s CITY OF AUSTIN
=’ FY 2020 Approved Budget




CITY OF AUSTIN PROPERTY TAX INFORMATION AND ADOPTED BUDGET VOTE

This budget will raise more revenue from property taxes than last year's
budget by an amount of $64,091,204, which is a 9.5 percent increase from
last year's budget. The property tax revenue to be raised from new
property added to the tax roll this year is $15,097,747.

The Austin City Council vote by each member on the fiscal year 2018-2019 Adopted Budget:

FOR:

Mayor Steve Adler

District 1 Council Member Natasha Harper-Madison
District 2 Mayor Pro Tem Delia Garza
District 3 Council Member Sabino Renteria
District 4 Council Member Gregorio Casar
District 5 Council Member Ann Kitchen
District 7 Council Member Leslie Pool
District 8 Council Member Paige Ellis
District 9 Council Member Kathie Tovo
District 10 Council Member Alison Alter
AGAINST:

District 6 Council Member Jimmy Flannigan
PRESENT and not voting:

ABSENT:

CITY OF AUSTIN PROPERTY TAX RATES

Fiscal Year 2018-19 2019-20

Property Tax Rate 0.4403 0.4431
Effective Tax Rate 0.4137 0.4140
Effective M&O Tax Rate 0.3137 0.3090
Rollback Tax Rate 0.4482 0.4431
Debt Rate 0.1095 0.1094

2018-2019 Austin General Obligation Debt Service: $219,144,396
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Estimated Annual Impact of Approved Rate and Fee Changes

City of Austin

Taxpayer Impact Statement

on a “Typical” Residential Ratepayer

~
am

N

Fiscal Year Fiscal Year Annual Dollar
Service or Fee 2018-19 2019-20 Chanae Typical Ratepayer Defined as:
Yearly Rate | Approved Rate g
Austin Energy $1,040.64 $1,056.60 $15.96 Residential customer usage of 860 Kwh.
. Residential customer usage of 5,860 gallons of water and
Austin Water $950.40 $950.40 $0 TR —
Austin Resource Recovery $291.60 $299.40 $7.80 Residential customer using a 64-gallon cart
Clean Community Fee $107.40 $107.40 $0 Per single-family home
Transportation User Fee $153.48 $153.48 $0 Per single-family home
— - o -
st Uiy =20 $141.60 $141.60 $0 Cﬁgjé(:entlal customer with 3,100 sg. ft./37% of impervious
. FY 2020 median non-senior homestead assessed value of
Property Tax Bil $1.517.07 $1.408.78 $a1.71 $353,265, net of 10% homestead exemption
TOTAL YEARLY IMPACT $4,002.19 $4,177.66 $115.47 Combined projected increase of 2.9%

Effective Tax Rate — The tax rate that would generate the same amount of property tax revenue as in the prior year when
applied to properties taxed in both years, net of certain state-mandated adjustments.

DEFINITIONS

Rollback Tax Rate — The tax rate that would generate the same amount of operations and maintenance property tax revenue

as in the prior year when applied to properties taxed in both years (net of certain state-mandated adjustments), plus 8%, and
plus the additional tax rate necessary to generate sufficient revenue for debt service requirements.

NON-SENIOR HOMESTEADS

General Homestead Exemption of 10% of Assessed Value

Property Valuation Property Tax Bill (Annual)
FY 2020 Percent Current Tax Approved Tax | Dollar Change from Effective Tax Rollback Tax
Assessed Value Growth Bill Rate $0.4431 Previous Year Rate $0.4140 Rate $0.4431
$100,000 7.0% $370.30 $398.79 $28.49 $372.60 $398.79
$200,000 7.8% $735.03 $797.58 $62.55 $745.20 $797.58
$400,000 5.8% $1,498.02 $1,595.16 $97.14 $1,490.40 $1,595.16
$800,000 6.0% $2,991.80 $3,190.32 $198.52 $2,980.80 $3,190.32
General Homestead Exemption of 10% of Assessed Value
SENIOR/DISABLED HOMESTEADS Senior/Disabled Homestead Exemption of $88,000
Property Valuation Property Tax Bill (Annual)

FY 2020 Percent Current Tax Approved Tax | Dollar Change from Effective Tax Rollback Tax
Assessed Value Growth Bill Rate $0.4431 Previous Year Rate $0.4140 Rate $0.4431
$100,000 9.4% $0 $8.86 $8.86 $8.28 $8.86
$200,000 9.1% $338.71 $407.65 $68.94 $380.88 $407.65
$400,000 6.7% $1,098.07 $1,205.23 $107.16 $1,126.08 $1,205.23
$800,000 5.5% $2,618.37 $2,800.39 $182.02 $2,616.48 $2,80039







2019-20 Approved Budget, Austin, TX

City of Austin

MESSAGE FROM THE MANAGER

Dear Mayor, Mayor Pro Tem, and members of the City Council:

Last year, with your guidance and leadership, we passed a transformational budget for the City
of Austin. We invested heavily in the priority indicators that you adopted—most notably
housing, homelessness, and health—and in so doing made significant inroads towards aligning
the City’s resources with the vision and values you set forth in Strategic Direction 2023. We also
made a fundamental shift in how we think about the budget process. By placing your priorities
at the center of the discussion and by collaborating more closely than ever before with the
City’s Quality of Life Commissions, we were able to begin addressing some of our community’s
most pressing equity challenges. This year, our mission is to build on these successes while
simultaneously bracing the City’s budget against the future consequences of the State’s newly
adopted cap on local property tax revenue growth.

In anticipation of this infringement by the State on local tax revenues, | took immediate action
following the passage of the FY 2018-19 budget by sending guidance to budget staff and
department directors to “hold the line” on budget increases for FY 2019-20 wherever possible.
In addition, | asked all departments to redouble their efforts at improving operational
efficiency, aligning program goals and metrics to Strategic Direction 2023, and increasing the
equity of City services. Finally, to the extent that departments had unmet operational needs, |
asked that they look for opportunities to meet those needs by reprioritizing existing budgetary
resources as opposed to seeking new funding. I’'m proud to say that we were able to
accomplish all this and more by:

¢ Holding the growth in recurring General Fund costs to only 3.9%, the lowest increase in
more than a decade;

e Limiting the year-over-year increase in the combined tax and enterprise bill for a typical
Austinite to only 2.5% (exclusive of yet to be determined pass-through costs for power
supply assessed by Austin Energy);

¢ Focusing new investments in General Fund programs on achieving your strategic
priorities and resolutions by including more funding for homelessness services, health
services, victim services counselors, the Housing Trust Fund, and the Capital
Replenishment Fund;

14
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City of Austin

¢ Funding key public safety priorities including 30 new police officers—as called for in the
Police Department’s staffing plan—as well as 32 fire fighters and 12 paramedics to staff
the new Moore’s Crossing fire station;

¢ Anunprecedented level of collaboration with the City’s various Boards and Commissions
resulting in extensive funding for proposals aimed at advancing equity; and,

e Enacting dozens of operational efficiencies as highlighted in more detail in the
Government that Works section of this budget document.

The FY 2019-20 General Fund Budget of $1.1 billion can be balanced at a property tax rate well
below the State-defined rollback rate. Unfortunately, due to the legislature’s action earlier this
year to limit the growth in local property tax revenues without voter approval to no more than
3.5% annually beginning in FY 2020-21, our longer-term budget outlook is not structurally
sound. If all we do is balance this year’s budget, with no consideration for the future, staff
forecasts a deficit of $16 million by FY 2020-21 growing to nearly $50 million by FY 2023-24. So,
although we could present a balanced budget for FY 2019-20 significantly below the current 8%
property tax threshold, it would not be fiscally responsible for us to do so knowing that the
budget outlook is unsustainable and that options exist to us today that can begin addressing
these future deficits.

To do this, we are proposing a tax rate for FY 2019-20 at the State-defined rollback rate of
$0.4386 per $100 of taxable value, which represents a slight decrease from the current rate of
$0.4403. By doing so, we not only take a significant step towards balancing future budgets but
we are also afforded the opportunity to make a one-time investment of $15.3 million in
Council’s top two strategic priorities of affordable housing and homelessness. Included in this
amount is an additional allocation of $7.7 million to the Housing Trust Fund, bringing the total
Housing Trust Fund transfer for FY 2019-20 to $14.4 million; $4.8 million to fully fund the City’s
commitment to the Pay for Success Program; $1.5 million for future initiatives to provide
temporary residence options for people experiencing homelessness; an earmark of $1.5 million
for the Salvation Army in support of the opening of the Rathgeber Center; and $1.3 million for
much needed facility upgrades at the Austin Resource Center for the Homeless.

This budget stabilization strategy will only work if the increased tax revenue at the rollback rate
is utilized for one-time expenditures. By making these critical investments one-time instead of
recurring, we get to a place where we can begin to see a balanced budget—mnot only in the
current year but also for FY 2020-21—assuming we can continue to “hold the line” on future
budget increases and create further operational efficiencies. This in turn will afford us the time
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we need as a community to seek new revenue sources and to have the difficult conversations
about where services can be reduced or programs cut. Even in following this approach to the
budget, as we look further ahead, we continue to project a very substantial, albeit smaller,
deficit of nearly $30 million by FY 2023-24—still not structurally sound but making progress.

In the months ahead | plan to launch several initiatives intended to help us—<City Council, staff,
and our community—develop a path to long-term fiscal sustainability. This work will be
organized around the following tasks:

e Acknowledging the urgency in addressing the homelessness crisis by seeking business
and philanthropic participation in a Homeless Advisory Council, creating a citi-stat
performance framework to monitor the system of care for homeless services, and
contracting for a third-party performance review of all homelessness service contracts;

e Conducting a comprehensive review of the equity and efficiency of Fire and EMS
services including an analysis of dispatch times, ISO ratings, station locations, and the
timeline for bringing on new stations;

e Improving the efficiency and effectiveness of City services by reviewing all existing
program expenditures for alignment with Strategic Direction 2023, implementing key
business process improvement projects, contracting with outside experts to conduct
efficiency reviews of targeted city operations, and establishing a process for gathering
and supporting the implementation of employees’ ideas on reducing costs and
improving service delivery;

¢ Collaborating with outside financial advisors and retirement system staff to develop
fiscal sustainability plans for both the Police and Employees’ Retirement Systems; and

e Exploring opportunities for broadening and increasing General Fund revenues including
the potential for a future tax rate election.

In Austin, we have a proud history of not only balancing our budget for the year ahead but
likewise ensuring that it is structurally sound into the future. Unfortunately, due to newly enacted
State legislation that severely limits future growth in local property tax revenues, achieving a
financially sustainable budget over the long-term requires a multi-pronged strategy, including
our approach of funding certain priorities on a one-time basis in FY 2019-20. Over the course of
the next year, the further efforts described above will allow us to improve the efficiency of City
operations, develop new revenue sources, and take a hard look at our future funding
commitments and priorities. Taken collectively, this work will help us determine how to best
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address the long-term structural imbalance in our budget while continuing to provide the
exemplary services that our community expects and deserves.

Respectfully submitted,

(f——

Spencer Cronk
ty Manager
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WELCOMETO
AUSTIN

Austin is known by many names: Live
Music Capital of the World, City of

the Violet Crown, Silicon Hills, or its
unofficial tagline, “Keep Austin Weird;"
but what makes Austin special is not its
nicknames, it is the people who live here,
lovingly dubbed “Austinites,” who are
always pursuing the Austin state of mind.

Located in Central Texas, Austin is

the capital of the state of Texas, the

Lone Star State. Since 2011, Austin

has received more than 50 local and
national rankings, and it is easy to see
why. Austin’s warm climate allows you to
enjoy outdoor activities virtually year
round, with 300 days of bright sunshine
to guide you through its gorgeous natural
vistas and greenspaces, like Lady Bird
Lake, Mount Bonnell, Barton Springs,
and Zilker Park. World-famous festivals,
such as South by Southwest or Austin
City Limits, along with countless live
music acts showcase the city’s vibrant
entertainment and culture. And one
cannot forget about the food, whether it
is breakfast tacos, barbeque, chips and
queso, or all the delicious edibles that
spring from Austin’s 1,000 food trucks.




AUSTIN'S
HISTORY

With its humble beginnings as a small
village called Waterloo, Austin was
eventually chosen in 1839 to be the
capital of the new Republic of Texas
and renamed after Stephen F. Austin,
“the father of Texas.” A town plan,

still largely intact, included a hilltop
site for a capitol building, advertised as
the “7th largest building in the world”
when it was completed in 1888. In 1893,
the construction of the Great Granite
Dam on the Colorado River

contributed to the city’s growth by
stabilizing the river, providing electricity,
and attracting manufacturers.

After the Great Depression, several
research laboratories and think tanks
were founded in the 1940s and 1950s,
drawing innovative thinkers and high-
tech companies to the area, which
continues to this day. The 1970s also
brought substantial changes: rapid
growth contributed to more political
activity, creating strong environmental,
historic preservation, and neighborhood
communities; and a musical rebirth
drew national attention, and in turn
more musicians, to the city because

of artists such as Stevie Ray Vaughan
and Willie Nelson.




POPULATION AND DEMOGRAPHICS

Austin is the fourth-most populous city in Texas
and the 11th in the nation. Austin’s population has
almost tripled since 1980, while the five-county
MSA (metropolitan statistical area) of Travis, Hays,
Bastrop, Caldwell, and Williamson counties has
almost quadrupled. The Austin area is expected

to continue to grow in the near future, but growth
most likely will not reach these previous levels.
Below is an overview of population growth and
projections in the Austin area.
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Demographically speaking, Austin continues to
experience profound change. Keeping up with how
these demographic shifts affect the city is essential
to successful operations and planning. Austin’s
demographic transformation continues to revolve
around two major themes: sustained job and
population growth, and increasing demographic
diversification. However, this change is being
curbed by price increases in the city’s housing
market. The pie charts on this page break out
Austin’s race and age group demographics.
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THE AUSTIN ECONOMY

Austin continues to have strong economic growth,
exhibited by its 2.9% average unemployment rate
in 2018, lower than the 3.9% national average. The
largest employers are the State of Texas, The Uni-
versity of Texas, and the City of Austin, and many
technology companies, such as Apple, Google,
IBM, and Samsung. The pie chart on the right
details Austin employment by industry. The chart
below shows that Austin has consistently exceed-
ed the nominal (non-inflation-adjusted) median
household income in Texas and the U.S. from 2005
to 2017 (year with the latest available data).
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CITY GOVERNMENT

The City of Austin’s charter establishes a council-
manager form of government. This means that the
elected officials, or the City Council in Austin’s case,
are the legislative body that approves the budget
and passes ordinances and regulations.

The City Council appoints a city manager, who is
responsible for the day-to-day operations of the
organization and for implementing ordinances.
Furthermore, the City Council appoints members
to boards and commissions, who provide an
advisory role.

THE
COUNCIL-MANAGER
FORM

VOTERS

CITY COUNCIL

CITY MANAGER

DEPARTMENTS

On November 6, 2012, Austin voters approved an
amendment to the City’s charter, converting the

City Council from six at-large councilmembers and
one at-large mayor to ten district-representing
councilmembers and one at-large mayor. This system
is known as 10-ONE and has been in effect since
the inauguration of the council on January 6, 2015.
The single-member district map, shown to the right,
was drawn by an independent citizens redistricting
commission that will also adjust the boundaries of the
districts after each U.S. census is taken.

AUSTIN SINGLE MEMBER DISTRICTS



CITY SERVICES & AMENITIES

The City of Austin is committed to providing its
citizens with world-class services and amenities.
With a Citywide $4.0 billion operating budget and
$1.3 billion in new capital appropriations, the City
can pursue this commitment with community,
public safety, development, infrastructure and
transportation, and utility and other enterprise

services. The following are FY 2017-18 data for 929 300
some of these City-provided services and amenities, LIBRARY LOCATIONS PARKS
though this list is far from comprehensive.
e )
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CITY OF AUSTIN

) STRATEGIC DIRECTION

OUR VISION OUR STRATEGIC OUTCOMES

Austin is a beacon of sustainability, social equity, and Together we strive to create a complete community
economic opportunity; where diversity and creativity are where every Austinite has choices at every stage of life
celebrated; where community needs and values are that allow us to experience and contribute to all of the
recognized; where leadership comes from its community following outcomes:

members, and where the necessities of life are affordable and
accessible to all (from Imagine Austin).

ECONOMIC OPPORTUNITY MOBILITY
& AFFURDAB'UTY Getting us where we want to go,

when we want to get there, safely
Having economic opportunities and and cost-effectively.
resources that enable us to thrive in
our community.

SAFETY HEALTH &
Being safe in our home, at work, and ENVIRUNMENT

in our community. - : .
Enjoying a sustainable environment

and a healthy life, physically and mentally.

CULTURE & GOVERNMENT THAT
LIFELONG LEARNING WORKS FOR ALL

Being enriched by Austin’s unique Believing that city government works

civic, cultural, ethnic, and learning effectively and collaboratively for all

opportunities. of us—that it is equitable, ethical
and innovative.

austintexas.gov/StrategicPlan IMAGINEAUSTON
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STRATEGIC ANCHORS

ACROSS OUR OUTCOMES
Values that Support Quality of Life in Austin.

EQUITY

To advance equitable outcomes, the City of Austin is leading with a lens of racial equity and healing. Race is the primary predictor of outcomes
and it is time to recognize, understand, and address racism at its various levels: personal, institutional, structural, and systemic. Equity is
the condition when every member of the community has a fair opportunity to live a long, healthy, and meaningful life. Equity embedded into
Austin’s values system means changing hearts and minds, transforming local government from the inside out, eradicating disparities, and
ensuring all Austin community members share in the benefits of community progress.

AFFORDABILITY

Austinites deserve to experience the necessities of life as affordable and accessible. Simply put, this means a household can afford rent
or mortgage, transportation, child care expenses, utilities, and taxes. This strategic direction lays out strategies to increase economic
opportunities and affordable choices across Austin, so that Austinites, families, businesses, City employees, and all generations can thrive.

INNOVATION

In Austin, we define innovation as any project that is new to you with an uncertain outcome. Aimed at addressing pressing challenges that
affect our community, human-centered innovation means a new approach to exercising authority and decision-making that starts with the
needs, behaviors, and experiences of our community, and continues through a process of questioning assumptions, engaging with empathy,
stewarding divergent thought, reflecting, and learning. Innovation is future-oriented around what outcomes could be created together, rather
than an analysis of already formed alternatives.

SUSTAINABILITY AND RESILIENCY

Being a sustainable and resilient community requires proactive steps to protect Austin’s quality of life now, and for future generations. A
sustainable city finds a balance among three goal areas: (1) prosperity and jobs, (2) conservation and the environment, and (3) community health,
equity, and cultural vitality. Resiliency is the capacity of individuals, communities, institutions, businesses, and systems to survive, adapt, and
grow from difficult times. In Austin, we bounce back stronger.

PROACTIVE PREVENTION

The City of Austin embraces the dual responsibility of being responsive to emerging challenges while also dialing up efforts to prevent
problems on the front end. For example, this translates into addressing social determinants of health outcomes, rather than only treating
the disease. This means investing in preventative maintenance of public assets like bridges, service vehicles, and community facilities. An
intentional focus on prevention today leads to a brighter future.

COMMUNITY TRUST AND RELATIONSHIPS

Austin is a place where leadership comes from the people. We believe in honoring the spirit and soul of Austin and creating opportunities
for civic engagement that are easy, meaningful, and inclusive, and that lay a foundation for lasting relationships. Trust must be earned and
through strengthening partnerships with the community, we will make more progress together to advance these six outcomes.

austintexas.gov/StrategicPlan : q- g'TrYé)/F.\'/;'LéS(;];\é DIRECTION




STRATEGIG PLANNING RECAP

2019-20 Approved Budget, Austin, TX

INTRODUCTION

The City of Austin is focused on improving quality of life and civic
participation in the Austin community. This strategic direction
guides the next three to five years and outlines imperatives to
advance equitable outcomes across Austin.

IMPETUS FOR STRATEGIC DIRECTION

Research conducted in 2017, a few years into the City’s new 10-1
system of geographic district representation, concluded four areas
for the organization to address:

1. Lack of clear, shared citywide priorities

2. Shared sense that City is not dealing with critical issues that
will determine its future

3. Effective governance has been a challenge

4. Inadequate feedback and learning loops

As a single playbook for the City of Austin, this strategic direction
addresses these areas of opportunity and establishes a framework
for effective governance going forward.

STRATEGIC DIRECTION 2023

Strategic Direction 2023 is inspired by Imagine Austin, which
flourished from an extensive community engagement process that
laid out a 30-year vision for our community. (View the Imagine Austin
Dashboard, highlighting its eight Priority Programs and related
indicators, at austintexas.gov/imagineaustin/indicators.)

This strategic direction sets six strategic outcomes for the next
three to five years. Utilizing an outcome-based approach to setting
priorities and budgeting enables the City to proactively address
multiple time horizons, more thoughtfully assess performance, and
improve community outcomes.

austintexas.gov/StrategicPlan

STRATEGIC DIRECTION 2023 INCLUDES:

e Vision - an aspirational community vision for Austin.

e Qutcomes - results we seek the Austin community
to experience.

e Challenge Statements -evidence-based diagnoses of critical
issues facing the Austin community. “How might we...?"
phrasing sets a basis for a variety of solutions.

¢ Indicators and Metrics - to assess to what degree the
outcome is being achieved. Each indicator category has
a series of metrics to track and report whether Austin is
making progress on that outcome. These are a combination
of community indicators of progress and specific contributions
made by the City.

e Strategies -actions the City of Austin will take to address
identified challenges and “move the needle” on indicators and
metrics for that outcome.

OUR JOURNEY

e 5 City Council strategy workshops to set the direction
for Austin.

e 6 Qutcome Teams spearheaded non-traditional community
engagement and internal cross-departmental collaboration to
complete a series of milestones: (1) desk and field research, (2)
insights, (3) challenge statements, (4) indicators and metrics,
and (5) strategies.

e 8 All-Outcome strategic planning workshops and 20+ All-
Outcome “huddles” to collaborate across outcomes on cross-
cutting issues, such as applying the Citys equity tool.

e /4 Department Director Summits and Workshops, and a
series of strategic planning touchpoints with City executives
and department leadership.

e Acknowledged recent community engagement results and
incorporated recommendations from 125-plus City and regional
plans. Outcome Teams took stock of rich insights from what
the Austin community has said and integrated into cohesive
results-driven strategies.

&z CITY OF AUSTIN
LY STRATEGIC DIRECTION




Strategic Alignment

Austin Strategic Direction 2023 oultines priorities set by City Council. Informed by long-range goals and
master plans, this direction is brought to life through the City budget, department operations, and an adaptive
strategic management system focused on delivering results and improving community outcomes.

time horizon

Comprehensive Plan

. Long Range: 30 years
. Shared Community vision
" Future land use and place-based

Master Plans & Roadmaps

= Time Horizon: varies
" Generally topic or location based
" Robust plans and community partnerships

Strategic Plan

" Mid Range: 3-5 years
" Council's citywide priority focus areas
" Organizational direction for employees

Budget, Financial & Operational Plans

. Short Range: 1+ years
= Departmental service levels & capital outlays
= 5-Year Financial Forecast, tax/revenue rates

Strategic Management System

. Daily strategic discipline, performance
management, and pathways for improvement

. Regular reporting to Council and community

. Austinites experience results and transparency

austintexas.gov/StrategicPlan
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BUDGET BY OUTCOME

The City of Austin is focused on improving the quality of life and civic participation in the Austin
community. In March 2018 the City Council adopted a new strategic plan to guide the City’s budget
and day-to-day operations for the next three to five years. During development of the plan, Council
and staff identified four key areas that needed to be addressed: 1) A lack of clear, shared citywide
strategic priorities; 2) A shared sense that the City is not dealing with significant issues that will
determine its future in the most efficient possible manner; 3) Challenges in establishing an effective
governance structure; and 4) Inadequate feedback and learning loops. The new plan, named
Strategic Direction 2023, addresses each of these areas of opportunity and in so doing establishes
a clear decision-making framework for the future of Austin.

The five-year strategic plan was developed within the guidelines of Imagine Austin, which flourished
from an extensive community engagement process that laid out a 30-year vision for our community.
In order to further the City’s long-term vision and aspiration of being one of the most unique, thriving,
and livable cities in the country, in the spring of 2018 the City Council chose to focus City operations
and budgets around six strategic outcomes: Mobility, Economic Opportunity & Affordability, Safety,
Health & Environment, Culture & Lifelong Learning, and Government That Works. The City is
committed to fostering a complete community where every Austinite has choices at every stage of
life that allow all of its residents to experience and contribute to each of these outcomes.

Enjoying a sustainable environment and a healthy life,

Health & Environment ohysically and mentally

Being enriched by Austin’s unique civic, cultural, ethnic,

(U"UI’G & Lifelong Leuming and learning opportunities.

lele

.’/ \.I Economic OPPOI’TUHHY & Having economic opportunities and resources that enable
- AffOI’dﬂblllfy us to thrive in our community.
Believing that city government works effectively and
Government that Works collaboratively for all of us—that it is equitable, ethical

and innovative.

.1 Getting us where we want to go, when we want to get
MObIlITy there, safely and cost-effectively.

©

Safe’[y Being safe in our home, at work, and in our community.
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Recrafting the City’s budget document to align with Strategic Direction 2023 and integrating
Council’s strategic priorities into the City’s budget decision-making framework was a cornerstone of
the FY 2018-19 budget process. On April 4, 2018 Council embraced the task of selecting their
budget policy priorities through a discussion centered on the 35 indicators of success defined within
the strategic plan. A facilitated work session with the City Council resulted in the prioritization of
ten of these indicators across the six strategic outcomes. These ten indicators were selected by the
City Council as the areas in which the City most needs to improve over the next two to three years.

FY 2020 Council Priority Setting by Indicator

Economic Opportunity & Affordability

Housing

Homelessness

Skills and capability of our community workforce (including education)

Health & Environment

Accessibility to quality health care services, both physical and mental

Climate change and resilience

Accessibility to quality parks, trails, and recreational opportunities

Mobility

Accessibility to and equity of multi-modal transportation choices

Safety

Fair administration of justice

Government that Works

Condition/quality of City facilities & infrastructure and effective adoption of technology

Culture & Lifelong Learning

Vibrancy and sustainability of creative industry ecosystem

The FY 2019-20 budget continues support for Council’s top ten indicators and priorities. Within
these priorities, addressing the needs of individuals and families experiencing homelessness, as well
as the affordability and availability of housing are greatly emphasized. New this year is a section
within the Economic Opportunity & Affordability outcome devoted entirely to highlighting City
efforts towards ending homelessness in Austin.

In addition to focusing on Council’s top priorities, the crafting of this year’s budget was highly
influenced by the State’s action to lower the property tax revenue cap to 3.5% beginning in FY
2020-21. As a result of this infringement on local revenues, it was essential this year to strike a
balance between funding programs that advance Council priorities and ensuring the long-term
financial health of the City. As a result, the City Manager directed staff to seek out opportunities
to keep costs down and to improve the efficiency and effectiveness of City services. The Government
That Works outcome includes a new section dedicated to highlighting these efforts.
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All Funds Operating Budget by Strategic Outcome

Depicted below is an overview of the City’s $4.2 billion All Funds budget mapped to the six
strategic outcomes. Note that transfers to departments’ Capital Improvement Programs (CIP) and
debt service payments totaling $1.1 billion are excluded from the chart. These funds are instead
aligned to the six outcomes over time via the CIP budget as specific expenditures on capital projects
are scheduled. The CIP budget alignment is shown separately later in this section. Additionally,
changes from the prior year due to revisions of the alignment model are illustrated below. These
changes are not reductions; they merely reflect adjustments in how funding is allocated to the
strategic outcomes.

FY 2020 ALL FUND BY STRATEGIC OUTCOME

SAFETY

ECONOMIC OPPORTUNITY AND

AFFORDABILITY 794,371,105

GOVERNMENT THAT WORKS

HEALTH AND ENVIRONMENT 372,921,083

MOBILITY 259,065,094

CULTURE AND LIFELONG LEARNING 81,084,374

S0 $500,000,000 $1,000,000,000 $1,500,000,000

The largest outcome category for the operating budget is Safety at $1.0 billion. The budget for
the Safety outcome is primarily comprised of expenditures from the City’s three public safety
departments: Police, Fire, and Emergency Medical Services. The next largest portion of the Safety

—— outcome comes from the two municipal utilities,
Austin Energy and Austin Water, for services
related to the maintenance and operation of
critical utility infrastructure, such as power
generation facilities and water treatment
plants. Other significant components of the
Safety outcome include flood mitigation
efforts of the Watershed Protection
Department and the maintenance and upkeep
of the regional public safety communications

system.
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Economic Opportunity & Affordability with an operating budget of $794.4 million is focused on
ensuring that residents have the opportunities and resources to thrive in our community. Austin
Energy, at $549.1 million, is the largest W-"’l

contributor primarily due to allocating their
Power Supply unit to this outcome. A variety of
other services are offered, including: power
plant, chiller and energy market operations;
green building, multifamily rebates,
weatherization, and  customer  assistance
programs; and portions of pass-through
expenses for power supply costs and required
payments to the Electric Reliability Council of
Texas (ERCOT) for build-out of the Texas
electrical grid. Another large cost driver for this
outcome includes the operation and maintenance of the Austin Convenhon Center mcludmg spendmg
on tourism and promotion. Development Services Department also aligns to this outcome through
residential and commercial work largely for land use and expedited plan reviews as well as site,
subdivision, and building inspections. Finally, this outcome also includes funding related to
addressing affordable housing through the Neighborhood Housing and Community Development
budget.

The operating budget for the Government That Works outcome is $657.1 million in FY 2019-20.
Government That Works is the only outcome comprised of expenditures from all City departments.
Major cost centers for this outcome include Austin Energy and Austin Water in support of the City’s
customer care and billing system, the 311 call center, maintenance of the energy and water
distribution systems, portions of pass-through expenses for power supply costs, and required
payments to the Electric Reliability Council of Texas for build-out of the Texas electrical grid.
Corporate support functions such as Financial Services, Human Resources, and Management
Services, comprise the other significant component of the Government That Works outcome.

Significant investments in social services
contracts, public health programs, and the
parks system contribute to the total operating
budget for the Health & Environment outcome
of $372.9 million. Sustaining Austin’s no-kill
commitment of achieving live outcomes for
companion animals entering the shelter
annually, Emergency Medical Services
' Community Health Paramedic program,
custodial services at City facilities, and
intensive case management services for

frequent offenders also align to this outcome.
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Additional contributors to the funding for this outcome include green energy initiatives, residential
recycling and trash collection, litter abatement, wastewater treatment, and water quality programs.

‘The Mobility outcome comprises $259.1
million of the City’s total budget for FY
2019-20. The largest component of the
Mobility outcome is the $73.3 million :
budget for the Public Works Department
followed by the Aviation and Austin
Transportation Departments at $66.0
million and $58.6 million, respectively.
Lastly, the Fleet Mobility Services
Department comprises $57.2 million to
manage the maintenance and repairs of

City vehicles and equipment. It is important i
to note that these amounts are only representative of the Cl'ry s operating budget. Funding for
mobility-related capital improvement projects, including the voter-approved $720.0 million 2016
Mobility Bond, is reflected in the following section.

Lastly, the Culture & Lifelong Learning outcome, at approximately $81.1 million of the total
operating budget, is primarily comprised of library services, cultural arts contracts, and educational
programs. Additional contributors to the total funding for this outcome include the Historic
Preservation Fund, which was established to promote tourism through preservation, restoration, and
rehabilitation of historic properties.

Capital Improvements Program Budget by Strategic Outcome

The City’s Capital Improvement Program (CIP) comprises more than 2,700 active projects with total
appropriations of $8.7 billion. This amount includes $7.7 billion authorized by the City Council in
prior fiscal years and $1.0 billion in appropriations in FY 2019-20. The capital budget differs from
the operating budget significantly in that appropriations do not expire at the end of a fiscal year,
as capital appropriations remain in effect until depleted. Projects included in the following sections
are identified as “active” or “anticipated” as part of the capital budget development process.

In light of the multi-year nature of capital budget appropriations, a better way to consider CIP is
through the lens of a multi-year spending plan. The chart on the following page highlights the City’s
planned CIP spending by strategic outcome over a five-year period from FY 2019-20 to FY 2023-
24. In total, spending on CIP projects over this five-year period is estimated at $6.1 billion, ranging
from a high of $1.3 billion in FY 2023-24 to a low of $1.1 billion in FY 2021-22. Average annual
CIP expenditures over these five years are projected at $1.2 billion.
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5-year Capital Improvement Program Spending Plan Summary

m Culture and Lifelong Learning Economic Opportunity and Affordability
= Safety = Health and Environment
m Government that Works = Mobility

1,400
1,200
1,000
800
600

400

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

The largest portion of the five-year CIP spending plan is the Mobility outcome at $2.5 billion, with
$312.3 million of that spending planned for FY 2019-20. The second largest part of Mobility CIP
spending is for Aviation, which includes $1.5 billion for various projects, including a new planned
terminal /concourse to accommodate increased airline and passenger traffic. The proposed plan
includes 10 to 20 gates, apron and -
taxiway expansions, and a new departure
hall /terminal. The departure hall will allow
for baggage handling, ticketing, and
security areas to expand to support the
projected growth in passengers. Spending
in FY 2020-21 will increase significantly
due to this project. Additionally, project
spending by the Austin Transportation and
Public Works Departments related to the
2016 Mobility Bond and Proposition G
from the 2018 Bond are expected to

increase substantially within the next two to three fiscal years, which contributes to the large increase
in the Mobility portion of the five-year spending plan in FY 2021-22.

The Government That Works outcome includes five-year spending expected at $1.4 billion and is
the largest component in FY 2019-20, with $404.4 million. The Government that Works outcome
includes projects funded by the City-owned electric utility, Austin Energy, which has five-year
planned CIP spending of $1.1 billion in this strategic outcome. Examples of major projects driving
this total are a new Austin Energy headquarters, District Cooling Plant #3, and a new downtown
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substation. Additionally, FY 2019-20 will see spending on the new Planning and Development
Center (PDC), an office building and parking garage that will collocate several City departments
to house a one-stop shop for the City's development-related functions. The PDC is currently on target
to open in June 2020. Overall, much of Government that Works CIP spending focuses on critical
information technology, equipment, and facility replacements and rehabilitations Citywide that
ensure the Austin’s infrastructure supports the services required from a rapidly growing population.

Capital plans  for the Health &
Environment outcome largely concentrate
on the City’s water infrastructure and the
| many shared-use areas distributed

throughout the city. With $1.1 billion
projected in planned spending over this
period, $179.1 million occurring in FY
2019-20, annual spending remains
steady. The largest component of this five-
year spending is from the City’s water

utility, Austin Water, which has five-year
planned CIP spending of $753 3 million in Health & Environment. Highlights in Austin Water’s CIP
are water and wastewater upgrades and improvements through the Williamson Creek Interceptor,
the Woalnut Creek Wastewater Treatment Plant Expansion, and the Advanced Metering
Infrastructure projects. Propositions C, D, and E from the 2018 Bond program largely supports this
outcome for a variety of City park improvements, flood mitigation, water quality protection,
drainage, and the new Dove Springs Neighborhood Health Service Center. Additionally, Health &
Environment includes Waller Creek District improvements, Austin Resource Recovery vehicle
procurements, and Watershed Protection Drainage improvements. Highlights of City park
improvements include a Colony District Park pool, renovation for Givens Recreation Center and
Pool, and renovations at Hancock Recreation Center.

The five-year CIP spending plan aligned to the Safety outcome includes $661.1 million, of which
$204.2 million is planned for FY 2019-20. Safety encompasses Fire, Police, and Emergency
Medical Services Departments, which comprise $162.1 million of the Safety five-year CIP planned
spending, driven partly by Proposition F from the 2018 Bond program. Austin Water also
contributes to Safety spending through ongoing water and wastewater treatment plant
infrastructure improvements, which ensure safe and reliable drinking water for all community
members and visitors. Additionally, Communications and Technology Management is continuing
purchases of critical equipment, such as radio replacements and upgrades, along with wireless
vehicle equipment necessary for public safety communications. Lastly, the Watershed Protection
Department is performing considerable work on flood mitigation buyouts and Waller Creek District
improvements.
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CIP spending for the Economic Opportunity &
Affordability outcome is anticipated at $340.7
million over the next five years, with $82.1
million planned for FY 2019-20. Neighborhood
Housing and  Community = Development
contributes the largest share with $255.2 million
in planned spending over five years. Proposition
A from the 2018 Bond program is the primary
driver of this spending, providing for the
creation, rehabilitation, and retention of
affordable rental and ownership housing.
Secondly, the Austin Convention Center
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Department plans to spend $69.5 million over the next five years for the rehabilitation and

replacement of aging infrastructure at the Austin Convention Center and the Palmer Events Center

facilities.

Culture & Lifelong Learning is the smallest outcome component in terms of spending and project

scope. This outcome’s CIP program is projected to expend $127.9 million over the next five years
and $18.2 million in the FY 2019-20 budget, funded mostly through Proposition B from the 2018
Bond Program. Major areas of emphasis include building improvements at various branch libraries,

such as roof replacements, foundation repairs, HVAC systems, and upgrades to the interior

infrastructure to improve the customer experience; artwork restoration and installation of public art

through the Economic Development Department’s Art in Public Places program; and improvements

and rehabilitation to various Parks and Recreation Department museums and cultural facilities.
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Strategic Outcome Overviews and Highlights

This budget includes many targeted investments aimed at supporting the successful pursuit of the
City Council’s six strategic outcomes, ten priority indicators, and the high priority areas of
homelessness and housing. In the sections that follow, department programs and initiatives are
highlighted within each outcome area. Key performance data are referenced and illuminated
graphically where applicable. To facilitate the reader’s review, the following labels are used
throughout the narrative to flag budget recommendations that are in alignment with various budget
considerations:

Initiatives related to a Council resolution

) ©

(o)
1)

Initiatives with a positive impact on equity

Initiatives aligned to one or more of Council’s top
ten indicator priorities

Initiatives associated with recommendations from

(o]
(o]

O
O

one or more of the City’s Boards and Commissions

=)o

Initiatives associated with audit findings

@
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ECONOMIC OPPORTUNITY W o i
& AFFORDABILITY

The Economic Opportunity & Affordability outcome is aimed at ensuring that every Austinite has
access to economic opportunities and resources that enable them to thrive in our community, and
that the necessities of life are affordable and accessible to all. Overall, $794.4 million of the FY
2019-20 operating budget supports this outcome. Council established seven indicator categories
for measuring success in the Economic Opportunity & Affordability outcome:

° Employment

° Income equality

° Cost of living compared to income

° Housing

° Homelessness

e Skills and capability of our community workforce
° Economic mobility

The largest contribution for the Economic Opportunity &
Affordability outcome comes from Austin Energy (AE), which
comprises $549.1 million of the total outcome, of which $334.9
million is for power supply expenditures. AE's management of
market operations, power generation, and fuel supply
collectively help to keep rates as low as possible for all AE

customers. Additionally, green building, multifamily rebates,
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small business rebates, weatherization, and customer assistance programs provide bill and energy
efficiency assistance for AE customers, including those participating in AE’s Customer Assistance
Programs (CAP).

The next largest components are the Austin Convention Center Department (ACCD) and the
Development Services Department (DSD), with funding for the Economic Opportunity &
Affordability outcome of $75.8 million and $51.9 million, respectively. Other significant contributors
to the Economic Opportunity & Affordability outcome include Austin Public Health (APH), Economic
Development (EDD), and Neighborhood Housing & Community Development (NHCD).

FY 2020 ECONOMIC OPPORTUNITY & AFFORDABILITY
OPERATING BUDGETS: $794.4M

AUSTIN ENERGY 549,147,715
AUSTIN CONVENTION CENTER 75,770,447
DEVELOPMENT SERVICES 51,855,463
ECONOMIC DEVELOPMENT 38,247,643

NEIGHBORHOOD HOUSING & COMMUNITY

DEVELOPMENT 2D A

AUSTIN PUBLIC HEALTH 25,689,592

OTHER 25,973,799

S0 $200,000,000 $400,000,000 $600,000,000

Within the Economic Opportunity & Affordability outcome portion of the Capital Improvement
Program (CIP), FY 2019-20 planned spending totals $82.1 million. The largest component of the
outcome’s CIP spending is Neighborhood Housing and Community Development, with $47.2 million,
a majority of which was made available by 2018 Bond Proposition A. Major project expenditures
are related to development of affordable and mixed-income, multi-family rental units; construction
of new units for Permanent Supportive Housing (PSH) to be occupied by chronically homeless
persons or families meeting PSH criteria; and, for the acquisition, rehabilitation, construction, and
development of affordable ownership housing.

As part of the 2018 Bond Program, voters approved $250.0 million in capital improvements for
Proposition A: Affordable Housing. This Proposition provides funding for, but is not limited to, the
creation, rehabilitation, and retention of affordable rental and ownership housing.
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Facility improvements at the Austin Convention Center and the Palmer Events Center, including
rehabilitation and replacement of aging infrastructure, the construction of the new marshalling yard,
as well as initial planning for future expansions, are the second largest component of the Economic
Opportunity & Affordability CIP spending plan, for a total of $31.7 million in FY 2019-20. These
improvements allow the two facilities to maintain top-quality services for vendors and visitors.

The following chart highlights capital spending by department for the Economic Opportunity &
Affordability strategic outcome. The “Other” category includes planned capital spending by
Economic Development and Planning and Zoning departments, as well as funding to support
rehabilitation of the Austin Resource Center for the Homeless (ARCH) facility.

FY 2020 ECONOMIC OPPORTUNITY & AFFORDABILITY CAPITAL
SPENDING: $82.1M

NEIGHBORHOOD HOUSING AND
COMMUNITY DEVELOPMENT 47,179,352
AUSTIN CONVENTION CENTER 31,699,631

OTHER 3,239,040
SO $25,000,000 $50,000,000

ECONOMIC OPPORTUNITY & AFFORDABILITY OUTCOME -
OVERVIEW

AUSTIN CONVENTION CENTER
The Austin Convention Center Department (ACCD)
budget of $75.8 million fully aligns to the Economic

Opportunity & Affordability outcome by increasing
economic opportunities and resources for the
residents of Austin and within the hospitality industry.
ACCD’s facilities and services attract out-of-town
visitors to the community, which has a positive impact
on the local economy. A healthy tourism industry helps
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local businesses to thrive and creates employment opportunities, which together contribute to
building a vibrant, resilient, and diverse economy as envisioned by the Imagine Austin
Comprehensive Plan. A higher level of employment increases family income, further fueling economic
growth within the city.

In addition to providing direct benefits to local businesses and local employment opportunities,
visitors generate significant revenue through the Hotel Occupancy Tax (HOT), vehicle rental tax,
sales tax, and alcohol beverage tax. Visitor sales taxes and alcohol beverage taxes flow into the
City’s General Fund where they help lower the local tax burden on citizens and support basic City
services, such as emergency response, parks, and libraries.

Percentage of Clients indicating they would schedule another event at the
Convention Center facilities

99% 97% 98% 98% 0
100% ’ 95%
75%
50%
25%
0% .
FY15 FY16 FY17 FY18 FY19
Actual Actual Actual Actual Estimated
AUSTIN ENERGY

Austin Energy (AE) is the municipally owned electric utility serving more than 485,000 customer
accounts in the city of Austin and surrounding communities. With funding of $549.1 million, AE is the
largest portion of the Economic Opportunity & Affordability outcome. In FY 2019-20, Austin Energy
will align all power supply expenses to Economic Opportunity & Affordability, except for Green
Choice fuel costs that will remain within the Health & Environment outcome, resulting in an increase
within the strategic outcome of $259.5 million to a total of $549.1 million. Economic Opportunity &
Affordability programs within AE also include power generation, energy market operations, green
building programs, weatherization and multifamily rebates, and customer assistance programs. The
FY 2019-20 budget keeps AE on a continued path toward financial health and business excellence
while meeting all financial policies and affordability measures. The budget will enable AE to serve
customers and the community by keeping up with system growth and investing in energy efficiency,
peak load shifting, vehicle electrification, smart grid technologies, and renewable energy resources,
while continuing to maintain excellent reliability of service.

\ .
Customers on low- or fixed-incomes who participate in : No-Cost .
: . \ Ways to Save
certain state, federal, or local assistance programs can
H H F ) . h o Set your thermostat
benefit from the City of Austin’s Customer Assistance / 2 to 78 degrees or higher

during the summer.

Program (CAP) Discounts. CAP Discounts can help reduce
utility bills an average of $650 a year. Austin Energy also — @
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offers no-cost home energy improvements to
qualifying customers with low-to-moderate
incomes. The improvements reduce energy
costs and enhance indoor comfort while
improving indoor air quality. Based on the
home's energy assessment results and
available funding, AE can provide no-cost
home weatherization improvements, such as:
attic insulation, minor duct repair and
replacement, air infiltration, home and duct

A
solar screens, window air conditioner replacement (for qualifying customers), installation of carbo

monoxide and smoke detectors, high-efficiency lighting, water conservation improvements, such as
faucet aerators and low-flow showerheads, and AC equipment inspection and cleaning.

Affordability is an overarching goal for Austin Energy. AE’s affordability goals are:
1. Maintain system average rates at or below 2% compound annual growth starting October
2012; and
2. Average system rates to be in the lower 50th percentile, statewide.

Austin Energy is currently meeting the first affordability goal, but as of 2017, when data was most
recently collected, Austin Energy rates were just slightly above the 50" percentile within the Texas
average system rate.

Forecasted System average and 2% Council Affordability Line

0.14
0.12
0.10 — ———
— — — — [—
= 0.08
2
S 0.06
5
S 0.04
0.02
0-00 T T T T T T
2018 2019 2020 2021 2022 2023 2024
N Base NN PSA Regulatory mmmm CBC ——System Rate with Council Approved Increase
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2017 Weighted Average System Rate (S/kWh)

CITY OF NEW BRAUNFELS - (TX) $0.0659
SOUTHWESTERN PUBLIC SERVICE CO $0.0665
SOUTHWESTERN ELECTRIC POWER CO $0.0764
NUECES ELECTRIC COOP, INC $0.0800
TEXAS $0.0901
RELIANT ENERGY RETAIL SERVICES LLC I $0,
AUSTIN ENERGY I $0.0914

I I I
BROWNSVILLE PUBLIC UTILITIES BOARD $0.0955
I

AMIGO ENERGY $0.0966
I
BOUNCE ENERGY, INC. $0.0980
I
PEDERNALES ELECTRIC COOP, INC $0.0991
I

CITY OF DENTON - (TX) $0.0991
I

CITY OF SAN ANTONIO - (TX) $0.0993
I

GREEN MOUNTAIN ENERGY COMPANY $0.0996
I

BLUEBONNET ELECTRIC COOP, INC $0.1005

| I
TXU ENERGY RETAIL CO, LLC $0.1005

S- $0.0200 $0.0400 $0.0600 $0.0800 $0.1000 $0.1200

EL PASO ELECTRIC CO

|
$0.1045
]

*For published rates of other Texas cities, 2017 is the latest data.

AUSTIN PUBLIC HEALTH
With $25.7 million budgeted within Economic Opportunity & Affordability, Austin Public Health
(APH) is the sixth-largest contributor to this outcome and assists people in achieving stability and

self-sufficiency. The Community Services program provides direct services to clients and links them
to services throughout the community. At
neighborhood centers, APH provides basic
needs, case management, and other

essential services to low-income persons to ‘ —~ T
et T

meet their immediate needs. APH expects \
that 50% of individuals who are enrolled in ., R o m. |
employment support will obtain % | | & L | I ' ' l I ' '
employment, and 70% of clients enrolled in e
self-sufficiency case management  will
report a reduction or elimination of income
barriers.
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Percent of Homeless Clients Residing Additionally, social services contracts
in Shelters Who Receive Case totaling $23.5 million for Economic
Management Services Opportunity & Affordability are funded

35% 35% through and administered by APH include
e 29%

an array of social services, such as
. . homelessness, administration and planning
- efforts, and workforce development. These

. . . . social services provide stable housing and

other essential services for low-income
FY16 FY17 FY18 FY19

Actual e el e persons, mental health and substance

abuse services for eligible individuals,
training and technical assistance to childcare program providers and early education and care
services. Through social services contracts, APH anticipates that 20,000 clients will receive basic
needs services, 3,600 individuals will receive homeless services, and 1,700 clients will receive
workforce development services.

DEVELOPMENT SERVICES
The Development Services Department (DSD) supports the j

Economic Opportunity & Affordability outcome through the
provision of plan reviews, building inspections, urban forestry
services, and general land permits. In FY 2017-18, DSD
performed over 331,000 citywide inspections, reviewed 12,900
residential plan applications, and served 31,900 customers at the
Development Assistance Center. Free permitting guidance
services allow residents and developers to better and more Where g .
efficiently plan their development, which is expected to ultimately lower the cost to consumers. With
resources of $51.9 million, DSD is the third-largest contributor to this outcome.

Percent of Permits Issued Online
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s
27% > o
*
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One of DSD’s goals for FY 2018-19 was to provide more extensive reviews to facilitate a more
efficient review process overall. The commercial review process now includes a more thorough
review with enhanced commentary from staff resulting in a reduced need for additional plan review
cycles for the customer. As a result, the percentage of commercial projects that require more than
two review cycles is 17%, compared to 19% in FY 2017-18.
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PERCENT OF COMMERCIAL PROJECTS THAT REQUIRE MORE
THAN TWO REVIEW CYCLES

37% 9
° 36% 32%

19% 17%

FY15 FY16 FY17 FY18 FY19
Actual Actual Actual Actual Estimated

Furthermore, improvements have also been realized in the percentage of on-time reviews for new
residential building plans. The Residential Plan Review team has increased work capacity by
redirecting preliminary plan reviews and some residential building plan reviews to the highly skilled
Expedited Plan Review team. As a result, DSD’s FY 2017-18 on-time performance has shown
positive results, with an actual of 70%, 16 percentage points higher than the prior year on-time
reviews, and 5 percentage points less compared to the FY 2018-19 goal of 75%.

Economic DEVELOPMENT
With $38.2 million across seven funds, the Economic Development Department (EDD) is the City’s

fourth-largest contributor to the Economic Opportunity & Affordability outcome. The Department’s
purpose is twofold: increase the commercial tax base of the City to reduce financial pressure on
residents and to pay for the city’s rapid growth, while also reducing poverty and its associated
costs and subsidies by creating new pathways to good jobs and well-paying careers.

EDD’s Global Business Expansion (GBE), Small Business Program (SBP), and Redevelopment divisions
provide economic opportunities and resources to encourage a thriving community. In FY 2019-20,
EDD will continue to focus on business expansion that emphasizes the creation and retention of living-
wage jobs, including jobs for disadvantaged workers; small business education, coaching and
special events; and the Family Business Loan Program, a low-interest loan program for small
businesses.

City partnerships with the recently created Fashion Incubator and Center for Entrepreneurship and
Innovation will bring new business opportunities and technical training to grow the workforce.
Additionally, EDD’s workforce development programs provide financial support and extensive
professional guidance to motivated, non-traditional students, with the target of helping most
graduates triple their previous earnings after finishing their learning program and providing access
to higher education without debt.
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Chapter 380 of the Local Government Code authorizes municipalities to offer incentives designed

to promote economic development such as commercial and retail projects. Specifically, it provides
loans and grants of City funds or services to promote state and local economic development and to
stimulate business and commercial activity. The Department’s most direct job-creation methods are
City Council-authorized Chapter 380 economic performance-based agreements with targeted
companies, small business services, and low-interest loans for small business expansions. These
services not only create jobs, but also increase the City’s tax base, diversify the local economy, and
provide a strong economic foundation for all residents. The FY 2019-20 budget includes $12.8
million fo support this program.

NEIGHBORHOOD HOUSING & COMMUNITY DEVELOPMENT
The Neighborhood Housing and Community Development (NHCD) Department operating budget
includes $27.7 million within the Economic Opportunity & Affordability outcome. These programs

encompass homebuyer assistance, homeowner assistance, renter assistance, housing developer
assistance, financial empowerment, homeless and special needs, and small business assistance.
NHCD capital programs within the Economic Opportunity & Affordability outcome support rental
housing, homeownership, and home repair. Funding sources that support these operating and capital
programs include the General Fund, Housing Trust Fund, University Neighborhood Overlay Fund,
General Obligation bonds, and federal U.S. Department of Housing and Urban Development
entitlement funding, including Community Development Block Grants and HOME Partnership funds.

NHCD anticipates a significant increase in the number of Permanent Supportive Housing (PSH) units
in Rental Housing Development Assistance (RHDA) Program-funded developments. As reported in
FY 2017-18, 143 Permanent Supportive Housing (PSH) units in RHDA funded developments,
exceeding the prior year by 123 units. Housing First is an approach to housing that focuses on
quickly housing people who are experiencing homelessness first, and then providing support services
as needed. A core element is lower tenant screening criteria regarding behaviors like sobriety,
criminal history, or credit history. The Housing First Oak Springs Project is slated to be completed in
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the summer of 2019. In the adopted Strategic Housing Blueprint, NHCD's goal was to support the
production of 100 PSH units each year, with half of those being Housing First.

PLANNING AND ZONING
The Planning and Zoning (PAZ)
Department budget of $7.6 million

supports the Economic Opportunity
& Affordability outcome by
providing current planning, long-
range planning, and urban design
services. Through its Long-Range
Planning Program, PAZ develops,
maintains, and implements Imagine

Austin, the City’s Comprehensive
Plan; develops small area plans;

and provides planning support services, such as demographic/economic projections and analysis.
Through its Current Planning Program, PAZ processes zoning map amendments, interprets zoning
ordinances, and develops and maintains the City’s three-year municipal annexation plan. PAZ also
supports the enrichment of Austin’s unique civic and cultural opportunities by protecting and
enhancing sites and structures that reflect our cultural, social, economic, political, and architectural
history. In addition, PAZ works in collaboration with consultants and other City departments on the
rewrite of the Land Development Code, and designs and constructs public spaces that create
economic, environmental, and community value through its Urban Design Program.

Percent of 1999 Council Mandated Neighborhood Plans Completed

95% 95% 97% 100%

FYie FY17 FY18 FY19
Actual Actual Actual Estimated

SMALL AND MINORITY BUSINESS RESOURCES
The Small and Minority Business Resources (SMBR) Department budget includes $6.1 million within

the Economic Opportunity & Affordability Outcome. Through its Minority-Owned Business
Enterprise /Women-Owned Business Enterprise (MBE/WBE) Procurement Program, SMBR provides
development opportunities and resources to small, minority, and women-owned businesses
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participating in City contracting. On average, SMBR supports over 900 City-certified MBE/WBEs

and reviews 84% of compliance plans within seven business days every year.

Percentage of MBE/WBEs Surveyed Who Reported "Satisfied"
With the Level of Service from SMBR

98% 97% 97%

FY15 FY16 FY17 FY18 FY19
ACTUAL ACTUAL ACTUAL ACTUAL ESTIMATED

OTHER ECONOMIC OPPORTUNITY & AFFORDABILITY OUTCOME PROGRAMS
Numerous other City offices and departments play smaller roles in supporting the Economic

Opportunity & Affordability outcome. These functions include:

Expenses and administrative costs for the Whisper Valley, Indian Hills, and Estancia Hill
Country Public Improvement Districts, funded by special assessment tax revenues, which cover
basic infrastructure to support the development of these communities and enhance the local
economy ($4.9 million);

Austin Water’s rebates, incentives, and conservation activities geared at reducing consumer
costs through demand reduction ($1.6 million);

Aviation’s Business Development and Property Management which solicits and manages
concessions and real estate contracts ($3.0 million);

Telecommunications and Regulatory Affairs monitors and enforces the City of Austin’s Credit
Access Business Ordinance, which was put in place to reduce predatory lending practices
within city limits ($211,000);

The Community Technology Initiative provides opportunities to ensure underserved residents
have access to public digital literacy training, internet connectivity and computer devices that
enable them to fully engage in our digital society ($1.1 million); and

Continued funding of Austin Resource Recovery’s Recycling Economic Development unit within
the Waste Diversion program further progress to the goal of zero waste by 2040, reducing
the amount of trash sent to landfills by 90% ($593,000).
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ECONOMIC OPPORTUNITY & AFFORDABILITY OUTCOME -
ENDING HOMELESSNESS IN AUSTIN

Although Austin has gained worldwide renown in recent decades as a remarkable economic success
story, our community has expressed increasing unease that the benefits of this success have not been
distributed equitably and concern that, for many, an economically booming Austin is also an
increasingly unaffordable one. The most jarring dichotomy of contemporary life in Austin might be
experienced on a walk through our downtown, where one is likely to be struck not only with awe at
the seemingly countless new buildings and infrastructure improvements under construction, but also
with compassion for the increasingly visible population of persons experiencing homelessness.

ECHO Count of Persons Experiencing
Homelessness in Austin
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In recent years, Austin has made progress toward its goal of ending our homelessness crisis. The
Ending Community Homelessness Coalition’s (ECHO) most recent point-in-time count shows that the
number of persons experiencing homelessness remains below the peak number counted in fiscal
year 2010-11. ECHO'’s count also revealed a 25% year-over-year reduction in youth homelessness
and a 15% reduction in veteran homelessness. These results are especially significant given that
over the same time, the City as a whole saw its population increase by more than 21%, and they
evidence the strides the City and its partners have made to increase available funding for services
and for housing and to better connect people to these resources. At the same time, however, the
ECHO count shows a clear and troubling uptrend in the number of persons experiencing
homelessness over the past five years. The City Council has given consistent direction to City
management and staff that reversing this trend and ending homelessness in Austin must be a top
City priority. In support of this goal, the fiscal year 2019-20 Budget represents an historic leap
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forward in the City’s response to our homelessness crisis, with planned expenditures totaling $64.4
million, an increase of $18.7 million from fiscal year 2018-19 levels. While a significant portion of
this funding, $18.7 million, will take the form of one-time allocations due to the constraints placed
on City finances by the impending reduction of the 8% rollback cap, total spending on housing
displacement prevention and homelessness-related services, support, and facilities will increase to
a level nearly three times higher than in the first budget approved by the 10-1 City Council for
fiscal year 2015-16.

The City’s efforts in this area can be divided into three interrelated service areas: Housing
Displacement Prevention, which focuses on providing resources that enable people to remain in their
homes; Crisis Mitigation, which aims to attend to the most fundamental and pressing needs of people
currently experiencing homelessness; and Re-Empowerment, which comprises efforts to restore
people and families to safe and stable housing and provide them with the resources and support
necessary to remain sustainably housed. The graph below summarizes the City’s investments across
these three service areas over the past four years and planned investments in fiscal year 2019-20:

City of Austin Funding for
Housing Displacement Prevention and Homelessness
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The most cost-effective, and least disruptive, solution to homelessness, is to prevent it from occurring
in the first place. To that end, in FY 2019-20 the City of Austin will devote $20.4 million to initiatives
aimed at preventing individuals and families from experiencing homelessness, a $6.1 million

increase from the prior year. These initiatives include:
e $8.3 million in homeowner assistance programs administered by the Neighborhood Housing
and Community Development Department (NHCD), including $5.0 million in General
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Obligation Bond-backed funding and $3.3 million in federal grant proceeds to assist
eligible owners with repairs necessary for them to remain safely in their homes;

e $4.3 million for homelessness prevention contracts, including $3.0 million for Rapid
Rehousing contracts administered by Austin Public Health (APH), which provide case
management, financial and legal assistance, and housing location and placement services
to vulnerable members of the community, and $145,000 added by the City Council for two
additional Workforce First crews;

e $3.4 million in renter assistance programs administered by the Neighborhood Housing and
Community Development Department (NHCD), including $2.2 million in one-time funding, to
provide legal, emergency rental, and relocation assistance to tenants at risk of displacement
or eviction, as well as accessibility-focused repairs aimed at enabling eligible renters to
remain in their homes; and,

e $1.6 million in one-time funding through the Austin Code Department to temporarily assist
tenants who need to be relocated due to necessary enforcement action against property
owners of extremely uninhabitable or dangerous residential units. These funds will also be
available to those dislocated from their residence due to natural disasters and other eligible
compromised structural emergencies.

Households Receiving Tenant-Based Rental Assistance
Services
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Once an individual or family is experiencing homelessness, we must first attend to their immediate,
and sometimes most basic, needs before we can begin the process of re-empowering that individual
or family to regain a stable and secure place in our community. To that end, in FY 2019-20 the
City of Austin will devote $24.9 million to initiatives aimed at mitigating the most acute conditions

of homelessness, a $1 million increase from the prior year. These initiatives include:
e $7.0 million in ongoing funding for City partners providing emergency shelter, including the
SAFE Alliance, the Austin Resource Center for the Homeless (ARCH), the Salvation Army, the
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Austin Shelter for Women and
Children (pictured), Casa
Marianella, Foundation for the
Homeless, and others, a
$280,000 increase over the prior
year;

$2.4 million for the Homeless
Outreach Street Team (HOST), a
cross-departmental initiative that
offers a proactive approach to
addressing peoples’ needs by
referring them to appropriate

resources before they reach a state of crisis, thereby reducing arrests, emergency room
visits, and admissions to emergency psychiatric facilities. This amount includes funding for
two police officers, two clinical specialists and two administrative support positions in the
Emergency Medical Services Department, six case managers in Downtown Austin Community
Court, and a contract with Integral Care to perform outreach and connection to services;
$1.8 million in one-time federal grant funding administered by NHCD for the acquisition of
property to be used to assist persons experiencing homelessness;

$1.7 million for Integral Care’s Expanded Mobile Crisis Outreach Team, which aims to divert
individuals from jail bookings and emergency department visits.

$1.5 million in one-time funding earmarked for the Salvation Army in support of the opening
of the Rathgeber Center;

$1.5 million in one-time funding for future initiatives to provide temporary residence options
for people experiencing homelessness;

$1.3 million in one-time funding for improvements to the ARCH, $222,000 in planned capital
spending for ARCH renovations, and $182,000 in ongoing funding for ARCH utilities and
maintenance expenses;

$1.3 million in new funding to contract for six months for the operation of the new South
Austin Housing Center. Total annual operating expenditures are expected to be $2.5 million.
In mid-fiscal year 2018-19, Council approved $8.6 million for the purchase of this new
facility;

$1.2 million in funding to Integral Care’s Managed Services Organization and Road to
Recovery, which offer integrated mental health and substance use disorder treatment, case
management, and employment training;

$1.1 million in federal and state grant funding, administered by APH, for the provision of
emergency and temporary shelter services;

$1 million allocated between Austin Transportation, Austin Resource Recovery, and Public

Works for expenses and staff time related to the clean-up of homeless encampments,
$250,000 in the Watershed Protection and $170,000 and one position in the Parks and
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Recreation departments’ budgets for
expenses associated with the clean-up
of homeless encampments, and
$115,000 in the Public Works budget
for a cleaning contract for portable
toilets;

$762,000 for crisis intervention team
and contract management staff in APH;
$443,000 for Austin  Recovery,
Communities for Recovery, and the Planned Living Assistance Network of Central Texas for

recovery support services;

$250,000 in APH’s budget to fund the establishment performance criteria to evaluate
homelessness-related contracts;

$178,000 for two social workers at APL to offer wraparound support services at identified
branch libraries;

$160,000 for a contract with Lifeworks and $155,000 in state grant funding for the
provision of services for youth experiencing homelessness; and,

$105,000 for a contract with Front Steps, Inc. to provide emergency shelter, on-site after-
hours case management assistance, and life skills training.

Re-Empowerment % o

The final step in addressing homelessness is to re-empower individuals and families by providing

them with safe and sustainable housing solutions, as well as ongoing access to the social services

and other assistance they may need to remain housed. To that end, in FY 2019-20 the City of Austin

will devote $19 million to initiatives aimed at re-empowering persons experiencing homelessness,

an $11.6 million increase from the prior year. These initiatives include:

$6.0 million, including a new $4.8 million one-time allocation and $1.2 million approved in
fiscal year 2017-18, for the Pay for Success permanent supportive housing initiative, which
leverages an incentive structure to make the most efficient use of public dollars dedicated
to ending homelessness;

$5.5 million in one-time funding for NHCD’s Rental Housing Development Assistance
program to create a significant number of new permanent supportive housing units;

$1.9 million for contracts with providers of permanent supportive housing;

$1.2 million in funding through the federal HOME Investment Partnerships Program that
provides vouchers so that homeless individuals can obtain apartment housing;

$1.2 million for contracts with agencies that offer comprehensive supportive services for
residents of permanent supportive housing;

$1.0 million to provide housing subsidies to people experiencing homelessness in support of
ECHO’s Pay For Success program;
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$723,000 in DACC'’s budget to provide intensive case management services and an
additional $134,000 received through the Emergency Solutions Grant program to provide
case management and financial assistance;

$535,000 for contracts with outreach and housing navigation providers and for a pilot
program to offer temporary work opportunities;

$479,000 for contracts with ECHO and the National Alliance to End Homelessness to
develop, prioritize, and implement new strategies to end homelessness;

$340,000 for a contract with Front Steps, Inc. to provide 20 permanent supportive housing
units and offer targeted case management support;

$160,000 for a contract with ECHO to provide continuum-of-care consulting services;

$156,200 for ECHO’s Rent Availability program, which offers short-term financing to
formerly homeless individuals; and,

$94,000 for a contract with A New Entry, Inc., to provide residential substance use treatment
and transitional housing.

% of Households Receiving Services Through APH
That Move Into Housing

2016 2017 2018 2019 EST
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ECONOMIC OPPORTUNITY & AFFORDABILITY OUTCOME —
HIGHLIGHTS

AFFORDABLE HousING DATABASE:
Neighborhood Housing and
Community Development’s budget
includes $200,000 for an ongoing
software contract for the maintenance
of the affordable housing database
and the web-based data intake form
for applicants to submit eligibility
information for affordable housing

units that have been incentivized by
. . e
the City of Austin. (G %

AUSTIN CONVENTION CENTER MARSHALLING YARD: In FY 2019-20, ACCD will begin construction of the
Marshalling Yard, with planned spending of $12.8 million and a total project cost of $42.1 million.

This off-site facility will function as a staging area for clients, as well as a warehouse and office
space for ACCD staff.

DispARITY STUDY UPDATE: The Small and Minority Business Resources (SMBR) Department administers
the City of Austin’s Minority-Owned and Women-Owned Enterprise (MBE/WBE) Procurement
Program. In addition, SMBR also administers both the federal Disadvantaged Business Enterprise
and Airport Concession Disadvantaged Business Enterprise Programs. The FY 2019-20 budget
includes an increase of $1.0 million for a new disparity study, which will examine the participation
and disparity of businesses owned by minorities and women in public sector contracting over the
last several years in a wide variety of areas including construction, professional and consulting
services and other goods and services, and will form the basis of the MBE/WBE Procurement
Program. EZ
Economic INCENTIVE AGREEMENTS: The Chapter 380 Economic Development Program currently
provides performance-based incentives to qualifying companies with a competitive relocation or
expansion project that will make a significant investment in Austin. In FY 2019-20, the Economic
Development Department projects a total of $9.9 million in economic incentive payments to the six
companies with Chapter 380 agreements, namely Apple, the Domain, Hanger, HID Global,
Samsung, and Visa. These agreements have produced over 10,600 jobs and $5 billion in investment.

Opportunities Program (GTOPs) is directed at improving the
community's ability to fully participate in the digital society. Total
funding of $400,000 is included in the FY 2019-20 budget, an
increase of $200,000, to improve digital equity and enable

@ GRANTS FOR TECHNOLOGY OPPORTUNITIES: The Grant for Technology

GRANT FOR TECHMOLOGY OPPORTUNITIES
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capacity building for technology device awards, training opportunities, and access to the internet
. i . s -
for community non-profits and their clients. %

EMPOWERMENT ZONES: At the direction of Council, NHCD investigated the creation of Neighborhood
Empowerment Zones (NEZ) and a Multifamily Property Tax Exemption Program to improve access
to affordable housing. Upon consultation with stakeholders and completion of their analysis, a five-
year pilot program to preserve affordable rental units at a total cost of $1.0 million is
recommended to assess efficiency over this period. The Housing Trust Fund includes $200,000 for
first year of this five-year pilot.

HousiNnG 2018 BoNnD PosiTioNs: On November 6, 2018, voters approved Proposition A, authorizing
$250.0 million for affordable housing. These funds are projected to be fully expended over a five-
year period with $42.0 million planned for FY 2019-20. Implementing the projects under this
Proposition requires additional staff to plan and manage these community investments. Included in
the FY 2019-20 NHCD budget are six positions at an annual cost of $627,000 to support both the
implementation of the bond program and the Strategic Housing Blueprint. The personnel costs are
fully reimbursed by the 2018 Bond and have no impact to the General Fund. i

HOUSING TRUST FUND TRANSFER: The Housing
Trust Fund (HTF) helps the City of Austin reach
income-restricted affordable housing goals
adopted in the Austin Strategic Housing
Blueprint over the next ten years. In FY 2015-
16 Council passed two resolutions directing
staff to increase the property tax revenue
transferred to the HTF. The first change raised
the percent of property tax captured from
targeted properties to 100% from 40%. The
second resolution broadened the targeted

properties from only Those that were formerly owned by the City, to all properties that were
previously classified as tax-exempt. Following the prescribed formula, staff calculates the HTF
transfer for FY 2019-20 at $6.7 million. In light of the tremendous need and the high priority placed
on affordable housing by the City Council, staff is recommending an additional one-time influx of
$7.7 million into the fund, bringing the total transfer to the HTF in FY 2019-20 to $14.4 million.
With the one-time increase in funding, NHCD will be able to increase the number of PSH units and
enhance displacement mitigation efforts. %

HousING TRUST FUND TENANT NOTIFICATION AND RELOCATION ASSISTANCE: Neighborhood Housing and
Community Development staff, in response to a Council resolution, examined the category of tenants
who should be eligible for notification and relocation assistance. The FY 2019-20 Housing Trust
Fund budget includes a one-time allocation of $500,000 for a contract to provide financial
relocation assistance allowed under the Tenant Notification and Relocation Assistance Ordinance to
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tenants displaced from developments, which triggered this ordinance. Ongoing funds will need to

be identified to continue these services in future years. %

LAND DEVELOPMENT CODE REVISION: The revision of the Land Development Code originated from a
Council resolution aimed at achieving the goals outlined in the Imagine Austin Comprehensive Plan,
the Strategic Housing Blueprint, Austin's Watershed Protection Master Plan, and the Austin Strategic
Direction 2023 Plan. Total funding of $1.4 million is available in the Development Services
Department to work on the implementation of this rewrite through reallocating remaining funds from
the previous code rewrite process. %
NACOGDOCHES BIOMASS FACILITY OPERATIONS K
AND MAINTENANCE CosT: The FY 2019-20
budget includes $17.2 million for the
operation of the newly acquired

Nacogdoches  Biomass  Facility. By
purchasing the facility and the Power
Purchase Agreement that was associated
with the facility, it allows AE to avoid
contractually obligated capacity payments
in exchange for lower fixed debt service
payments beginning in November 2019,
which offsets the cost for operations and
maintenance of the facility.

REDEVELOPMENT OF CITY-OWNED LAND: The Economic Development Department will continue to manage
the redevelopment of City-owned land located throughout Austin and to offer professional
expertise to internal and external stakeholders regarding real estate reuse and urban
redevelopment policy. In FY 2019-20, a total of $2.6 million will fund redevelopment initiatives,
including offering professional expertise to redevelop City-owned site locations and to continue

management of existing Master
Development Agreements for significant
redevelopment initiatives, including Second
Street Rail District, Mueller Redevelopment,
c.:;x:;api::!rn McKalla  Place/Major  League  Soccer
Stadium, and Colony Park Sustainable
Community. Citywide, redevelopment
projects provide over $4.3 billion in taxable
property value and access to over 140-
acres of parks and mixed-use developments
that will contain up to 25% of affordable
rental units.
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SMALL BUSINESS COOPERATIVES TRAINING: EDD offers a variety of training, coaching and informational
services that benefit both traditional and cooperatively-owned businesses. EDD provided a one-
time training event specific to the special needs of cooperative businesses during FY 2018-19, with
the intent of creating equitable, sustainable, locally-owned small businesses that support the
community. The Department will offer an additional training session specific to the needs of
cooperatives based on community interest in FY 2019-20 at a cost of $2,000. 0
STRATEGIC HOUSING BLUEPRINT: NHCD’s budget includes $500,000 for studies necessary to implement
the adopted Strategic Housing Blueprint. @ e

WORKFORCE DEVELOPMENT: With a focus on economic mobility for our residents, EDD continues to
collaborate with Workforce Solutions, Capital Area, Travis County and 36 other partners on the
Master Community Workforce Plan towards the goal of moving 10,000 residents out of poverty
through training and placement in middle-skill jobs. In FY 2019-20, EDD will cultivate and invest
$3.1 million towards workforce development programming that matches employers' skill needs and
successfully prepares economically disadvantaged residents for family-sustaining careers. As a
benchmark of 2013-2016, 1,353 people or 89% of people successfully completed Workforce
Development training. The training efforts are anticipated to lift 10,000 persons out of poverty into
middle skill jobs by FY 2022. S

A
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ying a sustainable
H E A I_TH & E N V | R [] N M EN environment and a healthy life,

physically and mentally.

The Health & Environment outcome is aimed at ensuring that every Austinite enjoys a sustainable
environment and a healthy life, physically and mentally. Overall, $372.9 million of the total FY
2019-20 operating budget supports the Health & Environment outcome. Council established six
indicator categories for measuring success in the Health & Environment outcome:

. Healthy conditions among individuals

e Accessibility to quality health care services, both physical and mental
. Accessibility to quality parks, trails, and recreational opportunities

° Environmental quality

° Climate change and resilience

° Food security and nutrition

The largest cost center for Health & Environment is Parks and Recreation at $85.6 million, or 23%
of the total outcome. Austin Water and Austin Resource Recovery contribute more than $81.1 million
and $73.6 million respectively toward the outcome, while Austin Public Health, Austin Energy, and
Emergency Medical Services allocate a combined $93.1 million. These five departments represent
66% of the total budgeted funds within the Health & Environment outcome.
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FY 2020 HEALTH & ENVIRONMENT OPERATING BUDGETS:
$372.9M

PARKS AND RECREATION
AUSTIN WATER
AUSTIN RESOURCE RECOVERY

AUSTIN PUBLIC HEALTH II/ 42,274,357

AUSTIN ENERGY 2 33322285

EMERGENCY MEDICAL SERVICES

39,468,146

$50,000,000 $100,000,000

The Health & Environment outcome supports planned Capital Improvement Program (CIP) spending
of $179.1 million for FY 2019-20. Austin Water is the largest component with $112.5 million in
planned spending. Major projects will provide water and wastewater upgrades and improvements
through the Williamson Creek Interceptor and the Advanced Metering Infrastructure projects.

Parks and Recreation ranks second with $29.9 million in planned spending in aquatics, parks, trails,
and facility improvements. Major projects for Parks and Recreation include the completion of the
Montopolis Recreation and Community Center, construction of Waterloo Park in the Waller Creek
District, and completion of the Alliance Children’s Garden in the Town Lake Metro Park.

Next is Austin Resource Recovery with planned CIP spending related to the Health & Environment
outcome for FY 2019-20 of $16.4 million for the purchase of new vehicles for the expanded
curbside composting program, replacement vehicles for existing programs, new trash and recycling
containers, and fleet technology upgrades.

Watershed Protection, with planned capital spending of $13.0 million for the Health & Environment
strategic outcome, is focusing on improvements related to drainage, erosion control, flood control,
and water quality protection. Within this outcome, Watershed Protection plans to spend $5.0 million
on the Waller Creek District.

Finally, Austin Public Health and Austin Energy conclude the Health & Environment strategic outcome
capital spending with $6.3 million and $928,000, respectively. Major initiatives for Austin Public
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Health include the Dove Springs Neighborhood Center project and capital rehabilitation of existing
City health facilities. Austin Energy’s Health & Environment capital spending will focus on projects
that will reduce stress on the electrical grid.

Additionally, as part of the 2018 Bond Program, voters approved three Propositions that support
the Health & Environment outcome for the following capital improvements:

e Proposition C: $149.0 million for Parks and Recreation improvements, renovations, and
upgrades to various Parks and Recreation assets, as well as for the acquisition of new
parkland;

e Proposition D: $184.0 million for Flood Mitigation, Open Space, and Water Quality
Protection for drainage improvement projects and land acquisition for water quality
protection; and

e Proposition E: $16.0 million for Health and Human Services for the design and construction
of a new neighborhood public health facility in the Dove Springs area.

The following chart highlights capital spending by department for the Health & Environment
strategic outcome.

FY 2020 HEALTH & ENVIRONMENT CAPITAL SPENDING:
$179.1M
AUSTIN WATER 112,523,465
PARKS AND RECREATION 29,885,564
AUSTIN RESOURCE RECOVERY 16,391,707
WATERSHED PROTECTION 13,027,502
AUSTIN PUBLIC HEALTH 6,306,519
AUSTIN ENERGY | 928,000
SO $60,000,000 $120,000,000
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HEALTH & ENVIRONMENT OUTCOME — OVERVIEW

ANIMAL SERVICES

Animal Services supports the Health & Environment outcome through a $10.3
million operating budget for the provision of prevention, placement,
protection, and veterinarian services in the city of Austin and the
unincorporated areas of Travis County. In partnership with community
organizations, Animal Services provides a safety net for lost and homeless
pets and is dedicated to sustaining Austin’s no-kill commitment of achieving live
outcomes exceeding 95% for the companion animals that enter the shelter

each year.

environment.

temporary home for nearly

FY 2018-19 marked the completion of the much-needed
$7.7 million Austin Animal Center Dog Kennel Addition
project, which provides air-conditioned living spaces for 44
medium-to-large dogs. The expansion also includes a real-
life room to assess dog behavior in a simulated home

Throughout the year, the Austin Animal Center is the

16,000 pets, accepting

approximately 1.2 companion animals per 100 Travis

County residents. With the assistance of full-time and temporary staff, volunteers, and community

partners, the Austin Animal Center finds positive outcomes for nearly 15,500 companion animals

annually, almost half, or 7,700, of which are through adoption. Additionally, animal care staff

clean, feed, and care for animals each day,

while  veterinary  personnel perform
thousands of spay/neuter and emergency
addition to

providing preventative and diagnostic

surgeries each year, in

medical care for every animal that enters

the Center. In total, nearly 10,700
community pets and 5,600 sheltered pets
receive no- or low-cost spay/neuter

surgeries through the Austin Animal Center
and its partners.

AUSTIN ENERGY

100%

50%

0%

Percent of Shelter Live Outcomes
94% 97% 98% 98% 97%

il

FY15
Actual

FY16
Actual

FY17
Actual

FY18
Actual

FY19
Estimated

Austin Energy (AE) is the municipally owned electric utility serving over 485,000 customer accounts

in the city of Austin and surrounding communities. At $38.3 million, Austin Energy is the fifth-largest

operating portion of the Health & Environment outcome, demonstrating the Utility’s commitment to

the quality of our environment.
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Austin Energy’s commitment to renewable power began in the 1990s, when they blazed a trail by
purchasing power from the state’s first commercial wind plant. Since then, AE has continued to
responsibly  build a
renewable portfolio,

Renewable Power Generation Comparison Chart (as of 2017)

with plans to continue

well into the future.
CPS Energy

. h Despite rapid
Austin Energy Texas (ERCOT) (San Antonio)

population growth and

36% 18% 20% 17% . .
a steady increase in

Sources: kK d d i h
Austin Energy: Austin Energy Annual Report FY2017 pea eman In the
Texas (ERCOT): ERCOT 2017 State of the Grid Report Austin  Energy service

CPS Energy (San Antonio): CPS Energy 2017-2018 Annual Report

! areqa, the Utility’s total
USA (EIA): EIA US Power Generation

carbon dioxide emitting
capacity in 2012 was nearly the same as it was in 1990. This achievement reflects the effectiveness
in managing carbon dioxide emissions through renewable energy.

Responsible management of AE’s traditional fuel assets and encouraging the use of alternative fuel
sources reduce AE’s reliance on higher-polluting traditional fuel sources to help maintain the Health
& Environment outcome. The FY 2019-20 Austin Energy budget includes a budget of $27.2 million
for expenses related to the Green Choice program that track to this strategic outcome.

In 2007, Austin Energy kicked off a new goal with the Austin Climate Protection Plan to achieve
800 megawatts (MW) of energy efficiency and demand response by 2020 and an incremental
100 MW of demand response to achieve a total of at least 200 MW of Demand Side Management
(DSM) by 2025. Austin Energy’s strategy to reach 800 MW of peak demand savings by 2020
involves a targeted mix of energy efficiency products and services, including demand response
programs for residential and commercial customers. Through FY 2017-18, the efforts of the Energy
Efficiency Services and Green Building programs resulted in 718 MW of demand savings. AE is
projected to attain the 800 MW peak demand savings goal in FY 2019-20.

Austin Energy’s solar programs provide rebates and
incentives to home owners and businesses to encourage the
installation of solar photovoltaics systems, and the Utility’s
FY 2019-20 outcome budget includes $5.5 million for
these programs. As of October 2018, Austin Energy
supports more than 7,636 residential solar energy
systems, 393 commercial projects, 57 school projects, and
60 municipal projects. Residential customers can also

choose solar energy with Austin Energy’s Community Solar
Program. WITh 'rhls new option, customers can go solar and meet 100% of their electricity needs
with energy supplied from local Community Solar projects which currently include the 185 kilowatt
community solar array at the Palmer Events Center and the 2.6 MW La Loma community solar farm
northeast of Airport Boulevard and Springdale Road. Unlike fossil fuels, the sun provides clean and
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renewable energy day after day, with no fuel costs, noise, or pollution. The use of renewable solar
power reduces Austin’s carbon footprint and helps protect the environment.

Austin Energy’s Green Building team began rating homes for energy efficiency and sustainable
building practices over 20 years ago. As the first of its kind in the United States, it was the impetus
for the creation of the U.S. Green Building Council and Leadership in Energy and Environmental
Design (LEED) ratings. It has twice won awards from the United Nations, including the Scroll of
Honour, considered the most prestigious human settlements development award in the world.

Austin Energy’s commitment to environmental excellence can also be found in its environmental
management programs ensuring compliance with environmental regulations and helping to reduce
the Utility’s impact on air, water, and land quality.

AUSTIN PuBLIC HEALTH
The role of Austin Public Health (APH) is to
promote community well-being and self-

sufficiency, and to protect the community from
infectious diseases, epidemics, and
environmental hazards. To achieve these goals,
APH provides a range of programs and
services that promote healthy behaviors,
prevent diseases, provide food protection,
offer life-saving immunizations, prepare and

respond to public health emergencies, and help ax, m Austin |
people navigate through crises. With a $42.3 3 " Health §

NT, PROMOT

million operating budget equating to 11% of
the Health & Environment outcome, APH is the
fourth-largest contributor to this outcome.

The Health Equity and Community Engagement program, which encompasses the Quality of Life
program (Qol), Departmental Planning and Development, HIV Resources Administration, and Social
Services Policy, works to improve health outcomes based on the social determinants of health. The

Incidence Rate per 100,000 population of program accomplishes this by working

Reported Cases of Measles, Pertussis, closely with community-based
Mumps, and Rubella in Travis County organizations and key stakeholders in the
30 2 development of coordinated  and
25 collaborative community strategies; and
2 15.0 by developing and implementing risk
15 . . .
10.0 106 reduction intervention models that support
10 5.5 . .
5 ,_l behavior change through education and
0 social supports, with the goal of reducing
FY15 FY16 Fy17 Fy18 FY19 chronic and communicable disease among
Actual Actual Actual Actual Estimated

vulnerable  African  American, Asian

69



2019-20 Approved Budget, Austin, TX

American, and Hispanic populations. In FY 2017-18, Qol staff provided over 8,200 preventive
screenings and served nearly 5,000 clients, 79% of which followed through with referrals to health
providers or other community resources.

The Epidemiology and Public Health Preparedness program provides epidemiology and health
statistics, emergency preparedness, and vital records for the community. In FY 2017-18, the
program found an incident rate of 5.5 per 100,000 population of reported cases of measles,
Pertussis, Mumps, and Rubella in Travis County, down from 10.6 the prior year. Other
accomplishments include participating in 10 emergency preparedness drills citywide and issuing
over 43,600 certified copies of death and birth certificates.

The Disease Prevention and Health Promotion (DPHP) program provides services through the
Communicable Disease and Community Health activities. These activities focus on services thqt screen
for and prevent illnesses and other health issues, which
include testing for HIV, Sexually Transmitted Diseases, and
chronic diseases; as well as counseling, outreach, and
education. In FY 2017-18, APH staff provided over 2,400
HIV/STD tests in outreach settings.

Finally, the Environmental Health Services (EHS) program
provides protection and enforcement services to the public
in order to minimize environmental and consumer public
health hazards. This program issued almost 13,600 food \
permits and certifications in FY 2017-18. Through its inspection and re-inspection programs, EHS
expects that 90% of Austin’s retail and food service fixed establishment routine inspections will
result in a “substantially compliant” score.

AUSTIN RESOURCE RECOVERY
Austin Resource Recovery (ARR) supports the Health & Environment outcome by providing reliable

and integrated waste management services. Sanitation is essential to the health and well-being of
our citizens and our environment, and it remains a key focus for all collections and remediation
services. ARR provides a broad range of services,

Austin's Usiversal Recyeling Ordinance (URD) applies
to.all spartment and condominium properties.

. including a residential curbside compost collection

SES‘GCI:I';IEIBG | — : % | program; curbside collection of trash, recycling, and yard
G‘ e L "B trimmings;  Central Business District trash  collection;

» Attract aad Retain the
ke collection of brush and bulk items; education and
» Promote Your Community's
Environmental Vabets

outreach; brownfields remediation; street sweeping; litter

» Comgly with Austin's Universal
Recycling Orsiaante.

. abatement; household hazardous waste collection; and

austintexas.gov/URO \ " r dead animal pickup. To provide these services in a

commerciairecycling@austinterasgow | (51219749727

: “ professional and efficient manner, ARR operates six
different facilities throughout the city. With $73.6 million of their operating budget allocated to
Health & Environment, they represent the third-largest component of this outcome.
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Zero Waste and affordability are the guiding principles for the way in which ARR provides services.
The 2009 Zero Waste Strategic Plan provides the policy foundation while the ARR Master Plan
provides implementation strategies for future programs and services. The ARR Master Plan serves
as the Department’s roadmap for investing in the necessary programs, resources, and infrastructure
needed to achieve the diversion goal established by Council and guides in the development of the
annual budget.

While ARR is on track with most metrics, a significant variance still exists between the goal of 75%
waste diversion by 2020 as set by the current Master Plan and the projected FY 2018-19 result of
37%. ARR continues to implement programs identified in the Master Plan to bridge this gap. In FY
2019-20, ARR is expanding the curbside compost program to include all the remaining households,
estimated at 60,000, which should increase overall diversion. The FY 2019-20 budget also includes
a consultant continuing their work from the prior year to review and update the Master Plan. This
update will evaluate existing programs and policies, identify opportunities for increasing diversion,
and provide guidance for achieving the 2040 Zero Waste goal. The scope of work includes an
evaluation of methods to increase recycling, including expanding curbside collection from biweekly
to weekly collection.

Estimated Percent of Curbside Collected Materials Diverted from
Landfills by ARR
40% 37.6% 37.5%
38% 36.5% =7 36.8% 37.1%
36%
34%
32%
30%
FY15 FY16 FY17 FY18 FY19
Actual Actual Actual Actual Estimated

In FY 2018-19, the Universal Recycling Ordinance (URO) reached its final phase of implementation.
For FY 2019-20, ARR will embark on implementation, education, and ordinance enforcement
capabilities, including investigating URO compliance to enhance enforcement efficacy. The Business
Outreach Team within the Strategic Initiatives Division will continue to provide guidance and
education to all commercial property owners and assist them with their Annual Diversion Plan
submittals.

Austin Water invests substantial resources into achieving ambitious sustainability goals and
preserving the quality of the environment and availability of natural resources. In FY 2019-20,
$81.1 million of the operating budget aligns to Health & Environment for programs geared toward
water conservation, wastewater treatment, and wildlands management.
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In July 2018, Austin Water received Platinum Certification from

The Alliance for Water Efficiency for excellence in water

e conservation program operation and management, becoming

[
, AUSTIN WATER UTILITY]
T

climate adaptation strategies while also developing customer

the third in the nation to achieve Platinum Certification.

Austin Water has also joined the Water Utility Climate Alliance

to share best practices and 7~ Sr—

Canyonlands
Preserve

stay at the forefront of

guidance for onsite reuse of rainwater, laundry water, and other
water sources.

Austin Water continues to expand its reclaimed water system
infrastructure by including $5.5 million in the FY 2019-20 capital
spending plan, which will allow more customers to connect for
irrigation, cooling fowers, and industrial uses. Other major
environmental initiatives include the management of over 44,000
acres of wildlands for drinking water protection and endangered
species habitat, allowing for public access to these uniquely

pristine areas.

The quality level of treated wastewater effluent is
likewise assessed. AW compares the actual level of
Carbonaceous Biochemical Oxygen Demand (CBOD),
in milligrams per liter (mg/L), to the permitted level
mandated by the Environmental Protection Agency
and the Texas Commission on Environmental Quality.
Austin’s  wastewater treatment measures have
historically been well below the permitted level of
5.00 mg/L for the annual average. AW projects CBOD for FY 2018-19 at 3.0 mg/L.

Wastewater Quality: Carbonaceous Biochemical Oxygen Demand (mg/I)
AW Permit Level =@=EPA/TCEQ Permit Level
120 —+ 10.00 10.00 10.00 10.00 10.00
9.0 | & & & < O
|
W 6.0 -+
= .21 3.00
3.0 + 2.19 2.16 : 2.20
0.0 1 1 1 1 1
FY15 FY16 FY17 FY18 FY19
Actual Actual Actual Actual Estimated
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AW'’s capital spending on projects related to the Health & Environment outcome for FY 2019-20 is
estimated at $112.5 million. Project highlights include upgrades to electrical systems, replacement
of aging infrastructure, advanced metering infrastructure improvements, and expanding the
capability of the North Austin Reservoir. This spending emphasizes replacement and rehabilitation
of critical assets throughout the water and wastewater systems, including pipes, valves, treatment
plants, pump stations, reservoirs, and lift stations. The focus on rehabilitation and replacement of
older assets can reduce operating costs by increasing the efficiency of the system. Austin Water
continues to focus on debt management efforts of bond refinancing and debt defeasance. In
addition, low-interest rate loans from the Texas Water Development Board for multiple capital
projects have assisted in debt management efforts by providing substantial savings on debt service
interest.

BUILDING SERVICES
The FY 2019-20 Building Services Department (BSD) operating budget includes $5.6 million for
custodial services that align with the Health & Environment outcome. Staff provide cleaning services

to ensure City facilities meet or exceed sustainable cleanliness standards so that employees and
citizens enjoy clean, healthy, and orderly environments. In FY 2016-17, BSD became the first
department within a municipality in the nation to achieve Green Seal certification and serves as a
model for other municipalities. Green Seal certification is a strenuous process requiring BSD to
maintain specific green-initiative standards in cleaning products, training programs, and recycling
procedures. BSD is reviewed by a third-party auditor who will visit one BSD site annually to ensure
that Green Seal guidelines continue to be followed.

DowNTOWN AUSTIN COMMUNITY COURT
With a budget of $7.6 million in
operating funding, services provided

by the Downtown Austin Community
Court (DACC) predominantly support
the Health & Environment outcome.
DACC works collaboratively to address
the quality of life and public nuisance
issues of all residents in the Downtown
Austin, West Campus, and East Austin
communities through swift and creative
sentencing and by providing offenders
with the means and encouragement to
address the underlying issues of their
criminal behavior through rehabilitation
and community service restitution.

DACC seeks to identify and engage a group of individuals designated as frequent offenders,
defined as individuals who have had 25 or more legal cases with the court and at least one active
case in the last two years. In FY 2017-18, 1,044 frequent offenders appeared on the docket.
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DACC offers an intensive case management program for these frequent offenders, which includes
an outreach component focused on providing wrap-around services in collaboration with other
community partners. Through the community service restitution program, DACC staff supervise
defendants completing community service in lieu of having to pay fines, as well as Travis County
probationers. These individuals are transported throughout the city and remove brush, trash, and
graffiti, which helps to keep Austin's environment clean and healthy.

EMERGENCY MEDICAL SERVICES
Emergency Medical Services (EMS) serves an important role in the healthcare community as a

“safety net” organization. Accounting for an operating budget of $12.5 million within the Health &
Environment outcome, the distribution of health resources are integrated with other health care
providers, public health agencies, and public safety partners to assist in providing a more
comprehensive community-based health management system.

The Health & Environment services provided by EMS
include the Mobile Integrated Healthcare and
Community Health Paramedic Program which provide
place-based assessment, care, referrals, and enrollment
services in home, on the street, and at other various
venues such as the Homeless Outreach Street Team and
the Pop-up Resource Centers. As a Mobile Integrated
Healthcare provider, EMS cares for people in their
homes, work places, shelters, parks, and open spaces.
Through clinical assessments and environmental scans,
Community Health Paramedics (CHP) identify barriers to healthcare and provide navigation and
referral services that improve access to medical care, mental health services, food, clothing,
medications, and other essential services. An extensive network of service providers collaborate
with CHPs to deliver services.

EMS provides numerous injury and illness prevention education programs to thousands of Austin
residents every year. The Community Relations and Injury Prevention program manages various
community outreach efforts. This program provides health- and safety-related information, as well
as CPR 'rralnmg omd first- cud clcsses to the community at-large. Through the Child Passenger Safety

g : program, EMS staff provided car seats, booster seats,
baby-boxes, and community education to participants at
the 93 scheduled events in FY 2017-18. The program
also reached over 16,100 people through all public
education programs. Programs like child safety seat
instruction, infant sleep safety, cardiopulmonary
resuscitation, automated external defibrillator, and
other programs help prevent needless injuries and

deaths in our community.
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Also included within the Health & Environment outcome are the clinical service aspects of responding
to emergency and non-emergency incidents, and collecting and sharing standardized performance
data to support improvements in patient care. Providing care that is respectful of, and responsive
to, individual patient preferences, needs and values continues to be a priority for EMS and is
monitored by an array of measurements including measures that directly capture the administration
of medical care to patients exhibiting signs of stroke or heart attack. The Department’s goal is to
administer blood glucose tests or aspirin to these patients 100% of the time to ensure system-wide
response remains at optimal levels. The “Percent of Cardiac Arrest Patients Delivered to a Medical
Facility with a Return of Circulation” measure is one of the best indications of the direct effectiveness
of pre-hospital emergency care.

PARKS AND RECREATION

The Parks and Recreation Department (PARD) proudly
operates an extensive park system that provides public
access to leisure and recreational opportunities for
thousands of community members and visitors daily. PARD’s
commitment to encouraging a healthy community and
environment is evidenced by the stewardship of over
18,000 acres of land, 227 miles of parks and trails, 13 off-
leash dog areas, six public golf courses, 26 community
recreation and senior centers, 40 pools, three nature

;o centers, 10 performing arts venues, and 147 playgrounds.
The majority of PARD’s operating budget, $85.6 million in Health & Environment, supports these
services.

Austin is known as “a city within a park,” and for good reason. As of FY 2017-18, over 67% of
Austin residents living within the urban core live within V4 mile walking distance of a park. Zilker
Park alone is 351 acres and boasts more than 3 million annual visits as the City’s most popular
park. In general, parks are open for public use each day from 5 a.m. to 10 p.m., unless otherwise
posted.

lILi.‘...‘.
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Number of City Park Acres per 1,000 Population
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The National Recreation and Park Association recommends a ratio of 10 park acres per 1,000
residents for cities in Austin’s population range. PARD excels with a high parkland acres ratio per
1,000 residents, and its goal is to achieve a ratio of approximately 24 acres of parkland for every
1,000 citizens of Austin. As the population increases, park acres must also increase in order to
maintain the target ratio of 24. Austin’s population has increased nearly 22% since FY 2010-11,
from approximately 800,000 to nearly 972,000 in FY 2018-19. PARD generally acquires land
using three funding sources: public improvement bonds, parkland dedication, and grants.

According to the 2018 Citizen Survey, Austin’s Parks and Recreation Department ranked second of
large U.S. cities in the category of “Satisfaction with Overall Quality of Parks and Recreation.” The

Department’s overall satisfaction Overall Quality of Parks and Recreation
rating of 79% is 12 percentage

Austil National A
points higher than the national vsn ariondl Average 709%
average for cities with a population 75% 74% 7.4% 76%/
of at least 500,000. The FY 2019-
20 budget supports Parks and 67% 67% 67%
0,
Recreation’s ability to maintain a 61% 63V
~N—
park system that exceeds the
national standard by reflecting the FY14 FY15 FY16 FY17 FY18
Actual Actual Actual Actual Actual

values of Austin.

WATERSHED PROTECTION

The mission of the Watershed Protection
Department (WPD) is to protect lives, property, and
the environment of our community by reducing the
impact of floods, erosion, and water pollution. WPD
primarily supports the Health & Environment
outcome through programs focused on water
quality evaluation, stormwater permit compliance,
stream restoration, stormwater treatment,
development and implementation of regulations,

watershed  education, green infrastructure
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maintenance, the Waller Creek District, and the upkeep of Lady Bird Lake and other water bodies
with an operating budget of $7.5 million.

WPD protects and improves the water quality

in Austin’s creeks, lakes, and aquifers for the
community and aquatic life by preventing,
evaluating, and reducing water pollution. To
monitor and assess water quality, staff
maintains a network of 29 stormwater
monitoring stations and 117 creek monitoring
stations, and monitors three Austin reservoirs. .
The Environmental Integrity Index is a program designed to continuously monitor and assess the
chemical, biological, and physical integrity of Austin’s creeks and streams. Currently, all watersheds
are monitored on a two-year rotating basis. Water chemistry data from multiple sites within each
watershed is collected quarterly while biological and physical surveys are conducted annually.

Watershed Protection designs and constructs at least one stormwater treatment facility each year
to remove pollution from stormwater runoff. Collectively, these stormwater treatment facilities
remove over 786 tons of pollution annually from stormwater runoff. These controls help protect and
improve the health of Austin’s creeks, rivers, lakes, and springs to provide clean and flowing water

for all.
Tons of Pollution Removed Annually from Stormwater Runoff
by City Treatment Facilities
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Watershed Protection also positively impacts the environment through stream restoration—which
improves a stream’s ecological health—and riparian zone restoration. The riparian zone is the
transition area between the aquatic environment and the terrestrial environment. Healthy riparian
buffers with mature vegetation provide a wide range of critical ecological and water quality
services. The program works collaboratively with other City departments, non-profit partners, and
the community to restore riparian areas to improve water quality, reduce erosion and maintenance
demands, and to help achieve climate protection goals. Water Quality Protection staff are now
expanding the program to also include small-scale green stormwater treatment installations in parks
and public-school campuses to alleviate drainage problems and enhance water quality.
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Watershed Protection’s Salamander
Conservation Program was awarded a
2016 Recovery Champions Award by
the U.S. Fish and Wildlife Service. The
award recognizes efforts to promote
the recovery of the endangered Barton
Springs and Austin blind salamanders.
These efforts include habitat protection
and restoration, research and
monitoring, and community outreach

and education.

OTHER HEALTH & ENVIRONMENT OUTCOME PROGRAMS
Numerous other City offices and departments play smaller roles in supporting the Health &

Environment outcome. These functions include:

e The Environmental Inspection Unit, a component of the Site and Subdivision Inspections program
within the Development Services Department (DSD), for environmental inspections of residential
and commercial projects ($788,000);

e The Office of Sustainability aims to achieve community-wide net-zero greenhouse gas emissions
by 2050 and promote a healthy and just local food system, resource-efficient strategies for
municipal operations, tangible projects that demonstrate sustainability, and a resilient and
adaptive city ($831,000);

e DSD’s Urban Forestry program, which implements the City’s Urban Forest Plan as adopted by
Council in 2014 ($763,000); and

e The Airport’s Environmental Affairs activity which implements regulatory-driven compliance
programs and innovative green initiatives in order to reduce the airport’s impacts on the natural
environment ($2.7 million).

HEALTH & ENVIRONMENT OUTCOME — HIGHLIGHTS

ABORTION ACCESS LOGISTICAL SUPPORT SERVICES: Funding of $150,000 approved by City Council is
added to Austin Public Health for entities providing or facilitating logistical and support services
for Austin residents seeking abortion care. Funded services may include transportation, child care,
case management, and other eligible services as needed.

ADVANCED METERING INFRASTRUCTURE FOR POTABLE AND RECLAIMED WATER SERVICES: The Advanced Metering
Infrastructure project for potable and reclaimed water services will upgrade customer water meters,
system-wide, from visual read to electronic read. This will improve data collection by providing
more accurate, granular data, with fewer re-reads, in a timelier way. Total project costs are
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projected at $85.6 million. In FY 2019-20, Austin Water plans to spend $4.4 million for this capital
project.

AISD FunpinG: $3.0 million is included in Austin Public Health’s FY 2019-20 budget, mirroring the
amount from the prior year, to continue funding for the Prime Time Out-of-School Enrichment and

Parent Support Specialist programs.

AQUATIC MAINTENANCE: The Parks and Recreation
Department Aquatics Division is charged with
managing 51 public aquatic facilities, most of which
were built between 1927 and 1990 and have an
average age of over 50 years. To address
maintenance needs associated with this aging
system, $400,000 in one-time funds are included in
the FY 2019-20 budget to supplement the recurring
operating budget of $11.0 million the Aquatics
activity, of which $4.1 million is allocated for

maintenance. Parks and Recreation will continue : - ., .

ongoing preventive maintenance, whereby staff can service more pumps and motors prior to the
start of the season to reduce pool closures; establish a preventive replacement cycle for pool
cleaning equipment; fund minor tile, gutter and valve repairs and replacements to reduce ongoing
leaks; and begin a limited inventory of mechanical pool components to reduce the length of pool
closures for unplanned repairs. Additionally, the total planned capital spending on aquatics for FY
2019-20 is $1.8 million.

AUSTIN RESOURCE RECOVERY BUSINESS OUTREACH AND EDUCATION INITIATIVES: This unit within ARR represents
overall funding of $1.9 million and 15 positions for business outreach and education endeavors
related to the Universal Recycling Ordinance (URO), which has reached the final implementation
phase. Within this total funding are four new positions to increase these efforts as well as
establishing a commercial diversion enforcement team in support of this ordinance.

AUSTIN WATER STAFFING ENHANCEMENTS: Austin Water concluded a two-year effort to develop an
integrated water resource plan for the next 100 years, Water Forward. The plan was approved
by Council in November 2018. Two new positions in the Water Resources Management unit have
been approved to oversee and support the implementation of Water Forward. One new position
in the Special Services Backflow/Cross Connection Program has been added to assist in the plan
review process and ensure consistent water protection compliance. The cost for these three positions

is $319,000.
AUSTIN YOUTH RIVER WATCH PROGRAM: Parks and Recreation and Watershed Protection Departments

jointly manage a contract with Austin Youth River Watch to provide learning opportunities to
underserved youth through environmental education, community engagement, and adventure.
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Renewal of this contract requires $190,500, an increase of $21,000, and is included in the FY
2019-20 budget. ()

BARTON SPRINGS LIFEGUARD COMPENSATION: City Council approved increasing wages for lifeguards at
Barton Springs Pool to $16 per hour, providing equity within the City’s lifeguard classifications and
increasing the Parks and Recreation Department’s budget by $67,000.

CAPITAL AREA COUNCIL OF GOVERNMENTS (CAPCOG) AIR QUALITY PROGRAM: CAPCOG has been a long-
standing partner with the City in regard to clean air quality and ensuring compliance with federal
air quality standards. To help achieve these standards, the Air Quality program housed within Austin
Transportation Department includes total funding of $370,000, of which nearly $165,000 is
dedicated to directly supporting this CAPCOG program to continue these initiatives. %

CHILD AND YOUTH ASSISTANCE: In partnership with area school districts and to leverage state funding,

the budget includes $128,000 for start-up costs for new pre-K classes. % @ e

CLIMATE AND SUSTAINABILITY: The Office
of Sustainability utilizes $1.9 million in

CITY OF AUSTIN CARBON
FOOTPRINT (METRIC TONS)

overall funding for programs aimed
at addressing the challenges of
climate change for Austin. Guided by ’ 48,918 = 44,300 — 42 085
the goals of achieving carbon
neutrality for City of  Austin

operations, the Office focuses on
FY 2015 FY 2016 FY 2017 FY 2018 FY 2019

reducing greenhouse gases and Actual Actual Actual Actual Estimated

implementing effective strategies for
resilience in the face of climate-related threats. To further these goals, the Office of Sustainability,
Public Works, and Watershed Protection will continue their commitment to the “Resilient Dove
Springs” initiative in FY 2019-20 and will continue partnering to identify project opportunities and
funding priorities for other climate-focused projects, such as a new tree planting carbon offset

initiative that is underway. % @

COMMUNITY HEALTH PARAMEDIC (CHP) PROGRAM ENHANCEMENTS: A total of $1.2 million and seven
positions were added to the Emergency Medical Services Department by Council in the FY 2019-
20 budget to increase support for first responder mental health calls for service. The CHP program
will use these additional funds to continue addressing mental health issues by assessing and
identifying essential medical needs for the patient and connecting them to the appropriate urgent
care center, clinic, case manager, or telemedicine resources. %

COMMUNITY PIPELINE OF SKILLED LABOR PILOT PROGRAM: In collaboration with the Economic Development
Department and the Equity Office, Austin Public Health (APH) continues to fund a youth services
coordinator position, at a cost of $124,000, to provide high school students the opportunity to gain
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experience in the public health profession, thereby strengthening Austin’s community pipeline of
skilled labor.

CURBSIDE COMPOST COLLECTION PROGRAM: The curbside compost collection began in FY 2016-17, with
& i planned annual increases in the number of

customers served. FY 2019-20 is the final year of
implementation and is expected to be available
to the 60,000 remaining homes by the end of the
fiscal year. The required carts and equipment
are included in Austin Resource Recovery’s FY
2019-20 capital budget at a cost of $5.0 million.
Approximately $4.5 million for the curbside
composting program is included in ARR’s FY
2019-20 operating budget.

DOVE SPRINGS OPERATING AND CAPITAL INVESTMENTS: Total funding of $1.1 million and eight full-time
positions support the Dove Springs Recreation Center. An increase of $191,000 is included in FY
2019-20 to provide for one new recreation program specialist position, temporary personnel,
commodities, and contractual costs. Additionally, Austin Public Health plans to spend $2.5 million in
FY 2019-20 on the preliminary and design phases of a new neighborhood center in the Dove
Springs area. The Dove Springs Neighborhood Center will be a full-service, multi-purpose, 22,000-
square-foot neighborhood facility that will provide basic needs, employment support, and
preventive health services to residents in the 78744 zip code. Construction of the Center is expected
to be complete in FY 2021-22.

HEALTH EQuITY INVESTMENTS: Health Equity within the Austin Public Health Department provides
community-based programs and services to ensure all residents have the opportunity to reach their
full health potential no matter their race, ethnicity, gender, age, sexual orientation, immigration
status, or income level. Nearly 1,700 clients were served through
health equity social service agreements in FY 2017-18 with over
84% reporting healthy outcomes.

Austin Public Health allocates $7.0 million toward Health Equity and
Community Engagement to fund many different programs, services,
and outreach initiatives that serve various populations. Additionally,
another $2.6 million is allocated for health equity via social services
contracts. This includes $1.6 million on African American healthcare
outreach, $395,000 for two sickle cell agreements that served a
combined total of 278 clients in FY 2017-18, and a recently filled
Public Health Educator position to lead programmatic efforts for the

LGBTQIA+ community and other disparate populations.
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Austin Public Health will also reallocate existing funding of $50,000 for a feasibility study of an
Intergenerational Health and Wellness Center in support of Resolution 20181018-041, and will
utilize existing staff to work on a menstrual equity pilot program to provide free feminine hygiene
products to populations who otherwise might not be able to afford them. % @

Austin Resource Recovery annually purchases heavy-
and light-duty vehicles, equipment, and carts to support continued operations and meet customer
needs. The ARR FY 2019-20 CIP planned spending includes $10.2 million to replace existing
vehicles with the goal of reducing overall maintenance costs and to add new capacity associated
with the curbside compost program expansion.

Austin Public Health will allocate nearly $315,000 for immigrant legal
services. In addition to legal assistance, this funding supports education about eligible benefits for
immigrants throughout the community. In alignment with Resolution 20180628-124, which opposes
federal anti-family and child immigration policies, new initiatives will include providing one
citizenship clinic per month in and the addition of a new employee within the Equity Office to focus

on solutions to issues being faced by the immigrant community. % %

The Sobering Center is a joint undertaking with the City of

Austin and Travis County to provide a safe environment for publicly intoxicated individuals to sober

up and, when appropriate, initiate recovery. As of July 2019, 1,875 patients have been served by

this facility. The total budget needed for FY 2019-20 to maintain service levels for the Center’s

fourth year is $1.8 million. @

In order to bolster Austin’s over 2,500-acre preserve

system, City Council approved $120,000 in one-time funding to establish a Preserves Land

Management Plan to serve as an overall guiding document for the 15 preserves located throughout

the city. Additionally, funding of $50,000 to reclass an existing position to an Environmental
Manager to oversee the Plan and preserve system was also added.

Austin  Public Health provides funding to local community-based
organizations that focus on social services for the client. Programs must be evidence-based,
research-based, or promising practices which promote self-sufficiency across a life continuum, from
birth to old age. With a budget of $39.4 million for FY 2019-20, which aligns with both Health &
Environment and Economic Opportunity & Affordability strategic outcomes, APH plans to fund 140
programs at more than 68 agencies. In FY 2019-20, APH includes a total of $5.3 million for mental
health services, with an additional $200,000 to build mental health service provider capacity to
meet specific linguistic and cultural needs of the Asian Pacific-Islander community and to expand
access to affirming mental health therapy for the LGBTQIA+ community. % @
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MONTOPOLIS RECREATION AND

COMMUNITY CENTER: The
Montopolis  Recreation and
Community Center was

conceived as part of the 2012
Bond, for which voters
approved $15.5 million. When
finished, this joint-use facility : i ‘
for the Austin Public Health and e i -
Parks and Recreation Departments will be a full-service recreation and neighborhood center that
will provide basic needs, employment support, and preventive health services to residents in East
Austin. In the summer of 2020, this new community asset is expected to be operational, and $4.9
million in Health & Environment capital spending is planned between the two Departments in FY
2019-20. Total full-year operating costs are $1.7 million and include 16.5 positions to operate the
Center. The FY 2019-20 budget includes partial year costs of $964,000 and 12 new positions to
enhance services provided in Southeast Austin. (&

OPIOID RESPONSE GRANT AND TRAINING FUNDS: The opioid epidemic is negatively impacting communities
across the country with an estimate of more than 130 people dying every day nationally from
overdosing. Austin is not immune to this widespread health crisis. Beginning in FY 2019-20,
$500,000 in new grant funding will be used for an emergency response pilot program. Emergency
Medical Services staff will deploy services to assist those experiencing opioid addiction to prevent
overdoses and misuse. Additionally, $291,000 in one-time opioid awareness and training funds has
also been included in the Austin Public Health and Austin Police Department budgets. %

Our oF ScHOOL TIME CHILDCARE PROGRAM: The Parks and Recreation Department’s Out of School Time
youth programming at City recreation centers provides academic, social, and physical benefits to
Austin’s youth in a safe and supportive environment. City Council approved additional ongoing
funding of $109,500 and one-time funding of $165,000 to expand the Out of School Time
program at the Gus Garcia and Givens Recreation Centers as well as the George Washington
Carver Museum & Cultural Center, allowing an additional 72 children to be served. The ongoing
funding is largely offset by an estimated revenue increase of $105,550.

PARKS DEVELOPMENT REVIEW STAFFING: Supporting PARD development review activities requires
additional resources within Park Development and Asset Management units. Overall funding of $2.2
million and 27 positions support these units, with an increase of three new positions for FY 2019-
20. These personnel will be inspecting and accepting park development funds through parkland
dedication (PLD) fees and park facilities constructed by private developers, documenting all PLD
fees collected and administrating case data, and working on new project delivery funded via PLD
fees and CIP projects. These positions are largely offset by revenue from associated fees, resulting
in little impact to the General Fund.
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PARKS EQUIPMENT AND MAINTENANCE FUNDING: To complement
existing equipment and maintenance funding, $1.6 million in
. one-time dollars from the Budget Stabilization Reserve Fund
' are included for FY 2019-20. These funds will be used to
= supplement existing facilities, grounds, and forestry equipment
' and maintenance budgets. Plus, an additional $1.2 million
allocation from the Capital Rehabilitation Fund is also
included.

PROGRAMMING FOR INDIVIDUALS WITH INTELLECTUAL DISABILITIES: The Parks and Recreation Department
currently provides programming designed for adults and youth with intellectual disabilities. With
total funding of $1.7 million, an increase of $575,000 and two positions for FY 2019-20, PARD is
expanding this programming for both adults and youths with intellectual disabilities, which would
add one Adult DAY-HAB location and expand inclusion services for youth and teens with intellectual
disabilities at afterschool and camp programs at current Parks and Recreation Department

locations. %

ReLaTiONSHIP VIOLENCE CRIsis INTERVENTION: City Council approved $130,000 in additional funding in
Austin Public Health for the SAFE Alliance’s Bridge to Safety program to assist those in immediate
danger of relationship violence in getting to safety.

SCIENCE, TECHNOLOGY, ENGINEERING, AND MATHEMATICS (STEM) TRAINING: Austin Public Health’'s STEM job
training contract is increasing by $200,000 for a total of $381,000. In addition to APH funding,
$11,400 is included to expand STEM afterschool programming offered by PARD. %

SECURITY LIGHTING IN PARKS: The Parks and Recreation Department continues to install park security
lighting that was first approved by Council in FY 2016-17. By the end of FY 2018-19, the three
years of funding will have supported installation of 55 lights in 30 parks. Looking ahead, at least
40 additional lights in 10 identified parks within District 2 will be installed by the end of FY 2021-
22. The total expenditures to date are nearly $296,000 and planned spending of $115,000 is
included in the FY 2019-20 budget. %

SENIOR SAFETY AND WELLNESS EFFORTS: With a
combined allocation of $5.4 million toward
senior-specific programs and services, the
following four City of Austin departments
will continue to provide programs and
services for seniors, including providing
access to 16 partner agencies to the Senior
Home Safety Program navigation portal by
Austin-Travis County Emergency Medical
Services; expanding access to recreational, B’ : =

cultural, and educational programming through the Austin Age-Friendly Implementation Plan by

84



2019-20 Approved Budget, Austin, TX

Austin Public Library; expanding the community outreach programs in Far North and Far South
Austin by Parks and Recreation; and supporting Family Eldercare, Meals on Wheels, and Helping
the Aging, Needing and Disabled (HAND) programs by Austin Public Health. Parks and Recreation
estimates over 5,400 seniors will be enrolled in organized programs at senior centers as well as
providing over 79,000 meals to seniors in FY 2018-19. %

Projects in the Waller Creek District include Waterloo Park,
an 11-acre space bounded by 12th, 15th, Trinity, and Red River Streets in downtown Austin, which
is expected to be complete in the summer of 2020. The redeveloped park space will include
children’s play areas, gardens, water features, open lawns, accessible paths, and an amphitheater
for performing arts. The Parks and Recreation Department plans to spend $12.7 million in FY 2019-
20 to develop the Park. Additionally, the Watershed Protection Department plans to support Health
& Environment with $5.0 million in capital spending to continue its investment in the Waller Creek
District.

This project will construct approximately 18,000 linear
feet of new 66-inch and 72-inch diameter gravity interceptor along and near Williamson Creek.
Upon completion, this project will provide adequate wastewater capacity, decrease long-term
operation and maintenance costs associated with aging infrastructure, minimize environmental
impacts, protect water quality, and remove obstructions and impediments to creek flow in
Williamson Creek. Austin Water is expecting $1.8 million in capital spending to occur in FY 2019-
20.
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CITY OF AUSTIN -
RATEGIC DIRECTION &

Getting us where we want to go,

MOBILITY S

The Mobility outcome is aimed at getting us where we want to go, when we want to get there,
safely and cost-effectively. Overall, $259.1 million of the FY 2019-20 operating budget supports
the Mobility outcome. Council established five indicator categories for measuring success in the
Mobility outcome:

° System efficiency and congestion

° Transportation cost

° Accessibility to and equity of multi-modal transportation choices
e Safety

° Condition of transportation-related infrastructure

The largest cost drivers for the Mobility outcome within the operating budget come from the Public
Works, Aviation, Austin Transportation, and Fleet Mobility Services Departments. Collectively, these
service areas comprise $255.1 million, or 98% of the total Mobility outcome. The next largest
component comes from the Austin Energy, with funding for the Mobility outcome of $2.1 million,
primarily related to electric vehicles and emerging technologies. The remaining contributor, Parks
and Recreation, comprises $1.8 million for maintaining City trails and transportation services for the
senior population. Each of these service areas are described in more detail later in this section.
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FY 2020 MOBILITY OPERATING BUDGETS: $259.1M

PUBLIC WORKS 73,322,134

AVIATION

AUSTIN TRANSPORTATION 7 7 7 7 - 7 58,565,920

FLEET MOBILITY SERVICES 57,206,115

3,984,346

$50,000,000 $100,000,000

The Mobility strategic outcome supports $312.3 million in Capital Improvement Program (CIP)
planned spending for FY 2019-20. Aviation is the largest component at $183.5 million. The largest
projects include construction completion of the new parking garage and administrative building.
Other significant spending includes construction of a consolidated maintenance facility to centralize
maintenance functions currently housed at locations throughout the airport property, which is
scheduled to be complete by Spring 2021. Finally, the spending plan includes ongoing construction
of the apron and nine-gate terminal expansion project, scheduled to be complete in Fall 2019 and
initial planning for a new terminal and concourse as well as roadway/airfield improvements to
accommodate passenger growth over the next decade.

The Public Works (PWD) and Austin Transportation (ATD) Departments represent the second-largest
components of the Mobility outcome planned CIP spending with $50.8 million and $46.9 million,
respectively, for a combined total of $97.7 million. Through its capital program, ATD seeks to meet
the safety and multimodal mobility needs of the community, reduce the impact of traffic congestion,
provide more transportation choices, reduce the number of vehicle miles traveled within the city,
expand the use of alternative fuel vehicles to address environmental, and energy-related issues
caused by transportation. Additionally, PWD’s capital program connects Austin with safe and
reliable infrastructure through street, bridge, and structure improvements; sidewalk, bikeway, and
urban trail reconstruction and rehabilitations; and the Safe Routes to School Program. Both
departments are continuing their work on 2016 Mobility Bond projects that focus on local, regional,
or corridor mobility programs.

Fleet Mobility Services follows with $30.3 million in planned capital spending for FY 2019-20.
Fleet's capital program primarily focuses on vehicle and equipment purchases and reinvestment in
Fleet service centers and fueling facilities, as well as upgrading and implementing information
technology that will allow for improved services.
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Additionally, as part of the 2018 Bond Program, voters approved $160.0 million in capital
improvements for Proposition G: Transportation Infrastructure. This Proposition provides funding for
the city’s existing transportation infrastructure, such as sidewalk reconstructions, bridge
replacements, traffic signal upgrades, and safety improvements.

The following chart highlights capital spending by department for the Mobility strategic outcome,
and the “Other” category includes planned capital spending by the Parks and Recreation and
Communication and Technology Management Departments.

FY 2020 MOBILITY CAPITAL SPENDING: $312.3M

AVIATION | 183,548,427

PUBLIC WORKS 50,832,842

AUSTIN TRANSPORTATION 46,852,218

FLEET MOBILITY SERVICES

| 745,093

30,276,741

OTHER

S0 $100,000,000 $200,000,000

MOBILITY OUTCOME — OVERVIEW

AUSTIN TRANSPORTATION
The Austin Transportation Department (ATD) comprises 23% of the Mobility outcome using a $58.6

million operating budget to deliver a safe, reliable, and sustainable multi-modal transportation
L S ~ system that enhances the environment and economic
A - | strength of the region for our residents, businesses, and
visitors. ATD is responsible for the following aspects of
transportation, mobility, and safety: roadway signage
and markings, ftraffic engineering, traffic and
pedestrian signals,  ground transportation service
regulation, on-street parking, parking meters, City-
owned parking lots and garages, transportation

_ ; systems planning, the active transportation network,
permitting of special events in the City’s right-of-way, permitting and coordination of construction
and maintenance in the City’s right-of-way, traffic calming, and implementation of the Corridor
Construction Program as part of the 2016 Mobility Bond.
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One of ATD’s goals is to continue increasing the percent of residents “satisfied” or “very satisfied”
with the traffic signal timing and traffic flow on major City streets. As expected, residents of Austin
are frustrated with recurring traffic congestion on
our transportation networks caused by over a
decade of economic expansion and growth in the
region. Because there are limited options to expand
capacity, ATD focuses on completing missing links in
the roadway network and providing travel
alternatives so that residents, visitors, and businesses
can find alternatives within the available networks
for mobility. In support of this goal, ATD operates 5
the Advanced Transportation Management System  FEEiiiaias Sl 5

(ATMS) housed within the Transportation Management Center to monitor congestion and enhance
signal timing. In the last two years, ATD has added more staff to achieve the national best practice
of retiming approximately one third of the City’s more than 1,000 signals each year. As a result,
citizen satisfaction with signal timing is estimated to reach 40% in FY 2018-19, up from 30% in FY
2017-18.

ATD continually seeks other ways to track and improve congestion on city roadways and travel
times for commuters. New this year are key performance indicators that measure progress in
achieving the goals in the Austin Strategic Mobility Plan and the Mobility Outcome of Strategic
Direction 2023. First, the ratio of average peak period travel time to average free flow travel
time provides data about traffic flow during peak and non-peak travel times. This information
provides travelers with time and reliability data for all modes of transportation. ATD is also seeking
to increase the amount of non-single occupant drivers commuting to work. In FY 2017-18, 26% of
drivers chose other means, such as public transportation, carpools, and bikes. As multi-modal and
alternative transit options are enhanced via the 2016 Mobility bond, 2018 Bond, and department
initiatives that emphasize available transportation alternatives, ATD expects a reduction in the
number of single-occupancy vehicle trips in the region over the long-term.

Percent of Non-single Occupant Driver Means to Work (Citywide)

40%
30% 26% 27% 26% 26% 26%
20%
10%
0%

FY15 Actual FY16 Actual FY17 Actual FY18 Actual FY19 Estimated
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With planned capital spending related to the Mobility
outcome for FY 2019-20 of $46.9 million, ATD will
continue implementation of projects as part of the 2016
and 2018 Bond Programs. Work on the nine corridors
within the Corridor Construction Program accounts for
% $13.8 million. Other project highlights include installation
of bikeway infrastructure, safety improvements to
intersections with high crash occurrences, and improvements

to East 515t Street. The remaining spending encompasses
e . 0. routine installation of new and replacement traffic signals,
pedestrian hybrid beacons, and traffic calming devices.

AVIATION

The Aviation Department operates
the Austin-Bergstrom International
Airport, which opened in 1999 and
has seen passenger growth at an
annual rate of almost twice the
national average since that time. The
current Barbara Jordan Terminal has
exceeded its capacity of 11 million
annual passengers and  work is
underway on an additional nine-

gate terminal expansion that will
increase capacity to over 15 million annual passengers. Four of the nine gates have opened with
the remaining gates scheduled to be complete in Fall 2019. The FY 2019-20 operating budget
supports the Mobility outcome through funding of $66.0 million, equating to 25%, for managing
and maintaining the various terminal and parking facilities at the airport.

Airline Cost per Enplaned Passenger

9.82
$8.39 $8.86 $9.03 >

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019
Actual Actual Actual Actual Estimated
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The airline cost per enplaned passenger is one of the Aviation Department’s performance measures
and a key indicator for the airport industry. In FY 2017-18, over 7.7 million people departed from
AUS. This measure is a function of airport costs and enplanement trends. As the airport has grown,
the Department has been able to maintain costs per enplaned passenger at or below the national
average to remain competitive.

In keeping up with passenger growth and to
prepare for future growth, Aviation capital
spending for Mobility in FY 2019-20 is
$183.5 million for terminal, facility, airfield,
and parking services expansions. More than
48.1% of the planned spending is related
to the completion of a new parking garage,
administrative building, and construction of
the consolidated maintenance facility. The

following are major projects related to
Aviation’s Mobility capital spending:

° The six-story Blue Garage is substantially complete and operational in summer 2019.

[ Construction of the consolidated maintenance facility is in progress and is also anticipated
for completion in the spring of 2021.

. Construction of the new information technology facility will begin in 2020 and is scheduled
to be complete in summer of 2021. This building will provide a modern, secure and
expanded facility to allow for 20 years of growth.

° The nine-gate terminal expansion was opened in February 2019 with only four gates in
service, and the terminal and apron expansion are scheduled for full completion in the
fall of 2019. The completion of the apron expansion will allow for additional and larger
aircraft access to and from the terminal building.

FLEET MOBILITY SERVICES
Fleet Mobility Services (FMS) is the fourth largest component of the Mobility outcome at 22% for a

total operating budget of $57.2 million. Fleet Mobility Services provides a full range of

Alternative Fuel, Hybrid, or Electric Capable Units as a
Percent of Total Units Operated

FY15 FY16 FY17 FY18 FY19
Actual Actual Actual Actual Estimated
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maintenance and repairs on behalf of customer
departments to ensure safe, reliable, vehicles and
equipment are available to serve the public. The
service centers comprise 48% of Fleet’'s Mobility
outcome operating budget. Fleet Services is
responsible for the acquisition, maintenance, fueling,
and disposal of over 6,600 vehicles and other related
equipment utilized by the City. More than 5.5 million

B gallons of fuel is used annually, with 72% of this total
consisting of alternative fuels. Fleet Mobility Services’ goal is to implement transformational
strategies that optimize fleet costs and sizing to meet the mobility needs of City of Austin
departments and employees. As part of Fleet Mobility Services’ green fleet optimization strategies,
Fleet’s capital budget is investing in alternative fueling infrastructure, which includes electrification,
compressed natural gas, and bio-diesel.

PusLIc WORKS
The Public Works Department (PWD) is the largest contributor to the Mobility outcome with a $73.3
million operating budget, or 28%. PWD provides a range of services, including maintenance of
streets, bridges, sidewalks, and urban trails. In
support of the “condition of transportation-related
infrastructure” indicator, work crews patch potholes,
resurface streets, repair utility cuts, maintain the
City’s medians, and respond after storms. The
Department uses various treatments and applications
in order to improve the roadway surface and
increase the lifespan of streets, with the goal of
maintaining 80% of the City’s 7,850 lane miles in fair
or better condition. Scheduled preventative

maintenance helps prolong the life of the streets by protecting the surface from the effects of aging,
cracking, deterioration, and water infiltration. Asphalt overlay in-house and contract work is the
most expensive treatment method and equates to $17.4 million in FY 2019-20. The percent of City
streets that are in fair to excellent condition has been in slow decline since FY 2014-15 due to
aging infrastructure and is evidenced below.

Percentage of Streets in Fair or Better Condition
100% «
75% P —— B e e pe— O
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The Department also manages a right-of way program for items other than pavement and bridges.
These primarily include off-roadway projects, free maintenance, mobility trails maintenance, and
inspections, totaling $4.0 million in FY 2019-20. The Child Safety Fund, which provides school
crossing guards to ensure a safe pedestrian and bicycle environment for Austin's students on the
way to and from school, is also operated by PWD.

With planned capital spending in the Mobility outcome for FY 2019-
20 of $50.8 million, PWD’s main focus is on capital renewal of the
City’s aging mobility infrastructure, which includes streets, bridges,
and sidewalks, but also addresses growing needs in urban trails and
infrastructure to support safe routes to school. Project highlights
include design of the extension of Meadow Lake Boulevard and Jain
Lane, construction of Violet Crown Trail - North, design for the Redbud
Trail Bridge over Lady Bird Lake, and curb ramp and bus stop

improvements at various locations across the city.

OTHER MOBILITY OUTCOME PROGRAMS
Austin Energy also plays a small role in supporting the Mobility outcome. This function includes:

. Austin Energy’s electric vehicle program, which provides charging stations throughout the city,
incentives for purchasing electric vehicles, and education and outreach to individuals and
businesses ($2.1 million)

MOBILITY OUTCOME — HIGHLIGHTS

AIRPORT BOULEVARD CORRIDOR IMPROVEMENTS: In FY
2019-20, $1.3 million is planned in capital
spending for a variety of projects on this major

corridor. These include intersection improvements,
traffic signal upgrades, pavement rehabilitation,
pedestrian and bicycle facilities, and other
mobility enhancements to be constructed on
Airport Boulevard between U.S. 183 and North
Lamar Boulevard. The design phase is expected
to begin in 2019 and the construction phase is
estimated to end in 2024.
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AIRPORT PARKING GARAGE & ADMINISTRATIVE BUILDING: Construction will continue on a new parking
garage and administrative building at Austin-Bergstrom International Airport (AUS) with capital
spending of $28.9 million in FY 2019-20.
The garage will add 6,000 parking
spaces while keeping the development in
a smaller footprint as compared to
surface parking facilities. The structure
will also incorporate a consolidated
administration facility for Aviation staff,
thereby allowing the existing mezzanine

level within the terminal to be converted
into revenue-generating concessions and services for passengers. To accommodate the expanded
parking services, the parking vendor contract is increasing by $1.1 million.

AIRPORT TERMINAL EXPANSION: The Austin—Bergstrom International Airport Barbara Jordan Terminal
has surpassed its original design capacity of 11 million annual passengers, as evidenced by the
Airport’s total passenger count of 15.5 million in FY 2017-18. The nine-gate terminal expansion
was opened in February 2019 with only four gates in service and is scheduled to be complete and
fully operational in fall 2019. This terminal and apron expansion project increases the total number
of gates to 34, increases the international flight gates from two to six, and allows larger aircraft
access to and from the terminal building. Aviation’s FY 2019-20 operating budget includes
$883,000 for 11 new positions to accommodate growing passenger traffic, including four new
positions to staff the new terminal.

Number of Active CIP and Tenant Projects Managed
(Aviation)

FY15 ACTUAL FY16 ACTUAL FY17 ACTUAL FY18 ACTUAL FY19 ESTIMATED

BicYCLE SAFETY AND BIKEWAY IMPROVEMENTS: Austin Transportation plans to improve bikeways along the
I-35 corridor, Rio Grande Street, Nueces Street, Jones Road, and Speedway north of the University
of Texas. These projects will benefit all commuters in the city by improving safety and mobility
options for bikers while simultaneously decreasing the number of vehicles on the roadways.
Spending in FY 2019-20 is projected to be $3.2 million. The entirety of the planned programs will
be completed by FY 2022-23.
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CAPITAL AREA METROPOLITAN PLANNING ORGANIZATION (CAMPO) MATCHING GRANT PROJECTS: Austin
Transportation’s FY 2019-20 capital spending includes $6.5 million in a match for CAMPO grants
for work that will add roadway capacity, increase Intelligent Transportation Systems capabilities,
improve pedestrian safety, provide recreational and active transportation facilities, and fund
programs for Travel Demand Management.

CiTYWIDE PEDESTRIAN SAFETY DEVICES: The Austin Transportation Department has $910,000 in planned
capital spending in FY 2019-20 for installing pedestrian hybrid beacons at 19 locations across the

city. Additionally, ATD plans to construct 22 pedestrian safety treatments on high crash, high risk,
and high demand corridors in FY 2019-20.

CORRIDOR CONSTRUCTION PROGRAM: Austin Transportation’s FY 2019-20 capital program anticipates
spending $13.8 million for continued work on the nine corridors within the Corridor Construction.
This program is being administered by the Corridor Program Office.

EAST 5157 STREET IMPROVEMENTS: Austin Transportation’s
FY 2019-20 capital spending includes $5.5 million for
projects along East 51st Street from Interstate 35 to
Berkman Drive adjacent to the Mueller Development.
These improvements will enhance mobility and safety
in the corridor using the Complete Streets guidelines,
improving commutes for people traveling by car,
bicycle, public transit, or as pedestrians. Construction
is slated to begin in August 2019 and be substantially
complete by August 2020.

ENHANCED EMERGING MOBILITY STAFFING: The FY 2019-20 budget continues the transportation
investments made in previous years used to plan and develop multi-modal transportation capacity
and operate the City’s transportation system. New this year are eight positions for a total of
$881,000 that will help support ATD’s Emerging Mobility program by:

° Enhancing day-to-day operations and data frameworks for micro-mobility options;
° Decrease reliance on single-occupancy vehicle transportation; and
° Improve alternate mobility options, including electric scooters, bike sharing, moped

sharing, car sharing, ride sharing, ride hailing, micro-transit, courier network services,
autonomous vehicles, robots, and drones.

ExecuriVE PROGRAM MANAGER CONSULTANT SERVICES: Implementing the AUS Master Plan requires the
expertise of an executive program management firm to assist Aviation executives in overseeing the
next ten years of capital projects. In conjunction with Aviation staff, the firm will develop the
organizational modifications and structures to effectively plan the implementation while continuing
to provide quality services to the rapidly increasing number of passengers. The FY 2019-20 budget
includes $2.0 million for these consultant services.
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FLEET ELECTRIFICATION INFRASTRUCTURE: Fleet Mobility
Services will continue working with Austin Energy to
purchase and install over 100 electric vehicle
charging stations at fifteen different City locations.
This additional charging infrastructure will be
required to support the planned electrification of
over 300 vehicles in the City’s fleet. Electric vehicles
experience lower life-cycle costs than gasoline
and/or diesel vehicles, while avoiding the risk of
volatile fuel prices. Phase 1 of the project began in

2018 and has an anticipated completion date of
2020, with $1.0 million of capital spending planned for FY 2019-20. %
INTELLIGENT TRANSPORTATION SYSTEM AND TRAFFIC SIGNAL OPTIMIZATION UPGRADES: Austin Transportation’s
FY 2019-20 capital program includes $1.9 million in planned spending for upgrades to the
intelligent transportation system and traffic signal infrastructure. Upgrades to the systems began in
2017 and are expected to be completed by the end of FY 2021-22. The total cost of this project
is estimated at $13.7 million.

LocAL AREA TRAFFIC MANAGEMENT (LATM) FUNDING: Austin Transportation has $782,000 in capital
spending planned in FY 2019-20 for the LATM Program, which will be used to install traffic calming
devices in neighborhoods that request assistance. These devices include median slow points,
roundabouts, speed cushions, speed humps, and curb bulb outs. The bulk of these projects will be
completed by the end of 2020.

NORTH LAMAR BOULEVARD CORRIDOR IMPROVEMENTS: Mobility, safety, and connectivity improvements on
North Lamar Boulevard are currently underway. The design phase began in 2019, with construction
expected to continue through FY 2024-25. In FY 2019-20, $5.0 million is planned in capital
spending with total project costs estimated at $82.3 million.

PARKING MANAGEMENT: The Parking Management Fund (PMF), managed by ATD, utilizes $25.5 million
and 81.50 positions to oversee pay stations and meters, transportation permitting, and City-owned
garages. Included in this total are 11 positions in the amount of $1.0 million for maintaining the
growing workload, both internally and externally. The Smart Mobility program is increasing by
four positions to provide project management, coordination, technical support, and implementation
of multi-modal and public-private partnership projects. Two positions are needed to provide
additional parking enforcement communication and technical expertise for large-scale projects. The
remaining five positions are needed for contract, financial analysis, performance management, and
administrative activities, which support the overall growth of the Parking Management program.
PMF is also transferring nine current positions to the Mobility Fund, resulting in a net increase of two
new positions.
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MAINTENANCE OF PERMANENT DOWNTOWN PUBLIC RESTROOMS: Concerning the downtown permanent public
restrooms added in FY 2018-19, ATD purchased two of the three restrooms, scheduled for delivery
in fall 2019, and Public Works purchased the third restroom scheduled to be delivered in early
2020 for a combined total of $360,000. Presently, the Downtown Austin Alliance is also contributing
recurring $150,000 in funding to regularly monitor, clean, and restock supplies as well as provide
an onsite attendant 18 hours daily. In FY 2019-20, the Public Works Department is including
$115,000 in ongoing funds to regularly maintain the three restrooms. @

PuBLIC WORKS RIGHT-OF-WAY STAFFING:
The FY 2019-20 budget addresses a unit in need of resources to reduce backlogs and ensure the
transportation network is safely maintained. Three new positions for a total increase of $112,000
are included in the Right-of-Way Tree
« Maintenance Contract, Management,
and Inspection unit budget to address
growing  workload in sidewalk
vegetation removal. @

| PUBLIC WORKS SUPPORT SERVICES STAFFING:
i The Support Services program houses
94 positions with $16.6 million in
funding to provide operational
support to employees, so they have the
necessary tools to perform their jobs.

To enhance critical support services
functions, such as records management, contract supervision, and information technology, six
positions are included in the FY 2019-20 budget. All of these positions are conversions from
temporary to permanent, resulting in no net increase in the FY 2019-20 budget.

SAFETY IMPROVEMENTS ALONG BRAKER LANE: Early in 2019, work began on safety improvements at the
intersections of Interstate 35 and Braker Lane and Stonelake Boulevard and Braker Lane. Planned
improvements include raised medians, ADA-compliant pedestrian ramps, sidewalks, and associated
signing, striping, and paving. Total spending in FY 2019 20 is projected at $1.2 million and the

total project cost is estimated at $2.8 million.

SENIOR TRANSPORTATION AcCCESsS TO City EVENTS: The Parks and Recreation Department allocates
$217,000 toward providing transportation to City events, such as trips to and from senior activity
centers and various appointments to help senior citizens manage healthy lifestyles. In order to
expand access to City events for socially isolated residents of Austin, Parks and Recreation is
initiating a transportation pilot project in FY 2019-20 for $6,500 by providing transportation to
10 evening and weekend events throughout the year for seniors at the Asian-American Resource

Center. %
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SIDEWALK REPAIR AND ADA TRANSITION PLAN: The
Sidewalk Master Plan called for an investment
of $15.0 million annually to focus on updating
older City sidewalks to meet ADA standard
requirements. Public Works is planning to
spend $10.8 million in FY 2019-20 to improve
these sidewalks. Additionally, Public Works
plans to increase the investment by $1.0 million
each year through FY 2023-24 to stabilize
funding and address this Master Plan

recommendation.
SLAUGHTER LANE IMPROVEMENTS: The FY 2019-20 ATD capital program is expected to spend $716,000
for improvements along Slaughter Lane at South 1st Street, Manchaca Road, and Cullen Lane. These
improvements include new dual left-turn lanes, upgraded pedestrian ramps, high-visibility
crosswalks, and new traffic signals. Implementation of these intersection improvements are expected
to be completed by 2021, with a projected cost of $3.9 million.

/V @ SMART MOBILITY AND SMART TRIPS PROGRAMS: ATD has $365,000 in capital
Sm (] r‘t spending planned during FY 2019-20 for the Smart Mobility Program. This
5 o program deploys new technologies that move people and goods through

I trl pS the city in faster, safer, cleaner, more affordable, and more equitable
1 ways. The Program aims to reduce single-occupant vehicle trips and

£
\uu Stl n increase transit by foot, bike, bus, or shared car. B

TRANSPORTATION PLANNING AND DESIGN INITIATIVES: This Austin Transportation Department program
utilizes $10.1 million and 45 positions to plan and design multi-modal transportation options for the
community. ATD wuses strategic planning and design to maximize existing transportation
infrastructure in the most effective and efficient way to provide for the safe and efficient movement
of people and goods. In FY 2019-20, the Mobility Fund is enhancing programmatic services with
the addition of five positions for $655,000, largely for engineering design, planning, and project
management and oversight related to 2018 bond, transportation infrastructure plan, and CAMPO
grant-funded projects.
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Miles of New and Improved Bicycle Lanes
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VEHICLE ACQUISITION: Fleet Mobility Services plans on purchasing 274 vehicles and related equipment
in FY 2019-20, for a total cost of $22.0 million, of which 71% is attributable to public safety
departments. Most notably, the Austin Police Department (APD) is replacing 145 patrol vehicles
($5.8 million); the Austin Fire Department is replacing two pumper trucks, one ladder truck, and
three brush trucks ($3.6 million); and Emergency Medical Services is replacing 10 ambulances ($3.2
million). In addition to replacement vehicles, the fleet will be increasing by 40 vehicles at a cost of
$4.1 million: 10 to enhance APD’s reserves, 3 to outfit the new fire station in Travis Country, and 27
for new positions or programs. Lastly, 74 units for $4.1 million are being replaced to support
operations across other City departments, including a Mobile Health Unit, three animal rescue trucks,
and electric vehicles to support the initiative to convert some of the City’s fleet to more sustainable
transportation options. This purchase is supported by a reimbursement resolution for the future
issuance of contractual obligations.

VISION ZERO: Austin Transportation Department has $1.4 million and
four positions budgeted in FY 2019-20 for the operating costs
related to Vision Zero. Vision Zero is a multinational movement that
aspires to reduce the number of people killed or seriously injured

in traffic crashes to zero. Austin strives to reach this goal by 2025.
Also included in this total is $500,000 in consultant costs for public
outreach to communicate engineering proposals for local

VISIONAZERE

improvements and for small scale projects and optimization modeling. Beyond this total, an

additional $1.1 million included in the Arterial Management unit will be utilized to reimburse the
Austin Police Department for costs incurred through Vision Zero enforcement. %
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% cirvor ausTIN X
f STRATEGIC DIRECTION

Being safe in our home,
SAF ETY at work, and in our

community.

The Safety outcome is aimed at ensuring that every Austinite feels safe at home, at work, and in
our community. Overall, $1.0 billion of the FY 2019-20 operating budget supports the Safety
outcome. Council established five indicator categories for measuring success in the Safety outcome:

e Success of emergency response

e Community compliance with laws and regulations (actual and perceived)
. Emergency prevention, preparedness, and recovery

e Quality and reliability of critical infrastructure

° Fair administration of justice

As shown on the graphic on the next page, the largest cost drivers for the Safety outcome come
from the three public safety departments: Police, Fire, and Emergency Medical Services (EMS).
Collectively, these service areas comprise $619.0 million, or 62% of the total Safety outcome. The
City’s two utilities, Austin Water and Austin Energy, contribute a combined $236.0 million in funding
to the Safety outcome, primarily related to the maintenance and operations of water and
wastewater treatment plants, electric substations, and the electric transmission system. Watershed
Protection helps keep Austin safe through $37.2 million supporting flood mitigation, watershed
management, storm water pond safety, and stream restoration programs. Other key contributors
to the Safety outcome include Animal Services, Austin Code, Aviation, Building Services,
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FY 2020 SAFETY OPERATING BUDGETS: $1,005.6M
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Communications and Technology Management, Municipal Court, Management Services, and Parks
and Recreation. Each of these service areas are described in more detail later in this section.

Moving on to the Capital Improvement Program (CIP), the Safety strategic outcome supports
planned spending of $204.2 million in FY 2019-20. Austin Water is the largest component,
representing $51.1 million in planned CIP spending. Noteworthy projects will provide water and
wastewater upgrades and improvements to the Davis Water Treatment Plant, the North Austin
Reservoir and Pump Station, and the Longhorn Dam.

The second-largest component is Watershed Protection Department (WPD), with planned spending
of $49.0 million. A majority of this spending is for drainage, erosion control, flood control, and
water quality protection. In addition, Watershed Protection plans to spend $33.5 million in Onion
Creek flood risk reduction buyouts.

Third is Austin Fire Department (AFD) is next with $46.0 million in planned spending, which is focused
on the planning and construction of the Del Valle/Moore’s Crossing Fire /EMS station and the Travis
Country Fire/EMS station; the final phase of renovations to ensure equitable locker and bathroom
facilities; urgent repairs to remediate structural failures; and comprehensive renovations to various
fire stations to increase the service life.

Communications and Technology Management (CTM) contributes to this outcome with $41.4 million
in planned capital spending. Major projects include upgrades to public safety mobile data
communications and the Greater Austin-Travis County Regional Radio System (GATRRS).
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Finally, the Austin Police (APD) and Emergency
Medical Services (EMS) Departments conclude the
Safety strategic outcome capital spending with $8.9
million and $7.7 million, respectively. Major initiatives
include the APD Mounted Patrol project that will build
an equestrian shelter and training facility, and the
EMS Vehicle Bay Expansion project that will build
larger vehicle bays at existing EMS stations 2, 8, and

11.
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Additionally, as part of the 2018 Bond Program, voters approved $38.0 million in capital
improvements for public safety projects. This Proposition provides funding for renovations of various

fire and emergency medical services public safety facilities in the City.

The following chart highlights capital spending by department for the Safety strategic outcome.

AUSTIN WATER

WATERSHED PROTECTION

FIRE

COMMUNICATIONS AND TECHNOLOGY
MANAGEMENT

POLICE

EMERGENCY MEDICAL SERVICES

FY 2020 SAFETY CAPITAL SPENDING: $204.2M

S0

51,135,895
48,964,666
46,042,790
41,447,683
8,891,067
7,739,159
$30,000,000 $60,000,000
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Animal Services supports the Safety outcome
through $2.6 million for the provision of prevention,
placement, protection, and veterinarian services for
the City of Austin and the unincorporated areas of
Travis County. In partnership with community
organizations, Animal Services provides a safety
net for lost and homeless pets and is dedicated to
sustaining Austin’s no-kill commitment of achieving a
live-outcome rate exceeding 95% for the

companion animals that enter the shelter each year.

Throughout the year, Animal Protection Officers serve the community by protecting threatened

animals;  working  closely  with law Percent Response to Priority Calls

enforcement to contain or help aggressive . .
P agg Completed (Animal Services)

animals; assisting other agencies with

o 99% 99%
wildlife, such as coyotes, deer, bats and 0% 98% 98% - -
rodents; and ensuring the City’s animal  98% 96% /,'_.-—-!f":r
ordinances are followed. In FY 2017-18, 96% -

Animal Services administered nearly 14,000  94%

rabies vaccinations to owned animals in the g9

community via shelter reclaims, sponsoring .,

rabies clinics, community outreach, and pet FY15 FY16 FY17 FY18 FY19
wellness clinics throughout Travis County. Actual  Actual  Actual  Actual Estimated

At $21.3 million, the largest portion of Austin Code’s budget supports the Safety outcome. Services
include case investigations, licensing and registration compliance, and public education. The Case
Investigations unit responds to and investigates more than 32,200 code complaints annually with
approximately 27% of investigations resulting in notices of violation being issued.
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Total Number of Code Complaints Investigated
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The Licensing and Registration unit ensures that billboards, hotels, motels, rooming and boarding

houses, private waste haulers, mobile home parks, short-term rentals, and “repeat offenders” are

properly licensed or registered and in compliance
with City code. In FY 2018-19, Austin Code estimates
issuing 4,300 licenses and registrations, including
2,800 short-term rental licenses.

Voluntary compliance and education continues to be
an area of focus for Austin Code. Austin Code
provides education and customer focused services for
Austin residents to improve community awareness

3 s:-w—nwb

and basic understanding of local code requirements. The Department also operates the Code

Connect phone line to respond to property owners’ technical code information requests throughout

the life of a case and to build an informed community through community outreach and education,

thereby resulting in improved voluntary compliance.

AUSTIN ENERGY

! Austin Energy is the municipally owned electric utility

serving over 485,000 customer accounts in the city of
Austin and surrounding communities. With operating
and maintenance funding of $175.4 million, Austin
Energy is the third largest portion of the Safety
outcome after the Austin Police Department and

Austin Fire Department. AE’s business operations of

transmission and substation maintenance, transmission
system line clearance, and emergency management
are essential services that contribute to the safety of
the community by keeping power and energy service

safe and reliable for everyone. Ensuring the City’s energy services operate efficiently and with

minimal disruption is critical to protecting a community and its economy.
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Two key reliability metrics, the System Outage Duration Index (SAIDI) and the System Outage
Frequency Index (SAIFI), perform well versus industry standards. SAIDI defines the average outage
duration for each customer served during the fiscal year. It is a direct measure of the reliability of
the distribution system. The SAIDI numbers are expected to improve in FY 2019-20 as a result of
line clearance and maintenance programs that are focused on improving system reliability.

System Average Interruption Duration Index SAIDI
Public Utility Commission of Texas (PUCT) Defined
Standard for AE is 60 Minutes
g 70
=]
£ s 56 i 23
p 49
£ 41
s 30
2
5 10
(]
-10 FY15 FY16 FY17 FY18 FY19
Actual Actual Actual Actual Estimated
SYSTEM AVERAGE INTERRUPTION FREQUENCY INDEX
(SAIFI) (ELECTRICITY OUTAGE FREQUENCY)
0.80
0.65 0.68 062 0.69
FY15 FY16 FY17 FY18 FY19
Actual Actual Actual Actual Estimated

The Austin Fire Department (AFD) FY 2019-20
operating budget supports the Safety outcome with
$176.3 million in funding. AFD serves the residents of
Austin with 94 fire apparatus and 49 fire stations
supporting a service territory of 280 square miles. AFD
responds to approximately 88,000 incidents per year
and roughly 70% of these responses are medical in
nature. AFD’s goal is to have the first arriving frontline
unit reach the emergency location within 8 minutes of

call receipt in 90 percent of emergency incidents. This
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target aligns with the national benchmark for fire departments to meet the 90th percentile for
emergency response times. While AFD strives to provide the best service delivery throughout all
areas of the city, challenges to maintain adequate unit response times continue to grow as the city
expands geographically. To continue addressing this need, a fire station opened in the Onion Creek
area in FY 2018-19, a new fire station is scheduled to open in June of 2020, and the land
acquisition process is underway for a new station in the Travis Country area.

Percent of Emergency Incidents where Amount of Time between Call
Receipt and Arrival of AFD Unit is 8 Minutes or Less

100% 85% 83% 83% 82% 81%
75%
50%
25%
0%

FY15 FY16 FY17 FY18 FY19

Actual Actual Actual Actual Estimated

AFD’s Arson Investigations Division is responsible for investigating the origin, cause, and
circumstances of a fire, and determining whether it was accidental or criminal in nature. AFD
consistently exceeds the national percentage of arson cases cleared by arrest. The national
percentage of arson cases cleared by arrest ranges from 18% to 21%. In FY 2018-19 AFD projects
a 45% cleared by arrest rate for all arson cases.

The Wildfire Division anticipates conducting
roughly 44 “Firewise” community presentations
per year and treating roughly 230 acres of land
annually for wildfire prevention. The Wildfire
Division continues to collaborate with various
organizations, including Fish and Wildlife, Nature
Conservancy, Parks and Wildlife, and Austin
Water to perform wildfire mitigation throughout

the County and surrounding areas.

AFD’s prevention and education programs play a critical role in reducing the likelihood that an
Austin resident will perish in a fire. AFD’s goal is to achieve zero fire deaths through a coordinated
effort of prevention, education, and fire response activities.

As a result of the City’s outstanding fire service, AFD has maintained the Insurance Services Office

(ISO) Class 1 top rating. The Class 1 designation represents superior fire protection, a classification
conferred on only 204 cities throughout the United States.
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The Austin Police Department (APD) is the largest component of the
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Safety outcome with $375.6 million of its operating budget aligned
to this outcome. Austin is consistently ranked as one of the safest large
cities in the nation to work and live and this standard is strengthened
through the dedication of our public safety personnel. This budget
continues our commitment to safety through funding of 1,959 sworn
police personnel, 737 civilians, 24 canines, and 16 horses. The
Department responds to more than one million incident calls on
average every year.

FY15 FY16 FY17 FY18 FY19
Austin Police Department (Key Performance Indicators) | Actual | Actual | Actual | Actual | Estimated

Part | property crime rate per 1,000 population 3771 | 35.09 | 31.90 | 34.58 34.58
Part I violent crime rate per 1,000 population 3.73 4.08 4.15 3.82 3.82
Part Il (quality of life) crime rate per 1,000 population 85 79 78 68 68

= . APD provides quality police

services to the residents of Austin,
Texas, in a variety of ways.
Officers assigned to patrol and
field operations respond to calls
for service, provide traffic control,
and assist citizens in solving
neighborhood problems to
sl S enhance their quality of life.
Highway Enforcement officers conduct investigations of serious injury collisions, special traffic
initiatives, abandoned vehicle removal, and driving while intoxicated (DWI) enforcement. APD has
a number of specialized units committed to keeping Austin safe, including Gang Suppression, Auto
Theft Interdiction, Child Abuse, Financial Crimes, Digital Forensics, Homicide, Special Events,
Training, and Recruiting. The Department also has civilian support units including Forensics, Crime
Analysis and Crime Records, Human Resources, Financial Management, and 9-1-1 Communications,
as well as units that provide community outreach through the Police Activities League and Police

Explorer Post, Citizens’ Police Academy, Blue Santa, and the National Night-Out Program.
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Percentage of Residents Who Feel Safe in Their
Neighborhoods at Night
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The Neighborhood-Based Policing program—comprised of Patrol, Patrol Support, Community
Partnerships, Specialized Patrol and Events Planning, and Traffic Enforcement activities—represents
nearly one-half of APD’s FY 2019-20 budget. The Patrol regions use directed patrols and tactical
teams to supplement regular patrols in order to address emerging crime “hot spots” quickly and to
prevent ongoing crime issues. Hot spots and other emerging trends are identified by crime analysts
using data analysis to link call volume and crime patterns. Patrol Support, which includes district
representatives and detectives, is often used in the crime reduction/prevention strategies, as well.

Ensuring that enforcement practices and justice processes are accountable, fair, equitable, impartial,
and transparent is an essential component of building community trust. In support of these efforts,
the Police Department is committed to enhancing the academy training model for cadets to focus

Percentage of Citations, Warnings, Field Observations, and
Arrests That Result from Motor Vehicles Stops, and Arrests
Issued to Individuals of a Particular Race
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on diversity by incorporating community immersion training into the curriculum, which provides
valuable opportunities for cadets to learn from community members’ lived experiences. The Police
Chief has also initiated Department-wide conversations about expectations related to officer
conduct, focusing on newly offered de-escalation trainings and an increased emphasis on guardian-
style policing, in which officers are working alongside and building trust with the community.
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With $60.6 million of total operating funding for the Safety outcome, Austin Water (AW) works to
ensure a safe and healthy water supply for the community through its water and wastewater
treatment activities. AW draws water from the Colorado River into three regional water treatment
plants that have a combined maximum capacity of 335 million gallons per day. Drinking water is
pumped from the plants into Austin’s water distribution system, which has a total reservoir storage
capacity of approximately 170 million gallons. Wastewater is treated into high-quality effluent
that is either safely returned to the Colorado River to augment environmental flows or recycled into
reclaimed water. More than a billion gallons of high-quality effluent was reclaimed during FY
2018-19 for outdoor irrigation, industrial cooling, manufacturing, and other uses.

Drinking Water Quality: Turbidity
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One way to assess drinking water quality is to examine its turbidity, or the relative clarity of a
liquid. Turbidity is measured in Nephelometric Turbidity Units (NTU) and is an excellent measure of
plant optimization to ensure maximum public health protection. NTUs of 1.0 or less generally are
not detected by the naked eye. Per the Safe Water Drinking Act, the permit level for drinking
water turbidity is less than 0.30 NTUs 95% of the time. The graph above shows the consistency with
which AW has produced higher quality water than the national standard. The slight increase in
NTUs from 0.06 in FY 2017-18 to the estimated 0.10 in FY 2018-19 can be explained by flooding
events that caused more than expected storm water runoff, resulting in higher than normal turbidity
levels.

The City of Austin currently has three water treatment plants, Handcox, Davis, and Ullrich, which

15 ) - v g draw water from the Colorado River and
treat it to drinking water quality. After water
is pumped from the river into the plants it
goes through several treatment steps. The
City of Austin's approach to
treatment—screening, disinfection,
coagulation, flocculation, sedimentation, and
filtration—ensures that citizens are provided
| with clean, safe water.

109



2019-20 Approved Budget, Austin, TX

Communications and Technology Management (CTM) is the City of Austin’s information technology
(IT) department and focuses on the delivery and operations of vital IT infrastructure network and
telecommunications services, continuous service improvement, and solutions to enable customer
success. Ever-increasing demands for information drive requirements for technology support, system
upgrades, increased data storage and bandwidth, project management, public safety support,
web and mobile services, and interoperability of communication services. CTM has worked to meet
these demands while sustaining and improving service. CTM works in partnership with IT groups
from other departments to deliver and sustain technology solutions across the City. With 330 staff
housed in six locations and a Safety outcome operating budget of $32.9 million, CTM provides
support for the Combined Transportation, Emergency and Communications Center (CTECC) call
center infrastructure, public-safety-related information technology, wireless communication
infrastructure, mobile data computing, electronic vehicular equipment, and body worn cameras.

The budget for CTECC supports requirements for the — — ~ e ——m—

City of Austin, as well as its partner agencies—Travis
County, Capital Metro and the Texas Department of
Transportation. Costs for CTECC are also shared
among these various agencies. The total FY 2019-
20 operating budget for CTECC is $24.2 million and
includes $1.5 million for critical equipment and
public safety storage expansion and refresh,
$470,000 for added software maintenance for 911
computer-aided design (CAD) system, and

$200,000 for contracted services to provide public safety IT and applications support.

The Wireless Communication Services division is
responsible for maintaining a high measure of
reliability for users of the regional radio system
within Austin/Travis County, Williamson County
and other jurisdictions, as well as the installation
and repair of voice radios, mobile data computers,
data radios, sirens, emergency lighting, and
automatic vehicle location devices on public safety
. ; vehicles. The total Wireless operating budget for

N/ FY 2019-20 is $20.2 million, which includes $3.2
million for replacement of public safety hand-held radios, replacement of four emergency response

recording virtual servers used by public safety departments, and refreshing the station alerting
system at Emergency Medical Services.
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Emergency Medical Services’ (EMS) FY 2019-20 operating
budget supports the Safety outcome through funding of $67.2
million. The Department provides essential health care and public
safety services to 1.2 million people across 1,043 square miles
of Austin/Travis County.

EMS operates 35 full-time ambulance units and 9 demand units,
responding to more than 123,000 incidents per year. EMS
services associated with the Safety outcome include emergency
ambulance response, standby support for special events, special
rescue services, and plan development for disaster
preparedness. In addition, the Department continues to capture
response times for all priority calls throughout the system. In FY
2019-20, EMS will continue striving to meet or exceed an on-

2019-20 Approved Budget, Austin, TX

time rate of 90% for Priority One incidents (potentially life-threatening calls) within the cny of

Austin.

Percent of Patients in Cardiac Arrest from Cardiac Causes Delivered
to an Appropriate Medical Facility with a Return of Circulation

FY15 FYie FY17
Actual Actual Actual

FY18 FY19
Actual Estimated

EMS Communications is a critical $6.0 million component of the Safety outcome that provides

effective and efficient call triage for incoming 9-1-1 requests for EMS assistance. Additionally,

EMS medics dispatch the appropriate emergency response, offer pre-arrival instructions when

needed, and coordinate interagency response to facilitate rapid access to care. In FY 2017-18,

over 143,000 9-1-1 calls were received, of which 93.5% were answered in 10 seconds or less.

The Municipal Court and Downtown Austin Community Court constitute the judicial branch of the City

of Austin municipal government. They provide all magistration services for the Travis County jail

and handle class ‘C’ misdemeanor cases filed by a number of City departments and outside

agencies, such as Austin Independent School District (AISD), Capital Metro, and the Texas Alcoholic

Beverage Commission. Cases filed in these courts include: traffic, City ordinance, State law, and

parking violations.
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Level of Customer Satisfaction as Indicated by the City of Austin Citizen Survey
N 81% % 85%
o) 79% 83% () 82%
75% Sl e e L S

50%
25%
0%

FY15 FY16 FY17 FY18 FY19

Actual Actual Actual Actual Estimated
Neutral Satisfied # Very Satisfied

The Municipal Court’s FY 2019-20 operating budget includes $20.7 million in support of protecting
the safety of the community. In FY 2018-19, Municipal Court projects seeing over 210,000 cases
filed, 76,000 cases arraigned, and over 48,000 warrants prepared, all while maintaining a high
level of customer satisfaction.

The Watershed Protection Department (WPD) contributes to the Safety outcome via an operating
budget of $37.2 million in support of programs focused on implementing flood risk reduction
projects; constructing stream stabilization and restoration projects; enforcing drainage regulations;
promoting flood safety and preparedness; and inspecting, maintaining, and repairing existing
drainage infrastructure.

Flood risk reduction is one of WPD’s core mission areas. The purpose of this program is to safeguard
lives and reduce the impact of flooding to the Austin community. Continuing buyouts of properties
at risk of catastrophic flooding in the Onion Creek and Williamson Creek watersheds is crucial to
achieving this goal, thereby providing the financial means for families to relocate to safer locations
and removing these hazardous properties from the City’s housing stock. To date, more than 85% of
at-risk properties within active project areas in these watersheds have been acquired.

Percent of City Stormwater Controls
Performing with No Significant Maintenance Requirements
100% 97% 97%
91% 90% 91%
75% % % %
FY15 Actual FY16 Actual FY17 Actual FY18 Actual FY19 Estimated

The Infrastructure and Waterway Maintenance program is responsible for maintaining the
stormwater conveyance system, which consists of creeks and waterways, drainage channels, storm
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drain pipes, tunnels, and stormwater ponds. In FY 2017-18, WPD crews cleared four miles of open
channels, cleaned over 82,000 linear feet (15.5 miles) of pipeline, and removed over 1,000 tons
of debris from the Waller Creek Tunnel Inlet Facility.

The purpose of the Stream Restoration program is to create a safe and stable stream system that
protects the Austin community from erosion and encourages the use and enjoyment of Austin’s creeks
and lakes. This program responds to community reports of erosion along our waterways; constructs
stream stabilization and restoration projects to reduce existing erosion threats and restore health
to Austin’s waterways; and implements erosion hazard zones and other protective regulations to
reduce the cost and damage of future erosion threats. In FY 2017-18, the Stream Restoration
program restored more than 2,100 linear feet of streams through in-house and capital projects.

Planned capital spending by WPD in support of the Safety outcome for FY 2019-20 is estimated
at $49.0 million. Active capital improvement projects include planning efforts for the stream
restoration surface improvements in the Waller Creek District, design for the stabilization of Country
Club Creek in southeast Austin to protect parkland assets, and design for the reduction of flood risk
in the Oak Park and Oak Acres subdivisions.

Numerous other City offices and departments play smaller roles in supporting the Safety outcome.
These functions include:

° Austin Bergstrom International Airport funding for air/fire rescue, airport security, police
operations, and bag screening at the airport ($21.5 million);

° Building Services’ provision of hazardous materials mitigation and facilities security services
($2.3 million);
° Office of Homeland Security and Emergency Management delivery of emergency

preparedness and recovery services to all of Austin ($2.0 million); and

° Office of the Medical Director provision of comprehensive clinical oversight of all out-of-
hospital emergency care provided in the Austin-Travis County Emergency Medical Services
system ($1.9 million).

Delivering reliable and safe electric services to
customers is a cornerstone of Austin Energy’s operations. To continue meeting current program
requirements, seven new positions for $923,000 are included in the FY 2019-20 operating budget
to provide engineering, designing, planning, and controlling work. Three other new positions for
$388,000 million that track to the Government That Works outcome are also added in the area of
electric service delivery.
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The Aviation department has experienced
enormous passenger and facility expansion the past several years. But, this enviable growth comes
with challenges, particularly in emergency response. The FY 2019-20 operating budget includes
funding for six additional firefighters dedicated to the Aircraft Firefighting and Rescue unit located
at the airport. Sworn positions responsible for fire response at the airport are authorized as part
of the Fire Department budget and funded by Aviation, resulting in no General Fund impact.

The Case Review, Preparation & Enforcement unit in the Austin
Code Department (ACD) has a budget of $1.6 million and 10 positions to resolve local property
maintenance, land use, and nuisance code violations committed by non-compliant property owners
through involuntary enforcement. Current
citation issuance demand levels and
expanding hearings to four full days per
week necessitates two new positions and
$214,000, which are included in the overall
funding. ACD expects these personnel
additions will aid the Administrative Hearing
program through the conducting and
processing of 40 additional cases per month.

FY
2019-20 aids public safety technology with a total overall investment of $24.2 million, an increase
of $1.6 million. This budget includes $4.2 million in further critical replacement and lifecycle

management of public safety infrastructure, including data center infrastructure and storage for in-
car video and public safety systems.

The Austin Police Department continues to concentrate on training
and awareness when encountering individuals who may be experiencing a mental health crisis.
Included in FY 2019-20 is $147,000 to increase the number of mental health stipends by 70 for
sworn police officers, bringing the total funding in excess of $487,000 and the total number of

stipends to 232. @ &

Austin Police Department allocates $3.3 million toward Victim
Services. This includes responding to the psychological and emotional needs of victims and their
families, as well as community members and first responders experiencing trauma. The FY 2019-
20 budget will increase the current number of 30 victim services counselors by two, and includes an
additional $50,000 for EMDR training for counselors working in the community.

APD will also continue to address sexual assault through the SAKI grant in the amount of $3.0 million.
Austin Public Health also provides related services by allocating a total of $358,000 toward
survivors of domestic violence, victimization prevention, and support for youth who are exposed to

. &
violence. %
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In June 2018, City Council approved an expedited
development timeline and funding for the design and land acquisition for two additional Fire and
EMS stations to be located in the Del Valle and Travis Country neighborhoods. With a total project
budget of $15.0 million, the Del Valle station has begun construction and is expected to be complete
in the summer of 2020. The Travis Country station is in the land acquisition phase where staff is

identifying a suitable location to meet community needs.

% The budget includes 28 sworn personnel and ongoing funds
to operate one Fire unit and one EMS unit at the Del Valle

station for three months, aligning with the anticipated
opening date of June 2020. At the direction of City
Council, the second Fire unit, with an additional 16 Fire
personnel, will join the station in October 2020. The full

year operating and maintenance cost for this station is
$4.6 million.

The City Council redirected funding from the proposed Command Technician program and delayed
one Fire unit originally scheduled to operate at the Del Valle/Moore’s Crossing station until October
2020 to fund a temporary fire station in the Del Valle area. At a one-time cost of $1.2 million, the
temporary station will begin to operate in October 2019.

When complete, these stations are expected to reduce emergency response times in the outer areas
of the city difficult to reach from current locations. The following chart shows a five-year history of
Fire Department response times in these areas. % &1o

90th Percentile Response Times for Emergency Incidents Only (in minutes) *

FY19
Two New Stations FY15 FY16 FY17 FY18 Estimated
Del Valle/Moore’s Crossing 12:34 13:00 12:50 13:30 14:15
Travis Country 12:02 11:18 12:16 11:50 12:50

* AFD’s goal is to respond to 90% of emergency incidents in 8 minutes or less

To conduct a comprehensive review of the equity
and efficiency of Austin Fire and EMS services, $250,000 in one-time funding is incorporated into
the FY 2019-20 budget. A multidisciplinary team will determine a scope of work and select a
consultant to review dispatch times, ISO ratings, station locations, and the timeline for bringing on
new stations. (&2

Full contract costs of $2.6 million for FY 2019-20, concerning
the processing of DNA Sexual Assault Kits and other DNA-related items includes a $1.0 million

increase. (G2
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In FY 2019-20, EMS plans
to spend $7.7 million on critical facility improvements, including vehicle bay
expansions and building renovations, on EMS stations 1, 5, 7, 10, 13, and 33. The
facilities will also be upgraded to meet current Americans with Disabilities Act (ADA)
and fire code requirements.

The City is
undertaking a comprehensive evaluation of how reported sexual assaults are investigated and

processed, including why a number of reported cases do not proceed to prosecution within the
criminal justice system. To perform this work, the City will contract with a nationally recognized, non-
governmental entity with expertise in this area. At this time, a vendor has not been identified. The
Department is committed to this pursuit and will identify and utilize budget savings in FY 2019-20
to ensure funding is available when a vendor is chosen and the contract is provided to Council for

. o
review and approval. @

These improvements include locker room and restroom
additions to address existing gender inequities as well as other upgrades. Expenses to date on the
first five phases total $12.3 million. The sixth and final phase will continue in FY 2019-20 with
planned spending of $10.6 million to continue work. The total funding for all phases for this project
is $31.4 million and is expected to be substantially completed by January of 2023. %

Decontaminating uniforms,
gear, and materials of emergency responders is considered critical to abating the impact of toxic
materials accumulated while fighting fires. The Austin Fire Department currently replaces personal
protective equipment and uniforms on a 7-year cycle. Included in FY 2019-20 is $611,000, an
increase of $136,000, to move to a 5-year replacement cycle. %

The Local and Creek Flood
Reduction units with the Watershed Protection
Department employ $3.6 million and 28 positions to
reduce existing flood hazards to protect lives and
property. Included in this total are four new positions
to support flood risk reduction efforts and to provide
design capabilities for the small projects program in
the amount of $339,000. The small projects program

E - o will implement infrastructure repair and replacement
pr0|ec'rs for more locations 'rhroughou’r the city. Furthermore, a $1.3 million grant is anticipated for
cost increases related to the purchase and demolition of single-family residences in the Bayton Loop
and Burrough Cove area. (G

The GATRRS
program manages the two-way voice radio infrastructure that supports public safety
communications for Austin Police, Austin Fire, Emergency Medical Services, and other public safety
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and public service agencies throughout Austin and Travis County. Phases 5 and 6 of the current
lifecycle effort will see replacement of repeaters and antenna systems at all sites. Completion of
the lifecycle project is scheduled for calendar year 2020. As a result of the rapid commercial and
residential development in Austin and Travis County the GATRRS Program will begin a coverage
restoration effort in FY 2019-20 for a total cost of $25.5 million, with funding provided by the City
and regional partners. The Coverage Restoration effort will add additional tower sites to ensure
the radio system coverage will continue to meet the communication needs of our public safety and
public service users as our region continues to grow.

Managed by the Watershed Protection
Department, this program provides on-site maintenance services to property owners and other
affected citizens to save lives, reduce flooding, repair erosion, and improve the quality of
stormwater. Using a budget of $24.4 million, 171 staff work in this field to address these safety-
related concerns. Included in this total are four new positions and $1.2 million to enhance customer
service response times for inspection of infrastructure, vegetation management, debris removal,
small repairs, and storm response. By ensuring adequate customer service related to routine
inspection and maintenance, these positions will improve the efficiency of larger-scale construction,
rehabilitation, and repair activities.

The Watershed Protection
Department is providing additional flood relief to residents in neighborhoods along Little Walnut
Creek, from Metric to Rutland, by constructing a creek bypass system under Mearns Meadow Blvd.
This capital project is scheduled to begin construction in FY 2019-20, with expected spending of
$2.0 million. 52

The Mounted Patrol
Facility will house and provide training space
for the horses that support police officers who
patrol Sixth Street and the downtown areaq,
providing security and crowd control. Planned
spending of $6.1 million is expected in FY
2019-20. Additionally, $38,000 in one-time
operating funds is included in this budget to
replace 16 saddles for this unit.
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MuniIciPAL COURT FACILITY LEASE: A long-standing challenge confronting the Municipal Court has been
the insufficient space and poor condition of the existing court facility. Total lease costs included in
the FY 2019-20 Budget for the new Municipal Court building located at 6800 Burleson Road are
$2.8 million. The facility is over 96,000
square feet and will house over 170
employees spanning the Austin Municipal
Court main courthouse, the Cherry Creek
substation, and the Criminal Prosecution
Division of the Law Department. At the
direction of Council the new facility will
incorporate a childcare space. The facility

| will contain five courtrooms, one more than
== the current courthouse. Municipal Court
i expects to be fully moved into the building

in early spring of 2020. @

PoLice Boby CAMERA MAINTENANCE FUNDING: Fair and equitable treatment for all people who have
encountered the City’s police enforcement and judicial processes is a key Council indicator. Body
cameras for sworn personnel are one mechanism used to preserve these principles. The FY 2019-
20 budget includes over $2.0 million in total funding, including an increase of $872,000, to maintain
body cameras purchased over the last two years, bringing the total number of body cameras used
by the Police Department to over 1,900. Gie

Percent of Residents Satisfied with the Overall Quality of Police

Services
72% 71% o
.
FY15 FY16 FY17 FY18 FY19
Actual Actual Actual Actual Estimated

PoLICE FAIR AND IMPARTIAL TRAINING FunDs: Building off a one-time $10,000 investment in the previous

year to provide fair and impartial policing, de-escalation, and disability awareness training for
APD officers, $50,000 in ongoing training funds are included in the budget. %

PoLICE STAFFING PoLicy: Included in this budget are 30 new police officer positions. This signifies year
two of the APD’s five-year staffing policy and brings the total sworn personnel to 1,959. The total
annual operating cost for 30 officer positions is $3.4 million plus $0.2 million in FY 2019-20 for
equipment. The capital budget also includes $1.8 million in associated one-time funding for officer
vehicles and related equipment. APD anticipates seeing continued improvement in the amount of
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uncommitted time, an important part of effective community policing, with the addition of these

officers. %

Percent of Community Engagement Time Available
FY 2019 Estimated | ) 27%
FY 2018 Actual | ) 27%
FY 2017 Actual | ] 27%
FY 2016 Actual | ] 22%
FY 2015 Actual | ] 21%
0% 10% 20% 30%

The FY 2019-20 budget includes Communications and
Technology Management wireless program planned spending of $7.4 million in support for the
replacement of 350 public safety hand-held or mobile radios, 350 mobile data computers, and

other critical public safety vehicle equipment.

In FY 2019-20, $232,000 is included to upgrade
the AFD’s records management system to allow for better management of all incident reports and

a majority of AFD’s performance measure data. %

Over 2,000
short-term rental (STR) licenses were issued in FY 2017-
18, an increase of over 800 since FY 2015-16. While
ACD leverages third-party services for the online search
and identification of unlicensed STR operations throughout
the city, the vendor estimates there are likely 6,000 to
8,000 STR operations in Austin. Funding for a $200,000
contract is included in this budget with the goals of
minimizing STR compliance issues, maximizing tax revenue
for local and state entities, and identifying properties
reportedly operating without an official license. @

This
capital project addresses properties at risk of flooding in
the Pinehurst and Wild Dunes areas of Upper Onion

DID YOU KNOW YOU CAN REPORT
SHORT-TERM RENTAL VIOLATIONS
ON THE 3-1-1 APP?
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@

Creek. A feasibility study has been completed and concluded that acquisition of flood prone

structures in this area is the most effective strategy for reducing flood risk and protecting residents
and properties from the threat of flooding. The total capital budget for Upper Onion Creek buyouts
is $82.6 million, with planned spending in FY 2019-20 of $33.5 million. @
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Significant capital spending of
$20.4 million for the Davis Water Treatment Plant water discharge system and a power distribution
upgrade is planned in the Safety outcome. Additional capital spending will upgrade electrical
systems, replace aging infrastructure, and update the computerized operations (SCADA) system to
ensure resiliency, prevent redundancy, and improve efficiency.

The Watershed Protection Department
plans to spend $1.6 million in FY 2019-20 to alleviate flooding of several roadways and buildings
within the South Lamar neighborhood area. This project is scheduled to begin construction of an
upgraded storm drain system in FY 2019-20.

Proactive wildfire mitigation efforts continue with a total of $3.4 million and 20
positions in the FY 2019-20 budget. Council redirected $877,000 of funding from the proposed
Command Technician program to expand preparedness activities through 3 new positions to
enhance community engagement and an increase in fuel mitigation contract funding. AFD applies
innovative solutions to address this priority, such as personal computer tablets to collect data in the
field to track wildfire risks, utilizing robotoics and drone technology to aid in wildfire rescue, and
conducting wildfire assessements. The Community Outreach unit also provides public education to
children and young adults to encourage fire prevention habits. This budget continues these crticial
initiatives.

Austin Water is including $1.4 million in
operating funding for increased water resiliency initiatives, which
will be used to provide zebra mussel mitigation in raw-water
infrastructure and taste /odor control for treated drinking water.
Additionally, $415,000 of capital spending is expected in FY
2019-20 for zebra mussel mitigation.
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AUSTIN
RATEGIC DIRECTION

G U VE R N M E N T TH AT Believing that city government

works effectively and collaboratively

W U R KS FU R A L L for all of us—that it is equitable,
ethical and innovative.

The Government That Works outcome is aimed at ensuring that our City government works
effectively and collaboratively for all of us and that it is equitable, ethical, and innovative. Overall,
$657.1 million of the FY 2019-20 operating budget supports Government That Works. Council
established seven indicator categories for measuring success in this outcome area:

° Financial cost and sustainability of City government

e Condition/quality of City facilities and infrastructure and effective adoption of technology
° Satisfaction with City services

° Employee engagement

° Stakeholder engagement and participation

e Equity of City programs and resource allocation

° Transparency and ethical practices

The largest operating expenditures in support of the Government That Works outcome come from
the City’s two utilities, Austin Energy and Austin Water. Collectively, these service areas comprise
$345.0 million, or 52%, of the total outcome budget due generally to operational, facility, and
asset management; utility customer care and the 311 call center; crucial computer operations and
data applications; and security services. The next largest component comes from the City’s Support
Services departments, including Financial Services and Human Resources, with combined spending
of $146.4 million. Other key contributors to the Government That Works outcome include Aviation,
Communications and Technology Management, Austin Public Health, and Public Works. The service
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areas within these departments that drive success across the Government That Works outcome are
described in more detail later in this section.

FY 2020 GOVERNMENT THAT WORKS OPERATING BUDGETS:
$657.1M

AUSTIN ENERGY 242,312,785

SUPPORT SERVICES i

A
e
AUSTIN WATER

COMMUNICATIONS AND TECHNOLOGY
MANAGEMENT

PUBLIC WORKS 33,279,189
AVIATION ¥ 27,339,565

31,297,255

200,000,000 400,000,000

The Government That Works strategic outcome supports Capital Improvement Program (CIP)
planned spending of $404.3 million for FY 2019-20. Austin Energy is the largest component at
$253.6 million. This planned spending by Austin Energy provides for the maintenance of and
upgrades to the City’s electric infrastructure through numerous programs that are essential for safe
and uninterrupted delivery of electric services, including downtown substations, District Cooling Plant
No. 3, as well as distribution relocation, replacement, growth, and network improvements.

The next department is the Office of Real Estate Services with $81.8 million in planned Government
that Works capital spending. This spending is related to the purchase of the Planning &
Development Center, an office building and parking garage that will collocate several City
departments to house a one-stop shop for the City’s development-related functions, further
streamlining processes. The target move in date is June 2020.

The Communications and Technology Management (CTM) and Aviation Departments each represent
$17.6 million and $13.4 million, respectively, of overall Government That Works-aligned planned
CIP spending, for a combined total of $31.0 million. CTM’s spending plan includes replacement of
critical technology hardware and software and the establishment of a new data center, while
Aviation’s includes replacement of aging information technology infrastructure to meet the demands
of skyrocketing passenger traffic and new construction at the Austin-Bergstrom International Airport.
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Austin Water, Watershed Protection, and Public Works make up the next portion of Government
that Works spending, with $11.7 million, $7.9 million, and $7.3 million in planned capital spending,
respectively, for a combined total of $26.9 million. Government that Works spending by these
Departments focuses on replacement of critical information technology and equipment that support
the City’s water/wastewater, drainage, and mobility infrastructure.

The following chart highlights capital spending by department for the Government that Works
strategic outcome. The “Other” category includes planned capital spending by the Austin
Transportation, Building Services, Economic Development, Financial Services, and Parks and
Recreation Departments.

FY 2020 GOVERNMENT THAT WORKS CAPITAL SPENDING:
$404.3M
AUSTIN ENERGY 253,622,261
OFFICE OF REAL ESTATE SERVICES
COMMUNICATIONS AND TECHNOLOGY
MANAGEMENT
AVIATION 7] 13,446,065
AUSTIN WATER 7/ 11,730,742
WATERSHED PROTECTION ¥ 7,928,203
PUBLIC WORKS 7 7,277,641
OTHER 7] 10,829,473
S0 $150,000,000 $300,000,000

GOVERNMENT THAT WORKS OUTCOME — OVERVIEW

AUSTIN ENERGY

Austin Energy (AE) supports the Government That Works outcome with a $242.3 million operating
budget to support a variety of functions generally centered on customer care and relations,
information technology, and the management of the Utility as a whole. Though they touch on each
of the Government That Works indicators, these functions represent a particular opportunity for AE

123



2019-20 Approved Budget, Austin, TX

to move the needle on the “condition/quality of City facilities and effective adoption of technology”
and “satisfaction with City services” indicators.

Call Service Level (Percentage of Phone Calls to 311 Answered Within 30 Seconds)

100% 91% 86% 90% 93% 92%
75%
50%
25%
0%

FY15 Actual FY16 Actual FY17 Actual FY18 Actual FY19 Estimated

The Corporate Services unit is responsible for
management and oversight, including the recruitment and
retention of a high-performing, ethical workforce.
Customer Care and Customer Account Management staff
provide equitable customer support for all AE customers
and stakeholders. One of the key drivers of success for
the “satisfaction with City services” indicator, the 311 call
center provides front-line information and support in a

transparent manner to all City residents, while the 911
backup center adds a crucial layer of redundancy to the City’s emergency response system. The
System Control Center is responsible for the management and coordination of the Utility’s assets,
enabling AE to be a responsible steward of resources and provide reliable energy services to the
community. The Distribution System and Network Maintenance unit is responsible for regular
maintenance of the AE system, reducing the frequency and duration of unplanned outages. Finally,
the Regulatory, State, and Federal Government Affairs team ensure AE’s compliance with all
applicable state, federal, and regulatory laws to provide industry-leading energy services to AE
customers.

The Electric Reliability Council of Texas (ERCOT) expenses are allocated to the Government That
Works outcome as well, which provides access to the statewide electric grid allowing AE to provide
power in a more efficient, reliable, and economical way.

AE’s FY 2019-20 CIP includes $253.6 million in spending
allocated to the Government That Works outcome.
These planned expenditures include a new Austin
Energy headquarters, District Cooling Plant #3, and a
new Downtown Substation, which is critical to serve
massive redevelopment in the Rainey Street and Waller
Creek areas. The large majority of the remainder of this
spending will fund maintenance and infrastructure

upgrades, including meter replacements, residential and
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commercial additions and upgrades, utility pole replacements, information technology
infrastructure, and various other electrical infrastructure maintenance required throughout the City.
These planned expenditures will ensure continued improvement to the condition and quality of a
crucial component of the City’s infrastructure.

AUSTIN WATER

Consisting of $102.7 million in funding in FY
2019-20, the Government That Works-
aligned operating budget of Austin Water
(AW) is dedicated to ensuring a reliable and
sustainable stream of safe drinking water
and the environmentally  responsible
treatment of wastewater. By striking an
appropriate balance between funding timely
infrastructure investments, maintaining
affordability for all customer classes,

: managing regulatory requirements, and
providing excellent customer service, AW has an important role to play in driving success across the
full range of Government That Works indicators, primarily “condition/quality of City facilities and

A ANT)

effective adoption of technology,” “satisfaction with City services,” and “equity of City programs

and resource allocation.”

Gallons of water pumpage per
capita per day (GPCD) measures
the impact of Austin's conservation
efforts over time and drives the
Utility’s revenue. Austin Water’s
long-range conservation efforts
preserve environmental flows in
the Colorado River and delay
additional water supply costs, with
the Council-adopted goal of

lowering total water use to 140 : NS | - .
GPCD by 2020. Austin Water qchleved thls goal equy in FY 201 2-13 when GPCD reached 136,
and the Utility continues to exceed this goal through enhanced conservation efforts. In FY 2018-19,
GPCD is estimated at 123, as shown in the graph on the following page.
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In June of 2019, Austin Water released the updated results stemming from the Affordability Metric

Report provided to Council in December 2019 in response to Council Resolution No. 20180201-

068. Included are the recommended affordability metrics from the study, additional metrics

providing supplementary results to the recommended metrics, and bill comparisons to Texas and

other national cities’ water and wastewater rates. Following are points of emphasis from this report:

] Austin Water (AW) rates are below both the water and wastewater industry cost index and
the 2% annual rate increase trendline (represents approximately 50% of the current water
and wastewater industry index historical trend).

° Austin Water Customer Assistance Program (CAP) residential low-volume bills are the lowest
of all Texas and national cities surveyed. In FY 2019-20, AW is proposing a $4.00 per month
further reduction to CAP customer average bills, lowering these bills for the most vulnerable
low-income customers. Concerning CAP residential average bills, AW currently ranks 9t out
of 36 cities surveyed. The previously noted $4.00 reduction in FY 2019-20 will move AW to
6" place.

AVIATION

$27.3 million of the Aviation Department’s operating
budget aligns with the Government That Works outcome
by funding the administrative, managerial, and financial
support necessary to operate one of the nation’s fastest-
growing and most highly regarded airports. Most
notably, these funds support the Department’s efforts to
acquire and maintain the information technology

upgrades necessary to create a positive passenger
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experience—contributing to the Government That Works’ “satisfaction with City services” metric—
and to ensure that the airport is in compliance with Transportation Safety Administration’s standards.
The Aviation Department monitors customer experience through the Airport Service Quality Survey.
In FY 2018-19, the Aviation Department projects 45% of passengers will report “Excellent” in their

overall satisfaction with the airport, hovering near the department goal of 50%.

Percentage of passengers ranking overall satisfaction with the airport
"Excellent" in the Airport Service Quality Survey
60% . \
49% 49% 48% 47% 45%
40%
20%
0%
FY15 Actual FY16 Actual FY17 Actual FY18 Actual FY19 Estimated

COMMUNICATIONS AND TECHNOLOGY MANAGEMENT
With a Government That Works-aligned operating budget of $73.8 million, or 11% of the total
outcome, the Communications and Technology Management Department (CTM) provides and

maintains the essential information technology (IT) infrastructure, both hardware and software, that
keeps the City of Austin’s government working. One of the primary levers of success with respect to
the “effective adoption of technology” indicator, CTM also has an important role to play in driving
innovation that results in increased satisfaction with City services, facilitating employee and
stakeholder engagement and participation, and reducing the financial cost of City government
while increasing its sustainability.

CTM’s most visible ambassadors are the front-line staff that assist departments with all levels of IT
assistance, from simple help desk requests to larger projects requiring customized software
applications or department-specific contracts. This includes negotiating large software contracts for
multiple departments, like the contract for Microsoft software services and the PC refresh program
that replaces desktop and laptop computers on a replacement schedule according to industry best
practices. CTM also provides consultation and assists with the development of departments’ online
services and the City’s web presence generally, which contributes to the public’s satisfaction with
City services by enhancing their efficiency and promoting ease of access. CTM prides itself on its
customer-centric approach to supporting other City departments, a pride which is evidenced by the
consistently high rankings it receives from these customers, illustrated by the graph on the following

page.
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Overall Customer Service Satisfaction Rate for CTM

FY15 FY16 FY17 FY18 FY19
Actual Actual Actual Actual Estimated

Less visibly, the Department maintains the City’s IT network and data center, which enable secure
access to the City’s data through hardwired connections for on-site employees and mobile
connections for employees who work remotely. The team supporting Geospatial Information System
(GIS) services ensures the availability and accuracy of location data for all departments. CTM’s
project management group helps to implement new citywide technology initiatives such as those
approved by the IT Governance process, which has been in place since FY 2010-11 to review
departmental requests for IT resources. This process supplies departments with the IT functionality
they need, sometimes through cooperative acquisition arrangements or by connecting them with
existing IT assets, and is a key component of the City’s efforts to promote the cost-effective adoption
of technology.

PusLIC WORKS
The Public Works Department (PWD) supports the Government That Works outcome through
operating funding of $33.3 million. The majority of this budget is attributable to the Capital Projects
Delivery progrom which manages the City’s capital projects through all phases of design,
' — construction, and inspection. This includes quality
management oversight, design, and permitting for
civil engineering projects in the public right-of-
way, as well as architectural expertise. While most
directly aligned with improving the condition and
quality of City facilities and infrastructure, this
program is also pivotal in driving efficiencies and
innovations across the organization’s capital
project delivery system that can lead to a lower

overall cost of City government.

SUPPORT SERVICES DEPARTMENTS

Building Services

In FY 2019-20, the Building Services Department (BSD) supports the Government That Works
outcome through aligned operating budget expenditures of $14.0 million, which represent a
majority of its operating budget. One of the front-line drivers of success with respect to the

128



2019-20 Approved Budget, Austin, TX

“condition/quality of City facilities and infrastructure” indicator, BSD delivers a wide spectrum of
general maintenance, electrical, plumbing, heating, ventilation, and air conditioning (HVAC)
services, as well as provides building management, project management, and maintenance contract
management support for many City facilities. BSD is also responsible for many administrative
facility costs including electric, water, wastewater, and mail services. In FY 2018-19, the “Facilities
Condition Index” measure, a ratio describing the cost of facility's budgeted CIP costs versus the
replacement cost of the facility, is estimated at six.

Communications and Public Information Office

With an FY 2019-20 operating budget for Government That Works of $4.1 million, nearly all of
the Communications and Public Information Office (CPIO)’s budget is aligned with this outcome.
CPIO has four primary functions, each of which strongly impact the City’s efforts to increase
stakeholder engagement and participation and contribute to increasing satisfaction with the City’s

services overall.

The team maintains a core focus on video
production services but also provides
significant support to the City’s wider
communications efforts. In  addition to
coverage of meetings, the team’s role includes
provision of public service announcements and
issues-driven coverage, on-demand streaming
access to video, and the widespread
| integration of video into many of the City’s
communications, social media, and

. engagement initiatives. The web services and
graphic design group has primary responsibility for the City’s visual and content brand and image,
which includes the City’s web properties, printed collateral, and other communications materials.
The media relations staff provides media guidance and support across the organization and
maintains primary responsibility for many of the City’s social media channels, which continue to grow
in number, complexity, and activity. Finally, the community engagement team plays a critical role
in driving meaningful dialogue with residents and other stakeholders, with a recent emphasis on
extending connections with minority and foreign-language populations, as well as others that might
have limited access to government.

Financial Services

With a $41.4 million operating budget dedicated to the Government That Works outcome, the
Financial Services Department (FSD) maintains the financial integrity of the City by providing
comprehensive and integrated financial management, administration, and support services to City
departments and other customers. FSD works to support Government That Works through six
operating programs, all of which are 100% aligned with Government That Works and support the
outcome in complementary ways:

129



2019-20 Approved Budget, Austin, TX

° The Budget Office provides an annual budget and analysis of financial information to City
departments, management, and Council so that they can make informed decisions;

° The Capital Contracting Office leads the procurement of professional and construction
services critical to delivering capital improvement projects;

. The Controller’s Office provides fiscal information to City management, processes payments
to vendors and employees on behalf of City departments, and manages the City’s financial
and payroll systems;

° The Office of Performance Management focuses on strategic planning, data-driven decision
making, and continuous improvement for the City;

° The Purchasing Office provides procurement-related activities and services in a timely and
cost-effective manner to City departments so that they have the resources they need to do
their jobs; and

° The Treasury Office effectively manages the City’s cash and investments in order to optimize
investment income and financial resources, along with effectively managing and servicing the
City’s debt to minimize financing costs.

Perhaps the most holistic measure of FSD’s strong support of the Government That Works outcome
is the City of Austin’s General Obligation (GO) bond ratings. A bond rating is a measure of an
entity’s ability to repay its debt, and in assigning a rating to the City of Austin’s debt issues, ratings
agencies consider the performance of the local economy, strength of the City’s financial and
administrative management, and various debt-ratio measurements. All three ratings agencies
continue to assign the City of Austin’s GO debt, which pays for publicly used capital improvements,
their highest possible ratings.

City of Austin GO Bond Ratings

AAA AAA AAA AAA AAA
Aaa Aaa Aaa Aaa Aaa
AAA AAA AAA AAA AAA

Human Resources

The Human Resources Department (HRD) supports the Government That Works outcome through
$31.2 million in operating budget expenditures, which comprise nearly the entirety of its FY 2019-
20 operating budget. HRD promotes employee engagement by collaborating with and supporting
close to 14,600 City staff, offering guidance to Human Resources personnel stationed in individual
departments, and supporting the business needs of executive leadership. HRD helps define
competitive benefit and compensation levels, provides employee development opportunities,
sponsors initiatives aimed at promoting an inclusive and diverse organizational culture, and
manages an award-winning wellness program. Healthcare represents one of the City’s primary cost
drivers, and HRD leverages the wellness program to promote the symbiotic goals of a happy and
healthy workforce and a more sustainable financial future for the organization. In pursuit of these

130



2019-20 Approved Budget, Austin, TX

entwined goals, HRD has aggressively promoted and incentivized the annual health assessment,
which provides employees with a snapshot of their current state of health and encourages them to
take proactive steps to maintain or improve their wellbeing.

Annual Health Assessment Conducted for Percentage of Workforce

51% 50%

FY15 FY16 FY17 FY18 FY19
Actual Actual Actual Actual Estimated

Law

Nearly all of the Law Department’s $21.0 million FY 2019-20 operating budget is aligned with the
Government That Works outcome. Law Department staff draft and review contracts, ordinances,
resolutions, interlocal agreements, and a myriad of other legal documents. The Department
represents the City and its employees in hundreds of litigation matters and pre-litigation claims,
and prosecutes all Class C misdemeanors filed in Municipal Court. In addition, the Department
provides training across the City on a variety of matters, including ethics, diversity, employment
issues, witness preparation, and municipal legal issues.

Management Services

$10.9 million of the Management Services Department’s FY 2019-20 operating budget is aligned
with the Government That Works outcome, primarily associated with the Office of the City
Manager, Intergovernmental Relations Office, Labor Relations Office, Equity Office, Innovation
Office, and the Office of Police Oversight. The City Manager and Assistant City Managers oversee
ongoing City operations and the implementation of City Council policy directives. The
Intergovernmental Relations Office works to ensure that the City’s interests are protected and
enhanced through active involvement in the legislative process and strong intergovernmental

relationships. The Labor Relations Percent of citizens satisfied with quality
Office negotiates and administers of services provided by City

labor contracts for the City with its 93% 90%
various public employee unions. 79% St

Launched in FY 2016-17, the Equity

Office is tasked with leading

organizational efforts to succeed

with respect to the “equity of City

programs and resource allocation” FY1e FY17 Fyi8 FY19

o . . Actual Actual Actual Estimated
indicator and provides leadership,
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guidance, and insight aimed at improving the quality of life for all of Austin’s communities. The
Innovation Office examines challenges and opportunities to surface better ideas and solutions that
make a lasting, positive impact on City services through diverse, inclusive teams. The Office of Police
Oversight reviews complaints about the Police Department and provides recommendations for
resolution when applicable.

Mayor and City Council

The Mayor and City Council provide leadership, governance, and policy direction to the entire City
by enacting ordinances and resolutions, adopting budgets, and appointing the City Manager.
Nearly the entirety of Mayor and Council’'s FY 2019-20 operating budget is aligned with the
Government That Works outcome, with $6.8 million in funding for salaries and office expenses for
the Mayor, Councilmembers, and their staff.

Office of Real Estate Services

As the City’s economy and population growth continue to soar, the Office of Real Estate Services
(ORES) continues to manage increased demand for professional real estate services such as requests
for surveys, property valuations, rent studies, reports, and consultations related to City building and
land needs. ORES also administers the lease of City property to third parties and occasionally
makes properties available for sale through a public bid process, coordinates the release of public
easements on private property, manages applications from third parties to use portions of the public
right-of-way for private purposes, and processes applications for encroachments and street and
alley vacations within the City’s jurisdiction. $5.8 million of ORES’s expenditures are aligned with
the Government That Works outcome, almost the entirety of its FY 2019-20 operating budget.

One concrete example of ORES’s positive impact on the “condition/quality of City facilities and
infrastructure” indicator is its recent collaboration with FSD to develop an exclusive negotiation
agreement model with third-party contractors. Creation of this model represents an innovative way
of replacing aging City facilities that is significantly cheaper and faster than prior methods. ORES
and FSD leveraged this model in their acquisition and development of the new Planning and
Development Center which will be the City’s one stop shop for development related services. The
Center is currently under construction with a scheduled opening in June 2020.

Office of the City Auditor

The Office of the City Auditor (OCA) Percent of Recommendations Verified as

assists the City Council in establishing Implemented by Management

accountability and continuous improvement o

in Austin City government and is primary 100% 76% 86%

champion of the “transparency and ethical =~ 75% 67%

practices” indicator. OCA's FY 2019-20 50%

operating budget aligns almost entirely = 25%

with Government That Works. With a $4.4 0%

million operating budget dedicated to this AR ALY AR |le9
Actual Actual Actual Estimated

outcome, OCA provides independent and
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objective information and recommendations to City Council and management to improve the
performance of City services with respect to results, efficiency, and compliance, and to strengthen
accountability for that performance. OCA strives to help departments improve service delivery by
designing practical audit recommendations. To track the value the OCA adds to the city, the percent
of recommendations verified as implemented by management measure shows the positive actions
taken by responsible parties as a result of audit recommendations. In FY 2018-19, OCA projects
86% of recommendations will be implemented, 10% higher than the previous year.

Office of the City Clerk

The Office of the City Clerk’s FY 2019-20 operating budget is nearly entirely aligned with
Government That Works, contributing $4.2 million in support of this outcome. The Office supports
City Council meetings; coordinates all aspects of the Boards and Commissions system; confirms that
ordinances, resolutions, and minutes accurately reflect City Council action; codifies and publishes
ordinances; and provides research services for City Council-approved records. The Records and
Information Management function within the Office provides comprehensive services that promote
efficient, compliant, and transparent governance and administration of the City’s information
resources. The Office’s Elections function supports voters, petitioners, City departments, media, and
candidates, so they can effectively participate in the election process.

Telecommunications and Regulatory Affairs

The FY 2019-20 operating budget for the Office of Telecommunications and Regulatory Affairs
(TARA) includes $2.6 million in expenditures that align with the Government That Works outcome.
TARA manages utility franchises and license agreements to ensure optimal use of public rights-of-
way, maximize revenue, and protect these valuable City assets. TARA also reviews rate increases
presented by Atmos Energy, Bluebonnet Electric, CenterPoint Energy, Pedernales Electric, Oncor
Electric, and Texas Gas Service to ensure that they are just and reasonable. Finally, TARA oversees
the City’s seven public, educational, and governmental access television channels.

OTHER GOVERNMENT THAT WORKS OUTCOME PROGRAMS
Numerous other City offices and departments play smaller roles in supporting the Government That

Works outcome. These functions include:

° Several units of Austin Public Health, including its social services policy planning, contract
management, accounts payable, information systems, facilities, and human resources ($11.3
million); and

° The watershed modeling and analysis, infrastructure management, data management,
planning, geospatial analysis, and IT support units of the Watershed Protection Department.
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GOVERNMENT THAT WORKS OUTCOME — IMPROVING THE

EFFICIENCY AND EFFECTIVENESS OF CITY PROGRAMS

The City of Austin is dedicated to continuous improvement, effectiveness, and efficiency. For FY
2019-20, this review of operations became even more crucial in light of the State of Texas recently
adopting legislation that caps the annual property tax revenue increases without voter approval
at 3.5% beginning in FY 2020-21.

Following are highlights of department efforts improving the efficiency and effectiveness of services
to help keep the City on a fiscally sustainable path for next fiscal year and beyond. Highlighted
are cost savings, reallocation of existing resources, implementation of new technologies to enhance
services to the City and community, and partnering and collaborating with other departments and
outside entities.

ANIMAL SERVICES PET NOTIFICATIONS: Starting in FY 2018-19, the Animal Services Office began utilizing
new methods for using social media platforms to notify the community of lost or adoptable pets.
Leveraging existing resources has proven successful in its initial deployment and is one more way
the Department can connect people and pets at no additional cost to the taxpayers.

AUSTIN RESOURCE RECOVERY COST SAVINGS: Austin Resource Recovery (ARR) recently entered into an
agreement with the Parks and Recreation Department (PARD) to accept cemetery dirt at the closed
Farm to Market Road 812 landfill. This provides the landfill with much-needed soil to fill in areas
which have settled over time at no cost. It also saves PARD approximately $60,000 annually by
eliminating landfill disposal and hauling fees.

Another cost savings effort pertains to ARR’s past
! practice of renting uniforms for operational staff and
| providing laundry services for those employees who
chose to participate. In recent years, fewer staff have
utilized the laundry service and an investigation into
uniform purchases yielded an opportunity for potential
savings. As a result, ARR utilized the budget for clothing
and laundry service in FY 2018-19 to purchase uniforms
for all operations staff and projects it will see a savings
of $100,000 in FY 2019-20.

AUSTIN WATER OPERATIONAL INITIATIVES: Austin Water (AW) has taken numerous actions to improve

efficiencies and effectiveness:

° AW will continue to subscribe to the JD Power Water Residential Customer Satisfaction Survey
in FY 2019-20, using insights from this market research helps AW to better understand
customer sentiment relating to water delivery, communications, price, and customer service.
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These insights then allow AW to dynamically prioritize efficiency improvements and
communications topics to address customer needs.

° Recent debt defeasance—funded with Capital Recovery Fee collections and operating
funds—have allowed the utility to realize approximately $115.9 million in net present value
savings in FY 2019-20.

. The Wastewater Treatment program reduced electrical costs by an estimated $324,000 for
FY 2019-20 with the South Austin Regional Wastewater Treatment Plant blower efficiencies.
Blowers are a necessary component to the aerobic treatment method and are often the most
energy consuming driver for wastewater plant operations.

. The Information Technology Division decreased IT costs by reducing PC counts by over 200
units through end-user device efficiencies and connectivity optimizations.

° Austin Water created an Innovative Water Strategies Steering Committee to develop a
guiding process and framework for the evaluation and implementation of innovative
decentralized water and wastewater systems. AW is also partnering with the City’s
Development Services Department to pilot on-site reuse in a planned new development center.

e AW is implementing an automated employee review process in response to comments in the
Listening to the Workforce Survey. This automated process links individual performance to
the City and departmental business goals, provides a mechanism for continuous feedback
between supervisor and employee, and reduces paper.

BUILDING SERVICES PREVENTIVE MAINTENANCE PROCEDURES: Manpower investment in additional preventive
maintenance procedures over the past three years are providing benefits through FY 2019-20 and
beyond. As the reliability of facilities equipment improves and fix-on-failure calls are reduced, it
results in more comfortable work environments for staff and community members and lower facility
maintenance costs over the long-term.

CAPITAL CONTRACTING PERFORMANCE OPTIMIZATION: The Capital Contracting Office added a
Performance Optimization Team with the purpose of aligning the Office with SD23 through
evaluating performance metrics; examining internal systems including workflow processes and
information systems; facilitating process improvement efforts and implementing best practices.

City AUDITOR SYSTEM IMPLEMENTATION: During FY 2018-19, the Office of the City Auditor (OCA)
implemented the TeamCentral system, which is used to manage the status of audit recommendation
implementation. This system will streamline the process for updating the status of implementation,
thereby increasing transparency. It will also reduce staff time on follow up projects by improving
communication between the Auditor’'s Office and departments. This will enable OCA to more
effectively and efficiently update the City Council and the public about government improvements
resulting from audit recommendations.

CONVENTION CENTER WEBSITE IMPROVEMENTS: Enhancing available information for attendees and local

residents to improve their experience has long been a department priority. With the revamped
websites, users can easily and efficiently locate all information they need, including event calendars,
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parking locations, and online maps. Additionally, clients and attendees can now order services
online and submit requests for proposals. Future improvements will continue to focus on the customer’s
ability to order more services online.

DEVELOPMENT SERVICES OPERATIONAL IMPROVEMENTS: Several areas are planned to be addressed in the
FY 2019-20 budget to enhance resident and customer experiences. The utilization of third-party
contracts for review and inspection services will allow the Department to meet and exceed goals
for performance measures. The expansion of the Electronic Plan Review process and the digitization
of documents will decrease reliance on paper, thereby reducing costs for both customers and the
Department.  Finally, the Department will relocate to the
ePLAN@V&:&W Planning and Development Center .where, with the co-located
CITYO partner departments, customers will encounter a true “one-

stop” shop.

DiGITAL TIMESHEETS: The Human Resources Department (HRD) partnered with Communication and
Technology Management and Controller’s Office to develop a digital timesheet system through
Kronos. This system will be fully operational for all City employees in this fiscal year. HRD also plans
to continue to expand the way employees receive training by creating elLearning courses to ensure
all employees have these opportunities.

DowNTOWN AUSTIN COMMUNITY COURT PiLOT WORK CREW PROGRAM: The DACC is planning to pilot a work
crew program associated with Court’s program garden which provides an array of vegetables and
chicken eggs, all of which are donated to local social service agencies that provide meals to
homeless individuals. The pilot program will utilize existing clerical staff to supervise individuals that
are interested in completing their community service hours specifically at DACC’s program garden.

Economic DEVELOPMENT SURVEY: In FY 2019-20, a cross-departmental Cultural Events Survey will
collect information pertinent to SD23 to ensure services meet customer needs. Seven inter-divisional
and one inter-departmental working groups have been developed to pursue efficiency gains.

EMERGENCY MEDICAL SERVICES DEPOSIT PROCESSING: The Billing and Finance units increased efficiencies in
processing deposits with the City’s first lockbox program. This program will improve the receivable
process for payments sent through mail and reduce the deposit time for received payments.

FLEET MOBILITY SERVICES ANALYSIS TO MITIGATE FUEL AND MAINTENANCE INCREASES: Fleet Mobility Services
(FMS) is repurposing funds in the FY 2019-20 budget to invest in a best in class GPS device and a
robust software package to allow a greater level of analysis geared towards mitigating increasing
fuel and maintenance costs. This software manages asset tracking, geo-fencing, predictive failure
on vehicles and equipment, and driver safety and fuel efficiency reports to help determine which
vehicles may be candidates to be replaced with electric vehicle /plug-in hybrid electric vehicle. FMS
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will be able to collaborate with departments
to review driver scorecards and reduce
accidents. The data will provide an
opportunity to identify vehicles that are
potential candidates to be replaced with
electric and electric hybrids. Additionally, FMS
will be able to review idle time, routes driven, TN [l (st

and fuel consumption trends for opportunities
in reducing costs. Finally, this new system will

allow for improved ability to perform
predictive maintenance that can help prevent significant failures which are costly and lead to
significant vehicle downtime.

LAw DEPARTMENT REALLOCATING RESOURCES TO AssIST MUNICIPAL COURT: The Municipal Court requested the
Law Department increase the number of prosecutors to accommodate the need to staff more
courtrooms in the new courthouse facility. The Law Department was able to identify areas to
streamline services, which included the transfer of an existing vacant attorney position from the
open government, ethics, and compliance section to the prosecutor’s office to address this need.
Additionally, the Law Department continues to cross train attorneys in an effort to allow for
flexibility when needs occur.

MunNiciPAL COURT EXPANDING SERVICE AVAILABILITY: Court conducted various outreach events so
individuals have more access to court services outside of the downtown corridor and outside of
regular business hours without increasing costs. These events included driver’s license recovery clinics,
warrant amnesty, and mobile assessment locations for youth offenders. Additionally, the Downtown
Austin Community Court was able to expand access to an array of substance use treatment services,
peer support services, and access to 20 Permanent Supportive Housing (PSH) units utilizing existing
resources and funds.

OFFICE OF PERFORMANCE MANAGEMENT SITE PLAN REVIEW PROJECT: Under the leadership of the Office of
Performance Management (OPM), a cross-functional team with 19 members representing 15 City
departments was established to analyze timelines experienced by customers and staff as part of
the site plan review process. Using a combination of data and fact-driven approaches, this team
will research drivers of the current timelines, leveraging sources including internal data systems, user
experience, and staff work experience. After a period of analysis and synthesis, the team will
design changes to the site plan review process. Through a fast-moving and iterative process, the
team will test and assess the effectiveness of the changes, implementing those that positively impact
performance. Additional teams within the Library, Austin Fire Department, and Animal Services
Office are beginning similar activities to design new ways of working easier, faster, less costly, and
more human centered for the city and community.
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PoLICE SWORN AND CIVILIAN BUDGET REALLOCATIONS TO ENHANCE SERVICES: Austin Police Department (APD)
reallocated $1.2 million of existing funds to create a new aggravated assault unit composed of
eight investigators with the aim of building the strongest cases possible in instances of serious
assaults, which often involve weapons. APD reallocated detectives from regional investigations
citywide to create this new unit.

APD has made wellness a high priority by reallocating $835,000 internally to create the Wellness
Bureau to engage in improving the health, wellness, and quality of life of APD employees. This
Bureau is comprised of five sworn and four civilian employees, including two psychologists.

Additionally, in an effort to improve efficiencies within the
Communications Center, APD converted six part-time 911 call-taker
positions into full-time by reallocating existing temporary employee
funding in the Communications unit. This resulted in an increase of
1.75 civilian positions. By converting these positions to full-time, the
Department expects to see improvements in the Communications unit’s
ability to fill these positions on a permanent basis. The part-time call-
taker positions did not align with the overall demand and
expectations of the position and were detrimental to maintaining the

skill level required of a professional call taker.

PuBLIC HEALTH EFFICIENCIES: Austin Public Health (APH) evaluated multiple positions vacated during FY
2018-19 to ensure the Department properly allocated resources for current and future needs. This
evaluation process highlighted several operational needs within current funding levels. For example,
APH implemented these needs by including mobile inspection software, enabling Environmental
Health Officers to conduct real time restaurant inspections, eliminating duplicate data entry,
allowing more real-time data availability, and increasing the use of video and remote meeting
technologies to decrease travel time and expense. APH is also transitioning to the current enterprise
software (eCOMBS) for performance measure management, eliminating the cost of third-party
software and reducing staff time spent entering data into two different systems.

PURCHASING SOLICITATIONS: The Purchasing Office completed the initial design and roll out of an
eResponse system for vendors to electronically reply to the City’s solicitations. This will allow for
better tracking of vendors related to the Anti-Lobbying Ordinance and make the solicitation process
greener by way of less paper and reduced travel since there will be no need to physically drop
off offers.
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REAL ESTATE SERVICES STRATEGIC PLAN DEPLOYMENT: Through continuous collaborative efforts with Financial
Services and Building Services, the Office of Real Estate Services (ORES) developed a plan to
replace aging facilities by utilizing an exclusive negotiation agreement model with third-party
contractors. This model is a public-private ;
partnership that allows the City to negotiate
property and property improvements in a far more
timely and cost efficient manner.

ORES continues to collaborate with a development
advisor on an occupancy strategy analysis,
including a lease exit strategy, which will provide
a plan on utilizing existing City-owned facilities as
well as any new administrative space needs that
could be pursued using the existing public-private
partnership model. Strategically co-locating and executing a single lease agreement when possible
as opposed to several individual leases will result in significant savings to the City and will address
current space needs until City-owned facilities are available.

SMALL AND MINORITY BUSINESS RESOURCES (SMBR) UPGRADES: SMBR continues to explore ways to improve
the efficiency and effectiveness of the City’s certification and compliance functions. The Certification
Division has implemented the Electronic Document and Imaging Management System to begin
digitizing all certification records. In addition, the recent acquisition of the system will allow SMBR
to implement an online certification process to track staff workload and aging of compliance and
certification documents to ensure ordinance timelines are met to avoid project delays.

WATERSHED PROTECTION ELECTRONIC PURCHASE REQUEST PROCESS: The Watershed Protection Department
implemented an electronic purchase request process which permits easy access and sign-off
capabilities for staff in different physical locations. It also streamlines the tracking of various
purchases to allow for more informed decision-making.

GOVERNMENT THAT WORKS OUTCOME — HIGHLIGHTS

ADVANCED METERING INFRASTRUCTURE PROGRAM: Austin Water’s FY 2019-20 budget builds off prior
year investments of $578,000 and six positions for proactive meter replacement and implementing
the Advanced Metering Infrastructure (AMI) program. Two new positions for $235,000 will provide
customers with quicker notice of potential leaks and signals to help lower water consumption. The
AMI technology will also enable AW to reduce system water loss and improve billing accuracy and
meter asset management.

AUSTIN CENTER FOR EVENTS MARKETING AND COMMUNICATIONS SUPPORT: The Austin Center for Events (ACE)
is responsible for overseeing special event permitting and works with dedicated teams across
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multiple City departments. A need to provide increased training to internal and external
stakeholders and organizers on City ordinances and practices as well as dedicated communications
support has surfaced. To provide these services to organizers, one Public Information and Marketing
Program Manager position and $133,000 is included in the FY 2019-20 budget of the
Communications and Public Information Office (CPIO).

AUSTIN ENERGY NEW HEADQUARTERS: Austin Energy plans to acquire a new headquarters, which will
include an approximate 3.325 acre tract, an office building of approximately 275,000 gross
square feet, structured parking,
and related site  amenities.
Construction of the developed
property is anticipated to be
complete in 2021. In FY 2019-
20, $6.9 million in capital
spending is planned to start
~ development of the new

.-A-il‘. ' iy headquarters. The total
_ ———— ASSE= projected cost for this new facility
: = . is estimated at $150 million.

AUSTIN WATER’S EFFECTIVE UTILITY MANAGEMENT STAFFING: Three new positions for $343,000 have been
approved in Business Support, Facility Engineering, and Utility Development Services to support a
variety of Effective Utility Management (EUM) attributes. EUM is now the most widely recognized
water sector utility management program in the country. This program is designed to help water
and wastewater utility managers make informed decisions and practical, systematic changes to
achieve excellence in utility performance in the face of everyday challenges and long-term needs
for the vutility and the community it serves.

BRIDGE SAFETY: The purchase of a Bridge Management System for $440,000 will allow PWD to
create, maintain, and share a complete inventory of the location and condition of all bridge
structures within the City limits. @

CENSUS-RELATED OUTREACH: To ensure that the 2020 Census obtains a complete count, $300,000 is
included in the budget for a contracted Census Program Manager, community outreach and
engagement, grant and foundation opportunities, and various other efforts for efficient facilitation
of the Census.

Citry COORDINATION OF THE RIGHT-OF-WAY: To improve coordination, communication, enforcement
efforts within the City’s right-of-way (ROW), Austin Transportation Department (ATD) is including
$913,000 and two positions to provide engineering consulting services, AMANDA programming,

and increased permitting and licensing. @
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CiITY FACILITY MAINTENANCE: The Budget Stabilization Reserve Fund and the General Fund will transfer
$5.3 million and $2.7 million, respectively, to the Capital Rehabilitation Fund. These funds will be
utilized by Austin Public Health (APH), Austin Police, and Parks and Recreation Departments to fund
a long-standing backlog of deferred and preventive maintenance of City facilities. The total
transfer of $7.9 million equals 25% of the annual depreciation expense for building and
improvements related to governmental activities, as outlined in the City’s financial policies. The
largest proportion of the transfer is going to APH, with a $5.2 million combined transfer from both
Funds, to address mission critical infrastructure and deferred maintenance of City health facilities,
including, but not limited to building renovations at various locations, roof replacement or
refurbishment, parking lot resurfacing, and a replacement of priority HVAC systems to ensure that
service delivery is not impacted for those in need.

Percentage of facilities rated as "good" in the Facilities Condition
Index
50%
40; 38% 38%
) On e e e o
30% 23% 28& -
19% N
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0% T T T T 1
FY15 FY16 FY17 FY18 FY19
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CLOSED CAPTIONING EXPANSION FOR BOARDS AND COMMISSION MEETINGS: Included in budget of the
Communications and Public Information Office (CPIO) is $162,000 to provide closed captioning at
City Council meetings. Of this total, $50,000 to further meet Americans with Disabilities Act (ADA)
requirements to provide accessibility to everyone and expand these services to nearly 100
televised meetings of sovereign Boards and Commissions. (&

DisTRICT COOLING PLANT #3 (DCP3): Austin
Energy is building a new district cooling plant,
DCP3, in Austin’s Downtown Seaholm
EcoDistrict. DCP3 will provide an additional
10,000 tons of cooling capacity utilizing four
2,500-ton water-cooled centrifugal chillers
and nine cooling tower cells. This third
downtown plant will allow Austin Energy to
expand chilled water services to Austin’s
downtown and increase the efficiency,

redundancy, and reliability of the overall
system and provide a more affordable way for customers to meet cooling needs. At a total project
cost of $59.7 million, DCP3 is expected to be operational in fall 2020.
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DOWNTOWN SUBSTATION: Austin Energy plans to establish a new downtown substation. This new
substation is needed to serve massive redevelopment potential along the Waller Creek area, which
is expected to include new retail, restaurant, and hotel loads east of downtown. At a total project
cost of $24.1 million, the substation is expected to be operational in the summer or fall of 2021.

EFFecTIVENESS OF CITIZEN POLICE OVERSIGHT: The Office of Police Oversight supports the Government
that Works Outcome through $1.7 million and eleven positions to provide impartial oversight of
APD’s conduct, practices, and policies to enhance accountability, inform the public fo increase
transparency, and create sustainable partnerships throughout the community. New funding of
$453,000 for two positions, a communications consultant, advertising, printing, educational,
promotional, and travel for City business is included in the FY 2019-20 budget to help the Office

of Police Oversight improve transparency and enhance accountability. [o=] %

EMPLOYEE RELATIONS STAFFING INCREASE: Utilizing a $2.9 million budget and 22 positions in FY 2019-
20, the Employee and Labor Relations activity within the Human Resources Department (HRD)
develops and enforces appropriate standards so human resources are managed effectively, such
as personnel policies and procedures. Included in this overall funding is $108,000 and one new HR
Consultant reflecting one of the recommendations from a 2017 Matrix Consulting Group report
initiated by Council Resolution No. 20160324-014. This position will focus on administrative
investigations into allegations of policy violations, including allegations of discrimination,

harassment, and retaliation made by City employees. @ =)

ENFORCEMENT OF CITY ORDINANCES AND FEDERAL STATUES: The Civil Rights program enforces City ordinances
and federal statutes prohibiting discrimination in employment, housing, and public accommodations;
provides education and outreach to the community, and provides feedback and recommendations
to City Management involving initiatives and programs. With total FY 2019-20 funding of near
$803,000 and five positions, this budget includes one new senior investigator position and funding
of $98,000 based on an audit by the Department of Housing and Urban Development
recommending additional staff. “ %

EMPLOYMENT LIAISON STAFFING ENHANCEMENT: Based on a recommendation from the Mayors Committee
for People with Disabilities, the FY 2019-20 budget includes funding of $97,000 for an HR
Consultant to support the Department’s Diversity program, which will focus on creating inclusive job
opportunities for people with disabilities. A &=

PP peop @

EQuity OFFICE IMMIGRANT SERVICES STAFFING: The Equity Office was created in 2016 to focus on
advancing equity in all aspects of City operations. The FY 2019-20 budget includes $1.4 million
and six positions to carry out this mission. One new Business Process Specialist is being added this
year to serve the immigrant community through policy and services along with funding of $100,000

included in the aforementioned total. % @)

FeE INCREASES ToO KEEP PACE WITH CiTY COsTs: City staff and Matrix Consulting Group conducted reviews
of development services, which promotes the financial sustainability of City government by ensuring
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we maintain an appropriate balance between general tax revenue contributed by the community

as a whole, and fee revenue paid by end-users of certain specific services. As a result of their

analysis, the following fee and revenue adjustment is included in the FY 2019-20 budget:

° The Parks and Recreation Department is adding new fees to support development review
activities, including the administration of the Parkland Dedication Ordinance, which are
expected to generate $360,000 in new funding for the General Fund. This funding will
reimburse existing PARD costs as well as support the addition of a new position within the
Park Planning Division.

HuMAN CAPITAL AND WORKFORCE MANAGEMENT CONTRACT INCREASES: The Controller’s Office FY 2019-20
budget includes a combined increase of $1.7 million for the Human Capital Management (HCM)
system and the Workforce Management (WFM) system, which includes electronic time entry and
leave requests, access to up-to-date leave balance information, and labor scheduling to assist
management with day-to-day operations. Workforce Management requires contractual increases
of $465,000 for additional license subscriptions as more employees begin using the system.
Contractual costs for the Human Capital Management system require $1.2 million for project
inception.

INCREASING CAPITAL PROJECTS DELIVERY CAPACITY: The Public Works Department (PWD) is adding 17
positions to their Capital Projects Delivery program, to keep pace with projected workload. This
builds off of the addition of 23 positions in the prior year and brings the total Capital Projects
Delivery program staffing to 195.

Number of Projects Managed

FY 19 Estimated
vasactee! [T
rv17 actee! |
Fy 16 Actual |
FY 15 Actual |
310 320 330 340 350 360 370 380

INDEPENDENT CITIZENS REDISTRICTING COMMISSION: Article Il, Section 3 of the City Charter requires the City
Auditor to facilitate the selection process for the City's Independent Citizens Redistricting
Commission. These responsibilities are required every 10 years when the national census is
conducted. One-time funding of $150,000 is provided to support this legal obligation. E&
LEGISLATIVE ADVOCACY SERVICES FUNDING: Recently adopted changes to State law require that the City
provide a comparison of budgeted expenditures and prior-year expenditures “for directly or
indirectly influencing or attempting to influence the outcome of legislation or administrative action.”
In fiscal year 2018-19, the City will spend an estimated $1,072,117 for the Government Relations
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Office and an additional $713,600 on contracts for legislative advocacy services. The fiscal year
2019-20 Budget includes planned expenditures of $1,068,646 for the Government Relations
Office and an additional $734,400 for contracts for legislative advocacy services.

PLANNING AND DEVELOPMENT CENTER: The T —_—

Office of Real Estate Services is planning -
to spend $81.8 million in FY 2019-20 to
acquire a Planning and Development
Center for Planning and Zoning,
Development  Services, and  other
Departments involved in land
development planning, regulation,
permitting and  inspection.  When
complete, the 255,000 square foot

building will house 750 staff in north central Austin on the site of the former Highland Mall campus.
Construction and delivery of the developed property, and closing on this transaction, is anticipated
to occur in summer 2020. The total projected cost is $122.5 million.

The new Planning and Development Center is scheduled to open in June 2020 and will house City
staff involved in providing land development planning, regulation, permitting, and inspection work.
Once complete, new staffing will be required to perform custodial, security, and utility services at
the Center. Building Services Department (BSD) is addressing this need through the addition of 18
positions for $572,000 to maintain the building for the final four months of FY 2019-20. These costs
will be reimbursed from tenant departments and result in a net zero impact to BSD.

PROTECTING DIGITAL INFORMATION AND SYSTEMS: The FY 2019-20 Budget includes significant new
investments in information security management, including a total of $6.0 million new funding in
Communications and Technology Management to address audit items from a report published by
the City Auditor in February 2019. The new funding includes $3.0 million and two new dedicated
positions to implement a new Information Technology Asset Management (ITAM) system. This will
allow for the discovery and classification of technology assets Citywide. This budget also includes
an additional $3.0 million in Communications and Technology Management and two new positions
to begin work on the creation of an Office of Cybersecurity. This office will focus on ensuring the
City is positioned to meet growing cybersecurity demands. =)

PusLIC INFORMATION REQUESTS CENTRALIZED MODEL: In response to Council Resolution No. 20180628-
066, Communications and Technology Management (CTM) undertook a pilot project utilizing
$362,000 in savings to support a pilot expansion of centralized public information request support
services. With the new software from this pilot set to launch in July of 2019, the FY 2019-20 CTM
budget includes $350,000 for necessary implementation costs. @)
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QUALITY OF LIFE STUDY FOR AUSTINITES WITH DISABILITIES: In the FY 2019-20 budget, $200,000 is added
in one-time funds for contracting with a third-party to conduct a quality-of-life study focusing on

Austinite’s with disabilities. %

RETIREMENT SYSTEM STUDY: The FY 2019-20 budget includes $500,000 in one-time funds for working
with outside financial advisors and retirement system staff to develop fiscal sustainability plans for
both the Police and Employees’ Retirement Systems.

TEXAS ETHICS COMMISSION ELECTRONIC FILING SYSTEM INTERLOCAL: This interlocal agreement will allow the
Office of the City Clerk (OCC) to use the Texas Ethics Commission’s (TEC) Electronic Filing System
for campaign finance reports, lobby registrations, and required financial statements. Currently, the
OCC employs a combination of manual and electronic processes for filing these required reports.
Using the electronic filing system that TEC has developed will result in greater ease of filing for
filers. The FY 2019-20 budget includes $150,000 for this agreement.

VARIOUS NEIGHBORHOOD HOUSING AND COMMUNITY DEVELOPMENT AUDITS: One Business Process Consultant
for $120,000 is added to implement recommendations and make improvements concerning six
audits related to the Neighborhood Housing and Community Development Department. Topics
include fee waivers, matched savings account, home repair programs, Chapter 380 Agreements,
and prioritization of affordable housing developments. [o=]
VEHICLE UTILIZATION: To assist Fleet Mobility Services with
identifying underutilized vehicles, $946,000 is included in
the budget to begin phase 1 of the GPS and telematics
program to manage these assets and track fuel efficiency
reports to help determine which vehicles may be candidates
to be replaced with electric vehicle/plug-in hybrid electric

vehicles. @

WALLER CREEK DISTRICT CAPITAL SPENDING: Projects in the Waller Creek District include Waterloo Park,
an 11-acre space bounded by 12th, 15th, Trinity, and Red River Streets in downtown Austin, which

is expected to be complete in the summer of 2020. The redeveloped park space will include
children’s play areas, gardens, water features, open lawns, accessible paths, and an amphitheater
for performing arts. The Parks and Recreation Department plans to spend $12.7 million in FY 2019-
20 to develop the Park. Additionally, the Watershed Protection Department plans to support Health
& Environment with $5.0 million in capital spending to continue its investment into flood control for
the Waller Creek District.
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The Culture & Lifelong Learning outcome supports Austin’s unique civic, cultural, ethnic, and learning
opportunities. In total, $81.1 million of the FY 2019-20 operating budget supports the Culture &
Lifelong Learning outcome. Council established five distinct indicator categories for measuring
success in the Culture & Lifelong Learning outcome:

° Quality, accessibility, and diversity of civic and cultural venues, events, programs, and
resources

° Vibrancy and sustainability of creative industry ecosystem

e Appreciation, respect, and welcoming of all people and cultures

° Honoring and preservation of historical and ethnic heritage

° Lifelong learning opportunities

Many essential community facilities and programs are housed within the Culture & Lifelong Learning
outcome. The largest cost component is the Austin Public Library at $48.1 million, or 59%. Portions
of the Economic Development Department (EDD) and Parks and Recreation Department (PARD) also
roll up to this outcome and total $29.2 million. The remaining five departments that align to Culture
& Lifelong Learning amount to a combined $3.8 million, less than 5% of the overall outcome.

The chart on the following page illustrates the FY 2019-20 operating budget for this outcome.
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FY 2020 CULTURE & LIFELONG LEARNING OPERATING
BUDGETS: $81.1M

AUSTIN PUBLIC LIBRARY ZZ i 7 48,069,138

ECONOMIC DEVELOPMENT

PARKS AND RECREATION :I/:I,/I,/”I 6,835,866

WATERSHED PROTECTION & 1,784,941

-

TELECOMMUNICATIONS AND

REGULATORY AFFAIRS % 1,353,400

OTHER ¥ 698,412

$25,000,000 $50,000,000 $75,000,000

Culture & Lifelong Learning has planned Capital Improvement Program (CIP) spending of $18.2
million for FY 2019-20. Almost half of this is for Austin Public Library (APL), with planned spending
of $9.0 million, as APL continues work on renovations of its branch library locations across the city.
This work includes major building systems or equipment replacement or retrofits and the renovation
of facility interiors to re-configure space to meet current levels of service and new needs.

Next is the Economic Development Department (EDD) with $4.9 million dedicated toward existing

artwork restoration, wayfinding installation, and cultural art facility improvements. EDD’s capital
program oversees the Art in Public Places (AIPP) program, which contracts with professional visual
artists for services related to the design, fabrication, and installation of public art from eligible
capital projects across the City.

Parks and Recreation (PARD) follows with $2.8 million in combined spending for museum, recreation,
and community center restoration, and site improvements for PARD facilities. In the fall of 2020, the
Elisabet Ney Museum Building Restoration and Site Improvements project is expected to begin
construction, and improvements include a new HVAC system, weatherization, building and interior
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improvements, and other site enhancements. The Aviation Department has $1.0 million in planned
capital spending for the AIPP component of the new parking garage and administrative building,
which will accommodate growing passenger demand for parking and new office space for Aviation
staff.

Additionally, as part of the 2018 Bond, voters approved $128.0 million in capital improvements
for libraries, museums, and cultural art facilities. This funding will provide for, but is not limited to,
cultural center improvements, branch library renovations, replacement of the Dougherty Arts Center,
and the acquisition and improvements of creative spaces.

The following chart highlights capital spending by department for the Culture & Lifelong Learning
strategic outcome, and the “Other” category includes planned capital spending by the Austin
Transportation, Emergency Medical Services, Austin Police, and Public Works Departments.

FY 2020 CULTURE & LIFELONG LEARNING CAPITAL SPENDING:
$18.2M

AUSTIN PUBLIC LIBRARY %///////////////////////////////////////////% 9,002,803
ECONOMIC DEVELOPMENT %//////////////////////% 4,944,838

=

PARKS AND RECREATION

-
-
.

% 2,820,582

i

AVIATION 1,036,274
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OTHER %437,973
SO
CULTURE & LIFELONG LEARNING OUTCOME — OVERVIEW

AUSTIN PUBLIC LIBRARY
The Austin Public Library has $48.1 million, or 87%, of its operating budget aligned to the Culture
& Lifelong Learning outcome and is dedicated to providing customers access to a wide variety of

$5,000,000 $10,000,000

resources, programs, and services at the Central Library, branch locations, and the Austin History
Center. Library staff provide visitors with an array of services, including reference assistance, public
internet, computers, online reserves and renewals, free meeting rooms, book clubs, programs for
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youth and adults, computer training courses, and Talk Time sessions, which are facilitated
conversations that allow new English learners to practice speaking in a safe, non-threatening
environment.

The centerpiece of the Austin library system is the New
| Central Library (NCL). The NCL is six floors and
200,000 square feet of public space with 589 seats
throughout the building. Also included are 140 public

use computers, 150 self-check electronic devices, 50
i large screens for displaying electronic information,
and 14 shared learning rooms that can be used for
classes, workshops, meetings, and co-working, among
other uses.

FY 2019-20 will see the continual advancement of numerous Library initiatives launched in the prior
year. These initiatives were established to guide the organization as it moves forward and directly
supports the Culture and Lifelong Learning outcome. The six initiatives are:

. Literacy Advancement;
. Workforce and Economic Development;

° Digital Inclusion, STEM, and Computer Training;

e Outreach and Community Engagement;
e Equity, Diversity, and Inclusion; and
° Staff Development.

APL manages 22 branch libraries citywide. More than 3.5 million customers visit these locations, the
Central Library, and the Austin History Center annually. Over 6.6 million items are circulated at
these locations and are available to visitors or one of the over 228,000 active card holders alike.
Additionally, more than 186,000 adult and youth program attendees are estimated to participate
in library-sponsored programs during the current year.

Gauging visitor and customer impressions by surveying the level of citizen satisfaction with services
offered is important for measuring success. Material selection, library quality, and programs
offered are crucial factors in the customer experience. In FY 2017-18, satisfaction levels hit an all-
time high with the opening of the NCL. In FY 2018-19, satisfaction levels with library services are
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Citizen Satisfaction with Library Services
90%
85% i B6%
83% @ 83%
80% / % T
75% 73% .
72% ’ 9

72% 71% :/ 76%)

70% o— - 6% 68%
70% T =
68%

65% % 67%
60%

FY15 Actual FY16 Actual FY17 Actual FY18 Actual FY19 Estimated

=—eo= Materials Quality Programs

anticipated to be even higher than the previous year due to the sustained citizen satisfaction with

the programs offered and numerous materials available.

ECONOMIC DEVELOPMENT
$22.3 million of Economic
Development’'s operating budget

aligns with the Culture & Lifelong
Learning outcome. The Cultural Arts
Fund represents the majority of this
outcome with $12.8 million and offers
support to individual artists and arts
organizations to increase cultural
tourism and professional and artistic

development. EDD manages funding
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Cultural Funding that are Awarded
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for programs to provide financial support to organizations and individuals through a competitive

application and review process. A majority of the funds for cultural arts services contracts are
derived from a portion of the revenues from the City’s Hotel Occupancy Tax (HOT).

Other programs and activities supporting this outcome include cultural development and contracting

services, the African American Heritage Facility,
heritage tourism, and music and entertainment
activities. The Community and Creative Industry
Services unit provides preservation and
promotional services to Austin's arts and creative
industries in order to strengthen the role of the arts.
This unit has a budget of $1.3 million to assist with
I contract management and coordination of the Arts
in Public Places Program, the Cultural Arts Fund, and

the Historic Preservation Fund. Cultural arts and
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music funding supports projects and activities in all disciplines that provide quality arts and cultural
programming to the Austin community. Over 8.1 million audience members were served through
cultural and music contracts in FY 2017-18. Additionally, cultural arts and music funding also
provided 860 contracts to art professionals and organizations to increase cultural tourism and
professional artistic development.

The Music and Entertainment

Total Audience Served through Music &

. activity helps develop and execute
Entertainment Programs

initiatives that help accelerate the
growth of the music industry
infrastructure by focusing on job
creation, talent export, ftrade

17,402 development, and industry revenue
growth. In FY 2018-19, the

Department expects to complete

FY16 Actual FY17 Actual FY18 Actual  FY 19 Estimated . )
240 sound impact evaluations.

PARKS AND RECREATION

The Parks and Recreation Department, with $6.8 million in funding, is the third largest contributor
to this outcome. All City museums, the Zilker Hillside Theater, the Umlauf Sculpture, and cultural and
arts centers, such as the Emma S. Barrientos Mexican American Cultural Center and the Dougherty
Arts Center, are fully counted here. This outcome also contains full funding for the Asian American
Resource Center, Genealogy Center, Oakwood Cemetery Chapel, the Old Bakery & Emporium,
and the Totally Cool Totally Art Program.

More than 350,000 visitors are expected to attend
these educational and cultural facilities with 98%
of program participants reporting they increased
their knowledge and understanding of cultures,
history, and art. Additionally, attendance is
expected to reach 65,000 at free cultural special
events sponsored by these museums and cultural
centers, which are expected to total at least 235
events by year end.

OTHER DEPARTMENTS
Five other departments comprise the remaining $3.8 million of this outcome. The Watershed

Protection Department utilizes $1.8 million to deliver education services concerning the water
quality, erosion, and flooding issues to adults and youth. The program also provides school outreach,
field trips, curriculum, and service learning opportunities to encourage informed decision-making
about choices that impact Austin’s water quality. Telecommunications and Regulatory Affairs (TARA)
applies $1.4 million from its Facility Operations unit via the Austin Cable Access Fund. Lastly, Austin
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Energy’s Community Support unit contributes $414,000 through advertising and publication funding
in support of community foundations, citywide events, programs, and chambers of commerce.

CULTURE & LIFELONG LEARNING OUTCOME — HIGHLIGHTS

COMMUNITY CREATIVITY CENTER: A total of $12.0 million is included in the 2018 Bond for a cultural
facility for creative activities. From this total, Economic Development has allocated $3.5 million in
FY 2019-20 for creative activities to be located in cultural areas devoid of any cultural facilities.
The Arts and Music Commissions convened a Joint Working Group to discuss options to most
efficiently and effectively program this funding, allowable use of the funds, and the process by
which Council would be considering recommendations in late 2019.

CREATIVE SPACE ASSISTANCE PROGRAM: Economic CSAP: Creative Space Assistance Program
Development is expanding the formerly named
TN

Art Space Assistant Program (ASAP) with .
funding of $750,000 in FY 2019-20, which d i E= I

offers much-needed support to nonprofit arts and music groups facing permanent displacement,

those previously displaced, or those facing lease renewals at substantially higher rates amidst a
volatile real estate market. @ ﬁ
L )

CULTURAL ARTS FUND SuPPORT: The Cultural Arts Fund equals $12.8 million of the FY 2019-20 budget,
with approximately 750 contractors anticipated to have access to funding this year. This Fund
provides funding for cultural contracts through a predetermined peer panel process, review and
recommendation by the Arts Commission, and allocation approval by City Council. The primary
source of revenue is the collection of the 1.05 cents of the 9.0 cents of Hotel Occupancy Tax
collected by the City of Austin. The Texas Tax Code allows Hotel Occupancy Tax revenue to be
used to encourage, promote, and improve the arts, including expenditures for administrative costs
incurred directly in the promotion and servicing of the arts. Since FY 2014-15, Cultural Arts funding
has increased over $5.8 million to nurture, preserve, and promote Austin's arts and creative
industries to strengthen and sustain Austin's dynamic cultural vitality.

Total Annual HOT Revenue Transferred to Cultural Arts Fund
(in millions)

FY15 FY16 FY17 FY18 FY19 FY20
ACTUAL ACTUAL ACTUAL ACTUAL ESTIMATED APPROVED

*$3.1 million of the total FY20 Approved revenue will be dedicated to live music initiatives.
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EMMA S. BARRIENTOS MEXICAN AMERICAN CULTURAL CENTER (ESB-MACC) IMPROVEMENTS: The ESB-MACC is
dedicated to the preservation, creation, presentation, and promotion of Mexican American cultural
arts and heritage. The first phase of the facility was completed in June of 2007 and consists of a
30,000 square-foot facility with classrooms, exhibit galleries, and performance space as well as a
22,000 square-foot outdoor plaza. The 2018 Bond provides $27.0 million to support phase 2
improvements at the ESB-MACC, as identified in the master plan adopted by Council on May 24,
2018. This master plan is a continuation of the efforts of the local Mexican American and Latino
community to create a cultural facility that promotes and expands the teaching of Mexican
American heritage. During the project’s preliminary planning phase, initial spending of $150,000
is expected in FY 2019-20.

EQuity MiNI-GRANTS PROGRAM: Funding of $250,000 is included in the FY 2019-20 budget, which is
a $175,000 increase from the prior year, for the Equity Office to fund and administer projects
focused on eliminating structural barriers and improving the quality of life for Austin’s most

: 4
vulnerable populations. %

ExPANDING Wi-FI HOTSPOT LENDING PROGRAM: The Austin Public Library Department is including a total
of $25,000 to lend Wi-Fi hotspots to customers in neighborhoods with the greatest need of Internet

=
access. %

FAuLk  CENTRAL  LIBRARY  ARCHIVAL
REPOSITORY RENOVATIONS AND
IMPROVEMENTS: The 2018 Bond includes
$14.5 million for phase 1 Faulk Central
Library Archival Repository
renovations. The project plans include
modification of the 2nd and 3rd floors
of the facility to meet minimal archival
storage standards for the Austin History
Center, while upgrading mechanical,
electrical, and plumbing components,
as well as an elevator retrofit. The FY
2019-20 planned capital spending is

$2.6 million to begin these
improvements.

HisTORIC PRESERVATION FUND: This Fund was established to promote tourism through preservation,
restoration, and rehabilitation of historic properties. The Historic Preservation Fund receives 1.05
cents of the 9.0 cents of Hotel Occupancy Tax collected by the City of Austin, which is used to
promote arts, culture, and heritage-based tourism and events. In FY 2019-20, a total of $15.0
million in hotel occupancy tax revenue will be transferred to the Historic Preservation Fund, including
$11.9 million from the Hotel Occupancy Tax Fund and $3.1 million from the Convention Center
Operating Fund. Capital expenditures will include a total of $5.9 million for rehabilitation and
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construction of the Elisabet Ney
Museum, Brush Square, and the Old
Mill  Spring  (Sunken  Gardens),
wayfinding signage for the 5% Street
Mexican American Heritage Corridor,
and improvements to the Austin
History Center. A total of $2.4 million
will offset department operating
expenses for Planning and Zoning’s
historic building surveys, Economic
Development’s heritage tourism grant
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2 ' .ﬂ{e
program, and staffing and maintenance needs for PARD’s Old Bokery cmd Emporium, O. Henry,
Dickenson, and Elisabet Ney Museums, Oakwood Chapel Visitors Center, and 500 Montopolis -

Historic School House. @

LiBRARY MATERIALS: The Library’s FY 2019-20 budget contains $4.2 million for library material costs
to account for increased materials and population growth. This is an increase of $143,000 from the
prior year. This ensures information and materials in a variety of formats are available to enable

citizens to continue their lifelong learning experience.
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BUDGET IN BRIEF

The City of Austin is a large organization with diverse operations ranging from the standard functions
generally associated with city government such as police, fire, parks, health services, libraries, and street
maintenance to more independent concerns like Austin Energy, Austin Water, and the Austin Bergstrom
International Airport. Structurally, these functions are broken into major fund categories with the tax-
supported operations housed within the City’s General Fund. Departments that generate sufficient revenue
to fully fund operations are categorized as enterprise funds. Supporting functions like human resources,
financial services, law, information technology, and fleet are accounted for in internal service funds since
their primary source of funding comes from other City departments. In addition to the differentiations by
department and fund type, the City’s budget is further segregated into the Operating Budget, which
encompasses daily activities, and the Capital Budget, which includes funding for major capital improvement
projects.

Operating Budget

In FY 2019-20 the City plans on spending $4.2 billion on operations. The chart below gives a broad overview
of the major expenditures for the City’s operating budget. It is evident from this Uses of Funds chart that the
City’s enterprise departments account for most of the expenditures with the largest two departments being
Austin Energy and Austin Water at 31% and 14% of the total City’s operating budget, respectively. The
General Fund with expenditures of $1.1 billion comprises 24% of the citywide operating budget. Reserve,
debt retirements, internal services, and other enterprise funds constitute the remaining 31% of the budget.

FY 2019-20 All City Funds Uses of Funds ($4.2 billion)
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The General Fund budget for FY 2019-20 totals $1,088.6 million, reflecting an increase of $58.3 million,
of which $15.4 million is to fund non-recurring expenditures. On-going expenditures, which impact future
budget years are increasing $42.9 million, or 4.2%. Overall, the result is a 5.7% change from the FY 2018-
19 Amended Budget.

FY 2019-20 General Fund Uses of Funds ($1,088.6 million)
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General Fund departments’ operating expenditures total $1,032.2 million, representing 94.8% of the total
General Fund budget. As shown in the chart, there are ten City departments that make up the General Fund.
Public safety functions—the City’s police, fire, and emergency medical services—account for 66.8% of the
General Fund, or $728.2 million. Community services ranging from court services, animal services, and family
health services to managing the City’s libraries and parks account for 26.2% of the General Fund, or $286.1
million in FY 2019-20. Neighborhood planning and affordable housing efforts provided by Neighborhood
Housing and Community Development and the Planning and Zoning Department account for 1.6% of the
General Fund, or $17.8 million in FY 2019-20.

The Transfers and Others Requirements category accounts for 8.0% of the total General Fund requirements.
Major components include $17.0 million for economic development activities including property tax rebates
associated with incentive agreements and other transfers to the Economic Development Department; a $7.4
million transfer to Development Services to cover the cost of development fees waived by Council, the Urban
Forestry program, and expedited review of telecomm permitting; $2.7 million for facility maintenance and
renovations; $6.7 million for the Housing Trust Fund to preserve and create reasonably priced housing in the
city of Austin; and a combined $4.2 million in transfers to other funds such as the Golf Enterprise Fund, Child
Safety Fund, the Transportation Fund, and the Austin Cable Access Fund to cover a variety of general
governmental services.

The Transfers and Others Requirements category also includes a $15.4 million transfer to the Budget
Stabilization Reserve Fund. In order to mitigate the legislative change in the tax cap from 8% to 3.5%
beginning in FY 2020-21, the General Fund budget was constructed to generate the maximum property tax
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revenue this year, building a base for future fiscal years. Revenue above the amount needed to cover on-
going costs is being used for one-time expenditures which do not contribute to future budget increases.

The $4.2 billion budget is the net total expenditures of all the City’s budgeted funds. The amount of budgeted
gross expenditures is reduced by transfers made from one budgeted operating fund to another to avoid
double counting of funds. Transfers are used to pay for such items as debt requirements and services
performed by one department for another. The city-owned utilities, Austin Energy and Austin Water, also
transfer funding to the General Fund. This transfer reflects payments that private utilities would otherwise
have made in the form of property taxes, franchise fees and dividend payments to shareholders. This transfer
amount in FY 2019-20 is $111 million from Austin Energy and $47.5 million from Austin Water.

Expenditures by Fund Category—Citywide Operating Budget in Thousands

Fund Category FY 2018-19 FY 2019-20 Percent

Amended Approved Change
General Fund $1,030,285 $1,088,576 5.7%
General Fund and Enterprise Reserve Funds $84,281 $86,316 2.4%
Enterprise Funds (e.g. Austin Energy, Austin Water Utility, Aviation) $2,808,042 $2,875,308 2.4%
Internal Service Funds (e.g. Support Services, CTM, Employee Benefits) $684,335 $684,499 0.0%
Special Revenue Funds (e.g. Hotel /Motel Occupancy Tax) $242,592 $291,222 20.0%
Debt Retirement Funds (e.g. GO Debt, Utility debt service) $630,548 $674,107 6.9%
Less transfers made between budgeted city operating funds ($1,415,075) ($1,475,600) 4.3%
NET TOTAL REQUIREMENTS $4,065,008 $4,224,429 3.9%

The tables above and below show total spending by fund category and expense type. Total expenditures
citywide are increasing $159.4 million, or 3.9%, over the FY 2018-19 Budget, reflecting stable yet consistent
growth throughout the organization. Austin Transportation and Aviation are growing at a slightly higher rate
than average as the City continues to focus on transportation issues and operations at the airport are right-
sized to meet the needs of a recently expanded terminal. Department expenditure increases are primarily
a function of increased wages and additional staff needed to address population- and service-driven
demand. With two of the three Austin Energy reserves fully replenished, the AE’s operating fund has reduced
transfers out to reserves by $40 million moderating the overall growth in the Enterprise Funds category.

The departments contained within the Internal Service Funds are growing consistent with the City as a whole.
However, this increase is offset by a $22 million reduction in the Employee Benefits Fund resulting from a
change in how reserves are budgeted. Starting in FY 2019-20, the Employee Benefits Fund will maintain a
reserve equal to 10% of the cost of employee and retiree medical benefits in the ending balance of the
fund. In prior years, this reserve was accounted for as a budgeted line within the fund.

In FY 2018-19, Aviation transferred $40 million to its capital program out of the reserve fund to cover a
portion of the costs of the recent airport expansion. The transfer for FY 2019-20 was reduced in half masking
the moderate increase in spending from General Fund Budget Stabilization Fund (BSRF) for a one-time boost
to housing services funding and resulting in a negligible increase in the Reserves category.

Within the Special Revenue Fund category a number of funds are experiencing significant increases to year-
over-year expenditures. The Housing Trust Fund, which is used to preserve and create reasonably priced
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housing in the city of Austin, received a one-time transfer from the General Fund BSRF, as mentioned above,
of $7.7 million specifically to address homelessness and displacement issues—two of Council’s most pressing
concerns. The success of the City’s use of tax increment financing (TIF) as a tool for development is evidenced
by the rising property values within the Mueller, Waller Creek, and Seaholm TIFs. The additional tax revenue
generated by the rising values is captured within the TIF funds and then transferred into debt service funds.
This increase can be seen rippling through the Special Revenue Funds, Debt Retirement Fund, and transfers
categories. Finally, the Hotel Occupancy Tax (HOT) Fund is projected to receive $26.8 million, or 28%, more
revenue in FY 2019-20 than in the prior year, as a result of a projected 6% growth in the base revenue and
an additional 2 cent tax added by Council in August, 2019. Like TIF funds, the HOT fund is a pass-through
fund that provides for the receipt of revenue and subsequent distribution to recipient funds which translates
into increased expenditures in the Special Revenue Funds.

Expenditures by Expense Type—Citywide Operating Budget in Thousands

Expense Type FY 2018-19 FY 2019-20 Percent

Amended Approved Change
Personnel (e.g. wages, health insurance, overtime, retirement, taxes) $1,568,895 $1,628,411 3.8%
Contractuals (e.g. rent, electricity, contracted services) $1,661,275 $1,747,967 5.2%
Commodities (e.g. office supplies, fuel, asphalt, library books) $1,160,882 $1,180,887 1.7%
Non-CIP Capital (e.g. vehicles, equipment) $12,853 $14,799 15.1%
Expense Refunds (reimbursements of work performed for other depts.) ($182,480) ($194,18¢) 6.4%
Indirect Costs/Transfers Out to operating, non-budgeted, CIP city funds $1,258,659 $1,322,151 5.0%
Less transfers made between budgeted city operating funds ($1,415,075) ($1,475,600) 4.3%
NET TOTAL REQUIREMENTS $4,065,008 $4,224,429 3.9%

Wages

The FY 2019-20 budget includes a 2.5% wage increase for civilian employees at a cost of $19.5 million
Citywide and $4.1 million in the General Fund. Funding of $7.8 million Citywide has been included to conduct
a market study on job titles that have not been reviewed within the last three years and to make experience-
based adjustments to keep personnel compensation in alignment with pay scales. Finally, the Service Incentive

Pay program, an annual lump-sum payment to civilian employees based on tenure, is maintained in the
Budget.

Sworn employees of the City’s three public safety departments receive wage increases in accordance with
negotiated labor contracts. Under the current contract approved in FY 2017-18, sworn Fire personnel will
receive a 1.0% wage increase in FY 2019-20. Sworn Emergency Medical Services and Police personnel will
receive a 2.0% wage increase. The total increase for sworn compensation is $8.4 million.
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FY16 FY17 FY18 FY19 FY20
Civilian 3.0% 2.0% 2.5% 2.5% 2.5%
Police 1.0% 2.0% 0.0% 1.0% 2.0%
Fire 2.5% 2.0% 0.25% 0.5% 1.0%
Emergency Medical Services 1.0% 2.0% 1.25%* 2.0% 2.0%

*One-time bonus; no increase to base wages.

Health Insurance

Since 2016, the City has maintained the cost of premiums at $10 a month for employees enrolled in the

Preferred Provider Organization (PPO) employee-only coverage; a $20 per month premium for Health

Maintenance Organization (HMO) employee-only coverage; and no cost for employees that enroll in the

Consumer Driven Health Plan (CDHP). For the second year in a row there will be no premium increases for

active employees and pre-65 retirees. For post-65 retirees, it will be the third consecutive year without a

premium increase. The City is committed to meeting the challenge of maintaining cost-effective and

sustainable benefits and therefore continues to expand its wide-ranging wellness programs encouraging

healthy behaviors and early disease detection.

Health Insurance Premium History

Employee and Retiree Monthly 2018 2019 2020
Premiums (PPO) Premium Premium Premium
Employee Only $10.00 $10.00 $10.00
Employee + Spouse $382.40 $382.40 $382.40
Employee + Children $281.60 $281.60 $281.60
Employee + Family $641.74 $641.74 $641.74
Retiree Only Pre-65 $190.43 $190.43 $190.43
Retiree + Family Pre-65 $871.00 $871.00 $871.00
Retiree Only Post-65 $101.11 $101.11 $101.11
Retiree + Family Post-65 $652.21 $652.21 $652.21

Total Contributions to the Employee Benefits Fund (millions)

FY 2019 FY 2020
Contributor Amended Budget | Approved Budget Change
City of Austin $206.7 $213.6 $6.9
Active Employees $44.7 $44.8 $0.1
Retirees $23.0 $24.7 $1.7
TOTAL $274.4 $283.1 $8.7
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Retirement Benefits

The City of Austin supports three distinct employee retirement systems: the Employees’ Retirement System
(ERS), the Police Retirement System (PRS), and the Firefighters’ Retirement System (FRS). The City’s contribution
rates to these systems are currently 18%, 21.313% and 22.05% of employees’ salaries, respectively. Sworn
EMS and all civilian employee contributions to the ERS remain fixed, at 8% of salary; police officers
contribute 13% to the PRS; and Firefighters contribute 18.7% to the FRS.

Contribution Rates and Funding Status of Retirement Systems

Retirement Employee City Total Funding | Amortization
System Contributions Contributions Contributions Level* Period*
City of Austin 8% 18% 26% 67.6% 32 years
Police 13% 21.313% 34.313% 58.1% Indefinite
Fire 18.7% 22.05% 40.75% 88.0% 18 years

*As of the December 31, 2018 actuarial report for each respective system.

The City of Austin Employees’ Retirement System provides civilian and EMS employees with a monthly pension
payment that uses a predetermined formula based on length of service, salary history and payout options.
There are two groups in this plan with a vesting period of five years for both plans. Employees hired prior
to January 1, 2012 are eligible to retire at any age after 23 years of service, at age 55 with 20 years of
service, or at 62 with 5 years of service. The annual retirement benefit is calculated by multiplying the
number of years of service by the average of the 3 highest earning years out of the last 10 years worked.
This amount is then multiplied by 3 percent. Employees hired on or after January 1, 2012 follow a similar
structure with modified factors: retirement eligibility occurs at age 62 with 30 years of service or at 65 with
5 years and the multiplier is 2.5 percent. The plan changes creating the second group were implemented in
order to address long term structural imbalances in the plan.

The members of the Austin Police Retirement System include all cadets upon enrollment in the Austin Police
Academy, commissioned law enforcement officers employed by the City of Austin Police Department, and
full-time employees of the System. The System provides retirement, death, and disability benefits to plan
members and their beneficiaries. Benefits are vested after 10 years. Retirement benefits are paid in the
form of a monthly life annuity and are based on the years of service times the highest 36 months of salary
in the last 10 contributing years of service. A multiplier of 3.2 percent is applied to the years of service.
Eligibility occurs with 23 years of creditable service, or at age 55 with 20 years of service, or at age 62.

The Austin Firefighters Pension Fund is structured similarly to the Police system with a few differences.
Members—meaning commissioned and Texas state-certified employees of the Fire Department—are
eligible to retire at 50 years of age with at least 10 years of service credit or with at least 25 years of
service credit at any age. Retirement benefits are paid in the form of a monthly life annuity based on years
of service times the highest 36 months of salary during the member’s contributing years of service. The
multiplier for the Fire system is 3.3 percent. The Fire system also provides early retirement options.
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City’s 5 Year Contribution History to Retirement Systems (millions)

FY16 FY17 FY18 FY19 FY20
Retirement System Actual Actual Actual Amended Approved
City of Austin $102.6 $108.9 $114.2 $131.4 $140.8
Police $33.1 $34.7 $35.0 $37.7 $39.3
Fire $19.1 $19.1 $19.8 $22.0 $22.6
TOTAL $154.8 $162.7 $169.0 $191.1 $202.7

2019-20 Approved Budget, Austin, TX

Personnel Changes

The FY 2019-20 operating and grant budgets include funding for 14,749 full-time equivalent positions.
Overall, the net change citywide is an increase of 283 positions, or 1.9%. Within the General Fund, 128

positions are being added for:

Staffing the Montopolis Community Center;

Greater capacity for community policing;

Staffing the Del Valle/Moore’s Crossing Fire /EMS station;

Enhanced support functions within the Fire Department;

Increased efforts towards fair administration of justice with civilian positions in Forensics and Victim
Services; and

Resources to implement the Austin Strategic Housing Blueprint.

In addition, 33 NHCD positions are transferring from the grants category into the General Fund. This is only

an accounting change and does not alter the total positions within the department, nor the source of funding

for the positions; however it provides for greater operational efficiency and resourcing flexibility.

The remaining new positions are being added to the enterprise and internal service funds for:

Project management associated with a rapidly growing capital program;

Transportation and mobility initiatives design to address area traffic issues;

Customer growth within Austin Energy and Austin Water and to support implementation of Water
Forward initiatives;

Security and custodial services for the new Planning and Development Center scheduled to open
June, 2020;

Resources to handle the growth in the City’s drainage infrastructure;

Continued growth in passenger traffic at the Austin Bergstrom International Airport and the opening
of the nine-gate Barbara Jordan Terminal expansion;

Austin Resource Recovery’s Universal Recycling Ordinance enforcement, increased demand for
downtown services, and expansion of public on-the-go recycling.

A summary of the personnel changes by fund type is shown on the following page.
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Personnel by Fund Type FY 2018-19 | FY 2019-20 Percent

Amended Approved Change
General Fund (e.g. Police, Fire, EMS, Library, Parks and Recreation) 6,492 6,652 2.5%
Enterprise Funds (e.g. Austin Energy, Austin Water, Aviation) 5,867 5,963 1.6%
Internal Service Funds (e.g. Financial Services, Info. Technology) 1,711 1,773 3.6%
Special Revenue Funds (e.g. Economic Development, Child Safety) 98 97 (1.0%)
Grant Funds (e.g. Health and Human Services, Police) 303 264 (12.9%)

TOTAL CITYWIDE FULL-TIME EQUIVALENT POSITIONS 14,471 14,749 1.9%

Revenve

The City of Austin is a multi-faceted municipal operation, and its revenue sources reflect the many businesses
that make up City operations. Roughly speaking, charges for services from the City’s two utilities account for
half of the revenue generated, taxes account for about a quarter, and the remaining quarter is a mix of
fines, fees, permits, other charges for service, interest, and other revenue. The chart below shows the
percentage of each major revenue source for the City as a whole.

FY 2019-20 All City Funds Sources of Funds ($4.2 billion)
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Total citywide revenue for FY 2019-20 is budgeted at $4.2 billion. Austin Energy utility charges total $1.4
billion, which includes base revenue of $563.3 million, $437.0 million in fuel revenue, $308.6 million in
transmission and regulatory revenue, and $67.2 million in community benefit and other revenue. Water,
wastewater, and reclaimed water sales are projected at $573.0 million including the Community Benefits
Charge. With a property tax rate of $0.4331 per $100 dollars of valuation, total property tax revenue
for operations, maintenance, and debt service is anticipated at $727.2 million. Additional tax revenue
includes $251.8 million from city sales tax, $122.8 million from hotel/motel occupancy tax, and $24.5 million
from taxes assessed on alcoholic beverages, vehicle rentals, and bingo. Charges for services and goods at
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$598.1 million include revenue collected from garbage and recycling collection cart rates; clean community,
drainage, and transportation user fees; emergency medical services charges; and airport rents and fees.
Other significant revenue collections include $91.3 million for permits, licenses, and inspections, which
encompasses $52.3 million collected by Development Services’ One Stop Shop; $30.8 million in franchise

fees for cable, gas, and telecommunications usage; and $10.6 million for parking, traffic, and other fines.

Major Operations & Maintenance Funding Sources by Revenue Type (in Thousands)

Revenue Type FY 2018-19 FY 2019-20 Percent
Amended Approved Change

Utility Charges (electric, water, wastewater, reclaimed water sales) $1,927,842 $1,949,006 1.1%
Taxes (property, sales, Hotel /Motel Occupancy Tax, vehicle rental) $1,020,208 $1,126,310 10.4%
Charges for Goods & Services $585,305 $598,080 2.2%
Net Transfers In and Billings to Depts. (includes GO bond proceeds) $251,001 $209,356 | (16.6%)
Interest & Other (parking, airport bond proceeds, rental income) $158,972 $163,778 3.0%
Fees, Fines, Permits, Licenses, & Inspections $137,185 $132,739 (3.2%)
NET TOTAL AVAILABLE FUNDING | $4,080,514 $4,179,269 2.4%

Total citywide revenue is projected to increase by 2.4% from FY 2018-19 budgeted levels. As the result of
favorable economic conditions and conservative forecasting practices, the City’s enterprise operations are in
a position to draw down fund balances if required to cover increasing costs. With no major rate or fee
increases needed, the growth in utility charges and charges for goods and services—which covers waste
pickup, code enforcement, transportation management, and drainage services—are very modest.

Over the last few years, Austin Energy has aggressively replenished reserves used prior to the last base rate
increase. With two of the three reserves fully funded per financial policy guidance, AE is decreasing its
transfers by $40 million resulting in an overall decrease in the Net Transfers In category of over 15%.

The single category experiencing notable growth is in the area of taxes. Austin continues to be a top
destination spot for business travel and tourism, and while growth has moderated, terminal rents, airline
landing fees, parking charges, and Hotel Occupancy tax receipts all are expected to increase by 6%. On
top of that, Council increased the Hotel Occupancy Tax levy by 2% in August, 2019 which is expected to
generate an additional $21 million in FY 2019-20. Continued population influxes and tourism activity in
addition to sustained economic prosperity also contribute to robust year-over-year growth in sales tax
revenue. Finally, property values continue to rise sharply resulting in a 9.4%, or $62.2 million, increase in
property tax revenue.

Major Revenue Sources
Utility Charges

Austin Energy’s rates are composed of base rates and adjustable or pass-through rates. Base rates cover
basic utility infrastructure such as power plants, distribution lines, customer service and the related operation
and maintenance. Adjustable rates cover costs which may be more variable and are assessed by others or
provide additional services. Both base and adjustable rates vary slightly depending on whether a customer
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is located within or outside the city of Austin. Total revenue from Austin Energy utility charges is budgeted at
$1.4 billion for FY 2019-20, an increase of $17.4 million, or 1.2%, over the FY 2018-19 Amended Budget.

Austin Energy’s (AE) base rates, which consist of fixed charges, consumption based charges, customer charges,
electric delivery charges, energy charges and demand charges, will not change in FY 2019-20. Base rates
only change as a result of a cost of service study.

AFE’s adjustable rates include the power supply adjustment (PSA), regulatory charge, and community benefit
charge. These rates are reviewed and adjusted each year through the budgetary process to reflect the
actual cost of these items and are applied to a customer’s consumption, or, in the case of the regulatory
charge, the large commercial customers’ demand level, as measured in kilowatt-hours (kWh). The PSA
recovers dollar-for-dollar net power supply (fuel) costs and is reflected as a line item on the electric portion
of the bill. The PSA is typically adjusted beginning with November bills by utilizing actual costs from the most
recent twelve-month period. This historical data is used to set the power supply adjustment for the next
twelve-month period. However, historical data will never perfectly match future actual costs that the Utility
incurs, so a true-up is included in the calculation. A true-up is an adjustment to rates by which under-recovered
costs are collected by the Utility or over-recovered costs are returned to customers. The power supply
adjustment is increasing 8.4% for FY 2019-20 from the FY 2018-19 rate, representing a $2.10 increase in
the average monthly residential bill.

The regulatory charge recovers dollar-for-dollar AE’s share of the statewide costs of managing and using
the transmission grid, as well as its expansion and upkeep. It includes the Electric Reliability Council of Texas
(ERCOT) charges and fees that are based on AE’s share of the summer statewide peak demand which is
about four percent of the statewide total. Statewide transmission costs are reviewed, approved and
apportioned by the Public Utility Commission of Texas (PUCT). Other non-discretionary regulatory costs may
also be included. Changes to the regulatory charge continue to be driven primarily by increases to the
statewide transmission cost of service that is charged to all customers in the ERCOT region. Those costs have
increased significantly in recent years due to the completion of the multi-year effort to improve the Texas
transmission system and allow greater access to wind and solar resources in West Texas. However, due to
congestion revenue rights that help offset retail transmission costs, the regulatory charge is decreasing by
6.7% for FY 2019-20 from the FY 2018-19 rate, representing a $0.77 decrease in the average monthly
residential bill.

The Community Benefit Charge (CBC) recovers certain costs incurred by AE as a benefit to AE's customers
across its entire service territory. There are three components of the community benefit charge: (1) funding
to provide utility bill assistance, weatherization, and discounts through the Customer Assistance Program
(CAP) for qualifying customers; (2) the cost of AE's distributed solar and Energy Efficiency Services (EES);
and (3) the cost to provide Service Area Lighting (SAL) throughout the city of Austin. For customers outside
the city of Austin, the CBC excludes the service area lighting component and the CAP component is reduced
for residential customers. The community benefit charge is billed on a kWh basis to all customer classes and
may be adjusted as costs change. In FY 2019-20, the Community Benefit Charge is unchanged from FY
2018-19 and will have no impact on the monthly average residential bill.
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The following table reflects the average residential customer bill impact for FY 2019-20. The FY 2018-19
versus FY 2019-20 rate comparison is based on an average residential customer using 860 kWh of energy.

Average Residential Customer Bill Impact

Unbundled 5-Tier Inclining Block Energy Rate (Inside City of Austin Customer)

Ener FY 2018-19 FY 2019-20
Average Monthly Bill y Budget Budget $ Change % Change
kWh
Rate Rate
Customer Charge $ 10.00 $ 10.00 $ 0.00 0.0%
Base Electricity Charge 860 $ 35.01 $ 35.01 $ 0.00 0.0%
Power Supply Adjustment (PSA)* 860 $ 24.90 $ 27.00 $2.10 8.4%
Community Benefit Charge (CBC) 860 $ 527 $ 527 $ 0.00 0.0%
Regulatory Charge 860 $ 11.54 $ 10.77 ($0.77) (6.7%)
Total Monthly Bill 860 $ 86.72 $ 88.05 $1.33 1.5%
Total CAP Customer Discounted Bill 860 $ 67.86 $ 69.06 $1.20 1.8%

Austin Water’s rates are based on cost allocations among customer classes in order to ensure that water
and wastewater services are both self-sustaining and result in equitable cost recovery. In FY 2017-18, Austin
Water completed an 18-month cost-of-service process, which included significant stakeholder participation
in the review of Austin Water’s cost-of-service methodologies. As a result, City Council approved a 4.8%
system-wide retail customer rate reduction mid-year in FY 2017-18. Austin Water has maintained these
rates throughout FY 2018-19 and will continue to do so through the end of FY 2019-20. Austin Water will
also increase support for Customer Assistance Program (CAP) customers by reducing the volumetric water
and wastewater rates, which will result in an additional $4.00 decrease for the combined average monthly
CAP bill. The cost of this rate decrease will be covered by the Community Benefit Charge applied to all
retail customers, which will remain unchanged in FY2019-20. Total Austin Water FY 2019-20 revenue from
rates and charges is projected to increase by $8.7 million from FY 2018-19 budgeted levels, an increase
of 1.6%.

Charges for Goods & Services

Austin Resource Recovery (ARR) utilizes base rates and cart rates, in addition to the Clean Community Fee
to fund its operations. In FY 2019-20, the base customer fee will increase by $0.65 while cart fees will
remain the same for all customers from the prior year. The marginal increase of $2.3 million in residential
revenue from FY 2018-19 to FY 2019-20 is attributed to the base customer fee increase and growth in the
number of customers.

The Clean Community Fee (CCF) is a fixed fee charged to residential and commercial utility customers to
fund Austin Code and services such as litter abatement, street cleaning, and dead animal pickup within Austin
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Resource Recovery (ARR). Residential customers will pay $8.95 per month, and commercial customers will
pay $20.75.

The Transportation User Fee (TUF) is a fixed fee assessed to residents and a variable fee assessed to
businesses based on the traffic levels generated by each business and funds street maintenance and repair,
annual street overlay and striping, and traffic management activities within the Public Works and Austin
Transportation Departments. The TUF rate will remain flat in FY 2019-20, where single-family homes will
continue to pay $12.79 per month. Though the rate will remain unchanged, the effects of population growth
in FY 2019-20 will cause projected revenue to grow by $2.0 million to $85.1 million, representing 2.3%
growth over the prior year’s estimated revenue.

In FY 2019-20, Aviation revenue is increasing by 6% to $195.8 million. Continued growth in passenger
traffic at the Austin Bergstrom International Airport and the opening of the nine-gate Barbara Jordan
Terminal expansion is most evident in terminal rents and related fees and revenue from concessionaries.

The Emergency Medical Services Department assesses charges for its services and projects a total of $40.8
million in FY 2019-20, or an approximate $400,000 increase to the budgeted level for the prior year. Net
revenue is increasing by approximately $129,000 from Travis County services, $239,000 from the
Emergency Medical Services fee due to an estimated increase in patients, and $49,000 from higher demand
for EMS standby service at special events.

Taxes

Total property tax revenues for FY 2019-20 are estimated at $727.2 million, a $62.2 million increase from
FY 2018-19. The City’s General Fund receives 48.8% of its total revenue, $531.3 million, from property
tax, its largest and most stable source of revenue. $179.2 million of property tax revenue is allocated to the
City’s GO Debt Service Fund. The remaining $16.7 million is dedicated to the City’s various tax increment
funds which use the funds to service debt associated with capital projects within the tax increment zones.
Property tax revenue derives from the interplay between growth in taxable property valuations and the
property tax rate, which is established annually during the City’s budget process.

This Budget sets the overall property tax rate at $0.4431 per $100 of assessed property valuation, an
increase of 0.28 cents from the fiscal year 2018-19 tax rate of $0.4403. The property tax rate of $0.4431
consists of two parts, the operating rate and the debt service rate. For FY 2019-20, the adopted operating
rate is $0.3337 per $100 of assessed valuation, revenue from which will be collected and deposited into
the City’s General Fund to pay for the ongoing costs of City services and for maintenance expenses. The
remaining $0.1094 is the debt rate, revenue from which will be deposited into the Debt Service Fund to
make payments related to general obligation bonds. General obligation bonds provide funds for
infrastructure projects such as major street improvements and purchasing or improving parks.

The adopted tax rate is based on certified tax rolls from the Travis Central Appraisal District, the Williamson
Central Appraisal District, and the Hays Central Appraisal District. The Budget reflects a taxable valuation
of $166.1 billion, which represents an increase of 8.8% over last year’s valuation. New property valuation
totals $3.4 billion and is primarily driven by the construction of residential, multi-family, and commercial
properties, as well as annexed areas being added to Austin’s tax roll for the first time.
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The table below provides a twenty-year history of the City’s property tax rates, culminating in the adopted
tax rate for fiscal year 2019-20. This is the tax rate needed to maintain a balanced budget in an
environment of increasing cost drivers—such as the increased demand for services that accompanies
population growth, employee bargaining agreements, and health insurance and pension costs—while also
providing for meaningful one-time investments in areas Council has identified as priorities. It is also the rate
that best prepares the City for new limitations on its ability to raise property tax revenue in fiscal years
2020-21 and beyond due to recently enacted State legislation. For comparison purposes, this table also
shows the effective maintenance and operations property tax rate, which is the rate that would generate
the same amount of maintenance and operations tax revenue as in the prior fiscal year from properties
taxed in both years.

Historical Property Tax Rates, Per $100 of Taxable Value

Percentage
Increase Above

Effective the Effective
Maintenance Maintenance & | Maintenance &

Fiscal Year & Operations Operations Operations Rate Debt Total
2001 0.2921 0.3011 3.1% 0.1652 0.4663
2002 0.2825 0.3041 7.6% 0.1556 0.4597
2003 0.2992 0.2969 (0.8%) 0.1628 0.4597
2004 0.3183 0.3236 1.7% 0.1692 0.4928
2005 0.2692 0.2747 2.0% 0.1683 0.4430
2006 0.2678 0.2841 6.1% 0.1589 0.4430
2007 0.2556 0.2760 8.0% 0.1366 0.4126
2008 0.2528 0.2730 8.0% 0.1304 0.4034
2009 0.2546 0.2749 8.0% 0.1263 0.4012
2010 0.2732 0.2950 8.0% 0.1259 0.4209
2011 0.3134 0.3262 4.1% 0.1309 0.4571
2012 0.3308 0.3551 7.3% 0.1260 0.4811
2013 0.3558 0.3821 7.4% 0.1208 0.5029
2014 0.3668 0.3856 5.1% 0.1171 0.5027
2015 0.3523 0.3691 4.8% 0.1118 0.4809
2016 0.3285 0.3527 7.4% 0.1062 0.4589
2017 0.3148 0.3399 8.0% 0.1019 0.4418
2018 0.3145 0.3393 7.9% 0.1055 0.4448
2019 0.3137 0.3308 5.5% 0.1095 0.4403

Ajgsg g 0.3090 0.3337 8.0% 0.1094 0.4431
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The median assessed value in Austin of an owner-occupied home, or homestead, not receiving the property
tax exemption for seniors or the disabled is $353,265 in fiscal year 2019-20. After incorporating the effect
of the City’s homestead exemption of 10% of assessed value, applying the adopted property tax rate to
this median home value yields an annual property tax bill of $1,408.78. This represents a net increase of
$91.71 over FY 2018-19, when the median assessed homestead value of $332,366, 10% homestead
exemption, and property tax rate of $0.4403 yielded a property tax bill of $1,317.07. While tax increases
are never popular, they are the consequence of inflationary pressure on prices and on property values, and
of our community’s consistent support of our high level of service delivery. In the most recent Community
Survey, Austin residents ranked the overall quality of the City’s customer service at 22 percentage points
higher than the national average for other large cities, and the quality of our parks and recreation
opportunities, public library system, city communications efforts, and the condition of our major and
neighborhood streets all higher than the national average. The increase in the tax bill for a typical
homeowner included in this budget was necessary in order to continue this high level of service while
maintaining a structurally balanced budget in the face of escalating base cost drivers, an expansion of
funding for Council-identified priorities in support of improving strategic outcomes, and the need to put the
City on the best possible financial footing in the face of recently adopted legislative changes governing the
ability of local governments to generate property tax revenue.

One way to track residents’ ability to pay their tax bills over time is by calculating the percentage of median
family income that a resident who owns a median-value home pays in property taxes and comparing it to
that of other major cities in Texas. With the lowest tax rate and the highest median family income, Austin
ranks very competitively with its peers in Texas when it comes to the value received for a resident’s tax
dollar, even before factoring in the quality of the City of Austin’s services, which consistently rank above
national norms. Indeed, the percentage of its income a typical Austin family commits to City property taxes
has declined or remained flat for the past three fiscal years, evidencing the high priority the City places on
providing superlative value to our residents.

City Property Tax Bill on Median-Value Home
as a Share of Median Family Income: FY15 - FY19
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Each year, the property tax payment due date is January 31. All taxes paid after this date are subject to
delinquent penalty and interest charges. Delinquent tax bills are assessed a 6% penalty with additional
penalties accruing each month until July, when the total penalty reaches 12%. Interest accrues at 1% per
month until the taxes are paid. Property taxes remain due for each tax year they are billed until they are
paid. Delinquent taxes are remitted to the City when payment is received by the tax collector. The FY 2019-
20 budget for delinquent taxes and for penalty and interest due is $1.0 million. A history of prior year
property tax collections and delinquent taxes due is shown on the following page.

Property Tax Summary

Delinquent Taxes
Outstanding
As a % of Tax

% of Levy
Collected Within Collected Within Delinquent Taxes

Fiscal Year Taxable Valuation Tax Levy the Fiscal Year  the Fiscal Year Due! Levy
2008-09 $76,752,007,737  $307,929,055 $306,705,757 99.0% $488,633 0.2%
2009-10 $80,960,540,976  $340,762,917  $337,354,157 99.0% $527,724 0.2%
2010-11 $77,619,349,384  $354,798,046 $351,742,824 99.1% $562,301 0.2%
2011-12 $79,219,780,879  $381,126,366 $378,721,688 99.3% $559,221 0.1%
2012-13 $83,294,536,493  $418,888,224 $415,311,666 99.4% $630,807 0.2%
2013-14 $88,766,098,160 = $446,227,175 @ $442,973,562 99.3% $703,261 0.2%
2014-15 $98,652,179,430 $474,418,331  $471,100,533 99.3% $789,985 0.2%
2015-16  $110,526,026,399 $507,203,935 $505,053,147 99.6% $846,482 0.2%
2016-17  $125,371,654,656 $553,891,970 $551,445,394 99.5% $1,159,523 0.2%
2017-18  $138,418,647,260 $615,686,143  $612,423,673 99.5% $1,980,356 0.3%
2018-192  $152,567,772,772 $671,755,904  $665,394,472 99.1% $6,361,432 0.9%
2019-203 $166,067,954,754 $735,847,108 $724,809,401 98.5% - -

Delinquent taxes due as of May 31, 2019.

2Certified taxable property value for the tax year 2018 net of projected impact of senior/disabled homestead exemption; tax
levy and collections are estimated.

3Certified taxable property value and tax levy for the tax year 2019; collections are estimated.

Total Delinquent Taxes FY 2009-2018 $14,609,727
Total Delinquent Taxes FY 1980-2008 $7,518,013
TOTAL DELINQUENT TAXES DUE $22,127,740

Sales tax is levied on the sale, lease, or rental of all taxable goods and services within the Austin city limits.
Certain foods and drugs as well as governmental purchases are exempted from the sales tax. Sales tax is
collected by businesses at the time of the sale and paid periodically to the Texas Comptroller of Public
Accounts. The Comptroller then remits the portion due to the locality where the business is located. In the city
of Austin, the State collects 84 cents for every dollar spent on retail sales. Of this amount, the State keeps
6V4 cents, 1 cent is paid to the City and 1 cent is paid to the Capital Metropolitan Transportation Authority.
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Sales tax revenue is budgeted at $251.8 million in FY 2019-20, which represents projected growth of 3.5%,
or $8.5 million, above estimated FY 2018-19 collections. Informed by national and regional economic
forecasts, as well as the City’s historical experience, this growth rate reflects financial staff’s assessment that
the explosive growth in consumer activity Austin has experienced thus far this decade will continue to taper
to a more sustainable level.

Austin Six Month Rolling Average Sales Tax Trend
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The City receives eleven cents on each dollar of qualified room occupancy rents through the Hotel Occupancy
Tax. Per City Code, the tax is distributed as follows:

e 6.50 cents to the Convention Center Tax Fund to pay debt service and operating requirements
related to the Austin Convention Center;

e 2.00 cents to the Venue Project Fund to pay debt service for bonds issued for the expansion of the
Austin Convention Center in 2002, and a small portion of the Waller Creek Tunnel Project;

e 1.05 cents to the Cultural Arts Fund to fund contracts to artists and cultural agencies as a way to
encourage, promote, and improve the arts in Austin. Cultural Arts contracts are allocated through a
predetermined process involving review and recommendation by the Arts Commission and approval
by the City Council;

e 1.05 cents to the Historic Preservation Fund to promote arts, culture, and heritage-based tourism and
events; and,

e 0.40 cents to the Tourism and Promotion Fund, primarily for contract payment to Visit Austin to
promote conventions and tourism for Austin.

Hotel Occupancy Tax collections are anticipated to grow by $26.8 million, a 28% jump over FY 2018-19
due mostly to a 2% increase in the tax rate levied. Demand-driven growth is projected at 6.0%, or $5.8
million. The remaining increase of $21.0 million is due to Council action taken in August, 2019 to increase the
City’s portion of the HOT from 9% to 11%.

Other taxes include a 5% vehicle rental tax approved by voters in 1998 to fund the $40-million Palmer
Events Center, and a parking garage; a mixed drink tax; and a bingo tax. Total revenue from these taxes
is projected to total $24.5 million in FY 2019-20, an increase of $1.4 million, or 6.2%, from the prior year.
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The change in fund summary balances for all funds in the aggregate for FY 2019-20 is an increase of
$219.2 million, or 13.7%, from FY 2018-19. The largest fund balance increase, $65 million, is in the
Employee Benefits Fund and is the result of two compounding factors, the most significant of which is the
lower-than-average medical costs. In FY 2017-18 medical expenses came in $20 million lower than
expected. This unforeseen trend is continuing in the current fiscal year growing the balance an additional
$23 million. The remaining growth of $22 million is due to a change in the accounting for reserves. Starting
in FY 2019-20, reserves for stop-loss and medical claims will be budgeted within the ending balance. Prior,
they were included as budgeted items within the fund. The fund balance above reserve levels will be used
in the next few years to offset cost increases that are likely as the fund reverts to the norm, allowing for a
smoothing of future contribution growth rates by departments and participants.

Both of the capital reserve funds for Airport and Convention Center have significant growth in their ending
balances, $44.6 million and $51 million, respectively. Combined, they account for more than 80% of the
growth in the City’s reserve funds. In both departments, revenue receipts above expenditures are transferred
at year end into their capital reserve funds. The growth in the ending balances is indicative of the robust
economic conditions in both air travel and tourism within the city of Austin and also the increase in the Hotel
Occupancy Tax levy by 2%. For both departments, the reserves will be used for major capital projects.
Recently, City Council approved an expansion to the Convention Center. As part of the overall financing
mechanism, the department will use these operating funds to supplement and pay down debt funding. For
the airport, a major long-range expansion is currently in the planning stage. In both cases, once the projects
move out of the conceptual stage, the cash will be transferred out of the capital reserve funds and into CIP
or debt retirement funds.

In June 2019, Austin Energy (AE) purchased Nacogdoches Power, LLC which included a 115 MW biomass
facility and the Power Purchase Agreement in which AE receives power. The acquisition allows AE to avoid
contractually-obligated capacity payments to the LLC in exchange for lower fixed debt service payments
beginning in November 2019. The majority of avoided costs are expected to be realized from FY 2022-23
through FY 2031-32. To ensure adequate funding is available for the initial debt service payment in
November, AE will transfer $27 million from the AE Operating Fund to the AE Debt Service Fund in FY 201 8-
19. As a result, the AE Debt Service Fund ending fund balance will be approximately 53% higher than the
FY 2018-19 budget amount.

For the FY 2019-20 Budget, Austin Water plans to replenish its cash reserves from impacts of service
revenues below budgeted levels in FY2019. Austin Water’s financial goal is to maintain 245 days of cash
on hand. The $21.5 million increase in ending balance for the Austin Water Operating Funds in FY2020 will
meet these financial goals.

The changes in the funds below are smaller in nature but represent an increase or decrease in balances in
excess of 10%.

Austin Resource Recovery Fund revenue stagnation coupled with increased base cost drivers and the

final roll out of the curbside composting program are resutling in the use of $1.5 million in ending
balance in FY 2019-20 ahead of anticipated fee increases in subsequent years.
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The three funds that support our information technology functions have a combined year-over-year
increase of $3.3 million. A significant portion of this change is due to a one-time accounting adjustment
that recognized prepaid expenses. In addition, the Combined Transportation, Emergency &

Communications Center Fund increased department charges to correct a negative ending balance.

The Economic Incentives Reserve Fund (EIRF), which provides economic incentive agreements

established on the grounds that recipients provide higher levels of employment, economic activity,
and stability to the Austin community, is showing a $2.2 million decrease in ending balance. Per
agreements with Samsung, the Domain, and Apple, and others, revenue collected in one fiscal year
is reimbursed the following fiscal year. To ensure available resources for payment, the revenue
received in year one is captured within the EIRF and is carried forward to the next fiscal year in the
fund’s ending balance. This decrease is a result of the property tax payments made by Samsung,
and thus due back from the City, dropping as personal property values are adjusted for
depreciation.

The Historic Preservation Fund receives 1.05 cents on each dollar from the Hotel Occupancy Tax

Fund, which is used to promote arts, culture, and heritage-based tourism through preservation,
restoration, and rehabilitation of historic properties. The $4.4 million increase in ending balance
results from an increase in estimated hotel occupancy tax receipts, an additional 2% levy in the HOT,
and lower estimated expenditures in FY 2018-19. In FY 2019-20, the total expenses equal the total
available funds transferred in from anticipated hotel occupancy tax receipts. The surplus funds will
be programmed for use in the following fiscal year.

The Transportation User Fee (TUF) rate will remain flat in FY 2019-20, resulting in the Mobility Fund
revenue to increase marginally. TUF revenue stagnation coupled with increased programmatic
requirements related to the administration of the 2016 and 2018 Mobility Bond programs and other
capital program requirements will necessitate the use of $2.8 million in ending balance in FY 2019-
20 ahead of anticipated TUF rate increases in subsequent years.

The Pay for Success Reserve Fund was established to support a financing model that pays for positive
social impact through a public-private partnership. Through this model, the City plans to provide
additional supportive housing that can create positive outcomes for a particular target population,
such as persons who are experiencing homelessness and are consistent utilizers of crisis systems of
care. Through the current agreement, the City has committed to paying up to $6 million over a five-
year period. In FY 2017-18, $1.2 million was placed into the reserve. The remaining balance of $4.8
million is being transferred into the reserve in FY 2019-20.

The Waller Creek Reserve Fund has seen increased ending balances year-after-year primarily due

to increased property values within the Waller Creek Tax Increment Financing Zone. These increased
property tax revenues flow into the Waller Creek Reserve Fund through the Waller Creek Tax
Increment Financing Fund to pay for continued debt service for past and future debt issuances. In Fy
2019-20, the ending balance is increasing by $3 million.

For more detailed information on City funds and fund balances, a summary of citywide revenue and
expenditures by type and fund category for FY 2019-20 can be found in the Funds section. This is
immediately followed by a summary of all City funds, which shows the balances, the total revenue, and total
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requirements of each budgeted fund, including two years of prior year actuals, FY 2018-19 budget and
current year-end estimate and the FY 2019-20 projected amounts.

The City of Austin regularly undertakes projects to improve public facilities and infrastructure assets for the
benefit of its citizens. These projects, collectively referred to as the Capital Improvement Program (CIP), may
include construction and renovation of recreation centers and libraries, acquisition of parkland, repaving of
streets, replacement of water and wastewater lines, electric infrastructure for residents, and the purchase of
new fleet vehicles and information technology equipment. CIP projects vary in scope, meaning that some may
require years of planning and construction while others may be completed in a shorter timeframe.

Each year, the City of Austin produces a Five-Year CIP Plan that outlines the various projects, with associated
funding and spending plans, that will take place over the upcoming five-year period. The CIP Plan is not
intended to be an all-inclusive inventory of the City’s capital needs for the upcoming five years. Instead, it
outlines the planned projects with available funding sources and serves as the basis for new appropriations
included in the annual Capital Budget. The FY 2019-20 Five-Year CIP Plan can be found on Austin Finance

Online.

Unlike the Operating Budget, which appopriates funding annually, Capital Budget funds are available until
expended, typically over multiple years. The annual Capital Budget provides the additional appropriations
necessary begin new, or continue existing, projects. The Capital Budget funds major improvements and
expansions of City facilities and infrastructure, while the Operating Budget primarily funds the ongoing
operations of each department, including personnel and programmatic costs. Essentially, the Capital Budget
funds the total cost of acquiring or constructing a City asset, including design, bidding, and construction.

Funding CIP

CIP is supported by a number of different funding sources, including debt, operating transfers, grants, and
various other smaller revenue. The type of funding utilized for a project can vary according to the type of
project as well as the department. Debt sources include voter-approved general obligation (GO) bond
programs (public improvement bonds), non-voter-approved GO bonds (certificates of obligation and
contractual obligations), and utility debt (commercial paper and Texas Water Development Board loans).
The use of debt is suitable in capital projects because it promotes intergenerational equity, in which multiple
generations not only bear the costs of the projects but also enjoy the benefits.

Public improvement bonds (PIBs), certificates of obligation (COs), and contractual obligations (KOs) are all
general obligation bonds that are secured by the full faith and credit of the City of Austin and its ad valorem
taxing power. While PIBs require voter approval that is obtained through a bond election, COs and KOs do
not. PIBs are a long-term debt instrument that allows the cost of capital investments to be repaid over a
specified timeframe, typically 20 years. COs are used for real property purchase and construction, and
similar to PIBs, are typically paid for over a 20-year period. KOs are a short-term debt instrument, typically
5 to 7 years, used to finance equipment or vehicles. To avoid incurring debt and borrowing costs until cash
is actually needed, cities can begin the preliminary phases of a project and reimburse the costs incurred with
the sale of bonds at a later date through the use of a reimbursement resolution. To save issuance costs the
City of Austin’s debt issuance is normally sold once each year. In FY 2019-20, $536.2 million of new
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appropriations are supported by a reimbursement resolution for general obligation debt. New
appropriations related to utility debt are $110.0 million in Texas Water Development Board loans for Austin
Water and $109.5 million in commercial paper for Austin Energy.

The City’s priority is to seek voter approval for most tax-supported debt. However, adopted financial
policies allow for use of COs and KOs if the capital expenditure is urgent, unanticipated, necessary to
prevent an economic loss to the City, revenue generating, or is the most cost-effective financing option.
Additionally, commercial paper is utilized by Austin Energy and Austin Water only and is very short-term
debt, usually due within 30 to 45 days; utilized as an interim financing mechanism for capital expenditures,
providing lower interest costs and flexibility; and issued in the short term and then periodically converted or
refunded into long-term bonds.

The financial policies adopted by City Council ensure that the City's financial resources are managed in a
prudent manner. These policies are reviewed annually for compliance, and changes and additions to the
policies are submitted for Council consideration from time to time. Several of the policies have a direct
relation to the financing of capital projects. A complete listing of the City’s financial policies is available in
the Supporting Documents section of the Budget.

FY 2019-20 New CIP Appropriations by Funding Source: $1.0B
Grants
0.2%

Utility Debt

21.5%

Public Improvement
Bonds
41.2%
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GO Bonds
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Current Revenue
25.7%
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Bond Program Update

The City currently has four active major general obligation bond programs: 2012, 2013, 2016, and 2018,
which was most recently approved by voters. When a bond program is approved by the voters, the full
authorized amount is not appropriated all at once. Instead, appropriations are made in installments in
accordance with the prioritization, coordination, and timing of projects over the life of the bond program.
Active bond programs are defined as those with more than 5% of authorized funding to be obligated and
with more than 10% to be spent.

The 2012 Bond program was approved by the voters on November 6, 2012, and includes six propositions
for a total of $306.6 million in authorization.

e Proposition 12 authorized $143.3 million in funding for transportation and mobility.

e Proposition 13 authorized $30.0 million for open space and watershed protection acquisition.
e Proposition 14 authorized $77.7 million for parks and recreation.

® Proposition 16 authorized $31.1 million in funding for public safety.

e Proposition 17 authorized $11.1 million for health and human services.

e Proposition 18 authorized $13.4 million in funding for libraries, museums and cultural centers.

The 2013 Bond program was approved by the voters on November 5, 2013, and includes one proposition
for $65 million in authorization to support affordable housing, which includes rental housing, homeownership,
and home repair.

The 2016 Bond program was approved by voters on November 8, 2016, and includes one proposition for
a total of $720 million in authorization for local, corridor, and regional transportation and mobility
improvements.

The 2018 Bond program was approved by the voters on Novmeber 6, 2018, and includes seven propositions
for a total of $925 million in authorization.

e Proposition A authorized $250 million in funding for affordable housing.

e Proposition B authorized $128 million for libraries, museums and cultural centers.

e Proposition C authorized $149 million for parks and recreation.

e Proposition D authorized $184 million in funding for flood mitigation, open space, and water quality

protection.
e Proposition E authorized $16 million for health and human services.
e Proposition F authorized $38 miillion in funding for public safety.

e Proposition G authorized $160 million in funding for transportation infrastructure.

The table on the following page provides an overview of the various bond program authorizations and
activity as of July 31, 2019.
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Voter %
Bond Program Approved Obligated Obligated
Prop 12: Transportation and Mobility 143,295,000 | 107,615,693 75.1%
Prop 13: Open Space and Watershed Protection 30,000,000 | 29,880,726 99.6%
Prop 14: Parks and Recreation 77,680,000 61,981,150 79.8%
Prop 16: Public Safety 31,075,000 25,050,272 80.6%
Prop 17: Health and Human Services 11,145,000 | 10,672,919 95.8%
Prop 18: Library, Museums, and Cultural Arts Facilities 13,440,000 | 10,732,503 79.9%
Prop 1: Affordable Housing 65,000,000 61,648,448 94.8%
Prop 1: Transportation and Mobility 720,000,000 | 106,607,210 14.8%
Prop A: Affordable Housing 250,000,000 1,073,285 0.4%
Prop B: Libraries, Museums and Cultural Arts Facilities 128,000,000 163,228 0.1%
Prop C: Parks and Recreation 149,000,000 643,040 0.4%
Prop D: Flood Mitigation, Open Space, and Water Quality Protection 184,000,000 | 10,433,768 5.7%
Prop E: Health and Human Services 16,000,000 183,515 1.1%
Prop. F: Public Safety 38,000,000 1,985,119 5.2%
Prop. G: Transportation Infrastructure 160,000,000 638,905 0.4%

Bond Program Total

2,016,635,000 429,309,781

21.3%

FY 2019-20 Capital Budget Appropriations and Spending

The Capital Budget is a multi-year spending authorization, and as a result, there is a distinction between

what the City plans to spend in the next fiscal year and the new appropriations required to be approved in

the Budget. In addition, full appropriations for capital projects are required for contract awards to ensure

adequate funding, even though that appropriation will generally not be fully spent in the same fiscal year.
New FY 2019-20 CIP appropriations total $1.0 billion, while the total CIP spending plan for FY 2019-20 is
$1.2 billion. Even though the size and nature of Austin Energy, Austin Water, and Aviation projects are

significant and account for 32.2% of total new capital appropriations and 51.8% of planned spending in

FY 2019-20, the inclusion of the 2016 and 2018 Bond programs have reduced the enterprises’ relative

share of the total amounts in each category. In FY 2019-20, the 2016 Bond program accounts for 13.5% of

new appropration and 2.9% of planned spending, and the 2018 Bond program accounts for 27.8% of new

appropration and 9.8% of planned spending. In addition, the 2012 Bond program accounts for 2.9% of

planned spending, and the the 2013 Bond program accounts for 0.4% of planned spending, meaning that

16.0% of total planned spending in FY 2019-20 is from these four bond programs.
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The table ending this section illustrates the FY 2019-20 new appropriations and planned spending by
departments. For more detail about the planned spending for each department, please see the associated
department budget pages in this Budget Document.

FY 2019-20 Capital Operations and Maintenance Impact

While the Capital Budget covers improvements and expansions of City facilities and infrastructure, there can
be an associated operating budget impact once the projects are in service. This impact in operations and
maintenance (O&M) is evaluated every year during budget development and influences the total operating
requirements needed by each department. For FY 2019-20, $4.5 million, described below, is being added
to the General Fund for the O&M related to capital projects. The O&M costs for facility projects with
completion dates beyond FY 2019-20 will be evaluated annually during the budget development cycle in
the year in which the capital projects are completed.

The following are departmental O&M highlights:

e Additional budget of $469,000 and eight positions for Austin Public Health and $495,000 and four
positions for Parks and Recreation are needed for the opening of the Montopolis Recreation and
Community Center.

e To operate the Del Valle joint fire/emergency medical services station for three months, a total of
$1.8 million and 44 sworn positions, 32 in Fire and 12 in Emergency Medical Services, is included.
The full-year operating and maintenance cost for this station is $4.6 million. When complete, this
station is expected to reduce emergency response times in the outer areas of the city difficult to reach
from current locations.

e For the Dove Springs Recreation Center Expansion, $191,000 is included to provide for one new
recreation program specialist position, temporary personnel, commodities, and contractual costs.

e Various Parks and Recreation capital projects require an additional $291,000 in contractual and
commodities to support facility services, grounds maintenance, and general park improvements.

e The South Austin Housing Center, a new homelss shelter outside of the city core, will cost $2.5 million

annually to operate. $1.3 million has been added to Austin Public Health to fund operations starting
in June, 2020.
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FY 2019-20 Appropriations and Spending Plan Summary

Animal Services $15,982,562 $0 $0
Austin Code $27,177,849 $0 $0
Austin Convention Center $199,819,275 $14,404,596 $31,699,631
Austin Energy $1,410,371,288 $206,600,000 $254,550,261
Austin Public Health $89,974,446 $21,914,766 $6,939,019
Austin Public Library $55,085,661 $31,300,000 $9,002,803
Austin Resource Recovery $102,222,446 $15,633,685 $16,391,707
Austin Transportation $78,039,983 $125,470,348 $47,490,218
Austin Water $624,031,308 $122,000,000 $175,390,102
Aviation $236,091,650 $0 $198,030,766
Building Services $25,833,884 $2,030,000 $5,178,982
Communications and Public Information $4,293,715 $0 $0
Communications and Technology Management $125,226,305 $58,423,465 $59,304,637
Development Services $67,796,813 $0 $0
Economic Development $72,955,958 $3,875,163 $7,134,838
Emergency Medical Services $93,318,228 $17,150,000 $7,799,049
Financial Services $74,719,048 $1,521,304 $4,032,491
Fire $200,933,514 $60,779,614 $46,042,790
Fleet Mobility Services $61,541,635 $24,828,924 $30,276,741
Human Resources $321,596,176 $0 $0
Law $21,942,993 $0 $0
Management Services $18,498,301 $0 $0
Mayor and Council $7,222,964 $0 $0
Municipal Court $34,804,713 $0 $0
Neighborhood Housing and Community Development $29,083,590 $59,000,000 $47,179,392
Office of City Auditor $4,596,042 $0 $0
Office of Real Estate Services $5,950,210 $0 $81,849,991
Office of the City Clerk $4,422,284 $0 $0
Parks and Recreation $109,830,176 $91,010,423 $34,280,372
Planning and Zoning $9.807,705 $903,385 $596,540
Police $440,994,033 $1,500,000 $8,907,599
Public Works $124,923,095 $50,075,961 $58,172,034
Small and Minority Business Resources $6,082,053 $0 $0
Telecommunications and Regulatory Affairs $5,422,871 $0 $0
Watershed Protection $104,001,505 $111,750,250 $69,920,371
Total $4,814,594,279  $1,020,171,884  $1,200,170,334
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FIVE-YEAR FINANCIAL
FORECASTING

The City of Austin prepares a five-year financial forecast annually as a tool to guide policy and
programmatic decisions. By surveying and evaluating current economic and fiscal conditions, staff can
identify important trends that may impact future revenue or expenditure levels and thus provide necessary
information for policy and decision makers to strategically adjust to changing conditions. Metrics monitored
range from national indicators, such as gross domestic product (GDP), to department-specific indicators, like
the number of residential building permits issued. This extensive, all-encompassing analysis provides a robust
picture of the financial climate which the City and its enterprises are operating in today and are likely to
experience in the near-future.

Economic Indicators — National, State, and Local

The economy continues to expand at a relatively strong pace at the national, state, and local level. The
national economy is currently experiencing the longest economic expansion without a retraction in modern
American history, surpassing the previous record set between 1991 and 2001, while also boasting the lowest
unemployment rates since the 1960s. The state of Texas is also experiencing positive growth with
unemployment below four percent accompanied by a rapid expansion in the oil and gas sector that has led
to rig counts nearly double the level of recent years. The state also remains one of the top destinations for
business expansion and relocation. Austin and the surrounding metro area (MSA) also continue to see robust
economic growth that outperforms the national and state economy. Continued strong investments from
technology firms and other industries that are leading to growing employment opportunities along with
ongoing investments intfo a booming real estate market present many reasons for continued optimism in the
Austin economy.

While there are many indicators showing continued positive signs in the economy, there is still uncertainty
within the market that dampens the outlook. At the global level, the Organisation for Economic Cooperation
and Development (OECD) expects global growth to ease, with downside risks intensifying as expansion
becomes less broad-based and more uneven. In the U.S., the tight labor market can become a challenge if
it spurs an outburst of inflation or labor shortages. Further, while the American consumer continues to have
healthy confidence in the economy, business spending on structures and equipment is falling. On the policy-
side, the continuation of trade uncertainty and the fading impact of corporate tax cuts could have negative
effects on the economy. The Federal Reserve, after raising interest rates four times in 2018, has indicated
that it will not raise rates in 2019 and may even reduce them — a potential sign of a slowing economy.

Overall, the economy at the national, state, and local level is doing very well by most indicators, but
policymakers must continue to remain vigilant in surveying the uncertainties within the current economic
environment. The following charts and tables detail the current economic environment at varying levels,
including forecasts of future-year economic performance.
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Economic Indicators — The Underlying Data

Figure 1. Annual Real GDP Growth

Figure 2. Unemployment Rate
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In 2018, as reflected in Figure 1, the national economy
saw real GDP growth of 2.9%, matching the 2015
GDP growth number as the highest increase since
coming out of the recession in 2009. While state and
local GDP numbers are not yet finalized, it is
estimated that the state and local economies outpaced
the national economy quite significantly, with Texas
GDP growth estimated at 6.9% in 2018 and Austin
MSA GDP growth estimated at 7.4%. Looking at the
forecasted years through 2024, it is estimated that
real U.S. GDP growth will hover slightly below 3%,
while Texas and the Austin MSA are expected to
maintain growth rates a tick below 4%.

The unemployment rate, shown in Figure 2, has also
consistently dropped over the past five years, leading
to full employment and a tight labor market. As of
April 2019, the U.S. unemployment rate is 3.6%,
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Figure 3. Annual Employment Growth
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representing the lowest rate since 1969, with the Texas unemployment rate at 3.7% and the Austin MSA
unemployment rate at 2.9%. As reflected in Figure 3, employment growth has been relatively strong, with
the national and state economy hovering around 2% employment growth over the past five years and the
Austin MSA employment engine churning out nearly 4% employment growth annually. In the near future, the
current Austin employment growth is expected to moderate somewhat and, along with Texas as a whole, is
estimated to grow at about a 2% annual rate. U.S. employment growth is projected to grow at about 1.5%

annually through 2024.
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Table 1. 2018 Top Job Growth Rankings by MSA

Nonfarm
Payroll Job %
Metro Area Jobs Growth Change Rank

Orlando 1,335,500 51,300 4.0% 1
Phoenix 2,165,300 76,900 3.7% 2
Houston 3,181,700 108,300 3.5% 3
Austin 1,090,300 36,800 3.5% 4
Las Vegas 1,026,900 33,900 3.4% 5
Dallas 2,707,000 88,600 3.4% 6
Seattle 1,776,400 57,800 3.4% 7
San Jose 1,160,100 37,100 3.3% 8
Salt Lake City 750,000 19,900 2.7% 9
Philadelphia 986,300 25,900 2.7% 10

Source: Austin Chamber of Commerce

Looking at forecasted employment growth by industry, Table
2 shows that Austin is expected to gain nearly 120,000 jobs
from 2018 through 2023. The All Services sector is expected
to grow the most, both proportionally and by absolute
numbers, with nearly 80,000 more jobs expected and about
3% annual growth. The All Services sector consists of various
service jobs, including professional, technical, scientific,
management, administrative and support, educational, waste
management, health care and social assistance, arts,
entertainment, recreation, accomodation, food, and various
other smaller-scale service jobs. Within those sectors, health
care and social assistance along with professional, technical,
and scientific services are estimated to see positive
employment growth of over 3% annually and nearly 40,000
jobs combined. The other four major metro areas of Texas
made up of Dallas, Fort Worth, Houston, and San Antonio are
projected to see annual employment gains of approximately
2%, as the major metro areas continue to drive the large
majority of Texas’' economic and employment growth.
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Table 2. Forecasted Austin MSA

Job Growth, 2018-2023

Industry Sector
All Services
Mining
Transportation &
W arehousing

Wholesale & Retail
Trade

Information

Finance, Insurance,
& Real Estate

Construction
Government
Utilities
Manufacturing
Agriculture

Total

Absolute
Change

+78,631
+532

+2,183

+15,069
+2,727

+5,344
+4,319
+8,351
+100
+2,657
+22
+119,935

Source: The Perryman Group

2.9%
2.5%

2.2%

1.8%
1.7%

1.6%
1.3%
1.0%
0.9%
0.9%
0.3%
2.1%

Further evidence of Austin’s robust labor market
growth is reflected in Table 1, which ranks the top
10 metro areas by employment growth in 2018.
Austin’s rate of 3.5% placed the MSA fourth in the
rankings, while other Texas metro areas also
performed well, including Houston coming in a
virtual tie with Austin at 3.5% growth and Dallas
coming in sixth place at 3.4% growth. Fort Worth
ranked 11" at 2.7% and San Antonio ranked 45™
at 0.8%. The table reflects employment growth
from December 2017 to December 2018.

Annual
Growth

With a minimal unemployment rate and continued strong employment growth at the national, state, and local
level, along with a steady, low inflation rate, it is unsurprising that consumer confidence in the economy is
also at high levels. Figures 4 and 5, on the following page, reflect the consumer confidence index and
consumer price index growth (inflation), respectively, at the national and state level. As of May 2019,
consumer confidence for both the U.S. and Texas remain well above the score of 90 that is considered
indicative of a healthy economy. U.S. consumer confidence currently registers at 134.1, while Texas consumer
confidence registers at 136.1. The Texas consumer confidence index has dropped down a bit from the recent
high in early 2018 of 154.7, while the U.S. index continues its rise following the attainment of the benchmark-

90 number in mid-2014.
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Figure 4. Consumer Confidence Index Figure 5. Consumer Price Index Growth
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Inflation remains relatively low at the national and state level, as the consumer price index has increased, on
average, about 1.5% the past five years. In the coming five years, it is forecasted that inflation will increase
slightly to between 2% and 2.5%.

Figure 6. Austin Airport Passengers and Hotel Revenue At the local level, the consumer and tourism
economy continues to expand, with two

400 4.5
g indicators of that portrayed in Figure 6. Hotel

$350 40 revenue within Austin continues its upward
o0 35 climb, with $281.5 million in gross receipts in

the first quarter of FY 2018-19, compared to
$250 B $219.5 million in the first quarter of FY 2014-

25 15— a 28.2% increase in four years. Airport
passenger numbers at the Austin-Bergstrom
International Airport (AUS) reflect a similar
trend. In the first quarter of FY 2014-15, 2.8
million passengers flew in and out of AUS. By
the first quarter of FY 2018-19, that number
has increased by nearly half to 4.1 million
passengers, representing 46.3% four-year
growth.
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Source: City of Austin Aviation and Financial Services
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With increased employment and population
growth, both boosted by the City’s desirability
factor, as evidenced by Austin’s ranking as 800
“Number 1 Best Place to Live” for three
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Figure 7. Home Sales and Months of Inventory
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Austin MSA. For the past five years, annual =y 5.0

home sales have risen on aggregate and the
available housing inventory has bounced
around two to three months of inventory — an
indicator calculated by dividing the number of
active listings by the average number of sales
per month during the prior 12 months. A
balanced housing market is generally
considered to have six months of inventory,

Source: Texas A&M Real Estate Center

with more than six months of inventory considered a buyer’s market and fewer months considered a seller’s
market. Using this statistic, Austin has been a seller’s market since July 201 1. Nationwide, months of inventory

has hovered right around six months for the past year.

Figure 8. Median Home Sale Price by Metro Area
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With the high demand present in the Austin housing market,

Austin, along with the other major metros in
Texas, has seen steadily increasing home
values over recent years, as reflected in
Figure 8. In 2014, the median home sale
price in the Austin MSA was approximately
$240,000. By 2018, it reached about
$306,000 — a 27.6% increase. Other
major metfro areas in Texas are seeing a
similar trend, although Austin remains the
highest. While this metric tracks MSAs, the
Austin Board of Realtors reported that in
June 2019, the median home sale price
within the Austin city limits was $420,000.
While this trend indicates strong
fundamentals within  Austin’s  economic
environment, it also leads to cost pressures
for homeowners and potential
homebuyers, especially with wage growth
that has not kept pace with home valuation
and sales price growth.

the City is seeing continual investment in

residential development leading to a large number of new and renovated housing units. As shown on Figure
9 on the following page, the City issued residential building permits for just under 10,000 units in FY 2013-
14 and issued around 12,000 to 13,000 annually in FY 2015-16 through FY 2017-18. Through June of the
current fiscal year, the City has already issued permits for over 12,000 units. With three months still
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remaining, residential permitting activity is on pace to easily

Figure 9. Residential Building Permit
break the recent peak of 13,052 hit in FY 2015-16.

Units

On the commercial real estate side, the market is also 14,000
relatively tight with vacancy rates in the single digits for retail,
industrial, and office spaces, as shown in Figure 10. In
comparing Austin to the national average, the City’s vacancy
rates are much lower. As reported by real estate research firm
Reis, Inc., the national retail vacancy rate in the first quarter of 8,000
2019 was 10.2% compared to Austin’s retail vacancy rate at

4%. The national office vacancy rate was 16.6% compared to ~ 6,000
Austin’s 8.8%, and the national industrial vacancy rate was at
9.4% - 9.8% compared to Austin’s 7.2%. Similar to the
residential real estate market, the commercial market has also
experienced consistent, significant increases in property sales
and rental prices. Over the past five years, Austin has
experienced a 26.7% increase in retail rent costs, a 24.3%
increase in office rent costs, and a 41.9% increase in industrial
rent costs.
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Figure 10. Commercial Real Estate Vacancy Rates Conclusions
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9.0% —m As evidenced .by .'rhe. foregoing c.har'rs and
SO N . Av/ data, economic indicators remain mostly
2 0% A\/ . positive at the national, state, and local level.

™\ S = Nationally, unemployment figures are low,
6.0% \ / consumer confidence is high, inflation numbers
SR \\___\/ are relatively low, and growth numbers are
4.0% ~— o~ solid. At the state-level, buoyed by a
3.0% flourishing oil and gas sector, the economy also
2.0% boasts strong employment figures and above-
1.0% average economic growth. Locally, Austin’s

economy continues to buzz with employment
growth ranked among the highest in the nation,
a miniscule unemployment rate, a durable and
growing housing market, and a thriving
consumer and tourism economy. While Austin’s
economy remains sturdy and highly prosperous
Source: Austin Chamber of Commerce overall, cost pressures and uneven and unequal
distribution of that prosperity are increasingly
of concern.

Looking forward, global growth is forecasted to slow as is national, state, and local economic growth. While
Austin typically outpaces national and state growth, policymakers and decision makers will have to remain
mindful of anticipated slowing growth in the coming years and how it will affect their respective economic
and financial positions.
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General Fund Forecast

General Fund Revenue

FY 2019-20 revenue for the General Fund totals $1,088.6 million, which balances to budgeted expenditures
and is generated from four major sources: property tax, sales tax, transfer payments from the City’s two
utilities, and other revenue consisting of fees, fines, permits, licenses, charges for services, and interest income.
Total General Fund revenue is increasing

by approximately $58.3 million in FY 2019-20 Sources of Funds

comparison with the FY 2018-19 $1,088.6 M

Amended Budget, primarily as a result

of increasing taxable  property Property Tax Celles T
valuations and an effective increase in S531.3 M $251.8 M
the property tax rate, as well as 48.8% 23.1%

projected growth in sales tax revenue.
The nearby graph displays the total

amount of budgeted revenue Other Utility Transfers
attributable to each major revenue $147.0 M $1y585M
category as well as each category’s 13.5% 14.6%

relative share of total budgeted
General Fund revenue<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>