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City Council Policies Adopting Zero Waste



 “Establishing guiding principles for the delivery of solid 
waste services”

 “…seeks to extend the life of existing landfills through 
recycling and composting diversion”

 “…using a whole system approach to evaluate and manage 
the flow of resources and waste created by our 
communities”

 “By 2040, reduce the amount of trash sent to landfills and 
incinerators by 90%”

 “…in an effort to advance sustainability, foster vibrant 
economies, promote social equity, and protect the planet's 
natural systems”
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City Council Policies Adopting Zero Waste
Council Resolutions in support of Zero Waste



 2005 ‐ Ongoing – Zero Waste discussions at the Zero 
Waste Advisory Commission

 2008‐2009 – Public input in the formation of the Zero 
Waste Strategic Plan

 2010‐2011 – Public discussion, planning, and input in the 
formation of the Austin Resource Recovery Master Plan

 2011‐2015 – Universal Recycling Stakeholder meetings

 Public input process through community meetings, 
workshops, stakeholder meetings, and website input
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Community Input Adopting Zero Waste
Community input and support for Zero Waste:



Reduce the amount of trash sent to landfills and incinerators 
by 90% to achieve:

 A “second life” to unwanted materials through Reuse, Recycling 
and Composting

 A “Highest and Best Use” hierarchy for residential discards

 Longevity of existing landfills and reduce methane emissions

 Reduction of greenhouse gas (GHGs) emissions levels through 
waste reduction and recycling

 Change to sustainable resource conservation practices

 Local economic development in adoption of policies and 
programs that stimulate a sustainable green market economy
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Zero Waste Goal



6

In Support of Council Policy



Program Current Scope FY17 Expansion Future Expansion

Pay‐as‐you‐throw
Rate Structure

Fully implemented 
with 4 trash cart sizes

None Elimination of the 
96 gallon trash cart

ARR Curbside 
Recycling
Collection

Citywide Single
Stream Bi‐weekly 
collection

None Weekly Recycling 
by FY20

ARR Curbside
Organics Collection

Pilot with 14,000 
homes

Additional 40,000 
homes

Full rollout by FY21

Reuse Collection Drop off center at SE
service Center

None NE drop off center
in FY18

Recycle Right 
Program

None Residential cart 
inspection

New technology 
and additional staff 
to increase the 
number of 
inspections 
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Increasing Diversion Toward Zero Waste
Key Components



Program Current Scope FY17 Expansion Future Expansion

Universal 
Recycling 
Ordinance

Recycling only: 
Commercial
(>25,000sf)
Multifamily            
(>10 units)

Recycling:
Commercial 
(>5,000sf)
Multifamily             
(>5 units)

Organics (food 
permit):
>15,000

Full Implementation 
by FY17 for recycling

Organics diversion 
among food permit 
holders by FY2019

Construction & 
Demolition 
Recycling 
Ordinance

All new construction 
and remodels over 
5,000 square feet

Effective date is 
October 1, 2016

Applies to 
commercial
demolition projects
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Increasing Diversion Toward Zero Waste
Key Components



 Enhanced Residential Organics Collection
o Expansion of existing yard trimmings collection
o Additional trucks, carts and staff 
o 3 year vs. 5 year expansion with rate impacts

 Enhanced Residential Recycling
o Transition to Weekly Service (possibly 2020)

 Establishment of Reuse Collection
o First reuse center opened in 2015 in SE Austin
o Second reuse center planned for 2018
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Funding Impacts Toward Zero Waste



City‐wide Diversion 
Assessment every 5 years:
 Single Family Residential
 Commercial / Retail / 

Multifamily sector
 Education / Government 

Institutions
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Master Plan Diversion Goals



Diversion Rate 39.9% 75%
Landfilled per household 26.3 lbs/week 11.0 lbs/week

Diversion per household 18.4 lbs/week 33.0 lbs/week

2020
GOALS

2015
ACTUAL
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Residential Diversion Calculations



Material

FY2015
(in tons)

FY2015
MTCO2e
Impact

FY2020
MTCO2e
Impact

Landfill 130,784 + 59,825 +27,446 

Recyclables 57,324 (164,348) (289,567) 

Organics 32,951 (12,050) (28,890) 

Net Impact
(reduction of carbon footprint) (116,573)  (291,011) 
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Environmental Impact of Residential Material



Source: CB&I, City‐Serviced Residential Waste Characterization Study, March 2015.
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Residential Curbside Waste Stream Composition



Expanding the existing weekly Yard Trimmings 
collection program to include:
 Yard trimmings (current); AND

 Food scraps (vegetable, meat, & dairy)

 Compostable paper, such as:
o Pizza boxes
o Paper plates and cups
o Paper take out containers 
o Napkins
o Soiled or wet paper
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Curbside Organics Includes



 Started January 2013

 14,000 households across 10 geographic areas

Weekly curbside service for yard trimmings and food 
scraps 

 Pilot participants received
o 96 gallon green carts
o Extensive public education (mail, phone calls, public 

meetings, and online resources)

15

Curbside Organics Pilot Program



 Customer response: 
o Preferred smaller cart size
o Allow acceptable compostable bags contain food waste 
o Contamination rates reduced when kitchen collectors 

provided as incentive to attend open house meetings

Operational Information:
o 3 to 5 new pounds per week per household
o Utilize rear‐loader semi‐automatic vehicle type for material 

collection and routing flexibility
o Design for 1,300 households per route 
o Establish new service areas geographically
o Processor challenges with contamination
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Curbside Organics Pilot: Lessons Learned



Household Counts 
Per Fiscal Year FY16  FY17  FY18  FY19  FY20 

Traditional Yard Trimmings   
Household Count 182,000  147,800  99,300  50,900  0      

Household Conversion to   
Full Organics Service / Year 14,000  54,000  106,000  158,000  210,000 

Total Households Serviced 196,000  201,800  205,300  208,900  210,000 

% of Total Households with  
Organics Collection Service 7%  27% 52% 76%  100%

Additional Organics Growth +8,000
tons

+10,000
tons

+10,000
tons

+10,000
tons
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Curbside Organics Implementation Plan



 Current combined fee for a 64‐gallon cart customer is 
$23.30

 Rate increases related to organics: $5.40 by 2020

Program Requirements
Organics Program 
Implementation FY17 FY18 FY19 FY20 FY21 Total
Operating Budget –

Personnel and 
Operations

$1.1M  +$1.7M +$1.9M +$1.6M +$0.2M $6.5M

Staffing 12 FTEs +15 FTEs +16 FTEs +12 FTEs 0 FTEs 55FTEs

Capital Expenses –
vehicles and organics 
carts (debt financed)

$3.1M +$4.9M +$4.5M +$4.2M $0M $16.7M

Rate Impact (64 gallon 
trash cart) $1.00 +$1.85 +$1.40 +$1.15 $0 $5.40
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Estimated Organics Costs



Adding Organics 

Expansion (FY17), and 

Weekly Recycling 

(FY20) can increase 

diversion rate to 75%.
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Diversion Goals with Organics Collection Expansion



 Survey – over 6,600 responses 

 Community Engagement meetings – Parque Zaragoza 
and One Texas Center  

 Conversation Corps – 16 conversations throughout the 
City 

Virtual Town Hall – March 29, 2016

 ZWAC Discussion – April 13, 2016
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Community Engagement



Would you support the expanded service, if the City of 
Austin charged more on each monthly utility bill?

Response Weekly
Recycling

Curbside 
Organics

Yes 61% 66%

No  28% 22%

Unsure 11% 12%
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Survey Results
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Survey Response by District
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Survey Results by District



Virtual Town Hall (March 29)
o Could attend via phone or watch on TV/online
o Almost 4,000 connected via phone
o Collected poll info and questions from attendees

 Conversation Corps
o Partnership between City of Austin, AISD and Cap Metro. 

Administered by Leadership Austin
o March Topic: Recycling and Composting
o 16 meetings in March at various locations
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Additional Outreach



Voted in support of Organics Expansion via Resolution 

 Expand organics collection to include food waste 
beginning FY2017; and

Delay weekly recycling until 2020
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Zero Waste Advisory Commission  
Recommendation



Economic impact required to achieve 
environmental goals

Does Council support current Zero Waste Master Plan 
goals with diversion program enhancements? 

Does Council support full implementation of an 
organics collection program?
o If so, is a 5 or 3 year rollout preferable? 
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Council Policy Considerations



QUESTIONS & ANSWERS

How much waste are you for? 
I’m for ZERO WASTE!

QUESTIONS & ANSWERS
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