CITY OF AUSTIN
SCOPE OF WORK
TOBACCO PREVENTION AND CHRONIC DISEASE MEDIA INITIATIVE
SOLICITATION NO. RFP CRR0101

1. [Introduction
About the City of Austin Health and Human Services Department

The Austin/Travis County Health and Human Services Department (HHSD) promotes and
protects a healthy community through the use of best practices and community partnerships.
The Chronic Disease Prevention and Control Program (CDPC) exists to inspire people to take
steps to adopt healthy lifestyles through promoting and modeling healthy behaviors, preventing
and managing chronic disease, and promoting policy, systems and environmental change.

2. Purpose

The City of Austin Health and Human Services Department, hereinafter referred to as HHSD, requests
proposals from qualified media and marketing firms to provide expertise and assistance in 1) Outreach
and event planning and execution 2) Development of a media and marketing plan for a tobacco cessation
initiative and chronic disease prevention and 3) Obtaining media placement and purchasing media
through a variety of outlets to reach the Austin/Travis County population, with strong focus on populations
who suffer disproportionately from the burden of chronic disease.

Through an in-depth media campaign aimed at reducing chronic disease in Austin/Travis County, this
broad-based media campaign will work collaboratively with community, worksite, faith-based, and health
care partners/settings. The media campaign shall be evidence-based, have broad reach, and use
powerful, effective advertising messages to motivate and educate individuals, who live in Austin/Travis
County.

The anticipated contract term begins upon the contract award through September 30, 2016.
The available funding of the initial contract term is $300,000, with two, 12 month renewal
options of up to $300,000 per renewal option.

3. Background

CDPC brings together local coalitions, businesses, non-profits, schools, and everyday people to create
lasting changes that make it easier for everyone to be healthier.

Tobacco use is the most prevalent cause of premature death in Travis County, accounting for more
than 785 lost lives in 2013--more than alcohol, auto accidents, AIDS, drugs, suicides, homicides and
fires combined. In Travis County, 14% of adults currently smoke and 20% use some type of tobacco
product. Young adults, 18-24 years old, have the highest prevalence of smoking of any age group, at
24%. Furthermore, more than 80% of adult smokers begin smoking by 18 years of age, with 99% of
first use by 26 years of age. Addressing young adult smoking is important because cessation before
age 30 avoids almost all the long-term effects of smoking.

The proposed budget for this media initiative is approximately $300,000 for the initials contract
term and shall be all-inclusive (e.g. all labor, materials, supplies, equipment, transportation,
translation, studio time, royalties, purchasing of all media buys) as necessary to meet
requirements of this contract.

3.1. Target Populations

The target population for chronic disease prevention media includes all age groups in Austin
and Travis County. Specific interventions will target populations with a disproportionate burden
of chronic diseases/conditions, including racial and ethnic minorities, low-income persons, the
medically underserved, persons with disabilities, persons affected by mental illness, and persons
affected by substance abuse.
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The target population for the tobacco cessation media initiative, SmokefreeTXT, will
target individuals aged 18 through age 24, who are current tobacco users interested in
quitting tobacco, and living in Austin/Travis County. In addition, an attempt should be
made to focus outreach efforts on lower socioeconomic young adults.

3.2. Campaign Strategies

The campaign shall focus on the identification and paid placement of print, outdoor, and/or
broadcast advertisements to ensure a baseline level of population-wide exposure to both chronic
disease and tobacco control messages. Our program anticipates allocation of resources in the
percentages listed below:

Paid media 50%

Social media 20%

Outreach and events 20%

Develop campaigh communication and marketing plans 10%

4. Vendor Qualifications - To be considered responsive to this solicitation, the bidder shall meet
the following requirements:

4.1. A minimum of 3 years of experience conducting high-impact media campaigns and
message development.

4.2. Experience developing messages that are culturally sensitive, appropriate for low-literacy
populations, and Spanish-speaking communities.

4.3. Experience using social marketing for message development.
4.4. Experience developing and using media messages and methods for distribution.

4.5. Experience developing and using multiple media venues targeted for specific populations
for messaging placement including all populations.

4.6. Demonstrate ability to leverage use of in-kind or media matches (i.e., free and
discounted).

4.7. Demonstrate minority representation and/or expertise in marketing and outreach with
special emphasis on race/ethnic groups experiencing health disparities.

5. Tasks/Reguirements

5.1. Contractor’s Responsibilities - Contractor shall furnish all necessary services, qualified
personnel, materials, equipment, and facilities to perform the specified requirements. The
Contractor shall develop a comprehensive community and partner-based communication
and marketing plan to deliver actionable disease prevention and health promotion
information, messages, and interventions to the Austin/Travis County community.

5.1.1. Develop a Communication and Marketing Campaign Plan - The Contractor
shall produce a communication and marketing plan that includes the following
components:

5.1.1.1. Create and develop campaign plan and measurable objectives that
meet the goals outlined by HHSD
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5.1.1.2. Identify and create profiles of key audience segments (Austin/Travis
County) for each campaign objective

5.1.1.3. Identify what healthy lifestyle choices/options the target audiences will
be engaged to move towards

5.1.1.4. Create creative messages for the campaign, including advertising, paid
media, social media, and earned-media activities

5.1.1.5. Identify the types and quantities of materials required to execute the
strategies — in particular, a description of existing advertising materials
appropriate for the campaign. There are many resources currently
available from HHSD’'s Healthy Places, Healthy People and Live
Tobacco Free Austin campaigns, CDC Media Resource Center (MRC),
and the Community Health Media Center from CDC. The contractor
shall have access to utilize these and is also welcome to propose
additional resources that align with the Chronic Disease Prevention
and Control program'’s initiatives, with approval from HHSD.]

5.1.2. Develop a Work Plan to Implement the Campaign - The Contractor shall
develop a separate work plan that describes all tasks in detail and establishes an
implementation time schedule with lead times for HHSD clearance, partner
review, creative execution, material revisions, final production, and delivery.

5.1.3. Develop Campaign Messages and Materials - For the tobacco cessation
component of the campaign, HHSD already owns a wealth of evidence-based
materials area already available, and it is expected that few, if any, new materials
will be required.

The Contractor shall use HHSD’s wellness identity (i.e., logo and tagline) that
unifies campaign messages and positions the positive value of the campaign for
residents of Austin/Travis County. By creating a coherent identity for prevention
and wellness, the campaign will help connect and coordinate multiple existing
campaigns aimed at improving health-related behaviors (e.g., quit tobacco) and
promoting supportive policies, environments, and systems. In addition,
Contractor shall co-brand and locally tag all nationally produced campaign
advertisements and materials with locally (Austin/Travis County) relevant
information and resources. Approvals will be required from various agencies for
the co-branding and all messages using HHSD’s wellness identity will require the
HHSD Contract Manager’s approval.

5.1.4. The Contractor shall assist HHSD with an outcome evaluation to measure
selected changes in attitudes and behaviors. The contractor shall submit a
monthly media report, which shows how media is performing, including, but not
limited to impressions, click-thru-rates, and video completion rate. Contractor
shall also participate in and give feedback on any outcome evaluation developed
and conducted by HHSD in relation to this project.

5.1.5. The Contractor shall create campaign objectives that are feasible and
measurable. In particular, the Contractor shall be responsible for compiling and
reporting to HHSD Chronic Disease Prevention and Control Program data on
evaluation measures related to this project. Frequency of reporting and targets
for these measures will be determined after the work plan (see 5.1.2) is
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developed

City’'s Responsibilities

5.2.1. The City’s Contract Manager will be responsible for exercising general oversight

of the Contractor’s activities in completing the Scope of Work.

5.2.2. The Contract Manager will represent the City’s interests in resolving day-to-day
issues that may arise during the term of this Contract, shall participate regularly

in conference calls or meetings for status reporting.

5.2.3. The Contract Manager will promptly review any written reports submitted by the
Contractor, and shall approve all invoices for payment, as appropriate.

5.2.4. The City’'s Contract Manager will give the Contractor timely feedback on the

acceptability of progress and task reports.

6. Deliverables/Milestones

Deliverables/Milestones

Day 1 is 2-weeks after contract award date.
Some tasks are concurrent. See attached timeline for project timing.
Develop a campaign communication and marketing plan Duration
1) Create and develop campaign goals and measurable objectives 10 days
2) ldentify and create profiles of key audience segments (Austin/Travis
. - 10 days
County) for each campaign objective.
3) Draft preliminary strategic marketing plan to include:
e Goals, objectives and tactics
o Key messages
e Primary, secondary and tertiary target audiences 10 days
o Paid media, earned media, stakeholder outreach and social media
strategies
e Proposed creative components
e Campaign effectiveness research and reporting
4) Formal presentation of marketing plans 1 day
5) City approval of strategic marketing plan 15 days (MILESTONE)
6) Develop communications brief for campaign 2 days
7) City approval of final schedule 15 days (MILESTONE)
Paid Media
1) Develop and formalize media brief 5 days
e Confirm final paid media budget
e Confirm desired media mix
e Secure City approval
2) Refine and present recommended media plan 15 days
3) City approval of media plan 3 days (MILESTONE)
4) Place media buy and negotiate added-value opportunities 10 days
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Develop campaign work plan \

Scope of Work

5) Draft creative rotation by quarter for paid media campaign 3 days
6) Delivery quarterly media reconciliation and summary report to City Ongoing
7) <« Budget allocation
* Broadcast level reporting
8) Completion of paid media campaign MILESTONE
Social Media
1) Formalize social media strategy and schedule 10 days
2) City approval of social media strategy and schedule 5 days
3) Develop pre-approved campaign content and release schedule 15 days
to coincide with other campaign components
4) Develop brand parameters for future social media content 8 days
5) City approval of campaign content and brand parameters 5 days
6) City approval of social media event branding, schedule
. 5 days
and locations
7) Execute social media events and provide ongoing Ongoing
8) reporting of results
9) Deliver final social media results report MILESTONE
Campaign Materials
1) Develop final list of campaign material needs
e Confer with HHSD staff to discuss priorities 3 days
e Determine final deliverables
2) Reconcile final list of campaign needs with existing creative
e TV and radio spots
e Outdoor billboards and 30-sheets 2 days
e Interactive components and web banners
e Collateral materials
3) Draft creative brief for adapting existing creative and developing
new components
e TV and radio spots 4 days
e Outdoor billboards and 30-sheets
e Interactive components and web banners
e Collateral materials
4) City approval of creative brief(s) 5 days
5) Develop and present creative concepts to HHSD
e Up to three rounds of revisions 30 - 45 days
e Secure City approval of concepts/graphics
6) Initiate production of all campaign materials
e Generate cost estimates and production schedules for each Ongoing
campaignh component
e Secure City approval on all estimates and production schedules
7) Present final campaign materials to HHSD 1 day
8) City approval on all campaign materials 10 days (MILESTONE)
9) Distribute and traffic approved campaign materials Ongoing
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1) Develop final list of tasks, subtasks and final deliverables 5 days
e Assign roles and responsibilities
e Assign primary contact for each task and deliverable

2) Finalize timelines and schedule for each deliverable 5 days

e Determine status meeting and quarterly meeting dates
e Confer with HHSD staff on potential scheduling issues and holidays

3) City approval of final schedule

1 day (MILESTONE)
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