SCOPE OF WORK
ALCOHOL AND DRUG TESTING SERVICES

IFB NO: JSD0005

1.0 
PURPOSE
The City of Austin is seeking bids from vendors who are experienced in conducting alcohol and drug testing programs in compliance with the Department of Transportation Regulations (DOT) and 49 CRF, parts 40 and 382 issued under the Omnibus Transportation Employee Testing
Act of 1991.   The City needs to have the services provided at various locations:
o 
 at vendor’s location 
 o 
 A mobile unit for accident sites and/or hospital sites
o
On City property, as needed- for after regular hours support approximately 8-10 times per year
The City desires to award a 12-month contract to the lowest responsive qualified bid with five
12-month extension options.
Any tests provided under a contract resulting from this IFB shall be provided in full
compliance with the DOT regulations referenced above.
2.0
BACKGROUND INFORMATION
The City has about 12,000 employees  at any given time with approximately 1,150 commercial motor vehicle drivers.  The City anticipates that annually, approximately 1,200 drivers shall be tested for drugs and 335 shall be tested for alcohol in the following categories:
Drug 
Alcohol A.  Pre-employment 
200 

N/A B.  Post Accident

15 

 15
C.  Random 
800 
200
D.  Reasonable  Suspicion 
15 
25
E.  Return to Duty 
20 
20
F.  Follow Up 
150 
75 (*These numbers are an estimate and may increase or decrease.)
Drug testing will include testing for five substances including, marijuana (THC metabolite), cocaine, amphetamines (including methamphetamines), opiates (including heroin), and phencyclidine (PCP).
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Vendor must be available to conduct all testing at all designated sites 24 hours a day, 7 days a week, 365 days a year.  Typical testing hours for each type of test are as follows:
•
Pre-employment and Return to Duty testing is typically pre-scheduled Monday through Friday, 8:00a.m.- 5:00p.m. and occasionally (1-5 times per year) scheduled at other hours including weekends.
•

Random and Follow-up testing is pre-scheduled  typically 5 days per month Monday through Friday, 7:00a.m. - 5:00p.m.and occasionally (1-5 times per year) scheduled at other hours.  The early opening requirement is for drivers who have early shift start times including weekends.
•

Reasonable suspicion and post accident testing typically is unscheduled Monday through Friday , 8:00a.m. - 5:00p.m. and occasionally (1-5 times per year) required  at other hours including weekends.
The City provides services to the public which include, but are not limited to: electricity, water and wastewater treatment, street and bridge construction and repair, emergency and clinical medical care, police protection, fire suppression, refuse and recyclable product pickup, etc. Many of these services are provided 24 hours a day, 365 days a year, which involves employees working various shifts to maintain these operations.
3.0 
SCOPE OF WORK
Attachment A is a checklist of items to ensure compliance with all of the requirements contained in the DOT legislation and this Scope of Work.  Bidders shall complete Attachment A and submit it with their bid.  Failure to do so may constitute grounds for bid being considered non-responsive and not eligible for contract award.
3.1 
General Requirements
3.1.A

If a City employee driving a City vehicle is involved in an accident, vendor shall have mobile capabilities for drug and/or alcohol  testing at the work site, accident  site  or to the hospital where the employee has been transported.
3.1.8    Vendor shall have specimen collection and alcohol testing available on a 24-hour basis, 7 days-a-week, 365 days-per-year.
3.1.C   As needed, Vendor shall provide testing on City property.  Testing will be scheduled in advance with Vendor.  The Vendor shall be responsible for preparing the site for testing just prior to collecting samples and administering tests.
3 1.D   Vendor shall have a minimum of two fixed-site locations within Austin city limits
3.1.E   As required by DOT, vendor and any subcontractors utilized by vendor shall adhere to required confidentiality of information available to them.
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3.1.F   The Contract Manager shall be able to have access to test results through the use of fax, phone, or computer software (computer software shall be provided to the Contract Manager by the vendor if this option is selected).
3.2
Additional Testing Requirements
3.2.A
Alcohol Testing
3.2.A.a
Only evidential breath testing (EST) devices that are listed on the NHTSA Conforming Products List (CPL) and meet the requirements for confirmation testing shall be used.
3.2.A.b
Trained Breath Alcohol Technician(s) (BAT)
3.2.A.c
Facilities shall provide visual and aural privacy to the individual being tested to prevent unauthorized persons from seeing or hearing test results.
3.2.A.d
All necessary equipment, personnel and materials for breath testing shall be provided at the location where testing is conducted.
3.2.8
Urine Specimen Collection -The following methods of specimen collection shall be provided:
3.2.B.a
Split sample method in accordance with the Department of Health and
Human Services (DHHS) regulations.
3.2.B.b
For observed collections, vendor’s personnel shall be of the same gender as the driver.
3.2.C  Additional Random Testing Requirements
3.2.C.a

Upon request by the Contract Manager, random lists, using Microsoft Excel compatible software, shall be generated and electronically forwarded to the Contract Manager according to numerical needs. The random list shall be generated from an updated list of commercial drivers maintained and submitted by the City to the vendor  for random selection no less than monthly.
3.2.C.b    Vendor must provide to the Contract Manager written documentation of the approved scientific method used to generate the Random list of employees to be tested.
3.2.C.c
Record of employee selection for random testing shall be maintained and available upon request.
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3.3 
Laboratory Analysis Requirements
3.3.A
Urinalysis shall be conducted with an initial immunoassay screen to eliminate negative urine specimens from further analysis.
3.3.8 
Positive screen results shall be confirmed by conducting gas chromatography/mass spectrometry (GC/MS) method of analysis.
3.3.C   The same laboratory shall complete the primary screening and positive confirmatory testing. A different laboratory, certified by the DHHS, as directed by the MRO, shall conduct split sample testing.
3.3. 0   Retainage of split specimens shall be maintained in frozen storage for 60 days from the date on which the laboratory receives the specimen.
3.4 
Test Reporting Requirements
3.4.A
Negative test results shall be reported to the Contract Manager within 24 hours of receipt of analysis results from the laboratory.
3.4.8 

Positive test results shall be reported to the Contract  Manager within 24 hours of verification of the results by the MRO.
3.5 
Medical Review Officer (MRO) Requirements
Vendor shall provide the services of a Medical Review Officer (MRO) who meets requirements of DOT and DHS regulations, detailed in Subpart G of Part 40. The MRO will be experienced in substance abuse disorders and have appropriate medical background to interpret and evaluate "an individual's":
1.  Confirmed positive, adulterated, substituted, or invalid test results,
2.  Medical history,
3.  Other relevant biomedical information.
The MRO's resume shall be submitted with bid to demonstrate appropriate experience
Failure to do so may result in bid being declared non-responsive.
4.0 
EXPERT WITNESS REQUIREMENTS- In the event it should become necessary, the vendor shall have the following staff shall be available as an expert witness:
o MRO
o 
Toxicologist 
o 
Collection/BAT and other personnel as needed
Rates are to be bid hourly as all inclusive (shall include travel time and mileage).  Rates will be paid for actual expert witness time only.
5.0 
RECORD REQUIREMENTS
Vendor shall provide to the Contract Manager copies of records and databases developed and maintained by the vendor as part of the activities under the contract and shall deliver them upon request and/or at completion of the contract or upon contract termination.
6.0
REPORTING REQUIREMENTS
6.1 
Daily, monthly. and annual testing reports containing information to be defined by the
Contract Manager.   Reports shall be available electronically.
6.2 
Monthly, quarterly and annual summary reports that comply with SAMHSAINIDA and
CFR 49.29 requirements shall be submitted to the Contract Manager.
6.3
Vendor shall provide to the Contract Manager hard copy test results and completed chain of custody forms signed by the MRO upon completion of test results review.
7.0 
Quality Assurance Requirements
7.1
Quarterly, vendor shall provide a report indicating the percentage of error in all labs used for urinalysis to the Contract Manager.
7.2 
Quality Assurance Penalties
In order to ensure accuracy in testing procedures and data provided, the vendor shall adhere to the quality assurance program as indicated in Attachment B.
8.0
Miscellaneous Contractual Requirements
8.1 

Contract Manager may request a site visit at any time to verify compliance with all DOT and HHSD regulations.  Vendor shall cooperate and make all requested paperwork available for review.
8.2 
The named principal and other key personnel, including but not limited to the MRO. collection site personnel and/or collection site location, responsible for the contract may not be removed from the program or have their time substantially decreased without prior  approval of the City.  Replacement personnel are subject to approval by the City
8.3 
Vendor shall be in compliance with the Americans with Disabilities Act (ADA).
8.4 
Vendor's site shall have adequate parking for automobiles, utility trucks, sanitation trucks, etc. so City driver does not have to park on the street or anywhere else other than vendor's parking lot.
8.5
As the "on-call" status of collection personnel occurs, changes shall be reported to the
Contract Manager.
8.6 
Vendor's staff shall provide packets of information as requested by Contract Manager to respond to requests from former City drivers for unemployment benefits.  Packets shall include:
8.6.A
Chain of custody document showing who handled the claimant’s sample at all pertinent times.
8.6.8 
Specific test result documentation showing:
8.6.B.a
 types of initial and confirmation testing methods;
8.6.B.b
quantitative results achieved, including a statement of what the test results mean.
8.6.B.c 
indication that the confirmation test was of the Chromatography/mass spectrometry (GC/MS) type.

8.7 Vendor shall provide as part of their submission a "business continuity plan"


describing their ability to maintain program services in the event of a business disruption to their facilities for an extended period of time. (fire, flood, data network outage etc.)
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