CITY OF AUSTIN
PURCHASING OFFICE
PROPOSAL PREPARATION INSTRUCTIONS AND EVALUATION FACTORS
SOLICITATION NUMBER: MLG0024

1.	PROPOSAL FORMAT

Prefacing the proposal, the Proposer shall provide an Executive Summary of three (3) pages or less, which gives in brief, concise terms, a summation of the proposal.  The proposal itself shall be organized in the following format and informational sequence:

A.	Part I - Business Organization:  State full name and address of your organization and identify parent company if you are a subsidiary.  Specify the branch office or other subordinate element which will perform, or assist in performing, work herein.  Indicate whether you operate as a partnership, corporation, or individual.  Include the State in which incorporated or licensed to operate.
B. Part II - System Concept and Solution:  Define in detail your understanding of the requirement presented in the Scope of Work of this Request for Proposal and your system solution.  Provide all details as required in the Specification (Section 0500) and any additional information you deem necessary to evaluate your proposal.  In addition, please describe in detail how you would process each of the following scenarios:

0. Sample Work Scope Assumptions (apply to all sample work scope items):

1.1 Provide all supervision and labor to perform work scope (turnkey).
1.2	Provide all tools, special equipment, and subcontracting services required to perform the work scope.
1.3 Provide all required scaffolding.
1.4 Two shifts working 12-hours per day 7 days a week.
1.5 Provide own office, break area, portable toilets, and wash area.
1.6 Provide all special tools and rigging equipment (including cranes, forklifts etc.).
1.7 Include all required NDE.
1.8 Include required reports.

2.	Sample Inspection Work Scope -  Project #1:

2.1	 General:
The High Pressure High Temperature Super Heater (HPHTSH) tubes are arranged in three rows with two panels per row.  Each panel has 42 tubes for a total of 252 tubes.  The tubes are made of SA213T91 with a 1.5-inch OD, average wall thickness of 0.161-inch, and are 59 feet long.  The upper and lower tube headers are made of SA335P91 with a 4.5-inch OD, average wall thickness of 0.67-inch, and are 144-inches long.

2.2 Contractor Requirements:
2.2.1	Any cuts and welding required in HRSG skin to facilitate removal and installation of new tubes.
2.2.2 Remove and replace insulation as required.
2.2.3 Remove 50 existing HPHTSH tubes in row 78.
2.2.4 Replace 50 HPHTSH tubes in row 78.  The new tubes shall be welded into existing headers.
2.2.5 Perform MT of all tube to header fillet welds.
2.2.6 Include all required pre and post weld heat treatment.
2.2.7 Provide a copy of approved weld procedure.
2.2.8 Provide a copy of welder qualification.
2.2.9 R-1 report.

2,3  Austin Energy Requirements:
2.3.1 Provide new HPHTSH tubes.

2.4 References:
2.4.1  Doosan C1BK-D0201
2.4.2  Doosan C1BK-D0203
2.4.3	Doosan C1BK-D0205

3.  Sample Inspection Work Scope - Project #2:

3.1  General

The Low Pressure Economizer # 2 tubes are arranged in four rows with two panels per row.  Each panel has 42 tubes with a total of 336 tubes.  The tubes are made of SA178A with a 1.5-inch OD, average wall thickness of 0.095-inch, and are 59 feet long.  The upper tube headers are made of SA106B with a 3.5-inch OD, average wall thickness of 0.437-inch, and are 142-inches long.  The lower tube headers are SA106B with a 3.5-inch OD, average wall thickness of 0.299-inch, and are 142-inches long.

3.2  Contractor Requirements

3.2.1	Any cuts and welding required in HRSG skin to facilitate removal and installation of new tubes.
3.2.2 Remove and replace insulation as required.
3.2.3	Remove 40 existing Low Pressure Economizer # 2 tubes in row 1.
3.2.4	Replace 40 Low Pressure Economizer #2 tubes in row 1.  The new tubes shall be welded into existing headers.
3.2.5	Perform MT of all tube to header fillet welds.
3.2.6	Include any required pre and post weld heat treatment.
3.2.7	Provide a copy of approved weld procedure.
3.2.8	Provide a copy of welder qualification.
3.2.9	R-1 report

3.3   Austin Energy Requirements

3.3.1   Provide new Low Pressure Economizer # 2 tubes.

3,4	References

3.4.1	Doosan C1BK-D0201
3.4.2	Doosan C1BK-D0203
3.4.3	Doosan C1BK-D0205






 
4. Sample Inspection Work Scope – Project #3:

4.1	General:

The high pressure steam line stop valve is not installed.  The HRSG High Pressure steam line is constructed of SA 335-P91, schedule 160 pipe, and has 6.5-inches of calcium silicate insulation.  The line is designed for 1858 psig and 1055° F steam.

4.2  Contractor Requirements:

4.2.1 Remove the existing spool piece.
4.2.2	Weld in a replacement valve in accordance with ASME Section 1.
4.2.3 Provide all required subcontracting (i.e. but not limited to stress relief contractor).
4.2.4 Verify the integrity of the repair with NDE in lieu of a hydrostatic test.
4.2.5 Contractor shall provide the appropriate NDE to verify the integrity of the weld.
4.2.6 Provide an R-1 upon completion of repair.
4.2.7 Provide a copy of welding procedure.
4.2.8 Provide a copy of welder qualification.
4.2.9 Remove insulation.
4.2.10 Replace insulation after valve is welded in.

4.3 Austin Energy Requirements

4.3.1 Provide a replacement valve.
4.3.2	Provide scaffolding.
4.3.3	Unwire valve
4.3.4 Install new valve actuator and wire up actuator.
4.4	References
4.4.1	 C1BK-C6101 (Doosan High Pressure Steam Line) Sheets 1 and 2.
C.	Part III - Program:  Describe your technical plan for accomplishing required work.  Include such time-related displays, graphs, and charts as necessary to show tasks, sub-tasks, milestones, and decision points related to the Statement of Work and your plan for accomplishment.  Specifically indicate:

i. A description of your work program by tasks.  Detail the steps you will take in proceeding from Task 1 to the final tasks. 

ii. The technical factors that will be considered in section above, and the depth to which each will be treated.

iii. The degree of definition provided in each technical element of your plan.

iv. The points at which written, deliverable reports will be provided.

v. A statement of your compliance with all applicable rules and regulations of Federal, State and Local governing entities.  The Proposer must state his compliance with terms of this Request for Proposal.
vi. Contractor must provide proof that they will have access to supply OEM parts (and approved equal parts), specifications, and/or information. 


	
D.  Part V - Prior Experience: Describe only relevant corporate experience and individual experience for personnel who will be actively engaged in the project.  Do not include corporate experience unless personnel assigned to this project will actively participate.  Supply the project title, year, and reference name, title, present address, and phone number of principal person for whom prior projects were accomplished.  Provide a current list of customers for whom you provide similar services, and a short description of the service, work or material provided.
i.	Proposers must have a minimum of ten (10) years experience overhauling and repairing power plant Heat Recovery Steam Generators (HRSG’s). 
(1)	Proposers shall list services performed on power plant HRSG’s completed over the past 10 years.  The list shall be inclusive enough to determine level of experience.
ii.	List of five references for which similar services described in the contract scope of work were performed in the last five years.  These references must include the following:
	(1)	Company name
	(2)	Generator description (OEM)
	(3)	Type of service and material welded (Superheater, evaporator, T91, or P22 etc.)
(4)	Date
	(5)	Point of contact
	(6)	Email
	(7)	Phone number        
E.	Part VI - Personnel:  Each proposer will supply names and a short resume of key personnel that will be assigned to this project (include qualifications, specific experience and years of experience), including all professional and key technical personnel
F.	Part VIII - Proposal Acceptance Period:  All proposals must include a statement that they are valid for a minimal period of one hundred and sixty (160) days subsequent to the RFP closing date.
G.	Part IX - Proprietary Information:  All material submitted to the City becomes public property and is subject to the Texas Open Records Act upon receipt.  If a Proposer does not desire proprietary information in the proposal to be disclosed, each page must be identified and marked proprietary at time of submittal.  The City will, to the extent allowed by law, endeavor to protect such information from disclosure.  The final decision as to what information must be disclosed, however, lies with the Texas Attorney General.  Failure to identify proprietary information will result in all unmarked sections being deemed non-proprietary and available upon public request.
H.	Part X - Authorized Negotiator:  Include name, address, and telephone number of person in your organization authorized to negotiate contract terms and render binding decisions on contract matters.

I. Part XI - Cost Proposal: Proposer will prepare a lump sum price for the following sample work scopes.

i.	All Proposers will prepare a lump sum price (Section 0705) for the sample work scopes as listed in the contract specification. These scopes do not represent any specific outage or overhaul but are meant to represent typical work scopes that may be authorized under this contract. Each proposer must guarantee that the unit pricing used in this sample work scope will be the same pricing used during the contract term.  For the sample pricing requested, each proposer must provide an itemized breakdown of each lump sum price submitted.  Responses should include all equipment, tools, consumables, mobilization, and demobilization charges necessary to complete the job. A schedule with manpower loading and specific tasks is required. Proposer should include enough information to assure AE that they have an understanding of what is involved in completing the task. Austin Energy reserves the right to modify work scopes for the specific needs of the repair to be performed.  

ii. Travel expenses.  All travel lodging expenses in connection with the Contract for which reimbursement may be claimed by the Contractor under the terms of the Solicitation will be reviewed against the City’s Travel Policy as published and maintained by the City’s Controller’s Office and the Current United States General Services Administration Domestic Per Diem Rates (the “Rates”) as published and maintained on the Internet at:

	http://www.gsa.gov/Portal/gsa/ep/contentView.do?contentId=17943&contentType=GSA_BASIC

	No amounts in excess of the Travel Policy or Rates shall be paid.  All invoices must be accompanied by copies of detailed receipts (e.g. hotel bills, airline tickets).  No reimbursement will be made for expenses not actually incurred.  Airline fares in excess of coach or economy will not be reimbursed.  Mileage charges may not exceed the amount permitted as a deduction in any year under the Internal Revenue Code or Regulations.

iii. A detailed project schedule must be included in the proposal for each of the sample work scopes. The schedule should include all major steps and milestones required to complete the project.

I.1 Pricing:

(1) Provide pricing to complete the three sample work scopes projects in Appendix A.
a. The price shall be for a “turnkey” job. Assume contractor will supply all special tools, lift equipment, labor, supervision, and technical direction, consumables, and transportation.

(2) Provide pricing for the following material:
a. 50 finned High Pressure High Temperature Super Heater tubes
i. Tube Material: SA213T91
ii. Tube Outer Diameter:  1.5 Inches
iii. Tube Minimum Wall Thickness: 0.161-inch
iv. Tube Length: 709.36-inches
v. Fin Material: A240TP409
vi. Fin Thickness: 0.051-inch
vii. Tube Outer Diameter including fin height: 2.75-inches
viii. Fins per meter: 130
ix. Fin Type: Serrated
b. 40 finned Low Pressure Economizer # 2 tubes
i. Tube Material: SA178A
ii. Tube Outer Diameter: 1.5-inches
iii. Tube Minimum Wall Thickness: 0.095-inch
iv. Tube length: 709.44-inches
v. Fin Material: A366
vi. Fin Thickness: 0.51-inch
vii. Fin Outer Diameter including fin height: 2.75-inches
viii. Fins per meter: 236
ix. Fin Type: Serrated

 I.2  Other Pricing:

(1) Provide a sheet with time and material labor rates that will be effective during the contract.

(2) Provide tool and equipment rental and supply markup from supplier price.

(3) Provide parts and subcontracting markup from supplier price.
2.	EXCEPTIONS:

Contractor shall provide in their RFP response any Exceptions and Clarifications taken to the various sections, paragraphs, and sub-paragraphs found in AE’s RFP solicitation documents.
The Proposer must clearly indicate the exceptions taken and include a full explanation as a separate attachment to the Proposal.  The failure to identify exceptions or proposed changes with a full explanation will constitute acceptance by the Proposer of the Solicitation as proposed by the City.  The City reserves the right to reject a proposal containing exceptions, additions, qualifications or conditions not called for in the solicitation.
3.	PROPOSAL PREPARATION COSTS:

All costs directly or indirectly related to preparation of a response to the Request for Proposal or any oral presentation required to supplement and/or clarify a proposal which may be required by the City shall be the sole responsibility of the Proposer.
4.	EVALUATION FACTORS AND AWARD
A.	Competitive Selection:  This procurement will comply with applicable City Policy.  Evaluation factors outlined in Paragraph B below shall be applied to all eligible, responsive Proposers in comparing proposals and selecting the Best Offeror.  Award of a Contract may be made without discussion with Proposers after proposals are received.  Proposals should, therefore, be submitted on the most favorable terms.
B. Evaluation Factors:  The following points are assigned for each evaluation category.  Each category will be evaluated separately.   Up to three contractors will be awarded a contract under this RFP.

a) Evaluated cost of work scopes and/or parts lists.  30 points

b) Organizational Experience (length and scope of experience, and references).  25 points

c) Personnel Qualifications.  20 points

d) Acceptance of City of Austin Terms and Conditions.  15 points

e) LOCAL BUSINESS PRESENCE (Maximum 10 points)






	Team’s Local Business Presence
	Points Awarded

	Local business presence of  90% to 100%
	10

	Local business presence of 75% to 89%
	8

	Local business presence of 50% to 74%
	6

	Local business presence of 25% to 49%
	4

	Local presence of between 1 and 24%
	2

	No local presence 
	0




ii. Interviews, Optional.  Interviews may be conducted at the discretion of the City. Maximum 25 points
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