Austin Corventun Center
Statement of Cmerationy

AUSTIN CONVENTION CENTER
STATEMENT OF OPERATIONS
FOR THE PERIOD ENDED SEPTEMBER 20, 2009

CURRENT CURRENT VARIANCE ’ WARIANCE
MONTH MONTH FAV/ YiD YTO FAvI
ACTUAL BUDGET {NONFAV) ACTUAL BUDGET (NONFAV]
REVENUE : a Q
COST OF SALES 86.815 a {88 815) 1.304.311 4 (1304231
PAYROLL
SALARY & WAGES 12897 4 {137.817) 1722343 0 {1.722.343)
BAYROL, TAXES 12228 2 112,225) 173,557 9 (173387
TAXES ON BONUS G a 1] 9 2
WORKERS COMP 9,535 o] 9.535) 78576 2 {79.574]
SROUP INSURANCE 14,587 fa] 114,557 135,403 o §135.403)
401K BENEFTS 2,338 ] (2.338) 23,563 ] {23.563;
GM SONUS PLAN 3077 0 (3,077) 15213 2 {15248}
CONTRACT LASOR 28,004 4 126,004} 507 226 b {507 828"
TOTAL PAYROLL 205,543 0 (205593) 7,557,485 0 (2.657.485)
OFERATING EXPENSES
LAUNDRY'LNEN 4.853 a3 48581 115,482 ] §115 45825
UNIFORMS (132 2 132 3451 4 (3.451)
PAPER SUPPLIES 3 2 2 ¢ g 9
DECCRATING i bl ] 2,561 o 12,5611
SECURITY ar2 2 {3723 4334 o 14,8341
MENU PRINTING b 0 1 b [ 3
MUSIC & ENTERTAINMENT a Q 4] g g L]
CASH OVER/SHORT a7 0 (E18) 557% 0 (5,573)
EQUIPMENT REMTAL 1313 a 1313) 39,150 o 138,150)
EQUIP REF & MAINT a 1] ] 4,708 e [4,708)
REPAIRS & MAINT 7235 g {7.238} 10,328 g {10,328}
REPLACEMENTS o8 4] 1293) 8,526 2 19.928)
RELOCATION 1] 1] v} a2 2 Q
AR, RAL BUS ] g C g i i)
LODGING c ] M) 3 G 2
MEALS & ENTERTAINMENT C i 3 bl o g
ENTERTAINMENT L o v} 2 g el
ALTO FENTAL ! c 2 1] v) e}
VEHICILE FUUEL o [ [s1 2 & 3
MILEAGE a g g 9 3 3
TAX), LIMD, TOLLS o o Q 9 ] 3
TRAVEL & ENTERTAIN 1.208 (i 1208 35723 o} 35,723}
LIABILTY INSURANCE 1151 s ] [1.781) 29233 4} {25 223}
CFFICE SUPPLES 1,867 2 ", 8671 24078 2 124.076]
STATIONERY & POST 2 b 3 400 1 (203}
COURIER 153 3 1169} 2.865 g {2 3653
TELEPHONE EXPENSE 1937 2 11a31) 23,554 & e - R
VWANT ADS 3 3 a 2 ] b
TRAMNNG 3 0 J 2,70C o {2.700)
DUES & SUBSCRIFTION a 3 g 1,500 [ 11,300}
ATVERTISING 2 3 0 31 g 1)
MARKETING EXPENSE a 1] o 1182 o
TONTRACLT CLNG & EXTERM ] a +] o G
SUPPLIES d i+ c =534 [
TRASH REMOWVAL s o 7 75 5}
FNOLOGY so0a b 19200 10,096 c
ECRUITING 3 [ G 2 ¢}
ALDITING FEES b a g 3 o
g o o z {2781 2
BANK CHARGES 15 a 5 EL c
FAYROLL SERVICE CRG g 2 g g z
CREDIT SARD 7 *q7a o - aTAy 7753 o
STHER PROE § 3 3 b 3 g
BAZ JEHT EXPENSE 2 2 2 2 3
MSCELLANED S : (17123
MBSCELLANEGLUS 2 a 3
WMANAGEMENT FEE 3 355,939 o
3 71082 3
2 353.817 3
3 4,544 3
] 153,348 2
2 ‘41372 3 2
LTILITIES o 1] [ o 3
¢
TOTAL CPER. EXPENSES 115,182 0 {475.192 1,327,863 § iras
PROFITALESS) i : I =a i -



St o Ogps Austn Convention Cemter
Stnement 37 Operations

AUSTIN CONVENTION CENTER
STATEMENT OF OPERATIONS

FOR THE PERICD ENDED September 28, 2010

SECOND SECOND

CURRENT CURRENT VARIANCE VARIANCE QUARTER QUARTER VARIANCE
MONTH MONTH B\ *Th ¥TD FAVI TO DATE TO DATE FAV/
__ACTUAL = BUBGET _ (NONFAV) . ACTUAL  BUDGET  (NONFAV) ACTUAL BUDGET (NONFAY)
REVENUE ) Q c
COST OF SALES TrIR J (7732 1,114,284 a {1 114284} 317832 o (217.532)
PAYROLL
SALARY & WAGES 113,797 0 137 1,411,587 0 (1411387 402775 b} {402 TT5)
PAYROLL TAXES i 11,808 g {11.508) 188,317 a [16B.517) 80,122 Q (60 122}
TAXES SN BONUS a 4] [+] 7 b (4] a o’
WORKERS COMP 8310 e} 8310 53,638 3 (83538) 5867 o} 5,867
GROUP (NSLRANCE 13,832 Q {13,832} 134,585 p {134 .555) 21874 i3 {21 574y
401K BENEFITS 2252 g 12,2521 24872 a 24.372) 5399 v} (6.3%9)
GM BONUS PLAN 1978 3} (1.978) 5.081 2 15.061) 5143 g {8,143}
CONTIACT _ABCOR 27539 21 (4T 83G} 433 8585 2 (433 858) 118 243 3 1118.243;
TOTAL PAYROLL 199,415 o 199.415) 2,243,183 0 (2243189 621,224 0 1821.224)
OPERATING EXPENSES
LAUNDRYLINEY 5,308 g 15 3081 58,537 g (89,537} 19,329 2 118,325
UNIFORMS 1,296 2 {1.296) 7.448 1} 17 449} 740 2 |THO}
PAPER SLPPLIES g 2 S 0 c ] Q 0 2
DECORATING 138 2 {138}y 7088 (] {7068y ZATT 4 12T
SECUR ™Y 333 ] [353) 4883 [+ {4 883 1,488 L} I* 486)
MENU PRINTING 3 2 ] 57 L1} 57} 57 g (AT
MLEC & ENTERTAMMENT a 2 a [ [ Q 5 9 4]
CASH OVERISHORT 389 ) (388 3574 q (3,574} 1156} ] 58
EQUIPMENT RENTAL TE5) 0 756 2438 2 (12,138} 13803 i (10 803}
EQUIF REP & MAINT ] bl [s} o 2 o a b [}
REPARS & MAINT 2031 g i2,031) 33,360 3 (33 4BC) 4778 ] 14 T8}
REPLACEMENTS 233 c (235} 7.533 a {7,533} 1 52 a {1828
RELGCAT'ON 3 i Q 2 ] o
AR RaL 3US o (i} aQ o o c 2} a a
ODGING o c Q 2 ] 2 ] [+ 3
ALS 4 ENTERTAINMENT 0 2 a 3 a c a 2 3
TERTANMENT [} a 2 3 o ) Q [ 9
g g 3 o o a g 3
C a 3 3 D] 3 g o ]
C 3] o3 g a a € [+ 2
o 3 2 ] c 3 2 £ 2
THAYEL % £ B0 3 1780) 22,980 2 (20 380) e i 25
LAS LT INSURANCE zim a {2,100) 41 255 a (41 255) 352 o
OFFICE SLFFLES 1,835 g {835 20,143 o 120143} 5252 2}
STATIONERY & SOST a 3 ] z ] 0 3 g
COURER EOS 1 {805} 3830 3 (3,938} 1328 3
TELEPHOME EXPENSE 157 b {1573 *5 389 3 115,383} 4774 g
MANT ADS 7] i o 2 ] o 2 a
TRAINNG 145 2 21 3 (2,176} o 1]
TUES 1 SURSCRIFTION 1235 (%] 4 290 3 14,2907 ki 2
ADVERT SNG 3 a 269 2 {259} 419 2
WARKETING EXPENSE ] bl 260 2 {2001 elols] 2
SORTHALT QLNG & SXTERM b3 g o ] 2 a
: ] 3 il o s} c
g 2 g 0 o LY
TECHNOLEGY 200 1) 2,510 M
RECRLITNG 3 b 233 a 2 3
] 2 g > a a 3
b 3 34 c a g 2
150 g 1930 & 473 7 14733
b] a g & 2! ] ]
53e3 G 35 155 ) 3432 3 18,429,
' g 125 3 82 3 B2
3 - 3 o 2 a 1 0
{1252y [ 3 22,500 2317 g 9.317
333 z 0 406,500 400,000 O 470,396
&3 b o {21,053 i 9 a
o [+ 1312 a7 292 a 87 282}
[} G a 3 [£3
3 i 7 3% b T 398}
3 g 35433
3 a c [+ £ 3 :
c
TOTAL OPER. SXPENSES S agiT — i1833E0 B |i183%s =
PROFITHLOSS] B I T e




MBE / WBE Usage Summary

All non-fixed operation
expenses, and cost of
goods for Palmer Events

Center and the Austin Total MBE and  Total MBE
Convention Center Total MBE Total % MBE WBE Total % WBE WBE $ and WBE %
’2008—2009”_"" R T T e T R O Py e T P T T T e T _— T - ot
October-08 $192,752.44 $1,538.50 0.8% $49,000.88 25.4% $50,539.38 26.2%
November-08 $374,111.39 $1,419.35 0.4% $63,087.71 16.9% $64,507.06 17.2%
December-08 $262,054.00 $436.20 0.2% $130,064.69 49.6% $130,500.89 49.8%
January-09 $192,738.98 $1,278.05 0.7% $44,080.45 22.9% $45,358.50 23.5%
February-09 $419,668.53 $484.00 0.1% $185,653.98 44 2% $186,137.98 44 4%
March-09 $254,285.91 $997.50 0.4% $102,875.17 40.5% $103,872.67 40.8%
April-09 $169,437.10 $760.50 0.4% $61,396.90 36.2% $62,157.40 36.7%
May-09 $120,117.49 $258.50 0.2% $37,636.37 31.3% $37,894.87 31.5%
June-09 $172,451.56 $1,078.30 0.6% $49,929.59 29.0% $51,007.89 29.6%
July-09 $123,753.73 $812.00 0.7% $35,855.42 29.0% $36,667.42 29.6%
August-09 $206,816.50 $619.55 0.3% $68,097.21 32.9% $68,716.76 33.2%
September-09 #DIV/O! #DIV/O! $0.00 #DIV/O!
Year to Date Totals $2,488,187.63 $9,682.45 0.4% $827,678.37 33.3% $837,360.82 33.7%
MBE Goal 14.1% WBE Goal 15.0% Total Goal 29.1%
"WBE Variance . -13.7%  WBE Variance  18.3%  TotalVariance  4.6%



Subcontractor MBE / WBE Usage Summary

All non-fixed operation
expenses, and cost of
goods for Palmer Events
Center and the Austin

Convention Center Total MBE Total
2009-2010 s 25357
October-09 $242,259.28 $608.75
November-09 $111,286.40 $1,144.50
December-09 $112,613.14 $585.00
January-10 $131,579.21 $562.50
February-10 $230,123.06 $747.00
March-10 $353,223.31 $1,454 .90
April-10 $88,188.31 $321.00
May-10 $88,167.91 $274.00
June-10 $104,190.84 $517.10
July-10 $219,001.86 $943.35
August-10 $356,092.24 $746.00
Septernber-10 '
Year to Date Totals $2,036,725.56 $7,904.10
MBE Goal

""MBE Variance =

% MBE

0.3%
1.0%
0.5%
0.4%
0.3%
0.4%
0.4%
0.3%
0.5%
0.4%
0.2%
#DIVIO!

0.4%

14.1%

43.7% " WBE Variance

WBE Total

$80,327.55
$31,861.21
$40,839.45
$61,702.18
$88,320.60
$123,745.11
$41,995.12
$35,038.256
$24,032.42
$83,431.88
$96,604.11

$707,897.88

WBE Goal

% WBE

33.2%
28.6%
36.3%
46.9%
38.4%
35.0%
47 6%
39.7%
23.1%
38.1%
27.1%
#DIVIO!

34.8%

15.0%

T 198%

Total MBE and

WBE $

$80,936.30
$33,005.71
$41,424.45
$62,264.68
$89,067.60
$125,200.01
$42.316.12
$35,312.25
$24 549.52
$64,375.23
$97,350.11
$0.00

$715,801.98

Total Goal

" Total Varance

Total MBE
and WBE %

33.4%
29.7%
36.8%
47.3%
38.7%
35.4%
48.0%
40.1%
23.6%
38.5%
27.3%
#DIV/O!

36.1%
29.1%

- 6.0%



Subcontractor MBE / WBE Usage Summary

All non-fixed operation
expenses, and cost of
goods for Palmer Events

Center and the Austin Total MBE and  Total MBE
Convention Center Total MBE Total % MBE WBE Total % WBE WBE § and WBE %
R010-2011_ ossuis e snisnndhub b e 1 b S WA S | it N A, i o
October-10 $229,512.93 $1,036.75 0.5% $107,768.05 47 0% $108,804.80 47 .4%
November-10 $304,001.73 $972.50 0.3% $131,065.28 43.1% $132,037.78 43.4%
December-10 $315,545.74 $421.60 0.1% $104,772.32 33.2% $105,193.92 33.3%
January-11 $200,830.74 $511.00 0.3% $106,503.60 53.0% $107,014.60 53.3%
February-11 $424,792.46 $773.20 0.2% $161,486.62 38.0% $162,259.82 38.2%
March-11 $674,383.87 $596.80 0.1% $274,348.33 40.7% $274,945.13 40.8%
April-11 $201,517.74 $1,253.50 0.6% $74,685.88 37.1% $75,939.38 37.7%
May-11 $187,801.43 $1,707.28 0.9% $80,181.99 42.7% $81,889.27 43.6%
June-11 $187,494.71 $582.60 0.3% $71,700.18 38.2% $72,282.78 38.6%
July-11 $259,290.95 $493.35 0.2% $95,296.06 36.8% $95,789.41 36.9%
August-11 $285,065.95 $503.00 0.2% $114,075.42 40.0% $114,578.42 40.2%
September-11 $164,304.90 $227.15 0.1% $71,956.09 43.8% $72,183.24 43.9%
Year to Date Totals $3,434,543.15 $9,078.73 0.3% $1,393,839.82 40.6% $1,402,918.55 40.8%

MBE Goal 14.1% WBE Goal 15.0% Total Goal 29.1%
MWBE Rolling Summary YTD '03-present 9/30/2011



W ARAMARK

MEMORANDUM

To: Mark Tester From: Keith Hedrick
Subject: Annual Customer Service Award Date: September, 14 2009
Mark,

Please find the attached customer service results from the online company People Metrics.
The results are shown below in the three categories:

Customer Service — Planning Process

st nd rd

1% gtr 2" gtr 3" gtr 4" gtr Total Points/4
Austin Target 86.19% 86.19% 86.19% 86.19% 86.19%

National Average 86.50% 86.50% 86.50% 86.50% 86.50%

Actual Results 87.65% 85.05% 93.75% 100.00% 91.61%

Customer Service — Food and Beverage

1% gtr 2™ gtr 3" gtr 4" gtr Total Points/4
Austin Target 83.48% 83.48% 83.48% 83.48% 83.48%

National Average 84.00% 84.00% 84.00% 84.00% 84.00%

Actual Results 80.55% 76.65% 80.00% 85.00% 80.55%

Customer Service — Management Level Staff

st nd rd

1% gtr 2™ qgtr 39 qtr 4" gtr Total Points/4

Austin Target 83.59% 83.59% 83.59% 83.59% 83.59%
National Average 87.50% 87.50% 87.50% 87.50% 87.50%

Actual Results 86.20% 83.10% 90.00% 97.50% 89.20%

Cumulative Total is 261.36




Overall Financial Plan (Budget) results are as follows:

2009 Forecast (Budget)  Actual (Estimate after September 14™)
Sales $5,749,902.00 $7,093,568.00
City EBIT Return  $1,664,737.00 $1,930,315.00

Please approve the incentive award as per contract for the full amount of $21,053.

M KL
L. Hedrick Mark Tester

Aramark General Manager Director ACCD




MEMORANDUM

W ARAMARK

To: Mark Tester

Subject: Annual Customer Service Award Date:

From: Keith Hed

September 13, 2010

Mark,

Please find the attached customer service results from the online company Zoomerang.

The results are shown below in the three categories:

Customer Service — Planning Process

Question 1 Question 2 Question 3 Question 4 Total Points/4
National Average 86.83% 86.83% 85.85% 88.29% 86.95%
FY 2010 Target 60%
Actual Results 81.67% 85.00% 88.33% 88.33% 85.83%
Customer Service — Food and Beverage

Question 1 Question 2 Question 3 Question 4 Total Points/4
National Average 84.88% 83.41% 70.24% 86.83% 81.34%
FY 2010 Target 49%
Actual Results 91.67% 83.33% 63.33% 95.00% 83.33%
Customer Service — Management Level Staff

Question 1 Question 2 Question 3 Question 4 Total Points/4
National Average 92.20% 85.37% 84.39% 76.10% 84.52%
FY 2010 Target 58%
Actual Results 91.67% 86.67% 91.67% 86.67% 89.17%

Cumulative Total is 258.33




Overall Financial Plan (Budget) results are as follows:

2010 Forecast (Budget) Actual
Sales $4,632,805.00 $6,248,831 .00
City EBIT Return  $1,236,815 $1,727,819

Please approve the incentive award as per contract for the full amount of $21,053.

MO

22
/- Hedrick Mark Tester
Aramark General Manager Director ACCD




