CITY OF AUSTIN 

PURCHASING OFFICE

Self-Funded Medical Program, Stop-Loss Coverage, 
Pharmacy Benefit Management

REQUEST FOR PROPOSAL NO:JSD0120
SECTION 0600:  PROPOSAL PREPARATION INSTRUCTIONS AND EVALUATION FACTORS


1.  Proposal Format
Submit one original, nine (9) paper copies and three (3) electronic copies (flash drive) of the proposal.  The original proposal must contain original signatures.  Proposals must be typed on standard paper and have consecutively numbered pages.  Proposals must be organized in the following format and information sequence.  Use tabs to divide each part of your proposal.  Provide a Table of Contents as well.  Proposers should provide all details in the proposal as required in Scope of Work and any additional information you deem necessary to evaluate your proposal.
Tab 1  
Executive Summary

Include an Executive Summary of three (3) pages or less, which gives in brief concise terms, a summation of the proposal.  
The Executive Summary should include:

1. Organization chart of the team servicing this Agreement, including contact information;
2. Your organization’s ability to exceed the performance of other vendors.
3. Address your organization’s commitment to serving the City of Austin’s needs relative to the needs of your other clients.
4. Include name, address, email address, and telephone number of the officer or other representative in your organization authorized to negotiate and execute binding contract terms.  If different, identify this representative for Sections 4.0, 5.0 and 6.0 of Section 0500.
Tab 2  
City of Austin Purchasing Documents
Complete and submit the following documents in Tab 2 of your response:
1. Offer and Award Sheet
2.
Section 0800   
Equal Employment/Fair Housing Office Non-Discrimination Certification 

5   
3.
Section 0805
Non-Suspension or Debarment Certification
4.
Section 0810   
Non-Collusion, Non-Conflict of Interest, and Anti-Lobbying Affidavit
5.
Section 0815   
Living Wages Contractor Certification

6.
Section 0820   
Living Wages Employee Certification

7.
Section 0900   
MBE/WBE Procurement Program Package or No Goals Utilization Plan
8.
Attachment II
HIPAA Business Associate Agreement
9.
Form 0630
Commercial and Legal Contract Terms

10.
Form 0635
Banking Arrangements - Include names, titles, telephone numbers, and email addresses of individuals who will be responsible for discussing banking arrangements.
Form 0630 and 0635 Instructions.  
Both forms should be completed on behalf of all of the organizations providing services in this solicitation.  If answers to Form 0630 or 0635 would differ for any organization, that organization should complete and include a Form 0630 and a Form 0635 for that organization.   If the City receives only one completed Form 0630 and Form 0635, it will assume that all organizations providing services in this solicitation concur with the information contained in the forms.  
To properly complete the forms indicate approval of each requirement as listed.  An officer with authority to bind the organization he/she is representing must provide his or her signature on Form 0630 and Form 0635 indicating agreement with the contract requirements.  
The Contractor will be required to sign a Contract with the City for providing administrative services within thirty (30) days of contract award by City Council.  Form 0630 will be incorporated into a final Contract for these services.  Failure to agree to these standard contract terms by the recommended best Proposer may result in termination of contract negotiations and City choosing to move forward with an award of a contract to the next best Proposer.
Order of Precedence

The documents listed below, taken together, contain the obligations, project specifications, terms and conditions of the Agreement between the parties.  In the event of a conflict between any of the provisions of a resultant Agreement, any inconsistency will be resolved by giving precedence to the following order:

1.
Administrative Services Agreement and Exhibits, 

2.
City’s Request for Proposal, and 

3.
Contractor’s proposal which includes any Clarifications and Best and Final Offer.  
Tab 3 
Part 1 - General and Operational Requirements

In Tab 3 Part 1 of your proposal restate each requirement in Sections 3 through 6 of Section 0500 and confirm acceptance of each requirement.  Indicate if you take exception to any requirement.  Be advised that exceptions to any portion of the Solicitation may jeopardize acceptance of the Proposal.  
Part 2 - Exceptions  
Include all exceptions made to any requirement and provide the reason for the exception and alternative language on Attachment XIII – Exceptions to RFP Requirements and include in Tab 3 Part 2. 
Tab 4
Medical Program (Self-Funded PPO and HMO )  
Part 1 - Cost Proposal 
1.
Fees/rates shall be inclusive of all costs including labor, materials, supplies, printing services, travel expenses, delivery/transportation costs, and general and administrative burden in providing the City with the services as described in the Scope of Work.

2.
All Financial arrangements must be firm regardless of enrollment or contractor receiving any or all services including any services referred to but not yet implemented.  
3.
Propose firm fixed fees/rates for an implementation date of January 1, 2013.  
4.
The financial analysis and scoring of the proposal submissions will be based on the proposed administrative service fees, discount guarantees (refer to Attachment VI Part B) and self-reported discounts. If all proposers participate in the Towers Watson Network Relative Performance Metrics (NetRPM) database, then this information will be utilized in the financial analysis.
5. Complete and include Attachment III – Cost Proposal in Tab 4 Part 1. 
Part 2 - Public Sector References  Include the following information in Tab 4 Part 2.
1. Provide a list of at least five references (with at least two from the public sector) for each portion of your solution.  Include a contact name, address, email, and telephone number for each.  
2. Provide references for both current and former accounts.  
3. Provide a list of your ten largest public sector clients.
Part 3 - Business Organization Information  Include the following information in Tab 4 Part 3.
1. Organization Diagram.  The diagram should illustrate the legal relationship between all of the organizations involved in your proposed solution to this RFP.  Provide, at a minimum, the name of the organization, legal relationship, and length of the relationship.    

2. Copies of accreditation certificates (NCQA, JCAHO, URAC).

3. A disclosure of all State and Federal regulatory actions taken against your organization in the last five (5) years.  Include all settlements with federal regulators (CMS, etc.), state regulators, state insurance departments, and/or Attorneys General which are currently pending or have been completed in the last five (5) years.  
4. Copies of your organization’s most recent audited financial statement.
5. Attachment I – Business Organization.
Part 4 - Auditing
Include in Tab 4 Part 4 your organization’s most recent Statement on Auditing Standards Number 70 (SAS-70) – Reports on the Processing of Transactions by Service Organizations.
Part 5 - Attachments 
Complete and include the following attachments in Tab 4 Part 5.
1. Attachment IV  
Customer Service Staff Information

2. Attachment V  
Account Team Information

3. Attachment VI 
Provider Network Information

4. Attachment VIa  
Top Providers

5. Attachment VII  
Medical Claims Processing

6. Attachment VIII  
Medical Program Performance Measures

7. Attachment X 
Required Reports

8. Attachment XI 
Prenotification and Utilization Management

9. Attachment XII 
Health Management 

10. Attachment XIV 
PPO & HMO Plan Design

11. Attachment XIX  
Group Purchasing Coop.

12. Attachment XX 
Optional Services

Tab 5
Stop-Loss Coverage

Part 1- Cost Proposal 
1.
Fees/rates shall be inclusive of all costs including labor, materials, supplies, printing services, travel expenses, delivery/transportation costs, and general and administrative burden in providing the City with the services as described in the Scope of Work.

2.
All Financial arrangements must be firm regardless of enrollment or contractor receiving any or all services including any services referred to but not yet implemented.  
3.
Propose firm fixed fees/rates for an implementation date of January 1, 2013.  
4.
The financial analysis and scoring of the proposal submissions will be based on the proposed fees.
5.
Complete and include Attachment III – Cost Proposal in Tab 5 Part 1. 

Part 2 - Public Sector References  Include the following information in Tab 5 Part 2
1.
Provide a list of at least five references (with at least two from the public sector) for each portion of your solution.  Include a contact name, address, email, and telephone number for each.  
2.
Provide references for both current and former accounts.  
3.
Provide a list of your ten largest public sector clients.
Part 3 - Business Organization Information  Include the following information in Tab 5 Part 3.   

1. Organization Diagram  The diagram should illustrate the legal relationship between all of the organizations involved in your proposed solution to this RFP.  Provide, at a minimum, the name of the organization, legal relationship, and length of the relationship.    

2. A copy of the insurer’s current Texas Department of Insurance Certificate of Authority.
3. A disclosure of all State and Federal regulatory actions taken against the stop loss insurer in the last five (5) years.  Include all settlements with federal regulators (CMS, etc.), state regulators, state insurance departments, and/or Attorneys General which are currently pending or have been completed in the last five (5) years,
4. Copies of the stop loss insurer’s most recent audited financial statement.
5. Attachment I – Business Organization.
Part 4 - Auditing
Your organization’s most recent Statement on Auditing Standards Number 70 (SAS-70) – Reports on the Processing of Transactions by Service Organizations.
Part 5 - Attachments 

Complete and include Attachment XIX  in Tab 5 Part 5.
Tab 6 
Pharmacy Benefit Management   
Part 1 - Cost Proposal 
1.
Fees/rates shall be inclusive of all costs including labor, materials, supplies, printing services, travel expenses, delivery/transportation costs, and general and administrative burden in providing the City with the services as described in the Scope of Work.

2.
All Financial arrangements must be firm regardless of enrollment or contractor receiving any or all services including any services referred to but not yet implemented.

3.
Complete and include Attachment XVI and XVII a-c in Tab 6 Part 1.

Part 2 - Public Sector References  Include the following information in Tab 6 Part 2

1.
Provide a list of at least five references (with at least two from the public sector) for each portion of your solution.  Include a contact name, address, email, and telephone number for each.  
2.
Provide references for both current and former accounts.  
3.
Provide a list of your ten largest public sector clients.
Part 3 - Business Organization Information  Include the following information in Tab 6 Part 3.
1. Copies of accreditation certificates (NCQA, JCAHO, URAC). 

2. A disclosure of all State and Federal regulatory actions taken against the Pharmacy Benefit Manager in the last five (5) years.  Include all settlements with federal regulators (CMS, etc.), state regulators, state insurance departments, and/or Attorneys General which are currently pending or have been completed in the last five (5) years.  
3. Copies of the Pharmacy Benefit Manager’s most recent audited financial statement.
4. Attachment 1 – Business Organization 
Part 4 - Auditing
Include in Tab 6 Part 4 your organization’s most recent Statement on Auditing Standards Number 70 (SAS-70) – Reports on the Processing of Transactions by Service Organizations.

Part 5 - Attachments
Complete and include the following attachments in Tab 6 Part 5.
1. Attachment IV 
Customer Service Staff Information

2. Attachment V 
Account Team Information

3. Attachment IX 
Pharmacy Program Performance Measures

4. Attachment X  
Required Reports

5. Attachment XII 
Health Management 

6. Attachment XV 
PBM Questionnaire

7. Attachment XVIII 
EGWP Options

8. Attachment XX 
Optional Services
9. Attachment XXI
Formulary Disruption Detail

2.    Non-Collusion, Non-Conflict of Interest, and Anti-Lobbying  

Proposers, including their officers, owners, agents, representatives, sub consultants, employees, or parties in interest:

A. Shall not in any way collude, conspire or agree, directly or indirectly, with any person, firm, corporation or other Proposer or potential Proposer in regard to the amount of their proposal or the terms or conditions of their proposal.
B. Shall not pay, or agree to pay, directly or indirectly any person, firm, corporation or other Proposer or potential Proposer, any money or anything of value in return for assistance in procuring or attempting to procure a contract or in return for fixing the prices in the proposal or the proposal of any other Proposer.  Proposers shall not pay money or anything of value in the future for these purposes.

C. Shall certify that none of the deciding factors set forth in the request for proposal or in the subsequent agreement were their idea or the idea of anyone representing their company, unless the suggestion was made at a meeting open to all Proposers, which all Proposers had notice of. 

D. Must attest that they had no involvement in the development, preparation, evaluation, or other decision making process for this solicitation, and that should the Proposer receive a 
contract award in response to their proposal, no agent, representative, consultant or sub consultant affiliated with the Proposer, who may have been involved in the development, preparation or evaluation or other decision making process for this solicitation, will have any financial interest, direct or indirect, in said contract.

E. Must state that there are no other potential or actual conflicts of interest regarding this solicitation.

F. Shall certify that no officer or stockholder of their company is an employee of the City of Austin, or an employee of any elected official of the City, or is related to any employee or elected official of the City of Austin.
G. Shall not have undertaken or will not undertake any activities or actions to promote or advertise their proposal to any member of any City Commission reviewing the proposals, member of the Austin City Council or City staff except in the course of City-sponsored inquiries, briefings, interviews or presentations between the date that the Request for Proposal was issued and the date of award by City Council.
Proposers shall sign and return with their proposal, the affidavit of Non-Collusion, Non-Conflict of Interest, and Anti-Lobbying located in Section 0800 herein.


3.
Proposal Acceptance Period:  

All proposals are valid for a period of one hundred and eighty (180) calendar days subsequent to the RFP closing date unless a longer acceptance period is offered in the proposal.
4.
Proprietary Information:  

All material submitted to the City becomes public property and is subject to the Texas Open Records Act upon receipt.  If a Proposer does not desire proprietary information in the proposal to be disclosed, each page must be identified and marked proprietary at time of submittal.  The City will, to the extent allowed by law, endeavor to protect such information from disclosure.  The final decision as to what information must be disclosed lies with the Texas Attorney General.  Failure to identify proprietary information will result in all unmarked sections being deemed non-proprietary and available upon public request.
5.
   Proposal Preparation Cost: 
All costs directly or indirectly related to preparation of a response to the RFP or any oral presentation required to supplement and/or clarify a proposal which may be required by the City shall be the sole responsibility of the Proposer.
6.
Evaluation Factors and Award:  
The following factors will be used to evaluate the Proposals.
A.
Competitive Selection:  This procurement will comply with applicable City of Austin Policy.  The City, on a rational basis, will select the successful Proposer.  Evaluation factors outlined in Paragraph B below shall be applied to all eligible, responsive Proposers in comparing proposals and selecting the successful Proposer.  Award of a contract may be made without discussion with Proposers after proposals are received.  Proposals should, therefore, be submitted on the most favorable terms.
B.
Evaluation Factors:  (Applies to Section 4.0 and 5.0 of Section 0500)
1. Scope of Work (Maximum 50 points)  Proposals will be evaluated in the following areas:

a. Integration of the organizations and programs involved with the services,

b. Responsiveness to program requirements, 

c. Quantity and quality of the services promised,

d. Claims Processing,

e. Reporting (Capabilities, integration),

f. Size & coverage of Medical Networks,

g. Customer Service,

h. Performance standards and guarantees,

i. Responsiveness to City’s contract terms, banking arrangements, and timelines, and

j. Adherence to the proposal format. 
2. Business Organization (Maximum 10 points)  Proposals will be evaluated in the following areas:
a. Experience of organization,

b. Length of relationships between organizations involved,

c. Financial Stability of organization,

d. Accreditation,

e. Licensure,

f. Negative Regulatory Actions/Settlements,

g. Experience & Qualifications of client team, and
h. Experience & Qualifications of customer service team.
3. Cost Proposal (Maximum 40 points)  The Proposer with the lowest overall cost proposal (fees/rates and network) is given the maximum points; a percentage ratio formula is applied to remaining proposers.  
4. Interviews.   Interviews are optional and may be conducted at the discretion of the City with an additional maximum of 25 points available.
C.
Evaluation Factors:  (Applies to Section 6.0 of Section 0500)
1. Scope of Work (Maximum 40 points)  Proposals will be evaluated in the following areas:

a. Integration of the organizations and programs involved with the services,

b. Responsiveness to program requirements, 

c. Quantity and quality of the services promised,

d. Claims Processing,

e. Reporting (Capabilities, integration),

f. Size & coverage of Pharmacy Networks,

g. Customer Service,

h. Performance standards and guarantees,

i. Responsiveness to City’s contract terms, banking arrangements, and timelines, and

j. Adherence to the proposal format. 
2. Business Organization (Maximum 10 points)  Proposals will be evaluated in the following areas:

a. Experience of organization,

b. Length of relationships between organizations involved,

c. Financial Stability of organization,

d. Accreditation,

e. Licensure,

f. Negative Regulatory Actions/Settlements,

g. Experience & Qualifications of client team, and
h. Experience & Qualifications of customer service team.
3. Cost Proposal (Maximum 50 points)  The Proposer with the lowest overall cost proposal (retail and mail pharmacy discounts, rebates, dispensing fees, administrative fees) is given the maximum points; a percentage ratio formula is applied to remaining proposers.  Proposals will be evaluated based on the value of the overall financial deal including the strength of the price point guarantees and the reconciliation process.  

4. Interviews.   Interviews are optional and may be conducted at the discretion of the City with an additional maximum of 25 points available.
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