[image: image1.png]


   City of Austin


PUBLIC WORKS DEPARTMENT

Project Management Division
505 Barton Springs Road, Suite 900, Austin, TX 78704
                      Phone 

Fax 

  email to  
Date
December 12, 2014

PROJECT: 
Chilled Water Piping Construction on Customers Distribution Site
CIP ID: 
7190.006
IFB# 
CLMC511
SUBJECT: Answers to Bidders Questions 
The following are answers to Bidders received on the above project.  These answers do not modify the Contract.  Any modifications to the Contract will be through Addenda   
Q1.
The proposal form requires, in part, that the bidding contractor shall furnish (all) permits for this project.

Please verify if the bidding contractors will be required to procure permits for the following trades:

a) Mechanical work.

b) Electrical work.

A1.
See Section 00700 Paragraph 6.6 

Q2.
Sections 00610 & 00620, pages 1 of 2 requires that a Payment & Performance (P&P) bond of $5,500,000.00 will be required of the contractor to whom the project is awarded. The Unit price bid form indicates that the contract amount is $6,000,000.00. 

Please verify the correct amount of the contract for which the P&P Bond shall be required.

A2.
This will be addressed by Addenda III
Q3.
Please verify that - with the contract period of 24 months and the three possible 12 month extensions, the P&P bond of $6,000,000.00 will be required to be maintained for the possible 5-year contract.  

A3.
This will be addressed by Addenda III. 
Q4.
Supplemental General Conditions 00810, 1.11 requires, in essence, that the contractor has 5 calendar days within which to respond to a Work order assignment. 

Given that the work order assignment could be sent to the contractor on a Friday before a weekend - which would only give the contractor 3 working days within which to respond to the work assignment, please change the timeframe within which the contractor is to respond to a Work order assignment to 5 working days.  

A4
Supplemental General Conditions 00810.1.11 will remain as written.
Q5.
SS 230529, 1.5, B requires, in essence, that any trapeze hangers provided on the project shall need to be submitted with analysis data signed and sealed by the qualified professional engineer responsible for any drawings of that trapeze hanger.

Please verify the following:

a) Given that the project specification is stamped by the COA, will the COA be the ‘responsible engineer’ issuing stamped drawings on this project?

b) Will the contractor be working off drawings designed/issued by a State licensed professional engineer, and signed and sealed by that engineer?

c) If the answer to 6a is “NO”, please verify this project is not intended to be designed by the contractor on this project. 

d) If the answer to 6a is ‘yes’, please verify that the engineer (who furnished the designed drawings) will, in fact, not be responsible for furnishing a trapeze hanger detail that will work per the stamped engineering drawings.

A5.
See Section 01300- Submittal and Section 230529 Paragraph 1.5 for the requirements information required from the Contractor on materials proposed to install on the project.
Q6.
Section 00020, Page 1 of 4 (last paragraph) states that “Each work assignment must be finally completed within the duration established by the OWNER for each assignment. The OWNER will consult with the CONTRACTOR on each work assignment duration, but the OWNER will have the ultimate discretion on the duration of the work assignment, which shall not be unreasonably determined. Work must be continuous on each assignment”

In calculating unit prices required of the project, overtime requirements - as it relates to timeframes within which a project is to be completed – have to be calculated, as a matter of prudent/good business. Also considered are the space constraints within ‘confined’ areas (such as the mechanical rooms within which work shall be performed on this project), and the number of trades that will be working in the area. 

While it clearly states the duration established by the Owner for each work assignment will not be unreasonably determined, ‘unreasonably determined’ is absolutely arbitrary, and cannot be a basis upon which accurate labor productivity/output can be calculated; especially when the Owner will levy Liquidated damages against a contractor that does not complete its work within the ‘unreasonably determined’ timeframe.

Furthermore, given that the list of long-lead delivery items on the IDIQ list is substantial, and at this time – inconclusive (since accurate delivery dates are only made know to contractors at the time of item purchase), please:

For the sake of accounting for overtime cost, please stipulate a timeframe for which the projects are to be completed, after all the submittals have been approved by the Owner and after all the piping specialty components and the equipment have been delivered.

A6.
Refer to Section 00020 as a means of determining project duration.

Q7.
The Unit price bid form states – in essence – that that actual amount of the Bid is a function sum of subtotal amounts (of the Unit price items) where each subtotal amount is the product of the estimated “quantity” multiplied by the “Unit Price”.

Furthermore, Section SP 700S (Mobilization) states in part that, “Austin Energy anticipates as few as five, and as many as ten, separate Individual assignments may be generated under this IDIQ”.

In the instance of the SS-232500-CHEM”, for which a quantity of “1” is noted: 

Please verify if it is the intent of the bid document that the contractor is to capture chemical treatment costs for all of the anticipated 5-10 assignments in the single chemical treatment line item cost, 

OR, is it the intent of the bid document, that the bid item declared cost for the quantity of “1” (lot) of chemical treatment of pipe shall be paid per each assignment which Austin Energy shall generate under this IDIQ. 

If the bid item declared cost for the quantity of “1” (lot) of chemical treatment of pipe shall be paid per each assignment which Austin Energy shall generate under this IDIQ, please reissue the Unit price bid form indicating the ‘quantity’ of the bid item SS-232500-CHEM.

A7.
Refer to the Contract Documents and all Addendums to determine the unit prices for each pay item.

Q8.
Section SS 232113 – Hydronic piping, 1.3 C – Please verify if 2D shop drawings will be acceptable, or if the COA will require shop drawings to be provided in 3D AutoCad.

A8.
See Section 01300 in Addenda III.  
Q9.
SS 232113 – Hydronic piping: It appears that the IDIQ list of piping/fittings appears to be missing the following components which shall be required as part of the Deliverable:

a) Concentric reducers

b) Eccentric reducers

c) Reducing tees (eg. Tees with a smaller branch outlet than that of the run of the tee)

d) Weld-O-lets

e) Thread-O—Lets

f) Caps

g) Steel Flanges – 300#

h) Steel Flanges – 150#

i) Bolt sets – 300#

j) Bolt sets – 150#

k) Gaskets – 300#

l) Gaskets – 150#

While it appears obvious that the items (a) – (f) could be construed to be an integral part of the ‘per liner foot’ pipe unit price, it also seems obvious that the flanges/bolts/gaskets (item g thru item l) could be construed to be an integral part of valves, control valves, heat exchangers.

Please verify if items (g) – (l) are to be an integral part of the ‘per linear foot’ pipe unit price, and that the Owner will not accept that items (g)-(l) are an integral function of the cost of pertinent specialty items (valves, strainers, etc.).

A9.
Refer to Section 230211 Paragraphs 3.8A through F to determine the unit price cost for Hydronic Piping.
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