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CITY OF AUSTIN, TEXAS

Purchasing Office
REQUEST FOR PROPOSAL (RFP)

OFFER SHEET

SOLICITATION NO: EADO123REBID COMMODITY/SERVICE DESCRIPTION: Tree Relocation and Care
Services

DATE ISSUED: 10/26/15
REQUISITION NO.: 15090901031

COMMODITY CODE: 9885282
PROPOSAL DUE PRIOR TO: 11/13/15, 2:00 pm, local time

FOR CONTRACTUAL AND TECHNICAL

ISSUES CONTACT THE FOLLOWING LOCATION: MUNICIPAL BUILDING, 124 W 8" STREET

AUTHORIZED CONTACT PERSON: RM 308, AUSTIN, TEXAS 78701

Erin D’Vincent

Senior Buyer Specialist

Phone: (512) 974-3070

E-Mail: erin.dvincent@austintexas.gov

When submitting a sealed Offer and/or Compliance Plan, use the proper address for the type of service desired, as
shown below:

Address for US Mail (Only) Address for Fedex, UPS, Hand Delivery or Courier Service
City of Austin City of Austin, Municipal Building
Purchasing Office- Solicitation # RFP EAD0123REBID Purchasing Office-Response Enclosed for Solicitation # RFP EAD0123REBID
P.O. Box 1088 124 W 8" Street, Rm 308
Austin, Texas 78767-8845 Austin, Texas 78701

Reception Phone: (512) 974-2500

NOTE: Offers must be received and time stamped in the Purchasing Office prior to the Due Date and Time. It is the
responsibility of the Offeror to ensure that their Offer arrives at the receptionist’s desk in the Purchasing Office prior to the
time and date indicated. Arrival at the City’s mailroom, mail terminal, or post office box will not constitute the Offer arriving

on time. See Section 0200 for additional solicitation instructions.

All Offers (including Compliance Plans) that are not submitted in a sealed envelope or container will not be considered.

SUBMIT 2 ORIGINAL PAPER COPIES AND 1 ELECTRONIC PDF COPY OF YOUR
ORIGINAL RESPONSE ON 6 SEPARATE FLASH DRIVES

**SIGNATURE FOR SUBMITTAL REQUIRED ON PAGE 3 OF THIS DOCUMENT***
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This solicitation is comprised of the following required sections. Please ensure to carefully
read each section including those incorporated by reference. By signing this document, you
are agreeing to all the items contained herein and will be bound to all terms.

SECTION TITLE PAGES
NO.
0100 STANDARD PURCHASE DEFINITIONS *
0200 STANDARD SOLICITATION INSTRUCTIONS *
0300 STANDARD PURCHASE TERMS AND CONDITIONS *
0400 SUPPLEMENTAL PURCHASE PROVISIONS 4
0500 SCOPE OF WORK 3
0600 PROPOSAL PREPARATION INSTRUCTIONS & EVALUATION FACTORS 4
0605 LOCAL BUSINESS PRESENCE IDENTIFICATION FORM — Complete and return 2
0700 REFERENCE SHEET — Complete and return 1
0800 NON-DISCRIMINATION CERTIFICATION *
0805 NON-SUSPENSION OR DEBARMENT CERTIFICATION *
0810 NON-COLLUSION, NON-CONFLICT OF INTEREST, AND ANTI-LOBBYING *

CERTIFICATION
0815 LIVING WAGES CONTRACTOR CERTIFICATION—-Complete and return 1
0835 NONRESIDENT BIDDER PROVISIONS — Complete and return 1
0900 MBE/WBE PROCUREMENT PROGRAM PACKAGE NO GOALS FORM — Complete & 2
return

Exhibit A Map of location of subject tree 1

Exhibit B Map of tree transplant location 1

Exhibit C Block 185 Live Oak assessment 1

Exhibit D GWTP Ancillary Agreement 12

* Documents are hereby incorporated into this Solicitation by reference, with the same force and effect
as if they were incorporated in full text. The full text versions of these Sections are available, on the
Internet at the following online address:

http://www.austintexas.gov/financeonline/vendor _connection/index.cim#STANDARDBIDDOCUMENTS

If you do not have access to the Internet, you may obtain a copy of these Sections from the City of
Austin Purchasing Office located in the Municipal Building, 124 West 8" Street, Room #308 Austin,
Texas 78701; phone (512) 974-2500. Please have the Solicitation number available so that the staff can
select the proper documents. These documents can be mailed, expressed mailed, or faxed to you.
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The undersigned, by his/her signature, represents that he/she is submitting a binding offer and is
authorized to bind the respondent to fully comply with the solicitation document contained herein. The
Respondent, by submitting and signing below, acknowledges that he/she has received and read the
entire document packet sections defined above including all documents incorporated by reference, and
agrees to be bound by the terms therein.

Company Name:

Company Address:

City, State, Zip:

Federal Tax ID No.

Printed Name of Officer or Authorized
Representative:

Title:

Signature of Officer or Authorized
Representative:

Date:

Email Address:

Phone Number:

* Proposal response must be submitted with this Offer sheet to be considered for award
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Section 0605: Local Business Presence Identification

A firm (Offeror or Subcontractor) is considered to have a Local Business Presence if the firm is headquartered in the Austin
Corporate City Limits, or has a branch office located in the Austin Corporate City Limits in operation for the last five (5) years,
currently employs residents of the City of Austin, Texas, and will use employees that reside in the City of Austin, Texas, to
support this Contract. The City defines headquarters as the administrative center where most of the important functions and
full responsibility for managing and coordinating the business activities of the firm are located. The City defines branch office
as a smaller, remotely located office that is separate from a firm’s headquarters that offers the services requested and required

under this solicitation.

OFFEROR MUST SUBMIT THE FOLLOWING INFORMATION FOR EACH LOCAL BUSINESS (INCLUDING THE
OFFEROR, IF APPLICABLE) TO BE CONSIDERED FOR LOCAL PRESENCE.

NOTE: ALL FIRMS MUST BE IDENTIFIED ON THE MBE/WBE COMPLIANCE PLAN OR NO GOALS UTILIZATION PLAN

(REFERENCE SECTION 0900).

*USE ADDITIONAL PAGES AS NECESSARY*

OFFEROR:

Name of Local Firm

Physical Address

Is your headquarters located
in the Corporate City Limits?
(circle one)

Yes

No

or

Has your branch office been
located in the Corporate City
Limits for the last 5 years?

Will your business be
providing additional economic
development opportunities
created by the contract
award? (e.g., hiring, or
employing residents of the
City of Austin or increasing
tax revenue?)

Yes

No

SUBCONTRACTOR(S):

Name of Local Firm

Physical Address

Is your headquarters located
in the Corporate City Limits?
(circle one)

Yes

No

or

Has your branch office been
located in the Corporate City
Limits for the last 5 years

Yes

No

Section 0605 Local Business Presence
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Will your business be
providing additional economic
development opportunities
created by the contract award?
(e.g., hiring, or employing
residents of the City of Austin
or increasing tax revenue?)

Yes

No

SUBCONTRACTOR(S):

Name of Local Firm

Physical Address

Is your headquarters located in
the Corporate City Limits?
(circle one)

Yes

No

or

Has your branch office been
located in the Corporate City
Limits for the last 5 years

Yes

No

Will your business be
providing additional economic
development opportunities
created by the contract award?
(e.g., hiring, or employing
residents of the City of Austin
or increasing tax revenue?)

Yes

No

Section 0605 Local Business Presence Solicitation No. RFP EADO123REBID
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Section 0700: Reference Sheet

Please include the following information if required in the solicitation:

Responding Company Name

1. Company’s Name

Name and Title of Contact

Present Address

City, State, Zip Code

Telephone Number ( ) Fax Number (

)

Email Address

2. Company’s Name

Name and Title of Contact

Present Address

City, State, Zip Code

Telephone Number ( ) Fax Number (

)

Email Address

3. Company’s Name

Name and Title of Contact

Present Address

City, State, Zip Code

Telephone Number ( ) Fax Number (

)

Email Address




Section 0815: Living Wages Contractor Certification

Company Name

Pursuant to the Living Wages provision (reference Section 0400, Supplemental Purchase Provisions) the Contractor is
required to pay to all employees directly assigned to this City contract a minimum Living Wage equal to or greater than
$13.03 per hour.

The below listed employees of the Contractor who are directly assigned to this contract are compensated at wage rates
equal to or greater than $13.03 per hour.

Employee Name Employee Job Title

*USE ADDITIONAL PAGES AS NECESSARY*

(1) All future employees assigned to this Contract will be paid a minimum Living Wage equal to or greater than $13.03
per hour.

(2) Our firm will not retaliate against any employee claiming non-compliance with the Living Wage provision.

A Contractor who violates this Living Wage provision shall pay each affected employee the amount of the deficiency for
each day the violation continues. Willful or repeated violations of the provision or fraudulent statements made on this
certification may result in termination of this Contract for Cause and subject the firm to possible suspension or debarment,

or result in legal action.



Section 0835: Non-Resident Bidder Provisions

Company Name

A. Bidder must answer the following questions in accordance with Vernon’s Texas Statues and Codes Annotated
Government Code 2252.002, as amended:

Is the Bidder that is making and submitting this Bid a “Resident Bidder” or a “non-resident Bidder™?

Answer:

(1) Texas Resident Bidder- A Bidder whose principle place of business is in Texas and includes a Contractor whose
ultimate parent company or majority owner has its principal place of business in Texas.
(2) Nonresident Bidder- A Bidder who is not a Texas Resident Bidder.

B. If the Bidder id a “Nonresident Bidder” does the state, in which the Nonresident Bidder’s principal place of business
is located, have a law requiring a Nonresident Bidder of that state to bid a certain amount or percentage under the
Bid of a Resident Bidder of that state in order for the nonresident Bidder of that state to be awarded a Contract on
such bid in said state?

Answer: Which State:

C. If the answer to Question B is “yes”, then what amount or percentage must a Texas Resident Bidder bid under the
bid price of a Resident Bidder of that state in order to be awarded a Contract on such bid in said state?

Answer:




Section 0900: Minority- and Women-Owned Business Enterprise (MBE/WBE) Procurement Program No Goals Form

SOLICITATION NUMBER:  RFP EADO123REBID

PROJECT NAME: Tree Relocation and Care Services

The City of Austin has determined that no goals are appropriate for this project. Even though goals were not assigned
for this solicitation, the Bidder/Proposer is required to comply with the City's MBE/WBE Procurement Program, if areas of
subcontracting are identified.

If any service is needed to perform the Contract and the Bidder/Proposer does not perform the service with its own workforce
or if supplies or materials are required and the Bidder/Proposer does not have the supplies or materials in its inventory, the
Bidder/Proposer shall contact the Small and Minority Business Resources Department (SMBR) at (512) 974-7600 to obtain a
list of MBE and WBE firms available to perform the service or provide the supplies or materials. The Bidder/Proposer must
also make a Good Faith Effort to use available MBE and WBE firms. Good Faith Efforts include but are not limited to contacting
the listed MBE and WBE firms to solicit their interest in performing on the Contract, using MBE and WBE firms that have
shown an interest, meet qualifications, and are competitive in the market; and documenting the results of the contacts.

Will subcontractors or sub-consultants or suppliers be used to perform portions of this Contract?

No If no, please sign the No Goals Form and submit it with your Bid/Proposal in a sealed envelope

If yes, please contact SMBR to obtain further instructions and an availability list and perform Good
Faith Efforts. Complete and submit the No Goals Form and the No Goals Utilization Plan with your
Yes Bid/Proposal in a sealed envelope.

After Contract award, if your firm subcontracts any portion of the Contract, it is a requirement to complete Good
Faith Efforts and the No Goals Utilization Plan, listing any subcontractor, sub-consultant, or supplier. Return the
completed Plan to the Project Manager or the Contract Manager.

| understand that even though goals were not assigned, | must comply with the City’s MBE/WBE Procurement
Program if subcontracting areas are identified. | agree that this No Goals Form and No Goals Utilization Plan shall
become a part of my Contract with the City of Austin.

Company Name

Name and Title of Authorized Representative (Print or Type)

Signature Date
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Minority- and Women-Owned Business Enterprise (MBE/WBE) Procurement Program No Goals Utilization Plan

(Please duplicate as needed)

SOLICITATION NUMBER:  RFP EADO123REBID

PROJECT NAME: Tree Relocation and Care Services

PRIME CONTRACTOR / CONSULTANT COMPANY INFORMATION

Name of Contractor/Consultant

Address

City, State Zip

Phone Number Fax Number
Name of Contact Person
Is Company City certified? Yes [1] No [ MBE [ WBE [[] MBEMWBE JointVenture []

| certify that the information included in this No Goals Utilization Plan is true and complete to the best of my knowledge and
belief. | further understand and agree that the information in this document shall become part of my Contract with the City of

Austin.

Name and Title of Authorized Representative (Print or Type)

Signature

Date

Provide a list of all proposed subcontractors / sub-consultants / suppliers that will be used in the performance of this Contract.
Attach Good Faith Effort documentation if non MBE/WBE firms will be used.

Sub-Contractor / Sub-Consultant

City of Austin Certified

MBE [] WBE [] Ethics/Gender Code: [ Non-Certified

Vendor ID Code

Contact Person

Phone Number

Amount of Subcontract

List commodity codes & description
of services

Sub-Contractor / Sub-Consultant

City of Austin Certified

MBE [] WBE [] Ethics/Gender Code: [] Non-Certified

Vendor ID Code

Contact Person

Phone Number

Amount of Subcontract

List commodity codes & description
of services

9A/B/C/D, as amended.

Reviewing Counselor

FOR SMALL AND MINORITY BUSINESS RESOURCES DEPARTMENT USE ONLY:

Having reviewed this plan, | acknowledge that the proposer (HAS) or (HAS NOT) complied with City Code Chapter 2-

Date Director/Deputy Director Date

Section 0900 No Goals Form
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CITY OF AUSTIN
PURCHASING OFFICE
SUPPLEMENTAL PURCHASE PROVISIONS

The following Supplemental Purchasing Provisions apply to this solicitation:

1. EXPLANATIONS OR CLARIFICATIONS: (reference paragraph 5 in Section 0200)

All requests for explanations or clarifications must be submitted in writing to the Purchasing Office by email
to erin.dvincent@austintexas.gov no later than 4 PM local time on Friday, October 30, 2015.

2. INSURANCE: Insurance is required for this solicitation.

A. General Reguirements: See Section 0300, Standard Purchase Terms and Conditions, paragraph
32, entitled Insurance, for general insurance requirements.

i. The Contractor shall provide a Certificate of Insurance as verification of coverages required
below to the City at the below address prior to contract execution and within 14 calendar days
after written request from the City. Failure to provide the required Certificate of Insurance may
subject the Offer to disqualification from consideration for award

ii. The Contractor shall not commence work until the required insurance is obtained and until such
insurance has been reviewed by the City. Approval of insurance by the City shall not relieve or
decrease the liability of the Contractor hereunder and shall not be construed to be a limitation
of liability on the part of the Contractor.

iii.  The Contractor must also forward a Certificate of Insurance to the City whenever a previously
identified policy period has expired, or an extension option or holdover period is exercised, as
verification of continuing coverage.

iv.  The Certificate of Insurance, and updates, shall be mailed to the following address:

City of Austin Purchasing Office
P. O. Box 1088
Austin, Texas 78767

B. Specific Coverage Requirements: The Contractor shall at a minimum carry insurance in the types
and amounts indicated below for the duration of the Contract, including extension options and hold
over periods, and during any warranty period. These insurance coverages are required minimums
and are not intended to limit the responsibility or liability of the Contractor.

i. Worker's Compensation and Emplovers’ Liability Insurance: Coverage shall be consistent
with statutory benefits outlined in the Texas Worker's Compensation Act (Section 401). The
minimum policy limits for Employer's Liability are $100,000 bodily injury each accident,
$500,000 bodily injury by disease policy limit and $100,000 bodily injury by disease each
employee.

(1) The Contractor’s policy shall apply to the State of Texas and include these endorsements
in favor of the City of Austin:
(@) Waiver of Subrogation, Form WC420304, or equivalent coverage
(b)  Thirty (30) days Notice of Cancellation, Form WC420601, or equivalent coverage

ii. Commercial General Liability Insurance: The minimum bodily injury and property damage
per occurrence are $500,000 for coverages A (Bodily Injury and Property Damage) and B
(Personal and Advertising Injury).

(1) The policy shall contain the following provisions:
(@) Contractual liability coverage for liability assumed under the Contract and all other
Contracts related to the project.
(b)  Contractor/Subcontracted Work.
(c) Products/Completed Operations Liability for the duration of the warranty period.
(d) If the project involves digging or drilling provisions must be included that provide
Explosion, Collapse, and/or Underground Coverage.
(2) The policy shall also include these endorsements in favor of the City of Austin:
(@) Waiver of Subrogation, Endorsement CG 2404, or equivalent coverage
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CITY OF AUSTIN
PURCHASING OFFICE
SUPPLEMENTAL PURCHASE PROVISIONS

(b) Thirty (30) days Notice of Cancellation, Endorsement CG 0205, or equivalent
coverage
(c) The City of Austin listed as an additional insured, Endorsement CG 2010, or
equivalent coverage
iii. Business Automobile Liability Insurance: The Contractor shall provide coverage for all
owned, non-owned and hired vehicles with a minimum combined single limit of $500,000 per
occurrence for bodily injury and property damage. Alternate acceptable limits are $250,000
bodily injury per person, $500,000 bodily injury per occurrence and at least $100,000 property
damage liability per accident.
(1) The policy shall include these endorsements in favor of the City of Austin:
(@) Waiver of Subrogation, Endorsement CA0444, or equivalent coverage
(b) Thirty (30) days Notice of Cancellation, Endorsement CA0244, or equivalent
coverage
(c) The City of Austin listed as an additional insured, Endorsement CA2048, or
equivalent coverage.

C. Endorsements: The specific insurance coverage endorsements specified above, or their equivalents
must be provided. In the event that endorsements, which are the equivalent of the required coverage,
are proposed to be substituted for the required coverage, copies of the equivalent endorsements
must be provided for the City’s review and approval.

3. INVOICES and PAYMENT: (reference paragraphs 12 and 13 in Section 0300)

A. Invoices shall contain a unique invoice number and the information required in Section 0300,
paragraph 12, entitled “Invoices.” Invoices received without all required information cannot be
processed and will be returned to the vendor.

Invoices shall be mailed to the below address:

City of Austin
Department EDD
Attn: Accounts Payable
Address P.O. Box 1088
City, State Zip | Austin, TX 78767-8865
Code

B.  The Contractor agrees to accept payment by either credit card, check or Electronic Funds Transfer
(EFT) for all goods and/or services provided under the Contract. The Contractor shall factor the cost
of processing credit card payments into the Offer. There shall be no additional charges, surcharges,
or penalties to the City for payments made by credit card.

4, RETAINAGE: The City will withhold 10 percent (%) retainage until completion of all work required by
the Contract. The Contractor’s invoice shall indicate the amount due, less the retainage. Upon final
acceptance of the work, the Contractor shall submit an invoice for the retainage to the City and
payment will be made as specified in the Contract. Payment of the retainage by the City shall not
constitute nor be deemed a waiver or release by the City of any of its rights and remedies against the
Contractor for recovery of amounts improperly invoiced or for defective, incomplete or non-
conforming work under the Contract.

5. LIVING WAGES (applicable to procurements involving the use of labor):
Instructions: Use this Section when all of the following instances exist:
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CITY OF AUSTIN
PURCHASING OFFICE
SUPPLEMENTAL PURCHASE PROVISIONS

* the work requires labor or work from a similar job classification as a City of Austin employee

classification;
* the work is performed on city property or on city vehicles;

* the work is performed on a city contract as a prime contractor; and

* for

procurement of services that are competively solicited by the City of Austin.

A.

The minimum wage required for any Contractor employee directly assigned to this City Contract is
$13.03 per hour, unless Published Wage Rates are included in this solicitation. In addition, the City
may stipulate higher wage rates in certain solicitations in order to assure quality and continuity of
service.

The City requires Contractors submitting Offers on this Contract to provide a certification (see the
Living Wages Contractor Certification included in the Solicitation) with their Offer certifying that
all employees directly assigned to this City Contract will be paid a minimum living wage equal to or
greater than $13.03 per hour. The certification shall include a list of all employees directly assigned to
providing services under the resultant contract including their name and job title. The list shall be
updated and provided to the City as necessary throughout the term of the Contract.

The Contractor shall maintain throughout the term of the resultant contract basic employment and
wage information for each employee as required by the Fair Labor Standards Act (FLSA).

The Contractor shall provide to the Department’s Contract Manager with the first invoice, individual
Employee Certifications for all employees directly assigned to the contract. The City reserves the
right to request individual Employee Certifications at any time during the contract term. Employee
Certifications shall be signed by each employee directly assigned to the contract. The Employee
Certification form is available on-line at
https://www.austintexas.gov/financeonline/vendor_connection/index.cfm.

Contractor shall submit employee certifications annually on the anniversary date of contract award
with the respective invoice to verify that employees are paid the Living Wage throughout the term of
the contract. The Employee Certification Forms shall be submitted for employees added to the
contract and/or to report any employee changes as they occur.

The Department’'s Contract Manager will periodically review the employee data submitted by the
Contractor to verify compliance with this Living Wage provision. The City retains the right to review
employee records required in paragraph C above to verify compliance with this provision.

6. NON-COLLUSION, NON-CONFLICT OF INTEREST, AND ANTI-LOBBYING:

A.

On November 10, 2011, the Austin City Council adopted Ordinance No. 20111110-052 amending
Chapter 2.7, Article 6 of the City Code relating to Anti-Lobbying and Procurement. The policy defined
in this Code applies to Solicitations for goods and/or services requiring City Council approval under
City Charter Article VII, Section 15 (Purchase Procedures). During the No-Contact Period, Offerors or
potential Offerors are prohibited from making a representation to anyone other than the Authorized
Contact Person in the Solicitation as the contact for questions and comments regarding the
Solicitation.

If during the No-Contact Period an Offeror makes a representation to anyone other than the
Authorized Contact Person for the Solicitation, the Offeror's Offer is disqualified from further
consideration except as permitted in the Ordinance.

If an Offeror has been disqualified under this article more than two times in a sixty (60) month period,
the Purchasing Officer shall debar the Offeror from doing business with the City for a period not to
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CITY OF AUSTIN
PURCHASING OFFICE
SUPPLEMENTAL PURCHASE PROVISIONS

exceed three (3) years, provided the Offeror is given written notice and a hearing in advance of the
debarment.

D. The City requires Offerors submitting Offers on this Solicitation to certify that the Offeror has not in
any way directly or indirectly made representations to anyone other than the Authorized Contact
Person during the No-Contact Period as defined in the Ordinance. The text of the City Ordinance is
posted on the Internet at: http://www.ci.austin.tx.us/edims/document.cfm?id=161145

7. INTERLOCAL PURCHASING AGREEMENTS: (applicable to competitively procured goods/services
contracts).

A. The City has entered into Interlocal Purchasing Agreements with other governmental entities,
pursuant to the Interlocal Cooperation Act, Chapter 791 of the Texas Government Code. The
Contractor agrees to offer the same prices and terms and conditions to other eligible governmental
agencies that have an interlocal agreement with the City.

B. The City does not accept any responsibility or liability for the purchases by other governmental
agencies through an interlocal cooperative agreement.

8. CONTRACT MANAGER: The following person is designated as Contract Manager, and will act as the
contact point between the City and the Contractor during the term of the Contract:

Greg Kiloh

Greg.Kiloh@austintexas.gov

512-974-7836

*Note: The above listed Contract Manager is not the authorized Contact Person for purposes of the NON-
COLLUSION, NON-CONFLICT OF INTEREST, AND ANTI-LOBBYING Provision of this Section; and
therefore, contact with the Contract Manager is prohibited during the no contact period.
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Scope of Work
SOLICITATION NO. RFP EAD0123REBID
Tree Relocation and Care Services

Green Water Treatment Plant Block 185

1.0 Purpose

This Contract will provide for Tree Relocation and Care Services for a 28” diameter at breast height
(DBH) Heritage Live Oak tree located on Block 185 of the former Green Water Treatment Plant
(GWTP). The tree shall be moved to a site across Shoal Creek adjacent to the New Central Library
now under construction at Cesar Chavez and West Avenue (Exhibits A & B).

2.0 Project Backqground

The City of Austin issued a solicitation for the sale and redevelopment of the former Thomas C.
Green Water Treatment Plant in 2008. Trammell Crow was selected to be the master developer of
the site. The plant was decommissioned and deconstructed in 2009 to prepare the site for
redevelopment. Several mature trees that did not interfere with the deconstruction work were left in
place pending finalization of Trammell Crow’s redevelopment proposal. Although the solicitation did
not require retention of the trees, the Heritage Tree Ordinance was adopted during the negotiation
process, and Trammell Crow was encouraged to save all viable heritage trees by incorporating them
into the redevelopment plans or relocating any trees deemed feasible for relocation. A tree
assessment report conducted by Less is More Landscaping deemed the subject tree the best
candidate for relocation. A suitable site for the relocation has been found on the west bank of Shoal
Creek, adjacent to the New Central Library, now under construction. The construction is anticipated
to be complete mid-summer 2016, when it is considered too late in the year to transplant a heritage
oak. The goal is to complete the transplant by March 2016, which suggests that pre-treatment should
begin immediately. Currently, Block 185 is still in City ownership, but may be purchased by Trammell
Crow sometime during the pre-treatment phase. It is the intention of the City of Austin to enter into a
Contract with the successful proposer of this Request for Proposal (RFP) but transfer the subsequent
Contract resulting from this solicitation to Trammell Crow once they close on the property prior, or,
after the tree relocation. Trammell Crow has an obligation under a separate agreement to provide
post-relocation tree care for five (5) years. The successful proposer shall include tree care services
and warranty for one (1) year following relocation, and add an alternate bid for four (4) years tree care
following the warranty period. Trammell Crow will determine whether to continue to contract with the
successful proposer or use other means to fulfill their five (5) year tree care obligation to the City.

3.0 Definitions
DBH = diameter at breast height

4.0 Tasks/Requirements

4.1 Contractor’s Minimum Qualifications & Experience

This project shall be led by a certified arborist with a minimum of 10 years of regional
experience caring for and transplanting trees with trunks 20-inches and larger DBH,
including assessment, pre-treatment and after care.

4.2 Contractor’'s Responsibilities
In addition to the tasks listed below, any permits that are required as part of this
process are the full responsibility of the selected Contractor, including knowing the
appropriate permit(s) required, obtaining the permits, and paying for the permits, and
should be outlined in the Contractor’'s RFP response.

1) Tree condition assessment and relocation feasibility report

2) Relocation pre-treatment

3) Physical relocation across Shoal Creek to designated spot in 2" Street and Shoall
Creek construction project (see attached site plan sheet)
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4) Obtain all necessary permits
5) Post-relocation care and warranty for one (1) year
6) Potential four (4) additional years of post-relocation tree care

4.3 City’s Responsibilities
1) Provide designated transplant location

2) Provide permanent irrigation

5.0 Miscellaneous Information

5.1 Current site conditions — There is currently a low retaining wall (concrete with stone
veneer) around the south and west sides of the tree. The retaining wall can be demolished
and not rebuilt if it facilitates access to the root zone. The site will require grading to a
maximum 3:1 slope with erosion control and revegetation to standard City of Austin
specifications after removal of the tree. It should also be noted that the canopy for the
adjacent Capital Metro bus stop will likely be installed prior to the move date. Precaution
and possible protection of the canopy will be required to ensure the canopy is not damaged
in the move.

5.2 Bridge Loading — The Cesar Chavez Bridge over Shoal Creek has been evaluated for
truck and crane loading. It has been confirmed that the bridge can support the loading of
the tree on a 80-Ton 9-axle Triple 16 Steerable trailer, with the following stipulations:

1) The Tire Load Limitation of 650 pounds per inch of tire width shall not be exceeded.

2) Load shall be distributed equally over axles of the group.

3) If the crane is to be parked on the street as well: Crane outriggers shall be set on
oversized matts to distribute the load and protect the street surface.

4)  The crane shall not be set close to the bridge abutment.

5) Traffic plans shall be presented to and approved by the Austin Transportation
Department, ROW Group.

5.3 Clearance of overhead power lines - If the successful respondent determines that it is
necessary to lift and/or de-energize the overhead power lines, it will be the successful
respondent’s responsibility to work with the City’s Project Manager to assist in making
arrangements with Austin Energy. The responsibility to work with Austin Energy will NOT
be the sole responsibility of the selected vendor. The City has performed a preliminary
investigation of the tree height and power line clearance. Austin Energy has committed to
assisting with the process.

6.0 Deliverables/Milestones
Timeline (due/completion date,
Deliverables/Milestones Description reference date, or frequency)
Feasibility report assessing condition of
subject tree outlining recommended steps to
ensure a successful transplant containing:
 Suitability and condition of tree(s)
proposed for transplanting;
. » Digging and root ball stabilization method,; 15 business days after fully
Tree Condition Assessment executed Contract
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* Relocation sites;

» Method of transport;

» Time of year transplanting will take place;
. Storage methods (if any); and,

« Maintenance programs before and after
transplanting.

Relocation Pre-treatment

Pre-treatment of subject tree to prepare it for
a successful relocation

To be done before the
physical relocation

Relocation of tree across Shoal Creek to
designated location including pre-excavation

Physical Relocation of receiving hole March 2016
Tree care for one year from relocation date to
Post-relocation Care ensure survival of tree post-relocation March 2017

Alternate Tree Care

If elected by the City or Trammell Crow,
provide services for four (4) additional years
of tree care

March 2017 - March 2021

7.0 Appendices/Exhibits

Exhibit A — Map of location of subject tree

Exhibit B — Map of tree transplant location

Exhibit C — Block 185 Live Oak assessment

Exhibit D — GWTP Ancillary Agreement
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CITY OF AUSTIN
PURCHASING OFFICE
PROPOSAL PREPARATION INSTRUCTIONS AND EVALUATION FACTORS
SOLICITATION NUMBER: RFP EADO123REBID

1. PROPOSAL FORMAT

Submit two original paper copies, and an electronic copy of the original proposal in PDF version on six
separate flash drives. The original proposal shall contain ink signatures and shall be typed on standard 8
14" X 11" paper, double-sided, and have consecutively numbered pages.

The proposal itself shall be organized in the following format and informational sequence. Use tabs to
divide each part of the Proposal and include a Table of Contents:

Tab 1 — City of Austin Purchasing Documents

Complete and submit the following documents:

Signed Offer Sheet

Section 0605 Local Business Presence Identification Form

Section 0700 Reference Sheet

Section 0835 Non-Resident Bidder Provisions Form

Section 0900 Minority and Women-Owned Business Enterprise (MBE/WBE) Procurement
Program No Goals Form

moow>»

Tab 2 - Authorized Negotiator: Include name, address, and telephone number of person in your
organization authorized to negotiate Contract terms and render binding decisions on Contract matters.

Tab 3 - Exceptions: List any exceptions that your company is making to the solicitation. Be advised that
exceptions to any portion of the Solicitation may jeopardize acceptance of the Proposal.

Tab 4 - Proposal Acceptance Period: All proposals are valid for a period of one hundred and eighty (180)
calendar days subsequent to the RFP closing date unless a longer acceptance period is offered in the
proposal

Tab 5 - Business Organization: State full name and address of your organization and identify parent
company if you are a subsidiary. Specify the branch office or other subordinate element which will
perform, or assist in performing, work herein. Indicate whether you operate as a partnership, corporation,
or individual. Include the State in which incorporated or licensed to operate.

Tab 6 — Executive Summary: Proposer shall provide an Executive Summary of three (3) pages or less,
which gives in brief, concise terms, a summation of the proposal.

Tab 7 - Solution: Define in detail your understanding of the requirement presented in the Scope of Work

of this request for proposal and your system solution. Provide all details as required in the Scope of Work
and any additional information you deem necessary to evaluate your proposal.

Tab 8 - Program: Describe your technical plan for accomplishing required work. Include information
necessary to show tasks, sub-tasks, milestones, decision points, or any information that should be
considered that was left out of the Scope of Work. Specifically indicate:

i A description of your work program by tasks. Detail the steps you will take regarding
Contractor responsibilities as listed in Section 0500 Scope of work 4.2, items 1 — 5.

ii. The technical factors that will be considered in sections above, and the depth to which
each will be treated.

iii.  The degree of definition provided in each technical element of your plan.
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CITY OF AUSTIN
PURCHASING OFFICE
PROPOSAL PREPARATION INSTRUCTIONS AND EVALUATION FACTORS
SOLICITATION NUMBER: RFP EADO123REBID

iv. Potential risks associated with each task and what you will do to reduce the risk.

V. Detail out any pertinent information the City omitted from the Scope of Work and your
recommendations.

Vi. A statement of your compliance with all applicable rules and regulations of Federal, State
and Local governing entities. The Proposer must state his compliance with terms of this
Request for Proposal (RFP).

Tab 9 - Project Management Structure: Provide a general explanation and chart which specifies project
leadership and reporting responsibilities; and interface the team with City project management and team
personnel. If use of subcontractors is proposed, identify their placement in the primary management
structure, and provide internal management description for each subcontractor.

Tab 10 - Prior Experience: Describe only relevant corporate experience and individual experience for
personnel who will be actively engaged in the project. Do not include corporate experience unless
personnel assigned to this project actively participated. Do not include experience prior to 2000. Supply
the project title, year, and reference name, title, present address, and phone number of principal person
for whom prior projects were accomplished. Include experience directly applicable to similar projects.

Tab 11 - Personnel: Include names, qualifications, and a copy of any applicable certifications (including
arborist certification) of all professional personnel who will be assigned to this project. State the primary
work assigned to each person and the percentage of time each person will devote to this work. Identify
key persons by name and title. Provide all resumes.

Tab 12 — Equipment: List in detail all equipment that will be used for this project.

2. Part | - Local Business Presence: The City seeks opportunities for businesses in the Austin
Corporate City Limits to participate on City contracts. A firm (Offeror or Subcontractor) is considered
to have a Local Business Presence if the firm is headquartered in the Austin Corporate City Limits, or
has a branch office located in the Austin Corporate City Limits in operation for the last five (5) years,
currently employs residents of the City of Austin, Texas, and will use employees that reside in the
City of Austin, Texas, to support this contract. The City defines headquarters as the administrative
center where most of the important functions and full responsibility for managing and coordinating the
business activities of the firm are located. The City defines branch office as a smaller, remotely
located office that is separate from a firm’'s headquarters that offers the services requested and
required under this solicitation. Points will be awarded through a combination of the Offeror’s Local
Business Presence and/or the Local Business Presence of their subcontractors. Evaluation of the
Team’s Percentage of Local Business Presence will be based on the dollar amount of work as
reflected in the Offeror's MBE/WBE Compliance Plan or MBE/WBE Utilization Plan. Specify if and by
which definition the Offeror or Subcontractor(s) have a local business presence.
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CITY OF AUSTIN
PURCHASING OFFICE
PROPOSAL PREPARATION INSTRUCTIONS AND EVALUATION FACTORS
SOLICITATION NUMBER: RFP EADO123REBID

Part 1l - Proprietary Information: All material submitted to the City becomes public property and is
subject to the Texas Open Records Act upon receipt. If a Proposer does not desire proprietary
information in the proposal to be disclosed, each page must be identified and marked proprietary at
time of submittal. The City will, to the extent allowed by law, endeavor to protect such information
from disclosure. The final decision as to what information must be disclosed, however, lies with the
Texas Attorney General. Failure to identify proprietary information will result in all unmarked sections

being deemed non-proprietary and available upon public request.

Part 1V - Price Proposal: The price table below is required from each Proposer. Your method of
pricing may or may not be used but should be described. A firm fixed price or not-to-exceed Contract
is contemplated, with payments as outlined below.

Required Services

Price

Deliverables — Scope of Work 6.0

Tree Condition Assessment

Relocation Pre-Treatment

Physical Relocation

Post Relocation Care

Optional

Services*

Additional Tree Care — Year 1

Additional Tree Care — Year 2

Additional Tree Care — Year 3

Additional Tree Care — Year 4

Total Price

*Items listed as “Optional Services” shall be at the City’s discretion. Proposers are required to provide

pricing for all items, including optional services.

3. PROPOSAL PREPARATION COSTS:

All costs directly or indirectly related to preparation of a response to the RFP or any oral presentation
required to supplement and/or clarify a proposal which may be required by the City shall be the sole

responsibility of the Proposer.

4. EVALUATION FACTORS AND AWARD

A. Competitive Selection: This procurement will comply with applicable City Policy. The successful
Proposer will be selected by the City on a rational basis. Evaluation factors outlined in Paragraph B
below shall be applied to all eligible, responsive Proposers in comparing proposals and selecting the

Section 0600 Proposal Preparation Instructions
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PROPOSAL PREPARATION INSTRUCTIONS AND EVALUATION FACTORS
SOLICITATION NUMBER: RFP EADO123REBID

Best Offeror. Award of a Contract may be made without discussion with Proposers after proposals
are received. Proposals should, therefore, be submitted on the most favorable terms.

B. Evaluation Factors:
i. 100 points.

(1) Solution & Program (reference Tabs 7 & 8) - 35 points
(2) Total Evaluated Price (reference Part V) - 20 points

(3) Project Management Structure & Demonstrated Applicable Experience (reference Tabs 9
& 10) — 15 points

(4) Personnel Qualifications (reference Tab 11) — 10 points
(5) Equipment (Reference Tab 12) 10 points

(6) LOCAL BUSINESS PRESENCE (reference Part I) - Maximum 10 points

Team'’s Local Business Presence Points Awarded
Local business presence of 90% to 100% 10

Local business presence of 75% to 89% 8

Local business presence of 50% to 74% 6

Local business presence of 25% to 49% 4

Local presence of between 1 and 24% 2

No local presence 0

ii. Interviews, Optional. Interviews may be conducted at the discretion of the City. Maximum 25
points
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