CITY OF AUSTIN, TEXAS

SCOPE OF WORK

FOR

POWER WASHING SERVICES

1.0 PURPOSE
This Invitation for Bid is to establish a contract with a Vendor to perform services that include power washing, power washing preparation, and reclamation of used water.  This Contract will be utilized by the City of Austin’s (“City”) Austin Convention Center Department (ACCD).  The City may elect to add additional City departments to utilize this contract.  All services shall be rendered at the location specified at the time of order.

The “City,” seeks bids in response to this solicitation from qualified contractors to provide materials, labor, equipment, and supervision for power washing services.  Scope of Work include interior floor surface, columns, walls, and stairwells, hereinafter referred to as “grounds,” at 201 East 2nd St. Austin, Texas 78701 (Total: 316,760 square footage), 601 East 5th St. Austin, Texas 78701 (Total:  240,128 square footage), and 900 Barton Springs Rd. Austin, TX 78704 (Total: 460,428 square footage), hereinafter referred to as “Site
Contractor is required to meet all specifications listed herein as minimum requirements and is required to submit a firm fixed cost for all services deliverable under the terms of this solicitation.  Contractors and subcontractors must have a minimum of 5 years experience in performing work of this nature with similarities in scope and size.  References will be required.  
2.0 PERFORMANCE SPECIFICATIONS

2.1 Contractor shall furnish all materials, labor, equipment, and supervision required to maintain the grounds in an acceptable condition throughout the term of the contract, in accordance with this specification.  Work shall include but shall not be limited to:

· Collecting and removing trash and debris for proper disposal
· Erecting safety signs and cones when power washing all areas including walkways, curbs, and parking turnouts (routine vacuuming, the removal of access water in and around the grounds that has pooled or is standing, periodic power washing).
· Utilize only OSHA and LEED approved chemicals  (see links below for acceptable products list)
1) Green Seal Certified Products, www.greenseal.org
2) EcoLogo Certified Products, www.ecologo.org
2.2 Excluded Areas:
Located at each Site entry and/or exit points are irremovable parking booths and irremovable electronic parking equipment.  Power washing the parking equipment will cause excessive damage and possible mechanical failure of equipment for access and revenue control. 
2.3 Power Washing Standards:
2.3.1 The Sites shall be maintained in such a manner as to promote a neat appearance.  The quality of the service shall be at the highest level achievable using the industry’s most current power washing methods.
2.3.2 To present a neat condition, the Sites shall be power washed at the frequency indicated as follows:
2.3.2.1 To minimize disturbance to the operation of the Sites, Contractor shall not perform power washings during the hours of 5:01 a.m. – 6:59 p.m. Monday through Friday.  All work shall be done on weekdays in the evenings, starting no earlier than 7:00 p.m. and completing before 5:00 a.m.
2.3.2.2 Each Site’s grounds will be power washed every six months for a total of two times per calendar year.  Contractor shall coordinate the performance of the work on the Sites with the Contract Manager or designee.
2.3.2.3 Contractor agrees to schedule power washings within seven (7) calendar days of request by Contract Manager.

2.3.2.4 If power washing causes water or debris to be splashed on building windows, the Contractor will be responsible for cleaning the 1st floor (lowest) windows from corner to corner, after power washing.
2.3.3 Contractor shall clean the Sites using a method that prevents pollution of water resources.  Cleaning methods that recapture the cleaning solution or other approved methods will be permissible.  It will be the Contractor’s responsibility to follow any and all City ordinances relating to water recapture and disposal.

2.3.4 Contractor’s manner of work performance shall not damage any existing hardscape finishes, building finishes, equipment finishes or landscaping.  Prudent protection measures shall be taken at all times.  When in doubt, Contractor shall contact the Contract Manager prior to taking a particular action.  Contractor shall be held accountable for damage caused during the performance of work.  Contractor shall inform the Contract Manager of any damage. Contractor shall repair or replace damaged items, surfaces or areas, at no expense to the City.  The City may elect to make repairs or replacements of damaged property and deduct the cost in form of any payments owed to Contractor.

2.4 Hardscape  Maintenance

2.4.1 Contractor will utilize cleaning methods, which will not cause damage to original paint/coating of amenities.  Minimizing the amount of harsh chemical products used for cleaning and maintenance practices.
2.4.2 Cleaning of Sidewalks, Pavement, and Other Hardscapes, schedule sweeping and cleaning tasks when exterior areas are least used and use green cleaning products with less hazardous chemicals whenever possible.
2.4.3 Contractor’s manner of work performance shall not damage any existing Site finishes, building finishes, landscaping or other plant, property, or equipment.  Prudent protection measures shall be taken at all times.  When in doubt, Contractor shall contact the Contract Manager prior to taking a particular action.  Contractor shall be held accountable for damage caused during the performance of work.  Contractor shall inform the Contract Manager of any damage.  Contractor shall repair or replace damaged items, surfaces or areas, at no expense to the City.  The City may, however, at its sole discretion, elect to make repairs or replacements of damaged property and deduct the cost from any payments owed to Contractor or to recover costs if no payments are owed.

2.5 Contractor shall keep the Site, and other areas affected by the work free from accumulations of waste, rubbish, litter, or disorder.  Contractor shall at all times maintain his work area in a neat orderly manner.  At the completion of each visit, Contractor shall remove and properly dispose of all waste materials and debris from site.

2.6 Equipment

2.6.1 All equipment utilized by Contractor in the performance of this Contract shall be maintained in good operating condition at all times.  All safety devices required by OSHA guidelines shall be in place and in proper operating condition.  Gasoline containers shall be OSHA-approved but not stored at the site at any time.
2.6.2 Contractor is not permitted to use gasoline-powered maintenance equipment on days declared as Ozone Action Days.
2.6.3 Contractor shall provide a list of any and all equipment necessary for contract for emissions review and approval by the City.  Contractor shall include equipment make, model, and emissions rating.  
2.7 Safety

2.7.1 Contractor shall adhere to all OSHA, state and local codes, rules and regulations concerning safety.

2.7.2 Contractor shall be responsible for assuring the safety of its employees, City employees and the public during performance of all services under this contract.
2.7.3 It shall be the responsibility of the Contractor to report to the Contract Manager or his designee any damage found prior to any work at job sites.
2.7.4 All waste water will be disposed of within strict EPA and the Federal Government guidelines.  The City will be copied with completed waste control tickets to be provided to the Contract Manager or designee upon completion of each service.

2.7.5 Contractor will provide copies of all EPA issued permits for the transporter and transportation of waste water.

2.7.6 Contractor shall make sure that all applicable barriers and warning signs are in place before starting any work.

3.0 CONTRACTOR REQUIREMENTS

3.1 Contractors shall have a minimum of five (5) years of experience in commercial Power Washing and Hardscape Maintenance.

3.2 If the bidder will be subcontracting any portion of the work, the requirements in Section 0900 must be followed and submitted with the bid.
3.3 The Contractor shall designate a “SUPERVISOR” point of contact, who shall be available and on-call 24 hours a day, including weekends and holidays.  Contractor’s supervisor shall carry a cell phone.  TELEPHONE ANSWERING MACHINES ARE NOT AN ACCEPTABLE ALTERNATIVE TO REQUIREMENTS OF THIS PARAGRAPH.  
3.4 Contractor’s supervisor will report to the Contract Manager or to designee daily when work is being performed under this contract.  

3.5 The Contractor shall provide a sufficient number of qualified supervisors and employees to inspect, monitor, and supervise the Contractor’s employees, ensuring adherence to the work schedule and quality of work.  This on-site supervisor shall be empowered to act on behalf of the Contractor. 

3.6 Contractor shall be responsible for all damages to persons or property that occur as a result of its fault or negligence
3.7 Contractor shall not have significant performance deficiencies under City contracts in the last three (3) years, including but not limited to contract terminations for cause, failure to maintain certain insurance requirements, failure to meet minimum contract requirements, or outstanding financial obligations to City.

3.8 Permits: Contractor must obtain, at Contractor’s expense, a Temporary Use of Right-of-Way Permit, or other appropriate permits, for all sidewalks, parking space and/or traffic lane closures.  Permits may be obtained from the City’s Watershed Protection and Development Review Department (WPDR).  The WPDR web site is www.ci.austin.tx.us/rowman/index.cfm.  A copy of the permit must be provided to the Contract Manager prior to beginning work.

3.9 Contractor and any proposed subcontractors must provide references and project locations of work performed on similar size projects with the bid (See Section 0700).

3.10 Materials:  Materials and supplies must meet or exceed the standard in the industry for the services to be performed, and utilizing the safest possible equipment and techniques in order to minimize the risk of injury to persons and property.

3.11 Quality Assurance:  Should any material be found defective, not meeting specifications, or that which has not been approved in writing by the owner shall, upon discovery (including any time within the period of the guarantee), it will be replaced with the specified equipment or material at no additional cost to the city.

4.0 ACCEPTANCE OF WORK

4.1 All work produced under the terms of this Invitation for Bid and any resulting contract shall be in accordance with the specifications detailed in this solicitation.

4.2 All work is subject to review and acceptance by the Contract Manager.

4.3 If Contractor fails to clean the area at the completion of the work, the City may do so and deduct the cost from any payments owed to Contractor.
5.0 TERMINATION OF SERVICES 

The City reserves the right, at its discretion, to terminate the contract for the following specific contract violations.  Any violations omitted from this section but which clearly impair the performance of this contract may also lead to contract termination.

5.1 A pattern of consistent failure to maintain and/or power wash as described in this specification.

5.2 Failure to suspend an employee from work on this contract who has any substantiated complaint involving criminal acts, theft, alcohol or chemical abuse, abusive or threatening language, citizen harassment, or injury to persons or damage to property due to negligence or other inappropriate acts of behavior.

5.3 Failure to commence work within five (5) calendar days of contract award.

5.4 Failure to maintain all insurance in force throughout the term of the contract including any extension thereto.

5.5 Failure of Contractor to perform all work in a professional manner in accordance with industry standards.
6.0 REQUIRED BID SUBMITTALS
· MSDS for all proposed chemicals and cleaning products

· Written description of method for power washing Sites
· Copies of all EPA issued permits for the transporter and transportation of waste water
· List of all equipment include equipment being use under this contract include make, model, and emissions rating 
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