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1.0 Introduction 

1.1 Purpose of Request for Proposal

The City of Austin (COA) is requesting proposals from experienced and qualified Proposers to provide implementation services of Maximo 7.5.

The Scope of Work for this Request for Proposal includes a fully functional Work Order, Asset and Inventory Management system, including GIS Spatial and Linear on the City’s Servers (single and cluster environments); Single Organization, Multi Site. In addition, Maximo has already been implemented for Austin Energy, the City’s Watershed and Transportation Departments and Austin International Bergstrom Airport.

Public Works Street & Bridge Operations (SBO) will entail implementation for seven (7) major work groups at multi-site locations:

· Utility Cuts – repair of final street surfaces over utility cuts made by City owned utilities.
· Concrete – repair of existing and construction of new sidewalks, sidewalk ramps, driveways, curb & gutter, retaining walls and other City maintained concrete structures within the right-of-way.
· Districts – routine street maintenance yards in four districts; North, Central East, Central West and South, which respond to items such as potholes, surface repairs, guardrail damage and shoulder maintenance.

· Overlay – overlay and milling crews pave streets with new asphalt surfaces over existing streets and prepared base courses.  This team typically places some preparatory work and street patching before the final milling and overlay.  Milling typically removes several inches of the existing pavement in preparation for the overlay course.  This is a large operation with traffic control, trucking and specialized equipment such as pavers, rollers, tandem dump trucks and live-bottom semi-type dump trailers.
· Seal Coat (Teams I and II) – Two street preventative maintenance teams dedicated to placing thin surface treatments called seal coats also commonly known as chip seals.  This team places a substantial amount of preparatory work in the fall and winter months to prepare for the final surface treatments.  Prep work consists primarily of crack sealing, spot patching street damage and leveling up rough areas.

· Infrastructure Management Group – Engineering support that includes design, review, standards, details, guidelines and asset management systems for Pavement Management, Bridge Management, Railings, Concrete Repairs, Right-Of-Way Management, Annexation, Field Inspections, Mowing and Tree Trimming.

· Operations Management – which includes high level supervisory and oversight of the operation including Dispatch, Emergency Response planning and support, and the primary point of contact for all service related inquires, requests for special projects and citizen complaints (CAFs) routed through the City Manager’s office.

The City of Austin will consider proposals from IBM authorized partners, authorized resellers of Maximo licenses, or systems integrators who are also authorized resellers, with direct experience implementing Maximo as an Enterprise system for a Public Works agency. Specific experience with agencies having street, bridge, sidewalk, and transportation related missions, is highly desireable.  Solution providers who elect to partner for the solution will also be considered provided there is a principal partner who is solely responsible for delivery of the entire Scope of Work (a Prime Contractor). In all cases, the selected Proposer will be responsible for delivering all implementation services, project management services, and related training as detailed below in Section, 1.3 Project Scope.

1.2 Business Goals

· Implementation of Maximo as part of an Enterprise Asset Management System (EAMS) to better manage the City’s street, bridge and sidewalk infrastructures and to support integration with an open, coordinated enterprise asset management approach supporting our City-wide asset management initiative.

· Development of a GIS-integrated (Spatial) City-wide Work Order Management System to allow divisions, users and systems across the City organization to share needed information, reduce redundancy and improve the integrity of the data.

· Thorough, Accurate and Timely Performance Measurement and Reporting – an EAMS provides real-time tracking of performance measures and will allow more accurate and complete measurement of existing and new business process metrics. 

· Performance Improvements and Identify Cost Savings – through the analysis of processes and material, labor and equipment use from actual performance data.  

· Improved Tracking, Maintenance Operations, Infrastructure Management, Business Intelligence, Reporting and Public Information Sharing through changes realized from the implementation of an EAMS.

· Report Status and Adjustments to Street & Bridge’s Annual Operations Maintenance Plan. 

·  A Defined Asset Inventory with a Geospatial Focus.
· Continued Development and Integration of Enterprise Level Databases and GIS into all aspects of regular infrastructure processes.

· Enhanced Inter and Intra-departmental Coordination and Communications by providing the ability to exchange timely, relevant data in compatible formats ultimately sharing information across COA departments and with partnering agencies and utilities.

· Minimize Conflicts by having a spatially enabled EAMS will further minimize conflicts with Utilities and is anticipated to reduce utility cuts into protected streets by about 25%.

1.3 Project Scope

1.3.1 Vendor Scope of Work

The Scope of Work for the Public Works Street & Bridge Operations (SBO) Maximo Implementation Project is the acquisition of software licenses to satisfy implementation and implementation services for Maximo 7.5, incorporating enterprise-inclusive activities, as well as activities specific to SBO functional requirements and TO BE Work Flows, consisting of the following:

Project Initiation:

· Project Management which includes

a. Weekly written progress reports and submission of monthly invoices.  Weekly progress reports will be emailed to the City Project Manager, who will post them in the Project Library SharePoint site for shared access.

b. Monthly invoices will be submitted for review, approval, tracking and processing by the City Project Manager.

c. Technical Specifications and Configuration Document to be developed for Public Works Street & Bridge Operations implementation

d. Project related documentation such as; Technical Specifications and Configuration Document and Functional Requirements will be updated throughout the project lifecycle to reflect current requirement and configuration status at all times.

· Software Administration Support during development as needed and requested by the City.  These services will address software bugs and performance issues that may arise over the course of the project.  The implementor will assist the City in lodging and monitoring IBM software support requests (PMRs)  and will work with the City to apply Maximo Service Packs, hot fixes and interim workarounds to address software bugs. 

· Pre-kickoff Planning and Team Formation with the City Project Manager to develop a first draft of a detailed project plan that will become the roadmap for implementing Maximo.  The plan will identify all activities, tasks, milestones and resource responsibility for each task in the project schedule.  

· Project Kick-off and Plan / Schedule Review will be conducted with the project leadership, core team and other key stakeholders to discuss and review the draft project plan and ensure that the plan and project organization are aligned with the City’s expectations.  The City will sign off on the Project Plan, indicating acceptance of the task descriptions, schedule, and assumptions therein.

· Identify Necessary Resources for Long Term Support within the City for normal operation and maintenance of the system.  Provide a listing of IT skills required and an estimate of the time commitments recommended for long term internal (City) support of Maximo for Public Works Street & Bridge Operations.

Migration of Existing Data:

· Data Migration of SBO data as is from Excel spreadsheets and Access databases, including formatting and scrubbing data as required.

· Non-Spatial Data Load of all SBO migrated data.

Configuration Management:

· Configuration Planning will be conducted based on Functional Requirements and TO BE Work Flows.  The selected vendor will review BPA documentation to ensure understanding of configuration needs as they relate to the Work Order and Asset lifecycle.

· Conduct Core Team Immersion Training Workshop that will focus on core asset and work order management functions and features of Maximo and how each module relates to SBO business needs.  Workshop participants will be expected to provide feedback on Maximo screen appearance and functions.

· Provide Implementation Phase Software Licenses limited to only the minimum number of licenses absolutely necessary for system installation, implementation, configuration, testing and training in this stage of the implementation.

· Apply Preliminary Configuration associated with asset and work management best practices, City’s adopted standards and the documented business process analysis (BPA) for SBO.  The City will provide BPA documentation, developed in 2011, for the Street & Bridge business groups prior to project kick-off.

· Change Management of Functional Requirements and Configuration Documentation based on user feedback received during weekly review sessions and required modifications to affected documentation.

· Conduct Application Administration Training to concentrate on the preliminary configurations that have been applied, as well as training on signature security and start center development.

· Planning Sessions for Saved Queries, Key Performance Indicators (KPIs), Start Centers and Reports will be conducted for the entire core team and other City stakeholders to review recommended standard queries, KPIs and start centers, as well as standard Maximo reports.    

· Signature Security Plan of security groups and rights.  Final documentation will include a list of the different security groups needed and their associated grants for each application within SBO, along with a general description of the application access levels needed by each work group.   Preliminary security groups will be configured such as; Planner/Scheduler, Asset Manager, Work Assigner/Supervisor, and Crew Leads with associated start centers and supporting saved queries and Key Performance Measures or KPIs. 

· Load preliminary sets of Asset Classifications will be conducted of asset classifications and associated attributes.

· Load Work Order attributes including failure codes, work activity codes and customer report codes.

· Weekly Business Configuration and Demonstration of all SBO configurations for user feedback, to ensure customer acceptance of all configuration.

Spatial Configuration:

· Spatial Data Planning and Synchronization Business Rules work session will focus on the feature classes that should be maintained by Public Works and the steps needed to ensure these feature classes are maintained as part of an enterprise geodatabase in a manner that supports effective data ownership and maintenance.  The selected vendor will document the outcome of the planning session for the Public Works “owned” feature classes and associated data maintenance responsibilities.

· GIS Data Load of Public Works spatial data will be successfully loaded into Maximo. Once the data load is complete, the City will be responsible for enforcing business rules established for enterprise data management and will synchronize GIS edits with Maximo.

· Spatial Configuration for Map Presentation will assist the City to establish a preliminary MXD file (preliminary map presentation, including layer names and symbology) that include the service premises, street centerlines, and all Public Works layers identified in the spatial data planning sessions. 
· Maximo Linear Configuration for Asset Management.

· Core Team Immersion Training on Map Use and Functional Requirements Session will be conducted on the use of the map in the management of the asset, location, service request and work order life cycles.

Linear Configuration:

· Maximo Linear Configuration for Asset Management.

Report Development:

· Report Development of the top 30 SBO Reports.

· Dashboard Report Development of the top 15 dashboard reports that will be viewed daily by SBO Management.

Interfaces:

· Interface development with: 

· Hansen Work Order Management for the receipt of Austin Water Utility, Utility Cut Work Order Repairs.

· Motorola Premier One CSR (311) for the receipt of Citizen Service Requests into Maximo.

· AFS3/AIMS, the City’s System of Record for Financial Management.

· PIMS, the City’s GIS based Pedestrian Infrastructure Management System tool in ESRI geodatabase format for planning new sidewalk installation, tracking ADA compliance and store sidewalk condition and damage points and lines for use in assessing, analyzing, prioritizing, planning and tracking the repairs needed.

· PMIS (future system) will be the City’s new Pavement Management Information System for storing a master Street and Alley asset inventory and condition assessment, historical condition data and project history, analysis, prediction, maintenance candidate selection.  Maximo must be able to receive asset inventory updates and current condition data from the PMIS system.

· BMIS (future system) will be the City’s Bridge Management Information System for storing a master Bridge and Culvert asset inventory and condition assessment, historical condition data and project history, analysis, prediction, maintenance candidate selection.  Maximo must be able to receive asset inventory updates and current condition data from the BMIS system.

Testing:  

· Migration to Test Environment of Development configurations to the Test environment with participation from City technical personnel.

· Test Plan scenarios will be developed by the selected Vendor for the various iterations of testing throughout the project including:

a. Migration Testing

b. Core Maximo Testing

c. Performance Testing (criteria to be developed in conjunction with selected vendor)

d. Interface Testing of Hansen and Maximo integratation. 

e. User Acceptance Test Plan will be developed by the selected Vendor using the SBO functional requirements.  The City will review and sign-off, indicating acceptance of test criteria as the basis for system acceptance.  Detailed test scripts will be developed that validate functional requirements to include a checklist of all required configurations in the Functional Requirements Document.

· Cut Over Plan will be developed jointly by the entire project team to capture all tasks required to deploy, the prioritization of tasks, the resources involved and the time it takes to execute all cut over tasks.  The Cut Over Plan will be used during Soft Go-Live and modified as needed for final Go-Live.

Training:

· Role-Based Training will be provided for all SBO users including the development of electronic training materials.

Soft Go-Live:

· Soft Go-Live will be provided for a two-week limited roll-out with key users to test the application and configuration in a “sandbox” environment.  This pre-production stage is intended to avoid unanticipated and substantial flaws or problems from reaching less sophisticated users in the full application roll-out.  The time may also allow for further fine tuning, training and clarification of system use as added benefits.

· Provide Quote for Remainder of Software Licenses necessary for daily production use, as required for the full system roll-out and Go-Live.

Go-Live:

· Full System Go-Live support will be provided for all users to begin using the system in full production mode.  
Post Implementation:

· Post-Implementation Support will be provided for functional and technical post go-live support, including system troubleshooting, configuration changes, and additional training and coaching, as needed and requested by the City for a period of no less than 30 days.  The City’s preference is to have a full time support resource for the first two weeks and one half-time resource for the remaining two weeks.

1.3.2 City of Austin’s Responsibilities

The Project team will be comprised of City of Austin personnel with a mixture of managerial, technical and functional roles with Public Works Street & Bridge experience, GIS experience and information technology systems backgrounds.  The Project Team will be led by an IT Project Manager designated as the Project Manager.  The selected Vendor Team will be expected to primarily and directly interact and consult on project related issues with the designated Project Manager.  The Project Team will provide all supporting information and documentation to assist in the execution of a thorough implementation and will arrange and assist in providing access to the appropriate field personnel, as needed from Public Works Street & Bridge Operations.  In addition, the City will be responsible for the following:

· City Project Manager will coordinate project responsibilities with the selected Vendor’s Project Manager.

· Adequate hardware to support Maximo as an Enterprise implementation.

· Access to office sites during normal business hours, based on approved criminal background investigation and formal badging process.

· City Project Manager will provide related documentation, as needed for both previous (Watershed and Transportation) implementations and Public Works Street & Bridge.

· City Project Manager will track Project related Issues and Risks for team prioritization and mitigation.

· City Project Manager will schedule and coordinate weekly project team meetings and work sessions as needed.

· City Project Manager will facilitate project team meetings.

· City Project Manager will document meeting minutes for publishing in the Project Library SharePoint site.

· Onsite conference rooms for training and meetings.

· Office space for Vendor project management staff, if needed.

· Resource facilities, including telephones, personal computer hookups, and access to copy and fax machines.

· Facilities for all meetings, work sessions, and training classes, including any necessary audio-visual equipment.

· Preparation and delivery of network and security documentation to the selected vendor necessary for design, specification and implementation of Maximo.

· Review and approval of milestones, deliverables, monthly status reports and invoices.

1.3.3 Acceptance of Work

Successful completion of the Public Works Street & Bridge Maximo Implementation Project depends on timely completion of tasks, milestones and deliverables proposed by the selected Vendor and approved by the Project Team.  The selected Vendor shall be responsible for the following: 

· Meet with the City’s Project Manager and Team to ensure an understanding of the implementation approach and to plan and solidify objectives, responsibilities, performance, reporting requirements, deliverables, review procedures and project schedule.

· Integrate quality concepts and best practices throughout the project, by accomplishing all project objectives, completing all project tasks and meeting all milestones and project deliverables.

· In conjunction with the CTM and SBO Project Team, the selected Vendor will plan, organize, coordinate and perform the day-to-day tasks required in the Scope of Work of this Request For Proposal.

· Weekly Business Configuration and Demonstration of all SBO configurations and data load for user feedback and acceptance.

· Provide electronic copies of supporting documentation in performance of the Scope of Work of this Request for Proposal.  In particular, full Technical Specification and Data Configuration documentation must be provided.  All electronic files must be directly compatible with the COA’s standard software applications.  This includes, but is not limited to, Microsoft Office 2003 and its suite of professional products.

· Will provide weekly progress reports to the CTM Project Manager/Project Team throughout the project implementation/execution and closing phases.

1.3.4 User Acceptance of Product

The selected Vendor shall be responsible for ensuring user acceptance of Maximo by: 

· Working with the City Project Team throughout the project implementation/execution phase to identify, document, prioritize, assign ownership, continuously track and mitigate all Project Risks and Issues to fully achieve customer satisfaction.

· Integrate quality concepts and best practices throughout Testing by documenting results and conducting interative follow-up testing, as needed to validate all issues are resolved.  Complete testing must be successfully performed before the user approves the final sign-off for Product Acceptance.

2.0 Description of Existing System

2.1 Business Context

The purpose of this project is to develop and implement the Computerized Maintenance Management System (CMMS) as part of a future Enterprise Asset Management System (EAMS) to better manage the City's street, bridge, and sidewalk infrastructures and to support integration with a City-wide asset management initiative. The Public Works Department (PWD) has been tasked with developing a strategy for integrated asset management. Streets are a top key performance indicator (KPI) for PWD and the City. The development of data systems to support multi-asset inter-departmental asset management is desired for all infrastructure departments. This implementation of Maximo is part of that strategic operational initiative for substantial improvements in planning and coordination between all infrastructure departments.

PWD currently uses several internally developed database systems to manage the selection, tracking, and completion of maintenance for over $2.5 Billion of infrastructure. Annual spending is now over $8 Million for routine street maintenance and $24 Million for preventative street maintenance. There are also about $12 Million in capital street reconstruction projects each year.

PWD currently has some outdated data systems, no support for the Stantec Pavement Management Analysis (PMA) application, no support for the in-house developed Pavement Management Information System (PMIS) database application written in MS Visual FoxPro (VFP), an inadequate computerized maintenance management system (CMMS) for bridge management, and are facing the imminent retirement of the VFP database development environment by Microsoft.

Although the Public Works Department has a substantial need for computerized data systems and repositories, it does not currently have an integrated IT Master Plan. Several of the key data systems are outdated and even unsupported. GIS spatial data integration is also critically needed to facilitate coordination and planning with the various infrastructures in other City departments. In addition to a CMMS and GIS, integration with engineering, analysis, financial, budget, HR, and extensive business intelligence and reporting functionality will also be critical components of our EAMS.

A thorough Business Process Analysis (BPA) was conducted to create an overall needs and functional requirements of the data systems that will support those processes. There were 7 major functional areas within Street & Bridge Operations (SBO) as noted in the first section of this document. Flow charts of all major business processes within each of the 7 areas were developed. Over 600 functional requirements for Maximo were documented, and formal process and data flows were architected. This BPA will form the foundation of an intergrated  Street & Bridge Operations IT Master plan to satisfy the business needs of the Operations groups.

It is expected that the implementer will make substantial use of outcome of this internal BPA effort and the detailed products generated.

2.2 Current System

2.2.1 City of Austin Maximo Enterprise 

The most recent implementation of Maximo has been for the Watershed and Transportation departments.  The following data diagram is a representation of the City of Austin’s Enterprise set up for Maximo.
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3.0 Organization of Requirements

For this RFP, Requirements are grouped into the following categories:

· Functional Requirements: These requirements describe product features and functionality requested by end users. 

· Project Implementation Requirements: These requirements describe the project management resources, processes, documentation and training that ensure effective product implementation and accomplishment of project objectives.

3.1 Qualifiers for Functional and Implementation Requirements

3.1.1 Category

“Category” distinguishes the requirement within each functional group. 

3.1.2 Requirement Description

The “Requirement Description” describes the requirement.

3.1.3 Required Response

The purpose of the “Required Response” is to guide vendors in describing the item, product feature, or system customization that satisfies the requirements, as stated in the “Requirement Description.”  The verbiage of the “Required Response” is intended to elicit responses that propose creative solutions. As such, a “Required Response” is critical to the acceptance of vendor responses.  If customization is needed, the vendor is required to include a cost estimate for all customization.  Without “Required Response” and/or a cost estimate for any recommended customization, vendor responses will not be accepted. 

3.1.4 Importance Rating  

“Importance Rating” indicates how critical the requirement is to achieving product and project objectives. End users assign priorities to Functional Requirements. The three “Importance Levels” are:

· Must Have:  These requirements may or may not be industry standards but are highly critical to the project. They must either be satisfied by the system’s base functionality or the vendor must offer an alternative such as customization.

· Expected: These requirements are important to the end users of the system and generally are features that are industry standards.  The majority of these requirements need to be satisfied.

· Desired:  These requirements add value, but are not critical to end users. These features would be considered optional.Functional Requirements

3.2 Responding To Functional Requirements

To ensure that a proposed solution is thoroughly represented, Vendors should respond to each requirement by completing Appendix D via a Vendor Response Database according to the instructions in Appendix A, Vendor Response Instructions.

3.3 Table of Functional Requirements

Functional Requirements are found in Appendix B of this RFP. These are provided in Excel format for viewing information, however, Vendor must respond to all functional requirements provided in Appendix D; the Vendor Response Database.

3.4 Work Flow Diagrams

Work Flows (76) are found in Appendix C of this RFP and do not require a vendor response.

4.0 Implementation Requirements

4.1 Responding To Implementation Requirements

Vendors should respond to the implementation requirements by providing the documentation, plans and other information as indicated in Section 4.2 below.

4.2 List of Implementation Requirements

4.2.1 Vendor's Project Management Methodology

Responding Vendors must provide documentation describing their proven project management methods. The City recognizes that each Vendor will recommend a project management methodology that demonstrates a commitment to completing the project on time and within budget. Documentation to be included:

· Project Management Methodology (Model) Used

· Explanation of the Methodology

· Explanation of how the Methodology will be used in this project

4.2.2 Training

· The Vendor must provide a detailed training plan and training that includes system administrator, technical training and end user training.

· The Vendor must provide training materials that can be adapted for use by City staff to conduct end user training.

· The Vendor must submit recommendations on how to conduct ongoing training for new users and training for future upgrades.

4.2.3 Project Deliverables 

The Deliverables Table shown below represent proposed Deliverables based on the Scope of Work in Section 1.3.  Vendors are encouraged to offer alternatives to the City’s Deliverables Table.

	Project Phase
	Description
	Deliverables

	Project initiation
	Project Management which includes weekly written progress reports and submission of monthly invoices.  Monthly progress reports will be emailed to the City Project Manager, who will post them in the Project Library SharePoint site for shared access.  Monthly invoices will be submitted for review, tracking and processing by the City Project Manager.
	Weekly Progress Reports

Monthly Invoices Submitted to City Project Manager

	
	Technical Specifications and Configuration Document to be developed for Public Works Street & Bridge Operations implementations.  All project related documentation such as the Technical Specifications and Configuration Document and Functional Requirements will be updated throughout the project lifecycle to reflect current requirement and configuration status at all times.
	Technical Specifications and Configuration Document developed

	
	Pre-kickoff Planning and Team Formation with the City Project Manager to develop a first draft of a detailed project plan that will become the roadmap for implementing Maximo.  The plan will identify all activities, tasks, and milestones, resource responsibility for each task in the project schedule.
	Pre-Kickoff Planning Meeting Conducted

First draft of project plan developed

	
	Project Kick-off and Plan / Schedule Review will be conducted with the project leadership, core team and other key stakeholders to discuss and review the draft project plan and ensure that the plan and project organization are aligned with the City’s expectations.  The City will sign off on the Project Plan, indicating acceptance of the task descriptions, schedule, and assumptions therein.
	Project Kick-off Meeting Conducted

Project Plan Developed and Approved
 
Project Schedule Developed, Approved and Published 

	
	Identify Necessary Resources for Long Term Support within the City for normal operation and maintenance of the system.  Provide a listing of IT skills required and an estimate of the time commitments recommended for long term internal (City) support of Maximo for Public Works Street & Bridge Operations.
	Recommendations provided for long term support to include a listing of IT skills required to support SBO.

	Migration of Existing Data
	Data Migration of SBO data from Excel spreadsheets and Access databases.
	Data migration testing conducted successfully

	
	Non-Spatial Data Load of all SBO migrated data.
	Data Load completed of SBO non-spatial migrated data 

	Configuration Management
	Configuration Planning will be conducted based on Functional Requirements and TO BE Work Flows.  The selected vendor will review BPA documentation to ensure understanding of configuration needs as they relate to the Work Order and Asset lifecycle.
	Report validating review of BPA documentation and Next Steps Recommendation

Configuration Planning Conducted

	
	Conduct Core Team Immersion Training Workshop that will focus on core asset and work order management functions and features of Maximo and how each module relates to SBO business needs.  Workshop participants will be expected to provide feedback on Maximo screen appearance and functions.
	Core Team Immersion Training Workshop Conducted

	
	Provide Implementation Phase Software Licenses limited to only the minimum number of licenses absolutely necessary for system installation, implementation, configuration, testing and training in this stage of the implementation stage.
	Purchased of Software Licenses

	
	Apply Preliminary Configuration associated with asset and work management best practices and the documented business process analysis (BPA) for SBO.  The City will provide BPA documentation developed in 2011, for the Street & Bridge business groups prior to project kick-off.
	Data configuration completed and approved based on user review and acceptance

	
	Change Management of Functional Requirements and Configuration Documentation based on user feedback received during weekly review sessions and required modifications to affected documentation.
	Project documentation updated on a continuous basis to reflect current status throughout the project execution and closing phase

	
	Conduct Application Administration Training to concentrate on the preliminary configurations that have been applied, as well as training on signature security and start center development.
	Application Administration Training conducted

Signature Security Training conducted

Start Center development training conducted

	
	Planning Sessions for Saved Queries, KPIs, Start Centers and Reports will be conducted for the entire core team and other City stakeholders to review recommended standard queries, KPIs and start centers, as well as standard and custom built Maximo reports.    
	Saved Queries, KPIs and Start Centers Planning session conducted

Reporting Planning session conducted

	
	Signature Security Plan of security groups and rights.  Final documentation will include a list of the different security groups needed within SBO, along with a general description of the application access levels needed by each work group.    
	Security groups and user rights assigned

Documentation with SBO security groups developed

	
	Load preliminary sets of Asset Classifications will be conducted of asset classifications, failure codes, work activity codes and customer report codes.  Preliminary security groups will be configured for Planner/Scheduler, Asset Manager, Work Assigner/Supervisor, and Crew Leads with associated start centers and supporting saved queries and Key Performance Measures or KPIs.
	Asset Classifications, failure codes, work activity codes and customer report codes loaded

	
	Weekly Business Configuration and Demonstration of all SBO configurations for user feedback, to ensure customer acceptance of all configuration.
	Weekly configuration demonstrations for SBO users conducted for review and feedback

	Spatial Configuration
	Spatial Data Planning and Synchronization Business Rules work session will focus on the feature classes that should be maintained by Public Works and the steps needed to ensure these feature classes are maintained as part of an enterprise geodatabase in a manner that supports effective data ownership and maintenance.  The selected vendor will document the outcome of the work session in a Spatial Data Management Report which will include a technical description of enterprise service address (premises), street centerline, and parcel layers; Public Works “owned” feature classes and associated data maintenance responsibilities.
	Spatial data planning and synchronization business rules work session conducted

Spatial data and synchronization business rules Report documenting results/decisions from the planning session

	
	GIS Data Load of Public Works spatial data from GIS Production to Maximo Production.  Once the data load is complete, the City will be responsible for enforcing business rules established for enterprise data management and will synchronize Production GIS edits with Maximo.
	GIS data load of SBO spatial data completed

	
	Spatial Configuration for Map Presentation will establish a preliminary MXD file (preliminary map presentation, including layer names and symbology) that include the service premises, street centerlines, and all Public Works layers identified in the spatial data planning sessions.
	Spatial configuration for map presentation including layer names and symbology completed

	
	Core Team Immersion Training on Map Use and Functional Requirements Session will be conducted on the use of the map in the management of the asset, location, service request and work order life cycles.
	Map use immersion training conducted for Core Team

	Linear Configuration
	Maximo Linear Configuration for Asset Management.
	Linear Configuration of SBO Assets completed

	Reports Development
	Reports and dash-board report development for SBO.
	Top 25 SBO Reports developed 

Top 10 dashboard reports developed

	Interface
	Interface development with Hansen Work Order application for the receipt of Austin Water Utility, Utility Cut Work Order Repairs.
	Two-way Interface between Hansen and Maximo developed

	Testing
	Core Maximo Testing
	Core Maximo testing conducted and results accepted by CTM Technical Team members

	
	Maximo Performance Testing
	Maximo performance testing conducted and results accepted by SBO users

	
	User Acceptance Testing
	User Acceptance Testing conducted with approval sign off by SBO users 

	
	Reports Testing
	Reports and Dashboard report testing and acceptance by SBO

	
	Interface Testing
	Testing of two-way interface between Hansen and Maximo conducted and results accepted by SBO users

	
	Cut Over Plan will be developed jointly by the entire project team to capture all tasks required to deploy, the prioritization of tasks, the resources involved and the time it takes to execute all cut over tasks.  The Cut Over Plan will be used during Soft Go-Live and modified as needed for final Go-Live.
	Cut Over Plan developed for deployment

	Training
	Development of electronic training materials and role-based Training conducted for all SBO users.  Training should include refresher training and Quick-Tips Guides.
	Electronic Training materials developed including refresher training curriculum

Development of Quick-Tips Guides

Role-based Training conducted for SBO users

	Soft Go-Live
	Soft Go-Live (Planner/Scheduler) for a two-week limited roll-out with key SBO users to test the application and configuration in a "sandbox" environment.  The Cut-Over Plan will be used for this and updated as needed to reflect considerations to be added for Go-Live.
	Soft Go-Live executed

Cut Over Plan modified as needed based on results of Soft Go-Live exercise

	Software Licenses
	Provide Quote for Remainder of Software Licenses necessary for daily production use as required for the full system roll-out and Go-Live.
	License Quote provided to City of Austin

	Go-Live
	Full System Go-Live will be provided for all users to begin using the system in full production mode.
	Go-Live executed as scheduled

	Post Implementa-tion
	Post-Implementation Support will be provided for functional and technical post go-live support, including system troubleshooting, configuration changes, and additional training and coaching, as needed and requested by the City.
	Post-implementation support provided and all issues fully mitigated


5.0 List of Appendices for this RFP

Appendices 

Appendix A
Vendor Response Instructions

Appendix B
Functional Requirements

Appendix C
TO BE Work Flows

Appendix D
Vendor Response Database
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