ADDENDUM
CITY OF AUSTIN, TEXAS

Solicitation: PAX0134 Addendum No: 3 Date of Addendum: 06/13/2016

This addendum is to incorporate the following changes, questions, and answers to the above referenced
solicitation:

1. Q) Was attendance at the Pre-Proposal Conference a requirement for submitting a proposal for this
solicitation?
A) No.

2. Q) What firm designed the existing Video Wall system?
A) Ford AV designed and installed the current Video Wall. The light engines were upgraded last year
by Activu.

3. Q) Reference Section 0500 4.1.3 — This paragraph is exactly the same as 4.1.14. Is the task
requesting up to three presentations or up to six presentations?
A) 4.1.3 refers to presentations on the technology to replace the current matrix switches. 4.1.14 refers
to presentations on the technology regarding the roadmap.

4. Q) Islicensed Texas Security Consultant a requirement for the solicitation?
A) No.

5. Clarification — Section 0600.R, Proposal Preparation Instructions and Evaluation Factor

Tab 5 — Prior Experience and References has been deleted and replaced in its entirety with the
following:

1. Provide a written narrative of Proposer’s and subcontractors’ experience in developing and
presenting information video management and public safety experience.

(@) Date(s) Proposer served as video management and public safety development consultant
(b) Type of service provided and project size.
(c) Delineate outcomes of each engagement, e.g., enhanced customer service, etc.

2. Provide at least three (3) clients for which Proposer has completed projects similar to size, scope,
and complexity within the last five (5) years. Reference contacts must be aware that they are
being used and agreeable to City interview for follow-up. The City may solicit from previous
clients, or any available sources, relevant information concerning Proposer’s record of past
performance. Include the following details for each project:

References must include the following information:
e Name of Company

Number of personnel

Contact name — sponsor or IT Lead

Contact address



¢ Contact telephone number
e Contact e-mail

3. Provide samples of written proposals as it applies to this project, developed by the Proposer

6. ALL OTHER TERMS AND CONDITIONS REMAIN THE SAME.

%’V 06/13/2016

Sai Xoomsai Purcell, Senior Buyer Specialist Date
Purchasing Office, 512-974-3058

APPROVED BY:

ACKNOWLEDGED BY:

Name Authorized Signature Date

RETURN ONE COPY OF THIS ADDENDUM TO THE PURCHASING OFFICE, CITY OF AUSTIN, WITH
YOUR RESPONSE OR PRIOR TO THE SOLICIATION CLOSING DATE. FAILURE TO DO SO MAY
CONSTITUTE GROUNDS FOR REJECTION.




