AUSTIN WATER 

SCOPE OF WORK

CUT, BALE, AND SALE OF HAY 

AND HARVEST & SALE OF PECANS


1.0 PURPOSE
The City of Austin, Austin Water (AW) “City” seeks proposals in response to this request from individuals or firms who are qualified and experienced in providing the cut, bale, and sale of hay as well as harvesting and sale of pecans.

The scope of work consists of providing services on an as-needed basis for the cutting, baling and sale of hay as well as the harvesting and sale of pecans.   Services will be provided at AW Hornsby Bend BMP, 2210 S. FM 973, Austin, Texas  78725.
The resulting contract from this IFB will be a revenue producing contract and will be for a term of 5 years and one 5-year extension option.
2.0
BACKGROUND
The Hornsby Bend Biosolids Management Plant is located at 2210 S. FM 973 includes is approximately 540 acres of coastal Bermuda, Johnson, and mixed native grasses and an approximate ten acre tree pecan orchard.  The expectation is to have the hay cut four or more times per calendar year and have the pecans harvested annually.  The contracted vendor shall provide all necessary equipment, materials, and labor to harvest pecans and cutting/shredding of the pecan orchard area, in addition to the cutting, baling and sale of hay.  Contracted vendor shall spray herbicides as needed to control broadleaf weeds (example wild mustard seed, silver leaf nightshade, etc.) and Johnson grass, shred field edges, cut, bale and remove hay and harvest pecans from City property.  Farm Manager may require herbicide spraying activities to be performed more than once during the contract period in order to achieve and maintain high quality hay production.  The Farm Manager must approve all fertilizers, herbicides and pesticides before use.
Field areas are approximately 540 acres map included as attachment:

1.1.1 Platt fields 1 through 6 (232 acres)
1.1.2 Tracts B, C, CP1E, CP1W, CP2E, CP2W, CP3, CP4 (203 acres)
1.1.3 South Tract (40 acres)
1.1.4 Tree Farm (9 acres)
1.1.5 Buffer areas and (39 acres)
1.1.6 Accessible portions of the Pecan Orchard (14 acres)
3.0 CONTRACTOR ELIGIBILITY REQUIREMENTS
3.1 To be considered a qualified Contractor, Contractor shall have a minimum of five (5) years continuous experience in cutting, baling and sale of hay and harvesting of pecans, and shall provide at least five (5) references of services previously provided in, or are currently providing for herein referenced service. 
3.2 To be considered responsible, the Contractor shall have all farm equipment necessary to provide cutting, baling and sale of hay and harvesting of pecans.

4.0 CONTRACTOR’S PERSONNEL
4.1
The Contractor shall provide services and equipment using competent and trained employees.
4.2
Contractor shall employ skilled, responsible persons who in appearance, manner and character are suitable to a business administering this type of service.  The Department shall have the right to require the Contractor remove an employee of the Contractor whose conduct is improper, inappropriate or offensive, and such employee shall not be allowed to provide services for the remainder of the term without the written consent of AW Contract Manager, Farm Manager or designee.

4.3
The Contactor shall designate one (1) of its employees as the Contract Coordinator who will act as a Single Point of Contact.
4.4 The Contract Coordinator shall be on-site at AW facility during the time the service of cutting and baling of hay or harvesting of pecans services are being provided.

4.5 The Contract Coordinator shall have the full authority to act on behalf of the Contractor to resolve any disputes, problems, or make decisions.
5.0 SECURITY
5.1 Due to developments in national security, the AW needs to know who is providing service on City property, any and all Contractor employees must provide a picture ID to present to the AW Farm Manager when coming onto City property.
5.2 The Contractor employee(s) must be a minimum of 18 years of age with a valid identification.

6.0 CONTRACTOR REQUIREMENTS  

6.1 Contracted vendor shall center pivot ruts in fields CP1E, CP1W, CP2E, CP2W, CP3 AND CP4 and shall level sufficient to allow safe travel for all farm and spraying equipment at no additional cost to the City. The Contractor shall provide the necessary equipment, materials and labor to level center pivot ruts. Farm Manager may require leveling to be performed more than once during contract period.
6.2 Contractor shall provide cutting/shredding of the pecan orchard area. These grasses may be baled at the contractor’s discretion. The AW Farm Manager reserves the right to require this shredding at least twice annually during this contract period. Farm Manager reserves the right to require contractor to gather and haul fallen pecan tree branches to grinding area located on site as needed but at least once yearly during this contract period.
6.3 Field edges, grass areas next to the new compost pad (adjacent to the Platt fields) and grass areas along Platt Lane and behind the houses on Platt Lane shall be cut/shredded and may be baled at the Contractor’s discretion.  The AW Farm Manager reserves the right to require shredding more than once per year during this contract period. 
6.4 The Contractor shall obtain prior approval from the Farm Manager on all herbicides and equipment to be used at Hornsby.

6.5 Farm equipment and hay bales shall be removed from City property within 5 business days after completion of cutting/baling of hay and harvesting of pecans. AW Farm Manager reserves the right to limit amount of hay bales and harvested pecans stored on site.  
6.6 The Contractor shall plan the work schedule to accommodate and ensure that service around Hornsby Bend BMP is not interrupted.
6.7 During the contract period the City retains the right to land apply Class B Biosolids and irrigate with treated pond effluent any or all fields included in this contract. The AW Farm Manager will coordinate these activities with the Contractor. The City does not guarantee that either biosolids application or irrigation will occur at any time during the contract period. 
6.8 Contractor shall wait a minimum of 30 days after biosolids application to harvest hay where application has occurred. 

6.9 The Contractor shall be responsible for any repairs due to damage done by Contractor/employees to the fields or City equipment/property.  The Contractor shall notify the AW Farm Manager as soon as possible of any damage and when repairs shall be made.
6.10 Contractor shall provide to AW Farm Manager or designee a copy of receipt of sale for every sale of hay and pecans.    
7.0 CITY OBLIGATIONS
7.1 The City will perform irrigation with treated pond effluent and application of class B Biosolids for any or all fields included in this contract at their discretion. 
7.2 The City will not provide contracted vendor access to water or electricity throughout the life of this contract. 
7.3 During the contract period the City AW Farm Manager or designee will provide notice to the contracted vendor Farm Manager or designee the City’s intent to apply Class B Biosolids or irrigation with treated pond effluent on any or all fields included in this contract.

7.4 The City will provide the AW designated Farm Manager.  The AW Farm Manager is as listed below.  The City will update the contracted vendor upon change of personnel.

City of Austin, Hornsby Bend BMP

ATTN:  Jody Slagle

2210 S. FM 973

Austin, TX  78725

Phone:  (512) 972-1954

Email Address: jody.slagle@austintexas.gov
8.0 COMPENSATION TO THE CITY
8.1 The Contractor will provide half the annual payment on July 1st and the remaining half of the annual payment on December 31st of each year included in the contract period.
8.2 The Contractor shall pay AW a percentage of the gross sales.  A gross sale is defined as money generated by the Contractor’s sale of the hay and pecans before deductions of all expenses.  Percentage of sales payment shall be made within 30 days of sale of hay and pecans.
8.3 The City reserves the right to assess a late payment up to 1.5%, or the maximum lawful rate, on any monies due to the City, if payment not received within 30 work days of final cut of hay and harvest of pecans.
8.4 If any check tendered by Contractor in payment of Services Fees or other charges under this Contract is not honored upon presentment by Contractor's Bank, the City may, upon notice to Contractor, require all future payment be made by certified check, money order, or other means to ensure payment of good funds.
8.5 Checks will be made payable to "City of Austin – Austin Water,” and shall be mailed to the following address: 
City of Austin Water
Attn: AW Cashier
625 E. 10th St Suite 500 
Austin, Texas 78701.  
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