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HEALTHY FOOD RETAIL INITIATIVE 

SCOPE OF WORK 

SOLICITATION NO. CRR0102 

 

1.0  Introduction 

About the City of Austin Health and Human Services Department 

The Austin/Travis County Health and Human Services Department  (HHSD) promotes and 

protects  a  healthy  community  through  the  use  of  best  practices  and  community 

partnerships.  The HHSD Chronic Disease Prevention and Control Program (CDPC) exists to 

inspire people to take steps to adopt healthy  lifestyles through promoting and modeling 

healthy behaviors, preventing and managing chronic disease, and promoting policy, systems 

and environmental change.   

2.0  Purpose 

HHSD, requests proposals from qualified organizations to provide assistance in 1) increasing the 

varieties of healthy products offered in neighborhood food retail stores, 2) training of residents in 

The Food Trust’s Healthy Corner Store Model, and 3) developing the leadership capacity of residents 

to implement The Food Trust’s healthy corner store model with food retail store owners. 

The anticipated contract term begins upon the contract award date through September 30, 2016.  

3.0  Background 

CDPC brings  together  local coalitions, businesses, non‐profits,  schools, and everyday people  to 

create lasting changes that make it easier for everyone to be healthier.  

HHSD’s CDPC Program has worked with partners to implement healthy food retail in the 78744 and 

78745  zip  codes.   The program  facilitated obtaining  training  from  the Food Trust, a nationally 

recognized leader in healthy corner stores. The City of Philadelphia, PA, through the Food Trust, 

has developed the best practice model that has been used to launch the efforts mentioned above.   

Austin City Council has allocated one‐time funding in the 2016 budget to implement a healthy food 

retail  pilot  initiative  to  identify  potential  strategies  that will  support  increasing  healthy  food 

offerings in small retail outlets in areas within the City that are experiencing high rates of chronic 

disease. 

3.1 Target Populations 

HHSD proposes a Healthy Food Retail Pilot  initiative to  identify potential strategies that 

will support increasing healthy food offerings in small retail outlets in areas within the City 

that are experiencing high  rates of chronic disease, and have  limited access  to healthy 

foods. The proposed pilot zip codes are 78744 and 78745.   

 3.2 Budget 
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The proposed budget for this initiative is approximately $50,000 for the contract term and 

shall  be  all‐inclusive  (e.g.  all  labor,  materials,  supplies,  equipment,  transportation, 

translation,  administrative  management)  as  necessary  to  meet  requirements  of  this 

contract.  

The amount listed above does not include the funding that HHSD will supply in support of 

approved marketing, promotional items, equipment and supplies.  

4.0   Eligible Respondents 

Eligible respondents are non‐profit organizations with tax exempt status who have experience 

engaging the community and identifying leaders within the community to reach goals related to 

improved health.  Eligible respondent shall have demonstrated experience working with local 

partners to increase the varieties of healthy products offered in neighborhood food retail outlets. 

Eligible respondents shall have a minimum of five (5) years working in Austin, Texas to establish 

healthy communities.  

5.0  Contractor’s Responsibilities 

The successful contractor shall furnish all necessary services, qualified personnel, materials (with 

the exception of marketing materials), equipment, transportation/travel and facilities to perform 

the specified requirements of this contract listed below.  

 

5.1 Community Outreach and Training  
 
5.1.1 Identify and create an outreach spreadsheet to be updated on an on‐going basis of 
potential resident leaders and engage them in joining a food retail store adoption team. 
 
5.1.2 See the link here for Food Trust’s Healthy Corner Store model. Thorough 
understanding of this model is expected, in order to deliver adequate training in the 78744 
and 78745 zip codes. Contractor shall provide the training facility/venue.   Train identified 
resident leaders using the Food Trust’s Healthy Corner Store model and develop their 
leadership capacity to deliver the model to the target community. 
 
5.1.3 Identify potential  local food retail sourcing and distribution options to  incorporate 

into the pilot initiative through assistance from local partners and provide this information 

in the work plan. 

 

5.1.4 Identify ten (10) candidate stores interested in mini store conversions that increase 

healthy food offerings. 

 

5.1.5  Collaborate  with  targeted  store  owners  to  achieve  basic  changes  that  increase 

healthy food offerings. 

 

5.1.6 Develop a Sustainability Plan that outlines best practices, lessons learned, and a plan 

to  ensure  lasting  changes  beyond  the  contract  period  from  the  training,  resources 



 

Scope of Work    Page 3 of 5 

 

developed, and store changes developed during the project. 

 

5.2 Marketing and Campaign Messages 
 
Any messaging or materials prepared or distributed by or for the Contractor shall recognize 
HHSD as a funding source. The Contractor shall use HHSD’s wellness identity (i.e., logo and 
tagline to be provided by HHSD) that unifies campaign messages and positions the positive 
value  of  the  campaign  for  residents  of  Austin/Travis  County.    By  creating  a  coherent 
identity  for  prevention  and wellness,  the  campaign will  help  connect  and  coordinate 
multiple existing campaigns aimed at improving health‐related behaviors and promoting 
supportive policies, environments, and systems.  In addition, Contractor shall co‐brand and 
locally  tag  all nationally produced  campaign  advertisements  and materials with  locally 
(Austin/Travis  County)  relevant  information  and  resources.  Approvals will  be  required 
from various agencies for the co‐branding and all messages using HHSD’s wellness identity 
will require the HHSD Contract Manager’s approval. 
 

5.2.1  Develop  Campaign  Messages  and  Materials  –  Develop  an  actionable  in‐store 

marketing  strategy  for  retail  food  establishments  to  promote  healthier  options.  This 

strategy is to be reviewed and approved by HHSD.  

 

5.2.2  Collaborate with  store  owners  to  begin  a Healthy  Food  Identification Marketing 

Campaign. 

 

5.3 Program Reporting 
 
5.3.1 The Contractor shall assist HHSD with an outcome evaluation to measure selected 
changes in attitudes and behaviors.  
 

5.3.2 The Contractor shall create campaign objectives that are feasible and measurable. In 

particular, the Contractor shall be responsible for compiling and reporting to HHSD CDPC 

Program data on evaluation measures related to this project.  

 

5.3.3 The Contractor shall comply with HHSD reporting requirements,  including but not 

limited to, written reports and on‐site reviews. Written reports will be submitted to HHSD 

Contract Manager by  the 10th day of  the month  for  the duration of  the  contract.  The 

reporting template will be sent to the Contractor shortly after the Work Plan is finalized. 

The Contractor will be reimbursed after required reporting documentation, including valid 

purchase  receipts,  are  submitted  and  reviewed  by  the  HHSD  Contract Manager  on  a 

monthly basis. 

 

5.4 City’s Responsibilities 
   
5.4.1  The  City’s  Contract  Manager  will  be  responsible  for  exercising  general 
oversight of the Contractor’s activities in completing the Scope of Work.   
 

5.4.2 The Contract Manager will represent the City’s interests in resolving day‐to‐
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day issues that may arise during the term of this Contract. HHSD shall participate in 

all conference calls or meetings, especially where the public is present.   

 

5.4.3 The Contract Manager shall promptly review any written reports submitted 

by the Contractor, and shall approve all invoices for payment, as appropriate.  

 

5.4.4 The City’s Contract Manager shall give the Contractor timely feedback on the 

acceptability of progress and task reports. 

 

5.4.5 The City will purchase and provide  the awarded vendor with all marketing 

materials and resources.  

 

  6.0  Deliverables 

Deliverable Output Measure Deadline 
6.1 Identify and create an outreach spreadsheet 
to be updated on an on-going basis of potential 
resident leaders and engage them in joining a 
food retail store adoption team. 

Spreadsheet, meeting 
agendas/sign-in sheets 

Upon contract award 

6.2 Train identified resident leaders using the 
Food Trust’s Healthy Corner Store model and 
develop their leadership capacity to deliver the 
model to the target community. See the link 
here for Food Trust’s Healthy Corner Store 
model. Thorough understanding of this model is 
expected, in order to deliver adequate training 
in the 78744 and 78745 zip codes. Contractor 
shall provide the training facility/venue.  

Training 
outline/presentation 
materials, Training 
Attendance Sheet.  

Deliver two training 
sessions within 2 months 
of contract award date 

6.3 Identify potential local food retail sourcing 
and distribution options to incorporate into the 
pilot initiative through assistance from local 
partners 

Local food retail sourcing 
and distribution list 

Within 1 month of contract 
award date 

6.4 Develop Campaign Messages and 
Materials – Develop an actionable in-store 
marketing strategy for retail food 
establishments to promote healthier options.  

Marketing Strategy, 
campaign 
messages/materials 

Throughout the contract 

6.5 Collaborate with targeted store owners to 
achieve basic changes that increase healthy 
food offerings. 

Documentation of policy, 
environmental, and 
system changes, list of 
stores with 
implementation date of 
change, memos of 
understanding 

At least 10 changes by 
end of contract 

6.6 Develop a work plan to implement the 
initiative. 

Work plan Within 10 business days of 
contract award date 

6.7 Develop a written Sustainability Plan that 
outlines best practices, lessons learned, and 
a plan to ensure lasting changes beyond the 
contract period from the training, resources 
developed, and store changes developed 
during the project. 

Sustainability Plan 30 days before the 
contract end date, or by 
8/30/16 
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6.8 Collaborate with store owners to begin a 
Healthy Food Identification Marketing 
Campaign. 

 

Meeting agendas/sign-in 
sheets, outline of 
strategies 

Within 3 months of 
contract award date 

6.9 Identify a minimum of ten (10) candidate 
stores interested in mini store conversions 
that increase healthy food offerings. 

List of interested stores Within 3 months of 
contract award date 

6.10 The Contractor shall assist HHSD with 
an outcome evaluation to measure selected 
changes in attitudes and behaviors.  

Evaluation documentation 30 days before the 
contract end date, or by 
08/30/16 

6.11 The Contractor shall comply with HHSD 
reporting requirements. 

Reporting documents, 
including back-up 
documentation for 
financial and deliverables 

Throughout the contract 

 

7.0  Exhibits   

7.1 Healthy Corner Store Overview  

 http://thefoodtrust.org/uploads/media_items/healthy‐corner‐store‐overview.original.pdf 

 


