Invitation for Bid No. STA1175

CITY OF AUSTIN, TEXAS

PURCHASE SPECIFICATION

FOR

Priority and Regulated Pollutant Analyses Services

1.0
SCOPE AND CLASSIFICATION

1.1
SCOPE

This specification establishes the minimum requirements for the purchase of priority and regulated pollutant analyses services.  The City of Austin, Watershed Protection Department, hereinafter referred to as the “City,” seeks bids from qualified and experienced firms, hereinafter referred to as “Contractor.”  Contractor is required to meet all specifications listed herein as minimum requirements, and is required to submit a firm fixed cost for all the products deliverable under the terms of this solicitation.  Failure to meet the specification herein may render the bid non-responsive.

1.2
CLASSIFICATION

Contractor shall be a qualified environmental analytical laboratory experienced in the provision of analytical determinations, and in the Environmental Protection Agency (EPA) approved analyses for conventional wet chemistry, metal and organic parameters for pollutants and toxic substances in environmental samples including natural surface and groundwater, drinking water, wastewater, wastewater sludges, soils, sediments, and petroleum or coal-based materials

2.0
BACKGROUND
2.1
For programs identified by City Council, the City has sampling requirements under a Texas Pollutant Discharge Elimination System (TPDES) permit to determine actions protective of the environment and the citizens of the City of Austin.  Ongoing sampling programs have additional requirements where data is submitted to the Texas Commission on Environmental Quality (TCEQ), through the Lower Colorado River Authority (LCRA) under a Quality Assurance Project Plan for the Colorado River Basin, for use in statewide water quality assessments.  Sampling may also be required by unanticipated spills, releases or other events that may impact the environment.  Routine water quality samples are generally analyzed within the City.  However, some analyses and quality assurance objectives cannot be met in-house, particularly for samples from different matrices such as wet sediments or products released to the environment, and on wet sediment and sludge analyses with matrix interference. In a typical year, quarterly sediment analyses for the TPDES permit and annual testing of approximately twenty (20) sediment samples are conducted for a parameter suite including at a minimum PAHs and metals. 

2.2
The City’s testing requirements related to this solicitation are to provide primary and confirmation analyses for the sample types and test methods described in the body of this specification.  Frequency of analyses will vary depending on City equipment failures, staffing shortages, emergency requirements and City’s analytical capabilities.

2.3
The resulting master agreement will be for an initial period of thirty-six (36) months, with three (3) each twelve (12) month extension options.  No more than $75,000 total will be authorized for expenditure during any twelve (12) month period.
2.4
The City reserves the right to make a site visit to Contractor’s facility prior to award.

3.0
PERFORMANCE REQUIREMENTS

3.1
Contractor shall provide timely and accurate information regarding quantitative analyses for the substances listed as priority, regulated and pollutants of concern from samples procured by the City.  Analyses for all samples may include all of the organic and inorganic chemicals named in the priority pollutant list of the Clean Water Act and regulated compounds in the Safe Drinking Water Act, any compounds proposed for regulations, and other compounds identified as a concern to the environment or which may identify the source of contaminants.  
3.2
The Contractor shall be responsible for coordinating with the City to ensure compliance with all applicable procedures.

3.3
The Contractor shall pick up samples and perform testing seven (7) days a week during normal working hours of 8:00 a.m. to 6:00 p.m. Samples shall be picked up from City offices located in downtown Austin, Texas with 24-hour prior notification of approximate sample collection completion and within three (3) hours of notification of the exact time a sample will be available from pick up from the City offices.  If notification is not made or holding times require, City staff will deliver the samples to the laboratory for sample receipt between the hours of 8:00 am and 6:00 pm seven days a week.  Due to holding times and preservation issues of samples, Contractor’s laboratory shall be located within thirty (30) miles of downtown Austin.  
3.4
The standard turnaround time shall be ten (10) business days.  Also, the Contractor shall have a 24-hour, 48-hour, and 5 business day turn-around expedited response capabilities.
3.5    For 90% of all tests, Contractor shall meet its stated capabilities for reporting limits.  Up to 10% failure to meet required reporting limits shall be allowed only for insufficient sample volume. Specific requirements are stated below:

3.5.1
Environmental samples in sediment or water matrix, specified for the “Clean Rivers Program” shall meet Ambient Water Reporting Limits (AWRLs) currently published by TCEQ:

http://www.tceq.state.tx.us/assets/public/compliance/monops/crp/QA/awrlmaster.pdf
3.5.2
Wet sediment or sludge samples:  The lab reporting limit shall meet the AWRLs described above on a wet weight basis.  Methods shall be available to meet the 90% sample criteria when reporting on a dry weight basis for sediment samples with up to 50% water content.  All preparation methods shall meet EPA method requirements and be included in QAQC protocols.  After onset of a contract, any Contractor-proposed deviations from EPA and ongoing preparation methods requires PRIOR written approval of the City and QAQC of new protocols, with varying preparation methods reported.
3.5.3 
Groundwater analysis of “clear” (less than 1 mg/l TSS) groundwater samples for purgeable organic compounds, semi-organic compounds, and chlorinated pesticides, using EPA 500 Method Series or EPA 8260, 8270, 8081 and 8082 that provide MDL or Minimum Analytical Level (MAL) at low levels (with the capability of providing reporting limits as low as the critical TRRP PCLs*). The number of samples that require this type of analysis will not exceeded ten (10) samples per year.  

*Texas Risk Reduction Program Protective Contaminant Levels

3.5.4
Sample analysis for products or spilled contaminants that may have high matrix interference shall be analyzed using methods that meet the AWRLs with dilutions that provide analytical quantitative results for more than 50% of the constituents
3.6
The Contractor shall be expected to make the full extent of its experience and service available to the City throughout all stages of the contract.  Contractor shall designate a Project Manager to act as the SPOC between the Contractor and the City.  Analytical results shall be reviewed and approved by the Contractor’s Project Manager.  All services and reports shall be under the direction and responsibility of the Contractor’s Project Manager, who shall sign all final reports.

3.7
The Contractor’s Project Manager shall attend a preliminary meeting with the City within thirty (30) days of contract award to establish data quality objectives.  Thereafter, the Project Manager will schedule meetings as necessary with the City to coordinate schedules, resolve problems and otherwise complete the Scope of Work.

3.8
The Contractor shall assume responsibility for the custody of samples and the protection of the integrity for samples received.  The Contractor shall perform chain-of-custody documentation, store, preserve, and analyze the samples in accordance with the procedures published in the most current EPA Approved Methods or Standard Methods as published in the 40 CFR Parts 136 and 141, or any other relevant location.  For specified programs, Clean Rivers Program approved methods shall be used.

3.9
The Contractor shall issue the final comprehensive report to the City no more than fifteen (15) calendar days from the day the sample was picked-up.  The reports shall contain all documentation pertaining to the analyses as required by the test method, chain of custody documentation, identification of the testing lab, and a summary report of the results and quality assurance reporting.  The Contractor shall send the City one (1) original final report for each sample batch submitted in both paper and electronic (delimited text.)  The Contractor shall confirm complete agreement between paper and electronic reporting before delivery.  In the event of data in error or disagreement between electronic and paper reporting formats, the Contractor shall resubmit final reports in both formats with a new reporting date.   In the case of sample analysis in an expedited turn-around, Contractor shall provide an electronic preliminary report to the City within the requested turnaround time; the final comprehensive report (both paper and electronic versions) will shall be due to the City no more than fifteen (15) calendar days from the day the sample was picked up.

3.10
The Contractor shall immediately verbally notify the City if they cannot meet any contracted reporting limit.  Written notification shall be made before the time limit of the sample expires and shall include an estimated time of completion.  At that time, the City will have the option of either requesting the sample analysis continue, or refuse the sample analysis with no charges invoiced to the City.   If requested, the properly preserved sample remainder shall immediately be returned to the City.

3.11
The Contractor shall, at their own expense, repeat the entire testing of any analyses that do not meet the agreed upon data quality control criteria for sensitivity, precision and/or accuracy.  Upon the occasion of insufficient sample volume or similar circumstance, the City will allow up to a 10% deviation from the data quality control criteria.

3.12
The Contractor shall notify the City of any matrix interference problems.  The City will have the sole option of proceeding with or without additional clean up steps.  In the event that sample matrix interferences prevent attaining the lab reporting limit, the Contractor shall independently proceed to employ clean-up procedures as described in the EPA Method, with no additional charge to the City.
3.13
If any samples (or sample aliquots) submitted by the City exceed the sample volume required by the Contractor, the excess volumes shall be properly preserved and retained for at least thirty (30) days after the final report has been submitted to and accepted by the City.

3.14
The Contractor shall retain test results, chain-of-custody records, bench sheets, chromatograms, mass spectra reports, and accompanying quality control data for a period of no less than five (5) years.   In the event an audit is initiated; the Contractor shall maintain the records until such time as the City deems the audit satisfactorily completed. 

3.15
The Contractor shall have adequate facilities to ensure segregation of chemicals from samples/sample extracts, segregation of organic extraction from organic instrumentation, segregation of hazardous waste collection, designated sample storage, chemicals and gas areas, an ultra pure water system, and an appropriate air handling/ventilation system.

3.16
The Contractor shall be responsible for providing and having available to City appropriate sample collection bottles, shipping containers, and shipping materials.  With 48-hour notice, all sample collection and shipping materials shall be delivered to City offices located in downtown Austin, Texas.  With less than 48-hour notice, collection bottles and shipping materials shall be prepared for pick-up by the City, from a location within thirty (30) miles of downtown Austin, Texas.
3.17
The Contractor shall assume all necessary costs associated with shipment of samples.

3.18
The Contractor shall assume charges for testing aborted due to problems in sample transportation or sample analysis by the Contractor.

4.0
CONTRACTOR REQUIREMENTS
4.1
For every method performed the Contractor shall, at a minimum, participate in the appropriate EPA Water Pollution Performance Studies, providing the City with the evaluations and respective corrective actions upon completion of each study.
4.2
The Contractor shall participate in audits and any corrective actions identified by the TCEQ on environmental quality, and by the LCRA as requested for the Clean Rivers Program.  Audits shall not exceed an annual visit.  Specific projects will be identified for submission to TCEQ’s Clean Rivers Program.  Specific quality control procedures shall be required for that program related to the Ambient Water Reporting Limits.

4.3
The Contractor shall conduct quality control tests for accuracy at a minimum 10% of the City’s samples (or one (1) per batch submitted), based on the number of samples submitted in a contract year or as required under the Clean Rivers Program.  No charge to the City shall be made for these quality control tests. 

4.4
The Contractor shall accept at least four (4) blind samples per contract year designated as reference samples by the City.  No charges shall be invoiced to the City for these reference samples.  Analytical requests for these reference samples may be for a complete screen or for a limited number of analytes.  
4.5
The Contractor shall assume responsibility for the cost of sample bottles that are broken in shipment.
4.6
The Contractor shall provide a separate invoice for each set of samples by project.  Each invoice shall include a brief description of the work performed and shall itemize by cost for performing each test method. 

4.7
Contractor shall also be required, on occasion, to perform other related pollutant analyses in water including but not limited to: Metals (EPA 200.7, 200.8), Conductivity, ions, and conventional wet chemistry parameters.  Contractor shall include with their bid submittal a complete list of analysis methods and MALs capabilities.

4.8
Contractor shall specify the laboratory location.  A space is provided on the Bid Sheet for this information.
4.9
Contractor shall designate at least one (1) person within the firm to be the Project Manager to the City, including telephone number and mobile number for accessibility.  Use the space provided on the Bid Sheet for this information.   

4.10
Contractor shall specify their on-call phone contact for weekend sample receipt.  A space is provided on the Bid Sheet for this information. 
4.11
The Contractor shall maintain NELAP accreditation throughout the duration of the contract.  With the bid package returned, Contractor shall provide current proof of such accreditation.  Alternatively, Contractor shall have already applied for NELAP accreditation and be audited within one (1) year of application being submitted.  In this case, Contractor shall provide proof of the application and alternative accreditation acceptable to TCEQ such as A2LA with their bid submittal.  Contractor shall provide a listing of all laboratory certifications and accreditations with their bid submittal.
4.12
To qualify for Contract award, Contractor shall have as a prominent part of their business for a minimum of three (3) years of continuous operation.
4.13
Using the form provided in Section 0700, Contractor shall provide five (5) references (with current contact name and phone number) for projects of similar size and scope as described in this solicitation, and shall have been completed within the past two (2) years.  Other sufficient relevant experience may be acceptable to City.  References provided shall not be an immediate family member of Contractor, nor any employee of Contractor.  Any such reference will not be considered. 
4.14
The Contractor shall provide the City with a flow chart and/or description of the data review process, responsible parties and a contact for quality assurance review.

4.15
The Contractor shall specifically state capabilities (including current MALs and ability to report estimated values above the MDL) as related to the methods listed below:

· The toxic pollutants listed in the Texas Surface Water Quality Standards (30 TAC Chapter 307).

· EPA 500 series or EPA approved methods (8260, 8270, 8081, 8082) that provide MALs at low levels for “clear” (with the capability of providing reporting limits at least down to TRRP PCLs), less than 1 mg/l TSS groundwater samples.  

· Solid Waste Methods: 6010, 6020, 7471, 8081, 8082, 8260 and 8270

· GC/MS scans shall include tentative identification of the 10 largest peaks.  The City may require quantification in future samples of identified organic compounds.

· For sediment analyses, Contractor shall also regularly perform other pollutant analyses including but not limited to: Oil and Grease, TPH (1005), and dry weight.

4.16
Contractor shall indicate the percentage of working hours per year that EPA Methods 608, 624, 625, 8081, 8260 and 8270 were not available in the calendar year of 2008.  A space is provided on the Bid Sheet for this purpose.  Contractor shall provide summarized back-up information with their bid submittal
5.0
Termination of Contract or Suspension of Performance

City reserves the right, at its discretion, to terminate the Contract or suspend performance for the following specific contract violations.  Any violations omitted from this section that clearly impair the performance of this Contract may also lead to Contract termination.

5.1
A pattern of consistent failure to perform the services as specified in this solicitation.  This shall be defined as an on-going pattern of minor instances or one (1) major instance, of a failure to take corrective action that is deemed by the City as necessary to allow a sample analysis to be performed in a manner that is consistent with the specifications of this solicitation and the Contractor’s specified reporting limits. 

5.2
Failure to ensure that no property served through this Contract be encumbered by a mechanic’s lien due to Contractor’s failure to pay debts incurred under any resulting agreement.

5.3
Failure to provide proof of required insurance, and failure to keep all required insurance in force through the term of the Contract including any extension(s).

5.4
Failure to provide proof of required accreditations, and failure to keep all required accreditations in force through the term of the Contract including any extension(s).
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