CITY OF AUSTIN

PURCHASING OFFICE

PROPOSAL PREPARATION INSTRUCTIONS AND EVALUATION FACTORS

MAXIMO 7.5 SOFTWARE PURCHASE AND IMPLEMENTATION SERVICES AND SUPPORT

SOLICITATION NUMBER: RFP- AAA0032


1.
PROPOSAL FORMAT

Prefacing the proposal, the Proposer shall provide an Executive Summary of three (3) pages or less, which gives in brief, concise terms, a summation of the proposal.  Proposers shall respond to section 0500 (Scope of Work) and section 0600 (Proposal Evaluation Instructions and Evaluation Factors) using the RFP section/subsection text followed by the proposer’s response method.  Specifically, the proposer shall record the RFP section text followed immediately below by the proposer’s response text to the section. The proposal itself shall be organized in the following format and informational sequence shown below with, at minimum, the following subject headings and information included:

Executive Summary

The Executive Summary with the following information:

· Name of the proposing firm

· Address of the proposing office

· Contact names, telephone numbers, fax numbers, and e-mail addresses for individuals authorized to answer technical, price, and/or contract questions

· Summation of proposal

· Explanation of the suitability of implementation approach (10 pages or less)

· Statement of assumptions made

Table of Contents

The Table of Contents shall include the following:

· Index of the proposal contents

· Index of tables and figures

· Index of attachments

· Name, address, phone, e-mail and fax number of the authorized negotiator. 

Operation Site References

Provide four (4) customer references, which are operating a fully functional system. References must include the following information: (you may want more references, edit as needed)

· Name of Company

· Number of personnel

· Gross sales per year/number transactions/incidents etc.

· Contact name – sponsor or IT Lead

· Contact address

· Contact telephone number

· Contact fax number

· Contact e-mail

· System description (hardware and software configuration, version number of software and network configuration) 

· Date of system installations

Vendor Qualifications

The City of Austin seeks proposals from Vendors who can demonstrate evidence of completed installations within the last five years that ideally meet the following requirements:

· The Vendor should provide evidence of completed installations of systems similar in scope to those used in this current project.

· The Vendor should demonstrate that the proposed system is securely operating at one or more customer sites connected by wide area computer networks and utilizing the Internet.

· The Vendor should meet all requirements presented in Attachment B of this RFP that are noted with a Criticality ranking of “Must Have”, or provide costing information as to the level of customization required to fulfill “Must Have” requirements. 

RFP Responses

The following must be submitted:

· One (1) original hardcopy of the RFP response (Must be clearly marked “Original”)

· Ten (10) photocopy hardcopies of the RFP response (list the number of photocopy for review team plus a copy)

· One (1) copy of the RFP response on CD-ROM (compatible with Microsoft Windows).  (FTP site for response drop)

· One (1) copy of the completed Microsoft Access( database (Attachment B) on CD-ROM (see attachment A for instructions). (FTP site for response drop)

A.
Part I - Business Organization:  State full name and address of your organization and identify parent company if you are a subsidiary and provide a current organization chart.  Specify the branch office or other subordinate element which will perform, or assist in performing, work herein.  Indicate whether you operate as a partnership, corporation, or individual.  Include the State in which incorporated or licensed to operate.

B.
Part II - System Concept and Solution:  Define in detail your understanding of the requirement presented in the Scope of Work of this request for proposal and your system solution.  Provide all details as required in the Scope of Work and any additional information you deem necessary to evaluate your proposal.  

C.
Part III - Program:  Describe your technical plan for accomplishing required work.  Include such time-related displays, graphs, and charts as necessary to show tasks, sub-tasks, milestones, and decision points related to the Statement of Work and your plan for accomplishment.  Specifically indicate:

I. A description of your work program by tasks.  Detail the steps you will take in proceeding from Task 1 to the final tasks.  

II. The technical factors that will be considered in section above, and the depth to which each will be treated.

III. The degree of definition provided in each technical element of your plan.

IV. The points at which written, deliverable reports will be provided.

V. A statement of your compliance with all applicable rules and regulations of Federal, State and Local governing entities.  The Proposer must state his compliance with terms of this Request for Proposal.

D
Part IV - Project Management Structure:  Provide a general explanation and chart which specifies project leadership and reporting responsibilities; and interface the team with City project management and team personnel.  If use of subcontractors is proposed, identify their placement in the primary management structure, and provide internal management description for each subcontractor.

E.
Part V - Prior Experience:  Describe only relevant corporate experience and individual experience for personnel who will be actively engaged in the project.  Do not include corporate experience unless personnel assigned to this project actively participated.  Do not include experience prior to 1998.  Supply the project title, year, and reference name, title, present address, and phone number of principal person for whom prior projects were accomplished.

A. Firm Background, Principal Officers and Prior Experience
This section will include the following items:

· Listing of the principal officers of the company, including name, title and tenure. 

· Audited financial statements for the past two years. In the event that audited financial statements cannot be provided, the Vendor must provide financial information that will enable the City to accurately assess financial stability and viability. Provide the same information for any entity that will participate in this project through a joint venture or subcontract arrangement.

· Project management organizational chart identifying the Project Manager and full time/part time project staff members, including resumes for project personnel and the amount of time each project staff member will be dedicated to the project.

F.
Part VI - Personnel:  Include names and qualifications of all professional personnel who will be assigned to this project.  State the primary work assigned to each person and the percentage of time each person will devote to this work.  Identify key persons by name and title.  Provide all resumes.

G.
Part VII - Non-Collusion, Non-Conflict of Interest, and Anti-Lobbying:

i.
Proposers, including their officers, owners, agents, representatives, subconsultants, employees, or parties in interest:

(1) shall not in any way collude, conspire or agree, directly or indirectly, with any person, firm, corporation or other Proposer or potential Proposer in regard to the amount of their proposal or the terms or conditions of their proposal.

(2) shall not pay, or agree to pay, directly or indirectly any person, firm, corporation or other Proposer or potential Proposer, any money or anything of value in return for assistance in procuring or attempting to procure a contract or in return for fixing the prices in the proposal or the proposal of any other Proposer.  Proposers shall not pay money or anything of value in the future for these purposes.

(3) shall certify that none of the deciding factors set forth in the request for proposal or in the subsequent agreement  were their idea or the idea of anyone representing their company, unless the suggestion was made at a meeting open to all Proposers, which all Proposers had notice of. 

(4) must attest that they had no involvement in the development, preparation, evaluation, or other decision making process for this solicitation, and that should the Proposer receive a contract award in response to their proposal, no agent, representative, consultant or subconsultant affiliated with the Proposer, who may have been involved in the development, preparation or evaluation or other decision making process for this solicitation, will have any financial interest, direct or indirect, in said contract.

(5) must state that there are no other potential or actual conflicts of interest regarding this solicitation.

(6) shall certify that no officer or stockholder of their company is an employee of the City of Austin, or an employee of any elected official of the City, or is related to any employee or elected official of the City of Austin.

(7) shall not have undertaken or will not undertake any activities or actions to promote or advertise their proposal to any member of any City Commission reviewing the proposals, member of the Austin City Council or City staff except in the course of City-sponsored inquiries, briefings, interviews or presentations between the date that the Request for Proposal was issued and the date of award by City Council.

ii. Proposers shall sign and return with their proposal, the affidavit of Non-Collusion, Non-Conflict of Interest, and Anti-Lobbying located in section 0805 herein.

H.
Part VIII - Proposal Acceptance Period:  All proposals are valid for a period of one hundred and twenty (180) calendar days subsequent to the RFP closing date unless a longer acceptance period is offered in the proposal

I.
Part IX - Proprietary Information:  All material submitted to the City becomes public property and is subject to the Texas Open Records Act upon receipt.  If a Proposer does not desire proprietary information in the proposal to be disclosed, each page must be identified and marked proprietary at time of submittal.  The City will, to the extent allowed by law, endeavor to protect such information from disclosure.  The final decision as to what information must be disclosed, however, lies with the Texas Attorney General.  Failure to identify proprietary information will result in all unmarked sections being deemed non-proprietary and available upon public request.

J.
Part X - Authorized Negotiator:  Include name, address, and telephone number of person in your organization authorized to negotiate contract terms and render binding decisions on contract matters.

K.
Part XI - Cost Proposal:  Information described in the following sub​sections is required from each Proposer.  Your method of costing may or may not be used but should be described.  A firm fixed price or not-to-exceed contract is contemplated, with progress payments as mutually determined to be appropriate.  

Vendor must provide all costs associated for a Deliverables-based implementation project including: 

· Software

· Third party software

· Project Management Services

· Implementation Services

· Proposed Interfaces

· Other


Travel expenses.  All travel lodging expenses in connection with the Contract for which reimbursement may be claimed by the Contractor under the terms of the Solicitation will be reviewed against the City’s Travel Policy as published and maintained by the City’s Controller’s Office and the Current United States General Services Administration Domestic Per Diem Rates (the “Rates”) as published and maintained on the Internet at:
http://www.gsa.gov/Portal/gsa/ep/contentView.do?contentId=17943&contentType=GSA_BASIC
No amounts in excess of the Travel Policy or Rates shall be paid.  All invoices must be accompanied by copies of detailed receipts (e.g. hotel bills, airline tickets).  No reimbursement will be made for expenses not actually incurred.  Airline fares in excess of coach or economy will not be reimbursed.  Mileage charges may not exceed the amount permitted as a deduction in any year under the Internal Revenue Code or Regulations.
2.
EXCEPTIONS:

Be advised that exceptions to any portion of the Solicitation may jeopardize acceptance of the Proposal. If any exceptions are taken to any portion of the Solicitation, the Proposer must clearly indicate the exceptions taken and include a full explanation as a separate attachment to the Proposal.  The failure to identify exceptions or proposed changes with a full explanation will constitute acceptance by the Proposer of the Solicitation as proposed by the City.  The City reserves the right to reject a proposal containing exceptions, additions, qualifications or conditions not called for in the solicitation document.

The terms and conditions stated in this RFP shall constitute terms and conditions of the final contract with the successful Proposer after award. If any exceptions are taken by a Proposer to any term or condition of this RFP, the Proposer must clearly indicate each specific exception taken, include a full explanation of the reason for said exception, and include any proposed language for any alternative term as a separate attachment to the Proposal, stating clearly in writing that the Proposer’s Contract or Legal staff have reviewed and proposed all such terms in the Proposer’s exceptions.  Proposer must also certify in their proposal, that its authorized agents have reviewed all terms and conditions of the RFP, and, except for any exceptions, have authority to bind Proposer to comply with all of the City of Austin’s terms and conditions.  The failure to identify exceptions or proposed changes with a full explanation and substitute language shall constitute acceptance by the Proposer of the Solicitation as proposed by the City. The City reserves the right to reject a proposal containing exceptions, additions, qualifications or conditions not called for in the Solicitation. Additionally, all exceptions or supplemental terms and conditions proposed by a Proposer in response to any portion of this RFP but not submitted at the time required for submitting of the initial Proposal (i.e., the specified RFP closing date and time listed on the cover sheet of the Solicitation) shall be rejected and shall not form a part of any Contract with the City.      

3.
PROPOSAL PREPARATION COSTS:

All costs directly or indirectly related to preparation of a response to the RFP or any oral presentation required to supplement and/or clarify a proposal which may be required by the City shall be the sole responsibility of the Proposer.

4.
EVALUATION FACTORS AND AWARD
A.
Competitive Selection:  This procurement will comply with applicable City of Austin Policy.  The successful Proposer will be selected by the City on a rational basis.  Evaluation factors outlined in Paragraph b below shall be applied to all eligible, responsive Proposers in comparing proposals and selecting the successful Proposer.  Award of a contract may be made without discussion with Proposers after proposals are received.  Proposals should, therefore, be submitted on the most favorable terms.

B.
Evaluation Factors:

i.
125 points
Evaluation Criteria:

	Criteria
	Description
	% of Total

	Proposed Solution Viability
	Compliance with functional requirements
	50

	Project Management Approach
	Project management methodology

Completeness of project management documentation

On-site project manager

Qualifications and experience of project management staff
	10

	Evaluated Cost
	Cost of base product

Cost of optional items such as customization
	25

	Experience
	Number of successfully installed sites

Similar installations (size and scope)

Maturity of company
	15

	Financial Viability of Company
	Company financials

Financial ratings

Financial ratios
	Pass/Fail

	
	Subtotal
	100

	References of Governmental Agencies, Utilities and preferably Public Works Agencies 
	Customer references
	25

	
	Grand Total
	125


C.
Contract Payment:

i. The contract shall be prepared under the direction of the City, and shall incorporate all applicable provisions.  A firm fixed‑price or not‑to‑exceed contract is contemplated, with progress payments as mutually determined to be appropriate.  

Proposal Acceptance Period:  

All proposals are valid for a period of one hundred and twenty (180) calendar days subsequent to the RFP closing date unless a longer acceptance period is offered in the proposal.

Proprietary Information:  

All material submitted to the City becomes public property and is subject to the Texas Open Records Act upon receipt.  If a Proposer does not desire proprietary information in the proposal to be disclosed, each page must be identified and marked proprietary at time of submittal.  The City will, to the extent allowed by law, endeavor to protect such information from disclosure.  The final decision as to what information must be disclosed, however, lies with the Texas Attorney General.  Failure to identify proprietary information will result in all unmarked sections being deemed non-proprietary and available upon public request.
.

Contract Payment and Retainage:

i.
The contract shall be prepared under the direction of the City, and shall incorporate all applicable provisions.  A firm fixed price or not to exceed contract is contemplated, with progress payments as mutually determined to be appropriate.  

ii.
Ten percent (10%) of the total contractual price will be retained until submission and acceptance of the final work products.  These payments shall be based upon milestones completed as proposed by the Proposer.

iii.
The Contractor’s invoice shall indicate the amount due, less the retainage.  Upon final acceptance of the work, the Contractor shall submit an invoice for the retainage to the City and payment will be made as specified in the Contract.  Payment of the retainage by the City shall not constitute nor be deemed a waiver or release by the City of any of its rights and remedies against the Contractor for recovery of amounts improperly invoiced.
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