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City of Austin Electric Utility Department
Scope of Work For

Priority and Regulated Pollutant Analyses

1
SCOPE AND CLASSIFICATION

1.1 
Scope 

This specification establishes minimum requirements for performing analytical determinations.  Bidders must be experienced in the Environmental Protection Agency (EPA) approved analyses for conventional wet chemistry, metal and organic parameters for pollutants and toxic substances in wastewater, wastewater sludges, soils, natural waters, and industrial wastewater.  Contractor will be required to pick up samples from the City; ship samples to contract laboratory; fulfill requested analyses; and, produce and submit analytical reports to the City.

1.2 
Classification

To provide the City with timely and accurate information regarding quantitative analyses for the substances listed as priority and regulated pollutants in wastewater, wastewater sludges, soils, natural waters, and industrial wastewater samples.  Analyses for all samples may include all of the organic and inorganic chemicals named in the priority pollutant list of the Clean Water Act as well as any proposed for regulations during the term of this contract.  Contractor should refer to Attachment C which is an estimated workload based on past history.

2
Contractor Requirements
2.1 Contractor is responsible for coordinating with the City for its needs to comply with applicable procedures.

2.2 The Contractor is responsible for:
2.2.1 Providing appropriate sample collection bottles, shipping containers, and shipping materials to comply with and as mandated in 40 parts CFR 136 and 141, Final Rule effective April 11, 2007. 

2.2.2 Conducting and assuming all costs associated with pick up and shipment of samples 

2.2.3 Assuming charges for testing aborted due to problems in sample transportation

2.3 Contractor shall assume responsibility for the custody of samples and the protection of their integrity.  
2.3.1 The Contractor shall perform all necessary actions and documentation to maintain strict chain-of-custody on all the City’s samples to comply with and as mandated in 40 CFR parts 136 and 141, Final Rule effective April 11, 2007.
2.3.2 The Contractor shall supply chain-of-custody documents for samples received with all final reports.
2.4 Contractor shall be available to receive samples five days a week during normal working hours of 8:00 a.m. to 5:00 p.m.  The Contractor must arrange for sample pick up from Austin Energy Laboratory Services (AELS) located at 2401 Holly Street, Austin, Texas; 78702.

2.5 Contractor shall be National Environmental Laboratory Accreditation Conference (NELAC) accredited and maintain accreditation throughout the duration of the contract for all analyses performed for the City of Austin unless waived in writing by the City’s representative for screening or emergency testing results.

2.6 Contractor shall be capable of providing testing services turnaround times for each of the conditions and time limits listed below.  

2.6.1 Routine turnaround time shall be 15 days or less.  Turnaround time for this purpose shall be measured from the time the sample is relinquished to the Contractor, to the time the final, approved report is received by the City from the Contractor.
2.6.2 Expedited turnaround time shall be 36 hours or less; and shall be available seven days a week.  Turnaround time for this purpose shall be measured form the time the City calls the Contractor to request the service to the time the final, approved report is received by the City from the Contractor.  It is understood that this requirement excludes any analyses which require longer than 24 hours to prepare, extract or incubate.
2.7 Contractor shall designate a Project Manager.  Analytical results shall be reviewed and approved by the designated Project Manager.  All services and reports shall be under the direction and responsibility of the Project Manger, who will sign all final reports.

2.8 Contractor shall make available for inspection, immediately, upon request, all records on all tests performed for the City.  These records will include, but are not limited to, chain-of-custody, log-in, raw data, benchsheets, draft reports, final reports, chromatograms, mass spectra reports, and quality assurance/quality control data, including, but not limited to, chain-of-custody, benchsheets, chromatograms, and mass spectra reports and related materials.  

2.9 The Contractor shall attend a preliminary meeting with the City’s Contract Manager, Ken Madden, 512.505.7812 within 30-days of contract award to establish data quality objectives.  Thereafter, the contractor will schedule meetings as necessary with the City’s Contract Manager to coordinate schedules, resolve problems and otherwise complete the Scope of Work.

2.10 The Contractor shall perform chain-of-custody documentation; store, preserve, and analyze the samples; in accordance with the procedures published in the most current Environmental Protection Agency (EPA) Approved Methods as published in the 40 CFR Parts 136 and 141.

2.11 At a minimum, the Contractor will follow the quality control procedures listed in the EPA Quality Control Manual.   

2.12 The Contractor shall at their own expense, repeat the entire testing of any analyses that do not meet the agreed upon data quality control criteria for sensitivity, precision and/or accuracy.

2.13 The Contractor must retain test results, chromatograms, mass spectra reports, and accompanying quality control data for a period of no less than five (5) years from date of test.  In the event an audit is initiated; the Contractor will maintain the records until such time as the audit is satisfactorily complete. 

2.14 If any samples (or sample aliquots) submitted by the City exceed the sample volume required by the Contractor, those excess volumes shall be properly preserved and retained for at least 30-days after the final report has been submitted to the City.

2.15 Contractor shall provide a written notification to the Contract Manager of any major analytical staff changes or key personnel changes within 30-days. 

2.16 The Contractor shall provide the City with a flow chart and/or description of the data review process. 

3
Acceptance of Work 

3.1
Work acceptance will be based on submittal of sample analyses results within the specified reporting periods, as noted above, as well as the Contractor’s continuing compliance with quality control and analytical procedures accepted by the EPA as published in 40 CFR Parts 136 and 141.
3.2Quality control tests for accuracy shall include 10% of the City’s samples (or a minimum of one (1) per batch submitted), based on the number of samples submitted with each project/order.  No charge to the City will be made for these quality control tests.
3.3The Contractor will accept at least 1 sample per contract year designated as reference samples by the City.  No charges will be invoiced to the City for these reference samples.  Analytical requests for these reference samples may be for a complete screen or for a limited number of analytes.  Results of these reference samples shall be reported to EAS Laboratory Supervisor within the contract turnaround time.
3.4 The Contractor must participate in the EPA’s Water Pollution Performance Studies; provide the City with the evaluations and respective corrective actions upon completion of each study at no cost to the City.
3.5Contractor must notify the City of any matrix interference problems.  The City will have the sole option of proceeding with or without additional clean up steps.
3.5 In the event that sample matrix interferences prevent the attaining of the EPA MDLs, the Contractor must independently proceed to employ clean-up procedures as described in the EPA Method, with no additional charge to the City.
4
Required Analytical Method Documentation

The Contractor’s bid should specifically state capabilities, including current Method Detection Limits (MDLs), as related to the methods listed below:

4.1      The toxic pollutants listed in the Texas Surface Water Quality Standards (30 TAC Chapter 307), specifically those listed in the attached TPDES reporting form.

4.2
The toxic pollutants listed in the 40 CFR Part 122 Appendix D Table II, III and V; in particular Total Cyanide and Total Phenol.

4.2 EPA Method 1311

4.3 EPA 300 series

4.4 EPA 500 series

4.5 EPA 600 series

4.6 Effluent Guidelines: 1656, 1657 and 1658

4.7 Solid Waste Methods: 8082, 8141, 8151, 8240, 8260B and 8270

4.8 Contractor will also be required, on occasion, to perform other related pollutant analyses including but not limited to: Metals (EPA 200.7, 200.8) Total Organic Carbon, Kjeldahl Nitrogen, Conductivity and conventional wet chemistry parameters. 

4.9 EPA Method 1664
5
Project Load Description and Testing Frequency

The City’s testing requirements in this specification are for providing primary and confirmation analyses for the sample types and test methods described.  Frequency of analyses will vary depending on City equipment failures, staffing shortages, emergency requirements and City’s analytical capabilities.
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