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1.0 PURPOSE

The City of Austin, Texas, Department of Aviation (City) seeks responses from qualified, experienced air service development marketing firms to assist in the development and presentation of marketing strategies in order to attract the underserved destination markets for air cargo and commercial air traffic at Austin-Bergstrom International Airport (ABIA or Airport).  This solicitation will involve two separate phases.  Phase I focuses on qualifications of the firm.  Phase II will focus on cost. 

2.0 ABIA

A. 
ABIA opened for civilian passengers in 1999 replacing the Robert Mueller Airport (Mueller).  ABIA is owned and operated by the City of Austin by and through its Department of Aviation.  ABIA was constructed on the site of Bergstrom Air Force Base which was closed following a decision by the Base Realignment and Closure Commission.  In 1993, voters approved the conversion of the Air Force base into a commercial service airport.  ABIA is located within the City limits on approximately 4,200 acres, 7 miles southeast of the City’s Central Business District and adjacent to the community of Del Valle, which is surrounded by predominantly undeveloped land.  It is at the intersection of two major highways:  State Highway 71 on the north and U. S. Highway 183 on the west.  Toll Highway 130 runs approximately 2.0 miles east of the Airport.
B. The ABIA terminal building is a multi-level facility with over 680,000 square feet of covered space, 24-second level gate areas with loading bridges, and one ground level gate for commuter airlines.  ABIA is classified as a Medium Hub airport by the Federal Aviation Administration.  ABIA primarily serves passengers whose travel originates and terminates in Austin.  
C. ABIA serves not only Austin but also Central Texas.  Over the past 30 years, ABIA has experienced an average passenger growth of about 4% per year.  Austin’s airport has nonstop service to 37 destinations in the U.S. and Mexico and served a record 9.1 million passengers in 2011 – an over 5% increase in total passenger growth compared to the previous calendar year.  By August 2012, ABIA experienced 32 consecutive months of passenger growth.  Accordingly, the Airport estimates it will exceed 9.3 million total passengers by the end of 2012 – approximately a 3.3% increase over 2011.  

D. ABIA currently has an “A” rating from Standard & Poor’s which improves the airport’s ability to secure funding at lower borrowing costs for improving and developing airport infrastructure.  Accordingly, the Airport is growing to meet the future needs of Austin and Central Texas with improvements including terminal expansion, US Customs facility expansion, commercial development, and parking.  As a result, ABIA generates more than $2.4 billion annually into the economy, creating over 40,000 jobs in Central Texas with a payroll of over $1 billion.  
E. Air cargo operations were moved from Mueller to ABIA in 1997.  Approximately 114,875 tons of air cargo totals were handled at ABIA in 2006.  In 2000, its peak year, ABIA handled 178,664 tons of total air cargo.  In 2011, air cargo totaled 153,371,030 pounds.  For 2012, air cargo is expected to increase a few percentage points over 2011.  The air cargo facilities can accommodate up to a B747 aircraft.  Most cargo at ABIA serves the commercial air carriers, some general aviation, specialized aeronautical and aircraft service providers, and postal carriers.  The Airport expects more cargo to be utilized at ABIA due to international events Austin will be hosting including Circuit of the Americas’ Formula 1 race, Moto GP, and more.  
F. International air freight was initiated from ABIA in 1998, and has seen a varied history at ABIA.  In 1998, 312 tons of enplaned air freight (0.5 percent of total air freight was carried internationally.  In 1999, the figure increased to 1,373 tons (2.2 percent of enplaned air freight), and by 2000, it reached 2,879 tons (3.7 percent of enplaned air freight).  In 2011, international freight had a 27% increase compared to 2010 international freight.  Much of this international traffic is related to the global supply chains of high technology industries located in the Austin MSA.

G. In addition to strong passenger growth, Austin’s yield data indicates the Airport is in a position for airline profitability.  

H. The Airport currently serves 37 non-stop passenger destinations—all domestic, with exception of Southwest/AirTran’s and United’s year-round nonstop flights to Cancun, Mexico.  All major O&D markets are available via connections through the many hubs served by Austin carriers.

I. The largest ABIA carrier, Southwest Airlines, has a 37% market share which began its international service to Cancun, Mexico on May 25, 2012.

J. ABIA has been environmentally conscientious from the start.  The Airport was constructed using 100% recycled steel in its primary structure.  And more than 250,000 tons of old concrete was crushed and reused for the base under new pavement.  In 2011, ABIA recycled 171 tons of waste and switched its electrical supply entirely to wind power.  Additionally, the Airport’s Hilton Hotel is 1 of only three Green Seal certified hotels in Texas.  ABIA also participates in the Purple Pipe Project which allows the Airport to use reclaimed or recycled water to irrigate sustainable landscaping or recharge groundwater aquifers – this has saved 25 million gallons of drinking water.    

K. The Airport has retained air service consulting services for specific route presentations to key airlines.  Airport staff has held meetings with local, federal, and foreign government officials and business leaders to develop relationships and an understanding of and support for the air service needs of Central Texas.  Air Cargo marketing efforts are in conjunction with the private air cargo developers at ABIA.

L. ABIA has ranked among top North American airports for six consecutive years in Airport Service Quality passenger surveys for customer service.  The Airport ranked fourth among airports in North America, regardless of size, by Airport Council International’s (ACI) 2011 Airport Service Quality (ASQ) passenger survey.  The ASQ rankings were based on the results of over 300,000 questionnaires completed by passengers at 225 airports worldwide.  ABIA’s consistently high ASQ ranking earned the airport a place in the first Airport Council International’s Director General’s Roll of Excellence.  Released in November 2011, the Director General’s Roll of Excellence recognizes airports that have ranked among the top five in Airport Service Quality (ASQ) for five consecutive years.  Only 14 airports in the world received this recognition. 

3.0 AUSTIN  
A. Austin has been consistently ranked at the top as one of the best cities to live and work in the nation:

· Austin is 8th among Top Cities for Technology Start-ups (National

Venture Capital Association, 8/24/12)

· Austin receives “Most Likely to Succeed” designation from Global Trade

magazine (7/30/12)

· Austin places 9th on annual Best Cities for Business and Careers

(Forbes, 6/27/12)

· No. 1 among Best Big Cities for Jobs (Forbes, 5/1/12)

· Austin is America’s No. 1 Boom Town (Forbes, 7/6/11)

· Austin is in the Top 10 American Cities of the Future 2011/12. (fDi

Intelligence, 4-5/11)

· Austin ranks 1st for total jobs added and rate of growth from 2006 to

2011 (Bureau of Labor Statistics)

· Austin leads the nation in Small Business Vitality rankings. (The

Business Journals’ On Numbers, 4/11/11)

· Austin ranks 3rd for private sector jobs added and rate of growth from

2006 to 2011 (The Business Journal on Numbers, 2/7/12)

· Austin ranks #3 on office investment for the next 3 years (Grubb & Ellis,

1/3/12)

· Austin is 4th on Best-Performing Cities Index ranking of the 200 largest

U.S. metros based on creating and sustaining jobs and economic

growth.  (Milken Institute, 12/15/11)

B.
The Austin Metropolitan Area has diversified significantly over the past 20 years and is the fastest growing metropolitan area in Texas.  Austin leads the US in job growth.  Previously, employment in Austin was heavily concentrated in government (State of Texas) and education (The University of Texas).  However, the City has successful developed a strong technology sector which has led to growth in other sectors as well.  Austin industry leaders include Dell, IBM, Samsung, Freescale Semiconductor, AT&T, National Instruments, Apple, and HomeAway.  This diversification has led to stronger population growth rates as well as higher per-capita income.  Austin has the highest median household income for a metropolitan area in the state.  The overall result is that Austin is an excellent market for air transportation.

C.
Austin hosts several major events throughout the year including South by Southwest, Austin City Limits, Austin Film Festival, and Circuit of the Americas’ Formula 1 race.  

D.
Austin has an active and dynamic marketing program.  Efforts include air service presentations to domestic and foreign carriers and membership in Airports Council International—North America.  The marketing team pursues and participates in one-on-one route planning meetings with air carriers available through special air service conferences and communicates with airline planners via direct mail and a quarterly air service development publication.  Strategic advertising and publicity in aviation trade journals have effectively conveyed the Austin message.  Airport staff also makes personal contact with airline decision-makers through e-mail and telephone calls.
4.0 SCOPE OF WORK

The Proposer shall provide the following scope of services:
A. Review available market data and identify underserved areas in air cargo and commercial passenger service destinations that are within economic parameters for Austin;
B. Develop marketing strategies and presentations aimed at capturing the identified underserved destinations;
C. Provide advice upon request and make such investigations, certifications, and determinations as necessary or required from time to time;
D. Respond promptly to client requests, either by phone call or e-mail;
E. As directed, prepare materials for and participate in meetings and strategy sessions related to air service development activities;
F. Participate in the air carrier presentations as requested by Airport staff;
G. Assist the Airport in developing and implementing benchmarks and best practices to ensure a competitive program; and
H. Provide research and information on air service development as requested;
I. Overall assessment of Austin’s long-term future in air service development (5 and 10 years out); and
J. Other consulting services as required.
5.0 ACCEPTANCE OF WORK 

Contractor shall present complete presentations, including but not limited to, photos, slides, narratives, etc., that portray Austin as viable place to provide additional air cargo and commercial passenger service.

6.0

PROGRESS REPORTS 


The Contractor shall submit monthly progress reports to the City’s Contract Manager.  The reports shall describe significant achievements and issues which have potential effect on schedule or costs.  The monthly progress reports should be sufficiently detailed to assure that directions being pursued are in compliance with established and/or projected systems. 
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