                                   INVITATION FOR BID BEST VALUE (IFBBV) NO. KDW0070


PACKAGE “B”

CITY OF AUSTIN ELECTRIC UTILITY DEPARTMENT 
PURCHASE SPECIFICATION 
FOR
JANITORIAL SERVICES AT COMBINED TRANSPORTATION, EMERGENCY AND COMMUNICATIONS CENTER (CTECC) FACILITY
Overview 
The purpose of this Contract is to provide the City of Austin Electric Utility, hereinafter referred to as Austin Energy (AE) with Janitorial Services to include: labor, supervision, equipment, materials, supplies (including paper products, trashcan liners and bags, hand soap, chemicals etc.) and services in order to provide janitorial services at the Combined Transportation and Energy Control Center (CTECC) located at 5010 Old Manor Road, Austin, TX  78723.  CTECC has approximately 57,000 square feet of space, is a secure facility and is operational twenty-four (24) hours per day, seven (7) days per week and 365 days per year.  Services will be required Monday-Saturday including holidays.

1.  Scope
  General Requirements: By submission of a bid, Bidder acknowledges that it has satisfied itself as to 
  the nature of the work, the location and essential characteristics of the facilities, the quality and quantity
  of materials, equipment, supplies and labor necessary to perform the work, special personnel requirements,
  and any other condition or state of fact which could in any way affects performance of the work.

  Work released to Contractor will be performed by the Contractor’s own work force or by Subcontractor’s 
  work force directly under Contractor’s control and supervision.  Contractor shall have adequate and 
  available staff to provide required janitorial services and supervision.  All Contractor personnel shall 
  be able to read and speak English fluently (examples include task sheets, signs, checklists, safety
  procedures, MSDS sheets, etc.).  

2.  Timeline:  Contractor shall perform all services in a timely and efficient manner and provide 
     equipment, materials, supplies and workers to the work site in compliance with AE’s schedule 
     and procedures.
3.   Staffing Ramp up:  Contractor shall ensure that all employees follow CTECC procedures for Badging
and Background checks (reference Attachments 6 & 11) beginning no later than three three (3) 
weeks prior to the Contract start date.  All Contractor employees must apply for Badges no later than 
two (2) weeks prior to the Contract start date. Contractor shall ensure that an adequate number of 
Contractor employees have submitted to and been approved by the required CTECC Badging and 
Background check process so as not to delay the start of services.

4.   Phone/response time:  The Contractor shall maintain a local, staffed telephone service throughout 

the term of the contract.  The use of a recording/answering device or an answering service is acceptable
only for after normal business hours.  Normal business hours are to be considered to be the same hours 
that Contractor employees are onsite. 
5. Supervision:  Contractor shall pay attention to the faithful and functional completion of the work. At 
      all times during the performance of the work, Contractor shall have a competent Supervisor available
      and provide such assistance to each facility as may be needed to properly supervise and direct the work.
      Instructions and notices given by AE to Contractor’s supervisor shall be deemed delivered directly to 
      Contractor.  If Contractor’s supervisory personnel are unable to properly direct the progress of the 
work or to adequately supervise and control Contractor’s workers, AE may request Contractor to 
replace such delinquent Supervisor.  Supervisor must visit and inspect the worksite at least ONCE per 
week.  Supervisor must make contact with AE Facility Manager or designee upon visiting the site.

6.
Contract Management:  Contractor must appoint a person or persons to coordinate all aspects of 
      this contract.  Contractor Liaison must be available to respond to problems, concerns and requests 
      regarding cleaning of this facility twenty-four (24) hours per day.  A twenty-four hour phone contact 
      number must be provided to AE upon award.  Liaison shall respond to AE within 2hrs from 7am-5pm 
      Monday-Saturday and within 4hrs from 5pm-7am Monday-Saturday or Sunday.   A monthly report is 
      to be submitted by Contractor reviewing any problems/complaints that were noted during the month 
      and the proposed corrective action.  The report must be submitted to AE by the 10th day of each 
      month.  Contractor shall propose a format for the report to AE for review and approval upon request 
      of AE.  AE shall have approval of the final format to be utilized.

7.
Assignment and Character of Workers:  Contractor agrees to employ only competent workers who
      are each skillful in performing the type of work required under this Contract.  Persons convicted of a  

      felony or crimes of moral turpitude are not acceptable.  Contractor agrees to dismiss any employee  

      whose conduct is deemed improper, incompetent, inappropriate or offensive by AE.

8.
Tools and Equipment:  Contractor shall provide all necessary tools and equipment or require 
         ownership of such tools and equipment and be responsible for storage and maintenance of such 
      tools and equipment.  AE reserves the right to inspect all equipment to be used in the performance 
      of this contract.  Any equipment found to be in poor or unsafe condition shall be replaced immediately 
      at Contractor’s expense.

9.   Materials/Supplies:  Contractor shall provide all cleaning supplies and materials, unless otherwise 
      specified.  Contractor should include a list of cleaning supplies to be used. The list should include any 

      and all sustainable products.  AE reserves the right to require minimum quantities to be on site 
      at all times. These supplies and materials may include, but are not limited to, window cleaning fluid, 
      sand for ashtray bins, cleaning rags, trash bags, liners, hand soap, bathroom tissue, paper towels, 
      feminine hygiene products, etc and any other materials and supplies necessary to the performance of 
      janitorial services by Contractor.  No material shall be used which will damage building finishes.  
      Prior to the products being onsite, Contractor shall provide Material Safety Data Sheets (MSDS) for 
      all products used on-site.  AE personnel will not receive or store any of Contractor’s consumable 
      supplies, including chemicals.  AE may provide a small storage area for Contractor supplies, but shall 
      not be responsible for equipment, material or supplies left on-site.  Contractor must provide offsite 
      storage of ample supplies for requests to be filled within eight (8) hours. AE will provide access to 
      facilities, electric, and water as necessary to allow Contractor to perform the work. All dispensers 
     (hand soap, bathroom tissue, paper towels, and feminine hygiene products, etc.) will be restocked daily 
     and checked and replenished as necessary in accordance with the task sheets. Trash liners shall be  

     replaced in accordance with the task sheets. All cleaning agents, polishes, and other supplies must be 
     of acceptable type and quality.  AE reserves the right to specify specific types of materials, supplies 
     and/or equipment.  See Attachment #5 for partial list of specifications.

10.  Disposal of Refuse and Recycling:  Contractor shall remove all refuse and recycling products from
       all areas as directed and ensure that such products are placed properly in the designated area(s) and/or 
       containers.  Contractor shall also assure that all disposal refuse is properly bagged in order to be 
       removed.  Contractor shall observe all recycling procedures that may be defined by the City of Austin 
       Building Climate Protection Plan and CTECC SOP See Attachment #10.

11.  Safety Requirements:  Contractor personnel shall read and observe safety guidelines and policies in
            AE’s Safety Manual and any CTECC requirements.  AE may direct that Contractor’s personnel in certain 
            facilities wear protective clothing/footwear, safety glasses, ear protection and/or attend safety classes at 
            no additional cost to AE.

12.  Personnel Requirements: Contractor shall provide at no additional cost to AE, a cell phone for 
at least one each Day Porter per shift.  Day Porters shall be required to wear and respond to calls in 
English and operate a portable radio provided by CTECC in order to respond to janitorial needs 
throughout the building in a timely manner.  If repair or replacement of portable radios is required due 
to Contractor use (other than normal wear and tear), Contractor shall repair or replace the radio at no
additional cost to AE.  Contractor shall return portable radio upon request of AE. AE reserves the right 
to require additional Contractor personnel at any location where the required tasks are not being 
completed as required, at no additional cost to AE.  Failure to provide adequate levels of staffing may
be cause for termination.

13.  Rules of Conduct:  Unless otherwise authorized by AE Facility Manager, Contractor shall ensure 
       that all personnel conform to the following rules and regulations:
       No employee shall be in the building or on the premises (including parking areas and grounds) more
       than twenty (20) minutes prior to or after their assigned work hours. Employees must be escorted by 
       Facility Manager, Security or designee in all restricted areas such as the Data Center,    

       Mechanical/Equipment rooms, and the Security Office. Specific lunch and/or break areas in the 
       building will be designated by CTECC for Contractor personnel. No unauthorized person is allowed in 
       the building. All papers, files, computers, equipment, phones etc., are to be left in the same manner 
       in which they are found.  Contractor shall be responsible for all safety precautions (i.e.—wet floor 
       signs, proper ventilation, MSDS, etc.). While onsite, all Contractor personnel must wear a uniform that 
       has been approved by AE and CTECC. Contractor shall ensure that all personnel comply with all 
    current  CTECC Standard Operating Procedures (SOP’s), which may be updated from time to time.  
    The following SOP’s are attached:  Parking (Attachment #7), Smoking (Attachment #8), 
    Security, Chemical Storage (Attachment #9),  Recycling (Attachment #10 and Badging 
    Access & Security (Attachment #11). Non-Contractor personnel and minors shall not be permitted 
    on the job site. Contractor and Contractor personnel shall not utilize or consume any items (furniture, 
    appliances, supplies, equipment, food/beverage items etc.) not brought onsite by the Contractor or
    Contractor employees without the express permission of the AE Facility Manager.
14. Day Crew Task List
Minimum personnel:  Contractor shall provide a minimum of two (2) Day Porters to perform services as
required in the daily task sheet and this solicitation.  Unless otherwise agreed upon by both parties, one 
(1) Day Porter shall work from 7am-4pm Sunday-Saturday and the other shall work from 2pm-11pm
Sunday-Saturday.  Day Porter services shall be required on holidays.  Both shifts include a one hour
break.  AE reserves the right to require Contractor to provide additional day-crew employees at no
additional cost to AE if the required tasks are not completed at the required frequencies.  If additional
day crew employees are required, they shall perform day-crew services between the hours of 7am-11pm 
or as may otherwise be agreed upon by both parties. Perform tasks as specified in this document and on 
the Daily Task Sheet (Attachment #1).  Clean-up of spills and debris as needed or requested. Failure 

to complete tasks properly and timely, and to provide adequate levels of staffing shall be cause for 

termination.
15. Night Crew Task List
Minimum personnel:  Contractor shall provide a minimum of two (2) Night Crew to perform services as 
required in the nightly task sheet and this solicitation.  Unless otherwise agreed upon by both parties, 
Night Crew shall work from 10pm-2am Sunday-Saturday including holidays.  AE reserves the right to
require Contractor to provide additional night-crew employees at no additional cost to AE if the 
required tasks are not completed at the required frequencies. Perform tasks as specified in this 
document and on the Nightly Task Sheet (Attachment #2). Clean-up of spills and debris as needed
or requested. Failure to complete tasks properly and timely, and to provide adequate levels of staffing 

shall be cause for termination.

16. Cleaning Frequencies

Daily—Services to be performed at the required frequency each visit (Sunday-Saturday)

Weekly—Services to be performed once per week

Twice per week—Services to be performed twice per week

Monthly—Services to be performed once per month

Quarterly—Services to be performed four times per year during the months of February, May, August and November or as otherwise agreed upon by both parties.

Semi-Annually—Services to be performed twice per year during the months of March and August or as otherwise agreed upon by both parties.

Annually—Services to be performed once per year during the month of August or as otherwise agreed upon by both parties.

Daily and Nightly Checklists:  See Attachment No(s) 3 & 4.  Contractor personnel must indicate hours worked each visit on the checklist.  Contractor Supervisor must verify the hours worked and task completion by signing or initially the checklist.  A copy of the corresponding checklists must be submitted with each invoice.  At minimum, the checklist must legibly include the name of each employee, the dates and times the employee worked and a Supervisor signature/initials verifying accuracy and certifying task completion.

17.  Substandard Performance

      Personnel not onsite as required:  Unless otherwise agreed upon by both parties, if Contractor fails to
      provide personnel for full time periods required, AE reserves the right to deduct an amount equal to 
      Contractor’s hourly rate for additional services (as specified in 0600, or any subsequent price changes) 
      times the amount of time missed per person OR the cost to AE to perform the service whichever is    

      greater.

Tasks not performed as required:


Vendor will be given the following schedule in order to correct and repair the problem based on the following:


      Occurrences that reflect Daily and Nightly Tasks will be forwarded to the Contractor.  The Contractor 
      will have one (1) hour to initiate a response to the occurrence in order to avoid a deduction.      Occurrences that reflect Weekly, Monthly or Quarterly Tasks will be forwarded to the Contractor.  The Contractor will have twenty-four (24) hours to initiate response to the occurrence to avoid a deduction.

Note: Vendor must show up and begin working to fix the problem (initiate).  The problem does not have to be completed within the above designated time frames of one (1) hour or twenty-four (24) hours, however it must be completed in a timely manner.  Only documented occurrences will be considered for monetary deductions.

Each Site is allowed three (3) validated and documented occurrences per site per month, deduction free if they are initiated and addressed within the correct timeframe.  The fourth (4th) occurrence, per month per site and any additional occurrence thereafter may entail a monetary deduction.  Occurrences that are not initiated and addressed by the Contractor within the correct timeframe will entail a monetary deduction regardless of which occurrence it is. The amount of the deduction will be determined by the dollar value assigned to it, as represented in the Daily and Nightly Task List sheets (Attachment No(s) 1 and 2.  
Prior to the monthly billing cycle of the Janitorial invoice it will be the responsibility of the Contractor’s janitorial supervisor to meet with an AE Facility Supervisor to coordinate deductions made to that month’s invoice.  The invoice will then be submitted for payment.

Occurrences in excess of ten (10) per month, and/or excessive repeated occurrences may result in termination.

18. Mandatory Pre-Bid Conference/Site Tours
There will be a mandatory pre-bid conference on Tuesday, November 29, 2011 at
 9:00 AM located at 721 Barton Springs Road, Austin, Texas 78701-Assembly Room 
#100.

19. Site Tours
Immediately after the mandatory pre-bid conference, tours of each facility will occur.  

The tours will begin at approximately 10:15 AM until 4:00 PM on Tuesday, November 29, 2011.
Site tours are not mandatory but are preferred so that Contractors may view sites to determine adequate pricing information.  If you are not able to attend the square footages of each site are included in Section 0500 Specification. 
20. Experience:

a. Contractor shall have a minimum of five (5) years experience in janitorial 
    services.  

b. The Supervisor shall have a minimum of five (5) years experience supervising  

    a current or previous

    contract of the same size and scope of this janitorial project.  Contractor must   
    include with this solicitation the name of the Supervisor that will be assigned  

    to this project and include the number of years experience supervising current 
    or previous janitorial contracts. The Supervisor must be proficient in 

    Reading and Speaking English with the ability to work assigned schedules
    and provide competent direction to workers.


c. Regular employees shall have a minimum of one (1) year experience in 
      janitorial work.

21. Evaluation Criteria
A.  Evaluation Criteria #1 Cost: 80 Points (Bidder with lowest cost to City will be given maximum points, remaining given on a percentage ratio basis).
Bidder with lowest cost to City will be given maximum points, remaining given on a percentage ratio basis.
B.   Evaluation Criteria #2 Experience: 10 Points
Bidder should include the experience of firm and key personnel to be assigned to
supervise and perform these services including the following:  

· # of years of experience

· Secure limited access facilities experience

· Commercial services experience 

· Square footage of buildings maintained

· Resumes of key personnel

· References

· Projects serviced

C.   Evaluation Criteria #3 Sustainability: 10 Points


      Include a list of sustainable items/products that your company will use to provide

            service under the contract.


22. Definitions:

APPEARANCE OF A WAXED FLOOR:  A non-carpeted floor finish maintained in a manner and a finish by methods which render the surface free from dirt and which provide a uniform, glossy appearance.

BRUSHING:  Using a lint brush or equivalent to remove all dry litter from upholstered furniture.

BUFFING:  Restoring sheen to a waxed or resin-finished composition floor by using a polishing machine equipped with a polishing brush or pad.

CLEANED SURFACES:  For counters, tables, stovetops, and cabinets cleaning means removing food debris and stains, applying a disinfectant cleaning agent followed by a clean water rinse and wipe down. For microwaves and stove tops, cleaning means removing all food debris from interior & exterior surfaces including removable rotating plate applying cleaning agent followed by clean water rinse and wipe down.

CLEANED AND FINISHED WAXED FLOORS:  Properly cleaned and finished wax floors are without dirt, dust, marks, film, streaks, debris, prints and standing water.

CLEANED AND SHAMPOOED CARPETED FLOOR:  Properly cleaned and shampooed carpeted floors are free of all dirt, staples, paper clips, rubber bands, dust, grit and lint.  All spots or stains are promptly removed with an approved rug cleaning solution in a manner which does not produce shrinking nor leave rings or discoloration.

CLEANED GLASS:  A glass surface without streaks, film, deposits and stains, and with a uniformly bright appearance.  Adjacent surfaces are wiped clean.

CLEANED PLUMBING FIXTURES AND DISPENSERS:  Plumbing fixtures and dispensers are cleaned when free of all deposits, dust streaks, film, odor and stain.

CLEANED WASTEBASKETS AND ASH URNS:  Wastebaskets will be considered cleaned when they are emptied, wiped with a chemically treated or damp cloth, and lined with new plastic bags which are inserted in the wastebaskets.  Ash trays and urns will be considered properly cleaned when they are emptied and wiped with a chemically treated or damp cloth.

DAMP MOP:  Removing soil and stains caused by liquid spillage or drippings by using a mop dampened with clear water and detergent.

DAMP WIPE:  Removing stains, fingerprints, dust and soil by using a dampened sponge or cloth.

DEEP CLEAN:  Applying commercial grade cleaning agent to restroom and shower floor tiles and grout, scour or scrub, and clean water rinse with mop, and polish.

DISINFECTANT: a chemical that destroys forms of harmful microorganisms (as bacteria and fungi)

DRY WIPE:  Removing moisture and streaks by using a clean, dry cloth.

DUST-MOPPING/SWEEPING:  Removing dry litter and dust from a floor surface by using a chemically treated cloth or mop.

DUSTING:  removing dust from a surface by using a chemically treated cloth.  A dusted surface if free of dirt, dust, streaks, lint and cobwebs.

EMPTYING:  Removing contents for ashtrays into a metal container and contents of waste baskets, restroom disposal units and similar containers to a predetermined waste disposal area.

FILLING:  Re-supplying dispenser-type units with supplies such as restroom towels, toilet tissue, facial tissue, drinking fountain cups, soap, sanitary wax bags, feminine hygiene products, toilet seat covers, etc.

INSPECTING:  A walk-through of service areas and review of performance of required tasks such as spot sweeping, mopping floors, cleaning tables and ashtrays, filling dispensers, emptying trash and spot cleaning chairs and sofas.  Inspecting is generally related to restrooms, Kitchen/Break-Rooms and lobby areas.  

RECONDITIONING:  Removing all scuffs, black marks, discolored finish and dirt from a floor, leaving a glossy appearance.

SANITIZE:  Cleaning with disinfecting chemical agent

SCRUBBING:  Removing all soil from floors by using a scrubbing machine and a soap or detergent solution. 

SEALING:  Preparing a scrubbed and rinsed floor for a finish by applying a first coat of wax or sealer.

SECURE FACILITY:  Highly sensitive 24-hour/365 day operational facility for public safety agencies, personnel, information and critical equipment which required an extensive background check and fingerprinting for all employees and subcontractors.

SHAMPOOING:  An action equivalent to washing except that the use of water on items easily damaged by water is sufficiently reduced so as to prevent spotting, staining or discoloration by water residue.  Examples of materials easily damaged by water include fabric chairs and carpeting.

SPOT CLEAN/SPOT WASH:  Removing stains, spots, smudges and finger prints in order to give a general uniform appearance by using a cleaning agent followed with a clear water rinse and a dry wipe.

SPRAY-BUFF:  Removing scuffs and black marks from a resilient tile surface by using a pad that is dampened with a detergent solution and adequate finish.

STRIPPING:  Removing all seal or finish from a floor to prepare it for re-sealing or waxing.  Stripping is performed with a machine, using wax stripper and a detergent solution.

SWEEPING:  Sweeping or dust mopping a floor to free and remove or loosen dirt, grit, lint and debris.  Sweeping is not expected to remove embedded dirt and grit.

VACUUMING:  Removing all dry litter and dust from a surface by using a vacuum cleaning machine.

WASHING:  For surfaces, washing means removing stains, fingerprints, dirt and dust by applying a cleaning agent to the overall surface followed by a clear water rinse and dry wipe.  For waste and trash containers, washing means removing encrustation, grease and sod by using a soap or detergent solution followed by clean water rinse.  Washing waste and trash containers may require applying water flow with adequate force or pressure.  For Shower floors and walls, washing means removing mold, water deposits, and stains by applying a cleaning agent to all surfaces followed by a clear water rinse and wipe down.

WAXING:  Sealing and/or finishing a cleaned floor in a manner which reduces the use of wax or sealant on items easily damaged by wax or sealant residue in order to prevent spotting, staining, or discoloration.  Examples of materials easily damaged by wax or sealant residue include fabric chairs and carpeting.

WET MOPPING:  Removing all soluble soil from floors with a scrubbing machine and soap or detergent solution.

VERIFIABLE COMPLAINT:  A discrepancy that will be documented by the AE Facility Manager or Designee, and reviewed by both parties.
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