Funding for Deferred Facility
Maintenance

Overview and Challenges




Deferred Facility Maintenance
Background

» Back log evolved over decades and is reaching a

critical stage
0 Competing budgetary priorities; program funding vs.
infrastructure
O At least two economic downturns in last 15 years
O Similar trends in other Cities and public institutions

» 2011 City Manager directed staff to commission

a strategic facilities assessment

O Identified several key facility infrastructure issues
including a significant backlog of deferred maintenance



Deferred Facility Maintenance
Background

» Major shift in recent years from a predominately
“fix-on-failure” model to a more proactive asset
management model

» The purpose of today’s presentation is to:
O Provide an overview of deferred maintenance issues
across the City
O Discuss strategies for resolving these issues
O Frame the policy question in regards to the appropriate
amount to invest in the maintenance of City facilities



City Facilities Location Map
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Facility Facts
e V) = 250 facilities

= 3.2 million square feet

~ = Spread over 330 square miles
= Oldest is 112 years

- ® Newest is 4 years old




Building Maintenance Components

Roofs

HVAC equipment

Paint

Flooring
Recommissioning
Plumbing

Fire EQuipment/Systems
Elevators

Site work
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20-40
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20-25
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Consequences of Deferred Maintenance

» Higher long-term costs
» Accelerated facility deterioration

» Service disruptions
O Partial or fully closed facility, out of service elevators

» Negative impact on occupants
» Safety

O Trip hazards, lead paint and asbestos issues

» Environmental impact
O Energy and water efficiencies



Deferred Facility Maintenance
Service Center 11




Deferred Facility Maintenance
Rutherford Lane




Deferred Facility Maintenance
One Texas Center Chiller




Deferred Facility Maintenance
One Texas Center Roof
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Deferred Facility Maintenance
Fire Station #4
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Deferred Facility Maintenance
Libraries




Deferred Facility Maintenance
Libraries

Citizens are more likely to
use library services when
facilities are renovated.
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Deferred Facility Maintenance
Libraries




Deferred Facility Maintenance




Deferred Facility Maintenance
Parks and Recreation Facilities




Deferred Facility Maintenance
Parks and Recreation Facilities
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Deferred Facility Maintenance Needs

BUILDING SYSTEM % OF TOTAL
PARKING LOTS/DRAINAGE SITE ISSUES 18%
HEATING, VENTILATION, & AIR CONDITIONING SYSTEMS 14%
ELEVATORS 10%
ROOFING 9%
EXTERIOR CLOSURE 9%
INTERIOR FINISHES 8%
PLUMBING SYSTEMS 7%
ELECTRICAL SYSTEMS 7%
INTERIOR CONSTRUCTION 6%
FOUNDATIONS 4%
SUPERSTRUCTURE 4%
OTHER SYSTEMS 4%

TOTAL 100%



Strategy for Addressing Deferred Maintenance

» Strategic Facility Planning
» Increase proactive/preventative facility maintenance
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» Capital Rehabilitation Fund Policy
O Averaging $1.4 million annually supported by transfers
O Goal set by policy projected at $5.9 million for FY 2017
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Capital Renewal in Action
Parks and Recreation Facilities
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Capital Renewal in Action
Parks and Recreation Facilities
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Capital Renewal in Action
Parks and Recreation Facilities
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Capital Renewal in Action
Fire Station #7

“..the Austin Fire Department is extremely satisfied with the progress of
Building Services’ Fire Station Deferred Maintenance project. Thanks to a sound
concept, adequate funding, expert project management and strong
collaboration with AFD...” — Andre Jordan, Division Chief of Logistics




Capital Renewal in Action
Fire Station #7

“The Deferred Maintenance project will extend the usable lifespan of
Stations 5, 7, 22, 24, 26 and 27 by more than 20 years. We hope that this
model can be repeated at another six AFD stations currently impaired by
overall poor condition.”
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Capital Renewal in Action
Fire Station #5
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Capital Renewal in Action
Fire Station #5
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Scenarios to Reduce Deferred Maintenance Backlog

Deferred Maintenance Backlog at 4% Growth Rate (millions)

===S55.9M Capital/year to Address Deferred Maintenance
====$12M Capital/year to Address Deferred Maintenance

e=51.4M Capital/year to Address Deferred Maintenance
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Key Policy Question

» Does Council support moving towards the adopted
funding goal for the Capital Rehabilitation Fund?

O Financial Policy: “The City shall set a goal for a target
budgeted transfer equal to 25% of the annual depreciation
expense for building and improvements related to
governmental activities...”

O Current level of funding is $1.4 million
O Goal amount for FY 2017 is $5.9 million
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Questions/Comments/Discussion

For more information, contact:
Eric Stockton, Building Services Officer
Eric.Stockton@austintexas.gov




