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Preface
The Approved Budget consists of six volumes:

•  Policy Budget—Summarizes the City's financial structure, explains where we get our money and
what we do with it in a narrative and graphic format.   It also includes a financial summary of all City
funds and comparative information on revenue, expenditures and fund balance for all budgeted funds.
The remainder of the budget volumes are categorized by the services provided.

•  Volume I—Includes detailed information on the revenue and expenditures of departments in the
following categories: Infrastructure and Public Safety.

•  Volume II—Includes detailed information on the revenue and expenditures of departments in the
following categories: Health and Human Services, Recreation and Culture and Housing.

•  Volume III— Includes detailed information on the revenue and expenditures of departments in the
following categories: Support Services and grants and trust.

•  Volume IV—Includes detailed information on the revenue and expenditures of the City's utilities and
major enterprises, other funds, debt service and the capital budget.

•  Supporting Documents—Contains the Council approved City Financial Policies, a summary
schedule of capital outlay, property tax information, a list of fees and charges and the ordinances
necessary for adoption and implementation of the budget.

Copies of all budget documents are available at all City libraries and City Hall.  The Policy Budget as well
as program and activity pages with performance information for all City departments are available on the
Internet at http://www.ci.austin.tx.us/budget/.  Requests for additional information can be made to the
Budget Office at 499-2610.

Other References

In addition to the Approved Budget, additional information concerning the City’s financial plan is contained
in the Financial Forecast issued by the Financial and Administrative Services Department during the
Spring.  This document provides additional information on the local economy as well as projections of
future revenue and expenditures.  In accordance with the City Charter the Planning Commission, each
year compiles a list of recommended capital improvements for the next five years. These
recommendations are contained in the Capital Improvement Plan that is adopted by the commission.
Funding authorization for the next fiscal year is shown in the Capital Budget, contained in Volume III.

Financial Policies

The Austin City Council has adopted a comprehensive set of financial policies to govern the financial
management of the various City funds.  A complete copy of these policies is contained in the Supporting
Documents.

Basis of Accounting

Revenue and expenditures are budgeted in a format that is consistent with the City’s financial statement.
Financial statements are prepared annually in accordance with generally accepted accounting principles
applicable to state and local governments and audited by an independent outside auditor.  Governmental
funds are accounted for on a modified accrual basis.



Development Review and Inspection — 2000–01

General Fund
1998-1999

Actual
1999-2000
Amended

1999-2000
Estimated

2000-01
Proposed

2000-01
Approved

  Revenue $11,960,958 $10,424,803 $11,641,452 $11,241,874 $11,001,874
  Expenditures $8,972,646 $10,388,849 $10,219,569 $11,297,418 $11,330,959
Full-time Equivalents (FTE's) 202.00 193.00 193.00 188.00 188.00

Development
Assistance

Center

Land Development
Consultation

Land
Development
Regulations

Building
Development
Regulations

Research
Assistance

Land Development
Reviews Permit Center

Building Plan
Review

Permit
Inspections

Complaint
Inspections and
Investigations

Regulatory
Information

Management

Regulatory
Information

Management

Support
Services

Personnel/
Training

Facility
Expenses

Administration &
Management

LEGEND= Programs Activities

This information does not include the administrative costs funded by the General Fund through a transfer to the Infrastructure Support
Services Fund, which is $2,120,572 for 2000-01.
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Mission

The purpose of the Development Review and Inspection Department is to provide comprehensive development
services to the community in order to promote safety, welfare, and orderly development.  To help the department
achieve its mission the following goals have been developed.

Goals
•  Reduce the length of time it takes to approve the following plans by FY 2001:

Subdivision plans and plats: 120 days
Site plans: 120 days
Commercial building plans: 60 days

•  95% of initial residential reviews completed within 7 days

•  Provide 95% of building permit inspections within 24 hours of request by FY 2001

•  Decrease time of resolution of complaint
Substandard housing – 120 days
Land use – 200 days

To help the department monitor how well goals are being met, key indicators and appropriate performance
measures have been developed.  The approved budget of the Development Review and Inspection Department
supports these goals.

Key Indicators
The key indicators used by the Development Review and Inspection Department include:

•  Cycle time of 120 days for approval of site plans and subdivisions
•  Cycle time of 60 days for approval of commercial building plans
•  95 Percent of residential plan reviews completed within 7 days
•  95 Percent of permit inspections provided within 24 hours of request.
•  Insurance key rate for buildings in the Austin City limits of 2 or lower.
•  Number of calendar days to resolve housing and dangerous building code violation cases from case initiation

to voluntary compliance – 120 days.
•  Number of calendar days to resolve zoning, nuisance and other code violation cases from case initiation to

voluntary compliance – 200 days.
•  Number of reviews per reviewer per month.
•  Number of inspections per inspector per month.

Business Plan
The approved budget contains a number of proposals that support the goals of the department.

Cycle Times - In order to meet the business needs of our customers one of the primary goals of the department is
to reduce the length of time required to review various development and building plan applications received.  This
is measured through cycle time, which is the number of days from the initial application to final approval.  With the
initiation of completeness check in 1998-99 cycle times began a steady decrease.  While the completeness check
ensures that applicants provide all information necessary to review an application rather than accepting an
incomplete application, it does not guarantee quality of the submittal.  For FY 1999-2000, however, cycle times
have again begun to increase due to lack of quality submittals, a 17% increase in plan applications, high staff
turnover, and the lack of training for new employees.  FY 1999-2000 cycle times are projected to be 180 days for
subdivisions, 145 days for site plans, 8 days for residential, and 50 days for commercial building plans.
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This compares to 1999-2000 and 2000-01 goals of 120 days for subdivision and site plans, 7 days for residential
and 60 days for commercial building plans.

In order to move toward the department goals the budget provides $74,767 to train employees who are
responsible for reviewing plans.  The training will enable the department to meet its cycle time goals

Staff Training - The approved budget includes funding to increase the skill level of the review teams through a
training initiative. Nearly half of the DRID employees on the review teams have less than one year of experience
with the City of Austin and many have less than five years of professional work experience.  As a consequence,
cycle times have increased for 1999-2000.  Additional training is critical to reduce cycle times, encourage staff
retention, improve customer service, and promote professional development. The increase provides a full-time
position to be in charge of coordinating technical training.  Responsibilities will include identifying staff training
needs and available resources; developing and maintaining training manuals; providing technical training to
zoning, subdivision, site plan, and transportation reviewers; providing quality control over work products;
developing and maintaining a database of code and rule interpretations; and providing training to applicants on
city regulations.  This training initiative also includes funding to cover preparation courses for licensing exams for
mechanical, plumbing, and electrical plan reviewers, as well as attendance at national and state conferences of
professional associations.
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*The method of calculating commercial inspections was changed in 1999-2000. The previous method counted the number of units at a
commercial site while the new method counts a commercial site as one inspection regardless of the number of units involved. Prior year
workload data has been restated to reflect this change.

The indicator above compares the increased demand for services to the percentage of inspections conducted by
the department within a 24-hour period of the request. Residential and commercial inspections include energy,
building, mechanical, plumbing, and electrical. During 1999-2000, the department is projected to provide 94% of
building permit inspections within 24 hours compared to a goal of 95%. To maintain the 95% on-time goal and the
desired quality of inspections, the department has included 3 new FTE inspectors at a cost of $142,802 and has
developed strategies that are included in the approved budget. The Department will continue to use overtime and
supervisors to perform inspections in the field. This approach results in a lack of time to solve customer problems
at the office and in the field but is necessary to meet the inspection demand. The commercial inspection workload
is expected to increase by 24% to 88,830 as a result of large number of downtown and high rise projects
anticipated in 2001. The approved budget includes a contract for commercial high rise inspections to address this
increase. The approved budget also includes funding for temporary inspection services that will be used to reduce
the workload per inspector and increase the time spent on inspections.

The key indicator above illustrates the workload of inspections completed per inspector per month. The
Department’s request of 3 new inspector positions, contract commercial inspections and temporary inspection
services included in the approved budget is anticipated to reduce the workload per inspector per month to 296 in
2000-01.

Inspections/Inspector/Month

327
369

324 339
296

100

200

300

400

500

1997-98 Actual 1998-99 Actual 1999-2000 Goal 1999-2000 Estimate 2000-01 Goal

Av
er

ag
e

% of Residential & Commercial Inspections Conducted within 24 hours Compared to Requested 
Inspections*

100%

95%
94%

95%

99%
173,830

177,735

161,915155,954
169,269

90%

94%

98%

102%

1997-98 Actual 1998-99 Actual 1999-2000 Goal 1999-2000 Estimate 2000-01 Goal
100,000

150,000

200,000

Residential & Commercial Inspections Number of scheduled inspections



Development Review and Inspection — 2000-01

Housing and Zoning Compliance - The department has also shifted its emphasis from responding to housing and
zoning complaints to the actual timely resolution of the complaint through voluntary compliance.  During 1999-
2000 the department is projected to resolve substandard housing complaints through voluntary compliance within
300 days and zoning complaints within 250 days.  The efforts of the Office of Neighborhood services are
expected to increase the number of housing and zoning complaints.  Due to the strong housing market there are
incentives for property owners to resolve substandard housing complaints quickly, therefore the department goal
for resolution of housing cases is 180 days.  With the increased number of zoning cases the department goal for
resolution of zoning cases will increase in FY 2000-01 to 275 days.  The approved budget includes level funding
for this activity.

Transfer of Capital Area Metropolitan Planning Office - In 2000-01, ten positions in the Capital Area Metropolitan
Planning Office (CAMPO) will be transferred to the Planning, Environmental and Conservation Services
Department to align with the City’s regional planning services.  CAMPO is a federally funded entity with a
mandate to serve the entire central Texas region.  Since CAMPO’s costs are reimbursed by others, the net effect
to both departmental budgets is zero.

Revenue - Revenue estimates are up approximately 11.7% from the amount budgeted this year.  Austin has
continued to experience strong growth in 1999-2000 and that has translated into slightly higher than expected
revenue levels.  Continued strong growth is anticipated in FY 2000-01.  Austin's appeal continues to bring in and
foster businesses of all sizes.  The Austin Bergstrom International Airport and the proposed redevelopment of
Robert Mueller airport should continue to fuel additional commercial development for the next several years.
Non-residential permits are being issued at the same rate this year as last year and that trend is expected to
continue in 2001.

Residential development is increasing significantly from 1998-99 levels. New single family permits are projected
to increase 10 - 15% above last year and 56% above 1996-97.  Multi-family units permitted are more than double
from this time last year (through May).  These 1999-2000 levels are at an all time high and appear to be
continuing through next year.

Citywide issues that are likely to continue affecting development revenue next year include the Smart Growth
initiatives. Smart Growth involves several efforts including incentives to encourage development in the Desired
Development Zone.  In the current year, Council-approved reductions in development fees have resulted in
foregone revenue of approximately $184,000 and is estimated to be over $200,000 by year-end.  Smart Housing
initiatives are expected to result in less Building Safety revenues, with estimates falling between $50,000 and
$287,000 per year depending on demand and system abilities.  Additionally, a number of waivers approved by
Council in the current year and last year have meant less building safety revenue generated in the current year
and that will likely continue in FY2001.  Reports to capture actual waived permit revenue data are being
developed.

Number of days to resolve Housing and Zoning cases - Voluntary Compliance
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Fee Changes - Amendments to existing fees are approved for the Re-inspection Fee and the After Hours fees.
The approval to amend the Re-inspection Fee will raise the fee from $35 to $50, which covers increases in
maintenance, fuel and personnel costs.  Revision of the After Hours inspection fee was also approved to cover
increased costs in vehicle maintenance, fuel and personnel costs.  This approval will increase the fee from $58
($29 per hour with a two-hour minimum) to $100 ($50 per hour with a two-hour minimum). It is anticipated that the
approved amendments would increase revenue by $123,186 in 2000-01. The Approved Budget contains revenue
of $11.0 million, which incorporates the approved modifications to building safety fees.
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Revenue Changes    Dollars    FTEs

1. Additional revenue is included due to accelerated commercial and residential
growth rates and approved fee changes. Fee changes include increases to the
after hours inspection fee and the re-inspection fee.

$577,071

Expenditure Changes

1. City-Wide
The Approved Budget includes $252,398 for salary increases associated with
Pay for Performance in 2001, and $89,135 for incremental costs of Pay for
Performance in 2000. The budget also includes wage adjustments of $41,993.
During budget adoption, council approved an increase in Pay for Performance
in 2001 of $50,480 and a reduction on other compensation adjustments of
$16,939.  The total increase for compensation adjustments is $417,067.

$417,067

The Approved Budget includes full year funding for market adjustments
implemented in the current fiscal year.

$78,765

An additional $224,695 has been included in the Approved Budget for
anticipated changes in health contributions and $36,839 for anticipated
changes in retirement contributions.

$261,534

Vacancy savings for the department is budgeted to be increased by $46,649
and terminal pay for anticipated retirements is expected to be reduced by
$34,399.

($81,048)

A decrease in the purchase of hardware and software as well as reductions
such as radio communications, cell phones and other contractuals and
commodities is approved for an overall decrease of $75,437.

($75,437) 

Replacement of employees at higher end of pay scale with entry level staff has
a reduced impact of $71,458.

($71,458)

2. Land Development Regulations
The approved budget includes the addition of a 0.75 FTE for a technical trainer
to provide training to zoning, subdivision, site plan, and transportation
reviewers, related expenditures of $40,516.  

$40,516 0.75

Significant Revenue and Expenditure Changes by Program
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   Dollars    FTEs

One FTE will be transferred from Infrastructure Support Services and
converted into a Planner position, for an increase of $58,000 and one position
was approved for conversion from temporary to permanent for the receptionist
at One Texas Center at a cost of $6,919.

$64,919 2.00

There is an approved reduction of services provided to boards and
commissions of $21,331. ($21,331)

3. Building Development Regulations
The approved budget includes funding for 3 inspector FTEs to address
inspection issues. 

$142,802 3.00

There is a reduction in vehicle maintenance of $21,201. ($21,201)

The approved budget includes $265,000 for a contractual agreement and
$40,000 for temporary staff, both to address the increased need for
inspections.

$305,000

4. Support Services
Training for thirteen Building Plan Review staff is approved at $22,750. $22,750

One FTE and $120,079 will be transferred to Austin Energy's Economic
Development Fund.

($120,079) (1.00)

The Approved Budget includes a reduction in temporary staff. ($12,154)

The Approved Budget includes the addition of a 0.25 FTE for a technical trainer
to provide training to zoning, subdivision, site plan, and transportation
reviewers.

$11,501 0.25

5. Austin Transportation Study
Ten Capital Area Metropolitan Planning Organization FTEs will be transferred
to Planning, Environmental and Conservation Services Department, along with
the reimbursement from Austin Transportation Study for CAMPO. 

$0 (10.00)



Programs and Activities
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General Fund

Actual FTE Amended FTE Estimate FTE Proposed FTE
-01-99 -2000 20001998 1999 -012000-991998 -20001999-20001999-20001999

FTE
-012000

Approved
-012000

BUILDING DEVELOPMENT REGULATION

Commercial 
Building Plan 
Review

$624,388 14.00 $667,322 14.00 $706,162 14.00 $712,876 14.00 $741,128 14.00

Complaint 
Inspections and 
Investigations

$909,427 20.00 $1,110,028 21.00 $1,012,440 21.00 $1,159,740 21.00 $1,198,628 21.00

Permit Center $79,697 4.00 $102,832 4.00 $132,298 4.00 $126,377 5.00 $131,211 5.00

Permit Inspections $2,605,345 50.00 $2,709,474 50.00 $2,663,957 50.00 $3,192,133 53.00 $3,288,544 53.00

CAPITAL AREA METROPOLITAN PLANNING OFFICE

Capital Area 
Metropolitan 
Planning Office

$0 10.00 $0 10.00 $0 10.00 $0 0.00 $0 0.00

DEVELOPMENT ASSISTANCE CENTER

Land 
Development 
Consultation

$644,317 10.50 $721,867 10.50 $728,195 10.50 $624,052 10.00 $646,037 10.00

Research 
Assistance

$204,107 6.50 $209,989 6.50 $211,789 6.50 $217,959 6.00 $223,824 6.00

LAND DEVELOPMENT REGULATIONS

Land 
Development 
Reviews

$3,156,158 76.00 $3,165,424 68.00 $3,022,113 68.00 $3,334,100 70.75 $3,449,024 70.75

REGULATORY INFORMATION MGMT

Regulatory 
Information 
Management

$72,869 2.00 $38,126 1.00 $38,578 1.00 $33,682 1.00 $34,548 1.00

SUPPORT SERVICES

Administration 
and Management

$560,791 6.00 $654,896 6.00 $699,910 6.00 $580,701 5.25 $593,856 5.25

Facility Expense $0 0.00 $928,187 0.00 $928,187 0.00 $928,187 0.00 $928,187 0.00

Financial 
Monitoring / 
Budgeting

$0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

Personnel / 
Training

$115,547 3.00 $80,704 2.00 $75,940 2.00 $93,220 2.00 $95,972 2.00

TRANSFERS AND OTHER REQUIREMENTS

Other 
Requirements

$0 0.00 $0 0.00 $0 0.00 $294,391 0.00 $0 0.00

 Total $8,972,646 202.00 $10,388,849 193.00 $10,219,569 193.00 $11,297,418 188.00 $11,330,959 188.00
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Program: BUILDING DEVELOPMENT REGULATION

68
95

80
95 95

0

50

100

Actual Amended Estimate Proposed Approved

-991998 -20001999 2000-01Performance Measures:
Actual Amended Estimate Proposed Approved

-20001999 2000-01

-991998 -20001999 2000-01-20001999 2000-01

The purpose of the Building Development Regulations program is to review, 
issue permits and inspect in a timely manner for the community in order to 
insure code compliant buildings, systems, and sites.

Program Objective:

Actual FTE Amended EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -991998 1999 -2000 1999 -2000 2000-01

Approved FTE
2000-012000-012000-011999 -20001999 -2000-991998

$683,293 14.00 $725,722 14.00 $764,562 14.00 $771,276 14.00Commercial 
Building Plan 
Review

$799,528 14.00

Achieve an average cycle time for 
review approvals of 60 days.

6056 60 50 60

Percent of housing code complaints 
responded to within 48 hours

95%99% 95% 95% 95%

Percent of initial commercial 
building plan reviews completed 
within Land Development Code 
mandated time of 21 days.

95%68% 95% 80% 95%

Percent of inspections performed 
within 24 hours

95%99% 95% 94% 95%

Percent of trade permits or 
activations issued within 24 hours 
of request.

95%Not tracked in 
FY99

95% 80% 95%

Percent of initial commercial building plan reviews 
completed within Land Development Code mandated time of 
21 days.

Program Results Measures:
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Program: BUILDING DEVELOPMENT REGULATION

$910,460 20.00 $1,110,028 21.00 $1,012,856 21.00 $1,159,740 21.00Complaint 
Inspections and 
Investigations

$1,198,628 21.00

$115,787 4.00 $132,006 4.00 $161,472 4.00 $157,605 5.00Permit Center $162,439 5.00

$2,707,693 50.00 $2,776,474 50.00 $2,730,957 50.00 $3,259,133 53.00Permit Inspections $3,355,544 53.00

Total $4,417,233 88.00 $4,744,230 89.00 $4,669,847 89.00 $5,347,754 93.00 $5,516,139 93.00
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63BR
Program Name: BUILDING DEVELOPMENT REGULATION

Commercial Building Plan ReviewActivity:
Activity Code:

The purpose of Commercial Building Plan Review is to provide code review to 
the construction community so they can have code compliant commercial 
building plans in a timely manner.

This activity includes the building plan review for all commercial and multi-
family projects.  Prior to 1967, review of commercial projects was limited.  In 
1967, a building inspector was made responsible for reviewing all commercial 
and multi-family projects for Building Code compliance.  In the mid-1970s, 
review for plumbing, electrical and mechanical code compliance was added.  
In 1980, energy code review was added.  Landscape review was added in 
1982.  In 1987, Sematech and several other large projects prompted the 
creation of special project coordinators to facilitate review and inspection of 
major industrial projects.

Review of Energy, Building, Mechanical, Electrical and Plumbing plans, 
Research, Code adoption, Site Visits, Consulting, Building Plan Review 

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyCost per commercial building 
application reviewed

$298 $96.76 $179.93 $178.22 $199.88

OutputTotal number of commercial building 
applications reviewed.

2,096 7500 3,600 4,000 4,000

OutputTotal number of consultations Not tracked in 
FY99

44,000 9,000 10,000 10,000

OutputTotal number of exams given. 424 600 800 800 800

ResultAchieve an average cycle time for 
review approvals of 60 days.

56 60 50 60 60

ResultPercent of initial commercial 
building plan reviews completed 
within Land Development Code 
mandated time of 21 days.

68% 95% 80% 95% 95%

$58,905 $58,400 $58,400 $58,400Expense Refunds $58,400

$624,388 $667,322 $706,162 $712,876General Fund $741,128

$683,293 $725,722Total Requirements $764,562 $771,276 $799,528

14.00 14.00 14.00 14.00Full-Time Equivalents 14.00
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63BR
Program Name: BUILDING DEVELOPMENT REGULATION

Commercial Building Plan ReviewActivity:
Activity Code:

coordination, Electrical Testing

Activity increases $73,806 due to annualization of market adjustments in 
FY2000, and costs associated with pay for performance and wage 
adjustments.  The total number of commercial building applications reviewed 
is expected to increase to 4,000 from the current year estimate of 3,600.

There is an expense refund of $58,400 from Austin Energy for commercial 
plan reviews performed for the energy code program.

Tim Langan 512-499-2385

Changes in Requirements and 
Performance Measures: 

Responsible Employee:
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65CT
Program Name: BUILDING DEVELOPMENT REGULATION

Complaint Inspections and InvestigationsActivity:
Activity Code:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyCost per case investigated $342.14 $71.61 $266.32 $305.19 $315.43

EfficiencyO&M expenditures per capita for 
code enforcement.

$1.82 $1.73 $1.66 $1.90 $1.96

OutputNumber of cases investigated 2,655 15,500 3,800 3,800 3,800

ResultAverage number of calendar days to 
resolve housing and dangerous 
building code violation cases from 
case initiation to admin. or judicial 
action.

Not tracked in 
FY99

365 500 400 400

ResultAverage number of calendar days to 
resolve housing and dangerous 
building code violation cases from 
case initiation to voluntary 
compliance.

120 170 300 180 180

ResultAverage number of calendar days to 
resolve zoning, nuisance and other 
code violation cases from case 
initiation to administrative or judicial 
action.

Not tracked in 
FY99

365 Not tracked in 
FY2000

Not tracked in 
FY2001

Not tracked in 
FY2001

ResultAverage number of calendar days to 
resolve zoning, nuisance and other 
code violation cases from case 
initiation to voluntary compliance.

99 224 250 275 275

ResultPercent of housing code complaints 
responded to within 48 hours

99% 95% 95% 95% 95%

ResultPercent of zoning code complaints 
responded to within 48 hours.

99% 90% 80% 60% 60%

$1,033 $0 $416 $0Expense Refunds $0

$909,427 $1,110,028 $1,012,440 $1,159,740General Fund $1,198,628

$910,460 $1,110,028Total Requirements $1,012,856 $1,159,740 $1,198,628

20.00 21.00 21.00 21.00Full-Time Equivalents 21.00
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65CT
Program Name: BUILDING DEVELOPMENT REGULATION

Complaint Inspections and InvestigationsActivity:
Activity Code:

The purpose of Complaint Inspections and Investigations is to respond to 
citizen complaints through timely zoning and housing code investigations.

This activity includes the zoning and housing inspections and enforcement of 
the Dangerous Buildings Code.  The first zoning ordinance was approved in 
1931.  In 1977 the Housing Code and Dangerous Building Code were 
significantly revised.  In 1991, state legislation gave the Building and 
Standards Commission significantly more authority and created the 
emergency boarding authority.

Zoning Code Enforcement
Housing Code Enforcement

The approved budget increases $38,888 for pay for performance and wage 
adjustments.  Otherwise, funding is substantially the same.  The department 
is currently working on a database to track the measure "average number of 
calendar days to resolve zoning, nuisance and other code violation cases 
from case initiation to administrative or judicial action."  The percent of zoning 
code complaints responded to within 48 hours is anticipated to be 60% in FY 
2001.  This is a reduction from the current goal of 90%.  This change is being 
made due to the department's shift in emphasis to resolve complaints rather 
than simply responding to them.

Janet Gallagher 512-499-2089

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:
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62PC
Program Name: BUILDING DEVELOPMENT REGULATION

Permit CenterActivity:
Activity Code:

The purpose of the Permit Center is to produce building and trade permits for 
builders, developers, and property owners so they can begin construction.

This activity issues all requests for permits through fax service, assists 
customers with various requests for permits and issues trade permits.

Intake, License Issuance and Registrations, Customer Assistance, Permit 
Issuance

Activity increases $28,379 due reallocation of one FTE in from Land 
Development Reviews for the issuance of permits and costs associated with 
pay for performance and wage adjustments.

There is an expense refund of $31,225 from Austin Energy for a permit clerk 
to issue electric permits outside the city limits.

Luci Gallahan 512-499-2669

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

DemandNumber of permit applications 
submitted

8,449 9,000 8,803 9,000 9,000

EfficiencyCost per permit issued $1.87 $2.93 $2.14 2.81 3.61

OutputNumber of permits issued 42,671 45,000 48,130 45,000 45,000

ResultPercent of trade permits or 
activations issued within 24 hours of 
request.

Not tracked in 
FY99

95% 80% 95% 95%

ResultWait time to receive trade permits no data no data 24 hours 24 hours 24 hours

$36,090 $29,174 $29,174 $31,228Expense Refunds $31,228

$79,697 $102,832 $132,298 $126,377General Fund $131,211

$115,787 $132,006Total Requirements $161,472 $157,605 $162,439

4.00 4.00 4.00 5.00Full-Time Equivalents 5.00
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64PR
Program Name: BUILDING DEVELOPMENT REGULATION

Permit InspectionsActivity:
Activity Code:

The purpose of Permit Inspections is to provide inspections of buildings and 
systems at various stages of construction to safeguard the public's life, health, 
safety and welfare.

This activity includes all residential and commercial inspections.  The 
inspections have been performed since 1931.  Since 1988, several new 
programs have been implemented and they include booklet programs of 
plumbing, electrical and mechanical installations, third party inspections, 
roofing booklet program, and major project teams.  This activity also supports 
the trade Boards and Commissions.  Plumbing inspection in utility service 
areas outside the City limits have been assumed by the Water/Wastewater 
Utility.  Electrical inspections outside the City limits are being conducted when 
contracted with Austin Energy as the agent.

Permit inspections (Residential and Commercial)

The approved budget includes 3 inspector FTE's at a cost of $142,802.  
Funding for the activity is also proposed to increase by $265,000 for a 
contractual agreement and by $40,000 for temporary staff, both to address 
the increase in downtown commercial projects which has increased the 

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

DemandNumber of inspections requested 177,735 161,915 169,269 173,830 173,830

EfficiencyCost per inspection $14.66 $16.73 $15.74 $18.75 $19.30

OutputNumber of inspections performed 177,735 161,915 169,269 173,830 173,830

ResultInsurance key rate for buildings in 
the Austin city limits.

2 2 2 2 2

ResultPercent of inspections performed 
within 24 hours

99% 95% 94% 95% 95%

ResultPercent of inspections performed 
within 48 hours

100% 100% 98% 100% 100%

$102,348 $67,000 $67,000 $67,000Expense Refunds $67,000

$2,605,345 $2,709,474 $2,663,957 $3,192,133General Fund $3,288,544

$2,707,693 $2,776,474Total Requirements $2,730,957 $3,259,133 $3,355,544

50.00 50.00 50.00 53.00Full-Time Equivalents 53.00
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64PR
Program Name: BUILDING DEVELOPMENT REGULATION

Permit InspectionsActivity:
Activity Code:

number of inspection requests.  These additional resources are required to 
ensure the timely response to all inspection requests.  The department 
revised its tracking system for measuring the number of inspections to equal 
the number of inspections requested.  The  revised tracking system more 
accurately reflects the workload associated with the activity.  An additional 
$96,411 is included for pay for performance and wage adjustments.

There is an expense refund of $67,000 from Austin Energy for residential 
inspections conducted for the energy code program.

Janet Gallagher 512-499-2089Responsible Employee:



Development Review and Inspection-2000-01

Program: CAPITAL AREA METROPOLITAN PLANNING OFFICE

-991998 -20001999 2000-01Performance Measures:
Actual Amended Estimate Proposed Approved

-20001999 2000-01

Actual FTE Amended EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -991998 1999 -2000 1999 -2000 2000-01

Approved FTE
2000-012000-012000-011999 -20001999 -2000-991998

$0 10.00 $0 10.00 $0 10.00 $0 0.00Capital Area 
Metropolitan 
Planning Office

$0 0.00

Total $0 10.00 $0 10.00 $0 10.00 $0 0.00 $0 0.00
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6422
Program Name: CAPITAL AREA METROPOLITAN PLANNING OFFICE

Capital Area Metropolitan Planning OfficeActivity:
Activity Code:

Activity functions and FTE's will  transfer to the Planning, Environmental and 
Conservation Services Department in FY 2001.

 

 

 

  

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

$0 $0 $0 $0General Fund $0

$0 $0Total Requirements $0 $0 $0

10.00 10.00 10.00 0.00Full-Time Equivalents 0.00
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Program: DEVELOPMENT ASSISTANCE CENTER

-991998 -20001999 2000-01Performance Measures:
Actual Amended Estimate Proposed Approved

-20001999 2000-01

The purpose of the Development Assistance program is to provide 
information and advice on the development process to citizens and 
prospective developers so they can understand the community standards and 
processes for development.

Program Objective:

Actual FTE Amended EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -991998 1999 -2000 1999 -2000 2000-01

Approved FTE
2000-012000-012000-011999 -20001999 -2000-991998

$644,317 10.50 $721,867 10.50 $728,195 10.50 $624,052 10.00Land Development 
Consultation

$646,037 10.00

$204,107 6.50 $209,989 6.50 $211,789 6.50 $217,959 6.00Research 
Assistance

$223,824 6.00

Total $848,424 17.00 $931,856 17.00 $939,984 17.00 $842,011 16.00 $869,861 16.00

Percent of customers have 
received requested information

95%Not tracked in 
FY99

95% 95% 95%

Percent of customers satisfied that 
they received sufficient information 
or advice to determine Land 
Development Code impact on 
proposed project.

95%Not tracked in 
FY99

95% 95% 95%
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42LC
Program Name: DEVELOPMENT ASSISTANCE CENTER

Land Development ConsultationActivity:
Activity Code:

The purpose of Land Development Consultation is to provide 
information/advice/interpretation of Land Development Code regulations to 
customers so they can assess the direct or indirect impact of regulation on 
their project.

The Development Assistance Center was opened in May 1994 to provide 
counseling, technical assistance, advice and information to applicants and the 
general public on elements of development processes and land use planning 
issues.

Zoning, subdivision and site plan consultations, development assessments, 
school district coordination, exemptions, corrections, land status 
determinations.

Activity decreases due to the reallocation of resources between activities, 
including the transfer of .5 FTE to the Land Development Review activity to 
perform residential reviews in the amount of $20,545, a decrease in 

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

DemandNumber of customers requesting 
Land Development Code information

Not tracked in 
FY99

40,000 25,000 25,000 25,000

EfficiencyCost per customer served Not tracked in 
FY99

$18.05 $26.97 $23.11 $23.93

OutputNumber of walk-in and telephone 
customers served

Not tracked in 
FY99

40,000 27,000 27,000 27,000

ResultPercent of customers satisfied that 
they received sufficient information 
or advice to determine Land 
Development Code impact on 
proposed project.

Not tracked in 
FY99

95% 95% 95% 95%

ResultWait time to meet with staff for 
customers requiring appointment

NA NA NA 1 week 1 week

ResultWait time to meet with staff for walk-
in customers

NA NA NA 30 minutes 30 minutes

$644,317 $721,867 $728,195 $624,052General Fund $646,037

$644,317 $721,867Total Requirements $728,195 $624,052 $646,037

10.50 10.50 10.50 10.00Full-Time Equivalents 10.00
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42LC
Program Name: DEVELOPMENT ASSISTANCE CENTER

Land Development ConsultationActivity:
Activity Code:

replacement capital in the amount of $30,500 and a decrease of $36,750 in 
terminal pay over FY 00.  Funding of $21,985 is included for pay for 
performance and wage adjustments.  Performance measure goals will 
generally be in line with current year estimates.

Katherine Loayza 512-499-2265Responsible Employee:
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43CA
Program Name: DEVELOPMENT ASSISTANCE CENTER

Research AssistanceActivity:
Activity Code:

The purpose of research assistance is to provide document interpretation 
assistance and files management to walk-in, telephone and departmental 
customers so they can retrieve information  and data from completed land 
development applications or approved building plans in order to expedite 
project planning.

The role of this activity is to provide walk-in and telephone customers with 
information about land development applications that have been reviewed and 
completed in the form of mylars, file folders, databases, microfiche and text.  
An additional function is to maintain a central library of files, retrieve and send 
plans and folders of applications to the Central Storage Facility.

Research Assistance
Files Management:  Files, Mylars, Archived Documents, File Tracking, 
Microfiche, Cards

There is an increase of $5,865 for pay for performance and wage 
adjustments.  Otherwise, substantially the same.  There is a reallocation of 
resources between activities, which includes the transfer of a .5 FTE to the 
Land Development Review activity to perform residential reviews.  
Performance measure goals are generally in line with current year estimates.

Luci Gallahan 512-499-2669

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

DemandNumber of files requested from 
internal and external customers

Not tracked in 
FY99

25,000 9,000 9,000 9,000

EfficiencyCost per customer served Not tracked in 
FY99

$7.00 $30.26 $31.14 $31.97

OutputNumber of files provided to 
customers

Not tracked in 
FY99

25,000 9,000 9,000 9,000

OutputNumber of walk-in and telephone 
customers served

Not tracked in 
FY99

30,000 7,000 7,000 7,000

ResultPercent of customers have received 
requested information

Not tracked in 
FY99

95% 95% 95% 95%

$204,107 $209,989 $211,789 $217,959General Fund $223,824

$204,107 $209,989Total Requirements $211,789 $217,959 $223,824

6.50 6.50 6.50 6.00Full-Time Equivalents 6.00
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Program: Land Development Regulations

158
120

145
120 120

0
50

100
150
200

Actual Amended Estimate Proposed Approved

-991998 -20001999 2000-01Performance Measures:
Actual Amended Estimate Proposed Approved

-20001999 2000-01

-991998 -20001999 2000-01-20001999 2000-01

The purpose of the Land Development Regulations program is to review, 
recommend and authorize land development applications for the community 
in a timely manner.

Program Objective:

Actual FTE Amended EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -991998 1999 -2000 1999 -2000 2000-01

Approved FTE
2000-012000-012000-011999 -20001999 -2000-991998

$3,156,158 76.00 $3,165,424 68.00 $3,022,113 68.00 $3,344,100 70.75Land Development 
Reviews

$3,459,024 70.75

Total $3,156,158 76.00 $3,165,424 68.00 $3,022,113 68.00 $3,344,100 70.75 $3,459,024 70.75

Average site plan cycle time of 120 
days (total, applicant time, city time)

120158 120 145 120

Average subdivision cycle time of 
120 days (total, applicant time, city 
time)

120178 120 180 120

Average site plan cycle time of 120 days (total, applicant 
time, city time)

Program Results Measures:
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52LR
Program Name: LAND DEVELOPMENT REGULATIONS

Land Development ReviewsActivity:
Activity Code:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

DemandNumber of applications submitted Not tracked in 
FY99

11,480 11,000 11,000 11,000

EfficiencyCost per application reviewed Not tracked in 
FY99

$275.73 $274.74 $304.00 $314.46

OutputAverage number of days to review - 
site plan

31 28 30 45 45

OutputAverage number of days to review 
permits - residential

8 7 10 7 7

ResultAverage site plan cycle time of 120 
days (total, applicant time, city time)

158 120 145 120 120

ResultAverage subdivision cycle time of 
120 days (total, applicant time, city 
time)

178 120 180 120 120

ResultPercent of initial residential reviews 
completed within the Land 
Development Code mandated time 
of 7 days.

100% 95% 80% 95% 95%

ResultPercent of initial site plan reviews 
completed within the Land 
Development Code mandated site 
plan review times of 28 days.

56% 95% 50% 90% 90%

ResultPercent of initial subdivision reviews 
completed within Land Development 
Code mandated time of 28 days.

74% 95% 50% 90% 90%

ResultPercent of residential inspections 
that failed

NA NA 47% 47% 47%

ResultResidential reviewers comp 
time/over time

NA NA 500 hours 200 hours 200 hours

$0 $0 $0 $10,000Expense Refunds $10,000

$3,156,158 $3,165,424 $3,022,113 $3,334,100General Fund $3,449,024

$3,156,158 $3,165,424Total Requirements $3,022,113 $3,344,100 $3,459,024

76.00 68.00 68.00 70.75Full-Time Equivalents 70.75
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52LR
Program Name: LAND DEVELOPMENT REGULATIONS

Land Development ReviewsActivity:
Activity Code:

The purpose of the Land Development Review activity is to manage growth 
through zoning, subdivision, site plan and permit reviews for the community in 
a timely manner.

This activity includes the following plan reviews:  zoning, subdivision, site plan, 
transportation, historic zoning and sign.  The ordinances establishing these 
functions were approved as follows:  zoning (1931), subdivision (1938), site 
plan (1950s), sitsite plan, transportation, historic zoning and sign.  The 
ordinances establishing these functions were approved as follows:  zoning 
(1931), subdivision (1938), site plan (1950s), site development drainage 
(1970s), watershed regulations (1980s), parkland dedications (1985) and 
capitol view corridor (1985).  In 1974, the first historic preservation ordinance 
was approved, which regulates the construction and modification to structures 
zoned historic or within the National Register District within the city limits.

Application Processing, Board Support, Reviews:  Zoning, Site Plan, 
Subdivision, Permits/Waivers, Historic Preservation
Training, File Management, Consulting, Text/Code Amendments

Activity increases $283,600 due to the addition of a .75 FTE to conduct a 
professional development program, conversion of one temporary staff to a full 
time position for the receptionist at One Texas Center, the transfer in of one 
FTE from Infrastructure Support Services and costs associated with pay for 
performance and wage adjustments.  

There is also a reallocation in to the activity of a .5 FTE from Land 
Development Review and a .5 FTE from Research Assistance and a 
reallocation of one FTE out to the Permit Center Activity for the issuance of 
permits.  The increase in FTEs will allow the average site plan and subdivision 
cycle time to decrease to 120 days from the 1999-2000 estimate of 180 days 
and allow the percent of initial site plan and subdivisions reviewed in 28 days 
to increase to 90% from the 1999-2000 estimate of 50%.

There is an expense refund of $10,000 from the Watershed Protection 
Department for receptionist costs at One Texas Center.

Katherine Loayza 512-499-2265

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

ResultWait time to meet with residential 
reviewer

no data no data 90 minutes 30 minutes 30 minutes
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Program: REGULATORY INFORMATION MGMT

-991998 -20001999 2000-01Performance Measures:
Actual Amended Estimate Proposed Approved

-20001999 2000-01

The purpose of Regulatory Information Management is to provide 
development process related information for citizens and staff in order to 
improve their understanding of the process and its requirements and 
communication between them.

Program Objective:

Actual FTE Amended EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -991998 1999 -2000 1999 -2000 2000-01

Approved FTE
2000-012000-012000-011999 -20001999 -2000-991998

$72,869 2.00 $38,126 1.00 $40,484 1.00 $33,682 1.00Regulatory 
Information 
Management

$34,548 1.00

Total $72,869 2.00 $38,126 1.00 $40,484 1.00 $33,682 1.00 $34,548 1.00

Percent increase in number of web 
page views

10%Not tracked in 
FY99

10% 10% 10%
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72RM
Program Name: REGULATORY INFORMATION MGMT

Regulatory Information ManagementActivity:
Activity Code:

The purpose of the Regulatory Information Management activity is to provide 
development process related information for citizens and staff in order to 
improve their understanding of the process and its requirements and 
communication between them.

This activity includes the departmental coordination for the City's rules posting 
process.

Website maintenance
Legislative monitoring and information dissemination
Coordination of rules postings/ordinance amendments

Substantially the same.

Steve Wilkinson 512-499-2657

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyCost per posted rule Not tracked in 
FY99

$86.00 $615.45 $492.36 $492.36

EfficiencyCost per web site feature maintained Not tracked in 
FY99

$500.00 $76.05 $101.40 $101.40

OutputNumber of rules posted Not tracked in 
FY99

100 20 25 25

OutputNumber of web site features 
maintained

Not tracked in 
FY99

12 40 30 30

ResultPercent increase in number of web 
page views

Not tracked in 
FY99

10% 10% 10% 10%

$0 $0 $1,906 $0Expense Refunds $0

$72,869 $38,126 $38,578 $33,682General Fund $34,548

$72,869 $38,126Total Requirements $40,484 $33,682 $34,548

2.00 1.00 1.00 1.00Full-Time Equivalents 1.00
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Program: SUPPORT SERVICES

14.88

15 15 15 15

14.8
14.85
14.9

14.95
15

15.05

Actual Amended Estimate Proposed Approved

-991998 -20001999 2000-01Performance Measures:
Actual Amended Estimate Proposed Approved

-20001999 2000-01

-991998 -20001999 2000-01-20001999 2000-01

The purpose of the Support Services program is to provide operational 
support to the department so they have the necessary tools to perform their 
jobs.

Program Objective:

Actual FTE Amended EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -991998 1999 -2000 1999 -2000 2000-01

Approved FTE
2000-012000-012000-011999 -20001999 -2000-991998

$568,989 6.00 $654,896 6.00 $699,910 6.00 $580,701 5.25Administration and 
Management

$593,856 5.25

$0 0.00 $928,187 0.00 $928,187 0.00 $928,187 0.00Facility Expense $928,187 0.00

$0 0.00 $0 0.00 $0 0.00 $0 0.00Financial 
Monitoring / 
Budgeting

$0 0.00

$115,547 3.00 $80,704 2.00 $75,940 2.00 $93,220 2.00Personnel / 
Training

$95,972 2.00

Total $684,536 9.00 $1,663,787 8.00 $1,704,037 8.00 $1,602,108 7.25 $1,618,015 7.25

Employee turnover rate 15%14.88% 15% 15% 15%

Lost time rate 0%0 0% 0% 0%

Percent of new employees oriented 
within 6 months.

100%100% 50% 100% 100%

Employee turnover rate
Program Results Measures:
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9ADM
Program Name: SUPPORT SERVICES

Administration and ManagementActivity:
Activity Code:

The purpose of the Administration and Management activity is to provide 
administrative and managerial support to the department in order to produce 
more effective services.

This activity includes the Office of the Director and support staff.

· Staff and Council meetings support
· Board and commission support
· Business plans and performance measures development
· Secretarial/clerical support
· Subscriptions and membership processing
· Survey development and response
· Mangement including costs associated with City Manager, Assistant City 
managers, Department Directors and associated office expenses
· Reception-related services

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyCost per total department budget $0.061 $0.063 $0.068 $0.073 $0.052

OutputNumber of grievances and appeals 
per 100 employees

0 0 0 0 0

OutputSick leave hours used per 1,000 
hours (does not include termination 
benefits)

32.28 35 35 35 35

OutputTotal department budget $9,190,265 $10,388,849 $10,388,849 $11,297,418 $11,330,959

ResultEmployee turnover rate 14.88% 15% 15% 15% 15%

ResultPercent increase on Organizational 
Health Survey results (in aggregate 
of selected questions 6, 13-14, 16, 
and 85)

Not tracked in 
FY99

10% 10% 10% 10%

ResultPercent of CAFs submitted within 
deadline

90.48% 100% 100% 100% 100%

$8,198 $0 $0 $0Expense Refunds $0

$560,791 $654,896 $699,910 $580,701General Fund $593,856

$568,989 $654,896Total Requirements $699,910 $580,701 $593,856

6.00 6.00 6.00 5.25Full-Time Equivalents 5.25
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9ADM
Program Name: SUPPORT SERVICES

Administration and ManagementActivity:
Activity Code:

· Files and records management
· Mail distribution
· CAF processing

Activity decreases a total of $61,040.  There is a transfer of one FTE and 
related funding to the Economic Development Fund, the addition of a .25 FTE 
to conduct a professional development program and costs associated with 
pay for performance and wage adjustments.

Alice Glasco 512-499-6589

Changes in Requirements and 
Performance Measures: 

Responsible Employee:
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9FAC
Program Name: SUPPORT SERVICES

Facility ExpenseActivity:
Activity Code:

The purpose of the Facility Expenses activity is to provide maintenance, 
custodial and security of all facilities (excluding treatment and generation 
plants, tennis courts, park shelters/restrooms/parkland, golf courses, 
swimming pools) for the department to ensure an oprational, clean and safe 
facility.

In FY 1999-2000 the department moved from the Municipal Annex to One 
Texas Center and began incurring lease costs.

· Minor repairs and remodeling that are not CIP
· Minor plumbing, electrical, HVAC, painting
· Pest control and locksmith services
· Lease processing
· Grounds maintenance
· Utility processing including telephone, gas, water/wastewater and garbage
· Building maintenance
· Custodial services (city forces or contract)
· Security services (city forces or contract)
· Cleaning and security equipment and supplies cost processing
· Custodial, security and maintenance clothing and uniform cost processing
· Custodial and security contract monitoring costs (if outsourced)
· Parking-related services
· Office space allocation coordination

Substantially the same.

Steve Wilkinson 512-499-2657

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

OutputFacility expense per square foot 
(excludes security and custodial)

$0 $16.07 $16.07 $16.07 $16.07

OutputTotal Square feet of facilities 56,820 57,759 57,759 57,759 57,759

$0 $928,187 $928,187 $928,187General Fund $928,187

$0 $928,187Total Requirements $928,187 $928,187 $928,187

0.00 0.00 0.00 0.00Full-Time Equivalents 0.00
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9BUD
Program Name: SUPPORT SERVICES

Financial Monitoring / BudgetingActivity:
Activity Code:

The purpose of the Financial Monitoring/Budgeting activity is to produce 
financial and budgetary information and reports for the department to ensure 
appropriate allocation, utilization and control of City resources in compliance 
with City and other financial policies.

The Infrastructure Support Services Department provides services for this 
activity for Development Review & Inspection.

· Petty cash auditing and handling
· Performance report development and monitoring
· Department budget (operating and CIP) development and monitoring
· Revenue and expenditures tracking
· CYE development
· Accounts receivable
· Five year forecast development
· TB, RB, EB, AA, and JV processing
· Inventory management
· Travel processing

Substantially the same.

Vickie Schubert 512-499-7034

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

ResultPercent of reporting deadlines met 
(target:100%)

None None None None None

ResultVariance of CYEs to actual 
expenditures

Q1: .31%  Q2: 
.33%;  Q3: 

2.53%

Q1: 2%  Q2: 
2%  Q3: 1%

Q1: 2%  Q2: 
2%  Q3: 1%

Q1: 2%  Q2: 
2%  Q3: 1%

Q1: 2%  Q2: 
2%  Q3: 1%

ResultVariance of CYEs to actual revenue Q1: 38.36%  
Q2: 16.02%  

Q3: 1%

Q1: 2%  Q2: 
2%  Q3: 1%

Q1: 2%  Q2: 
2%  Q3: 1%

Q1: 2%  Q2: 
2%  Q3: 1%

Q1: 2%  Q2: 
2%  Q3: 1%

$0 $0 $0 $0General Fund $0

$0 $0Total Requirements $0 $0 $0

0.00 0.00 0.00 0.00Full-Time Equivalents 0.00
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9PER
Program Name: SUPPORT SERVICES

Personnel / TrainingActivity:
Activity Code:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

DemandNumber of new employees. 36 45 28 28 28

EfficiencyCost per timesheet processed. $12.58 $5.34 $7.80 $9.82 $9.82

EfficiencyPersonnel cost per FTE $572.02 $295.22 $383.60 $495.85 $510.49

EfficiencyTotal training cost Not tracked in 
FY99

$23,726 $84,946 $84,946 $84,946

OutputNumber of employee injuries 10 10 10 10 10

OutputNumber of employees taking 
orientation.

36 45 28 28 28

OutputNumber of employees taking 
technical training.

Not tracked in 
FY99

30 30 30 30

OutputNumber of timesheets processed 
per month.

765 864 730 730 730

OutputTotal cost of personnel 
administration

$115,547 $80,704 $75,940 $93,220 $95,972

OutputTraining cost per FTE Not tracked in 
FY99

$122.93 $459.17 $451.84 $451.84

ResultLost time rate 0 0% 0% 0% 0%

ResultPayroll error rate <1% <1% <1% <1% <1%

ResultPercent of new employees oriented 
within 6 months.

100% 50% 100% 100% 100%

ResultPercent of resignations leaving the 
City that complete exit interview

Not tracked in 
FY99

90% 90% 90% 90%

ResultPersonnel Action Form (PAF) error 
rate

Not tracked in 
FY99

10% 10% 10% 10%

$115,547 $80,704 $75,940 $93,220General Fund $95,972

$115,547 $80,704Total Requirements $75,940 $93,220 $95,972

3.00 2.00 2.00 2.00Full-Time Equivalents 2.00
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9PER
Program Name: SUPPORT SERVICES

Personnel / TrainingActivity:
Activity Code:

The purpose of the Personnel/Training activity is to provide personnel and 
safety-related activities and training opportunities for the department to recruit, 
hire, compensate, train and retain a skilled, diversified and safe workforce in 
compliance with established policies and procedures.

This activity includes timesheet processing, paycheck distribution, and 
technical and policy training management.

· Timesheet completion and processing
· Hiring and recruiting
· Workers compensation claim processing
· Grievance-related activities
· Employee counseling up to and including termination
· Pay check/stub distribution and correction
· Benefits administration
· PAF processing 
· Providing training and facilitation
· Attending outside training and related travel (Training)
· Safety evaluation
· SSPR-related activities
· Conducting exit interviews

Activity increases $15,268 increases for insurance, retirement benefits and 
costs associated with pay for performance and wage adjustments.

Steve Wilkinson 512-499-2657

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:
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9REQ
Program Name: TRANSFERS AND OTHER REQUIREMENTS

Other RequirementsActivity:
Activity Code:

To account for other departmental requirements that occur at the fund level 
including Departmental Pay for Performance.

Departmental Pay for Performance

 

 

  

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

$0 $0 $0 $294,391General Fund $0

$0 $0Total Requirements $0 $294,391 $0

0.00 0.00 0.00 0.00Full-Time Equivalents 0.00
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Funding Sources:
1998-1999

Actual
1999-2000
Amended

1999-2000
Estimated

2000-01
Proposed

2000-01
Approved

Revenue $45,425 $46,700 $47,377 $47,634 $47,634
Requirements $3,087,821 $4,880,326 $4,786,588 $4,353,682 $4,863,407
Full-time Equivalents (FTE's) 51.00 60.00 60.00 69.00 75.00

Capital Area
Metropolitan

Planning Office

Capital Area
Metropolitan

Planning Office

Support
Services

Facility
Expenses

General
Administration

Transfers/
Other

Requirements

Downtown

Urban Design

Neighborhood
Planning

Smart Growth Tool
Development

Smart Growth

LEGEND= Programs Activities

Annexation

Air Quality

Water
Conservation

Regional Planning
Coordination

Sustainability

Sustainablity

Transportation
Planning

Spatial Analysis,
Forecasting, and

Demographics

This information does not include the administrative costs funded by the General Fund through a transfer to the 
Infrastructure Support Services Fund, which is $464,450 for FY 2000-01.
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Mission

The mission of the Planning, Environmental and Conservation Services Department is to provide quality planning,
conservation, urban design and economic development services to a diverse customer base to achieve a more
livable community.

Goals
•  Preserve the character and enhance the livability of the 50+ existing neighborhoods in the urban core through

the completion of neighborhood plans within five years.
! Increase citizen satisfaction with transportation options
! Percentage of new development in compliance with neighborhood plans
! Increase citizens satisfaction with livability of neighborhoods

•  Minimize sprawl and improve urban design by developing and implementing Smart Growth tools.
! Increase Smart growth projects in the Desired Development Zone (DDZ)
! Increase housing units in the DDZ
! Increase primary employers locating/expanding in the DDZ compared to total primary employers

locating/expanding in the Extra Territorial Jurisdiction (ETJ)

•  Increase the tax base and extend land use controls and municipal services through the development and
implementation of a three-year municipal annexation plan.

•  Promote a sustainable region by increasing water conservation savings and improve air quality.
! Reduce number of downtown city employees relying on single occupancy vehicles as their only means of

transportation
! Decrease number of days per year where the Austin region exceeds the ozone standard

The Planning, Environmental and Conservation Services Department will track its performance in achieving these
goals through key indicators and related performance measures.

Key Indicators

Planning, Environmental and Conservation Services will use the following key indicators to monitor the
department’s progress in achieving business plan goals:

•  Cumulative peak gallons of water saved
•  Number of days per year where the Austin region exceeds the ozone standard
•  Neighborhood plans adopted
•  Ratio of Mixed Use Site Plans to Total Site Plans
•  Ratio of Downtown Housing Units to Regional Units

The following graphs illustrate the anticipated impacts of the Approved Budget on some of the Department’s key
indicators.
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Business Plan

Transfer to General Fund
The Approved Budget moves the department from the Planning Environmental and Conservation Services
(PECS) Fund into the General Fund since the majority of funding is from the General Fund.  The PECS Fund will
be eliminated.

Economic Development
Downtown development has been a City priority for several years with the objective of increasing opportunities for
private development in downtown Austin. Some of the economic development services provided by PECSD are
shifting to the Economic Development Office that has been created to coordinate redevelopment activity across
departments. The Approved Budget transfers three positions, the Robert Mueller Municipal Airport (RMMA)
Redevelopment initiative and aspects of downtown planning to Redevelopment Services.

Capital Area Metropolitan Planning Office
The Capital Area Metropolitan Planning Office (CAMPO) remains the only portion of the Urban Design and
Transportation Planning program within the Development Review and Inspection Department (DRID). CAMPO is
a federally funded entity and its mandate serves the Central Texas region. During 1999-2000, CAMPO employees
relocated with the PECSD staff from the City Hall Annex to shared office space. The PECSD Regional Planning
Coordination, Transportation Planning, and Urban Design activities effectively integrate with CAMPO services.
The Approved Budget transfers the CAMPO budget from DRID to PECSD. Since CAMPO expenditures are
reimbursed by federal grant funds, the net impact on the department’s budget is zero. However, the transfer of ten
associated positions is reflected in the Approved Budget.

Air Quality
The air quality activity will focus on achieving air quality attainment for Central Texas. It is acknowledged that
Central Texas has met the requirements for becoming non-attainment for ground level ozone.  The City of Austin
and its regional partners through both CAMPO and the Clean Air Force will be working with the U.S. EPA and the
Texas Natural Resources Conservation Commission (TNRCC) to initiate strategies to reduce this health risk. City
programs will be initiated to reduce ground level ozone this coming year based on the results of a 1999-2000 pilot
program conducted by Austin Energy that will help evaluate various air quality improvement strategies.
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The Water Conservation activity is organized to provide conservation services to Austin water customers to
reduce water usage and water and wastewater costs. The Approved Budget includes funding to continue
incentives, water usage audits, education initiatives and regulatory programs to encourage water conservation.
The 2000-2001 fiscal year will be the ninth year of implementation of the Water Conservation Plan to achieve the
Council objective of reducing peak day water use by 10%, or 20 million gallons, by the year 2005. This will delay
the need for additional water plant capacity projects resulting in substantial cost savings for the Water and
Wastewater Utility. In addition, the recent water agreement with the Lower Colorado River Authority (LCRA)
contains provisions that require the City to start making annual payments to the LCRA when City’s annual water
use exceeds 201,000 acre feet per year.  Water conservation programs will substantially delay these annual
payments, projected to be approximately $ 11 million per year.  Also, as part of the City’s planning process during
the agreement negotiations, the City decided to make up a projected 25,000 to 50,000 acre foot annual deficit in
water supply in 2050 by a combination of demand reductions. These were through conservation; and, substitution
of reclaimed water for irrigation, cooling and other appropriate uses.

The Air Quality activity is organized to design and implement programs for the City and region in order to reduce
the formation of ground level ozone and the release of ozone depleting chemicals. Emissions of volatile organic
compounds and oxides of nitrogen are the principal precursors of ozone in the Austin area. As the graph above
illustrates, the number of days with a high ozone level in the city has increased. The Austin region has met the
definition set by the Environmental Protection Agency for exceeding the federal air quality standards and may be
designated non-attainment next year. The Approved Budget includes resources to continue services supporting
ozone reduction such as air quality public service announcements, developing strategies to implement

Cumulative Peak Day Gallons of Water Saved
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transportation demand management strategies for city employees, and enforcing the Ozone Depleting Chemicals
ordinance.

Neighborhood Planning provides the opportunity for neighborhood stakeholders to influence land use, zoning,
transportation and urban design factors to achieve a more livable neighborhood. This activity works with
neighborhoods to develop neighborhood plans uniquely suited to their needs using surveys, workshops, and data
analysis.  Where neighborhoods lack a civic structure, planners must organize the neighborhood, produce
newsletters and mailings as well as assist with plan development. Neighborhoods are also asked to consider city
goals such as affordability and multi-neighborhood public infrastructure such as roads. The Department’s 2000
estimate was reduced from ten neighborhood plans adopted to four since the process takes more than one year
from initiation to adoption. The Approved Budget includes additional funding to add a planner position mid-year
that will assist with neighborhood studies outside of the urban core as required by legal agreements.
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The Smart Growth activity is organized to help determine how and where we grow, improve our quality of life, and
enhance our tax base. The focus is on programs that reduce single occupancy automobile trips and congestion,
improve air quality, and provide locational choices that are affordable and sustainable. Achieving additional
vertically mixed-use development in the downtown and along selected corridors helps to achieve the goals in
these focus areas. The activity is structured to promote the Council’s Smart Growth goals through a three-tiered
incentive program available to the development community.

Ratio of Mixed Use Site Plans to Total Site Plans
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Revenue Changes Dollars FTEs

The Ozone Depleting Chemicals (ODC) ordinance permitting revenue increases by 
$934 for additional permitting activity. 

$934

Expenditure Changes Dollars FTEs

1. City-Wide
The Approved Budget includes $69,044 for salary increases associated with Pay for
Performance in 2001, and $15,317 for incremental costs of Pay for Performance in
2000. During budget adoption, Council approved an increase in Pay for
Performance in 2001 of $13,809 and a reduction on other compensation
adjustments of $4,084. The total increase for compensation adjustments is
$94,086.

$94,086

An additional $74,673 has been included in the Approved Budget for anticipated
changes in health and $12,439 for increased retirement benefit contributions.

$87,112

2. Sustainability
The Approved Budget transfers in Public Information Specialist from Infrastructure
Support Services.

$38,375 0.75 

3. Smart Growth 
The Approved Budget transfers in Public Information Specialist from Infrastructure
Support Services.

$12,792 0.25

An additional $26,925 has been included for a new Planner Senior position to work
on neighborhood plans (half-year funding).

$26,925 1.00

A neighborhood planning conference to be held in Austin at a cost of $28,950. $28,950

The Approved Budget includes a reimbursement to PECSD from Austin Energy for
planning services provided on the Holly Plant mitigation, burying utility lines and
administration of the Seaholm Plan Reuse Study. 

($50,000)

A reduction in expenses due to transferring three positions from PECSD Economic
Development activity to the Redevelopment Services office is approved.  

($224,828) (3.00)

The Approved Budget includes a reduction in Economic Development consultant
expenses.

($349,898)

The Approved Budget includes the elimination of one-time cost related to mixed-
use corridor study and participation in the U.S. Federal Census 2000.

($150,247)

The Approved Budget includes elimination of $19,973 in one-time costs for the
downtown parking study with Travis County. 

($19,973)

Significant Revenue and Expenditure Changes by Program
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Dollars FTEs

4. Capital Area Metropolitan Planning Office
The Approved Budget transfers in 10 positions to Planning, Environmental and
Conservation Services from Development Review and Inspection. The positions
are fully reimbursed by grant funds.

$0 10.00

5. Support Services
Full-year funding for leased office space in included in the Approved Budget. $44,973

A reimbursement from CAMPO for their portion of leased rental space at San
Jacinto is included.

($87,432)

The following changes were approved by Council at Budget Adoption:

6. Sustainability
The Approved Budget includes four new FTEs to concentrate on transportation
issues, totalling $203,048 and related contractuals/commodities expenses of
$76,518.

$279,566 4.00

7. Smart Growth
The Approved Budget includes two new FTEs to concentrate on transportation
issues, totalling $115,434 and related contractuals/commodities expenses of
$70,000.

$185,434 2.00

Additional funding of $35,000 is included for a mediation contract. $35,000
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1998-1999
Actual

1999-2000
Amended

1999-2000
Estimated

2000-2001
Proposed

2000-2001
Approved

  Revenue $6,567,887 $8,456,666 $8,156,666 $8,573,500 $8,973,500
  Expenditures $6,974,528 $8,456,666 $8,126,013 $8,573,500 $8,973,500

Water
Conservation

Water
Conservation

LEGEND= Programs Activities
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Purpose and Nature of Fund

The Conservation Rebates and Incentives Fund accounts for the City’s energy and water conservation rebates
and incentives. The rebate and incentive programs are designed to achieve the most efficient equitable and
environmentally safe use of Austin’s energy and water resources.

The goals of the fund are to:

•  avoid future generating and water treatment capacity problems

•  lower electric and water bills for customers

•  serve all rate classes

•  provide energy and water services to low-income, elderly and disabled customers

•  provide environmental benefits

•  stimulate community economic development

Factors Affecting Revenue and Requirements

The Conservation Rebates and Incentives Fund receives revenue from Austin Energy and the Water and
Wastewater Utility. This revenue is used to provide residential energy conservation, commercial energy
conservation and repayment of Loan Star loans. In previous years, the fund received revenue for gas efficiency
programs from Southern Union Gas. Southern Union Gas assumed the administrative duties and operation of
these programs in 1999.

Approved requirements for energy conservation programs are increased by $217,500 over the 1999-2000 funding
level as Austin Energy continues its energy conservation re-engineering. Funds for repayment of the Loan Star
loans are not included since this program ended in 1999-2000. Commercial energy conservation rebates and
incentives are continued in the Approved Budget.

Requirements for the water conservation rebates and incentive program will increase by $400,000 to provide
repairs and renovations to City owned pools.  The pools scheduled for repairs are Metz, Ramsey, Shipe, and
Stacy pools.



CONSERVATION REBATES AND INCENTIVES FUND

1998-99 1999-2000 1999-2000 2000-01 2000-01
ACTUAL AMENDED ESTIMATE PROPOSED  APPROVED 

BEGINNING BALANCE 809,774 809,774 489,524 520,177 520,177       

REVENUE
Transfer from Austin Energy 5,235,000 7,535,000 7,235,000 7,452,500 7,452,500    
Transfer from Water and Wastewater Utility 939,487 921,666 921,666 1,121,000 1,521,000    
Southern Union Gas 393,400 0 0 0 0

TOTAL REVENUE 6,567,887 8,456,666 8,156,666 8,573,500 8,973,500    

REQUIREMENTS
Electric Rebates and Incentives
  Free Weatherization 785,000 877,500 877,500 877,500 877,500       
  Multi-Family Rebates 688,962 590,000 590,000 590,000 590,000       
  Loan Options 494,951 470,000 470,000 625,000 625,000       
  Rebate Options 3,028,640 3,087,500 2,787,500 2,850,000 2,850,000    
  Clothes Washer Rebates 0 10,000 10,000 0 0
  Duct Diagnostic/Sealing Rebates 0 140,000 140,000 140,000 140,000       
  Nexus-Home Audit CD 0 100,000 100,000 30,000 30,000         
  Loan Star Debt Service 513,782 620,000 589,347 590,000 590,000       
  Commercial-Existing Construction 0 1,600,000 1,600,000 1,500,000 1,500,000    
  Small Business 0 0 0 210,000 210,000       
  Green Building 0 40,000 40,000 40,000 40,000         
Total Electric Rebates and Incentives 5,511,335 7,535,000 7,204,347 7,452,500 7,452,500    

Water Conservation Rebates
  Residential Rebates 888,061 758,916 758,916 958,250 558,250       
  Commercial Incentives 41,200 112,750 112,750 112,750 112,750       
  Municipal Program 10,741 50,000 50,000 50,000 50,000         
Total Water Conservation Rebates 940,002 921,666 921,666 1,121,000 721,000       

Swimming Pool Maintenance 0 0 0 800,000         800,000       

Southern Union Gas 523,191 0 0 0 0

TOTAL PROGRAM REQUIREMENTS 6,974,528 8,456,666 8,126,013 8,573,500 8,973,500    

TOTAL REQUIREMENTS 6,974,528 8,456,666 8,126,013 8,573,500 8,973,500    

EXCESS (DEFICIENCY) OF TOTAL
AVAILABLE FUNDS OVER REQUIREMENTS (406,641) 0 30,653 0 0

Adjustment to GAAP 86,391 0 0 0 0

ENDING BALANCE 489,524 809,774 520,177 520,177 520,177       



Programs and Activities
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General Fund

Actual FTE Amended FTE Estimate FTE Proposed FTE
-01-99 -2000 20001998 1999 -012000-991998 -20001999-20001999-20001999

FTE
-012000

Approved
-012000

Capital Area Metropolitan Planning Office

CAMPO $0 0.00 $0 0.00 $0 0.00 $0 10.00 $0 10.00

Smart Growth

Downtown $33,726 0.50 $34,949 0.50 $34,949 0.50 $35,442 0.50 $36,400 0.50

Economic 
Development

$171,736 3.00 $559,012 3.00 $559,012 3.00 $0 0.00 $0 0.00

Neighborhood 
Planning

$549,179 9.60 $1,095,652 17.60 $1,071,914 17.60 $1,171,793 18.60 $1,231,877 18.60

Smart Growth 
Tool and 
Development

$170,724 2.25 $240,209 2.25 $240,209 2.25 $152,971 2.50 $156,783 2.50

Spatial Analysis, 
Forecasting, and 
Demographics

$306,303 6.05 $317,413 6.05 $317,413 6.05 $323,048 6.05 $331,754 6.05

Transportation 
Planning

$153,897 3.00 $220,902 3.00 $220,902 3.00 $192,229 2.80 $382,568 4.80

Urban Design $154,725 2.45 $238,058 2.45 $238,058 2.45 $166,260 2.45 $170,152 2.45

Support Services

Administration 
and Management

$187,155 2.00 $211,879 2.00 $211,879 2.00 $205,946 2.00 $210,924 2.00

Facility Expenses $0 0.00 $392,187 0.00 $392,187 0.00 $349,728 0.00 $349,728 0.00

Sustainability

Air Quality $168,695 2.45 $195,539 2.45 $195,539 2.45 $200,060 2.45 $203,253 2.45

Annexation $196,400 3.10 $203,523 3.10 $203,523 3.10 $207,636 3.10 $211,562 3.10

Regional 
Planning 
Coordination

$72,099 1.15 $74,714 1.15 $74,714 1.15 $75,746 1.35 $357,526 5.35

Sustainability $155,280 2.45 $160,912 2.45 $160,912 2.45 $163,667 2.45 $167,448 2.45

Water 
Conservation

$767,902 13.00 $935,377 14.00 $865,377 14.00 $1,032,272 14.75 $1,053,432 14.75

TRANSFERS & OTHER REQUIREMENTS
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Other 
Requirements

$0 0.00 $0 0.00 $0 0.00 $76,884 0.00 $0 0.00

Transfers $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

 Total $3,087,821 51.00 $4,880,326 60.00 $4,786,588 60.00 $4,353,682 69.00 $4,863,407 75.00



Planning, Environmental & Conservation Services-

Program: Capital Area Metropolitan Planning Office

-991998 -20001999 2000-01Performance Measures:
Actual Amended Estimate Proposed Approved

-20001999 2000-01

-991998 -20001999 2000-01-20001999 2000-01

The Planning, Environmental and Conservation Services department house 
the Capital Area Metropolitan Planning Office.  CAMPO is federally funded.  
Because CAMPO is not a city department, program measures and key 
indicators are not available.

Program Objective:

Actual FTE Amended EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -991998 1999 -2000 1999 -2000 2000-01

Approved FTE
2000-012000-012000-011999 -20001999 -2000-991998

$0 0.00 $0 0.00 $0 0.00 $0 10.00CAMPO $0 10.00

Total $0 0.00 $0 0.00 $0 0.00 $0 10.00 $0 10.00
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55CM
Program Name: Capital Area Metropolitan Planning Office

CAMPOActivity:
Activity Code:

The Planning, Environmental and Conservation Services Department houses 
the Capital Area Metropolitan Planning Office.  CAMPO is federally funded.  
Because CAMPO is not a city department, program measures and key 
indicators are not available.

CAMPO is a federally funded entity and its mandate serves the entire central 
Texas region.  The net effect to the department's budget is zero, though ISS 
collects quarterly indirect charges from CAMPO to recover supply and service 
charges.

 

This activity is a transfer from Development Review and Inspection for FY 
2001. The activity consists of 10 positions which are fully reimbursed by grant 
funds.

Mike Aulick 499-6423

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

$0 $0 $0 $0General Fund $0

$0 $0Total Requirements $0 $0 $0

0.00 0.00 0.00 10.00Full-Time Equivalents 10.00



Planning, Environmental & Conservation Services-

Program: Smart Growth

0.005 0.0055

0.067 0.07 0.07

0
0.02
0.04
0.06
0.08

Actual Amended Estimate Proposed Approved

-991998 -20001999 2000-01Performance Measures:
Actual Amended Estimate Proposed Approved

-20001999 2000-01

-991998 -20001999 2000-01-20001999 2000-01

The purpose of the Smart Growth program is to provide planning for 
neighborhoods, downtown redevelopment, capital improvements and 
enhanced mobility to the Austin community.

Program Objective:

Actual FTE Amended EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -991998 1999 -2000 1999 -2000 2000-01

Approved FTE
2000-012000-012000-011999 -20001999 -2000-991998

$33,726 0.50 $34,949 0.50 $34,949 0.50 $35,442 0.50Downtown $36,400 0.50

$171,736 3.00 $559,012 3.00 $559,012 3.00 $0 0.00Economic 
Development

$0 0.00

$549,179 9.60 $1,095,652 17.60 $1,071,914 17.60 $1,171,793 18.60Neighborhood 
Planning

$1,231,877 18.60

$170,724 2.25 $240,209 2.25 $240,209 2.25 $152,971 2.50Smart Growth Tool 
and Development

$156,783 2.50

$306,303 6.05 $317,413 6.05 $317,413 6.05 $323,048 6.05Spatial Analysis, 
Forecasting, and 
Demographics

$331,754 6.05

$153,897 3.00 $220,902 3.00 $220,902 3.00 $192,229 2.80Transportation 
Planning

$382,568 4.80

Ratio of downtown residential units 
compared with regional units

0.0700.0050 0.0055 0.067 0.070

Ratio of downtown residential units compared with regional 
units

Program Results Measures:



Planning, Environmental & Conservation Services-

Program: Smart Growth

$154,725 2.45 $238,058 2.45 $238,058 2.45 $166,260 2.45Urban Design $170,152 2.45

Total $1,540,290 26.85 $2,706,195 34.85 $2,682,457 34.85 $2,041,743 32.90 $2,309,534 34.90
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72DT
Program Name: Smart Growth

DowntownActivity:
Activity Code:

The purpose of the Downtown activity is to provide information and services to 
the City Council, City management, downtown business organizations, boards 
and commissions, and citizens, to revitalize and encourage an active, 24-hour 
downtown.

This activity is a priority of the City Council.  The activity increases 
opportunities for private development in downtown Austin, builds public/private 
partnerships, and assists in the creation of financing mechanisms to support 
downtown development.

Provide information and coordination with various downtown stakeholders.  
Participate in various downtown planning, design and economic development 
studies.  Administer the Austin Downtown Public Improvement District.  
Support CMO/COA Private developers in increasing mixed-use development 
in downtown Austin.

This activity increases by $958 over the Proposed Budget due to the 
distribution of pay for performance. The number of downtown residential units 
is expected to increase from 1,040 in FY00 to 1,500 in FY01.

Jana McCann 499-3533

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyStaff costs per downtown residential 
unit

N/A N/A $9.62 $6.67 $6.85

OutputNumber of approved downtown 
residential units

N/A N/A 1,040 1,500 1,500

ResultRatio of downtown residential units 
compared with regional units

0.0050 0.0055 0.067 0.070 0.070

ResultRatio of mixed use site plans to all 
site plans

0.0222 0.0267 0.050 0.075 0.075

$33,726 $34,949 $34,949 $35,442General Fund $36,400

$33,726 $34,949Total Requirements $34,949 $35,442 $36,400

0.50 0.50 0.50 0.50Full-Time Equivalents 0.50
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73ED
Program Name: Smart Growth

Economic DevelopmentActivity:
Activity Code:

The purpose of the Economic Development activity is to provide selected 
economic development services, including master planning and 
redevelopment services, to City Council,  CMO, developers and corporate 
clients, in order to encourage employment opportunities and expansion of 
primary employers in the DDZ, and redevelopment/reuse of sites consistent 
with adopted  plans, and to enhance the tax base in the DDZ .

This activity is transferring to the newly developed Economic Development 
Office.

Support CMO in activities that encourage location and expansion of Primary 
Employers in the DDZ.  Participate in Foreign Trade Zone Board activities.  
Administer existing Tax Abatement Agreements.  Provide support to 
CMO/COA in creating special finances districts (if applicable).  Incorporate the 
principals of smart Growth into the RMMA plan.  Support the CMO/City 
Council in preparation of Master Plan implementation strategy for RMMA.  
Create and support the RMMA Implementation Commission.  Review, 
interpret, advise, and direct RMMA consultants on issues necessary to 
complete the planning process.  Identify and contact potential master plan 
developers for RMMA.

This activity is being eliminated. The services and FTEs of this activity are 
being transferred to the newly created  Economic Development Office.

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyStaff cost per primary employer 
agreement approved

N/A N/A N/A N/A N/A

OutputNumber of primary employers 
locating in DDZ

N/A 0.62 0.63 N/A N/A

ResultIncrease in ratio of primary 
employers locating or expanding 
within DDZ region

N/A N/A N/A N/A N/A

$171,736 $559,012 $559,012 $0General Fund $0

$171,736 $559,012Total Requirements $559,012 $0 $0

3.00 3.00 3.00 0.00Full-Time Equivalents 0.00
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73ED
Program Name: Smart Growth

Economic DevelopmentActivity:
Activity Code:

Dave Kreider 499-6381Responsible Employee:
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75NP
Program Name: Smart Growth

Neighborhood PlanningActivity:
Activity Code:

The purpose of the Neighborhood Planning is to provide the opportunity to 
neighborhood stakeholders to influence the type, timing, and intensity of 
development change to achieve a more livable neighborhood.

This activity was initiated in response  to the Citizens Planning Implementation 
Committee's recommendation in 1997.  Process and content model were 
approved by City Council.

Neighborhood Surveys.  Neighborhood Workshops.  Neighborhood data 
analysis and land use, transportation and urban design recommendations.  
Zoning and implementation of plan recommendations. Establish city-wide 

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyAverage staff cost of neighborhood 
plans

N/A N/A $100,000 $90,000 $94,390

OutputNumber of neighborhood plans 
adopted per year

2 12 4 10 10

OutputNumber of Neighborhood plans 
initiated

7 12 7 10 10

OutputNumber of neighborhood plans that 
support infill

N/A N/A 4 10 10

OutputNumber of neighborhoods assisted N/A N/A 4 2 2

ResultIncrease in percent of citizens 
satisfied with livability of their 
neighborhood

N/A N/A N/A 8% 8%

ResultIncrease in percentage of citizens 
satisfied with mobility plans

N/A N/A N/A 5% 5%

ResultPercent of action items implemented 
within one year of adoption

N/A N/A 35% 40% 40%

ResultPercent of development in 
neighborhood in compliance with 
neighborhood plans

N/A N/A N/A 85% 85%

$549,179 $1,095,652 $1,071,914 $1,171,793General Fund $1,231,877

$549,179 $1,095,652Total Requirements $1,071,914 $1,171,793 $1,231,877

9.60 17.60 17.60 18.60Full-Time Equivalents 18.60
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75NP
Program Name: Smart Growth

Neighborhood PlanningActivity:
Activity Code:

levels of service for City services delivered to neighborhood.

The Approved Budget includes a Planner Senior position at half-year funding 
at a cost of $26,925. In addition, the Approved Budget includes $28,950 for a 
neighborhood planning conference to be held in Austin and $35,000 for a 
mediation contract. The Approved Budget includes cost reimbursement for 
adminstration support from Austin Energy for planning services on the Holly 
Plant Mitigation, at a cost of $35,000. The number of neighborhood plans 
adopted is expected to increase from 4 in FY 2000 to 10 in FY 2001. This 
activity increases by $25,084 over the Proposed Budget due to the distribution 
of pay for performance.

Carol Barrett 499-2648

Changes in Requirements and 
Performance Measures: 

Responsible Employee:
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76SD
Program Name: Smart Growth

Smart Growth Tool and DevelopmentActivity:
Activity Code:

The purpose of  Smart Growth Tool Development activity is to provide the City 
Council, neighborhoods, the development community, and other City 
departments with land development regulations, incentive programs and 
smart growth/sustainability-oriented capital improvements programming to 
create a livable city and region.

In this activity, staff works with other City departments, City council, 
neighborhoods and the development community and applies the Smart 
Growth principles to to their projects.

Develop and coordinate infill amendments to the LDC.  Provide support and 
coordination for development projects seeking incentives through the Smart 
Growth Matrix.  Provide support and coordination for Traditional 
Neighborhood Development (TND) projects.  Develop guidelines and 
standards for Transit-Oriented Development (TOD).  Work with other 
departments, CMTA, neighborhoods and the development community on 
pedestrian, bicycle and transit issues.  Work with other departments to 
develop smart growth/sustainability oriented CIP process.  Work with other 
departments, the Planning Commission and the Citizen Bond Oversight 

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyPECSD staff cost per development 
project reviewed for the smart 
Growth matrix

N/A N/A $400 $400 $410

OutputNumber of development projects 
reviewed using the Smart Growth 
Matrix

N/A N/A 10 15 15

OutputNumber of TND projects submitted N/A N/A 1 1 1

OutputTotal Smart Growth incentives as a 
percentage of total projects costs

N/A N/A 3% 3% 3%

ResultHousing units within the DDZ N/A N/A 6,420 6,920 6,920

ResultSmart Growth Matrix projects within 
the DDZ

N/A N/A 5 7 7

$170,724 $240,209 $240,209 $152,971General Fund $156,783

$170,724 $240,209Total Requirements $240,209 $152,971 $156,783

2.25 2.25 2.25 2.50Full-Time Equivalents 2.50
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76SD
Program Name: Smart Growth

Smart Growth Tool and DevelopmentActivity:
Activity Code:

Committee to create a smart growth/sustainability focus on CIP programming.

The Approved Budget includes the elimination of the one-time cost of $75,247 
associated with the participation in the U.S. Census 2000 campaign. In 
addition, 0.25 FTE, Public Information Specialist is transferred in from 
Infrastructure Support Services at a cost of $12,792. The Approved Budget 
includes administrative cost reimbursement for planning services provided on 
the Seaholm Plan Re-use Study, burying utility lines at a cost of $15,000 and 
$10,000 for computer hardware. Housing units in the DDZ are expected to 
increase from 6,420 in FY 2000 to 6,920 in FY 2001.

George Adams 499-2146

Changes in Requirements and 
Performance Measures: 

Responsible Employee:
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78SA
Program Name: Smart Growth

Spatial Analysis, Forecasting, and DemographicsActivity:
Activity Code:

The purpose of the Spatial Analysis, Forecasting, and Demographics activity 
is the collection, analysis and dissemination of urban planning information to 
PECSD staff, other planning agencies, and the general public in the Austin 
area in order to provide timely information for decision-making.

This activity has been the repository for statistical data and the source for 
demographic and development history and trends.

Land use surveys.  Development of trend analysis.  Demographic analysis.  
Forecasting.  GIS support.  Web development.

The activity increases by $8,706 over the Proposed Budget due to the 
distribution of pay for performance.

Mike Poer and Ryan Robinson 499-6416

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyStaff costs per data request 
completed

N/A N/A N/A $40 $41

OutputNumber of data requests completed N/A N/A 50 70 70

ResultPercent of data requests completed 
within the agreed upon time

N/A N/A 90% 95% 95%

$306,303 $317,413 $317,413 $323,048General Fund $331,754

$306,303 $317,413Total Requirements $317,413 $323,048 $331,754

6.05 6.05 6.05 6.05Full-Time Equivalents 6.05
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77TP
Program Name: Smart Growth

Transportation PlanningActivity:
Activity Code:

The purpose of the Transportation Planning activity is to integrate long range 
land use and transportation system planning in order to improve and expand 
mobility options.

This activity emphasizes transit oriented development and traditional 
neighborhood district planning, integrates transportation impact planning with 
facility and land use planning.  Coordinates with Capital Metro and transit 
planning efforts.  Maintains and updates street classification system to serve 
as a guide to improve the relationship between streets and adjacent land uses 
and other transportation modes. Create for adoption the Austin Metropolitan 
Area Transportation Plan (AMATP).

Promote pedestrian and bicycle friendly street design.  Develop neighborhood 
transportation plans.  Develop plans to reduce reliance on single occupancy 
vehicles.  Develop planning tools that coordinate land use and transportation 
decision making. Obtain Board and Commission review and approval by 
Planning Commission and City Council of AMATP.

The Approved Budget includes elimination of one-time cost of $19,973 for the 
downtown parking study with Travis County. An additional $115,434 was 

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyCost per Corridor Plan completed N/A N/A $50,000 $60,000 $89,852

OutputNumber of Corridor plans adopted N/A N/A N/A 1 1

OutputNumber of downtown blocks 
w/"Great Streets" improvements 
implemented

N/A N/A N/A 0 0

OutputNumber of downtown blocks 
w/"Great Streets" improvements 
planned

N/A N/A 6 30 30

ResultIncrease in the percentage of 
citizens satisfied with transportation 
options

N/A N/A N/A 2% 2%

$153,897 $220,902 $220,902 $192,229General Fund $382,568

$153,897 $220,902Total Requirements $220,902 $192,229 $382,568

3.00 3.00 3.00 2.80Full-Time Equivalents 4.80
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77TP
Program Name: Smart Growth

Transportation PlanningActivity:
Activity Code:

approved for two FTEs along with related contractuals/commodity expenses 
of $70,000. This activity increases by $4,905 over the Proposed Budget due to 
the distribution of pay for performance.

Fred Blood 499-3533Responsible Employee:
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74UD
Program Name: Smart Growth

Urban DesignActivity:
Activity Code:

The purpose of the Urban Design activity is to shape and reshape city 
streetscapes, public places, neighborhoods and downtown in accordance with 
smart growth planning principles in order to achieve a high quality built 
environment for Austin citizens and visitors.

Prior to 1989 the Urban Design activity was part of the Planning and Growth 
Management Office. In 1989, this program merged with the Planning and 
Development Department and in 1996 it was merged with PECSD.  This 
activity's primary focus is on the design of downtown, public places, and 
neighborhoods.

Prepare urban designs guidelines for neighborhood plans.  Prepare urban 
design guidelines and  preliminary plans for development.  Create 
opportunities and create tools for public education and dialogue on why urban 
design is important and how it relates to smart growth.

The Approved Budget includes the elimination of a one-time cost of $75,000 
related to the mixed-use corridor study. In FY01, PECS expects to review six 
downtown projects. Four of which will meet downtown design guidelines.

Jana McCann 499-6096

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyPECSD staff cost per downtown 
project design review

N/A N/A N/A $2,500 $2,557

OutputNumber of downtown projects 
reviewed by staff

N/A N/A N/A 6 6

ResultNumber of downtown projects 
meeting design guidelines

N/A N/A 4 4 4

$154,725 $238,058 $238,058 $166,260General Fund $170,152

$154,725 $238,058Total Requirements $238,058 $166,260 $170,152

2.45 2.45 2.45 2.45Full-Time Equivalents 2.45
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Program: Support Services

17.64 16.98

15 15 15

12

14

16

18

Actual Amended Estimate Proposed Approved

-991998 -20001999 2000-01Performance Measures:
Actual Amended Estimate Proposed Approved

-20001999 2000-01

-991998 -20001999 2000-01-20001999 2000-01

The purpose of the Support Services program is to provide operational 
support to the department so they have the necessary tools to perform their 
jobs.

Program Objective:

Actual FTE Amended EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -991998 1999 -2000 1999 -2000 2000-01

Approved FTE
2000-012000-012000-011999 -20001999 -2000-991998

$187,155 2.00 $211,879 2.00 $211,879 2.00 $205,946 2.00Administration and 
Management

$210,924 2.00

$0 0.00 $392,187 0.00 $392,187 0.00 $349,728 0.00Facility Expenses $349,728 0.00

Total $187,155 2.00 $604,066 2.00 $604,066 2.00 $555,674 2.00 $560,652 2.00

Employer turnover rate 15%17.64% 16.98% 15% 15%

Employer turnover rate
Program Results Measures:
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9ADM
Program Name: Support Services

Administration and ManagementActivity:
Activity Code:

The purpose of the Administration and Management activity is to provide 
administrative and managerial support to the department in order to produce 
more effective services.

Responds to Council, City Manager and citizen requests for information and 
action.  Conduct weekly lead team meetings for division managers in order to 
exchange information, ideas and employee concerns.

Staff and Council meeting support.
Boards and commissions support.
Business plans and performance measures development.
Secretarial/clerical support.
Subscription and membership processing.
Survey development and response
management, including cost associated with City Manager, Assistant City 
Managers, Department Directors and other associated office expenses.   
Reception-related services.  Mail distribution.  CAF processing.

The activity increases by $4,978 over the Proposed Budget due to the 
distribution of pay for performance.

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyAdministrative costs as a 
percentage of department total 
budget

0.054 $0.038 $0.039 $0.043 $0.040

OutputNumber of grievances and appeals N/A N/A 0 0 0

OutputRate of sick leave hours per I,000 
hours

N/A 32.82 28.79 28.79 28.79

OutputTotal department budget 3,434,859 5,521,758 5,451,758 4,797,045 5,325,330

ResultEmployer turnover rate 17.64% 16.98% 15% 15% 15%

ResultPercent of CAFs submitted within 
deadline

86% 100% 95% 100% 100%

$187,155 $211,879 $211,879 $205,946General Fund $210,924

$187,155 $211,879Total Requirements $211,879 $205,946 $210,924

2.00 2.00 2.00 2.00Full-Time Equivalents 2.00
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9ADM
Program Name: Support Services

Administration and ManagementActivity:
Activity Code:

Sylvia Arzola 499-6448Responsible Employee:
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9FAC
Program Name: Support Services

Facility ExpensesActivity:
Activity Code:

The purpose of the Facility Expenses activity is to provide maintenance, 
custodial and security of all facilities (excluding treatment and generation 
plants, tennis courts, park shelters/restrooms/parkland, golf courses, 
swimming pools) for the department to ensure an operational, clean and safe 
facility.

Standard services provided by local authority, city entity, and state contract or 
agreement.

Minor repairs and remodeling that are not a CIP.
Minor plumbing, electrical, HVAC, painting.
Lease processing.
Utility processing, including telephone, gas, water/wastewater and garbage.
Building maintenance.
Custodial services (city forces or contract).  Security services (city forces 
contract).  Cleaning and security.  Custodial and security contract monitoring 
costs (if outsourced).  Parking related services.  Office space allocation 
coordination.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyCustodial cost per square foot by 
City personnel

N/A N/A N/A N/A N/A

EfficiencyCustodial cost per square foot by 
contract

N/A N/A N/A N/A N/A

EfficiencyFacility expense per square foot 
(excluding security and custodial)

N/A N/A $26.14 $23.31 $23.32

EfficiencySecurity cost per square foot N/A N/A N/A N/A N/A

OutputNumber of emergency calls N/A N/A N/A N/A N/A

OutputTotal square feet of facilities N/A N/A 15,000 15,000 15,000

ResultOvertime as a percentage of total 
salary costs

N/A N/A N/A N/A N/A

$0 $392,187 $392,187 $349,728General Fund $349,728

$0 $392,187Total Requirements $392,187 $349,728 $349,728

0.00 0.00 0.00 0.00Full-Time Equivalents 0.00
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9FAC
Program Name: Support Services

Facility ExpensesActivity:
Activity Code:

Activity decreases due to the elimination of one-time costs associated with the 
move to the newly leased office space.

Sylvia Arzola 499-6448

Changes in Requirements and 
Performance Measures: 

Responsible Employee:
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9REQ
Program Name: TRANSFERS & OTHER REQUIREMENTS

Other RequirementsActivity:
Activity Code:

 

 

 

Activity decreases by $76,884 due to the distribution of pay for performance.

Pete Sanders 499-7283

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

$0 $0 $0 $76,884General Fund $0

$0 $0Total Requirements $0 $76,884 $0

0.00 0.00 0.00 0.00Full-Time Equivalents 0.00
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Program: Sustainability
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Actual Amended Estimate Proposed Approved

-991998 -20001999 2000-01Performance Measures:
Actual Amended Estimate Proposed Approved

-20001999 2000-01

-991998 -20001999 2000-01-20001999 2000-01

The purpose of the Sustainability program is to provide planning and 
coordination for air quality, transportation, water conservation, economic 
development and annexation to the Austin regional community in order to 
promote economic prosperity, preserve environmental resources, and 
enhance social equity.

Program Objective:

Actual FTE Amended EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -991998 1999 -2000 1999 -2000 2000-01

Approved FTE
2000-012000-012000-011999 -20001999 -2000-991998

$168,695 2.45 $195,539 2.45 $195,539 2.45 $200,060 2.45Air Quality $203,253 2.45

$196,400 3.10 $203,523 3.10 $203,523 3.10 $207,636 3.10Annexation $211,562 3.10

$72,099 1.15 $74,714 1.15 $74,714 1.15 $75,746 1.35Regional Planning 
Coordination

$357,526 5.35

$155,280 2.45 $160,912 2.45 $160,912 2.45 $163,667 2.45Sustainability $167,448 2.45

$767,902 13.00 $935,377 14.00 $865,377 14.00 $1,032,272 14.75Water 
Conservation

$1,053,432 14.75

Total $1,360,376 22.15 $1,570,065 23.15 $1,500,065 23.15 $1,679,381 24.10 $1,993,221 28.10

Number of days where the Austin 
region exceeds ozone standard

1220 19 20 12

Number of days where the Austin region exceeds ozone 
standard

Program Results Measures:
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63AQ
Program Name: Sustainability

Air QualityActivity:
Activity Code:

The purpose of the Air Quality activity is to design and implement programs 
for the City and region in order to reduce the formation of ground level ozone 
and the release of ozone depleting chemicals.

This activity estimates emissions in Austin; provide air quality information to 
the citizens of Austin; implement voluntary measures to improve air quality; 
perform monitoring and modeling of Austin's air; implement voluntary air 
pollution reduction programs; and participate in public events regarding clean 
air.

Respond to inquires from citizens and local businesses.  Participate in Clean 
Air Force and other appropriate organizations.  Investigate options and 
develop strategic framework from which to implement transportation demand 
management. Commute solutions, telework schedule programs for City 
employees.  Produce air quality public service announcements.  Regulate 
businesses that repair or install A/C systems systems through the 
enforcement of the Ozone Depleting Chemical Ordinance. Create strategic 
partnerships to improve air quality.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyStaff cost per ODC permit issued N/A N/A $36.00 $36.00 $36.57

OutputNumber of inspections completed N/A N/A 800 800 800

OutputNumber of ODC permit issued N/A N/A 923 913 913

OutputTurnaround time for permit 
applications

N/A N/A Less than 24 
hours

Less than 24 
hours

Less than 24 
hours

ResultNumber of days where the Austin 
region exceeds ozone standard

20 19 20 12 12

ResultPercent of City employees 
participating in the parking cash-out 
program

N/A N/A Less than 1 % 1% 1%

ResultPercent of City employees 
telecommuting

N/A N/A 3% 5% 5%

$168,695 $195,539 $195,539 $200,060General Fund $203,253

$168,695 $195,539Total Requirements $195,539 $200,060 $203,253

2.45 2.45 2.45 2.45Full-Time Equivalents 2.45
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63AQ
Program Name: Sustainability

Air QualityActivity:
Activity Code:

The activity expects that the number of City employees telecommuting will 
increase from 3% to 5%. The activity increases by $3,193 over the Proposed 
Budget due to the distribution of pay for performance.

Fred Blood 499-3533

Changes in Requirements and 
Performance Measures: 

Responsible Employee:
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62AN
Program Name: Sustainability

AnnexationActivity:
Activity Code:

The purpose of the Annexation activity is to extend the City’s regulatory and 
taxing authority and provide municipal service through annexation, and to 
protect the City’s future ability for expansion through the management of its 
ETJ for the citizens of Austin in order to support the City’s sustainability efforts.

FTEs assigned to this program serve as part of a city team focused on 
annexation, strategic partnerships, Extra-territorial Jurisdiction (ETJ) issues 
and other special objectives.

Develop and process each three year-year municipal annexation plan.    
Process and complete exempt and transitional area annexations.  Coordinate 
ETJ boundary issues and MUD-related planning activities.  Compile and 
maintain jurisdictional and potential exempt area annexations databases.

The activity increases by $3,926 due to the distribution of pay for performance.

Ben Luckens 499-2695

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyStaff cost to complete three year 
annexations plan

N/A N/A N/A $4,000 $4,074

OutputTotal acres of areas annexed within 
three-year plan

N/A N/A 0 0 0

OutputTotal acres of exempt areas annexed N/A N/A 2,000 1,000 1,000

ResultPercent of annexations completed of 
those areas identified as potentially 
exempt

N/A N/A 100% 100% 100%

ResultPercent of annexations milestones 
completed on time

N/A N/A 95% 100% 100%

ResultPercent of three-year plan proposed 
annexations completed

N/A N/A 0 0 0

$196,400 $203,523 $203,523 $207,636General Fund $211,562

$196,400 $203,523Total Requirements $203,523 $207,636 $211,562

3.10 3.10 3.10 3.10Full-Time Equivalents 3.10
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65RP
Program Name: Sustainability

Regional Planning CoordinationActivity:
Activity Code:

The purpose of the Regional Planning Coordination activity is to partner with 
our neighboring local jurisdictions, governmental entities, and public/private 
institutions in an effort to increase multi-jurisdictional planning efforts.

This activity emphasizes participation with local jurisdictions in planning efforts.

Participate in CAMPO, CAPCO, and CMTA meetings.  Participate in 
Austin/San Antonio Corridor council meetings.  Partner with Travis, 
Williamson and Hays counties on planning, annexations and transportation 
issues.  Create opportunities for public dialogue that helps build communities.

An additional four FTEs were approved to focus on regional planning issues 
total $203,048 and related contractuals/commodities expenses of $76,518. 
The activity also increases by $2,214 over the Proposed Budget due to the 
distribution of pay for performance.

Fred Blood 499-3533

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyPECSD staff cost per meeting that 
promotes community/stakeholder 
involvement

N/A N/A N/A $400 $715

OutputNumber of meetings that promote 
community/stakeholder involvement

N/A N/A N/A 20 20

ResultNumber of multi-agency planning 
projects each year

N/A N/A N/A 5 5

$72,099 $74,714 $74,714 $75,746General Fund $357,526

$72,099 $74,714Total Requirements $74,714 $75,746 $357,526

1.15 1.15 1.15 1.35Full-Time Equivalents 5.35
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66SU
Program Name: Sustainability

SustainabilityActivity:
Activity Code:

The purpose of the Sustainability program is to provide planning and 
coordination for air quality, transportation, water conservation, economic 
development and annexation to the Austin regional community in order to 
promote economic prosperity, preserve environmental resources, and 
enhance social equity.

This initiative was started in 1996-97 following the recommendation of the 
citizens Planning Committee to encourage sustainable development 
activities.  It has initiated the process toward developing community 
sustainability indicators and has conducted a pilot assessment of one City 
department.  A CIP sustainability matrix has been applied and supported for 
the CIP bond prioritization process.

Support Sustainable Indicators Project (SIP).  Support sustainable purchasing 
program.  Work with other departments to ensure sustainability. Focus to 
municipal operations.  Work with other departments,the Planning Commission 
and the Citizen Bond Oversight Committee to create a smart 
growth/sustainability focus on CIP programming.

The activity increases by $3,781 over the Proposed Budget due to the 
distribution of pay for performance.

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyStaff cost per CIP reviewed N/A N/A N/A $500 $511

OutputNumber of CIPs that support Smart 
Growth and sustainability objectives

N/A N/A 5 5 5

OutputPercent of CIPs reviewed N/A N/A 0 100% 100%

ResultPercentage increase of products 
complying with sustainable 
purchasing protocol

N/A N/A N/A 3% 3%

ResultPercentage of CIPs that achieve the 
sustainability threshold

N/A N/A 100% 100% 100%

$155,280 $160,912 $160,912 $163,667General Fund $167,448

$155,280 $160,912Total Requirements $160,912 $163,667 $167,448

2.45 2.45 2.45 2.45Full-Time Equivalents 2.45
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66SU
Program Name: Sustainability

SustainabilityActivity:
Activity Code:

Fred Blood 499-3533Responsible Employee:
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64WC
Program Name: Sustainability

Water ConservationActivity:
Activity Code:

The purpose of the Water Conservation activity is to provide conservation 
services to Austin water customers to reduce water usage and water and 
wastewater costs.

Provide administration, planning, implementation, evaluation and financial 
oversight for the Water Conservation program.  The goal of the program is to 
reduce peak day demand by 20 million gallons by a combination of water 
conservation methods.  By reducing peak day demand, the need for additional 
water plant construction is delayed, resulting in substantial savings to the 
Water and Wastewater Utility.

Incentive programs. Audit programs. Education programs. Regulatory 
programs.

The Approved Budget transfers a .75 FTE a Public Information Specialist from 
Infrastructure Support Services, increasing requirements by $38,375. 
Cumulative peak gallons of water saved is expected to increase by 1,074,000 
gallons over the FY 1999-2000 Amended. The activity increases by $21,160 
due to the distribution of pay for performance.

Tony Gregg 499-3557

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyStaff cost per peak day gallons 
saved

N/A N/A N/A $0.94 $0.96

OutputNumber of participating customers 48,480 47,700 49,400 51,400 51,400

OutputPercentage of all customers 
participating in conservation 
programs

N/A N/A 19.10% 19.40% 19.40%

ResultCumulative peak gallons of water 
saved

7,077,000 7,484,000 7,798,000 8,558,000 8,558,000

ResultYearly peak day gallons saved 1,250,000 721,000 721,000 760,000 760,000

$767,902 $935,377 $865,377 $1,032,272General Fund $1,053,432

$767,902 $935,377Total Requirements $865,377 $1,032,272 $1,053,432

13.00 14.00 14.00 14.75Full-Time Equivalents 14.75
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General Fund
     1998-1999

      Actual
1999-2000
Amended

1999-2000
Estimated

2000-2001
Proposed

2000-2001 
Approved

  Revenue $2,495,373 $2,407,848 $3,034,941 $2,695,041 $2,695,041
  Expenditures* $6,495,628 $5,847,774 $5,842,909 $6,142,770 $6,165,431
Full-time Equivalents (FTE's) 139.50                133.50                133.50                141.50                141.50                

Transportation
EnhancementTraffic Controls

Regulations
Standards &
Enforcement

Transportation
Engineering

Neighborhood
Traffic Calming

Bicycle/Pedestrian
Coordination

Traffic Signs

Traffic Signals

Vehicles for Hire

Parking Space
Management

Work Zone Safety

LEGEND= Programs Activities

Support Services

General
Administration

Facility Expenses

Personnel/Training

Purchasing/M/WBE

PIO/Community
Services

* This information does not include the administrative costs funded by the General Fund through a transfer to the Infrastructure Support
Services Fund, which is $1,016,996 for 2000-01.
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Mission
The central mission of the Public Works and Transportation Department is to maintain and improve infrastructure
for the benefit of the community. In order to achieve its mission, the Department has developed the following five
measurable goals:

Goals
•  Public Works will maintain 70% of the street inventory in Fair to Excellent condition.

! Provide maintenance on 10% of the roadway inventory annually.

•  Public Works will implement Capital Improvement Program (CIP) projects on time and within budget with
results reported and monitored monthly.

•  Public Works and Transportation will ensure quality construction of infrastructure in the extra-territorial
jurisdiction and city limits.

! Reduce deficiencies found during warranty inspection to 25% of projects over a 5-year period;
! Reduce the number of clarifications needed on plans, standards, and specifications to 80% of

projects over a 5-year period.

•  Public Works and Transportation will provide a safe and efficient multi-modal transportation infrastructure.
To achieve this goal the Department will:

! Implement appropriate solutions for all fatal and the top 25 accident locations each year;
! Replace damaged or missing stop, yield, and one way only signs within two hours of

reporting;
! Provide crossing guard coverage for all designated school crossings 95% of the time;
! Provide traffic calming services to five neighborhoods annually;
! Implement 10 miles of  bicycle lanes each year;
! Evaluate and re-time, as necessary, all traffic signals every three years;
! Coordinate activities in the right of way (including utility cut management).

•  Public Works will work to optimize utilization of existing roadway capacity.
! Reduce percentage of congested intersections;
! Reduce corridor travel time.

To accomplish these goals, the Public Works and Transportation Department manages a capital budget and the
resources of four separate funds: Public Works General Fund, Transportation Fund, Capital Projects
Management Fund, and Child Safety Fund. The Department tracks its performance in achieving these goals
through key indicators and related performance measures.

Key Indicators

Public Works uses the following General Fund key indicators to monitor its progress in achieving its business plan
goals:

•  Percent reduction of travel time in selected corridors after implementation of signal timing;
•  Percent reduction in speed in project areas after implementation of traffic calming.

The graphs on the following page illustrate the anticipated impacts of the Approved Budget on the Department’s
General Fund key indicators.
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The Approved Budget for the Public Works General Fund includes funding to achieve the 2000-01 goal of a five
percent reduction in corridor travel time. To calculate this key indicator, Traffic Signals staff identify the major
arterial streets that will receive traffic signal timing and enhancements. Both before and after the modifications,
data is collected on travel time, number and duration of stops, and fuel consumption. This information is then
used to calculate the reduction in travel time. There is an upper limit on the amount of travel time reduction that
can be achieved through traffic signal timing and enhancements, and, as the above graph illustrates, the travel
time reduction after signal improvements has decreased each year. However, without these signal improvements,
travel time would increase rather than decrease as a result of an increase in traffic volume. At some point,
attainment of travel time reductions will only be possible through a decrease in traffic volume or an increase in
roadway capacity.

The above key indicator is calculated by measuring neighborhood vehicle speeds both before and after the
implementation of traffic calming measures. As the graph indicates, neighborhoods that have received traffic
calming devices have, on average, experienced a 19 percent reduction in vehicle speed. For 2000-01, the
reduction in speed in project areas after traffic calming implementation continues to be an anticipated 19%. Five
project areas currently being studied are planned for construction during 2001 with Capital Improvement Program
(CIP) funds. The Approved Budget for the Public Works General Fund includes funding to study five additional
neighborhoods for possible traffic calming implementation in 2002.

Percent Reduction in Speed In Traffic Calming Project Areas

19%
19%20%19%

0%

10%

20%

30%

1999 Actual 2000 Amended 2000 Estimate 2001 Goal

Percent Reduction of Travel Time in Selected Corridors
after Implementation of Signal Timing

22% 18%
10% 10%

5%

0%

25%

50%

1998 Actual 1999 Actual 2000 Amended 2000 Estimate 2001 Goal
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Business Plan

Traffic Signal Preventive Maintenance

Public Works is using CIP and grant funds to install a new traffic signal system with state of the art equipment.
The new technology will result in an efficient signal system where stops and delays are minimized. Effective
signal synchronization requires collection of traffic data, development of new signal timing plans and fine tuning in
the field. However, malfunctioning signal equipment negates the benefits of these efforts. An aggressive
preventive maintenance program can reduce both the number of signal malfunctions and complaints about
congestion caused by signal problems.

The Approved Budget includes funding for the conversion of two temporary to permanent positions that will
continue to install and maintain vehicle detector loops and diagnose signal equipment on a pre-planned schedule.
The preventive maintenance service optimizes the City’s synchronization and automation efforts by reducing
traffic flow disruptions due to signal malfunctions and supports the Department’s goals to 1) provide a safe and
efficient multi-modal transportation infrastructure and 2) optimize utilization of existing roadway capacity.

Work Zone Safety

Permit requests for street and lane closure activities have grown steadily over the last few years, particularly in
the downtown area. In addition, the number of work zones authorized through the Public Works Department in
fiscal year 2000 was much higher than anticipated. Because street closure activities require the installation of
traffic controls, street closure activities must be planned, coordinated, and inspected to 1) ensure the safety of
workers, pedestrians and the motoring public and 2) minimize street congestion. However, current staffing levels
have not been sufficient to keep pace with the increasing number of work zones.

The Approved Budget contains funding for two engineering technicians to coordinate the growing number of
downtown projects and events and maintain the City’s new downtown construction activity database. One is a
database administrator who will monitor and coordinate activity in the downtown area in order to improve traffic
flow during heavy construction periods, and the other is an inspector. These positions will increase the number of
work zone inspections by 20% in 2001 and 25% in 2002 and allow improved identification and correction of work
zone deficiencies that may threaten public safety. Correction of work zone deficiencies and improved safety
contribute to the Department’s goal of providing a safe and efficient multi-modal transportation infrastructure.

Bicycle and Pedestrian Services

City Council initiated the Bicycle Activity in 1994. This activity produced the Bicycle Plan and secured
approximately $5 million in federal grants for bicycle related projects. In 1996, the Bicycle activity expanded to
include pedestrian coordination. To date, the activity has conducted an initial assessment of pedestrian services
in the city, developed a comprehensive pedestrian plan, and secured $1.8 million in pedestrian grant funds. The
Bicycle Plan identifies 652 priority one and two route miles throughout the City. The goal for 2000-01 is to analyze
170 of those miles for needed enhancements. The Approved Budget includes resources to implement
enhancements, mainly route signs, on 116 of the analyzed route miles. The bicycle and pedestrian activity
supports the departmental goal of providing a safe and efficient multi-modal transportation infrastructure.



Public Works and Transportation — 2000-01

Revenue Changes Dollars FTEs

1. Barricade permit revenue is increased due to increased development. $125,000

2. Parking meter revenue is increased due to utilization of meters in the
downtown district. $150,028

3. Licenses and permits increase primarily due to the growth in the City. $25,575

4. Street closure revenue is anticipated to increase due to the growing number of
festivals and special events. $1,740

5. File room charges and other minor revenue is decreased due to revision of
internal procedures. ($15,150)

Expenditure Changes

1. City-Wide
$250,693

An additional $153,527 has been included in the Approved Budget for
anticipated changes in health contributions and $37,878 for anticipated
changes in retirement contributions.

$191,405

2. Regulations, Standards and Enforcement
Radio communications, fleet maintenance and fuel charges increased $17,626
in the Parking Enforcement, Vehicles for Hire and Work Zone Safety activities.
Two new positions are added to Work Zone Safety at a cost of $82,340.

$99,966 2.00

3. Transportation Enhancement
The amount of reimbursable work due to grant-funded projects in the
Transportation Engineering and Bicycle and Pedestrian Coordination activities
is increased.

($49,988)

Significant Revenue and Expenditure Changes by Program

The Approved Budget includes $152,574 for the salary increases associated
with Pay for Performance in 2001, and $53,454 for incremental costs of Pay for
Performance in 2000. The budget also includes wage adjustments of $22,004.
During budget adoption, Council approved an increase in Pay for Performance
in 2001 of $30,515 and a reduction in other compensation adjustments of
$7,854. The total increase for compensation adjustments is $250,693.
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Dollars FTEs
4. Traffic Controls

The Approved Budget adds funding to the Traffic Signals activity to convert two
temporary employees into permanent positions to ensure uninterrupted
maintenance of the traffic signal network.

$13,685 2.00

Radio communications, fleet maintenance and fuel charges for the Signs and
Signals activities are increased.

$63,417

The wire, steel and lighting budgets for the Traffic Controls program are
increased by $92,350.

$92,350

The amount of reimbursable work in the Traffic Signals activity paid for by Child
Safety Fund, grants and CIP is increased.

($357,865)

5. Support Services
Four positions to be supported by the General, Transportation, Capital Projects
Management, and Child Safety Funds are transferred in from Infrastructure
Support Services. Three positions transfer to the PIO/Community Services
activity and one transfers to the General Administration activity.

$88,000 4.00

The Approved Budget removes a one-time FY 2000 budget amendment to
collect information regarding planned construction activity in the Central
Business District.

($100,000)

Five months of lease requirements for the Parking Enforcement activity are
included at $40,460. Janitorial and utility costs for the Traffic Signs activity
decrease by $15,000.  

$25,460



Transportation Fund — 2000-01

Transportation Fund
1998-1999

Actual
1999-2000
Amended

1999-2000
Estimated

2000-2001
Proposed

2000-2001 
Approved

  Revenue $15,924,495 $17,083,060 $17,332,273 $18,336,435 $18,336,435
  Requirements $14,858,156 $18,667,917 $16,889,396 $20,728,744 $20,757,667
Full-time Equivalents (FTE's) 179.00 190.00 190.00 199.00 199.00

Concrete
Repair &

Construction

Concrete Repair
and Construction

Street
Preventive

Maintenance
Traffic

Controls

Traffic
Markings

Engineering
Support Services

Seal Coat

Crack Seal

Asphalt Overlay

LEGEND= Programs Activities

Street Repair

Routine
Maintenance

Utility Excavation
Repair

Support Services

General
Administration

Facility Expenses

Financial
Monitoring/
Budgeting

Personnel/Training

Purchasing/M/WBE

Information
Technology

Services
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Purpose and Nature of Fund
The Transportation Fund of the Public Works and Transportation Department was created in September 1991 to
provide funds for maintenance of the City’s transportation system.

Factors Affecting Revenue
Transportation Fund revenue primarily comes from the Transportation User fee, which is charged to utility
customers according to their level of street use. The Approved Budget will increase the rate approximately 6
percent, which when combined with growth projections produces $1,068,000 in additional revenue to keep pace
with the increased cost of providing services. Total revenue is $18.3 million.

Factors Affecting Requirements
The Fund has supported the operations of the Street and Bridge Division of the Public Works and Transportation
Department since 1992-93. In 1999-2000, the Traffic Markings activity and part of the Traffic Signs activity were
moved from the General Fund to the Transportation Fund. Total approved requirements for this fund are
$20.8 million. This includes $1.57 million in funding for contracts originally planned for 1999-2000 that were
deferred to 2000-2001 due to utility conflicts and design delays.



1998-99 1999-2000 1999-2000 2000-01 2000-01
ACTUAL AMENDED ESTIMATED PROPOSED APPROVED

BEGINNING BALANCE (1) 1,024,594 1,900,187 2,299,156 2,742,033 2,742,033

REVENUE
         Residential 7,469,515 7,935,559 8,168,417 8,765,807 8,765,807
         Commercial 6,509,966 7,521,942 7,013,451 7,759,281 7,759,281
         Utility Cut Cost Recovery 1,686,666 1,271,347 1,594,578 1,621,347 1,621,347
         Payroll Accrual 0 219,212 245,827 0 0
         Property Sales 62,499 35,000 100,000 60,000 60,000
         Interest Income 195,849 100,000 210,000 130,000 130,000

TOTAL REVENUE 15,924,495 17,083,060 17,332,273 18,336,435 18,336,435

EXPENDITURES
       Street Preventive Maintenance 5,615,393 8,756,422 7,821,012 8,650,678 8,723,807
       Street Repair 5,502,306 5,114,702 4,325,285 6,179,886 6,310,141
       Concrete Repair and Construction 571,651 327,903 440,584 392,357 409,101
       Traffic Controls 0 1,109,579 912,825 1,391,557 1,406,657
       Support Services 961,725 734,997 734,997 880,092 895,598

TOTAL EXPENDITURES 12,651,075 16,043,603 14,234,703 17,494,570 17,745,304

TRANSFERS OUT
     Transfer to General Obligation Debt Service 134,544 134,531 134,531 134,875 134,875
     Transfer to Sustainability Fund 0 0 0 183,364 183,364

TOTAL TRANSFERS OUT 134,544 134,531 134,531 318,239 318,239

OTHER REQUIREMENTS 
      Workers Compensation 149,952 196,943 196,943 273,563 273,563
      Liability Reserve 4,000 4,000 4,000 4,000 4,000
      Compensation Adjustment 0 0 0 221,811 0
      Administrative Support - City 778,770 828,306 828,306 1,022,129 1,022,129
      Radio Communications Allocation 4,300 0 0 0 0
      UCSO Billing Support 177,237 249,088 249,088 323,409 323,409
      Infrastructure Support Services 716,470 772,248 772,248 790,236 790,236
      Administrative Support - Public Works 160,667 160,667 160,667 249,787 249,787
      27th Pay Period 0 252,231 282,610 0 0
      Accrued Payroll 81,141 26,300 26,300 31,000 31,000

TOTAL OTHER REQUIREMENTS 2,072,537 2,489,783 2,520,162 2,915,935 2,694,124

TOTAL REQUIREMENTS 14,858,156 18,667,917 16,889,396 20,728,744 20,757,667

EXCESS (DEFICIENCY) OF TOTAL
AVAILABLE FUNDS OVER REQUIREMENTS 1,066,339 (1,584,857) 442,877 (2,392,309) (2,421,232)

      Adjustment to GAAP 208,223 0 0 0 0

ENDING BALANCE 2,299,156 315,330 2,742,033 349,724 320,801

TRANSPORTATION FUND

(1) The actual 1997-98 ending balance and the beginning balances for following fiscal years do not include the GASB 31 recognized but
unrealized gain on investments in the amount of $15,518.
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Mission
The central mission of the Public Works and Transportation Department is to maintain and improve infrastructure
for the benefit of the community. To achieve its mission, the Department has developed five measurable goals.

Goals
Those goals supported by the Transportation Fund are listed below.

•  Public Works will maintain 70% of the street inventory in Fair to Excellent condition.
! Provide maintenance on 10% of the roadway inventory annually.

•  Public Works and Transportation will provide a safe and efficient multi-modal transportation infrastructure.
To achieve this goal the department will:

! Coordinate activities in the right of way (including utility cut management).

Key Indicators

Public Works uses the following Transportation Fund key indicators to monitor its progress in achieving its
business plan goals:

•  Condition class of lane miles in the street inventory;
•  Lane miles of street maintenance.

The graphs on the following page illustrate the anticipated impacts of the Approved Budget on the Department’s
Transportation Fund key indicators.
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*A lane mile is a section of roadway 10 feet wide and one mile long.

To support the Department’s goal of providing maintenance on 10% of the roadway inventory annually, the
Transportation Fund’s Street and Bridge Division maintains the street inventory using the preventive maintenance
methods of seal coat, overlay, and crack seal. In seal coat, a thin asphalt emulsion surface treatment is applied to
waterproof or seal the existing street surface and increase skid resistance. In overlay, one or more layers of hot-
mix asphaltic concrete are applied to level, strengthen and restore original street shape and ride. The 1999-2000
Approved Budget included savings from 1998-99 to pay for overlay and seal coat contracts that maintained an
additional 49 lane miles. Overlay contracts for 7.5 lane miles are deferred to 2000-01 due to utility conflicts and
design delays. The fiscal year 2001 work plan includes these contracts and a contract to slurry seal (a
maintenance method similar to seal coat) 70 lane miles. The Approved Budget of the Transportation Fund also
includes funding for 110 lane miles of preventive-maintenance crack seal that, when combined with the overlay
and seal coat lane miles shown above meet the Department’s 10% maintenance strategy.
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Street Reconstruction and Maintenance
As mentioned previously, funding for street reconstruction and preventive maintenance comes from both the
operating and capital budgets. Since these budgets are presented separately, this section provides a more
complete picture of what has been accomplished in the previous fiscal year, what is being worked on currently,
and what is planned for the upcoming fiscal year.

Street Reconstruction and Preventive Maintenance Spending Plan

Funding Source 1998-99
Actual

1999-2000
Amended

1999-2000
Estimate

2000-01
Proposed

2000-01
Approved

Transportation Fund $5,615,393 $8,756,422 $7,821,012 $8,650,678 $8,723,807

CIP $19,071,368 $13,102,000 $37,327,000 $31,162,000 $31,162,000

Grants $541,563 $1,103,000 $478,000 $475,000 $475,000

Total $25,228,324 $22,961,422 $45,626,012 $40,287,678 $40,360,807

Street projects accomplished 1998-99

•  Walsh Tarlton Lane from Wilderness to Sanderling
•  Robert E. Lee at Barton Springs
•  Gladeline
•  Royal Crest
•  Waller from Lambie to Willow
•  Annie from South 5th to Bouldin
•  70.3 lane miles of overlay preventive maintenance
•  367 lane miles of seal coat preventive maintenance

Street projects in construction 1999-2000

•  Howard Lane from IH-35 to Dessau
•  Rutherford Lane from IH-35 to Cameron
•  CDD 43 Paving and Drainage
•  Loyola Lane from 183 to Decker Phase One
•  Woodhollow Drive from Far West to Spicewood

Springs
•  Brodie Lane from Silk Oak to Davis Lane
•  Burleson Road from Oltorf to Ben White
•  St. Elmo Road from IH-35 to Congress Avenue
•  Terry-O Lane from St. Elmo Road to the railroad

crossing
•  Todd Lane from Burleson to St. Elmo Road
•  Industrial Blvd. from St. Elmo Road to Congress

Avenue

•  Willow Springs Road from St. Elmo Road to the
dead end

•  Pleasant Valley Road from Turnstone Drive to
Stassney Lane

•  South 5th from Annie to Cumberland
•  Airport Blvd. from Guadalupe to Lamar
•  Manchaca from Ben White  to Stassney Lane
•  E. 12th St. from Airport Blvd. to Springdale
•  Rosewood Ave. from Webberville to Hargrave
•  Johnny Morris from MLK to Loyola Lane
•  Giles Lane
•  South 1st Street Extension Phase 1
•  67 lane miles of overlay preventive maintenance
•  437 lane miles of seal coat preventive maintenance
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Street projects planned for reconstruction in 2000-01

•  Loyola Lane from Hwy 183 to Decker - Phase 2
•  Barton Springs from Lamar to Robert E. Lee
•  South 1st Street Extension Phase 2
•  Manchaca from Stassney to William Cannon
•  Airport Boulevard from US-290 to Guadalupe
•  Nuckols Crossing from Stassney to Pleasant

Valley
•  Dorsett Road
•  51st from Berkman to Old Manor
•  45th from Mopac to Lamar
•  West Lynn from 6th to Enfield
•  W. 34th from Shoal Creek to Jefferson

•  Pleasant Valley South from Riverside to Longhorn
Dam

•  Lamar from 45th to Guadalupe
•  Hancock from Burnet to Bull Creek
•  Summit from Riverside to Woodland
•  Taylor Gaines from IH-35 to Parker
•  Freidrich from St. Elmo Road to Teri
•  St. Elmo Road from IH-35 to Nuckols Crossing
•  Pleasant Valley from Nuckols to William Cannon
•  Nuckols Crossing from St. Elmo to Stassney
•  William Cannon from Brodie to West Gate
•  84.5 lane miles of overlay preventive maintenance
•  450 lane miles of seal coat preventive maintenance

Business Plan
Transportation User Fee Increase

Transportation Fund revenue primarily comes from a Transportation User fee charged to utility customers. The
Approved Budget includes a 6% increase in monthly residential and commercial fees. The single-family
residential fee increases from $3.30 to $3.50. The commercial fee increases from $16.50 to $17.49 per acre per
month. The fee increases, when combined with growth in the customer base, will produce $1,068,000 in
additional revenue. The additional revenue is needed to keep pace with the cost of providing maintenance and
infrastructure services and to fund the new Traffic Markings crew described below.

Utility Excavation Repair

The Street and Bridge Division repairs utility excavations made by Water and Wastewater and other City
departments. Over the past year, the average number of repair tickets has increased from 125 per month in 1998
to 185 per month in 1999. This trend is expected to continue as the existing water system ages. To meet this
demand, the Approved Budget includes two new concrete crews in the Utility Excavation Repair activity to
increase the number of repair permits completed from the FY 1999-2000 budget of 1,200 to 1,800 per year.
Revenue derived from reimbursement for repair costs are projected to cover the cost of the new crews and
equipment.

Traffic Markings

The Approved Budget includes $226,000 for equipment and staff in the Traffic Markings activity to install raised
pavement markings (RPMs). Nighttime lane visibility and reflectivity are significantly enhanced by RPMs. Without
RPMs, the visibility of markings during wet weather can be diminished, making it difficult for drivers to judge their
lane position. The crew will install an estimated 45,000 RPMs annually and enhance the Traffic Controls program.

Vehicles and Equipment

The Approved Budget includes $1.3 million for new and replacement equipment and vehicles for the Street and
Bridge Division. This expenditure represents the fourth of a 10-year strategy to modernize the Division’s inventory
and supports the Department’s preventive maintenance goal. When the plan is fully implemented, productivity
should improve, as less time will be lost from equipment downtime. The Approved Budget also includes equip-
ment for the new crews described above and a replacement pre-melt kettle truck for the Traffic Markings activity.



Transportation Fund — 2000-01

Reimbursable Work

The amount of budgeted reimbursable work is based upon anticipated demand from customer departments. Due
to customer requests during budget preparation, the Department determined that this type of work would be less
than the FY 2000 budget. The Approved Budget includes $1 million in reimbursable work, $500,000 less than FY
2000. Street and Bridge roadway crews will continue to perform emergency repairs associated with bus damage
that are reimbursed by Capital Metro. Concrete crews will continue to work on sidewalk projects funded by grants
and the Child Safety Fund and concrete projects for the Watershed Protection Department. This shift away from
reimbursable work will enable the Street and Bridge Division to focus on the departmental goal of street
preventive maintenance.

Sustainability Fund Transfer

The City's approved 2000-01 budget includes the creation of a Sustainability Fund, which will be used to provide
resources for one-time projects that will help the City of Austin build a sustainable economic, environmental and
equitable infrastructure. A transfer of current revenue from the City’s major operating funds will fund the
Sustainability Fund. The Transportation Fund’s approved budget includes a transfer of one percent of its revenue,
equal to $183,000, to the Sustainability Fund.
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Sidewalks and Curb Ramps

Funding for sidewalks and curb ramps comes from both the operating and capital budgets. Since these budgets
are presented separately, this page combines the information to provide a more complete picture of what is being
accomplished in pedestrian improvements.

The Public Works and Transportation Department includes sidewalk funding in its operating budgets of the
Transportation and Child Safety Funds and the Capital Budget. Capital funding includes ADA sidewalk and curb
ramp improvements, other pedestrian improvements and ISTEA grants. In addition, road reconstruction and new
construction CIP projects include sidewalks and curb ramps as part of total project costs. However, road
construction project data is not included in the information provided below.

As the above graph illustrates, the amount of square feet of sidewalk constructed has steadily increased since
1998, and the Approved Budget includes funding to construct approximately 533,000 square feet of sidewalk in
2000-01. Sidewalk construction helps the Department achieve its goal to provide a safe and efficient multi-modal
transportation infrastructure.

Sidewalk and Curb Ramp Spending Plan

Funding Source 1998-99
Actual

1999-2000
Amended

1999-2000
Estimate

2000-01
Proposed

2000-01
Approved

ADA Sidewalks and Ramps $1,542,175 $1,825,000 $911,000 $943,000 $943,000

CIP (non-ADA) $836,139 $619,000 $2,164,000 $6,249,000 $6,249,000

Grants $1,025,456 $693,000 $1,289,000 $1,075,000 $1,075,000

Child Safety Fund $136,426 $233,598 $83,303 $90,000 $90,000

Transportation Fund $64,157 $27,205 $30,000 $47,000 $47,000

Total $3,604,354 $3,397,803 $4,477,303 $8,404,000 $8,404,000
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Sidewalk and curb ramp projects accomplished in 1998-99

•  North/South ADA projects - 44,000 sq. ft. of sidewalk
•  East/Central ADA projects  - 68,000 sq. ft. of sidewalk
•  Dittmar Road sidewalks
•  Rutherford from Furness to Greyledge
•  Sidewalks on Jollyville Road and South 1st Street
•  North Lamar Boulevard/Old Koenig
•  6th and Brazos accessibility
•  348 curb ramps

Sidewalks and curb ramps in construction 1999-2000

•  Central Business District various locations
•  45th Street from Guadalupe to Airport Boulevard
•  Lamar Bicycle and Pedestrian Bridge
•  North/South ADA projects
•  East/Central ADA projects
•  130 curb ramps

Sidewalks and curb ramps planned for construction 2000-01

•  ADA projects at various locations city-wide including the Allandale neighborhood and Woolridge Park
•  West Mary from Lamar to South First Street
•  CSC sidewalk improvements
•  Sidewalks on Lamar, Cameron, Lake Austin Blvd, 51st Street
•  Sidewalks on MLK, Woodward, Robert E. Lee, 45th, IH-35 TNRCC access, Slaughter, Hartford
•  175 curb ramps
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Revenue Changes Dollars FTEs

1. A 6% fee increase is included for the monthly Residential and
Commercial Transportation User fees to keep pace with inflation. The
single-family residential rate increases from $3.30 to $3.50 per month
and the Commercial Rate increases from $16.50 to $17.49.

$1,067,587

2. The 1999-2000 Budget included an expense for the 27th payroll which
only occurs every eleven years and is partially funded by accruals from
the years with only 26 payrolls. The 2000-01 Approved Budget does not
include this funding source of $219,212.

($219,212)

3. Anticipated demand increases Utility Cut Repair Cost Recovery revenue. $350,000

4. Interest earnings are anticipated to increase. $30,000

5. Revenue from the sale of used vehicles and equipment is anticipated to
increase.

$25,000

Expenditure Changes

1. City-Wide
$311,047

$257,302

2. Street Preventive Maintenance
The 1999-2000 Amended Budget included $2,067,000 in overlay
contracts. Of this amount, $1,383,366 was deferred in 1999-2000 due to
utility conflicts. This will be reappropriated in 2000-01. The net effect is a
$683,634 decrease from the 1999-2000 Amended Budget.

($683,634)

The cost of the one-time Townview facility renovation is removed. ($154,000)

Significant Revenue and Expenditure Changes by Program

The Approved Budget includes $197,003 for the salary increases
associated with Pay for Performance in 2001, and $60,313 for
incremental costs of Pay for Performance in 2000. The budget also
includes wage adjustments of $24,808. During budget adoption, Council
approved an increase in Pay for Performance in 2001 of $39,401 and a
reduction in other compensation adjustments of $10,478. The total
increase for compensation adjustments is $311,047.

An additional $224,601 has been included in the Approved Budget for
anticipated changes in health contributions and $32,701 for anticipated
changes in retirement contributions.



Transportation Fund — 2000-01

Dollars FTEs
Capital funding of $392,000 in the Seal Coat activity and $131,000 in the
Engineering Support Services activity is included for replacement
vehicles and computer software.

$523,000

The Approved Budget includes an increase in commodities for the entire
Street Preventive Maintenance program due to price increases and an
anticipated increase in overlay output.

$321,270

3. Street Repair
The Approved Budget includes increased funding for six new positions in
the Utility Excavation Repair activity.

$176,826 6.00

Requirements are increased due to a work force allocation shift from the
Concrete Program into the Utility Excavation Repair activity.

$135,451

The Approved Budget includes $405,000 in the Routine Maintenance
activity for increased construction contract funding for downtown alleys
and the Mopac fence repair. $185,000 of this increase is the result of
contracts that have "rolled forward" from FY 2000 to FY 2001. The
Approved Budget also includes $100,000 in the Utility Excavation Repair
activity for utility project participation to achieve enhanced street repairs.

$505,000

The cost of the one-time Townview facility renovation is removed. ($77,000)

4. Concrete Repair and Construction
Personnel requirements are decreased due to a work force allocation
shift to the Utility Excavation Repair activity.

($135,451)

The cost of the one-time Townview facility renovation is removed. ($77,000)

The amount of reimbursable work is anticipated to decrease. $347,368

Indirect costs decrease by $137,241. ($137,241)

5. Traffic Controls
The Approved Budget includes three new positions and additional
personnel requirements to create a raised pavement marker crew. 

$91,835 3.00

Capital expenditures increase for new and replacement vehicles. $190,000
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Dollars FTEs
6. Support Services

Bad debt expenses are increased as a result of higher projected
revenues.

$37,289

A reduction in indirect cost recovery is anticipated to increase
expenditures.

$50,891

7. Transfers/Other Requirements
The 1999-2000 Budget included an expense for the 27th payroll which
only occurs every eleven years. The 2000-01 Approved Budget does not
include this expense of $252,231.

($252,231)

The City's approved 2000-01 budget includes the creation of a
Sustainability Fund, which will be used to provide resources for one-time
projects that will help the City of Austin build a sustainable economic,
environmental and equitable infrastructure. The Sustainability Fund will
be funded by a transfer of current revenues from the City’s major
operating funds. The Transportation Fund Approved Budget includes a
transfer of one percent of its revenues, equal to $183,364, to the
Sustainability Fund.

$183,364

The Approved Budget includes increases in Transfers and Other
Requirements for Workers Compensation, UCSO billing support, ISS
support, Public Works administrative support, City-wide administrative
support, General Obligation Debt and Accrued Payroll.

$456,916



Child Safety Fund — 2000-01

Child Safety Fund
1998-1999
     Actual     

1999-2000
Amended

1999-2000
Estimated

2000-2001
Proposed

2000-2001 
Approved

  Revenue $1,371,088 $1,477,506 $1,502,171 $1,529,270 $1,529,270
  Requirements $1,247,286 $1,657,606 $1,614,789 $1,765,576 $1,765,900
Full-time Equivalents (FTE's) 3.00 3.00 3.00 3.00 3.00

LEGEND= Programs Activities

Child Safety

School Crossing
Guards

School
Infrastructure

Safety
Education

Support Services

General
Administration

Facility Expenses

Financial
Monitoring/
Budgeting

Personnel/Training

Purchasing/M/WBE



Child Safety Fund — 2000-01

Purpose and Nature of Fund
The Child Safety Fund is a trust and agency fund created in 1991-92. The purpose of the fund is to provide
funding for school crossing guards and other child safety initiatives.

Factors Affecting Revenue

Revenue is derived from portions of the Travis County vehicle registration fee and City parking ticket and school
zone violation fines. The Approved Budget includes a slight increase in revenue from 1999-2000 due to population
growth. The total revenue for 2000-01 is $1.5 million.

Factors Affecting Requirements
The primary requirement of the fund is to provide school crossing guards and other safety measures at all
warranted locations. The allocation of resources is determined by the number of campuses and identification of
specific safety needs.



1998-99 1999-2000 1999-2000 2000-01 2000-01
ACTUAL AMENDED ESTIMATED PROPOSED APPROVED

BEGINNING BALANCE 293,879 266,387 417,678 305,060 305,060

REVENUE
         Child Safety Fund - City 659,176 794,452 776,766 788,410 788,410
         Child Safety Fund - County 690,536 641,279 697,441 718,360 718,360
         Payroll Accrual 0 15,886 7,382             0 0
         Interest 21,376 25,889 20,582 22,500 22,500

TOTAL REVENUE 1,371,088 1,477,506 1,502,171 1,529,270 1,529,270

EXPENDITURES
        Child Safety 1,070,551   1,442,805   1,391,812      1,555,320      1,556,812      
        Support Services 84,165 85,156 85,156           104,277         106,937         

TOTAL EXPENDITURES 1,154,716 1,527,961 1,476,968 1,659,597 1,663,749

OTHER REQUIREMENTS 
        Administrative Support - Infrastructure 67,135 73,962 73,962 71,709 71,709
        Administrative Support - Public Works 21,442 21,442 21,442 26,442 26,442
        27th Pay-period 0 32,341 40,517 0 0
        Accrued Payroll 3,993 1,900 1,900 4,000             4,000
        Compensation Adjustment 0 0 0 3,828             0

TOTAL OTHER REQUIREMENTS 92,570 129,645 137,821 105,979 102,151

TOTAL REQUIREMENTS 1,247,286 1,657,606 1,614,789 1,765,576 1,765,900

EXCESS (DEFICIENCY) OF TOTAL
AVAILABLE FUNDS OVER REQUIREMENTS 123,802 (180,100) (112,618) (236,306) (236,630)

Adjustment to GAAP (3) 0 0 0 0

ENDING BALANCE 417,678 86,287 305,060 68,754 68,430

CHILD SAFETY FUND
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Mission
The central mission of the Public Works and Transportation Department is to maintain and improve infrastructure
for the benefit of the community. To achieve its mission, the Department has developed five measurable goals.

Goals

Those goals supported by the Child Safety Fund are listed below.

•  Public Works and Transportation will provide a safe and efficient multi-modal transportation infrastructure.
To achieve this goal the Department will:

! Provide crossing guard coverage for all designated school crossings 95% of the time.

Key Indicator

Public Works uses the following Child Safety Fund key indicator to monitor its progress in achieving its business
plan goals:

•  Percent of hours that warranted school crossing locations are covered.

The graph on the following page illustrates the anticipated impacts of the Approved Budget on this key indicator.
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Percent of Coverage for Warranted School Crossing Locations
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The Child Safety Program services help to implement the departmental goal to provide a safe and efficient multi-
modal transportation infrastructure. Most of the Child Safety Fund resources are allocated to the School Crossing
Guards activity that provides crossing guards for all school districts in the city limits so that guards are present at
all warranted locations when school is in session. A warranted location is one where unsafe crossing conditions
exist due to inadequate gaps in traffic that would allow children to cross safely. When the number of safe gaps is
less than one per minute, guards are located to help children avoid traffic hazards. The Approved Budget includes
resources to provide coverage at 95% of the warranted locations in the 2000-01 school year in order to prevent
pedestrian injuries.
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Business Plan

School Crossing Guards

The Child Safety Fund is the only source of funding for the School Crossing Guard activity for school districts
within the Austin City limits. In 1998-99, entry-level guards received a much-deserved pay increase to $7 per hour.
The Approved Budget includes resources to raise the entry-level salary from $7 to $8 in 2000-01 with associated
increases for supervisors and substitute guards. This increase will achieve pay equity with Travis County crossing
guards and to reduce the turnover rate. The 60% turnover rate in 1999-2000 compared to 47% in 1998-99
illustrates the difficulty in recruiting and retaining qualified guards under the existing wage structure. The wage
increase also supports the Child Safety Program goal to achieve 95% coverage at all guard locations.

School Infrastructure

The Austin school district campuses are dispersed throughout the city. Crossing locations and changing traffic
patterns require infrastructure improvements to support safety needs. Improvements include sidewalk installation,
school-crossing signs, school zone flashers, pavement markings and 20 mph reduced speed school zones. After
funding requirements for crossing guards are met, the amount available for infrastructure safety needs of school
children is determined. The Child Safety Fund has been providing sidewalks and ramps adjacent to school
campuses for many years. The Approved Budget contains a reduced level of sidewalk funding that is expected to
complete sidewalk access for all existing campuses in 2000-01. The square feet of sidewalk constructed or
maintained will decrease from the 1999-2000 budget of 16,538 to 2,728 square feet in 2000-01. The Approved
Budget includes funding for the first phase of a $400,000 program to upgrade and centralize control of school zone
flashers. The Child Safety Program will be implementing additional phases of the flasher upgrade, as funding is
available.

Child Safety Fund Revenue

In 1999, the state legislature passed SB 460 and created a funding source for the Child Safety Program School
Crossing Guard activity. The bill has since been amended so that additional court costs assessed for school zone
speeding and truancy convictions in municipal and county courts can be used for child safety purposes. During
2000-01, the Public Works and Transportation Department will work with the courts to ensure that the Child Safety
Program receives all applicable revenue.
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Revenue Changes Dollars FTEs

1. $71,039

2. ($3,389)

3. ($15,886)

Expenditure Changes

1. City-Wide
The Approved Budget includes $3,460 for salary increases associated with Pay
for Performance in 2001, and $886 for incremental costs of Pay for Performance
in 2000. The budget also includes wage adjustments of $368. During budget
adoption, Council approved an increase in Pay for Performance in 2001 of $692
and a reduction of other compensation adjustments of $368. The total increase
for compensation adjustments is $5,038.

$5,038

An additional $1,182 has been included in the Approved Budget for anticipated
changes in health contributions and $279 for anticipated changes in retirement
contributions.

$1,461

2. Child Safety
$155,938

($51,319)

Safety Education requirements increase due to salary increases and increased
supply expenditures.

$7,896

3. Support Services
Requirements are increased due to lease expenses, terminal pay, and the
reallocation of staff time and resources between programs.

$19,121

Significant Revenue and Expenditure Changes by Program

Increased  revenue due to growth in county vehicle license registration fees. 

Decrease in interest income.

The 1999-2000 Budget included an expense for the 27th payroll which only
occurs every eleven years and is partially funded by accruals from the years with
only 26 payrolls. The 2000-01 Approved Budget does not include this funding
source of $15,886.

The Approved Budget includes a wage increase to reduce guard turnover and
achieve equity with Travis County. 

Spending on School Infrastructure is decreased due to a reduction in sidewalk
construction and one-time grant match funds.
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Dollars FTEs
4. Transfers/Other Requirements

The 1999-2000 Budget included an expense for the 27th payroll which only
occurs every eleven years. The 2000-01 Approved Budget does not include this
expense of $32,341.

($32,341)

Net increase of $4,847 due to the reduction in the transfer to Infrastructure
Support Services, an increase in the transfer to Public Works Administrative
Support, and an increase in Accrued Payroll.

$4,847
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Capital Projects Management Fund
1998-1999

Actual
1999-2000
Amended

1999-2000
Estimated

2000-2001
Proposed

2000-2001 
Approved

  Revenue $13,111,305 $15,290,576 $14,327,525 $16,177,469 $16,177,469
  Transfers In $1,506,380 $1,578,919 $1,578,919 $1,515,723 $1,515,723
  Requirements $13,604,574 $16,717,655 $15,954,428 $18,844,977 $18,880,351
  Full-time Equivalents (FTE's) 169.00 199.00 199.00 208.00 208.00

LEGEND= Programs Activities

Leasing &
Property

Management

Leasing,
Property & Land

Management

Regulations,
Standards &
Enforcement

Standards
Development &

Maintenance

Utility Excavation
Inspection

Subdivision/Site
Inspection
Services

Capital
Projects
Delivery

Project Delivery

Management of
Federal & State

Mandated
Programs

CIP Inspection
Services

Real Property
Acquisition

Support Services

General
Administration

Facility Expenses

Financial
Monitoring/
Budgeting

Personnel/Training

Purchasing/M/WBE
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Purpose and Nature of Fund
The Capital Projects Management Fund was created in 1996-97 as an internal service fund to collect and record
revenue and expenses associated with the delivery of project design and management services supported by the
Public Works and Transportation Department.

Factors Affecting Revenue

The primary revenue source for the fund is payment for professional services provided to client departments. The
scope and cost of services is negotiated through service agreements with departments. Additional revenue comes
from construction inspection and real estate fees for services and permits. Total revenue for 2000-01 is $16.2
million. The General Fund transfer allocation decreases to $1.5 million.

Factors Affecting Requirements

The total approved requirements for 2000-01 are $18.9 million. Operating expenditures for Public Works project
management and inspection services are based upon workload projections. City departments’ demand for these
services is directly related to available and anticipated funding for Capital Improvement Program projects. The
demand has increased as a result of new bond authority approved by voters in November 1998 as well as
initiatives approved by City Council.



1998-99 1999-2000 1999-2000 2000-01 2000-01
ACTUAL AMENDED ESTIMATED PROPOSED APPROVED

BEGINNING BALANCE 383,745       200,973       1,437,789    1,389,805    1,389,805    

REVENUE
    Utility Cut Permit 355,846       527,640       427,640       415,000       415,000       
    Real Estate Fees 490,287       303,883       274,000       331,540       331,540       
    Subdivision Construction Inspection 2,117,206    1,752,000    1,952,000    1,902,000 1,902,000    
    Interlocal Revenue 18,641         75,000         0 0 0
    Utility Subdivision CIP 750,000       750,000       750,000       850,000 850,000       
    CIP/Enterprise Project Charges 9,344,812    11,495,665  10,477,314  12,630,929 12,630,929  
    Interest 34,513         33,724         84,097         48,000 48,000         
    Payroll Accrual 0 352,664       362,474 0 0

TOTAL REVENUE 13,111,305  15,290,576  14,327,525  16,177,469  16,177,469  

TRANSFERS IN
    General Fund Transfer 1,506,380    1,578,919    1,578,919    1,515,723    1,515,723    

TOTAL TRANSFERS IN 1,506,380    1,578,919    1,578,919    1,515,723    1,515,723    

TOTAL AVAILABLE FUNDS 14,617,685  16,869,495  15,906,444  17,693,192  17,693,192  

EXPENDITURES
    Capital Projects Delivery 7,335,015 9,103,178 8,407,078 10,550,449 10,801,692
    Regulations, Standards & Enforcement 2,653,317 3,189,252 3,092,816 3,682,352 3,748,343
    Leasing and Property Management 266,028 279,930 298,945 334,989 344,220
    Support Services 1,637,240 1,943,298 1,916,819 1,818,087 1,850,171

TOTAL EXPENDITURES 11,891,601  14,515,658  13,715,658  16,385,877  16,744,426  

OTHER REQUIREMENTS
    Workers Compensation 44,662         28,742         28,742         19,960         19,960         
    Liability Reserve 4,000           4,000           4,000           4,000           4,000           
    Administrative Support - Public Works 179,000       179,000       179,000       268,120       268,120       
    Administrative Support - City 572,266       576,664       576,664       747,236       747,236       
    Infrastructure Support Services 837,513       926,935       926,935       1,012,807    1,012,807    
    Compensation Adjustment 0 0 0 323,175       0
    Radio Communications Allocation 1,800 0 0 0 0
    Accrued Payroll 73,732         111,251       111,251       83,802         83,802         
    27th Pay-period 0 375,405       412,178 0 0

TOTAL OTHER REQUIREMENTS 1,712,973    2,201,997    2,238,770    2,459,100    2,135,925    

TOTAL REQUIREMENTS 13,604,574  16,717,655  15,954,428  18,844,977  18,880,351  

EXCESS (DEFICIENCY) OF TOTAL
    AVAILABLE FUNDS OVER TOTAL
    REQUIREMENTS 1,013,111    151,840       (47,984)        (1,151,785)   (1,187,159)   

     Adjustment to GAAP 40,933         0 0 0 0

ENDING BALANCE 1,437,789    352,813       1,389,805    238,020       202,646       

PUBLIC WORKS CAPITAL PROJECTS MANAGEMENT FUND
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Mission

The central mission of the Public Works and Transportation Department is to maintain and improve infrastructure
for the benefit of the community. To achieve its mission, the Department has developed five measurable goals.

Goals

Those goals supported by the Capital Projects Management Fund are listed below.

•  Public Works will implement Capital Improvement Program (CIP) projects on time and within budget with
results reported and monitored monthly.

•  Public Works and Transportation will ensure quality construction of infrastructure in the extra-territorial
jurisdiction and within the city limits.

! Reduce deficiencies found during warranty inspection to 25% of projects over a 5-year period.
! Reduce the number of clarifications needed on plans, standards, and specifications to 80% of

projects over a 5-year period.

•  Public Works and Transportation will provide a safe and efficient multi-modal transportation infrastructure.
To achieve this, the Department will:

! Coordinate activities in the right-of-way (including utility cut management).

Key Indicators

Public Works uses the following Capital Projects Management Fund key indicators to monitor its progress in
achieving its business plan goals:

•  Number of curb ramps constructed;
•  Percent of projects that remain on schedule;
•  Percent of projects completed within budget.

The graphs on the following page illustrate the anticipated impacts of the Approved Budget on two of the Capital
Projects Management Fund key indicators.
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Funding for curb ramps and sidewalks comes from both the operating and capital budgets. The Americans with
Disabilities Act (ADA) mandates municipalities to provide access along sidewalks for mobility impaired citizens.
ADA project managers in the Public Works Capital Projects Management Fund use private contractors and Street
and Bridge concrete crews to construct these improvements. Street and Bridge crews also construct curb ramps
and sidewalks for pedestrian improvement CIPs, grants and the Child Safety Fund. Road reconstruction and new
construction projects also include sidewalks and curb ramps. On recommendations of the group Americans
Disabled for Attendant Programs Today (ADAPT), the City’s program emphasis has changed and is now focused
on creating accessible paths along major routes of travel rather than just building curb ramps all over the City.
Overall, this change resulted in the construction of more sidewalks and fewer curb ramps in FY 2000. In 2001, 175
curb ramps will be constructed.

Percent of Projects that Remain on Schedule
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The indicator above reflects the Department’s progress in implementing projects on time. Public Works has
attempted to track project schedules for many years with a focus on the final completion date. This has been
ineffective since most projects experience many stops and starts due to client department wishes, changes in
programs, funding issues, site selection delays and other factors. In 1999-2000, the program began to track
project adherence to schedule at all phases. This method provides more useful information about the phases in
which projects are deviating from the schedule and more can be learned about the causes of schedule slippage.
The estimate for this indicator is lower than the FY 2000 goal due to vacancies within the Project Delivery activity.
The Approved FY 2001 budget includes funding for office space reconfiguration and assumes that these
vacancies will be filled, allowing the percent of projects remaining on schedule to reach 80%.

Curb Ramps Constructed
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Business Plan

Impact of Legislative Mandates on Revenue

As a result of new state legislation (House Bill 1777), communication providers can choose between municipal
license agreements and associated fees or paying a fixed percentage of their revenue to municipalities at a rate
set by the Public Utility Commission. Austin providers chose the fixed rate resulting in a loss of utility cut permit
and inspection revenue to the Capital Projects Management Fund but an increase in City franchise revenue. The
Utility Excavation Inspection activity must provide uncompensated permitting and inspection services to the
telecommunication providers. The Approved Budget reflects this decrease in utility cut revenue.

Construction Inspection

The Approved Budget includes resources for operational improvements in the CIP Inspection, Subdivision/Site
Inspection and Utility Excavation Inspection activities that will contribute to the departmental goal of ensuring
quality construction of infrastructure. The Construction Inspection Division currently has no formal training program
for field inspection. The Approved Budget includes a position and supportive costs to develop a structured
curriculum to systematically and formally train inspectors in construction to ensure high quality service delivery.
After the training program is implemented, the deficiencies found during warranty inspection are anticipated to
reduce over a five-year period.

The workload for CIP projects, subdivisions, and sites has increased, making it impossible for inspectors to
inspect projects during installation of all critical tasks. This results in incorrect installations and re-work by
contractors. The Street Cut Permit Ordinance, approved in August 1999, increased administrative requirements
associated with calculating and collecting the associated Pavement Damage Restoration Cost. The volume of
utility excavations resulting from development projects and the replacement of utility infrastructure has impacted
inspection workload. The Approved Budget includes seven additional positions and two temporary to permanent
conversions to improve quality control at all construction phases and increase the client department satisfaction
with inspection services performance measure to 80%.

Project Delivery

The Project Delivery activity has had to increase staff to meet workload demands, but the existing space at One
Texas Center cannot accommodate the entire workforce. As a result, some positions needed to meet the goal of
implementing projects on time and within budget have remained vacant. The Approved Budget includes funding to
complete the reconfiguration started in 1999-2000 so the vacancies can be filled. The budget also includes
resources to purchase an advanced Civil Engineering Computer Assisted Drawing and Design (CADD) software.
The software is needed for compatibility with Texas Department of Transportation (TxDOT) engineering software
and to provide design teams with the best technology available so that the Department can reach its CIP
implementation goal.

Real Property Acquisition/Leasing and Property Management

Competition in the employment market is making it difficult to retain professional real estate staff. The Approved
Budget includes funds to upgrade positions in an initiative to retain qualified employees. The budget also includes
supportive costs, primarily technology improvements, so that the Real Estate activities can better support the
Department’s goal of implementing CIP projects on time and within budget by continuing to acquire 85% of
properties on schedule and within estimate.



Public Works Capital Projects Management Fund — 2000-01

Vehicle Acquisition

Construction inspectors receive a mileage reimbursement that does not compensate them for the type of vehicle
they need to do their work. A cross-departmental team analyzed the issues and concluded that City-owned
vehicles would be more cost effective for the City and also address equity issues with other City inspectors,
provide higher visibility and reduce the cost of employment for inspectors. The vehicle acquisition will be
implemented over a three-year period. The Approved Budget includes the purchase of twenty-two vehicles in the
first year of a three-year plan to acquire a total of 56 vehicles. The acquisition supports the Department’s goal to
ensure quality construction by providing inspectors the equipment they need to make field inspections.

The Project Delivery activity currently has one vehicle that must be shared by project managers and design teams.
The Approved Budget includes the purchase of three vehicles, which will provide those managers who use
alternative commuting methods with the transportation necessary to visit job sites and attend off-site meetings.
Construction site visits give managers an opportunity to discover problems that could interfere with meeting the
business plan goal of implementing projects on time and within budget.



Revenue Changes Dollars FTEs

1. Utility Cut Permit revenue decreases due to House Bill 1777 that exempts
Telecommunication Providers in the State of Texas from paying fees.

(112,640)

2. Real Estate fees increase due to an increase in facility rental expenses. 27,657

3. Subdivision Construction Inspection revenue increases due to anticipated increase
in the volume of subdivision development.

150,000

4. Interlocal Revenue is transferred to CIP/Enterprise Project Charges. (75,000)

5. Water and Wastewater subdivision inspections revenue increases to cover the
cost of service provision.

100,000

6. CIP/Enterprise project charges increase based on additional workload associated
with 1998 bond and cash-funded projects.

1,135,264

7. Interest income is anticipated to increase. 14,276

8. The 1999-2000 Budget included an expense for the 27th payroll which only occurs
every eleven years and is partially funded by accruals from the years with only 26
payrolls. The 2000-01 Approved Budget does not include this funding source of
$352,664.

(352,664)

9. The transfer from the General Fund decreases. (63,196)

Expenditure Changes

1 City Wide
The Approved Budget includes $276,620 for the salary increases associated with
Pay for Performance in 2001, and $100,785 for incremental costs of Pay for
Performance in 2000. The budget also includes wage adjustments of $46,555.
During budget adoption, Council approved an increase in Pay for Performance in
2001 of $55,324 and a reduction of other compensation adjustments by $19,950.
The total increase for compensation adjustments is $459,334.

459,334

An additional $234,519 has been included in the Approved Budget for anticipated
changes in health contributions and $47,985 for anticipated changes in retirement
contributions.

282,504

Public Works Capital Projects Management Fund — 2000-01

Significant Revenue and Expenditure Changes by Program
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Dollars FTEs
2. Capital Projects Delivery

The Approved Budget includes 3.5 new positions and 1 temporary to permanent
conversion to support additional workload associated with 1998 bond election,
cash-funded and special projects at a cost of $208,196 and one additional FTE
with supportive costs totaling $84,674 to support the Field-Based Training
program.

292,696 5.50

One FTE is transferred to the Redevelopment Services office. (103,840) (1.00)

The Approved Budget includes funding for the reclassification of Real Estate staff. 36,007

Architectural services and design costs for the reconfiguration of space planning
are included.

33,334

The Approved Budget includes funding for the completion of Project Delivery's
reconfiguration of the 9th and 10th floor and to accommodate additional staff
needs.

270,200

Funding is included for the purchase of 3 vehicles for Projects Delivery and 11 for
CIP Inspections.

316,000

3. Regulations, Standards & Enforcement
3.5 new positions and one temporary to permanent conversion are included to
support additional workload associated with 1998 bond election, cash-funded and
special projects.

202,804 4.50

Vacancy savings are increased. (19,036)

The overtime and temporary budgets of the Subdivision/Site Inspection activity are 
decreased.

(37,512)

Design costs for the reconfiguration of space planning are included. 66,666

Supportive costs are included for the implementation of Field Based Training. 28,500

The mileage reimbursement budget is decreased to match actual expenditures. (57,198)

The Approved Budget includes funding for the purchase of 11 vehicles for
Subdivision/Site Inspections.

269,500

One-time computer and purchase costs are reduced. (66,624)



Public Works Capital Projects Management Fund — 2000-01

Dollars FTEs
4. Leasing and Property Management

The Approved Budget includes funding for the reclassification of Real Estate staff. 21,090

5. Support Services
Vacancy savings are increased. (10,862)

Requirements are decreased due to the reallocation of resources between
programs and a reduction in the overtime budget.

(125,211)

6. Transfers/Other Requirements
Requirements increase overall due to increases in the Infrastructure Support
Services transfer, Administrative Support for Public Works, and city-wide
administrative support and decreases in accrued payroll and workers
compensation.

309,333

The 1999-2000 Budget included an expense for the 27th payroll which only occurs
every eleven years. The 2000-01 Approved Budget does not include this expense
of $375,405.

(375,405)



Programs and Activities
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Capital Projects Management

Actual FTE Amended FTE Estimate FTE Proposed FTE
-01-99 -2000 20001998 1999 -012000-991998 -20001999-20001999-20001999

FTE
-012000

Approved
-012000

CAPITAL PROJECTS DELIVERY

CIP Inspections $1,476,485 25.00 $1,695,159 26.00 $1,693,382 26.00 $2,487,840 35.05 $2,541,019 35.05

Management of 
Federal & State 
Mandated 
Programs

$358,190 5.00 $380,308 5.00 $315,207 5.00 $341,809 4.30 $351,975 4.30

Project Delivery $4,574,306 63.01 $6,014,281 83.01 $5,469,884 83.01 $6,632,252 76.15 $6,794,456 76.15

Real Property 
Acquisition

$926,034 13.65 $1,013,430 17.10 $928,605 17.10 $1,088,548 16.10 $1,114,242 16.10

LEASING & PROPERTY MANAGEMENT

Leasing, Property 
and Land 
Management

$266,028 4.05 $279,930 4.60 $298,945 4.60 $334,989 4.70 $344,220 4.70

REGULATIONS, STANDARDS, & ENFORCEMENT

Standards 
Development & 
Maintenance

$412,878 4.74 $644,017 6.74 $478,344 6.74 $438,873 7.20 $451,618 7.20

Subdivision / Site 
Inspection

$1,670,381 16.00 $1,962,155 20.00 $1,948,221 20.00 $2,404,773 24.95 $2,438,904 24.95

Utility Excavation 
Inspection

$570,058 12.00 $583,080 9.75 $666,251 9.75 $838,706 13.50 $857,821 13.50

SUPPORT SERVICES

Facility Expenses $632,964 0.00 $816,449 0.00 $803,745 0.00 $784,997 0.00 $784,997 0.00

Financial 
Monitoring / 
Budgeting

$63,007 1.85 $56,663 1.10 $67,236 1.10 $74,699 1.55 $77,091 1.55

General 
Administration

$717,093 18.25 $836,609 20.25 $547,769 20.25 $431,197 11.05 $445,877 11.05

Personnel / 
Training

$98,494 2.35 $99,203 2.35 $101,854 2.35 $180,039 5.15 $185,046 5.15

Purchasing / 
M/WBE

$125,683 3.10 $134,374 3.10 $396,215 3.10 $347,155 8.30 $357,160 8.30

TRANSFERS & OTHER REQUIREMENTS

Other 
Requirements

$1,712,973 0.00 $2,201,997 0.00 $2,238,770 0.00 $2,459,100 0.00 $2,135,925 0.00

 Total $13,604,574 169.00 $16,717,655 199.00 $15,954,428 199.00 $18,844,977 208.00 $18,880,351 208.00
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Child Safety Fund

Actual FTE Amended FTE Estimate FTE Proposed FTE
-01-99 -2000 20001998 1999 -012000-991998 -20001999-20001999-20001999

FTE
-012000

Approved
-012000

CHILD SAFETY

Safety Education $30,900 0.00 $26,534 0.00 $26,412 0.00 $34,430 0.00 $34,430 0.00

School Crossing 
Guards

$680,988 1.00 $890,095 1.00 $862,024 1.00 $1,046,033 1.00 $1,047,362 1.00

School 
Infrastructure

$358,663 0.10 $526,176 0.10 $503,376 0.10 $474,857 0.10 $475,020 0.10

SUPPORT SERVICES

Facility Expenses $13,065 0.00 $13,065 0.00 $13,065 0.00 $16,150 0.00 $16,150 0.00

Financial 
Monitoring / 
Budgeting

$2,962 0.05 $1,942 0.05 $1,942 0.05 $2,427 0.05 $2,508 0.05

General 
Administration

$13,776 0.30 $9,934 0.30 $9,934 0.30 $14,569 0.30 $15,059 0.30

Personnel / 
Training

$29,201 0.95 $37,327 0.95 $37,327 0.95 $41,569 0.95 $42,806 0.95

Purchasing / 
M/WBE

$25,161 0.60 $22,888 0.60 $22,888 0.60 $29,562 0.60 $30,414 0.60

TRANSFERS & OTHER REQUIREMENTS

Other 
Requirements

$92,570 0.00 $129,645 0.00 $137,821 0.00 $105,979 0.00 $102,151 0.00

 Total $1,247,286 3.00 $1,657,606 3.00 $1,614,789 3.00 $1,765,576 3.00 $1,765,900 3.00
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General Fund

Actual FTE Amended FTE Estimate FTE Proposed FTE
-01-99 -2000 20001998 1999 -012000-991998 -20001999-20001999-20001999

FTE
-012000

Approved
-012000

REGULATIONS, STANDARDS, & ENFORCEMENT

Parking Space 
Management

$1,215,126 33.00 $1,281,961 33.00 $1,228,152 33.00 $1,318,804 33.00 $1,352,950 33.00

Vehicles for Hire $116,126 2.00 $113,463 2.00 $151,864 2.00 $124,355 2.00 $126,772 2.00

Work Zone Safety $156,129 4.00 $198,118 5.00 $252,303 5.00 $286,305 7.00 $296,333 7.00

SUPPORT SERVICES

Facility Expenses $186,935 0.00 $265,980 0.00 $305,369 0.00 $291,285 0.00 $291,285 0.00

General 
Administration

$215,563 9.00 $280,161 9.50 $286,986 9.50 $224,460 10.50 $244,363 10.50

Personnel / 
Training

$29,226 1.00 $28,089 1.00 $21,752 1.00 $28,605 1.00 $29,446 1.00

PIO / Community 
Services

$0 0.00 $0 0.00 $0 0.00 $13,045 3.00 $16,639 3.00

Purchasing / 
M/WBE

$39,157 1.00 $42,334 1.50 $37,148 1.50 $45,283 1.50 $46,530 1.50

TRAFFIC CONTROLS

Traffic Markings $363,896 11.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

Traffic Signals $1,678,871 32.00 $1,433,559 35.00 $1,469,901 35.00 $1,413,569 37.00 $1,468,427 37.00

Traffic Signs $1,313,552 20.00 $838,106 20.00 $818,759 20.00 $892,256 20.00 $914,276 20.00

TRANSFERS & OTHER REQUIREMENTS

Other 
Requirements

$0 0.00 $0 0.00 $0 0.00 $174,578 0.00 $0 0.00

TRANSPORTATION ENHANCEMENT

Bicycle and 
Pedestrian 
Coordination

$127,170 5.50 $175,242 5.50 $188,343 5.50 $230,628 6.00 $238,840 6.00

Neighborhood 
Traffic Calming

$328,164 3.40 $421,473 7.00 $403,532 7.00 $404,300 6.50 $415,994 6.50

Transportation 
Engineering

$725,713 17.60 $769,288 14.00 $678,800 14.00 $695,297 14.00 $723,576 14.00

 Total $6,495,628 139.50 $5,847,774 133.50 $5,842,909 133.50 $6,142,770 141.50 $6,165,431 141.50
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Transportation Fund

Actual FTE Amended FTE Estimate FTE Proposed FTE
-01-99 -2000 20001998 1999 -012000-991998 -20001999-20001999-20001999

FTE
-012000

Approved
-012000

CONCRETE REPAIR AND CONSTRUCTION

Concrete Repair 
and Construction

$571,651 18.00 $327,903 18.00 $440,584 18.00 $392,357 13.10 $409,101 13.10

STREET PREVENTIVE MAINTENANCE

Asphalt Overlay $2,628,589 17.00 $4,513,391 17.00 $3,195,533 17.00 $4,036,435 16.59 $4,057,565 16.59

Crack Seal $229,505 14.00 $1,084,084 14.00 $781,667 14.00 $801,461 14.25 $819,389 14.25

Engineering 
Support Services

$413,136 6.00 $430,469 6.00 $527,225 6.00 $596,913 5.90 $610,075 5.90

Seal Coat $2,344,163 17.00 $2,728,478 17.00 $3,316,587 17.00 $3,215,869 16.80 $3,236,778 16.80

STREET REPAIR

Routine 
Roadways and 
Alley Maintenance

$4,017,626 66.00 $3,394,296 66.00 $2,499,309 66.00 $3,937,511 65.75 $4,018,004 65.75

Utility Excavation 
Repair

$1,484,680 33.00 $1,720,406 33.00 $1,825,976 33.00 $2,242,375 43.51 $2,292,137 43.51

SUPPORT SERVICES

Facility Expenses $247,155 0.00 $163,073 0.00 $163,073 0.00 $166,266 0.00 $166,266 0.00

Financial 
Monitoring / 
Budgeting

$71,887 1.00 $48,791 1.00 $48,791 1.00 $70,123 1.30 $72,593 1.30

General 
Administration

$425,899 3.00 $345,308 3.00 $345,308 3.00 $451,538 3.10 $457,776 3.10

Information 
Technology 
Services

$18,944 0.00 $13,129 0.00 $13,129 0.00 $12,952 0.20 $13,416 0.20

Personnel / 
Training

$101,329 2.00 $68,290 2.00 $68,290 2.00 $72,232 2.00 $74,785 2.00

Purchasing / 
M/WBE

$96,511 2.00 $96,406 2.00 $96,406 2.00 $106,981 2.50 $110,762 2.50

TRAFFIC CONTROLS

Traffic Markings $0 0.00 $777,467 11.00 $580,713 11.00 $1,059,445 14.00 $1,074,545 14.00

Traffic Signs $0 0.00 $332,112 0.00 $332,112 0.00 $332,112 0.00 $332,112 0.00
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TRANSFERS & OTHER REQUIREMENTS

Other 
Requirements

$2,072,537 0.00 $2,489,783 0.00 $2,520,162 0.00 $2,915,935 0.00 $2,694,124 0.00

Transfers $134,544 0.00 $134,531 0.00 $134,531 0.00 $318,239 0.00 $318,239 0.00

 Total $14,858,156 179.00 $18,667,917 190.00 $16,889,396 190.00 $20,728,744 199.00 $20,757,667 199.00
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90

85 85 85 85

82
84
86
88
90
92

Actual Amended Estimate Proposed Approved

-991998 -20001999 2000-01Performance Measures:
Actual Amended Estimate Proposed Approved

-20001999 2000-01

-991998 -20001999 2000-01-20001999 2000-01

The purpose of the Capital Projects Delivery Program is to implement 
infrastructure projects for City Departments so they can deliver programs and 
services to the public.

Program Objective:

Actual FTE Amended EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -991998 1999 -2000 1999 -2000 2000-01

Approved FTE
2000-012000-012000-011999 -20001999 -2000-991998

$1,476,485 25.00 $1,695,159 26.00 $1,693,382 26.00 $2,487,840 35.05CIP Inspections $2,541,019 35.05

$358,190 5.00 $380,308 5.00 $315,207 5.00 $341,809 4.30Management of 
Federal & State 
Mandated 
Programs

$351,975 4.30

$4,574,306 63.01 $6,014,281 83.01 $5,469,884 83.01 $6,632,252 76.15Project Delivery $6,794,456 76.15

Number of unauthorized 
disturbances of lead and asbestos 
containing materials resulting in 
potential exposure

06 0 3 0

Percent of customer satisfaction 
with CIP inspection services

80%Not available 75% 75% 80%

Percent of projects completed 
within budget (for '98 bond election 
estimated by Public Works)

100%None 
completed

100% No projects to 
be completed

100%

Percent of properties acquired on 
time and within budget

85%90% 85% 85% 85%

Percent of properties acquired on time and within budget
Program Results Measures:
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Program: CAPITAL PROJECTS DELIVERY

$926,034 13.65 $1,013,430 17.10 $928,605 17.10 $1,088,548 16.10Real Property 
Acquisition

$1,114,242 16.10

Total $7,335,015 106.66 $9,103,178 131.11 $8,407,078 131.11 10,550,449 131.60 10,801,692 131.60
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Program Name: CAPITAL PROJECTS DELIVERY

CIP InspectionsActivity:
Activity Code:

The purpose of CIP Inspection is to provide construction inspection services 
for project managers in City departments to ensure compliance with contract 
documents.

This activity began with the initiation of the Capital Improvement Program.

· Service agreements/work orders
· Constructability review
· Pre-construction meetings
· Administration of technical specifications and plans (inspection)
· Payment of estimates and change orders
· Project communications
· Final acceptance
· Warranty check-back inspections
· Records management (timesheets, mileage, testing, payments [receivable], 
archiving, merging, etc.)

The Approved Budget includes 4.5 new FTEs and 1 FTE temporary to 
permanent conversion resulting in an increase of $264,196. One new FTE will 
support the Field Based Training program. The remaining 3.5 new FTEs and 
the temporary to permanent conversion will support the additional workload 
associated with the 1998 bond election and cash-funded and special projects. 
The Approved Budget also includes an increase of 3.55 FTEs and $207,491 
due to an internal reallocation of staff and resources from other inspection 

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyActivity cost per active project 
inspected

$15,542 $13,561 $13,547 $17,770 $18,150

EfficiencyInspection cost as a percent of 
construction contract costs

2% 5% 5% 5% 5%

OutputNumber of active projects inspected 95 125 125 140 140

ResultPercent of customer satisfaction 
with CIP inspection services

Not available 75% 75% 80% 80%

$1,476,485 $1,695,159 $1,693,382 $2,487,840Capital Projects Management $2,541,019

$1,476,485 $1,695,159Total Requirements $1,693,382 $2,487,840 $2,541,019

25.00 26.00 26.00 35.05Full-Time Equivalents 35.05
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CIP InspectionsActivity:
Activity Code:

activities. Temporary costs decrease $60,000. $33,334 in design costs are 
included for reconfiguration of space at One Texas Center. Funding is also 
included to purchase 11 alternative-fuel vehicles, at a cost of $269,500, for its 
inspectors. The $53,179 increase from the Proposed to Approved Budget is a 
result of the allocation for Stability pay and Pay for Performance.

The increases in staff and resources are anticipated to increase the number 
of active projects inspected from 125 to 140 and increase the percent of 
customer satisfaction with inspection services from 75% to 80%.

Sondra Creighton 512-499-7175Responsible Employee:
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Management of Federal & State Mandated ProgramsActivity:
Activity Code:

The asbestos program was developed in 1992 to enforce the Texas Asbestos 
Health Protection Act. The lead program began in 1997 and implements the 
Texas Environmental Lead Reduction Rules. The Americans with Disabilities 
Act became law in July 1990. It contains requirements for new construction, 

Activity History and Description:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

DemandNumber of asbestos work requests 675 675 600 625 625

DemandNumber of curb ramps requested Not available 200 130 175 175

DemandNumber of lead based paint work 
requests

48 40 75 150 150

DemandSquare feet of sidewalk requested Not available 100,000 40,000 75,000 75,000

EfficiencyCost of managing control of 
exposure to asbestos per work 
request

$1,383 $1,200 $1,100 $1,100 $1,100

EfficiencyCost of managing control of 
exposure to lead-based paint per 
work request

$663 $1,200 $1,300 $1,300 $1,300

EfficiencyTotal dollars spent on construction 
as a percent of total ADA ROW 
expenditures

Not available 61.52% 25% 50% 50%

OutputAsbestos work requests completed 648 675 590 610 610

OutputCurb ramps constructed 348 200 130 175 175

OutputLead-based paint work requests 
completed

48 40 70 140 140

OutputSquare feet of sidewalk constructed Not available 100,000 40,000 75,000 75,000

ResultNumber of unauthorized 
disturbances of lead and asbestos 
containing materials resulting in 
potential exposure

6 0 3 0 0

$358,190 $380,308 $315,207 $341,809Capital Projects Management $351,975

$358,190 $380,308Total Requirements $315,207 $341,809 $351,975

5.00 5.00 5.00 4.30Full-Time Equivalents 4.30
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Management of Federal & State Mandated ProgramsActivity:
Activity Code:

The purpose of the Management of Federal and State Mandated Programs 
activity is to provide resources, technical support, and management of lead, 
asbestos, and accessible infrastructure projects for all City departments to 
ensure compliance with asbestos, lead, and ADA requirements.

alterations or renovations to buildings and facilities, improved access to 
existing facilities, and accessibility in the public right-of-way.

· Develop project specifications
· Develop RFQs (Request for Qualifications) for the acquisition of asbestos 
and lead-based paint consulting services
· Act as technical expert and expert witness for the Law Department
· Develop and maintain O&M (Operations and Maintenance) program for City 
facilities
· Prepare management plans
· Obtain contractors for abatement and O&M activities
· Manage lead-based paint and asbestos rotation lists
· Provide in-house inspection and air sampling services
· Provide project management of asbestos and lead-based paint projects
· Design and manage construction of ADA projects
· Assess compliance with ADA requirements prior to acquisition or lease of 
new facilities.

The Approved Budget includes a decrease of $28,333 and 0.7 FTEs due to 
an internal reallocation of resources between programs. The $10,166 
increase from the Proposed to Approved Budget is a result of the allocation 
for Stability pay and Pay for Performance.

The Approved Budget also includes resources to manage 75,000 square feet 
of ADA sidewalk construction and 175 ADA ramps, an increase over the 1999-
2000 estimate, as more projects move from design to construction. This 
estimate is less than the FY 2000 budget goal, which was based on extensive 
use of Street and Bridge crews for construction. Projects planned for 
construction in 1999-2000 by Street and Bridge crews have been deferred to 
2001 and will be contracted out so that the crews can work on critical grant-
funded sidewalks that also benefit the ADA community.

Wade Mullin 512-499-7154

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:
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Project DeliveryActivity:
Activity Code:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

DemandDollar value of potential projects $372 million $550 million No data $550 million $550 million

DemandNumber of potential projects 299 320 350 375 375

EfficiencyActivity cost per project completed $81,233 $120,286 $109,398 $110,538 $113,241

EfficiencyIn-house design cost as a percent of 
project cost

Not available 10% No data 12% 12%

EfficiencyProject Delivery cost as a percent of 
project cost

Not available 7% No data 7% 7%

OutputConstruction value of consultant-
designed projects managed

Not available $490 million No data $500 million $500 million

OutputConstruction value of managed 
projects designed in-house

Not available $60 million No data $30 million $30 million

OutputDollar value of projects initiated 
(measured at time work order is set 
up)

Not available $550 million No data $250 million $250 million

OutputNumber of consultant-designed 
projects managed

Not available 250 285 305 305

OutputNumber of in-house designed 
projects managed

Not available 70 65 70 70

OutputNumber of projects completed 57 50 50 60 60

OutputNumber of projects initiated 
(measured at time work order is set 
up)

178 320 200 200 200

ResultChange order cost as a percent of 
total construction cost

Not available 3% No data 3% 3%

ResultPercent of projects completed within 
budget (for '98 bond election 
estimated by Public Works)

None completed 100% No projects to 
be completed

100% 100%

$4,574,306 $6,014,281 $5,469,884 $6,632,252Capital Projects Management $6,794,456

$4,574,306 $6,014,281Total Requirements $5,469,884 $6,632,252 $6,794,456

63.01 83.01 83.01 76.15Full-Time Equivalents 76.15
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Project DeliveryActivity:
Activity Code:

The purpose of the Project Delivery activity is to manage the planning, design, 
construction, and maintenance of City infrastructure for sponsoring 
departments so their projects are completed on schedule and within budget.

In 1956, the city manager established the Construction Engineering Division to 
coordinate the efforts of architects and engineers developing City projects. 
This function has been maintained by the City since that time, although the 
structure of the organization performing the function has changed frequently. 
The function is currently carried out by the Architectural and Engineering 
Services Division that was created in 1996 by combining the Architectural 
Management, Engineering Management and Design Divisions of the Public 
Works Department.

· Project management (preliminary design, bid/award, construction and post 
construction)
· Civil engineering design (utilities, streets, bridges, drainage, Transportation 
Systems Management (intersection improvements), sidewalks)
· Future project planning (project estimates and feasibility studies)
· Contract compliance (monitoring wage rates, minority participation, bonds, 
insurance, claims, and vendor evaluation)
· Construction contract management (bidding, contract execution, 
encumbrance set-up and adjustments)
· Professional services contract management (Request for Qualifications 
(RFQ), contract negotiation and execution, rotation list administration)
· MEP engineering design (mechanical, electrical and plumbing)
· Project partnering implementation
· Geotechnical engineering support
· Surveying management
· Capital Project Management Fund administration
· Project reporting
· Library and file management

The Approved Budget includes a transfer out of 1 FTE and $103,840 to the 
new Redevelopment Services Office. It also includes a reduction of 5.86 FTEs 
due to the internal reallocation of resources between programs, primarily to 
the Support Services program. Increases of $433,959 are included for 
overtime, budgeted retirements, and other requirements associated with the 
reallocation. $270,200 is included for the continuation of architectural services 
and materials costs for space reconfiguration. There is a reduction of $87,000 
for one-time computer purchases. The Approved Budget also includes 
$46,500 for the purchase of 3 vehicles. The $162,204 increase from the 
Proposed to Approved Budget is a result of the allocation for Stability pay and 
Pay for Performance. 

The Department anticipates that vacant positions will be filled after completion 
of the space reconfiguration, so the percentage of projects that remain on 
schedule will increase from the 1999-2000 estimate of 50% to 80% in 2000-
01. This information comes from a CIP tracking database that has not proven 

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

ResultPercent of projects that remain on 
schedule (within number of days of 
last schedule agreed upon with 
customers)

38% 80% 50% 80% 80%
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Project DeliveryActivity:
Activity Code:

to be reliable at this time so the 1999-2000 estimate of 50% is conservative.

Toni Thomasson 512-499-7133Responsible Employee:
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Real Property AcquisitionActivity:
Activity Code:

The purpose of Real Property Acquisition is to provide comprehensive real 
estate services to City departments so they can build their projects on time 
and within budget.

In the late 1960s, two negotiators in the Law Department handled real estate 
acquisition. During the 1970s, the program was a separate City department 
until it was merged into the Public Works Department in 1979.

Negotiation; Relocation; Site selection; Demolition; Title cure; Reimbursement 
participation; Special project/customer service; Appraisal preparation; 
Appraisal review; Environmental research; Environmental review; Special 
projects/cost estimates

The Approved Budget includes the reallocation of 1 FTE to the Support 
Services program and $36,007 for the reclassification of Real Estate staff. 
The $25,694 increase from the Proposed to Approved Budget is a result of 
the allocation for Stability pay and Pay for Performance.

The activity will continue to acquire 85% of the properties it acquires on time 
and within budget.

Lauraine Rizer 512-499-7078

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

DemandNumber of acquisition requests 215 165 128 165 165

EfficiencyAcquisition cost per parcel $4,562 $6,756 $9,286 $7,257 $7,428

OutputNumber of parcels acquired 203 150 100 150 150

ResultPercent of properties acquired on 
time and within budget

90% 85% 85% 85% 85%

$926,034 $1,013,430 $928,605 $1,088,548Capital Projects Management $1,114,242

$926,034 $1,013,430Total Requirements $928,605 $1,088,548 $1,114,242

13.65 17.10 17.10 16.10Full-Time Equivalents 16.10
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98.71

95 95 95 95

92
94
96
98

100

Actual Amended Estimate Proposed Approved

-991998 -20001999 2000-01Performance Measures:
Actual Amended Estimate Proposed Approved

-20001999 2000-01

-991998 -20001999 2000-01-20001999 2000-01

The purpose of the Child Safety program is to provide a safe pedestrian and 
bicycle environment for Austin's students en route to and from school.

Program Objective:

Actual FTE Amended EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -991998 1999 -2000 1999 -2000 2000-01

Approved FTE
2000-012000-012000-011999 -20001999 -2000-991998

$30,900 0.00 $26,534 0.00 $26,412 0.00 $34,430 0.00Safety Education $34,430 0.00

$680,988 1.00 $890,095 1.00 $862,024 1.00 $1,046,033 1.00School Crossing 
Guards

$1,047,362 1.00

$358,663 0.10 $526,176 0.10 $503,376 0.10 $474,857 0.10School 
Infrastructure

$475,020 0.10

Total $1,070,551 1.10 $1,442,805 1.10 $1,391,812 1.10 $1,555,320 1.10 $1,556,812 1.10

Number of injuries suffered by 
children in school zones

01 0 0 0

Percent of children who pass the 
safety test

90%Not available 90% 90% 90%

Percent of hours that warranted 
school crossing locations are 
covered

95%98.71% 95% 95% 95%

Percent of hours that warranted school crossing locations 
are covered

Program Results Measures:
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Safety EducationActivity:
Activity Code:

The purpose of the Safety Education activity is to provide pedestrian and 
bicycle safety training to elementary school children so they can learn to cross 
the street safely and ride their bikes responsibly.

Prior to the establishment of the Child Safety Fund, there were no available 
funds to provide traffic/pedestrian safety training in the schools. However, field 
observations by crossing guard supervisors and other traffic technicians of the 
children's inability to cross streets correctly when walking to or from school 
indicated that a traffic/pedestrian safety training program was needed. Child 
safety training began in 1993-94 in grades K-3 and has been expanded to 
include 4th-5th grades. Schools participate voluntarily.

· Develop safety curriculum
· Train children

Safety Education increases by $7,896 due to increased expenditures for 
supplies and salary increases. The number of children trained is anticipated to 
increase by 1,000 in 2000-01.

Chris Moore 512-499-7013

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyCost per child trained $1.63 $1.77 $1.76 $2.15 $2.15

OutputNumber of children trained 18,957 15,000 15,000 16,000 16,000

ResultPercent of children who pass the 
safety test

Not available 90% 90% 90% 90%

$30,900 $26,534 $26,412 $34,430Child Safety Fund $34,430

$30,900 $26,534Total Requirements $26,412 $34,430 $34,430

0.00 0.00 0.00 0.00Full-Time Equivalents 0.00
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School Crossing GuardsActivity:
Activity Code:

The purpose of the School Crossing Guard activity is to provide crossing 
guards for school districts in the city limits so that guards are present at all 
warranted locations when school is in session.

The school crossing program was initiated in Austin in 1935. Sponsored by 
the Austin Chamber of Commerce, supervision of the program was 
designated to the Police Department. In 1969, the school crossing guard 
program was transferred to the Transportation Department. In 1987 the Urban 
Transportation and Public Works departments were merged.  

The number of guards in the crossing guard program has steadily increased 
to keep up with Austin's growth. A key indicator of the success of this program 
is the low pedestrian injury or fatality record among school age children. 
During the past twelve years the City of Austin has won four awards from the 
American Automobile Association for pedestrian safety.

In 1988, the City received the AAA Award of Merit for cities of 200,000-
500,000 population. In 1989 and 1990 the City won an award for Outstanding 
Pedestrian Accident Record, competing with cities of 500,000-1,000,000 
population. In 1994 an Outstanding Achievement Award for Superior 
Pedestrian Death or Injury Record was presented.

· Provide school crossing guards

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyCost per location $4,422 $5,236 $5,634 $6,340 $6,348

OutputNumber of warranted locations 
staffed

154 170 153 165 165

ResultNumber of children injured at 
warranted locations

1 0 0 0 0

ResultPercent of hours that warranted 
school crossing locations are 
covered

98.71% 95% 95% 95% 95%

$680,988 $890,095 $862,024 $1,046,033Child Safety Fund $1,047,362

$680,988 $890,095Total Requirements $862,024 $1,046,033 $1,047,362

1.00 1.00 1.00 1.00Full-Time Equivalents 1.00
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School Crossing GuardsActivity:
Activity Code:

· Train crossing guards

Activity costs increase by $157,267 due to salary increases for the guards to 
reduce turnover and achieve equity with Travis County and a $1,329 allocation 
for Pay for Performance. The number of locations staffed will increase from 
the 1999-2000 estimate of 153 to 165 in 2000-01.

Chris Moore 512-499-7013

Changes in Requirements and 
Performance Measures: 

Responsible Employee:
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School InfrastructureActivity:
Activity Code:

The purpose of the School Infrastructure activity is to maintain and improve 
school zone routes for the community so school children can safely walk and 
ride bikes to and from school.

An annual city-wide inventory is conducted prior to the beginning of the fall 
school year to determine what signs and markings need to be installed or 
maintained. Crosswalks are restriped around all schools on an annual basis.

Maintain and install school zone signs, markings, and sidewalks; Ensure that 
school zone regulation is enforced; Ensure that vegetation is cleared from 
school routes

School Infrastructure expenditures decrease by $51,319 due to an $81,621 
reduction in contract projects, the elimination of a grant match of $76,795, and 
an increase of $107,097 for reduced-speed school zone signal flasher 
improvements. The $163 increase from the Proposed to Approved Budget is 
a result of the allocation for Pay for Performance.

The $7.30 sidewalk cost per square foot goal for 2000-01 is the Street and 
Bridge unit cost.

The square feet of sidewalks constructed and maintained will decrease from 
16,538 to 2,728. For several years, the activity has been constructing 

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyCost per square foot of sidewalk 
constructed or maintained

$11.94 $6.28 $7.00 $7.00 $7.30

OutputNumber of engineering studies 
completed in school zones

40 40 40 40 40

OutputSquare feet of sidewalk constructed 
or maintained with Child Safety 
funding

11,426 16,538 16,600 2,728 2,728

ResultNumber of injuries suffered by 
children in school zones

1 0 0 0 0

$358,663 $526,176 $503,376 $474,857Child Safety Fund $475,020

$358,663 $526,176Total Requirements $503,376 $474,857 $475,020

0.10 0.10 0.10 0.10Full-Time Equivalents 0.10
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School InfrastructureActivity:
Activity Code:

sidewalks based on the inventory of sidewalk gaps on existing school routes. 
In 2000-01, only 2,728 square feet of identified sidewalk gaps from the 
inventory remain to be constructed.

Chris Moore 512-499-7013Responsible Employee:
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-991998 -20001999 2000-01Performance Measures:
Actual Amended Estimate Proposed Approved

-20001999 2000-01

The purpose of the Concrete Repair and Construction program is to repair 
and build sidewalks, ramps, curbs, and gutters for City departments so they 
can meet their construction project requirements in a timely and cost-effective 
manner.

Program Objective:

Actual FTE Amended EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -991998 1999 -2000 1999 -2000 2000-01

Approved FTE
2000-012000-012000-011999 -20001999 -2000-991998

$974,514 18.00 $1,127,903 18.00 $844,694 18.00 $844,989 13.10Concrete Repair 
and Construction

$861,733 13.10

Total $974,514 18.00 $1,127,903 18.00 $844,694 18.00 $844,989 13.10 $861,733 13.10

Percent of concrete projects 
completed within agreed cost

100%Not available 100% 100% 100%

Percent of concrete projects 
completed within agreed timeline

100%Not available 100% 100% 100%
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Concrete Repair and ConstructionActivity:
Activity Code:

The purpose of the Concrete Repair and Construction activity is to repair and 
build sidewalks, ramps, curbs and gutters for City departments so they can 
meet their construction project requirements in a timely and cost effective 
manner.

Sidewalk construction is primarily performed for Child Safety projects, ISTEA-
funded projects, and other City departments. The FTEs in this program 
perform other concrete construction duties such as bus pads, curbs and 
gutters, inlet construction/repair, and miscellaneous concrete work in addition 
to sidewalk construction.

· Sidewalk repair and construction

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyCost per cubic yard of concrete 
repair and construction completed

$746.18 $384.86 $612.10 $469.44 $478.74

EfficiencyCost per linear foot of curb & gutter 
repair and construction completed

$8.04 Not applicable $11.00 $11.00 $11.47

EfficiencyCost per square foot of sidewalk 
concrete repair and construction 
completed

$6.94 Not applicable $7.00 $7.00 $7.30

OutputCubic yards of concrete repair and 
construction completed

1,306 2,930.7 1,380 1,800 1,800

OutputLinear feet of curb & gutter concrete 
repair and construction completed

4,255 Not applicable 2,800 3,200 3,200

OutputSquare feet of sidewalk concrete 
repair and construction completed

41,954 Not applicable 37,000 38,000 38,000

ResultPercent of concrete projects 
completed within agreed cost

Not available 100% 100% 100% 100%

ResultPercent of concrete projects 
completed within agreed timeline

Not available 100% 100% 100% 100%

$402,863 $800,000 $404,110 $452,632Expense Refunds $452,632

$571,651 $327,903 $440,584 $392,357Transportation Fund $409,101

$974,514 $1,127,903Total Requirements $844,694 $844,989 $861,733

18.00 18.00 18.00 13.10Full-Time Equivalents 13.10
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4CMC
Program Name: CONCRETE REPAIR AND CONSTRUCTION

Concrete Repair and ConstructionActivity:
Activity Code:

· ADA ramp construction
· Curb and gutter repair and construction
· Bus pad construction
· Retaining wall repair and construction

The Approved Budget includes a reduction in  expense refunds (reimbursed 
work) of $347,368, thereby increasing expeditures in the Transportation Fund 
by the same amount. This increase is offset by a decrease in indirect costs of 
$137,241. In addition, requirements are reduced by $99,000 due to an internal 
workforce allocation that moves 4.9 FTEs primarily to the Utility Excavation 
Repair activity. The Approved Budget also removes the one-time $77,000 
requirement for the Townview facility renovation. The $16,744 increase from 
the Proposed to Approved Budget is a result of the allocation for Stability pay 
and Pay for Performance.

In 2000-01, the Division will construct 3,200 linear feet of curb and gutter 
concrete repair and 38,000 square feet of sidewalk concrete repair.

Leon Barba 512-440-8444

Changes in Requirements and 
Performance Measures: 

Responsible Employee:
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Program: LEASING & PROPERTY MANAGEMENT
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The purpose of Leasing and Property Management is to provide timely 
leasing, property, and land management services to City Departments so they 
can meet their operational needs.

Program Objective:

Actual FTE Amended EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -991998 1999 -2000 1999 -2000 2000-01

Approved FTE
2000-012000-012000-011999 -20001999 -2000-991998

$266,028 4.05 $279,930 4.60 $298,945 4.60 $334,989 4.70Leasing, Property 
and Land 
Management

$344,220 4.70

Total $266,028 4.05 $279,930 4.60 $298,945 4.60 $334,989 4.70 $344,220 4.70

Percent of parcels processed on 
time

85%98% 85% 85% 85%

Percent of parcels processed on time
Program Results Measures:
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4LPL
Program Name: LEASING & PROPERTY MANAGEMENT

Leasing, Property and Land ManagementActivity:
Activity Code:

The purpose of Leasing and Property Management is to provide timely 
leasing, property, and land management services to City Departments so they 
can meet their operational needs.

This program has been provided since the Real Estate Division existed as a 
separate department in the 1970s. It was merged into Public Works in 1979.

· Make rental payments and collect receivables
· Maintain and enforce lease provisions
· Conduct property inspections
· Maintain property inventory
· Provide assistance on special projects
· Leasing
· Consulting
· Market research
· Prepare easement releases, license agreements, and ROW vacations for 
review

The Approved Budget includes $21,090 for the reclassification Real Estate 
staff and $33,969 and an additional 0.1 FTE due to the reallocation of 
resources between programs. The $9,231 increase from the Proposed to 
Approved Budget is a result of the allocation for Stability pay and Pay for 
Performance.

The activity will continue to provide 85% of parcels processed on time.

Larry O'Neal 512-499-7076

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyCost per parcel processed $2,111 $2,276 $2,430 $2,723 $2,799

OutputNumber of parcels processed 126 123 123 123 123

ResultPercent of parcels processed on 
time

98% 85% 85% 85% 85%

$266,028 $279,930 $298,945 $334,989Capital Projects Management $344,220

$266,028 $279,930Total Requirements $298,945 $334,989 $344,220

4.05 4.60 4.60 4.70Full-Time Equivalents 4.70
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Program: REGULATIONS, STANDARDS, & ENFORCEMENT

100 100 100 100 100

0

50

100

150

Actual Amended Estimate Proposed Approved

-991998 -20001999 2000-01Performance Measures:
Actual Amended Estimate Proposed Approved

-20001999 2000-01

-991998 -20001999 2000-01-20001999 2000-01

The purpose of the Regulations, Standards and Enforcement program is to 
develop, update, and enforce regulatory requirements for governmental 
agencies and the community in order to ensure safe and consistently high 
quality public infrastructure and transportation.

Program Objective:

Actual FTE Amended EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -991998 1999 -2000 1999 -2000 2000-01

Approved FTE
2000-012000-012000-011999 -20001999 -2000-991998

$1,218,109 33.00 $1,281,961 33.00 $1,228,152 33.00 $1,318,804 33.00Parking Space 
Management

$1,352,950 33.00

Percent of excavations requiring 
repairs at end of one year

0.40%0.08% 0.40% 0.40% 0.40%

Percent of maximum potential 
parking meter revenue received

36%Not available 31% 36% 36%

Percent of projects accepted for 
public use without penalties for non-
compliance with asphalt standards 
and/or extended warranties

98%91% 98% 98% 98%

Percent of vehicles identified with 
deficiencies (and removed from 
service)

15%Not available 15% 15% 15%

Percent of work zones with 
deficiencies that threaten public 
safety that were corrected

100%100% 100% 100% 100%

Percent of work zones with deficiencies that threaten public 
safety that were corrected

Program Results Measures:
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Program: REGULATIONS, STANDARDS, & ENFORCEMENT

$412,878 4.74 $644,017 6.74 $478,344 6.74 $438,873 7.20Standards 
Development & 
Maintenance

$451,618 7.20

$1,670,381 16.00 $1,962,155 20.00 $1,948,221 20.00 $2,404,773 24.95Subdivision / Site 
Inspection

$2,438,904 24.95

$570,058 12.00 $583,080 9.75 $666,251 9.75 $838,706 13.50Utility Excavation 
Inspection

$857,821 13.50

$118,353 2.00 $113,463 2.00 $151,864 2.00 $124,355 2.00Vehicles for Hire $126,772 2.00

$177,423 4.00 $242,776 5.00 $279,369 5.00 $372,581 7.00Work Zone Safety $382,609 7.00

Total $4,167,202 71.74 $4,827,452 76.49 $4,752,201 76.49 $5,498,092 87.65 $5,610,674 87.65
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2PSM
Program Name: REGULATIONS, STANDARDS, & ENFORCEMENT

Parking Space ManagementActivity:
Activity Code:

The purpose of the Parking Space Management activity is to provide City on-
street parking enforcement for the community in order to meet its parking 
needs.

The first parking meters were installed in Austin in 1937 starting with 524 
meters along Congress Avenue. The meter program has expanded to about 
3,800 meters throughout the downtown area. The annual revenue collected 
from parking meters is more than $1.9 million. 

The first parking enforcement team was organized in 1955. The team was 
originally assigned to the Police Department and they were known as the 
Parkaidettes. The team was organized to relieve police officers from the duty 
of parking enforcement. The team members are now known as parking 
enforcement officers and are assigned to Public Works. In 1994, the team 
was equipped with state of the industry hand held computers for issuing 
citations.

Parking enforcement; Parking meter maintenance, repair and installation; 

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

DemandNumber of metered spaces 3,629 3,800 3,500 3,500 3,500

EfficiencyCost per dollar of revenue generated $0.64 $0.71 $0.60 $0.66 $0.68

EfficiencyParking meter revenue per 
enforcement officer

$105,155 $96,833 $106,306 $104,729 $104,729

OutputNumber of meters maintained 3,760 3,000 3,575 3,500 3,500

OutputNumber of tickets issued 157,641 137,536 138,000 138,000 138,000

OutputNumber of vehicles booted 1,473 1,250 1,550 1,250 1,250

ResultPercent of maximum potential 
parking meter revenue received

Not available 31% 36% 36% 36%

$2,983 $0 $0 $0Expense Refunds $0

$1,215,126 $1,281,961 $1,228,152 $1,318,804General Fund $1,352,950

$1,218,109 $1,281,961Total Requirements $1,228,152 $1,318,804 $1,352,950

33.00 33.00 33.00 33.00Full-Time Equivalents 33.00
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2PSM
Program Name: REGULATIONS, STANDARDS, & ENFORCEMENT

Parking Space ManagementActivity:
Activity Code:

Parking meter fee collection

The $34,146 increase from the Proposed to Approved Budget is a result of 
the allocation for Stability pay and Pay for Performance. Otherwise, 
substantially the same.

Morris Poe 512-322-4844

Changes in Requirements and 
Performance Measures: 

Responsible Employee:
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3SDM
Program Name: REGULATIONS, STANDARDS, & ENFORCEMENT

Standards Development & MaintenanceActivity:
Activity Code:

The purpose of the Standards Development and Maintenance activity is to 
provide uniform construction standards to City departments and the 
development community so they can provide consistently high quality 
infrastructure.

The development and maintenance of uniform City standards has always 
been a function of the Public Works Department. In 1996, for the first time, 
the staff performing these functions were pulled together in the Architectural 
and Engineering Services Division. As part of the 1999 business planning 
process, Public Works separated these services from project delivery 
services in Architectural and Engineering Services as a unique activity 
because they are regulatory in nature.

· Maintain project management policies and procedures 
· Maintain standard professional services agreements
· Maintain standard specifications and details (includes the Utility Criteria 

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyCost per project provided with utility 
services

$694 $396 $590 $560 $560

OutputNumber of items in quarterly 
updates (procedures, contract 
documents)

Not available 25 100 75 75

OutputNumber of items in rule posting 131 150 208 95 95

OutputNumber of projects provided with 
utility coordination services

133 240 190 200 200

OutputNumber of standards and 
regulations revised/adopted annually

203 225 204 90 90

OutputNumber of variances, vacations, 
license agreements reviewed

9 21 6 10 10

ResultPercent of projects not experiencing 
utility conflicts

10% 54% 20% 20% 20%

$412,878 $644,017 $478,344 $438,873Capital Projects Management $451,618

$412,878 $644,017Total Requirements $478,344 $438,873 $451,618

4.74 6.74 6.74 7.20Full-Time Equivalents 7.20
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3SDM
Program Name: REGULATIONS, STANDARDS, & ENFORCEMENT

Standards Development & MaintenanceActivity:
Activity Code:

Manual)
· Maintain standard construction contract documents
· Review variance requests for construction in the Right-of-Way (ROW)
· Utility coordination (subsurface utility engineering support)
· Provide engineering materials support (mix design reviews, plant inspection 
and stockpile testing)
· Issue blasting licenses, permits, and inspection

The Approved Budget includes decreases of $72,000 in consultant funding 
and $88,000 in one-time capital not required in 2001. The $12,745 increase 
from the Proposed to Approved Budget is a result of the allocation for Stability 
pay and Pay for Performance. The Approved Budget also includes an 
increase of 0.46 FTEs due to reallocation of resources between programs. 
This reallocation shifts administrative support staff in and project managers 
out resulting in a net decrease of $45,144. The approved budget will keep the 
2000-01 percentage of projects not experiencing utility conflicts the same as 
the 20% estimate for 1999-2000. The 2000 budget goal of 54% assumed an 
improvement in project utility coordination that has not been realized.

Severine Halls 512-499-7146

Changes in Requirements and 
Performance Measures: 

Responsible Employee:
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3SUB
Program Name: REGULATIONS, STANDARDS, & ENFORCEMENT

Subdivision / Site InspectionActivity:
Activity Code:

The purpose of Subdivision/Site inspection is to provide construction 
inspection services for the City of Austin to ensure compliance with standards 
and approved plans and specifications.

The City of Austin had some form of subdivision inspection in place prior to 
the establishment of the City Manager form of government in 1953. The role 
of subdivision inspection expanded in the 1960's when state law allowed city 
control of subdivision development within the five-mile Extra-Territorial 
Jurisdiction (ETJ).

· Intake fee assessment
· Work orders
· Pre-construction meetings
· Enforce plans and technical specifications (inspection)
· Project communications
· Final acceptance
· Warranty check back
· Records management

The Approved Budget includes 1.5 new FTE's and 1 FTE temp to permanent 
conversion resulting in an increase of $123,039. It also includes an additional 
increase of 2.45 FTEs due to the internal reallocation of resources primarily 

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

DemandNumber of active projects 214 245 245 265 265

EfficiencyCost per lot accepted $173 $424 $491 $561 $569

OutputNumber of active projects inspected 214 245 245 265 265

OutputNumber of lots in subdivisions 
inspected

1,887 4,631 2,775 3,000 3,000

ResultPercent of projects accepted for 
public use without penalties for non-
compliance with asphalt standards 
and/or extended warranties

91% 98% 98% 98% 98%

$1,670,381 $1,962,155 $1,948,221 $2,404,773Capital Projects Management $2,438,904

$1,670,381 $1,962,155Total Requirements $1,948,221 $2,404,773 $2,438,904

16.00 20.00 20.00 24.95Full-Time Equivalents 24.95
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3SUB
Program Name: REGULATIONS, STANDARDS, & ENFORCEMENT

Subdivision / Site InspectionActivity:
Activity Code:

from the other inspection activities. Overtime and temporary costs are 
decreased $37,512. Consultant services increase $50,000 as a result of the 
rotational list increase. Design costs increase $33,333 for reconfiguration of 
space at One Texas Center. The Education/Seminar budget increases by 
$28,500 for the implementation of the Field Based Training Program. 
Budgeted mileage is decreased by $48,149 to match actual expenditures. 
Computer equipment expenditures increase by $21,538 to accommodate 
additional staff. The Approved Budget includes $269,500 for the purchase of 
11 vehicles for inspectors. The $34,131 increase from the Proposed to 
Approved Budget is a result of the allocation for Stability pay and Pay for 
Performance.

The increase in staff and resources will allow the activity to increase its 
number active projects inspected from 245 to 265.

Joe Ramos 512-499-7160Responsible Employee:
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3UES
Program Name: REGULATIONS, STANDARDS, & ENFORCEMENT

Utility Excavation InspectionActivity:
Activity Code:

During the heavy growth years of the late 1970's the general public, the local 
utilities and the Austin City Council became aware of the need for better 
control and coordination of street cuts and street repairs. From this mutual 
interest and understanding, a Utility Coordinating Committee, representing the 
public and private utilities, along with other City departments, was organized to 
resolve the problems. The emphasis was placed on compliance with permit 
procedures. Notification of proposed work in the public right of way through 
the computer was initiated in June 1980. The result was a noticeable 
reduction in damage to existing utilities and better management of the public 
right of way.

On March 2, 1982, the Austin Area Utility Coordinating Council (AAUCC) 

Activity History and Description:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

DemandNumber of permit requests 7,750 9,082 9,082 9,300 9,300

EfficiencyCost per excavation inspected $180 $200 $200 $200 $200

EfficiencyCost per permit request processed $20 $25 $25 $25 $25

OutputNumber of excavations inspected 4,344 2,393 2,393 2,500 2,500

OutputNumber of excavations requiring 
repairs at end of one year

2 10 10 10 10

OutputNumber of permit requests 
processed

7,750 9,082 9,082 9,300 9,300

ResultPercent of customer requests for 
information responded to within 24 
hours (following business day)

100% 100% 100% 100% 100%

ResultPercent of excavations requiring 
repairs at end of one year

0.08% 0.40% 0.40% 0.40% 0.40%

ResultPercent of utility excavation permit 
requests responded to within 48 
hours (2 business days)

100% 100% 100% 100% 100%

$570,058 $583,080 $666,251 $838,706Capital Projects Management $857,821

$570,058 $583,080Total Requirements $666,251 $838,706 $857,821

12.00 9.75 9.75 13.50Full-Time Equivalents 13.50
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3UES
Program Name: REGULATIONS, STANDARDS, & ENFORCEMENT

Utility Excavation InspectionActivity:
Activity Code:

The purpose of Utility Excavation Inspection activity is to regulate utility 
excavation in the right-of-way for the City of Austin so that safety and 
infrastructure standards are enforced in a timely manner.

Steering Committee approved bylaws defining the organization, purpose, 
functions and membership. The emphasis was changed to include 
cooperation in planning, designing, and construction of projects in public right 
of way. The results have been significant savings to utilities and to sponsors 
of projects in the public right of way.

In November 1994, the responsibility of utility coordination was assigned to 
Public Works Construction Inspection, combining street cut permitting with 
utility coordination.

· Process and bill permit requests
· Records management
· Develop/update regulatory requirements
· Inspection (backfill, repair)
· Sketch and measure
· Warranty check-back inspections

The Approved Budget includes 2 FTEs resulting in an increase of $79,765. It 
also includes an additional 1.75 FTEs and $74,449 due to the reallocation of 
resources between inspection activities. The retirement budget increases by 
$68,079. Design costs increase by $33,333 for space reconfiguration at One 
Texas Center. The $19,115 increase from the Proposed to Approved Budget 
is a result of the allocation for Stability pay and Pay for Performance.
 
The increase of staff and resources will enable the activity to increase the 
number of permits processed to 9,300 and the number of excavations 
inspected to 2,500.

Gilbert Alvarez 512-499-7152

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:
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2VFH
Program Name: REGULATIONS, STANDARDS, & ENFORCEMENT

Vehicles for HireActivity:
Activity Code:

The purpose of the Vehicles for Hire activity is to inspect and permit taxis, 
limousines, horse-drawn carriages, and other for-hire vehicles for the public 
so they can travel to their destinations without safety concerns.

Vehicles for hire (taxicabs, buses, limousines, etc.) have been regulated by 
the City for many years. The responsibility was first assigned to the Police 
Department. In the early 1970's the duties were transferred to what is now the 
Department of Public Works and Transportation. The Ground Transportation 
Ordinance was adopted in 1996. Funding for the addition of a new Ground 
Transportation Officer was approved in the 1996-97 budget.

Vehicle inspection; Issue permits; Develop/maintain regulations

The $2,417 increase from the Proposed to Approved Budget is a result of the 
allocation for Pay for Performance. Otherwise, substantially the same. The 
1999-2000 estimate for the number of vehicles inspected annually is higher 
than the FY 2000 and 2001 budgeted numbers due to an adjustment in the 
inspection cycle, which resulted in some vehicles receiving two inspections in 
2000.

Morris Poe 512-322-4844

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

DemandNumber of vehicles requiring 
inspection

571 609 866 664 664

EfficiencyCost per vehicle inspected $137 $185 $175 $187 $191

OutputNumber of vehicles inspected 
annually

571 609 866 664 664

ResultPercent of vehicles identified with 
deficiencies (and removed from 
service)

Not available 15% 15% 15% 15%

$2,227 $0 $0 $0Expense Refunds $0

$116,126 $113,463 $151,864 $124,355General Fund $126,772

$118,353 $113,463Total Requirements $151,864 $124,355 $126,772

2.00 2.00 2.00 2.00Full-Time Equivalents 2.00
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2WZS
Program Name: REGULATIONS, STANDARDS, & ENFORCEMENT

Work Zone SafetyActivity:
Activity Code:

The purpose of the Work Zone Safety activity is to inspect work zones in the 
city right-of-way for the public in order to ensure a safe and efficient 
transportation environment.

As part of the 1999 business planning process, Public Works separated Work 
Zone Safety from Transportation Engineering and placed it into the 
Regulations, Standards and Enforcement program as a unique activity due to 
its regulatory nature.

· Conduct work zone inspections
· Review traffic control plans and issue work zone authorizations
· Issue vending and street closure permits

The Approved Budget includes 2 new FTEs at a cost of $82,340. The 
additional FTEs will be used to conduct work zone construction inspections 
and maintain a downtown database for coordination of construction activity. 
These positions are needed to accomodate the increase in demand as shown 
by the high 1999-2000 estimate in the number of work zones authorized. As a 
result, the number of work zones inspected will increase from the 1999-2000 
estimate of 1,500 to 1,800 in 2001 and the number of workzone deficiencies 
identified and corrected will increase from the estimate of 2,286 to 2,750 in FY 

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

DemandNumber of work zones authorized Not available 3,678 7,500 7,500 7,500

EfficiencyCost per work zone inspected $187 $112 $186 $207 $207

OutputNumber of work zones inspected 950 2,160 1,500 1,800 1,800

ResultNumber of work zone deficiencies 
identified and corrected

Not available 3,931 2,286 2,750 2,750

ResultPercent of work zones with 
deficiencies that threaten public 
safety that were corrected

100% 100% 100% 100% 100%

$21,294 $44,658 $27,066 $86,276Expense Refunds $86,276

$156,129 $198,118 $252,303 $286,305General Fund $296,333

$177,423 $242,776Total Requirements $279,369 $372,581 $382,609

4.00 5.00 5.00 7.00Full-Time Equivalents 7.00
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2WZS
Program Name: REGULATIONS, STANDARDS, & ENFORCEMENT

Work Zone SafetyActivity:
Activity Code:

2001.

The $10,028 increase from the Proposed to Approved Budget is a result of 
the allocation for Stability pay and Pay for Performance.

Garry Silagi 512-499-7024Responsible Employee:
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Program: STREET PREVENTIVE MAINTENANCE
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Actual Amended Estimate Proposed Approved

-991998 -20001999 2000-01Performance Measures:
Actual Amended Estimate Proposed Approved

-20001999 2000-01

-991998 -20001999 2000-01-20001999 2000-01

The purpose of the Street Preventive Maintenance program is to apply 
preventive maintenance strategies in order to extend the useful life of the 
street inventory.

Program Objective:

Actual FTE Amended EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -991998 1999 -2000 1999 -2000 2000-01

Approved FTE
2000-012000-012000-011999 -20001999 -2000-991998

$2,864,867 17.00 $4,513,391 17.00 $3,237,079 17.00 $4,036,435 16.59Asphalt Overlay $4,057,565 16.59

$229,505 14.00 $1,084,084 14.00 $784,171 14.00 $801,461 14.25Crack Seal $819,389 14.25

$423,861 6.00 $430,469 6.00 $527,225 6.00 $626,913 5.90Engineering 
Support Services

$640,075 5.90

$2,361,531 17.00 $2,753,478 17.00 $3,330,384 17.00 $3,215,869 16.80Seal Coat $3,236,778 16.80

Total $5,879,764 54.00 $8,781,422 54.00 $7,878,859 54.00 $8,680,678 53.54 $8,753,807 53.54

Percent of draft service plan 
completed by August

100%96% 100% 100% 100%

Percent of street inventory 
improved by overlay

1.33%1.20% 1.40% 1.08% 1.33%

Percent of street inventory 
maintained by crack seal

6.33%3.20% 7.40% 6.75% 6.33%

Percent of street inventory 
maintained by seal coat

7.1%6% 8% 7% 7.1%

Percent of street inventory maintained by seal coat
Program Results Measures:
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2ASP
Program Name: STREET PREVENTIVE MAINTENANCE

Asphalt OverlayActivity:
Activity Code:

The purpose of Asphalt Overlay is to provide cost effective preventive 
maintenance for the citizens of Austin in order to provide smooth riding streets 
and extend street life cycle.

Overlaying is the process where a street is resurfaced with a 1 1/2" - 3" layer 
of a hot asphalt/concrete mixture to improve the riding smoothness of the 
surface. In 1995-96, an increase in the Transportation Fee allowed the 
program to move away from the construction of major rehabilitation/overlay 
projects to performing edgemill/overlay maintenance activities. In 1999-2000, 
the in-house overlay program focused on preventive maintenance overlay 
projects. Larger more complex overlay projects are contracted with the private 
sector.

Overlay initial lift; Overlay partial depth repair; Overlay final surface; Edge 
milling

The 1999-2000 amended budget included $2,067,000 in overlay contracts. Of 
this amount, $1,383,366 was deferred in 1999-2000 due to utility conflicts and 
is reappropriated in 2000-01. The $21,130 increase from the Proposed to 
Approved Budget is a result of the allocation for Stability pay and Pay for 
Performance.

In-house production will increase due to additional resources and equipment 
for a total projected output of 84.5 lane miles. This includes the 7.5 lane miles 

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

DemandNumber of lane miles in need of 
overlay

105 109 109 120 120

EfficiencyCost per lane mile of overlay $40,711 $57,716 $48,315 $47,768 $48,019

OutputLane miles of overlay completed 70.37 78.2 67 84.5 84.5

ResultPercent of street inventory improved 
by overlay

1.20% 1.40% 1.08% 1.33% 1.33%

$236,278 $0 $41,546 $0Expense Refunds $0

$2,628,589 $4,513,391 $3,195,533 $4,036,435Transportation Fund $4,057,565

$2,864,867 $4,513,391Total Requirements $3,237,079 $4,036,435 $4,057,565

17.00 17.00 17.00 16.59Full-Time Equivalents 16.59
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2ASP
Program Name: STREET PREVENTIVE MAINTENANCE

Asphalt OverlayActivity:
Activity Code:

of contract overlay that was deferred in 1999-2000.

Ron Koehn 512-499-8444Responsible Employee:
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2CKS
Program Name: STREET PREVENTIVE MAINTENANCE

Crack SealActivity:
Activity Code:

The purpose of the Crack Seal Resurfacing activity is to provide cost-effective 
preventive maintenance for the citizens of Austin in order to extend the life of 
streets.

Crack sealing is a preventive maintenance process which involves filling street 
cracks 1/4" wide or larger with liquid asphalt to prevent further crack 
propagation and street deterioration. This is one of the "first lines of defense" 
in a proactive street maintenance program. Depending on a street's condition, 
crack seal can be the only form of preventive maintenance needed or it can 
be used as a preliminary step before other preventive measures, such as seal 
coat, are applied.

Five years ago, the Division had no crack sealing program. This preventive 
maintenance activity is the most cost-effective measure. The current demand 
for crack sealing is about 400,000 runs. There are very few streets within the 
network that do not need crack sealing. In 1997-98, one additional crack 
sealing crew was added to allow year round crack sealing. The capacity to 
provide crack sealing is about 35,000 runs at the current rate.

Crack Seal

The Approved Budget reduces the Crack Seal activity by $264,695, primarily 
due to a reduction in the amount budgeted for asphalt and elimination of an 
architectural services contract. It also includes an increase of 0.25 FTEs due 
to the reallocation of resources between programs. The $17,928 increase 
from the Proposed to Approved Budget is a result of the allocation for Stability 

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyCost per lane mile of crack seal $1,183 $2,377 $1,868 $2,004 $2,048

OutputLane miles of crack seal completed 194 456 420 400 400

ResultPercent of street inventory 
maintained by crack seal

3.20% 7.40% 6.75% 6.33% 6.33%

$0 $0 $2,504 $0Expense Refunds $0

$229,505 $1,084,084 $781,667 $801,461Transportation Fund $819,389

$229,505 $1,084,084Total Requirements $784,171 $801,461 $819,389

14.00 14.00 14.00 14.25Full-Time Equivalents 14.25
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2CKS
Program Name: STREET PREVENTIVE MAINTENANCE

Crack SealActivity:
Activity Code:

pay and Pay for Performance.

The performance measure "lane miles of crack seal completed" includes 110 
lane miles of preventive maintenance crack seal (where crack seal is the only 
preventive method used) which will apply to the Department's goal of 
maintaining 10% of the street inventory annually. Lane miles of crack seal 
completed will be less than the 2000 goal and estimate to accomodate an 
increase in sealcoat and overlay to be accomplished in 2000-01.

Ron Koehn 512-499-8444Responsible Employee:
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2EES
Program Name: STREET PREVENTIVE MAINTENANCE

Engineering Support ServicesActivity:
Activity Code:

The purpose of Engineering Support Services is to provide engineering 
recommendations for the City departments so they can make informed 
decisions in a timely manner about the maintenance of the street 
infrastructure.

The Engineering Support Section provides technical assistance for users of 
the Computerized Pavement Design programs, maintenance of the City's 
current pavement design criteria and policies, and in-house design of minor 
culvert, bridge, and street repairs. 

The City Council approved development and implementation of a 
computerized pavement management system (CPMS) in January 1990. The 
review panel selected a firm to provide the City's CPMS in December 1990. A 
pilot program covering 10% of the City's street network was completed in 
September 1991. The complete network condition survey was completed in 
1993. The complete database was delivered and the software was installed in 
October 1994. An upgrade of the database was initiated in 1999-2000 and will 
be continued in 2000-01.

· Pavement and bridge management system maintenance
· Review of subdivision, CIP, and large utility projects

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyCost per lane mile of infrastructure $69.71 $69.65 $84.74 $99.18 $101.26

OutputNumber of lane miles managed 6,080 6,180 6,222 6,321 6,321

OutputNumber of projects reviewed Not available 44 45 45 45

ResultPercent of draft service plan 
completed by August

96% 100% 100% 100% 100%

ResultPercent of new subdivision and CIP 
plans reviewed within ten working 
days from receipt of plans

Not available 100% 100% 100% 100%

$10,725 $0 $0 $30,000Expense Refunds $30,000

$413,136 $430,469 $527,225 $596,913Transportation Fund $610,075

$423,861 $430,469Total Requirements $527,225 $626,913 $640,075

6.00 6.00 6.00 5.90Full-Time Equivalents 5.90
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2EES
Program Name: STREET PREVENTIVE MAINTENANCE

Engineering Support ServicesActivity:
Activity Code:

· Work order database management
· Street condition survey and cost impact preparation (maintenance needs for 
City annexation programs)

The Approved Budget includes requirement increases of $209,606 due 
primarily to an increase in capital purchases (new Pavement Management 
Systems software), an increase in the Pavement Management Systems 
contract, a reduction in budgeted personnel savings, and a $13,162 increase 
for Stability pay and Pay for Performance. The increase in the cost per lane 
mile of infrastructure to $101.26 is primarily due to the one-time capital costs. 
Without these one-time costs, the amount would be $78.16 in 2000-01.

Ed Poppitt 512-440-8444

Changes in Requirements and 
Performance Measures: 

Responsible Employee:
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2SLC
Program Name: STREET PREVENTIVE MAINTENANCE

Seal CoatActivity:
Activity Code:

The purpose of the Seal Coat resurfacing activity is to provide cost effective 
preventive maintenance for the citizens of Austin in order to extend the life of 
streets and improve the skid resistance of street surfaces.

The sealcoat process involves spraying a thin sheet of asphalt oil onto the 
street, adding a layer of gravel, and then rolling the gravel into the oil to 
provide an effective water-proof seal and to improve the skid resistance of the 
riding surface. The City of Austin has one of the best sealcoat programs in 
this area of the country, according to industry experts. Resurfacing a roadway 
when cracks first appear, with an inexpensive (approximately $1.22 per 
square yard) sealcoat process extends the life of the driving surface for a 
number of years.

In FY 96-97, the Street and Bridge Division tested a different form of seal 
coating called "slurry seal" to evaluate its performance. The Division again 
used slurry seal as an alternate form of sealcoating in FY 97-98, performed by 
private contractors, and the Division has continued to utilize slurry seal to 
supplement its sealcoat operations. In 1997-98, Council approved an increase 
in the Transportation Fee, which allowed the Street and Bridge Division to 
meet its goal of performing preventive maintenance on 10% of the entire 
street network.

· Chip seal
· Slurry seal

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

DemandLane miles in need of seal coat 465 515 515 534 534

EfficiencyCost per lane mile of seal coat $6,429 $5,540 $7,618 $7,146 $7,193

OutputLane miles of seal coat completed 367 497 437 450 450

ResultPercent of street inventory 
maintained by seal coat

6% 8% 7% 7.1% 7.1%

$17,368 $25,000 $13,797 $0Expense Refunds $0

$2,344,163 $2,728,478 $3,316,587 $3,215,869Transportation Fund $3,236,778

$2,361,531 $2,753,478Total Requirements $3,330,384 $3,215,869 $3,236,778

17.00 17.00 17.00 16.80Full-Time Equivalents 16.80
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2SLC
Program Name: STREET PREVENTIVE MAINTENANCE

Seal CoatActivity:
Activity Code:

· Street sweeping

Requirements increase $483,300, due primarily to the purchases of new and 
replacement vehicles, price increases in asphalt and gravel, and a $20,909 
allocation for Stability pay and Pay for Performance. A reallocation of 
resources between programs reduces FTEs by 0.2. The Approved Budget 
includes resources to complete 450 lane miles of seal coat, including 70 with 
a slurry seal contract. The 1999-2000 lane mile goal of 497 was based on a 
model of improved daily productivity. The model could not be implemented 
due to optimistic underlying assumptions. The estimate and 2001 goal reflect 
more realistic productivity assumptions.

Ron Koehn 512-499-8444

Changes in Requirements and 
Performance Measures: 

Responsible Employee:



Public Works & Transportation-2000-01

Program: STREET REPAIR

74
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Actual Amended Estimate Proposed Approved

-991998 -20001999 2000-01Performance Measures:
Actual Amended Estimate Proposed Approved

-20001999 2000-01

-991998 -20001999 2000-01-20001999 2000-01

The purpose of the Street Repair program is to maintain streets and bridges 
for the traveling public in order to keep the infrastructure in a safe and 
driveable condition.

Program Objective:

Actual FTE Amended EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -991998 1999 -2000 1999 -2000 2000-01

Approved FTE
2000-012000-012000-011999 -20001999 -2000-991998

$4,366,560 66.00 $3,654,296 66.00 $3,070,727 66.00 $4,161,511 65.75Routine Roadways 
and Alley 
Maintenance

$4,242,004 65.75

$1,490,250 33.00 $1,720,406 33.00 $1,835,194 33.00 $2,242,375 43.51Utility Excavation 
Repair

$2,292,137 43.51

Total $5,856,810 99.00 $5,374,702 99.00 $4,905,921 99.00 $6,403,886 109.26 $6,534,141 109.26

Percent of repair requests (permits) 
completed to standard 
specifications within 4 weeks

85%83.5% 90% 85% 85%

Percent of safety critical potholes 
repaired within 24 hours

100%74% 100% 100% 100%

Percent of safety critical potholes repaired within 24 hours
Program Results Measures:
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3RTM
Program Name: STREET REPAIR

Routine Roadways and Alley MaintenanceActivity:
Activity Code:

The purpose of the Routine Maintenance activity is to provide street 
maintenance services for the citizens of Austin to ensure a safe riding surface.

Routine roadway/alley maintenance involves numerous activities performed 
by the street crews such as level-up, surface replacement, alley maintenance 
and cleaning, shoulder maintenance, barricade and guardrail installation and 
repair, bus pad construction, and hot mix repair. The diverse nature of these 
activities involve responding to customer requests while working on scheduled 
street repairs.

In 1999 the Central maintenance district added additional resources in 
personnel and equipment to adjust and accommodate for a shift in the North 
and South district boundaries that occurred as a result of 1998 annexations.

Activity History and Description:

Activity Objective:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

DemandNumber of potholes reported 1,630 2,200 1,000 1,500 1,500

EfficiencyCost per pothole repaired $119 $20.50 $75 $75 $76.53

EfficiencyCost per square yard of surface 
repairs

$5.40 $14.99 $4.03 $4.33 $4.42

OutputBlocks of alleys maintained 43 150 150 100 100

OutputLinear feet of guard rail repairs 429 1,600 900 1,000 1,000

OutputNumber of potholes repaired 2,770 2,800 2,000 2,200 2,200

OutputSquare yards of surface repairs 131,220 181,286 180,000 180,000 180,000

ResultPercent of potholes reported by 
citizens repaired within 6 working 
days

68% 90% 90% 90% 90%

ResultPercent of safety critical potholes 
repaired within 24 hours

74% 100% 100% 100% 100%

$348,934 $260,000 $571,418 $224,000Expense Refunds $224,000

$4,017,626 $3,394,296 $2,499,309 $3,937,511Transportation Fund $4,018,004

$4,366,560 $3,654,296Total Requirements $3,070,727 $4,161,511 $4,242,004

66.00 66.00 66.00 65.75Full-Time Equivalents 65.75
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Program Name: STREET REPAIR

Routine Roadways and Alley MaintenanceActivity:
Activity Code:

· Surface repairs, including pot hole repairs
· Surface milling
· Alley maintenance
· Guardrail and barricade repairs

The increase in requirements of $507,215 is primarily due to an increase in 
contracted services of $454,215, an increase in commodities of $17,500 and 
a decrease in expense refunds of $35,500. $185,000 of this increase is the 
result of contracts that have "rolled forward" from FY 2000 to FY 2001. The 
$80,493 increase from the Proposed to Approved Budget is a result of the 
allocation for Stability pay and Pay for Performance. The Approved Budget 
includes a decrease of 0.25 FTE due to the reallocation of resources between 
programs.

Although the FY 2001 number of potholes repaired is lower than FY 2000 
budgeted levels, the number of potholes reported is also lower. The percent of 
safety critical potholes repaired with 24 hours remains at 100%. The 2000 
goal for pot hole repair and surface repair unit costs were based on incorrect 
service cost assumptions. The 2001 goal has been changed to reflect more 
accurate cost estimates.

Leon Barba 512-440-8444

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:
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Utility Excavation RepairActivity:
Activity Code:

The purpose of Utility Excavation Repair is to repair utility excavations for City 
departments in order to reestablish the structural integrity of the damaged 
infrastructure in a timely manner.

The Utility Excavation Repair activity repairs asphalt and concrete street cuts 
made by the Water and Wastewater Utility and other agencies. In 1996-97, 
the utility cut operation was analyzed and recommendations were made to 
adjust the repair rates the Street and Bridge Division charges for this service. 
In 1997-98, the repair rates for utility cuts were increased. District 
maintenance and overlay personnel assist with small and large utility cut 
repairs, as needed.

· Saw cutting (asphalt and concrete)
· Concrete utility excavation repairs
· Asphalt utility excavation repairs

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

DemandBacklog of unrepaired utility 
excavations

227 100 150 150 150

DemandNumber of utility excavation repairs 
requested by customers

1,306 1,200 1,500 1,800 1,800

EfficiencyCost per square yard of repair $37.27 $45.40 $48.29 $59.01 $60.32

EfficiencyDirect labor cost per square yard of 
utility cut repair

$18.89 $23.80 $33.16 $40.87 $42.18

OutputNumber of utility excavation permits 
completed

1,451 1,200 1,500 1,800 1,800

OutputSquare yards of repair 39,987 37,885 38,000 38,000 38,000

ResultPercent of repair requests (permits) 
completed to standard specifications 
within 4 weeks

83.5% 90% 85% 85% 85%

$5,570 $0 $9,218 $0Expense Refunds $0

$1,484,680 $1,720,406 $1,825,976 $2,242,375Transportation Fund $2,292,137

$1,490,250 $1,720,406Total Requirements $1,835,194 $2,242,375 $2,292,137

33.00 33.00 33.00 43.51Full-Time Equivalents 43.51



Public Works & Transportation-2000-01

3UER
Program Name: STREET REPAIR

Utility Excavation RepairActivity:
Activity Code:

The Approved Budget includes 6 new FTEs at a cost of $176,826 and 4.51 
FTEs at a cost of $135,451 as a result of staff reallocations from the concrete 
program. The Approved Budget also includes $100,000 in construction 
contract funding for utility project participation to achieve enhanced street 
repairs. In addition, there is a decrease of $77,000 due to the removal of the 
one time cost of the Townview facility renovation. The $49,762 increase from 
the Proposed to Approved Budget is a result of the allocation for Stability pay 
and Pay for Performance.

The new crews will enable the activity to meet the increased demand for 
repairs by completing 1,800 permits in FY 2000-01, or 50% more than the FY 
2000 target.

Ron Koehn 512-440-8444

Changes in Requirements and 
Performance Measures: 

Responsible Employee:
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Actual Amended Estimate Proposed Approved

-991998 -20001999 2000-01Performance Measures:
Actual Amended Estimate Proposed Approved

-20001999 2000-01

-991998 -20001999 2000-01-20001999 2000-01

The purpose of the Support Services program is to provide operational 
support to the department so they have the necessary tools to perform their 
jobs.

Program Objective:

Employee turnover rate 9%19.29% 9% 5.71% 9%

Information technology support 
costs per workstation

$381$611 $386 $386 $395

Lost time rate 33.75 3 4.5 3

Percent of information technology 
problems resolved at time of call

No dataNot available No data No data No data

Percent of under $5,000 
competitive procurement awards to 
certified M/WBE vendors

MBE 25%   
WBE 10%

MBE 29.9%   
WBE 24.55%

MBE 25%   
WBE 10%

MBE 25%   
WBE 10%

MBE 25%   
WBE 10%

Percent variance of CYEs to actual 
expenditures

1stQ 2%  
2ndQ 2%  

3rdQ 1%

1stQ 4%  
2ndQ 5%  

3rdQ 2%

1stQ 2%  
2ndQ 2%  

3rdQ 1%

No data 1stQ 2%  
2ndQ 2%  

3rdQ 1%

Percent variance of CYEs to actual 
revenue

1stQ 2%  
2ndQ 2%  

3rdQ 1%

1stQ 3%  
2ndQ 4%  

3rdQ 5%

1stQ 2%  
2ndQ 2%  

3rdQ 1%

No data 1stQ 2%  
2ndQ 2%  

3rdQ 1%

Turnaround time for accounts 
payable within the Department

25 daysNo data 25 days 25 days 25 days

Employee turnover rate
Program Results Measures:
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Program: SUPPORT SERVICES

Actual FTE Amended EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -991998 1999 -2000 1999 -2000 2000-01

Approved FTE
2000-012000-012000-011999 -20001999 -2000-991998

$1,080,119 0.00 $1,258,567 0.00 $1,285,252 0.00 $1,258,698 0.00Facility Expenses $1,258,698 0.00

$137,856 2.90 $107,396 2.15 $117,969 2.15 $147,249 2.90Financial 
Monitoring / 
Budgeting

$152,192 2.90

$2,398,707 30.55 $2,258,595 33.05 $1,991,059 33.05 $1,931,151 24.95General 
Administration

$1,972,462 24.95

$18,944 0.00 $13,129 0.00 $13,129 0.00 $12,952 0.20Information 
Technology 
Services

$13,416 0.20

$258,250 6.30 $232,909 6.30 $229,223 6.30 $322,445 9.10Personnel / 
Training

$332,083 9.10

$0 0.00 $0 0.00 $0 0.00 $130,894 3.00PIO / Community 
Services

$134,488 3.00

$286,512 6.70 $296,002 7.20 $554,069 7.20 $528,981 12.90Purchasing / 
M/WBE

$544,866 12.90

Total $4,180,388 46.45 $4,166,598 48.70 $4,190,701 48.70 $4,332,370 53.05 $4,408,205 53.05
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9FAC
Program Name: SUPPORT SERVICES

Facility ExpensesActivity:
Activity Code:

The purpose of the Facility Expenses activity is to provide maintenance, 
custodial services and security to all facilities of the Department to ensure 
operational, clean and safe facilities.

This activity includes standard services provided by local authority, city entity, 
and state contract or agreement.

· Minor repairs and remodeling that are not CIP
· Minor plumbing, electrical, HVAC, painting
· Pest control and locksmith services
· Lease processing
· Grounds maintenance
· Utility processing including telephone, gas, water/wastewater and garbage
· Building maintenance

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyCustodial cost per square foot by 
City personnel

Not applicable N/A N/A N/A N/A

EfficiencyCustodial cost per square foot by 
contract

Not applicable N/A N/A N/A N/A

EfficiencyFacility expense per square foot 
(exclude security and custodial)

$1.73 $2.02 $2.06 $2.02 $2.02

EfficiencySecurity cost per square foot Not applicable N/A N/A N/A N/A

OutputNumber of emergency calls No data 0 No data 0 0

OutputTotal square feet of facilities 624,248 624,248 624,248 624,248 624,248

ResultOvertime as a percent of total salary 
costs

Not applicable N/A N/A N/A N/A

$632,964 $816,449 $803,745 $784,997Capital Projects Management $784,997

$13,065 $13,065 $13,065 $16,150Child Safety Fund $16,150

$186,935 $265,980 $305,369 $291,285General Fund $291,285

$247,155 $163,073 $163,073 $166,266Transportation Fund $166,266

$1,080,119 $1,258,567Total Requirements $1,285,252 $1,258,698 $1,258,698

0.00 0.00 0.00 0.00Full-Time Equivalents 0.00
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9FAC
Program Name: SUPPORT SERVICES

Facility ExpensesActivity:
Activity Code:

· Custodial services (city forces or contract)
· Security services (city forces or contract)
· Cleaning and security equipment and supplies cost processing
· Custodial, security, and maintenance clothing and uniform cost processing
· Custodial and security contract monitoring costs (if outsourced)
· Parking-related services
· Office space allocation coordination

Substantially the same.

Peter Rieck 512-499-7037

Changes in Requirements and 
Performance Measures: 

Responsible Employee:
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9BUD
Program Name: SUPPORT SERVICES

Financial Monitoring / BudgetingActivity:
Activity Code:

The purpose of the Financial Monitoring/Budgeting activity is to produce 
financial and budgetary information and reports for the Department to ensure 
appropriate allocation, utilization and control of City resources in compliance 
with City and other financial policies.

Most aspects of financial monitoring were centralized at the department level 
in FY 1995-96. Infrastructure Support Services assumed many of these duties 
in FY 1996-97.

· Petty cash auditing and handling
· Performance report development and monitoring
· Department budget (operating and CIP) development and monitoring
· Revenue and expenditures tracking
· CYE development
· Accounts receivable
· Five year forecast development
· TB, RB, EB, AA, and JV processing
· Inventory management

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyTotal department budget per dollar 
of financial monitoring expense

$262.63 $399.37 $341.63 $322.46 $312.56

OutputTotal financial monitoring expense $137,856 $107,395 $117,969 $147,249 $152,192

ResultPercent of reporting deadlines met 100% 100% 100% 100% 100%

ResultPercent variance of CYEs to actual 
expenditures

1stQ 4%  2ndQ 
5%  3rdQ 2%

1stQ 2%  2ndQ 
2%  3rdQ 1%

No data 1stQ 2%  2ndQ 
2%  3rdQ 1%

1stQ 2%  
2ndQ 2%  

3rdQ 1%

ResultPercent variance of CYEs to actual 
revenue

1stQ 3%  2ndQ 
4%  3rdQ 5%

1stQ 2%  2ndQ 
2%  3rdQ 1%

No data 1stQ 2%  2ndQ 
2%  3rdQ 1%

1stQ 2%  
2ndQ 2%  

3rdQ 1%

$63,007 $56,663 $67,236 $74,699Capital Projects Management $77,091

$2,962 $1,942 $1,942 $2,427Child Safety Fund $2,508

$71,887 $48,791 $48,791 $70,123Transportation Fund $72,593

$137,856 $107,396Total Requirements $117,969 $147,249 $152,192

2.90 2.15 2.15 2.90Full-Time Equivalents 2.90
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9BUD
Program Name: SUPPORT SERVICES

Financial Monitoring / BudgetingActivity:
Activity Code:

· Travel processing

The Approved Budget includes an overall increase of $44,796 and 0.75 FTEs 
primarily due to the reallocation of resources between programs and a $4,943 
allocation for Stability pay and Pay for Performance.

Peter Rieck 512-499-7037

Changes in Requirements and 
Performance Measures: 

Responsible Employee:
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9ADM
Program Name: SUPPORT SERVICES

General AdministrationActivity:
Activity Code:

The Office of the Director for Public Works and Transportation has changed 
many times as the Department has gone through reorganizations and faced 
fiscal challenges. In 1987, the Department of Transportation and Public 
Services was created to combine the Public Works and Urban Transportation 
Departments. In 1989, construction inspection, project management and 
design were transferred from Water and Wastewater and combined with 
similar functions in Public Works. In 1990, Solid Waste was moved to the 
Environmental and Conservation Services Department and Fleet, Radio and 
Building Services were moved to Public Works. In 1995, Fleet, Radio, and 
Building Services were moved to Financial Services. In 1994, a bicycle 
program was created and staffed in Public Works without funding. In 1995, 
Public Works participated in forming a graffiti removal program for the City. In 
1996, management responsibility for the Stormwater Management programs 

Activity History and Description:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyCost per total department budget $0.08 $0.05 $0.05 $0.04 $0.04

EfficiencyEmployee turnover rate 19.29% 9% 5.71% 9% 9%

OutputNumber of grievances and appeals 
per 100 employees

0 0 1 0 0

OutputSick leave hours used per 1,000 
hours (does not include termination 
benefits)

35.44 27 35.57 27 27

OutputTotal departmental budget $36,205,636 $42,890,952 $40,301,522 $47,482,067 $47,569,349

ResultPercent of CAFs submitted within 
deadline

80.20% 100% 98% 100% 100%

$717,093 $836,609 $547,769 $431,197Capital Projects Management $445,877

$13,776 $9,934 $9,934 $14,569Child Safety Fund $15,059

$1,026,376 $786,583 $801,062 $809,387Expense Refunds $809,387

$215,563 $280,161 $286,986 $224,460General Fund $244,363

$425,899 $345,308 $345,308 $451,538Transportation Fund $457,776

$2,398,707 $2,258,595Total Requirements $1,991,059 $1,931,151 $1,972,462

30.55 33.05 33.05 24.95Full-Time Equivalents 24.95



Public Works & Transportation-2000-01

9ADM
Program Name: SUPPORT SERVICES

General AdministrationActivity:
Activity Code:

The purpose of the Administration and Management activity is to provide 
administrative and managerial support to the Department in order to produce 
more effective services.

shifted to the newly formed Drainage Utility Department. In 1997, Public 
Works Support Services were transferred to Infrastructure Support Services 
and capital projects management responsibilities were centralized in an 
internal services fund, the Public Works Capital Projects Management Fund. 

Public Works created the Transportation Fee in 1991 to fund  transportation 
system services which were severely under-funded.

· Staff and Council meetings support
· Board and commission support
· Business plans and performance measures development
· Secretarial/clerical support
· Subscriptions and membership processing
· Survey development and response
· Management including costs associated with city manager, assistant city 
managers, department directors and associated office expenses
· Reception-related services
· Files and records management
· Mail distribution
· CAF processing

The Approved Budget includes activity decreases of $390,732 for Capital 
Projects Management and $35,798 for the General Fund because managers 
have shifted a portion of their time into programs to reflect the way they work. 
The Transportation Fund requirements increase for increased bad debt 
expense of $37,289 and decreased overhead reimbursements of $50,891 due 
to a lower indirect cost rate in 2000-01. The $41,311 increase overall from the 
Proposed to Approved Budget is a result of the allocation for Stability pay and 
Pay for Performance.

Peter Rieck 512-499-7037

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:
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9CPU
Program Name: SUPPORT SERVICES

Information Technology ServicesActivity:
Activity Code:

The purpose of the Information Technology Support activity is to provide 
network interconnectivity, computer hardware and software support and 
information technology planning for the Department to produce and 
communicate information.

This activity was developed as part of the City's business planning process.

Repair/maintain/upgrade computers; Computer hardware and software 
support; Programming; LAN maintenance; Software licenses and upgrades; 
Information systems planning, design, development and implementation; 
Telephone support

Substantially the same. FTEs increase by 0.2 due to the reallocation of 
resources between programs. The $464 increase from the Proposed to 
Approved Budget is a result of the allocation for Stability pay and Pay for 
Performance.

Peter Rieck 512-499-7037

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyInformation technology support 
costs per workstation

$611 $386 $386 $381 $395

OutputTotal number of workstations 
supported

31 34 34 34 34

ResultPercent of information technology 
problems resolved at time of call

Not available No data No data No data No data

$18,944 $13,129 $13,129 $12,952Transportation Fund $13,416

$18,944 $13,129Total Requirements $13,129 $12,952 $13,416

0.00 0.00 0.00 0.20Full-Time Equivalents 0.20
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9TRN
Program Name: SUPPORT SERVICES

Personnel / TrainingActivity:
Activity Code:

The purpose of the Personnel/Training activity is to provide personnel and 
safety-related activities and training opportunities for the Department to 
recruit, hire, compensate, train and retain a skilled, diversified and safe 
workforce in compliance with established policies and procedures.

Payroll processing and employee information management have been linked 
through an in-house personnel administrator providing timely payroll data.

· Timesheet completion and processing
· Hiring and recruiting
· Workers compensation claim processing
· Grievance-related activities
· Employee counseling up to and including termination
· Pay check/stub distribution and correction
· Benefits administration

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyPersonnel cost per FTE $527 $443 $436 $585 $602

OutputNumber of employee injuries 70 0 62 0 0

OutputPercent of resignations leaving the 
City that complete exit interview

No data 90% 65% 90% 90%

OutputTotal cost of personnel 
administration

$258,250 $232,909 $229,223 $322,445 $332,083

ResultLost time rate 3.75 3 4.5 3 3

ResultPayroll error rate No data <1% <1% <1% <1%

ResultPersonnel Action Form (PAF) error 
rate

No data 10% 7% 10% 10%

$98,494 $99,203 $101,854 $180,039Capital Projects Management $185,046

$29,201 $37,327 $37,327 $41,569Child Safety Fund $42,806

$29,226 $28,089 $21,752 $28,605General Fund $29,446

$101,329 $68,290 $68,290 $72,232Transportation Fund $74,785

$258,250 $232,909Total Requirements $229,223 $322,445 $332,083

6.30 6.30 6.30 9.10Full-Time Equivalents 9.10



Public Works & Transportation-2000-01

9TRN
Program Name: SUPPORT SERVICES

Personnel / TrainingActivity:
Activity Code:

· PAF processing 
· Providing training and facilitation
· Attending outside training and related travel (training)
· Safety evaluation
· SSPR-related activities
· Conducting exit interviews

The Approved Budget includes a net increase of $99,174 primarily due to the 
reallocation of resources between programs and activities. Capital Projects 
Management includes a reallocation of 2.8 additional FTEs. The $9,638 
overall increase from the Proposed to Approved Budget is a result of the 
allocation for Stability pay and Pay for Performance.

Peter Rieck 512-499-7037

Changes in Requirements and 
Performance Measures: 

Responsible Employee:



Public Works & Transportation-2000-01

9SVC
Program Name: SUPPORT SERVICES

PIO / Community ServicesActivity:
Activity Code:

The purpose of the PIO/Community Service activity is to provide written and 
verbal communication to the public and City employees about Department 
activities and events so that they can be aware, understand and appreciate 
the services/events offered.

 

Solicit news coverage through media contacts and news releases; Answer 
media requests; News release writing and distribution;  Poster, brochure and 
newsletter production; News conference planning and coordination;  Provide 
customer service; Press conferences and other speaking engagements;  
Citizen complaint response; Special events planning; Coordinate speaking 
engagements; Maintain Internet/Intranet sites; Community meeting 
coordination; Community hotline support

The Approved Budget includes the transfer of three positions to Public Works 
from the Infrastructure Support Services Department. This transfer results in 
an increase of $134,488 to conduct this activity. The $3,594 increase from the 
Proposed to Approved Budget is a result of the allocation for Pay for 
Performance. This activity will help to increase public awareness of 
transportation issues and projects.

Peter Rieck 512-499-7037

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

DemandNumber of media calls/requests 
responded to

no data N/A no data 75 75

EfficiencyActivity cost per value of department 
initiated media coverage

no data N/A no data 0 0

OutputNumber of media contacts no data N/A no data 75 75

ResultPercent of media calls, requests 
responded to

no data N/A no data 100% 100%

$0 $0 $0 $117,849Expense Refunds $117,849

$0 $0 $0 $13,045General Fund $16,639

$0 $0Total Requirements $0 $130,894 $134,488

0.00 0.00 0.00 3.00Full-Time Equivalents 3.00
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9PUR
Program Name: SUPPORT SERVICES

Purchasing / M/WBEActivity:
Activity Code:

The purpose of the Purchasing and M/WBE activity is to provide technical and 

In 1987, the City Council passed an affirmative action program to address the 
City's role in perpetuating the disparities found in the pattern of contract and 
subcontract awards to M/WBEs. In 1989, the U.S. Supreme Court, in the case 
of City of Richmond vs. J.A. Croson, held that all race conscious programs 
now require proper findings to define both the scope of injury and the extent of 
the remedy necessary to cure its effects. The ordinance was amended and 
approved by City Council in July 1995 (amended March 1996 and April 1996).

Activity History and Description:

Activity Objective:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyInternal time from submittal of RX to 
Purchasing Office (over $5000 
purchases)

3 days 3 days 3 days 3 days 3 days

EfficiencyInternal time from time of request to 
time order is placed (under $5,000 
purchases)

10 days 10 days 10 days 10 days 10 days

EfficiencyPurchasing cost per dollar 
purchased (under $5,000 only)

No data $0.69 $0.69 $0.69 $0.69

OutputNumber of specifications prepared 380 380 380 380 380

OutputNumber of transactions 29,794 26,500 26,500 26,500 26,500

ResultPercent of under $5,000 competitive 
procurement awards to certified 
M/WBE vendors

MBE 29.9%   
WBE 24.55%

MBE 25%   
WBE 10%

MBE 25%   
WBE 10%

MBE 25%   
WBE 10%

MBE 25%   
WBE 10%

ResultTurnaround time for accounts 
payable within the Department

No data 25 days 25 days 25 days 25 days

$125,683 $134,374 $396,215 $347,155Capital Projects Management $357,160

$25,161 $22,888 $22,888 $29,562Child Safety Fund $30,414

$0 $0 $1,412 $0Expense Refunds $0

$39,157 $42,334 $37,148 $45,283General Fund $46,530

$96,511 $96,406 $96,406 $106,981Transportation Fund $110,762

$286,512 $296,002Total Requirements $554,069 $528,981 $544,866

6.70 7.20 7.20 12.90Full-Time Equivalents 12.90



Public Works & Transportation-2000-01

9PUR
Program Name: SUPPORT SERVICES

Purchasing / M/WBEActivity:
Activity Code:

administrative services regarding contract-related purchasing contracts for the 
Department to have accurate and compliant purchasing contracts.

· Bid processing (under $5,000)
· Contract administration, monitoring and compliance
· RCA preparation for contract awards
· Coordinating RFQs
· Checking under $5,000 guidelines
· Technical assistance
· Purchase reporting and payment activities
· Payments processing

The Approved Budget includes a net increase of $248,864 and 5.7 FTEs 
primarily due to the reallocation of contract administration within the Capital 
Projects Management Fund from the Project Delivery activity to the 
Purchasing activity. The $15,885 overall increase from the Proposed to 
Approved Budget is a result of the allocation for Stability pay and Pay for 
Performance.

Peter Rieck 512-499-7037

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:
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9REQ
Program Name: TRANSFERS & OTHER REQUIREMENTS

Other RequirementsActivity:
Activity Code:

To account for other departmental requirements that occur at the fund level 
including Worker's Compensation, Liability Reserve, UCSO Billing Support, 
City Administrative Support, Radio Communications Allocation, Infrastructure 
Support Services, and Accrued Payroll.

 

 

The Approved Budget includes a net increase of $110,775 for this activity. 
Expenditures are decreased $629,536 due to the elimination of the 27th pay 
period requirements. Other expenditures are increased by $740,311 due to 
increases in administrative support from Public Works, Infrastructure Support 
Services and other City departments. The $723,392 decrease from the 
Proposed to Approved Budget is a result of allocating Pay for Performance 
and other compensation adjustments to the other activities.

Peter Rieck 512-499-7037

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

ResultBilling collection rate 98% 98% 98% 98% 98%

$1,712,973 $2,201,997 $2,238,770 $2,459,100Capital Projects Management $2,135,925

$92,570 $129,645 $137,821 $105,979Child Safety Fund $102,151

$0 $0 $0 $174,578General Fund $0

$2,072,537 $2,489,783 $2,520,162 $2,915,935Transportation Fund $2,694,124

$3,878,080 $4,821,425Total Requirements $4,896,753 $5,655,592 $4,932,200

0.00 0.00 0.00 0.00Full-Time Equivalents 0.00
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9XFR
Program Name: TRANSFERS & OTHER REQUIREMENTS

TransfersActivity:
Activity Code:

To account for transfers made at the fund level to other funds including the 
General Obligation Debt Service Fund and the Sustainability Fund.

 

 

The Approved Budget includes a new transfer to the Sustainability Fund in the 
amount of one percent of anticipated revenue, or $183,364.

Peter Rieck 512-499-7037

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

$134,544 $134,531 $134,531 $318,239Transportation Fund $318,239

$134,544 $134,531Total Requirements $134,531 $318,239 $318,239

0.00 0.00 0.00 0.00Full-Time Equivalents 0.00
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Program: TRAFFIC CONTROLS
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Actual Amended Estimate Proposed Approved

-991998 -20001999 2000-01Performance Measures:
Actual Amended Estimate Proposed Approved

-20001999 2000-01

-991998 -20001999 2000-01-20001999 2000-01

The purpose of the Traffic Controls program is to install and maintain 
transportation control devices for the safe and efficient travel of goods and 
people.

Program Objective:

Actual FTE Amended EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -991998 1999 -2000 1999 -2000 2000-01

Approved FTE
2000-012000-012000-011999 -20001999 -2000-991998

$762,489 11.00 $965,121 11.00 $718,040 11.00 $1,202,445 14.00Traffic Markings $1,217,545 14.00

$3,531,390 32.00 $3,311,037 35.00 $4,515,979 35.00 $3,650,662 37.00Traffic Signals $3,705,520 37.00

$1,402,008 20.00 $1,296,277 20.00 $1,452,623 20.00 $1,450,368 20.00Traffic Signs $1,472,388 20.00

Total $5,695,887 63.00 $5,572,435 66.00 $6,686,642 66.00 $6,303,475 71.00 $6,395,453 71.00

Percent of annual installation need 
installed

26%36% 25% 26% 26%

Percent reduction of corridor travel 
time

5%18% 10% 10% 5%

Percent reduction of corridor travel time
Program Results Measures:



Public Works & Transportation-2000-01

4MRK
Program Name: TRAFFIC CONTROLS

Traffic MarkingsActivity:
Activity Code:

The purpose of the Traffic Markings activity is to install markings for the public 
in order to provide for the safe and efficient movement of goods and people.

Pavement markings have historically been provided for the safe movement of 
traffic on Austin's streets. In 1999-2000, the Markings activity and eleven 
positions transferred from the General Fund to the Transportation Fund. The 
2000-01 Approved Budget adds a raised pavement markings (RPM) crew. 
Without maintenance of RPMs, visibility of roadways in wet weather and at 
night is severely reduced.

Installation of long line traffic markings, crosswalks, parking stalls, arrows, 

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

DemandAnnual need of raised pavement 
markers (RPMs)

140,000 Not applicable 140,000 140,000 140,000

DemandAnnual striping need 1,996 2,096 2,096 2,100 2,100

EfficiencyCost per mile of striping $516.24 $475 paint; 
1162 

thermoplastic

$513 $658 $667

EfficiencyCost per RPM installed Not applicable Not applicable $3.10 $3.10 $3.14

OutputNumber of miles striped 1,477 200 
thermoplastic; 

280 paint

1,400 paint 1,400 1,400

OutputNumber of RPMs installed 0 Not applicable 2,000 45,000 45,000

ResultPercent of annual need of RPMs 
installed

0% Not applicable 1% 32% 32%

ResultPercent of annual street striping 
need completed

74% 23% 67% 67% 67%

$398,593 $187,654 $137,327 $143,000Expense Refunds $143,000

$363,896 $0 $0 $0General Fund $0

$0 $777,467 $580,713 $1,059,445Transportation Fund $1,074,545

$762,489 $965,121Total Requirements $718,040 $1,202,445 $1,217,545

11.00 11.00 11.00 14.00Full-Time Equivalents 14.00
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4MRK
Program Name: TRAFFIC CONTROLS

Traffic MarkingsActivity:
Activity Code:

legends, and raised pavement markers

The Approved Budget includes 3 new FTEs in the amount of $91,835 to 
create a Raised Pavement Markings (RPM) crew. It is anticipated that this 
new crew will install 45,000 RPMs, approximately 32% of the annual need in 
the 2000-01. The Approved Budget also includes $190,000 in capital 
expenditures for new and replacement equipment. The $15,100 increase from 
the Proposed to Approved Budget is a result of the allocation for Stability pay 
and Pay for Performance.

Henry Wickes 512-457-4857

Changes in Requirements and 
Performance Measures: 

Responsible Employee:
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4SGL
Program Name: TRAFFIC CONTROLS

Traffic SignalsActivity:
Activity Code:

The purpose of the Traffic Signals activity is to install and operate traffic 
signals for the public in order to provide for the safe and efficient movement of 
goods and people.

Traffic signal and timing design, installation and maintenance has been a 
function and responsibility of public works organizations throughout the 
country for as long as this traffic control device has been in existence.

· Synchronization of traffic signals/signal system 

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

DemandNumber of signals needing 
modification

50 30 80 30 30

DemandNumber of signals/systems needing 
evaluation

700 700 700 700 700

EfficiencyCost to implement modifications per 
intersection

$17,177 $7,000 $3,500 $4,000 $4,000

EfficiencyCost to study signal timing plans per 
intersection

$571 $750 $750 $750 $750

EfficiencyPercent preventive maintenance of 
total expenditures

16% 10% 10% 10% 10%

OutputNumber of signals modified 91 30 80 30 30

OutputNumber of signals repaired 4,690 4,000 4,000 4,000 4,000

OutputNumber of signals/systems studied 350 450 450 450 450

ResultPercent reduction in related 
vehicular air pollutant emissions in 
corridors studied

16% 10% 10% 5% 5%

ResultPercent reduction of corridor travel 
time

18% 10% 10% 5% 5%

$1,852,519 $1,877,478 $3,046,078 $2,237,093Expense Refunds $2,237,093

$1,678,871 $1,433,559 $1,469,901 $1,413,569General Fund $1,468,427

$3,531,390 $3,311,037Total Requirements $4,515,979 $3,650,662 $3,705,520

32.00 35.00 35.00 37.00Full-Time Equivalents 37.00
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4SGL
Program Name: TRAFFIC CONTROLS

Traffic SignalsActivity:
Activity Code:

· Installation and modification of traffic signals
· Maintenance of traffic signals

The Approved Budget includes 2 temporary employees converted to 
permanent at a cost of $13,685. The $54,858 increase from the Proposed to 
Approved Budget is a result of the allocation for Stability pay and Pay for 
Performance.

For 2000-2001, the percentage of reduction of corridor travel time is projected 
to decrease to 5%, despite signal timing efforts. This reflects the limit on travel 
time reductions that can be achieved with signal timing alone, without 
increasing roadway capacity or decreasing the volume of vehicular traffic. The 
estimated 80 signal modifications for 1999-2000 is greater than the 2000 and 
2001 budget goals of 30. This is a result of an aggressive program to modify 
signals as part of implementation of the computerized traffic signal system.

Ali Mozbdar 512-457-4870

Changes in Requirements and 
Performance Measures: 

Responsible Employee:
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4SGN
Program Name: TRAFFIC CONTROLS

Traffic SignsActivity:
Activity Code:

The purpose of Traffic Sign activity is to install and maintain signs for the 
public in order to provide for the safe and efficient movement of goods and 
people.

For several decades, Public Works and Transportation has used General 
Fund appropriations to fabricate and install traffic signs to provide for the safe 
movement of traffic on Austin's streets. In 1999-2000, some of the costs for 
this activity associated with regulatory signs were transferred to the 
Transportation Fund as part of a transition of transportation maintenance 
activities to this funding source.

Installation of transportation signs; Sign fabrication; Removal of signs

The $22,020 increase from the Proposed to Approved Budget is a result of 
the allocation for Stability pay and Pay for Performance. Otherwise, 
substantially the same. The measure, cost per sign installed, has increased 
due to a change in calculation. The measure previously captured both the 
costs of installation and ancillary services. The 1999-2000 estimate and the 
2000-01 proposed and approved values include only the cost of sign 
installation.

Henry Wickes 512-457-4867

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

DemandNumber of signs to be installed 50,000 50,000 50,000 50,000 50,000

EfficiencyCost per sign installed $77.49 $37 $111.74 $111.56 $113.26

OutputNumber of signs installed 18,092 12,703 13,000 13,000 13,000

ResultPercent of annual installation need 
installed

36% 25% 26% 26% 26%

ResultPercent of emergency signs 
replaced within 2 hours

Not available 90% 90% 90% 90%

$88,456 $126,059 $301,752 $226,000Expense Refunds $226,000

$1,313,552 $838,106 $818,759 $892,256General Fund $914,276

$0 $332,112 $332,112 $332,112Transportation Fund $332,112

$1,402,008 $1,296,277Total Requirements $1,452,623 $1,450,368 $1,472,388

20.00 20.00 20.00 20.00Full-Time Equivalents 20.00
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Program: TRANSPORTATION ENHANCEMENT
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Actual Amended Estimate Proposed Approved

-991998 -20001999 2000-01Performance Measures:
Actual Amended Estimate Proposed Approved

-20001999 2000-01

-991998 -20001999 2000-01-20001999 2000-01

The purpose of the Transportation Enhancement program is to provide for the 
safe and efficient movement of people and goods.

Program Objective:

Actual FTE Amended EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -991998 1999 -2000 1999 -2000 2000-01

Approved FTE
2000-012000-012000-011999 -20001999 -2000-991998

$171,080 5.50 $222,358 5.50 $208,104 5.50 $280,598 6.00Bicycle and 
Pedestrian 
Coordination

$288,810 6.00

$343,994 3.40 $421,473 7.00 $406,239 7.00 $404,300 6.50Neighborhood 
Traffic Calming

$415,994 6.50

$1,006,417 17.60 $987,604 14.00 $954,437 14.00 $1,013,816 14.00Transportation 
Engineering

$1,042,095 14.00

Total $1,521,491 26.50 $1,631,435 26.50 $1,568,780 26.50 $1,698,714 26.50 $1,746,899 26.50

Percent of analyzed adopted 
bicycle plan route miles 
implemented

68%49% 75% 7% 68%

Percent of citizen requests for 
traffic control devices responded to 
within eight (8) weeks

75%89.5% 93% 75% 75%

Percent reduction in speed in 
project areas after implementation 
of traffic calming

19%19% 20% 19% 19%

Percent reduction in speed in project areas after 
implementation of traffic calming

Program Results Measures:



Public Works & Transportation-2000-01

3BPA
Program Name: TRANSPORTATION ENHANCEMENT

Bicycle and Pedestrian CoordinationActivity:
Activity Code:

The purpose of the Bicycle and Pedestrian activity is to provide safe and 
efficient bicycle and pedestrian accommodation to all citizens of Austin so 
they can have transportation choices.

The Bicycle Program was established in April 1994 by City Council in 
response to recommendations made by the Austin Bicycle Safety and Mobility 
Task Force. The Program was expanded to include pedestrian issues and 
concerns in June of 1996.

· Develop bicycle lanes
· Develop bicycle routes
· Develop off-street paths and trails
· Analyze adopted bicycle plan route miles
· Provide bicycle racks and other parking facilities
· Provide bicycle signal loops
· Prepare and implement the Pedestrian Plan

This activity increases by $66,452 due to the reallocation of 0.5 FTE from the 
Neighborhood Traffic Calming activity, increases in health care and fleet 
requirements, and an $8,212 allocation for Pay for Performance. The activity's 

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

DemandNumber of route miles to be 
analyzed

652 652 652 652 652

EfficiencyCost per route mile analyzed Not available $271 $463 $463 $463

OutputNumber of new route miles analyzed 45 195 242 170 170

OutputNumber of new route miles 
implemented

22 146.25 17 116 116

ResultPercent of analyzed adopted bicycle 
plan route miles implemented

49% 75% 7% 68% 68%

$86 $47,116 $19,761 $20,776Expense Refunds $20,776

$127,170 $175,242 $188,343 $230,628General Fund $238,840

$43,824 $0 $0 $29,194Grants $29,194

$171,080 $222,358Total Requirements $208,104 $280,598 $288,810

5.50 5.50 5.50 6.00Full-Time Equivalents 6.00



Public Works & Transportation-2000-01

3BPA
Program Name: TRANSPORTATION ENHANCEMENT

Bicycle and Pedestrian CoordinationActivity:
Activity Code:

1999-2000 budget goal of implementing 146 route miles was not achieved 
due to delays in designing and obtaining authority for grant projects. In 2000-
01, the activity will focus on implementing bicycle route improvements on 
routes that have been analyzed. This will increase the route miles 
implemented to 116 in 2001, an increase over the 1999-2000 estimate of 17.

Linda Dupriest 512-499-7240Responsible Employee:



Public Works & Transportation-2000-01

3NTC
Program Name: TRANSPORTATION ENHANCEMENT

Neighborhood Traffic CalmingActivity:
Activity Code:

In response to input from neighborhood groups, City Council provided initial 
funding for this program in 1994-95. A significant element in the initial 
program was the construction of speed humps to address the neighborhood 
traffic problems of speeding and cut-through traffic. This program provided a 
mechanism to better address the speeding and cut-through problems, thus 
improving the safety and quality of neighborhoods.

In the summer of 1997, focus group meetings were held to develop a more 
comprehensive approach to traffic calming. The input received from this focus 
group enabled Public Works and Transportation staff to develop Austin's 
Neighborhood Traffic Calming Program process. The process includes a 
comprehensive analysis of the project area to determine problems and 
develop solutions with the citizens who live there. An open house to present 
the final traffic calming plan for the project area and a ballot vote of all 
residents and businesses in the area are required before approval to proceed 
with implementation. The proposed Neighborhood Traffic Calming process 

Activity History and Description:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

DemandNumber of neighborhood traffic 
calming project areas identified 
requesting studies

158 160 170 170 170

EfficiencyImplementation cost per project area $120,000 $150,000 $210,000 $230,000 $230,000

EfficiencyStudy cost per project area Not available $34,000 $24,000 $27,000 $27,000

OutputNumber of neighborhood traffic 
calming project study areas

5 5 5 5 5

OutputNumber of project areas receiving 
neighborhood traffic calming devices

2 5 4 5 5

ResultPercent reduction in speed in project 
areas after implementation of traffic 
calming

19% 20% 19% 19% 19%

$15,830 $0 $2,707 $0Expense Refunds $0

$328,164 $421,473 $403,532 $404,300General Fund $415,994

$343,994 $421,473Total Requirements $406,239 $404,300 $415,994

3.40 7.00 7.00 6.50Full-Time Equivalents 6.50



Public Works & Transportation-2000-01

3NTC
Program Name: TRANSPORTATION ENHANCEMENT

Neighborhood Traffic CalmingActivity:
Activity Code:

The purpose of the Neighborhood Traffic Calming activity is to provide 
transportation improvements for neighborhood residents in order to enhance 
the safety and quality of neighborhoods in Austin.

was presented to the City Council on July 23, 1997. The Public Works and 
Transportation Department is using the more comprehensive process outlined 
by the focus group in neighborhoods that request traffic calming.

Traffic calming techniques that may be utilized include speed humps, traffic 
circles, chicanes, slow points, diverters, street closures and curb extensions.

· Select neighborhood traffic calming project areas
· Meet with neighborhoods and develop neighborhood traffic calming plans
· Install neighborhood traffic calming devices
· Evaluate and implement residential permit parking requests

Substantially the same. The activity decreases by $5,479 due to the internal 
reallocation of 0.5 FTE to the Bicycle and Pedestrian Coordination activity 
which offset other new requirements. The $11,694 increase from the 
Proposed to Approved Budget is a result of the allocation for Stability pay and 
Pay for Performance. Despite the decrease, funding included in the Approved 
Budget assures that the five neighborhood areas studied in the current area 
will be implemented in 2001.

Samileh Mozafari 512-499-7010

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:
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3TEA
Program Name: TRANSPORTATION ENHANCEMENT

Transportation EngineeringActivity:
Activity Code:

The purpose of the Transportation Engineering activity is to investigate, 
analyze, recommend, design, and implement transportation system 
improvements for the community in order to respond to mobility and safety 
concerns.

This activity includes various functions such as (1) investigating citizen 
requests/complaints for safety and operational traffic concerns; (2) planning 
and management of Capital Improvement Program (CIP) projects; (3) 
investigating high accident locations; (4) conducting comprehensive 
transportation management studies such as the Intelligent Transportation 
System (ITS) and Congestion Management System (CMS); (5) coordinating 
transportation-related projects with various City departments and other 
agencies such as the Texas Department of Transportation (TxDOT) and both 
Travis and Williamson Counties; and (6) providing support to the Urban 
Transportation Commission, which is the Transportation Advisory Committee 
appointed by the City Council.

· Investigate citizen requests for traffic control devices
· Conduct safety studies
· Conduct special studies

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

DemandNumber of citizen requests received 1,828 1,350 1,700 1,700 1,700

EfficiencyCost per citizen request completed Not available $100 $78 $80 $80

OutputNumber of citizen requests 
completed

1,634 1,300 1,400 1,400 1,400

ResultPercent of citizen requests for traffic 
control devices responded to within 
eight (8) weeks

89.5% 93% 75% 75% 75%

$266,146 $171,892 $246,747 $251,301Expense Refunds $251,301

$725,713 $769,288 $678,800 $695,297General Fund $723,576

$14,558 $46,424 $28,890 $67,218Grants $67,218

$1,006,417 $987,604Total Requirements $954,437 $1,013,816 $1,042,095

17.60 14.00 14.00 14.00Full-Time Equivalents 14.00



Public Works & Transportation-2000-01

3TEA
Program Name: TRANSPORTATION ENHANCEMENT

Transportation EngineeringActivity:
Activity Code:

The activity increases by $54,491 due to increases in health care, retirement, 
and fleet requirements, grant-reimburseable work, and a $28,279 allocation 
for Stability pay and Pay for Performance. The 2001 goals for the number of 
citizen requests received and completed align with the 1999-2000 estimates.

Alan Hughes 512-499-7202

Changes in Requirements and 
Performance Measures: 

Responsible Employee:



Watershed Protection — 2000–01

1998-1999
Actual

1999-2000
Amended

1999-2000
Estimated

2000-01
Proposed

2000-01
Approved

  Revenue $21,785,750 $23,735,295 $24,302,676 $25,750,149 $25,750,149
  Transfer In $298,504 $298,504 $298,504 $298,504 $298,504
  Requirements $23,055,815 $24,125,008 $23,876,379 $27,139,175 $27,175,790
Full-time Equivalents (FTE's) 196.00 216.00 216.00 230.75 230.75
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Watershed Protection – 2000-01

Purpose and Nature of Fund
The Watershed Protection Department manages the Drainage Utility Fund, an enterprise fund that provides
funding for programs in the service area to: maintain and enhance drainage infrastructure to reduce flooding and
loss of property from erosion; provide for the protection of water resources; and minimize pollution of the streams,
lakes and water courses.

Factors Affecting Revenue
The Drainage Utility is funded primarily by a monthly drainage fee assessed to City utility customers.  The
approved 2000-2001 revenue total is $26.0 million.  This reflects an approved fee increase of 10% that will be
used to meet the demand for the utility’s operational and Capital Improvement Program (CIP) services. The
approved revenue includes a refund of commercial revenue to achieve a uniform calculation of developed
acreage as approved by City Council in June 2000.

Factors Affecting Requirements
The total approved requirements for 2000-01 are $27.2 million, a $3.1 million increase from the current year's
amended requirements.  The increase is primarily due to an increased transfer to Capital Improvement Program
(CIP) projects supported by the utility; cost of service study implementation; maintenance, water quality and
inspection operational needs; and pay for performance and increased health insurance costs.



DRAINAGE UTILITY FUND

1998-99 1999-2000 1999-2000 2000-01 2000-01
ACTUAL AMENDED ESTIMATED PROPOSED APPROVED

BEGINNING BALANCE 2,543,053 1,424,325 1,767,892 2,492,693 2,492,693

REVENUE
     Drainage Fee
         Residential 13,338,025 14,364,178 14,596,403 16,745,627 16,745,627
         Commercial/City 6,296,103 6,874,301 7,025,806 6,755,132 6,755,132
     Storm Sewer Discharge Permits 99,830 119,990 119,990 122,390 122,390
     Underground Storage Permits 29,923 110,000 110,000 30,000 30,000
     Development Fees 749,517 696,210 696,210 690,000 690,000
     Monitoring and Maintenance 29,900 30,000 30,000 30,000 30,000
     Maple Run 62,016 60,000 60,000 60,000 60,000
     Interest Income 1,094,859 1,100,000 1,269,006 1,275,000 1,275,000
     Payroll Accrual 353,616 350,699 0 0
     Property sales 59,085 15,000 27,658 30,000 30,000
     Miscellaneous 26,492 12,000 16,904 12,000 12,000

TOTAL REVENUE 21,785,750 23,735,295 24,302,676 25,750,149 25,750,149

TRANSFERS IN
   Transfer in from General Fund 298,504 298,504 298,504 298,504 298,504

TOTAL TRANSFERS IN 298,504 298,504 298,504 298,504 298,504

TOTAL AVAILABLE FUNDS 22,084,254 24,033,799 24,601,180 26,048,653 26,048,653

OPERATING REQUIREMENTS
     Environmental Review and Inspection 2,026,598 2,917,672 2,689,007 3,072,685 3,155,917
     Water Quality Protection 4,083,887 4,520,012 4,246,565 4,694,452 4,792,144
     Infrastructure and Waterway Maintenance 5,767,784 5,859,602 5,778,270 6,219,896 6,301,106
     Flood Control 1,056,392 1,509,947 1,462,870 1,353,263 1,390,707
     Erosion Control 283,669 418,029 396,551 441,285 457,287
     Master Planning 192,388 242,989 245,673 179,540 184,288
     Support Services 717,246 1,229,105 1,586,222 2,584,398 2,616,391

TOTAL OPERATING REQUIREMENTS 14,127,964 16,697,356 16,405,158 18,545,519 18,897,840

OTHER OPERATING REQUIREMENTS
     Information Systems Support 88,657 95,106 95,106 138,146 138,146
     Bad Debt 424,234 309,824 309,824 334,782 334,782
     Maple Run Settlement 213,529 160,248 160,248 138,000 138,000
     One Texas Center Move 0 230,000 230,000 0 0
     Transfer to AE - Greenbuilder Program 19,817 19,817 19,817 19,817 19,817
     Wage Adjustment 0 0 0 315,706 0
     Hazardous Materials Response 201,016 222,515 222,515 222,515 222,515
     UWO Law Water Quality 66,000 66,000 66,000 66,000 66,000
     PARD Flood Control 64,151 84,000 84,000 84,000 84,000
     UCSO Billing Support & LIS Upgrade 241,996 363,085 363,085 467,218 467,218

TOTAL OTHER OPERATING REQUIREMENTS 1,319,400 1,550,595 1,550,595 1,786,184 1,470,478

TOTAL EXPENSES 15,447,364 18,247,951 17,955,753 20,331,703 20,368,318



DRAINAGE UTILITY FUND

1998-99 1999-2000 1999-2000 2000-01 2000-01
ACTUAL AMENDED ESTIMATED PROPOSED APPROVED

TRANSFERS OUT
     G.O. Debt Service 138,103 144,117 144,117 150,022 150,022
     UWO Local Control Structural Match/CIP 435,103 450,724 450,724 450,724 450,724
     Environmental Remediation Fund 75,000 75,000 75,000 100,000 100,000
     Other Enterprise CIP 3,912,000 1,675,000 1,675,000 2,424,000 2,424,000
     Transfer to BCCP 400,802 413,098 413,098 470,015 470,015
     Transfer to Sustainability Fund 0 0 0 267,801 267,801
     Transfer to Fleet 56,900 0 0 0 0
     Transfer to Radio 2,900 0 0 0 0

TOTAL TRANSFERS OUT 5,020,808 2,757,939 2,757,939 3,862,562 3,862,562

OTHER REQUIREMENTS
     Administrative Support - City wide 842,535 897,870 897,870 1,191,937 1,191,937
     Infrastructure Support Services 1,624,273 1,695,049 1,695,049 1,594,040 1,594,040
     Workers' Compensation 38,243 60,352 60,352 87,933 87,933
     Liability Reserve Fund 24,000 33,000 33,000 21,000 21,000
     27th Pay-Period 0 390,447 434,016 0 0
     Accrued Payroll 58,592 42,400 42,400 50,000 50,000

TOTAL OTHER REQUIREMENTS 2,587,643 3,119,118 3,162,687 2,944,910 2,944,910

TOTAL REQUIREMENTS 23,055,815 24,125,008 23,876,379 27,139,175 27,175,790

EXCESS (DEFICIENCY) OF TOTAL
AVAILABLE FUNDS OVER
REQUIREMENTS (971,561) (91,209) 724,801 (1,090,522) (1,127,137)

ADJUSTMENT TO GAAP 196,400 0 0 0 0

ENDING BALANCE 1,767,892 1,333,116 2,492,693 1,402,171 1,365,556

The actual 1997-98 ending balance and the estimated beginning balance for 1998-99 do not include the GASB 31
recognized but unrealized gain on investments in the amount of $112,691.

 



Environmental Remediation Fund — 2000-01

Purpose and Nature of Fund
The purpose of this fund is to provide for remediation of sites, such as closed landfills and abandoned storage
tanks, which could affect ground and surface water quality or public health and safety.  Use of these funds will be
limited to those sites for which the City has either partial or total liability.  The City will seek to recover costs from
other parties where liability is shared.

Factors Affecting Revenue

The Environmental Remediation Fund is supported by transfers from the Solid Waste Services Fund, the Water
and Wastewater Utility Fund, and the Watershed Protection Department Drainage Utility Fund.  Transfers from
enterprise funds are based on the number of sites scheduled for remediation.  In 2000-2001, work is expected to
continue at Mabel Davis Park.

Factors Affecting Requirements
The Solid Waste Services Department will utilize the fund in 2000-2001 for site assessment, design and
construction of the closed City landfill sites at Mabel Davis Park.

The Approved Budget includes $50,000 for a citywide contract for remediation and disposal of hazardous waste
found abandoned on City property and right-of-way.



1998-99 1999-2000 1999-2000 2000-01 2000-01
ACTUAL AMENDED ESTIMATED PROPOSED APPROVED

BEGINNING BALANCE 457,324 575,324 639,720 682,720 682,720

FUNDING SOURCES
Transfer from Water and Wastewater 75,000 75,000 75,000 100,000 100,000
Transfer from Solid Waste Services 75,000 75,000 75,000 1,750,000 1,750,000
Transfer from Watershed Management 75,000 75,000 75,000 100,000 100,000
Investment Interest 31,827 18,000 18,000 20,000 20,000
TOTAL FUNDING SOURCES 256,827 243,000 243,000 1,970,000 1,970,000

REQUIREMENTS
Transfer to Solid Waste Services 75,000 150,000 150,000 868,000 868,000
  Capital Budget
Spills Response 0 50,000 50,000 50,000 50,000
TOTAL REQUIREMENTS 75,000 200,000 200,000 918,000 918,000

EXCESS (DEFICIENCY) OF TOTAL 181,827 43,000 43,000 1,052,000 1,052,000
AVAILABLE FUNDS
OVER REQUIREMENTS

ADJUSTMENT TO GAAP 569 0 0 0 0

ENDING BALANCE 639,720 618,324 682,720 1,734,720 1,734,720

ENVIRONMENTAL REMEDIATION FUND



Watershed Protection – 2000-01
Mission

The purpose of the Watershed Protection Department is to reduce the impact of flooding, erosion and water
pollution on our community in order to protect lives, property, and the environment.

Goals
•  Protect lives, property, and the environment from the impact of flooding, erosion, and water pollution by:

! Ensuring that development is in compliance with regulations
•  % of construction in compliance with approved plans

! Maintaining and improving water quality
•  Total Suspended Solids (TSS) removed annually
•  Pollutants prevented/recovered
•  Number of acres treated

! Reducing flood and erosion hazards to life and property
•  % of at-risk structures with proposed solutions
•  % of erosion sites with proposed solutions

! Improving maintenance of drainage infrastructure
•  % of residential ponds not needing rehabilitation
•  % of remediated properties remaining complaint-free
•  Feet of pipeline installed/repaired

•  Meet or exceed all local, state and federal permit and regulatory requirements
•  Activities in compliance with 10(a) permit (Endangered Species) and NPDES permit (National

Pollutant Discharge Elimination System)
•  % of reduction in flood insurance premium rates (National Flood Insurance Program)
•  Activities in compliance with HB 1018, Texas Water Code Sec. 16.314 (Meet minimum NFIP

requirements)
•  Activities in compliance with NFIP/Community Rating System guidelines (Exceed minimum NFIP

requirements)

Watershed Protection submitted a budget that supports these measurable goals. The department will track how
well the goals are being met by using key indicators that it developed along with appropriate performance
measures.

Key Indicators
The business planning process allows Watershed Protection to show the impact of the department’s work to
citizens. The key indicators that illustrate that impact include:

•  Percent of all residential ponds not needing rehabilitation
•  Number of properties receiving increased protection from flood and erosion
•  Drainage area with improved water quality from publicly funded structural controls (number of acres treated -

cumulative)
•  Percent of identified creeks (in miles) maintained for vegetation control
•  Percent of development reviews completed within code mandated deadlines



Watershed Protection – 2000-01

Business Plan
The Approved Budget contains a number of proposals that support the Department’s goals.

Approved Increase in Drainage Fee - The primary funding source for the Watershed Protection managed
Drainage Utility is the monthly drainage fee paid by City utility customers. A 10% fee increase is approved for
2000-2001. Most of the increase is planned to increase the utility transfer to the Capital Improvement Program
(CIP) by $0.7 million for a total of $2.4 million. The transfer will be used for the purchase of new and replacement
vehicles and equipment, flood control improvements on Upper Shoal Creek, drainage master plan
implementation, and Bull Creek water quality projects. The remaining fee revenue increment will be used for
maintenance, inspection, and water quality operational needs described below.  The increase is projected to
generate $3.4 million in additional revenue.

Commercial Fee Refund and Cost of Service Study Implementation - In June, the City Council reviewed the
history of the drainage fee calculations for developed acreage for non-residential customers.  Council determined
that the fees had been inconsistently applied. To achieve equity among the various customers, City Council
directed staff to refund or credit the related revenue collected between November 1995 and the present. The
estimated amount of the refund based on the recalculation of developed acreage is $1.2 million.

Additionally, the drainage fee for commercial customers will be reduced based on the customer having a well-
maintained detention or water quality pond on his property.  This will be done if the customer requests the
reduced rate. The Department is changing the rate of this reduction from 50% to 35% in 2000-2001 and to 20% in
2001-02. This reduction in the differential rate is based on an engineering consultant’s recommendation that the
appropriate rate is the avoided cost to the City for not having to maintain these commercial ponds. The consultant
calculated the avoided cost to the City at 20%. The Approved Budget includes funds to implement a cost of
service study and the avoided costs will be re-calculated as part of that study.

Other Fee Changes - The fees charged for participation in the Regional Stormwater Management Program
(RSMP) and the Urban Structural Controls Program were developed and implemented more than ten years ago.
The Watershed Protection Department hired a consultant to evaluate the fees in both programs and determine an
appropriate rate schedule in current dollars. The results of the study will be available early next fiscal year and an
amended fee schedule will be proposed at that time.

Drainage Fee History
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Watershed Protection – 2000-01

Legislative Mandates - State legislation effective in October 1998 makes the City liable for unmarked storm drains
damaged by contractors. The Approved Budget includes a position to locate and identify drainage infrastructure to
avoid damage during construction projects.  The Department will now track the number of utility coordination sites
completed as per this mandate.  This information has not been tracked before, however the Department is
proposing that 1,900 sites identified in FY 2001. The City must implement steps required by the 10-A permit for
Barton Springs to maintain 100% compliance. The Approved Budget includes an endangered species biologist to
maintain the compliance effort.  The cost for the construction of a building to house the captive breeding activity
will be funded from the Sustainability Fund.  These expenditures will support the Department’s goal to meet or
exceed all local, state and federal permit and regulatory requirements.

Infrastructure and Waterway Maintenance – To support the Department’s goal of improving maintenance of
drainage infrastructure, and in response to increased concrete work related to storm sewer rehabilitation, the
Approved Budget adds a two person concrete crew and full year-funding for the stormsewer crew added during
FY 1999-2000 to the existing storm sewer rehabilitation activity.  This will increase the amount of pipeline installed
and repaired from 4500 to 6000 feet.

Environmental Review and Inspection - Development activity is expected to continue to increase throughout the
planning period. The Approved Budget includes funding for three additional inspectors to ensure compliance with
landscape and other environmental regulations. The additional staff will be able to maintain the program’s goal of
completing 95% of required inspections.

Water Quality Protection - Additional funding is requested to support the departmental goal to maintain and
improve water quality. The Grow Green program, recommended in the master plan, involves community outreach
and media campaigns that existing staff cannot provide. The budget includes a position to coordinate the program
and maintain the Department’s web site.

The demand for Environmental Impact Assessment activity staff services, particularly in reviewing special
projects, has increased. Environmental Impact Assessments are expected to increase from 100 to 125 and the
number of creeks, lakes, and aquifers sampled are expected to increase from 20 to 25 in 2001. The budget
includes an additional position to respond to this demand while continuing basic assessments, such as Water
Pollution Abatement Plan and CIP reviews.

Master Planning - The master planning process has suggested opportunities for programmatic, regulatory, or
structural solutions that will require a significant increase in funding in the future for CIP and operational needs.
Transfer of utility revenue to the enterprise CIP, revenue-supported debt instruments, or future voter-approved
general obligation bonds will be used to fund a portion of the identified needs.

Sustainability Fund - The City's approved 2000-01 budget includes the creation of a Sustainability Fund, which will
be used to provide resources for one-time projects that will help the City of Austin build a sustainable economic,
environmental and equitable infrastructure.  The Sustainability Fund will be funded through a transfer of current
revenue from the City’s major operating funds.  The Drainage Utility Fund’s Approved Budget includes a transfer
of one percent of its revenue, equal to $267,801, to the Sustainability Fund.



Watershed Protection – 2000-01

The following graphs present the anticipated impact of the Approved Budget on some of the Department’s key
indicators.
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The creek vegetation control activity involves removal of excessive vegetation in channels through a contract.
Proper management of excessive vegetation growth provides both aesthetic and flood control benefits. The
Department has used this indicator for several years to track its ability to respond to citizen requests to reduce
potential flood hazards that might result from excessive vegetation, trash and debris in creeks. Drought conditions
in 1999 limited growth so little repetitive mowing has been necessary in the first half of 2000. When routine
maintenance mowing requirements are met, the Department can respond to requests for cutting vegetation above
the intended goal. The Approved Budget includes level funding for the vegetation control contract so that the
Department can maintain its performance goal.
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The City requires the use of structural, flood control, and water quality controls for new development to mitigate
the impacts of urbanization. The pond maintenance activity ensures that the structural controls function as
intended. Through the master planning process, this activity was identified as one that cannot provide the
optimum level of service with current resources. The 1999-2000 budget included full-year funding for a pond
maintenance crew to provide maintenance services that were previously accomplished through contracted
services. Through efficient mobilization, the crew has been rehabilitating ponds and has increased the number of
ponds operating as intended to 33%.  The current number of ponds in the inventory is 450 and the number of
ponds expected to be in next year’s inventory is 480.  The Approved Budget includes level funding for this activity.
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The Open Waterway Maintenance, Storm Sewer Rehabilitation, and Erosion Repair activities in the Infrastructure
and Waterway Maintenance program provide increased protection from flood and erosion to properties. In the
current year, the number of properties receiving flood protection is higher than budgeted due to maintenance
projects on Pecan Springs and completion of the Met 94 detention pond. CIP projects to be completed in 2001
include Bartholomew Park erosion control, Bull Creek Drainage Improvements, Williamson Creek Drainage
Improvements, Duval/Dorsett Channel Improvements, Oak Hill Detention Pond and Westover Hills Drainage (two
phases).  The Approved Budget contains resources to give flood protection to 247 properties and erosion
protection to 21 properties.

Through the master planning process, the Water Quality program is developing and implementing integrated,
watershed-based strategies to treat runoff from existing development, provide baseflow enhancement, and/or
reduce erosive flows. The Stormwater Treatment activity manages construction and design of these structural
controls.  This key indicator reflects the total number of acres in the city with improved water quality from publicly
funded structural controls and is cumulative since the inception of the activity. The approved 2000-01 capital
budget includes funding to complete construction on the following structural controls: Beckett Meadows, Betty
Cook, Boggy Creek (including Fort and Tannehill) and Blunn Creek.

Properties Receiving Increased Protection from Flood and Erosion
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Revenue Changes    Dollars   FTEs

1. A fee increase of approximately 10% is approved to address critical needs for
maintenance, CIP and inspection. Residential fees increase from $4.74/month
to $5.21/month and commercial fees increase from $51.12/month to
$56.23/month.

$3,382,280

2. There is an anticipated decrease in commercial revenue due to refunds based
on recalculation of developed acres.

($1,120,000)

3. There is a projected increase in interest income. $175,000

4. Underground storage permit fees decrease due to the three year registration
cycle that occurred in 1999-2000.

($80,000)

5. The 1999-2000 Budget included an expense for the 27th payroll which only
occurs every eleven years and is partially funded by accruals from the years
with only 26 payrolls. The 2000-01 Approved Budget does not include this
funding source of $353,616.

($353,616)

 
6. The approved budget anticipates slight changes in storm sewer discharge

permit fees, property sales development fees for an overall increase.
$11,190

 

Expenditure Changes    Dollars   FTEs

1. City-Wide  
The approved budget includes $281,585 for the salary increases associated
with Pay for Performance in 2001, and $98,318 for incremental costs of Pay for
Performance in 2000. The budget also includes an increase for wage
compensation of $34,121. During budget adoption, council approved an
increase in Pay for Performance in 2001 of $56,317 and a reduction on other
compensation adjustments of $19,702. The total increase for compensation
adjustments is $450,639.

$450,639

An additional $261,463 has been included in the Approved Budget for
anticipated changes in health contributions and $47,000 for anticipated
changes in retirement contributions.

$308,463 

The approved budget includes costs associated with salary adjustments of
$70,000.

$70,000

Significant Revenue and Expenditure Changes by Program
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   Dollars   FTEs

2. Environmental Review and Inspection
Funding for 3 new positions to respond to the increased inspection workload is
approved in FY 2001.

$156,753 3.00

The approved budget includes contractual services for the creation of a
database as it relates to environmental reviews.

$40,000

3. Infrastructure & Waterway Maintenance
The approved budget includes full year funding for a citywide Stormsewer
Rehabilitation crew. Initial funding was part of the 1999-2000 Approved
budget.

$130,000  

The addition of two new positions is approved to support the additional
concrete repair/installation work in the Stormsewer Rehabilitation activity.

$98,881 2.00

4. Flood Control
One new FTE is approved to comply with state legislation concerning
unmarked storm drains.

$50,671 1.00

The approved budget includes the conversion of one temporary position to
permanent to assist with reviews of permit applications and plats in the
Regional Stormwater and Flood Control Programs.

$8,487 1.00

5. Water Quality Protection
The addition of two new positions, one full time and one three-quarter time, is
included in the approved budget to respond to the demand for environmental
assessments and  to coordinate community outreach.  

$92,400 1.75

The addition of one new position is included in the approved budget to achieve
legislative mandates associated with the implementation of the Federal 10(a)
Barton Springs permit.

$59,587 1.00

The approved budget includes funding associated with the conversion of four
temporary employees to permanent, two full-time FTEs and two half-time
FTEs. This staff will conduct field service water quality monitoring, stream
biological monitoring as well as numerous other water quality functions.

$18,778 3.00 
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   Dollars   FTEs

6. Support Services
The approved budget includes funding for outside legal counsel to represent
the City in water quality negotiations and hearings.

$100,000

There is an approved increase for office space at Two Commodore Plaza. $12,417

There is a transfer in of one FTE from Infrastructure Support Services. $43,221 1.00

The approved budget includes an increase for a cost of service implementation
and costs associated with refunds.

$520,000

The approved budget includes the conversion of a temporary position to
permanent to provide geographic information systems support to the
department.

$15,056 1.00

 
7. Transfers/Other Requirements

The approved budget includes increased funding for UCSO billing support,
transfer to BCCP, transfer to Environmental Remediation Fund, City-Wide
Administrative Support, Bad Debt, G.O. Debt Services, Information Systems
Support, and Workers' Compensation and Accrued Payroll.

$589,201

 

The City's approved 2000-01 budget includes the creation of a Sustainability
Fund, which will be used to provide resources for one-time projects that will
help the City of Austin build a sustainable economic, environmental and
equitable infrastructure. The Sustainability Fund will be funded by a transfer of
current revenues from the City’s major operating funds. The Drainage Utility
Fund Approved Budget includes a transfer of 1% percent of its revenues, equal
to $267,801, to the Sustainability Fund.

$267,801

An approved decrease is due to one time costs associated with the One Texas
Center move, decreases in the transfer to Liability Reserve Fund, transfer to
Infrastructure Support Services and Maple Run.

($365,257)

Transfers out to the Capital Improvements Program are increased by
$749,000.

$749,000

The 1999-2000 Budget included an expense for the 27th payroll which only
occurs every eleven years. The 2000-01 Approved Budget does not include
this expense of $390,447.

($390,447)



Programs and Activities
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Drainage Fund

Actual FTE Amended FTE Estimate FTE Proposed FTE
-01-99 -2000 20001998 1999 -012000-991998 -20001999-20001999-20001999

FTE
-012000

Approved
-012000

ENVIRONMENTAL REVIEW & INSPECTION

Development 
Review

$1,340,256 25.50 $2,062,226 35.25 $1,974,686 35.25 $2,104,081 34.10 $2,163,597 34.10

Environmental 
Inspection

$686,342 15.00 $855,446 17.00 $714,321 17.00 $968,604 17.25 $992,320 17.25

EROSION CONTROL

Erosion Control 
Services

$283,669 4.80 $418,029 7.30 $396,551 7.30 $441,285 8.00 $457,287 8.00

FLOOD CONTROL

Flood Control 
Services

$647,114 8.70 $855,222 12.80 $851,605 12.80 $741,900 10.70 $766,016 10.70

Flood Early 
Warning System 
(FEWS)

$140,345 3.30 $159,843 2.70 $198,178 2.70 $199,774 2.30 $203,949 2.30

Flood Plain 
Management

$169,159 3.40 $256,545 3.40 $214,207 3.40 $267,529 3.70 $272,804 3.70

Regional 
Stormwater 
Management 
Evaluation

$68,325 1.20 $143,570 2.50 $154,203 2.50 $124,536 2.00 $127,751 2.00

Voluntary 
Floodplain Home 
Buyout Program

$31,449 0.60 $94,767 0.60 $44,677 0.60 $19,524 0.30 $20,187 0.30

INFRASTRUCTURE & WATERWAY MAINTENANCE

Creek Vegetation 
Control

$1,767,923 2.00 $1,304,633 1.00 $1,156,034 1.00 $1,348,750 1.00 $1,350,422 1.00

Erosion Repair $313,764 6.40 $300,783 6.00 $300,527 6.00 $331,749 6.00 $337,903 6.00

Open Waterway 
Maintenance

$1,805,496 29.20 $1,660,946 27.00 $1,560,451 27.00 $1,698,290 28.00 $1,727,631 28.00

Pond Maintenance $289,381 8.00 $747,173 7.00 $646,933 7.00 $786,065 7.00 $793,546 7.00

Storm Sewer 
Rehabilitation

$1,417,150 25.20 $1,685,865 30.00 $1,993,512 30.00 $1,888,574 31.00 $1,921,846 31.00

Town Lake 
Cleanup

$174,070 4.20 $160,202 4.00 $120,813 4.00 $166,468 4.00 $169,758 4.00

MASTER PLANNING

Watershed 
Protection Master 
Planning

$192,388 3.51 $242,989 3.14 $245,673 3.14 $179,540 1.85 $184,288 1.85
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SUPPORT SERVICES

Administration 
and Management

$347,994 5.50 $419,086 5.75 $676,043 5.75 $1,390,185 12.30 $1,410,868 12.30

Facility Expenses $332,789 0.00 $770,347 0.00 $829,914 0.00 $783,844 0.00 $783,844 0.00

Financial 
Monitoring / 
Budgeting

$0 0.00 $0 0.00 $3,296 0.00 $33,821 0.75 $34,750 0.75

Information 
Technology

$0 0.00 $0 0.00 $4,982 0.00 $300,078 5.10 $308,450 5.10

Personnel / 
Training

$36,463 1.00 $39,672 1.00 $37,798 1.00 $40,964 1.00 $42,010 1.00

Purchasing 
/M/WBE

$0 0.00 $0 0.00 $34,189 0.00 $35,506 1.00 $36,469 1.00

TRANSFERS & OTHER REQUIREMENTS

Other 
Requirements

$3,907,043 0.00 $4,669,713 0.00 $4,713,282 0.00 $4,731,094 0.00 $4,415,388 0.00

Transfers $5,020,808 0.00 $2,757,939 0.00 $2,757,939 0.00 $3,862,562 0.00 $3,862,562 0.00

WATER QUALITY PROTECTION

Aquatic 
Endangered 
Species Protection

$103,590 2.00 $126,786 2.00 $177,838 2.00 $185,138 3.00 $189,425 3.00

City Compliance 
with Federal & 
State Water 
Quality

$168,029 2.00 $204,599 3.30 $155,579 3.30 $186,962 3.30 $192,235 3.30

Environmental 
Impact 
Assessments

$263,727 3.64 $289,796 3.86 $279,062 3.86 $317,417 4.08 $326,531 4.08

Pollution 
Detection, 
Tracking and 
Forecasting

$1,061,806 10.75 $1,123,813 10.15 $1,082,387 10.15 $1,134,930 12.07 $1,159,020 12.07

Pollution 
Prevention and 
Reduction

$810,515 12.50 $896,375 12.50 $806,428 12.50 $891,876 12.00 $913,287 12.00

Stormwater 
Quality Evaluation

$1,212,999 11.50 $1,326,993 11.50 $1,260,047 11.50 $1,312,405 11.05 $1,332,109 11.05

Stormwater 
Treatment

$203,973 3.45 $245,894 3.45 $161,364 3.45 $289,258 3.50 $296,949 3.50

Water Quality 
Education

$259,248 2.65 $305,756 2.80 $323,860 2.80 $376,466 4.40 $382,588 4.40

 Total $23,055,815 196.00 $24,125,008 216.00 $23,876,379 216.00 $27,139,175 230.75 $27,175,790 230.75
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Program: ENVIRONMENTAL REVIEW & INSPECTION
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The purpose of Environmental Review and Inspection is to ensure compliance 
with local rules and regulations to Citizens and Developers in order to achieve 
a balance between the natural and built environments.

Program Objective:

Actual FTE Amended EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -991998 1999 -2000 1999 -2000 2000-01

Approved FTE
2000-012000-012000-011999 -20001999 -2000-991998

$1,340,256 25.50 $2,062,226 35.25 $1,974,686 35.25 $2,104,081 34.10Development 
Review

$2,163,597 34.10

$686,342 15.00 $855,446 17.00 $714,321 17.00 $968,604 17.25Environmental 
Inspection

$992,320 17.25

Total $2,026,598 40.50 $2,917,672 52.25 $2,689,007 52.25 $3,072,685 51.35 $3,155,917 51.35

Percent of required inspections 
completed in compliance with 
approved plans

90%87% 95% 80% 90%

Percent of reviews completed 
within code mandated deadlines

70%95% 43% 75% 70%

Percent of reviews completed within code mandated 
deadlines

Program Results Measures:
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26DR
Program Name: ENVIRONMENTAL REVIEW & INSPECTION

Development ReviewActivity:
Activity Code:

Development Review services were established as a unique activity as a 
result of the Watershed Protection Department business planning process in 
1999. Development Review reviews and approves plans for permits and other 
requests for land development activities.

Activity History and Description:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

DemandNumber of easement vacation 
requests requiring review

67 72 60 60 60

DemandNumber of General Permits 
Requests requiring review

342 315 600 600 600

DemandNumber of Right-of-Way License 
Agreement Requests requiring 
review

2 30 80 80 80

DemandNumber of site plan applications 
requiring review

969 950 1,000 1,000 1,000

DemandNumber of subdivison applications 
requiring review

787 855 1,000 1,000 1,000

DemandNumber of Tree Removal Requests 
requiring review

262 250 100 100 100

DemandNumber of Underground Storage of 
Hazardous Material requests 
requiring review

714 650 650 50 50

DemandNumber of zoning request 
applications requiring review

270 850 200 200 200

EfficiencyCost per application and (permit ) 
reviewed

$286 $519 $318 $313 $322

OutputNumber of permits processed 1,222 1,215 1,215 1,215 1,215

OutputNumber of reviews completed 3,457 2,757 5,000 5,500 5,500

ResultPercent of reviews completed within 
code mandated deadlines

95% 43% 75% 70% 70%

$1,340,256 $2,062,226 $1,974,686 $2,104,081Drainage Fund $2,163,597

$1,340,256 $2,062,226Total Requirements $1,974,686 $2,104,081 $2,163,597

25.50 35.25 35.25 34.10Full-Time Equivalents 34.10
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Program Name: ENVIRONMENTAL REVIEW & INSPECTION

Development ReviewActivity:
Activity Code:

The purpose of Development Review is to evaluate development proposals on 
behalf of the community to ensure that development is designed in 
accordance with City of Austin rules and regulations

· Environmental review
· Drainage/transportation engineering review
· Water quality engineering review
· Zoning review
· Protected tree removal review
· Underground storage of hazardous materials review
· Easement/right-of-way vacations and license agreement review, general 
permit review, customer assistance, code and criteria developement, 
technical support for legal issues

Overall increase of $101,371 due to $40,000 in contractual services for 
environmental review database; $10,000 for cost participation with DRID for a 
receptionist position for One Texas Center, reduction in personnel due to 
reallocation of 1.15 FTE to Support Services, and increase of $59,516 for pay 
for performance and stability.

Prior to 1999-2000, the only review time was reported for the environmental 
review group.  In the current year, the engineering review group was added to 
the department and the calculation for this measure was changed to include 
the average of all environmental, engineering and water quality reviews.  All 
reviews must be finished for a project to be considered complete.  The 
percentage of reviews to be completed was increased to 70% from the 
current year 43% goal due to an increased number of engineering reviews 
currently being completed.

The decrease in the number of underground storage of hazardous material 
requests requiring review decreases from 650 to 50 due to a three year 
registration cycle.

Pat Murphy 512-499-2821

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:
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Program Name: ENVIRONMENTAL REVIEW & INSPECTION

Environmental InspectionActivity:
Activity Code:

The purpose of Environmental Inspection is to monitor construction activity on 
behalf of the community to ensure that development is built in accordance 
with approved plans and City of Austin rules and regulations.

Environmental Inspection services were established as a unique activity as a 
result of the Watershed Protection Department business planning process in 
1999. Inspection services enforce the Land Development Code and various 
city ordinances.

· Construction for compliance with Land Development Code
· Underground storage of hazardous materials inspection
· Commercial landscape inspection

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

DemandNumber of inspections required to 
ensure compliance

11,896 12,000 15,000 16,000 16,000

Efficiencycost per inspection $57 $71 $48 $61 $62

OutputNumber of inspections completed 11,896 12,000 15,000 16,000 16,000

OutputNumber of landscape inspections 
responded to

888 800 750 1,500 1,500

OutputNumber of sites with hazardous 
materials permits

491 500 500 500 500

ResultPercent of landscape inspections 
completed

100% 100% 100% 100% 100%

ResultPercent of required inspections 
completed in compliance with 
approved plans

87% 95% 80% 90% 90%

ResultPercent of sites with up to date 
precision tests

97% 100% 98% 95% 95%

ResultPercent of underground storage 
tanks in compliance

99% 98% 98% 95% 95%

$686,342 $855,446 $714,321 $968,604Drainage Fund $992,320

$686,342 $855,446Total Requirements $714,321 $968,604 $992,320

15.00 17.00 17.00 17.25Full-Time Equivalents 17.25
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Program Name: ENVIRONMENTAL REVIEW & INSPECTION

Environmental InspectionActivity:
Activity Code:

· Manage water quality operating permit in Barton Springs zone
· Protected tree removal

Increase of $180,469 due to addition of 3 new positions to address an 
increase in requests for inspections, decrease of $43,595 due to reallocation 
of 2.75 FTE's to support services, and increase of $23,716 for pay for 
performance and stability.

The number of environmental inspections completed is expected to increase 
to 16,000 and the number of landscape inspections will increase to 1,500.

Pat Murphy 512-499-2821

Changes in Requirements and 
Performance Measures: 

Responsible Employee:
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Program: EROSION CONTROL
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The purpose of the Erosion Control program is to provide protection for 
structures and public amenities for the Citizens of Austin in order to control 
streambank erosion and preserve the natural character of our streams.

Program Objective:

Actual FTE Amended EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -991998 1999 -2000 1999 -2000 2000-01

Approved FTE
2000-012000-012000-011999 -20001999 -2000-991998

$283,669 4.80 $544,130 7.30 $523,995 7.30 $564,931 8.00Erosion Control 
Services

$580,933 8.00

Total $283,669 4.80 $544,130 7.30 $523,995 7.30 $564,931 8.00 $580,933 8.00

Percent of erosion sites with 
proposed solutions

1.3%2% 1.2% 1.3% 1.3%

Percent of erosion sites with proposed solutions
Program Results Measures:
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62EC
Program Name: EROSION CONTROL

Erosion Control ServicesActivity:
Activity Code:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

DemandNumber of erosion complaint 
inspections requested

No data No data No data 75 75

DemandNumber of erosion complaint 
inspections requested

104 75 75 75 75

DemandNumber of pond and creek 
inspections requested

No data No data No data 4,524 4,524

DemandTotal number of erosion sites that 
need proposed solutions

1,047 2,000 1,850 1,850 1,850

EfficiencyCost/ Number of sites with proposed 
solutions

$11,342 $17,418 $16,523 $8,250 $8,250

EfficiencyCost/erosion complaint inspection 
completed

No data No data No data 408 408

EfficiencyCost/pond and creek inspection 
completed

No data No data No data 30 30

OutputNumber of buildings and public 
infrastructure with increased 
protection from erosion hazards

No data No data 17 1 1

OutputNumber of erosion complaint 
inspections completed

104 75 75 75 75

OutputNumber of pond and creek 
inspections completed

No data No data No data 4,524 4,524

OutputNumber of solutions proposed 20 24 24 24 24

ResultPercent of Capital Spending Plan 
met

91% 80% 80% 80% 80%

ResultPercent of erosion sites with 
proposed solutions

2% 1.2% 1.3% 1.3% 1.3%

$283,669 $418,029 $396,551 $441,285Drainage Fund $457,287

$0 $126,101 $127,444 $123,646Expense Refunds $123,646

$283,669 $544,130Total Requirements $523,995 $564,931 $580,933

4.80 7.30 7.30 8.00Full-Time Equivalents 8.00
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Erosion Control ServicesActivity:
Activity Code:

The purpose of erosion control services is to identify problem  areas, develop 
strategies and solution alternatives and construct quality erosion 
improvements for affected citizens in order to reduce the impact of erosion 
due to urbanization.

Urban Development in the City of Austin beginning in the 1950s had a 
dramatic impact on our urban watersheds.  Stream channels were filled, piped 
and relocated to maximize development.  Commercial and residential 
structures were located directly on the stream banks.  Today, development 
continues to increase impervious cover that increases storm run-off and thus 
compounding our watershed problems.  Our stream channels have reacted by 
increasing in depth and width.  Our streambank erosion problems have 
produced hundreds of citizens complaints.

- Problem assessment
- Project planning
- Project design
- Project implementation
- File room
- GIS
- Inspections
- Utility coordination
- Database development

1 FTE reallocated into this activity from Storm Sewer Rehabilitation activity for 
pond inspections and 0.3 FTE's is reallocated out to support services.  
Increase of $16,002 is due to pay for performance and stability.  Otherwise, 
activity is substantially the same.  The activity will continue to meet the 
demand for erosion complaint inspections.

Expense refunds in the amount of $123,646 are budgeted for erosion control 
projects being completed in the CIP.

The number of buildings and public infrastructure with increased protection 
from erosion hazards is decreasing from a current year estimate of 17 to a 
proposed of 1.  This is due to a large project in Bartholomew Park that is 
scheduled for completion next year.

Gerald Clayton 512-499-3375

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:
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Program: FLOOD CONTROL
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The purpose of Flood control is to reduce impacts due to flooding on our 
community in order to protect lives, property and the environment.

Program Objective:

Activities in compliance with 
HB1018, Texas Water Code Sec. 
16.314 (Meet NFIP requirements)

YesNo data No data No data Yes

Activities in compliance with 
NFIP/Community Rating System 
Guidelines, (Exceed minimum NFIP 
requirements)

YesNo data No data No data Yes

Percent of direct customer 
satisfaction (OEM and FEWS 
operators) as measured by semi-
annual survey

70%No data 70% 70% 70%

Percent of evaluations completed 
within 30 days

85%90% 85% 85% 85%

Percent of localized flood risk 
structures with proposed solutions

1.82%1.05% 0.8% 1.8% 1.82%

Percent of targeted homes 
purchased

100%100% 100% 100% 100%

Total value of flood insurance 
coverage for the community

$460mil$421 mil $420 mil $420 mil $460mil

Percent of localized flood risk structures with proposed 
solutions

Program Results Measures:
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Program: FLOOD CONTROL

Actual FTE Amended EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -991998 1999 -2000 1999 -2000 2000-01

Approved FTE
2000-012000-012000-011999 -20001999 -2000-991998

$647,114 8.70 $1,003,875 12.80 $1,003,275 12.80 $890,553 10.70Flood Control 
Services

$914,669 10.70

$140,345 3.30 $159,843 2.70 $198,178 2.70 $199,774 2.30Flood Early 
Warning System 
(FEWS)

$203,949 2.30

$169,159 3.40 $256,545 3.40 $214,207 3.40 $267,529 3.70Flood Plain 
Management

$272,804 3.70

$68,325 1.20 $143,570 2.50 $156,494 2.50 $129,118 2.00Regional 
Stormwater 
Management 
Evaluation

$132,333 2.00

$31,449 0.60 $94,767 0.60 $44,677 0.60 $19,524 0.30Voluntary 
Floodplain Home 
Buyout Program

$20,187 0.30

Total $1,056,392 17.20 $1,658,600 22.00 $1,616,831 22.00 $1,506,498 19.00 $1,543,942 19.00
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52FC
Program Name: FLOOD CONTROL

Flood Control ServicesActivity:
Activity Code:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

DemandNumber of drainage easement 
requests

No data No data No data 120 120

DemandNumber of field engineering requests No data No data No data 75 75

DemandNumber of localized flood complaint 
inspections requested

78 150 100 100 100

DemandNumber of localized flood drainage 
studies requested

No data No data No data 20 20

DemandNumber of localized flood risk 
structures and roadway crossings 
that need proposed solutions

7,037 7,012 3,300 3,300 3,300

DemandNumber of localized flood risk 
structures and roadway crossings 
with proposed solutions

74 60 60 60 60

DemandNumber of utility coordination sites 
requested

No data No data No data 28,000 28,000

EfficiencyAnnual cost per at risk structure with 
proposed solutions

No data No data No data $3,000 $3,000

EfficiencyAnnual cost per drainage easement 
request completed

No data No data No data $150 $150

EfficiencyAnnual cost per field engineering 
request completed

No data No data No data $500 $500

EfficiencyAnnual cost per localized flood 
complaint inspection

No data No data No data $1,000 $1,000

EfficiencyAnnual cost per localized flood 
drainage study completed

No data No data No data $7,500 $7,500

EfficiencyAnnual cost per utility coordination 
site completed

No data No data No data $25 $25

$647,114 $855,222 $851,605 $741,900Drainage Fund $766,016

$0 $148,653 $151,670 $148,653Expense Refunds $148,653

$647,114 $1,003,875Total Requirements $1,003,275 $890,553 $914,669

8.70 12.80 12.80 10.70Full-Time Equivalents 10.70
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52FC
Program Name: FLOOD CONTROL

Flood Control ServicesActivity:
Activity Code:

The purpose of flood control services is to identify problem  areas, develop 
strategies, and solution alternatives for affected citizens in order to construct 
quality flood control improvements to protect lives and property.

The City of Austin has experienced significant loss of life and property due to 
floods during every decade since 1832, seven years prior to its founding.  
Floods in the 1960's and 70's led to improved development regulations and 
programs.  The City joined the National Flood Insurance Program in 1975.   
The first edition of the Drainage Criteria Manual was issued in 1977.  Floods 
in 1981, 1991 and 1998 have led Austin to continue working towards more 
effective floodplain management regulations, programs and capital projects.

Austin still faces many challenges in protecting its citizens form the impacts of 
flooding.  Many structures in Austin were built prior to the mid-1980-s or were 
annexed by the City and thus were not subject to restrictions on building in 
flood hazard areas along area creeks.  Localized flooding due to inadequate 
local storm drain systems in many areas present a challenge that is less 
highly visible but more frequently occurring in major floods.

The January 1999 reorganization consolidated the feasibility study activities 
with flooding complaint investigations and provided engineering services for 
the department.  This includes management and engineering services for 
capital improvement planning, drainage engineering review and master plan 
integration.

- Problem assessment
- Project planning
- Project design
- Project implementation

Activity History and Description:

Activity Objective:

Services of the Activity:

OutputNumber of at-risk structures with 
increased flood hazard protection 
due to drain system improvements 
(localized flooding)

No data No data No data 0 0

OutputNumber of drainage easement 
requests completed

No data No data No data 120 120

OutputNumber of field engineering 
requests completed

No data No data No data 75 75

OutputNumber of localized flood complaint 
inspections completed

78 150 100 100 100

OutputNumber of localized flood drainage 
studies completed

No data No data No data 20 20

OutputNumber of properties receiving 
increased flood hazard protection 
due to floodplain improvements

No data No data No data 28 28

OutputNumber of utility coordination sites 
completed

No data No data No data 1,900 1,900

ResultPercent of Capital Spending Plan 
met

150% 80% 80% 80% 80%

ResultPercent of localized flood risk 
structures with proposed solutions

1.05% 0.8% 1.8% 1.82% 1.82%
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52FC
Program Name: FLOOD CONTROL

Flood Control ServicesActivity:
Activity Code:

- File room
- GIS
- Inspections
- Utility coordination
- Database development
- Annexation analysis

Decrease of $113,322 and 3.6 FTE's due to reallocation of resources to the 
support services program to more appropriately realign staff with support 
services functions.

Increase of 1 new FTE and resources to comply with State legislation 
concerning unmarked storm drains in the amount of $50,671 and 0.5 FTE 
temporary to permanent conversion to assist with reviews with permit 
applications and plats at a cost of $4,244 and an increase of $24,116 for pay 
for performance and stability.

Expense refunds in the amount of $148,653 are budgeted for work done on 
flood control projects in the CIP.

The number of at-risk structures with increased flood hazard protection due to 
drain system improvements (localized flooding) is zero for FY2001 due to the 
fact that no projects are scheduled to be completed during this period.

Mike Newman 512-499-3372

Changes in Requirements and 
Performance Measures: 

Responsible Employee:
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52EW
Program Name: FLOOD CONTROL

Flood Early Warning System (FEWS)Activity:
Activity Code:

The purpose of the Flood Early Warning System is to provide warning to 
emergency reponders so they can act to save lives and property from flash 
flooding.

The Flood Early Warning System (FEWS) was created in response to the 
1981 Memorial Day Flood.  The FEWS consists of approximately 120 rain and 
stream gauges that transmit real-time data to a computer in the Office of 
Emergency Management (OEM).  Engineers from the Watershed Protection 
Department monitor the FEWS data and provide information to the National 
Weather Service and flood warning statement to OEM.  The many peripheral 
uses of FEWS include capture of rainfall-runoff data for calibration of 
floodplain models and design of capital projects.

· Issue flood warning statements
· Provide continuous, two-person, on-call support of the Office of Emergency 
Management (OEM)
· Collect and monitor real-time hydrologic data
· Maintain the rain and stream gauge network
Maintain the Flood Early Warning System software and hardware for data 

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

DemandNumber of at risk structures in the 
floodplain

7,500 7,000 7,000 7,000 7,000

EfficiencyActivity cost per at risk structure in 
the floodplain

$19 $23 $28 $29 $29

OutputNumber  of Office of Emergency 
Management mobilizations 
anticipated

8 10 10 12 12

OutputNumber of mobilizations completed 8 10 10 12 12

ResultPercent of direct customer 
satisfaction (OEM and FEWS 
operators) as measured by semi-
annual survey

No data 70% 70% 70% 70%

$140,345 $159,843 $198,178 $199,774Drainage Fund $203,949

$140,345 $159,843Total Requirements $198,178 $199,774 $203,949

3.30 2.70 2.70 2.30Full-Time Equivalents 2.30
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52EW
Program Name: FLOOD CONTROL

Flood Early Warning System (FEWS)Activity:
Activity Code:

display and analysis
Develop and improve decision support tools
Perform flood reconnaissance and document damage to public and private 
facilities
Maintain hydrologic data for model calibration and peripheral uses
Distribute hydrologic data

During the current fiscal year there was a reallocation of $60,900 into this 
activity from the Volunteer Floodplain Home Buyout Program to more properly 
align resources between the two activities. 

Increase of $39,931 due to  reallocation of costs between activities within the 
Flood Control Services Program and $4,175 for pay for performance and 
stability.

David Walker 512-499-3369

Changes in Requirements and 
Performance Measures: 

Responsible Employee:
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52FL
Program Name: FLOOD CONTROL

Flood Plain ManagementActivity:
Activity Code:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

DemandCommunity Rating System 
performance reviews required

Complete Complete Complete Yes Yes

DemandNumber of at risk structures in the 
Special Flood Hazard Area 
(floodplain)

7,500 7,000 7,000 7,000 7,000

DemandNumber of Flood Insurance Rate 
Map (FIRM) updates needed

1 4 4 4 4

DemandNumber of floodplain development 
regulation variance requests

4 12 12 12 12

DemandNumber of requests for FIRM 
information

5,483 8,500 2,000 2,000 2,000

EfficiencyActivity cost per $100,000 valuation 
of Flood Insurance coverage

$40.18 $61.08 $51 $58.16 $59.31

EfficiencyTotal activity cost per at-risk 
structure in the floodplain

$22.55 $36.65 $30.60 $38.22 $38.97

OutputActivities in compliance with 
HB1018, Texas Water Code Sec. 
16.314 (Meet NFIP requirements)

No data No data No data Yes Yes

OutputActivities in compliance with 
NFIP/Community Rating System 
Guidelines, (Exceed minimum NFIP 
requirements)

No data No data No data Yes Yes

OutputCommunity Rating System 
performance review completed

Complete Complete Complete Yes Yes

OutputNumber of FIRM information 
requests completed

5,483 8,500 2,000 2000 2000

OutputNumber of Flood Insurance Rate 
Map (FIRM) updates completed 
through FEMA

1 4 4 4 4

$169,159 $256,545 $214,207 $267,529Drainage Fund $272,804

$169,159 $256,545Total Requirements $214,207 $267,529 $272,804

3.40 3.40 3.40 3.70Full-Time Equivalents 3.70
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52FL
Program Name: FLOOD CONTROL

Flood Plain ManagementActivity:
Activity Code:

The purpose of the Floodplain Management activity is to provide floodplain 
maps, reviews and studies to citizens, developers, staff and government 
agencies so they can obtain insurance, avoid construction in flood hazard 
areas, and plan development appropriately.

Floodplain Management activities allow the citizens of Austin to enjoy the 
availability of flood disaster assistance and flood insurance at discounted 
rates.  Development in flood prone areas is avoided, thus avoiding future 
costs for expensive flood control measures and maintaining the natural and 
traditional character of Austin’s creeks.  Since 1990 we have been a part of a 
voluntary program within the National Floodplain Insurance Program which 
allows insurance discounts for communities taking a proactive approach to 
educating and informing the public about the floodplain and the property which 
lies in flood prone areas.

· Perform and document activities required for local participation in the 
National Flood Insurance Program
· Coordinate application to the National Flood Insurance Program Community 
Rating System to obtain lower flood insurance rates for the community
·Develop, maintain, and distribute floodplain studies and maps.
Provide information regarding floodplain status and flood insurance to staff 
and public.
Review, approve and process changes to Flood Insurance Rate Maps through 
FEMA.
Notify citizens of changes in Flood Insurance Rate Maps.
Coordinate and document annual survey of maintenance of waterways for 
flood conveyance.
Provide information regarding floodplain development regulations to staff and 
public.
Review and make recommendations for requests to vacate drainage 
easements.
Review and make recommendations for requests for variances with floodplain 
regulations.
Review and make recommendations for proposed local and state law 
regarding floodplain management issues.
Assist in local coordination of post disaster assistance to the public.

An increase of .3FTE is due to re-allocation between activities.  Increase of 
$5,275 for pay for performance and stability.  Otherwise, substantially the 
same.

The goal for the percent of reduction of flood insurance premium rates for the 

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

OutputNumber of floodplain regulation 
development variances evaluated

4 12 12 12 12

ResultPercent of development variance 
recommendations upheld

100% 100% 100% 100% 100%

ResultPercent of reduction of flood 
insurance premium rates for the 
community

15% 10% 10% 10% 10%

ResultTotal value of flood insurance 
coverage for the community

$421 mil $420 mil $420 mil $460mil $460mil
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52FL
Program Name: FLOOD CONTROL

Flood Plain ManagementActivity:
Activity Code:

community will remain at 10%.

The number of FIRM information requests decreased by 6,500 due to the 
counting of multiple contacts with single requestors in previous years.  A more 
formalized process is now in place to accurately track the requests.

David Walker 512-499-3380Responsible Employee:
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52RS
Program Name: FLOOD CONTROL

Regional Stormwater Management EvaluationActivity:
Activity Code:

The Regional Stormwater Management Program (RSMP) was created in 
1984 to provide for funding, planning, design and construction of regional 
stormwater management facilities to prevent flooding caused by increased 
run-off from developments. This activity is funded using fees paid by owners 
of those developments.  City ordinances require proposed developments to 
mitigate the effects of increased stormwater run-off leaving the sites.  
Detention ponds are the primary method used to meet these requirements.  
An alternative to on-site detention is the Regional Stormwater Management 
Program.  Regional ponds provide more easily identified points of control of 
stormwater runoff and have been shown to be more efficient as well.  The 
RSMP used a watershed-wide approach to analyze the combined effects of 

Activity History and Description:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

DemandNumber of acres to be reviewed 5,800 4,500 4,500 4,500 4,500

DemandNumber of participation requests 
submitted

207 230 350 350 350

EfficiencyActivity cost per acres approved $50 $72 $77 $125 $128

EfficiencyActivity cost per evaluation per FTE $266 $250 $176 $178 $183

OutputNumber of acres approved for 
RSMP participation

1,372 2,000 2,000 1,000 1,000

OutputNumber of evaluations completed 214 230 350 350 350

ResultPercent of approved developments 
(Citywide) participating in the 
Regional Stormwater Management 
Program (Number of cases)

No data 13% 13% 13% 13%

ResultPercent of approved developments 
participating in RSMP (acres)

No data 35% 35% 35% 35%

ResultPercent of evaluations completed 
within 30 days

90% 85% 85% 85% 85%

$68,325 $143,570 $154,203 $124,536Drainage Fund $127,751

$0 $0 $2,291 $4,582Expense Refunds $4,582

$68,325 $143,570Total Requirements $156,494 $129,118 $132,333

1.20 2.50 2.50 2.00Full-Time Equivalents 2.00
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52RS
Program Name: FLOOD CONTROL

Regional Stormwater Management EvaluationActivity:
Activity Code:

The purpose of Regional Stormwater Management Evaluation is to provide an 
opportunity for applicants to participate in the development of jointly funded 
facilities so they can develop property without the requirement of providing on-
site detention.

detention facilities throughout the watershed to ensure that flooding is not 
aggravated.

· Evaluate hydrologic and hydraulic master plan models
· Evaluate site drainage analysis
· Answer citizen requests

The approved budget includes the conversion of 0.5 FTE from temporary to 
permanent and a reallocation of 1 FTE and $19,034 to support services.  
There is an increase of $3,215 for pay for performance and stability.  The 
department anticipates being able to complete 350 evaluations in FY2001 and 
stay level with the current year estimate.

Expense refunds in the amount of $4,582 are budgeted for work being 
conducted for flood control and backcharged to the CIP.

The number of acres approved for RSMP participation decreases in FY2001 
because the demand exceeds resources available for the regional program.

Mapi Vigil 512-499-3384

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:
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52HB
Program Name: FLOOD CONTROL

Voluntary Floodplain Home Buyout ProgramActivity:
Activity Code:

The purpose of the Voluntary Home Buyout Program is to remove structures 
from flood hazard areas for property owners to reduce property losses and 
flood insurance rates.

Acquisition of repetitive flood loss properties can be an economically justified 
non-structural approach to flood hazard mitigation.  In November 1998, 
citizens approved bonds for two projects.  In FY 1999, 13 homes were 
acquired as part of the Creek Bend Flood Control Project and 32 homes were 
acquired under the Onion Creek Floodplain Voluntary Home Buyout Project.  
In FY2000, the City received a Hazard Mitigation Grant from the Federal 
Emergency Management Agency that allowed acquisition of two repetitively 
flooded homes on Williamson Creek.  In FY2001, additional homes will be 
acquired with funds remaining from the Onion Creek Floodplain Voluntary 
Home Buyout Project, and additional work to obtain grant funding will be 
completed.

· Develop a database of information related to structures in Special Flood 
Hazard Areas
· Conduct public education
· Identify interested, eligible property owners
· Prioritize buyouts
· Appraise property

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

DemandNumber of at risk structures in 
floodplain

7,500 7,000 7,000 7,000 7,000

DemandNumber of targeted buyouts 
anticipated

45 2 2 6 6

EfficiencyActivity cost per at risk structure in 
the floodplain

$4.19 $13.54 $6.38 $2.79 $2.88

OutputNumber of buyouts completed 45 2 2 6 6

ResultPercent of targeted homes 
purchased

100% 100% 100% 100% 100%

$31,449 $94,767 $44,677 $19,524Drainage Fund $20,187

$31,449 $94,767Total Requirements $44,677 $19,524 $20,187

0.60 0.60 0.60 0.30Full-Time Equivalents 0.30



Watershed Protection-2000-01

52HB
Program Name: FLOOD CONTROL

Voluntary Floodplain Home Buyout ProgramActivity:
Activity Code:

· Purchase property
· Relocate owners and tenants; Demolish or relocate structures; convey 
property for greenbelt use.

During the current fiscal year there was a reallocation of $60,900 to the Flood 
Early Warning System Activity to more properly allign resources between the 
two activities. Decrease of $14,343 and .3 FTE due to reallocation of 
resources between activities.  Increase of $663 for pay for performance and 
stability.  FY2001 is projected to be a planning year to obtain additional funds 
to purchase properties.

The number of buyouts planned for FY2001 is 6, an increase of 4 over 
FY2000.

David Walker 512-499-3380

Changes in Requirements and 
Performance Measures: 

Responsible Employee:
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-991998 -20001999 2000-01Performance Measures:
Actual Amended Estimate Proposed Approved

-20001999 2000-01

-991998 -20001999 2000-01-20001999 2000-01

The purpose of the Infrastructure and Waterway Maintenance program is to 
provide on-site maintenance services to property owners and other affected 
citizens to save lives, reduce flooding, repair erosion and improve the quality 
of stormwater.

Program Objective:

Actual FTE Amended EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -991998 1999 -2000 1999 -2000 2000-01

Approved FTE
2000-012000-012000-011999 -20001999 -2000-991998

Percent  response to citizens' 
requests

80%No data 90% 80% 80%

Percent of all residential ponds not 
needing rehabilitation

33%14.1% 20% 33% 33%

Percent of identified creeks (miles) 
maintained for vegetation control

83%75.6% 75% 83% 83%

Percent of remediated properties 
remaining complaint free for 
remainder of fiscal year

90%No data 90% 90% 90%

Percent response to citizens' 
requests for storm sewer 
rehabilitation

75%No data 75% 60% 75%

Visual Index of Pollution for Town 
Lake

<2.00No data <2.00 <2.00 <2.00

Percent of all residential ponds not needing rehabilitation
Program Results Measures:
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Program: INFRASTRUCTURE & WATERWAY MAINTENANCE

$1,767,923 2.00 $1,304,633 1.00 $1,156,034 1.00 $1,348,750 1.00Creek Vegetation 
Control

$1,350,422 1.00

$313,764 6.40 $300,783 6.00 $300,527 6.00 $331,749 6.00Erosion Repair $337,903 6.00

$1,805,496 29.20 $1,660,946 27.00 $1,560,451 27.00 $1,698,290 28.00Open Waterway 
Maintenance

$1,727,631 28.00

$289,381 8.00 $747,173 7.00 $646,933 7.00 $786,065 7.00Pond Maintenance $793,546 7.00

$1,417,150 25.20 $1,685,865 30.00 $1,993,512 30.00 $1,888,574 31.00Storm Sewer 
Rehabilitation

$1,921,846 31.00

$174,070 4.20 $160,202 4.00 $120,813 4.00 $166,468 4.00Town Lake 
Cleanup

$169,758 4.00

Total $5,767,784 75.00 $5,859,602 75.00 $5,778,270 75.00 $6,219,896 77.00 $6,301,106 77.00
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42CV
Program Name: INFRASTRUCTURE & WATERWAY MAINTENANCE

Creek Vegetation ControlActivity:
Activity Code:

The purpose of Creek Vegetation Control is to remove excessive vegetation, 
trash and debris from creeks for property owners in order to meet citizen 
requests to reduce flood hazards and property flooding potential.

The Vegetation Control Activity was started in October of 1989.  The Texas 
Industries for the Blind and Handicapped (TIBH), acting as the contract 
administrator for the Capital Area Easter Seals organization, has performed 
this service since that time.  State Law allows political subdivisions to contract 
for services available form blind and disabled persons without securing 
competitive bids (Texas Human Resource Code. Section 122.014).  As a 
result, the City won the Public Employees  Roundtable 1991 Public Service 
Excellence National Award (City division of the Local category) for the creative 
utilization of human resources in public service.  This activity enjoys high 
popularity with citizens and also provides meaningful work  to TIBH’s 
community restitution constituents.

· Manage Creek Vegetation Control Program through Capital Area Easter 
Seals
· Maintain creek vegetation control
· Clear creeks of trash, debris and excessive vegetation
· Investigate and resolve citizen vegetation control requests

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

DemandMiles of creeks needing vegetation 
control

95.71 100 75 75 75

DemandNumber of citizen requests received No data 120 60 50 50

EfficiencyCost per foot of creek maintained $4.18 $3.29 $3.53 $4.12 $4.13

OutputMiles of creeks maintained 72.36 75 62 62 62

OutputNumber of citizen requests receiving 
vegetation control

No data 20 36 25 25

ResultPercent of identified creeks (miles) 
maintained for vegetation control

75.6% 75% 83% 83% 83%

$1,767,923 $1,304,633 $1,156,034 $1,348,750Drainage Fund $1,350,422

$1,767,923 $1,304,633Total Requirements $1,156,034 $1,348,750 $1,350,422

2.00 1.00 1.00 1.00Full-Time Equivalents 1.00



Watershed Protection-2000-01

42CV
Program Name: INFRASTRUCTURE & WATERWAY MAINTENANCE

Creek Vegetation ControlActivity:
Activity Code:

· Respond to CAF requests to inform citizens of vegetation control practices.

Through extensive research during the current fiscal year, the department 
was able to more accurately record and track data as it relates to creek miles.  
Previous data had been overstated.  Since then, the department has 
eliminated from the data, miles of creeks that were improperly counted.  
Examples of this are private property easements that are the responsibility of 
property owners and not the City.  Also, creek miles were physically re-
measured and corrected when appropriate, in order to fine-tune data.  
Because of these changes to the data, the department proposes that the 
current year estimates and next year's goals for these measures more 
accurately reflect the volume of creek miles maintained.

Activity increases $1,672 for pay for performance and stability.

Jim Grube 512-499-3359

Changes in Requirements and 
Performance Measures: 

Responsible Employee:
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42ER
Program Name: INFRASTRUCTURE & WATERWAY MAINTENANCE

Erosion RepairActivity:
Activity Code:

The purpose of Erosion Repair is to restore and stabilize creek banks for 
property owners and concerned citizens in order to protect property.

Waterway maintenance work began in the mid 1980’s in the Street & Bridge 
Division of Public Works.  This activity was transferred to the Stormwater 
Management Division (SWMD) in 1988.  The SWMD grew out of a 
Comprehensive Drainage program established after the Memorial Day flood in 
May 1981.  In 1996, the Erosion Repair activity was established within the 
SWMD.  In 1998, the Watershed Engineering and Field Operations Division 
was established by combining the Engineering and SWMD of the Watershed 
Protection Department.  This specialized maintenance is now performed 
under Field Operations and financed by the Comprehensive Drainage Fee.

- Perform erosion repair on creek banks
- Construct specially designed erosion repair projects
- Use natural construction materials to emphasize aesthetic features
- Monitor completed projects for designed results

Increase of $6,154 for pay for performance and stability.  Otherwise, 
substantially the same.

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

DemandNumber of sites on prioritized 
project list

125 150 100 100 100

EfficiencyCost per project completed $33,072 $30,078 $30,053 $33,175 $33,790

OutputNumber of projects completed 8 10 10 10 10

OutputNumber of properties receiving 
increased protection from erosion

12 15 20 20 20

ResultPercent of remediated properties 
remaining complaint free for 
remainder of fiscal year

No data 90% 90% 90% 90%

$313,764 $300,783 $300,527 $331,749Drainage Fund $337,903

$313,764 $300,783Total Requirements $300,527 $331,749 $337,903

6.40 6.00 6.00 6.00Full-Time Equivalents 6.00
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Program Name: INFRASTRUCTURE & WATERWAY MAINTENANCE

Erosion RepairActivity:
Activity Code:

The number of properties receiving increased protection from erosion is 
anticipated to increase from 15 to 20.

Jim Grube 512-499-3359Responsible Employee:
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Open Waterway MaintenanceActivity:
Activity Code:

The purpose of Open Waterway Maintenance is to remove debris and 
obstructions and to clear bridges/culverts in creeks and channels for the 
citizens of Austin in order to respond to citizen requests to restore flow 
capacity to protect lives, property, homes and roadways.

Waterway maintenance work began in the mid 1980’s in the Street & Bridge 
Division of Public Works.  This activity was transferred to the Stormwater 
Management Division (SWMD) in 1988.  The SWMD grew out of a 
Comprehensive Drainage program established after the Memorial Day flood in 
May 1981. In 1998, the Watershed Engineering and Field Operations Division 
was established by combining the Engineering and SWMD of the Watershed 
Protection Department.  This maintenance is now performed under Field 
Operations and financed by the Comprehensive Drainage Fee.

Activity History and Description:

Activity Objective:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

DemandMiles of clearing needed 20 20 20 20 20

DemandNumber of citizen requests received No data 50 80 80 80

EfficiencyCost per foot of creek, channel and 
ditch cleared

$32.03 $52 $50 $54 $55

OutputCubic yards of material removed 17,456 16,000 20,000 16,000 16,000

OutputMiles of creeks, channels and 
ditches cleared

8.51 6.0 6.0 6.0 6.0

OutputNumber of bridges or culverts 
cleared

1,151 1,200 1,200 1,200 1,200

OutputNumber of citizen requests receiving 
waterway maintenance

No data 45 60 64 64

OutputNumber of properties receiving 
increased flood protection due to 
creek maintenance

No data 80 200 200 200

ResultPercent  response to citizens' 
requests

No data 90% 80% 80% 80%

$1,805,496 $1,660,946 $1,560,451 $1,698,290Drainage Fund $1,727,631

$1,805,496 $1,660,946Total Requirements $1,560,451 $1,698,290 $1,727,631

29.20 27.00 27.00 28.00Full-Time Equivalents 28.00
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Open Waterway MaintenanceActivity:
Activity Code:

· Clear channels, creeks and borrow ditches
· Clear bridges/culverts
· Collect trash in channels and creeks
· Prioritize and maintain citizen request project list 
· Oversee jobsite utility coordination
· Inspect creeks for FEMA
· Respond to flooding problems during storm events.

Increase of 1 FTE due to a reallocation from other programs.  Increase of 
$29,341 for pay for performance and stability.  Otherwise the approved budget 
is substantially the same.

Jim Grube 512-499-3359

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:
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Pond MaintenanceActivity:
Activity Code:

The purpose of pond maintenance is to restore/maintain water quality and 
detention ponds for affected neighborhoods and regulatory agencies in order 
to ensure that operational stormwater ponds are operating effectively 
providing water quality control, flood protection and downstream erosion 
control.

Occasional maintenance was performed on ponds by the Storm Sewer 
Rehabilitation and Open Waterway field crews throughout 1992-93.  
In 1993-94, $80,000 was budgeted and spent on pond maintenance by the 
same crews.
In 1994-95, $241,000 was budgeted and spent.  
In 1995-96, $477,000 was budgeted, with instructions from City management 
to have the work performed by the private sector.
In 1996-99, work was performed by the private sector.  In 1998-99, the 
Approved Budget provided for a pond maintenance crew to take over the 
maintenance work from the phased out contractor.  This became fully 
operational in 1999-2000.

· Restore/maintain residential detention and water quality ponds
· Meet National Pollutant Discharge Elimination System pond maintenance   

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

DemandNumber of ponds to be maintained 398 500 450 480 480

EfficiencyCost per pond for vegetation control No data $1,200 $711 $857 $857

EfficiencyCost per pond restored or 
maintained

$6,037 $4,472 $2,892 $3,038 $3,085

OutputNumber of ponds provided 
vegetation control

No data 250 300 350 350

OutputNumber of ponds restored or 
maintained

56 100 150 160 160

ResultPercent of all residential ponds not 
needing rehabilitation

14.1% 20% 33% 33% 33%

$289,381 $747,173 $646,933 $786,065Drainage Fund $793,546

$289,381 $747,173Total Requirements $646,933 $786,065 $793,546

8.00 7.00 7.00 7.00Full-Time Equivalents 7.00
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Pond MaintenanceActivity:
Activity Code:

goal in Barton Springs zone
· Prioritize and maintain citizen request project list
· Maintain pond inventory list; Inspect residential ponds.

Increase of $7,481 for pay for performance and stability.  Otherwise, 
substantially the same.  The number of ponds restored or maintaned will 
increase from 100 to 160 in FY2001.

Jim Grube 512-499-3359

Changes in Requirements and 
Performance Measures: 

Responsible Employee:
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Storm Sewer RehabilitationActivity:
Activity Code:

Storm sewer restoration and cleaning work began in the mid 1980’s in the 
Street & Bridge Division of Public Works.  This program was transferred to the 

Activity History and Description:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

DemandFeet of pipeline needing to be 
installed or repaired

50,000 50,000 50,000 50,000 50,000

DemandMiles of pipeline needing cleaning 300 300 300 300 300

DemandNumber of citizen requests received No data 36 90 70 70

DemandNumber of inlets needing cleaning 18,000 18,000 18,000 18,000 18,000

EfficiencyCost per foot of pipeline cleaned $11.41 $19 $15 $16 $16

EfficiencyCost per foot of pipeline installed or 
repaired

$202 $225 $331 $234 $238

OutputFeet of pipeline cleaned 51,247 35,000 45,000 45,000 45,000

OutputFeet of pipeline installed or repaired 4,337 4,500 4,000 5,000 5,000

OutputNumber of citizen requests receiving 
storm sewer maintenance

No data 27 50 52 52

OutputNumber of concrete structures 
repaired or replaced

29 24 40 50 50

OutputNumber of inlets cleaned 3,524 2,400 5,000 4,000 4,000

OutputNumber of properties receiving 
increased flood protection due to 
storm sewer maintenance

61 70 75 75 75

OutputTons of litter, trash and debris 
removed from storm sewer inlets 
and pipelines

242 150 240 240 240

ResultPercent response to citizens' 
requests for storm sewer 
rehabilitation

No data 75% 60% 75% 75%

$1,417,150 $1,685,865 $1,993,512 $1,888,574Drainage Fund $1,921,846

$1,417,150 $1,685,865Total Requirements $1,993,512 $1,888,574 $1,921,846

25.20 30.00 30.00 31.00Full-Time Equivalents 31.00
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Storm Sewer RehabilitationActivity:
Activity Code:

The purpose of Storm Sewer Rehabilitation is to clean inlets and pipelines, 
and install/repair pipelines and concrete drainage structures for the citizens of 
Austin in order to meet citizen requests to ensure adequate flow capacity to 
protect lives and minimize flooding to property, homes and roadways.

Stormwater Management Division in 1988.  The SWMD grew out of a 
Comprehensive Drainage Program established after the Memorial Day flood 
in May 1981.  In 1998, the Watershed Engineering and Field Operations 
Division was established by combining the Engineering and SWMD of the 
Watershed Protection Department.  This maintenance is now performed 
under Field Operations and financed by the Comprehensive Drainage Fee.

· Repair/install storm sewer pipelines
· Clean storm sewer pipelines
· Repair concrete drainage infrastructure
· Oversee jobsite utility coordination
· Clean storm sewer inlets
· Clean storm sewer inlet filters
· Respond to flooding problems during storm events; Install and replace 
driveway culverts.

Changes due to reallocation of 1 FTE to erosion control services and increase 
of 2 new FTE's and resources at a cost of $98,881 to this activity for FY2001 
to support the additional concrete repair/installation work in the activity.  The 
increase of 2 FTE's will enable the department to increase the feet of pipeline 
from the current year goal of 4500 feet to 5000 feet and the number of 
concrete structures repaired/replaced from the current year goal of 24 to 50 in 
FY2001.

Increase of $130,000 due to full years funding for Stormsewer crew approved 
in the 1999-2000 budget.  Increase of $33,272 for pay for performance and 
stability.  Overall increase is $235,981.

Jim Grube 512-499-3359

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:
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Town Lake CleanupActivity:
Activity Code:

The purpose of Town Lake Cleanup is to remove litter, trash, and debris from 
Town Lake for the community and visitors to improve the visual water quality 
of Town Lake.

Waterway maintenance work began in the mid 1980’s in the Street & Bridge 
Division of Public Works.  This activity was transferred to the Stormwater 
Management Division (SWMD) in 1988.  The SWMD grew out of a 
Comprehensive Drainage program established after the Memorial Day flood in 
May 1981.  In 1994, the Town Lake Cleanup activity was established within 
the SWMD.  In 1996, the addition of new surface skimming equipment 
enabled staff to increase collection and disposal of litter on Town Lake.   In 
1998, the Watershed Engineering and Field Operations Division was 
established by combining the Engineering and SWMD of the Watershed 
Protection Department.  This specialized maintenance is now performed 
under Field Operations and financed by the Comprehensive Drainage Fee.

The Visual Index of Pollution is measured quarterly by procuring 70 pictures of 
selected sites on Town Lake and having an independent panel rate the visual 
water quality from 1.0 to 5.0.  The rating of all 70 pictures is averaged.  The 
lower the number, the better the visual quality.

· Remove litter, trash and debris from the water
· Clean tributary booms for National Pollutant Discharge Elimination System  
Permit Floatables Program
· Prioritize and respond to areas needing cleaning after major storm events
· Respond to citizen complaints.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyActivity cost per ton of litter, trash 
and debris removed

$827 $890 $671 $876 $893

OutputTons of litter, trash and debris 
removed from Town Lake

197.3 180 180 190 190

ResultVisual Index of Pollution for Town 
Lake

No data <2.00 <2.00 <2.00 <2.00

$174,070 $160,202 $120,813 $166,468Drainage Fund $169,758

$174,070 $160,202Total Requirements $120,813 $166,468 $169,758

4.20 4.00 4.00 4.00Full-Time Equivalents 4.00
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Program Name: INFRASTRUCTURE & WATERWAY MAINTENANCE

Town Lake CleanupActivity:
Activity Code:

Increase of $3,290 for pay for performance and stability.  Otherwise, 
substantially the same.

The visual index of pollution for Town Lake will continue to be below 2.00 for 
FY2001.

Jim Grube 512-499-3359

Changes in Requirements and 
Performance Measures: 

Responsible Employee:
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The purpose of the Watershed Protection Master Planning program is to 
coordinate the integration of flood, erosion and water quality activities for City 
staff and policy makers so they have the information to develop, prioritize and 
implement cost effecti

Program Objective:

Actual FTE Amended EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -991998 1999 -2000 1999 -2000 2000-01

Approved FTE
2000-012000-012000-011999 -20001999 -2000-991998

$192,388 3.51 $242,989 3.14 $245,673 3.14 $179,540 1.85Watershed 
Protection Master 
Planning

$184,288 1.85

Total $192,388 3.51 $242,989 3.14 $245,673 3.14 $179,540 1.85 $184,288 1.85

Percent of total flood control, 
erosion control and water quality 
assessments coordinated 
(cumulative)

57%38% 45% 45% 57%

Percent of total flood control, erosion control and water 
quality assessments coordinated (cumulative)

Program Results Measures:
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Program Name: MASTER PLANNING

Watershed Protection Master PlanningActivity:
Activity Code:

The purpose of the Watershed Protection Master Planning activity is to 
coordinate the integration of flood, erosion and water quality activities for City 
staff and policy makers so they have the information to develop, prioritize and 
implement cost effective integrated solutions.

The mission of the Watershed Protection Department is to to reduce the 
impact of flooding, erosion, and water pollution on our community in order to 
protect lives, property and the environment.  To this end, the Department is 
currently implementing a comprehensive master plan to characterize local 
watershed management needs.  The master plan identifies and prioritizes the 
flood control, erosion control and water quality needs of the City of Austin 
through technical assessments and public input.  The process is currently 
underway for seventeen Central Austin watersheds and preliminary results 
were used in Department’s proposed CIP list for FY98-99.  The long-term goal 
of the ongoing master planning process is to establish a uniform and 
integrated basis for the evaluation of watershed management solutions 
throughout the City.

· Integrate program planning activities
· Manage consultant contracts
· Develop and update master plan ranking system
· Coordinate and produce master plan reports

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

DemandNumber of assessments required 141 141 141 141 141

Efficiencycost per technical assessment $3,588 $3,798 $3,839 $2,244 $2,304

OutputActual number of assessments 
coordinated (cumulative)

54 64 64 80 80

ResultPercent of total flood control, 
erosion control and water quality 
assessments coordinated 
(cumulative)

38% 45% 45% 57% 57%

$192,388 $242,989 $245,673 $179,540Drainage Fund $184,288

$192,388 $242,989Total Requirements $245,673 $179,540 $184,288

3.51 3.14 3.14 1.85Full-Time Equivalents 1.85
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Watershed Protection Master PlanningActivity:
Activity Code:

Decrease of $63,449 and 1.29 FTE's due to a reallocation to support 
services.  Increase of $4,748 for pay for performance and stability.  The 
number of assessments coordinated is expected to increase from 64 to 80.

Joe Pantalion 512-499-3413

Changes in Requirements and 
Performance Measures: 

Responsible Employee:
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The purpose of the Support Services program is to provide operational 
support to the department so they have the necessary tools to perform their 
jobs.

Program Objective:

Actual FTE Amended EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -991998 1999 -2000 1999 -2000 2000-01

Approved FTE
2000-012000-012000-011999 -20001999 -2000-991998

$347,994 5.50 $419,086 5.75 $676,043 5.75 $1,390,185 12.30Administration and 
Management

$1,410,868 12.30

$332,789 0.00 $770,347 0.00 $829,914 0.00 $783,844 0.00Facility Expenses $783,844 0.00

$0 0.00 $0 0.00 $3,296 0.00 $33,821 0.75Financial 
Monitoring / 
Budgeting

$34,750 0.75

$0 0.00 $0 0.00 $4,982 0.00 $300,078 5.10Information 
Technology

$308,450 5.10

$36,463 1.00 $39,672 1.00 $37,798 1.00 $40,964 1.00Personnel / 
Training

$42,010 1.00

$0 0.00 $0 0.00 $34,189 0.00 $35,506 1.00Purchasing 
/M/WBE

$36,469 1.00

Total $717,246 6.50 $1,229,105 6.75 $1,586,222 6.75 $2,584,398 20.15 $2,616,391 20.15

Employee turnover rate 8%16.38% 8% 4.21% 8%

Lost time rate 43.8 4 1.96 4

Employee turnover rate
Program Results Measures:
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Administration and ManagementActivity:
Activity Code:

The purpose of the Administration and Management activity is to provide 
administrative and managerial support to the department in order to produce 
more effective services.

An administrative function separate from activity management for the 
Drainage Utility began in January 1996 with the appointment of a Director. 
This function had been provided by the Environmental and Conservation 
Services and the Public Works and Transportation Department's previously.  
For FY 1998-99, administrative functions moved from divisions to the 
Director's Office.

Activity History and Description:

Activity Objective:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

DemandNumber of calls received No data No data No data 3,600 3,600

DemandNumber of customer satisfaction 
surveys completed

No data No data No data 30 30

DemandNumber of walk-ins No data No data No data 300 300

EfficiencyCost per total department budget 0.02 0.01 0.03 0.05 0.05

OutputNumber of grievances and appeals 
per 100 employees

0 0 0 0 0

OutputNumber of surveys with "good" 
customer satisfaction ratings

No data No data No data 24 24

OutputSick leave hours used per 1,000 
hours (does not include termination 
benefits)

37.73 30 36.4 30 30

OutputTotal department budget $23,055,812 $24,112,607 $23,820,409 $27,061,252 $27,175,790

Result% of customer satisfaction surveys 
with "good" customer rating

No data No data No data 80 80

ResultEmployee turnover rate 16.38% 8% 4.21% 8% 8%

ResultPercent of CAFs submitted within 
deadline

82.73% 100% 100% 100% 100%

$347,994 $419,086 $676,043 $1,390,185Drainage Fund $1,410,868

$347,994 $419,086Total Requirements $676,043 $1,390,185 $1,410,868

5.50 5.75 5.75 12.30Full-Time Equivalents 12.30
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Administration and ManagementActivity:
Activity Code:

· Staff and Council meetings support
· Board and commission support
· Business plans and performance measures development
· Secretarial/clerical support
· Subscriptions and membership processing
· Survey development and response
· Management including costs associated with City Manager, Assistant City 
managers, Department Directors and associated office expenses 
Reception-related services
Mail distribution
CAF processing

Increase is due to the transfer in of one FTE from the Infrastructure Support 
Services Department in the amount of $43,221 and the reallocation of 5.55 
FTE's and related costs from other programs to more appropriately align the 
department's support services functions. The budget also includes $100,000 
for outside legal services related to water quality issues and hearings.  
Increase of $520,000 for cost associated with cost of service implementation 
study.  Increase of $20,683 for pay for performance and stability.  Overall 
increase is $991,782.

Jody Hamilton 512-499-6348

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:
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Facility ExpensesActivity:
Activity Code:

The purpose of the Facility Expenses activity is to provide maintenance, 
custodial and security of all facilities (excluding treatment and generation 
plants, tennis courts, park shelters/restrooms/parkland, golf courses, 
swimming pools) for the deparment to ensure an operational, clean and safe 
facility.

This activity was developed as part of the Watershed Protection business 
planning process for 1999-2000.

· Minor repairs that are not CIP
· Locksmith
· Pest control
· Leases
· Grounds maintenance
· Minor plumbing, electrical, HVAC, painting
· All utilities
· Telephones
· Gas
· Water/wastewater
· Garbage
· Building maintenance
· Minor modifications Custodial services (city forces or contract)
Security services (city forces contract)
Cleaning and security
Custodial and security contract monitoring costs (if outsourced)
Parking-related services
Office space allocation coordination

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyFacility expense per square foot 
(exclude security and custodial)

$8.06 $15.87 $13.65 $12.90 $12.90

OutputTotal square feet of facilities 41,278 48,537 60,783 60,783 60,783

$332,789 $770,347 $829,914 $783,844Drainage Fund $783,844

$332,789 $770,347Total Requirements $829,914 $783,844 $783,844

0.00 0.00 0.00 0.00Full-Time Equivalents 0.00
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Facility ExpensesActivity:
Activity Code:

The approved budget includes $12,417 for office space at Two Commodore 
Plaza.  Otherwise, substantially the same.

Jody Hamilton 512-499-6348

Changes in Requirements and 
Performance Measures: 

Responsible Employee:
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Financial Monitoring / BudgetingActivity:
Activity Code:

The purpose of the Financial Monitoring/Budgeting activity is to produce 
financial and budgetary information and reports for the department to ensure 
appropriate allocation, utilization and control of City resources in compliance 
with City and other financial policies.

This activity was developed as part of the Watershed Protection business 
planning process for 2000-2001.

· Petty cash auditing and handling
· Performance report development and monitoring
· Department budget (operating and CIP) development and monitoring
· Revenue and expenditures tracking
· CYE development
· Accounts Payable
· Five year forecast development TB,RB,EB,AA, and JV processing

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

DemandNumber of petty cash 
reimbursements requested

No data No data No data 75 per quarter 75 per quarter

EfficiencyTotal department budget per dollar 
of financial monitoring expense

N/A N/A $7227 $800 $782.04

OutputNumber of petty cash 
reimbursements distributed within 3 
days

No data No data No data 67 67

OutputTotal financial monitoring expense N/A N/A $3,296 $33,821 $34,750

Result% of petty cash reimbursements 
distributed within 3 days

No data No data No data 90% 90%

ResultPercent of reporting deadlines met 100% 100% 100% 100% 100%

ResultVariance of CYEs to actual 
expenditures

Q1 - 3.5%; Q2 - 
2.46%; Q3 - .4

Q1 - 2%; Q2 - 
2%; Q3 - 1%

Q1 - 2%; Q2 - 
2%; Q3 - 1%

Q1 - 2%; Q2 - 
2%; Q3 - 1%

Q1 - 2%; Q2 - 
2%; Q3 - 1%

ResultVariance of CYEs to actual revenues Q1 - .18%; Q2 - 
.19%; Q3 - 1.0

Q1 - 2%; Q2 - 
2%; Q3 - 1%

Q1 - 2%; Q2 - 
2%; Q3 - 1%

Q1 - 2%; Q2 - 
2%; Q3 - 1%

Q1 - 2%; Q2 - 
2%; Q3 - 1%

$0 $0 $3,296 $33,821Drainage Fund $34,750

$0 $0Total Requirements $3,296 $33,821 $34,750

0.00 0.00 0.00 0.75Full-Time Equivalents 0.75
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Financial Monitoring / BudgetingActivity:
Activity Code:

Inventory management
Travel processing

Increase of $33,821 due to reallocation of .75 fte to this activity from other 
programs.  Increase of $929 for pay for performance and stability.

Jody Hamilton 512-499-6348

Changes in Requirements and 
Performance Measures: 

Responsible Employee:
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9CPU
Program Name: SUPPORT SERVICES

Information TechnologyActivity:
Activity Code:

The purpose of the Information Technology Services activity is to provide 
netowrk interconnectivity, computer hardware and software support and 
information technology planning for the department to produce and 
communicate information.

This activity was developed as part of the Watershed Protection business 
planning process for 2000-2001.

· Computer repair, maintenance and upgrade
· Computer hardware and software support
· Programming
· LAN Maintenance
· Software licensing and upgrades
· Information systems planning, design, development and implementation
· Telephone support

The approved budget includes a temporary to permanent FTE conversion in 
the amount of $15,056 to provide Geographic Information Systems planning 
and analysis of water quality and master planning strategies in addition to map 
making for presentations to support staff analysis and reports.  There is also a 
reallocation of 4.10 FTE's to this activity from other programs to better align 

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

DemandNumber of databases in use No data No data No data 13 13

DemandNumber of GIS projects requested No data No data No data 97 97

DemandNumber of new or replacement 
databases required

No data No data No data 8 8

EfficiencyCost per GIS project completed No data No data No data $3,410 $3,505

OutputNumber of database users supported No data No data No data 115 115

OutputNumber of GIS projects completed No data No data No data 88 88

Result% of GIS projects completed No data No data No data 90% 90%

$0 $0 $4,982 $300,078Drainage Fund $308,450

$0 $0Total Requirements $4,982 $300,078 $308,450

0.00 0.00 0.00 5.10Full-Time Equivalents 5.10
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9CPU
Program Name: SUPPORT SERVICES

Information TechnologyActivity:
Activity Code:

support services functions for the department. There is an increase of $8,372 
for pay for performance and stability.  Total increase of $308,450.

Jody Hamilton 512-499-6348Responsible Employee:
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9TRN
Program Name: SUPPORT SERVICES

Personnel / TrainingActivity:
Activity Code:

The purpose of the Personnel/Training activity is to provide personnel and 
safety-related activities and training opportunities for the department to recruit, 
hire, compensate, train and retain a skilled, diversified and safe workplace in 
compliance with established policies and procedures.

This administrative activity was identified as part of the Watershed Protection 
Business Planning process for 1999-2000.

· Timesheet completion and processing
· Hiring and recruiting
· Evaluations
· Workers comp claims
· Facilitating
· Literacy
· Return to work

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyPersonnel cost per FTE $186 $180 $175 $178 $182

EfficiencyTotal cost of personnel 
administration

$36,463 $39,672 $37,798 $40,964 $42,010

EfficiencyTraining cost per FTE $476 $761 $686 $781 $781

OutputNumber of employee injuries No data 25 17 25 25

OutputNumber of FTEs 196 216 216 230.75 230.75

OutputTotal training cost $93,376 $164,294 $148,274 $180,240 $180,240

ResultLost time rate 3.8 4 1.96 4 4

ResultPayroll error rate No data <1% <1% <1% <1%

ResultPercent of resignations leaving the 
City that complete exit interview

No data 90% 50% 90% 90%

ResultPersonnel Action Form (PAF) error 
rate

No data 10% 2% 10% 10%

$36,463 $39,672 $37,798 $40,964Drainage Fund $42,010

$36,463 $39,672Total Requirements $37,798 $40,964 $42,010

1.00 1.00 1.00 1.00Full-Time Equivalents 1.00
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9TRN
Program Name: SUPPORT SERVICES

Personnel / TrainingActivity:
Activity Code:

· Grievances
· Employee counseling up to and including termination
· Pay check/stub distribution and correction
Benefits administration
PAF processing
Providing training and facilitation
Attending outside training and related travel (training)
Safety evaluation
SSPR – related activities
Conducting exit interviews

Increase of $1,046 for pay for performance and stability.  Otherwise, 
substantially the same.

Jody Hamilton 512-499-6348

Changes in Requirements and 
Performance Measures: 

Responsible Employee:
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9PUR
Program Name: SUPPORT SERVICES

Purchasing /M/WBEActivity:
Activity Code:

The purpose of the Purchasing and M/WBE activity is to provide technical and 
administrative services regarding purchasing contracts so the department can 
have accurate and compliant purchasing contracts.

This activity was developed as part of the Watershed Protection business 
planning process for 2000-2001.

· Bid processing (under $5,000)
· Contract administration
· RCA preparation for contract awards
· Coordinating RFQs
· Checking under $5,000 guidelines
· Technical assistance
· Purchasing reporting and payment guidelines
· Payment processing

Increase of $35,506 due to reallocation of 1.00 FTE from various activities to 
better align support services functions for the Department and increase of 
$963 for pay for performance and stability.

Jody Hamilton 512-499-6348

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

DemandNumber of P1Ns assigned No data No data No data 150 150

DemandNumber of P1Ns requested No data No data No data 165 165

EfficiencyInternal time from time of request to 
time order is placed (for under 
$5,000 purchases)

No data No data No data 7 days 7 days

OutputNumber of P1Ns turned around in 2 
days

No data No data No data 135 135

OutputNumber of transactions No data No data No data 150 150

ResultTurnaround time for accounts 
payable within the department 
(target: within 25 calendar days

No data No data No data 25 days 25 days

$0 $0 $34,189 $35,506Drainage Fund $36,469

$0 $0Total Requirements $34,189 $35,506 $36,469

0.00 0.00 0.00 1.00Full-Time Equivalents 1.00
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Program Name: TRANSFERS & OTHER REQUIREMENTS

Other RequirementsActivity:
Activity Code:

To account for other departmental requirements that occur at the fund level 
including Information Systems Support, allowance for bad debt, Maple Run 
Settlement, One Texas Center debt service, Greenbuilder Program, 2000-
2001 pay for performance, Hazardous Materials Response, UWO Law Water 
Quality, PARD Flood Control, UCSO billing support, City wide and ISS 
administrative support, Liability Reserve Fund, Workers' Compensation, 
allowance for 27th pay period and accrued payroll.

None

Information Systems Support
· Bad Debt 
· Maple Run Settlement
· Transfer to AE-Greenbuilder Program
· Compensation Adjustment
· Hazardous Materials Response 
· UWO Law Water Quality
· PARD Flood Control
· UCSO Billing Support & LIS Upgrade
· Administrative Support - City wide
· Infrastructure Support Services
· Workers' Compensation
· Liability Reserve Fund
· 27th Pay Period
· Accrued Payroll, One Texas Center move.

Increase of $61,381 due to increases in all activites listed except: 
Infrastructure Support Services (decrease of $101,009), Liability Reserve fund 
(decrease of $12,000), One Texas Center Move (decrease of $230,000), 27th 

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

ResultBilling collection rate 98.5% 98.5% 98.5% 98.5% 98.5%

$3,907,043 $4,669,713 $4,713,282 $4,731,094Drainage Fund $4,415,388

$3,907,043 $4,669,713Total Requirements $4,713,282 $4,731,094 $4,415,388

0.00 0.00 0.00 0.00Full-Time Equivalents 0.00
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9REQ
Program Name: TRANSFERS & OTHER REQUIREMENTS

Other RequirementsActivity:
Activity Code:

pay Period (decrease of $390,447) and Maple Run (decrease of $22,248).

Vickie Schubert 512-499-7034Responsible Employee:
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9XFR
Program Name: TRANSFERS & OTHER REQUIREMENTS

TransfersActivity:
Activity Code:

To account for transfers made at the fund level and to other funds including 
General Obligation bond debt service, UWO local control structural match, 
Environmental Remediation Fund, enterprise CIP, and Balcones Canyonlands 
Conservation Program.

None

G.O. Debt Service
· UWO Local Control Structural Match
· Environmental Remediation Fund
· Transfer to CIP
· Transfer to BCCP

Increase in the transfer to the Environmental Remediation Fund-$25,000, 
increase  Transfer to CIP-$749,000,  increase transfer to BCCP $56,917, 
increase of $267,801 for the Sustainability Fund, and small increase of $5,905 
for G.O. Debt Service.  Overall increase is $1,104,623.

Vickie Schubert 512-499-7034

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

$5,020,808 $2,757,939 $2,757,939 $3,862,562Drainage Fund $3,862,562

$5,020,808 $2,757,939Total Requirements $2,757,939 $3,862,562 $3,862,562

0.00 0.00 0.00 0.00Full-Time Equivalents 0.00
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Program: WATER QUALITY PROTECTION

36
37.2 37.2

38 38

35
36
37
38
39

Actual Amended Estimate Proposed Approved

-991998 -20001999 2000-01Performance Measures:
Actual Amended Estimate Proposed Approved

-20001999 2000-01

-991998 -20001999 2000-01-20001999 2000-01

The purpose of the Water Quality Protection program is to protect and 
improve water quality in Austin's creeks, lakes and aquifiers for our 
community and aquatic life by preventing, detecting, evaluating and reducing 
water pollution.

Program Objective:

Percent of activities in compliance 
with Federal 10(a) permit

100%83% 100% 95% 100%

Percent of activities in compliance 
with Federal Water Quality Permit

100%100% 100% 100% 100%

Percent of Environmental Impact 
Assessment recommendations 
implemented by Environmental 
Review & Inspection and TNRCC 
estimated through survey and 
tabulation

40%15% 40% 40% 40%

Percent of improvement in pre- and 
post-tests for Earth Camp students

50%58% 55% 47% 50%

Percent of previously inspected 
facilities with 100% of compliance 
at current FY inspection.

3836 37.2 37.2 38

Percent of sampled creeks, lakes, 
aquifer for which detection, tracking 
and or forecasting evaluations were 
reported

48%70% 50% 50% 48%

Percent of previously inspected facilities with 100% of 
compliance at current FY inspection.

Program Results Measures:
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Program: WATER QUALITY PROTECTION

Actual FTE Amended EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -991998 1999 -2000 1999 -2000 2000-01

Approved FTE
2000-012000-012000-011999 -20001999 -2000-991998

$103,590 2.00 $126,786 2.00 $177,838 2.00 $185,138 3.00Aquatic 
Endangered 
Species Protection

$189,425 3.00

$168,029 2.00 $204,599 3.30 $155,579 3.30 $186,962 3.30City Compliance 
with Federal & 
State Water Quality

$192,235 3.30

$263,727 3.64 $289,796 3.86 $279,062 3.86 $317,417 4.08Environmental 
Impact 
Assessments

$326,531 4.08

$1,061,806 10.75 $1,123,813 10.15 $1,082,387 10.15 $1,134,930 12.07Pollution 
Detection, 
Tracking and 
Forecasting

$1,159,020 12.07

$810,515 12.50 $896,375 12.50 $806,428 12.50 $891,876 12.00Pollution 
Prevention and 
Reduction

$913,287 12.00

$1,212,999 11.50 $1,326,993 11.50 $1,260,047 11.50 $1,312,405 11.05Stormwater 
Quality Evaluation

$1,332,109 11.05

$203,973 3.45 $245,894 3.45 $161,364 3.45 $289,258 3.50Stormwater 
Treatment

$296,949 3.50

$259,248 2.65 $305,756 2.80 $323,860 2.80 $376,466 4.40Water Quality 
Education

$382,588 4.40

Total $4,083,887 48.49 $4,520,012 49.56 $4,246,565 49.56 $4,694,452 53.40 $4,792,144 53.40

Percent of TSS removed per TSS 
produced annually in drainage 
areas with publicly-funded 
structural water quality controls

50%46% 50% 50% 50%
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32AQ
Program Name: WATER QUALITY PROTECTION

Aquatic Endangered Species ProtectionActivity:
Activity Code:

The purpose of the Aquatic Endangered Species Protection activity is to 
provide monitoring, impact assessments, and captive breeding of endangered 
aquatic species for the citizens of Austin and regulatory agencies in order to 
ensure the survival of the species and allow the continued use of Austin’s 
unique natural resources.

Barton Springs and adjacent springs are home to the federally-listed 
endangered Barton Springs Salamanader (Eurycea sosorum). In October 
1998 the U.S. Fish and Wildlife Service issued an Endangered Species 
(Section 10-A) permit allowing the incidental take of endangered species 
resulting from the construction of improvements and operation and 
maintenance of the Barton Springs Pool.  The permit conditions require city 
commitments that led to the creation of this activity.

· Monitor aquatic endangered species populations and habitats within the 
City's Federal compliance reporting
· Coordinate with Parks and Recreation Department on Barton Springs Pool 
maintenance and improvements
· Review City projects for potential impacts to endangered species and 
biological resources.  Ensure City compliance with state and federal 
endangered species regulations.

The approved budget includes one new FTE to support the activity and fulfill 
the requirements of the captive breeding program as required by the U.S. Fish 

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

DemandNumber of compliance activities n/a 28 28 29 29

EfficiencyActivity cost per Maximum Potential 
fines (millions)

$103,590/ $4.1 $126,786/ $4.1 $177,838/ $4.1 $185,138/ $4.1 $189,425/ $4.1

OutputNumber of compliance activities 
completed

10 12 4 13 13

ResultPercent of activities in compliance 
with Federal 10(a) permit

83% 100% 95% 100% 100%

$103,590 $126,786 $177,838 $185,138Drainage Fund $189,425

$103,590 $126,786Total Requirements $177,838 $185,138 $189,425

2.00 2.00 2.00 3.00Full-Time Equivalents 3.00
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32AQ
Program Name: WATER QUALITY PROTECTION

Aquatic Endangered Species ProtectionActivity:
Activity Code:

and Wildlife Service in the amount of $59,587.  Increase of $4,287 for pay for 
performance and stability.

The number of compliance acitivities completed is expected to be 13, 
maintaining 100% compliance with Federal 10(a) permit.

Robert Hansen 512-499-1862Responsible Employee:
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32RG
Program Name: WATER QUALITY PROTECTION

City Compliance with Federal & State Water QualityActivity:
Activity Code:

The purpose of the compliance activity is to provide regulatory guidance and 
documentation to City of Austin program managers, the public, and regulatory 

The mission of the Watershed Protection Department is reduce the impact of 
flooding, erosion, and water pollution on our community in order to protect 
lives, property and the quality of life.  
The City Compliance with Federal & State Water Quality Regulations activity 
was established to implement and administer the City’s activities which assure 
compliance with EPA’s Municipal Stormwater National Pollutant Discharge 
Elimination system (NPDES) permit program.  The NPDES permit is a federal 
Clean Water Act requirement for cities with populations of 100,000 or greater.  
The Clean Water Act established two basic requirements for these permits:

(1) Effectively prohibit non-stormwater discharges into the municipal separate 
storm sewer system.
(2) Require controls to reduce the discharge of pollutants in stormwater to the 
maximum extent practicable (MEP).

The permit has a five year term, with renewal anticipated every five years 
thereafter.  The NPDES permit program will apply not only to all activities 
subject to City of Austin programs but also to any City owned or operated 
storm sewer system located within the permit area.

Activity History and Description:

Activity Objective:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

DemandNumber of compliance activities N/A 139 139 137 137

EfficiencyActivity cost per activities in 
compliance

N/A $1446 $1,119 $1,365 $1,403

OutputNumber of activities in compliance 127 139 139 137 137

ResultPercent of activities in compliance 
with Federal Water Quality Permit

100% 100% 100% 100% 100%

ResultProgram cost per maximum 
potential fine (millions)

$168,029/          
$3,175,000

$204,599/         
  $3,475,000

$155,579/           
$3,475,000

$186,962/          
$3,350,000

$192,235/        
  $3,350,000

$168,029 $204,599 $155,579 $186,962Drainage Fund $192,235

$168,029 $204,599Total Requirements $155,579 $186,962 $192,235

2.00 3.30 3.30 3.30Full-Time Equivalents 3.30
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32RG
Program Name: WATER QUALITY PROTECTION

City Compliance with Federal & State Water QualityActivity:
Activity Code:

agencies to promote compliance with state and federal regulatory 
requirements for water quality protection.

· Permit compliance tracking and oversight
· Federal compliance reporting
· Federal co-permittee coordination
· Provide guidance on additional federal permit requirements

Increase of $5,273 for pay for performance and stability.  Otherwise, 
substantially the same.  The activity will maintain 100% compliance with 
Federal Water Quality permit.

Joe Pantalion 512-499-3413

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:
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32EA
Program Name: WATER QUALITY PROTECTION

Environmental Impact AssessmentsActivity:
Activity Code:

The purpose of the Environmental Impact Assessment activity is to provide 
environmental review of capital projects, programs, legislation, and 
regulations to City staff, policy makers and regulatory agencies so they have 
the technical information and recommendations available to develop more 
environmentally sensitive projects and beneficial regulations.

The function of Environmental Impact Assessment is to review the 
consequences of public and private infrastructure and development projects 
as well as Federal, State, City, and other local regulations, policies, or actions 
potentially affecting City of Austin water quality.These reviews attempt to 
quantify the potential environmental impact of the proposed project, plan, or 
policy and recommend changes to reduce or mitigate the impact.  Individual 
components to the assessment activity are as follows:

(1) Capital Area Metropolitan Planning Organization , (CAMPO) review.
(2) Capital Improvement Project,  (CIP) review.
(3) Water Pollution Abatement (WPAP) review.
(4) Permit Application Review Committee.
(5) Intergovernmental review and coordination.

Activity History and Description:

Activity Objective:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyPersonnel cost per assessment or 
review completed

$1,696 $2,548 $2,552 $2,802 $2,938

OutputTotal number of assessments per 
reviews performed

124 100 100 125 125

ResultPercent of Environmental Impact 
Assessment recommendations 
implemented by Environmental 
Review & Inspection and TNRCC 
estimated through survey and 
tabulation

15% 40% 40% 40% 40%

ResultPercent of Environmental Impact 
Assessments completed

100% 100% 100% 100% 100%

$263,727 $289,796 $279,062 $317,417Drainage Fund $326,531

$263,727 $289,796Total Requirements $279,062 $317,417 $326,531

3.64 3.86 3.86 4.08Full-Time Equivalents 4.08
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32EA
Program Name: WATER QUALITY PROTECTION

Environmental Impact AssessmentsActivity:
Activity Code:

· Technical assistance to Environmental Review and Inspection for 
identification and protection of Critical Environmental Features
· Review impacts of Environmental Protection Agency, Texas Natural 
Resources Conservation Commission, county, and other government 
legislation, regulation, and guidance documents on City of Austin watershed 
protection.  Review Texas Natural Resources Conservation Commission 
wastewater permits for irrigation discharge or disposal and support legal staff 
in contested case hearings.  Review Texas Natural Resources Conservation 
Commission Water Pollution Abatement Plans and Organized Sewage 
Collection Systems plans for Edwards Aquifer protection and provide 
guidance in critical features and site controls.  Environmental assessment 
(scope, review, or conduct) for Capital Improvement Program project 
managers across City departments.  Provide technical assistance to legal 
department for lawsuits and settlement negotiations.  Provide technical 
assistance to Council on environmental impacts of policy changes.

Substantially the same.  There is an increase of .75 new FTE (of which 0.375 
is in this activity and 0.375 is in the Polluction Detection, Tracking and 
forecasting activity) to respond to the demand of environmental assessments.  
There is also a reallocation of .16 FTE to the support services program.
The total number of assessments/reviews performed will increase from 100 to 
125.  Increase of $9,114 for pay for performance and stability.

Ed Peacock 512-499-2224

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:



Watershed Protection-2000-01

32PD
Program Name: WATER QUALITY PROTECTION

Pollution Detection, Tracking and ForecastingActivity:
Activity Code:

The purpose of the Pollution Detection, Tracking and Forecasting activity is to 
provide technical information and recommendations to diagnose the current 
and future state of Austin's creeks, lakes and aquifers for citizens, City staff, 
regulatory agencies

The goal of the activity is to obtain information about the state of Austin’s 
creeks, Town Lake, and the Edwards Aquifer and use this information to 
focus the City’s efforts toward protection and restoration of these water 
resources.  The assessments performed under this activity are designed to 
diagnose the water quality conditions, identify pollution sources, recommend 
solutions to pollution  problems, and track effectiveness of water quality 
protection efforts.  Individual components to the assessment activity are as 
follows:

(1) Town Lake Assessment
(2) Edwards Aquifer, Barton Springs, and other groundwater assessments
(3) Creek assessments and city-wide masterplan technical assessment
(4) Council requested studies on specific sites, streams, or watersheds.

· Comply with National Pollutant Discharge Elimination System monitoring 

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

DemandMiles of creek in system 62 62 200 300 300

EfficiencyPersonnel cost per water body 
evaluated

$52,402 $37,414 $39,557 $31,334 $32,297

OutputNumber of creeks, lakes and 
aquifers with evaluations reported

16 10 10 12 12

OutputTotal number of creeks, lakes, and 
aquifers sampled

23 20 20 25 25

ResultPercent of sampled creeks, lakes, 
aquifer for which detection, tracking 
and or forecasting evaluations were 
reported

70% 50% 50% 48% 48%

$1,061,806 $1,123,813 $1,082,387 $1,134,930Drainage Fund $1,159,020

$1,061,806 $1,123,813Total Requirements $1,082,387 $1,134,930 $1,159,020

10.75 10.15 10.15 12.07Full-Time Equivalents 12.07
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32PD
Program Name: WATER QUALITY PROTECTION

Pollution Detection, Tracking and ForecastingActivity:
Activity Code:

requirements for Representative Monitoring and Reasonable and Prudent 
Measures Monitoring
· Provide technical support to water quality parameter education efforts
· Produce report findings to the public in annual  State of the Environment 
report.
Provide technical support to endangered aquatic species monitoring efforts.
Provide assessments on specific water bodies requested by Citizen 
Assistance.
Collect, analyze and report on water quality data from creeks, lakes, and 
aquifers
Develop, maintain, and interpret results from water quality models of creeks, 
lakes, and aquifer

The approved budget includes .75 new FTE's (of which 0.375 FTE is in this 
activity and 0.375 FTE is in the Environmental Impact Assessment activity, 
and 2.5 temp to permanent conversion FTE's to conduct field service, water 
quality monitoring, stream biological monitoring and other water quality 
functions.  Overall budget is substantially the same.  There is also a decrease 
of .95 FTE due to reallocation of resources to other activities.  Increase of 
$24,090 for pay for performance and stability, otherwise, substantially the 
same.

For FY2001, it is anticipated that 12 of the 25 creeks, lakes and aquifers 
sampled will be reported on.

Ed Peacock 512-499-2224

Changes in Requirements and 
Performance Measures: 

Responsible Employee:
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32PP
Program Name: WATER QUALITY PROTECTION

Pollution Prevention and ReductionActivity:
Activity Code:

Component 1 – Inspections & Permitting

Inspections and permitting of specific commercial and industrial businesses 
within the City of Austin limits are conducted to prevent illegal discharges of 
pollutants.

Component 2 – Non-Stormwater Discharge Reviews
Non-stormwater discharge requests are reviewed and either approved or 
denied to protect receiving water bodies.

Component 3 – Spills and Complaints Response
Staff responds to hazardous and toxic material spills and citizen pollution 
complaints through a 24-hour Environmental Hotline.  Staff identifies the 
pollutants, ensure responsible party cleanup and implementation of 

Activity History and Description:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyCost of Stormwater Discharge 
Permit activity personnel and 
training per Number of FY 
stormwater discharge permit 
inspections

$279,037/ 688 $434,742/ 672 $402,277/  672 $398,555/ 688 $410,153/ 688

OutputGallons and cubic yards of 
pollutants recovered as a result of 
business inspections and spills 
response

1,648,817gal  
601.64 cu yds

550,000 gal 
700 cu yds

550,000 gal 700 
cu yds

950,000 gal  
750 cu yds

950,000 gal  
750 cu yds

OutputNumber of inspections 688 672 672 688 688

OutputNumber of non-priority incidents 719 724 724 732 732

OutputNumber of permits 949 1,200 1,200 1,200 1,200

OutputNumber of priority incidents 630 621 621 643 643

ResultPercent of previously inspected 
facilities with 100% of compliance at 
current FY inspection.

36 37.2 37.2 38 38

$810,515 $896,375 $806,428 $891,876Drainage Fund $913,287

$810,515 $896,375Total Requirements $806,428 $891,876 $913,287

12.50 12.50 12.50 12.00Full-Time Equivalents 12.00
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32PP
Program Name: WATER QUALITY PROTECTION

Pollution Prevention and ReductionActivity:
Activity Code:

The purpose of the Pollution Prevention and Reduction activity is to respond 
to pollution incidents, and inspect and permit businesses for City departments, 
policy makers, the community and regulatory agencies in order to reduce 
pollution in our creeks, lakes and aquifers.

preventative measures.

Component 4 – Technical Assistance and Outreach
Activity staff provide technical assistance and guidance to other City 
departments for pollution problems found during inspections of City 
operations.  A significant amount of time is spent in this area because the 
majority of City departments do not have staff expertise regarding waste 
disposal, BMP’s, and site pollution assessments.  They rely heavily on the 
Watershed Protection Department to guide them through the regulations.  
Businesses are also educated regarding pollution prevention.

Component 5 – East Austin Initiative
One staff member contributes efforts to the East Austin Environmental 
Initiative which originated as a Council directive and began in the fall of 1993.  
The goal of the initiative is to improve the quality of life and the environment in 
the eastern portion of Austin.  East Austin commercial and industrial 
operations are targeted for inspection to ensure compliance with City State 
and Federal environmental regulations.  Community education efforts are 
concentrated in East Austin to educate both neighborhoods and businesses.  
The initiative team serves as a central point of contact for citizens to voice 
their concerns and obtain information related to business activities in their 
area.  The increase in environmental activism and awareness in the eastern 
region of the city, as well as the desire to maintain environmental equity 
throughout the city, has highlighted the need for this effort.  Environmental 
issues in this area have been brought to the forefront by the controversies 
over the former East Austin tank farms, the lead contamination/human 
exposure allegations from the radiator repair shops in the area, and the Holly 
Power Plant.

· Non-stormwater discharge review that does not require a permit
· Technical advice on water quality regulations and complex environmental 
remediation issues
· Business inspections to identify pollution problems and oversee cleanup and 
preventative measures. Removal, transport and disposal of abandoned 
pollutants (containers and spills materials) on City of Austin right-of-ways.  
Water Quality Protection educational materials and presentations.  24-hour 
Spills and Complaint response to identify pollution problems and oversee 
cleanup and preventative measures.  Data entry and processing for business 
inspections and 24 hour response

There is a reduction of a .5 FTE due to a reallocation between activities.  
Increase of $21,411 for pay for performance and stability, otherwise, 
substantially the same.

Sharon Cooper 512-499-2448

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:
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32SQ
Program Name: WATER QUALITY PROTECTION

Stormwater Quality EvaluationActivity:
Activity Code:

The purpose of Stormwater Quality Evaluation is to provide information on 
stormwater runoff quality and pollutant removal efficiency so that engineers 
and planners can evaluate or implement environmentally-beneficial projects.

Non-point source pollution results from many different sources and comes in 
many different forms. Solutions must be developed which specifically target 
local problems as well as the source of these pollutants. Four initial activities 
included pieces of pollution effectiveness monitoring.  In 1998-99 the 
Approved Budget created a separate monitoring activity to better identify 
functions pertaining to monitoring and evaluation of stormwater planning and 
management activities.

· Quantify stormwater runoff pollutant load for different land use types
· Characterize stormwater quality in area creeks
· Perform monitoring activities associated with NPDES compliance
· Develop rainfall-runoff relationships for different land use types
Evaluate Best Management Practices performance

Reallocation of .45 FTE to other activities.  Increase of $19,704 for pay for 
performance and stability.  Otherwise, substantially the same.

The number of storms sites successfully sampled and analyzed in FY2001 is 
anticipated to be 450.

Roger Glick 512-499-2096

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

DemandTotal number of storm sites 
projected for collection (annually)

No data 278 278 500 500

EfficiencyCost per storm site analyzed No data $3,928 $3,800 $2,205 $2,249

OutputNumber of storm sites successfully 
sampled and analyzed

No data 250 250 450 450

Result% of total storm sites successfully 
analyzed (annually)

No data 90% 90% 90% 90%

$1,212,999 $1,326,993 $1,260,047 $1,312,405Drainage Fund $1,332,109

$1,212,999 $1,326,993Total Requirements $1,260,047 $1,312,405 $1,332,109

11.50 11.50 11.50 11.05Full-Time Equivalents 11.05
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32ST
Program Name: WATER QUALITY PROTECTION

Stormwater TreatmentActivity:
Activity Code:

The purpose of the Stormwater Treatment activity is to design, implement, 
and evaluate stormwater treatment systems for the citizens of Austin in order 
to reduce pollution in our creeks, lakes and aquifers.

Nationwide, there is growing recognition that protecting our creeks, rivers and 
lakes from pollution will require a wide array of protection strategies artfully 
and efficiently applied.  Because non-point source pollution results from so 
many different sources and comes in so many different forms, solutions must 
be developed which specifically target local problems as well as the source of 
these pollutants.  The Watershed Protection Department has adopted a 
master planning process to assist the Stormwater Treatment activity in 
identifying the most appropriate, effective and cost efficient combination of 
pollutant control strategies for the various problems indicated by the water 
quality evaluations.

Activity History and Description:

Activity Objective:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyAnnual cost per number of water 
quality controls in progress

No data $32,000 per 
control per year

$32,000 per 
control per year

$10,000 per 
control per year

$10,000 per 
control per 

year

EfficiencyAnnual cost per pound of TSS 
removed

$0.44 $0.50 $0.44 $0.50 $0.50

OutputNumber of acres treated (cumulative) 3,957 5,500 4,492 4,667 4,667

OutputNumber of ponds completed 
(cumulative)

11 15 13 15 15

OutputTons total suspended solids (TSS) 
removed annually through publicly-
funded structural water quality 
controls

318 tons per 
year

400 tons per yr 400 tons per yr 428 tons per yr 428 tons per yr

ResultPercent of TSS removed per TSS 
produced annually in drainage areas 
with publicly-funded structural water 
quality controls

46% 50% 50% 50% 50%

$203,973 $245,894 $161,364 $289,258Drainage Fund $296,949

$203,973 $245,894Total Requirements $161,364 $289,258 $296,949

3.45 3.45 3.45 3.50Full-Time Equivalents 3.50
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32ST
Program Name: WATER QUALITY PROTECTION

Stormwater TreatmentActivity:
Activity Code:

· Design criteria development for water quality Best Management Practices
· Design and construction management for structural Best Management 
Practices
· Design streambank and wet pond landscaping 
· Evaluate structural Best Management Practices

Increase of $43,364 due to reallocation of resources and FTE's between 
activities.  Increase of $7,691 for pay for performance and stability.

The tons of total suspended solids removed annually through publicly funded 
structural water quality controls is expected to increase from 400 to 428 tons 
per year.

Les Tull 512-499-2748

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:
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32WQ
Program Name: WATER QUALITY PROTECTION

Water Quality EducationActivity:
Activity Code:

The purpose of the Water Quality Education activity is to provide instruction 
and educational materials to students, teachers, and the general public so 
they have the information to make informed decisions about reducing pollution 
in our watersheds.

Nationwide, there is growing recognition that water quality education is an 
essential strategy for protecting creeks, rivers and aquifers.  Pollution can be 
prevented before it occurs by educating citizens about how they can avoid 
actions that have a detrimental and costly effect on our creeks.

· Develop and implement elementary education program
· Design and produce educational materials
· Install storm drain markers and watershed signs
· Respond to citizens' water quality education requests
· Provide public education for local, state, and federal endangered species 
protection.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

DemandNumber of students anticipated for 
Earth Camp

421 400 400 400 400

EfficiencyCost per student to attend Earth 
Camp

No data $121 $121 $100 $100

OutputNumber of posters distributed 14,800 14,500 3,300 14,800 14,800

OutputNumber of storm drains marked 607 350 350 450 450

OutputNumber of students attending Earth 
Camp

421 400 400 400 400

OutputNumber of students reached 
through Earth School

7,253 1,000 1,000 1,800 1,800

ResultPercent of improvement in pre- and 
post-tests for Earth Camp students

58% 55% 47% 50% 50%

$259,248 $305,756 $323,860 $376,466Drainage Fund $382,588

$259,248 $305,756Total Requirements $323,860 $376,466 $382,588

2.65 2.80 2.80 4.40Full-Time Equivalents 4.40
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32WQ
Program Name: WATER QUALITY PROTECTION

Water Quality EducationActivity:
Activity Code:

Increase due to request for 1 new FTE and conversion of .50 temporary to 
permanent FTE to provide community education.  Increase of $6,122 for pay 
for performance and stability.  Overall increase is $76,832.

No significant impact on performance measures due to services previously 
performed by ISS, now performed in-house.

Kathy Shay 512-499-2446

Changes in Requirements and 
Performance Measures: 

Responsible Employee:
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General Fund
1998-1999

Actual
1999-2000
Amended

1999-2000
Estimated

2000-01
Proposed

2000-01
Approved

Revenue $7,988,932 $9,122,160 $7,458,160 $7,438,986 $7,438,986
Expenditures $15,658,716 $16,901,545 $16,651,545 $18,524,029 $18,744,379
Full-time Equivalents (FTE's) 296.00 255.00 255.00 260.00 263.00

Operations

Field Operations

Billing
Services

Training &
Education

Support
Services

Communications

Academy

Quality Assurance
& Improvement

Billing Services

Purchasing/
MBE/WBE

Personnel/
Training

Financial
Monitoring/
Budgeting

Information
Technology Support

PIO/Community
Services

Facility
Expenses

Vehicle/Equipment
Maintenance

Safety

Media Production

Administration &
Management

Special
Operations

CPR/First Aid

LEGEND= Programs Activities

Public Education
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Mission

The purpose and mission of the Austin Emergency Medical Services Department is to respond to the community
to preserve life, improve health and promote safety. In order to stay focused on this mission, the department
developed a business plan that promotes the following goals:

Goals
• Maintain at least a 90 percent customer satisfaction rating as measured by emergency service customer

surveys by providing caring, competent and appropriate service.

• Improve internal communication and employee accountability to provide better external and internal customer
service and to enhance employee satisfaction.

• Strengthen the ability of EMS to anticipate and respond rapidly to the changing needs of our regional
community and regulatory environment.

• Within two years, EMS will achieve and maintain CAMTS (Commission on the Accreditation for Medical
Transports) accreditation for STARFlight hospital transport capabilities in order to remain competitive in the
air emergency transport environment.

• Within two years, EMS will achieve and maintain accreditation for the Communications Division as a national
Accredited Center for Excellence in Medical Priority Dispatch in order to maintain quality of care.

• Improve ambulance driver safety and reduce the number of preventable accidents through training
enhancements.

• Increase emergency service billing revenues by improving workflow processes and increasing productivity.

Key Indicators

The key performance indicators for Austin EMS are:

• Number of EMS responses (number of units dispatched)

• Percentage of Priority One (life threatening) calls responded to in less than 11 minutes

• Percentage of patients with full cardiac arrest from medical causes (excluding trauma) discharged from the
hospital alive

• Average call-processing time less than 70 seconds (from time stamp of call initiation to time stamp of dispatch
of ambulance)

• Average trauma scene time of less than 10 minutes for non-entrapped Category 1 (life threatening) and
Category 2 (potentially life threatening) patients

• Customer satisfaction rating of at least 90 percent
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Business Plan

The Approved Budget for EMS supports the mission and goals of the department by addressing several issues.
Improving the EMS response time for Priority 1 (life threatening) calls is a growing challenge, given the
tremendous growth in the region and increasing traffic congestion.  EMS has experienced a 9.6% annual growth
in call volume for the past two years.  For the Approved Budget, EMS estimates a continued 8% call volume
growth. The addition of new stations and the resources to support them is a significant factor in contributing to
improved response times, as well as meeting the increasing demand for services.

The Approved Budget includes operational funding for two new stations within the city limits as well as an
additional station in Travis County.  EMS estimates that the combined effect of opening the Maconda and
Jonestown stations during FY 2000-2001 will yield an average compliance time of 91% Priority One responses in
under 11 minutes, as noted in the chart below.  This reflects a 3% improvement over the FY 1999-2000 estimated
response time of 88% in less than 11 minutes.  The additional stations should enable EMS to continue
maintaining a customer satisfaction rating of 96% or better in the face of increasing demands.

Provides Operating and Capital Funding for the West Austin Station
During the fall of 1998, voters approved Public Safety bonds, including bonds for the construction of a new EMS
station in West Austin that has been in demand for many years.  A site for this station has been identified on city-
owned parkland adjacent to the Deep Eddy swimming pool.   The Parks and Recreation Board approved use of
this site in March 2000 with final Council approval in June 2000.  Funding was appropriated in FY 1999-2000 for
design, and additional funding will be included in the Capital Budget for construction. Construction completion is
anticipated by December 1, 2001.  The opening of the West Austin Station should enable EMS to continue
responding to Priority 1 calls in less than 11 minutes; improve health and achieve its departmental goals.

Percent Priority 1 Responses < 11 Minutes vs. Customer Satisfaction

91.00%91.00%88.00%89.00%

96.0%96.0%94.6%
98.9% 98.0%

50.0%
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70.0%

80.0%

90.0%
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EMS allots six months to hire and train the 10 paramedics required to open a new station.  Therefore, funding of
$523,538 is included for 4 months of hiring and training costs for 10 paramedics. The approved funding includes
$185,366 for a new ambulance, as well as mobile data terminals (MDT’s), radios, computers and other capital
equipment.

Includes Half-Year Funding to Restaff the Maconda Station
In January 2000, the new Four Points Station Fire/EMS station was opened with a full EMS unit including 10
paramedic FTE's.  EMS originally planned to staff this station during FY 1999-2000, but annexation requirements
necessitated the FY 1999-2000 opening date.  To accommodate this change, the crew and vehicle housed at the
Maconda station, in far north Austin, was moved to the Four Points station.

Approximately $978,409, in full-year funding, will be required to restaff the Maconda station. Thus, a total of
$619,753 and 10 FTE's are included  to restaff the Maconda station for six months. The approved funding
includes $196,587 for a new ambulance, mobile data terminals (MDT’s), radios, and computers and other capital
equipment.

Funds EMS Communications Center Staffing and Technology Upgrades
EMS response time is impacted from the moment a 911 call is initiated.  An adequately staffed and properly
equipped Communications Center is vital to maximize the efficiency and effectiveness of the ambulance dispatch
process.   In April, 2000 EMS achieved one of it’s business plan goals when the EMS Communications Center
became the first center in Texas to be accredited as a Center of Excellence for Medical Priority Dispatch.  The
Medical Priority Dispatch System (MPDS) involves a prescribed set of protocols to be followed that are tailored to
specific symptoms and emergencies.  This system enables EMS Communications Medics to provide
sophisticated instructions for a patient’s care, until an ambulance arrives on the scene.

Austin has an excessively high ratio of calls that are dispatched per telecommunications specialist in comparison
with Dallas, San Antonio, and cities using MPDS.  The projected 8% growth in call volume for FY 2000-01 makes
the addition of more telecommunications specialists necessary.  The Approved Budget includes $205,215 in
funding for four FTE’s in the General Fund.  Two additional FTE’s and $110,468 are included in the Travis County
Reimbursed Fund, subject to the approval of the Travis County Commissioners Court.  While these positions are
needed immediately to address existing staffing shortages, they will also be essential for implementation of the
new City/County Computer Aided Dispatch System in 2002 and to staff the new Public Safety Combined
Communication Center in 2003.  With the consistent increases in call volume, the addition of six FTE’s should
enable EMS to maintain its call processing time goal of less than seventy seconds.
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A total of $175,210 is included for the replacement of critical capital in the Communications Center. Three existing
consoles, which are 15 years old, will be replaced.  Funding is also included to expand the channel capacity in the
console to match channels used in Field Operations.  In addition, radio system transmitters and receivers will be
upgraded to accommodate annexation and to replace failing units until the new RDMT system comes on line. A
new trunked radio system is projected to be implemented in FY 2004 and the existing radio and communication
console system will likely be maintained for several years beyond the initiation of the new system.

The EMS Communications Center plays a vital role in trauma responses by constantly notifying field staff of
elapsed time.  This helps to keep turn-around time at a minimum, and routes critical patients to the hospital
sooner.  One of the departments key indicators for FY 2000-2001 Business plan, measures Category 1 (life
threatening) & Category 2 (potentially life threatening) non-entrapped patients. The chart below indicates
progressive improvements in this area.   Also, in the approved FY 2000-2001 budget, EMS will spend $56,700 in
replacement capital for Operations, enabling EMS to respond more effectively and provide quality patient care.

Continues the Expansion of Travis County Services
Expansion of emergency service in Travis County continues at an unprecedented level.  Under the current
Interlocal Agreement between the City of Austin and Travis County, the County is responsible for funding five
stations within the county, through the EMS Travis County Reimbursed Fund, and provides majority of the
operating cost associated with the Hudson Bend station and the STARFlight air ambulance program.  However
currently, the funding for the Starflight air ambulance program is being funded out of the General Fund and the
county funded stations are currently being operated in Pflugerville, far Northeast Austin, Lago Vista, and
Westlake.  A fifth county station, designated for Southeast Travis County, is expected to open during the fourth
quarter of FY1999-2000 as soon as adequate station facilities are finalized.  By the end of this fiscal year, EMS
will be operating a total of 23 stations for ground ambulance units.   The additional county station should allow
EMS to dispatch and respond to cardiac arrest calls and Priority One calls more aggressively.

The FY 2000-2001 Approved Budget includes the transfer $1,368,751 in operating costs and 21.0 FTEs for the
Hudson Bend station and the STARFlight program to the EMS Travis County Reimbursed Fund.

The extension of service in Travis County supports several of the department's goals, by providing funding for the
additional personnel required for expanded service levels.  The additional response units funded by the county
are already providing improved coverage to outlying areas in the county as well as allowing city-based emergency
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units to spend more time within their primary response areas. These two factors are expected to improve
response times in the county, reduce response times in the city, and increase the "compliance" rate for priority
one responses.  Response time is especially critical in helping to promote survivability among cardiac arrest
patients, as well as improved outcomes for other critical patients.  Cardiac arrest survivability statistics also
provide an indication of the level of competent and appropriate service provided by EMS at all levels, including
community-wide public education, system-wide access to rapid defibrillation, and timely advanced life support.
Continued expansion of service within Travis County, as well as the addition of stations within the city, is expected
to have a positive impact on cardiac arrest statistics in the future.

Supplements Existing CPR Staff
The City of Austin EMS CPR/First Aid Division is the second largest American Heart Association Community
Training Center in Texas.  EMS evaluates skills, clarify guidelines, and renews required credentials.  We are also
an informational resource for 534 CPR, First Aid, ACLS, AED Instructors and Instructor Trainers who instruct the
general public and professionals.   This activity currently has one FTE.  Temporary personnel have been
providing administrative support on a full-time basis for the past two years.  Conversion of this temporary position
to an FTE will provide continuity for the students, instructors and different internal training divisions and heighten
the accuracy of reports.   A total of $10,885 is included to create this new FTE position.

Creates New Command Stations District
EMS currently has 23 stations covering an area of more than 1,000 square miles, with three shifts of personnel
rotating through these stations under the supervision of twelve commanders.  The recommended span of control
for EMS supervision to employees is one District Commander to four EMS stations or twelve (12) staff.  As of FY
99-00, the supervisor to employee ratio was six EMS stations or 18 staff to one District Commander.  EMS is
presently short two (2) full Command Districts.  With the addition of the Maconda and Jonestown stations in FY
00-01 and the opening of the West Austin station in early FY 01-02, another Command District is essential to
meet minimal supervisory requirements for field operations.  Council approved funding of $164,000 and 3 FTE’s
to operate this new district for three months, which increased EMS Command District to five.
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Provides Funding for Sharps/Needleless IV Equipment
EMS operates in an evolving field that is subject to numerous changes in the regulatory environment.  The
Approved Budget includes $71,360 in funding for safety enhancements recently enacted by state law.  By
January 2001, all EMS providers will be required to use specialized equipment that minimizes blood exposure
risks from needles and syringes. Currently, these needles or "sharps," as they are referred to, present a risk of
exposure or injury if they are not immediately disposed of by placement into a "sharps" container. This is very
difficult to do consistently in the emergency environment. Consistent procedures have minimized blood
exposures, but safety engineered sharps are designed to eliminate them.

Needleless IV equipment is highly recommended by the medical community. This type of IV equipment is
designed to accept blunt plastic needles and IV connectors to facilitate the safe administration of medications and
fluids. Currently, metal needles are used in medication administration. While needles used for medication are not
primarily an exposure risk, they represent an injury risk. The combination of engineered sharps and needle-less

IV systems will improve safety of IV and drug administration. All local hospital care systems use needle-less IV
systems. This enhancement will eliminate the need to change out IV equipment upon transfer of a patient to the
hospital thereby improving patient care and reducing personnel risk.

Funds the Information Technology Plan and Technology Replacement Capital
During the EMS Business Planning process, internal communication among EMS personnel were identified as a
major issue the Department needs to address.  The rapid geographic changes and workforce expansion brings
new challenges as how to successfully manage and disseminate information among all EMS employees. It’s
important to provide accurate, timely information in order to achieve the department’s mission and vision and also
continue providing the best pre-hospital care possible.  In addition, enhancing our ability to communicate will help
us achieve our commitment to continue providing outstanding customer service both internally and externally.
During FY 1999-2000 the Department made it possible for field employees to do their own shift scheduling via the
Department Intranet. Employees also order station supplies electronically. Internal communication is facilitated
through a weekly email to all employees highlighting the weekly senior staff meeting. In addition, a bi-weekly
electronic newsletter, Austin/Travis EMS e-News provides information in a highly accessible “e-zine” format.  In
the Approved Budget, a total of $181,975 in funding is included for the replacement of computers and servers
used to operate and maintain the Local and Wide area networks operated by the EMS Department.  This
departmental necessity provides software and hardware support, information technology specifically designed to
produce and communicate information.  This IT plan will assist the department in accomplishing its goal of
developing and maintaining an integrated system for effectively communicating information that is timely,
accurate, and complete.

Provides Funding for Additional Billing Staff
A $248,000 increase is included in the Approved Budget to convert 6 temporary FTE’s for the EMS Billing Office.
The workload of the Billing program has increased by 36% over the past four years, due to the steady increase in
the number of patients served by EMS each year.  At the same time, the requirements for filing third party
reimbursement with Medicare, HMOs, and private insurance carriers have added to the workload necessary to
process and receive reimbursement. Recent changes in federal regulations have dramatically increased the
workload for processing Medicare claims.

Given the increased demands, During the fall of 1999 EMS developed a staff reorganization plan to address the
areas that were understaffed and ways to improve efficiency.  The plan results in greater specialization in three
areas: a) answering telephone queries, b) account service (Medicare and insurance claims filing), and c) account
research (to produce accurate patient addresses and patient insurance policy information).   This plan was
implemented in December 1999 through reclassifications and the utilization of 6 temporaries, funded primarily by
vacancy savings. The $248,000 included in the Approved Budget will fund these six support staff positions and
related support costs.  This assistance will make it possible to capture an additional $1,361,000.
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While the additional resources in the Billing Office will increase reimbursement from private payors and their
commercial insurance, reimbursement from Medicare has been sharply curtailed from levels two years ago. The
Federal Balanced Budget Act, of 1997, required Medicare carriers to limit payments to all medical providers. This
reduction has been applied to one provider group after another.  During FY 1999-2000, the Texas Medicare
carrier imposed new and unannounced criteria for claims reimbursement.  With the additional support staff and
clarification of the reimbursement criteria, EMS will contain the reduction and does not anticipate a significant
increase in revenue from Medicare.

Increases Fees and Adds Fees for Service
Fee increases for provision of aid at the scene and ambulance transports are included, to conform to the federal
Health Care Finance Administration (HCFA) fee list for Medicare reimbursements.  This new fee list is expected to
be published in June 2000 and will be implemented in January 2001.  Since the implementation of the all
Advanced Life Support (ALS) system in Austin EMS, all transported patients have been charged the ALS
transport fee. Under the fee list to be implemented by HCFA next year, charges will have to be submitted
according to the procedures performed for the patient, not according to the level of staffing provided.  HCFA has
redefined Advanced Life Support and Basic Life Support, creating two levels of ALS and expanding the list of
treatments considered BLS. A new fee list is included in the approved budget.

This Approved Budget includes new fees and codifies existing fees that did not previously appear on the annual
fee list.  The two private companies that currently provide non-emergency ambulance transport under City of
Austin franchises will have their charges published in the fee list for the first time.  While these charges do not
generate revenue for the City, Council is responsible for setting these fees under the franchise ordinance.
Additional fees, to be paid by private ambulance companies to cover franchise application and oversight costs,
are also stipulated for the first time.  Other new fees include charges for specialized medical and driver training to
allow outside entities to participate in Austin EMS courses.
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Revenue Changes Dollars FTEs

1. The Approved budget includes transferring operating costs for STARFlight air
ambulance program, along with the Hudson Bend medic unit, from the General
Fund to the EMS Travis County Reimbursed Fund. This transfer will result in a
net decrease of $1,525,343 in General Fund revenue. This revenue decrease is
offset by a transfer of operations totaling, $1,368,751.

($1,525,343)

2. Federal Medicare reimbursements for ambulance service is decreasing by
$1,569,624. Payments by patients and their commercial insurance carrier are
increasing by $1,361,415 due to the addition of six FTEs in the billing office. The
result is a net decrease of $208,209 in ambulance billing revenue. 

($208,209)

3. Standby revenue increases by $19,854, based on historical trends as well as an
approved policy change to charge for the preparation time involved in each
standby response.  

$19,854

4. An increase of $7,698 in CPR revenue is due to an increase in training fees to
offset the rising costs of training materials.

$7,698

5. A fee increase  for  medical records copies will increase revenue by $6,786 $6,786

6. Fees for internships are will increase by $11,040 due to the increase in demand,
revision of the fee schedule, and opening the EMS Academy to outside students
when spaces are available.

$11,040

7. EMS regulates private providers of non-emergency transport services who
operate under a City of Austin franchise agreement. An annual fee of $2,500 is
included in the approved budget to offset the costs of administering the franchise
requirements. This will generate a total of $5,000 in proposed revenue since two
such franchises currently exist in Austin.

$5,000

Significant Revenue and Expenditure Changes by Program
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Expenditure Changes Dollars FTEs

1. City-Wide
The Approved budget includes $298,864 for salary increases associated with Pay
for Performance in 2001, and $122,928 for incremental costs of Pay for
Performance in 2000. The approved budget also includes an increase for wage
compensation of $60,211. During budget adoption, council approved an increase
in pay for performance in 2001 of $77,415 and a reduction to other compensation
adjustments of $21,065. The total increase for compensation adjustment is
$538,353.

$538,353

An additional $354,878 has been included in the Approved Budget for anticipated
changes in health benefit contributions and $32,616 for anticipated changes in
retirement contributions. 

$387,494

2. Operations
A total of $522,538 and five FTEs are included to open the new West Austin
Station. This covers the purchase of one fully equipped and stocked ambulance
as well as four months of personnel and related training costs. Five positions are
being added to the five existing positions from previous budget.  

$522,538 5.0

In January 2000, the new Four Points Fire/EMS station was opened with a full
EMS unit including ten FTEs. EMS had originally scheduled to staff this station
during FY 2000-01, but annexation requirements necessitated the 1999-2000
opening. To accommodate this change, the unit housed at the Maconda station
was moved to the Four Points station. A total of $619,753 and 10 FTEs is
included to restaff the Maconda station for six months. Additional funding for full-
year staffing will be required in FY 2001-02.

$619,753 10.00

The Approved Budget includes a transfer of the STARFlight helicopter rescue
program and the Hudson Bend ambulance unit from the General Fund to the
Travis County Reimbursed Fund. This transfer involves a reduction of $786,310
in requirements and 11 FTEs for the STARFlight program and $582,441 in
requirements and 10 FTEs for the Hudson Bend unit, for a total transfer of
$1,368,751 and 21 FTEs.

($1,368,751) (21.00)

A reduction of one-time capital replacement equipment costs for pulse oximeters
and portable radios purchased in FY1999-2000 is included.

($38,200)

Funding totaling $71,360 is included to purchase legislatively mandated I.V.
equipment that will enhance paramedic safety by reducing the risk of blood
exposures from needle pricks.

$71,360

A total of $231,910 in critical replacement capital is included for the operations
program, including $175,210 in replacement capital for the EMS Communications
Center, $52,500 for cardiac monitor defibrillators and $4,200 for pulse oximeters.

$231,910
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Communications staffing is increasing by four FTE's and $205,216 to reach a
staffing level that is closer to nationally recommended standards.

$205,216

Bilingual pay for paramedics in the Field Operations, Special Operations and
Communications activities is included, totaling $52,455 as recommended by City
Council.

$52,455 4.0

Requirements for several retirements that occurred during 1999-2000 are
reduced.

($46,652)

Training and Education
Conversion of one temporary position in the CPR activity is included, for a total
net increase of $10,885. A temporary full-time position has been utilized by the
CPR activity for the past two years to handle the existing workload. Projected
increases in AED and CPR training necessitate the conversion.

$10,885 1.0

3. Billing Services
An increase of $248,000 is included to convert six temporary employees to
permanent Billing staff employees. Billing workload has increased over the past
two years due to increases in call volume as well as more labor-intensive
insurance and Medicare requirements.

$248,000 6.0

4. Support Services
A total of $187,975 in critical replacement capital, an increase of $94,475 over
1999-2000 levels is included for the Support Services program, which includes
$181,975 for replacement computers, printers and servers as well as $6,000 to
replace five aging ambulance floors.  

$94,475

Information Technology enhancements, totaling $104,298, are included for server
and network upgrades, as well as website development.

$104,298

Fleet maintenance costs, have increased, by $45,700 based on historical trends. $45,700

The following changes were approved by Council at Budget Adoption

5 Create new Command District

$164,000 funding and three Commander FTE's and equipment to operate the
district for three months.

$164,000 3.0
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1998-1999
Actual

1999-2000
Amended

1999-2000
Estimated

2000-2001
Proposed

2000-2001
Approved

Revenue $0 $3,252,781 $3,052,216 $6,030,912 $6,030,912
Expenditures $0 $3,252,781 $3,052,216 $6,030,912 $6,030,912
Full-time Equivalents (FTE's) 0.00 63.00 63.00 97.00 97.00

LEGEND
= Programs Activities

Operations

Field
Operations

Training &
Education

Academy

Quality
Assurance &
Improvement

Special Operations

STAR Flight

Communications

Support Services

Financial Monitoring

Information
Technology Support

Vehicle/Equipment
Maintenance
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Purpose and Nature of Fund

The EMS Travis County Reimbursed Fund was created in the 1999-2000 Approved Budget.  The purpose of the
fund is to provide expanded emergency medical services to the citizens of Travis County, located outside the City
of Austin.  Expenditures incurred by the City and the corresponding reimbursements from Travis County are
included in the fund.  This fund is governed by an interlocal agreement between the City and County, adopted in
December 1999, and provides for direct reimbursement for expanded emergency service in the county.  This fund
accounts for the costs associated with the interlocal agreement.

Factors Affecting Revenue

Revenue is received from Travis County as a direct reimbursement for expenses incurred by the City.  The
revenue and expenditures are stipulated through an interlocal agreement adopted by Council and Travis County in
December 1999.  The current interlocal agreement expires on September 30, 2000.  Negotiations are currently
underway on a new interlocal agreement to determine the appropriate level of service expansion, as well as the
necessary requirements and revenue.

Factors Affecting Requirements

The fund is used to hire and train paramedics and equip new ambulances to be located in the county.  Currently,
50 Paramedics and 3 Commanders are budgeted in this fund to operate 5 county stations in Lago Vista, far
Northeast Austin, Pflugerville, Westlake and Southeast Travis County. An additional 4 Communications Medics, 2
Stores Helpers, 1 Recruiter, 2 Academy Instructors, and 1 Field Training Officer Coordinator are budgeted in this
fund to supplement staffing included in the General Fund.

Fund activities, in the FY 2000-01 Approved Budget, include hiring and training of 10 new paramedics to open a
new station in the Jonestown area.   Funding is also approved for 1 FTE to provide computer and network support
for the county stations.  The Approved Budget includes a transfer of the STARFlight air ambulance program (11
FTE’s) and the Hudson Bend unit (10 FTE’s) from the General Fund to the Travis County Reimbursed Fund.  In
FY 1999-2000 Travis County reimbursed the General Fund for these costs.

Salaries and operating expenses within this fund are reimbursed monthly by Travis County. The requirements and
revenue in this Approved Budget are subject to the approval of the Commissioners Court and the renewal of the
interlocal agreement between the City of Austin and Travis County.



1998-99 1999-2000 1999-2000 2000-01 2000-01
ACTUAL AMENDED ESTIMATED PROPOSED APPROVED

BEGINNING BALANCE $0 $0 $0 $0 $0

REVENUES
   Travis County Reimbursement 0 3,252,781 3,052,216 6,030,912 6,030,912
TOTAL REVENUE 0 3,252,781 3,052,216 6,030,912 6,030,912

TOTAL AVAILABLE FUNDS 0 3,252,781 3,052,216 6,030,912 6,030,912

EXPENDITURES
   Operations 0 2,931,405 2,689,708 5,301,056 5,417,760
   Support Services 0 42,917 71,371 245,339 247,663
   Training and Education 0 278,459 291,137 350,605 358,489
TOTAL EXPENDITURES 0 3,252,781 3,052,216 5,897,000 6,023,912

OTHER REQUIREMENTS
   Liability Reserve 0 0 0 0 0
   Worker's Compensation 0 0 0 0 0
   Accrued Payroll 0 0 0 7,000 7,000
   Compensation Adjustment 0 0 0 126,912 0
TOTAL OTHER REQUIREMENTS 0 0 0 133,912 7,000

TOTAL REQUIREMENTS 0 3,252,781 3,052,216 6,030,912 6,030,912

   Adjustment to GAAP 0 0 0 0 0

EXCESS (DEFICIT) OF TOTAL 
AVAILABLE FUNDS OVER 
REQUIREMENTS 0 0 0 0 0

ENDING BALANCE 0 0 0 0 0

EMS TRAVIS COUNTY REIMBURSED FUND
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Revenue Changes

1. The Approved Budget includes submittals for the direct costs of the Hudson Bend
ambulance unit (Medic 9), as well the STARFlight costs, to be transferred from
the General Fund to the EMS Travis County Reimbursed Fund. The transfer of
these costs, along with new funding to open an additional station, add two new
Communications Medics, and one new computer support FTE position, yields a
net increase of $2,778,131 in revenue from Travis County. Receipt of the revenue
and the corresponding expenditures is contingent upon the renewal of an
interlocal agreement with Travis County. The current interlocal agreement expires
September 30, 2000.

$2,778,131

Expenditure Changes FTEs

1. City-Wide
An additional $114,654 has been included in the Approved Budget for anticipated
changes in health benefits and $11,847 in retirement contributions.

$126,501

The Approved Budget includes $138,902 for salary increases associated with Pay
for Performance in 2001  

$138,902

2. Operations
The Approved Budget includes a transfer of STARFlight air ambulance program
and the Hudson Bend unit from the General Fund to the Travis County
Reimbursed Fund. This transfer involves increases of $786,310 in requirements
and 11 FTEs for the STARFlight program and $582,441 in requirements and 10
FTEs for Hudson Bend unit, for a total increase of  $1,368,751 and 21 FTEs.

$1,368,751 21.00

A total of $750,035 isincluded to open a new station in the Jonestown area. This
includes one year of personnel and related training costs for 10 new paramedics.
Office equipment and supplies to stock one ambulance are also included. The
ambulance and mobile data terminal (MDT) for this station will be purchased
directly by Travis County. Travis County and other local jurisdictions, such as
local municipalities and Emergency Services Districts, will provide the facilities for
this station.  

$750,035 10.00

The addition of two Communications Medics is included in FY 2000-01 along with
$110,468 in requirements to supplement existing staffing in the EMS
Communications Center.

$110,468 2.00

Full-year funding for ten paramedics, three commanders and four Communications

Medics is included in FY 2000-01 to increase the Operations budget by $223,358.

$223,358

The elimination of one-time equipment and computer costs, associated with
opening 4 new stations during FY 1999-2000 is included.

($132,271)

Significant Revenue and Expenditure Changes by Program
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3. Training and Education

A total of $30,348 in critical care training is included in the Quality Assurance
activity.  This training will primarily be for STARFlight personnel. 

$30,348

4. Support Services
One new FTE and $55,294 is included for the FY 2000-01 Information
Technology Support activity to provide computer and network support for the
county stations.

$55,294 1.00

An increase in fleet maintenance of $38,316 and fuel increase of $80,118 covers
full year costs of operating nine ambulances assigned to county stations.

$118,434

The Approved Budget for FY 2000-01 includes an accrued payroll requirement  of 
$7,000.

$7,000



Programs and Activities



Programs and Activities
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General Fund

Actual FTE Amended FTE Estimate FTE Proposed FTE
-01-99 -2000 20001998 1999 -012000-991998 -20001999-20001999-20001999

FTE
-012000

Approved
-012000

BILLING SERVICES - EMS

Billing Services $586,460 12.30 $494,901 12.30 $561,931 12.30 $773,316 18.30 $779,231 18.30

OPERATIONS - EMS

Communications $1,094,924 25.30 $1,492,496 24.30 $1,422,996 24.30 $2,062,430 30.00 $2,078,547 30.00

Field Operations $9,187,010 189.50 $9,019,464 149.50 $8,836,752 149.50 $9,335,990 147.50 $9,542,423 150.50

Special 
Operations

$1,649,889 31.20 $2,231,242 36.20 $2,086,024 36.20 $1,809,171 30.20 $1,826,010 30.20

SUPPORT SERVICES

Administration 
and Management

$482,258 6.65 $578,274 7.65 $535,730 7.65 $572,791 6.85 $579,611 6.85

Facility Expenses $68,233 0.50 $140,596 0.50 $126,644 0.50 $128,639 0.50 $128,916 0.50

Financial 
Monitoring / 
Budgeting

$169,981 6.05 $350,105 6.05 $394,617 6.05 $360,056 6.05 $363,491 6.05

Information 
Technology 
Support

$224,108 3.30 $293,334 2.30 $369,968 2.30 $562,417 2.10 $563,830 2.10

Personnel / 
Training

$56,979 1.95 $141,818 1.95 $115,346 1.95 $150,649 2.45 $152,050 2.45

PIO / Community 
Services

$59,911 1.40 $71,341 1.40 $86,739 1.40 $84,239 1.40 $85,002 1.40

Purchasing / 
M/WBE

$62,327 1.95 $90,133 1.95 $73,999 1.95 $112,965 2.45 $114,163 2.45

Vehicle / 
Equipment 
Maintenance

$1,044,194 0.50 $952,732 0.50 $1,044,022 0.50 $1,291,758 0.50 $1,333,035 0.50

TRAINING & EDUCATION-EMS

Academy $185,455 4.50 $167,045 1.50 $144,957 1.50 $204,114 1.50 $205,477 1.50

CPR / First Aid $114,874 1.00 $112,637 1.00 $108,780 1.00 $149,508 2.00 $150,268 2.00

Media Production $78,376 0.60 $50,142 0.60 $52,255 0.60 $56,367 0.60 $56,740 0.60

Public Education $87,735 2.00 $72,352 1.00 $53,326 1.00 $74,268 1.00 $74,885 1.00
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Quality 
Assurance and 
Improvement

$426,570 6.30 $503,273 4.50 $579,568 4.50 $632,006 5.80 $639,600 5.80

Safety $79,432 1.00 $139,660 1.80 $57,891 1.80 $70,518 0.80 $71,100 0.80

Transfers & Other Requirements

Transfer - Other 
Requirements

$0 0.00 $0 0.00 $0 0.00 $92,827 0.00 $0 0.00

 Total $15,658,716 296.00 $16,901,545 255.00 $16,651,545 255.00 $18,524,029 260.00 $18,744,379 263.00
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EMS Travis County Reimbursed Fund

Actual FTE Amended FTE Estimate FTE Proposed FTE
-01-99 -2000 20001998 1999 -012000-991998 -20001999-20001999-20001999

FTE
-012000

Approved
-012000

OPERATIONS - EMS

Communications $0 0.00 $100,358 4.00 $100,358 4.00 $287,109 6.00 $293,796 6.00

Field Operations $0 0.00 $2,831,047 53.00 $2,589,350 53.00 $3,356,592 60.00 $3,425,698 60.00

Special 
Operations

$0 0.00 $0 0.00 $0 0.00 $1,657,355 24.00 $1,698,266 24.00

SUPPORT SERVICES

Financial 
Monitoring / 
Budgeting

$0 0.00 $36,125 2.00 $36,125 2.00 $48,134 2.00 $49,190 2.00

Information 
Technology 
Support

$0 0.00 $0 0.00 $0 0.00 $71,678 1.00 $72,946 1.00

Vehicle / 
Equipment 
Maintenance

$0 0.00 $6,792 0.00 $35,246 0.00 $125,527 0.00 $125,527 0.00

TRAINING & EDUCATION-EMS

Academy $0 0.00 $199,610 3.00 $200,504 3.00 $228,138 3.00 $233,080 3.00

Quality 
Assurance and 
Improvement

$0 0.00 $78,849 1.00 $90,633 1.00 $122,467 1.00 $125,409 1.00

Transfers & Other Requirements

Transfer - Other 
Requirements

$0 0.00 $0 0.00 $0 0.00 $133,912 0.00 $7,000 0.00

 Total $0 0.00 $3,252,781 63.00 $3,052,216 63.00 $6,030,912 97.00 $6,030,912 97.00
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Program: BILLING SERVICES - EMS

51.23 60.24
46.84 54.86 54.38

0
20
40
60
80

Actual Amended Estimate Proposed Approved

-991998 -20001999 2000-01Performance Measures:
Actual Amended Estimate Proposed Approved

-20001999 2000-01

-991998 -20001999 2000-01-20001999 2000-01

The purpose of the Billing Services Program is to provide billing services to 
the EMS Department and the taxpayers to reduce the cost of EMS operations.

Program Objective:

Actual FTE Amended EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -991998 1999 -2000 1999 -2000 2000-01

Approved FTE
2000-012000-012000-011999 -20001999 -2000-991998

$586,460 12.30 $494,901 12.30 $561,931 12.30 $773,316 18.30Billing Services $779,231 18.30

Total $586,460 12.30 $494,901 12.30 $561,931 12.30 $773,316 18.30 $779,231 18.30

Percent of EMS operating costs 
defrayed by revenue collected

54.86%51.23% 60.24% 46.84% 54.38%

Percent of EMS operating costs defrayed by revenue 
collected

Program Results Measures:
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5BLS
Program Name: BILLING SERVICES - EMS

Billing ServicesActivity:
Activity Code:

The purpose of the Billing Services activity is to provide billing services to the 
EMS Department and the taxpayers to reduce the cost of EMS operations.

The services provided by this activity include generating statements to 
patients for ambulance services, filing insurance claims (electronically and 
paper), filing Medicare claims, responding to customer billing inquiries, 
providing medical records for insurance and legal requirements, providing 
statements to Travis County for EMS Services outside the City of Austin, 
accounting activities on payments to EMS for all revenue and reimbursement 
sources.

Billing Services

The workload of the Billing program has significantly increased over the past 
four years due to steady increase in the number of patients each year served 
by EMS. At the same time, the requirements for filing third third party 

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyCost of Billing operation per dollar of 
revenue collected

$0.07 $0.04 $0.05 $0.05 $0.06

EfficiencyCost per Patient Bill $13.06 $10.78 $10.32 $16.38 $15.57

OutputNumber of patients billed 44,916 45,900 54,468 50,031 50,031

ResultAccuracy on Patient Bills No Data 99% 99% 99% 99%

ResultAverage processing time of patient 
and insurance correspondence for 
claims

No Data No Data No Data 10 Business 
Days

10 Business 
Days

ResultOne year collection rate on patient 
bills

62.20% 55% 50% 45% 45%

ResultPercent of EMS operating costs 
defrayed by revenue collected

51.23% 60.24% 46.84% 54.86% 54.38%

ResultTime of bill sent to patient after 
delivery of service

13 weeks 2 weeks 3 weeks 2 weeks 2 weeks

$586,460 $494,901 $561,931 $773,316General Fund $779,231

$586,460 $494,901Total Requirements $561,931 $773,316 $779,231

12.30 12.30 12.30 18.30Full-Time Equivalents 18.30
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5BLS
Program Name: BILLING SERVICES - EMS

Billing ServicesActivity:
Activity Code:

reimbursement claims with medicare, HMOs and private insurance carriers, 
along with recent changes in federal regulations, have added to the workload. 
The Approved Budget converts six temporary position to permanent status 
along with $248,000 in requirements and an increase in pay for performance 
distribution of $5,915 for FY 2000-01.

Joseph Bousquet 512-469-2077Responsible Employee:
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Program: OPERATIONS - EMS

89
84.5

88
91 91

80

85

90

95

Actual Amended Estimate Proposed Approved

-991998 -20001999 2000-01Performance Measures:
Actual Amended Estimate Proposed Approved

-20001999 2000-01

-991998 -20001999 2000-01-20001999 2000-01

The purpose of the Operations program is to provide emergency 
communication services, ground and air emergency ambulance response, 
standby support, and special rescue services to the community in order to 
preserve life, improve health and promote safety.

Program Objective:

Actual Number of EMS responses 
(number of units dispatched)

81,79270,123 66,484 75,733 81,792

Average trauma scene times for 
non-entrapped Category I (life-
threatening) and Category II 
(potentially life-threatening) patients

< 10 minutes15.87 < 10 minutes 13.96 minutes < 10 minutes

Customer service satisfaction 
ratings on EMS administered 
survey.

>=96%98.90% >=90% 98% >=96%

EMS Center call processing time <70 seconds66.75 <70 seconds 66.6 <70 seconds

Percent of Priority 1 calls 
responded to in less than 11 
minutes

91.00%89% 84.50% 88% 91.00%

Percentage of Special Operations 
personnel meeting NFPA (National 
Fire Protection Association) 1670 
standards for technical rescue-rope 
and water

100%No Data                >90% 100% 100%

Percent of Priority 1 calls responded to in less than 11 
minutes

Program Results Measures:
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Program: OPERATIONS - EMS

Actual FTE Amended EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -991998 1999 -2000 1999 -2000 2000-01

Approved FTE
2000-012000-012000-011999 -20001999 -2000-991998

$1,094,924 25.30 $1,592,854 28.30 $1,523,786 28.30 $2,349,539 36.00Communications $2,372,343 36.00

$9,187,010 189.50$11,919,950 202.50$11,508,252 202.50$12,796,764 207.50Field Operations $13,072,303 210.50

$1,649,889 31.20 $2,231,242 36.20 $2,103,724 36.20 $3,466,526 54.20Special Operations $3,524,276 54.20

Total $11,931,823 246.00$15,744,046 267.00$15,135,762 267.00 18,612,829 297.70 18,968,922 300.70
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3CMN
Program Name: OPERATIONS - EMS

CommunicationsActivity:
Activity Code:

The purpose of EMS Communications is to provide effective and efficient call 
triage for incoming 9-1-1 request for EMS assistance, dispatch the 
appropriate emergency response, pre-arrival instructions when necessary and 

This activity provides funding for EMS Communications medics who are 
responsible for the overall coordination of all emergency ambulance and 
helicopter responses and activity in the Austin/Travis County area. These 
medics triage incoming 911 requests for assistance,dispatch appropriate 
responders and provide self-help insturctions over the telephone. 
Communications medics are responsible for insuring the safety of field 
responders by providing them with pertinent information and coordinating their 
responses with law endorcement and other public safety agencies when 
required.

Activity History and Description:

Activity Objective:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

DemandNumber of 911 calls anticipated No Data 90,000 78,000 84,240 84,240

EfficiencyCost per emergency call processed $19.43 $25.13 $18.24 $34.57 $34.83

OutputActual number of 911 calls 
processed (with an ambulance 
dispatched)

56,341 63,372 63,102 68,105 68,105

OutputActual number of 911 calls received 69,636 90,000 78,000 84,240 84,240

ResultCustomer satisfaction as measured 
by survey

97.40%         >=98% 98%         >=98%         >=98%

ResultEMS Center call processing time 66.75 <70 seconds 66.6 <70 seconds <70 seconds

ResultMedical priority case review scores 90.48%          >=90% 92%          >=90%          >=90%

ResultPercent of calls answered by EMS 
Communications in less than 10 
seconds

96%<16sec No Data 92% <10 sec 92% <10 sec 92% <10 sec

$0 $100,358 $100,358 $287,109EMS Travis County Reimbursed Fund $293,796

$0 $0 $432 $0Expense Refunds $0

$1,094,924 $1,492,496 $1,422,996 $2,062,430General Fund $2,078,547

$1,094,924 $1,592,854Total Requirements $1,523,786 $2,349,539 $2,372,343

25.30 28.30 28.30 36.00Full-Time Equivalents 36.00
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3CMN
Program Name: OPERATIONS - EMS

CommunicationsActivity:
Activity Code:

interagency response coordination to all users to facilitate rapid access to 
care.

911 Call Processing/Triage, Dispatching emergency services, Pre-Arrival self-
help instructions, Coordination of inter-agency responses.

General Fund Communication staffing is projected to increase by four FTEs 
and $205,216 to obtain the national recommended staffing levels. An increase 
of $175,210 in critical capital replacement equipment for EMS 
Communications Center, as well as $42,300 in new radio and mobile data 
terminal (MDT)equipment.
Bilingual pay is also included at $7,217 along with an increase in the 
distribution of pay for performance of $16,117 for FY 2000-01.

Communications staffing in the Travis County Fund is projected to increase by 
two FTEs and $104,283 in requirements to increase staffing levels. An 
additional $82,469 is included in the Travis County Fund for full-year funding 
for four positions that were added through FY 1999-2000 budget amendment. 
The Approved Budget increases this activity by $6,687 in pay for performance 
distribution. Otherwise, substantially the same.

Frank Urias   Greg Middleton 512-974-4500

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:
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3FLD
Program Name: OPERATIONS - EMS

Field OperationsActivity:
Activity Code:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

DemandActual number of incidents 62,010 No Data 66,971 75,329 75,329

DemandAnticipated number of EMS 
responses (units dispatched)

No Data 66,484 74,817 81,792 81,792

DemandAnticipated number of incidents No Data 63,372 66,971 75,329 75,329

DemandStandby service request. (Dedicated 
ambulance on-site for events)

173 253 238 253 253

EfficiencyCost per response $131.01 $178.24 $150.87 $156.05 $158.55

EfficiencyCost per Standby response $255.63 $81.00 $222.32 $222.32 $222.32

OutputActual Number of EMS responses 
(number of units dispatched)

70,123 66,484 75,733 81,792 81,792

OutputNumber of EMS responses resulting 
in a ground patient transport

34,850 37,856 38,335 41,402 41,402

OutputStandby resources assigned 
(dedicated ambulance on-site for 
events)

225 226 315 335 335

ResultAverage out of station times 65.34 < 65 sec. 70% 
of the time.

65 < 65 sec. < 65 sec.

ResultAverage time at hospital 20.71 < 10 Available 
20 Return to Di

19:00 minutes < 20 minutes < 20 minutes

ResultAverage trauma scene times for non-
entrapped Category I (life-
threatening) and Category II 
(potentially life-threatening) patients

15.87 < 10 minutes 13.96 minutes < 10 minutes < 10 minutes

$0 $2,831,047 $2,589,350 $3,356,592EMS Travis County Reimbursed Fund $3,425,698

$0 $69,439 $82,150 $104,182Expense Refunds $104,182

$9,187,010 $9,019,464 $8,836,752 $9,335,990General Fund $9,542,423

$9,187,010 $11,919,950Total Requirements $11,508,252 $12,796,764 $13,072,303

189.50 202.50 202.50 207.50Full-Time Equivalents 210.50
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3FLD
Program Name: OPERATIONS - EMS

Field OperationsActivity:
Activity Code:

The purpose of the Field Operations is to provide emergency ground and air 
ambulance response throughout the community and specialized standby EMS 
services (dedicated ambulance on site for events) within the City of Austin in 
order to preserve life,improve health and promote safety.

This activity provides emergency ambulance response to the citizens of Austin 
and Travis County. Initiated through the Austin/Travis County 911 
Communication Center, all calls are handled by a response fleet consisting of 
18 full-time ambulances, one peak period ambulance, one emergency 
helicopter and four Command units. Services presently include 
comprehensive pre-hospital basic and advanced life support, specialized 
rescue, mass casualty management and medical oversight and rehabilitation 
support for other public safety agencies.

Emergency response in Austin / Travis County, Standby support services

A total of $309,368 is included in the Field Operations activity of the General 
Fund to open the West Austin Station.  This figure will cover four months of 
personnel costs for ten new paramedics and costs associated with the 
ambulance. A total of $418,407 in General Fund requirements and 10 FTEs is 
included for the Field Operations activity to restaff the Maconda station for six 
months. An additional $164,000 and three FTE's are included to operate a 
new command district for three months and an increase in pay for 
performance of $236,405 is included along with an additional $42,433 in 
expenses. The Approved Budget estimates  retirements of $29,374 and 
insurance benefits to be an additional $168,355 in General Fund for Field 
Operations. Funding for bilingual pay and mandated IV equipment is also 
included. The General Fund increase of $1,256,350 are offset by a reduction 
of $582,441 from Field Operations activity through the anticipated  transfer of 
the Hudson Bend medic unit, including 10 FTEs, from the General Fund to the 
EMS Travis County Reimbursed Fund.

In the Travis County Reimbursed Fund, a total of $708,547 and 10.0 FTEs are 
included in the Field Operations activity to open the new Jonestown station. 
The Hudson Bend unit will be transferred from the Field Operations activity of 
the General Fund to the Field Operations activity in the Travis County 
Reimbursed Fund including 10.0 FTEs and $582,441 in requirements. This 
activity total increased by $69,106 due to the distribution of pay for 
performance. Three command FTEs, 10 FTEs for the Lago Vista unit are all 
transferred from Field Operations to Special Operations, $841,65.  Personnel 
costs increased by $64,399 approximately $164,591 is attributable to full-year 
funding for 10 paramedics.

Gordon Bergh 512-469-2050

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

ResultCustomer service satisfaction 
ratings on EMS administered survey.

98.90% >=90% 98% >=96% >=96%

ResultPercent of Priority 1 calls responded 
to in less than 11 minutes

89% 84.50% 88% 91.00% 91.00%
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Program Name: OPERATIONS - EMS

Special OperationsActivity:
Activity Code:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

DemandNumber of rescue responses 
anticipated

No Data 650 110 175 175

DemandNumber of STARFlight responses 
anticipated

No Data 2,400 1,900 1,700 1,700

EfficiencyCost per STARFlight emergency 
response (includes costs partially 
reimbursed by Travis County)

$163.68 $298.00 $444.47 $498.87 $496.76

OutputNumber of actual rescue responses 132 No Data 110 175 175

OutputNumber of STARFlight emergency 
responses

2102 No Data 1900 1700 1700

Result Paramedic injury prevention during 
rescue calls

100% injury free 100% injury free 100% injury free 100% injury free 100% injury 
free

ResultAnnual Flight Paramedic/ Crew 
Chief skills evaluation

100%               >95% 95% 95% 95%

ResultAnnual technical rescue skill 
evaluation

97%               >95% 95% 95% 95%

ResultAverage exam scores on 
specialized training

89.50%               >85% 90% 90% 90%

ResultClass critique on specialized training 84.90%                >85% 85%                >85%                >85%

ResultPercentage of Special Operations 
personnel meeting NFPA (National 
Fire Protection Association) 1670 
standards for technical rescue-rope 
and water

No Data                >90% 100% 100% 100%

$0 $0 $0 $1,657,355EMS Travis County Reimbursed Fund $1,698,266

$0 $0 $17,700 $0Expense Refunds $0

$1,649,889 $2,231,242 $2,086,024 $1,809,171General Fund $1,826,010

$1,649,889 $2,231,242Total Requirements $2,103,724 $3,466,526 $3,524,276

31.20 36.20 36.20 54.20Full-Time Equivalents 54.20
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3SPC
Program Name: OPERATIONS - EMS

Special OperationsActivity:
Activity Code:

The purpose of Special Operations is to coordinate and provide specialized 
ground and air medical rescue services and related training programs for 
public safety personnel within the Central Texas region.

This activity coordinates and oversees the specialized services EMS provides 
in its role as a public safety agency. These activities include high angle 
rescue, confined space rescue, swift water rescue, hazardous materials 
medical support, Fire/Rescue scene rehab, bike medics, and tactical 
paramedics (SWAT team support). In keeping with the departmental mission 
of enhancing the quality of public health and safety in the community, Special 
Operations provides a means for this city's pre-hospital medical experts to 
gain access to patients in unusual and high risk environments. Rescue is 
broken down into two categories: Victim rescue (no injuries) and patient 
rescue (injuries). In a victim rescue scenario, EMS'role is to provide support 
for other agencies as they perform the mission. In the case of a patient 
rescue, EMS takes an aggressive partnership role with other agencies in 
managing the effective and safe outcome of the incident.

Medical rescue, STARFlight operations, Rescue for Public Safety providers

The StarFlight air ambulance program is forecast to be transferred from the 
General Fund to the EMS Travis County Reimbursed Fund. This transfer 
involves the reduction of 11 FTEs (5 flight paramedics, 5 flight nurses and the 
STARFlight commander)and $786,310 in General Fund requirements. Five 
FTEs and $271,285 in General Fund requirements were transferred from 
Field Operations to this activity to reflect the three General Fund stations that 
are now full rescue stations. The stations are currently staffed by 10 
paramedics FTEs. Pay for performance increased by $58,389, insurance 
benfits increase an additional $17,726 in General Fund and due to the 
distribution of pay for performance, this activity  increased by $16,839. $4,811 
has been included for bilingual pay and $12,300 for training, equipment and 
supplies. The number of STARFlight responses is decreasing because of 
increased competition in the region, increasing the city's cost per STARFlight 
emergency.

The Special Operations activity of the Travis County Reimbursed Fund 
increased an additional $23,881 for performance pay and $19,599 in salary 
adjustments for Flight Nurses. Other increases include: $5,421 for health 
benefits and $10,800 for training related costs, supplies and equipment for the 
STARFlight program. This activity also increased by $40,911 for pay for 
performance distribution. The approved illustrates an internal reallocation of 
10 paramedics and 3 commanders, transferred from Field Operations to this 
activity resulting in $841,652 in requirements.

Casey Ping 512-469-2050

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

ResultRescue effectiveness (as measured 
by evaluations on rescue operations)

No Data               >85% 85% 85% 85%
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Program: Support Services

22.01
14.5 12.57 14.5 14.5

0
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Actual Amended Estimate Proposed Approved

-991998 -20001999 2000-01Performance Measures:
Actual Amended Estimate Proposed Approved

-20001999 2000-01

-991998 -20001999 2000-01-20001999 2000-01

The purpose of the Support Services program is to provide operational 
support to the department so they have the necessary tools to perform their 
jobs.

Program Objective:

Employee turnover rate 14.50%22.01% 14.50% 12.57% 14.50%

Lost time rate 14.39%16.68 14.39% 9.96% 14.39%

Percent average daily out of service 2.50%N/A 2.50% N/A 2.50%

Percent of information technology 
problems resolved at time of call

80% in under 
4 hours

       No Data 80% Tracking 
Data Being 
Developed

80% in under 
4 hours

Percent of under $5,000 
competitive procurement awards to 
certified M/WBE vendors

MBE 25%  
WBE 10%

MBE 51.32% 
WBE 15.51%

MBE 25%  
WBE 10%

MBE 40%  
WBE 10%

MBE 25%  
WBE 10%

Percent variance of CYEs to actual 
expenditures

Q1:2%       
Q2:2%         

Q3:1

Q1:(3.2)% 
Q2:3.2% 
Q3:2.8%

Q1:2%       
Q2:2%         

Q3:1

Q1:2%       
Q2:2%         

Q3:1

Q1:2%       
Q2:2%         

Q3:1

Percent variance of CYEs to actual 
revenue

Q1:2%       
Q2:2%         

Q3:1

Q1:10.3% 
Q2:13.8% 
Q3:12.3%

Q1:2%       
Q2:2%         

Q3:1

Q1:2%       
Q2:2%         

Q3:1

Q1:2%       
Q2:2%         

Q3:1

Turnaround time for accounts 
payable within the Department

< 25 
Calendar days

N/A < 25 Calendar 
days

28 days < 25 
Calendar days

Employee turnover rate
Program Results Measures:
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Program: Support Services

Actual FTE Amended EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -991998 1999 -2000 1999 -2000 2000-01

Approved FTE
2000-012000-012000-011999 -20001999 -2000-991998

$482,258 6.65 $693,109 7.65 $650,280 7.65 $697,135 6.85Administration and 
Management

$703,955 6.85

$68,233 0.50 $140,596 0.50 $126,644 0.50 $128,639 0.50Facility Expenses $128,916 0.50

$169,981 6.05 $386,230 8.05 $430,742 8.05 $408,190 8.05Financial 
Monitoring / 
Budgeting

$412,681 8.05

$224,108 3.30 $293,334 2.30 $369,968 2.30 $634,095 3.10Information 
Technology 
Support

$636,776 3.10

$56,979 1.95 $141,818 1.95 $115,346 1.95 $150,649 2.45Personnel / 
Training

$152,050 2.45

$59,911 1.40 $71,341 1.40 $86,739 1.40 $84,239 1.40PIO / Community 
Services

$85,002 1.40

$62,327 1.95 $90,133 1.95 $73,999 1.95 $112,965 2.45Purchasing / 
M/WBE

$114,163 2.45

$1,044,194 0.50 $959,524 0.50 $1,129,268 0.50 $1,417,285 0.50Vehicle / 
Equipment 
Maintenance

$1,458,562 0.50

Total $2,167,991 22.30 $2,776,085 24.30 $2,982,986 24.30 $3,633,197 25.30 $3,692,105 25.30
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9ADM
Program Name: SUPPORT SERVICES

Administration and ManagementActivity:
Activity Code:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyCost per total department budget $0.03 $0.03 $0.03 $0.02 $0.02

OutputNumber of grievances and appeals 
per 100 employees

0                    <2                <2                    <2                    <2

OutputSick leave hours used per 1,000 
hours worked

33.70 31 31 31 31

OutputTotal departmental budget $15.6m $20.3m $19.9m $24.6m $24.7m

ResultCitizen satisfaction ratings on  "EMS 
response time to emergencies", as 
measured by the "Voice of the 
Customer" survey

1998 Data: 91% No Data 91% 91% 91%

ResultCitizen satisfaction ratings on 
"emergency medical care provided 
by EMS",  as measured by the 
"Voice of the Customer" survey

1998 Data: 98% No Data 95% 98% 98%

ResultEmployee turnover rate 22.01% 14.50% 12.57% 14.50% 14.50%

ResultEMS employee agreement on 
"Voice of the Customer" survey 
question: "I am proud to tell people I 
work here"

1998 Data: 83% No Data 85% 85% 85%

ResultEMS employee agreement on 
"Voice of the Customer" survey 
question: "I receive regular, 
structured feedback on my 
performance"

1998 Data: 43% No Data 43% 43% 43%

ResultEMS employee agreement on 
"Voice of the Customer" survey 
question: "I receive the training I 
need to perform my job well"

1998 Data: 69% No Data 75% 75% 75%

$0 $114,835 $114,550 $124,344Expense Refunds $124,344

$482,258 $578,274 $535,730 $572,791General Fund $579,611

$482,258 $693,109Total Requirements $650,280 $697,135 $703,955

6.65 7.65 7.65 6.85Full-Time Equivalents 6.85
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9ADM
Program Name: SUPPORT SERVICES

Administration and ManagementActivity:
Activity Code:

The purpose of the Administration and Management activity is to provide 
administrative and managerial support to the department in order to produce 
more effective services.

The Administration and Management activity is responsible for implementing 
the City Council's policies and for providing information and direction as 
necessary to support activities in meeting their goals. This activity is 
responsible for establishing long-range planning in order to anticipate and 
respond to changes in State and Federal mandates, funding availability, 
customer demand and national health care initiatives.

Staff and Council meetings support
Board and commission support
Business plans and performance measures development
Secretarial/clerical support
Subscriptions and membership processing
Survey development and response
Management including costs associated City Manager, Assistant City 
Manager, Department Directors and associated office expenses, Reception-
related services, Files and records management, Mail distribution and CAF 
processing.

The Approved Budget increases the distribution of pay for performance by 
$6,820. Otherwise substantially the same.

Richard Herrington 512-469-2048

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

ResultEMS employee agreement on 
"Voice of the Customer" survey 
question: "My immediate supervisor 
recognizes and appreciates 
employees for excellent 
performance"

1998 Data: 56% No Data 56% 56% 56%

ResultEMS employee agreement on 
"Voice of the Customer" survey 
question: "We have enough 
employees where I work to provide 
good services"

1998 Data: 20% No Data 20% 35% 35%

ResultPercent of CAFs submitted within 
deadline

100% 100% 100% 100% 100%
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9FAC
Program Name: SUPPORT SERVICES

Facility ExpensesActivity:
Activity Code:

The purpose of the Facility Expenses activity is to provide maintenance, 
custodial and security of all facilities (excluding treatment and generation 
plants, tennis courts, park shelters/restrooms/parkland, golf courses, 
swimming pools) for the department to ensure an operational clean and safe 
facility.

This activity includes working with both the Public Works Department and 
private contractors to coordinate all routine maintenance and repairs for 
existing EMS stations and facilities. Additional responsibilities include 
development of EMS requirements for construction of new facilities projected 
through the City's CIP process, communication of these requirements to 
Public Works and construction project managers and monitoring their 
performance.

Minor repairs and remodeling that are not CIP
Minor plumbing, electrical, HVAC, painting
Pest control and locksmith services
Lease processing
Grounds maintenance

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyCustodial cost per square foot by 
City personnel

$0 $0 $0 $0 $0

EfficiencyCustodial cost per square foot by 
contract

$0 $0 $0 $0 $0

EfficiencyFacility expense per square foot 
(exclude security and custodial)

$1.35 $2.73 $2.36 $2.37 $2.38

EfficiencySecurity cost per square foot $0 $0 $0 $0 $0

OutputTotal square feet of facilities 50,673 51,505 53,673 54,273 54,273

ResultNumber of emergency calls No Data   < 5 per month   < 5 per month   < 5 per month   < 5 per month

ResultOvertime as a percent of total salary 
costs

0% 0% 0% 0% 0%

$68,233 $140,596 $126,644 $128,639General Fund $128,916

$68,233 $140,596Total Requirements $126,644 $128,639 $128,916

0.50 0.50 0.50 0.50Full-Time Equivalents 0.50
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9FAC
Program Name: SUPPORT SERVICES

Facility ExpensesActivity:
Activity Code:

Utility processing including telephone, gas, water/wastewater and garbage
Building maintenance, minor modification (ramps, rails),Security Equipment, 
Parking, Coordinate space allocation. Develop EMS requirements for 
construction of new facilities projected through the City of Austin's CIP 
process. Comminucate with other City of Austin departments personnel and 
construction project managers on new construction projects and monitor their 
performance.

Substantially the same.

Clancy Terrill 512-469-2050

Changes in Requirements and 
Performance Measures: 

Responsible Employee:
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9BUD
Program Name: SUPPORT SERVICES

Financial Monitoring / BudgetingActivity:
Activity Code:

The purpose of the Financial Monitoring/Budgeting activity is to produce 
financial and budgetary information and reports for the department to ensure 
appropriate allocation, utilization and control of City resources in compliance 
with City and other financial policies.

The Financial Monitoring/Budgeting activity includes coordination of budget 
development and submission and continued monitoring after approval. This 
activity also entails monitoring compliance with City fiscal policies, 
disseminating and monitoring conformance, petty cash management and  
continued in-house monitoring of revenue,  expenditures, inventory 
management and warehousing activities.

Petty cash auditing and handling
performance, report development and monitoring
departments budget (operating and CIP) development and monitoring
revenue and expenditures tracking
CYE developments and
accounts receivables
Five year forecast,

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyTotal department budget per dollar 
of financial monitoring expense

$95.04 $52.18 $42.20 $68.04 $60.02

OutputTotal financial monitoring expense $169,981.00 $386,230 $394,617 $360,056 $412,681

ResultPercent of reporting deadlines met No Data 100% 98% 100% 100%

ResultPercent variance of CYEs to actual 
expenditures

Q1:(3.2)% 
Q2:3.2% 
Q3:2.8%

Q1:2%       
Q2:2%         

Q3:1

Q1:2%       
Q2:2%         

Q3:1

Q1:2%       
Q2:2%         

Q3:1

Q1:2%       
Q2:2%         

Q3:1

ResultPercent variance of CYEs to actual 
revenue

Q1:10.3% 
Q2:13.8% 
Q3:12.3%

Q1:2%       
Q2:2%         

Q3:1

Q1:2%       
Q2:2%         

Q3:1

Q1:2%       
Q2:2%         

Q3:1

Q1:2%       
Q2:2%         

Q3:1

$0 $36,125 $36,125 $48,134EMS Travis County Reimbursed Fund $49,190

$169,981 $350,105 $394,617 $360,056General Fund $363,491

$169,981 $386,230Total Requirements $430,742 $408,190 $412,681

6.05 8.05 8.05 8.05Full-Time Equivalents 8.05
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9BUD
Program Name: SUPPORT SERVICES

Financial Monitoring / BudgetingActivity:
Activity Code:

TBs,RBs, EBs,AAs,JVs and org updates;Invertory management and  monitor 
performance information.

Costs associated with inventory and supply has increased by a total of 
$13,985, including $5,359 for health benefits, $5,391 for adjustments in 
regular wages, and $1,976 for performance pay for FY 2000-01. A $4,491 
increase in pay for performance distribution is included in the approved. In the 
Travis county fund, this activity also increased by $1,056 due to the 
distribution of pay for performance for FY 2000-01.

Joseph Bousquet 512-469-2077

Changes in Requirements and 
Performance Measures: 

Responsible Employee:
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9CPU
Program Name: SUPPORT SERVICES

Information Technology SupportActivity:
Activity Code:

The purpose of Information Technology Support is to provide network 
interconnectivity, computer hardware and software support and information 
technology planning for the department to produce and communicate 
information.

Information Technology Support is responsible for the use and maintenance 
of all computer systems within the Department. The activity also maintains the 
interface of these systems with other computer systems in the City. This 
activity assists other departmental personnel with planning and implementing 
automation projects. this activity uses the computer system to monitor, record 
and report on departmental activities for management and external review.

Computer repair, maintenance and upgrading
Computer hardware and software support
Programming
LAN maintenance
Software licensing and upgrades
Information systems planning, design, development and implementation
Telephone support

FTEs are projected to decrease by 0.20 in the General Fund, due to internal 
reallocations, resulting in a net decrease of $7,343 in personnel costs.  An 
Information Technology enhancment, totaling $104,298 for the General Fund, 
is included for server and network upgrades, as well as website development. 

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyInformation technology support 
costs per workstation

$1,514 $1,756 $2,078 $3,446 $3,442

OutputTotal number of workstations 
supported

148 167 178 184 185

ResultPercent of information technology 
problems resolved at time of call

       No Data 80% Tracking Data 
Being Developed

80% in under 4 
hours

80% in under 
4 hours

$0 $0 $0 $71,678EMS Travis County Reimbursed Fund $72,946

$224,108 $293,334 $369,968 $562,417General Fund $563,830

$224,108 $293,334Total Requirements $369,968 $634,095 $636,776

3.30 2.30 2.30 3.10Full-Time Equivalents 3.10
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9CPU
Program Name: SUPPORT SERVICES

Information Technology SupportActivity:
Activity Code:

The approved will increase the distribution of pay for performance by $2,681. 
An additional General Fund increase of $181,975 is attributable to critical 
replacement capital for computers, printers and servers. The additional FTE 
and $55,294 in requirements is included for the Travis County Fund to provide 
network support and computers for county stations. This activity increase of 
$1,268 is due to the distribution of pay for performance.
The additional $16,566 is included for computer equipment for the new Travis 
County station at the Jonestown location. Percent of informaiton technology 
problems resolved at time of call is revised to include "in under 4 hours" to 
reflect revised procedures from a new 'helpdesk" system which was 
implemented in FY 1999-2000.

Gordon Bergh 512-469-2058Responsible Employee:
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9TRN
Program Name: SUPPORT SERVICES

Personnel / TrainingActivity:
Activity Code:

The purpose of the Personnel/Training activity is to provide personnel and 
safety-related activities and training opportunities for the department to recruit, 
hire, compensate, train and retain a skilled, diversified and safe workforce in 
compliance with established policies and procedures.

Historically in EMS the Human Resource responsibilities have been divided 
among several of the Department's activities. These services are now 
consolidated under one Human Resource Manager.

Timesheet completion and processing
Hiring and recruiting
Workers compensation claim processing
Grievance-related activities
Employee counseling up to and including termination
Pay check/stub distribution and correction
Benefits administration

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyPersonnel cost per FTE $192.50 $433.69 $362.72 $425.56 $422.36

EfficiencyTraining cost per FTE $0 $0 $0 $0 $0

OutputNumber of employee injuries 99 220 143 220 220

OutputTotal cost of personnel 
administration

$56,979 $141,818 $115,346 $150,649 $152,050

OutputTotal training cost $0 $0 $0 $0 $0

ResultLost time rate 16.68 14.39% 9.96% 14.39% 14.39%

ResultPayroll error rate N/A <1% N/A <1% <1%

ResultPercent of resignations leaving the 
City that complete exit interview

No Data 90% 70% 90% 90%

ResultPersonnel Action Form (PAF) error 
rate

No Data              < 2% <3.72%              < 2%              < 2%

$56,979 $141,818 $115,346 $150,649General Fund $152,050

$56,979 $141,818Total Requirements $115,346 $150,649 $152,050

1.95 1.95 1.95 2.45Full-Time Equivalents 2.45
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9TRN
Program Name: SUPPORT SERVICES

Personnel / TrainingActivity:
Activity Code:

PAF

The Approved Budget increases FTEs by 0.5 as a result of internal 
reallocations and it also increase pay for performance distribution by $1,401.  
An increase of $13,484 is attributable to these reallocations as well as 
increases in pay for performance and insurance benefits.

Nikki Long 512-469-5061

Changes in Requirements and 
Performance Measures: 

Responsible Employee:
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9SVC
Program Name: SUPPORT SERVICES

PIO / Community ServicesActivity:
Activity Code:

The purpose of the PIO/Community Service/Marketing activity is to provide 
written and verbal communication to the public and City employees about 
department activities and events so that they can be aware, understand and 
appreciate the services/events offered.

The PIO/Community Services activity responds to media inquiries and 
requests, coordinates interviews, updates the media regarding EMS activity 
with timely and accurate press releases, coordinates with other City 
Departments on multiple agency incidents, and responds to questions and 
concerns from public sector.

Solicit news coverage through media contacts and news releases
Answer media requests and assistance
News release writing and distribution
Poster, brochure and newsletter production
News conference planning and coordination
Providing customer service.

Requirements are estimated to increase by $12,898 due to internal 
reallocations of personnel. Increases in pay for performance and insurance 
benefits also contribute to this activity increase.

Warren Hassinger 512-469-2060

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

DemandNumber of media contacts 45,888 43,888 50,700 50,700 50,700

EfficiencyActivity cost per value of department-
initiated media coverage

No Data $0.09 $0.09 $0.09 $0.09

OutputNumber of media calls/ requests 
responded to

4,877 5,475 5,820 5,820 5,820

ResultPercent of media calls/ request 
responded to

99% 100% 100% 100% 100%

$59,911 $71,341 $86,739 $84,239General Fund $85,002

$59,911 $71,341Total Requirements $86,739 $84,239 $85,002

1.40 1.40 1.40 1.40Full-Time Equivalents 1.40



Emergency Medical Services-2000-01

9PUR
Program Name: SUPPORT SERVICES

Purchasing / M/WBEActivity:
Activity Code:

The purpose of the Purchasing/M/WBE activity is to provide technical and 
administrative services regarding purchasing contracts so the department can 
have accurate and compliant purchasing contracts.

The services that now comprise this activity include bid processing, contract 
monitoring, preparing RCAs for contract awards, preparing specs, checking 
under $5,000 guidelines, technical assistance, reporting, acquiring inventory, 
contract compliance, accounts payable processing, contract administration, 
equipment purchasing and RFQs.

Bid processing (under $5,000)
Contract administration, monitoring and compliance
RCA preparation for contract awards
Coordinating RFQs
Checking under $5,000 guidelines

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyInternal time from time of request to 
submittal of RX to purchasing (for 
over $5,000 purchases)

No Data <5 Working 
Days

<5 Working 
Days

<5 Working 
Days

<5 Working 
Days

EfficiencyInternal time from time of request to 
time order is placed (under $5,000 
purchases)

No Data <5 Working 
Days

<5 Working 
Days

<5 Working 
Days

<5 Working 
Days

EfficiencyPurchasing cost per dollar 
purchased (under $5,000 only)

N/A $0.21 N/A $0.21 $0.21

OutputNumber of specifications issued N/A 20 N/A 20 20

OutputNumber of transactions 7,489 9,221 7,370 9,221 9,221

ResultPercent of under $5,000 competitive 
procurement awards to certified 
M/WBE vendors

MBE 51.32% 
WBE 15.51%

MBE 25%  
WBE 10%

MBE 40%  WBE 
10%

MBE 25%  WBE 
10%

MBE 25%  
WBE 10%

ResultTurnaround time for accounts 
payable within the Department

N/A < 25 Calendar 
days

28 days < 25 Calendar 
days

< 25 Calendar 
days

$62,327 $90,133 $73,999 $112,965General Fund $114,163

$62,327 $90,133Total Requirements $73,999 $112,965 $114,163

1.95 1.95 1.95 2.45Full-Time Equivalents 2.45
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9PUR
Program Name: SUPPORT SERVICES

Purchasing / M/WBEActivity:
Activity Code:

Technical assistance
Purchase reporting and payment activities
Payments processing, acquiring inventory, A/P processing, vehicle and 
equipment purchasing.

The Approved Budget includes an increase of 0.5
FTEs due to internal reallocations.  An increase of $22,832 is attributable to 
these reallocations as well as increases in pay for performance and insurance 
benefits. Included in the approved is an increase in the distribution of pay for 
performance of $1,198 for FY 2000-01.

Garey Jackson 512-974-4180

Changes in Requirements and 
Performance Measures: 

Responsible Employee:
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9VEH
Program Name: SUPPORT SERVICES

Vehicle / Equipment MaintenanceActivity:
Activity Code:

The purpose of the Vehicle/Equipment Maintenance activity is to provide 
maintenance and repair of City vehicles and equipment for the department to 
foster safe transportation and operations.

This activity is responsible for coordinating the routine maintenance and 
repairs for emergency ambulances and support vehicles. This includes 
monitoring the effectiveness and cost of repairs, coordination of design and 
construction of new ambulances and inspection.

In-house equipment repairs
Outsourced vehicle maintenance and repair
Vehicle maintenance scheduling and monitoring

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyTotal department maintenance cost 
per piece of equipment (includes 
charges from inside per outside 
repair centers)

N/A $12,423 $12,560.00 $13,880 $13,880

EfficiencyTotal department maintenance cost 
per radio (includes charges from 
inside per outside repair centers)

$356.07 $450 $348 $339 $339

OutputNumber of pieces of vehicular 
equipment

48 60 57 60 61

OutputNumber of radios 311 220 347 356 360

ResultPercent average daily out of service N/A 2.50% N/A 2.50% 2.50%

ResultPercent of units scheduled for 
preventative maintenance delivered 
to Fleet on schedule (before the 
service becomes overdue)

N/A 100% 100% 100% 100%

$0 $6,792 $35,246 $125,527EMS Travis County Reimbursed Fund $125,527

$0 $0 $50,000 $0Expense Refunds $0

$1,044,194 $952,732 $1,044,022 $1,291,758General Fund $1,333,035

$1,044,194 $959,524Total Requirements $1,129,268 $1,417,285 $1,458,562

0.50 0.50 0.50 0.50Full-Time Equivalents 0.50
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9VEH
Program Name: SUPPORT SERVICES

Vehicle / Equipment MaintenanceActivity:
Activity Code:

The Approved Budget includes a General Fund increase of $45,700 due to 
Fleet maintenance costs increase that are based on historical trends. Rising 
fuel costs result in a General Fund increase of $23,373. Critical replacement 
capital, totaling $6,000 in the General Fund is included to replace aging 
ambulance floors that pose safety and health risk. Two new ambulances are 
included at a General Fund cost of $264,000 to open the West Austin station 
and Maconda. The Approved Budget includes an increase in the distribution 
of pay for performance of $41,277. 

For the Travis County Reimbursed Fund, fleet maintenance cost increased by 
$38,316 and fuel increase by $80,118. These increases are based on full-year 
maintenance and fuel costs for 9 ambulance assigned to county stations.

Joe Granberry 512-469-2050

Changes in Requirements and 
Performance Measures: 

Responsible Employee:
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Program: TRAINING & EDUCATION-EMS

53645 65400
83516 85000 85000

0

50000

100000

Actual Amended Estimate Proposed Approved

-991998 -20001999 2000-01Performance Measures:
Actual Amended Estimate Proposed Approved

-20001999 2000-01

-991998 -20001999 2000-01-20001999 2000-01

The purpose of the Training and Education program is to provide training and 
certification for health care professionals and to promote community 
awareness to individuals in order to assure the public's health and safety.

Program Objective:

Cadet retention as percent of 
employees hired

80% at 6mos. 
75% at 
12mos.

83.9% at 
6mos, No 

Data for 12 

80% at 6mos. 
75% at 12mos.

80% at 6mos. 
75% at 
12mos.

80% at 6mos. 
75% at 
12mos.

Change in bystander usage of CPR 
over previous year

0% change4.2% decrease 48.70% 3% decrease 0% change

Infectious disease exposure 
incident rate (per 100 employees)

<107 <15 6 <10

Percent of total students improving 
scores after program participation

80%No Data 80% 92% 80%

Percentage of patients with full 
cardiac arrest (excluding trauma) 
discharged from the hospital alive

10%9.30% 10% 10% 10%

Protocol Compliance 90%No Data 90% N/A 90%

Total cost avoidance realized from 
Media Production activity

$85,000$53,645 $65,400 $83,516 $85,000

Total cost avoidance realized from Media Production activity
Program Results Measures:
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Program: TRAINING & EDUCATION-EMS

Actual FTE Amended EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -991998 1999 -2000 1999 -2000 2000-01

Approved FTE
2000-012000-012000-011999 -20001999 -2000-991998

$185,455 4.50 $366,655 4.50 $345,461 4.50 $432,252 4.50Academy $438,557 4.50

$114,874 1.00 $134,648 1.00 $120,012 1.00 $149,508 2.00CPR / First Aid $150,268 2.00

$78,376 0.60 $53,142 0.60 $53,033 0.60 $56,367 0.60Media Production $56,740 0.60

$87,735 2.00 $72,352 1.00 $55,068 1.00 $74,268 1.00Public Education $74,885 1.00

$426,570 6.30 $582,122 5.50 $673,013 5.50 $754,473 6.80Quality Assurance 
and Improvement

$765,009 6.80

$79,432 1.00 $139,660 1.80 $57,891 1.80 $70,518 0.80Safety $71,100 0.80

Total $972,442 15.40 $1,348,579 14.40 $1,304,478 14.40 $1,537,386 15.70 $1,556,559 15.70
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4ACA
Program Name: TRAINING & EDUCATION-EMS

AcademyActivity:
Activity Code:

Developed in 1994, the Academy provides an intense six-week training 
program intended to identify the strengths and weaknesses in new employees 
and provide personnel who are competent in the essential medical and 

Activity History and Description:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

DemandActual number of paramedic 
vacancies to be filled

88 No Data 77 90 93

DemandNumber of anticipated paramedic 
vacancies to be filled.

72 72 77 90 93

EfficiencyCost per participant hour $7.40 $18.00 $23.00 $20.00 $20.00

EfficiencyCost per retained employee at 12 
months

No Data $6,756 $7,093 $5,700 $5,700

EfficiencyCost per retained employee at 6 
months

$1,561 $6,333 $6,692 $5,000 $5,000

EfficiencyCost per training hour provided $79.58 $220 $275 $215 $215

OutputNumber of Academies conducted 8 6 5.5 8 8

OutputNumber of training hours provided 2144 1,608 1,466 2,144 2,144

OutputTotal number of individuals 
contacted through the recruiting 
process

No Data 1,800 1,000 1,200 1,200

ResultAverage duration of clearance to 
practice in the EMS system at the 
Advanced Life Support level (in 
weeks)

20.91 22 22 22 22

ResultCadet retention as percent of 
employees hired

83.9% at 6mos, 
No Data for 12 

80% at 6mos. 
75% at 12mos.

80% at 6mos. 
75% at 12mos.

80% at 6mos. 
75% at 12mos.

80% at 6mos. 
75% at 12mos.

ResultNumber of qualified applicants per 
recruiting site

No Data 12 10 10 10

$0 $199,610 $200,504 $228,138EMS Travis County Reimbursed Fund $233,080

$185,455 $167,045 $144,957 $204,114General Fund $205,477

$185,455 $366,655Total Requirements $345,461 $432,252 $438,557

4.50 4.50 4.50 4.50Full-Time Equivalents 4.50
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4ACA
Program Name: TRAINING & EDUCATION-EMS

AcademyActivity:
Activity Code:

The purpose of the Academy activity is to provide a recruiting and training 
process for the EMS Department in order to produce competent field and 
communications personnel.

operational skills. Among others, this activity includes safety courses required 
by OSHA and provides a systematic review of essential components of pre-
hospital care.

Recruiting, Academy coordination and instruction, Cadet supervision, 
Integration of Cadet into clearance process

General Fund requirements are forecast to increase by $14,675 for instructor, 
cadet and hiring process overtime to open the West Austin and Maconda 
stations. An increase in the distribution of pay for performance of $1,363, 
Otherwise, substantially the same.

In the Travis County Reimbursed Fund, Academy requirements increased by 
$7,180 for performance pay and benefits increased by $24,799 for driver 
training, recruiting and course materials. The number of anticipated 
paramedics vacancies are increasing due to the increase in total budgeted 
positions in which vacancies may occur. Included in the Approved Budget is 
an increase in this activity of $4,942 due to pay for performance distribution 
for FY 2000-01. The number of training hours provided increased because the 
number of Academies for FY 2000-01 Approved Budget increased.

Stephen O'Shoney 512-448-8384

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:
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4CPR
Program Name: TRAINING & EDUCATION-EMS

CPR / First AidActivity:
Activity Code:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

DemandNumber of Automated External 
Defibrillator (AED) classes requested

9 16 6 12 12

DemandNumber of CPR classes requested 1271 994 1196 1682 1682

DemandNumber of First Aid classes 
requested

43 40 44 24 24

DemandNumber of Instructor classes 
requested

47 31 82 35 35

EfficiencySubsidized cost per student $6.51 $1.42 $11.02 $10.22 $10.22

OutputNumber of Automated External 
Defibrillator (AED) classes 
conducted

9 24 6 12 12

OutputNumber of CPR classes conducted 1271 994 1196 1682 1682

OutputNumber of First Aid classes 
conducted

43 36 44 24 24

OutputNumber of Instructor classes 
conducted

47 No Data 16 35 35

OutputNumber of students successfully 
completing AED training

47 64 24 75 75

OutputNumber of students successfully 
completing CPR training

8393 5700 4110 6080 6080

OutputNumber of students successfully 
completing First Aid training

396 295 116 226 226

OutputNumber of students successfully 
completing Instructor training

126 31 84 95 95

ResultChange in bystander usage of CPR 
over previous year

4.2% decrease 48.70% 3% decrease 0% change 0% change

$0 $22,011 $11,232 $0Expense Refunds $0

$114,874 $112,637 $108,780 $149,508General Fund $150,268

$114,874 $134,648Total Requirements $120,012 $149,508 $150,268

1.00 1.00 1.00 2.00Full-Time Equivalents 2.00
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4CPR
Program Name: TRAINING & EDUCATION-EMS

CPR / First AidActivity:
Activity Code:

The purpose of the CPR/First Aid Division is to provide and coordinate CPR 
and Automated External Defibrillation(AED) and First Aid training to lay 
persons and professionals so they can assist in the preservation of life and 
safety for others.

The CPR/First Aid activity provides education to the public in basic life support 
skills, cardiopulmonary resuscitation and basic first aid. This is accomplished 
by holding classes for the public at EMS facilities and traveling off site to 
conduct training sessions at business locations. In FY 1998-1999, this activity 
expanded to offer classes in more northern locations. CPR/First Aid activity 
Manager is also coordinator for outside instructors conducting classes. This 
involves updating information and skills vertification for CPR and First Aid 
instructors.

CPR Classes, First Aid Classes, AED Classes, Overseeing the administration 
of the off-site training programs.

Conversion of one temporary position in the CPR activity is included in the 
approved for a total net increase of $10,885 and the addition of one FTE.  
Change in bystander usage of CPR was erroneously reported in the amended 
budget as the actual usage of CPR bystanders rather than percentage change 
over previous year. The number of AED classes decreased due to more 
realistic measure of actual demand. Otherwise, substantially the same.

Remedios Morris 512-469-4217

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:
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4MED
Program Name: TRAINING & EDUCATION-EMS

Media ProductionActivity:
Activity Code:

The purpose of the Austin EMS Media Production activity is to provide 
innovative video, print and other electronic media products and services to 
Austin EMS employees and City of Austin citizens in order to effectively 
educate, communicate and inform.

EMS Media Production produces all forms of media presentations for the 
Austin EMS and the Austin Fire departments. This includes lectures, training 
videos, promotional presentations, public education presentations and field 
documentation. The activity also cablecast training to other area responders 
via Austin Community College's distant learning channel.

Training/Event Documentation and Distribution, Special Projects, Training 
Video Production.

Requirements are predicted to increase by $3,225 due to increase in pay for 
performance and insurance benefits and retirement. The number of field staff 
utilizing this training by video and cost are both increasing due to geographical 
distribution of field staff which makes attendance more difficult. Otherwise, 
substantially the same.

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

DemandNumber of training projects 
requested

No Data 16 27 27 27

EfficiencyTotal cost per inservice training 
videos

No Data $1,100 $1,100 $1,100 $1,100

OutputTotal hours of training video 
produced

65 70 42 70 70

Resultpercent of Field Staff who receive 
inservice training from video 
distribution

46% 60% 79% 79% 79%

ResultTotal cost avoidance realized from 
Media Production activity

$53,645 $65,400 $83,516 $85,000 $85,000

$0 $3,000 $778 $0Expense Refunds $0

$78,376 $50,142 $52,255 $56,367General Fund $56,740

$78,376 $53,142Total Requirements $53,033 $56,367 $56,740

0.60 0.60 0.60 0.60Full-Time Equivalents 0.60
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4MED
Program Name: TRAINING & EDUCATION-EMS

Media ProductionActivity:
Activity Code:

Colin Lowry 512-469-5045Responsible Employee:
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4PUE
Program Name: TRAINING & EDUCATION-EMS

Public EducationActivity:
Activity Code:

The purpose of Public Education is to anticipate and provide preventive 
educational programs for the expanding needs of our regional community in 
order to prevent injury and reduce loss of life.

The City of Austin EMS provides five types of programs for the public.  These 
programs provide safety  awareness to the general public by providing 
educational programs covering a wide variety of subjects. Audiences range in 
age from pre-kindergarten students to the elderly. Presentation subjects 
include DWI Alcohol Awareness, changing laws, proper use of the 911 
emergency telephone system and many types of safety awareness. The 
positive responses to the presentation from children and adults help to 
develop better public relations and ultimatley save lives.

EMS Awareness Program, Child Safety Seat Program, Austin EMS DWI 
Awareness Program, Public Health and Safety Demonstrations.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

DemandNumber of program requests turned 
down

179 85 70 85 85

EfficiencyCost per citizen reached $0.56 $0.90 $0.75 $0.93 $0.94

OutputNumber of citizens receiving DWI 
presentations

67,990 40,000 17,000 40,000 40,000

OutputNumber of citizens receiving 
presentations

155,741 80,000 71,000 80,000 80,000

OutputNumber of DWI presentations 145 75 105 75 75

OutputNumber of public presentations 275 250 290 200 200

ResultPercent of total students improving 
scores after program participation

No Data 80% 92% 80% 80%

$0 $0 $1,742 $0Expense Refunds $0

$87,735 $72,352 $53,326 $74,268General Fund $74,885

$87,735 $72,352Total Requirements $55,068 $74,268 $74,885

2.00 1.00 1.00 1.00Full-Time Equivalents 1.00
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4PUE
Program Name: TRAINING & EDUCATION-EMS

Public EducationActivity:
Activity Code:

Number of public presentations is estimated to decrease due to shifting of 
public presentation responsibilities to the PIO activity. Otherwise, substantially 
the same.

Guy Benson 512-974-4191

Changes in Requirements and 
Performance Measures: 

Responsible Employee:
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4QAS
Program Name: TRAINING & EDUCATION-EMS

Quality Assurance and ImprovementActivity:
Activity Code:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

DemandAnticipated number of Continuing 
Education (CE) hours offered per 
year

70 70 70 70 70

EfficiencyCost per training hour provided No Data $222 $500 $530 $530

EfficiencyTraining cost per participant hour $3.69 $5.11 $4.50 $5.00 $5.00

OutputNumber of inservice training hours 
conducted

20 22 21 22 22

OutputNumber of people receiving training No Data 450 700 1000 1000

OutputNumber of training per performance 
consultation hours per FTE

251 260 225 225 225

OutputTotal hours of training offered in all 
areas

226 180 174 180 180

ResultAverage inservice test scores 92.99% 90% 94% 90% 90%

ResultAverage standard of care test scores 90.89% 90% 90% 90% 90%

ResultPercent favorable responses per 
student survey

85.20% 80% 80% 80% 80%

ResultPercent of patients with full cardiac 
arrest (excluding trauma) delivered 
to a medical facility with a pulse

26.10% 20.00% 25.00% 25.00% 30.00%

ResultPercentage of patients with full 
cardiac arrest (excluding trauma) 
discharged from the hospital alive

9.30% 10% 10% 10% 10%

$0 $78,849 $90,633 $122,467EMS Travis County Reimbursed Fund $125,409

$0 $0 $2,812 $0Expense Refunds $0

$426,570 $503,273 $579,568 $632,006General Fund $639,600

$426,570 $582,122Total Requirements $673,013 $754,473 $765,009

6.30 5.50 5.50 6.80Full-Time Equivalents 6.80
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4QAS
Program Name: TRAINING & EDUCATION-EMS

Quality Assurance and ImprovementActivity:
Activity Code:

The purpose of Quality Assurance and Quality Improvement is to provide the 
educational resources and support necessary for field and communications 
personnel so they can provide services that meet patient/customer needs and 
reflect a unified standard of care.

This activity provides the resources and support necessary to insure that all 
field personnel in the EMS Department consistently provide care that meets 
patients needs and reflects a unified standard of care that exceeds state and 
national standards. This includes EMS and education, the coordination of 
Field Training Officer's(FTOs'), performance assessment, certification 
maintenance, EMS research, Standards of Care(SOC) development and 
revision.

Continuing Education, National Standards Training, Coordination of CE Data, 
Certification/re-certification, Medical Inquiry, Clinical performance 
assessment, collection of system/individual performance data, Clearance to 
Practice Process, FTO coordination

FTE's increase by 1.30 due to internal reallocations and the transfer of 1 FTE 
from Safety to the Quality Assurance activity.  The Approved Budget 
increased by $7,594 due to the pay for performance distribution for FY 00-01. 
These FTE changes, along with increases for retirement, pay for 
performance, and health benefits, account for an addtional $102,499 in 
General Fund requirements. Increases in overtime of $13,094 are related to 
the opening of the West Austin and Maconda stations. An additional $13,170 
in General Fund increase is included for educational materials, office supplies 
and small equimement. Percent of patients with return of pulses are improving 
due to improved response times as well as more widespread usage of AEDs 
and new drug therapies. Cost per training hour has increased because the 
majority of field staff has achieved certification and the remaining available 
courses are shorter recertificaiton courses.

In the Travis County Fund, costs for critical care training has moderately 
increased expenses in this activity by $30,348. This activity has also  
increased by $2,942 due to pay for performance distribution for FY 2000-01. 
Otherwise, substantially the same.

David Gruell 512-448-8382

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

ResultPercentage of patients with full 
cardiac arrest and ventricular 
tachycardia/ ventricular fibrillation 
(VT/VF) rhythms (excluding trauma) 
discharged from the hospital alive

23.20% 20% 20% 20% 20%

ResultProtocol Compliance No Data 90% N/A 90% 90%
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4SAF
Program Name: TRAINING & EDUCATION-EMS

SafetyActivity:
Activity Code:

The purpose of Safety is to provide the resources and processes necessary to 
participants in the Austin/Travis County EMS System in order to reduce the 
personal and system impact from vehicle accidents, personal injury, and 
exposure to infectious diseases

This activity is composed of several functions. Infection Control has been an 
active concern for several years. Infectious disease exposures have been 
reduced consistently. Vehicle accidents have been consistently reviewed, and 
Emergency Vehicle Operator Training is provided to all field personnel. The 
Safety Incentive program is also included in this activity.

Surveillance, Immunization Program, Post-exposure care, treatment and 
follow-up,  Providing infection control/safety specifications for EMS 
vehicles/stations,  Accident investigations/Vehicle Accident Review Board In-
House (VARB), Safety Incentive Program

One FTE will be transferred from the Safety activity to the Quality Assurance 
activity.  This transfer results in a net decrease of $69,142 in personnel 
requirements.  Cost/loss per on-the-job incident has decreased based on 

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

DemandAnticipated number of infection 
control per safety training hours 
conducted

3.5 4 4 4 4

EfficiencyCost per loss per on-the-job incident $2,711 $5,400 $1,856 $2,500 $2,500

OutputActual number of infection control 
per safety training hours conducted

3.5 4 3 4 4

ResultCompliance with OSHA/ State 
requirements

100% 100% 100% 100% 100%

ResultInfectious disease exposure incident 
rate (per 100 employees)

7 <15 6 <10 <10

ResultPreventable vehicle accidents per 
unit

2.1 2.8 1.8 1.8 1.8

$79,432 $139,660 $57,891 $70,518General Fund $71,100

$79,432 $139,660Total Requirements $57,891 $70,518 $71,100

1.00 1.80 1.80 0.80Full-Time Equivalents 0.80
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4SAF
Program Name: TRAINING & EDUCATION-EMS

SafetyActivity:
Activity Code:

current year estimates. This data is incident specific and ,therefore, highly 
volatile. Infectious disease exposure incident rate is projected to decrease 
due to the implementation of needless IV and improved infection control 
training.

David Gruell 512-448-8382Responsible Employee:
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9REQ
Program Name: Transfers & Other Requirements

Transfer - Other RequirementsActivity:
Activity Code:

 

 

 

In the Travis County Fund, the Approved Budget distributes $126,912 among 
departmental activities and the additional $7,000 represents payroll accrual. In 
the General Fund, $92,827 is also distributed among activities.

  

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

$0 $0 $0 $133,912EMS Travis County Reimbursed Fund $7,000

$0 $0 $0 $92,827General Fund $0

$0 $0Total Requirements $0 $226,739 $7,000

0.00 0.00 0.00 0.00Full-Time Equivalents 0.00
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General Fund 1998-1999
Actual

1999-2000
Amended

1999-2000
Estimated

2000-2001
Proposed

2000-2001
Approved

Revenue $370,047 $357,800 $434,650 $436,250 $436,250
Expenditures $61,253,815 $66,716,132 $66,516,132 $72,591,192 $73,264,113
Full-time Equivalents (FTE's)
Sworn 920.00 937.00 937.00 954.00 991.00
Non-Sworn 120.00 122.00 122.00 128.00 128.00

Fire
Emergency
Response

Combat
Operations

Emergency
Prevention

Operations
Support

Support
Services

AFR
Bergstrom

Communications

Airmask/
Operations
Research

Fire Code and
On-site

Inspections

Investigations

Hazardous
Material

Engineering

Purchasing/
MBE/WBE

Personnel/
Training

Financial
Monitoring/
Budgeting

Information
Technology

Support

PIO/Community
Services

Facility
Expenses

Vehicle/Equipment
Maintenance

Safety
Operations

Medical Quality
Compliance

Hazmat Rescue
Operations

Cadet/In-Service
Training

Recruiting

Planning &
Research

Administration &
Management

Public Education

LEGEND= Programs Activities
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Mission

The central mission of the Austin Fire Department is the preservation of life and property.  To help the department
achieve its mission the following goals have been developed:

Goals

•  Deliver comprehensive safety services of the highest quality.
Strive for an increase in the percentage of fires confined to the room or area of origin.
Achieve a reduction in fire deaths.

•  Support and maintain a safe, healthy, well-trained and high performing workforce.
Fire cadet certification exam will continue to exceed the state firefighter exam average.

•  Provide high-quality first responder services as part of an integrated emergency medical care system.
Increase in percentage of CPR saves.
Average EMT certification exam score will continue to exceed the state EMT exam average.

•  Firefighters will be community resources for information about lifesafety knowledge and AFD Services.
Continue to increase education among school students in the area of fire safety.

•  AFD will attract and retain a qualified and diverse workforce.
Decrease employee turnover rate.

•  The department will be accountable to our community for demonstrable results.
Favorable response to Fire Department services as evidenced by citizen survey cards.

To help the department track how well the goals are being met, key indicators have been developed along with
appropriate performance measures.  The approved budget submitted by the Fire Department supports these
goals.

Key Indicators

The key indicators used by the Austin Fire Department include:

•  Percent of fires confined to room of origin after arrival of AFD
•  Number of fire deaths per 100,000 population
•  Average response times for all calls (dispatch to on-scene arrival)

Business Plan
The approved budget contains a number of items which support the goals of the department:

Salary increases for personnel
A number of salary increases are included in this approved budget.  Along with Pay for Performance of $160,068,
there are wage increases for non-sworn personnel of $27,302, and $818,000 in increases for sworn personnel
allowed under the Civil Service Statute.  These increases maintain the current service levels and support each of
our departmental goals.

Also, the second year of the three-year Meet & Confer contract approved by the City Council in December 1999 is
included in the amount of $5,138,286 and $664,000 and 37 FTEs are included for Task Force Staffing.
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New Fire Stations
One of the major issues facing the Austin Fire Department is providing high quality service to an ever-expanding
population.  Increases in population, traffic, the number of calls received, land area acquired through annexations
and traffic calming measures all contribute to an additional strain on the ability to respond quickly to emergencies.
One strategy for meeting response time goals, fire spread beyond the room of origin and lowering the fire death
rate is to increase the number of fire stations serving the community.

This approved budget provides funding for staffing two new stations:

•  $972,287 in full-year funding for the Spicewood Springs station, scheduled to open in the Fall of 2001.
•  $348,890 in funding for a cadet class which will staff the Harris Ridge station, scheduled to open in the Fall of

2001.

These new stations will serve areas previously annexed and will replace contracts with volunteer fire
departments.  This will allow us to reduce or eliminate these contracts saving $240,000 next year.  These savings
are included in our approved budget.

Opening these stations will help maintain our current response time and will, over time, improve the quality of
service being received in these areas, reducing the loss of life and the loss of property.  The following graphs
indicate the anticipated impacts of the approved budget on our two most significant key indicators.

Percent of Fires Contained to Room of Origin

57.00% 54.80%
47.20%

76.00%
70.00%

0.00%
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80.00%
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2000-01
Approved

*Methodology revised in 1999-2000

Number of Fire Deaths per 100,000 population
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CYE

2000-01
Approved



Fire — 2000-01

Burn Building
The Texas Commission on Fire Protection requires 40 hours of live training for cadets. The Fire Academy uses
facilities for the cadets at Texas A&M in College Station to obtain this training. Since travel to and from College
Station limits the amount and quality of training, in-service firefighters are not able to make this trip thus no
refresher live fire training is available. The limited numbers of fires in our response area make this training
imperative if we want to keep qualified people in the field. The approved budget includes funding of $300,000 for
the purchase and construction of a live fire training building at the Austin Fire Department Training academy. AFD
is the largest fire department in the state of Texas without the capability to do structural burn training on-site.

The approved budget directly supports the following AFD Goal:

•  Support and maintain a safe, healthy, well-trained and high performing workforce.
•  Deliver comprehensive safety services of the highest quality.

Updated Recruiting Tests
The Fire Department Recruiting Division currently uses General Aptitude Test (GAT) and Behavioral Personality
Assessment Device (BPAD) scenarios that were implemented three years ago. To maintain integrity of the testing
process and to ensure that each individual tested is being treated fairly in the hiring process, it is necessary to
update the testing materials for the department.  This budget includes $47,000 for the purchase of updated test
questions.

The approved budget directly impacts the following goals:

•  Attract and retain a qualified and diverse workforce.
•  Be accountable to our community for demonstrable results.

Radio System Coverage Upgrade
Existing radio coverage is not adequate to carry AFD until the new Trunked Radio System is purchased and
installed. With recent annexations to the southwest and the move of the airport, significant “bad spots” have been
identified in our radio coverage area, particularly from south Austin. Funding to enhance reception to the needed
areas will total $25,500.

The approved budget directly impacts the following goals:

•  Deliver comprehensive safety services of the highest quality
•  Support and maintain a safe, healthy, well trained and high performing workforce;
•  Provide high-quality first responder service as a part of an integrated emergency medical care system.

Equipment Technician for Operations Maintenance
This position will maintain and repair small engines, rescue tools, pneumatic air tools, and assorted tools to be
used by fire rescue and fire suppression personnel.  This work can be accomplished much more quickly and
efficiently in-house and at a less expensive cost than what we are currently paying by a reallocation of funds
previously used for contract repairs of small engines.   

The approved budget directly impacts the following goals

•  Deliver comprehensive safety services of the highest quality.
•  Support and maintain a safe, healthy, well trained and high performing workforce.

Meet and Confer
The current three-year Meet and Confer contract was approved by the City Council in December 1999 and
expires September 30, 2002.  Second year costs associated with this contract are included in the Fire
Department’s approved budget in the amount of $5,138,286.
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This approved budget directly supports the following AFD Goals:

•  Deliver comprehensive safety services of the highest quality.
•  Provide high-quality first responder services as part of an integrated emergency medical care system.
•  Firefighters will be community resources for information about lifesafety knowledge and AFD Services.

Austin Fire Department Volume and Response Time

Task Force Staffing

City Council approved an additional $664,000 during budget adoption for task force staffing.

Future stations are also planned, as part of the City’s CIP program.  Funding to staff these stations will be
requested in future operating budget proposals.  The chart below lists all of the new stations that are anticipated
to open in the next four years.

Approved/Approved
Station

Anticipated Construction
 Start Date

Anticipated Operation
Date

Spicewood Springs Under construction FY 2000-2001
Harris Ridge FY 2000-2001 FY 2001-2002
Del Valle FY 2001-2002 FY 2002-2003
Circle C FY 2001-2002 FY 2002-2003
Travis Country FY 2003-2004 FY 2004-2005

44,770

52,161 55,282
58,000

4.254.25

4.084.17
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Revenue Changes
Dollars FTEs

1. Hazardous materials permit revenue decreases $17,450 due to staggering of permits in
FY2000-2001. ($17,450)

2. Contract services for fire protection services in Sunset Valley increases revenue by $90,000.
$90,000

3. Miscellaneous general government revenue and sale of reports and publications increases a
total of $5,900. $5,900

Expenditure Changes

1. City-Wide
The approved budget includes $108,969 for salary increases associated with Pay for
Performance in 2001, and $42,178 for incremental costs of Pay for Performance in 2000.
The proposal also includes an increase for wage compensation of $28,383. During the
budget adoption, council approved an increase of Pay for Performance in 2001 of $18,088
and a reduction on other compensation adjustments of $9,167. The total increase for
compensation adjustments is $188,451. An additional $1,164,907 has been included in the
approved budget for anticipated changes in health contributions.

$1,353,358

Year 2 Meet & Confer – The Meet & Confer contract approved by the City Council in
December, 1999 includes provisions for additional salary increases as well as related
contract expenses for Year 2 of the 3-Year contract, $5,138,286.

$5,138,286

Terminal Pay, Higher Class, Civil Service Overtime, Vacancy Savings - Fewer retirements
next fiscal year are anticipated for a reduction of $740,000 in terminal pay; Higher Class
reduction of $509,707 is approved, based on current usage; approved Civil-Service overtime
is reduced  by $494,014;  an additional vacancy savings of $368,659 is included. 

($2,112,380)

Reductions are approved for clothing, travel, parts for equipment, small tools, cleaning
supplies and medical supplies. 

($257,327)

Significant Revenue and Expenditure Changes by Program
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2. Fire/Emergency Response Dollars FTEs

Included is funding for a cadet class to staff the Harris Ridge Fire Station in the amount of
$348,890, and full-year funding for the Spicewood Springs Fire Station in the amount of
$972,287. These stations are being constructed as required by annexation service plans.
Seventeen new FTEs are included in the cost. Also, funding for Step & Longevity as
prescribed by Civil Service law for sworn personnel is included in the amount of $818,000. 

$2,139,177 17.00

The approved budget reduces funding for Volunteer Fire Departments first responders
contracts - based on new stations opening and the contract length in certain annexed areas. 

($240,000)

One-time overtime expenses associated with Y2K operations are eliminated. ($65,000)

3. Operations Support
The Texas Commission on Fire Protection requires 40 hours of live fire training for cadets.
To meet this requirement, additional funding is provided for a building to conduct the training. 

$300,000

Recruiting - Updated General Aptitude Test (GAT) and the Behavioral Personality
Assessment Device test questions used in the recruiting process to ensure that the
department attracts and retains qualified applicants in fair and impartial manner.  

$47,000

Upgrades to existing radio coverage area is included. $25,500

One time costs for defibrillators are eliminated, as well as the one-time flashover unit. ($117,500)

Funding for the Office of Emergency Management and one FTE is transferred from the Fire 
Department to Management Services. 

($355,667) (1.00)

4. Support Services
Support Services Program – Includes three temporary conversions: one accounting
technician to manage increasing accounts payables, an administrative assistant at
headquarters and a Research Analyst for planning and research issues. The costs of these
conversions is $26,000. One new Human Resources Supervisor for the payroll division of
the Fire Department Administration, one new Administrative Assistant for the Fire Prevention
division and a new Senior Research Analyst are also approved funded from additional
temporary services savings.

$26,000 6.00

One temporary conversion for an Equipment Technician II to maintain small engines at an
additional cost of $2,534 is approved.

$2,534 1.00
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The following changes were approved by Council at budget adoption.
Dollars FTEs

1.
City Council committed $664,000 and 37.0 additional firefighters to task force staffing.

$664,000 37.00



Programs and Activities
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General Fund

Actual FTE Amended FTE Estimate FTE Proposed FTE
-01-99 -2000 20001998 1999 -012000-991998 -20001999-20001999-20001999

FTE
-012000

Approved
-012000

COMBAT OP/ FIRE SUPPRESSION

Air/Fire/Rescue - 
Austin/Bergstrom 
International

$150,509 34.20 $120,361 34.20 $0 34.20 $0 34.20 $0 34.20

Combat 
Operations

$48,742,043 871.00 $53,705,925 880.00 $53,212,677 874.00 $55,853,334 890.85 $56,517,334 927.85

EMERGENCY PREVENTION

Fire Code & On-
site Inspections

$2,210,092 29.25 $2,364,349 30.25 $2,284,049 30.25 $2,354,221 27.25 $2,359,005 27.25

HazMat 
Engineering

$303,895 6.25 $357,595 6.25 $363,156 6.25 $377,578 6.25 $381,098 6.25

Investigations $781,810 10.25 $854,122 10.25 $872,277 10.25 $1,015,098 11.25 $1,015,521 11.25

Public Education $192,931 2.25 $267,335 3.25 $272,619 3.25 $274,968 3.25 $274,968 3.25

OPERATIONS SUPPORT

Air 
Mask/Operations 
Research

$513,896 4.20 $530,237 4.20 $529,609 4.20 $539,937 4.20 $541,796 4.20

Cadet/In-Service 
Trng.

$932,261 10.25 $892,740 10.25 $874,051 10.25 $1,229,644 10.25 $1,230,119 10.25

Communications $1,757,992 18.20 $1,894,738 24.20 $1,945,112 24.20 $2,179,303 24.20 $2,180,773 24.20

Hazmat/Rescue 
Operations

$222,459 2.20 $277,592 2.20 $265,494 2.20 $268,039 2.15 $268,039 2.15

Medical Quality 
Compliance

$891,890 8.25 $1,001,412 8.25 $943,737 8.25 $994,101 8.25 $995,649 8.25

Office of 
Emergency 
Management

$336,297 1.00 $355,667 1.00 $408,321 1.00 $0 0.00 $0 0.00

Planning and 
Research

$0 0.00 $0 0.00 $0 0.00 $332,114 5.20 $334,270 5.20

Recruiting $338,760 5.25 $423,364 5.25 $537,434 11.25 $971,975 12.25 $973,024 12.25

Safety Operations $332,346 4.25 $340,799 4.25 $338,675 4.25 $409,863 4.25 $410,932 4.25

SUPPORT SERVICES

Administration 
and Management

$680,211 8.85 $631,798 8.50 $603,180 8.50 $621,540 8.40 $624,928 8.40
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Facility Expenses $1,282,177 4.50 $1,150,737 3.20 $1,220,988 3.20 $1,351,668 3.20 $1,353,266 3.20

Financial 
Monitoring/Budgeti
ng

$133,485 2.90 $183,431 3.20 $218,883 3.20 $248,882 4.20 $251,178 4.20

Information 
Technology 
Support

$767,516 5.30 $505,533 6.20 $548,406 6.20 $713,415 6.20 $717,394 6.20

Personnel/Training $305,022 5.20 $329,359 6.10 $292,227 6.10 $430,224 7.20 $434,375 7.20

PIO/Community 
Svs.

$75,514 2.00 $104,300 2.00 $100,450 2.00 $114,302 2.00 $115,181 2.00

Purchasing/M/WB
E

$127,552 2.25 $176,693 3.80 $166,338 3.80 $228,895 3.80 $231,133 3.80

Vehicle/Equipment
 Maintenance

$175,157 2.20 $248,045 2.20 $218,449 2.20 $2,053,708 3.20 $2,054,130 3.20

TRANSFERS - OTHER REQ.

Transfer - Other 
Requirements

$0 0.00 $0 0.00 $300,000 0.00 $28,383 0.00 $0 0.00

 Total $61,253,815 1040.00 $66,716,132 1059.00 $66,516,132 1059.00 $72,591,192 1082.00 $73,264,113 1119.00
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Program: COMBAT OP/ FIRE SUPPRESSION

47
60

76 70 70

0
20
40
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80

Actual Amended Estimate Proposed Approved

-991998 -20001999 2000-01Performance Measures:
Actual Amended Estimate Proposed Approved

-20001999 2000-01

-991998 -20001999 2000-01-20001999 2000-01

Fire/Emergency Response controls and extinguishes fires in the least 
possible amount of time and with the least possible loss of life or property 
damage and also provides emergency medical first response.

Program Objective:

Actual FTE Amended EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -991998 1999 -2000 1999 -2000 2000-01

Approved FTE
2000-012000-012000-011999 -20001999 -2000-991998

$0 0.00 $0 0.00 $0 0.00 $0 0.00Air/Fire/Rescue  
Austin/Bergstrom 
International

$0 0.00

$3,108,649 34.20 $2,775,203 34.20 $2,766,268 34.20 $3,031,115 34.20Air/Fire/Rescue - 
Austin/Bergstrom 
International

$3,031,115 34.20

$49,393,157 871.00$54,373,470 880.00$53,880,222 874.00$56,520,879 890.85Combat Operations $57,184,879 927.85

Total $52,501,806 905.20$57,148,673 914.20$56,646,490 908.20 59,551,994 925.05 60,215,994 962.05

Percent of AFR emergency 
responses that meets the FAA 
standard of 3 minutes

100%100% 100% 100% 100%

Percent of fires confined to room or 
area of origin

70%47% 60% 76% 70%

Percent of fires confined to room or area of origin
Program Results Measures:
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2AFR
Program Name: COMBAT OP/ FIRE SUPPRESSION

Air/Fire/Rescue - Austin/Bergstrom InternationalActivity:
Activity Code:

The purpose of Air/Fire/Rescue (AFR) is to provide firefighting, rescue 
operations and fire prevention services for City of Austin airports to air 
travelers and clients of the aviation industry so they can be provided with 
acceptable level of emergency response.

Regular flight operations  began at the Austin/Bergstrom International Airport 
(ABIA) in May 1999.

Emergency reponses
Fire inspections
Training activities

The approved budget includes Year 2 of the 3-Year Meet & Confer Wage 
contract approved by Council in December, 1999. Also, included are Step & 

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

DemandNumber of AFR responses 
anticipated

176 205 300 300 300

Demandpercent of training activities 
completed

100% 100% 100% 100% 100%

EfficiencyCost per passenger arrival per 
departure

$0.46 $0.40 $0.42 $0.40 $0.40

OutputNumber of AFR responses 181 205 300 300 300

Outputpercent of training activities in 
excess of FAA minimum 
requirements

100% 100% 100% 100% 100%

ResultPercent of AFR emergency 
responses that meets the FAA 
standard of 3 minutes

100% 100% 100% 100% 100%

$2,958,140 $2,654,842 $2,766,268 $3,031,115Expense Refunds $3,031,115

$150,509 $120,361 $0 $0General Fund $0

$3,108,649 $2,775,203Total Requirements $2,766,268 $3,031,115 $3,031,115

0.00 0.00 0.00 0.00Civilian 0.00

34.20 34.20 34.20 34.20Sworn 34.20

34.20 34.20 34.20 34.20Full-Time Equivalents 34.20
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2AFR
Program Name: COMBAT OP/ FIRE SUPPRESSION

Air/Fire/Rescue - Austin/Bergstrom InternationalActivity:
Activity Code:

Longevity increases for civil-service personnel.  First responder medical calls 
at Austin-Bergstrom International Airport are increasing number of AFR 
responses.

Craig Braddock 512-530-2733Responsible Employee:
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2CBT
Program Name: COMBAT OP/ FIRE SUPPRESSION

Combat OperationsActivity:
Activity Code:

The Combat Operations division controls and extinguishes fires in the least 

A paid fire department was established by election in April, 1916.  Since then, 
Fire Department personnel have responded to emergency calls for fire 
suppression, hazardous materials mitigation, rescue and emergency medical 
first response and mutual aid.

Activity History and Description:

Activity Objective:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

DemandNumber of fire incidents anticipated 2,500 2,525 2,525 2,700 2,700

DemandPercent of total calls which are 
medical first responder calls

67% 60% 62% 61% 61%

EfficiencyCost per response to alarms $934 $1,036 $966 $964 $976

OutputNumber of fire incidents responded 
to

2,440 2,525 2,692 2,700 2,700

OutputNumber of medical first responder 
calls

34,694 29,480 34,750 35,500 35,500

Result% of fire deaths per fire incidents No data No data No data <1% <1%

Result% request for assistance for medical 
calls in which AFD is first on-scene

No data No data No data 50% 50%

Result% Return of spontaneous circulation 
after application of Automated 
External Defibrillators

No data No data No data 40% 40%

ResultAverage response time from 
dispatch to arrival (in minutes)

4.08 4.25 4.25 4.25 4.25

ResultPercent of fires confined to room or 
area of origin

47% 60% 76% 70% 70%

$651,114 $667,545 $667,545 $667,545Expense Refunds $667,545

$48,742,043 $53,705,925 $53,212,677 $55,853,334General Fund $56,517,334

$49,393,157 $54,373,470Total Requirements $53,880,222 $56,520,879 $57,184,879

0.00 0.00 0.00 0.00Civilian 0.00

871.00 880.00 874.00 890.85Sworn 927.85

871.00 880.00 874.00 890.85Full-Time Equivalents 927.85



Fire-2000-01

2CBT
Program Name: COMBAT OP/ FIRE SUPPRESSION

Combat OperationsActivity:
Activity Code:

possible amount of time and with the least possible loss of life or property 
damage. In addition, the division provides emergency rescue and medical first 
response.

Emergency incident response

The approved budget includes Year 2 of the 3-Year Meet & Confer Wage 
contract approved by Council in December, 1999, $3.1 mil. Also, insurance 
increases are included for $996,440.  Full Year Funding for the Spicewood 
Springs cadets hired in FY2000 are included in the amount of $972,287. 
Funding for a class of 17 cadets to staff the Harris Ridge station to open in 
November 2001 is included in the amount of $348,890. Funding for 37 
firefighters for task force staffing is included in the amount of $664,000. The 
fleet maintenance budget has been transferred to the Operations 
Maintenance activity, ($1.6 mil). Even with an increase in the number of fire 
incidents anticipated and an increase in the number of medical first responder 
calls, the department proposed average response time from dispatch to arrival 
on-scene will remain at the FY1999-2000 amended budget of 4.25 minutes. 
Step & Longevity increases are included as well for civil service personnel.       
Percentage of fires confined to room of origin is increasing due to a revision in 
the methodology for calculating those percentages. 6 Firefighters were 
transferred to Recruiting in FY1999-2000, $400,000 and .15 FTE reallocated 
to Hazmat Operations. Vacancy Savings are increased by $368,659. The 
performance measure of "Number of deaths per 100,000 population" is 
transferred to the Fire Code & On-site Inspections division.  Terminal pay 
decrease by $740,000 and $240,000 for ESD contracts reduced.

Jim Evans 512-477-5784

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:



Fire-2000-01

Program: EMERGENCY PREVENTION

68

75
71 70 70

60
65
70
75
80

Actual Amended Estimate Proposed Approved

-991998 -20001999 2000-01Performance Measures:
Actual Amended Estimate Proposed Approved

-20001999 2000-01

-991998 -20001999 2000-01-20001999 2000-01

Emergency Prevention works to prevent fire and loss of property and life 
through hazardous material permit issuance and control, code compliance, 
and thorough fire inspections. The division also performs criminal arson 
investigations and provides public safety education.

Program Objective:

Actual FTE Amended EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -991998 1999 -2000 1999 -2000 2000-01

Approved FTE
2000-012000-012000-011999 -20001999 -2000-991998

% of total hazardous material 
incidents that occurred at fixed site 
permitted businessesvs. Hazmat 
incidents that occurred at non-
permitted businesses

9.1%10% 13.0% 9.5% 9.1%

Percent of all fires occurring in 
inspected properties as compared 
to the Percent of in non-inspected 
properties

.30% - 1.0%1% : 3.43% .30% to 2.0% .150% - 
.127%

.30% - 1.0%

Percent of total fires where the 
cause is identified

70%68% 75% 71% 70%

Percent of total students improving 
scores on safety education tests 
after program participation

65%No data 80% 60% 65%

Percent of total fires where the cause is identified
Program Results Measures:



Fire-2000-01

Program: EMERGENCY PREVENTION

$2,210,092 29.25 $2,364,349 30.25 $2,284,049 30.25 $2,354,221 27.25Fire Code & On-
site Inspections

$2,359,005 27.25

$315,425 6.25 $367,595 6.25 $373,023 6.25 $387,578 6.25HazMat 
Engineering

$391,098 6.25

$781,810 10.25 $854,122 10.25 $872,277 10.25 $1,015,098 11.25Investigations $1,015,521 11.25

$192,931 2.25 $267,335 3.25 $272,619 3.25 $274,968 3.25Public Education $274,968 3.25

Total $3,500,258 48.00 $3,853,401 50.00 $3,801,968 50.00 $4,031,865 48.00 $4,040,592 48.00



Fire-2000-01

4PLN
Program Name: EMERGENCY PREVENTION

Fire Code & On-site InspectionsActivity:
Activity Code:

The purpose of the Fire Code and On-Site Inspections is to provide Code 
Inspection services to AFD members and people in the Austin service area so 
they can have a fire safe environment.

The Inspections division ensures the proper installation and maintenance of 
automatic, manual, and other private fire alarm systems and fire-extinguishing 
equipment; the maintenance of fire protection and the elimination of fire 
hazards on land and in buildings, structures and other properties including 
those under construction; and the maintenance of exits.

Fire inspections
Code compliance

The approved budget includes an internal reallocation of two FTE's to the 
Planning & Research Division and 1 FTE to Investigations.   A total of $19,809 
is also included for Pay for Performance and $4,784 for wage adjustments for 

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

DemandTotal number of inspections 
anticipated

15,000 15,000 15,000 16,000 16,000

EfficiencyCost per inspection $135 $152 $152 $147 $147

OutputActual number of inspections 
performed

16,327 15,000 15,000 16,000 16,000

ResultNumber of fire deaths per 100,000 
population

.33 N/A .86 .86 .86

ResultPercent of all fires occurring in 
inspected properties as compared to 
the Percent of in non-inspected 
properties

1% : 3.43% .30% to 2.0% .150% - .127% .30% - 1.0% .30% - 1.0%

ResultPercent of hazards identified that 
are corrected

76% 93% 78% 90% 90%

$2,210,092 $2,364,349 $2,284,049 $2,354,221General Fund $2,359,005

$2,210,092 $2,364,349Total Requirements $2,284,049 $2,354,221 $2,359,005

8.00 8.00 8.00 7.00Civilian 7.00

21.25 22.25 22.25 20.25Sworn 20.25

29.25 30.25 30.25 27.25Full-Time Equivalents 27.25



Fire-2000-01

4PLN
Program Name: EMERGENCY PREVENTION

Fire Code & On-site InspectionsActivity:
Activity Code:

non-sworn personnel.  The budget includes Year 2 of the 3-Year Meet & 
Confer Wage contract approved by Council in December, 1999.

Kevin Baum 512-448-2455Responsible Employee:



Fire-2000-01

4ENG
Program Name: EMERGENCY PREVENTION

HazMat EngineeringActivity:
Activity Code:

The purpose of the Hazardous Materials Engineering program is to provide 
chemical accident prevention to firefighters, businesses, and people in the 
Austin area so they can be assured that an accepted chemical safety process 
is achieved.

The Hazardous Materials activity ensures:

Development Services; Chemical safety review for new construction; Risk 
assessement for review of facility locations; Fire code development for 
changing technology.

Chemical accident prevention
Hazardous material storage permit review

The approved budget includes an additional $13,956 for Pay for Performance 
and $$3,520 of wage adjustments for non-sworn personnel.  Otherwise, 

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

DemandActual hazardous material incidents No data No data 839 910 910

DemandTotal anticipated hazardous material 
incidents

603 700 700 910 910

EfficiencyCost per request for major project 
technical assistance

$88 $211 $107 $125 $126

OutputTotal number of technical 
assistance hours on major projects

2,738 2,756 2,738 2,799 2,799

Result% of total hazardous material 
incidents that occurred at fixed site 
permitted businessesvs. Hazmat 
incidents that occurred at non-
permitted businesses

10% 13.0% 9.5% 9.1% 9.1%

$11,530 $10,000 $9,867 $10,000Expense Refunds $10,000

$303,895 $357,595 $363,156 $377,578General Fund $381,098

$315,425 $367,595Total Requirements $373,023 $387,578 $391,098

6.00 6.00 6.00 6.00Civilian 6.00

0.25 0.25 0.25 0.25Sworn 0.25

6.25 6.25 6.25 6.25Full-Time Equivalents 6.25



Fire-2000-01

4ENG
Program Name: EMERGENCY PREVENTION

HazMat EngineeringActivity:
Activity Code:

substantially the same.

Ron Buys 512-448-2455Responsible Employee:



Fire-2000-01

4ARS
Program Name: EMERGENCY PREVENTION

InvestigationsActivity:
Activity Code:

The purpose of the Fire and Arson Investigations activity is to provide fire 
cause determination to AFD members, the judicial system and people in the 
Austin service area in order to prevent fire occurrences.

The Fire Investigation activity was created to accurately determine fire causes 
for the prevention of loss of life and property. The division also identifies and 
prosecutes individuals involved in fire related criminal activity.

Fire and arson investigations

The approved budget includes Year 2 of the 3-Year Meet & Confer Wage 
contract approved by Council in December, 1999. Also, included are Step & 
Longevity increases for civil-service personnel, $53,000. $1,651 is included for 
Pay-for-Performance. One FTE reallocated from Inspections in FY2000-01 for 
approximately $91,000.

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

DemandTotal anticipated number of fires 
requiring formal investigation

No data 650 470 500 500

EfficiencyCost per case cleared $1,685 $1,282 $1,856 $2,030 $2,031

OutputArson by type of structure Residential -35 
Commercial -16

Residential -70 
Commercial -83

Residential -28 
Commercial -40

Residential -33 
Commercial -48

Residential -
33 

Commercial -
48

OutputTotal number of fires formally  
investigated

464 650 470 500 500

ResultPercent of arson cases cleared by 
arrest

27% 18% 20% 18% 18%

ResultPercent of total fires where the 
cause is identified

68% 75% 71% 70% 70%

$781,810 $854,122 $872,277 $1,015,098General Fund $1,015,521

$781,810 $854,122Total Requirements $872,277 $1,015,098 $1,015,521

1.00 1.00 1.00 1.00Civilian 1.00

9.25 9.25 9.25 10.25Sworn 10.25

10.25 10.25 10.25 11.25Full-Time Equivalents 11.25



Fire-2000-01

4ARS
Program Name: EMERGENCY PREVENTION

InvestigationsActivity:
Activity Code:

Ted Munson 512-472-9203Responsible Employee:



Fire-2000-01

4PUB
Program Name: EMERGENCY PREVENTION

Public EducationActivity:
Activity Code:

The purpose of the Public Education activity is to provide fire prevention 
through education to AFD members and to the citizens in the Austin service 
area so they can effectively and proactively take steps to reduce the loss of 
life and property.

The Public Education Office was staffed by one civil service position until 
1994.  At that time, two firefighters were added in addition to a public 
education lieutenant.

Fire Safety Education; Smoke detector campaign; Safety camp.

Substantially the same.

Jeff Folgate 512-448-2455

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

DemandTotal number of children in Austin 
Fire Department service area 
schools

90,000 90,000 90,000 90,000 90,000

EfficiencyCost of literature and advertising per 
person reached

$0.26 $0.30 $0.33 $0.33 $0.33

OutputTotal number of school children 
reached

103,472 81,000 81,000 81,000 81,000

ResultPercent of total students improving 
scores on safety education tests 
after program participation

No data 80% 60% 65% 65%

$192,931 $267,335 $272,619 $274,968General Fund $274,968

$192,931 $267,335Total Requirements $272,619 $274,968 $274,968

0.00 0.00 0.00 0.00Civilian 0.00

2.25 3.25 3.25 3.25Sworn 3.25

2.25 3.25 3.25 3.25Full-Time Equivalents 3.25
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Program: OPERATIONS SUPPORT

89

57 50 60 60

0

50

100

Actual Amended Estimate Proposed Approved

-991998 -20001999 2000-01Performance Measures:
Actual Amended Estimate Proposed Approved

-20001999 2000-01

-991998 -20001999 2000-01-20001999 2000-01

Operations Support provides dispatchers and equipment for the 911 Call 
Center and coordinates all upgrades to the communications systems, serves 
as the liaison for vehicle maintenance and acquisition, maintains quality 
occupational standards for breathing apparatus, including air and oxygen 
response to emergency incidents, serves as liaison to other agencies and 
local industries in hazardous materials emergency responses, oversees 
forefoghter safety and health, and provides firefighting recruiting, training and 
continuing education.

Program Objective:

Average Fire Department dispatch 
processing time from call entry to 
dispatch (SSAP)

43 seconds43.8 seconds 49 seconds 43 seconds 43 seconds

Diversity of latest fire cadets 
entering the academy

No dataC - 80%, AA-
3%, H-8%, O-

3%

No data C-80%, AA-
5%, H-13%, 

O-0%

No data

Number of airpack failures in field 
per 100 airpacks

0.80.6 0 0.8 0.8

Number of cadets trained 6089 57 50 60

Number of on-the-job injuries at 
emergency incidents

15070 125 150 150

Percent of certification scores 
exceeding state average

87%85% 83% 84% 87%

Number of cadets trained
Program Results Measures:



Fire-2000-01

Program: OPERATIONS SUPPORT

Actual FTE Amended EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -991998 1999 -2000 1999 -2000 2000-01

Approved FTE
2000-012000-012000-011999 -20001999 -2000-991998

$513,896 4.20 $530,237 4.20 $529,609 4.20 $539,937 4.20Air 
Mask/Operations 
Research

$541,796 4.20

$932,261 10.25 $892,740 10.25 $874,051 10.25 $1,229,644 10.25Cadet/In-Service 
Trng.

$1,230,119 10.25

$1,757,992 18.20 $1,894,738 24.20 $1,945,112 24.20 $2,179,303 24.20Communications $2,180,773 24.20

$222,459 2.20 $277,592 2.20 $265,494 2.20 $268,039 2.15Hazmat/Rescue 
Operations

$268,039 2.15

$891,890 8.25 $1,001,412 8.25 $943,737 8.25 $994,101 8.25Medical Quality 
Compliance

$995,649 8.25

$460,329 5.00 $1,030,029 5.00 $1,082,683 5.00 $0 0.00Office of 
Emergency 
Management

$0 0.00

$0 0.00 $0 0.00 $0 0.00 $332,114 5.20Planning and 
Research

$334,270 5.20

$338,760 5.25 $423,364 5.25 $537,434 11.25 $971,975 12.25Recruiting $973,024 12.25

$332,346 4.25 $340,799 4.25 $338,675 4.25 $409,863 4.25Safety Operations $410,932 4.25

Total $5,449,933 57.60 $6,390,911 63.60 $6,516,795 69.60 $6,924,976 70.75 $6,934,602 70.75

Percent of eligible specialty team 
members certified to the technician 
level within 6 months of assignment 
to team

100%100% 100% 100% 100%

The latest fire cadet fire certification 
exam average vs. state firefighter 
exam average

86 vs 7686.8 vs 76.8 88 vs 79 88 vs 79 86 vs 76



Fire-2000-01

3MSK
Program Name: OPERATIONS SUPPORT

Air Mask/Operations ResearchActivity:
Activity Code:

The purpose of Air Mask/Operations Research is to provide quality breathing 
air systems, fire suppression and rescue tools and equipment to AFD 
firefighters so they can perform safe and effective emergency operation 
services.

The Air Mask activity was established to provide a continual, ready, and 
reliable supply of self-contained breathing apparatus (SCBA) to firefighters 
during fire suppression operations and training activities.  Since the beginning 
of the program, no equipment failures have occurred in the field.

Breathing air systems readiness and supply for fire suppression, breathing air 
systems testing and quality control and
research & development of firefighting rescue tools

The budget includes market adjustments of approximately $7,503 and wage 
adjustments of $$1,859 for the 3 non-sworn positions in this activity.   
Otherwise, substantially the same. A change in methodology for "Cost per 
Airpack replaced" was made in the FY1999-2000 to include all individual 
repairs to the airpack and accounts for the decrease in cost per air pack 
repaired over the FY1999-2000 amended.

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

DemandAnticipated number of air quality 
tests

60 60 60 60 60

EfficiencyCost per airpack repaired $254 $290 $89 $117 $117

OutputNumber of air quality tests meeting 
minimum standards

60 60 60 60 60

ResultNumber of airpack failures in field 
per 100 airpacks

0.6 0 0.8 0.8 0.8

ResultPercent of airpacks "serviced and 
returned" within 5 days

100% 100% 100.0% 100.0% 100.0%

$513,896 $530,237 $529,609 $539,937General Fund $541,796

$513,896 $530,237Total Requirements $529,609 $539,937 $541,796

3.00 3.00 3.00 3.00Civilian 3.00

1.20 1.20 1.20 1.20Sworn 1.20

4.20 4.20 4.20 4.20Full-Time Equivalents 4.20
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3MSK
Program Name: OPERATIONS SUPPORT

Air Mask/Operations ResearchActivity:
Activity Code:

Richard Thompson 512-469-0127Responsible Employee:



Fire-2000-01

3TRN
Program Name: OPERATIONS SUPPORT

Cadet/In-Service Trng.Activity:
Activity Code:

This activity trains and provides State certified firefighters for AFD Operations 
Division so that they can staff units with certified firefighters for emergency 
responses.

The Training division teaches entry level personnel through the Fire Cadet 
program and provides in-service training for existing civil-service personnel.  
Cadet training consists of a 26-week course in basic firefighting skills 
designed to prepare the cadets for the mandatory Texas Commission on Fire 
Protection Basic exam.  In-service schools for existing civil service personnel 
are designed to meet a specific need within the department.

Cadet training and firefighter certification
Firefighter continuing education and certification

Requirements increase by $300,000 due to the purchase of "Live-fire" training 
building, a critical training device to ensure firefighter safety.

Ronnie Bushnell 512-369-8500

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

DemandNumber of sworn vacancies to be 
filled

120 57 54 60 60

EfficiencyCost per participant hour $33 $40 $40 $32 $32

EfficiencyCost per training hour provided $400 $761 $833 $752 $753

OutputNumber of cadets trained 89 57 50 60 60

ResultThe latest fire cadet fire certification 
exam average vs. state firefighter 
exam average

86.8 vs 76.8 88 vs 79 88 vs 79 86 vs 76 86 vs 76

$932,261 $892,740 $874,051 $1,229,644General Fund $1,230,119

$932,261 $892,740Total Requirements $874,051 $1,229,644 $1,230,119

1.00 1.00 1.00 1.00Civilian 1.00

9.25 9.25 9.25 9.25Sworn 9.25

10.25 10.25 10.25 10.25Full-Time Equivalents 10.25



Fire-2000-01

3DSP
Program Name: OPERATIONS SUPPORT

CommunicationsActivity:
Activity Code:

The purpose of the Communications Section is to provide integrated 
communications systems and operations to all users and providers of Fire 
Department services so they can insure that the requests for services are 
properly received and responded to.

The Austin Fire Department Dispatch center is located on the 4th floor of 
Police Headquarters and is a 24-hour operation.  The Dispatch Center 
currently utilizes a seven channel, UHF analog, two-way radio system for 
dispatching and general fire communications.

Emergency incident response

The approved budget includes Year 2 of the 3-Year Meet & Confer Wage 
contract approved by Council in December, 1999 as well as Step & Longevity 
increases for civil-service personnel, $200,000. Radio Maintenance increased 
$33,500. Radio System coverage upgrades are included for $25,500.

Ken Crooks 512-477-5784

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

DemandNumber of calls anticipated per 
dispatcher

2,694 2,829 2,829 3,245 3,245

EfficiencyCost per call dispatched $28 $29 $23 $30 $30

OutputActual number of calls handled per 
dispatcher

2,944 2,829 3,091 3,245 3,245

ResultAverage Fire Department dispatch 
processing time from call entry to 
dispatch (SSAP)

43.8 seconds 49 seconds 43 seconds 43 seconds 43 seconds

$1,757,992 $1,894,738 $1,945,112 $2,179,303General Fund $2,180,773

$1,757,992 $1,894,738Total Requirements $1,945,112 $2,179,303 $2,180,773

3.00 3.00 3.00 3.00Civilian 3.00

15.20 21.20 21.20 21.20Sworn 21.20

18.20 24.20 24.20 24.20Full-Time Equivalents 24.20



Fire-2000-01

3SPC
Program Name: OPERATIONS SUPPORT

Hazmat/Rescue OperationsActivity:
Activity Code:

The purpose of the HazMat/Rescue Operations Section is to provide direction, 
support, training and equipment to AFD firefighters to safely mitigate any 
incidents involving hazardous materials or those incidents requiring highly 
specialized and technical rescues equipment.

The HazMat Operations division was created to keep AFD’s HazMat Team in 
the field aware of Austin’s hazardous materials threats; to respond as safety 
and technical advisors to all incidents involving hazardous materials and 
rescues; to train and to maintain hazardous materials team members' 
certification.

Hazardous and specialty operations emergency responses; 
Specialty team certifications; 
Specialty equipment research & specifications

Substantially the same.

Hank LaCaille 512-472-9333

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

DemandSpecialty team members that need 
to be certified or recertified

68 170 170 170 170

EfficiencyCost per certification requirement $2,499 $1,152 $1,085 $1,192 $1,192

OutputNumber of certifications and 
recertifications by Hazmat per 
Rescue Operations staff

68 170 170 170 170

ResultPercent of eligible specialty team 
members certified to the technician 
level within 6 months of assignment 
to team

100% 100% 100% 100% 100%

$222,459 $277,592 $265,494 $268,039General Fund $268,039

$222,459 $277,592Total Requirements $265,494 $268,039 $268,039

0.00 0.00 0.00 0.00Civilian 0.00

2.20 2.20 2.20 2.15Sworn 2.15

2.20 2.20 2.20 2.15Full-Time Equivalents 2.15



Fire-2000-01

3MED
Program Name: OPERATIONS SUPPORT

Medical Quality ComplianceActivity:
Activity Code:

To provide Medical Education and Training to AFD Firefighters/Cadets so that 
they can provide emergency medical care to citizens.

The Medical Operations division was established in July, 1993.  This division 
supports firefighters through the provision of initial and continuing medical 
education, quality equipment, and responder health maintenance services.

Emergency medical training and certification; 
Track line-of-duty injuries and return-to-work issues

Substantially the same.

Mike Greenhaw 512-448-8370

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

DemandNumber of EMT certifications and 
recertifications anticipated

159 237 237 246 246

EfficiencyCost per certification and 
recertification

$2,628 $2,221 $2,107 $2,435 $2,441

OutputNumber of medical education hours 
delivered

2,828 3,120 3,120 3,176 3,176

ResultPercent of certification scores 
exceeding state average

85% 83% 84% 87% 87%

$891,890 $1,001,412 $943,737 $994,101General Fund $995,649

$891,890 $1,001,412Total Requirements $943,737 $994,101 $995,649

3.00 3.00 3.00 3.00Civilian 3.00

5.25 5.25 5.25 5.25Sworn 5.25

8.25 8.25 8.25 8.25Full-Time Equivalents 8.25



Fire-2000-01

3EMG
Program Name: OPERATIONS SUPPORT

Office of Emergency ManagementActivity:
Activity Code:

The purpose of the Office of Emergency Management is to provide 
information, plans and interagency coordination to agencies that provide 
critical services during major emergencies so they can save and protect lives 
and property and continue to provide ess

The Office of Emergency Management (OEM) has existed since the 1960’s, 
but was substantially enhanced following the disastrous Memorial Day floods 
of 1981.  The office was part of the Police Department prior to being 
transferred to the Fire Department in 

Interagency coordination during emergencies�Emergency incident planning

This division is transferred from the Fire Department proposed budget in 
FY2000-01.

Steve Collier 512-370-8800

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

$336,297 $355,667 $408,321 $0General Fund $0

$124,032 $674,362 $674,362 $0Grants $0

$460,329 $1,030,029Total Requirements $1,082,683 $0 $0

5.00 5.00 5.00 0.00Civilian 0.00

0.00 0.00 0.00 0.00Sworn 0.00

5.00 5.00 5.00 0.00Full-Time Equivalents 0.00



Fire-2000-01

3EMG
Program Name: OPERATIONS SUPPORT

Office of Emergency ManagementActivity:
Activity Code:

The purpose of the Office of Emergency Management is to provide 
information, plans and interagency coordination to agencies that provide 
critical services during major emergencies so they can save and protect lives 
and property and continue to provide essential city services.

The Office of Emergency Management (OEM) has existed since the 1960’s, 
but was substantially enhanced following the disastrous Memorial Day floods 
of 1981.  The office was part of the Police Department prior to being 
transferred to the Fire Department in May 1989.

Interagency coordination during emergencies
Emergency incident planning

This division is transferred from the Fire Department budget to Management 
Services in FY2000-01.

Steve Collier 512-370-8800

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

$336,297 $355,667 $408,321 $0General Fund $0

$124,032 $674,362 $674,362 $0Grants $0

$460,329 $1,030,029Total Requirements $1,082,683 $0 $0

5.00 5.00 5.00 0.00Civilian 0.00

0.00 0.00 0.00 0.00Sworn 0.00

5.00 5.00 5.00 0.00Full-Time Equivalents 0.00



Fire-2000-01

3PLR
Program Name: OPERATIONS SUPPORT

Planning and ResearchActivity:
Activity Code:

The purpose of the Planning and Research Division is to provide 
comprehensive data analysis and reporting consultation services to Fire 
Department managers so they can make data driven decisions and 
communicate results.

The division was formed during FY99-2000 and will be separated into a 
separate department activity in FY2000-01.

Reporting of data to International City Management Association; Performance 

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

DemandAnticipated number of analytical 
reports produced

N/A N/A N/A 500 500

EfficiencyCost per analytical report produced N/A N/A N/A $626 $639

OutputActual number of analystical reports 
produced

N/A N/A N/A 500 500

Result% of employees aware of 
performance information that is 
collected in their work area

N/A N/A N/A 100% 100%

Result% of supervisors/managers who 
report positively that P&R 
performance measurement and 
reporting system provides accurate 
and consistent information over 
period

N/A N/A N/A 100% 100%

Result% of supervisors/mangers who 
report positively that required 
performance measurement 
information is avaliable to them, at 
the appropriate level of detail, to 
adequately carry out their role or 
function

N/A N/A N/A 100% 100%

$0 $0 $0 $332,114General Fund $334,270

$0 $0Total Requirements $0 $332,114 $334,270

0.00 0.00 0.00 4.00Civilian 4.00

0.00 0.00 0.00 1.20Sworn 1.20

0.00 0.00 0.00 5.20Full-Time Equivalents 5.20



Fire-2000-01

3PLR
Program Name: OPERATIONS SUPPORT

Planning and ResearchActivity:
Activity Code:

measure analysis and verification; data analysis

Begins functioning as department activity in FY2000-01

Les Bunte 512-477-5784

Changes in Requirements and 
Performance Measures: 

Responsible Employee:



Fire-2000-01

3REC
Program Name: OPERATIONS SUPPORT

RecruitingActivity:
Activity Code:

The purpose of this activity is to attract and select a qualified and diverse 
applicant pool for the AFD Training Division so that they can produce certified 
firefighters.

The Recruiting activity began in 1991 with the creation of a lieutenant 
position.  Since then, staffing has increased to include a supervising captain, 
lieutenant, firefighter recruiter and two civilian hiring process administrative 
assistants.

Firefighter cadet recruiting

The approved budget includes Year 2 of the 3-Year Meet & Confer Wage 
contract approved by Council in December, 1999 as well as Step & Longevity 
increases for civil-service personnel. The budget reallocates 6 FTE's from 
Combat to Recruiting at a cost of $435,000. Also, $47,000 is included for 
updated assessment tests and $20,000 for bi-lingual abilities for cadet 
applicants. Also included is funding for one (1) Administrative Assistant, 
$30,000.

Rene Garza 512-305-4000

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

DemandNumber of vacant cadet positions 36 57 45 60 60

EfficiencyCost per accepted applicant $9,410 $7,226 $9,953 $16,200 $16,217

OutputNumber of cadet vacancies filled 36 57 54 60 60

ResultDiversity of latest fire cadets 
entering the academy

C - 80%, AA-
3%, H-8%, O-

3%

No data C-80%, AA-5%, 
H-13%, O-0%

No data No data

$338,760 $423,364 $537,434 $971,975General Fund $973,024

$338,760 $423,364Total Requirements $537,434 $971,975 $973,024

2.00 2.00 2.00 3.00Civilian 3.00

3.25 3.25 9.25 9.25Sworn 9.25

5.25 5.25 11.25 12.25Full-Time Equivalents 12.25



Fire-2000-01

3SAF
Program Name: OPERATIONS SUPPORT

Safety OperationsActivity:
Activity Code:

The purpose of the Safety Division is to produce comprehensive health and 
safety programs for AFD members so that they can perform their duties in a 
safe and healthy work environment.

The Fire Department created the Safety Office during 1996-97 to research 
new technologies in firefighter safety, including innovations in personal 
protective equipment, firefighting equipment and apparatus, stress 
management, and personnel wellness and fitness.

Safety and equipment inspections
Firefighter health and safety fitness initiatives

The approved budget includes Year 2 of the 3-Year Meet & Confer Wage 
contract approved by Council in December, 1999 as well as Step & Longevity 
increases for civil-service personnel, $14,000. $20,000 for temporary 
employee and $10,000 for wage adjustments.

Lionel Bess 512-477-5784

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

DemandAnticipated number of fitness 
assessments

920 937 937 987 987

EfficiencyCost per operations firefighter $50 $55 $55 $67 $67

OutputNumber of personnel participating in 
fitness assessments

998 900 900 973 973

OutputNumber of safety and equipment 
inspections conducted

43 500 500 600 600

ResultNumber of on-the-job injuries at 
emergency incidents

70 125 150 150 150

$332,346 $340,799 $338,675 $409,863General Fund $410,932

$332,346 $340,799Total Requirements $338,675 $409,863 $410,932

2.00 2.00 2.00 2.00Civilian 2.00

2.25 2.25 2.25 2.25Sworn 2.25

4.25 4.25 4.25 4.25Full-Time Equivalents 4.25



Fire-2000-01

Program: SUPPORT SERVICES

3.33

6.17 6.17 6.17 6.17

0
2
4
6
8

Actual Amended Estimate Proposed Approved

-991998 -20001999 2000-01Performance Measures:
Actual Amended Estimate Proposed Approved

-20001999 2000-01

-991998 -20001999 2000-01-20001999 2000-01

The purpose of the Support Services program is to provide operational 
support to the department so they have the necessary tools to perform their 
jobs.

Program Objective:

Employee turnover rate 6.17%3.33% 6.17% 6.17% 6.17%

Lost time rate 2.00%No data 2.00% 3.86% 2.00%

Percent average daily out of service <2.5 %No data <2.5 % 1.5% <2.5 %

Percent of information technology 
problems resolved at time of call

80%86% 88% 75% 80%

Percent of under $5,000 
competitive procurement awards to 
certified M/WBE vendors

MBE:25% 
WBE:10%

MBE:27.20% 
WBE:35.93%

MBE:25% 
WBE:10%

MBE:25% 
WBE:10%

MBE:25% 
WBE:10%

Percent variance of CYEs to actual 
expenditures

0.025%0.18% 0.025% 0.025% 0.025%

Percent variance of CYEs to actual 
revenue

10%15% 10% 10% 10%

Turnaround time for accounts 
payable within the Department

2523 25 25 25

Employee turnover rate
Program Results Measures:



Fire-2000-01

Program: SUPPORT SERVICES

Actual FTE Amended EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -991998 1999 -2000 1999 -2000 2000-01

Approved FTE
2000-012000-012000-011999 -20001999 -2000-991998

$691,741 8.85 $683,501 8.50 $650,262 8.50 $681,848 8.40Administration and 
Management

$685,236 8.40

$1,282,177 4.50 $1,150,737 3.20 $1,220,988 3.20 $1,351,668 3.20Facility Expenses $1,353,266 3.20

$133,485 2.90 $183,431 3.20 $218,883 3.20 $248,882 4.20Financial 
Monitoring/Budgeti
ng

$251,178 4.20

$767,516 5.30 $505,533 6.20 $548,406 6.20 $713,415 6.20Information 
Technology 
Support

$717,394 6.20

$305,022 5.20 $329,359 6.10 $292,227 6.10 $430,224 7.20Personnel/Training $434,375 7.20

$75,514 2.00 $104,300 2.00 $100,450 2.00 $114,302 2.00PIO/Community 
Svs.

$115,181 2.00

$127,552 2.25 $176,693 3.80 $166,338 3.80 $228,895 3.80Purchasing/M/WBE $231,133 3.80

$175,157 2.20 $248,045 2.20 $218,449 2.20 $2,053,708 3.20Vehicle/Equipment 
Maintenance

$2,054,130 3.20

Total $3,558,164 33.20 $3,381,599 35.20 $3,416,003 35.20 $5,822,942 38.20 $5,841,893 38.20



Fire-2000-01

9ADM
Program Name: SUPPORT SERVICES

Administration and ManagementActivity:
Activity Code:

The purpose of the Administration and Management activity is to provide 
administrative and managerial support to the department in order to produce 
more effective services.

The Administration and Management activity within the Fire Department 
provides all operational level divisions with administrative support required to 
carry out the department’s mission.  This activity includes managerial support, 
clerical supervision and support, and customer services.

Staff and Council meetings support
Business plans and performance measures development
Secretarial/clerical support
Subscriptions and membership processing
Survey development and response
Management including costs associated with City Management and 
associated office expenses.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyCost per total department budget $0.01 $0.01 $0.01 $0.01 $0.01

OutputNumber of grievances and appeals 
per 100 employees

0 0 0 0 0

OutputSick leave hours used per 1,000 
hours (does not include termination 
benefits)

54.96 53.99 53.99 53.99 53.99

OutputTotal department budget $61,770,848 $63,850,387 $66,716,132 $72,591,192 $73,264,113

ResultEmployee turnover rate 3.33% 6.17% 6.17% 6.17% 6.17%

ResultPercent of CAFs submitted within 
deadline

100% 100% 100% 100% 100%

$11,530 $51,703 $47,082 $60,308Expense Refunds $60,308

$680,211 $631,798 $603,180 $621,540General Fund $624,928

$691,741 $683,501Total Requirements $650,262 $681,848 $685,236

7.85 7.50 7.50 7.40Civilian 7.40

1.00 1.00 1.00 1.00Sworn 1.00

8.85 8.50 8.50 8.40Full-Time Equivalents 8.40



Fire-2000-01

9ADM
Program Name: SUPPORT SERVICES

Administration and ManagementActivity:
Activity Code:

Substantially the same.

Tyler Anderson 512-974-4100

Changes in Requirements and 
Performance Measures: 

Responsible Employee:



Fire-2000-01

9FAC
Program Name: SUPPORT SERVICES

Facility ExpensesActivity:
Activity Code:

The purpose of the Facility Expenses activity is to provide maintenance, 
custodial and security of all facilities so that the Fire Department can ensure 
operational, clean and safe facilities.

This activity contains budgeted expenses for rent, telephone services, and 
cellular phone services for all Fire Department facilities.

Minor repairs and remodeling that are not CIP
Minor plumbing, electrical, HVAC, painting
Pest control and locksmith services
Lease processing
Grounds maintenance
Utility processing including telephone, gas, water/wastewater and garbage; 
building maintenance.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyCustodial cost per square foot by 
City personnel

0 $0.60 $0.60 $0.60 $0.60

EfficiencyCustodial cost per square foot by 
contract

$0.60 $0.60 $0.60 $0.60 $0.60

EfficiencyFacility expense per square foot 
(exclude security and custodial)

$4.46 $3.83 $4.03 $4.54 $4.47

EfficiencySecurity cost per square foot 0 0 0 0 0

OutputNumber of emergency calls 50 55 50 50 50

OutputTotal square feet of facilities 294,160 300,160 302,610 302,610 302,610

ResultOvertime as a percent of total salary 
costs

No data 1.10% 5.05% 2.20% 2.20%

$1,282,177 $1,150,737 $1,220,988 $1,351,668General Fund $1,353,266

$1,282,177 $1,150,737Total Requirements $1,220,988 $1,351,668 $1,353,266

4.50 3.20 3.20 3.20Civilian 3.20

0.00 0.00 0.00 0.00Sworn 0.00

4.50 3.20 3.20 3.20Full-Time Equivalents 3.20



Fire-2000-01

9FAC
Program Name: SUPPORT SERVICES

Facility ExpensesActivity:
Activity Code:

The approved budget includes $11,773 for conservation loan repayment. Also 
included is increased rental expense for Fire Administration site of $25,000. 
Increases in utility, janitorial, telephone, and grounds maintenance costs total 
$126,000 are also included.

Tyler Anderson 512-974-4100

Changes in Requirements and 
Performance Measures: 

Responsible Employee:



Fire-2000-01

9BUD
Program Name: SUPPORT SERVICES

Financial Monitoring/BudgetingActivity:
Activity Code:

The purpose of the Financial Monitoring/Budgeting activity is to produce 
financial and budgetary information and reports for the department to ensure 
appropriate allocation, utilization, and control of City resources in compliance 
with City and other financial policies.

The Financial Monitoring activity prepares and submits the annual operating 
and CIP plans; the annual 5-Year Financial forecast; develops budget 
presentations, prepares yearly operating estimates for use by Budget Office 
personnel, distributes monthly expense reports.

Petty cash auditing and handling;
Performance report development and monitoring;
Department budget (operating and CIP) development and monitoring;
Revenue and expenditures tracking;
Current year estimate development;
Accounts receivable;
Five year forecast.

One Accounting Technician is added in FY2000-01 for $8,000 for benefits 
only with the remainder being absorbed in the base budget. $8,854 is added 

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyTotal department budget per dollar 
of financial monitoring expense

$459 $348 $316 $294 $292

OutputTotal financial monitoring expense $133,485 $183,430 $218,883 $248,882 $251,178

ResultPercent of reporting deadlines met 100% 100% 100% 100% 100%

ResultPercent variance of CYEs to actual 
expenditures

0.18% 0.025% 0.025% 0.025% 0.025%

ResultPercent variance of CYEs to actual 
revenue

15% 10% 10% 10% 10%

$133,485 $183,431 $218,883 $248,882General Fund $251,178

$133,485 $183,431Total Requirements $218,883 $248,882 $251,178

2.90 3.20 3.20 4.20Civilian 4.20

0.00 0.00 0.00 0.00Sworn 0.00

2.90 3.20 3.20 4.20Full-Time Equivalents 4.20



Fire-2000-01

9BUD
Program Name: SUPPORT SERVICES

Financial Monitoring/BudgetingActivity:
Activity Code:

for Pay-For-Performance and $2,296 for wage adjustments. $20,000 for 
contractual and commodities and reallocation of 1 FTE, $23,000 and wage 
adjustments of $16,000.

Tyler Anderson 512-974-4100Responsible Employee:



Fire-2000-01

9CPU
Program Name: SUPPORT SERVICES

Information Technology SupportActivity:
Activity Code:

The purpose of Information Technology Support is to provide network 
interconnectivity, computer hardware and software support and information 
technology planning for the department to produce and communicate 
information.

This section was created in 1984 to provide personnel to help plan and 
implement computer systems in the Austin Fire Department.  The office was 
originally staffed by a commissioned officer serving as the Department’s 
Information System Manager as recommended by Peat, Marwick and Mitchell 
Fire Department Analysis of September 1981.

Computer repair, maintenance and upgrading
Computer hardware and software support
Programming
LAN maintenance
Software licensing and upgrades
Information systems planning, design, development and implementation
Telephone support

The approved budget includes $140,000 for contract programmers and 
$50,000 for purchase and replacement of computers, servers, printers, and 
accessories for station network system. Activity costs increased $3,979 for 
wage adjustments.

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyInformation technology support 
costs per workstation

$2,518 $1,838 $1,966 $2,128 $2,141

OutputTotal number of workstations 
supported

275 275 279 300 300

ResultPercent of information technology 
problems resolved at time of call

86% 88% 75% 80% 80%

$767,516 $505,533 $548,406 $713,415General Fund $717,394

$767,516 $505,533Total Requirements $548,406 $713,415 $717,394

5.30 6.20 6.20 6.20Civilian 6.20

0.00 0.00 0.00 0.00Sworn 0.00

5.30 6.20 6.20 6.20Full-Time Equivalents 6.20



Fire-2000-01

9CPU
Program Name: SUPPORT SERVICES

Information Technology SupportActivity:
Activity Code:

Tyler Anderson 512-974-4100Responsible Employee:



Fire-2000-01

9TRN
Program Name: SUPPORT SERVICES

Personnel/TrainingActivity:
Activity Code:

The purpose of the Personnel/Training activity is to provide personnel and 
safety-related activities and training opportunities for the department to recruit, 
hire, compensate, train and retain a skilled, diversified, and safe workforce in 
compliance with established policies and procedures.

The Personnel/Training activity processes payroll, leave, assignment pay, and 
overtime reports; coordinates the hiring process for civilian employees; 
processes all personnel action items (P4s); is responsible for the annual open 
enrollment process.

Timesheet completion and processing;
Workers compensation claim processing;
Grievance-related activities;
Employee counseling up to and including termination;

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyPayroll error rate No data <1% <1% <1% <1%

EfficiencyTraining cost per FTE $149 $523 $523 $220 $220

OutputNumber of injuries (all dept) 432 0 380 350 350

OutputTotal cost of personnel 
administration

305,022 312,109 292,227 430,224 430,224

OutputTotal training cost $4,475 $17,250 $17,250 $7,250 $7,250

ResultLost time rate No data 2.00% 3.86% 2.00% 2.00%

ResultPercent of resignations leaving the 
City that complete exit interview

No data 90% 57% 90% 90%

ResultPersonnel Action Form (PAF) error 
rate

No data 10.00% 0.91% 10.00% 10.00%

ResultPersonnel cost per FTE $311 $330 $293 $421 $410

$305,022 $329,359 $292,227 $430,224General Fund $434,375

$305,022 $329,359Total Requirements $292,227 $430,224 $434,375

5.20 6.10 6.10 7.20Civilian 7.20

0.00 0.00 0.00 0.00Sworn 0.00

5.20 6.10 6.10 7.20Full-Time Equivalents 7.20



Fire-2000-01

9TRN
Program Name: SUPPORT SERVICES

Personnel/TrainingActivity:
Activity Code:

Pay check/stub distribution and correction;
Benefits administration and 
PAF processing.

An internal reallocation of FTE's, one HR supervisor position increases the 
proposed budget by $55,649 and 1.1 FTE's.  An increase of $16,057 for Pay 
for Performance and $4,151 of wage adjustments for non-sworn personnel is 
also included.  Otherwise, substantially the same.

Tyler Anderson 512-974-4100

Changes in Requirements and 
Performance Measures: 

Responsible Employee:



Fire-2000-01

9SVC
Program Name: SUPPORT SERVICES

PIO/Community Svs.Activity:
Activity Code:

The purpose of the PIO/Community Services/Marketing activity is to provide 
written and verbal communications to the public about department activities 
and events so that they can be aware, understand and appreciate the 
services/events offered.

This activity provides information and education to the media, community 
groups and the general public regarding AFD’s organization, programs, 
projects, safety and prevention efforts, and training, as well as emergency 
incidents and special events.

Solicit news coverage through media contacts and news releases
Answer media requests and assistance
News release writing and distribution
Poster, brochure and newsletter production
News conference planning and coordination
Providing customer service

Substantially the same.

Dale Gallagher 512-477-5784

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

DemandNumber of media contacts 1,300 1,350 4,176 4,100 4,100

EfficiencyCost per value of department-
initiated media coverage

No data No data No data No data No data

OutputNumber of media calls per requests 
responded to

No data 1,750 1,818 1,750 1,750

ResultPercent of media calls per request 
responded to

100% 100% 100% 100% 100%

$75,514 $104,300 $100,450 $114,302General Fund $115,181

$75,514 $104,300Total Requirements $100,450 $114,302 $115,181

2.00 2.00 2.00 2.00Full-Time Equivalents 2.00



Fire-2000-01

9PUR
Program Name: SUPPORT SERVICES

Purchasing/M/WBEActivity:
Activity Code:

The purpose of the Purchasing/M/WBE activity is to provide technical and 
administrative services regarding contract-related purchasing contracts for the 
department to have accurate and compliant purchasing contracts.

The Purchasing activity provides supplies to over 40 Austin Fire Department 
work sites; prepares bids and purchase orders to acquire goods and services 
and reviews all purchasing items to ensure compliance with all state and local 
ordinances.

Bid processing (under $5,000)
Contract administration, monitoring and compliance;
RCA preparation for contract awards;

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyInternal time from time of request to 
time of submittal of RX to 
Purchasing (for over $5,000 
purchases)

2 Days 2 Days 2 Days 2 Days 2 Days

EfficiencyInternal time from time of request to 
time order is placed (under $5,000 
purchases)

2 Days 2 Days 2 Days 2 Days 2 Days

EfficiencyPurchasing cost per dollar 
purchased (under $5,000 only)

$0.21 $0.30 $0.30 $0.30 $0.30

OutputNumber of specifications issued 41 45 12 30 30

OutputNumber of transactions 8,000 8,400 3,730 4,290 4,290

ResultPercent of under $5,000 competitive 
procurement awards to certified 
M/WBE vendors

MBE:27.20% 
WBE:35.93%

MBE:25% 
WBE:10%

MBE:25% 
WBE:10%

MBE:25% 
WBE:10%

MBE:25% 
WBE:10%

ResultTurnaround time for accounts 
payable within the Department

23 25 25 25 25

$127,552 $176,693 $166,338 $228,895General Fund $231,133

$127,552 $176,693Total Requirements $166,338 $228,895 $231,133

2.25 3.80 3.80 3.80Civilian 3.80

0.00 0.00 0.00 0.00Sworn 0.00

2.25 3.80 3.80 3.80Full-Time Equivalents 3.80



Fire-2000-01

9PUR
Program Name: SUPPORT SERVICES

Purchasing/M/WBEActivity:
Activity Code:

Coordinating RFQs
Checking under $5,000 guidelines;
Technical assistance;
Purchase reporting and payment activities;
Payments processing.

The budget includes market adjustments of approximately $7,503 and $2,238 
for the 3 non-sworn positions in this activity. Also included is $10,000 for 
temporary personnel as well as increases to cover increased cost of 
insurance.

Tyler Anderson 512-974-4100

Changes in Requirements and 
Performance Measures: 

Responsible Employee:



Fire-2000-01

9VEH
Program Name: SUPPORT SERVICES

Vehicle/Equipment MaintenanceActivity:
Activity Code:

The purpose of Vehicle/Equipment Maintenance is to provide maintenance 
and repair of City vehicles and equipment to foster safe transportation and 
operations.

The division was formed in the early 1980’s to ensure that all fire apparatus 
and associated equipment were repaired, maintained, and returned to service 
in a timely manner with minimum downtime. This activity also includes the 
department-wide funding to pay for the maintenance and repair of all fire 
apparatus.

In-house equipment repairs
Outsourced vehicle maintenance and repair
Vehicle maintenance scheduling and monitoring

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

DemandNumber of radios 267 287 304 304 304

EfficiencyTotal department maintenance cost 
per piece of equipment (includes 
charges from inside per outside 
repair centers)

$917 $1,234 $1,120 $1,522 $1,524

EfficiencyTotal department maintenance cost 
per radio (includes charges from 
inside per outside repair centers)

$1,020 $916 $827 $976 $976

OutputNumber of pieces of vehicular 
equipment

191 194 195 198 198

ResultPercent average daily out of service No data <2.5 % 1.5% <2.5 % <2.5 %

ResultPercent of units scheduled for 
preventative maintenance delivered 
to Fleet on schedule (before the 
service becomes overdue)

No data 100% 90% 100% 100%

$175,157 $248,045 $218,449 $2,053,708General Fund $2,054,130

$175,157 $248,045Total Requirements $218,449 $2,053,708 $2,054,130

0.00 0.00 0.00 0.00Civilian 0.00

2.20 2.20 2.20 3.20Sworn 3.20

2.20 2.20 2.20 3.20Full-Time Equivalents 3.20



Fire-2000-01

9VEH
Program Name: SUPPORT SERVICES

Vehicle/Equipment MaintenanceActivity:
Activity Code:

The approved budget includes Year 2 of the 3-Year Meet & Confer Wage 
contract approved by Council in December, 1999 as well as Step & Longevity 
increases for civil-service personnel. 1 Equipment Technician is added in 
FY2000-01 in base budget. All fleet maintenance ($1.5 mil) and fuel ($.3 mil) 
expenses previously allocated to separate activities are budgeted in 
Vehicle/Equipment Maintenance in FY2000-01 in the amount of $1.8 million.

Richard Thompson 512-469-0127

Changes in Requirements and 
Performance Measures: 

Responsible Employee:



Fire-2000-01

9REQ
Program Name: TRANSFERS - OTHER REQ.

Transfer - Other RequirementsActivity:
Activity Code:

 

 

 

$300,000 for Records Management System in FY1999-2000.

  

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

$0 $0 $300,000 $28,383General Fund $0

$0 $0Total Requirements $300,000 $28,383 $0

0.00 0.00 0.00 0.00Full-Time Equivalents 0.00



Municipal Court — 2000–01

General Fund 1998-1999
Actual

1999-2000
Amended

1999-2000
Estimated

2000-01
Proposed

2000-01
Approved

  Revenue $15,667,833 $16,262,527 $16,000,527 $16,251,416 $16,251,416
  Expenditures $7,863,049 $9,467,421 $9,176,238 $9,514,225 $9,744,905
Full-time Equivalents (FTE's) 175.75 178.75 178.75 173.75 178.75

Judiciary

Class C
Proceedings

Enforcement
ProgramDocket Support

Public Services

Support
Services

Downtown Austin
Community

Court

Central Booking

Records
Management

Case Flow
Management/

Initiation

Warrant Issuance

Warrant Service

Courtroom Support

Customer Service

Magistrate Support

Citizen
Communication

Civil Parking
Administration

Purchasing/
MBE/WBE

Personnel/
Training

Financial
Monitoring/
Budgeting

Information
Technology

Support

Facility
Expenses

Administration &
Management

Court Services

Rehabilitation
Services

Community Service
Restitution

Transfer/Other

LEGEND= Programs Activities



Municipal Court — 2000-01

Mission
The mission of the City of Austin Municipal Court is to serve the public in a fair, efficient and accountable manner
while contributing to the quality of life in our community by impartially administering justice.

Goals

•  Improve Administration of Justice
Improving case processing by striving to increase the % of cases initiated within 5 days of the violation date
Improving compliance rate of court ordered sanctions by increasing the % of warrants served by Marshals
Decreasing the % of cases not processed within an average of two weeks past the court appearance date
(backlogs)

•  Improve Organizational Health
Overall positive increases in employee satisfaction as measured by the 2000 Listening to the Workforce survey

•  Improve the Quality of Life in Downtown Austin
Positive increases in citizen satisfaction with downtown public order in conditions and safety as measured by the
Voice of the Customer survey

•  Improve the Effectiveness of the Court with Technology
Increasing the % of arrest warrants disposed
Increasing the % of cases disposed through automated processes
Decreasing the wait time of citizens served at the public service counters

The Municipal Court developed key indicators and appropriate performance measures to track how well each
program achieves its goals.  The approved budget submitted by the Municipal Court supports these goals.

Key Indicators

The key indicators used by the Municipal Court include:
•  Annual collection rate and average fine paid
•  Cases disposed by mail by Citizen Communications
•  Cases disposed at Customer Service’s counters
•  Revenue per authorized position
•  Revenue per expense dollars
•  Percent of case files found prior to cases scheduled in support of Court dockets
•  Percent of warrants issued (signed by a judge) for subsequent warrant service to warrants prepared by staff
•  Percent of Marshal arrests of Class C misdemeanor warrants issued
•  Percent of favorable customer service as indicated by judicial satisfaction with Courtroom Clerks
•  Percent of cases disposed by Customer Service of total cases disposed
•  Percent of  jail cases arraigned to jail cases prepared
•  Percent of  cases disposed by Citizen Communication of total cases disposed
•  Percent of citizens served within 10 minutes of waiting time
•  Percent of civil parking hearings appealed to the Court
•  Percent of appealed judicial decisions
•  Percent of higher charges magistrated within 24 hours
•  Percent of defendants appearing at Community Court after release
•  Percent of defendants completing treatment recommendations
•  Percent of defendants completing or scheduled to complete their Court-mandated community service

sentence



Municipal Court — 2000-01

Business Plan
This approved budget contain a number of proposals that impact the following Municipal Court goals:

•  Improve Administration of Justice
•  Improve Organizational Health
•  Improve the Quality of Life in Downtown Austin
•  Improve the Effectiveness of the Court with Technology

Downtown Austin Community Court
This program aims at reducing recidivism of non-traffic Class C misdemeanor offenders by holding them
accountable for their actions through creative sentencing and community service restitution and by providing
rehabilitative and support services to assist them with modifying their offending behavior.  An additional $80,000
is approved for rent expense and improvements and $20,000 for GAATN fiber optic connectivity to place this
Court into its own facility.  3.00 FTEs will be reallocated to support DACC Court Services, one judicial FTE from
Class C Misdemeanors, one clerical FTE from Courtroom Support, and one clerical FTE from Customer Service.

Percent of Defendants Completing Treatment

25%

41.7% 42.0%

0%
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10%

15%

20%
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30%
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40%

45%

FY1999-2000 Goal FY1999-2000 Estimate FY 2000-01 Approved



Municipal Court — 2000-01

Municipal Court Technology 2000
The Municipal Court is dedicated to improving the effectiveness of the Court with technology.   The Technology
2000 Plan developed in conjunction with Information Systems Department lays out the Court's acquisition and
implementation strategy.  Requests this year include the funding of technology projects from this plan.  The
Interface with Databases of Other Agencies project will improve the ability of the Enforcement Program to locate
and serve warrants through verification of addresses by automated queries of the databases of other agencies
such as Austin Energy.  The Interactive Voice Response (IVR) Dial-In System will improve the quality of
information and expand payment options via telephone.   The Court is developing methods such as the IVR
system so the community can pay tickets without the need to come to the main Municipal Court building.  The
Court is working to decrease the need for citizens to visit the front counter (Customer Service) and increase the
use of automated services, such as case disposal by mail and telephone (Citizen Communications).  The
following graph illustrates the level of automated services provided to the customer.
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The following graph shows the amount of customer service provided at Municipal Court front counters.

Translation Enhancements
To maintain compliance with State Law there has been an increasing use of foreign language and hearing
impaired interpreters. To accommodate this growing need the Translation Enhancement is approved. This
enhancement will further the goal of improving the administration of justice through providing translation services
during trial and magistration proceedings.

Court Personnel Compensation Adjustments
This approved budget includes a judicial pay increase previously approved by Council, Pay for Performance for
FY 1999-2000 and Pay for Performance and Wage Adjustments for FY 2000-01.  Additionally, the Court requests
adjustments in employee benefits in anticipation of changes in the insurance and retirement contributions. These
increases maintain current service levels and support the departmental goals of organizational health through
reduced staff turnover and retention of key employees. Additional staff may be necessary with the moving of
Magistration to the new Travis County Criminal Justice Center.
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Revenue Changes Dollars

1. ($11,111)

Expenditure Changes

1. City-Wide
$317,619

Capital Fund.

$204,306

$135,369

2. Court Process Enhancements
$192,826

3. Downtown Austin Community Court
$100,000

Capital Fund.  

4. Support Services
($672,636)

Significant Revenue and Expenditure Changes by Program

A slight decrease in revenue is from a reduction in the estimated number of traffic citations
from APD.

The approved budget includes an additional $100,000 for the Downtown Austin Community
Court to relocate to its own facility as outlined in the Community Court Implementation Plan.

The approved budget includes $198,233 for the salary increase associated with Pay for
Performance in 2001 and $75,282 for incremental costs of Pay for Performance in 2000.
The budget also includes an increase for wage compensation of $17,424. During budget
adoption, council approved an increase in Pay for Performance in 2001 of $37,015 and a
reduction in other compensation adjustments of $10,335. The total increase for
compensation adjustments is $317,619.

An additional $176,673 has been included in the approved budget for anticipated changes in
health contributions and $27,633 for anticipated charges in retirement contributions.

Funding for the judicial pay increase approved by council.

The budget includes $35,000 of Translation Enhancements to assist in maintaining
conformity with State Law; Database Interface Enhancements of $50,000 to improve the
ability to locate individuals for warrant notification; and Interactive Voice Response [IVR]
enhancement to the phone switch to improve the telephone process at $50,000; and a Task
Force to improve warrant issuance and reduce case initiation time $57,826 are proposed.

Capital outlay expenditures of $672,636 have been eliminated. Most of the one-time costs
were associated with computer acquisitions and upgrades.



Municipal Court Building Security Fund — 2000-01

Court
Security

Security

LEGEND = Programs Activities

1998-1999    1999-2000   1999-2000 2000-01             2000-01
   Actual                     Amended   Estimated            Proposed          Approved

Revenue      $424,324     $476,400         $448,487      $448,290          $448,290
Requirements      $362,118         $562,150         $555,353      $438,440          $438,883
Full-time Equivalents (FTE’s)      4.00         4.00         4.00     4.00                  4.00



Municipal Court Building Security Fund — 2000-01

Purpose and Nature of Fund
The Municipal Court Building Security Fund is a special revenue fund created in FY 1995-96.  The purpose of the
fund is to provide funding to enhance courthouse security.

Factors Affecting Revenue

Revenue is derived from a $3 security fee paid by a defendant convicted of an offense under Article 102.017 of the
Code of Criminal Procedure.  The number of charges filed is directly related to the revenue collected.

Factors Affecting Requirements

The primary requirement of the fund is to enhance courthouse security.  Use of the funds collected is limited to
security enhancements and training.



   
1998-1999 1999-2000 1999-2000 2000-01 2000-01
ACTUAL AMENDED ESTIMATED PROPOSED APPROVED

BEGINNING BALANCE $121,706 $177,372 $184,537 $77,671 $77,671

REVENUES
     Court Special Expense Fees 415,380   458,843   432,330    438,790   438,790       
     Investment Interest 8,944       10,900     9,500        9,500       9,500           
      27th Pay Period 0 6,657       6,657        0 0

TOTAL REVENUE 424,324   476,400   448,487    448,290   448,290       

EXPENSES
     Security 359,229   555,353   548,556    438,440   438,883       
TOTAL EXPENSES 359,229   555,353   548,556    438,440   438,883       

OTHER REQUIREMENTS
    Accrued Payroll 2,889       800          800           0 0
    27th Pay Period 0 5,997       5,997        0 0
TOTAL OTHER REQUIREMENTS 2,889       6,797       6,797        0 0

TOTAL REQUIREMENTS 362,118   562,150   555,353    438,440   438,883       

EXCESS (DEFICIENCY) OF TOTAL
AVAILABLE FUNDS OVER REQUIREMENTS 62,206     (85,750)    (106,866)  9,850       9,407           

     Adjustment to GAAP 625          0 0 0 0
ENDING BALANCE 184,537   91,622     77,671      87,521     87,078         

 

      MUNICIPAL COURT BUILDING SECURITY FUND



Municipal Court Building Security Fund — 2000-01 

Revenue Changes Dollars FTEs

1. ($6,657)

2. ($21,453)

Expenditure Changes

1. City Wide 
($5,997)

$6,348

$2,494

2. Security 
$35,000

3. Courthouse Improvements
A reduction of $100,000 in one-time costs of security-related building improvements, video
systems, and other items. Also a decrease in interdepartmental charges for proposed
improvements by Building Services, $65,000.

($165,000)

    Significant Revenue and Expenditure Changes by Program

The 1999-2000 Budget included an expense for the 27th payroll which only occurs every
eleven years and is partially funded by accruals from the years with only 26 payrolls. The
2000-01 Proposed Budget does not include this funding source of $6,657.  

Court revenue from security fees is expected to decrease by $21,453.

The Approved Budget includes an additional $35,000 for an increase in the 24 hour security
service and security service at the new Community Court building.

The 1999-2000 Budget included an expense for the 27th payroll which only occurs every 
eleven years.  The 2000-01 Proposed Budget does not include this expense of $5,997.

An additional $4,728 has been included in the Proposed Budget for anticipated changes in
health contributions and $1,620 for anticipated changes in retirement contributions.

The Approved Budget includes $2,494 for salary increases associated with Pay for
Performance in 2001.



Municipal Court Technology Fund — 2000—2001

Court
Technology

Technology

LEGEND =  Programs Activities

1998-1999 1999-2000 1999-2000 2000-2001          2000-2001
      Actual Amended Estimated Proposed           Approved

Revenue                                                                      $11,155                           $0                   $441,830             $442,864           $442,864
Requirements            0       $0                  $356,144   $425,000           $425,000
Full-time Equivalents (FTE’s)            0.00          0.00                          0.00       0.00                   0.00



Municipal Court Technology Fund — 2000-01

Purpose and Nature of Fund
The Municipal Court Technology Fund is a special revenue fund created in FY 1998-99.  The purpose of the fund
is to provide funding to enhance courthouse technology.

Factors Affecting Revenue

Revenue is derived from a $4 technology fee paid by a defendant convicted of a misdemeanor offense under
Article 102.017 of the Code of Criminal Procedure.  The number of charges filed is directly related to the revenue
collected.

Factors Affecting Requirements

The primary requirement of the fund is to finance the purchase of technological enhancements for municipal
courts.  Use of the funds collected is limited to Court technology. During 2000-2001 funds will be used for projects
within the Municipal Court Technology 2000 plan, these projects include an Automated Call Management System,
PC Software Upgrades and Internet Applications.  The Court Technology 2000 Plan was developed in conjunction
with the City's Information Systems Department.



   
1998-1999 1999-2000 1999-2000 2000-01 2000-2001
ACTUAL AMENDED ESTIMATED PROPOSED APPROVED

BEGINNING BALANCE $0 $0 $11,155 $96,843 $96,843

REVENUES
     Court Special Expense Fees 11,155    0 441,830  442,864  442,864    

  
TOTAL REVENUE 11,155    0 441,830  442,864  442,864    

EXPENSES
     Phase Two Electronic Ticket Writer 0 0 158,250  0 0
     Boot & Tow Document Imaging 0 0 197,894  0 0
     Automated Call Management System 0 0 0 175,000  175,000    
     PC  Software Upgrades 0 0 0 50,000    50,000      
     Internet Applications 0 0 0 200,000  200,000    

TOTAL EXPENSES 0 0 356,144  425,000  425,000    

EXCESS (DEFICIENCY) OF TOTAL
AVAILABLE FUNDS OVER REQUIRMENTS 11,155    0 85,686    17,864    17,864      

     Adjustment to GAAP 0 0 0 0 0

ENDING BALANCE 11,155    0 96,843    114,707  114,707    

 

      MUNICIPAL COURT TECHNOLOGY FUND



Revenue Changes Dollars FTEs

1. $442,864

Expenditure Changes

1. Technology 2000 Plan
$175,000

$50,000 has been included for PC software upgrades. $50,000

To make municipal court functions accessible on the internet, $200,000 has 
been included for internet applications. 

$200,000

    Significant Revenue and Expenditure Changes by Program

Municipal Court Technology Fund — 2000-01          

Revenue is estimated to be $442,864 from a new $4.00 technology fee.

The Approved Budget includes $175,000 for an automated call system.



Programs and Activities
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General Fund

Actual FTE Amended FTE Estimate FTE Proposed FTE
-01-99 -2000 20001998 1999 -012000-991998 -20001999-20001999-20001999

FTE
-012000

Approved
-012000

COMMUNITY COURT

Community 
Service Restitution

$0 0.00 $612,754 2.33 $70,000 2.33 $107,311 2.50 $111,841 2.50

Court Services $0 0.00 $0 0.00 $13,000 0.00 $131,359 3.00 $137,986 3.00

Rehabilitation 
Services

$113,980 0.00 $197,776 4.33 $498,897 4.33 $676,349 4.50 $684,100 4.50

DOCKET SUPPORT

Caseflow 
Management

$611,730 20.88 $692,200 19.63 $710,000 19.63 $783,485 19.13 $810,892 19.13

Records 
Management

$430,873 14.13 $431,099 12.13 $450,000 12.13 $472,168 12.38 $489,002 12.38

ENFORCEMENT PROGRAM

Courtroom 
Support

$305,018 8.63 $293,165 9.00 $305,000 9.00 $302,230 9.00 $315,762 9.00

Warrant Issuance $546,614 15.75 $585,708 13.75 $547,000 13.75 $749,298 14.38 $771,091 14.38

Warrant Service $853,163 24.00 $987,910 23.75 $1,050,000 23.75 $751,608 16.60 $995,733 21.60

JUDICIARY

Central Booking $368,439 3.00 $371,861 3.00 $290,000 3.00 $347,657 3.00 $359,824 3.00

Class C 
Proceedings

$739,634 10.00 $748,560 10.00 $850,000 10.00 $905,605 9.00 $932,890 9.00

PUBLIC SERVICES

Citizen 
Communications

$284,750 11.50 $350,383 11.63 $365,000 11.63 $373,311 11.75 $389,940 11.75

Civil Parking 
Administration

$238,280 7.50 $317,768 6.13 $270,000 6.13 $337,949 6.25 $349,773 6.25

Customer 
Services

$779,822 25.13 $758,882 23.75 $650,000 23.75 $734,617 22.75 $766,496 22.75

Magistrate 
Support

$442,320 17.25 $480,766 15.00 $425,000 15.00 $490,969 15.00 $510,699 15.00

SUPPORT SERVICES

Administration & 
Management

$562,968 4.35 $594,809 5.31 $819,920 5.31 $565,173 5.00 $577,657 5.00
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Facility Expense $261,362 0.75 $184,068 0.38 $105,000 0.38 $162,082 0.38 $162,889 0.38

Financial 
Monitoring/Budgeti
ng

$198,644 4.38 $247,041 5.00 $160,000 5.00 $246,295 5.00 $256,889 5.00

Information 
Technology 
Services

$808,921 6.50 $1,348,943 9.00 $1,292,421 9.00 $775,071 9.00 $798,654 9.00

Personnel/Trainin
g

$182,738 0.50 $193,019 3.38 $210,000 3.38 $207,530 3.38 $215,174 3.38

Purchasing/M/WB
E

$58,050 1.50 $70,709 1.25 $95,000 1.25 $103,219 1.75 $107,613 1.75

TRANSFERS & OTHER REQUIREMENTS

Other 
Requirements

$75,743 0.00 $0 0.00 $0 0.00 $290,939 0.00 $0 0.00

 Total $7,863,049 175.75 $9,467,421 178.75 $9,176,238 178.75 $9,514,225 173.75 $9,744,905 178.75
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Court Building Security Fund

Actual FTE Amended FTE Estimate FTE Proposed FTE
-01-99 -2000 20001998 1999 -012000-991998 -20001999-20001999-20001999

FTE
-012000

Approved
-012000

COURT SECURITY

Security $362,118 4.00 $562,150 4.00 $555,353 4.00 $438,440 4.00 $438,883 4.00

 Total $362,118 4.00 $562,150 4.00 $555,353 4.00 $438,440 4.00 $438,883 4.00
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Program: COMMUNITY COURT

0

65
90 90 90

0

50

100

Actual Amended Estimate Proposed Approved

-991998 -20001999 2000-01Performance Measures:
Actual Amended Estimate Proposed Approved

-20001999 2000-01

-991998 -20001999 2000-01-20001999 2000-01

The purpose of the DACC is to provide creative and individualized sentencing 
options to Class C public order offenders in order to hold offenders 
accountable for their actions, reduce the recidivism rate, restore the debt they 
owe to the community as a result of their offenses, and provide supportive 
services to assist them with modifying their behavior.

Program Objective:

Actual FTE Amended EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -991998 1999 -2000 1999 -2000 2000-01

Approved FTE
2000-012000-012000-011999 -20001999 -2000-991998

Number of Community Service 
Restitution hours completed

23,500No data No data 23,246 23,500

Percentage of cases for which 
offenders complete or are 
scheduled to complete their Court 
mandated Community Service 
Restitution hours

900 65 90 90

Percentage of offenders who 
complete treatment 
recommendations

42.00%No data 25.00% 41.68% 42.00%

Percentage of released / cited to 
appear at Community Court for 
adjudication

61.54%No data 70.00% 61.79% 61.54%

Percentage of cases for which offenders complete or are 
scheduled to complete their Court mandated Community 
Service Restitution hours

Program Results Measures:
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Program: COMMUNITY COURT

$0 0.00 $612,754 2.33 $70,000 2.33 $107,311 2.50Community 
Service Restitution

$111,841 2.50

$0 0.00 $0 0.00 $13,000 0.00 $131,359 3.00Court Services $137,986 3.00

$113,980 0.00 $197,776 4.33 $498,897 4.33 $676,349 4.50Rehabilitation 
Services

$684,100 4.50

Total $113,980 0.00 $810,530 6.66 $581,897 6.66 $915,019 10.00 $933,927 10.00



Municipal Court-2000-01

5CSR
Program Name: COMMUNITY COURT

Community Service RestitutionActivity:
Activity Code:

The purpose of the CSR activity is to provide visible, restorative justice to the 
community by holding defendants accountable for their actions by linking 
criminal activity to a consequence.

Community Service Restitution presents defendants with the opportunity to 
pay back the community.

Individualized setencing to CSR based upon assessment of the defendant, 
mandatory CSR projects with supervision, accountability and tracking 
services, and performance of  projects that restore the community.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyAdministrative cost per Community 
Service Restitution hour complete.

No data $4.34 $3.01 $4.57 $4.76

OutputNumber of cases for which 
offenders complete or are scheduled 
to complete their Court mandated 
hours

No data No data 4,024 4,500 4,500

OutputNumber of cases for which 
offenders complete their CSR hours

No data 3,250 1,812 1,800 1,800

OutputNumber of cases ordered to 
Community Service Restitution

No data 5,000 6,270 6,500 6,500

OutputNumber of Community Service 
Restitution hours completed

No data No data 23,246 23,500 23,500

ResultPercentage of cases for which 
offenders complete or are scheduled 
to complete their Court mandated 
Community Service Restitution hours

0 65 90 90 90

ResultPercentage of cases for which 
offenders complete their court 
mandated Community Service 
Restitution hours

No data 65.00% 28.90% 29.00% 29.00%

$0 $612,754 $70,000 $107,311General Fund $111,841

$0 $612,754Total Requirements $70,000 $107,311 $111,841

0.00 2.33 2.33 2.50Full-Time Equivalents 2.50
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5CSR
Program Name: COMMUNITY COURT

Community Service RestitutionActivity:
Activity Code:

$500,000 for social services was moved to Rehabiliation Services in FY2000-
01 and is reflected in this activity for the FY1999-2000 amended budget. 
Activity costs increased $4,530 for wage adjustments.

Stacy Shorter 512-499-2626

Changes in Requirements and 
Performance Measures: 

Responsible Employee:
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5ARR
Program Name: COMMUNITY COURT

Court ServicesActivity:
Activity Code:

The purpose of the Court Services activity is to magistrate defendants 
charged with Class C public order misdemeanors committed in downtown 
Austin in order to craft alternative sentencing options to render swift, 
accountable justice.

Court Services will include the DACC Judge and court clerks needed to 
support this program.

Legally process defendants, inform defendants of the Community Court 
process, of their rights and options, and of their obligations within the process.

One judicial and two court clerk positions and associated employee benefits 
are added to this activity at a cost of $137,986. Activity costs increased $6,627 
for wage adjustments.

Stacey Shorter 512-499-2626

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

DemandNumber of Cases appearing at 
Community Court for adjudication

No data 3,850 3,874 4,000 4,000

EfficiencyCost per case arraigned No data $0.00 $3.07 $32.84 $34.50

ResultNumber of Cases released / cited to 
appear at Community Court for 
adjudication

No data 5,500 6,270 6,500 6,500

ResultPercentage of released / cited to 
appear at Community Court for 
adjudication

No data 70.00% 61.79% 61.54% 61.54%

$0 $0 $13,000 $131,359General Fund $137,986

$0 $0Total Requirements $13,000 $131,359 $137,986

0.00 0.00 0.00 3.00Full-Time Equivalents 3.00
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5SSV
Program Name: COMMUNITY COURT

Rehabilitation ServicesActivity:
Activity Code:

The purpose of the Rehabilitation Services activity is to provide access to an 
array of social services that can improve and promote life-changing behavior.

Rehabilitation Services provides access to treatments for participants of the 
Community Court.

Individualized assessment of needs for all defendants, access to a continuum 
of treatment options including Substance Abuse Counseling, Mental Health 
Services, Health Care, Workforce Development, Housing Services, and Child 
Care, case management and follow-up services.

$500,000 for social services was moved to this activity from Community 
Services Restitution for the FY2000-01 Proposed Budget. This expense is 
reflected in the FY1999-2000 estimate.  Cost per defendant referred will 
increase as the provision of social services to offenders continues to expand. 
Activity costs increased $7,751 for wage adjustments.

Stacey Shorter 512-499-2626

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyCost per defendant referred to 
Rehabilitation Services eligible for 
social work

No data $47.95 $484.87 $397.85 $402.41

OutputNumber of defendants completing 
treatment

No data 1,031 606 595 595

OutputNumber of defendants referred who 
are eligible for social work

No data 4,125 1,454 1,700 1,700

ResultPercentage of defendants who 
complete treatment 
recommendations, quarterly

No data No data 41.68% 42.00% 42.00%

ResultPercentage of offenders who 
complete treatment 
recommendations

No data 25.00% 41.68% 42.00% 42.00%

$113,980 $197,776 $498,897 $676,349General Fund $684,100

$113,980 $197,776Total Requirements $498,897 $676,349 $684,100

0.00 4.33 4.33 4.50Full-Time Equivalents 4.50
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Program: COURT SECURITY

6.82
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Actual Amended Estimate Proposed Approved

-991998 -20001999 2000-01Performance Measures:
Actual Amended Estimate Proposed Approved

-20001999 2000-01

-991998 -20001999 2000-01-20001999 2000-01

To ensure a safe and secure workplace and protect the City's resources.Program Objective:

Actual FTE Amended EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -991998 1999 -2000 1999 -2000 2000-01

Approved FTE
2000-012000-012000-011999 -20001999 -2000-991998

$362,118 4.00 $562,150 4.00 $555,353 4.00 $438,440 4.00Security $438,883 4.00

Total $362,118 4.00 $562,150 4.00 $555,353 4.00 $438,440 4.00 $438,883 4.00

Costs per square foot of area 
secured

$7.99$6.82 $11.09 $11.11 $7.99

Costs per square foot of area secured
Program Results Measures:
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2101
Program Name: COURT SECURITY

SecurityActivity:
Activity Code:

The purpose of Security is to ensure a safe and secure workplace and protect 
the city's resources.

The Court uses a third party security vendor to provide 24 hour a day building 
security.  In FY 1996-97, four FTE City Marshal positions were added to 
provide direct courtroom security.  The Court Security Fund was established 
in the FY 1997-98 budget.

Building security provided by contract security service,
and courtroom security provided by marshals.

Reductions in this activity are related to $100,000 decrease in one-time costs 
of security related building improvements, video systems and other items.  
Additionally a decrease in interdepartmental charges for proposed 
improvements by Building Services.  Increases to the activity include a 
$35,000 increase in the 24 hour security service and security service at the 
new Community Court building.  Otherwise, substantially the same.

Scott Ferguson 512-433-4632

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyCosts per square foot of area 
secured

$6.82 $11.09 $11.11 $7.99 $7.99

ResultNumber of incidents of vandalism or 
theft on or from a secured area

10 10 18 18 18

$362,118 $562,150 $555,353 $438,440Court Building Security Fund $438,883

$362,118 $562,150Total Requirements $555,353 $438,440 $438,883

4.00 4.00 4.00 4.00Full-Time Equivalents 4.00



Municipal Court-2000-01

Program: DOCKET SUPPORT
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Actual Amended Estimate Proposed Approved

-991998 -20001999 2000-01Performance Measures:
Actual Amended Estimate Proposed Approved

-20001999 2000-01

-991998 -20001999 2000-01-20001999 2000-01

To initiate cases and complaints. To provide magistrate and court support, 
update cases for court users, staff and customers. Also to establish and 
maintain a legal court record.

Program Objective:

Actual FTE Amended EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -991998 1999 -2000 1999 -2000 2000-01

Approved FTE
2000-012000-012000-011999 -20001999 -2000-991998

$611,730 20.88 $692,200 19.63 $710,000 19.63 $783,485 19.13Caseflow 
Management

$810,892 19.13

$430,873 14.13 $431,099 12.13 $450,000 12.13 $472,168 12.38Records 
Management

$489,002 12.38

Total $1,042,603 35.01 $1,123,299 31.76 $1,160,000 31.76 $1,255,653 31.51 $1,299,894 31.51

Percent of cases initiated within five 
(5) days

68.00%74.77% 72.00% 67.66% 68.00%

Records support rate 98.00%99.83% 98.00% 98.00% 98.00%

Percent of cases initiated within five (5) days
Program Results Measures:
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2CFM
Program Name: DOCKET SUPPORT

Caseflow ManagementActivity:
Activity Code:

The purpose of Caseflow Management and Initiation is to maintain electronic 
case files for Court staff and customers so that the electronic data is complete 
and available as needed.

The activity staff uses technology to ensure that real-time case information is 
available and that tracking of cases occurs daily.

Update case files, schedule cases, case initiation, update case information, 
schedule court appearances, and process Class C appeals.

The requirements increased for personnel expense and additional overtime. 
One .5 FTE was moved to Customer Services. The percentage of cases 
initiated within five days has decreased due to a change in court processes. 
The number of cases initiated decreases to reflect current year activity. 
Activity costs increased $$27,407 for wage adjustments.

Richard Harris 512-433-4631

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyCost per case initiated $2.62 $2.80 $2.96 $3.26 $3.38

OutputNumber of cases 462,488 494,752 474,656 475,000 475,000

OutputNumber of cases initiated 233,762 247,000 239,790 240,000 240,000

ResultPercent of cases initiated within five 
(5) days

74.77% 72.00% 67.66% 68.00% 68.00%

$611,730 $692,200 $710,000 $783,485General Fund $810,892

$611,730 $692,200Total Requirements $710,000 $783,485 $810,892

20.88 19.63 19.63 19.13Full-Time Equivalents 19.13
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2REC
Program Name: DOCKET SUPPORT

Records ManagementActivity:
Activity Code:

The purpose of Records Management is to maintain paper case files for Court 
users.  Paper case files are available and completed as needed.

Activity staff is responsible for the filing of hundreds of thousands of case 
papers and new case files and the retrieval and re-filing of thousands of case 
files daily in support of the docket calendar and judicial and prosecutor 
requests.

Process public records requests, provide records support to Court personnel, 
and research cases.

The requirements increase with the reallocation of a supervisory position and 
increased employee benefits.  An additional .25 FTE was added to this activity 
for a managerial position. Activity costs increased $16,834 for wage 
adjustments.

Richard Harris 512-433-4631

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyCost per case requested $5.12 $5.32 $5.85 $6.13 $6.35

OutputExpected Number of cases filed 462,488 494,752 474,656 475,000 475,000

OutputNumber of cases requested (pulled) 81,542 81,000 76,964 77,000 77,000

ResultRecords support rate 99.83% 98.00% 98.00% 98.00% 98.00%

$430,873 $431,099 $450,000 $472,168General Fund $489,002

$430,873 $431,099Total Requirements $450,000 $472,168 $489,002

14.13 12.13 12.13 12.38Full-Time Equivalents 12.38
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Program: ENFORCEMENT PROGRAM
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Actual Amended Estimate Proposed Approved

-991998 -20001999 2000-01Performance Measures:
Actual Amended Estimate Proposed Approved

-20001999 2000-01

-991998 -20001999 2000-01-20001999 2000-01

To issue and serve arrest warrants for the judges in order to promote 
compliance with Court orders.

Program Objective:

Actual FTE Amended EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -991998 1999 -2000 1999 -2000 2000-01

Approved FTE
2000-012000-012000-011999 -20001999 -2000-991998

$305,018 8.63 $293,165 9.00 $305,000 9.00 $302,230 9.00Courtroom Support $315,762 9.00

$546,614 15.75 $585,708 13.75 $547,000 13.75 $749,298 14.38Warrant Issuance $771,091 14.38

$853,163 24.00 $987,910 23.75 $1,050,000 23.75 $751,608 16.60Warrant Service $995,733 21.60

Total $1,704,795 48.38 $1,866,783 46.50 $1,902,000 46.50 $1,803,136 39.98 $2,082,586 44.98

Percent of favorable judicial 
satisfaction with courtroom support

90.00%No data 90.00% 90.00% 90.00%

Percent of warrants issued to 
prepared

89.00%89.56% 88.67% 89.79% 89.00%

Percent of warrants served by 
Marshals to warrants issued

8.68%7.04% 8.78% 9.86% 8.68%

Percent of warrants served by Marshals to warrants issued
Program Results Measures:
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3CRT
Program Name: ENFORCEMENT PROGRAM

Courtroom SupportActivity:
Activity Code:

The purpose of Courtroom Support is to provide courtroom assistance to the 
judges to ensure comprehensive and orderly Court proceedings.

Activity staff provides direct courtroom support to the Judges and is necessary 
to maintain the order and dignity of the courtroom.

Keep docket orderly, support Judges in the courtroom by providing 
documentation of orders, and provide courtroom security.

Activity costs increased $13,532 for wage adjustments, otherwise 
substantially the same.

Richard Harris 512-433-4631

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

DemandNumber of cases filed 462,488 494,752 474,656 475,000 475,000

EfficiencyCost per case scheduled $1.54 $1.50 $1.70 $1.68 $1.75

OutputNumber of cases scheduled on 
Court dockets

198,519 195,000 179,418 180,000 180,000

ResultPercent of favorable judicial 
satisfaction with courtroom support

No data 90.00% 90.00% 90.00% 90.00%

$305,018 $293,165 $305,000 $302,230General Fund $315,762

$305,018 $293,165Total Requirements $305,000 $302,230 $315,762

8.63 9.00 9.00 9.00Full-Time Equivalents 9.00
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3WAR
Program Name: ENFORCEMENT PROGRAM

Warrant IssuanceActivity:
Activity Code:

The purpose of Warrant Issuance is to prepare cases for judicial review for 
arrest of defendants who do not comply with the orders of the Court.

Activity staff prepare over 100,000 warrants per year.  Approximately 90,000+ 
warrants are issued annually.

Update case files, send license suspension notices to out-of-state drivers, 
confirm Class C warrants prior to arrest 24 hours per day, produce documents 
for warrant issuance, and issue warrants in the system.

Requirements are increasing due to overtime increases to address case 
disposal with APD, $66,000; target other categories for case disposal, 
$37,500; and implementation of a database system to locate offenders, 
$50,000.  1 FTE from Warrant Service was added. Number of warrants 
issued should increase. Activity costs increased $21,793 for wage 
adjustments.

Scott Ferguson 512-433-4632

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyCost per warrant issued $4.83 $6.51 $6.00 $7.65 $7.88

OutputNumber of projected warrants 
prepared

126,018 101,500 101,500 110,000 110,000

OutputNumber of warrants issued 113,241 90,000 91,140 97,900 97,900

ResultPercent of warrants issued to 
prepared

89.56% 88.67% 89.79% 89.00% 89.00%

$546,614 $585,708 $547,000 $749,298General Fund $771,091

$546,614 $585,708Total Requirements $547,000 $749,298 $771,091

15.75 13.75 13.75 14.38Full-Time Equivalents 14.38
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3WSV
Program Name: ENFORCEMENT PROGRAM

Warrant ServiceActivity:
Activity Code:

The purpose of Warrant Service is to enforce orders of the Court so that 
judges may resolve non compliance.

The activity staff is responsible for notifying persons with arrest warrants by 
telephone to improve voluntary compliance and arrest of persons who ignore 
warnings.

Research cases, contact defendants by notice and phone calls, 
answer phone inquiries, arrest defendants on warrant cases, 
authorize towing of vehicles with parking tow orders, and bring defendant 
before the judge.

One administrative FTE moved to Warrant Issuance and 1 administrative FTE 
to Community Court.  Activity costs increased $40,125 for wage adjustments. 
The number of warrants served per Marshal is expected to increase.  The 
total number of warrants served is expected to increase from the FY1999-
2000 Amended Budget.

Scott Ferguson 512-433-4632

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyCost per warrant served $106.32 $125.05 $112.00 $85.02 $110.81

OutputNumber of arrest case warrants 
served

7,970 7,900 8,986 8,500 8,986

OutputNumber of arrests 2,571 2,600 4,044 4,000 4,000

OutputNumber of warrants issued 113,241 90,000 91,140 97,900 97,900

ResultArrest case warrants served per 
Marshal

613 608 730 730 730

ResultPercent of warrants served by 
Marshals to warrants issued

7.04% 8.78% 9.86% 8.68% 8.68%

$853,163 $987,910 $1,050,000 $751,608General Fund $995,733

$853,163 $987,910Total Requirements $1,050,000 $751,608 $995,733

24.00 23.75 23.75 16.60Full-Time Equivalents 21.60
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Program: JUDICIARY
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To provide fair and impartial justice for citizens in order to ensure due process 
and public safety.

Program Objective:

Actual FTE Amended EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -991998 1999 -2000 1999 -2000 2000-01

Approved FTE
2000-012000-012000-011999 -20001999 -2000-991998

$368,439 3.00 $371,861 3.00 $290,000 3.00 $347,657 3.00Central Booking $359,824 3.00

$739,634 10.00 $748,560 10.00 $850,000 10.00 $905,605 9.00Class C 
Proceedings

$932,890 9.00

Total $1,108,073 13.00 $1,120,421 13.00 $1,140,000 13.00 $1,253,262 12.00 $1,292,714 12.00

Percent of higher charges 
magistrated within 24 hours

99.00%99.49% 91.00% 99.80% 99.00%

Percent of judicial decisions 
appealed

2.00%1.25% 2.00% 0.00% 2.00%

Percent of higher charges magistrated within 24 hours
Program Results Measures:



Municipal Court-2000-01

6CBK
Program Name: JUDICIARY

Central BookingActivity:
Activity Code:

The purpose of Central Booking is to provide City and County Magistration 
Services for police and prisoners to provide due process under the law.

This activity is comprised of the Judiciary and their support staff.

Conduct arraignments, review and sign warrants (Class A & B Misdemeanors 
and Felony), evalute and sign Emergency Protection Orders, 
examine and sign search warrants, review Probable Cause Affidavits, 
and consider personal bonds.

Activity costs increased $12,167 for wage adjustments, otherwise 
substantially the same. Number of jail prisoner cases magistrated decline due 
to offenders appearing at Community Court.

Judge Evelyn McKee, Presiding 512-433-4834

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyCost per jail case magistrated $4.50 $3.96 $3.85 $4.60 $4.77

OutputNumber of arrest and search 
warrants issued

124,293 109,000 93,478 93,500 93,500

OutputNumber of cases magistrated 81,843 94,000 75,620 75,500 75,500

OutputNumber of judicial hours devoted to 
Central Booking per week

120 hours 120 hours 120 hours 120 hours 120 hours

ResultPercent of higher charges 
magistrated within 24 hours

99.49% 91.00% 99.80% 99.00% 99.00%

$368,439 $371,861 $290,000 $347,657General Fund $359,824

$368,439 $371,861Total Requirements $290,000 $347,657 $359,824

3.00 3.00 3.00 3.00Full-Time Equivalents 3.00



Municipal Court-2000-01

6CCP
Program Name: JUDICIARY

Class C ProceedingsActivity:
Activity Code:

The purpose of Class C Proceedings is to provide judicial service to citizens in 
order to provide fair and expedient justice.

This activity is comprised of the Judiciary and its support staff.

Review and sign Class C warrants, implement legislative changes, 
issue orders and sign judgements, research case law, interpret law, 
conduct training, hold trials and hearings, set dockets, review case load for 
dockets, and conduct juvenile hearings.

In FY2000-01, 1 judicial FTE is transferring to Community Court, $87,000. 
Offsetting the decrease is $88,288 in judicial pay increase, $125,000 in 
contractuals and $24,000 in relief judge staffing. Activity costs increased 
$27,285 for wage adjustments.

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyCost per warrant signed $6.78 $8.32 $9.33 $9.95 $10.25

OutputNumber of cases appearing before a 
judge for adjudication

5,028 4,500 6,098 6,000 6,000

OutputNumber of cases set on dockets 198,159 195,000 179,418 180,000 180,000

OutputNumber of total cases filed 462,488 494,752 474,656 475,000 475,000

OutputNumber of trial cases disposed 5,028 4,550 6,098 6,000 6,000

OutputNumber of warrants issued 113,241 90,000 91,140 91,000 91,000

ResultPercent of appearance warrants 
signed within 30 days of preparation

70.99% 72.00% 77.50% 77.50% 77.50%

ResultPercent of judicial decisions 
appealed

1.25% 2.00% 0.00% 2.00% 2.00%

ResultsNumber of trial cases disposed per 
judge

838 750 871 870 870

ResultsNumber of trials per judge 146 85 85 85 85

$739,634 $748,560 $850,000 $905,605General Fund $932,890

$739,634 $748,560Total Requirements $850,000 $905,605 $932,890

10.00 10.00 10.00 9.00Full-Time Equivalents 9.00



Municipal Court-2000-01

6CCP
Program Name: JUDICIARY

Class C ProceedingsActivity:
Activity Code:

Judge Evelyn McKee, Presiding 512-433-4834Responsible Employee:
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Program: PUBLIC SERVICES

31.86 32
32.68

33 33

31
31.5

32
32.5

33
33.5

Actual Amended Estimate Proposed Approved

-991998 -20001999 2000-01Performance Measures:
Actual Amended Estimate Proposed Approved

-20001999 2000-01

-991998 -20001999 2000-01-20001999 2000-01

To provide Court services to the public so they can dispose of their cases 
(receive due process in a timely manner).

Program Objective:

Actual FTE Amended EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -991998 1999 -2000 1999 -2000 2000-01

Approved FTE
2000-012000-012000-011999 -20001999 -2000-991998

$284,750 11.50 $350,383 11.63 $365,000 11.63 $373,311 11.75Citizen 
Communications

$389,940 11.75

$238,280 7.50 $317,768 6.13 $270,000 6.13 $337,949 6.25Civil Parking 
Administration

$349,773 6.25

$779,822 25.13 $758,882 23.75 $650,000 23.75 $734,617 22.75Customer Services $766,496 22.75

$442,320 17.25 $480,766 15.00 $425,000 15.00 $490,969 15.00Magistrate Support $510,699 15.00

Percent of cases disposed by 
Citizen Communications

36.00%36.20% 35.00% 34.56% 36.00%

Percent of cases disposed to file by 
Customer Services

33.00%31.86% 32.00% 32.68% 33.00%

Percent of civil parking hearings 
appealed

1.65%3.39% 1.65% 1.65% 1.65%

Percent of jail cases arraigned to 
jail cases prepared

89.00%86.98% 91.00% 89.37% 89.00%

Percent of cases disposed to file by Customer Services
Program Results Measures:



Municipal Court-2000-01

Program: PUBLIC SERVICES

Total $1,745,172 61.38 $1,907,799 56.51 $1,710,000 56.51 $1,936,846 55.75 $2,016,908 55.75



Municipal Court-2000-01

4CZN
Program Name: PUBLIC SERVICES

Citizen CommunicationsActivity:
Activity Code:

The purpose of Citizen Communications is to answer phones and process 
mail received from citizens so that their cases are disposed of in a timely and 
accurate manner.

The volume of mail processed and number of telephone calls requesting 
assistance have steadily increased over the past few years.  Improvements to 
the telephone system have helped the telephone operators handle the 
increased call loads.

Process mail correspondence and answer phone inquiries.

The requirements increase for reallocation of a new Court Operations 
Manager position and reduced allocation of the Deputy Court Clerk.  In 
previous years the total number of calls only included operator answered calls. 
The measure now also includes automated information calls. Activity costs 
increased $16,629 for wage adjustments.

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyCost per filing disposed by mail $1.01 $1.18 $0.98 $0.96 $1.00

EfficiencyCost per phone call answered $2.29 $3.81 $0.66 $0.67 $0.70

OutputActual number of phone calls 
answered

124,010 91,900 554,792 560,000 560,000

OutputNumber of case filings disposed by 
mail

281,171 298,100 372,883 388,440 388,440

OutputNumber of cases disposed per year 776,656 851,714 1,078,982 1,079,000 1,079,000

OutputNumber of phone calls 575,143 378,000 612,348 612,000 612,000

ResultPercent of abandoned calls 7.86% 7.50% 9.22% 9.00% 9.00%

ResultPercent of cases disposed by 
Citizen Communications

36.20% 35.00% 34.56% 36.00% 36.00%

ResultPercent of information assistance 
calls processed to total calls

21.56% 26.00% 90.60% 91.00% 91.00%

$284,750 $350,383 $365,000 $373,311General Fund $389,940

$284,750 $350,383Total Requirements $365,000 $373,311 $389,940

11.50 11.63 11.63 11.75Full-Time Equivalents 11.75



Municipal Court-2000-01

4CZN
Program Name: PUBLIC SERVICES

Citizen CommunicationsActivity:
Activity Code:

Kitzy Daniels 512-433-4652Responsible Employee:
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4CPA
Program Name: PUBLIC SERVICES

Civil Parking AdministrationActivity:
Activity Code:

The purpose of the Civil Parking Administration is to conduct parking hearings 
for citizens to provide them an opportunity to dispute the citation.

The activity staff is responsible for notifying persons with delinquent parking 
tickets in order to improve fine collection rates.  Over 4,400 hearings are 
conducted annually.  Over 60,000 delinquent notices are mailed annually.

Conduct hearings, process boot & tow cases, 
research parking cases, and process and maintain parking records.

Activity costs increased $11,824 for wage adjustments, otherwise 
substantially the same.

Scott Ferguson 512-433-4632

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyCost per hearing conducted $49.18 $61.58 $60.46 $75.10 $77.73

OutputActual number of hearings 
conducted

4,834 5,160 4,466 4,500 4,500

OutputNumber of parking cases filed 174,374 175,000 176,668 177,000 177,000

ResultPercent of  parking hearings held to 
parking cased filed

2.77% 2.99% 2.53% 2.53% 2.53%

ResultPercent of civil parking hearings 
appealed

3.39% 1.65% 1.65% 1.65% 1.65%

$238,280 $317,768 $270,000 $337,949General Fund $349,773

$238,280 $317,768Total Requirements $270,000 $337,949 $349,773

7.50 6.13 6.13 6.25Full-Time Equivalents 6.25



Municipal Court-2000-01

4CSV
Program Name: PUBLIC SERVICES

Customer ServicesActivity:
Activity Code:

The purpose of Customer Services is to provide assistance to walk-in 
customers in order to dispose of pending cases.

The Customer Services activity has expanded over the last few years to 
include North and South Austin Court Customer Service Centers offering 
alternative locations for customers to pay fines, sign up for defensive driving, 
request a continuance, etc.

Process daily deposits, process non-payment cases, update case information, 
reconcile deposit records, research case information, schedule hearings, 
process court subpoenas, accept/process motions, update case files, 
and accept/process fine payments.

Reassignment of 1 FTE in FY2000-01 to Community Court at a cost of 
$24,265, otherwise substantially the same. The volume of cases disposed 
overall is increasing based on current year estimates.

Kitzy Daniels 512-433-4652

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyCost per case disposed $3.15 $2.78 $1.84 $2.00 $2.15

OutputNumber of cases disposed per year 776,656 851,714 1,078,982 1,079,000 1,079,000

OutputNumber of cases disposed per year 
by Customer Service

247,452 272,548 352,611 356,070 356,070

ResultPercent of cases disposed to file by 
Customer Services

31.86% 32.00% 32.68% 33.00% 33.00%

ResultPercent of citizens served within 10 
minutes of waiting time

65.00% 70.00% 60.00% 60.00% 60.00%

$779,822 $758,882 $650,000 $734,617General Fund $766,496

$779,822 $758,882Total Requirements $650,000 $734,617 $766,496

25.13 23.75 23.75 22.75Full-Time Equivalents 22.75



Municipal Court-2000-01

4MST
Program Name: PUBLIC SERVICES

Magistrate SupportActivity:
Activity Code:

The purpose of Magistrate Support is to provide support services to law 
enforcement for the filing of charges in order to provide due process under the 
law twenty-four hours per day.

Activity staff prepares all documents for persons booked into jail, serves the 
public who are posting bail bonds to get defendants out of jail, and accepts 
criminal complaints from citizens.

Prepare Emergency Protective Orders (EPOs), process jail releases, 
prepare magistration documents, and prepare arrest and release documents.

Activity costs increased $19,730 for wage adjustments, otherwise 
substantially the same. Number of jail cases prepared declined due to referral 
of defendants to the Downtown Austin Community Court.

Kitzy Daniels 512-433-4652

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyCost per jail case prepared $5.40 $4.67 $5.62 $6.41 $6.67

OutputNumber of jail cases arraigned 71,183 85,540 67,580 67,600 67,600

OutputNumber of jail cases prepared 81,843 96,000 75,620 76,600 76,600

ResultPercent of jail cases arraigned to jail 
cases prepared

86.98% 91.00% 89.37% 89.00% 89.00%

$442,320 $480,766 $425,000 $490,969General Fund $510,699

$442,320 $480,766Total Requirements $425,000 $490,969 $510,699

17.25 15.00 15.00 15.00Full-Time Equivalents 15.00
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Program: SUPPORT SERVICES
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Actual Amended Estimate Proposed Approved

-991998 -20001999 2000-01Performance Measures:
Actual Amended Estimate Proposed Approved

-20001999 2000-01

-991998 -20001999 2000-01-20001999 2000-01

To provide operational support to the department so it has the necessary tools 
to perform its jobs.

Program Objective:

Employee turnover rate 8.00%12.27% 8.00% 12.79% 8.00%

Information technology support 
costs per workstation

$2,818$2,848 $4,717 $5,474 $2,904

Lost time rate 3.001.30 4.00 3.00 3.00

Percent of information technology 
problems resolved at time of call

45.00%44.50% 74.00% 45.00% 45.00%

Percent of under $5,000 
competitive procurement awards to 
certified M/WBE vendors

25%, 10%20%, 10% 25% , 10% 25% , 10% 25%, 10%

Percent variance of CYEs to actual 
expenditures

0.00%0.56% 1.00% 1.00% 0.00%

Percent variance of CYEs to actual 
revenue

0.00%0.00% 0.00% -1.61% 0.00%

Turnaround time for accounts 
payable within the Department

25 calendar 
days

25 calendar 
days

25 calendar 
days

25 calendar 
days

25 calendar 
days

Employee turnover rate
Program Results Measures:



Municipal Court-2000-01

Program: SUPPORT SERVICES

Actual FTE Amended EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -991998 1999 -2000 1999 -2000 2000-01

Approved FTE
2000-012000-012000-011999 -20001999 -2000-991998

$562,968 4.35 $594,809 5.31 $819,920 5.31 $565,173 5.00Administration & 
Management

$577,657 5.00

$261,362 0.75 $184,068 0.38 $105,000 0.38 $162,082 0.38Facility Expense $162,889 0.38

$198,644 4.38 $247,041 5.00 $160,000 5.00 $246,295 5.00Financial 
Monitoring/Budgeti
ng

$256,889 5.00

$808,921 6.50 $1,348,943 9.00 $1,292,421 9.00 $775,071 9.00Information 
Technology 
Services

$798,654 9.00

$182,738 0.50 $193,019 3.38 $210,000 3.38 $207,530 3.38Personnel/Training $215,174 3.38

$58,050 1.50 $70,709 1.25 $95,000 1.25 $103,219 1.75Purchasing/M/WBE $107,613 1.75

Total $2,072,683 17.98 $2,638,589 24.32 $2,682,341 24.32 $2,059,370 24.51 $2,118,876 24.51



Municipal Court-2000-01

9ADM
Program Name: SUPPORT SERVICES

Administration & ManagementActivity:
Activity Code:

The purpose of the Administration and Management activity is to provide 
administrative and managerial support to the department in order to produce 
more effective services.

This activity is comprised of the Municipal Court and Downtown Austin 
Community Court Administration.

Staff and Council meetings support, board and commission support, business 
plans and performance measures development, secretarial/clerical support,
survey development and response, cost management including costs 
associated with City Manager, Assistant City Managers, Department Directors 
and associated office expenses, reception-related services, mail distribution, 
and  CAF processing.

Activity costs increased $12,484 for wage adjustments and decreased due to 
one-time capital expenses in FY1999-2000.

Rebecca Stark 512-433-4631

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyCost per total department budget $13.47 $15.75 $13.00 $16.59 $16.87

OutputNumber of grievances and appeals 
per 100 employees

no data no data 0 2 2

OutputSick leave hours used per 1,000 
hours (does not include termination 
benefits)

no data 38.00% 38.40% 38.00% 38.00%

OutputTotal department budget, Municipal 
Court & Community Court

$7,819,132 $9,467,421 $9,382,341 $9,514,225 $9,744,905

ResultEmployee turnover rate 12.27% 8.00% 12.79% 8.00% 8.00%

ResultPercent of CAFs submitted within 
deadline

79.17% 100.00% 100.00% 100.00% 100.00%

$562,968 $594,809 $819,920 $565,173General Fund $577,657

$562,968 $594,809Total Requirements $819,920 $565,173 $577,657

4.35 5.31 5.31 5.00Full-Time Equivalents 5.00



Municipal Court-2000-01

9FAC
Program Name: SUPPORT SERVICES

Facility ExpenseActivity:
Activity Code:

The purpose of Facility Expense activity is to provide maintenance, custodial, 
and security of all facilities for the department to ensure an operational, clean, 
and safe facility.

Court Administration has customer service centers in North and South Austin.  
The Court's main building, its customer service centers and the Downtown 
Austin Community Court facility wil comprise approximately 55,000 square 
feet of space.

Minor repairs and remodeling that are not CIP; minor plumbing; electrical; 
HVAC; painting; pest control and locksmith services; lease processing; 
grounds maintenance; utility processing including telephone, gas, 
water/wastewater, and garbage; building maintenance; custodial services (city 
forces or contract); security services (city forces or contract); cleaning and 
security equipment and supplies cost processing; custodial, security, and 
maintenance clothing and uniform cost processing; custodial and security 
contract monitoring costs (if outsourced); parking-related services; and office 
space allocation coordination.

Requirement decreases with one-time cost of lobby renovation of $78,800.  
Additional costs are incurred with the new Community Court facility relocation 

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyCustodial cost per square foot by 
City personnel

$0.00 $0.00 $0.00 $0.00 $0.00

EfficiencyCustodial cost per square foot by 
contract

$0.00 $0.00 $0.00 $0.00 $0.00

EfficiencyFacility expense per square foot 
(exclude security and custodial)

$3.37 $3.68 $2.10 $2.95 $2.96

OutputNumber of emergency calls no data no data 21 20 20

OutputTotal square feet of facilities 50,000 50,000 50,000 55,000 55,000

ResultOvertime as a percent of total salary 
costs

0.00% 0.00% 0.00% 0.00% 0.00%

$261,362 $184,068 $105,000 $162,082General Fund $162,889

$261,362 $184,068Total Requirements $105,000 $162,082 $162,889

0.75 0.38 0.38 0.38Full-Time Equivalents 0.38



Municipal Court-2000-01

9FAC
Program Name: SUPPORT SERVICES

Facility ExpenseActivity:
Activity Code:

of $100,000. Security costs per square foot are reflected in the Court Security 
Fund.

Clarke Hammond 512-433-4668Responsible Employee:



Municipal Court-2000-01

9BUD
Program Name: SUPPORT SERVICES

Financial Monitoring/BudgetingActivity:
Activity Code:

The purpose of the Financial Monitoring/Budgeting activity is to produce 
financial and budgetary information and reports for the department to ensure 
appropriate allocation, utilization, and control of City resources in compliance 
with City and other financial standards.

The Court estimates that it will process over $23,000,000 during FY 1999-
2000 in gross revenue.  Accounts are maintained for general revenue, bail 
bond deposits, and State taxes.  Quarterly financial reports are required by the 
State for taxes.  Internal audits are performed to test cash  handling 
procedures and other processes, and monthly statistical and financial reports 
are required for State agencies.

Petty cash auditing and handling, performance report development and 
monitoring, department budget (operating and CIP) development and 
monitoring, revenue and expenditure tracking CYE development, accounts 
receivable, five year forecast development, TB, RB, EB, AA, and JV 
processing, inventory management, and travel document processing.

Activity costs increased $10,594 for wage adjustments, otherwise 
substantially the same.

Clarke Hammond 512-433-4668

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyTotal department budget per dollar 
of financial monitoring expense

$39.37 $37.92 $58.55 $38.06 $37.93

N/APercent variance of CYEs to actual 
expenditures

0.56% 1.00% 1.00% 0.00% 0.00%

N/APercent variance of CYEs to actual 
revenue

0.00% 0.00% -1.61% 0.00% 0.00%

OutputTotal financial monitoring expense $198,624 $247,041 $160,000 $246,295 $256,889

ResultPercent of reporting deadlines met 100% 100% 100% 100% 100%

$198,644 $247,041 $160,000 $246,295General Fund $256,889

$198,644 $247,041Total Requirements $160,000 $246,295 $256,889

4.38 5.00 5.00 5.00Full-Time Equivalents 5.00



Municipal Court-2000-01

9CPU
Program Name: SUPPORT SERVICES

Information Technology ServicesActivity:
Activity Code:

The purpose of Information Technology Support is to provide network 
interconnectivity, computer hardware and software support, and information 
technology planning for the department to produce and communicate 
information.

The purpose of Information Technology Support is to provide network 
interconnectivity, computer hardware and software support, and information 
technology planning for the department to produce and communicate 
information.

Computer repair, maintenance, and upgrades of computer hardware and 
software support; programming; LAN maintenance; software licensing and 
upgrades; information systems planning, design, development, and 
implementation; and telephone support.

Activity costs increased $23,583 for wage adjustments and requirements 
decreased $573,872 in one time capital purchases.

Ken Clonts 512-433-4694

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyInformation technology support 
costs per workstation

$2,848 $4,717 $5,474 $2,818 $2,904

OutputTotal number of workstations 
supported

265 265 265 275 275

ResultPercent of information technology 
problems resolved at time of call

44.50% 74.00% 45.00% 45.00% 45.00%

$808,921 $1,348,943 $1,292,421 $775,071General Fund $798,654

$808,921 $1,348,943Total Requirements $1,292,421 $775,071 $798,654

6.50 9.00 9.00 9.00Full-Time Equivalents 9.00



Municipal Court-2000-01

9TRN
Program Name: SUPPORT SERVICES

Personnel/TrainingActivity:
Activity Code:

The purpose of the Personnel/Training activity is to provide personnel and 
safety-related activities and training opportunities for the department to recruit, 
hire, compensate, train and retain a skilled, diversified, and safe workforce in 
compliance with established policies and procedures.

Payroll functions are handled by this activity.   A volunteer recruitment 
program is also included in this activity to provide administrative support.  
Volunteers are now helping the department avoid the addition of more FTEs.

Court staff has training opportunities through the Municipal Court Education 
Center, the Texas Association of Court Administrators, and the Institute of 
Court Management of the National Center for State Courts.  Internal training 
on policies and procedures is an ongoing effort.

Activity History and Description:

Activity Objective:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

DemandNumber of FTEs 175.75 178.75 178.75 173.75 178.75

EfficiencyPersonnel cost per FTE $693.07 $439.93 $548.25 $557.40 $561.76

EfficiencyTraining cost per FTE $344.87 $636.34 $626.57 $637.03 $642.01

OutputNumber of employee injuries 11 no data 14 11 11

OutputTotal cost of personnel 
administration

$121,807 $78,637 $98,000 $96,848 $100,415

OutputTotal training cost $60,611 $114,382 $112,000 $110,684 $114,759

ResultLost time rate 1.30 4.00 3.00 3.00 3.00

ResultPayroll error rate 0.01% 0.01% 0.01% 0.01% 0.01%

ResultPercent of resignations leaving the 
City that complete exit interview

90.00% 90.00% 50.00% 50.00% 50.00%

ResultPersonnel Action Form (PAF) error 
rate

10.00% 10.00% 8.63% 7.00% 7.00%

$182,738 $193,019 $210,000 $207,530General Fund $215,174

$182,738 $193,019Total Requirements $210,000 $207,530 $215,174

0.50 3.38 3.38 3.38Full-Time Equivalents 3.38
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9TRN
Program Name: SUPPORT SERVICES

Personnel/TrainingActivity:
Activity Code:

Timesheet completion and processing, hiring and recruiting, workers 
compensation claim processing, grievance-related activities, employee 
counseling up to and including termination, pay check/stub distribution and 
correction, benefits administration, PAF processing, providing training and 
facilitation, attending outside training and related travel (Training), safety 
evaluation, SSPR-related activities, and conducting exit interviews.

Activity costs increased $7,644 for wage adjustments, otherwise substantially 
the same.

Clarke Hammond 512-433-4668

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:
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9PUR
Program Name: SUPPORT SERVICES

Purchasing/M/WBEActivity:
Activity Code:

The purpose of the Purchasing and M/WBE activity is to provide technical and 
administrative services regarding purchasing contracts so the department can 
have accurate and compliant purchasing contracts.

The Court has a number of professional services contracts with third party 
vendors to provide foreign language and deaf interpreter,  court reporter,  
security,  juror notification and collection services.    An array of legal forms 
and citations are designed and ordered.  The purchase and inventory of office 
supplies and other equipment are included in this activity.

Bid processing (under $5,000), contract administration, monitoring, and 
compliance; RCA preparation for contract awards; coordinating RFQs;
checking under $5,000 guidelines; technical assistance, purchase reporting 
and payment activities; payment processing; checking under $5,000 
guidelines; technical assistance; purchase reporting and payment acitivities; 
and payment processing.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyInternal time from submittal of RX to 
purchasing (for over $5,000)

less than 60 
calendar days

less than 60 
calendar days

less than 60 
calendar days

less than 60 
calendar days

less than 60 
calendar days

EfficiencyInternal time from time of request to 
time order is placed (under $5,000 
purchases)

less than 45 
calendar days

less than 45 
calendar days

less than 45 
calendar days

less than 45 
calendar days

less than 45 
calendar days

EfficiencyPurchasing cost per dollar 
purchased (under $5,000 only)

$0.28 $0.30 $0.30 $0.30 $0.30

OutputNumber of specifications issued 26 26 26 30 30

OutputNumber of transactions 2,521 2,300 2,354 2,350 2,350

ResultPercent of under $5,000 competitive 
procurement awards to certified 
M/WBE vendors

20%, 10% 25% , 10% 25% , 10% 25%, 10% 25%, 10%

ResultTurnaround time for accounts 
payable within the Department

25 calendar days 25 calendar 
days

25 calendar days 25 calendar days 25 calendar 
days

$58,050 $70,709 $95,000 $103,219General Fund $107,613

$58,050 $70,709Total Requirements $95,000 $103,219 $107,613

1.50 1.25 1.25 1.75Full-Time Equivalents 1.75
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9PUR
Program Name: SUPPORT SERVICES

Purchasing/M/WBEActivity:
Activity Code:

There is an addition of a .5 FTE, $33,000 for a contract specialist. Activity 
costs increased $4,394 for wage adjustments. The number of transactions 
above and below $5,000 will remain substantially the same.

Clarke Hammond 512-433-4668

Changes in Requirements and 
Performance Measures: 

Responsible Employee:



Municipal Court-2000-01

Program: TRANSFERS & OTHER REQUIREMENTS

-991998 -20001999 2000-01Performance Measures:
Actual Amended Estimate Proposed Approved

-20001999 2000-01

-991998 -20001999 2000-01-20001999 2000-01

Program Objective:

Actual FTE Amended EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -991998 1999 -2000 1999 -2000 2000-01

Approved FTE
2000-012000-012000-011999 -20001999 -2000-991998

$75,743 0.00 $0 0.00 $0 0.00 $290,939 0.00Other 
Requirements

$0 0.00

Total $75,743 0.00 $0 0.00 $0 0.00 $290,939 0.00 $0 0.00
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9REQ
Program Name: TRANSFERS & OTHER REQUIREMENTS

Other RequirementsActivity:
Activity Code:

To account for other departmental requirements that occur at the fund level 
including pay for peformance.

Clarke Hammond 512-433-4668

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

$75,743 $0 $0 $290,939General Fund $0

$75,743 $0Total Requirements $0 $290,939 $0

0.00 0.00 0.00 0.00Full-Time Equivalents 0.00
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General Fund 1998-1999
Actual

1999-2000
Amended

1999-2000
Estimated

2000-01
Proposed

2000-01
Approved 

  Revenue $2,442,818 $2,417,036 $2,390,382 $2,244,607 $2,244,607
  Expenditures $95,338,279 $107,687,988 $107,787,988 $118,028,765 $118,848,398
Full-time Equivalents (FTE's)
  Sworn 1159.00 1189.00 1189.00 1215.00 1215.00
  Civilian 544.00 573.00 573.00 609.00 611.00

Neighborhood-
Based

Policing

First Response

Operations
Support

Support
Services

Community
Partnerships

Communications

Planning &
Analysis

Administration &
Management

Fleet/Equipment/
Facility

Maintenance

Personnel/
Training

Financial
Monitoring/
Budgeting

Purchasing/
MBE/WBE

Public Information

Information
Technology
Services*

Neigborhood-
Based Policing

Support

Records
Management

Investigations

Centralized
Investigations

Organized Crime

Professional
Standards

Accreditation
Inspections

Internal Affairs

Training

*provided by Information
Systems Office

LEGEND= Programs Activities

Victim Services

Forensic Science
Services

Recruiting

Special Operations
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Mission

The mission of the Austin Police Department is to protect and serve Austin’s diverse community so that residents
and visitors feel safe and are safe.  To achieve this mission, the department has established the following goals:

Goals

•  Reduce violent crime rate by 5% so that Austin is among the top five safest major cities in the United States
with regard to violent crime.

•  Reduce property crime rate by 5% so that Austin is among the top twenty safest major cities in the United
States with regard to property crime.

•  Improve traffic safety so that motorists and pedestrians may move safely in Austin.
•  Improve the quality of life so that Austin’s residents live, work, and play in clean, safe neighborhoods.
•  Improve efficiency through technology in order to provide information for daily operations, analysis and

strategic planning and to increase the likelihood of successful prosecution of criminals.
•  Improve effectiveness and professionalism by creating a training continuum that exceeds State mandated

requirements by 100%.

Key Indicators
•  Violent crime rate
•  Property crime rate
•  Index Crime ranking of cities over 250,000 population
•  Diversity of cadets entering the academy
•  Percent of authorized positions filled
•  Average response time to Priority 1 calls
•  Percent of residents who feel safe in their neighborhoods at night
•  Percent of residents who feel safe in their neighborhoods during the day
•  Percent reduction in injury producing accidents per 100,000 population
•  Percent reduction in traffic fatalities per 100,000 population
•  Percent reduction in pedestrian/bicycle collisions per 100,000 population
•  Percent of residents that are satisfied with the cooperation of police in addressing neighborhood concerns
•  Overall customer satisfaction with the knowledge and skills of officers and staff

Business Plan

The Approved Budget includes a number of strategies designed to assist the department in achieving its goals
and objectives.

Full Sworn Staffing Maintained
Maintaining full sworn staffing is directly tied to achieving APD’s top four goals: reducing violent crime, reducing
property crime, improving traffic safety, and improving the quality of life. APD will end FY2000 at 99% sworn
staffing and will reach full sworn staffing in December 2000. The Approved Budget includes an additional
$287,500 to fill the 40 vacancies expected to be created through attrition in FY 2001.

1.9 Ratio of Officers per 1,000 Residents Maintained
The projected population for FY 2001 is 635,032.  To maintain the current officer per resident ratio of 1.9 officers
per 1,000 residents will require that 26 sworn positions be added, increasing APD’s authorized sworn strength to
1,215. The approved FY 2001 budget assumes federal grant assistance from the U. S. Department of Justice,
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Community Oriented Policing Services (COPS) office in the amount of $860,430. Full sworn staffing of 1,215 is
expected to be achieved by September 2001.The total cadet training, officer salary, and personal equipment cost
of adding these 26 sworn positions for FY 2001 is $1,125,278 of which is $860,430 will be reimbursed by grant
funding; net cost to the General Fund is $264,848. The 26 new sworn positions will assist the department in
meeting its goals of reducing violent crime, reducing property crime, improving traffic safety, and improving the
quality of life. The Approved Budget also includes funding for personal equipment.  Grant funding will be used to
purchase vehicles.   Two cadet classes are scheduled during fiscal year 2001 to fill the new positions as well as
the 40 vacancies expected to occur throughout the fiscal year.  One cadet class will begin in October 2000 with
graduation occurring in May 2001; the other will begin in February 2001 and end in September 2001.  The 26 new
sworn positions will be deployed to the following programs:

•  Neighborhood-based Policing: Fourteen positions will be assigned to the Neighborhood-based
Policing program to provide the following services.

•  Street Response - Six officers will be added to the Street Response Units in Southeast (2),
Central West (2), and Central East (2) area command.  All area commands will have a minimum
of one Street Response Team to address recurring crime problems such as open-air drug
markets, prostitution, gang activity, and serial burglaries or burglary of vehicles. Officers will
engage in crime fighting and problem solving initiatives.

•  District Representatives – Two District Representatives will be added to the Northeast (1) and
Northwest (1) area commands.  District Representatives work as a liaison among district officers,
Street Response, and the neighborhood to identify and resolve problems that contribute to crime.

•  Traffic Control - Six additional motor units will be added to reduce traffic related problems.
Southwest will receive three, Northeast will receive two, and Northwest will receive one additional
motor unit.

•  Investigations: Twelve of the new positions will be deployed to reduce violent crime through improved
investigations and further enhance traffic enforcement.
•  Organized Crime  - Five of the new positions (1 Sergeant and 4 Detectives) will staff a Narcotics

team.  This team combined with two existing NARC teams will allow for reorganization into three
6-person teams to work with the Area Command Street Response Units to combat street
narcotics activity.

•  Centralized Investigations – Three of the newly added positions will be upgraded to Detective and
assigned to the Cold Case Unit (2) and Robbery Unit (1). The Cold Case Unit is part of the
Homicide Unit that investigates unsolved murders that have occurred in the past. Along with
unsolved homicides, the additional Detective in Robbery will allow new emphasis to be directed to

Percentage of Authorized Sworn Positions Filled
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•  resolving robberies of individuals, particularly those perpetrated against recently immigrated

persons.
•  Special Operations – Two of the new positions will be added to the Fugitive Apprehension Unit to

increase the number of felony warrants served thereby removing dangerous felons from the
community. Two positions will also be added to the Highway Enforcement Team to enhance
traffic enforcement initiatives.

Adding 26 new officer positions and commitment to full staffing will assist in reducing both violent and property
crime rates as well as helping APD to fulfill its vision of making Austin one of the safest large cities in the United
States.

Violent Crime Rate per 1,000 Population
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Making Officer Deployment Effective
The Approved Budget includes $1,695,550 to add thirty-five non-sworn FTEs and related equipment to assure
that officers are used in the most efficient and effective manner possible.  Using non-sworn positions in lieu of
sworn positions for functions that do not require police authority allows the staffing level of 1.9 officers per
thousand residents. In addition, strategic use of non-sworn resources increases Police productivity, reduces
response time, saves Patrol officer time to be more effectively used in problem solving and enforcement
functions, and improves the efficiency and effectiveness of the Department.  The non-sworn positions will be
assigned to the following areas:
•  9-1-1/Communications  - Ten FTE’s are approved to process non-emergency calls and take police reports by

telephone.  This will free 9-1-1 operations to receive and dispatch Priority 1 calls more quickly and reduce
response time by 20 seconds. Overtime in first response is expected to cut response time by an additional 10
seconds.

•  Identification – Five Fingerprint Technicians are approved to reduce the backlog of arrest records and
identification processing that currently exists. Timely and accurate entry of arrest information is critical to
having criminal history records that are reliable for investigative and court purposes.

Percentage of Residents Satisfied w ith 
Police Cooperation in Addressing 

Neighborhood Concerns
Source: C ity of Austin Voice of the C itizen Survey
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•  Field Report Writing Unit  - Adding 10 Property Crime Technicians to create an additional Field Report Writing
Unit is included in the Approved Budget. The Field Report Writing Unit is dispatched to low priority property
crime calls (burglaries, thefts, criminal mischief, found property, etc.) where there are no suspects but
fingerprints or other physical evidence needs to be collected and a report is required. This would effectively
increase the productivity of the Field Report Writing Unit by 30% and save over 8,000 hours of Patrol time.

•  Correction Officers – The Approved Budget includes funding to add nine non-sworn correction officers (and
related equipment) to transport arrested persons to jail. The non-sworn correction officers are expected to
transport 15% of all APD arrests.  APD will change procedures so that booking/arrest information can be
captured in the field under certain circumstances (public nuisance, public intoxication), and in many cases,
the officer would never have to leave his/her district. Patrol hours saved (travel, booking, report writing) is
estimated at 14,515 hours.

•  Homicide Specialist – The Approved Budget adds one homicide specialist position that specializes in violent
crime analysis to the Cold Case Unit.  The Cold Case Unit is part of the Homicide Unit that investigates
unsolved murders that have occurred in the past. This position would design databases and utilize software to
enable thousands of clues to be cross-referenced, collated, and analyzed.  The violent crime specialist would
organize seemingly random data into usable information for Detectives to follow-up on as well as access
national databases on serial murders to discover similarities in Modus Operandi or suspect descriptions. The
homicide specialist would also search national registries in an attempt to locate the 35 suspects where
warrants have been issued but the whereabouts of the suspect is unknown.

Source: Austin Police Department’s Computer Aided Dispatch System

Officer Redeployment - Grant Funded Civilianization Initiative
APD has applied for a federal grant to civilianize additional positions. Grant match funding of $161,484 is included
in the Approved Budget to provide the City’s match for eight grant funded non-sworn positions.  These positions
will assume functions and allow the return of eight police officers to community policing and crime fighting
initiatives. Six non-sworn positions would replace officers in Recruiting to conduct background investigations on
police applicants.  One FTE would replace the officer in the Abandoned Vehicle Unit and one FTE would replace
the officer in the Alarm Unit. The officers would return to the Neighborhood Policing program to form a Street
Response Unit.
Expiring Grant Assistance
APD has aggressively pursued grant funding to offset the costs of adding new officer and civilian positions and to
effectively and efficiently provide neighborhood-based services.  The department has been receiving federal
funding to hire new police officers from the COPS Office since 1995.  The grant provides $75,000 per officer over
a three-year period. The Approved Budget includes funding in the amount of $1,808,821 to fund expiring or
reduced grant assisted activities. In FY 2001, most of this amount ($1,616,181) is associated with assuming full
funding for 73 officer positions and assuming additional funding for 18 officer positions previously funded at a
higher level through the COPS Office.

Three grant positions that are currently partially funded by the General Fund are approved to receive additional
funding, $18,738 to offset declining grants.  An additional $115,736 is included in the General Fund for increased
contributions for traffic safety funding under the Selective Traffic Enforcement grant program.  Grant funding for
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the Family Violence Protection Team grant is not expected to be available after the current grant period expires.
Certain expenditures currently funded through the grant are not approved for continuation in the 2000-01 budget.
This program included agreements between the City of Austin Police, Travis County District Attorney’s Office,
Women’s Advocacy Group, SafePlace, Austin Guidance Center, and Legal Aid.  Grant funding was also utilized to
provide two civilian positions within the Austin Police department, as well as facility rental for the team.
Traffic Safety
In 1998, the City Council adopted “traffic safety” as one of its budget initiatives.  In response, APD created the
Highway Enforcement Unit and a DWI Enforcement Team.  The motorcycle patrols were also decentralized to the
six area commands to provide a more comprehensive and targeted approach to traffic enforcement.  The results
of these initiatives are becoming apparent.  In FY2000, the Department estimates a 16% decrease in the traffic
fatality rate; however, the injury producing collision rate is remaining constant.

Of the 26 positions added to maintain the 1.9 officer per 1000 citizen ratio, 30% are targeted to traffic enforcement
including six new motorcycle officers and two officers added to Highway Enforcement. APD has included
$115,736 in grant reimbursements for traffic related overtime.  Radar guns will also be purchased through funding
included in replacement equipment.

Source: Austin Police Department Accident Reporting Ratio and Enforcement Index Report
Population Data: City of Austin Planning, Environmental and Conservation Services Department
Fiscal year performance data may not match other published calendar year statistics.
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Pay/Benefit Improvements
The Approved Budget includes step and longevity increases for existing officers in the amount of $2,041,623.
$799,488 is included for performance pay for civilian employees and $65,404 for wage adjustments. Insurance
costs for all employees also increased in the amount of $2,083,176. Retirement increases amount to $69,982.
Total salary changes in compensation adjustments is $4,913,299.

Police Equipment
Equipment for the 26 new sworn positions is included in the funding to maintain 1.9 officers per 1000 residents.
APD will use grant funding to add vehicles for the new positions. Funding for replacement equipment in the
amount of $470,000 is included for radios, handi-talkies, lightbars, and smart consoles. FY 2001 is year two of a
three-year replacement schedule to replace radar guns with newer, laser-equipped radar for more accurate
enforcement of speeding motorists.  A gas chromatograph and mass spectrometer, utilized to process narcotics
and blood-alcohol samples in the Crime Lab, will be replaced; this equipment is 15 years old and the
manufacturer will no longer provide maintenance or support. The Approved Budget also includes funding for
replacement dogs and other equipment for Special Operations. An additional $233,228 is included in the FY 2001
Approved Budget to fund forensic (DNA) equipment and supplies.  $75,000 is also included to purchase the initial
hardware and software to implement reverse 9-1-1.  This system will be used to provide strategic notification of
citizens relating to criminal occurrences or hazardous conditions, such as flooding, power outages, etc. within
affected neighborhoods.

Increasing Contract Costs
Several of APD’s existing contracts have increased in cost.  The Language Line, a service that translates 9-1-1
calls for service in languages other than English has increased by $45,000.  The MDT (mobile data terminals that
allow communication between officers and dispatchers) maintenance contract has increased by $50,000.  The
total amount added for increasing contract costs is $104,625.  Other increases included in the FY 2001 Approved
Budget are $711,179 for fuel and maintenance (Fleet) and $70,000 for cellular and landline telephone service.
The lease for the Family Violence Protection Team detectives will become a General Fund cost of $61,649.

Jail Interlocal Agreement
The opening of the new Travis County Criminal Justice facility, which was planned to replace the Central Booking
facility housed at APD Headquarters, is scheduled to open in September 2000. Although a contract with Travis
County is still under negotiation, the approved FY 2001 budget includes an additional $142,155 to increase the
total expected contract to $2,700,000. The City currently incurs charges for all Class A’s and B’s and felony
arrests until magistration as well as a limited number of Class C arrests that are held over for incarceration.

Executive Management Changes
Currently, the Austin Police Department’s executive management consists of the Chief of Police, six Assistant
Chiefs, and a non-sworn Assistant Director. When the Assistant Chief responsible for capital projects retires this
fiscal year; his position will be reclassified to a Commander position to meet operational needs.  The Department
has already identified an existing civilian manager whose position may be upgraded to assume responsibility for
capital projects, such as the RDMT project.

Training Improvements
Since 1999, considerable improvements have occurred in APD’s Training Academy.  A partnership with the
University of Texas has provided enhanced instruction in problem solving, cultural diversity, and Spanish
language skills.  The University is also integral to the newly implemented Leadership Academy.  A Detective
Academy and improvements to core curriculum for in-service training and cadet training have also been added.
As the Department grows and greater emphasis is placed on training, the space at the present Police Academy is
not sufficient to meet the needs of the department.  To resolve this problem, APD is working with Aviation to
utilize the Hillcrest Elementary School for training purposes.  The Approved Budget includes $115,000 from the
General Fund for lease, operation and maintenance costs of the facility.  The facility will be used to train both APD
and Aviation employees.  Improvements to training supports the departmental goal of improving effectiveness and
professionalism by creating a training continuum that exceeds State mandated requirements by 100%.
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CIP Operating Costs
The FY 2001 Approved Budget includes $450,803 to support operating costs associated with Capital
Improvement Program projects.  Lease and moving costs of $216,400 are included to support the relocation of
the Central East Area Command to space at Robert Mueller airport to relieve overcrowding at the current Central
Substation and in preparation for the construction of the new Central Substation.  Full year salary costs of
employees added in FY 2001, moving expenses, and utilities in the amount of $234,403 are included in the
Approved Budget to support the opening of the South Substation.  The South Substation is scheduled to open in
the second quarter of FY 2001.

Community Reconciliation
In the community reconciliation resolution adopted by Council in July, 1998, the City Manager was directed to
work with a consultant, A. W. Dean and Associates to conduct a series of meetings to allow citizens the
opportunity to provide input and express concerns regarding police accountability.  As an outcome of the
community input process, improvements were recommended to improve diversity, training, community problem-
solving, and volunteer opportunities.  In May 1999, the Council established a “Police Oversight Focus Group” to
provide a forum for discussion among community leaders to address the issue of community oversight of
disciplinary actions.  In June, 2000, a resolution was adopted by Council to include the group’s recommendations
to create a Police Oversight function as part of the discussion in the meet and confer process. The Approved
Budget does not include any funding to implement the recommended oversight model.  The Approved Budget
does include continuation funding for the lease space and additional personnel previously added to the Internal
Affairs Division.   $620,000 is also included to purchase an additional 100 in-car video cameras and supplies. The
Budget includes funding for two Data Entry FTEs who will enter information from Subject and Traffic stops.  This
data will be analyzed to determine if any pattern exists in making stops.



Revenue Changes Dollars FTEs

1. Decrease in revenue collected from Alarm Permit fines. A false alarm reduction program
to offer incentives for maintaining responsible alarm systems is being developed. In
addition, chronic false alarm locations will be targeted through APD's community policing
efforts, thereby reducing the number of billable false alarms at those locations. 

($91,187)

2. To reflect the full year revenue decrease from Abandoned Vehicle and Impound towing
contract.

($81,242)

Expenditure Changes

1. Pay and Benefit Changes
The Approved Budget includes step and longevity increase for existing officers in the
amount of $2,041,623 and Pay for Performance increases for civilian employees of
$695,384 and wage adjustments, $65,404. During budget adoption, council approved an
increase of Pay for Performance in 2001 of $104,104 and a reduction of other
compensation adjustments of $29,471. An additional $2,034,014 has been included in the
Approved Budget for anticipated changes in health insurance and $69,982 added for
General Fund retirement increase. 

$4,981,040

2. Maintaining 1.9 Ratio of Officers per 1,000 Residents
To maintain the current ratio of 1.9 officers per 1,000 residents requires the addition of 26
sworn positions. The Approved Budget includes adding 26 new sworn positions, with the
assumption that federal grant assistance will be used to supplement General Fund
funding. Fourteen of the new positions will be assigned to Neighborhood-based Policing
program as follows: Street Response (6), District Representatives (2), Motors (6). Twelve
of the new positions will be assigned to Investigations as follows: Organized Crime (5)
assigned to a NARC team to combat street narcotics activity; Special Operations (4) - two
to Fugitive Apprehension and two to Highway Enforcement; Centralized Investigations (3) - 
two Detectives assigned to the Cold Case Unit and one Detective assigned to Robbery.
The total salary, supplies and equipment for these 26 positions in 2000-2001 is
$1,125,278 of which $860,430 will be reimbursed by federal grant funds. The net cost of
adding these positions and one-time equipment costs is $264,848. The general fund cost
for these 26 officers in FY2001-02 will be $809,000.

$264,848 26.00

3. Maintain 100% Staffing
APD will end FY1999-2000 at 99% sworn staffing and will reach full sworn staffing in
December, 2000. The Approved Budget includes $278,500 to fund cadet positions for
vacancies created through attrition during FY2000-01. 

$287,500

Police Department  -  2000-01

   Significant Revenue and Expenditure Changes by Program



Police Department  -  2000-01
4. Expiring Grant Assistance Dollars FTEs

During 2000-2001, federal grant assistance will expire for 73 officer positions, and be
reduced for 18 more officer positions. The approved budget includes $1,616,181 to
assume the funding for these positions. Federal grant assistance also reduces or expires
for 5 full-time equivalent (FTE) civilian positions. The department desires to transfer one
Victim Services counselor FTE currently included in the grant fund to the general
fund,$6,110 and continue funding for one crime analyst ,$7,223 and one administrative
position, $5,405 to track pawn shop activity. Two Victim Services grant funded positions
are not recommended for continuance. City match for traffic enforcement programs
increases $115,736 and is included in the approved budget. The match for the Local Law
Enforcement Block Grant was reduced by ($3,483). Continuation of these positions using
General Fund support requires $1,747,172 and is included in the approved budget.

$1,747,172 1.00

5. Neighborhood-based Policing
The Approved budget applies the salary and benefit increases for personnel within the
Neighborhood Policing program. Fourteen of the 26 additional sworn positions will be
assigned to Neighborhood Policing. Six officers will be redeployed from Professional
Standards to form Central West Street Response Team, $387,825. Two additional officers
will be reassigned within the program, one from the alarm unit and one from abandoned
vehicles and funding is Approved to provide grant match for two civilian grant employees
through the COPS MORE 2000 grant, $31,530. Overtime for patrol is increased by
$600,000; Reduce overtime for Y2K costs, $100,000. Add nine Corrections Officer
positions and equipment to aid in prisoner transport, $432,181.  

$1,351,536 9.00

6. Operations Support
The Approved budget applies the salary and benefit increases for personnel within the
Operations Support program. Funding for DNA equipment and supplies is included,
$233,228. Funding for five additional Crime Records FTEs is included, $181,047.
Funding for 10 additional Crime Scene Specialists and equipment is also included,
$457,047. Funding for 10 Call Taker positions and Reverse 9-1-1 Software is included,
$618,444

1,489,766$    25.00

7. Investigations
The approved budget applies the salary and benefit increases for personnel within the
Investigations program. Twelve of the approved 26 additional sworn positions will be
assigned to Investigations: two to the Fugitive Apprehension Unit, five to Organized Crime
to staff a street narcotics team, and three to Centralized Investigations for assignment to
the Cold Case and Robbery Units. The approved budget also includes funding for a crime
analyst to serve as a Homicide Specialist for the Cold Case Unit. $67,818.

$67,818 1.00
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8. Professional Standards Dollars FTEs

The approved budget applies the salary and benefit increases for personnel within the
Professional Standards program. Request includes redeployment of six officers to
Neighborhood-based Policing from Recruiting, ($387,825) and matching funds for six
grant-funded civilian employees from the MORE 2000 redeployment grant, $129,954.
Funding has also been approved to increase the amount of Hepatitis vaccine purchased
and administered by the Department, $12,560. The budget for Field Training Officer
(FTO) pay is reduced to allow for 120 Field Training Officers for a savings of ($58,500).
The approved budget includes $115,000 for lease, operations and maintenance of the
Hillcrest Elementary School. This facility will be used by cadet and in-service training. A
reduction in amount paid to polygraph applicants to the training academy, ($20,000) was
also approved.

($208,811)

9. Support Services 
The approved budget applies the salary and benefit increases for personnel with the
Support Services Program. $711,179 is included in the 2000-2001 approved budget for
increases to Fleet fuel and maintenance costs. Full year funding is added for the 10
civilian FTE’s added in this year's budget to support the new South Police Substation
scheduled to open in FY2001. These positions include property room specialists,
custodians, and maintenance personnel. Funding for the lease space that houses the
Family Violence Protection Team detectives,$61,649, additional funding for operating
expenses, such as utilities and moving expenses associated with the move of the Central
East Area Command to Mueller Airport, $216,400 and the opening of the South
Substation, $234,403 is included in additional CIP operating costs. $174,625 is included
for increases relating to the Language Line and cellular and landline telephone service.  

$1,309,961

Elimination of the Cadet Intern Program proposes to save $75,000 in temporary salary.
The approved budget includes cost savings from reclassification of an Assistant Chief
position to Commander after the retirement of the current employee in the amount of
($13,295).

Eliminate FY1999-2000 one time costs: Attorney for Meet and Confer of $100,000 ($100,000)

10. Police Equipment
The approved budget includes funding for new and replacement equipment, excluding
equipment required for new sworn positions, of $470,000. Funding for replacement
equipment is included in the following activities: Special Operations, $29,000; Forensics,
$101,000; First Response, $340,000. Also included is funding for the purchase of 100 in-
car video cameras and supplies for $620,000.

$1,090,000

Eliminate FY1999-2000 capital outlay of $2,007,575 ($2,007,575)
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11. Jail Interlocal Dollars FTEs

The opening of the new Travis County Criminal Justice Facility has been delayed from its
earlier projected completion in 1999 until September 2000. The contract with the County
is still under negotiation; therefore, the actual contract cost is unknown at this time. The
approved budget includes an additional $142,155 to increase the total expected contract
to $2,500,000. 

$142,155

The following changes were approved by Council at budget adoption

1. Council approved funding for two new data entry FTEs to help provide profile tracking to
allow the analysis of traffic and subject stop patterns

$70,000 2.00

2. Council added partial funding for a police helicopter of $675,000. An additional $150,000
was included in the Airport Asset Forfeiture for the helicopter.

$675,000



Police Asset Forfeiture Funds — 2000-01

Purpose and Nature of Funds

Asset forfeiture is a valuable tool used by society to take back the “profits” from the criminals who illegally obtain
them.  Federal and state legislation provide for the civil forfeiture of property to law enforcement agencies when
such property is:

“Used or intended to be used in the commission of a crime, or proceeds gained from the commission of a
crime, or acquired with proceeds gained from crime.”

The Austin Police Department on its own, or in conjunction with other local, state or federal agencies, seizes
property, which it considers to be illegally obtained.  A civil court proceeding is then initiated against the property.
If the court finds the property is contraband, the court may award the property to the seizing agency or agencies.

Both state and federal law dictate that once awarded, forfeited funds may only be used to increase and not
supplant law enforcement resources, nor may the existence of an award be used to offset or decrease total
salaries, expenses, or allowances that are appropriated to an agency.

Factors Affecting Revenue
The process from seizure to award can take anywhere from months to years.  The nature of the legal system
makes it difficult to determine the outcome, timing, or amount of any pending litigation.  Therefore, annual budget
amounts are subject to substantial variances year to year.

Factors Affecting Expenditures

The expenditures from the Federal Asset Forfeiture Fund for FY 2000-01 total $ 471,600.   The largest projected
expenditure, $190,000, is for employee training and leadership and management skill building.  Other
expenditures from the Federal Asset Forfeiture fund include $75,000 to fund a Prosecuting Attorney with the
Travis County District Attorney’s Office for enforcement of nuisance abatement cases; $65,000 for Community
Outreach and Awards and Recognition Activities; and $50,000 for the annual printing of revised departmental
policies and procedures.

Budgeted expenditures from the State Asset Forfeiture Fund, in the amount of $80,000, for purchasing equipment
utilized by officers in carrying out law enforcement activities.  Officers often utilize specialized weapons and
equipment.  Funds will be used to purchase equipment to support community policing activities and other law
enforcement operations.



Police Asset Forfeiture Funds — 2000-01

Federal and State Asset Forfeiture Funds – Expenditure Detail
Federal Asset

Forfeiture Fund
State Asset

Forfeiture
Fund

Employee Training and Skill Building $190,000
Travis County Atty. for Prosecution of Nuisance Abatement Cases $75,000
Community Outreach and Recognition Activities $65,000
Printing of Revised Policies and Procedures (Accreditation) $50,000
Vehicle Repair and Maintenance $50,000
Facilities Master Plan for Neighborhood Based Policing $30,000

             Consultant Assistance to Obtain Share of Seized Assets $21,600
             Contingency – Operational Equipment $20,000

Small Tools and Minor Equipment $50,000

                                         TOTAL PROPOSED EXPENDITURES $471,600 $80,000

Federal Asset Forfeiture Fund
1998-99

Actual
1999-2000
Amended

1999-2000
Estimate

2000-01
Proposed

2000-01
Approved

Revenue $982,849 $505,000 $479,000 $375,000 $375,000
Requirements $1,354,154 $484,540 $484,540 $471,600 $471,600
Full-Time Equivalents 0.0 0.0 0.0 0.0 0.0
(FTEs)

State Asset Forfeiture Fund
1998-99

Actual
1999-2000
Amended

1999-2000
Estimate

2000-01
Proposed

2000-01
Approved

Revenue $51,852 $47,000 $57,500 $45,000 $45,000
Requirements $130,417 $62,000 $62,000 $80,000 $80,000
Full-Time Equivalents 0.0 0.0 0.0 0.0 0.0
(FTEs)



1998-99 1999-2000 1999-2000 2000-01 2000-01
ACTUAL AMENDED ESTIMATED PROPOSED APPROVED

BEGINNING BALANCE 122,723 40,221 43,580 39,080 39,080

REVENUE
Forfeitures 42,750 30,000 45,000 30,000 30,000
Interest Earned 9,102 5,000 5,000 5,000 5,000
Liquidation of Assets    12,000 7,500 10,000 10,000

TOTAL REVENUE 51,852 47,000 57,500 45,000 45,000

TOTAL AVAILABLE FUNDS 51,852 47,000 57,500 45,000 45,000

EXPENSES
Expense Refunds
Services Construction 0 0 0 0 0
Services: Facilities Master Planning 56,512 55,000 55,000 0 0
Rent 12,435 0 0 0 0
Services: Sworn Assessment 0 0 0 0 0
Services: Reward and Recognition 0 0 0 0 0
Small Tools/Minor Equipment 61,471 7,000 7,000 50,000 50,000
Vehicle Expense 0 0 0 0 0
Capital Equipment 0 0 0 30,000 30,000

TOTAL EXPENSES 130,417 62,000 62,000 80,000 80,000

TRANSFERS OUT
Transfers out 0 0 0 0 0

TOTAL TRANSFERS OUT 0 0 0 0 0

TOTAL REQUIREMENTS 130,417 62,000 62,000 80,000 80,000

EXCESS/(DEFICIENCY) OF TOTAL
AVAILABLE FUNDS OVER REQUIREMENTS (78,565) (15,000) (4,500) (35,000) (35,000)

ADJUSTMENT TO GAAP (578) 0 0 0 0

ENDING BALANCE 43,580 25,221 39,080 4,080 4,080

POLICE - STATE ASSET FORFEITURE FUND



1998-99 1999-2000 1999-2000 2000-01 2000-01
ACTUAL AMENDED ESTIMATED PROPOSED APPROVED

BEGINNING BALANCE 484,124 27,036 116,342 110,802 110,802

REVENUE
Forfeitures 898,966 450,000 450,000 350,000 350,000
Interest Earned 34,480 25,000 20,000 15,000 15,000
Liquidation of Assets 49,404 30,000 9,000 10,000 10,000

TOTAL REVENUE 982,849 505,000 479,000 375,000 375,000

TOTAL AVAILABLE FUNDS 982,849 505,000 479,000 375,000 375,000

EXPENSES
Overtime 11,396 0 21,000 21,000 21,000
Services: Construction 18,113 0 0 0 0
Services: Consultant 15,600 21,600 21,600 21,600 21,600
Services: Other 72,775 35,000 100,000 120,000 120,000
Rent 47,278 17,940 17,940 0 0
Printing/Publication Costs 10,430 70,000 69,000 50,000 50,000
Employee Training/Travel 159,158 190,000 190,000 190,000 190,000
Vehicle Repair 42,380 40,000 45,000 50,000 50,000
Small Tools/Minor Equipment 87,692 50,000 10,000 19,000 19,000
Capital Equipment 239,332 60,000 10,000 0 0

TOTAL EXPENSES 704,154 484,540 484,540 471,600 471,600

TRANSFERS OUT
Transfers to CIP 650,000 0 0 0 0

TOTAL TRANSFERS OUT 650,000 0 0 0 0

TOTAL REQUIREMENTS 1,354,154 484,540 484,540 471,600 471,600

EXCESS/(DEFICIENCY) OF TOTAL
AVAILABLE FUNDS OVER REQUIREMENTS (371,305) 20,460 (5,540) (96,600) (96,600)

Adjustment to GAAP 3,523 0 0 0 0

ENDING BALANCE 116,342 47,496 110,802 14,202 14,202

POLICE - FEDERAL  ASSET FORFEITURE FUND



Programs and Activities
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Expense Refunds

Actual FTE Amended FTE Estimate FTE Proposed FTE
-01-99 -2000 20001998 1999 -012000-991998 -20001999-20001999-20001999

FTE
-012000

Approved
-012000

INVESTIGATIONS

Centralized 
Investigations

$16,461 0.00 $5,000 0.00 $8,461 0.00 $5,000 0.00 $5,000 0.00

Organized Crime $291,257 0.00 $4,000 0.00 $52,828 0.00 $4,000 0.00 $4,000 0.00

Special 
Operations

$17,192 0.00 $0 0.00 $21,033 0.00 $0 0.00 $150,000 0.00

NEIGHBORHOOD POLICING

Community 
Partnerships

$51,237 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

First Response $38,118 0.00 $55,000 0.00 $57,000 0.00 $55,000 0.00 $55,000 0.00

Neighborhood-
based Policing 
Support

$412,080 0.00 $400,000 0.00 $403,209 0.00 $400,000 0.00 $400,000 0.00

OPERATIONS SUPPORT

Communications $280,267 0.00 $198,337 0.00 $198,337 0.00 $198,337 0.00 $198,337 0.00

Forensics $268,300 0.00 $43,100 0.00 $43,105 0.00 $43,100 0.00 $43,100 0.00

PROFESSIONAL STANDARDS

Training $47 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

SUPPORT SERVICES

Administration 
and Management

$56 0.00 $0 0.00 $2,177 0.00 0.00 0.00

Facility Expenses $785 0.00 $0 0.00 $370 0.00 $0 0.00 $0 0.00

Financial 
Monitoring/Budgeti
ng

0.00 $0 0.00 $3,875 0.00 $0 0.00 $0 0.00

Information 
Technology 
Services

$0 0.00 $0 0.00 $63 0.00 $0 0.00 $0 0.00

Personnel/Trainin
g

$700 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

Vehicle and 
Equipment 
Maintenance

$101,918 0.00 $100,000 0.00 $23,261 0.00 $0 0.00 $0 0.00
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 Total $1,478,418 0.00 $805,437 0.00 $813,719 0.00 $705,437 0.00 $855,437 0.00
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General Fund

Actual FTE Amended FTE Estimate FTE Proposed FTE
-01-99 -2000 20001998 1999 -012000-991998 -20001999-20001999-20001999

FTE
-012000

Approved
-012000

INVESTIGATIONS

Centralized 
Investigations

$6,093,700 96.00 $7,011,387 101.00 $6,539,573 101.00 $7,172,269 105.00 $7,187,385 105.00

Organized Crime $5,536,252 82.00 $6,228,960 83.00 $6,086,267 83.00 $6,587,840 88.00 $6,591,192 88.00

Special 
Operations

$4,905,665 86.50 $6,027,464 93.25 $5,506,160 93.25 $6,381,781 97.25 $7,069,367 97.25

NEIGHBORHOOD POLICING

Community 
Partnerships

$3,726,418 70.00 $4,664,182 76.00 $4,219,870 76.00 $4,671,650 76.00 $4,695,211 76.00

First Response $30,229,059 601.00 $33,164,125 605.00 $33,711,473 605.00 $35,426,165 605.00 $35,440,111 605.00

Neighborhood-
based Policing 
Support

$9,559,984 204.50 $13,448,034 221.50 $12,956,432 221.50 $15,708,107 250.50 $15,730,273 250.50

OPERATIONS SUPPORT

Communications 
(9-1-1/Dispatch 
Operations)

$5,470,382 147.00 $5,651,860 147.00 $5,738,501 147.00 $6,637,091 157.00 $6,817,427 157.00

Forensics $5,159,445 67.00 $5,911,127 68.00 $5,962,521 68.00 $7,063,548 83.00 $7,174,857 83.00

Planning and 
Analysis

$619,110 12.00 $626,037 13.00 $649,486 13.00 $720,181 13.00 $742,248 13.00

Records 
Management

$734,391 23.00 $868,620 25.00 $801,237 25.00 $891,026 25.00 $983,459 27.00

Victim Services $956,689 18.00 $999,739 21.00 $1,056,279 21.00 $1,073,166 22.00 $1,105,984 22.00

PROFESSIONAL STANDARDS

Accreditation/Insp
ections

$487,425 6.00 $482,746 6.00 $521,494 6.00 $531,540 6.00 $531,540 6.00

Internal Affairs $1,439,101 24.00 $1,738,613 23.00 $1,721,737 23.00 $1,740,694 23.00 $1,743,812 23.00

Recruiting $1,472,828 24.00 $1,206,350 16.00 $1,218,709 16.00 $935,488 10.00 $936,480 10.00

Training $4,384,475 155.00 $3,925,164 157.00 $4,370,649 157.00 $4,773,800 157.00 $4,792,497 157.00

SUPPORT SERVICES

Administration 
and Management

$1,269,067 15.00 $1,582,501 20.00 $1,601,334 20.00 $1,665,335 20.00 $1,689,703 20.00
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Facility Expenses $1,970,469 26.00 $2,185,102 30.25 $2,276,996 30.25 $2,871,986 30.25 $2,908,789 30.25

Financial 
Monitoring/Budgeti
ng

$338,285 5.05 $271,266 6.05 $233,429 6.05 $295,418 6.05 $305,309 6.05

Fleet/Equipment 
& Maintenance

$6,995,826 17.00 $6,389,274 26.00 $8,033,074 26.00 $7,373,706 26.00 $7,404,935 26.00

Information 
Technology 
Services

$794,494 1.00 $829,890 0.00 $967,250 0.00 $832,053 0.00 $832,053 0.00

Personnel/Trainin
g

$2,811,334 13.00 $3,931,945 13.00 $3,114,177 13.00 $3,528,197 13.00 $3,572,375 13.00

Public Information $238,901 4.00 $295,241 5.00 $279,410 5.00 $316,425 5.00 $325,325 5.00

Purchasing/M/WB
E

$144,979 5.95 $248,361 5.95 $221,930 5.95 $260,177 5.95 $268,066 5.95

TRANSFERS & OTHER REQUIREMENTS

Requirements $0 0.00 $0 0.00 $0 0.00 $571,122 0.00 $0 0.00

 Total $95,338,279 1703.00 $107,687,988 1762.00 $107,787,988 1762.00 $118,028,765 1824.00 $118,848,398 1826.00
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Grants

Actual FTE Amended FTE Estimate FTE Proposed FTE
-01-99 -2000 20001998 1999 -012000-991998 -20001999-20001999-20001999

FTE
-012000

Approved
-012000

INVESTIGATIONS

Centralized 
Investigations

$549,539 6.00 $992,645 6.00 $992,614 6.00 $1,040,812 6.00 $1,040,812 6.00

Organized Crime $0 0.00 $0 0.00 $0 0.00 $95,330 0.00 $95,330 0.00

Special 
Operations

$325,000 0.00 $467,693 0.00 $467,693 0.00 $391,132 0.00 $391,132 0.00

NEIGHBORHOOD POLICING

Community 
Partnerships

$1,387,688 26.00 $771,199 21.50 $715,476 22.50 $978,630 23.50 $978,630 23.50

First Response $3,097,977 0.00 $2,642,111 0.00 $2,169,874 0.00 $1,210,731 0.00 $1,210,731 0.00

Neighborhood-
based Policing 
Support

$29,804 6.00 $122,435 6.00 $122,435 6.00 $457,317 7.00 $457,317 7.00

OPERATIONS SUPPORT

Communications $293,160 10.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

Forensics $607,581 7.00 $193,501 7.00 $212,094 7.00 $199,384 7.00 $199,384 7.00

Planning and 
Analysis

$7,125 0.00 $221,967 1.00 $42,875 1.00 $0 0.00 $0 0.00

Victim Services $451,400 14.00 $487,744 18.00 $494,867 18.00 $656,022 17.00 $656,022 17.00

PROFESSIONAL STANDARDS

Recruiting $0 $0 $0 $150,000 6.00 $150,000 6.00

Training $400,105 0.00 $539,534 0.00 $539,534 0.00 $521,912 0.00 $521,912 0.00

SUPPORT SERVICES

Information 
Technology 
Services

$908,855 0.00 $385,000 0.00 $236,166 0.00 $400,000 0.00 $400,000 0.00

Personnel/Trainin
g

$0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

Purchasing/M/WB
E

$4,886 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

 Total $8,063,120 69.00 $6,823,829 59.50 $5,993,628 60.50 $6,101,270 66.50 $6,101,270 66.50
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Program: INVESTIGATIONS

45
50

43

50 50

35
40
45
50
55

Actual Amended Estimate Proposed Approved

-991998 -20001999 2000-01Performance Measures:
Actual Amended Estimate Proposed Approved

-20001999 2000-01

-991998 -20001999 2000-01-20001999 2000-01

The purpose of the Investigations Program is to provide an impartial and 
complete investigation of cases that require a particularly high level of 
expertise, to Area Commands, victims, suspects, external members of 
criminal justice agencies, and the public, in order to protect victims and the 
public and deter criminal activity.

Program Objective:

Number of drug related arrests per 
1,000 population (Department-wide)

11.514.34 11.6 11.5 11.5

Number of gang-related offenses 
per 1,000 population

3.704.17 4.00 3.12 3.70

Number of traffic fatalities per 
100,000 population

7.29.40 10 7.87 7.2

Percent of assigned warrants 
cleared

96%96.40% 85% 95.7% 96%

Percent of computer related crimes 
cleared

10%NA 15 8% 10%

Percent of Crime Stoppers cases 
resolved

30%NA 30% 12% 30%

Percent of critical incidents 
resulting in no injuries which require 
medical attention to officers, 
hostages, or the public

95NA 95 98 95

Percent of Part 1 violent crimes cleared
Program Results Measures:
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Program: INVESTIGATIONS

Actual FTE Amended EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -991998 1999 -2000 1999 -2000 2000-01

Approved FTE
2000-012000-012000-011999 -20001999 -2000-991998

$6,659,700 102.00 $8,009,032 107.00 $7,540,648 107.00 $8,218,081 111.00Centralized 
Investigations

$8,233,197 111.00

$5,827,509 82.00 $6,232,960 83.00 $6,139,095 83.00 $6,687,170 88.00Organized Crime $6,690,522 88.00

$5,247,857 86.50 $6,495,157 93.25 $5,994,886 93.25 $6,772,913 97.25Special Operations $7,610,499 97.25

Total $17,735,066 270.50$20,737,149 283.25$19,674,629 283.25 21,678,164 296.25 22,534,218 296.25

Percent of Part 1 violent crimes 
cleared

50%45% 50% 43% 50%
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31AA
Program Name: INVESTIGATIONS

Centralized InvestigationsActivity:
Activity Code:

The purpose of Centralized Investigations is to investigate and solve property 
and violent crimes that require a particularly high level of expertise to Area 
Commands, victims, suspects, external members of criminal justice agencies, 

APD has pooled its investigative resources into a single crime fighting team 
called Centralized Investigations.  APD Investigators will work with 
neighborhood policing officers and legal prosecutors to solve cases involving 
both crimes against persons and crimes against property.  During Fiscal Year 
2000, the Officer Involved Investigations unit was formed to investigate 
allegations of wrongdoing by departmental employees and sworn employees 
of other jurisdictions when the event occurs within APD's jurisdiction.

Activity History and Description:

Activity Objective:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyCost per Part I & Part II case 
investigated

NA 177 200 198 198

OutputNumber of cases investigated 
(includes Part 2 crimes)

NA 37,675 32,930 35,000 35,000

OutputNumber of Class C juvenile 
offenders contacted by the Urban 
League

3,577 4,800.00 6,796.00 7,000.00 7,000.00

ResultNumber of Class C juvenile 
offenders actually diverted by the 
Urban League

232 960 448 600 600

ResultPercent of Part 1 violent crimes 
cleared

45% 50% 43% 50% 50%

ResultPercent of Part I property crimes 
cleared

13% 14% 13% 14% 14%

$16,461 $5,000 $8,461 $5,000Expense Refunds $5,000

$6,093,700 $7,011,387 $6,539,573 $7,172,269General Fund $7,187,385

$549,539 $992,645 $992,614 $1,040,812Grants $1,040,812

$6,659,700 $8,009,032Total Requirements $7,540,648 $8,218,081 $8,233,197

19.00 20.00 20.00 21.00Civilian 21.00

83.00 87.00 87.00 90.00Sworn 90.00

102.00 107.00 107.00 111.00Full-Time Equivalents 111.00
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31AA
Program Name: INVESTIGATIONS

Centralized InvestigationsActivity:
Activity Code:

and the public, in order to protect victims and the public and deter criminal 
activity.

Criminal case investigation (Homicide, Robbery, Child Abuse, Family 
Violence, Sex Crimes, Forgery, Juvenile Investigations and Auto Theft 
Interdiction); Investigate allegations of wrongdoing by departmental 
employees and sworn employees of other jurisdictions when the event occurs 
within APD's jurisdiction; support for multi-agency Family Violence Protection 
Team; Apprehension of offenders; diversion of juvenile offenders from the 
criminal justice system thorugh alternative programs; and recovery of stolen 
property.

Due to the Department's reorganization during FY00, this activity is included in 
a new program for FY01:  3INV Investigations.��Increase Auto-theft 
Interdiction grant award $51,452. Decrease in Stolen Property grant award 
($5,900).  Increased expense of grant personnel expenses $2,615.

Commander Duane McNeill 974-5000

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:
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32AA
Program Name: INVESTIGATIONS

Organized CrimeActivity:
Activity Code:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyCost per computer crime case 
cleared

NA 9917 35373 15064 15064

EfficiencyCost per gang member arrest 495 5113 4845 5481 5481

Efficiencycost per narcotics investigation NA 634 3322 2987 2987

EfficiencyOvertime as a percent of regular 
salary costs

5.88% 10.8% 9.8% 8.40% 8.40%

OutputNumber of arrests of gang members 2,004 252 261 270 270

OutputNumber of computer crime cases 
investigated

NA 252 138 252 252

OutputNumber of Crime Stoppers calls 
received

NA 756 552 756 756

OutputNumber of gang-related cases 
investigated

2,626 630 1,980 2,000 2,000

OutputNumber of narcotics investigations NA 1428 255 300 300

OutputNumber of narcotics search 
warrants executed

NA 148 159 175 175

OutputValue of narcotics seized and 
removed from the street

NA $6.0 mil $7.1 mil $6.0 mil $6.0 mil

ResultNumber of drug related arrests per 
1,000 population (Department-wide)

14.34 11.6 11.5 11.5 11.5

$291,257 $4,000 $52,828 $4,000Expense Refunds $4,000

$5,536,252 $6,228,960 $6,086,267 $6,587,840General Fund $6,591,192

$0 $0 $0 $95,330Grants $95,330

$5,827,509 $6,232,960Total Requirements $6,139,095 $6,687,170 $6,690,522

3.00 3.00 3.00 3.00Civilian 3.00

79.00 80.00 80.00 85.00Sworn 85.00

82.00 83.00 83.00 88.00Full-Time Equivalents 88.00
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32AA
Program Name: INVESTIGATIONS

Organized CrimeActivity:
Activity Code:

The purpose of Organized Crime Activity is to investigate the possession, 
manufacture, and illegal sale of controlled substances, gang related crime, 
computer related crime, and gather and disseminate information regarding 
criminal activity to APD Commands and other criminal justice agencies and 
the general public in order to reduce organized crime activity.

The Organized Crime Activity consists of the following specialized units:  
Gang Suppression, Major Crimes Taskforce, High-tech crimes, Intelligence, 
and Narcotics Investigations.

Execution of search warrants, arrest of suspects; surveillance activities; 
clandestine lab removal; and seizure of controlled substances and assests; 
information dissemination; intelligence gathering and case management; 
crime stoppers hot-line; apprehension of gang members and career 
criminal/probation-parole violators; investigation of gang-related offenses; and 
education/gang awareness presentations.

This is a new activity for FY2000-01 due to the Department's reorganization 
that now includes information from the following activities reported separately 
in FY1999-2000: Gang Suppression and Career Criminal Investigations, 
Investigations of Computer Related Crimes, Intelligence and Narcotics 
Investigations. The proposed budget includes $262,848 for 5 sworn FTEs that 
includes 1 Sargeant and 4 Detectives.  The proposed budget also includes 
$127,775 for increased grant reimbursements and $12,500 for computer 
equipment.

Commander Gary Olfers 974-5000

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

ResultNumber of gang-related offenses 
per 1,000 population

4.17 4.00 3.12 3.70 3.70

ResultPercent of computer related crimes 
cleared

NA 15 8% 10% 10%

ResultPercent of Crime Stoppers cases 
resolved

NA 30% 12% 30% 30%

ResultValue of assets forfeited NA $5.0 mil $1.1 mil $5.0 mil $5.0 mil
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41AA
Program Name: INVESTIGATIONS

Special OperationsActivity:
Activity Code:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyCost per critical incident responded 
to.

483 NA 544 511 511

EfficiencyCost per major collision investigation 14,252 14,842 18,603 15,007 15,007

Efficiencycost per warrants cleared 169.00 132 103 120 120

OutputNumber of critical incidents 
responded to

NA 1225 1042 1225 1225

OutputNumber of DWI arrests 4,563 4467 5040 5000 5000

OutputNumber of injury producing collision 
investigations.

 NA 5,890 6,000 6,000

OutputNumber of pedestrian per bicycle 
collision investigations.

NA NA 198 200 200

OutputNumber of Traffic Citations issued 
by APD

232,411 260,000 245,968 245,000 245,000

OutputNumber of traffic-related fatality 
investigations

57 58 48 58 58

OutputNumber of warrants cleared 3,372 3010 3736 4100 4100

ResultAmount of time it takes to clear 
collisions along IH 35

NA 30 min 44.2 min 39.8 min 39.8 min

ResultNumber of injury producing 
collisions per 100,000 population

1,228.70 1,182.00 1,231.10 1,169.00 1,169.00

$17,192 $0 $21,033 $0Expense Refunds $150,000

$4,905,665 $6,027,464 $5,506,160 $6,381,781General Fund $7,069,367

$325,000 $467,693 $467,693 $391,132Grants $391,132

$5,247,857 $6,495,157Total Requirements $5,994,886 $6,772,913 $7,610,499

9.50 11.50 11.50 11.50Civilian 11.50

77.00 81.75 81.75 85.75Sworn 85.75

86.50 93.25 93.25 97.25Full-Time Equivalents 97.25
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41AA
Program Name: INVESTIGATIONS

Special OperationsActivity:
Activity Code:

The purpose of the Special Operations activity is to resolve crises involving 
hostage/barricade situations and explosive devices, provide canine and 
warrant service, and support highway/traffic enforcement to APD and the 
public in order to enhance the safety of officers and residents.

APD's Special Operations Activity includes the specially trained teams of 
officers from SWAT, Canine, Explosive Ordnance Disposal, Hostage 
Negotiations, Traffic Investigations, Highway and DWI Enforcement, Fugitive 
Apprehension, Intelligence and Executive Protection and Mental Health units.  
These highly trained officers are responsible for evaluating crime and accident 
scenes, and formulating and executing action plans in order to achieve a safe 
condition without causing injury to the public or themselves.

Critical incident response/resolution; warrant service (high-risk warrants); 
explosive device disposal/safety; canine searches; mental health services; 
warrant service/arrests; warrant information; extradition; traffic enforcement; 
commercial vehicle inspection; traffic investigation (serious injury and fatality 
collisions); and DWI enforcement/arrest processing.

This is a new activity for FY2000-01, and includes budget information that was 
reported  separately in Fiscal Year 2000:  Special Missions, Fugitive 
Apprehension and Traffic Safety. The proposed budget includes 4 new Sworn 
FTEs that include 2 in Fugitive Warrants in the amount of $56,590 and 2 
officers for Highway Enforcement in the amount of $47,066.  The Approved 
Budget also decreases STEP grant reimbursements by $115,736. Add first 
year cost for purchase of helicopter, $675,000 as well as $150,000 funding 
from Airport Asset Forfeiture.

Commander Joe Putman 974-5000

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

ResultNumber of pedestrian per bicycle 
collisions per 100,000 population

NA 65 31.2 29.6 29.6

ResultNumber of traffic fatalities per 
100,000 population

9.40 10 7.87 7.2 7.2

ResultPercent of assigned warrants cleared 96.40% 85% 95.7% 96% 96%

ResultPercent of critical incidents resulting 
in no injuries which require medical 
attention to officers, hostages, or the 
public

NA 95 98 95 95

ResultPercent of reduction in DWI related 
fatal collisions per 100,000 
population

NA 0% 0% 12% 12%



Police-2000-01

Program: NEIGHBORHOOD POLICING

5.5
5 5 4.83 4.83

4
4.5

5
5.5

6

Actual Amended Estimate Proposed Approved

-991998 -20001999 2000-01Performance Measures:
Actual Amended Estimate Proposed Approved

-20001999 2000-01

-991998 -20001999 2000-01-20001999 2000-01

The purpose of the Neighborhood Policing program is to provide immediate 
police service, criminal investigations, and collaborative problem solving 
initiatives to the community so the community can feel safe and be safe.

Program Objective:

Actual FTE Amended EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -991998 1999 -2000 1999 -2000 2000-01

Approved FTE
2000-012000-012000-011999 -20001999 -2000-991998

$5,165,343 96.00 $5,435,381 97.50 $4,935,346 98.50 $5,650,280 99.50Community 
Partnerships

$5,673,841 99.50

$33,365,154 601.00$35,861,236 605.00$35,938,347 605.00$36,691,896 605.00First Response $36,705,842 605.00

Average Priority 1 Response Time 
(dispatch to arrival) during special 
events

4:50NA 5:00 NA 4:50

Average Response Time (from 
dispatch to arrival) to Priority 1 
Calls (in minutes)

4.835.5 5.0 5.0 4.83

Percent of abandoned vehicles 
removed from public property within 
14 working days

80%NA 80% 58% 80%

Percent of Part 1 property crime 
cases cleared

14%13% 14% 13% 14%

Average Response Time (from dispatch to arrival) to Priority 
1 Calls (in minutes)

Program Results Measures:



Police-2000-01

Program: NEIGHBORHOOD POLICING

$10,001,868 210.50$13,970,469 227.50$13,482,076 227.50$16,565,424 257.50Neighborhood-
based Policing 
Support

$16,587,590 257.50

Total $48,532,365 907.50$55,267,086 930.00$54,355,769 931.00 58,907,600 962.00 58,967,273 962.00



Police-2000-01

11A2
Program Name: NEIGHBORHOOD POLICING

Community PartnershipsActivity:
Activity Code:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyCost per abandoned vehicle 
investigated

$54 NA $51 $24 $24

EfficiencyCost per abandoned vehicle 
investigated

$54 NA $51 $24 $24

EfficiencyCost per Community Liaison event 
attended

NA NA NA $1,327 $1,327

EfficiencyPersonnel cost for DRs per 
community meeting

$418 $474 $436 $485 $485

OutputNumber of abandoned vehicles 
investigated

6,725 NA 7,578 15,000 15,000

OutputNumber of Community Liaisons 
events attended.

NA NA NA 60 60

OutputNumber of community meetings 
attended by DRs

NA 1600 1335 1200 1200

OutputNumber of faith-based partnerships 
established.

NA NA NA 24 24

OutputNumber of vehicles towed 1,353 1,500 784 1,500 1,500

OutputNumber of volunteer hours worked NA 7,500 19,810 20,000 20,000

ResultPercent increase in the number of 
faith-based partnerships.

NA NA NA 100% 100%

$51,237 $0 $0 $0Expense Refunds $0

$3,726,418 $4,664,182 $4,219,870 $4,671,650General Fund $4,695,211

$1,387,688 $771,199 $715,476 $978,630Grants $978,630

$5,165,343 $5,435,381Total Requirements $4,935,346 $5,650,280 $5,673,841

41.00 38.50 39.50 40.50Civilian 40.50

55.00 59.00 59.00 59.00Sworn 59.00

96.00 97.50 98.50 99.50Full-Time Equivalents 99.50
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11A2
Program Name: NEIGHBORHOOD POLICING

Community PartnershipsActivity:
Activity Code:

The purpose of Community Partnerships is to establish partnerships and 
provide collaborative problem solving opportunities, neighborhood services, 
and education to residents so that together, police and citizens can improve 
safety, the perception of safety and neighborhood quality of life.

As part of the reorganization that occurred in FY99, additional resources were 
added at the neighborhood level to support First Response.  First Response 
within the six area commands are supported by the following resources to 
assist in crime prevention and problem solving: District Representatives who 
work with residents and businesses to solve problems that lead to crime, 
Community Liaison personnel to improve communication and understanding 
of police operations and engage volunteer participation, and Abandoned 
Vehicle unit to improve the quality of life and neighborhood appearance.

Problem solving; partnerships; crime prevention/intervention; and public 
education; abandoned vehicle tagging/towing; coordination of APD 
participation in community events, coordination of volunteer support, program 
and training development and delivery.

This activity has been changed in FY 2000-01 to include budget information 
that was listed separately in the FY1999-2000 under the following activities:  
Community Partnerships and Abandoned Vehicles. The Proposed Budget 
includes 2 sworn FTEs in the amount of $47,066 and redeploys 2 sworn FTEs 
out of this activity to the Neighborhood-based Policing Support activity.  In 
addition 4.5 grant positions are included at a cost of $15,765.

Commanders:  ALL 974-5000

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

ResultPercent of abandoned vehicles 
removed from public property within 
14 working days

NA 80% 58% 80% 80%

ResultPercent of requested neighborhood 
meetings attended by DRs

NA 95% 98% 95% 95%

ResultPercent of residents that are 
satisfied with the cooperation of 
police in addressing neighborhood 
concerns

77% 89% 77% 80% 80%

ResultPercent of residents who feel safe in 
their neighborhoods at night

67% 70% 67% 70% 70%

ResultPercent of residents who feel safe in 
their neighborhoods during the day

97% 97% 97% 97% 97%
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11A1
Program Name: NEIGHBORHOOD POLICING

First ResponseActivity:
Activity Code:

The Austin Police Department reorganized into a decentralized neighborhood-
based policing model in FY99.  Since that time, additional resources have 

Activity History and Description:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyAverage personnel cost per 
dispatched call

103 106 102 108 108

EfficiencyOvertime as a percent of total salary 
costs

4.27% 2.7% 3.2% 4.2% 4.2%

OutputNumber of calls dispatched 325,848 325,000 323,708 325,000 325,000

OutputNumber of on-sight calls 120,490 139,318 119,698 140,000 140,000

ResultAustin among the safest major cities 
in the U.S. with regard to property 
crime.

32nd NA 33rd 26th 26th

ResultAustin among the safest major cities 
in the U.S. with regard to violent 
crime.

5th NA 6th 5th 5th

ResultAverage Response Time (from 
dispatch to arrival) to Priority 1 Calls 
(in minutes)

5.5 5.0 5.0 4.83 4.83

ResultPercent increase in enforcement of 
public nuisance complaints.

NA NA NA 5% 5%

ResultProperty Crime Rate per 1,000 
population

58.5 57.7 55.2 52.4 52.4

ResultViolent Crime Rate per 1,000 
population

4.7 4.0 4.5 4.3 4.3

$38,118 $55,000 $57,000 $55,000Expense Refunds $55,000

$30,229,059 $33,164,125 $33,711,473 $35,426,165General Fund $35,440,111

$3,097,977 $2,642,111 $2,169,874 $1,210,731Grants $1,210,731

$33,365,154 $35,861,236Total Requirements $35,938,347 $36,691,896 $36,705,842

13.00 12.00 12.00 12.00Civilian 12.00

588.00 593.00 593.00 593.00Sworn 593.00

601.00 605.00 605.00 605.00Full-Time Equivalents 605.00
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11A1
Program Name: NEIGHBORHOOD POLICING

First ResponseActivity:
Activity Code:

The purpose of First Response is to provide a police presence in 
neighborhoods, respond to calls for service from the community and engage 
in collaborative problem solving initiatives to the community so that the people 
can feel and be safe.

been added to ensure that police services are integrated into the community 
they serve.  Each of the six area commands provide emergency response to 
9-1-1 calls, enforce traffic and criminal laws, and address problems relating to 
order maintenance and quality of life.

Response to 911 Calls; traffic enforcement/ DWI; law enforcement; preventive 
patrol/ visibility; directed patrols/ hot spots; and order maintenance.

The Proposed Budget includes an increase of $1,421,585 to replace grant 
money for 108 officers.  The Budget alsoincludes $310,031 in reimbursement 
for existing officers.  In addition the Proposed Budget contains $620,000 for 
cameras and supplies for patrol cars and $196,200 for replacment equipment 
for patrol cars.  The Proposed Budget also includes a decrease of $1,209,625 
in one-time costs and a $147,584 decrease in overtime.

In FY2000-01, the property crime rate per 1,000 is expected to decrease from 
57.7 to 52.4 per 1,000, while violent crime rate is expected to increase from 
4.0 to 4.3 per 1,000.  The department also anticipates the average response 
time from dispatch to arrival to Priority 1 calls to drop from 5 minutes to 4 
minutes  50 seconds.

Commanders:  ALL 974-5000

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:
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11A6
Program Name: NEIGHBORHOOD POLICING

Neighborhood-based Policing SupportActivity:
Activity Code:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyAverage personnel cost per planned 
special event

NA $5,238 $2,983 $2,900 $2,900

EfficiencyAverage personnel cost per 
unplanned special event.

NA $9,813 $0 $0 $0

EfficiencyCost per alarm permit processed NA $4.52 $4.01 $4.59 $4.59

EfficiencyInvestigation cost per assigned case 
(violent and property crime)

$80 $113 $133 $128 $128

EfficiencyInvestigation cost per case cleared $519 $475 $510 $622 $622

EfficiencySpecial event overtime as a percent 
of total salary costs

NA 93.7% 57.7% 48.7% 48.7%

OutputActual average caseload per 
investigator (total caseload including 
Part II crimes)

NA $118 $71 $100 $100

OutputNumber of alarm permits processed 31,952 31,700 32,300 33,000 33,000

OutputNumber of alarm permits processed 31,952 31,700 32,300 33,000 33,000

OutputNumber of false alarms received. NA NA NA 38,000 38,000

OutputNumber of Part 1 property crimes 
investigated

36,847 35,944 30,036 35,000 35,000

OutputNumber of Part 1 violent crimes 
investigated

2,953 2,493.00 2,830.00 2,900.00 2,900.00

$412,080 $400,000 $403,209 $400,000Expense Refunds $400,000

$9,559,984 $13,448,034 $12,956,432 $15,708,107General Fund $15,730,273

$29,804 $122,435 $122,435 $457,317Grants $457,317

$10,001,868 $13,970,469Total Requirements $13,482,076 $16,565,424 $16,587,590

22.50 22.50 22.50 32.50Civilian 32.50

188.00 205.00 205.00 225.00Sworn 225.00

210.50 227.50 227.50 257.50Full-Time Equivalents 257.50
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11A6
Program Name: NEIGHBORHOOD POLICING

Neighborhood-based Policing SupportActivity:
Activity Code:

The purpose of Neighborhood-based Policing Support is to support the First 
Response officers through followup investigations, apprehension of offenders, 
and targeted enforcement efforts and to provide collaborative problem solving 
opportunities to residents in order to reduce crime and disorder and to 
improve quality of life.

One of the key features of the department's reorganization in 1998-99 was the 
movement of investigators from Police Headquarters to the Area Commands.  
They investigate assaults, theft, auto theft, burglary of vehicles,  criminal 
trespass and violations of City ordinances within specific geographic areas.  
These detectives and officers assigned to specialized units provide support to 
the patrol officers.

Follow-up investigations; arrests; court testimony; problem solving; property 
recovery; VIP and motorcade escort service; Holiday and Special Event 
Security; disaster response; arrest review; narcotics administration; and alarm 
ordinance administration.

This is a new activity in FY2000-01 that includes activities listed separately in 
the FY1999-2000 budget as: Investigations and Special Events and Motors 
and Street Response units included in First Response during Fiscal Year 
2000.  Decrease overtime for special events, ($100,000); Transfer grant 
reimbursement for officers added in FY00 to First Response, $175,820; The 
Proposed Budget includes 12 sworn FTEs at a cost $637,675.  In addition, 6 
officers are being redeployed from recruiting at $387,825, 1 officer redeployed 
from the alarm unit at $58,292 and 1 officer redeployed from abandoned 
vehicles at $80,052.  In addition, the Proposed Budget includes $346,056 for 
full year funding of positions added in FY1999-2000.  9 correction officers are 
added, at a cost of $336,984 to transport prisoners and $66,520 for transport 
van and equipment.  The Proposed Budget also includes $261,813 in 
increased insurance contribution.

Commanders:  ALL 974-5000

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

OutputNumber of planned special events 
worked

NA 150 118 150 150

OutputNumber of unplanned events worked NA 4 2 4 4

ResultAverage Priority 1 Response Time 
(dispatch to arrival) during special 
events

NA 5:00 NA 4:50 4:50

ResultFalse alarm rate per permit. 1.22 NA 1.21 1.16 1.16

ResultPercent of Part 1 property crime 
cases cleared

13% 14% 13% 14% 14%

ResultPercent of Part 1 violent crime 
cases cleared

45% 50% 43% 50% 50%

ResultSpecial Event Sponsor satisfaction 
with police services

NA 85% 95% 95% 95%
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Program: OPERATIONS SUPPORT
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Actual Amended Estimate Proposed Approved

-991998 -20001999 2000-01Performance Measures:
Actual Amended Estimate Proposed Approved

-20001999 2000-01

-991998 -20001999 2000-01-20001999 2000-01

The purpose of the Operations Support Program is to provide intake and 
processing of police calls for service, forensic analysis, victim services, and 
fleet, equipment and facility maintenance services to APD employees and the 
public so that police service can be delivered effectively.

Program Objective:

Average time to dispatch Priority 1 
calls

1:501:49 2:00 2:00 1:50

Average time to process a 9-1-1 
Priority 1 Call

1.331.67 1.5 1.5 1.33

Percent of clients surveyed who 
report satisfaction with Victim 
Services intervention/ activities

95%80% 100% 95%

Percent of decline in the number of 
repeat domestic violence calls from 
persons receiving victim services

5% NA 0% 5%

Percent of employees surveyed 
that agree that information and 
system improvement products 
helped them make an informed 
decision.

95%96% 90% 95% 95%

Percent of employees surveyed 
who agree that crime analysis 
products helped them make an 
informed decision

95%96% 90% 90% 95%

Average time to process a 9-1-1 Priority 1 Call
Program Results Measures:
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Actual FTE Amended EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -991998 1999 -2000 1999 -2000 2000-01

Approved FTE
2000-012000-012000-011999 -20001999 -2000-991998

$573,427 10.00 $198,337 0.00 $198,337 0.00 $198,337 0.00Communications $198,337 0.00

$5,470,382 147.00 $5,651,860 147.00 $5,738,501 147.00 $6,637,091 157.00Communications 
(9-1-1/Dispatch 
Operations)

$6,817,427 157.00

$6,035,326 74.00 $6,147,728 75.00 $6,217,720 75.00 $7,306,032 90.00Forensics $7,417,341 90.00

$626,235 12.00 $848,004 14.00 $692,361 14.00 $720,181 13.00Planning and 
Analysis

$742,248 13.00

$734,391 23.00 $868,620 25.00 $801,237 25.00 $891,026 25.00Records 
Management

$983,459 27.00

$1,408,089 32.00 $1,487,483 39.00 $1,551,146 39.00 $1,729,188 39.00Victim Services $1,762,006 39.00

Total $14,847,850 298.00$15,202,032 300.00$15,199,302 300.00 17,481,855 324.00 17,920,818 326.00

Percent of evidence items 
accurately located during 
inventories

100%NA 100% 99.4% 100%

Percent of narcotics & DNA exhibits 
analyzed that meet the evidence 
requirements of the judicial system

100%NA 100% 99.97% 100%

Percent of police reports requiring 
investigation that are reviewed 
within 24 hours

90%NA 92% 91% 90%

Percent of property crime calls 
requiring a report responded to by 
Crime Scene Specialists or 
Property Crime Technicians

15%NA 7% 9.9% 15%

Percent of total calls requiring a 
report taken by Teleserve (crime 
reports taken over the phone)

12%11.50% 24% 9.9% 12%
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21AA
Program Name: OPERATIONS SUPPORT

Communications (9-1-1/Dispatch Operations)Activity:
Activity Code:

The Austin Police Department's Emergency 9-1-1 center was established in 
1982 as a primary Public Safety Answering Point (PSAP).   Police 
Communications receives all calls requesting Police, Fire or EMS assistance 
within the city limits of Austin.  Call takers ask pertinent questions and enter 
information for police dispatch, or transfer calls for other PSAPs.

Activity History and Description:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyCost per 9-1-1 call answered $4.50 $2.78 $3.07 $3.07 $3.15

Efficiencycost per 911 call dispatched $5.62 $4.59 $4.88 $5.36 $5.50

EfficiencyCost per Teleserve Report 11.92 8.8 9.57 9.48 9.74

OutputNumber of calls received in the 9-1-
1 call center

775,269 803,062 771,802 785,000 785,000

OutputNumber of dispatched calls for 
service

325,848 325,000 323,708 325,000 325,000

OutputNumber of Priority 1 dispatched calls 74,383 82,000 97,452 82,000 82,000

OutputNumber of Teleserve reports taken 37,521 40,000 38,962 40,000 40,000

ResultAverage time to dispatch Priority 1 
calls

1:49 2:00 2:00 1:50 1:50

ResultAverage time to process a 9-1-1 
Priority 1 Call

1.67 1.5 1.5 1.33 1.33

ResultPercent of total calls requiring a 
report taken by Teleserve (crime 
reports taken over the phone)

11.50% 24% 9.9% 12% 12%

$280,267 $198,337 $198,337 $198,337Expense Refunds $198,337

$5,470,382 $5,651,860 $5,738,501 $6,637,091General Fund $6,817,427

$293,160 $0 $0 $0Grants $0

$6,043,809 $5,850,197Total Requirements $5,936,838 $6,835,428 $7,015,764

154.00 147.00 147.00 157.00Civilian 157.00

3.00 0.00 0.00 0.00Sworn 0.00

157.00 147.00 147.00 157.00Full-Time Equivalents 157.00



Police-2000-01

21AA
Program Name: OPERATIONS SUPPORT

Communications (9-1-1/Dispatch Operations)Activity:
Activity Code:

The purpose of Communications Operations is to receive and process 
emergency and non-emergency calls for police service from the public in 
order to provide police assistance to persons in need and support police 
personnel in the delivery of that service.

Response and direction of emergency and non-emergency incoming calls 
from the public, media, and field supervisors; radio communications; response 
to warrant checks and other inquiries from outside law enforcement agencies; 
maintenance of geographic information base; production of maps for 
department use.

This is a new acitivity that includes the following activities listed separately in 
FY1999-2000: 9-1-1, Dispatch, and Teleserve/Non-Emergency Support.
The Proposed Budget includes 10, 9-1-1 call taker positions at a cost of 
$379,746.  The increased 9-1-1 call taker positions is anticipated to decrease 
the average time to dispatch Priority 1 calls from 2 minutes to 1 minute 50 
seconds, while the average time to process a 9-1-1 call is also expected to 
decrease from 2 minutes to 1 minute 50 seconds in FY2000-01.  The 
Proposed Budget also includes increases of $100,000 for computer 
equipment, software and workstations, $45,000 for increase in contract cost 
and usage of a language line and $50,000 increase in MDT maintenance 
contract.  The Proposed Budget also increases shift differential by $56,700.

Ed Harris, Communications Mgr. 974-5000

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:



Police-2000-01

61AA
Program Name: OPERATIONS SUPPORT

ForensicsActivity:
Activity Code:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyCost per call responded to by 
Property Crime Response Unit

NA $96 $90 $84 $88

Efficiencycost per item of evidence received NA $15.05 $14.8 $14.55 $15.17

Efficiencycost to process an arrest $13.39 $11.10 $12.45 $14.20 $14.80

EfficiencyLaboratory cost per DNA sample 
analyzed.

NA NA NA $711.48 $741.79

EfficiencyLaboratory cost per narcotic sample 
analyzed

$37 $35 $42 $48 $50

OutputNumber of arrests processed 60,461 69,486 62,531 65,000 65,000

OutputNumber of calls for service 
responded to

NA 12,000 13,452 7,000 7,000

OutputNumber of DNA samples analyzed. NA NA NA 500 500

OutputNumber of items of evidence 
received

NA 35,000 33,544 35,000 35,000

OutputNumber of narcotic samples 
analyzed

13,397 13,948 13,236 14,000 14,000

ResultPercent of evidence items 
accurately located during inventories

NA 100% 99.4% 100% 100%

ResultPercent of narcotics & DNA exhibits 
analyzed that meet the evidence 
requirements of the judicial system

NA 100% 99.97% 100% 100%

$268,300 $43,100 $43,105 $43,100Expense Refunds $43,100

$5,159,445 $5,911,127 $5,962,521 $7,063,548General Fund $7,174,857

$607,581 $193,501 $212,094 $199,384Grants $199,384

$6,035,326 $6,147,728Total Requirements $6,217,720 $7,306,032 $7,417,341

74.00 75.00 75.00 90.00Full-Time Equivalents 90.00



Police-2000-01

61AA
Program Name: OPERATIONS SUPPORT

ForensicsActivity:
Activity Code:

The purpose of Forensic Science Services activity is to provide timely and 
accurate forensic science and operational support to APD, local law 
enforcement and judicial agencies so they can successfully resolve 
investigations.

Forensics services are critical to the police investigator and to the successful 
solution and prosecution of criminal cases. Forensic services include 
Identification (arrest processing, fingerprint identification, and criminal 
records), Crime Laboratory (drug and alcohol analysis), DNA Laboratory, 
Evidence Control, Multi-media Laboratory, Ballistics, and Polygraph services.

Laboratory analysis of narcotics, blood-alcohol, DNA, firearms/toolmarks and 
fingerprint evidence; Breath Alcohol Testing Program Management; multi-
media and polygraph support; crime scene investigation, photography and 
evidence collection; clandestine laboratory response; police reports; data 
entry of allCity and County adult arrest information into Arrest/booking 
database; fingerprint classification; verification of identity through fingerprints; 
manage City and County arrest records; fingerprint processing of juvenile 
arrests; identification informaiton to the public and other law enforcement 
agencies; evidence and found property management.

This is a new activity in FY2000-01 which includes the following activities 
listed separately in the FY1999-2000 budget: Crime Laboratory, Crime Scene 
Investigation/Property Crime Response, Evidence Control, and Arrest 
Processing and Fingerprint Identification.
Eliminate one-time costs, ($22,025). Add Central Booking Facility increase, 
$142,155; The Proposed Budget includes 4 Fingerprint Technicians and 1 
Supervisor at a cost of $171,219 and 10 Crime Scene Specialists at a cost of 
$371,060.  In addition, the Proposed Budget includes $233,228 in DNA 
supplies and equipment, $57,500 in computer equipment, and a van, and 
$101,000 in replacement equipment for the crime lab.  The Proposed Budget 
also includes an increase for the Central Booking Facility of $142,155. 
Increase in grant personnel expense $5,883.

Mark Gillespie, Forensics Mgr. 974-5000

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

ResultPercent of property crime calls 
requiring a report responded to by 
Crime Scene Specialists or Property 
Crime Technicians

NA 7% 9.9% 15% 15%



Police-2000-01

22RP
Program Name: OPERATIONS SUPPORT

Planning and AnalysisActivity:
Activity Code:

The purpose of Planning and Analysis Acitvity is to provide timely and useful 
information to department members and the public so they can make 
informed decisions resulting in safer communities.

Planning and Analysis conducts research and develops new programs, 
solicits grant opportunities, engages in strategic planning; provides 
information for the operation level on crime trends/patterns, gang or youth 
related crime, suspect descriptions, and other criminal analysis that assists 
officers in the successful prevention, suppression, apprehension and solution 
of crime.

Analysis and evaluation of police operational and performance information; 

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

Efficiencycost per crime research product NA $66 $528 $330 $340

Efficiencycost per research and planning 
project completed

$245 $252 $709 $470 $484

OutputNumber of crime research projects 
completed

NA 3,600 536 900 900

OutputNumber of research and planning 
projects completed

1,265 1,550 586 900 900

ResultNumber of hits to APD crime 
statistics web page.

NA NA 20,932 25,000 25,000

ResultPercent of employees surveyed that 
agree that information and system 
improvement products helped them 
make an informed decision.

96% 90% 95% 95% 95%

ResultPercent of employees surveyed who 
agree that crime analysis products 
helped them make an informed 
decision

96% 90% 90% 95% 95%

$619,110 $626,037 $649,486 $720,181General Fund $742,248

$7,125 $221,967 $42,875 $0Grants $0

$626,235 $848,004Total Requirements $692,361 $720,181 $742,248

12.00 14.00 14.00 13.00Full-Time Equivalents 13.00



Police-2000-01

22RP
Program Name: OPERATIONS SUPPORT

Planning and AnalysisActivity:
Activity Code:

planning and facilitation of department-wide programs and initiatives; training 
customers on how to effectively use and interpret police information; grant 
development and management; system improvement; crime trends and 
analysis; mapping; data collection, analysis, dissemination; and report 
generation.

This is a new activity for FY2000-01 that includes the following activities 
reported separately in the FY1999-2000:  Planning and Crime Analysis.
The Proposed Budget includes a decrease in grant funding of $221,967, 
including the reduction of 1 grant FTE.  

The Department anticipates a reduction in the number of crime research 
projects completed, and expects the percent of employees surveyed who 
agree that crime analysis products helped them make an informed decision to 
increase from 90% to 95%.

Ronnelle Paulsen, Planning 974-5000

Changes in Requirements and 
Performance Measures: 

Responsible Employee:



Police-2000-01

22A3
Program Name: OPERATIONS SUPPORT

Records ManagementActivity:
Activity Code:

The purpose of the Records Management activity is to review police crime 
reports in a timely manner, looking for accuracy and completeness in the 
report, so that other APD employees can effectively perform their duties and 
achieve the department's goals.

The Records Management unit enters all hard copy reports into the Police 
Department's computer system. Then, each report including all reports 
entered by police officers on laptops, is reviewed for completeness and 
accuracy before being routed to the appropriate detail for follow-up or 
investigation.  Copies of reports are sold to the public as requested, in person 
or by mail.  Other police agencies and City of Austin departments also request 
copies of reports.

Quality data checks; report entry; central repository; report sales; custodian of 
records; and court testimony.

Council added two Data Entry FTEs and $70,000 to maintain database for 
profile tracking and analysis of traffic and subject stop patterns.

Margaret Grant, Admin. Mgr. 974-5000

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

Efficiencycost per report reviewed NA $5.22 $5.23 $5.51 $6.08

OutputNumber of reports reviewed NA 166,342 157,365 150,000 150,000

ResultPercent of police reports requiring 
investigation that are reviewed 
within 24 hours

NA 92% 91% 90% 90%

$734,391 $868,620 $801,237 $891,026General Fund $983,459

$734,391 $868,620Total Requirements $801,237 $891,026 $983,459

23.00 25.00 25.00 25.00Full-Time Equivalents 27.00



Police-2000-01

71AA
Program Name: OPERATIONS SUPPORT

Victim ServicesActivity:
Activity Code:

The purpose of Victim Services Activity is to respond to the psychological and 
emotional needs of victims/families, community members, and first 
responders experiencing trauma in order to reduce psychological stress and 
trauma and enhance well being.

The Victim Services unit began in 1980 and works 24 hours a day, seven 
days a week, providing immediate, on the scene crisis intervention for 
victim/witnesses, emergency responders, and identified traumatized 
neighbors, and co-workers.  In addition to City employees, the program 
utilizes 350 volunteers.

Psychological support for civilian and sworn personnel; short term counseling 
for victims; families, witnesses, neighbors, co-workers, schools, etc.; 
assessment/referral; assistance in criminal investigations, court testimony, 
and community policing activities; collaboration and problem solving; 
assistnce to District Representatives and patrol officers in high crime 
locations; emergency disaster response; mediation, public education and 
facilitation; and crime/trauma victim/witness support in all command areas.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyCost per victim services contact NA $183.98 $62.93 $106.95 $106.98

OutputNumber of victim services contacts 1,066 5,200 15,886 7,000 7,000

OutputNumber of Victim Services 
volunteers trained

88 130 82 50 50

ResultPercent of clients surveyed who 
report satisfaction with Victim 
Services intervention/ activities

80% 100% 95% 95%

ResultPercent of decline in the number of 
repeat domestic violence calls from 
persons receiving victim services

 NA 0% 5% 5%

$956,689 $999,739 $1,056,279 $1,073,166General Fund $1,105,984

$451,400 $487,744 $494,867 $656,022Grants $656,022

$1,408,089 $1,487,483Total Requirements $1,551,146 $1,729,188 $1,762,006

32.00 39.00 39.00 39.00Full-Time Equivalents 39.00



Police-2000-01

71AA
Program Name: OPERATIONS SUPPORT

Victim ServicesActivity:
Activity Code:

This is a new acitivty in FY2000-01, that includes the following activities listed 
separately in FY1999-2000: Crisis Intervention and Counseling.
The Proposed Budget includes an increase of $60,425 for full year funding for 
positions added in FY1999-2000.  4 Victim Services Counselors were added 
in FY2000-01, three are granted funded and on is in the general fund.

Ann Hutchinson, Manager 974-5000

Changes in Requirements and 
Performance Measures: 

Responsible Employee:
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Program: PROFESSIONAL STANDARDS

100 100

99

100 100

98.5
99

99.5
100

100.5

Actual Amended Estimate Proposed Approved

-991998 -20001999 2000-01Performance Measures:
Actual Amended Estimate Proposed Approved

-20001999 2000-01

-991998 -20001999 2000-01-20001999 2000-01

The purpose of Professional Standards is to provide ethical, professional 
direction and training to APD employees so that employees perform according 
to the guiding principles of policing and the community has trust and 
confidence in the department.

Program Objective:

Actual FTE Amended EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -991998 1999 -2000 1999 -2000 2000-01

Approved FTE
2000-012000-012000-011999 -20001999 -2000-991998

$487,425 6.00 $482,746 6.00 $521,494 6.00 $531,540 6.00Accreditation/Inspe
ctions

$531,540 6.00

$1,439,101 24.00 $1,738,613 23.00 $1,721,737 23.00 $1,740,694 23.00Internal Affairs $1,743,812 23.00

$1,472,828 24.00 $1,206,350 16.00 $1,218,709 16.00 $1,085,488 16.00Recruiting $1,086,480 16.00

$4,784,627 155.00 $4,464,698 157.00 $4,910,183 157.00 $5,295,712 157.00Training $5,314,409 157.00

Percent completion toward 
accreditation by CALEA

100%NA 80% 80% 100%

Percent of authorized sworn 
positions filled

100100 100 99 100

Percent of clients satisfied with 
their medical treatment or physical 
assessments

95%NA 90% 100% 95%

Percent of authorized sworn positions filled
Program Results Measures:



Police-2000-01

Program: PROFESSIONAL STANDARDS

Total $8,183,981 209.00 $7,892,407 202.00 $8,372,123 202.00 $8,653,434 202.00 $8,676,241 202.00



Police-2000-01

81A2
Program Name: PROFESSIONAL STANDARDS

Accreditation/InspectionsActivity:
Activity Code:

The purpose of Accreditation/Inspections is to issue policy changes and 
review departmental processes and procedures so that employees can 
perform their duties in accordance with evolving expectations of professional 
conduct.

The Accreditation/Inspections activity began in  1998 to seek accreditation for 
the department through the Commission on Accreditation for Law 
Enforcement Agencies (CALEA).  The accreditation process will have 
numberous benefits:  (1) improved service delivery; (2)improved capabilities to 
prevent and control crime; (3)improved essential management; (4)increased 
effectiveness and efficiency; (5)establish fair and dnondiscriminatory 
personnel practices; (6)increased cooperation and coordination with other law 
enforcement and criminal justice entities and (7)improved community 
confidence in the department.  The department in on-track with the original 
three-year timeline for obtaining accreditation, with accreditation expected in 
December 2000.  The inspections unit provides the Chief of Police with an 
internal capacity to review processes and procedures in order to seek 
improvement and more efficient services.

Planning and development of policies/procedures; coordination of training on 
new policies/procedures; research and analysis; compliance guidance; file 

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyCost per inspection completed No data No data No data $7,382 $7,382

EfficiencyCost per policy revised/developed No data No data No data $5,315 $5,315

OutputNumber of inspections completed No data No data No data 36 36

OutputNumber of new policies/revisions 
completed

No data No data No data 50 50

ResultPercent completion toward 
accreditation by CALEA

NA 80% 80% 100% 100%

$487,425 $482,746 $521,494 $531,540General Fund $531,540

$487,425 $482,746Total Requirements $521,494 $531,540 $531,540

0.00 0.00 0.00 0.00Civilian 0.00

6.00 6.00 6.00 6.00Sworn 6.00

6.00 6.00 6.00 6.00Full-Time Equivalents 6.00



Police-2000-01

81A2
Program Name: PROFESSIONAL STANDARDS

Accreditation/InspectionsActivity:
Activity Code:

maintenance.

Substantially the same.

Lt. Ceil Hart 974-5000

Changes in Requirements and 
Performance Measures: 

Responsible Employee:



Police-2000-01

81A1
Program Name: PROFESSIONAL STANDARDS

Internal AffairsActivity:
Activity Code:

The purpose of Internal Affairs is to investigate potential policy violations by 
APD employees in a timely manner and provide information about the Internal 
Affairs function to employees and the public so they will have trust and 
confidence in Internal Affairs investigations.

Internal Affairs has been in operation since 1975. The program is charged 
with the task of investigating potential policy violations by APD employees in a 
timely manner.  All sworn investigations are mandated by state law to be 
completed within 180 days of the alleged misconduct.

Internal investigations of allegations of misconduct from residents/employees; 
presentation of complaints to chain-of-command; on-site investigations; 
investigations of critical incidents; complaint records maintenance; information 
and activity reporting.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyCost per investigation $4,100 $4,967 $4,591 $4,581 $4,581

OutputNumber of investigations completed 351 350 375 380 380

ResultPercent of approved Inspections 
recommendations that are 
implemented.

No data No data No data 80% 80%

ResultPercent of less serious employee 
investigations completed in 45 days

34.5% 80% 58% 80% 80%

ResultPercent of managers in chain of 
command are satisfied with 
sufficiency of Internal Affairs 
investigations

NA 90% NA 90% 90%

ResultPercent of serious employee 
investigations completed in 60 days

31.4% 80% 81.3% 80% 80%

$1,439,101 $1,738,613 $1,721,737 $1,740,694General Fund $1,743,812

$1,439,101 $1,738,613Total Requirements $1,721,737 $1,740,694 $1,743,812

3.00 2.00 2.00 2.00Civilian 2.00

21.00 21.00 21.00 21.00Sworn 21.00

24.00 23.00 23.00 23.00Full-Time Equivalents 23.00



Police-2000-01

81A1
Program Name: PROFESSIONAL STANDARDS

Internal AffairsActivity:
Activity Code:

Substantially the same.

Commander Bobbie Owens 974-5000

Changes in Requirements and 
Performance Measures: 

Responsible Employee:
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51A1
Program Name: PROFESSIONAL STANDARDS

RecruitingActivity:
Activity Code:

The purpose of the Recruiting activity is to recruit and screen for diverse, 
qualified and professional police applicants so the APD can have the 
personnel resources necessary to maintain authorized staffing and meet its 
goals.

The Recruiting Program for the Austin Police Department recruits police 
officer applicants; conducts an initial screening interviews to determine if all 
requirements are met; tests applicants for reading and vocabulary 
comprehension, writing proficiency, and compatible behavior traits; and 
conducts background investigations.

Applicant recruitment; testing and screening of applicants; and background 
investigations of applicants.

The Proposed Budget includes 6 grant FTEs of which $129,954 is a general 
fund grant match and an increase of $150,000 in grant funds.  In addition, 
there is a decrease of $387,825 for 6 officers redeployed from this activity to 

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyActivity cost per accepted applicant. $11,243 $16,085 $20,242 $9,513 $9,513

OutputNumber of applicants processed 1,877 450 396 450 450

OutputNumber of qualified candidates 
selected for cadet class.

127 75 62 125 125

ResultDiversity of Police Cadets entering 
the academy

W: 60.0% AA: 
19% H: 17% 

Other: 4%  
Female: 9%

NA W: 53% 
AA:13% H:33% 

Other: 0% 
Female: 13%

NA NA

ResultPercent of authorized sworn 
positions filled

100 100 99 100 100

$1,472,828 $1,206,350 $1,218,709 $935,488General Fund $936,480

$0 $0 $0 $150,000Grants $150,000

$1,472,828 $1,206,350Total Requirements $1,218,709 $1,085,488 $1,086,480

1.00 1.00 1.00 7.00Civilian 7.00

23.00 15.00 15.00 9.00Sworn 9.00

24.00 16.00 16.00 16.00Full-Time Equivalents 16.00



Police-2000-01

51A1
Program Name: PROFESSIONAL STANDARDS

RecruitingActivity:
Activity Code:

Neighborhood-based Policing Support.

Lieutenant Edward Saldana 974-5000Responsible Employee:



Police-2000-01

51A2
Program Name: PROFESSIONAL STANDARDS

TrainingActivity:
Activity Code:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyCost of in-service training per in-
service classroom hour conducted

$20.58 $30.16 $21.78 $25.00 $25.09

EfficiencyCost of training per  evaluating each 
cadet (Includes FTO)

$6,872 $15,740 $11,810 $14,284 $14,334

EfficiencyCost per client visit for medical 
services

NA $80 $74 $83 $83

EfficiencyCost per client visit for psychological 
services

NA $57 $57 $57 $57

Output# of officers completing Field 
Training.

NA 75 81 80 80

OutputNumber of cadets graduating from 
the academy (through September)

158 66 43 80 80

OutputNumber of client visits for medical 
services

NA NA 3,558 3,600 3,600

OutputNumber of client visits for 
psychological services

NA NA 3,682 1,800 1,800

OutputNumber of in-service per classroom 
hours to be conducted

48,773 45,000 86,118 55,000 55,000

ResultOverall customer satisfaction with 
the knowledge and skills of officers 
and staff

NA NA 91% 95% 95%

ResultPercent of cadets that successfully 
complete basic training

100% 75% 80% 85% 85%

$47 $0 $0 $0Expense Refunds $0

$4,384,475 $3,925,164 $4,370,649 $4,773,800General Fund $4,792,497

$400,105 $539,534 $539,534 $521,912Grants $521,912

$4,784,627 $4,464,698Total Requirements $4,910,183 $5,295,712 $5,314,409

128.00 128.00 128.00 128.00Civilian 128.00

27.00 29.00 29.00 29.00Sworn 29.00

155.00 157.00 157.00 157.00Full-Time Equivalents 157.00



Police-2000-01

51A2
Program Name: PROFESSIONAL STANDARDS

TrainingActivity:
Activity Code:

The purpose of the Training Activity is to train and monitor police officers for 
the Austin Police Department so that APD has highly qualified and physically  
and mentally competent staff to meet the expectations of the public and the 
demands of the profession.

The very first APD Academy class was held in 1946 and graduated nine 
officers.  In recent years, Academy classes have averaged 40-45 participants. 
The curriculum provides at least the minimum number of training hours in 
specific topics as mandated by the licensing entity - the Texas Commission on 
Law Enforcement Officers Standards and Education.  In many cases (i.e. high 
liability areas such as driving and firearms; interpersonal skills; proper 
procedure; ethics and code of conduct), the academy devotes extra hours of 
training over the minimum required by the state.

Training/education; Evaluation of newly commissioned personnel; 
Qualification and certification of commissioned personnel; medical and 
psychological screening, evaluation, and treatment; management 
support/advice regarding health matters; critical incident support.

This is a new activity in FY2000-01 and includes the following activities listed 
separately in FY1999-2000:  Training and Health Services. The Proposed 
Budget includes $476,942, the cadet cost of adding 26 officers.  In addition, 
there is a decrease of $444,534 for grant reimbursement of 27 cadets, and an 
offsetting increase of $421,912 for grant reimbursement of 23 cadets. 
Changes in salary to accomodate change in cadet class size, $392,444.

Commander Ken Williams 974-5000

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

ResultPercent of clients satisfied with 
counseling services

NA 90% 100% 95% 95%

ResultPercent of clients satisfied with their 
medical treatment or physical 
assessments

NA 90% 100% 95% 95%

ResultPercent of officers completing Field 
Training.

NA NA NA 90% 90%

ResultPercent of police officers completing 
TCLEOSE and departmental  
required training

100% 100% 100% 100% 100%
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9.69
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Actual Amended Estimate Proposed Approved

-991998 -20001999 2000-01Performance Measures:
Actual Amended Estimate Proposed Approved

-20001999 2000-01

-991998 -20001999 2000-01-20001999 2000-01

The purpose of the Support Services Program is to provide information  
resources, as well as administrative, human resource and fiscal support to 
Police Department employees and volunteers so they can perform their jobs 
safely and effectively and achieve the department’s goals.

Program Objective:

Actual FTE Amended EstimateFTE FTE Proposed FTE

List of Activities (Includes all Funding Sources)
Activity Name -991998 1999 -2000 1999 -2000 2000-01

Approved FTE
2000-012000-012000-011999 -20001999 -2000-991998

$1,269,123 15.00 $1,582,501 20.00 $1,603,511 20.00 $1,665,335 20.00Administration and 
Management

$1,689,703 20.00

$1,971,254 26.00 $2,185,102 30.25 $2,277,366 30.25 $2,871,986 30.25Facility Expenses $2,908,789 30.25

$338,285 5.05 $271,266 6.05 $237,304 6.05 $295,418 6.05Financial 
Monitoring/Budgeti
ng

$305,309 6.05

$6,995,826 17.00 $6,389,274 26.00 $8,033,074 26.00 $7,373,706 26.00Fleet/Equipment & 
Maintenance

$7,404,935 26.00

$1,703,349 1.00 $1,214,890 0.00 $1,203,479 0.00 $1,232,053 0.00Information 
Technology 
Services

$1,232,053 0.00

$2,812,034 13.00 $3,931,945 13.00 $3,114,177 13.00 $3,528,197 13.00Personnel/Training $3,572,375 13.00

Employee turnover rate 8.59.69 7.89 7.88 8.5

Employee turnover rate
Program Results Measures:
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$238,901 4.00 $295,241 5.00 $279,410 5.00 $316,425 5.00Public Information $325,325 5.00

$149,865 5.95 $248,361 5.95 $221,930 5.95 $260,177 5.95Purchasing/M/WBE $268,066 5.95

$101,918 0.00 $100,000 0.00 $23,261 0.00 $0 0.00Vehicle and 
Equipment 
Maintenance

$0 0.00

Total $15,580,555 87.00$16,218,580 106.25$16,993,512 106.25 17,543,297 106.25 17,706,555 106.25
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9ADM
Program Name: SUPPORT SERVICES

Administration and ManagementActivity:
Activity Code:

The purpose of the Administration and Management activity is to provide 
administrative and managerial support to the department in order to produce 
more effective services.

This activity provides administrative and legal support for APD's executive 
managers, and responds to citizen and Council requests for assistance 
(CAFs).

Department-wide communication; business planning and performance 
measures development; policy and procedural direction and development; 
staff and Council meetings support; secretarial and clerical support; CAF 
processing -- complaint investigation and resolution; RCA processing; 
Community information sharing and collaboration.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyCost per total department budget $0.0109 $0.01 $0.01 $0.01 $0.01

OutputNumber of CAFs received 182 182 194 195 195

OutputNumber of civilian grievances and 
appeals

2 2 2 2 2

OutputSick leave hours used per 1,000 
hours (does not include termination 
benefits)

NA Sworn: 39  
Civilian: 33.3

34.08 34.08 34.08

OutputTotal departmental budget $110,244,060 $120,784,830 $120,784,830 $144,327,789 $145,332,312

ResultEmployee turnover rate 9.69 7.89 7.88 8.5 8.5

ResultPercent of CAFs submitted within 
deadline

89.6% 90% 95% 95% 95%

$56 $0 $2,177Expense Refunds

$1,269,067 $1,582,501 $1,601,334 $1,665,335General Fund $1,689,703

$1,269,123 $1,582,501Total Requirements $1,603,511 $1,665,335 $1,689,703

11.00 13.00 13.00 13.00Civilian 13.00

4.00 7.00 7.00 7.00Sworn 7.00

15.00 20.00 20.00 20.00Full-Time Equivalents 20.00
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9ADM
Program Name: SUPPORT SERVICES

Administration and ManagementActivity:
Activity Code:

Substantially the same.

Sue Barton, Assistant Director 974-5000

Changes in Requirements and 
Performance Measures: 

Responsible Employee:
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9FAC
Program Name: SUPPORT SERVICES

Facility ExpensesActivity:
Activity Code:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyCustodial cost per square foot by 
City personnel

$1.65 $1.80 $1.58 $1.74 $1.76

EfficiencyCustodial cost per square foot by 
contract

0 0 0 0 0

EfficiencyFacility expense per square foot 
(exclude security and custodial)

$4.20 $5.52 $5.75 $7.03 $7.12

EfficiencyOvertime as a percent of total salary 
costs

5.63% 1.4% No data No data No data

EfficiencySecurity cost per square foot $1.89 $2.24 $2.79 No data No data

OutputNumber of emergency calls 14 12 12 12 12

OutputNumber of remodeling projects 
completed.

NA NA 3 2 2

OutputTotal square feet of facilities 265,171 265,171 265,184 291,494 291,494

OutputTotal square feet of facilities 
requiring security

163,110 162,110 244,013 270,323 270,323

OutputTotal square feet of facilities to be 
cared for by custodians

202,871 202,871 215,922 242,232 242,232

OutputTotal square feet of new facilities. NA NA 9,000 9,000 9,000

OutputTotal square footage of lease space. NA NA 75,059 75,059 75,059

ResultPercent of facility projects 
completed within 10% variance of 
schedule.

NA NA NA 100% 100%

$785 $0 $370 $0Expense Refunds $0

$1,970,469 $2,185,102 $2,276,996 $2,871,986General Fund $2,908,789

$1,971,254 $2,185,102Total Requirements $2,277,366 $2,871,986 $2,908,789

21.00 25.00 25.00 25.00Civilian 25.00

5.00 5.25 5.25 5.25Sworn 5.25

26.00 30.25 30.25 30.25Full-Time Equivalents 30.25
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9FAC
Program Name: SUPPORT SERVICES

Facility ExpensesActivity:
Activity Code:

The purpose of the Facility Expenses activity is to provide planning, 
maintenance, custodial, and security for all APD facilities for the department 
to ensure operational, clean and safe facilities.

The Austin Police Department maintains its own facilities, as well as leasing 
commercial office, warehouse and other space to accomplish its goals.

Planning of new facilities; management of facility construction and repair 
projects; maintenance of existing facilities; grounds maintenance; and daily 
cleaning of APD facilities.

The Proposed Budget includes $450,803 for operating expenses associated 
with the South Substation and Central East Substation relocation. In addition, 
the Proposed Budget includes $61,720 for increased rent.

Assistant Chief Rudy Landeros 974-5000

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

ResultPercent satisfaction with facility 
maintenance and cleanliness.

NA NA NA 80% 80%
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9BUD
Program Name: SUPPORT SERVICES

Financial Monitoring/BudgetingActivity:
Activity Code:

The purpose of the Financial Monitoring/Budgeting activity is to produce 
financial and budgetary information and reports for the department to ensure 
appropriate allocation, utilization, and control of APD resources, in compliance 
with City and other financial policies.

This activity is responsible for preparing the department's operating and 
revenue budgets, monitoring actual performance in relation to budget, as well 
as providing timely and reliable expenditure information to program personnel.

Five year forecast development; budget development (operating, grants and 
CIP) and monitoring; revenue and expenditure tracking; CYE development; 
peformance report development and monitoring; accounts receivable; petty 
cash handling and auditing;alarm permit processing, travel processing;space 
planning/accomodations, facility master planning, and management of facility 

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyTotal department budget per dollar 
of financial monitoring expense

$325.89 $445 $469 $507 $476

EfficiencyVariance of construction costs to 
CIP budget.

No data No data No data No data No data

OutputTotal financial monitoring expense $338,285 $271,266 $237,429 $295,418 $305,309

ResultPercent of facility projects 
completed within 5% of established 
budget.

NA NA NA 100% 100%

ResultPercent of reporting deadlines met NA 100% 100% 100% 100%

ResultPercent variance of CYEs to actual 
expenditures

NA Q1: 2%     
Q2:2%       Q3: 

1%

Q1: 2%      
Q2:2%       Q3: 

1%

Q1: 2%    
Q2:2%     Q3: 

1%

Q1: 2%    
Q2:2%     Q3: 

1%

ResultPercent variance of CYEs to actual 
revenue

NA Q1: 2%     
Q2:2%     Q3: 

1%

Q1: 2%   
Q2:2%    Q3: 1%

Q1: 2%     
Q2:2%     Q3: 

1%

Q1: 2%     
Q2:2%     Q3: 

1%

$0 $3,875 $0Expense Refunds $0

$338,285 $271,266 $233,429 $295,418General Fund $305,309

$338,285 $271,266Total Requirements $237,304 $295,418 $305,309

5.05 6.05 6.05 6.05Full-Time Equivalents 6.05
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9BUD
Program Name: SUPPORT SERVICES

Financial Monitoring/BudgetingActivity:
Activity Code:

construction.

Substantially the same.

Lea Sandoz, Chief Fin. Mgr. 974-5000

Changes in Requirements and 
Performance Measures: 

Responsible Employee:
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9CPU
Program Name: SUPPORT SERVICES

Information Technology ServicesActivity:
Activity Code:

The purpose of Information Technology Support is to provide network 

The activity was first funded in 1976 under the Information Systems 
Department (ISD) to develop computerized systems for entering and tracking 
police information.  In 1982, APD created its own data center and staff 
independent of ISD.  In 1995, APD returned management of its computer 
systems and staff to ISO.  The General Fund monies remaining in this activity 
are used to provide department-wide telephone services and communications 
equipment.

Activity History and Description:

Activity Objective:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyInformation technology support 
costs per workstation

NA NA NA NA NA

EfficiencyVariance of new technology projects 
to budget.

NA NA NA NA NA

OutputNumber of equipment/devices 
installed.

NA NA NA NA NA

OutputTotal number of workstations 
supported

NA NA NA NA NA

ResultImplementation of CAD/RMDT 
project.

NA NA NA 01-Sep 01-Sep

ResultPercent of information technology 
problems resolved at time of call

NA NA NA NA NA

ResultPercent of technology projects 
completed within 10% variance of 
schedule.

NA NA NA 100% 100%

ResultPercent of technology projects 
completed within 5% of established 
budget.

NA NA NA 100% 100%

$0 $0 $63 $0Expense Refunds $0

$794,494 $829,890 $967,250 $832,053General Fund $832,053

$908,855 $385,000 $236,166 $400,000Grants $400,000

$1,703,349 $1,214,890Total Requirements $1,203,479 $1,232,053 $1,232,053

1.00 0.00 0.00 0.00Full-Time Equivalents 0.00
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9CPU
Program Name: SUPPORT SERVICES

Information Technology ServicesActivity:
Activity Code:

interconnectivity, computer hardware and software support and information 
technology planning for the department to produce and communicate 
information.

Services are provided by Information Systems Department.

Substantially the same.

Sue Barton, Assistant Director 974-5000

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:
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9TRN
Program Name: SUPPORT SERVICES

Personnel/TrainingActivity:
Activity Code:

The purpose of the Personnel/Training activity is to provide personnel and 
safety-related activities and training opportunities for the department to recruit, 
hire, compensate, train, and retain a skilled, diversified and safe workforce in 
compliance with established policies and procedures.

This activity provides human resource services in the areas of:  employment, 
workers compensation, safety, payroll, employee relations, benefits, off-duty 
and secondary employment, civilian recruiting and classification.

Timesheet completion and processing; hiring and recruiting activities; workers 
compensation claim processing; safety evaluations; SSPR-related activities; 
civil service promotions and tranfer processing; PAF processing; grievance-

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyPersonnel cost per all FTE $317 $433 $374 $372 $377

EfficiencyTraining cost per civilian FTE No data $159 No data No data No data

OutputNumber of employee injuries 500 655 NA 655 655

OutputTotal civilian training cost No data $280,000 No data No data No data

OutputTotal cost of personnel 
administration

$561,949 $784,821 $677,446 $698,745 $742,923

ResultLost time rate 0.071 0.065 0.05 0.065 0.065

ResultPayroll error rate NA <1% NA <1% <1%

ResultPercent of employees resigning 
from the City that complete exit 
interview

NA 90% 26.20% 90% 90%

ResultPersonnel Action Form (PAF) error 
rate

NA 10.00% 5.63% 7.50% 7.50%

$700 $0 $0 $0Expense Refunds $0

$2,811,334 $3,931,945 $3,114,177 $3,528,197General Fund $3,572,375

$0 $0 $0 $0Grants $0

$2,812,034 $3,931,945Total Requirements $3,114,177 $3,528,197 $3,572,375

13.00 13.00 13.00 13.00Full-Time Equivalents 13.00
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Program Name: SUPPORT SERVICES

Personnel/TrainingActivity:
Activity Code:

related activities; secondary employment processing; exit interviews; training 
and facilitation; and employee attendance at outside training and related travel

Decrease funding for temporary employees, ($75,000); Add Civilian pay for 
performance, $424,748; Eliminate funding for market study, $397,673 and 
increase vacancy savings, $80,000.

Paula Mehler, HR Mgr. 974-5000

Changes in Requirements and 
Performance Measures: 

Responsible Employee:
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9PIO
Program Name: SUPPORT SERVICES

Public InformationActivity:
Activity Code:

The purpose of the Public Information activity is to provide written and verbal 
communication to the public and APD/City employees about department 
activities so they can be aware, understand, and appreciate the 
services/events offered.

The Public Information Office provides information to both internal and 
external customers and operates 24 hours a day while serving as the liaison 
between APD and the local, state, and national media.

Solicitation of news coverage; research and provision of information; news 
releases and conferences; planning and coordination; open records requests; 
and development and maintenance of APD's Intranet sites.

Substantially the same.

Sally Muir, Public Information  

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyCost per value of department-
initiated media coverage

No data $0.04 No data No data No data

OutputNumber of media calls responded to 7,032 9,000 8,824 9,000 9,000

OutputNumber of open records requests 
processed

No data 1000 858 800 800

OutputNumber of requests for information 
responded to

NA NA 2,000 1,500 1,500

OutputNumber of stories generated 2,121 3,137 4,362 2,500 2,500

ResultPercent of media calls responded to 100% 100% 100% 75% 75%

ResultPercent of requestsfor information 
responded to

100% 100% 100% 100% 100%

$238,901 $295,241 $279,410 $316,425General Fund $325,325

$238,901 $295,241Total Requirements $279,410 $316,425 $325,325

4.00 5.00 5.00 5.00Full-Time Equivalents 5.00
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9PUR
Program Name: SUPPORT SERVICES

Purchasing/M/WBEActivity:
Activity Code:

The purpose of the Purchasing/M/WBE  activity is to provide technical and 
administrative services regarding purchasing contracts so the department can 
have accurate and compliant purchasing contracts.

This activity is part of APD's Financial Management Division.  All purchasing, 
accounts payable, travel, and petty cash functions are included, as well as 
central supply and equipment duties.

Bid processing (under $5,000); contract administration, monitoring and 
compliance; RCA preparation for contract awards; technical assistance; 
payment processing.

Activity History and Description:

Activity Objective:

Services of the Activity:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyInternal time from submittal of RX to 
purchasing (for over $5,000 
purchases)

1 day No data 1 day 1 day 1 day

EfficiencyInternal time from time of request to 
time order is placed (under $5,000 
purchases)

No data 5 days 1 day 1 day 1 day

EfficiencyPurchasing cost per dollar 
purchased (under $5,000 only)

$0.15 $0.43 $0.30 $0.34 $0.37

OutputNumber of specifications issued 145 100 140 150 150

OutputNumber of transactions 1,416 12,600 7,765 7,800 7,800

ResultPercent of under $5,000 competitive 
procurement awards to certified 
M/WBE vendors

MBE: 30.56%; MBE: 25%       
MWE:20%

MBE: 25 %      
MWE:20%

MBE: 25%       
MWE:20%

MBE: 25%       
MWE:20%

ResultPurchasing dollars spent (under 
$5,000 only)

962,240 581,686 768,473 750,000 750,000

ResultTurnaround time for accounts 
payable within the Department

45 days 20 days 33 days 25 days 25 days

$144,979 $248,361 $221,930 $260,177General Fund $268,066

$4,886 $0 $0 $0Grants $0

$149,865 $248,361Total Requirements $221,930 $260,177 $268,066

5.95 5.95 5.95 5.95Full-Time Equivalents 5.95
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9PUR
Program Name: SUPPORT SERVICES

Purchasing/M/WBEActivity:
Activity Code:

Substantially the same.

Lea Sandoz, Chief Fin Mgr. 974-5000

Changes in Requirements and 
Performance Measures: 

Responsible Employee:
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9VEH
Program Name: SUPPORT SERVICES

Fleet/Equipment & MaintenanceActivity:
Activity Code:

The purpose of Fleet/Equipment and Maintenance activity is to provide  
maintenance and repair of Austin Police Department vehicles and equipment 
for the department to foster safe transportation and operations.

This activity manages APD's large fleet and all equipment used for patrol 
services on a 24 hour, seven day a week schedule.

Procure new vehicles and equipment; schedule and monitor vehicle and 
equipment maintenance; schedule and monitor equipment installation in 
vehicles; and provide patrol officers with operational supplies and equipment.

The Proposed Budget includes an increase in fuel cost of $532,146, an 
increase in fleet maintenance of $312,903 and full year funding of $70,000 for 

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

EfficiencyTotal department maintenance cost 
per piece of equipment (includes 
charges from inside per outside 
repair centers)

$3,735 $4,799 $5,062 $5,682 $5,704

EfficiencyTotal department maintenance cost 
per radio (includes charges from 
inside per outside repair centers)

$617 $570 $587 $582 $584

OutputNumber of pieces of vehicular 
equipment

580 678 678 695 695

OutputNumber of radios and MDT's 1,283 1,361 1,361 1,398 1,398

ResultPercent average daily out of service 8% 10% 12% 10% 10%

ResultPercent of units scheduled for 
preventive maintenance delivered to 
Fleet on schedule (before the 
service becomes overdue)

40% 95% 56% 95% 95%

ResultPercent satisfaction with availability 
of supplies and equipment.

NA NA NA 80 80

$101,918 $100,000 $23,261 $0Expense Refunds $0

$6,995,826 $6,389,274 $8,033,074 $7,373,706General Fund $7,404,935

$7,097,744 $6,489,274Total Requirements $8,056,335 $7,373,706 $7,404,935

17.00 26.00 26.00 26.00Full-Time Equivalents 26.00
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9VEH
Program Name: SUPPORT SERVICES

Fleet/Equipment & MaintenanceActivity:
Activity Code:

positions added in FY1999-2000.

Assistant Chief Rudy Landeros 974-5000Responsible Employee:
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9REQ
Program Name: TRANSFERS & OTHER REQUIREMENTS

RequirementsActivity:
Activity Code:

 

 

 

 

  

Activity History and Description:

Activity Objective:

Services of the Activity:

Changes in Requirements and 
Performance Measures: 

Responsible Employee:

Requirements and FTE 2000-01
Actual Amended Estimate Proposed

1998 -99 1999-20001999-2000

Actual Amended Estimate Proposed

Activity Performance Measures:

Performance Measures: Type
2000-011998-99 1999 -20001999 -2000

2000-01
Approved

Approved
2000-01

$0 $0 $0 $571,122General Fund $0

$0 $0Total Requirements $0 $571,122 $0

0.00 0.00 0.00 0.00Full-Time Equivalents 0.00
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