City of Austin Request for Proposal
RFP No. 


[bookmark: _Toc365631047][bookmark: _Toc378171742][bookmark: _Toc402162917][bookmark: _Toc45602486][bookmark: _Toc56919193][bookmark: _Toc104009319][bookmark: _Toc138842266][bookmark: _Toc104009238][bookmark: _Toc485608702][bookmark: _GoBack]Exhibit A:  Cost Proposal Attachment #2
The City anticipates purchasing any additional servers, storage solutions, and associated system software through existing contracts, when possible.  Vendors may include items as alternates for consideration; however, all specifications, unit pricing, discount pricing, installation, and warranty information shall be clearly provided and described.  Regardless of how the required hardware and system software are purchased, the Vendors shall accept responsibility for defining the technical requirements, anticipated costs and associated configuration required to meet the City’s stated objectives.
[bookmark: _Toc402162918]Proof of Concept Cost
Vendors shall submit a detailed breakdown of costs that will be required for the Proof of Concept phase.  In the proof of concept phase, the equipment need not be permanently installed in the interest of time and testing.  However, the equipment purchased as part of this phase should be re-useable within the full implementation, as appropriate. 
	Description
	Cost Detail
	Qty.
	Cost per unit
	Extended Price

	Proof of Concept Implementation Services
	Itemize the Implementation Services to be provided
	
	
	

	
	Project Management 
	
	
	

	
	Engineering Services 
	
	
	

	Back-End Equipment
	
	
	
	

	
	Itemized Hardware
	
	
	

	
	Itemized Software
	
	
	

	
	Installation
	
	
	

	
	Configuration 
	
	
	

	
	Integration with Interfaces
	
	
	

	Front-End Equipment/integration with mobile data computers (MDCs)
	
	
	
	

	
	Itemized Hardware, include models
	
	
	

	
	Itemized Software
	
	
	

	
	Configuration 
	
	
	

	
	Integration with Interfaces
	
	
	

	Three (3) in-vehicle mobile installations, including equipment
	
	
	
	

	
	Itemized Hardware, include models
	
	
	

	
	Installation in Police Interceptor (Ford Taurus 2013)
	
	
	

	
	Installation in Police Utility Interceptor (2013 Ford Explorer)
	
	
	

	
	Installation in Police Interceptor (2011 Ford Crown Victoria)
	
	
	

	One (1) trailer installation, including equipment, power, backup power, network transport, and any required grounding
	
	
	
	

	
	Itemized Hardware, include models
	
	
	

	
	Itemized Network Transport equipment 
	
	
	

	
	Power Requirements
	
	
	

	
	Equipment Installation
	
	
	

	
	Training material development
	
	
	

	
	
	
	
	

	Other Costs if Required*
	
	
	
	

	
	Itemize and detail these costs 
	
	
	

	
	
	
	
	

	Total Cost
	
	
	
	


* Vendors shall include a detailed breakdown of other specific costs not referenced above and any customization or third-party software required to test the proof of concept.  
[bookmark: _Toc402162919]Full Implementation Cost
Vendors shall submit a detailed breakdown of costs and services included as part of the project.  Please use the following table as a guide for your pricing, adding rows as needed.  Vendors shall describe any known limitations to systems or equipment in the response.  Vendors shall also identify if there is a quantity threshold that will provide the City with a quantity discount. 
	Description
	Cost Detail
	Qty.
	Cost per unit
	Extended Price

	Implementation Services
	Itemize the Implementation Services to be provided
	
	
	

	
	Project Management 
	
	
	

	
	Engineering Services 
	
	
	

	
	
	
	
	

	
	
	
	
	

	Back-End Equipment
	
	
	
	

	
	Itemized Hardware
	
	
	

	
	Itemized Software
	
	
	

	
	Installation
	
	
	

	
	Configuration 
	
	
	

	
	Integration with Interfaces
	
	
	

	Describe known limitations to back-end equipment installations.
	
	
	
	

	Front-End Equipment/integration with mobile data computers (MDCs)
	
	
	
	

	
	Itemized Hardware, include models
	
	
	

	
	Itemized Software
	
	
	

	
	Configuration 
	
	
	

	
	Integration with Interfaces
	
	
	

	Describe known limitations to front-end equipment installations.
	
	
	
	

	Detail any requirements on operating temperatures for front-end equipment.
	
	
	
	

	In-vehicle mobile installation, including equipment
	
	
	
	

	
	Itemized Hardware, include models
	
	
	

	
	Installation in Police Interceptor (Ford Taurus)
	
	
	

	
	Installation in Police Utility Interceptor (Ford Explorer)
	
	
	

	
	Installation in Police Interceptor (Ford Crown Victoria)
	
	
	

	
	ALPR CPU (microprocessor) dimensions
	
	
	

	
	Power Requirements
	
	
	

	Describe any known limitations to vehicle installations.
	
	
	
	

	Detail any requirements on operating temperatures for this type of installation.
	
	
	
	

	Trailer installation, including equipment, power, backup power, network transport and any required grounding
	
	
	
	

	
	Itemized Hardware, include models
	
	
	

	
	Itemized Network Transport equipment 
	
	
	

	
	Power Requirements
	
	
	

	Describe any known limitations to mobile trailer installations.
	
	
	
	

	Detail any requirements on operating temperatures for this type of installation.
	
	
	
	

	Fixed mounted installation, including equipment, power, backup power, network transport and any required grounding
	
	
	
	

	
	Itemized Hardware, include models
	
	
	

	
	Itemized Network Transport equipment 
	
	
	

	
	Power Requirements
	
	
	

	Describe any known limitations to fixed mounted installations (structure mounts, height restrictions, etc.).  Ideal installation will be on highway overpasses or fixed to metal poles.
	
	
	
	

	Detail any requirements on operating temperatures for this type of installation.
	
	
	
	

	Training
	
	
	
	

	
	End-User Train-the-trainer
	
	
	

	
	Administrator
	
	
	

	
	Equipment Installation
	
	
	

	
	Training material development
	
	
	

	
	
	
	
	

	Other Costs if Required*
	
	
	
	

	
	Itemize and detail these costs 
	
	
	

	
	
	
	
	

	Total Cost
	
	
	
	


* Vendors shall include a detailed breakdown of other specific costs not referenced above and any customization or third-party software required to meet project requirements.  
[bookmark: _Toc402162920]Software and Maintenance Cost

	Description
	Year One Cost
	Year Two Cost
	Year Three Cost
	Year Four Cost
	Year Five Cost

	Software 
	
	
	
	
	

	Licensing
	
	
	
	
	

	Hosting Fees (if Vendor is hosting)
	
	
	
	
	

	Annual Maintenance and Support
	
	
	
	
	

	Other Costs if Required*
	
	
	
	
	

	Per Year Total
	
	
	
	
	



* Vendors shall include a detailed breakdown of other specific costs not referenced above and any customization or third-party software required to meet project requirements.  
[bookmark: _Toc402162921]Additional Services, Custom Development
Vendors shall provide fixed hourly rate for custom development requested by the City of Austin for software functionality not included in the base software licensing agreement for Years Two through Five. Please use the following table as a guide for your pricing, 
	Description
	Year Two
	Year Three
	Year Four
	Year Five

	Customer Requested Development (fixed per hour cost)
	
	
	
	


Vendors shall provide description of any complementary solutions that may benefit the City of Austin, including functional descriptions and costs.  (Note: The cost of any complementary items will not be considered as part of the total cost of the proposal.)
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