; Diversity &
Inclusion; and Ethics & Integrity. PRIDE signifies not only the attitude that motivates our workforce’s exceptional service
to our citizens and stakeholders; it is a blueprint for creatively and innovatively infusing these values into every aspect of
our organization’s operations.

Public Service & Engagement. We will partner with one another and with our community to provide the best service
possible. On a citywide level, fiscal year 2015-16 marks the continuation of the recently launched citywide customer
service initiative, aimed at ensuring that the provision of City services not only meets citizens’ and stakeholders’
expectations, but delivers an unmatched customer experience as well. More specifically, City departments have launched
a host of ongoing initiatives with the goal of continually improving efforts to serve and engage the public.

e In FY 2013-14, the Neighborhood Housing and Community Development Department partnered with other City
departments and community organizations to focus on affordable housing in order to meet the community goal
of 350 permanent supportive housing units within four years. Success in this partnership and progress toward
this goal has resulted in a revised target of 400 permanent supportive housing units, which will be part of
Neighborhood Housing’s FY 2015-16 work plan.

e Austin set the standard for engaging communities through the public input process of the Imagine Austin
Comprehensive Plan, adopted by City Council in June 2012. This award-winning plan took more than two years to
develop with tens of thousands of Austinites helping to shape it throughout the public process. This plan defines
where the City is today and outlines where we want to go, creating a paradigm to guide decision-makers for the
next 30 years. Imagine Austin’s guidelines were key to informing both the operating and capital funding decisions
that are included in the Budget, with City leadership maintaining a keen awareness of continuing progress
toward achieving its long-range goals.

e On a grassroots level, the City also had unprecedented levels of public engagement in regard to Budget-in-a-Box
2.0, an interactive tool used to gather community budget priorities and specific input for the development of the
FY 2015-16 Budget. More information on this standard-setting initiative is discussed in a later section of the
Executive Summary.

Responsibility & Accountability. We take responsibility for achieving results and hold ourselves accountable for our
actions.

e The City leads the way in the realm of performance measurement, tracking 1,150 metrics, and generating crucial
data for informing budgetary decision-making. More information on the City’s performance measurement
dashboard is included in its own section of the Executive Summary below.

e The FY 2015-16 Budget maintains outstanding credit ratings by the three major credit rating agencies and keeps
the interest costs associated with borrowing funds for capital improvement projects low. A 2015 bond
refinancing has also allowed debt service repayment requirements to be reduced.

e The ending balances of the General Fund Reserves are budgeted to increase over estimated FY 2014-15 levels,
and both Austin Energy and Austin Water continue to replenish their fund balances through a combination of
rate increases and cost containment measures. Austin Energy expects to fully replenish their strategic reserve
fund and be in compliance with the City financial policies by FY 2017-18.

Innovation and Sustainability. We actively seek out good ideas that have lasting, positive impact on our work, our
community and our environment.

e In March 2014, the Austin Innovation Office fully launched with the hiring of the City’s first Innovation Officer.
This Office facilitates the development of unique and creative solutions to civic challenges through open
government and by promoting innovation in our departments’ approaches to serving the community.

e Austin is leading the way in environmental protection. The City’s goal of achieving net zero greenhouse gas
emissions citywide by 2050 is one of the world’s most ambitious plans.
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e In FY 2014-15, City Council approved an update to the Austin Energy Resource Plan to 2025, which will continue
to improve the carbon footprint of the utility, significantly add to renewable energy sources, and keep electricity
bills affordable by not raising system-wide rates more than two percent per year. Austin Energy is working
tirelessly toward achieving these goals, and expects to have 55% renewable energy generation by 2025.

e Austin Water is also actively engaged in sustainability practices and has one of the most aggressive water
conservation programs in Texas.

Diversity and Inclusion. We recognize and respect a variety of perspectives, experiences and approaches that will help us
achieve our organizational goals. A key component of maintaining and promoting the economic, social, and ethnic
diversity that contribute to Austin’s unique character is ensuring that residents of all socioeconomic strata have a place in
our city.

e The FY 2015-16 Budget incorporates the recently adopted 6% general homestead exemption for property taxes,
the first such exemption in the City’s history, as well as maintains the fixed-value property tax exemption of
$70,000 for senior and disabled homeowners. It also includes an additional $740,000 for financial assistance to
displaced renting families; capital funding for rental, homeownership, home repair, and architectural barrier
removal programs; and funding for the renovation and expansion of the Austin Shelter for Women and Children.
In total, these measures help to promote the continued diversity and stability of the City’s population by
increasing affordability across all housing types and providing a greater safety net for our most vulnerable
residents.

e Our organization also leverages Austin’s strong economy to expand opportunity and social equity for all
residents. The Family Business Loan Program—a public-private partnership between the City of Austin, the
federal Department of Housing and Urban Development, and participating private lenders to offer low-interest
loans to qualified small businesses—was launched in May 2012 by the Economic Development Department with
the mission of enabling existing local businesses to expand and create jobs, revitalize neighborhoods, increase
the tax base of the City of Austin, and enhance overall quality of life for Austin residents.

e Inthe aftermath of the May 2015 floods, the small business program was dedicated to providing information and
referrals for natural disaster recovery services to residents and small businesses in need, and served as a starting
point for businesses as they rebuild.

e Our Small & Minority Business Resources department certified 127 new firms as minority-owned, women-owned
or disadvantaged business enterprises.

e With specific respect to the City’s workforce, already a model of diversity, the FY 2015-16 Budget further
promotes inclusivity with the funding it provides to implement a living wage of $13.03 for full-time and
temporary employees and to provide transgender and applied behavioral analysis benefits to the City’s
healthcare plan.

Ethics & Integrity. Our actions will maintain the trust and confidence of the public and the organization. The open
government and transparency efforts of the City, along with continued guidance from the City’s Law Department, City
Auditor, and Chief Financial Officer, reflect the high value that the City of Austin places on public trust and organizational
integrity. Through the City’s website, austintexas.gov, and the Open Government link, financial, performance, and other
statistical information is available for public review. The City Council also posts a publicly available Council Message
Board, austincouncilforum.org, and complies with all Open Meeting Act requirements. The Austin Finance Online website
has received the Texas Comptroller Leadership Circle platinum award for providing open financial and accounting data to
the public. For the FY 2015-16 Budget, detailed financial information from the proposed document is available through
Austin Finance Online and the open government data portal.

Listening to the Community

The City of Austin is dedicated to cultivating meaningful public engagement as a continuation of its goals to foster greater
transparency and to strengthen its connection to the community. Our commitment to public participation is realized
through input from our boards and commissions, community stakeholders, and the public at large. Engaging the public
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helps us better understand service delivery issues and prioritize the use of limited resources. For the FY 2015-16 Budget
process, staff sought resident feedback in-person, by mail, and online, which resulted in unprecedented levels of
involvement from Austin residents.

Citizen Survey. Austin commissions a third-party vendor to conduct an annual survey of Austin residents, soliciting
information about residents’ satisfaction with City services, perception of the community, and assessment of Austin in
comparison to other municipalities. The Citizen Survey is randomly stratified and the results are statistically significant
with a precision of at least +/- 2.8 percent, which provides a valuable complement to more anecdotal measures of citizen
priorities. The survey was mailed to a sample of 3,000 households in the City, of which 1,225 completed the survey by
mail or phone. The respondents reflect the overall demographics of Austin in age, sex, educational attainment, household
income, and race.

To provide a benchmark for assessment, the Citizen Survey provides a comparison to other large cities with populations
over 250,000; the City of Austin rated at or above the national average in 31 of 46 assessed areas, with the following
areas ranking ten percentage points above the national average:

e Overall quality of customer service (+28 percentage points)

o | feel safe in my neighborhood at night (+25 percentage points)

e | feel safe in city parks (+17 percentage points)

e Condition of streets in neighborhoods (+16 percentage points)

e Quality of residential curbside recycling services (+13 percentage points)
e  Bulky item pick-up/removal services (+12 percentage points)

e Number of walking/biking trails (+11 percentage points)

e Overall quality of services provided (+11 percentage points)

Overall, the Citizen Survey indicated that most residents have a positive perception of the City, with a majority of those
surveyed giving positive ratings for quality of life in Austin and as a place to live, work, and raise children. However, the
City of Austin recognizes that there are areas for improvement. The Citizen Survey results indicate two areas in which the
City of Austin rated at least 10% below the national average for cities of comparable population. These two areas were:

e  Traffic flow on major streets (-23 percentage points)

e How well the City is planning growth (-15 percentage points)

Just as important as citizens’ satisfaction with the quality of services is their satisfaction with the cost of those services.
When asked to rate “Overall value for city tax dollars and fees,” 40% responded that they were satisfied or very satisfied;
four percentage points better than the national average. It is worth noting, however, that although these results are
better than the average among our peer cities, 30% of respondents expressed dissatisfaction. Furthermore, satisfaction is
down nine percentage points from previous years, indicating that residents and business owners may increasingly be
feeling the pinch of higher tax and utility bills.

A final informative aspect of the Citizen Survey is its analysis of the intersection between citizen satisfaction with a
particular City service and the level of importance placed on that service. Service areas where the degree of satisfaction is
low relative to the degree of importance are identified by the survey consultant for potential additional investment. The
top three such areas in the most recent Citizen Survey are maintenance of City streets and sidewalks, planning and
development review, and public safety services.

Budget-in-a-Box. This award-winning activity is designed for participants to facilitate their own small group discussions
about the City of Austin’s services, performance, and budget. Budget-in-a-Box was first used in 2013 to develop the
FY 2013-14 Budget and was updated for use for the FY 2015-16 Budget. As part of the City’s commitment to this exercise,
staff facilitated 30 events throughout the community, with at least two events in each City Council District. Budget-in-a-
Box was also available online and by mail for those interested in hosting their own group discussion or unable to attend a
facilitated event. The results were returned to the City via mail or an online form. A Spanish-language version of the group
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activity was also made available. In sum, participation in Budget-in-a-Box increased by 212 percent from when it was first
used as an engagement tool in 2013. This outstanding step forward in reaching the community was the result of including
valuable input from City Council offices, significant staff effort and innovation, such as providing the content in a web app
version that received 1,577 responses. In response to a brief survey completed after the Budget-in-a-Box activity, 58
percent of respondents either agreed or agreed strongly with the statement “l am satisfied with the opportunities that
are available to provide input on the City’s budget.”

Budget-in-a-Box provides information on eight City service areas and requires participants to make a funding decision for
each area. Participants were asked to choose among three funding options: increase current funding by five percent,
maintain funding at its existing level, or reduce current funding by five percent, with the understanding that any increase
in expenditures would be funded from taxes and utility bills. The results of the activity were categorized and analyzed in
two groups: individual results and group results. The individual results represent the opinion of a single participant. The
group results represent the opinion of a group of two or more participants asked to discuss and reach a consensus on how
to fund each service area. In the combined citywide results of both the individual and group results, Streets and
Infrastructure, Parks and Libraries, and Health and Housing results indicated a majority preference of increasing funding
by five percent. With respect to Emergency Response, Clean Community, Water, and Energy, results indicated the
majority of participants would prefer to keep the current funding level. Planning and Economic Development was the only
service category in which one of the three options did not receive a majority of votes; however, the preference for
keeping the current funding for Planning and Economic Development received a plurality of votes. In no service category
was the most commonly preferred choice to decrease funding.

The Budget-in-a-Box engagement process was the first budget public engagement effort after the implementation of the
voter approved 10-ONE district-based City Council system. As such, the engagement process and collection of results
were designed to allow for both citywide and district-level analysis. When Budget-in-a-Box results were analyzed at the
district-level, the individual and group results show considerable consistency across districts. For example, in all ten City
Council districts, there were three service categories where the most commonly chosen funding decision was to increase
funding by five percent: Streets and Infrastructure, Parks and Libraries, and Health and Housing. Furthermore, increasing
funding by five percent for Streets and Infrastructure was the most commonly preferred funding decision across all
service categories and all City Council districts. Funding decisions varied amongst the other service categories across
districts. However, regardless of district, in no service category was there a majority of participants who elected to
decrease funding.

At the end of the Budget-in-a-Box exercise, a group or individual calculated how their funding choices impacted the
combined property tax and utility bill of the average resident. If a participant chose to increase all eight service areas by
five percent, the average resident’s total annual bill increased from $3,872 to $4,065. In contrast, if a participant chose to
decrease all 8 service areas by five percent, the total annual bill decreased from $3,872 to $3,677. For participants who
chose a combination of funding strategies, the annual total fell within this $3,677 to $4,065 range. The citywide results for
the average annual tax and utility bill were calculated using results from participants who indicated funding decisions for
all eight service areas. 1,655 complete responses were received from residents across the City. Of these:

e 58% of participants chose to increase the average tax and utility bill;
o 1% of participants chose to keep the average tax and utility bill the same; and,
e 41% of participants chose to decrease the average tax and utility bill.

The graph on the following page shows the distribution of all completed responses:
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Public Budget Meetings with the City’s Boards and Commissions. Eighteen departments presented at Board and
Commission meetings during the months of May and June. These meetings provided opportunities for Board and
Commission members and members of the general public to learn about the respective departments’ budgets. Board and
Commission members were able to engage directly with each department’s financial and executive staff, asking questions
or voicing concern or support for the financial forecast, and identifying potential areas for investment or reallocation in
the FY 2015-16. This feedback was closely considered in crafting this Budget.

Public Engagement Report. The annual Public Engagement Report provides detailed information on budget public
engagement efforts. For FY 2015-16, the report, which is available on Austin Finance Online, provides a thorough analysis
of the input received from the Budget-in-a-Box process, including its design, implementation, and level of participation.
The report highlights the results, at the citywide and City Council district level, for the eight City service areas, the
combined tax and utility bill, and participant comments. Also included in the report are summaries of financial forecast
presentations and board member discussions at eighteen Boards and Commissions meetings, as well as, the executive
summary from the annual Citizen Survey.

Meeting Customer Expectations

In response to the community-driven data gleaned from the myriad public engagement efforts described above, the
Budget includes many targeted investments in key service areas, as well as targeted tax relief for homeowners in the form
of a 6% homestead exemption. Some service enhancement highlights specifically tied to the public engagement process
include:

e Transportation and Mobility: Twelve positions in the Mobility Fund to expand data collection, improve the
arterial streets management program, and enhance customer service; $15.1 million in planned capital
improvement spending for transportation and mobility; and $45.7 million in planned capital improvement
spending for street, bridge, sidewalks, and trail improvements. $1.3 million is also included in the Budget
Stabilization Reserve Fund for traffic safety improvements at Austin’s five most dangerous intersections.
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e Parks and Libraries: An additional $2.3 million in Library funding to support 48.25 new full-time equivalent
positions, operations and maintenance expenses, and one-time relocation costs associated with the opening of
the New Central Library in November 2016 and funding for 6 additional positions for the full restoration of Friday
Library branch hours; and an increase of $1.0 million in the Parks and Recreation Department’s budget to fund
seventeen positions, including recreation center programming assistants and coordinators, park maintenance
workers, and added funding for the park ranger program.

e Development Services: $2.7 million and 26 new positions to allow the department to begin implementing
numerous recommendations from a recent study by an outside consultant aimed at improving performance and
reducing wait times. The cost of implementing these recommendations has been partially offset by efforts to
bring the Department’s fee structure in line with its cost of providing services.

e Health and Housing: Five additional positions associated with chronic disease prevention and control which had
previously been funded by grants that are now expiring; an additional $740,000 for social service contracts to
provide rental assistance for dislocated families. Thirty-two positions are also included to expand direct services
and to increase infrastructure and capacity for core public health functions.

Managing Growth

Austin’s growth in recent years, with respect to population, area, density, tourism, and the economy, has been dramatic.
Since 2010, the City’s population has grown by more than 100,000 residents, passenger traffic at Austin Bergstrom
International Airport is up nearly 30 percent, and we have seen more than 38,000 residential dwelling units permitted. In
response to this strong demand for the Austin experience, the City has increased staffing levels in recent years to keep
pace with the concomitant growth in demand for City of Austin services. This trend continues in fiscal year 2015-16 with
the addition of more than 340 new staff positions. Highlights from some of the most impacted service areas include:

e Police: 50 sworn police positions to keep pace with growing workload and to improve community-based policing
efforts; and fourteen positions for the 911 call center to address increased call intake from all three public safety
departments.

e Emergency Medical Services: 29 new positions in order for the Department to create a new unit to service an
area that will no longer be covered by Travis County personnel, to implement the 42-hour work week, and to
increase capacity of the Community Health Paramedic Program.

e  Fire: 16 positions to staff the Shady Hollow fire station to improve response time in Southwest Austin.

e Aviation: 37 positions related to the opening of the terminal east infill project, increased demand in the areas of
airport planning, administration, and development, and to meet customer service expectations in the face of
unprecedented growth in passenger traffic.

e Austin Convention Center: 16 positions to service areas understaffed as result of event growth and customer
demand.

e Austin Resource Recovery: 15 positions to keep pace with customer growth in the curbside collection program
and continued implementation of the City’s universal recycling ordinance.

e Austin Code: Nine positions related to growth in the number of code violation cases, short-term rental
applications, and emergency tenant relocation assistance.
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Valuing Our Employees

The roughly 13,000 men and women who comprise the City of Austin workforce are truly our greatest assets. As a
municipal service organization, there is little we could accomplish without their collective expertise, professionalism,
integrity, work ethic, and selfless dedication to their community. That is why continued investment in our workforce
remains critical to our organization’s success.

Other Texas Entities Wage Increases
Wages. In an effort to continue to attract, retain, and reward world-class
employees—work essential to the pursuit of being Best Managed—the
Budget includes a 3% wage adjustment for civilian employees in FY 2015- Dallas 3.0%
16. In addition, fundln.g h?si Peer? included t.o implement the results of a El Paso 0.-4.5%
market study for certain civilian titles, effective August 1, 2016. Currently,

30% of non-sworn jobs are paid below-market wages. To protect our Fort Worth 4.0%
most vulnerable employees, the living wage for full-time and temporary Houston 3.0%
employees is being increased to $13.03 per hour. The Budget also  San Antonio 2.0%
includes a continuation of the Service Incentive Pay program, which Travis County 1.5% + $1,000
allows for an annual lump-sum payment to civilian employees based on AISD 2.0%

tenure.

Sworn employees of the City’s three public safety departments receive wage increases in accordance with negotiated
labor contracts. Sworn EMS employees and Austin Police Association members will receive base wage increases of 1% in
FY 2015-16 and 2% the following year, as established in labor contracts approved in 2013. Both groups will also continue
to receive additional salary enhancements through Step and Longevity pay policies. Per the recently approved labor
contract with the Austin Firefighters’ Association, Firefighters will received a 1% increase in June 2015 and will receive an
additional 2.5% increase in FY 2015-16, in addition to negotiated Step and Longevity pay.

Salary Budget Increases b\/ State - Texas Medical Insurance. Beginning in FY 2015-16, all regular and
all full-time and part-time temporary workers who have

worked for the City a minimum of 12 months are eligible for
Year Results Mean Median health insurance. This year the City has experienced growth
in healthcare claims in excess of 10%, driven largely by high-

2012 Actual 2.9% 3.0% cost specialty drugs and the frequency of large medical
2013 Actual 3.0% 3.0% claims exceeding $75,000. Adding to the FY 2015-16 costs
are the addition of plan enhancements which include

2014 Actual 3.1% 3.0% transgender and applied behavioral analysis benefits. In
. FY 2015-16, the City is increasing its contribution to the

2015 Projected 3.1% 3.0% Employee Benefits Fund for healthcare expenses by 12%.
Source: WorldatWork Salary and Budget Survey Beginning January 1, 2016, the City will introduce a $10

monthly premium for employees enrolled in the Preferred
Provider Organization employee-only coverage. Employees enrolled in the Health Maintenance Organization employee-
only coverage will pay an additional $10 per month, for a total premium of $20 per month. The Consumer Driven Health
Plan that was introduced in 2015 designed to encourage wise choices in the use of healthcare services will remain at no
cost to the employee. For spouse and family plans, the premium will increase 10%. The City is committed to meeting the
challenge of maintaining cost-effective and sustainable benefits and therefore continues to expand its wide-ranging
wellness programs encouraging healthy behaviors and early disease detection.

Retirement Benefits. The FY 2015-16 Budget projects financial stability in all three of the City’s retirement systems: the
Employees’ Retirement System (ERS), the Police Retirement System (PRS), and the Firefighters’ Retirement System (FRS).
The City’s contribution rates to these systems are currently 18%, 21.63% and 22.05% of employees’ salaries, respectively.
Sworn EMS and all civilian employee contributions to the ERS remain fixed, at 8% of salary, as do police officers’
contributions to the PRS, at 13%. Active FRS member contributions remain at their level of 18.2% of base salary in
FY 2015-16, but this contribution rate is scheduled to increase to 18.7% in FY 2016-17.
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Tracking Performance — The City of Austin Dashboard

The City of Austin has been using data to track its performance for decades, publishing its first budget document including
performance measures in 1970. The City of Austin’s performance management system is based on a continuous cycle of
planning, budgeting, reporting, and decision-making. In order to make good business decisions, citizens and the City
government need the highest quality performance information available. The use of performance measures makes it
possible to:

e Identify the results departments intend to achieve;

e  Monitor performance and provide feedback;

e Make good business decisions based on reliable, accurate, understandable and consistent data;

e  Shift the organizational focus from “what we do” to “what customers get”;

e  Produce better results and provide better services to customers; and,

e Know when success has been achieved.

As a result of our performance management efforts, the City of Austin has been recognized annually by the Government
Finance Officers Association for excellence in budget preparation since 1988 and by the International City/County
Management Association for excellence in performance management since 2002.

This Budget includes 1,150 performance measures that have been identified by the City’s departments and offices as
important metrics for monitoring the success and performance of their services. Departmental program budgets are
developed based on the goals and results that departments expect to achieve during the fiscal year. The City of Austin
mandates that departments set realistic, yet challenging, annual targets or projections for their measures. As
performance has improved, many departments have also increased the difficulty of their targets to keep pace, reflecting
our commitment to providing the best services possible to Austin’s residents. A few of the targets are extremely difficult
to reach, but have been consciously selected as such to reflect City or department ideals. As a result, reaching 100% of the
targets and projections set for all performance measures may never be realized. However, setting targets, tracking and
analyzing data, and discussing and making decisions driven by the outcomes are beneficial processes for the City
organization and critical drivers of improving City service delivery.

Just as important as comparing performance against set targets and projections, is the ability performance measures
provide to assess improvement from year to year. In order to better track performance trends, the Budget document
provides for each performance measure, if available, two years of actual results (FY 2012-13 and FY 2013-14), the
FY 2014-15 year-end estimate and target or projection, and the FY 2015-16 target or projection. In addition, selected key
indicators are graphed and explained throughout the departmental budget highlights pages.

The following table lists the 21 City of Austin Dashboard measures for FY 2015-16, and includes four years of historical
actuals, year-end estimates and projected targets for FY 2014-15, and projected targets for FY 2015-16. The City of Austin
Dashboard measures were selected in March 2011, using a collaborative process between City staff and a citizen panel
comprised of graduates from the CityWorks Academy. The idea behind an organizational dashboard is to provide a
summarized snapshot of performance for the most important services that a city provides, so that these measures can
easily and frequently be reviewed by city staff, Council, and citizens. Having this Dashboard in place further improves
performance reporting, increases transparency and accountability, and helps to achieve the City’s mission of being the
Best Managed City in the world.

The Dashboard measures meet one or more of the following criteria established by the citizen group:
e Having the greatest population impact or impact on marginalized populations;
e Measuring the impact on quality of life, safety, health, affordability, or Austin’s sustainability goals;
e  Measuring efficiency of operations/optimization;
e Having measure language that resonates with a general population;
e Having a reporting frequency that is quarterly or monthly; and,
e Being clear and meaningful in how it is reported, with a preference toward rates and percentages.
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City of Austin Dashboard Measures

2015
2014-15 | 2014-15 | 2015-16 | On
Measure Name 2010-11 | 2011-12 | 2012-13 | 2013-14 | Estimate | Amended |Approved|Track?
Citywide Dashboard: Public Safety
Violent crime rate per 1,000 population 4.30 4.09 3.63 4.06 3.70 5.01 4.96 \/
Property crime rate per 1,000 population 52.35 52.19 48.50 45.80 41.41 54.49 50.77 \/

Total police response time for emergency and urgent calls | 6:45 7:19 7:30 7:45 7:58 7:30 7:45

Percent of potentially life-threatening calls (priority one)
responded to by Emergency Medical Services within 9 93.7% | 91.1% | 91.9% | 92.9% | 91.95% 90% 90% \/
minutes and 59 seconds within the City of Austin

Percent of emergency incidents where the amount of time

between call receipt and the arrival of the Austin Fire 86% 86% 85% 85% 86% 88% 90%
Department unit is 8 minutes or less
Percent of structure fires confined to room of origin 81% 86% 82% 83% 85% 85% 85% \/

Citywide Dashboard: Community Services

Total number of households/persons assisted through all

services provided by Neighborhood Housing and 6,621 6,461 6,073 6,509 5,695 5,695 6,227 \/
Community Development
Percent of animal shelter live outcomes 89.0% | 92.6% 92.6% 94.1% 90% 90% 90% \/

Percent of households served through City of Austin social
service contracts that maintain housing or transition into 75% 76% 81% 80% 78% 75% 75% \/
housing from homelessness

Number of client visits at the Shots for Tots Clinics for
Vaccines for Children (VFC) eligible children ages 0-18
Library program attendance per capita 0.15 0.14 0.16 0.18 0.18 0.19 0.18

9,934 | 7,960 6,994 7,583 8,500 10,000 | 8,500

Citizen satisfaction with the appearance of park grounds 69% 71% 72% 71% 71% 70% 70%

Citywide Dashboard: Development and Transportation Services

Percent of building inspections performed within 24 hours

94% 94% 91% 91% 90% 90% 95%
of request

Percent of lane miles in fair to excellent condition 79.0% | 80.0% 78.0% 79.5% 79.7% 79.8% 79.6%

Percent of residents "satisfied" or "very satisfied" with

) . 28% 27% 23% 19% 25% 29% 30%
traffic flow on major streets

Citywide Dashboard: Utility/Major Enterprises

System Average Interruption Frequency Index (SAIFI)
(electricity outage frequency)

Renewable Power as a Percent of Consumption 10.3% | 15.1% 20.3% 20.8% 23.3% 31.8% | 30.5%
Drinking Water Quality: Turbidity 0.07 0.09 0.09 0.11 0.10 0.10 0.10 \/

0.77 0.77 0.59 0.57 0.80 0.80 0.80 \/

Percent of waste stream diverted by Austin Resource
Recovery curbside, reuse, and household hazardous waste | 38.6% | 37.9% 39.6% 39.6% 42.2% | 42.48% 50%
operations

Citywide Dashboard: Economic and Financial Health

Number of new jobs created through all economic

1,689 4,139 1,794 2,315 262 500 785
development efforts
City of Austin's bond ratings: Aaa, Fe Fe PEE), Aaa, Aaa, Aaa,
GO Bonds: Moody's, Standard and Poor's, Fitch AAA, AAA, AAA, AAA, AAA, AAA, AAA,
Investors AAA, | AAA, | AAA, | AAA, | AAA, | AMA, | AMA |
. - , Al, Aal, Aal, Aal, Aal, Aal, Aal,
Comtred iy o onsys | | | | | |
! AA- AA- AA AA AA AA AA
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The Dashboard includes indicators from the major service areas of Public Safety, Community Services, Development and
Transportation Services, Utilities/Major Enterprises, and Economic and Financial Health. Taken collectively, these 21
indicators give City Council, City Management, and the residents of Austin a tool for quickly assessing how well the City of
Austin is performing. The Dashboard measures and the performance measures shown in this budget document are also
available online through the City’s ePerformance Measures database at www.austintexas.gov/budget/eperf/index.cfm.

Of the 21 Dashboard measures, thirteen, or 62%, have improved or maintained performance overall during the four-year
timeframe from FY 2010-11 to FY 2013-14, and fourteen, or 67%, met their established FY 2013-14 performance targets.
Twelve of the measures, or 57%, are on track to meet their FY 2014-15 performance targets.

Department/Fund Highlights: Operating Budget

Animal Services. The Animal Services Office’s (ASO) budget for FY 2015-16 totals $11.7 million and 106.5 FTEs. This
includes 7 new Animal Care Workers and 1 Animal Health Technician Lead to address workload issues related to
maintaining the Council-mandated 90% live outcome goal and to support the dog behavior program. The Budget also
includes a total of $0.1 million for overtime costs associated with sustaining the City’s No Kill status and for heartworm
treatment.

Austin Code. The FY 2015-16 Budget of $20.1 million includes an increase in its portion of the Clean Community Fee of
$0.25 per month for residential customers and $0.50 per month for commercial customers. The increase in revenue will
support the addition of 8 new positions and 1 transferring employee from the Public Works Department to help the
department keep pace with the growing caseload and improve customer satisfaction.

Austin Convention Center. The Austin Convention Center Department (ACCD) is responsible for operations and
maintenance of the Austin Convention Center, the Palmer Events Center (PEC), and 3 parking garages. The primary
funding source for the Convention Center is the Hotel Occupancy Tax, which accounts for 62% of the Convention Center’s
total budgeted revenue of $93.0 million in FY 2015-16. Current collection trends are strong largely due to the growing
economy and increasing travel and convention business activity. Another successful year of Formula 1 and South by
Southwest events, 13 new conventions, and 236,986 room nights contributed to a robust 12% increase in year-to-date
Hotel Occupancy Tax collections over the same period of the prior fiscal year. Operating requirements are decreasing by
$8.1 million from FY 2014-15 to a total of $93.1 million. This reduction is the net result of a $12.1 million decrease in
transfers to the Capital Improvement Program (CIP) due to the timing of previous years’ transfers, and increased
expenditures resulting from the continued customer growth and the need to service understaffed areas, including the
addition of 16 positions for $1.0 million.

Austin Energy. Austin Energy (AE) is the City of Austin’s municipally owned and operated electric utility, providing retail
electric service to over 455,000 metered customers in its 437-square-mile service area (206 square miles in the city of
Austin and 231 square miles in Travis and Williamson counties). AE’s budget for FY 2015-16 includes $1.40 billion in
revenue, which represents a decrease of $26.9 million as compared to the FY 2014-15 Budget, mainly due to lower power
supply revenue. Requirements are decreasing by $79.5 million due to lower power supply costs. AE continues to improve
its financial metrics as the FY 2015-16 Budget will include a transfer to reserves of $45 million in order to help comply with
financial policies and provide AE with the ability to invest in efficient technologies and competitive generation resources
as outlined in the updated generation resource plan to 2025.

AE’s FY 2015-16 Budget does not include a base rate increase but does include adjustments to the Regulatory charge to
recover transmission infrastructure costs in the Electric Reliability Council of Texas grid charged to all electric customers in
the region, and a decrease to the Power Supply Adjustment for changes in fuel and power costs. The combined impact of
these adjustments to an average residential customer using 1,000 kilowatt hours of electricity is a decrease of $3.33 per
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month. These changes will provide the resources necessary to enable Austin Energy’s continued success in the delivery of
clean, affordable, reliable energy and excellent customer service in the most efficient and cost-effective manner.

Austin Public Library. The Austin Public Library operates 20 branch libraries, the Faulk Central Library, and the Austin
History Center. The FY 2015-16 Operating Budget includes $2.3 million and 48.25 new positions to support the first year
of a three-year plan to fund the operations of the New Central Library, expected to open in late 2016. Funding for
mandatory building operations and maintenance and funding for 6 FTEs to restore Friday Library branch hours is also
included.

Austin Resource Recovery. Austin Resource Recovery’s (ARR) FY 2015-16 proposed Budget of $89.6 million will fund
operations dedicated to providing quality customer service across a broad range of services, including curbside collection
of trash, recycling, yard trimmings, brush, and bulk items, as well as street sweeping, litter abatement, household
hazardous waste collection, and dead animal pickup. Fifteen additional positions and $7.5 million are included in the
budget to continue the Department’s mission in light of customer growth, to continue implementation of the Universal
Recycling Ordinance, and for equipment purchases needed for citywide implementation of the organics collection
program (scheduled to begin in FY 2016-17).

ARR supports its operations largely through rates charged to customers. Proposed rate and fee increases for FY 2015-16
are necessary to fund the proposed program expansions and to serve a rapidly increasing customer base. Base customer
charges for both residential and commercial customers are proposed to increase by $1.70 per month. Clean Community
Fee rates for commercial customers are proposed to increase by $3.00 per month. These rate increases, along with
customer base growth, are expected to generate $88.4 million in revenue, a $7.8 million increase over the prior year.

Austin Transportation. The FY 2015-16 Budget includes revenue and expenditures to support the mission and programs
of the Austin Transportation Department’s (ATD) Mobility Fund and Parking Management Fund. The Mobility Fund
derives revenue primarily from the Transportation User Fee (TUF), which is shared with the Public Works Department
(PWD) Transportation Fund, and from right-of-way management fees through the One Stop Shop. ATD’s share of the TUF
is increasing by $1.11 a month per single-family home to fund increases in citywide cost drivers and the addition of 22
positions (8 repurposed from Public Works) to enhance mobility programs and parking-related activities. The Parking
Management Fund, responsible for parking enforcement activities citywide, is experiencing an increase in revenue driven
by a $0.20 increase to the downtown hourly parking rate.

Transportation and mobility improvements were identified through City public engagement efforts as top community
priorities. Accordingly, ATD is making a new investment in the overall transportation system of $4.9 million. These funds
will focus on improving operations at the Transportation Management Center, implementing more signal timing plans,
and initiating consolidated safety and strategic mobility plans to study the potential of implementing impact fees for new
development.

Austin Water. Austin Water (AW) provides water, wastewater, reclaimed water, conservation and environmental
protection services to nearly 890,000 retail and wholesale customers spanning more than 500 square miles. AW’s budget
for FY 2015-16 includes revenue and transfers in of $562.9 million, primarily from the sale of water, wastewater, and
reclaimed water. Total requirements for operations and maintenance, debt service, and transfers amount to $518.3
million, an increase of $8.5 million or 1.7% in total requirements as compared to the FY 2014-15 Budget, primarily as a
result of increases in base cost drivers such as wage adjustments, insurance costs, bad debt expenses, and AW’s allocation
of billing and customer care costs. Austin Water is also projecting an increase to the operating fund cash transfer for
water, wastewater, and reclaimed water CIP spending. Debt service requirements are projected to decrease $14.0 million
due to savings produced by a 2015 bond refinancing.

On the revenue side, AW will implement a combined system-wide rate increase that consists of 4.8% water service, 4.8%
wastewater service, and 15.0% system-wide reclaimed water rate adjustments. Water consumption in the residential
customer class has continued to drop since FY 2011-12 and AW has adjusted its projections to more closely align with the
new average residential customer usage pattern that has emerged in the wake of continuing Stage 2 water use
restrictions and drought conditions. The FY 2015-16 Budget assumes a reduction in the average residential customer
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water consumption from the FY 2014-15 estimate of 5,700 gallons to 5,600 gallons, while the wastewater average
assumes 4,000 gallons of wastewater discharge. The combined impact of the water and wastewater rate changes to a
typical AW residential customer is projected to be an increase of $3.93 per month.

Aviation. The FY 2015-16 Budget for Austin Bergstrom International Airport (ABIA) includes $129.8 million in revenue
from airlines, parking, concessions, rentals, and other fees, and $114.4 million in total requirements for operations, debt
service, and other transfers, including a $20.9 million transfer to the Airport Capital Fund. The Budget includes funding for
37 new positions to meet demands from overall growth and the expansion of the Barbara Jordan Terminal and
Consolidated Rental Car Facility (CONRAC). This expansion is driven by 4% projected growth in passenger traffic, which is a
conservative estimate based on passenger growth of 7.8% in the prior year. Per passenger revenue from airlines is
increasing by 12.6% to $9.63, and non-airline revenue realized from parking, rentals, and concessions is expected to grow
by 7.5%, to $12.48 per passenger.

Communications and Technology Management (CTM). In FY 2015-16, CTM’s budget is increasing by $4.6 million, or 5.5%,
for a total expenditure budget of $88.6 million. CTM supports the City’s major technology infrastructure and initiatives,
from providing a reliable and secure network to spearheading the use of new technologies to improve productivity and
effectiveness. The Department provides critical installation and maintenance of several public safety communication
systems and devices, as well as training and help-desk services to City employees.

Development Services. Significant, comprehensive changes to the City’s development and permitting processes are
planned as part of the FY 2015-16 Budget. The former Planning and Development Review Department is reorganized into
two departments: Development Services and Planning and Zoning. The FY 2015-16 Budget for the Development Services
Department (DSD) totals $39.3 million and 3245 positions, including the transfer of 5 positions from the Parks and
Recreation Department’s forestry group and 1 environmental position from the Office of Sustainability. To address
workload issues, reduce permit review backlog, and increase efficiency and quality of service provided, DSD is receiving
nine months of funding and associated one-time costs for 26 new positions. Other additional funding is budgeted for
training, employee reclassifications and additional office space.

Over the prior year, DSD contracted with a consultant to assess the department’s service provision costs and to develop
recommendations for achieving full cost recovery through fee increases over the next few years. For FY 2015-16, fees are
increasing to full cost of service resulting in an additional $4.5 million in revenue and offsetting all of the year-over-year
departmental expenditure increases.

Economic Development. The Economic Development Department (EDD) targets new and small business development to
increase opportunities for jobs by drawing on the strengths of Austin’s diversified economic drivers: cultural arts, music,
small business, redevelopment, and global business recruitment, via a $14.8 million operating budget. The FY 2015-16
Budget includes $15.4 million for economic incentive agreements that will create jobs, increase the City’s tax base,
diversify the local economy, and provide a strong economic foundation for all residents. EDD will launch the Einstein
Project, a $50,000 public-private education initiative designed to help lift 37,000 Austin children out of poverty in the next
ten years. EDD will also add two positions and funding to address the Austin Music Census and $300,000 in funding for
the African American Cultural Center.

Emergency Medical Services. The FY 2015-16 budget of the Emergency Medical Services (EMS) Department provides
funding for 518 sworn personnel, 81.5 civilian positions, and operation of 38 full-time ambulance units and four demand
units. A budget of $78.3 million includes a 1% wage and step increases for all sworn personnel, full-year funding for 15
new sworn positions to begin implementation of the 42-hour work week and 2 new sworn positions to increase capacity
of the Community Health Paramedic Program, and nine months of funding for 12 new sworn positions to operate a new
medical unit in FY 2015-16. Fee revenue is budgeted to remain constant at $42.1 million.

Fire. The Austin Fire Department (AFD) houses 1,147 sworn and 97 civilian positions committed to creating safer
communities through prevention, preparedness and effective emergency response. The Department is experiencing an
overall increase of $8.9 million in their operating budget for FY 2015-16, primarily as a result of $3.3 million in additional
personnel costs related to the Collective Bargaining Agreement for sworn employees ratified in June of 2015. Funding of
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$0.9 million is included to fully fund the 36 Firefighters transferred into the General Fund in FY 2014-15 from the Staffing
for Adequate Fire and Emergency Response (SAFER) grant. Four months of funding in the amount of $0.6 million is also
included to fund 4 Lieutenants, 4 Fire Specialists, and 8 Firefighters for the Shady Hollow fire station. A total of $0.5
million for a Lieutenant position assigned to the FBI’s Joint Terrorism Task Force, a Lieutenant position for Group Home
inspection, 2 civilian positions to address the development plan review backlog, and 1 Administrative Specialist position
for processing fire protection system permits are also incorporated into this budget.

Fleet Services. In FY 2015-16, Fleet Services’ budget is increasing by $3.3 million, or 6.4%, for a total expenditure budget
of $54.8 million. Services provided by the Fleet department include managing the full lifecycle of all vehicles and
equipment, which comprises acquisitions, fueling, maintenance, repair, and disposition. Fleet continues to experience
rising costs directly tied to the maintenance of City vehicles and consistent growth in the fleet. During FY 2014-15, Fleet
experienced a dramatic decline in the price of fuel. These savings of nearly $9 million are passed on to departments in
FY 2015-16. Fleet has had difficulty in the past few fiscal years recruiting and retaining qualified vehicle technicians due to
competition from the private sector. In response to these market drivers, Fleet Services is implementing a technician
market-wage increase. The Department is also adding 7 positions to handle the change in state law for vehicle
registrations, inventory and tire needs, and a contract compliance position recommended by the City Auditor.

Health and Human Services. The Health and Human Services Department’s (HHSD) budget is composed of $61.1 million
from the General Fund and $22.4 million in grants funding. Combined, these funds support 465.75 FTEs. Expenditure
increases include $0.6 million for 2 new security guards at neighborhood centers, 1 Environmental Health Officer to assist
Development Services One Stop Shop, and the conversion of 5 grant-funded staff to General Fund staff for chronic disease
prevention and control. Also included in the budget is $740,000 to provide for rental and financial assistance to displaced
residents. During budget adoption, $2.5 million was added for nine months of funding for 29 new staff members to
expand direct services and decrease health inequities. In addition, $1.8 million was added to increase existing Social
Services contracts and $0.2 million was added to support the Rundberg community’s efforts to minimize health issues.

Municipal Court. Municipal Court is projecting total General Fund requirements of $21.1 million for FY 2015-16, a $1.4
million increase. Due to the growing workload at the Downtown Austin Community Court (DACC), 1 case manager is being
added. Funding of $150,000 is also included for an increase in contract costs for the Road to Recovery program, a
substance-abuse recovery program designed to provide 90 days of residential and 90 days of intensive aftercare
treatment, in order to enhance services offered and increase the number of clients aided.

Neighborhood Housing and Community Development. The Neighborhood Housing and Community Development
Department (NHCD) provides housing, community and small business development services for the benefit of eligible
residents. Beginning in FY 2015-16, NHCD will be incorporated into the General Fund; however, this change will have no
fiscal impact on the department or General Fund. NHCD is projecting an overall decrease in requirements of $0.5 million
in FY 2015-16 due largely to a reduction in Communications & Technology Management and Support Services Fund costs.
Service levels and positions are not impacted by this decrease and are being maintained at existing levels.

Parks and Recreation. The Parks and Recreation Department (PARD) is responsible for maintaining a premier park system
for all of Austin’s citizens and visitors. The Department’s budget is increasing by $3.3 million in FY 2015-16. Though the
majority of this increase represents the effect of annual citywide cost drivers, $0.4 million is included for utilities,
maintenance supplies, landscaping, and three new positions to allow the Department to properly preserve the City’s new
assets—approximately 6,131 square feet of additional facility space, 87 additional parkland acres, an additional 7.3 miles
of trails, and 48,500 square feet of expanded parking lots stemming from capital improvement projects and parkland
dedications. An additional $0.8 million is being added to fund 14 new positions to provide administrative and community
support at various recreation centers, expand youth programs to 20 parks in underserved areas, and maintain safe trails
and playgrounds. These expenditure increases are partially offset by additional revenue of $0.4 million expected from fee
increases for non-resident pool entries.

Planning and Zoning. The Planning and Development Review Department (PDRD) is being reorganized into the
Development Services Department (DSD) and Planning and Zoning (PAZ). The FY 2015-16 Budget for Planning and Zoning
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totals $9.8 million with 71 positions. Funding of $0.2 million is budgeted for an Improved Neighborhood Plan Process
Pilot, and continuing education, licensures and certifications to enhance workforce development.

Police. The Austin Police Department (APD)’s FY 2015-16 operating budget is increasing by $17.1 million. A significant
component of these costs is related to the first year of a five-year plan to increase proactive community engagement
time, requiring the addition of 50 officers at a cost of $6.0 million. The $1.9 million annualized cost of 59 officers added in
the prior year is also included in the Budget. Costs associated with the collective bargaining agreement such as salaries,
retirement, and step pay for sworn personnel total $3.3 million. Additionally, the Department will launch a three-year
plan to add communications staff in response to increased demand for emergency services. Funding associated with this
plan includes $1.0 million for 10 911 Call Takers, 2 Telecommunications Supervisors, 2 Telecommunications Training
Specialists, and 2 Administrative Specialists for records management.

Public Works. The Public Works Department (PWD) is responsible for providing preventive street maintenance, street
repair, bridge repair, and utility cut repair, as well as maintaining the City’s off-street right-of-way. One of the City’s
annual goals is to continue to maintain 80-85% of the street inventory in fair to excellent condition, which requires
providing preventive maintenance to 7.5% of the street inventory annually. PWD field operations are largely funded
through the Transportation User Fee, of which the department’s share is increasing by $0.41 per single-family home per
month to cover increases in cost drivers. PWD is also anticipating revenue from new fees for staff time related to the
development review process.

PWD also implements a significant portion of the City’s total Capital Budget. The Capital Project Management Fund
(CPMF) provides staff to design, implement, and inspect construction projects throughout the City for client departments.
CPMF is transferring 22 positions in FY 2015-16 to other departments based on a departmental analysis of the upcoming
capital project workload. The details of these transfers are as follows — a net 11 positions to Public Works’ Transportation
Fund, 8 positions to Austin Transportation Department, 2 positions to Building Services, and 1 position to Austin Code.
The Transportation Fund is also transferring 1 position to Communications and Technology Management. PWD will
continue to provide resources for school safety education and crossing guards through the Child Safety Fund (CSF). The
CSF will receive a transfer of $0.4 million from the General Fund due to traditional revenue sources remaining flat while
the demand for services has expanded.

Support Services Fund. The Support Services Fund includes the Building Services Department, Communications and Public
Information Office, Financial Services Department, Government Relations Office, Human Resources Department, Labor
Relations Office, Law Department, Management Services Department, Mayor and City Council Offices, Office of Real
Estate Services, City Auditor, Office of the Medical Director, Small and Minority Business Resources Department, and the
Telecommunications and Regulatory Affairs Office. In FY 2015-16, the budget for the Support Services fund is increasing
by $10.2 million, or 9.6%, bringing total expenditures to $116.0 million. This change was driven largely by several
accounting changes, as well as by additional personnel needs for City Council and internal services. The Office of the
Medical Director was separated from Management Services and will be covered through the Cost Allocation Plan instead
of by $1.5 million in expense refunds. Each Council office will receive 1 new position and the Mayor’s Office 3 new
positions, at a cost of $1.1 million. Costs are also increasing in the Communications and Public Information Office for
ATXN television and streaming coverage of Council and Council Committee meetings, as well as in Mayor and Council’s
support budget for food for Council meetings. Additional support staff positions are being added for legal services,
regulatory monitoring for the Credit Access program, administrative support involving data entry in the Office of the
Medical Director and coordinating events for the Innovation Office, increased security at City facilities, and Human
Resources support for market studies. The Budget also includes funding to establish an Office of Equity in Management
Services. Significant savings in the Support Services Fund include removing $1.0 million from the City Clerk’s budget for
Council elections, reducing the transfer to the Capital Improvement Projects fund by $1.7 million, and reducing $50,000 of
underutilized legal services funding in Small and Minority Business Resources.

Watershed Protection. The Watershed Protection Department (WPD) was established in 1991 to maintain and improve
water quality, reduce the impact of flooding, create stable stream systems, and maintain the City’s drainage
infrastructure. The primary source of funding for WPD is a monthly drainage fee assessed to City of Austin utility
customers. This fee provides approximately 98%, or $83 million, of the department’s $84.4 million revenue budget for
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FY 2015-16. The Drainage Utility fee has been restructured and was approved by Council in June of 2015. This
restructured fee will enhance the equity and reasonableness of the charge to customers using improved data and
technology. The impact to a typical residential customer, defined as one with 3,100 square feet of impervious cover and
37% impervious cover, equates to a monthly increase of $1.06. Budgeted revenue also reflects residential growth patterns
in keeping with the City Demographer’s projections, and forecasts for minimal growth in commercial accounts. Other
revenue sources for the department include interest income and development revenue.

WPD’s total FY 2015-16 Budget is $86.4 million, an increase of $3.4 million over the previous year. Two positions are being
added to assist with existing staff on property acquisitions for flood mitigation and other departmental programs. Based
on the recent experience of flooding and severe weather, resources for temporary staff in the Flood Safety, Drainage
Pipeline Management, and Finance divisions are included. These temporary staff are crucial to assisting with the
implementation of the new drainage charge structure by responding to customer complaints and inquiries, collecting and
verifying data, responding to charge justification requests, and performing GIS data analysis and updates.

Department Highlights: Capital Budget

Austin Convention Center. ACC’s FY 2015-16 Capital Budget contains $28.9 million in new appropriations for building
improvement projects with $12.2 million in spending. The work plan includes building improvements projects to better
serve its customers, such as escalator improvements, new meeting space at the Castleman Bull House, and new outdoor
event space.

Austin Energy. AE’s Capital Budget for FY 2015-16 includes $262.4 million and a spending plan of $229.1 million. Its
spending includes projects for additional generation resources deriving from the updated Generation Resource Plan,
upgrades for Sand Hill Energy Center as well for our jointly owned South Texas Project and Fayette Power Plants, and
projects to enhance distribution and transmission system reliability, provide needed infrastructure for growth, and
upgrade current systems.

Austin Public Library. The Library’s FY 2015-16 Capital Budget focuses on continued construction of the new Central
Library planned to open in late 2016. In addition, the Department will carry out renovations and improvements at various
branches and other facilities, including the University Hills, Pleasant Hill, Will Hampton, Southeast Austin Community,
Yarborough, and Windsor Park Branch locations, as well as at the Zaragoza Warehouse.

Austin Resource Recovery. ARR’s FY 2015-16 Capital Budget includes total new appropriations of $6.1 million, mainly
focused on capital equipment and vehicles. This includes the acquisitions of equipment necessary for citywide
implementation of the organics program associated with the Department’s zero waste goals. Program staffing related to
the new equipment will be added in the FY 2016-17 Budget. Total spending planned for FY 2015-16 is $7.8 million.

Austin Transportation. The Austin Transportation Department Capital Budget includes $13.8 million in new
appropriations and $15.1 million in spending. ATD’s capital expenditures will focus on further implementation of its
signals program, including additional Pedestrian Hybrid Beacons and bicycle and pedestrian improvements. The
Department will also move forward with multiple mobility improvement projects including East 51* Street, the IH-35
Capital Corridor Project, and corridor improvements along Mopac (Loop 1).

Austin Water. Austin Water’s Capital Budget includes $40.9 million in new appropriations and $154.4 million in capital
spending. The Department’s FY 2015-16 work plan will emphasize replacement and rehabilitation of critical assets

throughout the water and wastewater systems, as well as the growth of reclaimed water assets.

Aviation. The FY 2015-16 Capital Budget includes appropriations of $134.9 million for improvements to airside, landside,
and terminal areas. As part of its spending plan of $115.1 million, the Aviation Department will continue the terminal and
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apron expansion project to provide additional gates and space for increasing numbers of passengers and aircraft
operations. The plan also includes a proposed parking garage in Lot A to support passenger growth.

Communications and Technology Management. The CTM Capital Budget includes $28.4 million in new appropriations
and $30.7 million in spending to replace or upgrade critical IT infrastructure and to implement IT projects that will help
departments meet business needs. Various initiatives include upgrades to the AMANDA case management system, a
storage expansion and refresh for the Combined Transportation, Emergency, & Communications Center (CTECC) and
public safety, the replacement of public safety radios, radio-frequency identification systems for materials in branch
libraries, a real estate inventory system, replacement of public safety radios, and many other projects.

Fire. The FY 2015-16 Capital Budget for Fire includes a total of $0.8 million in new appropriations and anticipated
spending of $4.3 million. The Department will begin construction of the new Onion Creek Fire Station with completion
expected in 2017. The Department will also continue Phase Five of the Women’s Locker Room project. Fire will work in
partnership with the Building Services Department on Phase Five, adopting a “touch it once” approach in order to address
station renovation needs at six stations at the same time as locker rooms are added.

Health and Human Services. The FY 2015-16 Capital Budget includes $2.6 million in new appropriations and $2.6 million
in spending. The Department’s capital funds are from the 2012 Bond Program and will be utilized for the renovation and
expansion of the Women and Children’s Shelter, parking lot expansions at the Montopolis and Far South Clinics,
infrastructure improvements at the Betty Dunkerley Campus, and a new joint-use Montopolis Recreation and Community
Center in partnership with the Parks and Recreation Department.

Neighborhood Housing and Community Development. The FY 2015-16 Capital Budget includes $10.0 million in new
appropriations and a spending plan of $11.0 million that focuses on affordable housing efforts including the rental
housing (including permanent supportive housing), homeownership, and home repair programs.

Parks and Recreation. PARD’s Capital Budget for FY 2015-16 includes $36.2 million in new appropriations and a spending
plan of $32.2 million. The Department will focus on numerous park improvements, including the new Montopolis
Recreation and Community Center, Zilker and Emma Long Metro Parks, phase 1 implementation of the master plan for
Colony District Park, and construction of phase 1 of the Onion Creek Metro Park. The Department will also begin safety
improvements at the Roy G. Guerrero Colorado River Metropolitan Park, improvements at various cemeteries, and
renovations of the Govalle and Shipe Pools. Finally, it will continue to work closely with the Waller Creek Conservancy on
the redevelopment of the Waller Creek District.

Planning and Zoning. PAZ’s Capital Budget includes $1.6 million in new appropriations and anticipates $3.0 million in
spending. The department will focus its capital funds on the CodeNext land development code revision project and the
Great Streets Program.

Police. APD’s Capital Budget includes $1.6 million in spending. The Department will utilize 2012 Bond Program funds as it
moves forward with the design of a new Northwest Substation, the design and construction of a new Mounted Patrol
facility, and a Park Patrol Joint Use Facility in partnership with the Parks and Recreation Department. The Department will
also partner with Communications and Technology Management for the implementation of body cameras.

Public Works. The Public Works Capital Budget includes $25.9 million in new appropriations and $45.7 million in
spending. Public Works will address Americans with Disabilities Act-related improvements and sidewalks components
throughout 10% of the City’s street inventory, the design and construction of various urban trails, and street
reconstruction and rehabilitation projects. The Department will also continue efforts associated with the Neighborhood
Partnering Program, including Austin’s baseball legacy project at Historic Downs Field.

Real Estate. The Office of Real Estate Services Capital Budget includes $0.5 million in new appropriations to address

renovation and relocation needs in One Texas Center, focusing on space requirements for the Development Services
Department in support of recommendations from the Zucker Systems Report.
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Watershed Protection. The FY 2015-16 WPD Capital Budget includes total new appropriations of $25.7 million and a
spending plan of $48.0 million. The Department’s spending will center on Onion Creek home buyouts, the Waller Creek
Tunnel, erosion control, flood control improvements, water quality protection projects, vehicle purchases, and master
planning. Funding is provided by the Drainage Utility Fund, the Waller Creek Reserve Fund, and Certificates of Obligation,
as well as by fee-in-lieu programs such as the Regional Stormwater Management Program and the Urban Watershed
Structural Control fund.

One-Time Expenditures

By the end of FY 2014-15, the General Fund Budget Stabilization Reserve Fund (BSRF) is expected to grow to $94.7 million.
According to financial policy, the City may appropriate up to one-third of the total amount in the BSRF to fund capital or
other one-time costs each year. Council augmented the funding available for one-time expenditures pursuant to financial
policy through transfers in of $2 million from the Economic Incentives Reserve Fund, $1.6 million from the General Fund,
and $0.7 million from the Critical One Time fund and appropriated $36.2 million to cover expenditures critical to
maintaining existing service levels, supporting additional staff added in FY 2015-16, addressing outstanding facility or
infrastructure issues, and promoting increased efficiency through enhanced data availability. In addition, $0.9 million is
transferring to the newly-created Community Development Incentives Fund, which will provide a funding option for
programs and services requiring short-term—4 years or less—support.

Conclusion

The City of Austin strives to be the most livable and best managed city in the country. These values are implemented
through transparent business practices, excellence in public service, innovative leadership, and provision of services that
are reliable, safe, efficient, and above national standards. Sound Council direction, fiscal accountability and a talented
workforce have combined to create an organization that surpasses the national average in customer satisfaction. The
Budget herein represents the culmination of months of departmental business planning, economic analysis, financial
forecasting, operational needs assessment, Council discussion, and public outreach. As always, the recommendations
within have been crafted with a keen eye towards upholding the values and priorities of you, the City Council, as well as
the community at large. The FY 2015-16 Budget is not only structurally sound and sustainable, it also addresses numerous
operational needs resulting from the rapid growth that our City has experienced as well as offering targeted investments
in high-priority service areas as identified through our extensive public engagement campaign.
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Adopted Budget Reconciliation

The Austin City Council made changes to the FY 2016 Proposed Budget during its consideration on September 8, 9, and 10,
2015. These changes, which are described below, have been incorporated into the FY 2016 Approved Budget document.

General Fund:

Revenue:

Ad Valorem Tax Rate - City Council adopted a rate of 45.89 cents per $100 valuation.

Increase sales tax revenue based on most recent receipts in the amount of $2,730,706.

Increase sales tax revenue based on sales tax growth estimate increasing to 6% resulting in $2,543,155 of additional
revenue.

Increase revenue in the amount of $350,691 to reinstate temporary food permit fees to previous year levels and
reduce the Temporary Food Permit for one-time events to $35.

Decrease revenue in the amount of $1,593,966 due to an increase in the tax exemption for seniors over 65 and
disabled.

Increase revenue by $1,386,186 to reflect comprehensive Development Services fee increases.

Decrease property tax revenue by $971,491 to reflect the reduction of the property tax rate to 45.89 cents per $100
valuation.

Expenses:

Citywide - establish a new living wage of $13.03 per hour for regular and temporary employees for a total increase of
$1,094,182 beginning January 1, 2016:
0 Animal Services - $23,707
Health and Human Services - $68,261
Library - $332
Parks and Recreation - $866,079
Planning and Zoning - $440
0 Police - $135,363
Citywide — provide health insurance for all full-time and part-time temporary workers who have worked for the City
over 12-months for an increase of $230,339 beginning January 1, 2016:
0 Animal Services - $9,056
0 Development Services - $12,829
0 Emergency Medical Services - $1,886
O Fire-$3,396
0 Health and Human Services - $16,979
(0]
o]
(6]

O 0 O0Oo

Library - $10,942
Municipal Court - $1,509
Parks and Recreation - $143,754

0 Police - $16,601
Citywide — delay the implementation of the civilian markets to an August 1, 2016 implementation for an overall
General Fund decrease of $1,765,984:

0 Animal Services - $126,455
Development Services - $257,393
Emergency Medical Services - $53,305
Fire - $50,504
Health and Human Services - $141,278
Library - $136,810
Municipal Court - $25,009
Neighborhood Housing - $22,236
Parks and Recreation - $150,864

O 0O O0OO0OO0OO0OO0OOo
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Expenses:
O Planning & Zoning - $45,422

0 Police - $756,710

e General Fund —increase Support Services transfer allocation in the amount of $25,332:
Animal Services - $551

0 Development Services - $1,652

0 Emergency Medical Services - $2,754

0 Fire-53,304

0 Health and Human Services - $2,203

(0]

(0]

(0]

(0]

o

Library - $1,101
Municipal Court - $1,652
Neighborhood Housing - $551
Parks and Recreation - $2,203
0 Police -$9,361
e Development Services — eliminate funding associated with a marketing position, 1.0 FTE and $73,385.
e Development Services — remove funding in the amount of $30,000 for professional registrations and memberships.
e Emergency Medical Services — increase the budget by $1,622,615 and 15 sworn FTEs to begin the implementation of
the 42-hour work week.
e Emergency Medical Services — increase the budget by $219,409 and 2.0 sworn FTEs to expand the Community Health
Paramedic Program and to service additional EMS patients.
e Fire — provide funding in the amount of $630,643 to rent space and add 16 sworn fire FTEs to begin staffing the Shady
Hollow Fire Station.
e Fire—add 1.0 Lieutenant for group home inspections in the amount of $71,334.
e Health and Human Services — increase the budget by $1,050,000 to support the HHS Committee recommendation to
fund public health programs aimed at decreasing health inequities.
e Health and Human Services — increase the budget by $2,500,000 and 29.0 FTEs to expand direct services and to
increase infrastructure and capacity for core public health functions.
e Health and Human Services (Social Services) — add $1,825,000 to existing Social Services contracts.
e Health and Human Services — provide funding in the amount of $175,000 to support the Rundberg community’s
efforts to minimize health issues.
e Library —increase the budget by $357,000 and 6.0 FTEs to open branch libraries three hours earlier on Fridays.
e Library — reduce funding by $500,000 in the operating budget for cost associated with moving to the New Central
Library and fund these costs in the Budget Stabilization Reserve Fund.
e Parks and Recreation — increase the budget by $156,352 and add 2 FTEs for the Dove Springs Recreation Center.
e Parks and Recreation — create a Hispanic/Latino Leadership Program at the ESB-MACC in the amount of $78,560 and
add 1.0 FTE.
e Parks and Recreation — expand the Summer Playgrounds program to 20 parks in underserved areas in the amount of
$200,000 and add 1 FTE.
e Parks and Recreation — increase the budget by $2,500 to increase services and maintenance at District 6 parks.
e Parks and Recreation — increase the budget by $75,000 and add 1 FTE for maintaining safe trails and playgrounds.
e Parks and Recreation —add 1.0 FTE and $75,000 for the Tejano Healthy Walking Trails.
e Parks and Recreation — add $32,000 to meet the demand at Asian American Resources Center for senior congregate
meals program.
e Parks and Recreation — reduce funding by $95,000 for costs associated for an executive director for the Zilker
Botanical Gardens Conservancy and fund this cost in the Budget Stabilization Reserve Fund.
e Planning and Zoning — decrease the budget by $100,000 and move funding of the Austin-San Antonio Corridor
Membership to the Austin Transportation Department.
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Expenses:
e Police — decrease the budget by $1,021,096 due to the decrease in the Police pension contribution from 21.63% to

21.313% per an actuary study.

e Police —increase the budget by $100,000 to advance progress for establishing a sobriety center.

e Police — purchase body cameras for police officers in the amount of $1,053,000 and add 2.0 FTEs.

e Police — reduce the number of sworn FTEs by 35 and decrease the budget in the amount of $3,271,500.

e Police — reduce the number of civilian 911 Call Takers by 5 and decrease the budget by $278,700.

e Transfer to Economic Incentive Reserve Fund —reduce the transfer by $178,151 due to decreasing the property tax
rate and thus lowering the required incentive payments.

e Transfer to Emergency Reserve Fund — eliminate the transfer of $1,575,322 to the Emergency Reserve Fund based on
the revised financial policy requirements.

e Transfer to Budget Stabilization Reserve Fund — increase the transfer by $1,571,664 due to the combined result of
increasing the sales tax estimate of $2,543,155 and decreasing the property tax rate to 45.89 cents per $100
valuation ($971,491).

e Transfer to Community Development Incentives Fund — transfer $118,859 to the new fund.

e Transfer to Economic Development Fund — increase transfer by $103,500.

General Fund Reserve Funds:

Revenue:

e Budget Stabilization Reserve Fund — transfer $2,000,000 into the Budget Stabilization Reserve Fund from the
Economic Incentive Reserve Fund to utilize that fund’s ending balance.

e Budget Stabilization Reserve Fund — transfer in from the General Fund $2,543,155 in additional sales tax revenue
generated by increasing the estimated growth rate to 6%.

e Budget Stabilization Reserve — decrease the transfer from the General Fund by $971,491 to offset the revenue
reduction resulting from lowering the property tax rate.

e Community Development Incentives Fund — transfer in $118,859 from the General Fund and $939,846 from the
Budget Stabilization Reserve Fund to create a new Community Development Incentives Fund.

e Emergency Reserve Fund — eliminate transfer in from the General Fund in the amount of $1,575,322.

e Emergency Reserve Fund — increase the transfer in from the Budget Stabilization Reserve Fund by $266,716 to
comply with the financial policy.

Expenses:

e  Budget Stabilization Reserve — continue funding for the Austin Independent School District Parent Support Specialist
in the amount of $684,000.

e Budget Stabilization Reserve — continue and enhance funding for the Austin Independent School District Prime Time
Afterschool programs in the amount of $520,000.

e  Budget Stabilization Reserve — funding for pre-development work to craft the scope and service to implement part of
the Colony Park master plan in the amount of $400,000.

e  Budget Stabilization Reserve — equipment for new EMS staff associated with 42-hour work week implementation in
the amount of $52,500.

e Budget Stabilization Reserve — increase funding by $1,300,000 for traffic safety improvements at Austin’s five most
dangerous intersections.

e  Budget Stabilization Reserve — provide funding for equipment and new fire apparatus for the Shady Hollow Fire
Station in the amount of $900,000.

e Budget Stabilization Reserve — add funding in the amount of $400,000 for Health Food Initiatives.
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Expenses:

e  Budget Stabilization Reserve — provide funding for Capital IDEA for workforce development programs targeting living
wage jobs in the amount of $350,000.

e Budget Stabilization Reserve — add funding for the programming of the Serie Project and a feasibility study in the
amount of $55,000.

e Budget Stabilization Reserve — provide $300,000 of funding to support outreach, education, and increase enrollment
services for the City’s uninsured population.

e Budget Stabilization Reserve — create a Hispanic/Latino Leadership Program at the ESB-MACC in the amount of
$90,000.

e Budget Stabilization Reserve — transfer $1,525,000 to Communications and Technology Management-CIP for the
purchase of body cameras for police officers.

e Budget Stabilization Reserve — provide funding in the amount of $181,554 for the EMS Community Health Paramedic
Program to provide services to additional EMS patients.

e Budget Stabilization Reserve — transfer $500,000 to Parks and Recreation-CIP for master planning and phase-one
improvements for the Georgian Acres Neighborhood Park.

e  Budget Stabilization Reserve — continue programming and services during the closure of Southeast Branch Library by
$25,000.

e  Budget Stabilization Reserve — increase funds by $57,500 for park improvement in District 6.

e Budget Stabilization Reserve — transfer $350,000 to Parks and Recreation-CIP for Northwest Pool improvements.

e Budget Stabilization Reserve — transfer $75,000 to Planning and Zoning-CIP to hire a consultant with green
infrastructure expertise to assist and facilitate the integration of the environmental code into the Land Development
Code rewrite (CodeNEXT).

e Budget Stabilization Reserve — transfer $250,000 to Planning and Zoning-CIP for additional CodeNEXT public
engagement resources and technical support.

e  Budget Stabilization Reserve — provide equipment for a new firefighter associated with group home inspections in the
amount of $43,200.

e Budget Stabilization Reserve — increase funding by $200,000 to hire a consultant to assist the Austin Police
Department in designing an effective community policing model.

e Budget Stabilization Reserve — add $75,000 for the Tejano Healthy Walking Trails.

e Budget Stabilization Reserve — transfer $1,150,000 to Parks and Recreation-CIP for park improvements.

e Budget Stabilization Reserve — transfer $2,000,000 less to Building Services-CIP, deferring facility renovations.

e Budget Stabilization Reserve — transfer $1,000,000 less to Real Estate Services-CIP, deferring One Texas Center
improvements.

e Budget Stabilization Reserve — decrease the transfer to the Vehicle Acquisition Fund by $1,320,640 for new vehicles
and equipment associated with the reduction of 35 police officer positions.

e Budget Stabilization Reserve — eliminate funding in the amount of $50,000 for logo and branding in Development
Services.

e Budget Stabilization Reserve — increase Neighborhood and Community Development requirements by $150,000 for a
Housing Strike Fund.

e Budget Stabilization Reserve — increase the Library budget by $500,000 for one-time costs associated with moving to
the New Central Library.

e Budget Stabilization Reserve — increase funding by $47,500 for the Zilker Botanical Gardens Conservancy.

e Budget Stabilization Reserve — increase Office of the City Clerk funding by $100,000 for costs associated with
rewriting and republishing the Land Development Code.

e Budget Stabilization Reserve — increase funding by $41,328 associated with costs for terminal pay for the Office of
Real Estate Services.

e Budget Stabilization Reserve — increase the transfer to the Emergency Reserve Fund by $266,716 to comply with
financial policy.
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Expenses:
Budget Stabilization Reserve — add a transfer to the Community Development Incentives Fund in the amount of
$600,000 for 4 years of funding for cultural contracts.

Budget Stabilization Reserve — add a transfer to the Community Development Incentives Fund in the amount of
$60,000 for 4 years of funding for the ‘Jump on It Teen Night’ activities by Charles ‘Nook’ Byrd.

Budget Stabilization Reserve — add a transfer to the Community Development Incentives Fund in the amount of
$140,000 for 4 years of funding for the River City Foundation’s Summer of Safety program to serve youth in the Dove
Springs community.

Budget Stabilization Reserve — add a transfer to the Community Development Incentives Fund in the amount of
$100,000 for 4-years of funding for Austin Dia de los Muertos.

Community Development Incentives Fund — increase the budget by $150,000 to fund cultural contracts.

Community Development Incentives Fund — increase the budget by $15,000 to fund the ‘Jump on It Teen Night’
activities by Charles ‘Nook’ Byrd.

Community Development Incentives Fund — increase the budget by $35,000 to fund the River City Foundation’s
Summer of Safety program to serve youth in the Dove Springs community.

Community Development Incentives Fund — increasing the budget by $25,000 to fund for Austin Dia de los Muertos.

Support Services Fund:

Revenue:
Support Services — increase transfers in by $55,071.

Expenses:
Citywide - establish a new living wage of $13.03 per hour for regular and temporary employees for a total increase of
$7,180 beginning January 1, 2016:

o
o
(0}

Human Resources - $2,418
Mayor and Council - $4,621
Real Estate - $141

Citywide — provide health insurance for all full-time and part-time temporary workers who have worked for the City
over 12-months for an increase of $26,790 beginning January 1, 2016:

(o}

O O0OO0OO0OO0OO0OO0ODOo

(0]

Building Services - $1,132

City Clerk - $755

Communications and Public Information - $3,396
Financial Services - $2,264

Human Resources - $3,773

Law - $1,509

Management Services - $7,924

Mayor and Council - $3,019

Office of Real Estate - $1,132

Office of the City Auditor - $1,886

Citywide — delay the implementation of the civilian markets to an August 1, 2016 implementation for an overall
Support Services decrease of $524,218:

(0]

O 0O O0OO0Oo

Building Services - $35,684

City Clerk - $13,149

Communications and Public Information - $2,402
Financial Services - $290,675

Government Relations - $1,893

Human Resources - $13,116
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Expenses:

Law - $8,213

Management Services - $66,004

Mayor and Council - $33,725

Office of Real Estate - $6,707

Office of the City Auditor - $27,195

0 Small and Minority Business Resources - $25,457

e  City Clerk — reduce funding by $100,000 for costs associated with rewriting and republishing the Land Development
Code and fund these costs in the Budget Stabilization Reserve Fund.

e Communications and Public Information — televise Land Development Code Advisory Group meetings at a cost of
$3,820.

e Human Resources — increase funding by $68,356 and .50 FTE for a volunteer coordinator for internships and summer
programs working with non-profits and businesses to target-low income youth for professional and career-oriented
employment.

e Financial Services — add a departmental performance review process (Sunset Review) in the amount of $500,000.

e Management Services — create a City of Austin Diversity and Equity Office in the amount of $183,000 and 3.0 FTEs.

e Management Services — decrease funding by $173,791 to reflect the reclassification of a position.

e Real Estate Services — reduce funding by $41,328 for cost associated with terminal pay and fund this cost in the
Budget Stabilization Reserve Fund.

O O0OO0OO0Oo

Enterprise and Other Funds:

Revenue:

e Austin Energy — decrease revenue by $286,310 related to changing the Small Commercial Demand Threshold from
10kW to 20 kW.

e Austin Energy — decrease revenue by $9,197,237 related to a revision of calculated revenue in the Power Supply
Adjustment.

e Austin Energy — decrease revenue by $9,451,329 related to the decrease in the Community Benefit Charge.

e Austin Transportation (Parking Management) — decrease revenue by $400,000 due to the delay in implementation of
extending parking meter hours.

e Communications and Technology Management (CTECC) — transfer in from Police General Fund in the amount of
$853,977 for contractuals associated with body cameras for police officers.

e Communications and Technology Management (Wireless) — transfer in from Police General Fund in the amount of
$75,625 for contractuals associated with body cameras for police officers.

e Economic Development — increase transfers in by $450,000.

e Economic Incentives Reserve Fund — reduce the transfer in from the General Fund by $178,151 due to a reduction in
the property tax rate.

Expenses:
e Citywide — establish a new living wage of $13.03 per hour for regular and temporary employees for a total increase of
$187,856 beginning January 1, 2016:
0 Austin Code - $122
Austin Energy - $1,064
Austin Resource Recovery - $3,301
Austin Transportation - $360
Communication and Technology Management - $251
Convention Center - $15,983
Economic Development - $2,182

O O0OO0OO0OO0Oo
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Expenses:
o]

(o}
o
o

Fleet Services - $596

Parks and Recreation Golf - $75,000
Public Works - $79,385

Watershed Protection - $7,284

e Citywide — provide health insurance for all full-time and part-time temporary workers who have worked for the City
over 12-months for an increase of $387,873 beginning January 1, 2016:

(0]

O O0OO0OO0OO0OO0ODOO0ODOOODO

(0]

Austin Code - $6,791

Austin Energy - $58,106

Austin Resource Recovery - $13,961
Austin Transportation - $6,791

Austin Water Utility - $13,583

Aviation - $12,074

Communication and Technology Management - $4,905
Convention Center - $97,723

Economic Development - $6,414

Fleet Services - $4,528

Parks and Recreation (Golf) - $20,375
Public Works - $111,683

Watershed Protection - $30,562
Wireless Communication Services - $377

e Citywide — delay the implementation of the civilian markets to an August 1, 2016 implementation for a decrease of
$2,209,112:

(o}

OO0 0000000000000 O0OO0OO0OOo

(o}

Austin Code - $12,264

Austin Energy - $577,450

Austin Resource Recovery - $45,779

Austin Transportation (Mobility) - $159,029

Austin Transportation (Parking Management) - $25,462
Austin Water Utility - $445,652

Aviation - $97,711

Communication and Technology Management - $14,898
Communication and Technology Management (CTECC) - $2,280
Convention Center - $26,254

Convention Center (Palmer Operating) - $1,439
Convention Center (Palmer Garage) - $4,106

Economic Development - $41,495

Fleet Services - $34,046

Municipal Court — Juvenile Case Manager - $4,560

Parks and Recreation Golf - $2,789

Public Works — Child Safety - $8,822

Public Works - Transportation - $72,198

Public Works — Capital Projects Management - $373,783
Watershed Protection - $258,466

Wireless Communication Services - $632

e Austin Code —increase the transfer to the Support Services Fund by $551.

e Austin Code — reallocate existing funds in the amount of $350,000 from vacant lots, advertising and technology
hardware to fund a contract through Health & Human Services to provide outreach for the purpose of educating and
advising tenants about their rights relating to substandard building conditions.

e Austin Energy — decrease requirements by $9,197,237 related to the revision of calculated fuel costs in the Power
Supply Adjustment.
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Expenses:

e Austin Energy — increase by $11,565 for the transfer to the Support Services Fund to cover increased support services
costs.

e Austin Energy — increase by $274,500 for the transfer to the Economic Development Fund to cover increased costs for
the Einstein Project, Music Office and Commercial Stabilization Program.

e Austin Transportation (Mobility) — increase the budget by $100,000 for the Austin-San Antonio Corridor membership.

e Austin Resource Recovery — increase the transfer to the Economic Development Fund by $9,000.

e Austin Resource Recovery —increase the transfer to the Support Services Fund by $1,652.

e  Austin Water Utility — increase the transfer to the Support Services Fund by $6,609.

e  Austin Water Utility — increase the transfer to the Economic Development Fund by $63,000.

e  Aviation —increase the transfer to the Support Services Fund by $1,652.

e Communications and Technology Management (CTECC) — increase funding in the amount of $853,977 for
contractuals associated with body cameras for police officers and one full-time position.

e Communications and Technology Management (Wireless) — increase funding in the amount of $75,625 for
contractuals associated with body cameras for police officers.

e Convention Center — increase the transfer to the Support Services Fund by $551.

e Economic Development — increase the transfer to the Support Services Fund by $551.

e  Economic Development — fund $300,000 for the Austin Convention and Visitors Bureau for the African American
Heritage District.

e Economic Development —increase funding by $150,000 and add 2.0 FTEs for the Music Office.

e Economic Incentives Reserve Fund — transfer $2,000,000 into the Budget Stabilization Reserve Fund to appropriate
the fund’s ending balance for one-time expenditures.

e Employee Benefits Fund — increase the transfer to the Support Services Fund by $1,101.

e  Public Works-Transportation — increase the transfer to the Support Services Fund by $1,652.

e  Public Works-Capital Projects Management — increase the transfer to the Support Services Fund by $551.

e Transportation — increase the transfer to the Support Services Fund by $1,101.

e Watershed — increase the transfer to the Support Services Fund by $1,652.

e Workers’ Compensation Fund — increase the transfer to the Support Services Fund by $551.

Special Revenue Funds:

Expenses:

e Mueller Tax Increment Financing Fund — increase by $1,093,705 to reflect a higher projected tax increment revenues.
e Public Works — increase by $925,077 to transfer to Public Works CIP for the Fallwell Lane Road Damage
Rehabilitation.

Capital Improvements Program (CIP):

Appropriations:

e Building Services — reduce appropriations by $2,000,000 for facilities.

e Communications and Technology Management — decrease appropriations by $1,139,750 for equipment associated
with the reduction of 35 police officers.

e Communications and Technology Management — increase appropriations by $1,525,000 for equipment associated
with body cameras for police officers.

e Parks and Recreation — increase appropriations by $1,650,000 for park improvements.

e Parks and Recreation — increase appropriations in the amount of $350,000 for Northwest Pool improvements.

e Planning and Zoning — increase appropriations by $325,000 for CodeNEXT.
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Appropriations:
e  Public Works — increase appropriations in the amount of $925,077 for the Fallwell Lane Road Damage Rehabilitation.
e Real Estate Services — reduce appropriations by $1,000,000 related to renovation and relocation expenses.

Fines, Fees and Other Charges:

e Austin Energy — adjust the Austin Energy Residential Service Tariff to include Housing and Urban
Development Veteran’s Administration Supporting Housing.
e Austin Energy — delay the High Load Factor Primary Voltage Tariff.
e  Austin Energy — decrease the Community Benefit Charge rate schedule by a system-wide average of .0737 per kWh.
e Austin Water Utility — revise volume unit charges for certain wholesale customers in response to the rate challenge
and proposal for decision before the Public Utilities Commission:
0 Wastewater Service Rates for Wholesale Customers
= Volume Unit Charge: All Volumes (Unit Cost per $1,000 Gallons)
e North Austin MUD #1 — decrease rate to $5.19 from $5.76
e Northtown MUD — decrease rate to $5.11 from $5.70
e  Wells Branch MUD — N.A.G.C. — decrease rate to $5.19 from $5.72
e Development Services — make two adjustments associated with dividing Planning and Zoning and Development
Services fee schedules:
0 Residential Plan Review — Review Fee Demolition/Relocation
= |located within a local historic district or a National Register historic district or 40 years or older
decrease rate to $68, from $261
= Not located within a local historic district or a National Register historic district or 40 years or
older decrease the rate to $68, from $198
e Development Services — make adjustments associated with accurately reflecting results of cost-of-service study:
0 Hazardous Pipeline Building Plan Review Fee
= <=$10,000,000 valuation (labor and materials) change to $95 plus $1.00/$1,000, from $95 plus
$1.10/$1,000
= >$10,000,000 valuation (labor and materials) change to $190 plus $1.00/$1,000, from $190 plus
$1.10/$1,000
e Development Services — restore an inadvertently omitted fee and bring in line with results cost-of-study:
0 Site Plan — Small Projects
= Building/Parking and other site work add adopted fee of $672
e Planning and Zoning — make two adjustments associated with dividing Planning and Zoning and Development
Services’ fee schedules:
0 Adopt a Development Services Surcharge for FY 2015-16 of 4%
O Historic Preservation — Review Fee Demolition/Relocation
=  Located within a local historic district or a National Register historic district or 40 years or older
increase rate to $261, from $121
e Planning and Zoning — Planned Unit Development (PUD) Creation fees:
0 Change to “<=250 acres” from “<250 acres” and include the word “plus” such that the adopted fee reads:
= “<=250 acres: $4,206 plus
= Peracreover 250 acres: $43
e Watershed Protection — amend the Drainage Utility Fee calculation to reflect the 50% cap on increases to single-
family residences:
0 Amend the base rate to $0.06 per square foot of impervious cover
0 Amend the adjustment factor to 1.5425 multiplied by the percentage of impervious cover plus 0.1933
0 Monthly fee = annual base rate X square feet of impervious cover X adjustment factor / 12
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e  Watershed Protection — adopt additional clarifying language associated with the Drainage Utility Fee:
0 The 20% reduction that had been available to non-residential properties for FY 2014-15 under Section 15-
2-16 of the City Code is eliminated in FY 2015-16.
0 The reduction that is available to qualified residential users under Section 15-2-14 of the City Code is 50%
based on need.
0 The monthly charge for single family residential properties shall be modified in accordance with Section
15-2-7 (C) of the Austin City code by a 50% reduction of any increase in the charge to be assessed in FY
2015-16 as compared to the $9.80 charge assessed in FY 2014-2015.
0 The City will not assess a drainage charge on a benefitted property with a total impervious area less than
300 square feet or a total property area less than 1,200 square feet unless it has been combined with
another benefitted property under City Code section 15-2-5 (C).
e  Watershed Protection — delete Tree Removal Fees now listed on the Development Services fee schedule:
O Protected Tree Removal — Tree permit review and inspection (waived if tree is dead)
=  Commercial — change to Delete from $100.00
* Residential — change to Delete from $50.00
=  Tree Re-Inspection — change to Delete from $65.00
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The City of Austin Budget has two primary components: the Operating Budget, which encompasses daily activities, and the
Capital Budget, which includes major improvement projects. Departmental budget discussions are found throughout
Volumes 1 and 2 and a more detailed discussion of the Capital Budget is in Volume 2. This section is intended to provide a
high-level citywide operating summary. A General Fund Budget-in-Brief follows this section.

Where does the money come from? Revenue in the City of Austin

Total citywide revenue for FY 2015-16 is projected to be $3.6 billion. The City of Austin is a multi-faceted municipal
operation, and its revenue sources reflect the many businesses that make up City operations. Although most citizens
associate property taxes with city government, as a revenue source for the City of Austin, property taxes account for only
14% of total revenue. Overall, revenue citywide is increasing 3.2% from FY 2014-15 budgeted levels.

Major O&M Funding Sources by Revenue Type—in Thousands

Revenue Type FY 2014-15 FY 2015-16 Percent
Amended Approved Change

Taxes (property, sales, Hotel/Motel Occupancy Tax, vehicle rental) $758,466 $818,158 7.9%
Fees, Fines, Permits, Licenses, & Inspections $95,311 $111,098 16.6%
Charges for Services & Goods $398,155 $440,504 10.6%
Utility Charges (electric, water, wastewater, reclaimed water sales) $1,938,577 $1,930,840 (0.4%)
Interest & Other (parking meters, airport parking, rental income) $92,968 $101,385 9.1%
Net Transfers In and Billings to Departments or Agencies $180,136 $172,475 (4.3%)
NET TOTAL AVAILABLE FUNDING $3,463,612 $3,574,460 3.2%

With a property tax rate of 45.89 cents per $100 dollars of valuation, property tax revenue is anticipated to be $505 million.
Other tax revenue includes $216 million for city sales tax, and $98 million in other taxes, such as vehicle rental, alcoholic
beverage, and hotel/motel occupancy taxes. Hotel occupancy taxes are anticipated to be $79 million. $41 million is
projected for franchise fees for cable, gas, and telecommunications usage. $21 million is anticipated for parking, traffic, and
other fines, and $49 million is forecast for permits, licenses, and inspections, which includes $33 million collected by
Development Services’ One Stop Shop. Charges for services and goods include revenue collected for emergency medical
services, convention center services, garbage and recycling collection, drainage and transportation user fees, and airport
usage fees. Electricity and other utility sales by Austin Energy are anticipated to reach $1.4 billion, which includes base
revenue of $659 million, $385 million in fuel revenue, and $345 million in transmission and other service revenue. Water,
wastewater, and reclaimed water sales are projected at $542 million. Utility charges are decreasing slightly.

The chart below shows the percentage of each major revenue source for the City as a whole. More information on
departmental revenue can be found within the departmental sections of Volumes 1 and 2. General Fund revenue is detailed
in the General Fund Budget-in-Brief that follows this section.

All City Funds Sources of Funds by Revenue Type FY 2015-16
$3.6 Billion
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A brief summary of fee changes and the estimated impact of rate changes on the “typical” resident is shown below. Austin
Water continues to project lower water usage due to the drought and water use restrictions and includes rate increases to
offset the revenue loss caused by reduced water consumption. Austin Energy includes a net decrease in charges as the
declining fuel costs more than offset the rising regulatory costs. The base customer rate remains unchanged. More
information on the types of fees, utility rates, and other service charges collected by the City can be found in the City of
Austin 2015-16 Fee Schedule, located in the Ordinances/Fee Schedule section of Volume 2, with discussion of the major
rate and fee changes found within the departmental budget sections.

Major Monthly Rate and Fee Changes on a “Typical” Residential Rate Payer

FY 2014-15 | FY 2015-16 Monthly
Monthly Approved Dollar
Rate Rate Change Typical Rate Payer Defined as:
Austin Energy $107.90 $104.57 ($3.33) | Residential customer usage of 1,000 Kwh.
Residential customer usage of 5,700 (2015) or 5,600
Austin Water $73.78 $77.71 $3.93 (2016) gallons of water and 4,000 gallons of
wastewater
Austin Resource Recovery $21.60 $23.30 $1.70 | Residential customer using a 64-gallon cart
Clean Community Fee $7.40 $7.65 $0.25 | Per single-family home
Transportation User Fee $8.25 $9.77 $1.52 Per single-family home
Drainage User Fee $9.80 $10.86 $1.06 {?esider?tial customer with 3,100 sq. ft./37% of
impervious cover
. 2016 median non-senior homestead assessed value o
Property Tax Bill 592.14 $90.59 (51.55) | <251 994 (reflects 9.6% growth over 2015) d
TOTAL MONTHLY RATE $320.87 $324.45 $3.58 Combined projected increase of 1.1%

Where does the money go? Expenditures in the City of Austin

The citywide Operating Budget is divided into many funds and service areas. The chart below gives a broad overview of the
major expenditures. It is evident from this Uses of Funds chart that the City’s enterprise departments, which contribute
most of our revenue, also account for most of the expenditures of the City’s $3.5 billion budget. Austin Energy accounts for
33% of the FY 2015-16 Budget, and the Austin Water Utility accounts for 12%. The functions that most people associate
with city government, services like police, fire, parks, and libraries, are included in the General Fund, which is 23% of the
citywide operating budget.

All City Funds Uses of Funds FY 2015-16
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The funds that are budgeted can be classified further into several categories, including the General Fund, Reserve funds,
Enterprise funds, Debt Retirement and others. The $3.5 billion budget is the net total expenditures of all the budgeted
funds found in the Financial Summaries section of Volume 1. The amount is reduced by transfers made from one budgeted
operating fund to another. Transfers are used to pay for such items as debt requirements and services performed by one
department for another. The city-owned Austin Energy and Austin Water also transfer funding to the General Fund. This
transfer reflects payments that private utilities would otherwise have to make in the form of property taxes, franchise fees
and dividend payments to shareholders. This transfer amount is $105 million from Austin Energy and $41 million from
Austin Water. Information on the funds, their purposes, and their category classifications can be found in the front of the
Financial Summaries section of Volume 1. More detailed information on departmental expenditures can be found within
the departmental budget sections of Volumes 1 and 2.

The table below shows total spending by fund category. Total expenditures citywide are increasing $36 million, or 1.0%,
over the FY 2014-15 Budget. Total expenditures are less than total revenue by $41 million, mostly due to a combination of
Austin Energy and Austin Water replenishing their operating and reserve fund balances and the internal service funds using
fund balances to partially offset expenses. This use of fund balance within the internal service funds helps to minimize the
required interfund transfer amounts from other funds to provide citywide support and health insurance. Total General
Fund spending is increasing 6.7%, due primarily to wage and health care increases in all departments and new personnel in
Development Services, Austin Public Library, and the public safety departments, including 50 new police officers. Spending
that has previously occurred in the General Fund One-Time Expenditure Fund, using funding that was transferred from the
Budget Stabilization Reserve Fund, will now be spent directly from the Budget Stabilization Reserve Fund to pay for critical
one-time items. This accounting change results in a 22% reduction in spending from the Reserve Funds category from
FY 2014-15 to FY 2015-16. Requirements of the enterprise funds are decreasing 1.4% from the FY 2014-15 budget, with
Austin Energy’s spending decreasing 5.5% from FY 2014-15 levels. This decrease is largely due to reduced fuel costs and a
reduced Power Supply Adjustment resulting from very favorable natural gas prices, milder weather in the spring and
summer months driving reduced consumption, and planned outages that were less costly than those of the prior year.
Spending in the internal service funds is increasing 8.4% over FY 2014-15 requirements, including wage adjustments and
increased estimates for health insurance claims of employees and retirees paid for out of the Employee Benefits Fund.
Spending out of the special revenue funds is also increasing 8.4%, due mostly to increased transfers from the Hotel Motel
Occupancy Fund into its designated funds as a result of projected revenue increases in the Hotel Occupancy Tax.

Expenditures by Fund Category—Citywide Operating Budget in Thousands

Fund Category FY 2014-15 FY 2015-16 Percent
Amended Approved Change

General Fund $854,040 $911,151 6.7%
General Fund and Enterprise Reserve Funds $101,076 $78,990 (21.9%)
Enterprise Funds (i.e. Austin Energy, Austin Water Utility, Aviation) $2,473,036 $2,439,394 (1.4%)
Internal Service Funds (i.e. Support Services, CTM, Employee Benefits) $525,392 $567,333 8.0%
Special Revenue Funds (i.e. Hotel/Motel Occupancy Tax, Econ. Develop.) $174,434 $189,154 8.4%
Debt Retirement Funds (i.e. GO Debt, Utility debt service) $547,298 $540,614 (1.2%)
Less transfers made between budgeted city operating funds (51,178,184) (51,193,629) 1.3%
NET TOTAL REQUIREMENTS |  $3,497,092 | $3,533,006 1.0%

Another way expenditures can be categorized is by expense type, such as personnel costs, contractual services, and
commodities or items needed to provide city services. Wages, health insurance, social security taxes, and other personnel
costs are approximately 36% of the citywide budget at $1.3 billion. Contractual costs, including electricity, rent and other
contracted services, are $1.2 billion, or 33% of total citywide costs. Commodities such as office supplies, fuel, and
preventive road maintenance supplies, are $1.1 billion, or 30% of the total. Commodities are decreasing 7% from
FY 2014-15 budgeted levels, due largely to the reduction in the fuel costs of Austin Energy. The expense type indirect
costs/transfers out includes both transfers to operating funds and to other city funds such as the Capital Budget.
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Expenditures by Expense Type-Citywide Operating Budget in Thousands

Expense Type FY 2014-15 FY 2015-16 Percent
Amended Approved Change

Personnel (i.e. wages, health insurance, overtime, retirement, taxes) $1,247,938 $1,346,645 7.9%
Contractuals (i.e. rent, electricity, contracted services) $1,175,970 $1,210,776 3.0%
Commodities (i.e. office supplies, fuel, asphalt, library books) $1,186,167 $1,103,444 (7.0%)
Non-CIP Capital (i.e vehicles, equipment) $26,704 $26,534 (0.6%)
Expense Refunds (reimbursements of work performed for other depts.) ($155,660) (5169,748) 9.1%
Indirect Costs/Transfers Out to operating, non-budgeted, & CIP city funds $1,194,156 $1,208,984 1.2%
Less transfers made between budgeted city operating funds* (51,178,184) (51,193,629) 1.3%
NET TOTAL REQUIREMENTS $3,497,092 $3,533,006 1.0%

*Includes health insurance costs shown in Personnel and contractual costs charged by Internal Service funds to other City funds
Note: Numbers may not add due to rounding

All City Funds Uses of Funds by Expense Type FY 2015-16

$3.5 billion
Contractuals
Non-CIP Capital 33%
1%
Commodities
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36%

Personnel Summary

The FY 2015-16 operating and grant budgets include funding for 13,365 full-time equivalent positions. Detailed personnel
changes can be found within the departmental sections of Volumes 1 and 2, and the FY 2015-16 personnel summary is
located in Volume 1 at the beginning of the Financial Summaries section. Overall, the net change in positions citywide is an
increase of 388, or 3.0%. The Austin Police Department is adding 69 new positions overall to keep pace with growing service
demands, which includes 50 new sworn positions that are part of a five year plan to improve proactive community
engagement time. Fifty-four (54) new positions are added to the Austin Public Library, with funding beginning in May 2016,
to prepare for the opening of the new central library in the fall of 2016, 25 positions from the Neighborhood Housing and
Community Development Fund are transferring into the General Fund, 26 new positions are added to Development
Services to address workload issues in the One Stop Shop, and 29 positions were added to the Heath and Human Services
Department by the City Council during budget adoption to expand direct services and to increase infrastructure and
capacity for core public health functions. A summary of the personnel changes by fund type is below:

Personnel Summary (Full-Time Equivalent Positions)

Personnel by Fund Type FY 2014-15 FY 2015-16 Percent
Amended Approved Change

General Fund (i.e. Police, Fire, EMS, Library, Parks and Recreation) 6,235 6,523 4.6%
Internal Service Funds (i.e. Financial Services, Info. Technology) 1,572 1,591 1.2%
Enterprise Funds (i.e. Austin Energy, Austin Water Utility, Aviation) 4,787 4,898 2.3%
Special Revenue Funds (i.e. Economic Devel., Neighborhood Housing) 105 82 (21.9%)
Grant Funds (i.e. Health and Human Services, Neighborhood Housing) 278 271 (2.5%)
TOTAL CITYWIDE FULL-TIME EQUIVALENT POSITIONS 12,977 13,365 3.0%
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In FY 2015-16, the City projects to receive $48 million in grant funding, primarily through federal and state grants. Almost
half of the grant funding, $22 million, goes to the Health and Human Services Department. Other departments that receive
grant funding include Neighborhood Housing and Community Development, Police, and Austin Energy. Grant positions are
decreasing by seven (7) positions, or 2.5 percent, in FY 2015-16, primarily due to a transfer of five (5) Health positions
transferring to the General Fund. Further discussion on the City’s grant funding can be found in the Grants portion of the
Supporting Documents section of Volume 2.

All Funds Summary

The table on the following page summarizes citywide revenue and expenditures by both revenue or expense types and fund
category. The table is followed by a more detailed summary of all City funds, which shows the balances, total revenue and
total requirements of each budgeted fund, including two years of prior year actuals, FY 2014-15 budgets and current year-
end estimates and the FY 2015-16 projected amounts. Detailed budget and financial information for each fund is located in
the Financial Summaries section of Volume 1. The fund summaries are in alphabetical order after presentation of the
General and Support Services Funds.

The change in fund summary balances for all funds in the aggregate for FY 2015-16 is projected to increase by $181 million,
or 19%, from FY 2014-15 budgeted levels, and $41 million, or 4%, from FY 2014-15 year-end projected levels. Fund balances
in the enterprise and reserve funds are increasing, as part of an effort to replenish these balances as the economy grows
while also providing for the investments needed in equipment and infrastructure. These fund balance increases will help to
maintain excellent bond ratings and continue the path toward meeting all financial policies. The General Fund is structurally
balanced, with projected revenue matching expenditures.
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Major Funding Sources and Major Expenditure Categories
for All Budgeted Funds by Fund Type
FY 2015-16 Approved Budget

in (000s)
Reserves
(General & Internal Special Debt
General Enterprise) Enterprise Service Revenue  Retirement Total
BEGINNING BALANCES $0 $406,483 $407,790 $46,282 $49,336 $197,416  $1,107,308
ALL FUNDS REVENUE AND TRANSFERS IN
Taxes $605,178 $0 $0 $0 $95,927 $117,053 $818,158
Franchise Fees $38,462 $0 $232 $500 $1,900 $0 $41,094
Fines, Forfeitures, & Penalties $16,826 $0 $225 $0 $3,956 $0 $21,008
Licenses, Permits, & Inspections $41,748 $0 $6,980 $218 $50 $0 $48,996
Charges for Services & Goods $58,425 $617  $381,332 $10 $120 $0 $440,504
Interest & Other $3,519 $135 $74,406 $6,657 $11,863 $4,806 $101,385
Utility Charges $0 $0 $1,930,840 $0 $0 $0  $1,930,840
Transfers In/Billings to Depts.* $146,993 $95,099 $124,187 $514,948 $63,647  $421,230 $1,366,105
TOTAL AVAILABLE FUNDS $911,151 $95,851 $2,518,202  $522,334  $177,463 $543,089  $4,768,090

Less: Interfund Transfers  ($146,993)  ($95,099) ($112,627) ($390,036) ($58,734) ($390,139) ($1,193,629)

NET TOTAL AVAILABLE FUNDS $764,158 $752 $2,405,575  $132,298 $118,729 $152,950 $3,574,460
Reserves
(General & Internal Special Debt
General Enterprise) Enterprise Service Revenue  Retirement Total

ALL FUNDS EXPENDITURES AND TRANSFERS OUT

Personnel $681,130 $1,957 $487,539 $166,768 $9,252 $0 $1,346,645
Contractuals $146,669 $728 $650,997 $347,053 $62,352 $2,977 $1,210,776
Commodities $21,123 $443 $504,650 $34,209 $5,382 $537,637 $1,103,444
Non-CIP Capital $900 $5,684 $2,235 $13,111 $4,603 $0 $26,534
Expense Refunds ($33,520) $0 ($103,963) ($31,658) ($607) $0 ($169,748)
Indirect Costs and Transfers $94,848 $70,178  $897,935 $37,850  $108,172 $0  $1,208,984
TOTAL REQUIREMENTS $911,151 $78,990 $2,439,394 $567,333 $189,154 $540,614 $4,726,635
Less: Interfund Transfers** ($132,678)  ($33,138) ($734,570) ($186,937) ($106,307) $0  ($1,193,629)

NET TOTAL REQUIREMENTS $778,473 $45,852 $1,704,824 $380,396 $82,847 $540,614 $3,533,006

EXCESS (DEFICIENCY) OF

REVENUE, TRANSFERS IN &

OTHER SOURCES OVER

EXPENDITURES & TRANSFERS

ouT $0  $16,861 $78,808  ($44,999)  ($11,691) $2,475 $41,455

ENDING BALANCES $0 $423,344 $486,599 $1,283 $37,645 $199,891  $1,148,762

* Also includes inter-agency billings
**|ncludes health insurance costs shown in Personnel and contractual costs charged by Internal Service Funds to other City funds shown in Contractuals
Note: Numbers may not add due to rounding
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2015-16 Approved Budget, Austin, TX

Summary of All City Funds

(000s)
2012-13 2013-14 2014-15 2014-15 2015-16
ACTUAL ACTUAL ESTIMATED AMENDED APPROVED

BEGINNING BALANCES
GENERAL FUND 0 0 0 0 0

RESERVES FUNDS

Airport Capital Fund 47,644 56,137 77,502 77,813 91,320
Austin Energy Repair and Replacement Fund 64 64 64 64 64
Austin Energy Strategic Reserve Fund 113,017 103,953 105,444 103,953 149,444
Austin Water Revenue Stability Reserve Fund 0 5,517 11,361 11,359 18,280
Community Development Incentives Fund 0 0 0 0 0
Convention Center Marketing and Promotion Fund 466 476 486 429 296
Convention Center Repair and Replacement Fund 351 556 460 447 41
General Fund Budget Stabilization Reserve Fund 64,365 78,345 108,283 97,016 94,687
General Fund Contingency Reserve Fund 6,505 6,505 6,793 6,793 7,194
General Fund Emergency Reserve Fund 40,000 40,000 40,000 40,000 40,000
General Fund One-Time Expenditure Fund 0 14 0 0 656
General Fund Property Tax Reserve Fund 4,500 4,500 4,500 4,500 4,500
TOTAL RESERVES FUNDS 276,913 296,067 354,892 342,374 406,483
ENTERPRISE FUNDS
Airport Operating Fund 0 0 0 0 0
Austin Code Fund 0 1,506 2,371 1,814 1,820
Austin Energy Fund 128,466 214,764 274,985 253,719 269,082
Austin Resource Recovery Fund 21,094 12,809 5,370 4,689 6,661
Convention Center Operating Fund 18,498 21,596 34,884 28,985 23,103
Convention Center Palmer Events Center Garage 0 0 (3) 0 0
Fund
Convention Center Palmer Events Center Operating 9,629 9,388 12,228 11,977 8,864
Fund
Convention Center Palmer Events Center Revenue 0 0 17 0 0
Fund
Convention Center Tax Fund 0 0 3 0 0
Convention Center Venue Project Fund 266 2,487 6,762 6,370 0
Drainage Utility Fund 8,414 7,017 8,371 7,359 5,827
T (386) (565) (997) (362) (1,168)
Golf Surcharge Fund 253 155 131 141 106
Mobility Fund 0 0 5,769 3,424 6,512
Parking Management Fund 2,944 2,913 3,242 2,498 3,113
Reclaimed Water Utility Operating Fund 352 2,382 1,831 1,320 562
Transportation Fund 12,878 12,872 5,749 1,998 6,466
Wastewater Utility Operating Fund 22,113 39,924 37,181 27,940 47,095
Water Utility Operating Fund 50,464 15,881 13,250 14,652 29,749
TOTAL ENTERPRISE FUNDS 274,984 343,128 411,145 366,526 407,790

Note: Numbers may not add due to rounding.
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Summary of All City Funds

(000s)
2012-13 2013-14 2014-15 2014-15 2015-16
ACTUAL ACTUAL ESTIMATED AMENDED  APPROVED
BEGINNING BALANCES
INTERNAL SERVICE FUNDS
Capital Projects Management Fund 910 554 521 1,338 (654)
Combined Transportation, Emergency & 294 100 304 176 403
Communications Ctr Fund
Communications and Technology Management Fund 1,517 2,722 3,266 2,726 649
Employee Benefits Fund 39,558 43,897 36,622 38,331 23,330
Fleet Services Fund 2,895 3,558 6,316 3,425 12,315
Liability Reserve Fund 6,871 5,125 1,645 4,627 (1,354)
Support Services Fund 4,228 6,228 8,901 4,820 5,553
Vehicle Acquisition Fund 171 551 647 599 1,520
Wireless Communication Services Fund 1,780 932 (231) 815 (10
Workers' Compensation Fund 320 (407) 2,303 307 4,529
TOTAL INTERNAL SERVICE FUNDS 58,544 63,260 60,295 57,164 46,282
SPECIAL REVENUE FUNDS
Austin Cable Access Fund 1,327 2,682 1,753 1,687 2,064
Business Retention and Enhancement Fund 1,665 2,214 1,629 1,106 1,993
Child Safety Fund 580 336 197 85 332
City Hall Fund 672 1,336 693 456 347
Cultural Arts Fund 1,943 2,297 2,993 2,649 2,436
Economic Development Fund 0 0 1,162 1,523 0
Economic Incentives Reserve Fund 17,768 21,872 19,529 19,365 18,978
Environmental Remediation Fund 596 630 969 969 0
Green Water Treatment Plant Sales Proceeds Fund 0 0 0 0 0
Hotel/Motel Occupancy Tax Fund 0 0 0 0 0
HUD Section 108 Family Business Loan Program 0 (15) 42 61 191
Fund
IH-35 Parking Program Fund 371 382 592 475 452
Long Center Capital Improvements Fund 0 0 0 0 0
Mueller Tax Increment Financing Fund 0 1 1 1 0
Municipal Court Building Security Fund 14 74 97 53 99
Municipal Court Juvenile Case Manager Fund 2,057 2,113 2,040 2,027 1,764
Municipal Court Technology Fund 796 735 739 672 734
Municipal Court Traffic Safety Fund 73 0 0 0 0
Music Loan Program Fund 22 2 7 1 7
Music Venue Assistance Program Fund 186 286 300 265 359
Neighborhood Housing & Community Development 247 1,182 341 0 0
Fund
Neighborhood Housing University Neighborhood 314 694 820 695 804
Overlay Fund
Neighborhood Housing-Housing Trust Fund 1,339 774 759 653 999
One Texas Center Fund (66) 67 116 (174) 237

Note: Numbers may not add due to rounding.
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Summary of All City Funds

(000s)
2012-13 2013-14 2014-15 2014-15 2015-16
ACTUAL ACTUAL ESTIMATED AMENDED APPROVED

BEGINNING BALANCES

Police Federal Department of Justice Asset 2,203 2,203 1,148 689 1,997

Forfeiture Fund

Police Federal Department of Treasury Asset 1,113 1,028 934 1,034 576

Forfeiture Fund

Police State Contraband Asset Forfeiture Fund 629 616 971 787 670

Police State Gambling Asset Forfeiture Fund 651 594 559 495 480

Rutherford Lane Facility Fund (1,003) (1,028) (114) (774) 139

Seaholm Tax Increment Financing Fund 0 0 92 92 394

Second Street Tax Increment Financing Fund 397 344 335 264 256

Tourism and Promotion Fund 1,335 1,484 1,560 1,217 1,566

Town Lake Park Vehicle Rental Tax Fund 0 0 0 0 0

Waller Creek Tunnel Reserve Fund 5,510 7,174 10,580 10,208 9,842

Waller Creek Tunnel Tax Increment Financing Fund 3,181 4,767 0 0 579

Wildland Conservation Fund 1,076 1,265 1,228 1,266 1,043
TOTAL SPECIAL REVENUE FUNDS 44,996 56,107 52,075 47,847 49,336
DEBT RETIREMENT FUNDS

Airport Revenue Bond Redemption Fund 8,451 1,437 1,245 1,245 6,631

Airport Variable Rate Bond Debt Service Fund 6,095 14,160 14,774 14,016 15,400

Combined Utility Revenue Bond Redemption Fund 181,574 152,557 146,393 146,772 144,921

Conv Center Hotel Occupancy Tax Rev. Bond 8,501 8,638 8,969 8,354 8,847

Redemption Fund

Conv Ctr Town Lake Park Venue Project Bond 1,421 1,451 1,485 1,485 1,525

Redemption Fund

General Obligation Debt Service Fund 15,753 15,694 17,118 15,323 20,093

HUD Section 108 Loan Debt Service Fund 0 0 0 0 0
TOTAL DEBT RETIREMENT FUNDS 221,796 193,936 189,983 187,195 197,416
TOTAL BEGINNING BALANCES 877,233 952,499 1,068,390 1,001,106 1,107,308

Note: Numbers may not add due to rounding.
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2015-16 Approved Budget, Austin, TX

Summary of All City Funds

(000s)
2012-13 2013-14 2014-15 2014-15 2015-16
ACTUAL ACTUAL ESTIMATED AMENDED APPROVED

REVENUE AND TRANSFERS IN
GENERAL FUND 783,352 832,109 869,912 854,040 911,151

RESERVES FUNDS

Airport Capital Fund 28,318 29,143 25,346 26,388 21,049
Austin Energy Repair and Replacement Fund 0 0 0 0 9,000
Austin Energy Strategic Reserve Fund 1,836 1,491 44,000 44,000 36,000
Austin Water Revenue Stability Reserve Fund 5,517 5,844 6,919 7,317 9,229
Community Development Incentives Fund 0 0 0 1,059
Convention Center Marketing and Promotion Fund 217 228 233 214 247
Convention Center Repair and Replacement Fund 325 342 349 321 370
General Fund Budget Stabilization Reserve Fund 35,384 44,805 18,740 0 4,228
General Fund Contingency Reserve Fund 0 287 401 401 0
General Fund Emergency Reserve Fund 0 0 0 0 14,669
General Fund One-Time Expenditure Fund 10,886 14,867 32,335 32,335 0
General Fund Property Tax Reserve Fund 0 0 0 0 0
TOTAL RESERVES FUNDS 82,482 97,007 128,323 110,977 95,851
ENTERPRISE FUNDS
Airport Operating Fund 114,943 116,970 122,211 122,820 135,385
Austin Code Fund 13,769 16,127 16,767 16,616 18,366
Austin Energy Fund 1,319,926 1,391,241 1,423,492 1,430,929 1,404,012
Austin Resource Recovery Fund 70,046 71,199 82,067 80,633 88,437
Convention Center Operating Fund 41,808 48,696 53,688 48,205 56,639
Convention Center Palmer Events Center Garage 2,166 2,088 2,546 2,524 2,888
Fund
Convention Center Palmer Events Center Operating 4,761 8,065 8,177 8,151 7,987
Fund
Convention Center Palmer Events Center Revenue 3,310 3,262 3,493 3,104 3,445
Fund
Convention Center Tax Fund 29,833 34,095 38,157 34,360 39,682
Convention Center Venue Project Fund 13,250 15,150 16,958 15,262 17,636
Drainage Utility Fund 65,582 72,413 78,499 78,480 84,444
Golf Fund 6,069 5,849 5,813 7,458 7,846
Golf Surcharge Fund 137 166 165 177 177
Mobility Fund 0 0 20,036 17,237 24,180
Parking Management Fund 9,671 10,605 10,997 9,671 11,473
Reclaimed Water Utility Operating Fund 2,784 4,607 3,034 3,241 5171
Transportation Fund 60,067 63,365 48,940 47,940 52,667
Wastewater Utiity Operating Fund 239,215 240,404 243,889 244,349 262,437
Water Utility Operating Fund 243,405 261,186 283,710 293,559 295,329
TOTAL ENTERPRISE FUNDS 2,240,742 2,365,488 2,462,640 2,464,716 2,518,202

Note: Numbers may not add due to rounding.
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Summary of All City Funds

(0005)
2012-13 2013-14 2014-15 2014-15 2015-16
ACTUAL ACTUAL ESTIMATED AMENDED APPROVED
REVENUE AND TRANSFERS IN
INTERNAL SERVICE FUNDS
Capital Projects Management Fund 23,605 25,427 22,046 24,425 24,399
Combined Transportation, Emergency & 13,332 15,376 19,226 19,225 17,960
Communications Ctr Fund
Communications and Technology Management Fund 39,882 43,833 45,513 45,513 53,420
Employes Benefits Fund 173,070 187,489 204,095 197,944 230,197
Fleet Services Fund 50,082 47,829 50,790 51,370 42,508
Liability Reserve Fund 5,453 4,006 4,001 3,999 4,686
Support Services Fund 88,707 98,820 101,474 100,993 110,498
Vehicle Acquisition Fund 6,414 4,600 14,920 14,920 10,727
Wireless Communication Services Fund 9,368 13,910 15,846 15,654 15,486
e e ReeeTe U 12,059 14,470 15,917 15,917 12,453
TOTAL INTERNAL SERVICE FUNDS 421,970 455,759 493,828 489,961 522,334
SPECIAL REVENUE FUNDS
Austin Cable Access Fund 2,415 2,412 2,353 2,354 2,378
Business Retention and Enhancement Fund 549 1,015 363 87 275
Child Safety Fund 1,700 1,732 2,058 2,138 2,080
City Hall Fund 1,198 1,363 1,620 1,608 1,759
Cultural Arts Fund 6,961 7,956 8,903 8,013 9,258
Economic Development Fund 0 13,504 12,529 12,501 14,956
Economic Incentives Reserve Fund 13,659 14,887 14,115 14,115 14,869
Environmental Remediation Fund 2,281 1,669 320 320 0
Green Water Treatment Plant Sales Proceeds Fund 0 15,830 11,983 0 0
Hotel/Motel Occupancy Tax Fund 61,749 70,699 76,261 68,666 79,312
HUD Section 108 Family Business Loan Program 0 1,140 1,904 4,422 4,309
Fund
IH-35 Parking Program Fund 360 421 357 357 401
Long Center Capital Improvements Fund 0 0 300 300 300
Mueller Tax Increment Financing Fund 2,261 2,507 3,228 2,853 3,946
Municipal Court Building Security Fund 382 393 400 358 400
Municipal Court Juvenile Case Manager Fund 508 597 533 586 645
Municipal Court Technology Fund 510 524 534 479 534
Municipal Court Traffic Safety Fund 586 791 686 1,665 1,665
Music Loan Program Fund 0 9 0 0 0
Music Venue Assistance Program Fund 100 100 130 143 130
Neighborhood Housing & Community Development 4,299 3,608 4,973 5,314 0
Fund
Neighborhood Housing University Neighborhood 381 126 0 0 0
Overlay Fund
Neighborhood Housing-Housing Trust Fund 606 784 850 842 897
One Texas Center Fund 1,741 1,988 1,763 1,763 1,751

Note: Numbers may not add due to rounding.
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Summary of All City Funds

(000s)
2012-13 2013-14 2014-15 2014-15 2015-16
ACTUAL ACTUAL  ESTIMATED AMENDED  APPROVED
REVENUE AND TRANSFERS IN
Police Federal Department of Justice Asset 205 338 1,072 0 0
Forfeiture Fund
Police Federal Department of Treasury Asset 146 474 213 0 0
Forfeiture Fund
Police State Contraband Asset Forfeiture Fund 153 592 252 0 0
Police State Gambling Asset Forfeiture Fund 40 32 1 0 0
Rutherford Lane Facility Fund 3,272 3,656 3,786 3,786 3,743
Seaholm Tax Increment Financing Fund 0 92 301 398 880
Second Street Tax Increment Financing Fund 101 100 100 100 700
Tourism and Promotion Fund 9,735 11,110 12,416 11,193 12,908
Town Lake Park Vehicle Rental Tax Fund 8,347 8,631 8,304 8,698 8,304
Waller Creek Tunnel Reserve Fund 3,332 9,903 5,368 5,283 7,318
Waller Creek Tunnel Tax Increment Financing Fund 1,586 1,929 2,683 2,104 3,490
Wildland Conservation Fund 196 292 253 253 253
TOTAL SPECIAL REVENUE FUNDS 129,361 181,207 180,910 160,698 177,463
DEBT RETIREMENT FUNDS
Airport Revenue Bond Redemption Fund 3,746 2,659 12,308 33,296 38,272
Airport Variable Rate Bond Debt Service Fund 26,808 27,505 26,386 26,653 13,625
Combined Utility Revenue Bond Redemption Fund 334,729 341,137 322,289 332,399 310,708
Conv Center Hotel Occupancy Tax Rev. Bond 16,712 16,281 15,068 16,014 15,960
Redemption Fund
Conv Ctr Town Lake Park Venue Project Bond 3,062 3,071 3,078 3,077 3,081
Redemption Fund
General Obligation Debt Service Fund 137,985 142,029 149,979 148,802 160,239
HUD Section 108 Loan Debt Service Fund 987 1,018 1,033 1,162 1,205
TOTAL DEBT RETIREMENT FUNDS 524,028 533,701 530,140 561,404 543,089
TOTAL AVAILABLE FUNDS 4,181,936 4,465,270 4,665,754 4,641,796 4,768,090
LESS: INTER-FUND TRANSFERS (1,071,989) (1,156,271) (1,192,849) (1,178,184) (1,193,629)
NET TOTAL AVAILABLE FUNDS 3,109,947 3,308,999 3,472,905 3,463,612 3,574,460

Note: Numbers may not add due to rounding.
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Summary of All City Funds

(000s)
2012-13 2013-14 2014-15 2014-15 2015-16
ACTUAL ACTUAL  ESTIMATED AMENDED  APPROVED
EXPENDITURES AND TRANSFERS OUT
GENERAL FUND 783,352 832,109 869,912 854,040 911,151
RESERVES FUNDS
Airport Capital Fund 19,825 7,778 11,528 35,080 26,432
Austin Energy Repair and Replacement Fund 0 0 0 0 0
Austin Energy Strategic Reserve Fund 10,900 0 0 0 0
Austin Water Revenue Stability Reserve Fund 0 0 0 0 0
Community Development Incentives Fund 0 0 0 0 225
Convention Center Marketing and Promotion Fund 206 218 422 543 443
Convention Center Repair and Replacement Fund 120 438 768 768 411
General Fund Budget Stabilization Reserve Fund 21,405 14,867 32,335 32,335 43,629
General Fund Contingency Reserve Fund 0 0 0 0 7,194
General Fund Emergency Reserve Fund 0 0 0 0 0
General Fund One-Time Expenditure Fund 10,872 14,881 31,679 32,349 656
General Fund Property Tax Reserve Fund 0 0 0 0 0
TOTAL RESERVES FUNDS 63,328 38,182 76,732 101,076 78,990
ENTERPRISE FUNDS
Airport Operating Fund 114,943 116,970 122,211 122,820 135,385
Austin Code Fund 12,263 15,261 17,319 18,425 20,134
Austin Energy Fund 1,233,628 1,331,019 1,429,395 1,440,434 1,360,939
Austin Resource Recovery Fund 78,331 78,637 80,776 82,162 89,632
Convention Center Operating Fund 38,711 35,408 65,469 57,591 52,539
Convention Center Palmer Events Center Garage 2,166 2,092 2,543 2,524 2,888
Fund
Convention Center Palmer Events Center Operating 5,002 5,225 11,542 11,470 12,225
Fund
Convention Center Palmer Events Center Revenue 3,310 3,245 3,510 3,104 3,445
Fund
Convention Center Tax Fund 29,833 34,092 38,160 34,360 39,682
Convention Center Venue Project Fund 11,029 10,874 23,721 21,633 17,636
Drainage Utility Fund 66,979 71,059 81,043 81,681 85,251
Golf Fund 6,248 6,281 5,984 7,228 7,476
Golf Surcharge Fund 235 190 190 190 150
Mobility Fund 0 0 19,293 19,559 28,134
Parking Management Fund 9,702 10,277 11,127 11,721 13,330
Reclaimed Water Utility Operating Fund 753 5,158 4,303 4,341 5,256
Transportation Fund 60,073 64,719 48,224 48,405 52,240
Wastewater Utility Operating Fund 221,404 243,147 233,974 235,686 238,123
Water Utility Operating Fund 277,988 263,817 267,211 269,702 274,930
TOTAL ENTERPRISE FUNDS 2,172,598 2,297,471 2,465,995 2,473,036 2,439,394

Note: Numbers may not add due to rounding.
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2015-16 Approved Budget, Austin, TX

Summary of All City Funds

(000s)
2012-13 2013-14 2014-15 2014-15 2015-16
ACTUAL ACTUAL ESTIMATED AMENDED APPROVED
EXPENDITURES AND TRANSFERS OUT
INTERNAL SERVICE FUNDS
Capital Projects Management Fund 23,961 25,460 23,221 24,523 23,895
Combined Transportation, Emergency & 13,526 15,172 19,127 19,130 18,361
Communications Ctr Fund
Communications and Technology Management Fund 38,677 43,288 48,131 48,210 54,059
Employee Benefits Fund 168,730 194,764 217,387 222,426 252,028
Fleet Services Fund 49,420 45,070 44,791 51,542 54,794
Liability Reserve Fund 7,199 7,485 7,000 7,006 4,600
Support Services Fund 86,707 96,148 104,822 105,786 115,989
Vehicle Acquisition Fund 6,033 4,504 14,047 14,920 12,247
Wireless Communication Services Fund 10,216 15,073 15,625 15,625 15,475
Workers' Compensation Fund 12,786 11,761 13,691 16,224 15,884
TOTAL INTERNAL SERVICE FUNDS 417,254 458,724 507,841 525,392 567,333
SPECIAL REVENUE FUNDS
Austin Cable Access Fund 1,060 3,341 2,042 2,042 2,350
Business Retention and Enhancement Fund 0 1,600 0 1,000 1,000
Child Safety Fund 1,944 1,871 1,923 2,159 2,427
City Hall Fund 535 2,006 1,966 1,966 1,099
Cultural Arts Fund 6,608 7,260 9,460 9,460 9,883
Economic Development Fund 0 12,342 13,691 14,009 14,820
Economic Incentives Reserve Fund 9,555 17,230 14,666 14,736 17,420
Environmental Remediation Fund 2,247 1,330 1,289 1,289 0
Green Water Treatment Plant Sales Proceeds Fund 0 15,830 11,983 0 0
Hotel/Motel Occupancy Tax Fund 61,749 70,699 76,261 68,666 79,312
HUD Section 108 Family Business Loan Program 15 1,083 1,755 4,219 4,096
Fund
IH-35 Parking Program Fund 349 211 498 567 512
Long Center Capital Improvements Fund 0 0 300 300 300
Mueller Tax Increment Financing Fund 2,261 2,507 3,229 2,853 3,946
Municipal Court Building Security Fund 322 370 399 399 399
Municipal Court Juvenile Case Manager Fund 452 669 809 813 941
Municipal Court Technology Fund 571 520 539 620 650
Municipal Court Traffic Safety Fund 659 791 686 1,665 1,665
Music Loan Program Fund 21 4 0 0 7
Music Venue Assistance Program Fund 0 87 70 250 200
Neighborhood Housing & Community Development 3,365 4,448 5,314 5,314 0
Fund
Neighborhood Housing University Neighborhood 0 0 17 695 804
Overlay Fund
Neighborhood Housing-Housing Trust Fund 1,171 799 610 1,495 1,896
One Texas Center Fund 1,608 1,940 1,641 1,641 1,615

Note: Numbers may not add due to rounding.

Volume | | 70



2015-16 Approved Budget, Austin, TX

Summary of All City Funds

(000s)
2012-13 2013-14 2014-15 2014-15 2015-16
ACTUAL ACTUAL ESTIMATED AMENDED APPROVED

EXPENDITURES AND TRANSFERS OUT

Police Federal Department of Justice Asset 205 1,393 223 689 1,997

Forfeiture Fund

Police Federal Department of Treasury Asset 232 568 571 1,034 576

Forfeiture Fund

Police State Contraband Asset Forfeiture Fund 166 237 552 787 670

Police State Gambling Asset Forfeiture Fund 96 66 80 495 480

Rutherford Lane Facility Fund 3,297 2,743 3,532 3,532 3,563

Seaholm Tax Increment Financing Fund 0 0 0 0 816

Second Street Tax Increment Financing Fund 154 108 180 180 600

Tourism and Promotion Fund 9,586 11,033 12,411 12,411 14,474

Town Lake Park Vehicle Rental Tax Fund 8,347 8,631 8,304 8,698 8,304

Waller Creek Tunnel Reserve Fund 1,668 6,498 6,106 7,714 6,934

Waller Creek Tunnel Tax Increment Financing Fund 0 6,697 2,104 2,104 4,070

Wildland Conservation Fund 8 328 438 635 428
TOTAL SPECIAL REVENUE FUNDS 118,250 185,240 183,648 174,434 189,154
DEBT RETIREMENT FUNDS

Airport Revenue Bond Redemption Fund 10,761 2,851 6,922 24,043 18,211

Airport Variable Rate Bond Debt Service Fund 18,743 26,891 25,760 26,028 25,938

Combined Utility Revenue Bond Redemption Fund 363,745 347,301 323,760 328,950 312,386

Conv Center Hotel Occupancy Tax Rev. Bond 16,575 15,950 15,189 15,521 15,795

Redemption Fund

Conv Ctr Town Lake Park Venue Project Bond 3,032 3,037 3,038 3,038 3,040

Redemption Fund

General Obligation Debt Service Fund 138,045 140,605 147,004 148,555 164,039

HUD Section 108 Loan Debt Service Fund 987 1,018 1,033 1,162 1,205
TOTAL DEBT RETIREMENT FUNDS 551,888 537,654 522,707 547,298 540,614
TOTAL REQUIREMENTS 4,106,670 4,349,379 4,626,836 4,675,275 4,726,635
LESS: INTER-FUND TRANSFERS (1,071,989)  (1,156,271)  (1,192,849)  (1,178,184)  (1,193,629)
NET TOTAL REQUIREMENTS 3,034,681 3,193,108 3,433,987 3,497,092 3,533,006

Note: Numbers may not add due to rounding.
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Summary of All City Funds

(000s)
2012-13 2013-14 2014-15 2014-15 2015-16
ACTUAL ACTUAL ESTIMATED AMENDED  APPROVED
EXCESS (DEFICIENCY) OF REVENUE, TRANSFERS
IN AND OTHER SOURCES OVER EXPENDITURES
AND TRANSFERS OUT
GENERAL FUND 0 0 0 0 0
RESERVES FUNDS
Airport Capital Fund 8,493 21,365 13,818 (8,692) (5,383)
Austin Energy Repair and Replacement Fund 0 0 0 0 9,000
Austin Energy Strategic Reserve Fund (9,064) 1,491 44,000 44,000 36,000
Austin Water Revenue Stability Reserve Fund 5,517 5,844 6,919 7,317 9,229
Community Development Incentives Fund 0 0 0 0 834
Convention Center Marketing and Promotion Fund 11 10 (190) (329) (196)
Convention Center Repair and Replacement Fund 205 (96) (419) (447) (41)
General Fund Budget Stabilization Reserve Fund 13,980 29,938 (13,595) (32,335) (39,401)
General Fund Contingency Reserve Fund 0 287 401 401 (7,194)
General Fund Emergency Reserve Fund 0 0 0 0 14,669
General Fund One-Time Expenditure Fund 14 (14) 656 (14) (656)
General Fund Property Tax Reserve Fund 0 0 0 0 0
TOTAL RESERVES FUNDS 19,155 58,825 51,591 9,902 16,861
ENTERPRISE FUNDS
Airport Operating Fund 0 0 0 0 0
Austin Code Fund 1,506 865 (552) (1,809) (1,768)
Austin Energy Fund 86,298 60,221 (5,903) (9,506) 43,073
Austin Resource Recovery Fund (8,286) (7,438) 1,291 (1,529) (1,195)
Convention Center Operating Fund 3,097 13,288 (11,781) (9,387) 4,100
Convention Center Palmer Events Center Garage 0 (3) 3 0 0
Fund
Convention Center Palmer Events Center Operating (241) 2,840 (3,364) (3,319) (4,237)
Fund
Convention Center Palmer Events Center Revenue 0 17 (17) 0 0
Fund
Convention Center Tax Fund 0 3 (3) 0 0
Convention Center Venue Project Fund 2,221 4,275 (6,762) (6,370) 0
Drainage Utility Fund (1,397) 1,354 (2,544) (3,201) (807)
Golf Fund (179) (432) 171) 230 370
Golf Surcharge Fund (98) (24) (26) (14) 27
Mobility Fund 0 0 743 (2,322) (3,954)
Parking Management Fund (31) 328 (129) (2,050) (1,858)
Reclaimed Water Utility Operating Fund 2,030 (651) (1,269) (1,100) (84)
Transportation Fund (6) (1,354) 716 (465) 428
Wastewater Utility Operating Fund 17,811 (2,743) 9,914 8,664 24,314
Water Utility Operating Fund (34,583) (2,631) 16,499 23,857 20,399
TOTAL ENTERPRISE FUNDS 68,144 68,017 (3,355) (8,321) 78,808

Note: Numbers may not add due to rounding.
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Summary of All City Funds

(000s)
2012-13 2013-14 2014-15 2014-15 2015-16
ACTUAL ACTUAL ESTIMATED AMENDED APPROVED
EXCESS (DEFICIENCY) OF REVENUE, TRANSFERS
IN AND OTHER SOURCES OVER EXPENDITURES
AND TRANSFERS OUT
INTERNAL SERVICE FUNDS
Capital Projects Management Fund (356) (33) (1,175) (98) 504
Combined Transportation, Emergency & (194) 204 100 95 (401)
Communications Ctr Fund
Communications and Technology Management Fund 1,205 545 (2,618) (2,697) (639)
Employee Benefits Fund 4,340 (7,275) (13,292) (24,482) (21,831)
Fleet Services Fund 662 2,759 5,998 (172) (12,286)
Liability Reserve Fund (1,746) (3,479) (2,999) (3,007) 86
Support Services Fund 2,001 2,673 (3,348) (4,793) (5,491)
Vehicle Acquisition Fund 380 96 873 0 (1,520)
Wireless Communication Services Fund (848) (1,163) 221 29 10
Workers' Compensation Fund (727) 2,710 2,227 (307) (3,430)
TOTAL INTERNAL SERVICE FUNDS 4,716 (2,965) (14,013) (35,431) (44,999)
SPECIAL REVENUE FUNDS
Austin Cable Access Fund 1,355 (928) 311 312 28
Business Retention and Enhancement Fund 549 (585) 363 (913) (725)
Child Safety Fund (244) (139) 135 (21) (347)
City Hall Fund 664 (642) (346) (358) (240)
Cultural Arts Fund 354 696 (557) (1,447) (625)
Economic Development Fund 0 1,162 (1,162) (1,508) 137
Economic Incentives Reserve Fund 4,105 (2,343) (651) (621) (2,551)
Environmental Remediation Fund 34 339 (969) (969) 0
Green Water Treatment Plant Sales Proceeds Fund 0 0 0 0 0
Hotel/Motel Occupancy Tax Fund 0 0 0 0 0
HUD Section 108 Family Business Loan Program (15) 58 149 203 213
Fund
IH-35 Parking Program Fund 11 210 (140) (209) (111)
Long Center Capital Improvements Fund 0 0 0 0 0
Mueller Tax Increment Financing Fund 0 0 (1) 0 0
Municipal Court Building Security Fund 60 23 2 (41) 2
Municipal Court Juvenile Case Manager Fund 56 (73) (277) (227) (296)
Municipal Court Technology Fund (61) 4 (5) (141) (116)
Municipal Court Traffic Safety Fund (73) 0 0 0 0
Music Loan Program Fund (20) 5 0 0 (7)
Music Venue Assistance Program Fund 100 13 60 (107) (70)
Neighborhood Housing & Community Development 935 (841) (341) 0 0
Fund
Neighborhood Housing University Neighborhood 381 126 (16) (695) (804)
Overlay Fund
Neighborhood Housing-Housing Trust Fund (565) (15) 240 (653) (999)

Note: Numbers may not add due to rounding.
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Summary of All City Funds

(000s)
2012-13 2013-14 2014-15 2014-15 2015-16
ACTUAL ACTUAL ESTIMATED AMENDED APPROVED
EXCESS (DEFICIENCY) OF REVENUE, TRANSFERS
IN AND OTHER SOURCES OVER EXPENDITURES
AND TRANSFERS OUT
One Texas Center Fund 133 48 121 121 136
Police Federal Department of Justice Asset 0 (1,055) 848 (689) (1,997)
Forfeiture Fund
Police Federal Department of Treasury Asset (86) (94) (358) (1,034) (576)
Forfeiture Fund
Police State Contraband Asset Forfeiture Fund (13) 355 (300) (787) (670)
Police State Gambling Asset Forfeiture Fund (57) (35) (79) (495) (480)
Rutherford Lane Facility Fund (25) 913 254 254 180
Seaholm Tax Increment Financing Fund 0 92 301 398 64
Second Street Tax Increment Financing Fund (83) (8) (80) (80) 100
Tourism and Promotion Fund 149 7 6 (1,217) (1,566)
Town Lake Park Vehicle Rental Tax Fund 0 0 0 0 0
Waller Creek Tunnel Reserve Fund 1,664 3,405 (738) (2,430) 384
Waller Creek Tunnel Tax Increment Financing Fund 1,586 (4,767) 579 0 (579)
Wildland Conservation Fund 189 (36) (185) (382) (175)
TOTAL SPECIAL REVENUE FUNDS 11,111 (4,033) (2,738) (13,736) (11,691)
DEBT RETIREMENT FUNDS
Airport Revenue Bond Redemption Fund (7,015) (192) 5,386 9,253 20,061
Airport Variable Rate Bond Debt Service Fund 8,064 614 626 625 (12,313)
Combined Utility Revenue Bond Redemption Fund (29,017) (6,164) (1,472) 3,450 (1,678)
Conv Center Hotel Occupancy Tax Rev. Bond 137 331 (122) 493 165
Redemption Fund
Conv Ctr Town Lake Park Venue Project Bond 30 34 39 39 41
Redemption Fund
General Obligation Debt Service Fund (60) 1,424 2,975 247 (3,801)
HUD Section 108 Loan Debt Service Fund 0 0 0 0 0
TOTAL DEBT RETIREMENT FUNDS (27,860) (3,953) 7,433 14,106 2,475
TOTAL EXCESS (DEFICIENCY) OF
APPROPRIATED FUNDS OVER EXPENDITURES 75,266 115,891 38,918 (33,479) 41,455

Note: Numbers may not add due to rounding.
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Summary of All City Funds

(000s)
2012-13 2013-14 2014-15 2014-15 2015-16
ACTUAL ACTUAL ESTIMATED  AMENDED  APPROVED
ENDING BALANCES
GENERAL FUND 0 0 0 0 0
RESERVES FUNDS
Airport Capital Fund 56,137 77,502 91,320 69,122 85,937
Austin Energy Repair and Replacement Fund 64 64 64 64 9,064
Austin Energy Strategic Reserve Fund 103,953 105,444 149,444 147,953 185,444
Austin Water Revenue Stability Reserve Fund 5,517 11,361 18,280 18,675 27,509
Community Development Incentives Fund 0 0 0 0 834
Convention Center Marketing and Promotion Fund 476 486 296 100 100
Convention Center Repair and Replacement Fund 556 460 41 0 0
General Fund Budget Stabilization Reserve Fund 78,345 108,283 94,687 64,680 55,286
General Fund Contingency Reserve Fund 6,505 6,793 7,194 7,194 0
General Fund Emergency Reserve Fund 40,000 40,000 40,000 40,000 54,669
General Fund One-Time Expenditure Fund 14 0 656 (14) 0
General Fund Property Tax Reserve Fund 4,500 4,500 4,500 4,500 4,500
TOTAL RESERVES FUNDS 296,067 354,892 406,483 352,275 423,344
ENTERPRISE FUNDS
Airport Operating Fund 0 0 0 0 0
Austin Code Fund 1,506 2,371 1,820 5 51
Austin Energy Fund 214,764 274,985 269,082 244,213 312,155
Austin Resource Recovery Fund 12,809 5,370 6,661 3,160 5,467
Convention Center Operating Fund 21,596 34,884 23,103 19,599 27,203
Convention Center Palmer Events Center Garage 0 (3) 0 0 0
Fund
Convention Center Palmer Events Center Operating 9,388 12,228 8,864 8,658 4,627
Fund
Convention Center Palmer Events Center Revenue 0 17 0 0 0
Fund
Convention Center Tax Fund 0 3 0 0 0
Convention Center Venue Project Fund 2,487 6,762 0 0 0
Drainage Utility Fund 7,017 8,371 5,827 4,158 5,020
Golf Fund (569) (997) (1,168) (132) (797)
Golf Surcharge Fund 155 131 106 128 132
Mobility Fund 0 0 6,512 1,102 2,558
Parking Management Fund 2,913 3,242 3,113 448 1,255
Reclaimed Water Utility Operating Fund 2,382 1,831 562 220 478
Transportation Fund 12,872 11,518 6,466 1,533 6,893
Wastewater Utility Operating Fund 39,924 37,181 47,095 36,604 71,409
Water Utility Operating Fund 15,881 13,250 29,749 38,509 50,148
TOTAL ENTERPRISE FUNDS 343,128 411,145 407,790 358,205 486,599

Note: Numbers may not add due to rounding.
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Summary of All City Funds

(000s)
2012-13 2013-14 2014-15 2014-15 2015-16
ACTUAL ACTUAL ESTIMATED AMENDED APPROVED
ENDING BALANCES
INTERNAL SERVICE FUNDS
Capital Projects Management Fund 554 521 (654) 1,240 (150)
Combined Transportation, Emergency & 100 304 403 271 2
Communications Ctr Fund
Communications and Technology Management Fund 2,722 3,266 649 29 10
Employee Benefits Fund 43,897 36,622 23,330 13,849 1,499
Fleet Services Fund 3,558 6,316 12,315 3,253 29
Liability Reserve Fund 5,125 1,645 (1,354) 1,620 (1,268)
Support Services Fund 6,228 8,901 5,553 28 61
Vehicle Acquisition Fund 551 647 1,520 599 0
Wireless Communication Services Fund 932 (231) (10) 844 0
Workers' Compensation Fund (407) 2,303 4,529 0 1,099
TOTAL INTERNAL SERVICE FUNDS 63,260 60,295 46,282 21,734 1,283
SPECIAL REVENUE FUNDS
Austin Cable Access Fund 2,682 1,753 2,064 1,999 2,092
Business Retention and Enhancement Fund 2,214 1,629 1,993 193 1,268
Child Safety Fund 336 197 332 64 (16)
City Hall Fund 1,336 693 347 97 107
Cultural Arts Fund 2,297 2,993 2,436 1,202 1,810
Economic Development Fund 0 1,162 0 15 137
Economic Incentives Reserve Fund 21,872 19,529 18,978 18,744 16,427
Environmental Remediation Fund 630 969 0 0 0
Green Water Treatment Plant Sales Proceeds Fund 0 0 0 0 0
Hotel/Motel Occupancy Tax Fund 0 0 0 0 0
HUD Section 108 Family Business Loan Program (15) 42 191 264 404
Fund
IH-35 Parking Program Fund 382 592 452 266 341
Long Center Capital Improvements Fund 0 0 0 0 0
Mueller Tax Increment Financing Fund 1 1 0 1 0
Municipal Court Building Security Fund 74 97 99 12 100
Municipal Court Juvenile Case Manager Fund 2,113 2,040 1,764 1,800 1,468
Municipal Court Technology Fund 735 739 734 531 618
Municipal Court Traffic Safety Fund 0 0 0 0 0
Music Loan Program Fund 2 7 7 1 0
Music Venue Assistance Program Fund 286 300 359 159 289
Neighborhood Housing & Community Development 1,182 341 0 0 0
Fund
Neighborhood Housing University Neighborhood 694 820 804 0 0
Overlay Fund
Neighborhood Housing-Housing Trust Fund 774 759 999 0 0
One Texas Center Fund 67 116 237 (52) 373
Police Federal Department of Justice Asset 2,203 1,148 1,997 0 0

Forfeiture Fund

Note: Numbers may not add due to rounding.
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Summary of All City Funds

(000s)
2012-13 2013-14 2014-15 2014-15 2015-16
ACTUAL ACTUAL ESTIMATED AMENDED APPROVED

ENDING BALANCES

Police Federal Department of Treasury Asset 1,028 934 576 0 0

Forfeiture Fund

Police State Contraband Asset Forfeiture Fund 616 971 670 0 0

Police State Gambling Asset Forfeiture Fund 594 559 480 0 0

Rutherford Lane Facility Fund (1,028) (114) 139 (520) 319

Seaholm Tax Increment Financing Fund 0 92 394 491 457

Second Street Tax Increment Financing Fund 344 335 256 184 356

Tourism and Promotion Fund 1,484 1,560 1,566 0 0

Town Lake Park Vehicle Rental Tax Fund 0 0 0 0 0

Waller Creek Tunnel Reserve Fund 7,174 10,580 9,842 7,777 10,226

Waller Creek Tunnel Tax Increment Financing Fund 4,767 0 579 0 0

Wildland Conservation Fund 1,265 1,228 1,043 885 867
TOTAL SPECIAL REVENUE FUNDS 56,107 52,075 49,336 34,112 37,645
DEBT RETIREMENT FUNDS

Airport Revenue Bond Redemption Fund 1,437 1,245 6,631 10,498 26,691

Airport Variable Rate Bond Debt Service Fund 14,160 14,774 15,400 14,641 3,087

Combined Utility Revenue Bond Redemption Fund 152,557 146,393 144,921 150,221 143,243

Conv Center Hotel Occupancy Tax Rev. Bond 8,638 8,969 8,847 8,847 9,012

Redemption Fund

Conv Ctr Town Lake Park Venue Project Bond 1,451 1,485 1,525 1,524 1,566

Redemption Fund

General Obligation Debt Service Fund 15,694 17,118 20,093 15,570 16,292

HUD Section 108 Loan Debt Service Fund 0 0 0 0 0
TOTAL DEBT RETIREMENT FUNDS 193,936 189,983 197,416 201,301 199,891
TOTAL ENDING BALANCES 952,499 1,068,390 1,107,308 967,626 1,148,762

Note: Numbers may not add due to rounding.
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General Fund Budget-in-Brief - 2015-16

The General Fund is the general operating fund for the City of Austin. It includes eleven departments that provide
programs, activities, and services directly to the citizens of Austin, as well as to surrounding communities. This is two more
than in FY 2014-15 as the Planning and Development Review department has been split into two functions: Planning &
Zoning and Development Services. In addition, the Neighborhood Housing & Community Development department will now
be reported as part of the General Fund. The remaining departments include Emergency Medical Services, Fire, Health &
Human Services, Animal Services, Library, Municipal Court, Parks & Recreation, and Police.

Overview: General Fund Revenue

The FY 2015-16 Budget for the General Fund totals $911.2 million, the revenue for which is generated through property and
sales taxes, fees, fines, permits, licenses, charges for services, and interest income. Total revenue is increasing by $57.1
million versus the FY 2014-15 Amended Budget, primarily resulting from a 12.2% increase in taxable property valuations,
projected growth in sales tax revenue, and higher development revenue due to increased building activity and fee levels.
The graph below displays the total amount of budgeted revenue attributable to each major revenue category as well as
each category’s relative share of total budgeted General Fund revenue in FY 2015-16.

Sources of Funds - General Fund
$911.2 million

Property Tax

41.6% Sales Tax
$379.5M 23.7%

$215.7M

Utility

Other Transfers
18.7% 16.0%

$170.2m $145.8M

Property Tax Revenue. The City’s General Fund receives 41.6% of its total revenue, $379.5 million, from property taxes, its
largest and most stable source of revenue. The property tax rate is established annually during the City’s budget process;
this Budget sets the overall tax rate at 45.89 cents per $100 of assessed property valuation, a decrease of 2.2 cents from the
fiscal year 2014-15 tax rate of 48.09 cents.

The property tax rate of 45.89 cents consists of two parts, the operating rate and the debt service rate. For FY 2015-16, the
proposed operating rate is 35.27 cents per $100 of assessed valuation, revenue from which will be collected and deposited
into the City’s General Fund to pay for the ongoing costs of City services and for maintenance expenses. The remaining
10.62 cents is the debt rate, revenue from which will be deposited into the Debt Service Fund to make payments related to
general obligation bonds. General obligation bonds provide funds for infrastructure projects such as building new police
and fire stations and libraries and purchasing or improving parks.

The median residential value in Austin of an owner-occupied home, or homestead, not receiving the property tax
exemption for seniors or the disabled is $251,994 in fiscal year 2015-16, which yields an annual property tax bill of $1,087,
net of the City’s recently adopted homestead exemption of 6% of assessed property value. This represents a net decrease
of $19 over FY 2014-15, when there was no homestead exemption and the median homestead value of $229,911 yielded a
property tax bill of $1,106.
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The approved tax rate is based on the certified tax rolls from the Travis Central Appraisal District, the Williamson Central
Appraisal District, and the Hays Central Appraisal District. The Budget reflects a projected taxable valuation of $110.7
billion, which represents an increase of 12.2% over last year’s valuation, and is net of the City’s recently adopted
homestead, 65 and older, and disability exemptions. New construction is valued at $2.9 billion and is primarily driven by
residential, multi-family, and commercial properties being added to Austin’s tax roll. Looking ahead, City financial staff
expects the robust recent growth in property value to continue, if at a more moderate pace. More specifically, total
assessed valuation in Austin is currently projected to rise by 7% in fiscal years 2016-17 and 2017-18, before leveling off to a
5% annual growth rate in the two subsequent fiscal years.

Total property tax valuation is classified by appraisal districts into five property types: single family, multi-family,
commercial, personal property, and land. Single family consists of residential homes and condominiums. Multi-family
contains residential multi-unit apartments, as well as duplex, tri-plex and four-plex housing. The commercial category is
comprised of commercial and industrial property, while personal property tracks tangible, moveable property used for
business purposes. Finally, land consists of property acreage and vacant lots. The following chart displays the FY 2015-16
projected valuation of each property type and the corresponding change in value from the previous year.

PROPERTY TYPE VALUATION SHARE CHANGE % CHANGE
SINGLE FAMILY 50,576,097,543 | 45.7% 2,900,812,331 6.1%
MULTI FAMILY 18,362,371,568 | 16.6% 3,171,529,863 20.9%
LAND 1,736,615,061 1.5% 135,767,225 8.5%
COMMERCIAL 29,885,285,035 | 27.0% 5,364,162,709 21.9%
PERSONAL PROPERTY 10,183,099,951 9.2% 438,324,703 4.5%
TOTAL 110,743,469,158 12,010,596,831 12.2%,
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Historical Property Tax Rates*

Fiscal Year Operating Debt Total
1997 0.3117 0.2134 0.5251
1998 0.3304 0.2097 0.5401
1999 0.3265 0.1877 0.5142
2000 0.3222 0.1812 0.5034
2001 0.3011 0.1652 0.4663
2002 0.3041 0.1556 0.4597
2003 0.2969 0.1628 0.4597
2004 0.3236 0.1692 0.4928
2005 0.2747 0.1683 0.4430
2006 0.2841 0.1589 0.4430
2007 0.2760 0.1366 0.4126
2008 0.2730 0.1304 0.4034
2009 0.2749 0.1263 0.4012
2010 0.2950 0.1259 0.4209
2011 0.3262 0.1309 0.4571
2012 0.3551 0.1260 0.4811
2013 0.3821 0.1208 0.5029
2014 0.3856 0.1171 0.5027
2015 0.3691 0.1118 0.4809
2016 0.3527 0.1062 0.4589

*Property tax rates per $100 of taxable value.

The table above provides a twenty-year history of the City’s property tax rates, culminating in the approved tax rate for
fiscal year 2015-16. This is the tax rate needed to maintain a balanced budget in an environment of increasing cost drivers,
such as the increased demand for services that accompanies population growth, employee bargaining agreements, and
health insurance and pension costs, as well as by the recent adoption of a 6% homestead exemption and an increase in the
fixed-value property tax exemption for seniors and the disabled from $70,000 to $80,000, both of which had the effect of
lowering the City’s net taxable property value. The community has consistently provided feedback encouraging the City not
to cut back on services. As in prior years, we weighed this feedback, along with the need to ensure the City’s sustainable

future financial health, carefully in crafting the FY 2015-16 Budget.
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City Property Tax Bill on Median-Value Home
as a Share of Median Family Income: FYO8 - FY15
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Net of homestead exemptions. Median home sales price data from Texas A&M Real Estate Center. Median family income data from U.S.
Department of Housing and Urban Development.

The City of Austin is setting the standard by providing outstanding customer service, livability, and value received for taxes
and fees paid. One way to measure this value is by calculating the percentage of median family income a resident who
owns a median-value home pays in property taxes and comparing it to other major cities in Texas. With the lowest tax rate
and the highest median family income, Austin ranks very competitively with its peers in Texas when it comes to the value
received for a resident’s tax dollar, even before factoring in the quality of the City of Austin’s services, which consistently
rank above national norms.
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Property Tax Summary

Fiscal Current Delinquent Total
Year Collections % of Levy Collections Collections
2005 218,045,864 99.0% 2,647,805 220,693,669
2006 230,981,890 99.6% 3,572,629 234,554,519
2007 249,137,327 99.8% 2,520,647 251,657,974
2008 275,112,436 99.2% 2,774,308 277,886,744
2009 306,705,757 99.6% 3,174,098 309,879,855
2010 337,354,157 99.0% 3,155,324 340,509,481
2011 351,742,824 99.1% 3,267,094 355,009,918
2012 378,721,688 99.4% 2,478,964 381,200,652
2013 415,311,666 99.1% 2,904,995 418,216,661
2014 442,973,562 99.3% 3,289,637 446,263,199
2015 470,764,824 99.1% W 767,830 ™ 473,532,654
2016 500,578,753 98.5% W 2758668 M 503,337,421
Fiscal Taxable Delinquent @
Year Valuations Tax Levy Taxes Due Percent
2005 49,702,906,522 220,183,876 323,622 0.1%
2006 52,349,642,297 231,908,915 439,018 0.2%
2007 60,512,328,889 249,673,869 431,069 0.2%
2008 68,736,790,926 277,284,215 476,054 0.2%
2009 76,752,007,737 307,929,055 627,359 0.2%
2010 80,960,540,976 340,762,917 727,595 0.2%
2011 77,619,349,384 354,798,046 844,750 0.2%
2012 79,219,780,879 381,126,366 959,314 0.3%
2013 83,294,536,493 420,316,412 1,186,788 0.3%
2014 88,766,098,160 446,227,175 2,637,608 0.6%
2015 98,732,872,327 ® 474,806,383 Y 6,153,329 1.3%
2016 110,743,469,158 “ 508,201,780 W

Totals 2005-2015 14,806,506

Total Delinquent Taxes 1948-2004 6,308,696

Total Delinquent 21,115,202

Estimated Amount.
As of May 31, 2015.

B W N -
= = = —

Taxable Value Certification for tax year 2014.
Certified taxable property valuation for the tax year 2015 certification.

Late or Unpaid Property Taxes. Each year, the property tax payment due date is January 31. All taxes paid after this date
are subject to delinquent penalty and interest charges. Delinquent tax bills are assessed a 6% penalty with additional
penalties accruing each month until July, when the total penalty reaches 12%. Interest accrues at 1% a month until the
taxes are paid. Property taxes remain due for each tax year they are billed until they are paid. Delinquent taxes are remitted
to the City when payment is received by the tax collector. The FY 2015-16 Budget for delinquent taxes is $0.6 million and for
penalty and interest due, $0.9 million.
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Sales Tax Revenue. Sales tax is levied on the sale, lease, or rental of all taxable goods and services within the Austin city
limits. Certain foods and drugs as well as governmental purchases are exempted from the sales tax. Sales tax is collected by
businesses at the time of the sale and paid periodically to the Texas Comptroller of Public Accounts. The Comptroller then
remits the portion due to the locality where the business is located. In the city of Austin, the State collects 8% cents for
every dollar spent on retail sales. Of this amount, the State keeps 6% cents, 1 cent is paid to the City and 1 cent is paid to
the Capital Metropolitan Transportation Authority.

Sales tax collections are volatile since they are directly related to the well-being of the local economy. The chart below
tracks the growth in Austin’s sales tax collections over the past decade. The one year in which sales tax declined
corresponds to the economic contraction in fiscal year 2008-09.

Annual Sales Tax Growth
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In FY 2009-10, as the local economy strengthened, sales tax collections recovered. The resulting uptrend has persisted
through FY 2014-15, if easing slightly, and is projected to continue to level out in 2015-16. Given that economic growth is
cyclical, prudent sales tax projections require thoughtfulness and restraint. What is known is that sales tax revenue will
drop again; what is unknown is when. From the perspective of sound fiscal management, it is far more important to ensure
that ongoing services and costs are not added to the Budget on the basis of a cyclical peak in a variable revenue source than
it is to attempt to predict the exact rate of growth in sales tax payments in any given fiscal year. Projections for sales tax
revenue must remain cautious. Accordingly, sales tax revenue is budgeted at $215.7 million in FY 2015-16, which represents
projected growth of 5.7%, or $11.7 million, over estimated FY 2014-15 collections. The ten-year compound annual growth
rate of City sales tax revenue is 5.1%, while sales tax growth in FY 2014-15 is estimated at 7.6%. The FY 2015-16 projected
growth rate of 5.7% is informed by both of these data points, as well as by regional economic forecasts from TXP, and
conditioned by financial staff’s keen awareness of the asymmetrical consequences of actual growth failing to align with
projections. In other words, while actual sales tax receipts falling short of budgeted levels can have severe repercussions
with respect to maintaining a balanced General Fund budget, there are no corollary consequences should this revenue
exceed projections. Similar considerations condition current forecasts for the longer-term growth of City sales tax receipts.
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Utility Transfers. The City of Austin owns both its electric and water utilities and transfers from these utilities to the
General Fund reflect expenses—such as property taxes, franchise fees, and owners' return on equity—that private utilities
would otherwise have to incur. The transfer policy was revisited by Council in fiscal year 2012-13 at which time rates were
set at 12% of average gross non-fuel revenue for Austin Energy (AE), with a minimum transfer of $105 million, and at 8.2%
of average gross revenue for the Austin Water Utility. In accordance with these average revenue calculations, the transfers
for FY 2015-16 are calculated based on a rolling average of actual revenue from fiscal years 2012-13 and 2013-14 and
estimated revenue in FY 2014-15. Bond ratings agency have taken a favorable view of the City’s transfer policy with respect
to both its methodology and to the fact that as General Fund revenue has increased over time, the relative amount of the
transfer has remained relatively constant. The chart below displays the combined utility transfer as a percentage of total
General Fund revenue.
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For the fifth consecutive year, the transfer from the electric utility remains at its minimum level of $105 million in FY 2015-
16, although it is projected to begin rising in FY 2016-17 and to reach $118 million by FY 2019-20. The transfer from the
Austin Water Utility is budgeted to increase by $2.0 million to $40.8 million and robust growth of 4.9% is expected over the
subsequent four fiscal years. Total transfers from these two utilities equal $145.8 million in FY 2015-16.

Franchise Fees. Franchise fees are assessments charged for a company’s use of the City’s rights-of-way. Three major
franchises exist in Austin: telecommunications, gas, and cable. Revenue attributable to these fees generally increases on an
annual basis as it is tied to growth in franchise holders’ revenue and customer base. In FY 2015-16, the City projects an
increase of $1.8 million over the amount budgeted in the prior year, primarily as a result of 11% growth in cable receipts,
for total franchise revenue of $38.5 million. Franchise fee revenue is forecasted to grow at a 1.6% annual rate over the
medium term, as moderate growth in gas and cable franchise fees will be weighed down by persistent weakness in the
landline telecommunications sector.
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Building and Development Fees. Building and development revenue comes from a variety of fees and charges for permits
and applications, the largest subcategories being single- and multi-family residential development and commercial
development. This revenue category is as strongly tied to the health of the local economy as is sales tax revenue, and it is
even more volatile. As recently as FY 2009-10, building and development revenue dropped nearly 30% in a single year, a
$4.2 million decrease. City financial staff work closely with the Planning and Zoning and Development Services departments
to monitor applications for permits and other leading indicators of demand in order to remain highly sensitive to signs of a
downturn.

The number of building permits issued by the City has increased only slightly in FY 2014-15 versus the prior year. However,
development revenue has increased significantly from budgeted projections, driven primarily by strength in applications for
new residential development, an increased number of inspections performed, and fee increases. Financial staff anticipate
that a continued influx of new residents and robust regional economic growth will continue to maintain demand for
residential and commercial development at its current, elevated level, which is estimated at $28.2 million in FY 2014-15.
The Development Services Department is continuing and expanding its effort to bring its fee structure in line with its cost of
providing services. These changes are expected to result in additional revenue of $4.5 million in FY 2015-16. As a result,
budgeted revenue for development is $32.8 million. The same respect for the cyclical nature of trends and the awareness of
disproportionate downside risk that informs sales tax projections also drive the medium-term forecast for building and
development revenues. Current projections show development and inspection activity to remain strong in FY 2016-17, with
revenue falling to $27.3 million by FY 2019-20. The chart below illustrates the City’s historical and projected levels of
development revenue.
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Other Revenue. Remaining revenue from fines, charges, interest and other sources is budgeted at $97.8 million, an increase
of $2.9 million from the FY 2014-15 Budget primarily attributable to higher building rental receipts, the Parks and
Recreation Department’s implementation of paid parking stations, increased Austin Police Department alarm permit
activity, and an increase in the Travis County interlocal agreement payment for animal services.
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Overview: General Fund Requirements

Total requirements for the General Fund in the FY 2015-16 Budget are $911.2 million, which is $57.1 million, or 6.7%, higher
than the FY 2014-15 Amended Budget. General Fund departments’ operating expenditures total $881.3 million,
representing 96.7% of the total General Fund budget.

Uses of Funds - General Fund
($911.2 million)

Public Safety
71.0%

Transfers &
Other 3.3%

Development
Services 4.4%

Community
Services 21.3%

As shown in the chart, public safety functions—the City’s police, fire, emergency medical services and municipal court—
account for 71% of the General Fund, or $646.7 million. The remaining seven departments account for 25.7% of the General
Fund’s budget. Community services, which includes the Health and Human Services, Animal Services, Library and Parks and
Recreation Departments and provides services ranging from environmental health, animal services, and family health
services to managing the City’s libraries and parks and affordable housing efforts, is budgeted at $194.3 million in FY 2015-
16. The Development Services and Planning and Zoning Departments (formerly the Planning and Development Review
Department) which constitute the development services functions, has a budget of $40.4 million. These departments are
tasked with guiding the City’s growth and development, first through a planning process in anticipation of growth, and
secondly through oversight of development as it occurs.

The Transfers and Others Requirements category accounts for 3.3% of the total General Fund requirements. This $29.8
million covers economic development activities including incentive payments and transfers to the Economic Development
Department; facility maintenance and renovations; transfers to Austin Energy and Austin Water to cover the 311 Call
Center and management expenses for the Balcones Canyonlands Nature Preserve; a transfer to the Budget Stabilization
Reserve Fund to comply with the City’s financial policy on General Fund reserves; and transfers to other funds such as the
Child Safety Fund, the Transportation Fund and the Austin Cable Access Fund to cover a variety of general governmental
services.
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Wages & Medical Insurance

The FY 2015-16 Budget includes a 3% base wage increase for civilian personnel and an adjustment to Citywide civilian
wages to bring salaries closer into alignment with market rates. The total impact to the General Fund in FY 2015-16 is $5.1
million. Sworn employees of the City’s three public safety departments receive wage increases in accordance with
negotiated labor contracts. Sworn EMS and Police employees will receive a base wage increase of 1%. Both groups will also
continue to receive additional salary enhancements through Step and Longevity pay policies for a combined total cost of
$4.4 million. An additional $3.5 million is included in the Budget to fund the recently approved labor contract with the
Austin Firefighters’ Association which provided for a 1% wage increase June 2015 and an additional 2.5% increase in 2016.
During budget adoption, Council approved $1.1 million to increase the minimum wage earned by temporary employee to
$13.03. Finally, the Budget also includes $368,000 to bring IT-related titles more closely in line with market salaries.

Contributions to the Employee Benefits Fund for healthcare expenses are increasing by 12% in FY 2015-16, resulting in a
$8.6 million increase in the General Fund. This year the City has experienced increases in healthcare claims in excess of
10%, driven largely by high-cost specialty drugs and the frequency of large medical claims exceeding $75,000. Adding to the
FY 2015-16 costs are the addition of plan enhancements which include transgender and applied behavioral analysis benefits
and Council’s amendment to provide health insurance to temporaries employed longer than 12 months.

Department Highlights

Animal Services Office. The Animal Services Office is projecting an overall increase of $0.9 million in their operating budget
for FY 2015-16. Aside from the standard cost drivers associated with wage adjustments and health insurance increases of
$0.3 million, the largest change in Animals Services’ budget is an increase of $0.4 million for seven new Animal Care
Workers and one new Animal Health Technician Lead to address workload issues directly related to maintain the Council
mandated 90% live outcome goal and to support the dog behavior program. The department is also receiving an additional
$100,000 for overtime costs. Over the last several years, the department has consistently exceeded its budget in the temp
and overtime line items as it worked to meet and then maintain No-Kill status. The FY 2015-16 Budget also includes $50,000
for the Medical Life Saving Program for heartworm treatment to increase heartworm positive dog adoptions.

Development Services. The Planning and Development Review Department (PDRD) was reorganized into the Development
Services Department (DSD) and Planning and Zoning (PAZ). The Development Services department is projecting an increase
of $4.3 million in FY 2015-16. Personnel costs related to existing positions are increasing by $1.1 million, with an additional
$0.8 million increase coming from the transfer in of 5 positions from the Parks and Recreation Department’s forestry group
and the transfer in of one environmental position from the Office of Sustainability.

To address workload issues, reduce permit review backlog and increase efficiency and quality of service provided, DSD
received nine months of funding and associated one-time costs for 26 new staff members in the amount of $1.9 million.
Other funding totaling $0.8 million was budgeted for community organization memberships, training, employee
reclassifications and additional office space. Many of these additions support recommendations included in the recently-
finalized the Zucker Report.

This past year, the department contracted with a consultant to assess the department’s service provision costs and to
develop recommendations for achieving full cost recovery through fee increases. For FY 2015-16, fees will increase to
recover 100% of the cost of service, bringing in an additional $4.5 million in revenue and offsetting all of the cost increases
included in the budget.

Emergency Medical Services. The Emergency Medical Services Department (EMS) is projecting an overall increase of $4.8
million in their operating budget for FY 2015-16. The most significant increase is the addition of $2.6 million and 29 sworn
FTEs and associated equipment to implement the first phase of the transition to a 42-hour workweek, add a new unit to the
network, and increase the capacity of the Community Health Paramedic program. Another increase of $1.4 million is
included in FY 2015-16 to fund the 1% wage increase and step pay for sworn personnel.
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Fire. The Austin Fire Department (AFD) is projecting an overall increase of $8.9 million in their operating budget for FY
2015-16. The most significant increase is $3.3 million personnel costs for Collective Bargaining Agreement for sworn
employees. Funding of $0.9 million is included to fully fund the 36 firefighters transferred into the General Fund in FY 2014-
15 from the Staffing for Adequate Fire and Emergency Response (SAFER) grant. Four-month funding of $0.6 million is
included to staff the Shady Hollow fire station to improve response time in Southwest Austin. Full-year funding for a
Lieutenant position, nine-month funding for two Engineer A Graduate positions and an Administrative Specialist position,
and half-year funding for a second Lieutenant position in the amount of $0.5 million are also included.

Health and Human Services. The Health and Human Services Department is projecting an overall increase of $7.5 million in
their operating budget for FY 2015-16. Personnel costs related to existing positions are increasing by $0.8 million in FY
2015-16. It is partially offset by the removal of $200,000 in one-time costs associated with the eight sanitarians added in FY
2014-15. Another $0.6 million is being budgeted for two new security guards at neighborhood centers, one Environmental
Health Officer to assist Development Services One Stop Shop and to convert five grant-funded staff to General Fund staff
for chronic disease prevention and control. Also included in the budget is $740,000 to increase funding for rental and
financial assistance to displaced residents.

During budget adoption, Council approved the following additions to the HHSD budget:

o $2.5 million for nine months funding and associated one-time costs to add 29 new staff members to decrease
health disparities;

. $1.8 million to increase existing social service contracts;

. $0.2 million to minimize health issues in the Rundberg community; and

o $1.0 million to fund public health programs aimed at decreasing health inequities.

Library. Austin Public Library (APL) is proposing a total increase of $4.6 million in their operating budget for FY 2015-16. The
majority of the increase will be used to fund the initial expansion for the New Central Library (NCL) opening in November
2016. There is a $1.1 million increase for 48.25 positions starting May 2016 and $0.7 million increase in contractuals and
commodities relating to new operations and maintenance costs. There is also $0.4 million for 6 positions to fully restore
APL’s Friday branch hours. The remaining increase will cover base cost drivers; contractual obligations such as software,
information technology hardware and grounds maintenance; and materials development.

Municipal Court. Municipal Court is projecting an overall increase of $1.4 million in their operating budget for FY 2015-16.
The majority of the increase is to cover base cost drivers such as wage adjustments and health insurance increases. In
addition, funding of $200,000 is included for an increase in contract funding for the Road to Recovery program and the
addition of a Case Manager position for the Downtown Austin Community Court.

Neighborhood Housing and Community Development. Previously, the Neighborhood Housing and Community
Development department (NHCD) was budgeted in a special revenue fund with local funding coming entirely from a
General Fund transfer. Beginning in FY 2015-16, NHCD will be moving into the General Fund. This change will provide for
greater transparency and eliminate redundant fund transfers. This accounting change will have no impact on the
department or the General Fund.

The Neighborhood Housing & Community Development Department is projecting an overall decrease of $0.5 million from
the FY 2014-15 Budget due primarily to a $0.5 million reduction in the transfers to the Support Services Fund and
Communications & Technology Management due to shifting metrics in the underlying allocation plans.

Parks and Recreation. The Parks and Recreation Department (PARD) is projecting an increase of $4.1 million in their
operating budget for FY 2015-16. Even though the majority of this increase covers base cost drivers, $393,000 is being
added for utilities, maintenance supplies, landscaping, and three new positions. These are needed to properly preserve the
City’s new assets—approximately 6,131 square feet in additional facility space, 87 additional parkland acres, an additional
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7.3 miles of trails, and 48,500 square feet of expanded parking lots—stemming from capital improvement projects and
parkland dedications. Additionally, another $811,000 is being added to fund fourteen new positions to provide
administrative and community support at various recreation centers, expand youth programs to 20 parks in underserved
areas, and maintain safe trails and playgrounds.

Planning and Zoning. The Planning and Development Review Department (PDRD) was reorganized into the Development
Services Department (DSD) and Planning and Zoning (PAZ). Planning and Zoning is increasing $0.4 million in FY 2015-16 with
the majority of this increase related to personnel cost drivers. The Capital Area Metropolitan Planning Organization expense
refund increased by $0.1 million to cover wage and insurance increases and the Waller Creek Conservancy budget increased
by $50,000. Funding in the amount of $0.2 million was budgeted for an Improved Neighborhood Plan Process Pilot, and
continuing education, licensures and certifications to enhance workforce development.

Police. The Austin Police Department is projecting an overall increase of $25.4 million in their operating budget for FY 2015-
16. The most significant item is the addition of 50 police officers next year at a cost of $3.8 million. The budget also includes
$1.9 million in the annualized cost from adding 59 officers in the FY 2014-15 Budget. Contractual increases for salaries,
retirement, and step pay for sworn personnel total $2.3 million for FY 2015-16; insurance for sworn employees is projected
to be $2.6 million in FY 2015-16. The FY 2015-16 Budget also includes an additional $1.2 million for 10 911 Call Takers, 2
Telecommunications Supervisors, 2 Telecommunications Training Specialists, 2 Administrative Specialists for records
management, 2 positions to support the deployment of body cameras, and 1 position transferred from Building Services for
special events.

Transfers and Other Requirements

At $29.8 million, the Transfers and Others Requirements category accounts for 3% of the total General Fund requirements.
Included in this category are items that do not relate to a specific General Fund department such as payments pursuant to
economic incentive agreements; a transfer to CIP for facility maintenance; a transfer to Austin Water to cover management
expenses for the Balcones Canyonlands Nature Preserve; and increases to reserve funds.

The requirements for the Transfers and Other category is decreasing by $1.7 million in FY 2015-16. The largest change is the
reclassification of the Neighborhood Housing & Community Development department, which, prior to FY 2015-16, was
previously shown in a separate fund that was fully supported through a transfer from the General Fund. For FY 2015-16, it is
being shown within the General Fund and the related transfer of $5.3 million has been removed. Transfers to CIP are also
decreasing by $1.8 million to reflect the fulfillment of funding for Turner Roberts Recreation Center Renovations and library
books for the new central library.

Increases to this category include:

e S$1.3 million to the Economic Development Department and $1.2 million to the 311 Call Center—both of which are
in year three of the 4-year phased-in funding model change;

e S$1.3 million to the reserve funds to maintain compliance with the City’s financial policy and launch the Community
Development Incentives Fund;

e 50.8 million to the Economic Incentives Reserve Fund to comply with Chapter 380 agreements;

e  50.6 million to Building Services for preventative maintenance at various City facilities; and,

e  $0.2 million to increase support for the Balcones Canyonland Nature Preserve.

General Fund Reserves

In FY 2015-16, General Fund financial policies regarding reserves have been revised to combine the Emergency Reserve
Fund with the General Fund Contingency Reserve Fund and establish a 12% target for the sum of all General Fund reserves.
Beginning in FY 2015-16, the Emergency Reserve shall maintain a balance of 6% of total General Fund requirements.
Previously, policy set the reserve amount at $40 million for the Emergency Reserve and required that the Contingency

Volume | | 92



2015-16 Approved Budget, Austin, TX

General Fund Budget-in-Brief - 2015-16

Reserve maintained a balance equal to 1% of departmental expenditures. Usage and replenishment requirements of the
fund have not changed.

To meet the additional minimum funding requirements within the Emergency Reserve Fund resulting from General Fund
expenditure growth, $7.5 million is being transferred from the Budget Stabilization Reserve Fund (BSRF) and $7.2 million is
transferring in from the Contingency Reserve Fund. The transfers are an accounting transaction that dissolves the
Contingency Reserve Fund, shifts fund balance from the BSRF and adjusts the Emergency Reserve balance to $54.7 million
in order to maintain compliance with the revised financial policy. The combined funding level remains unchanged.

The second General Fund reserve is the budget stabilization reserve. These funds may be appropriated to fund capital or
other one-time costs, but such appropriations should not exceed one-third of the total amount in the reserve. The City’s
goal is to continue replenishing reserve balances as the economy grows, while providing for the investments needed in
equipment and infrastructure. In FY 2015-16, use of the budget stabilization reserve is budgeted at $43.6 million, with $36.2
million being appropriated to cover one-time expenditures. A detailed list of BSRF appropriations can be found in the
Supporting Documents section of Volume Il of the City of Austin Budget. The budget stabilization reserve is projected to
end FY 2015-16 at $55.3 million. In total, the two reserves represent 12.1% of total spending requirements in the General
Fund, a $1.9 million decrease in reserve levels relative to FY 2014-15.

The BSRF is typically funded through the capture of any excess revenue and unspent appropriations within the General
Fund at the end of each fiscal year. In FY15-16, the fund is being enlarged through transfers in of $2 million from the
Economic Incentives Reserve Fund, $1.6 million from the General Fund—the net impact of adding $2.6 million derived from
increasing the sales tax growth rate assumption from 5% to 6% and supplementing the General Fund by $1 million allowing
for the reduction of the property tax rate from .4598 to .4589—and $0.7 million from the Critical One Time fund, all of
which increase the funds’ capacity to cover additional expenditures while maintaining compliance with financial policy.

Reserve Policy Summary

2016
Emergency S54.7 m
Budget Stabilization $55.3 m
Total $110.0 m
Reserve Level 121 %

Use of Budget Stabilization Reserve

2016
Beginning Balance $94.7 m
Add: Transfer from Economic Incentives Reserve Fund $2.0 m
Add: Transfer from General Fund $1.6 m
Add: Transfer from Critical One Time Fund $S0.7 m
Less: Transfer to Emergency Reserve (§7.5) m
Less: Capital replacement and other critical needs ($36.2) m
Estimated Ending Balance $55.3 m

Volume | | 93



2015-16 Approved Budget, Austin, TX

Volume | | 94



Taxpayer Impact Statement






Taxpayer Impact Statement

2015-16 Approved Budget, Austin, TX

ESTIMATED ANNUAL IMPACT OF APPROVED RATE AND FEE CHANGES ON A “TYPICAL” RESIDENTIAL RATE PAYER

FY 2014-15 | FY 2015-16 Annual
Yearly Approved Dollar
Rate Rate Change Typical Rate Payer Defined as:
Austin Energy | $1,294.80 $1,254.84 (539.96) Residential customer usage of 1,000 Kwh.
e | suns 3 | ssoase | swnis | leelosene vl Lo 00079
Austin Resource Recovery $259.20 $279.60 $20.40 Residential customer using a 64-gallon cart
Clean Community Fee $88.80 $91.80 $3.00 Per single-family home
Transportation User Fee $99.00 $117.24 $18.24 | Per single-family home
Drainage User Fee $117.60 $130.32 $12.72 Residential customer with 3,100 sq. ft./37% of impervious cover
Property Tax Bill | $1,105.64 | $1,087.02 | ($18.62) ;g;i’g"; 4"’(‘:;,';‘2';5'59’“"2;’;;‘;’5:;?‘;’;‘,’__Sysgzsle; value of
TOTAL YEARLY IMPACT | $3,850.40 $3,893.34 $42.94 Combined projected increase of 1.1%

DEFINITIONS

Effective Tax Rate — The tax rate that would generate the same amount of property tax revenue as in the prior year when
applied to properties taxed in both years, net of certain state-mandated adjustments.

Rollback Tax Rate — The tax rate that would generate the same amount of operation and maintenance property tax revenue
as in the prior year when applied to properties taxed in both years (net of certain state-mandated adjustments), plus 8%,
and plus the additional tax rate necessary to generate sufficient revenue for debt service requirements.

NON-SENIOR HOMESTEADS (Reflects adoption of 6% General Homestead Exemption)

Property Tax Bill

Property Valuation
FY 2016 Percent Current Approved Tax Rate
Assessed Value Growth Tax Bill $0.4589
$100,000 8.6% $442.89 $431.37
$200,000 9.5% $878.36 $862.73
$400,000 8.7% $1,769.19 $1,725.46
$800,000 9.1% $3,525.75 $3,450.93

Dollar Change from

Effective Tax Rate  Rollback Tax Rate

Previous Year $0.4295 $0.4609
($11.53) $403.73 $433.25
($15.63) $807.46 $866.49
(543.73) $1,614.92 $1,732.98
(574.83) $3,229.84 $3,465.97

SENIOR HOMESTEADS (Reflects adoption of 6% General Homestead Exemption and $10,000 increase in Senior
Homestead Exemption to $80,000)

Property Valuation
FY 2016 Percent Current Approved Tax Rate
Assessed Value Growth Tax Bill $0.4589
$100,000 9.0% $104.46 $64.25
$200,000 9.1% $544.78 $495.61
$400,000 8.4% $1,438.39 $1,358.34
$800,000 7.8% $3,233.10 $3,083.81

OPERATING BUDGET HIGHLIGHTS

Property Tax Bill
Dollar Change from Effective Tax Rate Rollback Tax Rate
Previous Year $0.4295 $0.4609
($40.21) $60.13 $64.53
($49.17) $463.86 $497.77
($80.05) $1,271.32 $1,364.26
($149.29) $2,886.24 $3,097.25

Additional 50 police officers and 19 civilian staff

Funding for initial deployment of body cameras for police
Instituting a 42-hour workweek for EMS

12 paramedics for an additional ambulance unit

One new Fire company for Shady Hollow fire station

Over $7 million increase for Health and Human Services
and social service programs

17 positions for park maintenance and program expansion
48 new positions to staff the New Central Library

Transportation safety and mobility program investment
26 positions to tackle the significant backlog of permitting,
plan review, and inspection activity

37 new Aviation Department positions to address terminal
expansion and ongoing customer growth

13 positions to provide staff support to Mayor and Council
3% civilian wage increase

Living wage of $13.03 per hour established

Health benefits for part-time and temporary employees
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Animal Services

Sources of Funds Uses of Funds Support
Shelter Services
Services 7.6%
59.1% Other
Require-
Expense merlts
Refunds 0.7%
1.4%
Transfers
General Fund 12.1%
98.6% Prevention
Services Field
7.1% Services
13.4%
*
Budget Overview
2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
General Fund
Revenue $780,811 $1,329,222 $1,727,651 $1,414,904 $1,727,651
Requirements $8,465,721 $8,679,045 $10,605,292 $10,605,292 $11,546,362
Full-Time Equivalents (FTEs) 94.50 95.50 98.5 98.5 106.5
Expense Refunds $31,578 $74,880 $277,919 $277,919 $165,773
Grants $15,295 $1,335,288 $23,525 $23,525 S0
Total Budget $8,512,594 $10,089,213 $10,906,736 $10,906,736 $11,712,135

Beginning in FY 2014-15, certain administrative and personnel cost centers have been allocated to individual departments. In prior years, these
expenditures were budgeted for in aggregate at the General Fund level.
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Organization by Program and Activity for 2016

Animal Services Office Support Services
Field Services Departmental Support Services
Prevention Services
Shelter Services Transfers and Other Requirements

Other Requirements
Transfers
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Animal Services
Mission and Goals for 2016

Mission

The mission of the Austin Animal Services Department is to prevent animal homelessness and promote
humane, compassionate treatment of animals by enforcing regulations, providing a safety net for lost or
homeless animals, and achieving live outcomes for at least 90% of sheltered pets.

Goals

Maintain live outcomes to 90% of the companion animals who enter our care
Maintain a shelter intake rate of 2 or fewer per capita

Provide preventative surgeries (spay/neuters) for at least 13,300 animals annually
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Message from the Director

The Animal Services Office provides sheltering, enforcement and prevention services for Austin and the unincorporated
areas of Travis County. In partnership with community organizations, Animal Services provides a safety net for lost and
homeless pets and is dedicated to sustaining Austin’s no-kill commitment of achieving live outcomes for at least 90% of the
companion animals that enter the shelter each year.

The top two priorities for the Animal Services Office are preventing animals from entering the City’s animal shelter system,
through education and support services, and expediting the placement of sheltered animals into adoptive homes or one of
our 140 rescue partners. Emphasis is also placed on returning lost animals to their guardians through new programs and
increased awareness. A prevention-based, educational approach is used throughout all of Animal Services’ programming
and activities in an effort to keep pets in their own homes and reduce shelter intake.

In the next year, the Austin Animal Center will be temporary home to more than 18,500 animals. With the assistance of
106.5 staff members and the support of an additional 10 temporary staff, the Austin Animal Center cares for animals at the
Center and also approximately 50 dogs at any given time at the Town Lake Animal Center, now being operated by Austin
Pets Alive! Veterinary personnel perform thousands of spay/neuter and specialty surgeries each year, in addition to
providing preventive and diagnostic medical care for every animal that enters the Center. Animal care staff clean, feed and
care for an average inventory of 800 animals each day, while customer service staff helps to facilitate positive outcomes for
nearly 16,100 companion animals annually. Animal Services also serves nearly 11,000 community members through low
and no-cost spay/neuter surgery, vaccinations and free microchips.

As the City’s population increases, so does demand for services. Animal Services continues to seek partnership
opportunities with Travis County and with other incorporated municipalities within the county to address geographical and
capacity challenges by exploring expanded facilities and offerings for pet healthy choices.

With continued focus on refining policies and procedures, ensuring appropriate staffing levels and strengthening
community support, Animal Services will further enhance its reputation as one of the most progressive and humane animal

welfare communities in the nation.

Tawny Hammond,
Chief Animal Services Officer

ANIMAL
CENTER

ANIMAL SERVICES
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Budget Highlights

The Animal Services Office (ASO) has developed a FY 2015-16 Budget of $11.5 million and 106.5 FTEs, which includes
resources required to provide comprehensive animal services and animal control programs and to achieve its mission and
goals. Animal Services’ primary goal is to sustain its no-kill status by maintaining a 90% live-outcome rate for companion
animals. The program has been successful thus far due to the commitment made by both the staff and community
partners.

Percent of Shelter Live Outcomes
100% - 93% 94% 90% 90% 90%
50% -
0% T T T T 1
FY 2012-13 FY 2013-14 FY 2014-15 FY 2014-15 FY 2015-16
Actual Actual Estimated Amended Approved

Animal Services

ASO has three primary service activities: Field Services — which provides education and enforcement of animal regulations;
Prevention Services which provides outreach, humane education, pet sterilizations and support services to companion
animal guardians in the community; and Shelter Services which provides shelter, veterinary care and placement of lost and
abandoned animals in accordance with Texas Health and Safety and Administrative Codes.

In FY 2015-16, funding of $0.4 million was budgeted to add 7 Animal Care Workers to address workload issues directly
related to maintain the Council mandated 90% live outcome goal, as well as one new Animal Health Technician Lead to
support the dog behavioral program. The dog behavior program provides assessments and placement recommendations to
protect citizens from aggressive animals, rehabilitation and behavior modification plans for animals with treatable behavior
issues, enrichment programs for animals housed at the shelter for extended periods, and volunteer training and support. To
support increased public services hours on holidays and program growth, $0.1 million has been added to fund overtime
costs. The Budget also includes $50,000 for the Medical Life Saving Program for heartworm treatment. The pilot program
resulted in 119 more heartworm positive dog adoptions than in the previous fiscal year and we project it will allow 200
heartworm positive dogs to be adopted in FY 2015-16. Lastly, the Budget includes additional funding of $0.3 million to
cover wage adjustments, the implementation of a Citywide market study, and health insurance contributions.

Revenue

ASO’s General Fund revenue for FY 2015-16 is projected at $1.7 million which is an increase of $0.3 million from the
budgeted FY 2014-15 amount. This increase is primarily driven by revenue estimates related to the Interlocal agreement
with Travis County and an increase of $70,000 from various sources including adoption fees, rabies quarantine fees,
veterinary care fees and board and care fees.
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Animal Services
Significant Changes

General Fund

Revenue Changes Dollars

Increased revenue from the interlocal agreement with Travis County. $243,115

Increased revenue from various sources, including adoption fees, rabies quarantine
fees, veterinary care fees and board and care fees, along with a slight decrease in
animal reclaim fees. $69,632

Expenditure Changes FTEs Dollars

Citywide Cost Drivers
Additional funding to cover the cost of a 3% wage increase in FY 2015-16, to
implement a Citywide market study, and to increase City contributions for health

insurance by 12%. $315,820
Additional funding for health insurance and wage increases for temporary

employees. $32,763
Increases to CTM and Support Services transfers. $85,924

Department Cost Drivers
Increase in funding for employee overtime costs to support increased public service

hours on holidays and overall program growth. $100,000
Vacancy savings increase to bring budget into alignment with historical trends. (566,772)
Funding for the Medical Life Saving pilot program for heartworm treatment. $50,000

Increase in funding for seven Animal Care Workers to address workload issues
directly related to the Council mandated 90% live outcome goal. 7.00 $369,145

Nine months of funding for one Animal Health Technician Lead to support the Dog
Behavior Program. 1.00 $49,366

Volume | | 106



2015-16 Approved Budget, Austin, TX
Animal Services

Budget Detail by Activity

Program: Animal Services Office
Activity: Field Services

The purpose of Field Services is to educate about and enforce animal regulations, assist the public with animal-related
concerns, and to provide emergency and disaster response in order to protect the citizens and animals in our community.

Percent response to priority calls completed
100 93 95 94
<10 ) I I
60 I
4010 I
20 I
0
2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
Requirements
Expense Refunds 0 0 219,919 219,919 107,773
General Fund 1,684,254 1,394,573 1,397,509 1,464,633 1,458,309
Total Requirements $1,684,254 $1,394,573 $1,617,428 $1,684,552 $1,566,082
Full-Time Equivalents
General Fund
Civilian 23.85 20.75 22.50 22.50 22.50
Total FTEs 23.85 20.75 22.50 22.50 22.50
Performance Measures
Number of Rabies Vaccinations
Administered to Owned Animals in the 1,679 1,588 1,000 1,700 1,000
Community
Percent response to priority calls completed 93 95 94 94 94
Services

Enforcement, Education, Animal Protection, Emergency and Disaster Preparedness and Response

Contact
Tawny Hammond, Animal Services Officer, 512-978-0536
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Animal Services

Budget Detail by Activity

Program: Animal Services Office
Activity: Prevention Services

The purpose of Prevention Services is to provide outreach, humane education, pet sterilizations and support services to
companion animal guardians in the community in order to reduce shelter intake.

Number of animals sterilized in the community
10,000 9,000 9,000
8,000 7,636 7,500
6,625
6,000 EEm——
4,000 |
2000 |
0
2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
Requirements
General Fund 728,739 873,863 787,067 836,154 834,127
Grants 15,295 15,288 23,525 23,525 0
Total Requirements $744,034 $889,151 $810,592 $859,679 $834,127
Full-Time Equivalents
General Fund
Civilian 1.90 3.00 3.00 3.00 3.00
Total FTEs 1.90 3.00 3.00 3.00 3.00
Performance Measures
Number of animals sterilized in the
community 6,625 7,636 9,000 7,500 9,000
Shelter intake per capita 1.6 1.5 1.5 2 2

Services
Spay/Neuter surgery; Micro-chipping and Pet Identification; Education and Outreach

Contact
Tawny Hammond, Animal Services Officer, 512-978-0536
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Animal Services

Budget Detail by Activity

Program: Animal Services Office
Activity: Shelter Services

The purpose of Shelter Services is to provide shelter, veterinary care, and placement of lost and abandoned companion
animals in order to comply with Texas Health and Safety and Administrative Codes, serve as the Rabies Authority in
Travis County, serve the needs of the community and minimize the euthanasia of sheltered animals.

Number of spay/neuters performed at the Animal Center
7,000 6,492 6.140 6,400 6,400
6000/ | | 5,800
5000 I I
4,000 I I
3000 I |
2000} I I
1,000 I I
0
2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
Requirements
Expense Refunds 31,578 74,880 58,000 58,000 58,000
General Fund 6,047,751 5,585,116 6,146,089 6,065,200 6,863,003
Grants 0 1,320,000 0 0 0
Total Requirements $6,079,329 $6,979,996 $6,204,089 $6,123,200 $6,921,003
Full-Time Equivalents
General Fund
Civilian 68.75 64.75 66.00 66.00 74.00
Total FTEs 68.75 64.75 66.00 66.00 74.00

Performance Measures
% of animals adopted that were

spayed/neutered out of all adoptions eligible New Meas New Meas 97 96.5 97
to be spayed/neutered
Number of animals adopted 7,416 7,190 7,200 7,900 7,200
Number of companion animals sheltered New Meas New Meas New Meas New Meas 17,500
Percent of sheltered animals adopted 39.36 411 41 44 41
Percent of sheltered animals euthanized 7.68 6 10 10 10
Percent of sheltered animals transferred to 3528 34.4 30 30.5 31
partners
Total number of animals euthanized 1,447 1,039 1,750 1,800 1,750
Nu.mber of spay/neuters performed at the 6,492 6,140 6,400 5,800 6,400
Animal Center
Percent of shelter live outcomes 92.6 94.1 90 90 90
Percent of sheltered animals returned-to- 16 16 19 15.5 18
owner

Services

Animal intake, housing and care; Quarantine (rabies); Veterinary Services; Behavior Evaluation, Enrichment and
Modification; Pet Placement including Adoptions, Foster Program, Volunteer Program and Rescue Partner Program

Contact
Tawny Hammond, Animal Services Officer, 512-978-0536
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Animal Services

Budget Detail by Activity

Program: Support Services
Activity: Departmental Support Services

The purpose of the Departmental Support Services activity is to provide administrative and managerial support to the
department in order to provide more effective services.

Lost Time Injury Rate Per the Equivalent of 100 Employees
3.5
3.05
3 3
25(
2
150
1
o5,
0 0
2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
Requirements
General Fund 0 819,683 928,121 894,580 889,824
Total Requirements $0 $819,683 $928,121 $894,580 $889,824
Full-Time Equivalents
General Fund
Civilian 0.00 7.00 7.00 7.00 7.00
Total FTEs 0.00 7.00 7.00 7.00 7.00
Performance Measures
Employee Turnover Rate 18.89 8.42 6 6 6

Lost Time Injury Rate Per the Equivalent of 3.05 0 3 3 3
100 Employees

Sick leave hours used per 1,000 hours 23.47 23.37 30 30 30

Services

Financial monitoring, budgeting, accounting, purchasing, human resources, facility expenses, information technology
support, public information, vehicle and equipment maintenance, grant administration, customer service.

Contact
Tawny Hammond, Animal Services Officer, 512-978-0536
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Animal Services

Budget Detail by Activity

Program:Transfers and Other Requirements
Activity: All Activities

The purpose of the Transfers and Other Requirements program is to account for transfers and other departmental
requirements at the fund or agency level.

Graph Not Applicable
2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
Requirements
General Fund 4,978 5,811 1,346,506 1,344,725 1,501,099
Total Requirements $4,978 $5,811 $1,346,506 $1,344,725 $1,501,099

Services

Citywide administrative and information technology support; Workers’ compensation; Liability reserve; Accrued payroll

Contact
Tawny Hammond, Animal Services Officer, 512-978-0536

Beginning in FY 2014-15, certain administrative and personnel cost centers have been allocated to individual departments.
In prior years, these expenditures were budgeted for in aggregate at the General Fund level.
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Animal Services: 2015-16

2015-16 Approved Budget, Austin, TX

General Fund

2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved

Requirements

Animal Services Office $8,460,743 $7,853,551 $8,330,665 $8,365,987 $9,155,439
Field Services 1,684,254 1,394,573 1,397,509 1,464,633 1,458,309
Prevention Services 728,739 873,863 787,067 836,154 834,127
Shelter Services 6,047,751 5,585,116 6,146,089 6,065,200 6,863,003

Support Services $0 $819,683 $928,121 $894,580 $889,824
Departmental Support Services 0 819,683 928,121 894,580 889,824

Transfers and Other Requirements $4,978 $5,811 $1,346,506 $1,344,725 $1,501,099
Other Requirements 4,978 5,811 23,098 21,317 84,305
Transfers 0 0 1,323,408 1,323,408 1,416,794

Total $8,465,721 $8,679,045 $10,605,292 $10,605,292 $11,546,362

Full-Time Equivalents (FTEs)

Animal Services Office 94.50 88.50 91.50 91.50 99.50
Field Services 23.85 20.75 22.50 22.50 22.50
Prevention Services 1.90 3.00 3.00 3.00 3.00
Shelter Services 68.75 64.75 66.00 66.00 74.00

Support Services 0.00 7.00 7.00 7.00 7.00
Departmental Support Services 0.00 7.00 7.00 7.00 7.00

Total 94.50 95.50 98.50 98.50 106.50
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2015-16 Approved Budget, Austin, TX

Grants

2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved

Requirements
Animal Services Office $15,295 $1,335,288 $23,525 $23,525 $0
Prevention Services 15,295 15,288 23,525 23,525 0
Shelter Services 0 1,320,000 0 0 0
Total $15,295 $1,335,288 $23,525 $23,525 $0
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Expense Refunds

2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved

Requirements
Animal Services Office $31,578 $74,880 $277,919 $277,919 $165,773
Field Services 0 0 219,919 219,919 107,773
Shelter Services 31,578 74,880 58,000 58,000 58,000
Total $31,578 $74,880 $277,919 $277,919 $165,773
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Austin Code

Sources of Funds

Clean
Community
90.9%

Waste
Hauler
2.7%

Other
2.9%

Transfers &
Other Regs.
22.9%

Support Uses of Funds

Services
17.1%

Licensing &
Registration
8.2%

Operational
Support
Building 13.4%
Safety
1.6% Case
Investigation
Short Term 38.4%
Rental 1.9%
*
Budget Overview
FY 2012-13 FY 2013-14 FY 2014-15 FY 2014-15 FY 2015-16
Actual Actual Estimated Amended Approved
Austin Code Fund
Revenue $13,768,992 $16,126,528 $16,767,198 $16,616,363 $18,365,763
Requirements $12,262,252 $15,402,303 $17,318,895 $18,425,487 $20,133,957
Full-Time Equivalents (FTEs) 91.00 108.00 108.00 108.00 117.00
Expense Refunds $11,077 S0 S0 S0 S0
Total Budget $12,273,329 $15,402,303 $17,318,895 $18,425,487 $20,133,957
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Austin Code
Organization by Program and Activity for 2016

Case Investigation Operational Support
Case Investigation Operational Support
Licensing and Registration Compliance Support Services
Licensing & Registration Compliance Departmental Support Services
Private Waste Haulers & lllegal
Dumping Transfers and Other Requirements

Other Requirements
Transfers
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Austin Code
Mission and Goals for 2016

Mission

The mission of Austin Code Department is to provide quality education and enforcement of codes and
ordinances to our citizens for Austin to be the most livable city.

Goals

Achieve an average initial complaint response time of 2 working days for all cases by FY 2017-18.

Achieve non-judicial compliance or transfer case to appropriate judicial process on all cases within 107
days from when complaints are first reported.

Maintain an average of 60 hours of training per investigative FTE per fiscal year.
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Austin Code

Message from the Director

The Austin Code Department (ACD) continues to focus on its mission to provide quality education and enforcement of
codes and ordinances for our citizens for Austin to be the most livable city. ACD investigates reports from members of the
community on property conditions, building activities, zoning and structures thought to be in non-compliance with city
codes throughout Austin. City codes establish minimum building, maintenance, and zoning standards that protect the
health, safety and welfare of the community.

In FY 2014-15, ACD implemented the Neighborhood Enhancement Team (NET), the Administrative Hearing Process, and is
providing real-time data to a web-based search engine. ACD is conducting a NET pilot program in collaboration with 15 City
of Austin departments, as well as, five neighborhood associations in the Restore Rundberg Project. NET is designed to serve
the needs of the community with compliance-challenged neighborhoods and high crime areas; evaluating structures to
determine if they are safe and in compliance with city codes. Currently, ACD is on phase one of a four phase pilot that will
be completed in September 2015. NET aligns with ACD’s emphasis on active engagement and partnership with the
community.

Another program that was implemented in FY 2014-15 is the Administrative Hearing Process, which allows the department
to work with the community by keeping cases at an administrative versus a criminal level. ACD will refer non-compliance
cases for legal action to the Building and Standards Commission, Municipal and District Courts and the Administrative
Hearing Program. ACD will work closer with the public,
stakeholders and other City departments on the
Neighborhood Enhancement Team to facilitate better
communication and transparency.

In addition, the department is in the process of providing
real-time data to the community through a web-based
search engine that will allow the public to have direct
access to case information increasing department
transparency. The web-based search engine is anticipated
to be available in fall 2015.

In recent years, Austin has experienced an increase of properties that have become sub-standard or dangerous due to
property maintenance neglect. These properties pose a public nuisance and thereby threaten the health, safety and quality
of life of Austin’s residents. Several of the properties have also become breeding grounds for vagrant and criminal activity.
In response to these developments, the general public has asked City Council to step-up code enforcement by
implementing ordinances, policies and procedures that offer tougher enforcement and increasing licensing and regulation
of residential and commercial properties.

Austin Code Department believes in collaboration, education, and partnership between the department and the
community they serve. ACD will continue to proactively investigate cases, emphasize community outreach, and increase
focus on continuing education for field inspectors.

Pz

Carl Smart, Director

Austin Code Department
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Budget Highlights

The Austin Code Department (ACD) is focused on six core areas: dangerous buildings and housing, zoning violations,
nuisance abatement, multi-family property inspections, commercial property inspections, and licensing and registration. In
addition, ACD conducts field inspections within the community to determine compliance with city code. With the passage
of the 2012 International Property Maintenance Code (2012 IPMC), Council provided the community with an update to the
internationally-approved building and maintenance standards and a means to monitor and ensure compliance of
commercial operations. The FY 2015-16 Budget is projecting revenue of $18.4 million and expenditures of $20.1 million;
however, the Austin Code Fund is projected to have sufficient fund balance to offset this deficit. The FY 2015-16 Budget also
includes 8.0 new positions and 1.0 transfer position which will allow ACD to continue improving core services and customer
satisfaction.

Revenue

The $18.4 million revenue projection for FY 2015-16 is $1.7 million higher than the FY 2014-15 Amended amount. In order
to further support the programs and initiatives under Austin Code’s portion of the Clean Community Fee, the FY 2015-16
Budget includes an increase of $0.25 per residential customer account per month and an increase of $0.50 per commercial
customer account per month. Through the combined impact of the fee increase and anticipated customer account growth
from the increasing population, ACD is projecting a $1.6 million increase in revenue. The remaining $0.1 million increase in
revenue comes from an increase in demand for other fee based programs such as Short Term Rentals.

Case Investigations

The purpose of the Case Investigation activity and its 61 FTEs and $7.7 million budget is to provide investigations and
inspections for neighborhoods so they can have a higher degree of safety due to compliance with city codes. ACD is
continuing its move from a generalized inspector methodology to a specialized inspector focus. During FY 2014-15, ACD
implemented the Repeat Offender Program (ROP) which currently has 29 registered offenders. ROP provides for the
registration and inspection of multi-family rental properties that have a history of repeat code violations. The Multi-Family
unit is currently compiling information to identify these properties and place them in the Repeat Offender Program. During
FY 2014-15, a position from Case Investigation transferred to Support Services to focus on duties in the Public Information
Office.

Field Officers through the NET pilot partners are meeting with neighborhood associations to identity areas of concern and
to work with residents to address problems that have been identified. ACD continues to work with Austin Police
Department District Representatives on nuisance properties throughout the city. The FY 2015-16 Budget for Case
Investigations includes funding for an additional three Code Compliance Inspector positions and one Dispatcher position
that will allow the Department to continue to improve the safety of Austin’s housing stock by providing more proactive
inspections efforts.

25,000 Total Number of Code Compliance Cases Investigated

19,924
20,000 19,000 18,610

15,000
10,000
5,000
FY 2012-13 FY 2013-14 FY 2014-15 FY 2014-15 FY 2015-16
Actual Actual Estimated Amended Approved
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Licensing & Registration Compliance

The Licensing and Registration Compliance Program has 15 FTEs and a budget of $1.7 million and includes three units: the
Licensing and Registration Compliance, Short-Term Rental Registration, and Private Waste Hauler and lllegal Dumping. The
purpose of the Licensing and Registration Compliance unit is to ensure Billboards, Hotels, Motels, Boarding and Rooming
Houses, and Mobile Home Parks are properly licensed and in compliance with city code.

The Short Term Rental Registration unit is continuing to
administer the licensing and inspection of single family and
multi-family properties that are rented out for fewer than
30 days for vacation or during festivals and other special
events. The Short Term Rental Registration unit continues
to see an increase in license registrations and renewals.
The program is getting recognition by other cities such as:
Los Angeles, CA; Nashville, TN; and San Francisco, CA. The
FY 2015-16 Budget includes funding for a new Program
Coordinator position to support the registration of Short
Term Rental properties.

The Private Waste Hauler and lllegal Dumping unit ensures

: = compliance with City registration requirements and helps
reduce the amount of illegal dumping occurring throughout the City. The Waste Hauler Ordinance includes additional
requirements for private waste haulers and extends the scope of regulations to include recycling haulers. The unit is
responsible for educating haulers and the community about licensing requirements and penalties associated with the
violation of the ordinance, identifying potential camera locations to monitor illegal dumping, ensuring the abatement of
illegal dumpsites, identifying non-licensed haulers, and preparing cases for enforcement.

Operational Support

In FY 2014-15, ACD reorganized its support services operations to create the Operational Support program for the activities
and functions that directly support field operations. This program includes three units, Operation Support Services, Legal
Support, and Training and Safety with a total of 19 FTEs and a budget of $2.7 million. The program supports field operations
by managing fleet and equipment, as well as, supporting the Building and Standards Commission, Municipal Court, District
Court, and Administrative Hearing process. This program is also responsible for providing professional and safety training
and maintaining documentation of all certifications and licenses to ensure that inspectors are in good standing to perform
their job. In addition, this program develops standard operating procedures and draft departmental policies. The FY 2015-
16 Budget includes funding for two new support staff to assist the Repeat Offender Program and the Multi-Family Program
with administrative and business process improvements. The addition of these two positions will also allow for Code
Inspectors to remain in the field to conduct inspections.

Support Services

The purpose of the Support Services program is to provide administrative and managerial support to the Department in
order to produce more effective services. This program includes the executive management team, Public Information
Office, Human Resources, Finance, and Information Technology Support with a total of 22 FTEs and a budget of $3.4 million.
One position transferred from Case Investigation to Support Services to assist with the growing demands in the Public
Information Office. In addition, the FY 2015-16 Budget includes funding for two support staff, a new Neighborhood Liaison
and a position transferred in from the Public Works Department. The Neighborhood Liaison will coordinate with other
stakeholders and other departments to minimize the negative impact of vacate orders on families. The transferred position
from the Public Works Department will work with various City departments to increase community awareness of existing
programs and services and communicate the community concerns and needs.
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Austin Code
Significant Changes

Austin Code Fund

Revenue Changes Dollars
Increase in revenue from the Clean Community Fee due to a $0.25 per month
residential and $0.50 per month commercial rate increase and customer growth. $1,564,189
Additional revenue due to an increase in Short-Term Rental Licenses issued. $76,375
Net increase in revenue from program fees and compliance penalties. $108,836
Expenditure Changes FTEs Dollars
Citywide Cost Drivers
Additional funding to cover the cost of a 3% wage increase in FY 2015-16, to
implement a Citywide market study, and to increase City contributions for health
insurance by 12%. $385,123
Back out transfer to CTM CIP for Amanda integration project. (5500,000)
Net increase in the allocation of costs to administrative, personnel, and technology
cost centers. $1,002,077
Department Cost Drivers
Back out costs associated with implementation of the Online Payment System and a
cost of service study conducted in FY 2014-15. ($200,000)
Decrease in costs associated with commodities and equipment. (5100,000)
Increase vacancy savings based on historical analysis of positions. (5147,356)
New Investments
Addition of 4 positions, including one-time equipment costs, for Case Investigation
to keep pace with growing caseloads. 4.00 S474,767
Addition of 1 position, including one-time equipment costs, for Licensing &
Registration Compliance to provide administrative support for the Short Term
Rental program. 1.00 $82,958
Addition of 2 positions, including one-time equipment costs, to provide
administrative support and assist with business process improvements for the Multi-
Family program and Repeat Offender Program. 2.00 $148,303
Addition of 1 position, including one-time equipment costs, to Support Services to
serve as a community liaison. 1.00 $84,890
Transfer in of a position from the Public Works Department, including one-time
equipment costs in the Support Services program. 1.00 $232,603
Increase funding for replacement vehicles. $196,000
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Program: Case Investigation
Activity: Case Investigation

Austin Code
Budget Detail by Activity

2015-16 Approved Budget, Austin, TX

The purpose of the Case Investigation activity is to provide investigations and inspections for neighborhoods so they can
have a higher degree of compliance with City Code.

Average number of days from when Code Compliance complaints are first assigned to inspectors until first response
° 4.52
4
3.38 3.45
3 3.03
2
1
0
2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
Requirements
Austin Code Fund 6,399,021 6,100,224 6,027,940 6,906,089 7,729,281
Expense Refunds 11,077 0 0 0 0
Total Requirements $6,410,098 $6,100,224 $6,027,940 $6,906,089 $7,729,281
Full-Time Equivalents
Austin Code Fund
Civilian 60.50 56.00 58.00 58.00 61.00
Total FTEs 60.50 56.00 58.00 58.00 61.00
Performance Measures
Average number of days from when Code
Compliance complaints are first reported
until non-judicial compliance or 99.31 122.97 100.69 90 %0
admin/judicial transfer
Average number of days from when Code
Compliance complaints are first assigned 3.38 4.52 3.03 3.45 3
to inspectors until first response
Average number of days from when
Nuisance Ab_ateme_nt c_o'mplalnts _areflrst 14.34 15.21 24 85 45 o5
reported until non-judicial compliance or
admin/judicial transfer
Average number of days from when
Substandard Structure complaints are
first reported until non-judicial 222.1 200.85 161.18 60 180
compliance or admin/judicial transfer
Average numbgr of day; from when _
Zoning complaints are first reported until 135.25 152 .86 116.04 60 130

non-judicial compliance or admin/judicial
transfer

Services

Education; Enforcement of City codes and ordinances.

Contact

Paul Tomasovic, Acting Assistant Director, 512-974-2738

Bold Measure = Key Indicator
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Austin Code
Budget Detail by Activity

Program: Licensing and Registration Compliance
Activity: Licensing & Registration Compliance

The purpose of the Licensing and Registration Compliance activity is to ensure Billboards, Hotels, Motels, Boarding and
Rooming Houses, and Mobile Home Parks are properly licensed and in compliance with City Codes.

Number of Short Term Rental Licenses Issued
1600
1400 1,400
1200 1,099 1,150
1000
800
600 452
400
200
0
2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
Requirements
Austin Code Fund 827,038 1,069,729 861,705 866,049 926,938
Total Requirements $827,038 $1,069,729 $861,705 $866,049 $926,938
Full-Time Equivalents
Austin Code Fund
Civilian 9.25 11.75 7.75 7.75 8.75
Total FTEs 9.25 11.75 7.75 7.75 8.75
Performance Measures
:\;:umet:jer of Short Term Rental Licenses 452 1,099 1,400 1,150 1,475
Number of vehicle licenses issued 435 555 660 515 580

Services

Billboard, Hotel, Motel, Boarding and Rooming House, and Mobile Home Park licensing and registration.

Contact
Daniel Cardenas, Assistant Director, 512-974-1957
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Austin Code
Budget Detail by Activity

Program: Licensing and Registration Compliance
Activity: Private Waste Haulers & lllegal Dumping

The purpose of the Private Waste Hauler and lllegal Dumping activity is to ensure compliance with City code and reduce
illegal dumping throughout the City.

Number of lllegal dumpsites abated
1200
1000 954 973 966
816 816
800
600
400
200
0
2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
Requirements
Austin Code Fund 973,709 797,897 752,726 744,734 730,710
Total Requirements $973,709 $797,897 $752,726 $744,734 $730,710
Full-Time Equivalents
Austin Code Fund
Civilian 9.25 8.25 6.25 6.25 6.25
Total FTEs 9.25 8.25 6.25 6.25 6.25
Performance Measures
Number of lllegal dumpsites abated 954 973 816 966 816
Number of lllegal dumpsites monitored by 30.67 4008 40 40 58
camera
Services

Private hauler licensing; illegal dumpsite abatement.

Contact
Daniel Cardenas, Assistant Director, 512-974-1957
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Austin Code
Budget Detail by Activity

Program: Operational Support
Activity: Operational Support

The purpose of Operational Support is to provide training, legal and technical support to ACD field operations.

Total number of community and commercial events attended
100
80 80 80
60 51
40
20
0
2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
Requirements
Austin Code Fund 710,486 2,019,072 2,063,321 2,465,861 2,694,554
Total Requirements $710,486 $2,019,072 $2,063,321 $2,465,861 $2,694,554
Full-Time Equivalents
Austin Code Fund
Civilian 0.00 18.00 17.00 17.00 19.00
Total FTEs 0.00 18.00 17.00 17.00 19.00
Performance Measures
Number_of Cases Escalated to Judicial 231 399 300 200 200
Proceedings
Number of Notice of Violations Mailed 6,784 7,406 7,095 7,000 7,000
Total pumber of Code Compliance cases 17,779 17.677 19,924 19,000 18,610
investigated
Total number of community and 51 80 80 50 80

commercial events attended

Services
Operational Support Services, Training & Safety, and Legal Support

Contact
Daniel Cardenas, Assistant Director, 512-974-1957
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Austin Code
Budget Detail by Activity

Program: Support Services
Activity: Departmental Support Services

The purpose of the Departmental Support Services activity is to provide administrative and managerial support to the
department in order to produce more effective services.

Average number of training hours for investigative FTEs for fiscal year
100
89.3
80 70.08 73
60
40
20
0
2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
Requirements
Austin Code Fund 1,504,003 2,730,321 3,470,941 3,448,783 3,449,296
Total Requirements $1,504,003 $2,730,321 $3,470,941 $3,448,783 $3,449,296
Full-Time Equivalents
Austin Code Fund
Civilian 12.00 14.00 19.00 19.00 22.00
Total FTEs 12.00 14.00 19.00 19.00 22.00

Performance Measures
Employee Turnover Rate 7.02 10.96 8 5 8
Lost Time Injury Rate Per the Equivalent of

100 Employees 0 0

Percent of employees that reported an injury 36 0 0 0 0
requiring medical attention )

Sick leave hours used per 1,000 hours 31.37 32.08 32.73 34.75 32.73

Total public contacts made through multi-
media efforts.

Average number of training hours for
investigative FTEs for fiscal year

New Meas New Meas New Meas New Meas 3,000,000

89.3 70.08 73 60 70

Services

Office of the Director, Financial Monitoring, Budgeting, Accounting, Purchasing, Human Resources, Facility Expenses,
Information Technology Support, Public Information, Vehicle and Equipment Maintenance, Grant Administration, Customer
Service, Inventory Control, Audit/Internal Review, Contract Management

Contact
Daniel Cardenas, Assistant Director, 512-974-1957
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Program:Transfers and Other Requirements
Activity: All Activities

The purpose of the Transfers and Other Requirements program is to account for transfers and other departmental
requirements at the fund or agency level.

Graph Not Applicable
2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
Requirements
Austin Code Fund 1,847,995 2,685,059 4,142,262 3,993,971 4,603,178
Total Requirements $1,847,995 $2,685,059 $4,142,262 $3,993,971 $4,603,178

Services

Accured payroll; Utility billing system support; 311 Call Center support; Bad debt expenses;
Citywide administrative and information technology support; Workers' compensation; Liability reserve

Contact
Franklin Fejarang, Financial Manager, 512-974-9086
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Austin Code Fund

2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
Requirements

Case Investigation $6,399,021 $6,100,224 $6,027,940 $6,906,089 $7,729,281
Case Investigation 6,399,021 6,100,224 6,027,940 6,906,089 7,729,281
Licensing and Registration Compliance $1,800,746 $1,867,626 $1,614,431 $1,610,783 $1,657,648
Licensing & Registration Compliance 827,038 1,069,729 861,705 866,049 926,938
Private Waste Haulers & lllegal Dumping 973,709 797,897 752,726 744,734 730,710
Operationa| Support $710,486 $2,019,072 $2,063,321 $2,465,861 $2,694,554
Operational Support 710,486 2,019,072 2,063,321 2,465,861 2,694,554
Support Services $1,504,003 $2,730,321 $3,470,941 $3,448,783 $3,449,296
Departmental Support Services 1,504,003 2,730,321 3,470,941 3,448,783 3,449,296
Transfers and Other Requirements $l,847,995 $2,685,059 $4,142,262 $3,993,97l $4,603,178
Other Requirements 698,616 1,199,078 1,014,905 866,612 1,024,124
Transfers 1,149,379 1,485,981 3,127,357 3,127,359 3,579,054
Total $12,262,252 $15,402,303 $17,318,895 $18,425,487 $20,133,957

Full-Time Equivalents (FTEs)
Case Investigation 60.50 56.00 58.00 58.00 61.00
Case Investigation 60.50 56.00 58.00 58.00 61.00
Licensing and Registration Compliance 18.50 20.00 14.00 14.00 15.00
Licensing & Registration Compliance 9.25 11.75 7.75 7.75 8.75
Private Waste Haulers & lllegal Dumping 9.25 8.25 6.25 6.25 6.25
Operational Support 0.00 18.00 17.00 17.00 19.00
Operational Support 0.00 18.00 17.00 17.00 19.00
Support Services 12.00 14.00 19.00 19.00 22.00
Departmental Support Services 12.00 14.00 19.00 19.00 22.00
Total 91.00 108.00 108.00 108.00 117.00
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Expense Refunds

2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved

Requirements
Case Investigation $11,077 $0 $0 $0 $0
Case Investigation 11,077 0 0 0 0
Total $11,077 $0 $0 $0 $0
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Austin Public Library

Support

Sources of Funds Materials Uses of Funds
Mgmt. Services
Services 26.7%
12.8%
G | Fund
en:;a4%un Grar:ts Transfers &
’ 0.4% Other Req.
11.0%
Public
Expense Services
Refunds 49.5%
0.2%
*
Budget Overview
2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
General Fund
Revenue $632,622 $643,463 $629,000 $641,500 $643,300
Requirements $30,089,800 $31,393,135 $37,180,797 $37,180,797 $41,755,192
Full-Time Equivalents (FTEs) 353.55 359.05 368.05 368.05 422.30
Expense Refunds $190,940 $181,892 $180,845 $64,000 $70,000
Grants
Requirements $15,144 $66,302 $36,907 $92,000 $185,000
Total Budget $30,295,884 $31,641,329 $37,398,549 $37,336,797 $42,010,192

Beginning in FY 2014-15, certain administrative and personnel cost centers have been allocated to individual departments. In prior years, these
expenditures were budgeted for in aggregate at the General Fund level.

In addition to the amount shown above, the FY 2015-16 Budget also includes $583,650 for capital and one-time costs.
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Austin Public Library
Organization by Program and Activity for 2016

Materials Management Services Support Services

Departmental Support Services

Cataloging Support
Collection Support

Transfers and Other Requirements
Other Requirements

Austin History Center Transfers

Circulation

Reference and Information Services

Youth Services

Public Services
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Austin Public Library
Mission and Goals for 2016

Mission

The mission of the Austin Public Library is to provide easy access to books and information for all ages,
through responsive professionals, engaging programs, and state of the art technology in a safe and friendly
environment.

Goals

Provide clean, safe facilities.

« 82% of citizens responding to the Citizen Survey will rate their satisfaction with cleanliness of library
facilities as satisfied or very satisfied.

« 85% of library staff responding to the Listening to the Workforce survey will indicate that the
department demonstrates adequate concern for employee safety.

Provide easy access to information and services.
« Circulation per capita will reach at least 6.40.
« Web hits will reach at least 25,000,000.
« Program attendance will reach at least 164,472.

Improve services based on customer input.
« Data from the Counting Opinions customer satisfaction survey database will be reviewed annually to
guide decision-making.
« 75% of citizens responding to the Citizen Survey will rate their overall satisfaction with the quality of
city libraries as satisfied or very satisfied.

Develop a well-trained, customer-oriented workforce.

« 72% of library staff responding to the Listening to the Workforce survey will indicate that training has
helped improve on-the-job skills.

« 75% of library staff responding to the Listening to the Workforce survey will indicate they have used
skills learned in training offered by the department.
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Austin Public Library

Message from the Director

The Austin Public Library’s vision is to help make Austin a dynamic creative center and the most livable city in the country.
We are committed to providing easy access to books and information for all ages, through responsive professionals,
engaging programs, and state-of-the-art technology in a safe and friendly environment. In 1926, the Austin Public Library
opened in a rented room at 819 Congress with 500 donated volumes and a volunteer Librarian. Today, our collection has
grown to over 1.4 million items and with plans for the technology rich New Central Library, we are transitioning to become

a world-class Library of the Future.

As the Austin Public Library focuses on the future, we eagerly
await the opening of our New Central Library, the first Library of
the Future to be constructed in the United States. At this time,
the top floor of the building has been completed and the interior
spaces are rapidly taking form. The Library plans to celebrate the
grand opening of the landmark facility in the fall of 2016. Staff is
critically evaluating what it will take to operate a high tech,
intelligent, green building that is twice the size of Austin’s
existing John Henry Faulk Central Library. In order to deliver the
best possible programs and services for the citizens of Austin,
the new central library will require additional resources for its
operations. We intend to add collections, staff, and state of the
art technology and equipment during FY 2015-16 and the
following two fiscal years, allowing the financial impact to the
City to be managed in phases.

New Central Library

We likewise continue to transform all Austin Public Libraries to meet the changing needs of the Austin community. We have
presently embarked upon upgrading and updating ten branch locations (Milwood, Oak Hill, Pleasant Hill, University Hills,
Yarborough, Windsor Park, Cepeda, Southeast Austin Community, Little Walnut Creek, and Willie Mae Kirk) and the Austin
History Center with funding provided primarily by the voter-approved 2012 Bond Program. We offer over 5,800 programs
annually and a multitude of state of the art services, with something for every demographic. For those who embrace
technology, we continue to stay on the leading edge, offering Wi-Fi at every location, online databases covering a large
variety of topics, streaming movies and music, and downloadable books, magazines, movies, and music.

The Austin Public Library continues to look towards the future and to meet the changing, dynamic needs of Austin citizens.
Our creativity, innovative spirit and willingness to embrace change assures a relevant and vital library that will serve this

community exceptionally for decades.

e n o Bhared

AUSTINPUBLIC

LIBRARY

Brenda Branch, Director
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Budget Highlights

The Austin Public Library has developed a budget that includes the funding to continue to provide customers with access to
a wide variety of resources, programs and services to meet their needs, including reference assistance online, in person, or
by telephone, public Internet computers, online reserves and renewals, free meeting rooms, book clubs, programs for
youth and adults, computer training courses, and Talk Time which are facilitated conversation sessions that allow new
English learners to practice speaking in a safe, non-threatening environment. In March 2015 the Austin Public Library had
524,000 registered borrowers. In FY 2013-14, 5.3 million items were checked out and 3.2 million customers visited one of
our 22 library locations.

Over the past year, the Library introduced a new service called Book-A-
Librarian. This service allows customers to schedule an appointment with a
reference librarian and receive personal assistance with the catalog,
databases, or resources offered through the Virtual Library. Youth Services
developed a new-parent, early-literacy training in the Play Read Grow series.
The training is a hands-on workshop where parents get to practice what they
just learned as they play with their babies through five different stations full
of activities. The Play Read Grow focuses on giving parents ideas to
incorporate early learning into play with their young child.

The Austin Public Library was able to introduce additional programming this
past year that included Cartooning in the Digital Age, the Importance of
Organic Food Gardening, Small Business Seminars, and Financial Literacy
Training. The Library also introduced our public awareness campaign called
“Geek the Library”, inspired by the public’s enthusiasm for the local library
with the goal of celebrating the Library as an essential community asset and Library Customers: lanishe, Jason, and Jay J.
to shed light on the unique resources offered.

The FY 2015-16 Budget includes funding to support the New Central Library expected to open to the public in the fall of
2016. In order to mitigate the financial impact to the City, the Library proposes to receive operational funding in three
phases. The first phase includes $1,796,600 which represents funding for the addition of 48.25 full-time equivalents (FTEs)
and six months of operational costs including building maintenance and utilities.

The FY 2015-16 Budget also includes $357,000 in funding for the full restoration of Friday morning branch hours. In FY
2008-09, the Austin Public Library reduced hours in all branch libraries in order to reallocate funds to critically needed areas
of the Library such as custodial services, security services, and materials. In FY 2014-15, the Library was able to reopen
branch libraries on Thursdays with afternoon hours on Fridays. The full restoration of hours will allow all branch libraries to
be open from 10 a.m. to 6 p.m. on Fridays. The funding includes 6 additional staff needed to support the additional hours.

Materials Management Services

The Materials Management Services program is responsible for providing quality library collections to customers so they
can access and borrow material to meet their informational and recreational needs. This includes materials selection and
acquisition services as well as cataloging and processing services. The Austin Public Library offers information and materials
in a variety of formats to enable citizens to continue their learning experience. The FY 2015-16 Budget includes a base
increase of $94,375 to the system-wide materials budget and $13,597 to the system-wide database budget. Funding from
the Operating Budget will create a projected amount of $3.43 for materials expenditures per capita. The population growth
rate in the city of Austin is exceeding the rate of growth in materials funding; therefore, in order to prevent further decline
in this critical measure, funding for materials will need to exceed population growth rate.
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A change in leadership in the Materials Management Services program brought about the goal of making the division leaner
and more efficient. To that end, 3 positions were shifted to critically understaffed units within the Library. One position was
moved to the Library’s Branch Services realm in an effort to improve customer service and the remaining two positions are
used to support the Library’s technology division by managing critical IT projects and to ensure the Library performs the
City’s required contract compliance and monitoring responsibilities.

Citizen Satisfaction with Materials at Libraries

82% - 80% 80%
80% -
78% -
76% -
74% - 0 o
o 71% 72% 72%
70% -
68% -
66% - T T

FY 2012-13 FY 2013-14 FY 2014-15 FY 2014-15 FY 2015-16

Actual Actual Estimated Amended Approved

Public Services

The Public Services program is responsible for providing circulation of materials, reference services, youth services, and the
resources of the Austin History Center to the Austin community in order to meet their information and reading needs.
Circulation at all library locations has been steadily increasing since 2004 and is projected to reach over 5.8 million items in
FY 2015-16. Public Internet computers continue to be an important resource for customers who are without computer
access at their home or workplace. Over 659,000 customers used public Internet stations last year, and over 25 million visits
were made to the Austin Public Library’s web pages. The Library is projecting over 3.6 million customer visits in FY 2015-16.

Number of Items Circulated Annually

6,000,000 - 5,812,941
>800,000 5,636,281 5,583,671
2,600,000 - 5,392,446
5,400,000 -
5,200,000 - 5,129,759
5,000,000 -
4,800,000 -
4,600,000 - T T T T

FY 2012-13 FY 2013-14 FY 2014-15 FY 2014-15 FY 2015-16

Actual Actual Estimated Amended Approved

The New Central Library will require additional staff that the Library proposes to add over the course of three fiscal years. In
FY 2015-16, Public Services will add 16.25 positions to directly assist customers. Additionally, one position was gained by
shifting a position from Materials Management into the Library’s Branch Services during the current fiscal year.

Support Services

The Support Services program is responsible for providing operational, administrative and managerial support, and the
tools necessary for the department to produce more effective services. A key division in Support Services is our Information
Technology division. Technology is a rapidly evolving field and the Library must keep up with these changes. Expenses for
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Information Technology hardware and hardware maintenance contracts continue to annually increase. These funds cover
critical contracts for switches, our automated computer-signup/tracking system, printer maintenance, server warranties,
express checkout machines, security sensitizers and de-sensitizers, security gates, and RFID (Radio Frequency Identification)
equipment. These funds are also used to purchase equipment like receipt printers and barcode scanners which have little or
no warranties but are absolutely critical to our core business. Similarly, costs to support software, software licenses, and
software maintenance contracts continue to rise. These funds support software that protects the core operating system
configuration files on workstations and servers, our backup and server software, website, e-mail filtering, and user security
software. The most critical item in this category is SIRSI Symphony, the software that manages the technical and public
services aspects of our integrated library management system. The FY 2015-16 Budget includes increased funding in the
amount of $199,746 to fund these critical infrastructure needs. The budget also includes $58,650 for maintenance of library
equipment which is being funded by the Budget Stabilization Reserve Fund (BSRF). The BSRF is also transferring $650,000 to
the Communications and Technology Management CIP for the second year of expanding RFID technology at library
locations.

The Support Services division within the Library is gaining positions as a result of the New Central Library. Additional staff,
to be phased in over three years, is needed in order to run the state of the art building; in year one, 10 custodians and 11
Security Guards are required to maintain the New Central Library as a safe, sanitary, and secure environment for
customers. Additionally, technology support is critical to the operation of the technology rich New Central Library with the
addition of 3 new positions. Maintaining the state of the art building and complex facilities equipment will require the
addition of 6 facilities management staff. Special event and meeting room coordination will require 1 additional position
and the planned retail space for Recycled Reads will require 1 position as well to plan and manage the space.

Yarborough Branch Library
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Austin Public Library
Significant Changes

General Fund

Expenditure Changes FTEs Dollars

Citywide Cost Drivers
Additional funding to cover the cost of a 3% wage increase in FY 2015-16, to
implement a Citywide market study, and to increase City contributions for health

insurance by 12%. $1,205,513
Increase to the City Administrative Support. $513,194
Increase to Communications and Technology Management. $131,076
Decrease to Worker's Compensation. (589,443)
Increase to Accrued Payroll. $109,939

Department Cost Drivers
Increase funding for the purchase of library books and materials. $126,847

Cost increase in contractual obligations for Information Technology Software
licenses and software maintenance. $111,939

Cost increase in annual contractual obligations for Information Technology
hardware/hardware maintenance contracts. $87,807

Implementation of phase 2 of the IT market study. $98,478

New Investments
Additional personnel to staff the New Central Library added throughout the year. 48.25 $1,136,472

Contractuals and commodities for the New Central Library for 5 months related to
operations and maintenance. $660,128

Restoration of Friday branch hours. 6.00 $357,000
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Austin Public Library
Budget Detail by Activity

Program: Materials Management Services
Activity: Cataloging Support

The purpose of the Cataloging Support activity is to catalog and process materials so that Library customers can access
the information they need.

Number of volumes added to the collection (GF+CIP)
280,000 250502 256,567 260,622
240,000
200,000/ 200954
160,000 |
120,000 |
go,000 | |
40,000 I
0
2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
Requirements
General Fund 1,088,677 1,063,077 1,078,827 1,065,976 1,089,971
Total Requirements $1,088,677 $1,063,077 $1,078,827 $1,065,976 $1,089,971
Full-Time Equivalents
General Fund
Civilian 8.00 6.00 6.00 6.00 6.00
Total FTEs 8.00 6.00 6.00 6.00 6.00
Performance Measures
Cost per number of volumes added to the 435 596 415 4.73 4.14
collection
Number of circulating digital materials added
to the collection (GF+CIP) 17,345 23,235 29,990 24,774 30,000
Number of volumes added to the collection 250,502 200,954 256,567 260,622 263,027
(GF+CIP)
Services

Bibliographic records; Public catalog; Prepare new materials; Mending damaged materials

Contact
Sandra Cannon, Cataloging and Collection Manager, 512-974-7588
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Austin Public Library

Budget Detail by Activity

Program: Materials Management Services

Activity: Collection Support

The purpose of the Collection Support activity is to provide materials selection, acquisition, and withdrawal services to
APL librarians in order to meet the information needs of Austin citizens.

Materials expenditures per capita

4.5
4 3.85 3.7
35 ' 3.38 3.44 3.43
3 |
2.5 |
2 |
1.5 |
1 |
0.5 |
0
2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
Requirements
Expense Refunds 20,652 0 0 0 0
General Fund 4,811,734 4,718,045 4,350,715 4,525,027 4,287,146
Grants 0 22,300 0 0 0
Total Requirements $4,832,386 $4,740,345 $4,350,715 $4,525,027 $4,287,146
Full-Time Equivalents
General Fund
Civilian 20.88 18.88 19.88 19.88 15.88
Total FTEs 20.88 18.88 19.88 19.88 15.88
Performance Measures
Materials expenditures per capita (Capital
funding) 0.79 1.33 1.28 1.15 0
Citizen satisfaction with materials at
libraries (%) 1 2 2 80 80
Materials expenditures per capita 3.85 3.7 3.38 3.44 3.43

Services

Select materials; Purchase materials; Remove outdated materials; Customer materials requests

Contact

Sandra Cannon, Cataloging and Collection Manager, 512-974-7588

Bold Measure = Key Indicator
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Austin Public Library
Budget Detail by Activity

Program: Public Services
Activity: Austin History Center

The purpose of the Austin History Center is to serve as the official archives for the City of Austin and to provide
information about the history and current events of Austin and Travis County by collecting, organizing, and preserving
research materials about local governments, businesses, residents, institutions, and neighborhoods and assisting in their
use so that customers can learn from the community's collective memory.

Number of customer visits
60,000
50,965
50,000 46,820
42,982
40,000 38,413 39,808
30,000}
20,000
10,000
0
2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
Requirements
General Fund 1,089,559 1,117,818 1,140,978 1,198,194 1,168,053
Grants 0 0 20,000 0 35,000
Total Requirements $1,089,559 $1,117,818 $1,160,978 $1,198,194 $1,203,053
Full-Time Equivalents
General Fund
Civilian 14.00 14.00 14.00 14.00 14.00
Total FTEs 14.00 14.00 14.00 14.00 14.00
Performance Measures
Number of archival items processed 192,864 161,126 105,000 104,500 127,023
Number of customer visits 38,413 39,808 46,820 42,982 50,965

Services

Reference materials and services; Finding aids to assist in research; Acquire research materials; Preserve materials;
Records management; Reproductions of materials and photos; Public education; Digitization of materials; Web pages

Contact
Mike Miller, Austin History Center Manager, 512-974-7436
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Austin Public Library
Budget Detail by Activity

Program: Public Services
Activity: Circulation

The purpose of the Circulation activity is to provide direct support of, and access to, all circulating library materials for
Library customers in order to meet their information and reading needs.

Visits per capita

> 4.37
4.5 :
4 4.01 3.74 3.91
3.5
3
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1
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2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
Requirements
Expense Refunds 7,093 0 9,762 0 0
General Fund 12,439,110 12,996,253 14,074,261 14,115,921 15,071,002
Grants 15,144 17,130 4,907 75,000 150,000
Total Requirements $12,461,346 $13,013,383 $14,088,930 $14,190,921 $15,221,002
Full-Time Equivalents
General Fund
Civilian 192.27 193.52 200.52 200.52 221.02
Total FTEs 192.27 193.52 200.52 200.52 221.02
Performance Measures
Number of customer visits 3,293,788 3,148,698 3,423,982 3,771,043 3,727,126
Number of items circulated 5,129,759 5,392,446 5,636,281 5,583,671 5,812,941
Total Number of Library Cards Issued New Meas New Meas New Meas New Meas 37,142
Circulation per capita 6.18 6.32 6.38 6.4 6.4
Visits per capita 4.01 3.74 3.91 4.37 4.16

Services

Check materials in and out; Library cards; Distribute materials; Customer records; Customer billing; Fee collection; Disputed
and damaged item investigation; Customer reserves

Contact

Karen Baker, Central Library Services Manager, 512-974-7459; David Inabnitt, Branch Services

Manager, 512-974-7405; Carolyn Garcia, Customer Service Manager, 512-974-7427

Bold Measure = Key Indicator
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Austin Public Library
Budget Detail by Activity

Program: Public Services
Activity: Reference and Information Services

The purpose of the Reference and Information Services activity is to provide resources and assistance to library users so
they can get the information they want.

Internet sessions per capita
1.6
14 1.36 1.36
12 1.23 1.16 114
1
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Actual Actual Estimated Amended Approved
2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
Requirements
Expense Refunds 84,416 73,664 75,016 64,000 70,000
General Fund 1,256,218 1,169,875 1,274,759 1,400,981 1,533,824
Total Requirements $1,340,634 $1,243,538 $1,349,775 $1,464,981 $1,603,824
Full-Time Equivalents
General Fund
Civilian 15.65 15.90 16.90 16.90 16.90
Total FTEs 15.65 15.90 16.90 16.90 16.90
Performance Measures
Cost per reference question asked 10.18 10.09 10.48 10.87 10.87
Number of Internet sessions 1,018,083 988,540 1,008,311 1,186,078 1,186,078
Number of reference questions asked-Adult 123,364 115,917 115,720 128,915 128,915
Internet sessions per capita 1.23 1.16 1.14 1.36 1.36
Library program attendance per capita 0.16 0.18 0.18 0.19 0.18

Services

Reference services; Public reference assistance; Branch reference assistance; Reference guides; Reference referral;
Public Internet access; Wireless access; Adaptive equipment such as Magnisight CCTV system, Kurzweil Reading Edge
machine, and Zoom Text software

Contact
Karen Baker, Central Library Services Manager, 512-974-7459
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Austin Public Library
Budget Detail by Activity

Program: Public Services
Activity: Youth Services

The purpose of the Youth Services activity is to provide educational, developmental, and recreational reading
opportunities for children, their parents, and caregivers in order to increase reading by youth.

Number of youth program attendees
160,000
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2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
Requirements
Expense Refunds 73,096 71,533 71,108 0 0
General Fund 2,011,636 2,273,643 2,590,586 2,637,443 2,784,858
Grants 0 21,994 12,000 12,000 0
Total Requirements $2,084,732 $2,367,170 $2,673,694 $2,649,443 $2,784,858
Full-Time Equivalents
General Fund
Civilian 27.00 31.50 30.50 30.50 33.25
Total FTEs 27.00 31.50 30.50 30.50 33.25

Performance Measures
Number of youth program attendees 104,440 132,448 133,000 131,835 134,472
Number of youth that complete the Summer

Reading Program New Meas New Meas New Meas New Meas 3,938

Services

Select youth materials; Remove outdated materials; Early literacy programs; Children's storytimes; Summer Reading
program; Connected Youth program; Teen services; Other programs such as puppet shows and afterschool; Homework
help; Teach computer and Internet skills; Library card sign-up for school groups; Storytelling classes; Class orientations;
Library tours; Provide youth oriented partnerships

Contact
David Spradling, Youth Services Manager, 512-974-7437
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Austin Public Library
Budget Detail by Activity

Program: Support Services

Activity: Departmental Support Services

The purpose of the Departmental Support Services activity is to provide administrative and managerial support to the
department in order to produce more effective services.
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Citizen satisfaction with quality of city libraries (%)
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2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
Requirements
Expense Refunds 5,683 36,695 24,959 0 0
General Fund 7,137,455 8,031,111 8,886,037 8,436,382 11,195,702
Grants 0 4,878 0 5,000 0
Total Requirements $7,143,137 $8,072,684 $8,910,996 $8,441,382  $11,195,702
Full-Time Equivalents
General Fund
Civilian 75.75 79.25 80.25 80.25 115.25
Total FTEs 75.75 79.25 80.25 80.25 115.25
Performance Measures
Employee Turnover Rate 13.73 10.28 7
Lost Time Injury Rate Per the Equivalent of
100 Employees 0.66 1.94 1.42 0
I'\ahrjwrc?fﬁlesr of tons of materials kept out of New Meas 201 269 212 269
Number of web hits 35,984,026 25,561,047 23,068,954 33,944,000 25,000,000
Percent of employees who feel the Library
Dept demonstrates adequate concern for 82 89 84 84 85
employee safety (%)
Sick leave hours used per 1,000 hours 35.11 33.43 35.94 35.94 35.36
Staff per 1,000 Served 0.42 0.42 0.4 0.42 0.46
Citizen satisfaction with quality of city 72 74 75 75 75

libraries (%)

Services

Office of the Director; Financial Monitoring; Budgeting; Accounting; Purchasing; Human Resources; Facility Expenses; IT
Support; Public Information; Vehicle and Equipment Maintenance; Grant Administration; Safety; Customer Service;

Inventory Control; Audit/Internal Review; Contract Management

Contact

Victoria Rieger, Financial Manager, 512-974-7446

Bold Measure = Key Indicator
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Austin Public Librafy™eereve Pudeet Autin T
Budget Detail by Activity

Program:Transfers and Other Requirements
Activity: All Activities

The purpose of the Transfers and Other Requirements program is to account for transfers and other departmental
requirements at the fund or agency level.

Graph Not Applicable

2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved

Requirements
General Fund 255,411 23,315 3,784,634 3,800,873 4,624,636
Total Requirements $255,411 $23,315 $3,784,634 $3,800,873 $4,624,636

Services

Citywide administrative and information technology support

Contact
Victoria Rieger, Financial Manager, 512-974-7446

Beginning in FY 2014-15, certain administrative and personnel cost centers have been allocated to individual departments.
In prior years, these expenditures were budgeted for in aggregate at the General Fund level.
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Austin Public Library:

2015-16

2015-16 Approved Budget, Austin, TX

General Fund

2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved

Requirements

Materials Management Services $5,900,411 $5,781,121 $5,429,542 $5,591,003 $5,377,117
Cataloging Support 1,088,677 1,063,077 1,078,827 1,065,976 1,089,971
Collection Support 4,811,734 4,718,045 4,350,715 4,525,027 4,287,146

Public Services $16,796,523 $17,557,588 $19,080,584 $19,352,539 $20,557,737
Austin History Center 1,089,559 1,117,818 1,140,978 1,198,194 1,168,053
Circulation 12,439,110 12,996,253 14,074,261 14,115,921 15,071,002
Reference and Information Services 1,256,218 1,169,875 1,274,759 1,400,981 1,533,824
Youth Services 2,011,636 2,273,643 2,590,586 2,637,443 2,784,858

Support Services $7,137,455 $8,031,111 $8,886,037 $8,436,382 $11,195,702
Departmental Support Services 7,137,455 8,031,111 8,886,037 8,436,382 11,195,702

Transfers and Other Requirements $255,411 $23,315 $3,784,634 $3,800,873 $4,624,636
Other Requirements 23,111 23,315 39,185 100,426 335,475
Transfers 232,300 0 3,745,449 3,700,447 4,289,161

Total $30,089,800 $31,393,135 $37,180,797 $37,180,797 $41,755,192

Full-Time Equivalents (FTEs)

Materials Management Services 28.88 24.88 25.88 25.88 21.88
Cataloging Support 8.00 6.00 6.00 6.00 6.00
Collection Support 20.88 18.88 19.88 19.88 15.88

Public Services 248.92 254.92 261.92 261.92 285.17
Austin History Center 14.00 14.00 14.00 14.00 14.00
Circulation 192.27 193.52 200.52 200.52 221.02
Reference and Information Services 15.65 15.90 16.90 16.90 16.90
Youth Services 27.00 31.50 30.50 30.50 33.25

Support Services 75.75 79.25 80.25 80.25 115.25
Departmental Support Services 75.75 79.25 80.25 80.25 115.25

Total 353.55 359.05 368.05 368.05 422.30
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Austin Public Library: 2015-16

2015-16 Approved Budget, Austin, TX

Grants 2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved

Requirements
Materials Management Services $0 $22,300 $0 $0 $0
Collection Support 0 22,300 0 0 0
Public Services $15,144 $39,124 $36,907 $87,000 $185,000
Austin History Center 0 0 20,000 0 35,000
Circulation 15,144 17,130 4,907 75,000 150,000
Youth Services 0 21,994 12,000 12,000 0
Support Services $0 $4,878 $0 $5,000 $0
Departmental Support Services 0 4,878 0 5,000 0
Total $15,144 $66,302 $36,907 $92,000 $185,000

Volume | | 148



Austin Public Library: 2015-16

2015-16 Approved Budget, Austin, TX

Expense Refunds

2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved

Requirements
Materials Management Services $20,652 $0 $0 $0 $0
Collection Support 20,652 0 0 0 0
Public Services $164,605 $145,197 $155,886 $64,000 $70,000
Circulation 7,093 0 9,762 0 0
Reference and Information Services 84,416 73,664 75,016 64,000 70,000
Youth Services 73,096 71,533 71,108 0 0
Support Services $5,683 $36,695 $24,959 $0 $0
Departmental Support Services 5,683 36,695 24,959 0 0
Total $190,940 $181,892 $180,845 $64,000 $70,000
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2015-16 Approved Budget, Austin, TX

Health and Human Services

Sources of Funds Disease Uses of Funds Community
Prevention Serw;:es
Grants and Health 7.9%
Promotion .
17.4% Environ-
mental
Health
6.1%
Social Service
C Maternal,
GeneraIDFund Expense c;';t‘;/its Child &
71.7% Refunds Adolescent
2.0% Other Health
18.3% 11.4%
*
Budget Overview
2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
General Fund
Revenue $7,714,593 $7,488,915 $10,177,424 $9,378,812 $9,677,781
Requirements $40,251,453 $42,103,362 $53,602,312 $53,602,312 $61,122,968
Full-Time Equivalents (FTEs) 204.75 205.75 217.75 217.75 254.75
Sustainability Fund $1,855,856 $1,627,206 S0 SO S0
Expense Refunds $832,014 $763,463 $1,253,253 $1,184,307 $1,688,183
Grants
Requirements $22,063,956 $20,541,848 $22,337,776 $22,301,182 $22,416,000
Full-Time Equivalents (FTEs) 214.00 212.00 216.00 216.00 211.00
Total Budget $65,003,279 $65,035,879 $77,193,341 $77,087,801 $85,227,151

In addition to the amount shown above, the FY 2015-16 Budget also includes $2,044,000 for capital, critical one-time costs, and short-term funding needs.

Beginning in FY 2014-15, certain administrative and personnel cost centers have been allocated to individual departments. In prior years, these

expenditures were budgeted for in aggregate at the General Fund level.
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Health and Human Services
Organization by Program and Activity for 2016

Community Services One Stop Shop

Community Relations Inspection, Review, and Support
Neighborhood Services
Social Services Contracts

Disease Prevention & Health Promotion Basic Needs
Communicable Disease Behavioral Health
Community Health Child & Youth
Epidemiology & Health Statistics Community Planning
Vital Records HIV

Homeless

_ _ Workforce Development
Environmental Health Services

Health and Safety Code Compliance Support Services

) Departmental Support Services
Maternal, Child & Adolescent Health

Family Health Transfers and Other Requirements
Women, Infant & Children

Other Requirements
Transfers
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Health and Human Services
Mission and Goals for 2016

Mission

The mission of the Austin/Travis County Health and Human Services Department (HHSD) is to prevent
disease, and promote and protect the health and well-being of our community.

Goals

Strengthen Public Health Infrastructure for Improved Health Outcomes
¢ Achieve and maintain Public Health Accreditation.

¢ Monitor overall health in our community, addressing preventative post-exposure measures to stop
the spread of infectious diseases.

Improve Maternal, Child and Adolescent Health Outcomes
e 95% of women enrolled in Women, Infants, and Children (WIC) during pregnancy subsequently
breastfeed their children.
o 68% of full-time early childhood centers that serve at least 10% low-income children are quality rated.

e 87% of children/youth served by social service contractors progress to next developmental/academic
level.

e 95,000 of uninsured and Medicaid children up to date on immunizations by age 3, served by HHSD
Vaccines for Children (VFC) providers in Travis County.

Improve Quality of Life to Reduce the Years of Potential Life Lost due to Preventable Conditions
o All City departments to be tobacco free by FY 2016.

e 85% of African American Quality of Life & public health nurse clients followed through with referrals
to a health provider.

Minimize Public's Exposure to Foodborne lliness
e Conduct 2.0 inspections per fixed food establishments annually.
o Provide routine safety inspections for at least 60% of temporary establishments permitted.

Minimize the Spread of Communicable and Infectious Diseases within the General Population
¢ 100% of active tuberculosis patients complete therapy in 12 months.
¢ 90% of newly diagnosed HIV/AIDS clients linked to early intervention services.
e 90% of STD clinic clients are examined, tested and/or treated the same day.

Assist People in Achieving Safety, Stability and Long Term Self-Sufficiency
¢ 60,000 unduplicated persons served by the Neighborhood Services activity for basic needs.
e 30% of homeless residing in shelters will receive case management services.
e 75% of homeless receiving case management services will transition into housing.

e 85% of clients enrolled in self-sufficiency case management report a reduction or elimination of
income barriers.
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Health and Human Services

Message from the Director

Public health is a framework of relevant resources, safeguards, and protections ensuring that all Austin and Travis County
residents live in a safe community with the freedom to make choices that allow them to live a long, healthy life. From
prenatal care to immunizations, to the water we drink, the parks we play in, the restaurants we eat at, and infant safety
seats and bike helmets—public health protects us every day.

The Austin and Travis County Health and Human Services Department (HHSD) enjoyed a successful and eventful year and
built on our commitment to strengthen the public health infrastructure, improve maternal, child and adolescent health
outcomes, improve quality of life, minimize exposure to hazards, and achieve long term self-sufficiency.

HHSD’s activities touch everyone in the community. The Environmental Health Services Program includes the work of our
sanitarians, regulation-enforcement teams, inspectors, and staff who permit fixed and mobile food establishments and
pools in the community. The Maternal, Child & Adolescent Health Program focuses on improving preconception health and
access to prenatal care, while providing developmental opportunities for youth. The Community Services Program provides
direct services through the neighborhood centers, the day-labor site and the African-American Quality of Life program.
Finally, the Disease Prevention and Health Promotion Programs encompass the remaining public health services provided
by HHSD including Communicable Disease, Vital Records, Community Health, and Epidemiology and Health Statistics.

The Department continues to move aggressively to be among the first in Texas to receive accreditation as a local public
health entity. Demonstrating through qualitative and quantitative tools, community health assessments, strategic planning
and implementation — we are committed to reaching the goal of accreditation. HHSD submitted the official application to
the Public Health Accreditation Board in 2015.

HHSD’s successes reflect the exceptional dedication and expertise of staff and our many community partners. It has been
another remarkable year and together the Department looks forward to even greater accomplishments in the year ahead.

S i

Shannon Jones, Director
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Budget Highlights

The Health and Human Services Department (HHSD) has developed a budget that includes the resources to provide public
health protection and prevention services, social services, youth development and employment services, and support
services, and to achieve the goals and objectives of the Department. HHSD’s FY 2015-16 General Fund-supported budget
totals $61.1 million and 254.75 FTEs. In addition, the Department’s budget includes $22.4 million in grant funding,
supporting 211 FTEs.

Social Services Contracts

The Social Services Contracts program includes funding for an array of social services including: basic needs, behavioral
health, child and youth services, HIV, homelessness, community planning efforts, and workforce development. The Social
Services Contracts Program receives $25.0 million in funding from the General Fund and other funding through various
grants to decrease health inequities in the community. In FY 2015-16, HHSD will increase funding for rental and financial
assistance to displaced residents, totaling $0.7 million. HHSD anticipates that 18,032 clients will receive basic needs
services, 3,700 individuals will receive homeless services and 1,785 clients will receive workforce development services.

Community Services

The Community Services program provides direct services to clients and links them to other services available throughout
the community. In FY 2015-16, it is anticipated that 62,500 individuals will receive basic needs services at the neighborhood
centers. In addition, the Department projects that 8,500 clients will be served by the public health nursing activity and 315
households will receive case management services through the neighborhood centers. Funding of $6.8 million is included
from the General Fund and grants for the Community Services program in FY 2015-16. Nine months of funding for two
security guards, two program supervisors, a registered nurse and an administrative assistant has been added in FY 2015-16
to secure the safety of clients, staff and property at neighborhood centers and to expand capacity to deliver basic needs
and preventative health services to the community.

Disease Prevention and Health Promotion

The Disease Prevention and Health Promotion (DPHP) program
provides services through the Communicable Disease, Community
Health, Epidemiology and Health Statistics, and Vital Records activities.
These activities focus on services that screen for and prevent ilinesses
and other health issues. Other services provided by the DPHP program
include the issuance of birth and death certificates, testing for
communicable diseases, counseling, educational outreach and testing
for HIV, sexually transmitted diseases, and chronic diseases, and public
health emergency preparedness activities and education. DPHP
leverages the General Fund to bring in various grants and has $14.9
million in funding to continue these services in FY 2015-16. Revenue
related to the issuance of birth certificates is expected to increase
$221,000 in the coming fiscal year due to population and passport
requirement demand increases. Since grant funding for programs : :
targeted to reduce tobacco use and other chronic diseases such as [ Z ¥
diabetes will expire at the end of FY 2014-15, $429,000 is included to
convert 5 grant funded staff to General Fund staff in FY 2015-16. Also
included in the FY 2015-16 Budget is nine months of funding for ten positions to support activities including disease
surveillance and investigation, HIV case management, conduct contact investigations timely to mitigate further spread of
disease in the community, and provide diabetes education, nutritional education, exercise classes and other activities
targeted at developing positive behavior changes in the community.
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Environmental Health Services

2015-16 Approved Budget, Austin, TX

The Environmental Health Services (EHS) program focuses on providing protection
and enforcement services to the public in order to minimize environmental and
consumer health hazards. The FY 2015-16 Budget includes funding of $5.2 million
for the Environmental Health Services program. This program anticipates issuing
18,500 fixed food establishment, mobile unit and food manager permits and
certifications in FY 2015-16. In FY 2014-15, $0.9 million and 8 FTEs were added to
the EHS budget to increase the frequency of routine inspections at fixed food
establishments to the standard of 2.0 per establishment per year. Revenue for
Food Establishment Permits is projected to increase by 6.6% or $162,000 in FY
2015-16 and Temporary Food Permit revenue is projected to increase by

$351,000 due to the reinstatement of fees to the approved FY 2014-15 level.

Number of routine inspections per fixed food establishment (City)
2.00 2.00 2.00
2 A 1.73 1.64
1 -
0
2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved

Maternal, Child and Adolescent Health

The Maternal, Child and Adolescent Health (MCAH) program focuses on one
of the community’s most vulnerable populations, mothers and children. The
Women, Infants and Children (WIC) program provides supplemental nutrition
for pregnant women, new mothers and young children and anticipates
serving 366,000 participants in FY 2015-16. Other activities include graffiti
removal and community youth development services, childcare programs,
and sexual-health education programs. Through the youth development
services, 750 youth are anticipated to complete the Summer Youth
Employment Program and 1,300 youth will complete job readiness training.
The FY 2015-16 Budget includes funding of $9.7 million sourced from the
General Fund and various grants and includes nine months funding for one
public health educator, one program coordinator and one social worker.
These resources will support pregnancy prevention in teenagers, provide case
management for higher risk teens to assist with interconception services and

expand youth development programs to promote educational and employment goals.

One Stop Shop

Nine months of funding for an Environmental Health Officer, totaling $67,162, has been added to support reducing the

commercial permit backlog in the Development Services Department.

Support Services

The Budget also includes nine months of funding, totaling $974,482, for twelve positions to support Social Services,
Infrastructure, Grants, and Health Equity. This funding also includes lease space requirements to accommodate the
additional staff. Services that will be addressed include data analysis, oversight and planning for health equity programs
and contracts, performance consulting, public health planning, coordination and supervision and due to the increase in
social service contract dollars, additional staffing will support contract management and monitoring.
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1115 Medicaid Waiver

In December 2011, Texas received approval from the federal government for a Section 1115 Medicaid Waiver. As a result,
HHSD has been allowed to seek approval of several projects aimed at improving healthcare in Travis County. In exchange
for meeting specified performance targets, the Department will be able to leverage federal funds according to a formula
that rewards the City for the surplus value these projects provide to the healthcare delivery system. Projects are approved
on a multi-year basis, provided that the specified performance metrics are achieved. The City expects that participation in
the program will net over $3.5 million in additional funds that can be repurposed to fund other healthcare projects.

HHSD, in coordination with Central Health, has submitted ten projects for consideration; six of which began in 2013:

e Permanent Supportive Housing (4-year project) —Will provide an Assertive Community Treatment (ACT) support
team to recently housed individuals who were chronically homeless and who have tri-morbid conditions, such as
co-occurring psychiatric, substance abuse, and chronic medical conditions and are in need of additional support
systems.

e Community Diabetes Project —Will provide culturally appropriate diabetes self-management education.

e Tobacco Prevention and Cessation —This program will focus on the 18-24 year old population in Travis County.

e Pre/Postnatal —Will use Community Health Workers (CHWSs) to improve birth and twelve-month postnatal
outcomes with an emphasis on the African American population through increased access to pre- and post-natal
care and health literacy.

e Healthy Families America Model —~Working with Travis County Health Department to provide home visiting and
family support services based on the evidence-based Healthy Families America model to target African-Americans
who are expectant or new parents, especially first-time parents, in order to promote healthier developmental
outcomes.

e  Adult Immunizations —Provided to high-risk populations with an increased risk for vaccine-preventable diseases.

e  Workforce Development —Expand Associate Degree in Nursing (ADN) programs to prepare first-generation-in-
college adult students to become Registered Nurses who will commit to work in community clinics and other
settings serving Medicaid and indigent populations.

e Permanent Supportive Housing (3-year project) —Will provide an Assertive Community Treatment (ACT) team to
recently housed individuals (housed through a non-profit housing provider) who were homeless and who have at
least two of the three tri-morbid conditions, such as co-occurring psychiatric, substance abuse, and/or chronic
medical condition, and are in need of additional support systems.

e Tuberculosis —Implement innovative evidence-based strategies to increase appropriate use of technology and
testing to improve management of tuberculosis infection.

e Peer to Peer Teen Pregnancy —The strategy for this project calls for the implementation of a Peer-to-Peer (P2P)
health education model to decrease the prevalence of teen pregnancy among Latina females ages 13-19. The P2P
Framework will be based on culturally relevant, evidence-based programming that will include outreach and
education, youth development, partnerships with schools and community collaborations.

Department-wide Grant Support

HHSD’s operations are currently supported by over $22.4 million in grant funding. Several of the Department’s statutory
functions are primarily funded by grants and require General Fund grant support to offset personnel cost increases. In FY
2015-16 various grants are projected to increase $0.1 million from the budgeted FY 2014-15 levels.

Other Revenue

HHSD General Fund revenue for FY 2015-16 is projected to be $9.7 million, which is a net decrease of $500,000 from the
estimated FY 2014-15 revenue level. This decrease is primarily driven by an estimated $926,000 less in budgeted revenue
from the Travis County Interlocal agreement, offset by increases in public health fees such as birth certificates and food
establishment permits and the previously mentioned reinstatement of temporary food permit fees to the approved FY
2014-15 level. Total revenue from the Interlocal agreement with Travis County is estimated to offset $3.0 million of the
total General Fund requirements.
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Health and Human Services Department
Significant Changes

General Fund

Revenue Changes Dollars
Increase in revenue from the issuance of birth and death certificates from vital
records. $222,626
Various revenue sources within Environmental Health Services are being adjusted
based on historical data: temporary food booth permits, food establishment permits,
mobile food vendor permits, food manager certificates, food handler permits, and
food establishment inspections are projected to decrease. (5274,348)
Increase in Temporary Food Permit fee revenue to the FY 2014-15 approved level. $350,691
Expenditure Changes FTEs Dollars
Citywide Cost Drivers
Additional funding to cover the cost of a 3% wage increase in FY 2015-16, to
implement a Citywide market study, and to increase City contributions for health
insurance by 12%. $836,317
Additional funding for health insurance and wage increases for temporary employees. $85,240
Increase to CTM and decrease to Support Services transfers. $169,783
Department Cost Drivers
Backing out one-time costs associated with the addition of 8 sanitarians in FY 2014-15. (5214,098)
Backing out custodial costs which are now covered in the cost allocation plan. (5188,631)
New Investments
Nine months of funding for two Security Guards to improve safety conditions at the
South Austin Neighborhood Center and the Rosewood-Zaragosa Center. 2.00 $81,304
Conversion of 5 grant funded staff to General Fund staff for chronic disease prevention
and control. 5.00 $429,000
Nine months of funding for one Environmental Health Officer Il to assist the
Development Services Department's One Stop Shop. 1.00 $67,162
Per Council Resolution 20150611-011, additional funding for rental and financial
assistance to displaced residents. $740,000
Nine months of funding plus associated one-time and program costs to add 10
positions to Disease Prevention and Health Promotion. 10.00 $900,018
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Nine months of funding plus associated one-time and program costs to add 3 positions
to Maternal, Child and Adolescent Health.

Nine months of funding plus associated one-time and program costs to add 4 positions
to Community Services.

Nine months of funding plus associated one-time and program costs to add 12
positions to Support Services.

Additional funding for Social Service contracts.

Additional funding to decrease health inequities in areas such as Maternal and Infant
Health, African American Health, Services for the Elderly and Immigrant Mental Health.

Additional funding to minimize health issues in the Rundberg community.

3.00

4.00

12.00

$329,315

$296,183

$974,482

$1,825,000

$1,050,000

$175,000

Volume | | 159



2015-16 Approved Budget, Austin, TX
Health and Human Services

Budget Detail by Activity

Program: Community Services
Activity: Community Relations

The purpose of the Community Relations activity is to work closely with community-based organizations and key
stakeholders in the development of coordinated and collaborative community strategies.

referrals to a healthcare provider or
community resource

Number of clients served by the African American Quality of Life (AAQOL) Preventive Team Initiative
6,000
5,000 4,731 5,046
4,000 3,725
3,000 3,000 3,000
2,000
1,000
0
2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
Requirements
Expense Refunds 53,918 51,342 52,048 52,048 52,565
General Fund 2,098,100 2,049,599 2,211,406 2,071,147 3,292,899
Grants 763,387 692,146 706,971 706,971 735,190
Total Requirements $2,915,405 $2,793,087 $2,970,425 $2,830,166 $4,080,654
Full-Time Equivalents
General Fund
Civilian 22.50 22.25 21.25 21.25 21.25
Grants 12.00 12.00 12.00 12.00 12.00
Total FTEs 34.50 34.25 33.25 33.25 33.25
Performance Measures
Number of clients served by the African
American Quality of Life (AAQOL) 4,731 5,046 3,000 3,000 3,725
Preventive Team Initiative
Number of units of preventative health
services provided by AAQL New Meas New Meas 4,500 4,500 5,250
Percent of AAQL (African American Quality
of Life) clients who followed through with New Meas New Meas New Meas New Meas 85

Services

Working with community organizations and issue-area planning groups to develop comprehensive social services
strategies; Social Services contract management, monitoring, and accountability; HIV community planning and service
delivery; providing day-labor services to connect employers with workers on a short-term basis; providing mobile van
screening and referral services; building capacity at community-based and faith-based organizations; collaboration with
other organizations to provide employment fairs targeted to underserved communities; and coordinating Social Services

response to emergency situations.

Contact

Stephanie Hayden, Assistant Director, 512-972-5017

Bold Measure = Key Indicator
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Health and Human Services

Budget Detail by Activity

Program: Community Services
Activity: Neighborhood Services

The purpose of the Neighborhood Services activity is to provide basic needs, case management and other essential
services to low-income persons in order to meet their immediate basic needs. These services are provided through
various neighborhood centers or other City facilities throughout the community.

Percent of clients enrolled in self-sufficiency case management who report a reduction or elimination of income barriers
100
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2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
Requirements
Expense Refunds 0 1,792 0 0 0
General Fund 651,765 752,946 1,132,160 1,201,790 1,526,170
Grants 1,770,946 1,047,055 1,157,880 1,157,880 1,146,130
Total Requirements $2,422,711 $1,801,793 $2,290,040 $2,359,670 $2,672,300
Full-Time Equivalents
General Fund
Civilian 7.25 7.50 11.50 11.50 17.50
Grants 16.00 16.00 16.00 16.00 16.00
Total FTEs 23.25 23.50 27.50 27.50 33.50
Performance Measures
Number of persons served by the
Neighborhood Services activity for Basic New Meas New Meas New Meas New Meas 72,500
Needs
Number of unduplicated persons served for
the first time by the Neighborhood Services 60,554 51,141 60,000 60,000 62,500

Activity for basic needs

Percent of clients enrolled in self-
sufficiency case management who report
a reduction or elimination of income
barriers

73 66 75 75 85

Services

Basic Needs Services including food and clothing distribution, information and referral services, notary services,
transportation, school supplies, infant car seat education and distribution; Preventive Health Services including health
screenings, pregnancy testing, lead poison testing and education, and health promotion presentations; Case Management
Services including individual/family support counseling, and crisis intervention; Employment Support Services including job
readiness training, job placement assistance, and job retention services.

Contact
Stephanie Hayden, Assistant Director, 512-972-5017
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Health and Human Services

Budget Detail by Activity

Program: Disease Prevention & Health Promotion
Activity: Communicable Disease

The purpose of the Communicable Disease activity is to provide prevention and treatment services to the community in
order to minimize exposure to, reduce the incidence of, and minimize the impact of living with a communicable disease.

Percent of clients who come into the RBJ STD clinic who are examined, tested &/or treated the same day
120
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2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
Requirements
Expense Refunds 1,202 10,463 10,463 10,463 0
General Fund 2,969,011 3,270,692 3,456,302 3,307,437 3,948,212
Grants 3,016,762 3,414,028 4,055,505 4,055,505 4,118,670
Total Requirements $5,986,974 $6,695,183 $7,522,270 $7,373,405 $8,066,882
Full-Time Equivalents
General Fund
Civilian 32.00 31.75 31.50 31.50 38.00
Grants 38.00 38.00 38.00 38.00 38.00
Total FTEs 70.00 69.75 69.50 69.50 76.00
Performance Measures
Number of newly identified HIV positive
cases from outreach testing New Meas 22 20 24 20
Number of Refugee patient visits at the New Meas New Meas New Meas New Meas 6,957

Refugee Clinic

Percent of clients who come into the RBJ
STD clinic who are examined, tested &/or 98 96.5 90 90 90
treated the same day

Percent of newly diagnosed HIV/AIDS clients

linked to early intervention services by 96 90.5 90 90 92
Disease Intervention Specialist (DIS)

Percent of refugees screened for

communicable diseases within 90 days of 100 100 95 95 95
arrival in the Austin/Travis County area

Services

Prevention counseling and testing; medical evaluation and treatment in clinic and outreach settings; disease investigation
and contact intervention; partner elicitation and natification; notification of infection and referral to medical care; patient and
community health education; medical case management; radiological services; directly observed therapy and directly
observed preventive therapy.

Contact
Saeed Azadi, HHS Manager, 512.972.5413
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Program: Disease Prevention & Health Promotion

Activity: Community Health

The purpose of the Community Health activity is to provide preventive health services for the public in order to optimize

their health and well being.

Number of client visits at the Shots for Tots Clinics for Vaccines for Children (VFC) eligible children ages 0-18
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2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
Requirements
Expense Refunds 35 0 410,000 410,000 0
General Fund 2,118,458 2,303,964 2,216,042 2,216,989 2,948,171
Grants 2,229,205 1,979,113 1,045,370 1,008,776 1,045,370
Total Requirements $4,347,698 $4,283,077 $3,671,412 $3,635,765 $3,993,541
Full-Time Equivalents
General Fund
Civilian 15.00 14.75 15.50 15.50 21.00
Grants 33.80 31.80 31.80 31.80 29.80
Total FTEs 48.80 46.55 47.30 47.30 50.80
Performance Measures
Number of client visits at the Shots for Tots
Clinics for adults ages 19 and over 3,238 2,928 3,000 2,000 3,000
Number of Tobacco related deaths New Meas New Meas 700 772 690
Eizcnetgt of adults currently smoking in Travis New Meas New Meas New Meas New Meas 10
Percent of referred Perinatal Hep B clients
who receive follow-up education within 60 100 100 100 100 100
days of referral
Percentage of city employees working at
tobacco free sites. New Meas New Meas New Meas New Meas 50
Number of client visits at the Shots for
Tots Clinics for Vaccines for Children 6,994 7,583 8,500 10,000 8,500

(VFC) eligible children ages 0-18

Services

Providing vaccinations and immunization services for vaccine-preventable diseases at Community immunization clinics;
providing education and promotion on vaccinations and immunization services and healthy nutrition; tobacco use prevention

education; diabetes prevention awareness and education; Hepatitis C education and tracking.

Contact

Kurt Becker, HHS Program Manager, 512.972.5523
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Budget Detail by Activity

Program: Disease Prevention & Health Promotion
Activity: Epidemiology & Health Statistics

The purpose of the Epidemiology & Health Statistics activity is to prevent and control the spread of disease in the
community by monitoring trends of diseases and conditions, investigating outbreaks and clusters of illness, implementing
control measures and intervention strategies, and evaluating the effectiveness of these measures.

Percent of all reportable infectious diseases that result in a disease intervention
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2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
Requirements
General Fund 642,581 711,600 687,857 983,004 1,115,838
Grants 713,757 616,330 1,192,555 1,192,555 1,246,450
Total Requirements $1,356,338 $1,327,930 $1,880,412 $2,175,559 $2,362,288
Full-Time Equivalents
General Fund
Civilian 7.50 7.25 9.00 9.00 11.50
Grants 10.00 11.00 14.00 15.00 14.00
Total FTEs 17.50 18.25 23.00 24.00 25.50
Performance Measures
1 Epidemiologist per 100,000 population in
Austin/Travis County Area New Meas New Meas New Meas New Meas 10
Number of cases investigated by
Epidemiology and Health Statistics 1,458 1,641 1,900 1,500 2,100
Number of emergency plans reviewed and
updated 8 6 7 8 7
Number of Sexually Transmitted Infections
(STls) reported in Travis County New Meas New Meas 9,700 12,000 11,000
Percent emergency plans reviewed and
updated 89 75 71 100 100
Percent of all reportable infectious
diseases that result in a disease 73 73.5 80 70 80
intervention
Services

Epidemiology and outbreak investigation, disease surveillance, disease reporting, public health emergency response and
planning, data management, epidemiology and disease reporting; monitoring infectious disease; implementing control
measures.

Contact
Janet Pichette, Toxicologist, 512.972.5486
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Program: Disease Prevention & Health Promotion
Activity: Vital Records

The purpose of Vital Records is to audit, register, archive and issue birth and death records; to provide technical
assistance as necessary; and to develop statistical reports on mortality and natality to City management so it can have
data needed to make decisions.

Number of certified copies of death and birth certificates issued per month
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2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
Requirements
General Fund 389,223 392,761 435,534 429,211 438,634
Total Requirements $389,223 $392,761 $435,534 $429,211 $438,634
Full-Time Equivalents
General Fund
Civilian 5.00 5.00 5.00 5.00 5.00
Total FTEs 5.00 5.00 5.00 5.00 5.00
Performance Measures
Number of birth and death records registered
or amended during the month New Meas New Meas 29,200 28,580 30,700
Number of certified copies of death and birth
certificates issued per month New Meas New Meas 41,000 36,675 42,230
Number of supplemental record services New Meas New Meas 2.300 1,470 3.100

performed during the month

Services

Birth registrations; archival amendments; adoption, name change, and reports of death document audits; citizen service
consults; issuing certified copies of birth records, death, and fetal death registrations; medical amendments; hospital/funeral
home consults; burial, transit, creation permitting; providing technical assistance to City/County/State/Federal law
enforcement, child protection agencies, and public health groups; providing reports to internal and external customers; CDC
Weekly Mortality Reports.

Contact
Janet Pichette, Toxicologist, 512.972.5486
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Program: Environmental Health Services
Activity: Health and Safety Code Compliance

The purpose of Health and Safety Code Compliance is to provide protection and enforcement services to the public in
order to minimize environmental and consumer health hazards.

Percentage of temporary food booths inspected
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2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
Requirements
Expense Refunds 924 37,160 75,301 75,301 75,301

General Fund
Total Requirements

4,395,964 4,4

53,641

5,278,592 5,479,942 5,142,368

$4,396,888 $4,490,801

$5,353,893 $5,555,243 $5,217,669

Full-Time Equivalents
General Fund

Civilian 51.50 52.20 61.00 61.00 60.00

Total FTEs 51.50 52.20 61.00 61.00 60.00
Performance Measures

% of Retail and Food Service Fixed Est.
routine inspections resulting in a score of 80 New Meas New Meas 90 90 90
or greater
Number of field services conducted in the
Rodent and Vector Program 7,402 6,095 6,500 7,500 6,000
Number of General environmental complaint
investigations 619 668 600 600 620
Percentage of temporary food booths
inspected New Meas 37.9 60 60 60
Total number of food permits issued New Meas New Meas 12,000 14,000 12,500
Number of routine inspections per fixed 173 1.64 2 2 2

food establishment (City)

Services

Food manager certificate issuance; Food handler registration/certificate issuance; Environmental complaint investigation
and compliance/enforcement; Plan review Certificate of Occupancy inspections, and permit issuance of food
establishments and swimming pools/spas; Permit issuance and inspections of temporary food events, farmers markets, and
mobile food vendors; Recreational water sampling and water quality monitoring; Rodent- and vector-control consultations,
education and outreach; Disease outbreak investigations; Compliance coordination with courts; Public health preparedness
events; Public information requests; Cashiering.

Contact

David Lopez, Chief Sanitarian, 512-978-0303
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Budget Detail by Activity

Program: Maternal, Child & Adolescent Health

Activity: Family Health

The purpose of the Family Health activity is to enable clients to make more informed decisions regarding sexual

behaviors, family planning and health, and provide opportunities for youth in the community.

Number of development encounters for youth 10-24 (leadership, healthy decision making, sexual health ed.)
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2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
Requirements
Expense Refunds 198,157 212,391 223,787 211,841 211,841
General Fund 1,942,468 1,931,217 1,886,972 1,828,095 2,283,463
Grants 325,893 288,025 557,625 557,625 445,440
Total Requirements $2,466,518 $2,431,633 $2,668,384 $2,597,561 $2,940,744
Full-Time Equivalents
General Fund
Civilian 14.00 14.00 14.00 14.00 17.00
Grants 5.00 5.00 5.00 5.00 4.00
Total FTEs 19.00 19.00 19.00 19.00 21.00
Performance Measures
Number of youth served in the CYD juvenile
delinquency prevention programs New Meas New Meas 1,200 700 1,200
Number of youth who successfully complete
job readiness training in the Summer Youth 1,319 1,299 1,300 1,300 1,300
Employment Program (SYEP)
Percent of early child care programs
community-wide that meet quality standards New Meas New Meas 57 68 68
Percent of youth in targeted areas
participating in CYD juvenile delinquency New Meas New Meas 10 10 10
prevention programs
Number of development encounters for
youth 10-24 (leadership, healthy decision 1,002 2,007 3,500 1,200 2,300

making, sexual health ed.)

Services

Family planning education and counseling; sexuality education and skills development; job readiness and job skills training;

supportive employment training; graffiti removal and prevention; Austin Urban Youth Corps; lawn maintenance.

Contact

Rosamaria Murillo, Assistant Director, 512-972-5038
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Program: Maternal, Child & Adolescent Health
Activity: Women, Infant & Children

The purpose of the Women, Infant & Children activity is to provide nutritional and preventive health services to targeted
women and children to ensure healthy outcomes.

Percent of women enrolled in WIC during pregnancy who subsequently breastfeed their children
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Actual Actual Estimated Amended Approved
2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
Requirements
General Fund 95,924 200,845 305,006 340,457 289,167
Grants 5,761,522 5,595,901 6,486,636 6,486,636 6,488,000
Total Requirements $5,857,446 $5,796,746 $6,791,642 $6,827,093 $6,777,167
Full-Time Equivalents
Grants 98.00 97.00 97.00 97.00 96.00
Total FTEs 98.00 97.00 97.00 97.00 96.00

Performance Measures
Number of participants in the Services for
Women and Children activity
Percent of women enrolled in WIC during

pregnancy who subsequently breastfeed 91.7 93 95 95 95
their children

406,774 389,071 368,744 400,000 366,000

Services

Nutrition education, referrals and skills development; breast feeding support, education and pumps; benefits to purchase
nutritious foods at grocery stores.

Contact
Rosamaria Murillo, Assistant Director, 512-972-5038
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Program: One Stop Shop
Activity: Inspection, Review, and Support

The purpose of Inspection, Review, and Support is to provide development services and assistance to the citywide,
consolidated One Stop Shop so that the community can have an efficient and effective development process.

Number of new commercial construction applications reviewed
1000
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800
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457 446 500
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2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
Requirements
General Fund 106,085 170,680 166,120 170,226 246,507
Total Requirements $106,085 $170,680 $166,120 $170,226 $246,507
Full-Time Equivalents
General Fund
Civilian 1.50 2.80 2.00 2.00 3.00
Total FTEs 1.50 2.80 2.00 2.00 3.00
Performance Measures
Average |'n|t|al rewewltlme. for new 33 33 35 35 35
commercial construction (in days)
Number of new commercial construction
applications reviewed 457 446 500 850 500

Services

Commercial building plan review for food enterprises, public swimming pools/spas, and certificate of occupancy inspections.

Contact
Joseph Meier, Plan Review Specialist, 512-974-2355
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Program: Social Services Contracts
Activity: Basic Needs

The purpose of the Basic Needs activity is to provide stable housing and other essential services to low-income persons
to meet their immediate basic needs.

Number of individuals served through Basic Needs social services contracts
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Actual Actual Estimated Amended Approved
2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
Requirements
Expense Refunds 0 0 0 0 350,000
General Fund 4,052,034 4,127,101 4,056,101 4,056,101 7,363,303
Total Requirements $4,052,034 $4,127,101 $4,056,101 $4,056,101 $7,713,303

Performance Measures
Number of individuals served through Basic
Needs social services contracts 10,320 11,037 10,812 10,738 18,032
Percent of households at risk of

homelessness that maintain housing 83 80.84 7 7 83

Services

Rental and utility assistance; distribution of in-home meals; information and referral services, including legal assistance with
regard to public benefits and housing stability; in-home care.

Contact
Stephanie Hayden, Assistant Director, 512-972-5017
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Program: Social Services Contracts
Activity: Behavioral Health

The purpose of the Behavioral Health activity is to provide an array of mental health and substance abuse services for
eligible individuals so they can improve their quality of life.

Number of individuals served through Behavioral Health social services contracts
3500 3,324
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Actual Actual Estimated Amended Approved
2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
Requirements
General Fund 2,429,916 2,429,916 2,429,916 2,429,916 3,300,885
Total Requirements $2,429,916 $2,429,916 $2,429,916 $2,429,916 $3,300,885
Performance Measures
Number of individuals served through
Behavioral Health social services contracts 769 995 850 850 3,324
Percent of individuals who meet their
treatment plan goals 81.52 85.12 80 76 80
Services

Mental health and community counseling services; support groups; intellectual/developmental disabilities services;

supported employment services; substance abuse treatment (residential treatment and outpatient treatment); substance
abuse prevention.

Contact
Stephanie Hayden, Assistant Director, 512-972-5017
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Program: Social Services Contracts
Activity: Child & Youth

The purpose of the Child and Youth activity is to provide training and technical assistance to childcare program providers
and early education and care services, as well as to support enrichment activities for eligible youth in order to provide

positive activities during out-of-school time and increase the likelihood that they will remain in school and avoid risky
behaviors.

Number of individuals served through social services contracts (Child & Youth Activity)
28,000
24,000 23,283
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goo0l
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2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
Requirements
Expense Refunds 53,562 85,699 85,699 85,699 160,699
General Fund 2,996,438 3,312,904 4,259,262 4,259,262 5,312,479
Grants 164,002 198,751 209,760 209,760 209,560
Sustainability Fund 749,338 851,338 0 0 0

Total Requirements

$3,963,340 $4,448,692 $4,554,721 $4,554,721 $5,682,738

Performance Measures

Number of individuals served through social
services contracts (Child & Youth Activity)
Percent of children or youth progressing to
the next developmental or academic level

14,201 23,283 16,000 15,650

86.7 90 87 87

18,680

90

Services

Direct childcare; compensation/career development; accreditation; technical assistance; training; early childhood
intervention; resource and referral; mentoring; case management; clinical services (therapy/counseling); out-of-school time
activities; academic enrichment/tutoring; leadership training; after school programs and cultural activities.

Contact

Rosamaria Murillo, Assistant Director, 512-972-5038
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Program: Social Services Contracts
Activity: Community Planning

The purpose of the Community Planning activity is to evaluate the effectiveness of the City's Social Services investment,
identify key community indicators, and develop strategies to prioritize community investments.

Number of Social Service activity areas addressed in Community Planning contracts
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2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
Requirements
General Fund 284,486 741,720 1,834,576 1,834,576 452,735
Total Requirements $284,486 $741,720 $1,834,576 $1,834,576 $452,735

Performance Measures
Number of Social Service activity areas 6 6 6 6 6
addressed in Community Planning contracts
Percent of deliverables achieved 78.95 100 80 80 80

Services

Determining if major Social Services programs are addressing the community need efficiently/effectively; participating in the
Community Health Assessment and helping to develop corresponding indicators; providing ongoing leadership in
implementing homeless strategies.

Contact
Stephanie Hayden, Assistant Director, 512-972-5017
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Program: Social Services Contracts

Activity: HIV

The purpose of the HIV activity is to educate, to prevent the spread of HIV, and to comprehensively treat and support
HIV-infected individuals in order to maintain/improve their quality of life.

Total number of unduplicated clients receiving services through City HIV grant agreements and contracts.
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Actual Actual Estimated Amended Approved
2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
Requirements
General Fund 559,149 600,801 603,179 603,179 603,179
Grants 6,227,904 5,566,148 5,688,353 5,688,353 5,698,490
Total Requirements $6,787,053 $6,166,949 $6,291,532 $6,291,532 $6,301,669
Performance Measures
Number of unduplicated clients receiving
case management services through City HIV 829 757 700 800 700
grant agreements and contracts.
Number of unduplicated clients receiving
Primary Medical Care sevices through City 1,508 1,608 1,550 1,700 1,550
HIV Grant agreements and contracts.
Percent of total HIV clients served who
received Primary Medical Care services
through City HIV grant agreements and 57 52 55 55 55
contracts.
Percentage of patients having a viral load
less than 200 copies/mL at the last test New Meas New Meas New Meas New Meas 64
taken
Total number of unduplicated clients
receiving services through City HIV grant 2,635 2,947 2,700 2,800 2,700

agreements and contracts.

Services

People Living with HIV/AIDs (PLWHA); Primary medical care; case management; oral healthcare; drug reimbursement;
housing assistance/residential housing services; food bank; substance abuse treatment/counseling; mental health

therapy/counseling; holistic therapies; wellness education/risk reduction/nutritional services; residential hospice; health
insurance continuation; outreach, education and prevention.

Contact

Stephanie Hayden, Assistant Director, 512-972-5017
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Program: Social Services Contracts
Activity: Homeless

The purpose of the Homeless activity is to provide a continuum of services that help transition people from being
homeless into people who are successfully housed.

Percent of households served through City of Austin social service contracts that maintain housing or transition into
housing from homelessness
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2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
Requirements
General Fund 5,641,600 5,694,328 5,369,683 5,369,683 5,502,497
Grants 952,861 1,053,161 1,085,447 1,085,447 1,139,450
Total Requirements $6,594,461 $6,747,489 $6,455,130 $6,455,130 $6,641,947

Performance Measures
Number of individuals served through

Homeless social services contracts 4,393 3,821 3,700 3,700 3,700
Percent of those receiving homeless

services move into housing New Meas New Meas New Meas New Meas 75
Percentage of those receiving essential

services who maintain stability New Meas New Meas New Meas New Meas 80
Percentage of those receiving homeless

prevention services that maintain housing New Meas New Meas New Meas New Meas 86
Percent of homeless clients residing in

shelters that receive case management New Meas New Meas New Meas New Meas 30
services

Percent of households served through

City of Austin social service contracts 81.47 80.25 78 75 75

that maintain housing or transition into
housing from homelessness

Services

Qutreach, emergency shelter, day resource center, transitional housing, and permanent supportive housing; additional
services may include case management and other supportive services such as mental health treatment.

Contact
Stephanie Hayden, Assistant Director, 512-972-5017
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Budget Detail by Activity

Program: Social Services Contracts
Activity: Workforce Development

The purpose of the Workforce Development activity is to provide an array of services to improve self-sufficiency and
increase household income.

Percent of individuals who maintain or increase income
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2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
Requirements
Expense Refunds 62,500 0 0 0 498,822
General Fund 2,740,603 2,618,374 3,580,647 3,580,647 2,507,286
Sustainability Fund 1,106,518 775,868 0 0 0
Total Requirements $3,909,621 $3,394,242 $3,580,647 $3,580,647 $3,006,108

Performance Measures
Number of individuals served through
Workforce Development social services 3,308 4,066 3,300 3,300 1,785
contracts
Percent of individuals who maintain or

increase income 68.41 69.17 66 64 71

Services

English as a Second Language; GED; adult basic education; job readiness training and certification; job training (long and
short-term); job placement assistance; job retention services; tax preparation; assistance in acquiring public benefits.

Contact
Stephanie Hayden, Assistant Director, 512-972-5017
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Program: Support Services
Activity: Departmental Support Services

The purpose of the Departmental Support Services activity is to provide administrative and managerial support to the
department in order to produce more effective services.

Employee Turnover Rate
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2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
Requirements
Expense Refunds 461,717 364,617 395,955 338,955 338,955
General Fund 6,092,535 5,661,188 6,376,215 6,137,408 7,377,386
Grants 137,717 91,190 151,674 151,674 143,250
Total Requirements $6,691,969 $6,116,995 $6,923,844 $6,628,037 $7,859,591
Full-Time Equivalents
General Fund
Civilian 48.50 48.25 47.00 47.00 60.50
Grants 1.20 1.20 1.20 1.20 1.20
Total FTEs 49.70 49.45 48.20 48.20 61.70
Performance Measures
Employee Turnover Rate 13.06 12.48 13 13 13
Lost Time Injury Rate Per the Equivalent of
100 Employees 2.01 0.25 3 3 3
Sick leave hours used per 1,000 hours 32.82 31.18 34 34 34

Services

Office of the Director, Financial Monitoring, Budgeting, Accounting, Purchasing, Human Resources, Facility Expenses,
Information Technology Support, Public Information, Vehicle and Equipment Maintenance, Grant Administration, Safety,
Customer Service, Inventory Control, Audit/Internal Review, Contract Management.

Contact
Kymberley Maddox, Chief Administrative Officer, 512-972-5041
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Health and Human Services ™ > 2 A ™
Budget Detail by Activity

Program:Transfers and Other Requirements
Activity: All Activities

The purpose of the Transfers and Other Requirements program is to account for transfers and other departmental
requirements at the fund or agency level.

Graph Not Applicable
2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
Requirements
General Fund 45,114 679,086 7,316,742 7,303,242 7,471,789
Total Requirements $45,114 $679,086 $7,316,742 $7,303,242 $7,471,789

Services

Citywide administrative and information technology support; Workers’ compensation; Liability reserve; Accrued payroll

Contact
Kymberley Maddox, Chief Administrative Officer, 512-972-5041

Beginning in FY 2014-15, certain administrative and personnel cost centers have been allocated to individual departments.
In prior years, these expenditures were budgeted for in aggregate at the General Fund level.
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Health and Human Services:

2015-16 Approved Budget, Austin, TX

2015-16

General Fund

2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved

Requirements

Community Services $2,749,865 $2,802,544 $3,343,566 $3,272,937 $4,819,069
Community Relations 2,098,100 2,049,599 2,211,406 2,071,147 3,292,899
Neighborhood Services 651,765 752,946 1,132,160 1,201,790 1,526,170

Disease Prevention & Health Promotion $6,119,273 $6,679,016 $6,795,735 $6,936,641 $8,450,855
Communicable Disease 2,969,011 3,270,692 3,456,302 3,307,437 3,948,212
Community Health 2,118,458 2,303,964 2,216,042 2,216,989 2,948,171
Epidemiology & Health Statistics 642,581 711,600 687,857 983,004 1,115,838
Vital Records 389,223 392,761 435,534 429,211 438,634

Environmental Health Services $4,395,964 $4,453,641 $5,278,592 $5,479,942 $5,142,368
Health and Safety Code Compliance 4,395,964 4,453,641 5,278,592 5,479,942 5,142,368

Maternal, Child & Adolescent Health $2,038,391 $2,132,062 $2,191,978 $2,168,552 $2,572,630
Family Health 1,942,468 1,931,217 1,886,972 1,828,095 2,283,463
Women, Infant & Children 95,924 200,845 305,006 340,457 289,167

One Stop Shop $106,085 $170,680 $166,120 $170,226 $246,507
Inspection, Review, and Support 106,085 170,680 166,120 170,226 246,507

Social Services Contracts $18,704,226 $19,525,144 $22,133,364 $22,133,364 $25,042,364
Basic Needs 4,052,034 4,127,101 4,056,101 4,056,101 7,363,303
Behavioral Health 2,429,916 2,429,916 2,429,916 2,429,916 3,300,885
Child & Youth 2,996,438 3,312,904 4,259,262 4,259,262 5,312,479
Community Planning 284,486 741,720 1,834,576 1,834,576 452,735
HIV 559,149 600,801 603,179 603,179 603,179
Homeless 5,641,600 5,694,328 5,369,683 5,369,683 5,502,497
Workforce Development 2,740,603 2,618,374 3,580,647 3,580,647 2,507,286

Support Services $6,092,535 $5,661,188 $6,376,215 $6,137,408 $7,377,386
Departmental Support Services 6,092,535 5,661,188 6,376,215 6,137,408 7,377,386

Transfers and Other Requirements $45,114 $679,086 $7,316,742 $7,303,242 $7,471,789
Other Requirements 45,114 679,086 324,770 321,270 391,178
Transfers 0 0 6,991,972 6,981,972 7,080,611

Total $40,251,453 $42,103,362 $53,602,312 $53,602,312 $61,122,968

Full-Time Equivalents (FTEs)

Community Services 29.75 29.75 32.75 32.75 38.75
Community Relations 22.50 22.25 21.25 21.25 21.25
Neighborhood Services 7.25 7.50 11.50 11.50 17.50

Disease Prevention & Health Promotion 59.50 58.75 61.00 61.00 75.50
Communicable Disease 32.00 31.75 31.50 31.50 38.00
Community Health 15.00 14.75 15.50 15.50 21.00
Epidemiology & Health Statistics 7.50 7.25 9.00 9.00 11.50
Vital Records 5.00 5.00 5.00 5.00 5.00

Environmental Health Services 51.50 52.20 61.00 61.00 60.00
Health and Safety Code Compliance 51.50 52.20 61.00 61.00 60.00

Maternal, Child & Adolescent Health 14.00 14.00 14.00 14.00 17.00
Family Health 14.00 14.00 14.00 14.00 17.00

One Stop Shop 1.50 2.80 2.00 2.00 3.00
Inspection, Review, and Support 1.50 2.80 2.00 2.00 3.00

Support Services 48.50 48.25 47.00 47.00 60.50
Departmental Support Services 48.50 48.25 47.00 47.00 60.50

Total 204.75 205.75 217.75 217.75 254.75
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Health and Human Services: 2015-16

2015-16 Approved Budget, Austin, TX

Sustainability Fund

2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved

Requirements
Social Services Contracts $1,855,856 $1,627,206 $0 $0 $0
Child & Youth 749,338 851,338 0 0 0
Workforce Development 1,106,518 775,868 0 0 0
Total $1,855,856 $1,627,206 $0 $0 $0
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Health and Human Services:

2015-16 Approved Budget, Austin, TX

2015-16

Grants

2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved

Requirements

Community Services $2,534,333 $1,739,201 $1,864,851 $1,864,851 $1,881,320
Community Relations 763,387 692,146 706,971 706,971 735,190
Neighborhood Services 1,770,946 1,047,055 1,157,880 1,157,880 1,146,130

Disease Prevention & Health Promotion $5,959,724 $6,009,471 $6,293,430 $6,256,836 $6,410,490
Communicable Disease 3,016,762 3,414,028 4,055,505 4,055,505 4,118,670
Community Health 2,229,205 1,979,113 1,045,370 1,008,776 1,045,370
Epidemiology & Health Statistics 713,757 616,330 1,192,555 1,192,555 1,246,450

Maternal, Child & Adolescent Health $6,087,415 $5,883,926 $7,044,261 $7,044,261 $6,933,440
Family Health 325,893 288,025 557,625 557,625 445,440
Women, Infant & Children 5,761,522 5,595,901 6,486,636 6,486,636 6,488,000

Social Services Contracts $7,344,767 $6,818,060 $6,983,560 $6,983,560 $7,047,500
Child & Youth 164,002 198,751 209,760 209,760 209,560
HIV 6,227,904 5,566,148 5,688,353 5,688,353 5,698,490
Homeless 952,861 1,053,161 1,085,447 1,085,447 1,139,450

Support Services $137,717 $91,190 $151,674 $151,674 $143,250
Departmental Support Services 137,717 91,190 151,674 151,674 143,250

Total $22,063,956 $20,541,848 $22,337,776 $22,301,182 $22,416,000

Full-Time Equivalents (FTEs)

Community Services 28.00 28.00 28.00 28.00 28.00
Community Relations 12.00 12.00 12.00 12.00 12.00
Neighborhood Services 16.00 16.00 16.00 16.00 16.00

Disease Prevention & Health Promotion 81.80 80.80 83.80 84.80 81.80
Communicable Disease 38.00 38.00 38.00 38.00 38.00
Community Health 33.80 31.80 31.80 31.80 29.80
Epidemiology & Health Statistics 10.00 11.00 14.00 15.00 14.00

Maternal, Child & Adolescent Health 103.00 102.00 102.00 102.00 100.00
Family Health 5.00 5.00 5.00 5.00 4.00
Women, Infant & Children 98.00 97.00 97.00 97.00 96.00

Support Services 1.20 1.20 1.20 1.20 1.20
Departmental Support Services 1.20 1.20 1.20 1.20 1.20

Total 214.00 212.00 215.00 216.00 211.00
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2015-16 Approved Budget, Austin, TX

2015-16

Expense Refunds

2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved

Requirements
Community Services $53,918 $53,134 $52,048 $52,048 $52,565
Community Relations 53,918 51,342 52,048 52,048 52,565
Neighborhood Services 0 1,792 0 0 0
Disease Prevention & Health Promotion $1,237 $10,463 $420,463 $420,463 $0
Communicable Disease 1,202 10,463 10,463 10,463 0
Community Health 35 0 410,000 410,000 0
Environmental Health Services $924 $37,160 $75,301 $75,301 $75,301
Health and Safety Code Compliance 924 37,160 75,301 75,301 75,301
Maternal, Child & Adolescent Health $198,157 $212,391 $223,787 $211,841 $211,841
Family Health 198,157 212,391 223,787 211,841 211,841
Social Services Contracts $116,062 $85,699 $85,699 $85,699 $1,009,521
Basic Needs 0 0 0 0 350,000
Child & Youth 53,562 85,699 85,699 85,699 160,699
Workforce Development 62,500 0 0 0 498,822
Support Services $461,717 $364,617 $395,955 $338,955 $338,955
Departmental Support Services 461,717 364,617 395,955 338,955 338,955
Total $832,014 $763,463 $1,253,253 $1,184,307 $1,688,183
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Neighborhood Housing & Community

Development

Sources of Funds Expense Uses of Funds
Refunds Support Transfers &
2.4% Serwcoes Other Reqgs
Grants 60.9% 28.8% 9.0%
General Fund
30.9% Comm.
Develop.
13.7%
Housing Housing
Trust Fund 48.5%
5.8%
*
Budget Overview
2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
General Fund
Requirements S0 S0 S0 S0 $4,818,944
Full-Time Equivalents (FTEs) 0.00 0.00 0.00 0.00 25.00
Housing Fund
Revenue $1,066,104 $2,074 $73 S0 S0
Transfers In $3,233,395 $3,605,520 $4,972,938 $5,313,747 S0
Requirements $3,405,575 $4,316,608 $5,313,747 $5,313,747 S0
Full-Time Equivalents (FTEs) 23.00 24.00 25.00 25.00 0.00
Housing Trust Fund
Revenue $3,846 $8,723 $8,057 S0 S0
Transfers In $602,132 $775,396 $841,849 $841,849 $896,978
Requirements $1,171,235 $829,048 $610,013 $1,494,838 $1,895,836
UNO Housing Trust Fund
Revenue $380,613 $125,965 $380 SO S0
Requirements S0 $0 $16,686 $694,930 $804,122
Expense Refunds $270,836 $331,092 $387,547 $336,894 $370,137
Grants
Requirements $11,922,015 $9,712,192 $9,670,130 $9,670,130 $9,513,000
Full-Time Equivalents (FTEs) 29.00 28.00 29.00 29.00 29.00
Total Budget $16,769,661 $15,188,940 $15,998,123 $17,510,539 $17,402,039

*Footnote: In addition to the amount shown above, the FY 2015-16 Budget includes $150,000 for critical one-time costs.

Beginning in FY 2014-15, certain administrative and personnel cost centers have been allocated to individual departments. In prior years, these

expenditures were budgeted for in aggregate at the General Fund level.
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Neighborhood Housing & Community Development
Organization by Program and Activity for 2016

Community Development Support Services
Financial Empowerment Departmental Support Services
Homeless / Special Needs
Neighborhood & Community Transfers and Other Requirements

Revitalization
Renter Assistance Counseling
Small Business Assistance

Debt Services
Other Requirements
Transfers

Housing

Homebuyer Assistance
Homeowner Assistance
Housing Developer Assistance
Renter Assistance
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Neighborhood Housing & Community Development
Mission and Goals for 2016

Mission

The purpose of the Neighborhood Housing and Community Development Department is to provide
housing, community and small business development services to benefit eligible residents so they can
have access to livable neighborhoods and can increase their opportunities for self-sufficiency.

Goals

50 percent of all rental units produced (under housing gap finance programs) will assist households at 50
percent of median family income (MFI) or below.

25 percent of housing units preserved or created shall be within 1/2 mile of high frequency transit service.

Prevent and end homelessness by collaborating with the community to create 100 units of Permanent
Supportive Housing (PSH) each year from 2014 to 2018, 50 of which should be Housing First.

Increase housing opportunities for families with children by ensuring that 25 percent of housing units
preserved or created are family-sized units with two or more bedrooms.

Collaborate with the community to preserve 1,000 affordable units each year from 2014 to 2034.

60 percent of all units produced under home ownership opportunity programs will assist households at 60
percent of median family income (MFI) or below.

60 percent of jobs created or retained will be held by low or moderate income individuals.
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Neighborhood Housing & Community Development

Message from the Director

Austin is undergoing rapid change and was recently ranked as one of the 20 most diverse places in America. It is interesting
to note that Austin ranked high in the category of economic class diversity - a combination of income diversity and
educational diversity; however, according to a recent study, Austin is also one of the most economically segregated
metropolitan areas in the nation. As Austin’s opportunities attract new residents every day, the housing supply does not
meet the needs of the low income population in Austin. Occupancy levels are averaging around 98%, and rents are at an
historic high, with the average rent exceeding $1,000 per month, excluding utilities.

The mission of the Department of Neighborhood Housing and Community Development
(NHCD) is aligned to cope with the changing face of the city and cater to its highly diverse
population, especially creating livable communities and self-sufficiency for lower income
residents. In FY 2013-14, the Department served a total of 6,420 households through all
of its programs. 3,608 households received housing services in the form of renter
assistance, down payment assistance, and/or home repairs, of which almost 70% (2,493
households) earned at or below 80% Median Family Income. 1,863 households were
served by housing developer assistance programs, which provide incentives and/or
direct funding to developers of affordable housing. The S.M.A.R.T. Housing™ Program
" : helps create mixed-income communities, while funding provided directly to developers
: 'ﬂ-:m- oL W | i, is used strictly for development of affordable units.

= - S

NHCD submitted the FY 2014-2019 Consolidated 5 year plan to the U.S. Department of
Housing and Community Development (HUD) on August 15, 2014, to meet federal
requirements. The Consolidated Plan is designed to help states and local jurisdictions
assess their affordable housing and community development needs and market conditions, and to make data-driven, place-
based investment decisions.

The City commissioned a comprehensive housing market analysis, which found that the city has approximately 18,500 units
of subsidized rental housing but needs an additional 48,000 rental units affordable to people earning $25,000 per year or
less. In order to address this gap, Austin will need to employ a multi-tiered strategy — one component of which will be
preserving existing affordable stock. An aspect of NHCD’s affordable housing program will be the support of a public-private
investment fund that is focused on making Austin more affordable by making strategic investments in housing.

An important highlight of FY 2014-15 is the City’s goal of 350 new units of permanent supportive housing (PSH) over 4 years
starting in 2010 has been surpassed, recognizing this goal includes units funded and slated to come online in the next two
years. NHCD and the Health and Human Services Department (HHSD) worked collaboratively with community partners such
as Ending Community Homelessness Coalition (ECHO) in producing housing stability for individuals and families and
reducing the frequency of use of high cost public service systems. The significance of the PSH campaign has led to a new
target set by the Austin City Council: 400 PSH units, with a minimum of 200 dedicated to Housing First PSH, to be delivered
over the next four years.

NHCD has identified specific goals in addressing the issue of housing affordability — preservation of affordable housing
stock; increase housing opportunities for families with children; collaborate with the community in ending chronic
homelessness by creating PSH units every year; and increase affordable housing units in areas of high frequency transit. The
department’s new metrics will help track the community’s performance in the upcoming years towards reaching the goal of
creating livable, self-sufficient communities for eligible low income residents.

Elizabeth Spencer, Director
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Budget Highlights

The Neighborhood Housing & Community Development Department (NHCD) administers a variety of programs to serve the
community's housing, community development, and economic development needs and provides grant funding to various
agencies and non-profit organizations. The FY 2015-16 operating budget includes $17.4 million and 54.0 full-time
equivalents (FTE). The Department has developed a budget that includes the resources to provide housing services such as
Homebuyer Assistance, Homeowner Assistance, Housing Developer Assistance and community development services such
as Child Care, Senior Services, Youth Services, and Microenterprise Technical Assistance to achieve the goal of improving
the lives of the population in need.

Revenue

The City estimates receiving $9.5 million in new grant appropriations from the U.S. Department of Housing and Urban
Development (HUD). The Community Development Block Grant (CDBG) will provide $7.1 million, a net increase of $0.1
million from FY 2014-15. An estimated $2.4 million will come from the HOME Investment Partnership Program (HOME), a
net decrease of $0.3 million from the FY 2014-15 award. The other sources of revenue supporting NHCD and its services
come from the General Fund, including $4.8 million for NHCD’s operating requirements in FY 2015-16. In prior years, the
local revenue source for the Department was a transfer from the General Fund into the Neighborhood Housing and
Community Development Fund. Starting in FY 2015-16, this fund will be dissolved, and NHCD will instead become part of
the General Fund. The $1.0 million increase in revenue in FY 2012-13 and subsequent decrease in FY 2013-14 was the result
of sale proceeds from two previously City-owned tracts of land to a private developer and the eventual repayment of the
proceeds to the U.S. Department of Housing and Urban Development (HUD) once the original affordable housing projects
were cancelled. Additionally, a $0.9 million transfer from the General Fund to the Housing Trust Fund will support
affordable housing projects. Lastly, the University Neighborhood Overlay (UNO)—Housing Trust Fund revenue is largely
derived from fees paid by developers and is typically budgeted at zero due to the infrequency of these projects in the
overlay district.

Goals

NHCD has identified specific goals in addressing the issue of housing affordability — preservation of affordable housing
stock, increase housing opportunities for families with children; collaborate with the community in ending chronic
homelessness by creating permanent supportive housing units every year, increasing affordable housing units in areas of
high frequency transit and created new metrics to track the department’s performance in the upcoming years towards
reaching the goal of creating livable self-sufficient communities for eligible low income residents. The Department is
gearing up with new data collection/aggregation efforts to address the information needs for these new performance
measures. The Department plans to serve 6,227 households through all of its programs and services in FY 2015-16.
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Total Number of Households/Persons Assisted Through All Services*
8,000
6,420
’ 6,227
6,000 | 5,984 5,695 5,695
4,000 +
2,000 +
0 1 1 1 1
2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved

* Totals reflect some duplication of affordable units produced through programs providing direct funding to developers and
units produced through the S.M.A.R.T. Housing™ Program.

Housing

Housing programs provide assistance through the housing continuum starting with down payment assistance, financial
literacy programs such as Housing Smarts, counseling programs for eligible home buyers. Eligible homeowners receive
assistance with home repairs and lead hazard removal, and housing developers receive assistance to create affordable
rental and owner housing. The City's housing market study identifies a high priority need for affordable rental housing and
homeownership opportunities in Austin. This analysis was echoed in every aspect of the public process from service
providers, government partners, policy makers, and community members. Preservation of affordable housing stock and
addressing chronic homelessness through permanent supportive housing are two key focus areas for the Department. The
FY 2015-16 budget for this program is increasing $0.2 million to $8.4 million due to Citywide cost drivers and other grant
personnel costs. The housing programs (Renter Assistance, Homebuyer Assistance, Homeowner Assistance, and Housing
Developer Assistance) are expected to serve a total of 3,533 households in FY 2015-16, of which 2,633 are expected to be
at80% of median family income (MFI) or below. The budget also includes $0.2 million in critical one-time costs to initiate
the process of a Housing “strike fund” to target the preservation and creation of affordable housing in Austin.

The chart below highlights the contribution of NHCD to the creation and preservation of affordable housing in Austin over
the past 4 fiscal years.

Total number of households/persons assisted through housing services at 80% MFI or
below
3,500
3,000 + 2,633
2,493 2,426 2,426

2,500 + 2,184

2,000 +

1,500 +

1,000 +

500 +
0 f f f f

2012-13 2013-14 2014-15 2015-16 2015-16
Actual Actual Estimated Amended Approved
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Community Development

Community Development programs are broadly classified as Financial Empowerment, Homeless/Special Needs,
Neighborhood and Community Revitalization and Renter Assistance Counseling. These programs provide critical services
such as child care, senior care, and microenterprise technical assistance, and include projects for historic preservation and
revitalization of the 11th Street corridor such as the African American Cultural Heritage Center, East Room, and East 11th
and 12th Street public parking lots. The FY 2015-16 budget for this program is increasing $0.1 million to $2.4 million to
account for citywide cost drivers and other grant personnel costs, and is estimated to serve 2,674 households in FY 2015-
16.

Support Services

The support services program provides operational support, such as finance, training, management, information technology
(IT) support, and public information services to the Department so they have the necessary tools to perform their jobs. The
FY 2015-16 budget for this program is increasing $0.1 million to $5.0 million to account for citywide cost drivers and other
grant personnel costs.

Other Funds

Housing Trust

The Housing Trust Fund (HTF), established on April 20, 2000, is dedicated to preserving and creating reasonably priced
housing in the city of Austin. It is managed by the Austin Housing Finance Corporation (AHFC), a part of NHCD. The transfer
to the HTF is based on 40% of all City property tax revenue (excluding TIFs) generated from developments built on City-
owned lands within the defined Desired Development Zone. The FY 2015-16 Budget includes a beginning balance of $1.0
million and a $0.9 million transfer in from the General Fund. The department anticipates $1.9 million in expenses for the
Housing Developer Assistance program, should any new developments occur in FY 2015-16.

University Neighborhood Overlay (UNO)-Housing Trust

The UNO Housing Trust Fund is also managed by the AHFC. The UNO District was established by Council on September 2,
2004 to increase the amount of rental housing that is available to households at or below 50% of the median family income
in the area generally west of the University of Texas campus. Revenue is generated from a fee-in-lieu from developers who
choose not to participate in the UNO district density bonus program. The Budget does not include any planned projects,
though $0.8 million in funding will be available in the event a development does occur.
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Neighborhood Housing & Community
Development
Significant Changes

General Fund

Expenditure Changes FTEs Dollars

Citywide Cost Drivers

Additional funding to cover the cost of a 3% wage increase in FY 2015-16, to

implement a Citywide market study, and to increase City contributions for health

insurance by 12%. $216,384

Decreased transfers for CTM and Support Services allocations. (5525,103)

Department Cost Drivers

Vacancy savings increase based on prior year trend. (5194,889)

Housing Trust Fund

Revenue Changes Dollars
The Budget includes an increase of $55,129 in the transfer from the General Fund
based on the estimate of property values. $55,129
Expenditure Changes FTEs Dollars

The total program expenses for the Housing Developer Assistance program are
increasing to spend down prior year ending balance and FY 2015-16 new revenue
from the General Fund transfer. $400,998

University Neighborhood Overlay - Housing Trust Fund

Expenditure Changes FTEs Dollars

The program requirements are increasing to ensure all funding is available should
any developments occur in FY 2015-16. $109,192

The Community Development Block Grant (CDBG) award is increasing in the
amount of $95,634 for the FY 2015-16 Budget. $95,634

The HOME Investment Partnership grant award is decreasing in the amount of
$252,764 for the FY 2015-16 Budget. ($252,764)
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Budget Detail by Activity

Program: Community Development
Activity: Financial Empowerment

The purpose of the Financial Empowerment activity is to assist individuals and families in stabilizing their financial lives
through education and tools to manage household finances and avoid bad debt, promote saving and asset building, and
ensure access to appropriate financial products and services.

Graduation rate for students attending HousingSmarts classes
100
89 82 82
8o 81 R
60| |
040 I
20 |
0
2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
Requirements
General Fund 0 0 0 0 191,821
Grants 300,000 0 0 0 0
Neighborhood Housing and Community 178 283 183339 160 650 185378 0
Development Fund ’ ’ ’ ’
Neighborhood Housing-Housing Trust Fund 0 30,005 60,000 60,000 60,000
Total Requirements $478,283 $213,344 $220,650 $245,378 $251,821

Full-Time Equivalents
General Fund

Civilian 0.00 0.00 0.00 0.00 1.00
Neighborhood Housing and Community
Development Fund

Civilian 1.00 1.00 1.00 1.00 0.00

Total FTEs 1.00 1.00 1.00 1.00 1.00

Performance Measures
Graduation rate for students attending 89 81 82 82 82
HousingSmarts classes
Number of students attending 387 307 360 360 360
HousingSmarts classes

Services

Individual Development Account (IDA) program; HousingSmarts classes

Contact
Betsy Spencer, Director, 512-974-3182
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Budget Detail by Activity

Program: Community Development
Activity: Homeless / Special Needs

The purpose of the Homeless/Special Needs activity is to provide financial assistance and support to organizations to
implement programs and projects targeting persons experiencing homelessness, elderly, persons with disabilities, at-risk
youth, low-income families, and persons living with AIDS.

Number of children assisted through Child Care Services
280 259
240 227 2929
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2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
Requirements
General Fund 0 0 0 0 196,520
Grants 778,895 836,180 812,707 812,707 823,765

Neighborhood Housing and Community

253,185 203,034 196,520 196,520 0
Development Fund
Neighborhood Housing-Housing Trust Fund 0 0 23,473 23,473 12,415
Total Requirements $1,032,080 $1,039,214 $1,032,700 $1,032,700 $1,032,700
Performance Measures
Number of children assisted through Child 297 259 299 292 218
Care Services
Number of senior services provided through 236 260 203 203 199
Senior Services
Numper of youth assisted through Youth 159 173 156 156 159
Services
Services

Youth services; Elderly services; Childcare services; Fair Housing counseling.

Contact
Betsy Spencer, Director, 512-974-3182

Bold Measure = Key Indicator Volume | | 192



] ] _2015-16 Approved Budget, Austin, TX
Neighborhood Housing & Community Development

Budget Detail by Activity

Program: Community Development
Activity: Neighborhood & Community Revitalization

The purpose of the Neighborhood & Commercial Revitalization activity is to provide financial and technical assistance to
eligible organizations in order to improve the economic viability of an area.

Number of eligible households/persons served by E. 11/12th Street community parking lot
2,400
2,081 2,081 2,081 2,081 2,081
2000 I
1600 I
1,200 |
goop |
400 |
0
2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
Requirements
General Fund 0 0 0 0 306,210
Grants 0 0 100,000 100,000 150,000

Neighborhood Housing and Community

271,266 181,435 306,210 306,210 0
Development Fund
Total Requirements $271,266 $181,435 $406,210 $406,210 $456,210
Full-Time Equivalents
Neighborhood Housing and Community
Development Fund
Civilian 1.00 1.00 0.00 0.00 0.00
Grants 1.00 0.00 0.00 0.00 0.00
Total FTEs 2.00 1.00 0.00 0.00 0.00
Performance Measures
Number of eligible households/persons
served by E. 11/12th Street community 2,081 2,081 2,081 2,081 2,081
parking lot
Number of projects completed 1 1 1 0 0
Services

11th and 12th Streets; Acquisition & development; Historic preservation; Community parking lots; Urban Renewal Agency;
Public Facilities; Community development activities.

Contact
Betsy Spencer, Director, 512-974-3182
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Program: Community Development
Activity: Renter Assistance Counseling

The purpose of the Tenants' Rights Assistance program is to facilitate mediation services between landlords and low- to
moderate-income tenants, complete health and safety related repairs in rental units, provide direct counseling and
technical assistance to low-income renters regarding tenant/landlord issues, provide public education and information
through workshops and public forums on landlord/tenant relationships, educate renters on their rights as well as their
responsibilities under the law and identify and investigate fair housing complaints that may assist in resolving, reducing,
or minimizing discriminatory housing practices.

Percent of households assisted with Tenant's Rights serving 30% MFI or below
100
81
80 70 70
(60— |
40 |
20 |
0
2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
Requirements
General Fund 0 0 0 0 47,149
Grants 225,030 241,580 234,798 234,798 237,993
Neighborhood Housing and Community
Development Fund 63,699 47,149 47,149 47,149 0
Neighborhood Housing-Housing Trust Fund 0 0 6,782 6,782 3,587
Total Requirements $288,729 $288,729 $288,729 $288,729 $288,729
Performance Measures
Numbe'r of_householc_is assisted with 528 621 615 615 586
Tenant's Rights Services
Percent of households assisted with
Tenant's Rights serving 30% MFI or below 81 70 70 70 70
Services

Counseling tenant and landlord conflict resolution.

Contact
Betsy Spencer, Director, 512-974-3182
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Budget Detail by Activity

Program: Community Development
Activity: Small Business Assistance

The purpose of the Small Business Assistance activity is to provide financial and technical assistance to eligible
businesses so that they can create and/or preserve jobs.

Number of jobs created/retained
7
6 6 6 6
5 I |
4
3 I |
2 I |
1 | |
0
2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
Requirements
Grants 350,000 350,000 350,000 350,000 350,000
Total Requirements $350,000 $350,000 $350,000 $350,000 $350,000
Performance Measures
Number of businesses assisted 33 33 32 32 31
Number of jobs created/retained 6 6 6 6 6

Percent of jobs created or retained that are

held by low or moderate income individuals New Meas New Meas New Meas New Meas 60

Services

Community Development Bank; Micro-enterprise technical assistance; Neighborhood commercial management; Community
preservation & revitalization

Contact
Betsy Spencer, Director, 512-974-3182
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Budget Detail by Activity

Program: Housing
Activity: Homebuyer Assistance

The purpose of the Homebuyer Assistance activity is to provide construction and financial services to eligible residents
and organizations so that low and moderate-income families can achieve homeownership.

Number of households assisted with Down Payment Assistance
20 19
16 16 15
122
8
4
0
2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
Requirements
Grants 397,543 225,000 425,000 425,000 425,000
Neighborhood Housing and Community 8112 886 0 0 0
Development Fund
Total Requirements $405,655 $225,886 $425,000 $425,000 $425,000
Full-Time Equivalents
Grants 2.50 2.50 2.50 2.50 2.50
Total FTEs 2.50 2.50 2.50 2.50 2.50
Performance Measures
Number of households assisted with Down 19 16 15 15 15

Payment Assistance
Percent of all units produced under home

ownership opportunity programs assisting New Meas New Meas New Meas New Meas 60
households at 60 percent MFI or below

Services

Inspections; Relocation Assistance; Abatement; Acquisition; New construction; Renovation; Loans; Information and referral;
Demolition; Down payment assistance; Acquisition & development.

Contact
Betsy Spencer, Director, 512-974-3182
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Budget Detail by Activity

Program: Housing
Activity: Homeowner Assistance

The purpose of the Homeowner Assistance activity is to provide construction and financial services for eligible
homeowners so that they can continue to live in their homes.

Number of households assisted with repair services for the homeowner

800
700 692 670 670 663
600 533 |
500 | | |
4004 | |
30 | |
200 I |
100} | |
0
2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
Requirements
Expense Refunds 16,943 28,064 10,920 0 0
General Fund 0 0 0 0 170,000
Grants 5,820,697 3,358,287 2,922,104 2,922,104 2,910,494
Neighborhood Housing and Community 154 592 (31,407) 170.000 170.000 0
Development Fund ’ ’ ’ ’
Neighborhood Housing-Housing Trust Fund 4,135 0 0 0 0
Total Requirements $5,996,367 $3,354,944 $3,103,024 $3,092,104 $3,080,494
Full-Time Equivalents
Grants 6.50 6.50 6.50 6.50 6.50
Total FTEs 6.50 6.50 6.50 6.50 6.50
Performance Measures
Number of households assisted with ABR
Services 53 43 77 77 76
Percent of households assisted at 30% MFI
or below with ABR Services 39 65 40 40 40
Percent of _households aSS|stec_j at 30% MFI 41 42 40 40 40
or below with Homeowner Assistance
Percent of households served by housing
programs earning 80% MFI or below 67 69 87 87 75
Number of households assisted with 533 692 670 670 663

repair services for the homeowner

Services

Emergency home repair; Architectural barrier removal (ABR); Holly Good Neighbor Program; GO Repair! Program;

Homeowner Rehabilitation Loan Program; LeadSmart Program.

Contact
Betsy Spencer, Director, 512-974-3182

Bold Measure = Key Indicator
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Neighborhood Housing & Community Development

Budget Detail by Activity

The purpose of the Housing Developer Assistance activity is to provide financial assistance and information to non-profits
so they can provide public facilities and/or public services to eligible low-income residents.

Number of rental units created or retained through the Rental Housing Development Assistance Program
350
310 310
300
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200 180
156
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50
0
2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
Requirements
Expense Refunds 79,738 75,100 78,600 78,600 81,932
General Fund 0 0 0 0 124,789
Grants 1,560,701 1,895,345 1,726,663 1,726,663 1,471,116
Neighborhood Housing and Community 142,979 936,078 81818 120,435 0
Development Fund
Neighborhood Housing University
Neighborhood Overlay Fund 0 0 16,686 694,930 804,122
Neighborhood Housing-Housing Trust Fund 1,017,698 652,039 369,703 1,223,515 1,608,435
Total Requirements $2,801,115 $3,558,563 $2,273,470 $3,844,143 $4,090,394
Full-Time Equivalents
General Fund
Civilian 0.00 0.00 0.00 0.00 2.00
Neighborhood Housing and Community
Development Fund
Civilian 2.00 2.00 2.00 2.00 0.00
Grants 6.00 6.00 6.00 6.00 6.00
Total FTEs 8.00 8.00 8.00 8.00 8.00
Performance Measures
Number of units created by developer
incentive programs serving 80% MFI or 408 634 320 320 600
below
Percent of affordable rental units created or
retained at 50% MFI or below New Meas New Meas New Meas New Meas 50
Pergent of.affordable units created or New Meas New Meas New Meas New Meas o5
retained with two or more bedrooms.
Number of rental units created or retained
through the Rental Housing Development 156 87 310 310 180

Assistance Program

Services

Rental Housing Development Assistance (RHDA); Expedited Site Plan Review; Inspections; Acquisition; New construction;
Renovation; Loans; Demolition; Information and referral; Developer incentive-based programs

Betsy Spencer, Director, 512-974-3182

Contact
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Budget Detail by Activity

Program: Housing
Activity: Renter Assistance

The purpose of the Renter Assistance activity is to provide financial assistance to eligible residents so that they can have
access to reasonably priced rental housing. Additionally, the Renter Assistance activity modifies or retrofits the dwellings
of low-income elderly and severely disabled renters to make housing more accessible.

Number of households assisted with tenant-based rental assistance services
120
105 102 103 103
100l - - 101
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0
2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
Requirements
General Fund 0 0 0 0 56,700
Grants 301,889 510,300 790,300 790,300 790,300

Neighborhood Housing and Community

56,700 56,700 56,700 56,700 0
Development Fund
Total Requirements $358,589 $567,000 $847,000 $847,000 $847,000
Performance Measures
Number of affordable units preserved New Meas New Meas New Meas New Meas 1,000
Number of households assisted with tenant-
based rental assistance services 105 102 103 103 101
Number_of Hous[ng F|r_st Permanent New Meas New Meas New Meas New Meas 50
Supportive Housing units created
Number of Permanent Supportive Housing New Meas New Meas New Meas New Meas 100
(PSH) units created
Percent of affordable units created or
retained within %2 mile of high-frequency New Meas New Meas New Meas New Meas 25
transit
Percent of households assisted with tenant-
based rental assistance serving 30% MFI or 100 100 70 70 70
below
Services

Tenant-based rental assistance (TBRA); Architectural barrier removal

Contact
Betsy Spencer, Director, 512-974-3182
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Budget Detail by Activity

Program: Support Services

Activity: Departmental Support Services

The purpose of the Departmental Support Services activity is to provide administrative and managerial support to the
department in order to produce more effective services.

Total number of households/persons assisted through all services

71000 5984 6,420 6,227
6,000 ’
5,000 I |
4,000 | |
3,000 I |
2,000 N |
1,000 I |
0
2012-13 2013-14 2014-15 2014-15 2015-16
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2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
Requirements
Expense Refunds 174,156 227,929 298,027 258,294 288,205
General Fund 0 0 0 0 2,848,511
Grants 1,581,486 1,689,726 1,665,349 1,665,349 1,660,497
Neighborhood Housing and Community 2221511 2678636 2,896,574 2,830,470 0
Development Fund ’ ’ ’ ’ ’ ’ ’ ’
Neighborhood Housing-Housing Trust Fund 149,402 147,003 150,055 181,068 211,399
Total Requirements $4,126,555 $4,743,294 $5,010,005 $4,935,181 $5,008,612
Full-Time Equivalents
General Fund
Civilian 0.00 0.00 0.00 0.00 22.00
Neighborhood Housing and Community
Development Fund
Civilian 19.00 20.00 22.00 22.00 0.00
Grants 13.00 13.00 14.00 14.00 14.00
Total FTEs 32.00 33.00 36.00 36.00 36.00
Performance Measures
Employee Turnover Rate 3.77 14.36 6 6 6
Lost Time Injury Rate Per the Equivalent of 0 0 2 2 2
100 Employees
Number of projects/partnerships 118 188 180 180 180
Sick leave hours used per 1,000 hours 28.76 37.49 30 30 30
Number of households/persons assisted
through housing services 3241 3,608 2,906 2,906 3,533
Total number of households/persons 5984 6,420 5695 5695 6.227

assisted through all services

Services

Office of the Director; Financial Monitoring; Budgeting; Accounting; Purchasing; Human Resources; Facility Expenses;
Information Technology Support; Public Information; Vehicle and Equipment Maintenance; Grant Administration; Safety;
Customer Service; Inventory Control; Audit/Internal Review; Contract Management.

Contact
Betsy Spencer, Director, 512-974-3182

Bold Measure = Key Indicator
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Neighborhood Housing & Community Development

Program:Transfers and Other Requirements
Activity: All Activities

The purpose of the Transfers and Other Requirements program is to account for transfers and other departmental
requirements at the fund or agency level. This program included debt service payments to HUD for Section 108 Loans.

Graph Not Applicable

2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
Requirements
General Fund 0 0 0 0 877,244
Grants 605,774 605,774 643,209 643,209 693,835
Neighborhood Housing and Community
Development Fund 55,248 60,757 1,398,126 1,400,885 0
Total Requirements $661,022 $666,531 $2,041,335 $2,044,094 $1,571,079
Services

Citywide administrative and information technology support; Workers’ compensation; Liability reserve; Accrued payroll

Contact
Betsy Spencer, Director, 512-974-3182

Beginning in 2014-15, certain administrative and personnel cost centers have been allocated to individual departments.
In prior years, these expenditures were budgeted for in aggregate at the General Fund level.
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Neighborhood Housing & Community Development: 2015-16

General Fund

2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
Requirements

Community Development $0 $0 $0 $0 $741,700
Financial Empowerment 0 0 0 0 191,821
Homeless / Special Needs 0 0 0 0 196,520
Neighborhood & Community Revitalization 0 0 0 0 306,210
Renter Assistance Counseling 0 0 0 0 47,149
Housing $0 $0 $0 $0 $351,489
Homeowner Assistance 0 0 0 0 170,000
Housing Developer Assistance 0 0 0 0 124,789
Renter Assistance 0 0 0 0 56,700
Support Services $0 $0 $0 $0 $2,848,511
Departmental Support Services 0 0 0 0 2,848,511
Transfers and Other Requirements $0 $0 $0 $0 $877,244
Other Requirements 0 0 0 0 29,306
Transfers 0 0 0 0 847,938
Total $0 $0 $0 $0 $4,818,944

Full-Time Equivalents (FTES)
Community Development 0.00 0.00 0.00 0.00 1.00
Financial Empowerment 0.00 0.00 0.00 0.00 1.00
Housing 0.00 0.00 0.00 0.00 2.00
Housing Developer Assistance 0.00 0.00 0.00 0.00 2.00
Support Services 0.00 0.00 0.00 0.00 22.00
Departmental Support Services 0.00 0.00 0.00 0.00 22.00
Total 0.00 0.00 0.00 0.00 25.00
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Neighborhood Housing and Community 2012-13  2013-14  2014-15  2014-15  2015-16
Development Fund Actual Actual  Estimated =~ Amended  Approved
Requirements

Community Development $766,433 $614,958 $710,529 $735,257 $0
Financial Empowerment 178,283 183,339 160,650 185,378 0
Homeless / Special Needs 253,185 203,034 196,520 196,520 0
Neighborhood & Community Revitalization 271,266 181,435 306,210 306,210 0
Renter Assistance Counseling 63,699 47,149 47,149 47,149 0

Housing $362,383 $962,257 $308,518 $347,135 $0
Homebuyer Assistance 8,112 886 0 0 0
Homeowner Assistance 154,592 (31,407) 170,000 170,000 0
Housing Developer Assistance 142,979 936,078 81,818 120,435 0
Renter Assistance 56,700 56,700 56,700 56,700 0

Support Services $2,221,511 $2,678,636 $2,896,574 $2,830,470 $0
Departmental Support Services 2,221,511 2,678,636 2,896,574 2,830,470 0

Transfers and Other Requirements $55,248 $60,757 $1,398,126 $1,400,885 $0
Other Requirements 15,128 10,422 4,553 7,312 0
Transfers 40,120 50,335 1,393,573 1,393,573 0

Total $3,405,575 $4,316,608 $5,313,747 $5,313,747 $0

Full-Time Equivalents (FTES)

Community Development 2.00 2.00 1.00 1.00 0.00
Financial Empowerment 1.00 1.00 1.00 1.00 0.00
Neighborhood & Community Revitalization 1.00 1.00 0.00 0.00 0.00

Housing 2.00 2.00 2.00 2.00 0.00
Housing Developer Assistance 2.00 2.00 2.00 2.00 0.00

Support Services 19.00 20.00 22.00 22.00 0.00
Departmental Support Services 19.00 20.00 22.00 22.00 0.00

Total 23.00 24.00 25.00 25.00 0.00
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Neighborhood Housing-Housing Trust Fund 201243~ 2013-14  2014-15  2014-15  2015-16
Actual Actual Estimated Amended Approved

Requirements
Community Development $0 $30,005 $90,255 $90,255 $76,002
Financial Empowerment 0 30,005 60,000 60,000 60,000
Homeless / Special Needs 0 0 23,473 23,473 12,415
Renter Assistance Counseling 0 0 6,782 6,782 3,587
Housing $1,021,833 $652,039 $369,703 $1,223,515 $1,608,435
Homeowner Assistance 4,135 0 0 0 0
Housing Developer Assistance 1,017,698 652,039 369,703 1,223,515 1,608,435
Support Services $149,402 $147,003 $150,055 $181,068 $211,399
Departmental Support Services 149,402 147,003 150,055 181,068 211,399
Total $1,171,235 $829,048 $610,013 $1,494,838 $1,895,836
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Neighborhood Housing University 2012-13  2013-14  2014-15 201415  2015-16

Neighborhood Overlay Fund Actual Actual  Estimated =~ Amended  Approved

Requirements

Housing $0 $0 $16,686 $694,930 $804,122
Housing Developer Assistance 0 0 16,686 694,930 804,122

Total $0 $0 $16,686 $694,930 $804,122
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Grants

2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
Requirements

Community Development $1,653,925 $1,427,760 $1,497,505 $1,497,505 $1,561,758
Financial Empowerment 300,000 0 0 0 0
Homeless / Special Needs 778,895 836,180 812,707 812,707 823,765
Neighborhood & Community Revitalization 0 0 100,000 100,000 150,000
Renter Assistance Counseling 225,030 241,580 234,798 234,798 237,993
Small Business Assistance 350,000 350,000 350,000 350,000 350,000
Housing $8,080,830 $5,988,932 $5,864,067 $5,864,067 $5,596,910
Homebuyer Assistance 397,543 225,000 425,000 425,000 425,000
Homeowner Assistance 5,820,697 3,358,287 2,922,104 2,922,104 2,910,494
Housing Developer Assistance 1,560,701 1,895,345 1,726,663 1,726,663 1,471,116
Renter Assistance 301,889 510,300 790,300 790,300 790,300
Support Services $1,581,486 $1,689,726 $1,665,349 $1,665,349 $1,660,497
Departmental Support Services 1,581,486 1,689,726 1,665,349 1,665,349 1,660,497
Transfers and Other Requirements $605,774 $605,774 $643,209 $643,209 $693,835
Debt Services 605,774 605,774 643,209 643,209 693,835
Total $11,922,015 $9,712,192 $9,670,130 $9,670,130 $9,513,000

Full-Time Equivalents (FTES)
Community Development 1.00 0.00 0.00 0.00 0.00
Neighborhood & Community Revitalization 1.00 0.00 0.00 0.00 0.00
Housing 15.00 15.00 15.00 15.00 15.00
Homebuyer Assistance 2.50 2.50 2.50 2.50 2.50
Homeowner Assistance 6.50 6.50 6.50 6.50 6.50
Housing Developer Assistance 6.00 6.00 6.00 6.00 6.00
Support Services 13.00 13.00 14.00 14.00 14.00
Departmental Support Services 13.00 13.00 14.00 14.00 14.00
Total 29.00 28.00 29.00 29.00 29.00
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Expense Refunds 2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved

Requirements
Housing $96,680 $103,164 $89,520 $78,600 $81,932
Homeowner Assistance 16,943 28,064 10,920 0 0
Housing Developer Assistance 79,738 75,100 78,600 78,600 81,932
Support Services $174,156 $227,929 $298,027 $258,294 $288,205
Departmental Support Services 174,156 227,929 298,027 258,294 288,205
Total $270,836 $331,092 $387,547 $336,894 $370,137
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Parks and Recreation

Sources of Funds Uses of Funds
Other
Golf 10.8%
Enterprise
;uc:’;l Community PIPark's,
General Fund o services Opzr:;tlir;gr;s
86.1% Expense >1.4% 29.1%
Refunds
4.7%
Grants Support
0.2% Services
8.7%
.
Budget Overview
2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
General Fund
Revenue $8,652,739 $10,933,558 $10,120,110 $9,987,031 $10,627,571
Requirements $51,813,653 $59,067,969 $70,900,480 $70,900,480 $75,014,093
Full-Time Equivalents (FTEs) 560.75 622.75 637.75 637.75 649.75
Golf Fund
Revenue $6,068,927 $5,848,600 $5,813,399 $7,457,850 $7,845,894
Requirements $6,233,314 $6,324,003 $5,984,065 $7,227,560 $7,475,502
Full-Time Equivalents (FTEs) 33.00 38.00 41.00 41.00 41.00
Expense Refunds $6,514,931 $6,086,109 $6,054,451 $4,223,825 $4,116,780
Grants
Requirements $883,944 $1,075,069 $1,514,531 $1,111,000 $188,000
Full-Time Equivalents (FTEs) 3.00 3.00 3.00 3.00 3.00
Total Budget $65,445,842 $72,553,150 $84,453,527 $83,462,865 $86,794,375

*Footnote: In addition to the amount shown above, the FY 2015-16 Budget also includes $2,310,000 for capital, critical one-time costs, and short-term

funding needs.

Beginning in FY 2014-15, certain administrative and personnel cost centers have been allocated to individual departments. In prior years, these

expenditures were budgeted for in aggregate at the General Fund level.
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Parks and Recreation
Organization by Program and Activity for 2016

Community Services Parks, Planning, Development &
A - Operations
quatics
Athletics Cemetery Operations
Forestry Facility Services
Golf Grounds Maintenance
Museums and Cultural Programs Park Planning & Development
Nature Based Centers _
Park Ranger Programs Support Services
Recreation and Program Services Departmental Support Services

Transfers and Other Requirements

Other Requirements
Transfers
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Parks and Recreation
Mission and Goals for 2016

Mission

The mission of the Parks and Recreation Department is to provide, protect, and preserve a premier park
system that promotes quality recreational, cultural, and outdoor experiences for Austin's citizens and
visitors.

Goals

Provide safe and accessible parks and facilities to all citizens:
« Reduce the number of reported employee and patron injuries by 5%, to 118 and 839, respectively.

« Ensure that 100% of Parks and Recreation Facilities are in compliance with ADA standards by Fiscal
Year 2026.

Provide diversity in and sufficiency of leisure and recreational opportunities for the community:
« Increase the number of teens participating in parks and recreation programs by 10%, to 1,216.

« Increase visits to educational and cultural facilities and community participation in free arts and
cultural events sponsored by the Parks and Recreation Department by 5%, to 391,830.

Foster collaboration, coordination, and partnerships throughout the community:
« Achieve 5 newly developed public/private partnerships.
« Increase the annual number of volunteer hours by 10%, to 22,000.

Provide excellent customer service:
« Increase user satisfaction with recreation services to 80% annually.
Maintain a customer return rate of 20% for after school, summer camp, and senior programs.
Maintain citizen satisfaction with park grounds at or above 70%.
Increase citizen satisfaction rating with parks and recreation facilities to 70%.
Maintain a user satisfaction rating with pools at or above 70%.
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Message from the Director

In FY 2014-15, the Parks and Recreation Department made key improvements across the city, resulting in safer, better
maintained parks as well as more equitable access to recreational opportunities.

The Parks and Recreation Department is committed to providing a balanced,
sustainable, and value-focused system of parks, recreation, and public spaces
that create a sense of community. Working in close collaboration with our
stakeholders, and with continued input from our neighbors and active
community groups, we will continue to enhance our parks, recreation
facilities, and cultural programs to meet the needs of our vibrant, growing,
and diverse community. We will continue to make our programs more
accessible, affordable, and relevant to those who need them the most. The
Department hopes to build on last fiscal year’s efforts as we continue
working to improve and expand our core services, increase the quality of care
provided to our valuable parkland assets, and build towards the vision laid
out in the Imagine Austin Comprehensive Plan.

The FY 2015-16 Budget addresses the following two key areas:
1) Continuing important work begun with funding allocated in FY 2014-
15 related to capital improvements and service expansion for parks,
pools, recreation and cultural centers; and
2) Expanding access to parkland throughout the city of Austin by
opening new and renovated park facilities in traditionally underserved areas.

In FY 2015-16, the Department plans to open over 87 acres of new or redeveloped parkland. These acquisitions include
Pomerleau Park, Brandt Road/Onion Creek, Copperfield Neighborhood Park, Ponciana Park, Upper Boggy Creek Trail,
Westcreek Pocket Park, and Tom Lassetter Neighborhood Park, along with the renovation of the Zilker Caretaker facility.
Additional space for public programming at the South Austin Senior Activity Center and the newly acquired property at the
Brown Homestead/Old San Antonio Road will provide additional recreational space and increase accessibility to all
Austinites.

The Parks and Recreation Department’s mission is to provide, protect, and preserve a park system that promotes quality
recreational, cultural, and outdoor experiences for the Austin community. Looking towards the future, the Parks and
Recreation Department continues to remain committed to providing enriching and high quality parks, programs, and
facilities. In particular, as we move into FY 2015-16, we are dedicated to maintaining the improvements that have been
made.

Sara Hensley
Executive Director
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Budget Highlights

PARD is projecting a total annual budget of $86.8 million for FY 2015-16, an increase of $3.3 million, or 4% over the prior
year. The majority of this increase covers base cost drivers including employee insurance, wage increases, fleet
maintenance, and City support services.

PARD has been allocated additional funding to properly preserve the City’s new assets, including 6,131 square feet in
additional facility space, approximately 87 additional parkland acres, an additional 7.3 miles of trails, and 48,500 square
feet of expanded parking lots, all stemming from capital improvement projects and parkland dedications. This new funding
will cover:
o Northeast Park District grounds maintenance commodities and contractual funding is necessary to support and
maintain recent improvements in the Districts, including Pomerleau, Mueller, and Upper Boggy Creek Parks;
e Central South Park District grounds maintenance funding will be used to maintain new or undeveloped parkland at
Brush Square, Westcreek Pocket Park, Ponciana Park, and the Shoal Creek Greenbelt/Downtown Library; and
e Renovations of the Zilker Caretaker facility, South Austin Senior Activity Center, and the acquired property at
Brown Homestead/Old San Antonio Road.

The FY 2015-16 Budget includes a reduction of 5.0 positions due to the transfer of the Urban Forestry Services Unit to the
Development Services Department, which was initiated by a Council resolution on June 27, 2013 to better align functions
organizationally to best achieve the City’s vision, goals, and Code requirements with respect to urban forestry. However,
with the addition of 17.0 new positions, the FY 2015-16 Budget will see a net increase of 12.0 positions:

e One Maintenance Worker Il is dedicated to improving the preventative maintenance, mowing, landscaping,
servicing, and other demand requests to new or expanded facilities;

e One Park Ranger Supervisor will be used to service new parkland and to mitigate expanded park hours;

e One Heavy Equipment Operator | will be used to support capital improvement projects;

e Eight Recreation Programs Specialists that will assist the community through recreation centers and programs;

e One Administration Assistant and one Building Grounds Assistant to allow Dove Springs Recreation Center to more
efficiently function, increasing operational hours while creating and expanding programs to include youth and
senior age groups that are currently under-served;

e One Program Coordinator plus additional funding to create a Hispanic/Latino Leadership Program at the Emma S.
Barrientos - Mexican American Cultural Center;

e One Recreation Programs Coordinator plus additional funding to expand Youth Programs to 20 parks in
underserved areas;

e  One Grounds Maintenance Supervisor Il for maintaining safe trails and playgrounds; and

e One Cultural Arts Coordinator plus additional funding for community collaboration, historical research, and
exhibition and event planning to promote use of the Tejano Healthy Walking Trails.

Furthermore, PARD has received funding for various park improvements throughout the city, such as grounds and
maintenance improvements in District 6 parks and master planning for Georgian Acres Neighborhood Park. Likewise, some
of the Northwest Pool’s infrastructure needs are addressed by funding repairs in the FY 2015-16 Budget. More cultural
programs are also supported through supplemental funding to the Asian American Resource Center’s senior congregate
meals program, “Jump on It Teen Night” activities, and marketing for the annual Austin Dia de los Muertos Festival.

Aquatics

The Aquatics Division continues to provide safe aquatic facilities to residents and visitors so they can have a safe swimming
experience and receive educational water programming. In FY 2014-15, PARD received one-time funding to complete the
strategic master plan for aquatic facilities to provide a framework for future repairs, rebuilding and constructing new
aquatics facilities to meet the needs of the growing population in the Austin metropolitan area. In October 2014, the Parks
and Recreation Board recommended that the City Council support a preliminary aquatics assessment completed in early
2014 as a planning foundation for the Aquatic Master Comprehensive Plan. The Aquatics Division began the contract
solicitation process for a consultant in June 2015, proposals were due at the end of July 2015, and the selection of the best
qualified firm was made in October 2015.
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Grounds Maintenance

The Department manages approximately 20,002 acres of land containing more than 260 parks. In general, parks are open
for public use each day from 5 a.m. to 10 p.m., unless otherwise posted. The Grounds Maintenance Division has the
responsibility for maintaining over 200 square miles of the City of Austin’s trail system. Improved level of service has
increased focus on restricting invasive vegetation, trimming trees, and inspecting and repairing drainage systems, along
with the reconstruction and reconditioning of current trails.

Nature Based Programs

The Nature Based Programs Division has made numerous important
improvements during FY 2014-15. The recently acquired computer-
based tree management program has allowed the Nature Based
Programs Division to more effectively track and manage its urban forest.
The Forestry program also ramped up data collection and analysis and
conducted a detailed analysis that revealed that Austin’s trees provide
multiple benefits to our community. Improved tree inventory
management and data collection will allow Parks and Recreation to
ensure that the economic benefits of our urban forest continues to be
fully realized for years to come. With the new Park Ranger Supervisor, the Department wnII increase safety and security at
new or redeveloped parks and recreational facilities. Equally important, Park Rangers also protect and foster stewardship of
the natural world through guided hikes, wildlife presentation, caving, fishing, and other educational outreach programs
including more than 16,000 educational contacts and over 200 outreach programs/events.

Cemeteries

PARD manages five historic municipal cemeteries that comprise more than 60,000 burials and is entrusted by the families
and descendants to care for these sacred places, which are indelible and essential parts of the neighborhoods in which they
reside. In order to provide the community with an innovative approach to restoration and programming for these historic
and sacred landscapes, PARD has created the Historic Cemeteries Master Plan, showing that the City of Austin has never
been more invested in its cemeteries. Further, the citizens of Austin supported $2 million in capital funding for cemeteries
through the 2012 Bond Program, and the Department is working hard to ensure that all cemeteries receive their most
needed projects.

Golf

The Jimmy Clay Golf Course was closed in February of 2015 for renovations of course greens and the driving range and re-
opened in late 2015. The revenue loss associated with the closure of the course was partially offset by increases in play at
the other City of Austin courses. After the re-opening, the Golf Division plans to see a significant increase in rounds and
revenue at Jimmy Clay, helping to offset the division’s expenditure increases in FY 2015-16. The Golf Budget includes
funding for citywide base cost drivers related to FY 2015-16 administration, personnel, and reclaimed water rate increases.
To balance the new expenditures, Golf will increase various fees, including green fees, cart rentals, range sales, athletic
sales, memberships, and food and other concession sales.

Key Performance Respondents rate overall satisfaction with Parks and Recreation at 75%
According to the 2014 Citizen Survey, in the [ Measure [ 2ei3 | 2014 |
category of “Satisfaction with Overall Quality (D Eoeret]) Ex ey T3 7k

of Parks and Recreation,” Austin’s Parks and REDE] AEEEE 67% or%
Recreation Department ranked #3 when

compared to large US cities. The Department’s 80%

overall satisfaction rating of 75% is 8% higher _— . 75%

72%

than the national average for large cities. The
FY 2015-16 Budget continues the trend of
supporting Parks and Recreation’s ability to 65%
maintain a park system that not only exceeds
the national standard, but also abides by the
values of the Austin community.

70%
67% 67% 67%

60%

55%
Austin National Average

m2012 m2013 m2014

Volume | | 214



2015-16 Approved Budget, Austin, TX

Parks and Recreation

Significant Changes

General Fund

Revenue Changes Dollars
Increased revenue from registration fees, rental fees, and other charges. $640,540
Expenditure Changes FTEs Dollars
Citywide Cost Drivers
Additional funding to cover the cost of a 3% wage increase in FY 2015-16, to
implement a Citywide market study, and to increase City contributions for health
insurance by 12%. $1,965,109
Decrease in vehicle fuel due to lower fuel prices over the last two fiscal years. ($338,240)
Increase of the cost of fleet maintenance. $232,952
Increase to the Communications & Technology Management and Accrued Payroll
transfers, partially offset with decreases to the Support Services, Liability Reserve,
and Workers' Compensation transfers. $718,482
Additional funding for health insurance and wage increases for temporary
employees. $1,009,833
Department Cost Drivers
Transfer 5 FTEs to the Development Services Department, plus two vehicles and
contractuals and commodities. This transfer was initiated by a Council resolution on
June 27, 2013 to better align functions organizationally to best achieve the City’s
vision, goals, and Code requirements with respect to urban forestry. (5.00) (5743,202)
Additional funding for operating costs for the Emergency Cold Weather Shelter
Council mandate. 515,837
Additional funding for parking meter contractual costs, payable to the Austin
Transportation Department for Butler Shores, Emma S. Barrientos - Mexican
American Cultural Center, and the boat landings located at Lake Austin - Walsh,
Emma Long Metropolitan Park, and Walter E. Long Metropolitan Park. $125,000
Remove storage of the Trail of Lights displays from the Rutherford Lane Campus
and related facility lease costs. ($83,687)
Allocate $32,000 to meet demand at Asian American Resource Center senior
congregate meals program. $32,000
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New Investments
Increase contractual and commodities to support new, renovated, and existing

PARD facilities. Costs include maintenance fees, utility fees, compensation for
temporary staff, renovations for ADA compliance at PARD facilities, and facility
maintenance

Nine months of funding for a maintenance worker to improve preventative
maintenance, mowing, landscaping, and other demand requests to new or
expanded facilities.

Nine months of funding for a Park Ranger Supervisor to mitigate expanded park
hours and increase supervision of the Park Ranger Program.

Nine months of funding for a heavy equipment operator to support the Capital
Improvements Program (CIP).

Nine months of funding for 8.0 Recreation Programs Specialists to provide
administrative and community support to various recreation centers and the Asian
American Resource Center.

Twelve months of funding for an additional staff for the Dove Springs Recreation
Center.

Twelve months of funding for a program coordinator to create a Hispanic/Latino
Leadership Program at the Emma S. Barrientos - Mexican American Cultural Center.

Twelve months of funding for a recreation programs coordinator, plus additional
funding for temporary employees and associated costs to expand Youth Programs
to 20 parks in underserved areas.

Twelve months of funding for one position to maintain safe trails and playgrounds.

Twelve months of funding for one position and associated costs for the Tejano
Healthy Walking Trails.

1.00

1.00

1.00

8.00

2.00

1.00

1.00

1.00

1.00

$108,385

$45,050

$64,633

$49,971

$399,767

$156,352

$78,560

$200,000

$75,000

$75,000
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Revenue Changes Dollars
Increased revenue from golf green fees from various facilities, golf cart rentals,
range sales, athletic sales, food, and other concession sales. $388,044
Expenditure Changes Dollars

Citywide Cost Drivers
Additional funding to cover the cost of a 3% wage increase in FY 2015-16, to

implement a Citywide market study, and to increase City contributions for health

insurance by 12%. $125,992
An increase in funding to accommodate the cost of a water rate increase. $175,924
Decrease in vehicle fuel due to lower fuel prices over the last two fiscal years. (545,548)
Remove reimbursement of CIP charge and transfer to CIP Fund. ($70,000)

Additional funding for health insurance and wage increases for temporary
employees. $95,375
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Parks and Recreation

Budget Detail by Activity

Program: Community Services
Activity: Aquatics

The purpose of the Aquatics activity is to provide safe aquatic facilities to residents and visitors so they can have a safe
swim experience and to provide educational water programming to residents and visitors so they can have a lifelong safe
swim experience.

Percent of users satisfied with City of Austin swimming pools
80
70 66 66
60 59 |
50— |
040 I
o |
P20 I |
[0 A |
0
2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
Requirements
Expense Refunds 53,289 89,687 71,000 70,000 70,000
General Fund 5,265,590 6,387,250 6,713,344 6,577,406 6,659,298
Total Requirements $5,318,880 $6,476,936 $6,784,344 $6,647,406 $6,729,298
Full-Time Equivalents
General Fund
Civilian 26.50 28.50 36.25 36.25 36.25
Total FTEs 26.50 28.50 36.25 36.25 36.25
Performance Measures
Number of patron injuries at pools 490 316 316 300 300
Percent of aquatics program participants
reporting an improvement to their quality of 99 93 96 80 90
life
Percent of users satisfied with City of Austin
swimming pools 59 66 66 60 70
Pool visits 1,312,941 1,202,587 1,400,000 2,000,000 1,846,156

Services
Public swimming, aquatic maintenance, swim lessons, swim team programs; aquatic movie nights

Contact
Cheryl Bolin, Division Manager, 512-974-3920

Bold Measure = Key Indicator Volume | | 218



2015-16 Approved Budget, Austin, TX
Parks and Recreation

Budget Detail by Activity

Program: Community Services
Activity: Athletics

The purpose of the Athletics activity is to provide a variety of quality sports programs for the Austin community and
visitors so they have well-organized, affordable sports experiences.

Percent of participants satisfied with City of Austin athletic programs
100 o Q5
Jo 87 9’]
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2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
2012-13 2013-14 2014-15 2014-15 2015-16
Actual Actual Estimated Amended Approved
Requirements
Expense Refunds 188,325 163,696 56,091 0 0
General Fund 2,524,355 2,703,765 2,792,954 2,792,954 2,802,459
Total Requirements $2,712,679 $2,867,461 $2,849,045 $2,792,954 $2,802,459
Full-Time Equivalents
General Fund

Civilian 16.00 17.00 20.00 20.00 19.00
Total FTEs 16.00 17.00 20.00 20.00 19.00

Performance Measures
Number of patron injuries during athletic

programs New Meas 1 1 0 1
Percent of athletic league participants

satisfied with the quality of outdoor athletic 61 57 57 65 70
fields

Percent of athletics program participants

reporting an improvement to their quality of 92 92 92 80 92
life

Percgnt of pgrtlmpants satisfied with City of 93 87 91 95 90
Austin athletic programs

Youth sports participants 18,475 23,769 24,500 24,500 25,000

Services

Sports leagues, sports tournaments, ballfield reservations, recreational activities, merchandise sales, track and field, tennis
contract administration

Contact
Patrick Corona, Divisi