
CITY OF AUSTIN 
PURCHASING OFFICE 

PROPOSAL PREPARATION INSTRUCTIONS AND EVALUATION FACTORS 
SOLICITATION NUMBER: RFP-AAA0033 

ADMS-SCADA SYSTEM SOFTWARE  
 

 1 
Austin Energy ADMS-SCADA 0600- Proposal Preparation Instructions And Evaluation Factors        

1. PROPOSAL FORMAT 

 
Proposers shall provide one (1) electronic version and one original copy (labeled original) and six (6) 
complete hard copies of their RFP responses. These proposals will be used in the evaluation process and 
to fulfill purchasing requirements. Failure to provide the required information may result in the rejection of 
a proposal. Prefacing the response, the respondent shall provide an Executive Summary of three pages 
or less, which gives a brief, concise summation of the response. The Executive Summary must include 
the proposed total cost for the offered Advanced Distribution Management System – Supervisory Control 
and Data Acquisition (ADMS-SCADA), a summation of the system’s capability to meet the specified 
functional requirements, and a concise summary of the proposer’s implementation plan and commitment 
per the RFP.  The cover letter must be signed by an authorized supplier agent.  The total cost must be 
provided in the executive summary as prescribed in paragraph K of this section.  In addition, vendors 
must include a statement acknowledging their availability to participate in a software demonstration on or 
about the week of March 12, 2012, if the proposer is selected as part of a short list of qualified vendors. 
 

A. Part I - Business Organization:  State full name and address of your organization and identify 
parent company if you are a subsidiary.  Specify the branch office or other subordinate element which 
will perform, or assist in performing, work herein.  Indicate whether you operate as a partnership, 
corporation, or individual.  Include the State in which incorporated or licensed to operate.  If your 
company is the project contact, but is partnering with other vendors to submit a single proposal, 
please list the information above for each sub-vendor and state and indentify them as such.  AE will 
only recognize a single vendor as the project contact.  

B. Part II - Functionality:   

1) Define in detail your understanding of the baseline system requirements presented in the Scope of 
Work of this request for proposal. 

2) Complete the attached compliance matrix (Attachment A) clearly identifying functionality currently 
available and any areas where development to your standard software product may be necessary to 
meet the requirements.  When development is required, please specify the level of effort required to 
develop that functionality/feature, the estimated timeframe for implementation, and include it as a 
separate line item in the cost proposal. 

C. Part III - Architecture: The ADMS-SCADA shall be for a single integrated system that shares a 
common database and performs traditional DMS functions such as Fault Location Isolation and 
Service Restoration (FLISR), and Integrated Volt Var Control (IVVC). Alarm and Event Processing;  
Advanced Applications such as three phase State Estimation, Configuration Estimation, and Load 
Flow; Outage Management functions; and Supervisory Control and Data Acquisition (SCADA) 
functions. The new system needs to be flexible and adaptable using state-of-the-art technologies, 
provide seamless interface and coordination with the existing ABB NMR4 EMS system or any other 
one that may substitute it in the future.  The ADMS-SCADA system must be supported by 
infrastructures that are open and modular making it easy to adapt to changes at the least amount of 
cost with significant client autonomy and little to no vendor reliance. Proposers should provide in 
detail: 

  

1)  Infrastructure Specifications:  The proposed architecture, all hardware and software, as well as 
any other infrastructure requirements. Present here hardware requirements including servers 
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(application, database, internet), languages, connectivity requirements (workstation requirements, 
security requirements, capacity requirements, and any other hardware and/or technical 
requirements required to implement the offered solution(s). Vendors should present their 
proposed architecture in the form of diagrams, flow charts, data maps, and any other methods to 
illustrate their systems functionality, interaction of individual components, and how their system 
fits in a typical corporate WAN. 

2)  Software Architecture:  The proposed design characteristics in the RFP demonstrating the 
system’s openness, reliability, intelligence, modularity, and ease of use to minimize the time and 
complexity involved in making changes, how it is completely configurable, and maintainable by 
AE personnel using the software facilities provided by the proposed system or standard products, 
and how vendor intervention is minimized to add, delete, or modify parameters, equations, and 
configuration settings within the capabilities of the proposed software system.  Also include 
integration methodologies for interface requirements and capabilities of the proposed tools for 
interfacing with external systems, applications, and databases using industry standards tools, and 
methodologies.  Please also describe the system’s security framework, and how it complies and 
interacts with AE’s ITT security policies, as well as NERC standards for cyber security. Vendors 
also required to present their implementation of redundancy, backup, and primary, automatic, 
manual, and scheduled fail-over methods and technologies. 

D Part IV - Project Management Structure and Project Schedule:   

1) Provide a thorough explanation and chart which specifies project leadership and reporting 
responsibilities; and interface the team with AE project management and team personnel.  If use of 
subcontractors or sub-vendors is proposed, identify their placement in the primary management 
structure, and provide internal management description for each subcontractor or sub-vendor. 

 
2) Vendor to provide a detailed project schedule showing the steps or phases involved with 
implementation, duration for each step, and the first possible date your company would be available 
to begin implementation of a solution you are offering.  Phases shall include milestones identified in 
section 11 of RFP and provide all details as required in the Scope of Work including any additional 
information you deem necessary to evaluate your proposal.   
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E. Part V - Prior Experience:  Describe the general relevant corporate experience in providing similar 
services to organizations similar in function, size, complexity and type of environment. The Proposer 
shall provide references and the associated names, addresses, and phone numbers of the managers 
or primary contacts of at least three customers. The references and customer contact information will 
be one of the evaluated items in the Proposer’s Proposal.  In specific, please provide your firm’s 
qualifications in terms of experience with:  

 (1) List at least three ADMS-SCADA systems your company has installed and include the 
following information for each installation.  Please sort list by organizations that fall under 
NERC and then by organization size. 

A.  Organization information including name, location, customer count, number of 
feeders, miles of line (UG, OH, Mesh Network), number of telemetered devices, 
number of data points. 

B. Project functionality currently operational and remaining to be implemented 

C. Project schedule, days project slipped by, and cause. 

D. Current project status: 100% operational or percentage completed as of date of 
proposal 

 

E. Primary contact information (name, address, email, and phone number) 

 (2) Fault Location Isolation and Service Restoration (FLISR) experience as defined in the 
RFP 

 (3) Integrated Volt Var Control (IVVC) experience as defined in the RFP 

 (4) Outage Management System (OMS) deployed and operational other an ADMS-SCADA 
systems referenced above 

 (5) Supervisory Control and Data Acquisition (SCADA) systems deployed and operational 
other than ADMS-SCADA systems referenced above 

 (6) Project management experience 

 (7) If your company is partnering with sub vendors, please list ADMS-SCADA or related 
projects currently deployed through this partnership   

 (8) Experience providing long term software support   
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F. Part VI - Personnel:  Include names and qualifications of all professional personnel that will 
participate in this project. State the primary work assigned to this person and the expected amount or 
percentage of time each person will devote to this work. Identify the key persons by name and title. 
The Proposer shall also specify their primary contact, or Project Manager. 

G. Part VII - Non-Collusion, Non-Conflict of Interest, and Anti-Lobbying: 

 
i. Proposers, including their officers, owners, agents, representatives, sub consultants, 

employees, sub vendors or parties in interest: 
 

(1) Shall not in any way collude, conspire or agree, directly or indirectly, with any person, 
firm, corporation or other Proposer or potential Proposer in regard to the amount of their 
proposal or the terms or conditions of their proposal. 

 
(2) Shall not pay, or agree to pay, directly or indirectly any person, firm, corporation or other 

Proposer or potential Proposer, any money or anything of value in return for assistance in 
procuring or attempting to procure a contract or in return for fixing the prices in the 
proposal or the proposal of any other Proposer.  Proposers shall not pay money or 
anything of value in the future for these purposes. 

 
 
(3) shall certify that none of the deciding factors set forth in the request for proposal or in the 

subsequent agreement  were their idea or the idea of anyone representing their 
company, unless the suggestion was made at a meeting open to all Proposers, which all 
Proposers had notice of. 

 
(4) must attest that they had no involvement in the development, preparation, evaluation, or 

other decision making process for this solicitation, and that should the Proposer receive a 
contract award in response to their proposal, no agent, representative, consultant,  sub 
consultant, or sub vendor affiliated with the Proposer, who may have been involved in the 
development, preparation or evaluation or other decision making process for this 
solicitation, will have any financial interest, direct or indirect, in said contract. 

 
(5) Must state that there are no other potential or actual conflicts of interest regarding this 

solicitation. 
 
(6) Shall certify that no officer or stockholder of their company is an employee of the City of 

Austin, or an employee of any elected official of the City, or is related to any employee or 
elected official of the City of Austin. 

 
(7) shall not have undertaken or will not undertake any activities or actions to promote or 

advertise their proposal to any member of any City Commission reviewing the proposals, 
member of the Austin City Council or City staff except in the course of City-sponsored 
inquiries, briefings, interviews or presentations between the date that the Request for 
Proposal was issued and the date of award by City Council. 

 
ii. Proposers shall sign and return with their proposal, the affidavit of Non-Collusion, Non-

Conflict of Interest, and Anti-Lobbying located in section 0805 herein. 
 

H. Part VIII - Proposal Acceptance Period:  All proposals shall be valid for a period of two hundred and 
seventy (270) calendar days subsequent to the RFP closing date unless a longer acceptance period 
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is offered in the proposal. 

I. Part IX - Proprietary Information:  All material submitted to the City becomes public property and is 
subject to the Texas Open Records Act upon receipt.  If a Proposer does not desire proprietary 
information in the proposal to be disclosed, each page must be identified and marked proprietary at 
time of submittal.  The City will, to the extent allowed by law, endeavor to protect such information 
from disclosure.  The final decision as to what information must be disclosed, however, lies with the 
Texas Attorney General.  Failure to identify proprietary information will result in all unmarked sections 
being deemed non-proprietary and available upon public request. 

J. Part X - Authorized Negotiator:  Include name, address, and telephone number of person in your 
organization authorized to negotiate contract terms and render binding decisions on contract matters.  
Once the vendor is selected, AE expects to negotiate and sign a contract with the vendor within a 
short time period in order for the system implementation to begin as soon as possible.  AE is targeting 
an April contract execution.  AE reserves the right to negotiate all elements which comprise the 
vendor’s proposal to ensure that the best possible consideration be afforded to all concerned.  A fully 
negotiated contract accepted by the successful proposer and AE is expected before the end of April 
2012.  Please state your ability and commitment to reach this target timeframe. 

K. Part XI - Cost Proposal:  Detailed cost information must be itemized 

 

2. EXCEPTIONS: 

 
The terms and conditions stated in this RFP shall constitute the terms and conditions of the final 
contract with the successful Proposer after award. If any exceptions are taken by a Proposer to 
any term or condition of this RFP, the Proposer must clearly indicate each specific exception 
taken, include a full explanation of the reason for said exception, and include any proposed 
language for any alternative term as a separate attachment to the Proposal, stating clearly in 
writing that the Proposer’s Contract or Legal staff have reviewed and proposed all such terms in 
the Proposer’s exceptions.  Proposer must also certify in their proposal, that its authorized agents 
have reviewed all terms and conditions of the RFP, and, except for any exceptions, have 
authority to bind Proposer to comply with all of the City of Austin’s terms and conditions.  The 
failure to identify exceptions or proposed changes with a full explanation and substitute language 
shall constitute acceptance by the Proposer of the Solicitation as proposed by the City. The City 
reserves the right to reject a proposal containing exceptions, additions, qualifications or 
conditions not called for in the Solicitation. Additionally, all exceptions or supplemental 
terms and conditions proposed by a Proposer in response to any portion of this RFP but 
not submitted at the time required for submitting of the initial Proposal (i.e., the specified 
RFP closing date and time listed on the cover sheet of the Solicitation) shall be rejected 
and shall not form a part of any Contract with the City.       

     

3. PROPOSAL PREPARATION COSTS: 

 
All costs directly or indirectly related to preparation of a response to the RFP or any oral presentation 
required to supplement and/or clarify a proposal which may be required by the City shall be the sole 
responsibility of the Proposer. 
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4. EVALUATION FACTORS AND AWARD 

A. Competitive Selection:  This procurement will comply with applicable City of Austin Policy.  The 
successful Proposer will be selected by the City on a rational basis.  Evaluation factors outlined in 
Paragraph B below shall be applied to all eligible, responsive Proposers in comparing proposals and 
selecting the successful Proposer.  Award of a contract may be made without discussion with 
Proposers after proposals are received.  Proposals should, therefore, be submitted on the most 
favorable terms. 

B. Evaluation Factors: 

i. 100 points. 
 

(1) System requirements (50 points) – weighting factors are supplied in 0600 Attachment 
(2) Total cost of ownership (20 points) – including proposed hardware, software, installation 

and 5 years of maintenance for “standard functionality” as stated in 0600 Attachment A 
(3) Project management experience and proposed project schedule – RFP Section 0500.1 

Project Management Requirements (10 points) 
(4) Vendor and chosen team’s ADMS-SCADA and other technical experience – RFP Section 

0500.11 (10 points) 
(5) Minimal exceptions taken to ADMS-SCADA RFP Terms and Conditions (10 points) 
 

ii. 25 points  
 Interviews / System Demonstration.  Interviews may be conducted at the discretion of the 

City.  Interviews may include vendor demos and testing of system capabilities.  All proposer 
expenses associated with interviews and demos (travel, lodging, meals, etc…) will be the 
responsibility of proposer.  Austin Energy expects to conduct vendor demos and testing of 
system capabilities for short listed/finalists the week of March 12, 2012.  The interviews will 
have structured and unstructured demonstration elements.  Prior to the demonstration AE will 
provide short listed vendors with a GE Small World .xml export (connectivity model) and a 
Milsoft edqb export (electrical characteristics) of four AE circuits to be used during the 
demonstration period. During the demonstration, AE will be evaluating how easy each task is 
conducted and how long it takes to execute each task.  As a part of the structured 
demonstration, AE will most likely ask the proposer to demonstrate the following system 
capabilities: 

 
1. Demonstrate how a typical windows desktop user could interact with the ADMS-

SCADA. 
2. Demonstrate standard functionality including load flow, state estimate, switch order 

management, study mode, fault study, outage restoration, etc… 
3. Demonstrate advanced applications including FLISR, IVVC, AVL, etc…   
4. Integrate and interface the ADMS-SCADA to other external interfaces. 
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C. Contract Payment and Retainage: 
 

i. The contract shall be prepared under the direction of the City, and shall incorporate all 
applicable provisions.  A firm fixed-price or not-to-exceed contract is contemplated.  These 
payments shall be based upon milestones completed as proposed by the Proposer. 

ii. Fifteen percent (15%) of the total contractual price will be retained until acceptance of the 
final work products, as specified in the 0400 & 0500 of this RFP Document.   

iii. The Contractor’s invoice shall indicate the amount due, less the retainage.  Upon final 
acceptance of the work, the Contractor shall submit an invoice for the retainage to the City 
and payment will be made as specified in the Contract.  Payment of the retainage by the City 
shall not constitute nor be deemed a waiver or release by the City of any of its rights and 
remedies against the Contractor for recovery of amounts improperly invoiced or for defective, 
incomplete or non-conforming work under the Contract. 
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