CITY OF AUSTIN

PURCHASING OFFICE

REQUEST FOR PROPOSAL (RFP)

SOLICITATION NO.  JSD0135

SCOPE OF WORK

AUDIT OF ACTUARIAL VALUATIONS, STUDIES AND REPORTS

1.
PURPOSE
The City of Austin, hereinafter referred to as the City, seeks Offers in response to this Solicitation from an Actuary qualified and experienced in actuarial audits including review of valuations in light of Actuarial Standard of Practice (ASOP) Nos. 27 and 35 to satisfy the requirements of Texas Government Code Section 802.1012 (copy attached).

2.
BACKGROUND

The Texas Legislature approved HB 2664 during the last session which requires the City to engage an independent Actuary that has the credentials required for an Actuary under Section 802.101 (d) of the Texas Government Code to audit the actuarial work of three pension systems: City of Austin police Retirement System (PRS), City of Austin Employee’s Retirement System (ERS) and Austin Fire Fighters Relief & Retirement Fund (AFRS).  
3.
SCOPE OF WORK
A.
Title of Program 
Audit of Actuarial Valuations, Studies and Reports for the City of Austin Police Retirement System (PRS), the City of Austin Employee’s Retirement System (ERS) and the Austin Fire Fighters Relief & Retirement Fund (AFRS)

B.
Objective

The audit shall include a review of the valuations from January 2008 to December 2012, in light of ASOP Nos. 27 and 35, for reasonableness, consistency and completeness at the time the valuations were completed. 

C.
Implementation 

To satisfy the requirements of the Texas Government Code Section 802.1012 the independent Actuary shall:

· Be a fellow of the Society of Actuaries, a member of the American Academy of Actuaries, or an enrolled actuary under the Employee Retirement Income Security Act of 1974, preferably with five of more years of experience as an actuary working with one or more public retirement systems

· Agree in writing to maintain the confidentiality of any nonpublic information provided by the public retirement system for the audit

· Before beginning the audit, the independent Actuary must meet with the Board of Trustees of PRS (“the Board”) to discuss the appropriate assumptions to use in conducting the audit.  The independent Actuary will also meet with City representatives to discuss the appropriate assumptions to use in conducting the audit.  The Actuary is also expected to communicate with the current Actuary as necessary and appropriate.

· The City must have the study completed no later than December 31, 2013.

Each audit report must address at a minimum:

· Appropriateness of the actuarial cost method used to calculate the normal cost and actuarial accrued liability.  

· Appropriateness of the method used to develop the actuarial value of assets;

· Appropriateness of the assumptions used in the actuarial valuation;

· Completeness of the valuation report and any additional items which the reviewing actuary believes should be included in future valuation reports;  items which could be omitted from future reports;

· Whether the valuation meets all statutory requirements, the requirements of the Texas State Pension Review Board Guidelines for Actuarial Soundness, and relevant Actuarial Standards Board Standards of Practice; and 

· Other items or issues which the Actuary believes should be addressed.

D.
Acceptance of Work 

To constitute acceptance by the City of Austin, the Actuary shall submit to the Board, no later than the 30th day after completing the audit, a preliminary substantially complete draft of the audit reports for purposes of discussion and clarification.  Actuary shall:

1. Discuss the preliminary draft of each audit report with the City Council or the City of Austin’s Audit & Finance Committee;

2. Request in writing that the Board, on or before the 30th day after the date of receiving the preliminary draft, submit to the independent actuary any response that the Board wants to accompany the final audit report;

3. Submit to the City the final audit reports that include the audit results and any response received from the Board:

a. Not earlier than the 31st day after the date on which the preliminary draft is submitted to the Board; and 

b. not later than the 60th day after the date on which the preliminary draft is submitted to the Board; and 

4. Present the audit results and reports (together with any response to the audit report submitted by the Board) at the next regularly scheduled meeting of the City Council following the independent actuary’s submittal of the audit to the Board.  

5. A written audit report shall be submitted for each Agency and must be signed by the reviewing Firm’s staff.  The audit reports and all rights thereto will become the exclusive property of the City.

Schedule:

Listed below are important dates and times by which actions related to this Request for Proposal should be completed.  This is a proposed schedule and may change.
Activity or Deadline





Date or time-frame
RFP notice mailed out




4/22/13
Deadline to submit questions



5/8/13

4:00 PM

Proposals due





5/24/13
2:00 PM
Evaluation of proposals




5/25 to 5/31

Interviews with top firms if necessary


6/11/13
Selection of firm and recommendation to Council
8/22/13
Contract preparation, award, execution


8/30/13
Contract start date




9/1/13

 

The City expressly reserves the right to reject or cancel any or all proposals, reissue a solicitation and/or procure any item by other means.
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