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SBO On-Call Work Orders
1S COA Holidays
8 Included
0] 4_:00 p-m., on 311 CSR data PWD Dispatch
N Citizen Complaint is MF"‘::’V 1;'?;3“9“ Call Taker Creates a includes: A Telephonic Page is CSR is Referred Back N(I:ar;lages tthe 02-
q, Received by 311 Call oncay 7330 a.m. 311 Service Request Type of Problem, .| sentto the Primary to AE 311 to Direct to all ~oster an
Q. . and 4:00 p.m. to . - ¥ . . Schedule
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-~ © . . Secondary Assists A4 Change Change ’ Other COA and o:muesr
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Ll
CAFs (Customer Action Forms) for SBO Work Groups
[Wo status . I
Y~ Work Entailed by Division
o [ and Owner Manager, Administrative — Child Work Order Rolls Up
LK) CAF is Received B |Change Assistant (Kate Montgomery) | Electronic Files are to the Parent Work Order
m > i Y i i Attached and Work
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A F N
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L O v Capture Information Kate Mon_tgomery and
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(@) — (Field "| Including: Notes, P paated ; " |and Division Manager
Findings in the Field .
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(o) raffic Control Needs
|
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(7)) WO Status and Based on Completed
- 1 Owner Change Owner Change Resolution of Issue, QC
B Q. 8 A 4 T Inspection and Review of
WO Information
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o E Assignment POST-INSPECTION > Re-Work Needed  >——YES CAF W°M"|; %’;‘E,’, is
(@) ~ 0 is Conducted W ? el
m (D Q WO Status b
Change
w 3 T ¥
[WO Stajus and
x Owner ¢hange
[ \ 4 —
O Q g (7)) When Work in the
g S No] Perform CAF Work Order is Field is Done
odaw »| Well Documented in »|  CAF Work Order NO
(o W (&) (J} Work the Field Is Marked
m 0 -~ “FIELD COMPLETE”
A 4 Notifies Owners of Child
Work Order About the Status
CMMS Displays Map of Resolution so CAF Can A 4 A 4 A 4 ic Si
\ < Electronic Signature
g View of current and Be Closed with CMO Electronic is Tied to le’JaIity
historical work at Work Order Work Order Signature _| Control Inspection
E location and defined q q >
area. Alert Reassignment Quality For All Jobs
(& Viewer can modify Control CompIFeiteelo:| in the
viewing area
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(WO status WO Status . Child Work Order Rolls Up
Create Change To Be Used During Inclement to the Parent Work Order
Q — Annual (One) Work = Weather or Equipment Break
=] < o Downs in the Field End of Fiscal Year,
E Q For Tracking of - »| Work Orders Are
0 .c Equipment [WO status \(I)VO Sta(t;:]s and (cesl=y
X % Maintenance Change |Owner Change
_ . B Job
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< S Assignment
S8
S
Qw
Q
(75
(2]
f ko] v WO Status and
() g 8 Owner Change
g S d Perform
o 9 Work
S 3
@O o
A&
\ 4 A 4
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Maintenance Inventory Status
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Ll
SBO Work Groups Emergency Response Assistance
A e
0 o % g:tlngz;t?gg::?éte Only After All Child Work
m _E E EOC Requests Division Manager and Utility Cuts Child Work Orders Orders Are Closed
U) ) e e Creates a Parent Are Routed to the Emergency Response
~ S O PWD During an » Work Order for SBO » Responsible Work Work Order is > END
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l u-l © E::;Zli’ng or Emergency Response Work +
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o
S
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Q
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WO Status and
\ 4 Owner Change
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5 2
o o 2] Perform
g Q. g Work
? 3 o
|
? G
A 4 A 4
N CMMS Displays Map Elec;;'onic Electronic Signature Work Order Alert is \ 4
View of Targeted Work Orders Are : is Tied to Quality Sent to Financial
E Area and Location. Updated in the Field Signature _| Control Inspection Consultant Sr.,as | Work Order
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SBO Work Group Superintendent

Planning

SBO Work Groups - Planning
s

Search Work Order
“Template” to
Determine if a Work

v

Order Plan Exists that|
is Needed or Similar

Template Changes Have to be

Approved by Division Managers,
Superintendents and Engineering to
Ensure Consistency for
Modifications to Templates

New or Revised Templates

$»| Must Be Approved By SBO
Steering Committee

A 4

Planning Function Must Support the Following:

- Task Description
- Labor Requirements
- Equipment/ Tool Requirements
- Equipment Parts Needed For Work
- Material Requirements
- Contractor Requirements (Traffic Control, Rentals
Equipment, etc)
- Job Scheduling Based on Hours of Operations
within the COA Jurisdiction
- Safety / Traffic Control Plans and Personal
Exposure and Protection
- Condition Monitoring Data Collection
- Budget Accounting
- Attachments Including Photos, Drawings &
Scanned Documents
- Track References From Other Systems (OneCall
information, AMANDA job # & ROWMAN Permit #)

Is a Suitable Need to make
Work Order Attach Template to A
“Template” Available YES— New Work Orders [ > . Changesto th(;WO o
2 Work Plan?
r N
No interface to v
AMS Advantage
Finance System
v . Are
Provides an Easy to Use Materials  ¢—YES— RMaterlaIs .
Work Order “Template” Management equ?este
Search Feature That
Allows Users to Look for
Pre-Planned Work Orders
u) for SBO jobs and
E Supports a detailed -
descriptive search. WO Status
E Ehange
o E . t Is
. uipmen Equipment
Schedulin < q +—YES—— < N
9 Management Req",fsted
r N
NO
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SBO Work Groups - Material Management
2
)
5 C
o9 Material Contracts Material Quantities Material Can Be
6 -g Is are Tied to AFS3 for Daily Pick-up are Ordered Via PRF
[« Adjust “Wrong” NO Stock Level YES ————————PiProvided to Contractp————p{ (Preferred Vendor)
'E ‘E Stock Value [¢ 'Y Correct = NOTE: Interface is Compliance and Picked Up From
() = ? planned for 2012 Specialists Group Vendor
; Q A y T
o A Weekly Quantities
o = are Adjusted as
m v Needed
(70}
v v A 4
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Planning »! “Reserved” to the f————=p-< Available From Stock >=—NO=—p/ V\_Ial,t,lng o — LELEnE D e —N O=p- Maten_al Nt_eeded —YES— Material Such as Continuously Track
: Material” Status to - On Hand for Daily Pick-up ; R the Status of
Work Order Location Tack Oil, Hot Mix
WO Status ? ?
2 the Work Order Change ? ? Contractual Terms
— Hot Mix, Wet
I I \E)ncrete, Etc.
YES YES
Is
Indication on W/O Has Is
N - A Material Needed Indicate on WO That Purchase Order is
That “Material “Minimum” Stock There Enough Material “ L. 1 ™
Available” Status Level Been Reached YES=» to Fulfill WO NO=» From Another COA NO—> Materlsal is Partial —Hlnltlatef:l to Purch_ase
to the Work Order 2 2 Depa;tment tatus Required Material
| yy
2 NO WO Status YES
E ‘ Change
E L
(&)
Scheduling |f¢——YES
r 3
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SBO Equipmen
Manager

SBO Work Groups - Equipment Management

Equipment
Manager Works
With PWD
Purchasing to
Secure Needed
Rental Equipment

Receive Rental

F N

Equipment in the
CMMS

A 4

-
G
9
re © . CA et Does
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; = = Equipment Status Reflect Ac;we Status | YES
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moO o
m g_ F 3
(72}
A 4
v v
Equipment . .
Equipment is = I 2L T CIA O I LD E uilsment E uilsment 5 Adjléjs:iA:‘lna;:?tble
q W quip " Equipment “Waiting for Searched to View quip —auip Rental Equipment quip
Planning »| “Reserved” to the . —NO—p . < . Available From ——NO—»< Available From Other =—=NO=—p- Inventory,
Available Equipment” Status Equipment . Needed N
Work Order L Equipment Pool SBO Work Group, Locations, Costs,
? to the Work Order Availability from P > ? sy
the Equipment Pool : : )
I ~_|From Work Group | |
Inventory
YES
‘ YES
Indication on W/O
That “Equipment YES NO
Available” Status
to the Work Order
WO Status
n A 4 Change r
= . Indication on W/O
= > Scheduling ||« “Waiting for
(&) Equipment” Status
to the Work Order
r N
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SBO Work Groups - Scheduling

o
S
ke
S
N~y
'E K, Due to Weather Events or
3 (o Change in Priority of Work
Q .U) Superintendent or Due to Receipt CAFs or
S upervisors Run a Query or| Schedule Based on Special Requests
la Report that Lists the Work Identify all Work WO Criticality, Site Does
Change Schedule
U) (Y Orders Ready to be _ | Orders That Have the _| Access, Required Work Order Need to YES ol Dates tg Work Orders
. > X > . — S >
(7)) Q_ Scheduled Due to Their Opportunity To Be Permits, WO Be Rescheduled N
Q_ - Status and Target Schedule Done Readiness, Weather ?
SO Dates by Different SBO etc.
O . Work Groups
| - (o) A
(G
ko)
x ©
P
§ °
)
A [WO Status and
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INO » | Assignment
%)
> Material
> Management
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Management
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SBO Work Groups - Assighment
Run a query or a report N Adjust Crew
(7] that lists the work Assign Work to L Members in CMMS to
Q. orders ready to be Gxlay el . Gy L ETIESTS Ensure Correct Staff
. . ay be Done During ta justments — - eeded From Other — - ..
May be D Durii Staff Adj YES Needed F Oth YES
= assigned due to their p Time is Captured
(7)) Planning or Needed? Work Group )
o u status and target Scheduling Stages) b During Work
A (o) schedule dates g >tag : Performance
0 _2 A I Resources Needed
. From Other Work
f E NO WO Owner Groups Are
O O ‘ Change Coordinated and
g Q. o Approved Between
=S Transmit Work Division Managers
o (V) Orders to Field Crew and Work Group
Lead Based on < N Superintendents
a Assignment Via |g
Wireless Connection
[wo-status-and
@mer Change
A 4
8. Print Any Materials
S That Might be Needed
o 7)) Such as Drawings or »! | Perform Work
o 'c Documents That
(D 1+ Need to be Printed
(}]
x< J
P
§ g
()
3}
%2]
(2}
E Scheduling
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WO Status
Change

Travel to Job Site

SBO Work Groups - Perform Work

()
3
~N
g Able to Make W/O WO Stat
e to Make atus
) o Conduct Work Changes in the Field E\ange
| Start” Work Order Including:
Check, Load and so That Work Time Seal Coat 9: A 4
rack Tools an be Tracked in aw Cut - «  Euiag
Track Tool (G ED e EL el e Does Findings Stop” Existing Work
Q LI R el REE TR (G Work Order Data Materials Used B Is Financial Order so Work Time
afety Related Gear] _| the Work Order andscaping/Backfi _ ollow On Worl . . _ ork Order is
Sy Safety Related G he Work Order” Land: ing/Backfill Need to b —YES# ch £ W/O Stat Follow On Work —YES Tracking Needed Can be Tracked Work Order i:
(&) And Materials > > Asphalt eec o be »| Change of atus ¥ Needed > racking Neede an be Tracked in »|“FIELD COMPLETED”
N e h Changed Condition Data ? Real Time Against
Required for the Job NOTE: Time Spent on Equipment ?
77) . : ? Measures Work Order
Q as Per the Work the Job is Calculated Maintenance As-Built Design
. - - NO
3 SRS | WG C | e f
. raffic Contro
o Assigned to the Work Other Ui 15 C I
G A Ol Changes
f NO
o
g NO:
%]
N
S J I v
X 0
lity Control
< 8 "2 \Work Order is Marked| B Ql:z:gdig: iI:
; = E «COMPLETED” YES Re-Work Needed 4———— Conducted for All
o (& ()] ? Work Completed in
L .
Q. the Field
mnmo s
(7)) (75}
A 4
v \ 4 \ 4
U) Work Order is Electronic WOI:k Order
E Assignment m “CLOSED” . Job Planning Routmg_(Routed
E By Superintendent Signature to Responsible SBO
0 Work Group)
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9/8

SBO Work Groups - Documentation

Data Captured is Based on the Work Order
Requirements Including
- Job Costing Information Including Labor, Equipment
and Crew/Contractor Hours
- Work Codes
- Materials Used (including Surplus)
- Work Order Comments

[Wo status and
glvner Change

CMMS

8
o
-~ - Pre & Post Construction Pictures and Other File
Is Attachments
g : 3 P Update the Work
Spatial Data NO a - Traffic Control Permits R
() Perform Work | —> > _ . y | Order Status to Show
G Updatequeded Supervisor Cc:qn;r:eesg; Z;:t Quality Control “FIELD COMPLETE”
- ROW Permit
2] - Maps with Sketches of Changes
Q. - Inspection Forms
= - Asset Condition Data Captured
E - Geospatial Location
(D YES - Measurements (of accomplished work)
- As-built Design Changes to Documents
- - Towing (as Needed)
N A
o
g Ability to Mark up GIS Maps and
0 Drawings That Allows the GIS
m Team to See What Needs to be
Modified in the GIS GIS/Spatial Specific
U) Information Can Be Added to
the Work Order Comments
Field
" - .
f L \ 4 WO Status and WO Owner and
° 2] ° Owner Change Review Work Order Status Change
g Q .‘2 ook o for Data Recordin -
S INSPECTION : 9 Work Orders
. Completion and/or _ o
O E m is Conducted For Accuracy and > Are WO is CLOSED
Q (5 Q Worktgor'i:_pllzted in Resolve Issues With COMPLETED By Work Group
7, =] e Fle Appropriate Person [Superintendent
(7] y Y
) 4
\ 4 v
Electronic Signature r If Needed, Work_'
Is is Tied to Quality Order Alert is Sent |
Re-Work Needed N »{ Control Inspection Reports are Available to Financial
? For A Percentage of for Generating Consultant Sr., as
Utility Cuts Jobs Notification to
Process Back I
I\Essible wo | __Charges _ °
Status Change
YES —I

—_— l"
A 4
END \: “ Work Order I|
[—————'————— Alerts |
v 4 v L 4 U— — _— 1
Electronic
. . . Signature
Planning Scheduling Assignment Quality
Control
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S
V= 311 CSR data
©
- Creates a 311 Service includes:
(Y Request in Type of Problem, -
Q Motorola CSR Location Immediate Pager
o Premier One Information and System Not!flc.atlon for
Caller information After Hours; 4:00 p.m.
~ to 7:30 a.m. — See Work
-~ I Orders for SBO On-Call
)
m [Work Order I YES ‘
& A 4 Can Be
L~ Escalated in Update New CSR
O O Receives Citizen Review of CSR is Priority As Check CMMS Via Is A Work Order is With Related
g Y Complaint Via Access _ Conducted to Needed _ Spatial (GIS) for CSR a Duplicate —NO—» Created and Routed Information and Link _ End
S in 311 CSR Premier "| Determine Level of v History and/or ’ P to Districts L o
Q. N 4 ? . CSR to Existing Open
(&) One Priority Duplicates Superintendent W 7'y
) ork Order
— oy,
.g Q Work Order is WO Status and
m Linked to 311 CSR Owner Change
Via Interface
1 YES
(2] % i [Wo status !
"G ‘E o A |Change —— — — A
-, < . Customer is . .
'h : ) LI OTE S License f reement = Inc:'l;’::;: :: :’:'iI:rit I (CEE L] (9 [UES FOII!\TIV::}g:nZ‘;Iii: of
w O Reviewed to Verify f—p 9 ——NO—p Inspection Needed >=——NO-—{| Job Plannin _Pl y Complaint/lssue and > -
g
- Q y In Place as Needed for N Work Order is
CSR Information ? Terms of the License
Q s ? | urgencyofcsr | CLOSED
m Agreement
r N [ T ]
] 7y
YES [ 1
o A 4 Capture Information
ﬂ B Field Required to Support
o (&) Assessment the Planning Process CSR Work Order is
" Q »! Including: Notes, »| Updated Based on
= a5 Data Photos, Sketches, Findings in the Field
i) ) Collection Permit Requirements,
Q E Traffic Control Needs
J— N J—
(7] WO Status and o l WO Status and
(7)) 3 v Owner Change WO Status and Owner Change
N~ T Owner Change T
TR Quality Control eI Onr [
= S Job e Is “COMPLETED”
~— E . » | Assignment Cond':J cted b — Re-Work Needed —YE Following Post-
_m 1] SChedu"ng Su ervisory ? Inspection of All
6 % P Work
] | f 1
g NO WO Status and
(<} I (WO Status and ‘ Owner Change (WO Status and
Sy A 4 |Owner Change |Owner Change
o ‘.g Perf Perman;t Repalr Automated Alert is Is Work Order is FIELD Is
(2] errorm - — Sent to IMG Sidewalk Permanent Repair — COMPLETE and [Py Permanent Repair _ _ Work Order is -
= @ Work »<_Required for Concrete >—YES—»1""c00 dinator for Needed for Utility Cuts~ Y Eo—®| “REASSIGNED” to [\ [JHHtYCuts = No Needed by Districts YE » “FIELD COMPLETE”
oo Repair Research . T e Superintendent Will J
: -] ? f 07 (EXE Need to Confirm if a !
e Hansen WO Has
(7 Already Been Received
) N | - I N I
W
Automated Alert Sent to @v)n?a:a(t:fa:;: A 4
CMMS Displays Map 4 IMG (Colly Kreidler) to \ 4 2l A 4 Electronic Signature
(7)) Vlt.aw of. current and Initiate a Child Work Order Work Order Electronic Work Order is Tied to Quality
historical work at Work Order to be Created For IMG X Signature i 1 . 311 CSR Interface
E location and defined Work Routing g . Routing Cor;:t;:) A:':le:ebcstlon Will Auto-Close
E area. Alert (to Utility Cuts Quality (to Districts P Corresponding CSR
o Viewer can modify Superintendent) Control Superintendent) pFieId
viewing area
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Work Requests for Districts
Related to SBO Any Rec!ues_t For Non-
“ Assets SBO Maintained Assets
(e}
e i o
Work Request . . . Requests |'nclude.
4] Generated From e et Direct Call Received Emells e CEls Ar?’. _ pocation
() Other COA Requests From Other From Citizen |Received From Public » information, End
. . c
g. e COA Business Units Works and SBO Public Works Division info?—nmt:;:m —
) Overlay & Seal Coat
Downtown Alliance
Q: Central Business District &
Neighborhood Association
Nare [WO Status Child Work Order is Design Plans Are
i \g“?nztraét:‘z:;: Change gomzletec'l:_ancll_CI:s;d ) gttcai\chfed tFo \tNork
e * ased on rFinalize esign raer ror ruture
- e Work Order is Routed Plans Does Reference Work Order is
Attach Electronic Is to a Designated Customer
% Files to the Work |« (vaI(::soOr::ris —p Inspection Needed —Y ES—b| Resource for VXE:‘ :l)‘:ﬁ:":s :ztlé’,,n — Accept Work NO: > Foll ovﬁhoiiei ew of
Order in Maximo . ? Inspection and Data 9 9 Estimates - g et
0w o Received) " - Work Order Alert is Information
Collection 2
"G % | |Sent to Accountant
"— 4 Sr., to Set Up Task A
- . YES I Order Number
‘l‘;,' _E Ees must be on a I YES —
— shared server ‘
(]
Q g_ Are Work Order Is
. Updated to Provide _ . P
a Design Pla;ns Needed >—NO-»{ % w0 tion to » | Job Planning |« —
: Requestor WO Status and
y y Y gnmer Change
“'C F N
I NO & [Wo status and
1 Owner Change
& (o) \ 4 Capture Information —
Ty ‘IG Required to Support Is
— the Planning Process Work Order Is
>~ 0 Inspection » Including: Notes, > Xx gme’:ﬁg‘:: g:g': —YES Updated Based on
) Q. Photos, Sketches, 5 P Findings in the Field
'5 g Permit Requirements, :
Traffic Control Needs
—
WO Status and
t} WO Stat B Owner Change
(n A 4 atus WO Status and
d 4 o Change
v = gvner Change
O < Job QUALITY CONTROL Is Work Order is
Ay . » | Assignment INSPECTION > Re-Work Needed —YES « ,,
b Schedul COMPLETED
) cheduling is Conducted ?
I- Q
Q ‘3 A A
(2] WO Status and -
b 4 Owner Change WO Status and For Special
8 |Owner Change Projects, Work
. Order Alert is Sent
~| Perform « Work Order is » to Accountant Sr.,
> Work FIELD COMPLETE to Initiate Billing
Process (Task
E NO Order #)
|
Completed Child Work Order Sent to
A 4 Rolls Up to the Parent Work Order Originator of
) for Back Charge Billing to AWU Received WOs Work Order
CMMS Displays Map — Alert
(/) Rliewice e and A 3 Electronic Signature
historical k at i
= Ioclastiz:c:nc‘i” :;fi:ed Work Order Work Order Sectronic is Tied to Quality
; Automated Signature Control | ti
= area. Routing (to | g Routin N »| Control Inspection
O Viewer can modify Responsible SBO Alert (to IMG)g Quality c F°"IA" :c"bih
viewing area Work Group) Control omp:it:ld in the

9/8/2011 Other Work Requests To Be Workflow Diagrams Districts V6



Districts Inspection/investigation

Scheduling Considerations for Districts Supervisors Include:

Scope of Job Including Measurements of Affected Area

A 2

O Status and

.

wner Change

| Information is u .
(o) Captured to Support O Required Resources Is Work Order Is
‘G the Planning Process O Materials Needed Additional Work Updated Based on
@ Fj:g'tl;g'"sgk:&t::; O Equipment Needed Needed Outside YES »| Validation of Work
Q Permit Requirements, U Special Equipment Needed DISt.;ICts Requ.estt:nt'i:.Flll;dlngs
g Traffic Control Needs U Time Estimate to Complete Work ) in the Fie
-~ 4 Cost Estimate to Complete Work
(")) U Obstructions in Work Area; Trees, Utility Lines, etc.
° 0O ROWMAN Permit Needed
- U Arterial and Collector Roads
"‘;; O Major Feeders Identified
"~ U Traffic Control Plan Needed
Q 4 Potential Road Closures
U Contracting Assistance Needed (Including APD)
d One-Call
A 4
%) [T Work order I' SEITOd.
. I Inspection
E II Routing (to I Information in Work > Planning
E Responsible SBO Order and Routes to
S I.I _Wor_k Grﬂx) _I Superintendent
9/8/2011 Inspection To Be Workflow Diagrams Districts V6



- Child Work Orders
‘G s ‘évl?ar?gt;tus xglr:t:il:l) ;:rg::: Work
N T Order
-g (14 Sidewalk Cleaning is An Annual Work Job Do TS
Raced a : CLOSED at the
(o) < Scheduled ion »1 Order is Created for . End of the Fiscal
E '.a Requested Streets Sidewalk Cleaning Planning Quarter Or Year
N
O o — '
E (@] The Work Order Location Defines I 1
=~ 0 the Asset ID for Sidewalks (Exact
Blocks of a Street) I
JR— N O, PR
WO Status and WO Status and l R WO Status and WO Stat
Q Owner CLrI1ange gnmer Change %r Change Chang: N
N~ ° A 4 =
2.2 Crew Leads Are QUALITY CONTROL Is
- Job R . .| Assigned to Manage
N . » | Assignment A POST-INSPECTION - Re-Work Needed —YES
(7)) Scheduling Evening Crews for :
'5 8. Sidewalk Cleaning BlearelEeE: K
"a) I A
’WO Status anE
|Owner Chang
() — — — —
T = .
N (14 Traffic Control is Set Poten_t!al AErElE are Sidewalk Cleaning b - Work Order is
Q Identified by Walking Work Identified
-: (] Perform _|Up and Safety Zone is ol the Designated Block _| Work is Conducted for Other SBO Work “>=—YES. _J Created For Required
-~ Work " | Coned Off to Unload " Befoi Work is "| With the Cyclone . Work Identified in the
_(L) g Equipment Started Cleaners 5 P Field
Qo e — o
| .
o N O
.‘\JI
CMMS Displays Map ‘ \ 4 . ar
N View of current and El_e ctl:omc Slgna_t ure
. Work Order is Tied to Quality
E historical work at . Electronic Centtel eyt
s »| location and defined Routing (to 3 > pecti
area. Responsible SBO Signature Based on
(&) Viewer can modify Work Group) el Giel) oAl
viewing area Work in the Field
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IMG - Work Requests for Downtown Maintenance

1
®)
- Stakeholder Meeting Issues Related to Requests include:
(7)) Downtown Locati
ocation
Q Ar;At?endec:‘by »| Maintenance Are > information,
S CelRfiE D Documented in contach
S Personnel From SBO Meetings information
()
WO Status and
Ohanar Ch
atus and NO m—
Owner Change
Y A \ 4
o 0O
(T~ . -
.a' g Attach Electronic Create Licens:, X::eement R:fq Il'\j‘z::ao;r::i:itl’ittlig:d I:fvc:'rmkaotif: :s
N '.a lg:-?:li:?nt::a‘)’(‘:;r: D Work Order Exist YES—| Per Terms of the Reviewed and g END
n. g ? License Agreement OSED
o
Q8 : |
— 0
VO STaTTS Im

A 4

Work is Conducted
Based on Planning,
Scheduling,
Assigning and
Perform Work

SBO Work Group

A 4

CMMS Displays Map

(7p] View of current and
> historical work at 4
s location and defined Work Order
area. Routing
o VBT G Ly (To Responsible
viewing area Work Group
i t)
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Downtown Maintenance Data Collection Assessment

Information is
Captured to Support
the Planning Process
Including Notes,
Photos, Sketches,

Scheduling Considerations for Seal Coat Include:
Job Scope

Feasibility — Level of Effort

Dimensions of Affected Area

Equipment Needed

N O

Is

Additional Work

Material Needed Needed From Other SBO
Work Group or Other COA

YES

INU

A 4

WO Status and

Owner Change

Work Order Is
Updated Based on
Findings and Data

f : Department Collection in the Field
il (Rl Personnel Needed 2
Traffic Control Needs L '
Conditions
Existing License Agreement Child Work Order For
Trees Inspectors Review Other COA Department is
Pavers Spatial to Assess Used _for Notification
Number of Open WOs Tracking Purpqses Only
in the Same Location to Code Compliance

oo ddoouoo

Districts Inspectors

A 4

) 4
CMMS Displays Map "—Work Order r' Maximo Captures all

CMMS

View of current and
historical work at
location and defined
area.

Viewer can modify
viewing area

|| Routing (to ||

Responsible SBO
ll Work Group) _I

Inspection
Information in Work

\ 4

Order and Routes to
Superintendent

Planning

9/8/2011

Inspection
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Creates a 311 Service
Request in Type of Problem,
Motorola CSR Location
Premier One Information and
Caller information

311 CSR data
includes:

311 Customer Service Request for Infrastructure Management Group (IMG) Field Investigations

A 4

Public Works Dispatch| 311 Operator

Duplicate CSR is Closed
by Dispatch When

. s e Problem is Resolved I - T T
Receives Citizen Is Check CMMS Via B ]| —— Dispatch Manually
Complaint Via Access CSR —NO—> Spatial (GIS) for CSR a IIJ‘Z licate YES Attacg%e;'? ﬂgl CSR _| Updates Information End
in 311 CSR Premier Urgent History and/or P g " at Request of IMG
One ? Duplicates K G L) Ll 20 £ l and Closes CSR
: Duplicate CSR L
i i == ]‘ - -
YES — NO —
L 4 WO Status and L 2 WO Status and
gvner Change gfvner Change
Create Work Order Work Order is
and Route Created and Routed
Immediately to IMG to IMG for
for Field Investigation Investigation
| |
1 ]
N
\ 4 I ‘
Is Customer is Is Work Order is Routed Work Order is Taken Work Order is
Work Order is . Contacted to Discuss . to a Designated Work Order is Put on . Off Engineering Hold .
Reviewed to Verify jre—p- License Agreement —YES+] Complaint/lssue and AL AoEEEeien: —YES—b Resource for “ENGINEERING > Desngry I?Ian, S > and Updated to Do_cumented to > WL ILT
t y In Place 3 Needed 1 or Detail is Developed| . Explain Why No Work CLOSED
CSR Information Py Terms of the License A Assessment and Data HOLD Include Design is Required by SBO
E ’ Agreement ) Collection Attachments q Y
U) I f A uf
(D NO. S,
E ——————————-L————————————_n———————'z s————YE————‘}——————J
S [WO status and
Work Order Is [Owner Change
“REASSIGNED”
To Appropriate SBO
Work Group
N
5 }
O i
‘IG A 4 Capture Information
o Field JRle:’ql:l’lllred_to S:pport P, Is Work Order Is Is
Assessment _ [P Fanning Frocess R Work Needed From “REASSIGNED” Additional Work
Q »| Including: Notes, »| Updated Basedon [——><_ 554 work Groups .~ E5—>| To Appropriate SBO [ Needed Now By IMG
) Data Photos, Sketches, Findings in the Field LR \oprop ow By
< Collection Permit Requirements, : ork Group o :
= Traffic Control Needs WO Status and
(D |Owner Change 1 N
=
\ 4
CMMS Displays Map
(%] View of current and A 4 A 4
E historical work at 311 CSR Interface Work Order
E location and defined will Auto-PIose Reassignment Work Order
area. Corresponding CSR X R .
O i i (To Responsible outing
Viewer can modify SBO Work G
viewing area S ST
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Work Orders for Field Investigations - Infrastructure Management Group (IMG)

CMMS

View of current and
historical work at
location and defined
area.

Viewer can modify
viewing area

Work Order
Reassignment

1
O
"‘;,' Phone Calls and/or Calls on Radio and/or Requests include:
Emails Are Received Pages Are Received _ Lo
q, A . > information,
S Reques‘?tmg an Documenting a Contact
o Investigation Concern information
2 | |
v (WO status and ~ |Work Order is Documented [Wo status and
Owner Change |With History of Findings Owner Change
— and Status —
Work Order Work Order i
Is Created Is Marked » Woc;‘tgsr(é%l‘ s
b “COMPLETED”
©
“5 A NO 7'y
NO
0 | v
§ Work Order Is Work Order is
Is Is “Reassigned” to Documented and
Work Needed —Y E S Work Within SBO —Y ES=—p Res onsgi,ble SBO Responsible COA
? ? V\'I)ork . Department is
P Contacted
r'
WO Status and
| S Owner Change
e - [Wo status and
(T v Capture Information Owner Change
Q Field Required to Support —
Q. Assessment Job Estimate and Work Order Is
(7] > Planni'.ng Process »| Updated Based on
< Data includipogiictess Finpdings in the Field
— R Photos, Sketches,
(D Collection Permit Requirements,
E Traffic Control Needs
—
\ 4
CMMS Displays Map v
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IMG Field Investigations
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IMG Inspector

IMG Inspection for Field Investigations
e ————————————————————————————————

Information is Captured
to Support the Planning,
|Design and Job Estimate
Process Including
Notes, Photos,
Sketches, Permit
Requirements, Traffic
Control Needs

Data Collection for Streets Include:

Street Width

Street Condition

Curb & Gutter

Does Street Meet Standard Design Criteria

Special Street Maintenance Requirements

Any Non-Standard Items That Must Be Removed From ROW
Amount of Ponding Around Curb & Gutter

opgoCoC0dCdooo

ata Collection for Sidewalks Include:

Overall Sidewalk Condition

Trip Hazards

Sunken Concrete

Cracking

Length Estimate Per Block-Segments
Special Sidewalk Maintenance Requirements
Sidewalk Ramps

Alleys

ooocOo0dooo

Data Collection for Bridges Include:

Bridge Condition

Bridge Width and Length

Inspection of Inside or Underside of Bridge Structure
Abutments

Wing Walls

Channel Conditions Underneath Bridge/Structure
Special Maintenance Requirements

Culverts and Pipes

Retaining Walls

Oo00d00oooOo

Railings

U Bridge Railings
O Pedestrian Rails
4 Guard Rails

Right-Of-Way

Street Trees

Medians & Affected Irrigation
Parkways

Traffic Calming Devices
License Agreements

oooodog

Work Order Is
Updated Based on

A 4

Data Collection and
Findings in the Field

[WO status and
gnmer Change

CMMS

A 4

Captures all
Inspection
Information in Work
Order and Routes to
Supervising Engineer|

Planning

9/8/2011

IMG Inspection
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IMG/Districts — Annual Program for Right-Of-Way Maintenance (In House)

[WO status and Child Work Orders
Owner Change Roll Up To the
? Mowing is Scheduled T MainFt’:l‘;enr::t;v(i’Ms) Annual Parent Work
0 Maeaon An Annual Work Child Work Orders Will Order ok Sader s
e Responsibility for 1 Order is Created for » Be Generated For at the End of the > End
(o) COA Right-Of-Ways Mowing Identified Are'fls Based Fiscal Year
'-L (In House) on Required
0 Frequency Y
r
=
hd [WO Status and
< Owner Change WO Status and
() T I - — — — l Owner Change
- o
O S Job I Planning is I
.t &,’ q Conducted Based on
‘U.; < Plannmg €« — l Required Permiting I
3% |
2 s R
=] |
L_________________________|
(7)) - (WO status and A o
b WO Status Owner Change WO Status and
w O Change = Owner Change
o 7 v |Chang B
:E 'E Job Crew Leads Are QUALITY CONTROL Is
7y o »|| Assignment »| Assigned to Manage POST-INSPECTION [———p Re-Work Needed ~>—YES
=~ O Scheduling " "| Work Crews for is Conducted ?
Q g_ Mowing
(75} I A
Linked for Related
Incidents ONLY WO Status and
% v —_—— —— l Owner Change
N~y Is Work Order is
(&) © e ] Work Identified Created in the Field
< 3 Perform g e e for Other SBO Work =——YES For UNRELATED
‘(.n' Work Group lWork Identified in the |
=20 ? | Field
Q ® . — o | no
§ o LT
4 NO: A
|
(7)) CMMS SR LR I I Electronic Signature
= V;ltie; ;fi é:al.:r::;tkaantd I Work Order . is Tied to Quality
i Routin Jd . Electronic _| Control Inspection
E location and defined —_—— —p g (to (— — > . >
3 area. LT ) G CQmB;:S g: gf All
g : Work Grou I
Vle\:\i’::v‘i::; :::ad & i Work in the Field
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IMG - Annual Contract Mowing Program

Multiple Vendor

Contracts Will Require gg::dUW?;kt(h);ders
|Multiple Annual WOs WO Status WO Status AnnuaFI’ Parent Work
Preventive Change [Change Order
Mowing is Scheduled Maintenance (PMs) Contractor Mowing is
Based on Adherence An Annual Work Child Work Orders Will Job Job Scheduled Based on Work Order Is “
to Contract »| Order is Created »| Be Generated For . > q »1 Frequency Specified CLOSED at the
Specifications for Per Contract Identified Areas Based Planning Scheduling in the Annual End of the Fiscal Year
Mowing on Required Contract
Frequency
r 3z
b N
d N N
(7)) WO Status Spot Checking | WO Status WO Status
[} 3 Change Only h 4 Change Change
s QUALITY CONTROL Work Order is Is
'-L Perform POST-INSPECTION Is Documented to Show Contractor Invoice Is Contractor Invoice
»| is Conducted After f————p Re-Work Needed =Y ES—| Unacceptable Work Received and — Approved For —YES
(D Work Completion of ? and WO is Not Reviewed Payment
S Contract Mowing “Completed” ?
—~ I Perform Work T A I
Will Not Track
I Vendor Start NO
I and End Times l
v Additional
Information or
Corrected Invoice is

Vendor Performs
Work as Defined in
the Annual Mowing

Contract

Requested From the
Vendor

CMMS Displays Map
View of current and
historical work at
location and defined
area.

Viewer can modify
viewing area

CMMS
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IMG Forestry

IMG — Annual Contract for Street Tree Work

= WO Status WO Status WO Status
Tree Work is Change Change Change
Sch:g:::;:::te: on A Work Order is Job Job Contractor Tree Work
> Created for > . > . »| is Scheduled Based
Contract Tree Work Planning Scheduling on Need
Specifications for
Tree Trimming
N,
| N
v WO Status Spot Checking \ 4
[Change QUALITY CONTROL [Only Work Order is Is
Perform POST-INSPECTION Is Documented to Show Contractor Invoice Is Contractor Invoice
P! is Conducted After j——— Re-Work Needed =——YES—{ Unacceptable Work Received and e Approved For
Work Completion of Tree ? and WO is Not Reviewed Payment
I Work “Completed” ?
Perform Work
Will Not Track A
Vendor Start
and End Times
NO
v l
Vendor Performs Additional

Work as Defined in
the Work Order /
Contract

Information or
Corrected Invoice is
Requested From the

Vendor

—Y ES=b;

Work Order
Is CLOSED
7 Y
WO Status
Work Order [Change
Is Marked
COMPLETE

CMMS

CMMS Displays Map
View of current and
historical work at
location and defined
area.

Viewer can modify
viewing area

9/8/2011

Annual Tree Trimming Program
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Complaints Regarding SBO Fleet Vehicles
L Complaint is Is Does GO AR
|1, Receivec? Via Phone Vehicle Number or Fleet Vehicle Belong Sl 2 e st ol Complaint is Referred
e e e ><_License Plate Provided —Y E S to SBO ——=NO—p{ the Web to Identify »| to Responsible COA > End
o ) Vehicle Number and/ Department \
(= Fleet Vehicle ? ? N
o or License Plate L3
E I I [Fleet Services Has A
g, Nf YES - Web Link to View
A 4 WO Status and COA Fleet Database
g information Maximo is Queried to [Owner Change nformation
includes: Identify Work Orders s G ek
L Type of Problem, . e and Route to
in the Vicinity of
E Location of Issue N Appropriate Work
Complaint By
(@) and Location and T
Contact imef Superintendent
(a1] information Timeframe
“ JR—
: WO Status and
Q O Owner Change
S T v [Ov
(©) < Work Order is Work Order Alert is
| S . Work Order is Work Group . . . .
(D & | Rewe.wed and Updated With the Superintendent or . Sent to the Originator, Following Rew'ew of
nformation Used to _ . _ . _ Work Order is _| of Work Order as All Information
< N »{ Name of SBO Driver » Supervisor Contacts > > y 3 .
=< "= Research Driver and e COMPLETED Notification Work Order is
T Work Situation, to and Related Citizen to Respond to Regarding Status of CLOSED
(<} 4 H Information Complaint 9 g St
§ Qo Verify Complaint Resolution
S
A 4 A 4
U) CMMS Displays Map \ 4
s View of current and CMMS Displays List WWork Order v
loeation and defined of PWD Fleet Routing (to
E oca Iona::a ELIE Vehicles in Responsible Work Work Order
. i Grou
(&) Viewer can modify Equipment Inventory Sroup o Alert
viewing area
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Customer Inquiries Of City Services or Street Projects

[Wo status and

Project Request,
Location of Work
Needed and
Contact
information

E Owner Change
(B =
8 |2 Alﬁ,ﬁtltlazg?t;ng:r'vn{c - Work Order is Created
o v or Street Project is g a"dlri‘t:t?d;;:MG
T) Q:) Received 9
ey
25
(7 Q Information is
~ c’ A 4 Attached to the
Q g Information |Work Order
Q (o includes:
%]

[ e |

N O,

NV

[WO status
i ﬂlange
y Work Order is Updated
Investigator Reviews Amanda is Used to D';‘::f::?:e“.nr:‘;t With Findings and

s CMMS History to Confirm Permitting is Envista is Used to Fiettaen i 2 Citizen is Contacted Resulting Actions Work Order is
N Determine if Existing »| Aligned With The »1 Identify Location of > c oj nducted B 9 1 With Information » Including Documenting > CLOSED
(174 Projects Are in the Project Location of Existing CIP Projects Another Depa rtrr):ent Based on Findings Response to Citizen and
_E’) COA Right-Of-Way Inquiry ey ) Marked 5
N~ COMPLETE
(7]
g ROW ! YES | [COA Department

epartiment or
: Management is I Agency is Asked to
— Contacted e e W . Respond to Citizen

Appropriate A R t
(D I If Ne.e def” CefRcaye l §BO Res, I:n sible For Citizen is Contacted BZpa'r)-tment or eaues
E A°t[°“ is Taken for Veork —_— With Information »| Agency is Contacted
— P'w.‘:":ts :l;derway > Based on Findings Regarding Citizen
ithout Proper : Inqui
l Permitting I auiny

A 4

viewing area

CMMS Displays Map
\ View of current and v
S historical work at Work Order
S location and defined Routi
L outing (to
(&) Vil e el Responsible Work

Group
i t)
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CAFs (Customer Action Forms) Responded To By SBO Management
() WO Status and _
.E [Wo status and Owner Change [WO Status and ght'Livgg::n?Wi:l? gllfzelrlp
‘ls |Owner Change |Owner Change
) e e T L ]
O < CAF is Received By 2SS A AL Alert is Set For A .
Q () Requests include: SBO SPOC and CAF Work Order is (LT T W?rk Specific Time Frame i qh“d Work
>< Location : Order (Parent) is . . Order is Updated
E e Reviewed for _| Created to Track _ e 1 By Which Information B P por
"u ConE Determination of "| Field Work Against d . Is Needed By
o informath Ownership Within Issue or Complaint ST Assigned Work i ) 7
O ntermation p P Responsible SBO Work 9 Resources Involved
n o SBO Group Group
r'
(7)) % | Work Entailed by Division Queries Reports Can Be
S E Man_ager, Administrative Generated as Needed for
Q ﬁ:glg: (fl?ate Montgomery) and CMO
S )
| S [Following Field
° Assessment to WO Status and
‘6 ﬂ:lress CAF Deadline Owner Change
-9 Automated WO Alert . Draft
e Received From Parent Szl S e Response . 4
0 Work Order Provides B 2 e Information is
o > Information As To g| heEie e y Attached to EbD
> y Response to PWD .
= Whether More Time Is Director’s Office Child Work
— Needed to Resolve CAF Order
0 F N
=
A
S o
T S
S0 v
O A~
=0
': X Refer to SBO Work
o) [ Groups Flows for
Q () CAFs
33
O <
m ©
Notifies Owners of Child
Work Order About the Status
of Resolution so CAF Can
CMMS Displays Map v Be Closed with CMO v
2] View of current and Work Order
b historical work at Routing (o Work Order Work Order
E location and defined Responsible Work Alert Alert
O : area. : Group
Viewer can modify i t)
viewing area
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Ll Ll L] L]
Special Project Requests for Street & Bridge Operations
WO Status and
Owner Change
Special Project Wo&l:;::zr s
Requslsi;IEnT:i(I:ewed i Ees Clils [Email Information is
t Received) |Attached to Work Order
&
) v l
E Information
-~ Projlggtullidee:x:est Is Work Order is Routed
Location of Work IMG Engmet_ermg Input to Appropriate SBO
N Required Work Group
eeded and > A
Contact ? Superintendent
information
—YES N
NOA WO Status o Mo .
NO Job Estimates Are
[Change ‘g:; :;;;tus Attached to Work Order
- A 4 = y for Future Use As
: Design Plans, |Needed
Job Estimates and Does Does Work Order is Updated Worlf‘:;?;’:' Lsn::"t on Sketches or Special
- Scope of Service Are . _~Customer Accept Job IMG Develop Design —YES+ Based on Level of Determination is _ Details Are Work Order is
Developed Based on v Estimates I Plans Effort to Develop . | Completed and Work CLOSED
(®) h . Made Regarding
Y~ Field Assessment ? ? Design Plans . Order Taken Off
Consultant Design “ ”
&) Hold
g A I Y
<) YES YES 1 WO Status and o ‘ End ’
E ‘ Owner Change WO Status
Work Order is Put on | /Change 1
(G) v “Hold” Unti =
Field Are Can Hold” Until
E ; : Work Be Performed by Determination is
_ Work Order is Design Plans — E .
-— Assessment > Updated With Needed for Partial or e SBO Won;k Groups Made Rggardmg
Data Findings in the Field Full Scope of Work g Future Contrac
Collection ? Agreement
F 3
L NO N
Q A
S
o
0 .g Refer to SBO Work
X Q Groups Flows for
o > Other Work
(o) c Requests / Special
I~ -
g P Projects
8
2 3
\ 4
CMMS Displays Map \ 4 v
%2 View of current and Work Order Work Order
= historical work at Routing (to Routing (to
> location and defined Responsible Work Responsible Work
0 . EEED . Group Group
Viewer can modify i t) i t)
viewing area
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SBO Work Groups Emergency Response Assistance
Ny
O o q:) s ‘ Only After All Child Work
L tatus an Automated Alert is Orders Are Closed
@ -E E EOC Requests el by |Owner Change Sent to All SBO
U) ) f Creates a Parent . Emergency Response
S O Assistance From » Work Order for SBO > Executive Work Order is > END
~ o)) PWD During an 4 Management Staff, « o -
QO Response for ] CLOSED
Q Q © Emergency Event Assistance Superintendents and
>< c Supervisors
ng. Lu (EB A
Child Work Orders
Q- Ly Roll Up to the Parent
S S _ Work Order WO $tatus and
E () WO Status and WO Status Owng¢r Change
T Owner Change Change —_—— — — -
(D < * WO Status and Is
Xx O A Rotation Plan is |Owner Change -
[ -~ - | Developed to Cover Job Event Continuing
c Job Planning 2
§ ‘T " T an Inde:i-lrﬁte Period Scheduling )
of Time
(9]
o % ==
S
Q ¢
%)
S
(o (/] WO status and . WO $tatus and
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n CMMS Displays Map Automated g::;:lﬁ:r:?as':clzls Work Order . - Sent to Financial
View of Targeted Work Orders Are Alert A 4 Notification to [ < y Electronic Signature Consultant Sr., as
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Equipment in a WO Control in;:;%enn;y is Complete

9/8/2011 Emergency Response Work Order To Be Workflow Diagrams for Operations Management V4



-
SBO - High Water Emergency Response
e ryy? Only After All Child Work
0 < WO Status and Orders Are Closed
(¢} Owner Change " Iy
Q > (<)) — L = Automated Alert is
equests Division Manager
S € A Sent to All SBO
U) ) Assistance From Creates a Parent Executive Emergency Response
~ S O PWD During a High »| Work Order for SBO > Management Staff END < Work Order is
Q (< ()] Water Emergency Response for 9 § “CLOSED”
O © Event Jr oy Superintendents and
g X S Supervisors
l Lu (1 I A
g‘ = YES Child Work Orders
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= % WO Status WO Status and Work Order WO Status and
(Q) c Change - — — — |Owner Change Owner Change
- . . Is
Q A Rotation Plan is —
f N Job Plannin - | Developed to Cover I Job Event Cc’;ntmumg
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x ‘T QUALITY CONTROL Is
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S
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Area and Location. Updated in the Field Signature R ’ Work Order _ | Notification to Process
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SBO - Ice & Show Emergency Response
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Owner Change
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Provide Street

Division Manager

225 e LELTD Creates a Parent

Assistance With Ice &|

Automated Alert is
Sent to All SBO
Executive

PWD / SBO
Executive
Management

Parent Work Order is Not
Closed Until Completion of

Post Event Clean-Up

»| Work Order for SBO »| Locations (Blocks & Emergency Response)
Sl P Response to Ice and/ Boundaries) That RalaasmegtSta I Work Order is > END
Response = - Superintendents and “CLOSED”
or Snow Require Sanding S . l I
upervisors
— e o —
r N
Q Ly Predefined List of Bridges and
: : Streets Are Provided for YES
(o] Q Monitoring, Sanding (Hand and ~
N 'c Truck) and Potential Closing
(Q) — o WO Status and WO Status and
& % WO Status and Owner Change Owner Change
~ ‘IE Work is Planned Per Job [Owner Change Is
o . . R the Ice & Snow _ o N
g S Job Planning * Response Plan and "| scheduling NO— Event Ct’))ntlnulng =
8. Requested Locations !
o : (WO status
m U) Change
(7] [hang
Q —
g " WO Status and
Owner Change
N B 4 — WO Status and
(D e Crews Are Assigned - — — — Owner Change
. Based on Location of
x = . R QUALITY CONTROL Is
. E ASS'gnment d sTar_g:tedsAreas s of Documentation I Correction of WO
O o ( Pec'B'fd ktreets and Data is Information Needed
g Q. e2g) l Conducted | ?
S
— — e —
O (V) A
a WO Status and WO Status and
Any Owner Change | YES Owner Change
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x 3 ¥ |\t Crew Members andl | == =
- QO If Crew Members and Sanding is Barricades are Placed
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o S Q Updates Work Order Removal Post Event
NO
2G5
A 4 A 4 i Work Order Alert is
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2] View of Targeted su m‘;‘:’?:;tzives Work Orders Are Ele CEI" STE Electronic Signature Work Order . | Notification to Process
E Area and Location. Automated R Kle o Automated Updated in the Field ) is Tied to Quality Alerts ”| Task Order Charges
= Alert | change togCrewgor Alert for Reporting and Signature .| Control Inspection and Executive Staff
%) Viewer Can Modify Equi ?11ent in 2 WO Continuous Planning Quality e For All Jobs That Emergency Event
Viewing Area quip Control Completed in the is Complete
Field
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SBO - Capital Area Shelter Hub Plan - Response
L [WO status and -
Qo S [Oumer Change Up to the Parent WO, Which
Q> o EOC Requests Division Manager A;?n"t‘:;e:""s";‘)'s Can Not Be Closed Until Al
(75) — E Assistance From Creates a Parent Executive Child Work Orders are Emergency Response
~ S ) PWD During an »| Work Order for SBO » Closed Work Order is > END
anagement Staff, « "
Q ()] Emergency CASHP Response for A CLOSED
Q O ®© Evacuation Event Assistance S ST T
>< < Supervisors
ng. W CSB 7'y
SE
: us and
2 % (WO status WO status and hange
(D S |Change - — — — |Owner Change
Q A Rotation Plan is
f e~ Job Plannin J Developed to Cover | - Job
(®) .S g ” " an Indefinite Period || Scheduling
g qk, l of Time
QL ————
Q g
%)
Q
S __
° (7)) WO Status and WO Stajus and
oA Owner Change Owner §hange
Gl y - — == ————
f S Crew May Need to Be &y CONTBOL _Is
Assignment I \dentified on a Per- I of Documentation _ Correction of WO
o Q 9 Shift Basis and Data is g Information Needed
g Q l | l Conducted | ?
(7] |
YES
WO Status and 1 \(,:vl?a :tztus
X g \ 4 - — — — l Owner Change I - — — — l 9 NO
- QO If Crew Members and
o M~ Perform Equipment Are Crew Lead Updates
g (&) % erio —bl Reassigned/ Work Order With
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0 % Q Updates Work Order
mo_] _— e e —_— _—— — —
923
v \ 4
Work Order Alert is
A\ A 4 v A 4
CMMS Displays Map Work Order Alert is - Electronic Signature Sent to Financial
2] View of Targeted Work Orders Are Su m::)?;:t';ives Sent to Financial EI_eCtromc is Tied to Quality Consultant Sr., as
E Area and Location. Updated in the Field Automated _ I'\)Ie rt Regardin Consultant Sr., as Work Order — Signature _| Control Inspection Work Order _ | Notification to Process
for Reporting and Alert v 9 9 Notification to Alert Qualit v For All Jobs Alert "| Task Order Charges
e Change to Crew or erts uality erts
%) Viewer Can Modify Continuous Planning Equipment in a WO Process Task Order Control Completed in the and Executive Staff
Viewing Area quip Charges Field That Emergency Event
is Complete
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SBO - Debris Removal Emergency Response

[Wo status and

Al At the Request of Owner Change Children Work Orders Roll
o () < the City Manager = Up to the Parent WO, Which
Q > () S EOC/SWS Provides Automated Alert is Can Not Be Closed Until All
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() (o) A 4 Material Disposal ‘go Stag';s and
ot 0 Crews Are Assigned Work Order is wner Lhange
~ . _| Based on Need for “COMPLETE”
3 E Assignment i Trucks to Haul When Tickets/
(<]} Material Invoices are Attached
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Overlay Annual Service/Work Plan — Data Collection & Prep Work

If Needed, Child Work [~riA W
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Child Work Orders
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Files to the Work |« - »| Resource for Pre- . — Accept Work ——>| Off Engineering Hold » | Job Planning — > . Estimate Are Maintained
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View of current and y Routing Electronic Signature Work Order Work Order
> historical work at Electronic < Ti i F
location and defined f is Tied to Quality Routing Alert
= area. Signature ,| Control Inspection | |
O Viwer o oty Qualty caropaee,
viewing area Control Field

9/8/2011 Other Work Requests for Overlay To Be Workflow Diagrams Overlay V6



S
®
311 CSR data
B Creates a 311 Service includes:
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Q Motorola CSR Location
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E historical work at 311 CSR Interface Work Order Si t is Tied to Quall.ty
: : _ 5 P ighature Control Inspection
location and defined Will Auto-Close Routing < ; For All Jobs
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Overlay Inspectors

Overlay Data Collection Assessment for Prep Work

Information is
Captured to Support
the Planning Process
Including Notes,
Photos, Sketches,
Permit Requirements,
Traffic Control Needs

Scheduling Considerations for Overlay Include:

oo oo oo ddooo

Full Width Mill
Edge Mill

Surface Replacements (Defined by Work Codes)

Level-ups

Number of Inlets

Detector Loops

Street Length and Width
Number of Manhole Risers
Size of Manhole Risers
Number of Valve Covers

N O,
NV

Is

Additional Work
Needed From Other SBO
Work Group
?

Inspectors Review
Spatial to Assess
Number of Open WOs
in the Same Location

Location Needs to be

Size of Valve Covers

Other Utility Manholes

Other Utility Lines

Speed Cushions

Concrete Work

Tree Trimming

Type of Hot Mix Needed; A, B, C, D and F
Obstructions; Low Hanging Lines

Special Project Feasibility — Level of Effort
Estimates Needed From Engineering
Design Plans Needed From Engineering
Other Material Needed

Equipment Needed

Personnel Needed

Street Conditions

Lane Markers / Buttons

Traffic Control Plan Required Based on Location; Arterial, Feeder and Residential
Contracting Assistance Needed

Hours of Operation

Potential Road Closures

One Call

ROW Permit

Amanda Permit #

Equipment Staging Area

Capital Metro Bus Route

Proximity to Schools, Churches and/or Hospitals

Investigated for
Existing WO or the
Need to Generate a
New Work Order

YES

An Automated Alert
is Sent to the I
Superintendent of the
Responsible SBO I
Work Group

e e e e

I

Is
Work Needed From Other
COA Department
?

WO Status and
Owner Change

Work Order Is
Updated Based on
Findings and Data

Collection in the Field

— NO—»|

30 Day (Adjustable) Work
Order Alert Notifies
Superintendents of Work
Orders on “Hold”

CMMS

A 4

CMMS Displays Map
View of current and
historical work at
location and defined
area.

Viewer can modify
viewing area

[T Work Order T

Alert

l I (to Superintendant

of Responsible Wﬂ I

U croum

[T Work Order T
Alert

ll (to Superintendant
f R ible Work
o]

Maximo Captures all
Inspection
Information in Work >
Order and Routes to
Superintendent

Planning

9/8/2011

Inspection
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[Received JunelJuly

of Every Even Year ie servations
1 Field Ob. ti
o Traffic Accident o Are Reported From Requests include:
""n' [ S | TXDOT Inspection COA Departments or |nlf_:r(|:':::2n END
O P From APD Reports are Received SBO Work Crews ?
S With Concern About information A
o Railing
()

e Negotiated Between .
‘gv?nf.\:a(t:ﬁ:;g IMG and SBOWork | NO 1
) 4 == Broups Via Phone or
Email
Is Work Order is Routed = Can Work Order is Work Order is Put on
~ There an Existing W to a Designated “REASSIGNED” “ENGINEERING . .
g WO Create _ Work Be Handled By " _ Work Order is _ Work Order is
P > — > >
Q For That Asset NO—» Work Order Resource for YES SBO Work Groups YES—| to SBO. YVOrk Group e “Completed” CLOSED After
(<1} 2 Assessment and Data 5 for Railing Work to Future Annual
.S : Collection : Be Conducted Contract Work
g’ I - A
Files must be on a
"u YES ﬂared server (WO Status and
Q v Owner Change
()] o
T . Is .
— Attach Electronic . Work Order is
A Files to the Work Wo.rk.Needed to Repair Documented to
m Order in Maximo Emstlng:iliilr:\s;all L NO Explain Why Work is
o 9 Not Needed
r N
[WO status and
| S Owner Change
S _
Ty v Capture Information
O Field Required to Support Is
Q_ Assessment ;(I)bnﬁis:‘tim::e it Emergency Work Work Order Is
(7)) > > anning Frocess > Needed From Other >=——YES: Updated Based on
Data Including: Notes, g . .
E ' Photos. Sketches SBO Work Groups Findings in the Field
Collection Permit Requirements, ?
(D Traffic Control Needs 'y
E To Address Safety Issues
= NO
A 4
CMMS Displays Map Yy _ A 4
(72) View of current and [T work Order I Work Order
E historical work at q .
location and defined Routing Routing
E area. (To Responsible (To Responsible
¥ Viewer can modify ll Work Group) _I I Work Group)
viewing area - = =

9/9/2011

Railings Work Requests
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New Development of Pending Assets

Traffic Control Needs

B Email is Received Field Observations Are
el From Contractor With Reported From SBO Requests include:
7] Concern About Staff About Need For |nlf_:r(|:':::2n
(<)) Guardrail Protection Guardrail Protection or e
S or Other SBO Related Other SBO Related information
o . Elements Elements
Q Pavement Design,
m Guardrails, Railings,
Storm Sewer, Retaining
Walls, Slopes/
[Embankment, etc
A 4 l
. Work Order is Taken
Attach Elsctronic Create pilestolidlel ‘{\!E:ll;fr)lzii:'r:z zl;tlt;)”n Off Hold and Updated Work Order is Marked| Work Order is
I;lles tc_) the V\{ork < Work Order Upgated and Mar,l,(ed for PDRD to Request »{When Revised Designfp——————p «COMPLETE” CLOSED > END
rder in Maximo COMPLETED Design Plan Revision Plans are Approved
t by SBO
8 ‘ Y
(7} YES
=
B A Recommendation B BT O
Field Assessment . Design Plan Revision Documented to
Needed NO 'S Sn::::atl? dFSLI::i': a Needed NO Explain Why Work is
? ? Not Needed
| A
1
YES
S
e 7
Ty Capture Information
D Field Required to Support Is
Job Estimate and
Q_ Assessment Planning Process Emergency Work Work Order Is
(7)) > Including: Notes —e Needed From Other >=——YES: Updated Based on
< Data_ Photos. Sketches SBO Work Groups Findings in the Field
G Collection Permit R(,equiremen;s, ?
=

CMMS

A 4

CMMS Displays Map
View of current and
historical work at
location and defined
area.

Viewer can modify
viewing area

[T work order !
|| Routing

(To Responsible
ll Work Group) _I I

9/9/2011

New Development Pending Assets
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IMG Inspector

Field Assessment / Data Collection for New Asset Development

Information is Captured
to Support the Planning,
|Design and Job Estimate
Process Including
Notes, Photos,
Sketches, Permit
Requirements, Traffic
Control Needs

Considerations for Railings Job Estimates Include:

oo poouopoo0p

Length of Railings

Depth of Drop Off

Standard Guardrails

Bridge Rails

Structural Rails

Pedestrian or Hand Railings

onsiderations for All Assets Include:

Measurements

Type of Repair Needed

Type of Maintenance Needed

Problem Areas

Scope of Work

Level of Complexity

Obstacles such as; Utilities, Irrigation Systems and Trees
Job Accessibility

Required Resources

Materials Needed

Special Requirements/Restrictions Such As Business Hours
Time Required to Complete Work

License Agreement

Is

Work Needed From

’ SBO Work Group
?

N O,
NV

A 4

A 4

Work Order Is
Updated Based
Assessment of Work
Request and Findings
in the Field

[Wo Status and
grvner Change

CMMS

) 4

"—Work Order n

|| Routing (to
Responsible SBO

ll Work Group) _I

A 4

Captures all
Inspection
Information in Work
Order and Routes to
IMG Bridge Engineer

Planning

9/9/2011

Railings Inspection
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S
"6; Emf:"r'o'rsn ':f:::’ed Direct Contact is 311 GSR Work Order CAF Work Order is
Q Enforcement AL el is Received From CEgE I [ReE e g END
. itizen Regarding a . a Basketball Goal in
= Regarding a ROW LD [T Dispatch e ) @t
garcing a ROW Obstruction P the ROW 'y
8 Obstruction
NO Letters Are Sent vy
\ 4 I Certified and \(I:Vrgl:tztus
A |Regular Ma [“hang
Check CMMS Via Is A Letter is Developed Letter is Signed b After Two Weeks
Spatial (GIS) for > There An Existing Is for Property Owner/ Managin Egn ine;' Work Order is Work Order is Taken Work Order
History and/or Open Work Order — > This Second Offense —_ Resident to Remove > a ng Miil a dgt o » Updated and Put on »| Off “Review Hold” > Is
Duplicates ? ? Basketball Goal o “Review Hold” and A Site Visit Is CLOSED
b | Within Two Weeks Conducted
1‘5 — e e —— —— ——— — 4 — — — — — —— — — J L3 L
I F 3
‘0 YES 2 Weeks is an Assigned
(D I J NO—; WO Status and YES I SBO Business Rule
[°BY 1
S I - i l |Owner Change A Second Letter is
— Investigation is Developed With Special
Conducted as to the L— Existing Work Order e Language Addressing An Auto Alert is
Status and Whether a —— —— —1 is Updated With Work Order - > Repeat Offense for Scheduled for Two
Follow-up Site Visit is Current Information Electronic Property Owner/Resident Weeks
I
Required Informationis  YES to Remove Obstruction
—_ _I_ —_— |Attached Within 2 Weeks
| N
I - WO Status
WO Status and )4 Change
\ A 4 Owner Change
T Capture Information —
Fiel Required to Support Is Has
Assessment S Work Order Is Obstruction B(_een Work Order
| > Obsl:t:-r:l‘::ltrilg:solfnsgmng' »| Updated Based on > ?ﬁzk;itbﬂl_g?&l;n Removed From Right of emtY ES——p! Marked
8 Data_ Notes, Photos and ’ Findings in the Field 9 " Y Way “Complete”
o Collection Sketches ’ ?
()
Q WO Status and
7] NO Owner Change
S
—
E Work Order is
—= “REASSIGNED” to
Districts for Removal
of Basketball Goal
A 4
(/p] CMMS Displays Map \ 4
E View of current and
historical work at Work Order Automated
g —p{ location and defined Reassignment| [« Alert
Gl to Districts
Viewer can modify ¢ )
viewing area

9/9/2011 Work Orders for ROW Obstructions - Basketball Goal To Be Workflow Diagrams Right Of Way Obstructions V4



S
rd Email is Received q .
v From Code Dect comtact 1s 311 CSR Work Order CAF Work Order is END
g Enfo!'cement Citizen Regarding a is Rec.eived From |Received Begarding al 'y
c. Re%a;:tl:ll?c:i;ow ROW Obstruction Dispatch Dumpster in the ROW|
2 [ |
N Letter is Generated to Inform Letters Are Sent
A 4 I Property Owner of Options: Letters Are Signed By ge”'fl'e“lan_‘:
1) Dumpster Has to be PWD Assistant (Regufar Mal
Chec!( CMMS Via Is o IMeeting is Conductedl . Removed Within 21 Days for _ | Director and Mailed to WO Status and
Sp.atlal (GIS) for > There An Existing N in the Field With 5 . Ba" Moved t Relocation to Private Property, Property Owner and Owner Change Work Order
History and/or Open Work Order Representative From f——- ur;p_s CIr Pe oM 2) Apply For License Copied to Waste > Is
Duplicates ? Waste Management rivate 7’°perty Agreement With COA or 3) Management Company A CLOSED
t Company ’ Contact SWS for City Service ’Y
(1 I Work Order is
) F 3 o U F 3 r'
pdated and Put on
U) YES WO Status and Central Texas “Review Hold”
Owner Change Refuse, Texas .
(D & Disposal, BFI, Letter is Generated to
E - — — — l VMVaste . Inform Property
= Cc:::llzz:ga:: 'tIc:sthe Existing Work Order (S LR T Aﬁizzgg::n , VES— omll-llllesrtttl;| ?)teDl;Il::lZflter ) 4
IStatus and Whether al: is Upgdated With Eleat the Responsible - Within 21 Days
Follow-up Site Visit is Current Information Work Order Waste Management After Three Weeks .
Required I Company Work Order is Taken An Auto Alert is
O N Off Review Hold and |« Scheduled for Three
T A Site Visit Is Weeks
I — Conducted
YES
I N
[WO status and WO Status and
I Owner Change ) 4 Owner Change \I
\ 2 2 et
Field Capture Information Has
Required to Support Work Order Is £ Obstruction Been Work Order
1 ERREIIE p|  Findings of ROW »| Updated Based on > S > Removed From Right of w=YES=—p Marked
Data Obstructions Including: S . " The Right-Of-Way « ”
8 . Notes, Photos and Findings in the Field " Way Complete
o Collection Sketches ’ ?
()
& |
E WO Status and NO
(D e Owner Change — J
E Work Order Is l Following Third Letter is Generated to Direct Contact is
— I“Reassigned” to SBO Notice ngler is Work Order is Inform Property Established With
END < Work Group for —_— Contacte;:i to RemoveL_ Updated and Put on |« Owner that Dumpster |« Property Owner and
Districts to Remove I Dumpster “Review Hold” Has to be Moved Waste Management
Dumpster P Within 14 Days Company
A 4 I
(/p] CMMS Displays Map v
E View of current and L
historical work at - -
= location and defined rl—work Order Autz;nated
o area. | |Reassignment| l ert
Viewer can modify
viewing area ll _I I
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Work Orders for Dumpster in ROW
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Work Orders for Investigate Right-of-Way Obstructions (All Others)
- [Code Enforcement,
Construction
° il i i Inspection, ROW
- Email is Received P » ROV 8 .
7y From Other City of |/Management, Site D&z‘:i‘?:;?r‘:n:s 31; g:;i‘c’:éklzgr‘:f’ A CAF Work Order is
o bl Wc_)rk CICURS Inspector Citizen Regarding a Dispatch Regarding a S EIGE Regard_mg END
= Regarding Row | "SI . . a ROW Obstruction
c. Obstruction ROW Obstruction ROW Obstruction y'y
()
m 1 ]
Letters Are Sent [Deadline or
v Certified and Condition Can
Regular Mail After a Reasonable | /Varyandis.
Check CMMS Via Is Letters Are Signed By Work Order is Amount of Time, Designated in the
Spatial (GIS) for There An Existing . PWD Assistant o] Undated and Put on _| Work Order is Taken |/ |LStter Work Order
History and/or Open Work Order - Director and Mailed to v p“Review Hold” " | Off Review Hold and Is
Duplicates ? Property Owner A Site Visit Is CLOSED
Conducted
& 3
‘U I r 3 F N
) YES WO Status and
(75] & Owner Change
(D —— — — Letter is Generated to
E Investigation is l Inform Property Owner
~ Conducted as to the I Existing Work Order Create of Obstruction and/or
Status and Whether a is Updated With Work Order Coordma.tlon With
Follow-up Site Visit is Current Information Other City Work
Required I Groups or Owner of
= I Obstruction
T,
I
| YES
| N
- WO Status and
l WO Status and ) 4 Owner Change
A 4 O Ch
Field Capture Information [BwnerLhange Has Has
RequlreditolSupport Work Order Is B Obstruction Been Obstruction Been Work Order
1 —- RIS > Obsl:t:-r:l‘::lt?g:solfnzl(l)l‘(livin . »| Updated Based on > .”fl b;:“:;fg’f?vl\?a —_— Resolved With License _>=—=NO=—$<_ Removed From Right of YES > Marked
(®) Data = Findings in the Field 9 Y Agreement Way “Complete”
(e . Notes, Photos and ? > s
o Collection Sketches ?
m F W 3
o | I -
- o YES NO WO Status
E WO Status and \(I:Vrgl:;tus May Result in the |Change
|Owner Change = l t Generation of Child
(D WO for SBO Work
: Group to Remove :
§ I‘JN (:i;ktgim\:s;; Work Order is License Agreement PWD Assistant Work Order is vl\jozi';g::;:
Licen‘;e R —— Updated and Put on |« Was Applied and in Director is Consulted »! Updated and Put on — > Procezse ARl
9! “Permit Hold” the Approval Process for Further Direction “Review Hold” WO Status ;
Obtained Change Escalation Process
A 4
(/p] CMMS Displays Map
E View of current and
historical work at
E location and defined
(&) area.
Viewer can modify
viewing area
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IMG Inspector

Information is Captured
to Support the Planning,
|Design and Job Estimate
Process Including
Notes, Photos,
Sketches, Permit
Requirements, Traffic
Control Needs

/

Data Collection for ROW Obstructions Include:

Type of Obstruction; Basketball Goal, Dumpster, Structure, Tree, Other
Where is Obstruction Within ROW

Measurements

Evidence of ROW

Survey Conducted to Determine Location of Property Pins

Engineering Plats Used to Verify Locations and Distances

oooodoo

Work Order Is

\ 4

Updated Based on
Findings in the Field

IMG Field Assessment / Data Collection for Right-Of-Way Obstructions
ssssssssssssssssssssssseeeeeeeeeeeeeeeeeeeeeeeseeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee————————————————————————————————————————————————————|

[WO Status and
gnmer Change

CMMS

A 4

Captures all
Inspection

\ 4

Information in Work
Order and Routes to
Supervising Engineer

Planning

9/9/2011

ROW Inspection
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Work Orders for Inspection of New Sites, Subdivisions and CIP Projects

Refer to Conditional
Acceptance Process

Quantities
h

~N Can
| PWD Deficiency Li A Conditional Letter Be
. . y List N > NO:
q:; . E:’I?;:sp';f‘crﬁ'r‘l’;d is Consolidated With Are Does J Issued
g ‘9, Development Review eghhe;ﬁ.gﬁvgr is ——p<_ There Remaining Defects >=—=YES=—$<_ SBO Need to Re-Inspect )
O Department (PDRD) p 9 ? ?
o Q or PWD Updated After Re- 1
o inspection YES Unacceptable Work Deficiency Items Are
8 (7} 2 Letter of Letter is Sent to ™ Full AZdressed
. < “Fj Contractor y
a — Final
- Acceptance” “Conditional
l is Issued Letter of
Acceptance
is Issued
[WO status and
Owner Change WO Status and
A 4 — Owner Change
Create Parent
Work Order for Site,
Subdmspn or CIP NO
a: Project
3
‘0 WO Status and
(5 Owner Change
E The Parent Work Order is WO Status and
— Not Closed Until the Owner Change
Completion of One Year
Warranty Inspection PMIS Projects is
Updated and GASB is
Generated
YES
| WO Status and
Owner Change
S ! ;
8 Y A SBO Deficiency List
Q IMG Staff Are Given A Field Site Walkthrough is of Defects to be
(7, Invitation Date for || Assessment | Conducted to Capture Repaired is Sent to
E Scheduled Field v Data ”|  Information For |Project Owner/inspector
Assessment . Deficiency List or is Updated During
Q) Collection Re-Inspection
S
—
(o) “ A 4 De§|gn
- O Consolidated List of (Di:g:ge::’ .
B Qo Deficiencies Consulfant)
(S) 2 e bielle o) Prepares Final
© O Are Addressed By c P .
onstruction
e Contractor
‘E o Summary and
onNn

A 4

CMMS Displays Map
View of current and
historical work at
location and defined
area.

Viewer can modify
viewing area

CMMS
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Work Orders for Conditional Acceptance of New Sites, Subdivisions and CIP Projects

NO
N
| \ 4
g | . Meetings Are Agreement is Have
g (o) Letter of Conducted to Discuss Developed for Input is Received All Infrastructure Final Letter of
"G “Conditional SBO Infrastructure Addressing From Contractor or Deficiencies Been _ P ——
O T Acceptance” Issues Involved With Deficiencies |Developer That Site is Appropriately . Is';ue d
- 0 is Issued Letter of Conditional Identified By Ready for Inspection Addressed
QO ) Acceptance SBO ?
.q, : A A
a — —1 L
Q
WO Status and WO Status ang
WO Status and Owner Change Owner Changd
Owner Change
\ 4
Child Work Order is
t Updated to Reflect
3 |Meetings and Level off YES
m Participation YES
Required to Reach
(5 Agreement
S
NO Y
END
= NO
° WO Status and
b v Owner Change
&)
o IMG Staff Receives Field
% Feedback From Is Assessment Results of Field SBO Isiz‘;es Been
< Project Inspector f=——=p-<_ IMG Inspection Required ==Y ES=—p! > A nent Are Provided fe———p- Resolved —_—
—~ Regarding Status of ? Data to the Project Inspector esg Ve
[0) SBO Issues Collection )
S
15
° [ \ 4
- QO Design
o o . L Engineer
- o) List of I_)eflclencnes (§BO (Developer's
(& 4 Specific) Involved in c I
©C o “Conditional onsu ta'?t)
= " Acceptance” Are e
-t p Construction
(= Q Addressed By Contractor Summary and
8 (@) Quantities
\ 4

CMMS Displays Map
View of current and
historical work at
location and defined
area.

Viewer can modify
viewing area

CMMS
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Work Orders for One Year Warranty Inspection of New Sites, Subdivisions and CIP Projects

~
o
S |
g (o) A Letter of Notification is
"G Meeting Request is SBO Received From Are Warranty
o @ Issued to Initiate One Deficiencies Contractor or There Deficiencies With NO Release
Year Warranty Is Sent to Developer That SBO Infrastructure Letter is
A
Q % Inspection Contractor or Deficiencies Have ? Issued
_Q) : Developer Been Addressed
S = f
h F 3 F 3
WO Stat d ——
OwneraCLrI\Z:ge PM Work Order Was
Created 10 Months
t Earlier Upon Receipt of A 4
o Final Acceptance When Warranty
g A SBO Final Punch List Period Ends, SBO
m is Sent to Project Maintenance
(5 PM Work Order Is a Owner/Inspector Responsibilities
E _?;:htedl:llved Re;ninder Begin
at a Wwarranty
— Inspection Needs to 'y
Occur
YES
WO Status and
a { Owner Change
ey
0 T
o IMG Staff Are Given A Field Site Walkthrough With Are
Q Invitation Date for .|| Assessment All Parties is Conducted| _ There Deficiencies With NO—
(7)) Scheduled Field - Data " |to Evaluate Condition of| 4 SBO Infrastructure o
< Assessment Collection SBO Infrastructure ?
—
(D Parent Work Order
E > Is
=~ CLOSED
15
o o Y YES
15
o o Consolidated List of
- 5 SBO Infrastructure
[T) e
— Deficiencies Are
E (] Addressed By
.E 5 Contractor
onNn Y

CMMS

CMMS Displays Map
View of current and
historical work at
location and defined

A 4

area.
Viewer can modify
viewing area
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One Year Warranty Process
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IMG Inspector

IMG Inspection for New Sites, Subdivisions and CIP Projects
e ————————————————————————————————————

Information is Captured
to Support the Planning,
Design and Job Estimate
Process Including
Notes, Photos,
Sketches, Permit
Requirements, Traffic
Control Needs

Data Collection for New Site Inspections Include:

o000 0d0dO0oooo

Asphalt Condition; Tied to Top of Gutter Lip, Cracking, Holes, Surface Texture, Spills, Scars and Damage
Roadway Geometry and Profile; Crown Height

Curb & Gutter; Joints, Spacing, Shape of Curb and Gutter, Overall Condition, Cracking

Manhole Covers and Rings; Tie-ins and Smoothness

Water Valve Covers; Tie-ins and Smoothness

Irrigation Lines or Obstructions Within the Right-of-Way (Verify License Agreements)

Landscaping (Verify License and/or Maintenance Agreements)

Ponding or Staining Along Gutter and Asphalt

Concrete and Asphalt Valley Gutters for Grading

Sidewalks; Cracks, ADA Compliance, Ramps, Grading, Slopes, Joints, Drop-offs

Storm Drain Inlets; Tie-ins to Gutter and Street

Asphalt and Concrete Curb Tie-ins to Existing Sections

Safety Elements; Pedestrian Railings, Guard Rails

Guard Rails; Height, Condition, Correct Type and Standard Use for Guard Rails

Box Culvert and Bridge Structure; Spans, Head Walls, Joints, Joints Are Sealed, Bridge Railing, Decking
Dead Ends for Barricade Placement and Grading Away From Dead End Structures

Retaining Walls

Work Order Is
Updated Based on
Findings in the Field

CMMS

A 4

Captures all
Inspection
Information in Work

\ 4

Order and Routes to
Supervising Engineer|

Planning

9/9/2011

Inspection for New Sites, Subdivisions & CIP Projects
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Seal Coat Annual Service/Work Plan — Six Months Prep Work

Scheduled to be Conducted From

: oo Child Work Orders
Eo Status and October to April (Weather Permitting) Roll Up To the
Owner Change Annual Parent Work
(O] An Interface Between PMIS Order g:’_ggEO[;dat:r“l;
i j and Maximo Will Allow
S N encrated in the Associated With The Create Two Child Work Work Orders to be Created )y )G AR VR
oy Pavement »| Individual Projects > pilelrs oliclels > ali sl 2 »| in Maximo and Project IDs Based on Completed
0 Management i Within the Anjn ual "] (Parent) for the " |Created Against Each to be Updated in PMIS Annual Work Plan
m Information System Work Plan Annual Work Plan Project ID in PMIS Based on Completed Child i
(75} Child Work Order is Work Orders
| Created Against a
Single Project ID For e
WO Status and Scheduled as Part of the Annual Work
aner Change SEAL COAT WORK Plan for the Following Six Months
1 o (A AT ¢ .
After All Grandchildren
\ 4
‘6 Q:) Grandchildren Work ‘gv?n?raéiz:": Work Orders are Closed
N~ nnual Work Plan is rders are Create: = anning for Six y Supervisors
(o . A | Work Plan i Ord (o] d IN 9 Planning for Si By S i
0 < [ Reviewed to Begin THE FIELD Against the Job Plannin Months of Prep Work
"y th n A g . e R
S 0 the 6 Month 1 Child Work Order to P Work > is E d on Data
E [T o] Inspection and Prep Track Activities (Prep Work) Collection Gathered in
Q. Process Involved in the Field
8 - PREP WORK 7 W Y
»n ]
— Data Collection Captures:
(] Level-Ups, Cut-Outs, Utility Cuts, Crack Seal, Utility Cuts Will Need to be
@ h 4 . Trench Failures and Surface Replacements Researched for Existing WOs [Such As Pot Holes,
(/) A t/ Data Collection or Active Projects by AWU, Curb, Gutter and -
ssessmen Specifically Captures Potentially Closing Sidewalk Work or Tree WO Status and
s ~] Data lInformation for Type and Grandchild Work Order Trimming Owner Change
T Collection Amount of Prep Work — -
Needed
»n S Is Grandchild Work
m © v 'y Work Needed Orders Are Updated
0 = Each Location is Visited > From Other SBO Work —YES > in the Field With
I~ “.U' for Data Collection to Groups Worl((:ReIated Data
; : ? ollection
0 (@) Identify Primary and
Secondary Staging 'y
g'l. 0 Areas for Stock Piling
7 Material and Parking NO
Z Equipment
— FO Status and
Owner Change
N - _ _
A\ . WO Status WO Status and
8 (1] — \ 4 Ehange g:vner Change
- o= J Crews Are Assigned
ob ) rews Are Assigne
E 0 T . || Assignment | "Based on Type of QUALITY CONTROL R Is
< Scheduling > > : POST-INSPECTION > Re-Work Needed
Q ~~ (Prep Work) Work Required for .
Q 8 (1] (Prep Work) Prep Work is Conducted ?
S
(75} 2] 7'y
U) f) Status and
— —] Owyner Change
b ey
N ‘B — A 4
O O ™~ Designated Prep
~ O Perform Work is Conducted
g ~ C Work »| and Documented In NO
c @© Each Grandchild
& % (Prep Work) Work Order
A 4
Y Work Order
n ?IIYIMS fDisplayst Mag Routing (to
lew of current an \ 4 \ 4 Responsible SBO . .
E historical work at Work Order wp:)rk Group) El_e c_:_n:ozf S|gnell_tture
location and defined ; e
E — Ro uting Electronic _| Control Inspection
&) Viewer can modify (To Utility Cuts Signature ComeaI::;g::f AT
iewi Superintendent;
viewing area P ) Work in the Field
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o a)mpleted S RTIEYY
WO Status and Child Work Orderis | /|Prep Work Child Work Orders
Owner Change Created Against T Roll Up To the
— > SingeI: I?’rojegca: II; Faor Annual Parent Work
An Interface Between Order
0 PREP WORK : Work Order Is
S Annual Work Plan is Project IDs are ; PMIS and Maximo CLOSED at the
p H : Create Two Child Work _ | Will Allow Project IDs )
— Generated in the Associated With The . > |End of the Fiscal Year
~ . 3 -~ Work Order -~ Orders Will Be to be Updated Based
Pavement »| Individual Projects > > . . Based on Completed
0 N —— Within the Annual (Parent) for the Created Against Each on Completed Child Work
m Informati%n System Work Plan Annual Work Plan Project ID in PMIS Work Orders
m A
WO Status and WO Status and | After All Grandchildren
[Owner Change [Owner Change WO Status and Work Orders are Closed
Owner Change - By Supervisors
b WO Status and S
% gnmer Change
) t v
g < Grandchildren Work Job Planning is
o (<} Annual Work Plan is Orders are Created Job PI . Conducted Based on
"E Reviewed to Begin .| Against the Child o | V© anning > the Approved
® = the 6™ Month Seal ”| Work Order to Track (Seal Coat) ROWMAN Permit and
@ . Coat Process Activities Involved in Activities Involved in
n g. SEAL COAT WORK - Citizen Notification
S
%)
WO Status and WO Status and Ownera(t:faz;:
{Owner Change
0 — _ WO Status and WO Status and WO Status
s B WO Status gmner Change Owner Change Change
7 g = A 4 Change
-~ Job Work is Scheduled Crews Are Assigned
0 b Based on the T Assi t . QUALITY CONTROL Is
. _ ype of _ ssignmen _| Based on Skill Sets ¥ | —
¢~ S Scheduling * “Activity Involved in ™| (seal Coat) » Required to Conduct POST-INSPECTION [——> Re-Work Needed YES
Q 8 © (Seal Coat) Seal Coat Work Seal Coat Work is Conducted 2
S
U) m A A
WO Status and
N -~ Owner Change
g T Y Traffic Control
O O = Perform Measures are Put in ‘gg: dBci?lg\slvir::
O Work .| Place and Work Area is .~ e
c "| Assessed for Parked v . NO
3 E © (Seal Coat) Cars and Other Docum:.ntltzd in the
E Q Obstructions e
o
CMMS Displays Map A 4 . s
(/p] View of current and El.ectlzonlc Slgna.ture
historical work at : is Tied to Quality
p— R t _ Electronic _| Control Inspection
»| location and defined . >
= area. Signature Szl
(&) Viewer can modify OVSEIrW;:E%?;ers
viewing area
9/9/2011 Annual Service Plan - 6 Months Seal Coat Work To Be Workflow Diagrams Seal Coat V7



Child Work Orders
WO St Roll Up To the
o taél:‘s and Scheduled to be Conducted From Annual Parent Work
(D |Owner Change September to April (Weather Permitting) Order
s Annual Work Plan is Project IDs are CJ:::: g:drz?t Arl;ll\:lT; rafzzeMBaim?n Work Order Is
S | [ Corarmedinwe | |nssomeuine] | o e amm Crck Wi Alow rtet
0 Management i Within the Anjnual el f oo i sees Based on Completed
m Informati%n S Work Plan Maintenance Work on Completed Child Work P
m 4 Plan Work Orders
F N
ey
: WO Status and
Y~ % v Owner Change
©
8 q:, Annual Work Plan is
N~ Reviewed to Begin _ - P
— .: the 6™ Month Crack *| Job Plannlng \ [Sequences of
® ‘T Seal PM Process Work is
()
n O Included in Job
% Planning
TB WO Status WO Status and WO Status and WO Status and
Q Change Owner Change Owner Change Owner Change
—y — B A -
(75 M X Crew Leaders Are
7)) Ko Job Work is Scheduled Assigned Based on QUALITY CONTROL Is
w & (o] _| Based on Identifying _ f _ | Skill Sets Required to POST-INSPECTION 3
O ® Scheduling "| the Job Priorities For »| Assignment | Conduct Prep Work is Conducted for ’ Re Worl; Needed YES
_U) — Each Crew Crack Seal or PM Completeness )
E ~— Crack Seal
0 g F 3
QO
3
— -
1+ WO Status and
8 = v Owner Change
(7)) T P Traffic Control
erform
T S »| Measures are Put in
© © Work) Place NO
o T
ey
d m
38
(V)
3}
\ 4
CMMS Displays Map
N V::_’V: of c'-:"e“tka“td X Electronic Signature
Istorical work a is Tied to Quality
E location and defined Electronic _| Control Inspection
,area. Signature g Based on
(] Viewer can modify 9 Percentage of
viewing area Overall Work Orders
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311 Customer Service Request for Seal Coat

viewing area

O
‘6 311 CSR data
- Creates a 311 Service includes:
()] Request in Type of Problem,
Q. Motorola CSR Location
O Premier One Information and
Caller information
A o]
™~ |
™
YES . .
V) v I WO Status and ‘ Drork Order 1
f .: Owner Change goclur_newﬁd tﬁ
D xplain y No
00 Receives Citizen . Check CMMS Via . RRdatiieCSR Work Order is Work is Required
g ~— e e Ny — Review of CSR to Spatial (GIS) for Is Dispatch Routes With Related i et
(1+] omp 2 »| Determine Level of > p: — CSR a Duplicate =——NO—»{ Work Order to Seal Information and Link 2 > End
in 311 CSR Premier .. I History and/or L o Dispatch for
Q_ Priority Is Conducted 4 ? Coat Superintendent CSR to Existing Open ©
(&) One Work Order Duplicates Reassignment
n r 3
= _1} Can Be Work Order
Q Q Escalated in
: Priority As
Q. [Needed
Y YES
S = WO Status and
A % . I Owner Change) e e o cm— J
© . Customer is
Q S PRI BIET T License ‘I\s reement 5 Incgg;t.c? |rr(|‘ :’:'ilzrity I ot ) P Work Order is
(&) ,8 Reviewed to Verify > 9 ——NO—»<_ Inspection Needed >—NO—>|| Job Planning —Dl Complaint/lssue and >
¥ In Place as Needed for . CLOSED
-~ O CSR Information ? Terms of the License
o = ? l Urgency of CSR Agreement
Q) a r 3 F N [ T — ]
m Q YEe I r 3z
S S
"a ’6 Capture Information
O = Required to Support
(&) Q the Planning Process CSR Work Order is
(1) Inspection »| Including: Notes, »| Updated Based on
-_ Photos, Sketches, Findings in the Field
(1] 7)) Permit Requirements,
Traffic Control Needs
0 £
[Wo status and [Wo status and
n ¥
“-B. B |Owner Change Work Order is |Owner Change
O - 0 Job . Quality Control Is Foﬁgv“\:lii;%rfa?ity
QO T . » | Assignment Inspection - Re-Work Needed —YES: ;
E Scheduling e 5 Control Inspection of
— °6 : Work Conducted in
S~ O the Field
78 u A
— WO Status and
“.B. g \ 4 |Owner Change
(T)
8 G T Perform |  Work Order is
© Work | “FIELD COMPLETE” NO
5= 9
O o
A 4 { I
CMMS Displays Map 4 . Qs
2 View of current and Electronic Electronic Signature
E . is Tied to Quality
historical work at 311 CSR Interface Signat .
. " . gnature _| Control Inspection
E location and defined Will Auto-Close . >
- Quality For All Jobs
o area. Corresponding CSR Completed in the
Viewer can modify Control pField

9/9/2011

Seal Coat 311 CSRs

To Be Workflow Diagrams Seal Coat V7




|
Work Requests, R ts include:
\9 I e ucet Direct Call or Contact Emails or Calls Are / equf:c:t'i';f,u e
Generated From . . N . -
2] Other COA Received From Received From » information,
(] Citizen Public Works and _ Contact
information
g. Departments SBO f ti
L L\ |
m Special Projects for
Non-SBO Maintained -
Assets WO Status and
o] Ch
¥ [Fwner Lhange Child Work Order is
Completed and Closed
Work Order is Routed . Based on Finalized Design
e Attach Electronic St to a Designated I Gl Sele L Plans NO:
< " . Work Order _ Put on —
Files to the Work |« (Unless One is » Resource for Pre- “ENGINEERING WO Status and
N~ ] Order in Maximo Received Inspection and Data HOLD” Owner Change y
© T eceived) Collection — Engineering Information
(o) q:, Cul:;::?:ler and Job Estimate Are
A . Attached With Work Work Order i
(G N WO Status and YES Accept Work —YES-»{ | Job Planning Order %Lgerg s
TU .§ |Owner Change 1 Estin;ates
D (<} . A
) Q Is Engineering LD 4
Updated to Provide -
UB) Input r:l,eeded NO-+ Information to Work Order Alert is
: Requestor Sent to Accountant
Sr., to Set Up Task
Order Number
A I Dy
[Wo status and
gfvner Change
A -
1+ o v Capture Information
QO = Required to Support
Q © Pre- Eoy E_stlmate a0 Work Order Is
— ()] re _| Planning Process »| Updated Based on
8 % Inspection s Findings in the Field
m : Permit Requirements,
— Traffic Control Needs
- For Charge
o ()] o Back Work
x v WO Status and —_— e —— Only
— 8 Owner Change I l
o et
-~ QUALITY CONTROL Is . Work Order Alert is
8 E Job » | Assignment »| POST-INSPECTION »<_  Re-Work Needed =——YES IW°'.'TC%';‘;'L'ZTNI'§,' ked Lt "Sentto Financial
O o Scheduling is Conducted ? I Consultant for Billing
-
3 a -5
b~
T Q \ 4 WO status and
(o] (]
o Sy S [Owner Change
_|Work Order is
&) o Perform Work Order is “FIELD NO
®T=0 Work "| COMPLETE”
O o ~
w -
\ 4
CMMS Displays Map \ 4 4 . 4
(2] View of current and Electronic Elgct(onlc Slgna.ture
b historical work at Work Order ' B UEERDEIEL
location and defined . Signature .| Control Inspection || Work Order Work Order
E ocation and define Routing Quality > For All Jobs > Alert Alert
area. (to IMG) Completed in the
o Viewer can modify Control Field
viewing area
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CAFs (Customer Action Forms) for Seal Coat
- (WO Status and Work Entailed by Division
o : grvner Change Manager, Administrative Child Work Order Rolls Up
Q g o CAF is Received By R e o gomery) Electronic Files are fo the Parent Work Order
n s E Requests include: Division Manager and CAF Work Order is and Sidewalk Coordinator A T CAF Child Work
S O in'f';’r"atw" / Reviewed for | Created to Track (Colly Kreidler) R Order (Parent) is | Orderis Updated
™~ (o)) Contact - Determination of "| Field Work Against v ”| Based on Level of
O _ Contac e h WO Status and Forwarded to Seal Coat
Q O © information Ownership Within Issue or Complaint . Effort Involved
g X & SBO Owner Change Superintendent
a w o I
v Work Order is Documented Parent WO Can Not Be \ 4
With History of Findings Closed Until Child is
CAF Work Order is Work Order is Routed and Status Closed
ol Reviewed and . .
< Escalated in Priority .| toaDesignated Work Order Is \ Work Order is _ END
() P . "| Resource for Field “COMPLETED” — " CLOSED "
N~ S or Inmediate e ——— WO Status
g c Resolution |Change
0 3 N‘O 1 Reports Can Be Generated
oy (WO status [WO status and
TB < I as Needed for CMO
D 3 Ehange gnmer Change
m Q Is J
. ob
=] Work Needed ——YES—>| Job Planning > .
() 2 Scheduling
7 Y
4
[WO Status and Automated Email is Sent
A Owner Change to Division Manager,
S O v Capture Information — - Kate Montgomery and
QO Required to Support Work Order Alert is Colly Kreidler
O 8 Pre- :fabnﬁisr:;m:rt:cigg Work Order Is Adminisi?:tti\tlz Senior,
E Q Inspection > Including: Notes, > Fl:lpdc!ated'-“'th ;?Td > and Division Manager
Q (7)) Photos, Sketches, Indings in the Fle for Reporting
(7 E ?erﬁ_it Eeq:irmen:’s, Purposes to CMO
raffic Control Needs
Based on Completed
Resolution of Issue, QC
: Inspection and Review of WO Status and
7 — WO Information Owner Change
°6 g WO Status and —
Owner Change
- O ) 4 1OV
- 0
® S QUALITY CONTROL Is .
o E Assignment POST-INSPECTION f———————<_ Re-Work Needed >—YES Work Order is
O 9 ; 5 COMPLETE
<Y is Conducted ?
—
g % F N r 3z
~— g WO Status and
g o " \ 4 |Owner Change
|
00 g Perform | Work Orderis
5= 0 Work ”| “FIELD COMPLETE” NO
w
v Notifies Owners of Child Notifies Owners of Child
Work Order About the Work Order About
CMMS Displays Map v Status of Resolution so v Status of Resolution v T
(é) Ve & Grimet 60 CAF Can Be Closed Electronic El_ec_:_n:ozlz: S(llgnell_tture
historical work at . 1s Tied to Quality
s location and defined Work Order Work Order Signature o | Control Inspection
area. Alert Alert Quality | _ ForAllJobs
o Viewer can modify Control Completed in the
viewing area Field
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Seal Coat I and Il Inspectors

Seal Coat Prep Work Data Collection Assessment

Information is
Captured to Support
the Planning Process
Including Notes,
Photos, Sketches,
Permit Requirements,
Traffic Control Needs

Scheduling Considerations for Seal Coat Include:

Staging Areas for Material Identified (Second 6 Months)
Staging Areas for Equipment Identified (Second 6 Months)
Job Scope

Feasibility — Level of Effort

Street Length and Width

Estimates Needed From Engineering

Design Plans Needed From Engineering

Material Needed

Equipment Needed

.

Is

Additional Work
Needed From Other SBO
Work Group or Other COA

Department
?

Personnel Needed
Street Conditions
Lane Markers / Buttons

Inspectors Review
Spatial to Assess
Number of Open WOs
in the Same Location

Type of Surface Treatments

Size of Trap Rock

Streets Requiring Special Attention (Double Seal Coat or Squirt Top
Level-Ups

Cut-Outs

Trench Failures

Surface Replacements

Utility Cuts

Crack Seal

Obstacles; Trees, Utility Lines, etc.

Traffic Control Plan Required Based on Location; Arterial, Feeder and Residential
Contracting Assistance Needed

Hours of Operation

Potential Road Closures

One Call

ROW Permit

Amanda Permit #

oo oo o Cddooo

—Y ES

Child Work Order For

Other COA Department is

Used for Notification
Tracking Purposes Only
to Code Compliance

A 4

Child Work Orders
Will Have a Required
Completion Date
Associated with Seal
Coat Projects

v

Work Order Is
Updated Based on
Findings and Data

Collection in the Field

WO Status and
Owner Change

CMMS

A 4

CMMS Displays Map
View of current and
historical work at
location and defined
area.

Viewer can modify
viewing area

—_—y
"-Work Order ]
|| Routing (to ||

Responsible SBO
ll Work Group) _I

Maximo Captures all
Inspection
Information in Work
Order and Routes to
Superintendent

\ 4

Planning

9/9/2011

Inspection
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(¢))
W
o

Utility Cuts Work Requests — Page 1

(7)) —— — —
Via Interface Between
2] Utility Cut R rf | | Request includ Daily Dashb
H equest Includes:
< Q 5= L7 T Gy Ee: [Hansen and Maximo Utility Cut Request Utility Cut Request Utility Cut Request g Location ellyj[eh e e
O .S < AS;?:w:t:fth’irl?t Generated From AWU| Generated From Generated From information, sﬁ:&(’::f%i‘::a:;r; <
Y Construction Rehab Watershed Protection Other Business Units ~ Contact ) P
S (Hansen Work Order) l | information Child Work Orders
A [ NOT [ N [ N WO Status and [Wo status and
=S WO Statys and WO Statys and WO Stdtus and
I . /aner Change /aner Change /{O Owner Change |Owner Change
Att . If Request is From
ach Electronic Create AWU. Maximo WO is Is Is Is Is
Files to the Work |« Work Order —>| S I—> Work for Saw e Work for Concrete Work for Landscaping Work for Asphalt —_ » | Job Planning
Order in Maximo (Parent) G LT ) ? ? ? ? YES
Via Interface ) : ) :
U pr—— A

Files must be on a
shared server

Utility Cuts
Superintendent

NO
NO
& | . I WO Status and
S O h 4 Capture Information Owner Change
o "G Required to Support Is
the Planning Process o
> © || Inspection >N inciuding: Notes, t|—p<~ Additional Work Ny g
= Q Photos, Sketches, Neeqded
= 0 Permit Requirements, b
‘IS E Traffic Control Needs
& 7)) A \ 4 (WO status [WO status and Based on A WO Status and WO Status and
(o) Percentage of
: ~d I Change Owner Change Work Orders Is Owner Change Owner Change
O3=< Job — Assignment * QUALITY CONTROL [We e Work Neoded Utility Cuts
(&) E Scheduling > (Saw) INSPECTION > For Saw > Page1
b g ) (Saw) is Conducted 2
= Q
- @®©
594 f i
m ! [Wo status and
Y g A Evner Change
S O Perform
OKN DT
O® el NO
2 0 (Saw)
= S dJ
= %
X y Electronic Signature
0 CMMS Displays Map Work Order EI_ectronlc is Tied to Quality
View of current and Routi Signature Control Inspection
=> historical work at outing - > Based
location and defined (to Appropriate SBO Quality ased on
E Work Group) Control Percentage of
U Vi aea dify Overall Work Orders
iewer can modi

viewing area
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- Ll
SBO Utility Cuts Work Requests — Page 2
N~ o
g WO Status and
() |Owner Change
"5 'g l(J:tiIity Cutds Daily Dashboard
ontinue -~ . / Reports Reveal the |
(&) ‘9 Page 2 » | Job Planning p Status of Completed [
> [ Child Work Orders
£ 3
-_— A
Uy 0 F 3
52
7
o ‘(’)\’0 Sta(t:l:f and WO Stdtus and
N J— wner ange o
) A~ A 4 WO Status WO Status and Based on A g Owner phange
589 Change Owner Change Percentage of
a T 2 Job = Ao " = QUALITY CONTROL Work Orders Is
-~ . ssignmen INSPECTION - Re-Work Needed
> : > -
t E Scheduling (Concrete) is Conducted of For Concrete YES
>
= c 0 (Concrete) Concrete Work ?
=0
5°a f
% WO Status and Y
n 2 2 Owner Change Utility Cuts
3 0O Continued to
(&) " Eol Perform Next Page
s g Work
= Q (Concrete)
=g~
Ny
S : Based on A
o Percentage of
(&) Work Orders
& g 3 h 4 (WO status [WO status and WO Status and
S © .2 Job [Change . [Owner Change QUALITY CONTROL Is Owner Change
O 0 E Schedulin || Assignment TR " ReWork Nesded ™__
(%) 9 " Landscape NO is Conducted of o For Landscape
> P
= T O (Landscape) Landscaping Work ?
=83
: 4 m »* WO Status and
Owner Change
WO Statusjand
\lg g g v Owner Chgnge
(&) ) Perform NO
o Work
>0
='T S (Landscape)
SS9
536
o
(7)) CMMS Displays Map Y Electronic Si Y ic Si
N H gnature H Electronic Signature
s Vll‘?v: of culrrentk antd El_eCtromc is Tied to Quality El_ec"on'c is Tied to Quality
istorical work a Signature Control Inspection Signature Control Inspection
E location and defined . > Frerrlen . > Based on
0 area. Qua“ty Percentage of Quahty Percentage of
VIe\‘lr::\::?:; an::: |fy Control Overall Work Orders Control Overall Work Orders
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ey
: - Including Other
Q WO Status and Sl.!ch I.\s Tree \
T Uity Cut [Owner Change Child Work Orders Trimming Are
ility Cuts A
Q=) o . are R‘Ie\;lewed.to . All Child Work Orders Parent \;Vork Order Is
9 E » | Job Planning nsure Information is f————p Completed ut on
[ g Thoroughly 5 “BILLING HOLD”
= Documented | i
q, r 3 F |
Q NO All Closed Child Work
=S A 4 Orders Roll Up to the
‘0 Parent Work Order
(7)) Daily Dashboard Billing
ol Reports Reveal the is Delayed Until All
= Status of Completed Child Work Orders
0 Child Work Orders Are Closed
=
5
[Wo status [Wo status and
& s v |Change |Owner Change
8 ‘T; (7} Job Assi t QUALITY CONTROL Is
-~ . R ssignmen INSPECTION Re-Work Needed
S, < E Scheduling g (Asphalt) is Conducted for For Asphalt YES
o Qo (Asphalt) Asphalt Work ?
=9 q
= < S 'y
: ‘0 [WO status and
gwner Change
& Ty v WO Status and
S Ay Owner Change
T} O3 Perform
]
>% 3 (A‘g:r::lt)
S5
e
=) &n
o NO
S }
m
Parent Work Order Has
ﬂ Can Not Be Closed | NA Invoice Been YES _ Work Order Is _ End
= Until Invoice Has [ o Paid g CLOSED g
0 Been Paid ?
)
=
= I
>
y Electronic Signature ¥
CMMS Displays Map Electronic is Tied to Quality o
(7)) View of current and Signature .| Control Inspection Automated | _Informs Financial
E historical work at Quali > »{ Consultant to Initiate
3 uallty Based on Alert Billing P
E location and defined Control Percentage of illing Frocess
0 vi area. . Overall Work Orders
iewer can modi
viewing area
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Utility Cuts Inspection/investigation

g Information is Scheduling Considerations for Utility Cuts Supervisors Include:
o) Captured_to Support O Scope of Job
"6' thelnF:ﬁ::;:;gNF:t:‘:ss U Measurements for Saw Cuts
Q Photos, Sketches, 4 Measurements for Concrete
Q. Permit Requirements, U Landscaping Clean-up and Materials Needed
] ULELIBETERLIRS O Measurements for Asphalt
E 4 Traffic Control Plan Required Based on Location
(7)) U Hours of Operation
‘5 4 Potential Road Closures
Q U Contracting Assistance Needed
S U Materials Needed
] U Location of Materials
— O One Call
"S Q ROW Permit
d Amanda Permit #

Is
Additional Work
Needed
?

YES

A 4

WO Status and

\ 4

Work Order Is
Updated Based on
Validation of Work

Request and Findings
in the Field

Owner Change

CMMS

\ 4
rrWork Order )
|| Routing (to ||

Responsible SB

(0]
ll Work Group) _I I

Maximo Captures all
Inspection
Information in Work
Order and Routes to
Superintendent

Planning

\ 4

9/9/2011

Inspection
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Work Orders for Annexation Candidate Areas

Files to the Work
Order in Maximo

is Created for Each

r 3

Annexation Area

Designated Resource
for Assessment and

P
,9 Email is Received IProposed Annexation
(7] From Annexation Candidate Areas
Q Staff Containing »|  Impact Streets,
- Proposed Annexation Sidewalks and
o Candidate Areas Bridges
()
m Email Contains pdf Map
With Information of
Proposed Area
| S WO Status _
(<} Site, Lots, ROWs and/ Change WO Status and
Q - or Subdivisions Owner Change
_: Files must be on a WO Status and Work Order is o
E’ shared server Owner Change CLOSED
S Work Orders Are | Based on Completed g END
Lu Attach Electronic A Parent Work Order Routed to a Child Work Orders

[WO status and
Owner Change

Data Collection

rvising

Completed Data
Collection Provides
Documented Information
About the Details and
Conditions of Streets,
Sidewalks, Trees, ROWs
and Bridges
r 3z

and IMG Staff

IMG Supe

N _
(o) WO Status and WO Status and
t v gvner Change Capture Information Owner Change
Q Field Required to Support Data
Q. Collection of Streets,
& Assessment .| Sidewalks, ROWs, Trees
Data | and Bridges, Including:
E R Notes, Photos, Sketches,
Collection Permit Requirements,
(D Traffic Control Needs
=
\ 4
CMMS Displays Map

View of current and
historical work at
location and defined
area.

Viewer can modify
viewing area

CMMS
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Work Orders for Approved Annexation Areas

P
‘9 Email is Received Approved Annexation
(7] From Annexation Areas Impacts
Q Staff Containing | Streets, Sidewalks,
- Approved Annexation Right-of-Ways and
o Areas Bridges
()
<. [WO status and N
A 4 Owner Chang Review of the Closed Work ) —
Q * . Orders and Municipal WO Status and * T e,
QO P Work Order | Maintenance A ion Plan (D Owner Change I-Future Identified Work is
< D Logelie L) Commitments for e LG B (PG " o Does Transferred Into
— Established For Each is Conducted to Begin Is A New Work Order is o S I
N N » Annexed Areas Are > . e Any Work Need to be I Appropriate Application
(o)) Annexation Service Considered for Field Scheduling Additional Data Any Work an YES Created to Plan and c itted Within th NO Data B f
t Plan Year onsicerec for Hie Collection Inspections for Emergency Schedule Required ommitted Within the ata bases for
S Assessments e © Current Service Plan Effectively Managing
w ®© Identified Repairs and ? Work -
— Committments ? Prior to Work Orders PMIS for Pavement
(o)) U) | Being Created Management
-S o™ | I mnﬁ for Brldged
gement an
8] S WO Status and YES PIMS for Sidewalk
E - Owner Chang Completed Data
(Y 'O Wo&iﬁ;?’etr: :re Collection Provides
Q. c Designated R Documented Information Parent Work Order is
S ®© [TELEE [ROSIIED About the Details and CLOSED
for More Detailed o - > END
(75] Conditions of Streets, At the End of the Fiscal| 4
[Assessment and Data .
(O] Collection Sidewalks, Trees, ROWs Service Plan Year
and Bridges
S -
—
WO Status and
Owner Change
s Capture Information -
et Y Required to Support
[T Field Data Collection of
(] A men Streets, Sidewalks and
Q ssessment > Bridge and GASB
v Data Including: Notes,
< Collection Photos, Sketches,
— Permit Requirements,
(D Traffic Control Needs
=
CMMS Displays Map
(7)) View of current and A 4 A 4
= | historical c\;v:rlf(_ atd Work Order Work Order
s °°at'°"a?23 erine Routing (to Routing (to
. : - Responsible SBO Responsible SBO
o Vle“.’er (.:an ety Work Group) Work Group)
viewing area
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Information is Captured
to Support the Planning,
|Design and Job Estimate
Process Including
Notes, Photos,
Sketches, Permit
Requirements, Traffic
Control Needs

IMG Inspector

Data Collection for Streets Include:

Street Width

Street Condition

Curb & Gutter

Does Street Meet Standard Design Criteria

Special Street Maintenance Requirements

Any Non-Standard Items That Must Be Removed From ROW
Amount of Ponding Around Curb & Gutter

opuoCoCddouoo

ata Collection for Sidewalks Include:

Overall Sidewalk Condition

Trip Hazards

Sunken Concrete

Cracking

Length Estimate Per Block-Segments (Built)
Special Sidewalk Maintenance Requirements
Sidewalk Ramps

opuoCoCddouoo

ata Collection for Bridges Include:

Bridge Condition

Bridge Width and Length

Inspection of Inside or Underside of Bridge Structure
Abutments

Wing Walls and Head Walls

Channel Conditions Underneath Bridge/Structure
Special Maintenance Requirements

Bridge Railings

Culverts and Pipes

Signage; Weight Limits, Warnings, etc.
ight-Of-Way

Street Trees

Medians & Affected Irrigation

Parkways

Traffic Calming Devices

License Agreements

Alleys

ooood0d0uuuoooCddooo

Annexation Assessment / Data Collection for Streets, Sidewalks and Bridges

WO Status and
Owner Change

CMMS

A 4

Captures all
Inspection
Information in Work

Order and Routes to
IMG Supervising
Engineer

Planning

\ 4

9/8/2011
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Bridges Structures Are

“ Over 20 Bridges Under 20

° Feet Field Observation @t Requests include:

e~ Maintenance Issues Traffic Accident |Reports Are Received| Emails or Calls Are Location

7] |Reports Are Received |Reports Are Received| P From COA Received to A a > information, END

() From TXDOT From APD Bridge or Structure _ Contact

S Departments information 'Y

o

()

WO Status and
Owner Change
WO Status and Negotiated Between P
2 |Owner Change IMG and Work Groups I { J
Via Phone or Email \
Work Order is Routed Is & Work Order is Work Order is Put on

~ Attach Electronic to a Designated L “Reassigned” to SBO “ENGINEERING .

Q Files to the Work |« sty > Resource for — AL L RG] s N Q- sl =——YES=—=| Work Group for HOLD?” for Current or pRondoidels <

Q o y 3 Work Order Underway SBO Work Groups . CLOSED

rder in Maximo Assessment and Data S ) Maintenance Work to Future Annual

.S Collection YES : : Be Conducted Contract Work

2 i

Files must be on a

u.l Ehared server

o YES
g ;
" = Work Order is Work Order is Taken .
E Is WS;‘Z&;‘L?;Z Vt‘:f" YAssi?ne;,:lI a Cc.)ntrch.td 0:0“II_EI;IGINEER.ING I(\::e“ﬂ::::: doé:::

Work Needed e N O} : . ear for Planning, Bid} > ” to Assign .
? Explain Why Work is Process and Activities Tracked in R Tt
Not Needed Construction Child Work Orders q
r 3

1

8 - WO status and

Ty v Capture Information Owner Change

. Required to Support —

Q Field Job Estimate and Is

Q A men y Emergency Work Work Order Is

(7)) ssessment > Rlanping f’rocess > Needed From Other >=——YES: Updated Based on

Data Including: Notes, g . .

< SBO Work Groups Findings in the Field
— . Photos, Sketches, 5
(D Collection Permit Requirements, :

Traffic Control Needs
'y
E To Address Safety Issues
-~ N
A 4
CMMS Displays Map \ 4 \ 4
(72) View of current and Work Order Work Order
E historical work at q .
location and defined Routing Routing
E area. (To Responsible (To Responsible
o Viewer can modify Work Group) Work Group)
viewing area

9/8/2011

Bridge Work Requests
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IMG Bridge Engineer

IMG - Bridge Maintenance Contracts

Detailed Technical
Specifications and
Quantities Are
Developed for the
Current Year Annual
Maintenance Contracts

Work Order is Updated
To Show End Date of
Overall Construction

- Following
WO Status o Year's
Change WO Status I WO Status Bridge
= — @ge Information is Captured to| Change Maintenance
Annual Work Order Is Sch: d?lllt: d\::asilsiess Field ;u;_)port Requ;reg Data Collection Field Assessment Contract
Created . A t AETETEIEE, JelD Job Information and Overall| Information is Attached|/ |Candidates
_ Required _ ssessmen _| Estimate and Planning _ (o] _ N -
For The Current Year > h > > L > . » Needs Are Developed » to Future Year Work >
. A Maintenance of Data Process Including: Notes, Plannin A
Bridge Maintenance Potential Bridge Photos. Sketches. Permit g for Scope and Budget Order (Deferred List
Contract Candidate sg Collection Requ;rements, Traffic Requirements Candidates)
Control Needs
[Wo status P
A 4 Change ‘év'? Status WO Status
. — |“hange Chan
Technical |“hange
Requirements Are Work Order is Updated Work Order is Taken Start Date Is Entered
Submitted to Project _land Put on “BID HOLD” | Off Hold Following Bid _ Job _ Perform | into Work Order to
Manager for "| for the Contractor Bid "| Award and Contractor "Il Scheduling " Work " Show When
Completing and Award Process Schedule Developed Construction Begins
Construction Manual
v [Wo status
UALITY CONTROL . Change
e oo o
is Conducted After Is Documented to Show Work Order Work Order
Completion of —ee—p Re-Work Needed =———YES—{ Unacceptable Work Is Marked > Is > End
np ? and WO is Not “COMPLETE” CLOSED
Maintenance « o
. Completed
Construction

CMMS

CMMS Displays Map
View of current and
historical work at
location and defined
area.

Viewer can modify
viewing area

Vendor Performs Re-
Work as Identified in
the Quality Control
Post Inspection

Vendor Performs
Work as Defined in
the Maintenance
Contract
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Bridge Maintenance Contracts
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IMG Inspector

Bridge Field Assessment / Data Collection

Information is Captured
to Support the Planning,
|Design and Job Estimate
Process Including
Notes, Photos,
Sketches, Permit
Requirements, Traffic
Control Needs

Considerations for Bridge Job Estimates Include:

oo ouoouoodOdooo

Length of Bridge / Structure
Width of Bridge / Structure
Height of Bridge / Structure

Type of Repair Needed

Type of Maintenance Needed
Problem Areas

Scope of Work

Level of Complexity

Obstacles such as; Utilities, Irrigation Systems and Trees
Job Accessibility

Required Resources

Materials Needed

Required Equipment

Special Equipment Needs
Special Requirements/Restrictions Such As Business Hours
Time Required to Complete Work
Traffic Control Needs
Environmental Control Issues
Watershed Coordination

Utility Coordination

Construction Easements

—

N O,

Is
Work Needed From

NV

v

[Wo status and

Q
SBO Work Group YES
?

A 4

in the Field

Work Order Is
Updated Based on
Assessment of Work
Request and Findings

Evner Change

CMMS

[T Work order I
|| Routing (to ||
Responsible SBO

ll Work Group) _I

A 4

Captures all
Inspection

Information in Work >
Order and Routes to
IMG Bridge Engineer

Planning

9/8/2011

Bridge Inspection

To Be Workflow Diagrams Bridge Management V3



Ll
Work Requests for Infrastructure Management Group — Concrete Repair

N Maximo Automated

o) Work Request » Work Requests Alert is Received Requests include:

A Generated From SBO Citizen Requests N Location

Received From From SBO Work
(7] Field Staff Reports Through Phone Calls PWD St N " information,
" reet & Bridge Group Regarding the Contact

(] Through PWD Received _ Contac

S Dispatch Work Groups Need folr‘ a Pgrmanent information

o> epair

()

v

[ Is Is

O Attach Electronic b Work Request Work Request

N~ " D ination i

] Files to the Work e Wl S i:ccl;:l:sstta A =——=NO=—p<_ Received as a Linked w===NO=p- Received as a Child e nﬁ:::: ;:att:,ot:;s

-E Order in Maximo 2 Workoorder Workoorder | Appropriate SBO

T : : Work Group “Owner”

N

o Files must be on a |

8 shared server YES YES YES

& l WO Owner

TB YES h 4 and Status

g Change

Work Order Is Work Order is Routed
or Planning,

(] CREATED for Planni

..g Scheduling and
(7] Conducting Work

=

N NO

c

'Q A 4 Investigation of All

“.B' Rthe Fot“‘:iw\;\tl‘g:k > Work Orders Are Is Is Work Order

equested Work, ;
_U’ Investigation »  Notes, Photos, p| Updated Based on »<_ Urgent Work Needed NO p Future Work Needed in__ypg_ 1 nformation is
- . Findings of the Work Plan -
o Sketches, History of Investigation ? - Captured in PIMS
8 Location, License 9 )
Agreements

>

S

—

\ 4
CMMS Displays Map

(7p] View of current and A

— historical work at Work Order

E location and defined Routing

area. (To Appropriate SBO
(&) Viewer can modify Work Group
viewing area j t)
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Work Order Management for IMG Concrete Annual Service Plan

Work Orders are Annual Work Order y Additional Two

R e ok > For Annual Work Order gf:r: Service Annual Work Order Is
gggcnr";gaf:rfheu ok For = CL?tiEDF At Tuh\? End
ua 2013 Service Plan of the Fiscal Year

Service Plan Is Created

" --

Such as
Retaining
Walls

Annual Concrete
Service Plan

Only After All Grandchild
Automated Alert is Investigation/ Work Orders are Closed
Received From SBO Research is = . Comp_leted
Permanent Repair | Grandchild Work
Work Group for Conducted to —NO »
. N Needed Orders Roll Up to the
Permanent Repair Determine Need for Work Order is Closed ¥
" ? Child Work Orders
Work Request Permanent Repair Based on Review and
- Acceptance of All
Via Automated I Documented Information
|(Email) YES

WO Owner and
Status Change

On Hold Until
Concrete Group’s
Schedule Can
Accommodate

Based on Zip Code Based on

Scheduled Work
for Zip Code
Location

Sidewalk Coordinator

A 4

CMMS Displays Map
(75} View of current and v
historical work at
E location and defined Work C_)rder
area. Routing
0 Viewer can modify (To Concrete
viewing area Superintendent)
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Concrete Pre-Inspection/Field Assessment

Considerations for Concrete Job Estimates Include:
Square Footage of Sidewalk A WO Status and
Linear Footage of Curbs and Gutters B B""e’ Change
Number of ADA Ramps v

Number and Size of Driveway Aprons 5

Retaining Walls Additional Work

Landscaping — Needed Outside YES:
Load Capacity for Sidewalks, Curbs, Gutters, Driveway Aprons and ADA Ramps Concrete

Commercial versus Residential ?
Level of Complexity

Obstacles such as; Utilities, Irrigation Systems and Trees
Job Accessibility

Mobilization

Required Resources

Materials Needed

Required Equipment

Special Equipment Needed

Special Requirements/Restrictions Such As Business Hours
Time Required to Complete Work

ROWMAN and OneCall Permit Needed

License Agreements

Arterial and Collector Roads

Major Feeders Identified

Traffic Control Plan Needed

Potential Road Closures

Contracting Assistance Needed

Information is Captured
to Support the Planning,
|Design and Job Estimate
Process Including
Notes, Photos,
Sketches, Permit
Requirements, Traffic
Control Needs

Work Order Is
Updated Based
Assessment of Work
Request and Findings
in the Field

Concrete Inspector

oo poooop

A 4

rl-W;'k. ard; l" Captures all

. Inspection

II Routing (to I Information in Work > Planning
Responsible SBO Order and Routes to

I.I _W(i Grﬂo) _I Superintendent

CMMS
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1
Work Request Work Requests, R ts include:
‘9 Gv::::alt‘:g::s; Generated From Emails or Calls Are / equf:c:t'i:f,u e
0 Other COA Neighborhood Received From > information, —
()] Departments Connectivity / Public Works and . f°"ta?f
g. P Downtown Alliance SBO pisrraten A
()
Special Projects for Non-SBO Work Order is on Hold Waiting for Design
Maintained Assets Plans to be Completed by Enineering Grp
/ Child Work Order is
\ 4 Completed and Closed
Based on Finalized and
f Accepted Design Plans, —_——————
"E Attach Electronic W(ﬁ'rkegtreder AL \;V&rl:mOrder Is Sketches or Special Details B ﬁfftsen I(i::;flrmatlon
§ | [ Hestomewen ¢ (s o' o s an
(VB o] Received) HOLD” \ 4 |Change Owner Ch
~~ Does o
oS
0 g T Customer . R Job Work Order is
Ty ‘E Files must be on a YES > Accept Work —YES-»|| Job Planning ™| schedulin CLOSED
< -: shared server v | Esﬂr;nates g
° ?
1] Work Order is Routed Work Order Is A
o Q to a Designated Are Updated to Provide [ N 2
U=) | Resottj_rce forc| PDre; Design Pla;ns Needed mm=NO—p Jol;E:t:;nTet and Job Estimate and
nspection and Data ? chedule to Design Plans Are
Collection Requestor Saved With WO
r 3
[Wo Status and
O N~ - Owner Change
- O v Capture Information —
Q = Required to Support
S } Job Estimate and Work Order Is
O 9 Pre- | Planning Process -
. > .= » Updated Based on
< Q Inspection Including: Notes, Findings in the Field
QO W Photos, Sketches, AR I U 1AL
(&) [~ Permit Requirements,
= Traffic Control Needs
WO Status and
K, [Wo status and bﬂner Change
2 (o) A 4 gvner Change
()] _U) Work Order Is 14,CI0 S Orde.r Ale'.t s
N~ QUALITY CONTROL Is “COMPLETED” Sent to Financial
(&) Assignment POST-INSPECTION  p———eeeeeeeeep- Re-Work Needed —Y 5SS . . | Consultant Sr. to
(]
; Following Quality e P
< O is Conducted ? - . Initiate Billing
o nspection of Work P -
o Q
S
(V) 1 WO Status and 1
Owner Change
m v
(I Perform . |Work Order is “FIELD
G o Work * COMPLETE”
(| NO
v \ 4 Sent to Financial
Consultant Sr., as
Work Order Ioion ’
CMMS Displays Map Routi .’I‘_‘m':'gagm:f S‘:’t Up
n View of current and outing ask Order Number
s historical work at { (To IMG) ] {
location and defined T Electronic Signature
E area. EI_eCtromc is Tied to Quality
O Viewer can modify Signature .| Control Inspection Work Order Work Order
viewing area Quality " c ForIAt“j‘?bih Alert Alert
ompleted in the
Control Field
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Follow-up Work Requests for Concrete

WO Status and
Owner Change

f Further | tigati
. urther Investigation
O Q Ai': e&%‘:":zeﬁega" - |is Conducted by IMG
g S Districts Y | for Determination of
o E Permanent Repair
‘n Work Order is Linked to Initiating Work
Order and Will Come From IMG
A 4 (WO status FP
A 4 Change WO Status and
Ir:’f\g:::a?;’::s Is Work Order is Routed - Job [Owner Change
i (o]
Work Request an NO to a Designated > >

Reviewed for Work f—p- - Job Planning .
History and Job Emergency Res‘\"s“s’::s‘::’l';::e'd Scheduling
Planning '
Tt > END
I Scheduling is Done by Work
YES in Designated Areas

e .

Work Order is Work Order is Closed
I Increased in Priority I Based on Review and

as Needed and Acceptance of All

Concrete
Superintendent

l Routed for Field Documented Information
Assessment
e — — )

WO Status and

c Owner Change
-9- (o) A\ A / Capture Information
T Required to Support
| . [T) Pre- the Planning Process
(&) (1) I . »| Including: Notes,
c o nspection Photos, Sketches,
(o) ) Permit Requirements,
o c Traffic Control Needs
[WO status and —
WO Status and
[Owner Change Owner Change | Work Order Alert Is
Q — _| Sent to Originating
Q 4 g Work Group
TR Quality Control Post- s Is ST
oS . Inspection Work Conducted For
e A —
g E Assignment Conducted by = WorI; el YES Another Work Group
(5] Supervisor : ?
O qQ
&) =] 7'y A NO.
(o Completed Child
Work Order Rolls
WO Status and
aner Change Up to the Parent
Q v WO Status and
15 7 Owner Change
t qg, g Perform NO
c G o Work
§° -
A 4
CMMS Displays Map \ 4 . Qs 4
%] View of current and Electronic Eli:c_:_l;::j":oscllgur;&llittt;re
S S SN L ST Signature .| Control Inspection Work Order
E location and defined . > For All
area. Qua“ty C OIFI ti :qbsth Alert
0 Viewer can modify Control omp:ieeld in the
viewing area
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Concrete Field Assessment / Data Collection

Information is Captured
to Support the Planning,

Considerations for Concrete Job Estimates Include:

Square Footage of Sidewalk

Linear Footage of Curbs and Gutters
Number of ADA Ramps

Number and Size of Driveway Aprons
Retaining Walls

[WO status and

Is

Owner Change

\ 4

Work Order Is

a

a

a

a
1S |Design and Job Estimate d . Additional Work Updated Based
‘9 Process Including d Landscaplng : . - Needed Outside YES: » Ass:ssment of Work
[T Notes, Photos, U Load Capacity for Sidewalks, Curbs, Gutters, Driveway Aprons and ADA Ramps Concrete i erntoser Bl
Q ReSke'::zleesr;t:e;'l:‘al:f'c O Commercial versus Residential 2 in the Field
Q qg;mm Needs ' QO Level of Complexity
g O Obstacles such as; Utilities, Irrigation Systems and Trees
~ U Job Accessibility
(V) Q Mobilization
‘5 U Required Resources
by O Materials Needed
g U Required Equipment
() O Special Equipment Needed
O U Special Requirements/Restrictions Such As Business Hours

O Time Required to Complete Work

U ROWMAN and OneCall Permit Needed

O License Agreements

O Arterial and Collector Roads

U Major Feeders |dentified

O Traffic Control Plan Needed

U Potential Road Closures

O Contracting Assistance Needed

A 4
(7)) [T work order I ?:g;‘;ﬁf::'
S || Routing (to || Information in Work »| Planning
E Responsible SBO Order and Routes to
T) ll _WOI'_k Grﬂ’) _I Superintendent
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S
ey
S 311 CSR data .
A Creates a 311 Service includes: Immediate Pager
o Request in Type of Problem, System Notification CSRis End
Q Motorola CSR Location —~_[for After Hours; 4:00 CLOSED
Q Premier One Information and p-m. to 7:30 a.m. — R
- Caller information See Work Orders for
~ SBO On-Call 'y
™ |
[Work Order
A 4 Can Be
< Escalated in
QO Receives Citizen Review of CSRis | /|Priority As | Maximo Spatial (GIS SREELD L S A
ey Is With Related
(1] Complaint Via Access - Conducted to Needed - Is Checked for . . . -
Q. in 311 CSR Premier "| Determine Level of d History and/or L [z,upllcate YES (I:nsf;rtm aélcfnt?ndoL ink T\ End
(7)) One Priority Duplicates ’ 0 Existing Open
— Work Order 2+ Manual Process Without
Q Interface Between Maximo
7 I WO Status and and CSR Premier One
S NO Bﬂmer Change
s Work Order is ‘ — e — _I_ — —_—
§ Linked to 311 CSR Work Order is I l I Work Order Can Be I
Via Interface Accessed for Viewing Automated Alert is
Created and Routed I Work Order Can Be I I at Any Time to Sent to Dispatch to I
Q to the Appropriate Updated by Dispatch Any 3 oo p
= SBO Work Grou o ] Provide Information Initiate CLOSING the
o) Su erintendentp l I l From Inquiries in the 311 CSR
S P B R Field As Needed B
l - TA_ - = = —_— = — -
i )
Fy | I — WO Status and
Q. WO Status and (WO status [wolstatus and ‘gv?ri:ag:lzin: _—— I —_—— — I ‘(,)vv?n?a:a(t:fain: WO Status Bﬂmer Change
S 3 Owner Change |Change |Owfer Change = 9 I g |Change
(o] rl_ - T = r' Quality Control
0 A Job Perform Work Order is Marked Inspection is Work Order is Work Order is
Q O] | | Inspection | Job Planning > . > Assign > »| “FIELD COMPLETE” »| Conducted by the »| “COMPLETED” by > CLOSED by
N X Scheduling Work by Crew Lead Work Group Supervisor Superintendent
[ ll _I I Supervisor
° Need For | tion i Y
g eed For Inspection Is WO Status and
Determined By Work Owner Change
Group Superintendent = 9
A 4 ) 4
U) CMMS Displays Map \ 4
S Vﬁ;’:ﬁ;‘;’ﬁ:‘r‘k”;“' Work Order Automatically Initiates the
location and defined Routing (to il Cliapl e e 4y
E . Responsible SBO Via Interface Between
(&) o eeely Work Group) Maximo and Premier One
viewing area
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To Be Workflow Diagrams Dispatch V3




SBO Work Requests Through Dispatch
1
,9 Direct Call Received
(7)) From Citizen or Calls Received From Emails From Street &
Q Citizen Walks Into St. ISBO Crew in the Field Bridge INBOX
g
=) Elmo Office
o
2
[Work Order
Can Be
< v Efiz?::\;e:sm [Wo status and
O Attach Images Needed . |Owner Change
N~ . . = Check CMMS Via .
(1] Provided From the Review of CSR to Is Spatial (GIS) for Work Order is
Q. Field or Any Related Determine Level of - CSR a Duplicate —Y ES=—p |_'|)I Sy el ! Updated to Reflect
(7)) Information Such as Priority Is Conducted ? ry Additional Request
— Sketches Duplicates
Q End
" -
- Files must be on a NO _ 4
N shared server ‘ WO Status and
() - |Owner Change
§ Work Order is Routed Work Order Can Be l I Work Order Can Be l
to the Appropriate | Create X Accessed for Viewing
g SBO Work Group | Work Order I Upd:steﬁel;):’:;slf;tch I_J at Any Time to
9 Superintendent Request of SBO Work Provide Inf?r_matlon
S Som From Inquiries As
n. = P Needed
— i - - = =
S N
— — — — — — ]
— — — ~— —
WO Status and WO Status WO Status and WO Status and I WO Status and WO Status and
% gvner Change Change \ gnmer Change gvner Change I I Owner Change gnmer Change
\ 4
oS Job Perform Work Order is Marked Than Work Ordor is Marked Work Order is
m Q) Inspection Job Planning > Scheduling > Assign > Work »| “FIELD COMPLETE” »| Conducted by the By Work Group > Work Gmu‘;
m = 7 EE LIS Gl:oup Supervisor Superintendent
3 Supervisor
\ 4
CMMS Displays Map \ 4
View of current and
() historical work at Work.Order
= location and defined Routing (to
E area. Responsible SBO
%) Viewer can modify Work Group)
viewing area
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0
O .
t; Job Planning
(] Closed Child Work
Q_ Orders Roll Up to the
(7)) WO Status and WO Status Parent Work Order
E gwner Change Change
D Annual A Child PREVENTIVE - Annual
Q Work Order is MAINTENANCE Work Work Order is
S Created for Building »{ Order is Created for > :
1} ; Assign CLOSED
Inspections @ Each Each Monthly At the End of th
%] PWD SBO Field Site Inspection 16 End of the
U’ Fiscal Year
(]
" —y
ke
-
Q
(7))
(]
O NO
t (7)) WO Status and
O 3 v Owner Change
N~
E O g bt ioliclen Lo FoIIow-I:p Work
o O Inspection »| Updated Based on > Needed —YES
i.t % Inspection Criteria 2
8 £
(7]
[Work Order is
Routed to COA
A 4 Building Services v
‘D \ 4 (They Use Maximo)
E PREVENTIVE lor Proper Agency Reporting is
MAINTENANCE Work Produced for
E Orders Are Activated At Work C_)rder End < Tracking Status of
T Defined Timeframes (1% Routing Monthly Building
Monday of Every Month) Inspections
10/26/2011 Building Inspection To Be Workflow Diagrams Dispatch V3
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