CITY OF AUSTIN
PURCHASING OFFICE
PROPOSAL PREPARATION INSTRUCTIONS AND EVALUATION FACTORS
SOLICITATION NUMBER: EADO0116

APPLICATION SUBMISSION REQUIREMENTS

The Applicant must submit its response in two SEPARATE sealed envelopes.

ENVELOPE #1 - THRESHOLD REVIEW
This sealed envelope must contain the following:

1. Application Threshold Checklist — Section 0610
2. Required Attachments

The envelope should be labeled: THRESHOLD REVIEW CHECKLIST
[NAME OF AGENCY]
[NAME OF PROPOSED PROGRAM]

ENVELOPE #2 - APPLICATION DOCUMENTS
This sealed envelope must contain the following:

1 original and 6 CDs or flash drives each containing all the elements below:

1. Executive Summary
2. Application
3. Attachments

The envelope should be labeled: APPLICATION DOCUMENTS
[NAME OF AGENCY]

BOTH SETS OF ENVELOPES SHOULD BE SHIPPED IN A BOX (OR BOXES)
WITH THE SOLICITATION NUMBER EADO0116 CLEARLY MARKED ON THE
OUTSIDE AND IDENTIFY WHICH ENVELOPE IS IN WHICH PACKAGE.

Executive Summary

The Executive Summary cannot exceed two (2) pages using the Application Format
guidelines listed below and must include:

1. A brief description of the Applicant
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2. A brief description of how the application will address the primary self-sufficiency goal
and Life Continuum category identified

3. A brief description of any additional self-sufficiency goals and/or Life Continuum
categories addressed

4. A brief description of the need of the target population(s) for the strategy/strategies
being proposed

5. A brief summary of the proposed program strategy/strategies
6. The amount of funding requested

7. A statement of the Applicant’s compliance with all applicable rules and regulations of
Federal, State and Local governing entities is required. The Applicant must state
compliance with all terms of this Request for Application (RFA).

Application Evaluation

An application must address each item in Parts I, Il, & Ill, outlined below, in order to be
considered responsive to the goals of this RFA. Part IV is optional and is not required in
order for an application to be considered responsive to the goals of this RFA. A total of 100
points may be awarded to the application in Parts I, Il, & Il below with an additional 25
bonus points available in Part IV for a potential of 125 total evaluation points. The
maximum score per section is noted at the beginning of each section. All responses will be
evaluated as to how the proposed program aligns with the goals of this RFA and whether
each required response to the evaluation factors has been adequately addressed.

Application Format

The Applicant must use size 12 Times New Roman font. An original Application must be
printed double-spaced on single-sided 8% x 11 inch plain white paper with 1” margins and no
Page Scaling. Do not submit booklets, pamphlets, or other bulky items. Do not use covers,
card stock, staples, binders, notebooks, or dividers with tabs. Fasten the proposal with binder
clips only.

An application cannot exceed 25 (twenty-five) pages, excluding executive summary, table of
contents, signed certifications, budget forms, MOUs, logic models, resumes, job descriptions
or other required attachments outlined in the sections below. An additional 5 (five) pages is
allowed if an application responds to any or all of the items in Part IV of this RFA.

The actual application itself should be organized and labeled using the following
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informational sequence:

Part | — Program Overview and Strategy Total points: 70

A. Connection to the Self-Sufficiency Goals and Life Continuum Categories

Applicants must use Section 0615 — Connection to Self-Sufficiency Goals and Life Continuum
Categories to identify the primary self-sufficiency goal and Life Continuum category the
application addresses.

1. Provide information on how the application meets the primary self-sufficiency goal and
Life Continuum category.

a. If additional self-sufficiency goals and Life Continuum categories are addressed,
Applicants must use Section 0615 — Connection to Self-Sufficiency Goals and Life
Continuum Categories to identify the secondary self-sufficiency goal(s) and Life
Continuum category/categories the application addresses. Applicant must also
provide information on how the application meets the additional self-sufficiency
goal(s) and/or Life Continuum category/categories in Part IV — Bonus Evaluation
Points, Section A — Connection to Additional Self-Sufficiency Goal(s) and Life
Continuum Category(ies).

For a detailed description of the Self-Sufficiency Goals and Life Continuum Categories,
see Section 0500 — Scope of Work: Section 1 — Introduction, 1.1 & 1.2.

B. Target Population(s) for the Goal(s)

1. Describe the target population(s) that will be served and if this population is similar to or
different from your current service population.
a. If the target population(s) is similar to your current service population, please
provide a description of your experience and success working with this population.
b. If the target population(s) is different from your current service population, describe
the modifications and new strategies you will implement to serve the new target
population(s).

2. Provide data and data source(s) to demonstrate the need of the target population(s) for the
strategy/strategies being proposed. Data should include but are not limited to:

Target population demographic/Census data

Quantified target population unmet need(s)

Applicant’s trends in target population unmet need(s)

Waiting list information (if applicable)

Data from community databases, such as Homeless Management Information System,

showing target population unmet need(s) (if applicable)

P00 oW
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3. Describe the strategy/strategies that will be implemented to serve clients with a criminal
history.

4. Describe how the Client Eligibility Requirements (Section 0620) will be documented for
the target population(s) identified in the application.

a. If alternate eligibility criteria are being proposed, define the alternate eligibility criteria
and provide justification about why the alternate eligibility criteria are appropriate for
the proposed strategy/strategies. Also describe how the alternate eligibility criteria
will be documented for the target population(s) identified in the application.

5. Describe how the agency will ensure all four of the following National Culturally and
Linguistically Appropriate Services (CLAS) Standards in Health and Health Care
(http://minorityhealth.hhs.gov/templates/browse.aspx?Ivi=2&IvIID=15) are in place to
ensure cultural and language differences are not a barrier to services.

a. Educate and train governance, leadership, and workforce in culturally and
linguistically appropriate policies and practices on an ongoing basis.

b. Offer language assistance to individuals who have limited English proficiency and/or
other communication needs, at no cost to them, to facilitate timely access to all health
care and services.

c. Inform all individuals of the availability of language assistance services clearly and in
their preferred language, verbally and in writing.

d. Ensure the competence of individuals providing language assistance, recognizing that
the use of untrained individuals and/or minors as interpreters should be avoided.

Agencies are encouraged to implement all 15 CLAS Standards listed on the website
identified above.

C. Program Strategy to Accomplish the Goals
1. Describe the program strategy/strategies.

2. Describe how the proposed strategy/strategies reflect evidence-based, research-based, or
promising practices. Explain the rationale behind the program design. Include which level
of evidence the program model falls in, according to the Section 0635 - Defining Evidence
Guideline, and how this design meets the specific needs of the target population(s)
identified in the application.

a. If the program falls in the category of evidence-based or research-based, provide a
description of evidence used, including source(s), and method for ensuring program
model fidelity. Provide a logic model for innovative approaches.

b. If the program falls into the category of “promising practice,” include (a) a logic
model as an attachment to the application and (b) a brief plan for evaluation.

3. Describe how the program strategy/strategies align with one or more of the goals outlined
in Section 0500 — Scope of Work: Section 3 — Principal Objective and Goals.
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4. Describe how the program strategy/strategies correspond to the Imagine Austin
Comprehensive Plan vision statement and one or more of its core mission statements
(Section 0500 — Scope of Work: Section 4 — Connection to Imagine Austin).

5. Describe any barriers and challenges the target population(s) may encounter accessing
services and how these barriers and challenges will be mitigated.

6. If the proposed strategy/strategies reach individuals in multiple Life Continuum categories
and/or are collaborative/cooperative with other service providers, describe how the
proposed strategies will be implemented to successfully reach individuals in multiple Life
Continuum categories and/or how the proposed collaborative/cooperative will successfully
work together to maximize service delivery to the target populations.

7. Describe any barriers and challenges you may encounter implementing the proposed
strategy/strategies and how you will overcome them.

8. Describe any subcontractor partnerships funded under this application and informal
relationships with service providers not funded under this application. Describe how they
are necessary and/or appropriate for the strategy/strategies proposed.

9. Describe the project activities.

10. For Applicants proposing homelessness prevention and/or homeless intervention services:
Applicants will be required to adhere with the City of Austin Health and Human Services
Department Homeless Housing Habitability Standards. Describe how your organization
will comply with the requirements outlined in Section 0625 — Homeless Housing
Habitability Standards.

D. Performance Measures — Impact on the Goals

Applicants must use Section 0640 — Program Performance Measures and Goals to indicate their
specific Output and Outcome Measures.

1. Describe how the Applicant will calculate the required and any other proposed outputs and
outcomes.

Output Measures
All applications must include the following high-level outputs:

1. Number of unduplicated clients served per 12-month contract period
2. Number of unduplicated clients served during the initial 36-month contract period
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Additional outputs may also be proposed which show the connection to primary and
secondary Life Continuum category/categories, if applicable.

Outcome Measures

All applications must include one or more of the following high-level outcomes
designed to demonstrate progress toward self-sufficiency through the Life Continuum:

Percent of households that maintain housing or transition into housing

Percent of individuals who maintain or increase income

Percent of individuals who make progress toward treatment plan goals

Percent of children and youth who progress to the next developmental or academic
level

5. Percent of individuals who demonstrate improved life skills and/or knowledge

APwnh e

Additional outcomes may also be proposed which show the connection to primary and
secondary Life Continuum category/categories, if applicable.

E. Service Coordination

1.

Describe how the Applicant coordinates their services with services being provided by
other agencies relevant to the proposed strategy/strategies in order to minimize duplication
and maximize client access to services.

Describe how the Applicant coordinates with other agencies (i.e. to refer and receive
clients, to provide comprehensive services, etc.). If you are not currently coordinating
with other agencies, what is your plan for establishing coordination?

If applicable, attach any program Memoranda of Understanding (MOU) and explain how
this arrangement improves service delivery to clients.

Describe how clients will be connected to mainstream resources/public benefits
(Supplemental Nutrition Assistance Program, Temporary Assistance for Needy Families,
Medical Assistance Program, etc.) and/or other City-funded services in order to maximize
self-sufficiency.

Describe any additional services, not included in this application, which will be provided to
the target population and how they will access those services initially and over time.

For Applicants proposing homelessness prevention and/or homeless intervention services:
Describe how your organization has participated in planning for the Coordinated
Assessment initiative  (http://austinecho.org/the-solution/coordinated-assessment/ and
https://www.onecpd.info/resources/documents/Coordinated%20Assessment_3.20.12.pdf)

and how your organization will coordinate and collaborate with this community initiative
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throughout the funding period.

F. Community Planning Activities

1. Describe Applicant’s involvement in community planning activities that are specific to the
services proposed in this application.

2. Describe Applicant’s involvement in any other relevant community planning activities.

G. Overall Evaluation Factors Regarding Applicant

1. Describe the Applicant’s experience within the last five (5) years managing relevant local,
state, and/or federal contracts and include the contact information of the funder for the
contract(s) identified, e.g., Funder Contract Manager’s name, title, and phone number.

a. The Applicant must describe any relevant City of Austin Health and Human
Services Department funding received within the last five (5) years.

Attach all monitoring reports received within the previous 24 months of administering the
relevant City of Austin Health and Human Services Department, other local, state, and/or
federal contracts.

2. Describe experience within the last five (5) years working with the target populations
proposed in this Application.

3. Describe experience within the last five (5) years providing services identical and/or
similar to those proposed in this application.

H. Data Management and Program Evaluation

1. Describe past successes and challenges with data management and reporting, including past
experience utilizing an electronic data system.

2. Describe how data are used for identifying problems in strategies, service delivery and

expenditures, steps to determine corrective actions, and how the Applicant will ensure
corrective actions will be effective.

3. If applicable, describe the process used to collect data from collaborations/cooperatives in a
timely manner.

4. For Applicants proposing homelessness prevention and/or homeless intervention services:
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Applicant will be required to utilize the Local Homeless Management Information System
(HMIS) to track and report client information for individuals who are at risk of
homelessness or who are homeless. Please explain how your organization will comply
with the requirements outlined in Section 0630 — Homeless Management Information
System (HMIS) Reporting Requirements.

I. Staffing Plan

1. Describe the overall staffing plan to accomplish activities including project leadership and
reporting responsibilities.  Provide justification which indicates the staffing plan is
appropriate for the proposed strategy/strategies.

2. Using Section 0645 — Program Staff Positions and Time, list the project staff by title and
the percentage of each position’s time to be spent on the program.

3. Attach resumes or position descriptions for key staff to perform the described services
and/or activities.

Part 11 — Cost Effectiveness Total points: 20
Applicants are required to submit a budget of at least $50,000 per 12-month period (a minimum
of $150,000 for the initial 36-month period) and provide the following information to describe
the budget necessary to accomplish the proposed strategy/strategies.

The application will be evaluated on how well it addresses all of the following:

A. Budget
1. A summary description of the budget justification for the program strategy/strategies is
required.

a. Applicants must use Section 0650 — Program Budget and Narrative to provide the
required budget information. All expenses should be identifiable, reasonable, and
necessary.

b. All subcontractors in this application who will receive City funds must be included
in the program budget and the Applicant shall provide separate details for each
subcontractor in the Program Subcontractors form located in Section 0650 —
Program Budget and Narrative, page 3.

2. Describe the Applicant’s fundraising and administrative percentage, calculated from its
most recent Form 990. To do so, add the amount in Part 1X (Statement of Functional
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Expenses), Line 25, Column C (Management and General Expenses) to the amount in Line
25, Column D (Fundraising Expenses), and divide the sum by Part VIII (Statement of
Revenue), Line 12, Column A (Total Revenue), and multiply the result by 100.  No other
methods may be used to calculate this percentage.

For organizations that filed the short form (IRS Form 990EZ), utilize the long form
(IRS Form 990) at http://www.irs.gov/pub/irs-pdf/f990.pdf (and instructions
http://www.irs.gov/pub/irs-pdf/i990.pdf) to determine your fundraising and
administrative percentage calculation. Your organization is not required to complete
and resubmit the entire long form to the IRS, but must determine the calculation from
the long form (IRS Form 990) parts identified above.

B. Cost per Client

1. Describe the average cost per City client served. In the description, detail the calculation
used to derive the average cost.

2. If applicable, describe the average cost per client served from all funding sources. In the
description, detail the calculation used to derive the average cost.

3. Describe the average cost per client achieving each of the performance measures proposed.
In the description, detail the calculation used to derive the average cost.

4. Provide justification which indicates the proposed cost is appropriate for the proposed
strategy/strategies.

5. Describe the return on investment/social impact the proposed strategy/strategies will make.

C. Program Funding Summary

1. Using Section 0655 — Program Funding Summary, provide an overview of all funding
sources the Applicant will use for the proposed project.

Part 111 — Local Business Presence Total points: 10

Local Business Presence: The City seeks opportunities for businesses in the Austin Corporate
City Limits to participate on City contracts. A firm (Offeror or Subcontractor) is considered to
have a Local Business Presence if the firm is headquartered in the Austin Corporate City Limits,
or has a branch office located in the Austin Corporate City Limits in operation for the last five
(5) years. The City defines headquarters as the administrative center where most of the
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important functions and full responsibility for managing and coordinating the business activities
of the firm are located. The City defines branch office as a smaller, remotely located office that
is separate from a firm’s headquarters that offers the services requested and required under this
solicitation. Points will be awarded through a combination of the Offeror’s Local Business
Presence and/or the Local Business Presence of their subcontractors.

1. Using Section 0605 — Local Business Presence Identification Form provide the
information requested regarding the Applicant and Subcontractor(s), if applicable.

Team’s Local Business Presence Points Awarded

Local business presence of 90% to 100% 10

Local business presence of 75% to 89%

Local business presence of 50% to 74%

Local presence of between 1 and 24%

8
6
Local business presence of 25% to 49% 4
2
0

No local presence

Part IV — Bonus Evaluation Points Total points: 25

A. Collaborations/Connection to Additional Self-Sufficiency Goal(s) & Life Continuum
Category(ies)

Maximum 10 points

A maximum of 10 points will be awarded for Applicants who successfully propose a
collaborative, as defined in this solicitation, and/or meets additional self-sufficiency goal(s)
and/or Life Continuum category/categories. Applicants will be awarded up to the point values
indicated below:

e Collaboration:
o A maximum of 5 points will be awarded for Applicants who successfully demonstrate
how the proposed collaborative will work together to maximize service delivery to
the target populations or

o A maximum of 10 points will be awarded for Applicants who successfully
demonstrate how the proposed collaborative will work together to maximize service
delivery to the target populations and successfully demonstrate how the application
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meets additional Self-Sufficiency Goal(s) and/or Life Continuum
category/categories.
OR

e Connection to Additional Self-Sufficiency Goal(s) & Life Continuum Category(ies):
o0 A maximum of 5 points will be awarded for Applicants who successfully demonstrate
how the application meets additional Self-Sufficiency Goal(s) or

o A maximum of 10 points will be awarded for Applicants who successfully
demonstrate how the application meets additional Self-Sufficiency Goal(s) and Life
Continuum category/categories.

Applicants must use Section 0615 — Connection to Self-Sufficiency Goals and Life Continuum
Categories to indicate the secondary self-sufficiency goal(s) and Life Continuum
category/categories their application addresses.

1. If applicable, describe how the proposed collaborative will successfully work together to
maximize service delivery to the target population(s).

2. If applicable, provide information on how the application meets the additional self-
sufficiency goal(s) and/or Life Continuum category/categories.

For a detailed description of the Self-Sufficiency Goals and Life Continuum Categories,
see Section 0500: Section 1 — Introduction, 1.1 & 1.2.

B. Leveraging
5 points
For purposes of this solicitation, “leveraging” is specifically defined as follows.

e Leveraged funding is a situation where City funding for the proposed program is required
by a third-party funder in order to retain the existing third-party program funding and/or
obtain new third-party funding. Applicant must either:

o currently receive third party funding that will no longer be received by the
Applicant if it does not receive City funding for the program, or
o Applicant has received a notice of funding award from a third-party funder that is
contingent upon receiving City funding for the proposed program.
In other words, leveraged funding is current and/or committed third-party funding that
will be rescinded, reduced, or withdrawn if the Applicant does not receive an award for
the proposed program through this City solicitation.

e Leveraged funding must be direct funding for the program proposed by the Applicant and
not funding for Applicant’s other programs or solely for Applicant’s general operations.
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The following types of funding/donations ARE NOT considered “leveraging” under this
solicitation and may not be included for consideration:

e Funding from non-City sources that does not specifically require City funding to be
awarded to the Applicant for the proposed program.

e Funding and funding opportunities that are anticipated but for which the Applicant has
not received a notice of funding/award.

e Any type of in-kind, non-cash revenue such as time, expertise, or commodities.

e Anticipated “Return on Investment” benefits for the Applicant or for the community as a
whole.

For each leverage opportunity, provide the following information:

1. ldentify the third party which requires that the Applicant receive City funding for the
program in order to be awarded the third-party funds.

2. Provide the name of the grant, award, or program under which the third-party funds
are/will be awarded to the Applicant, the term of the third-party funding, and the amount of
third-party funding contingent upon receiving City funding under this solicitation.

3. Specify the date(s) during which the third party requires that the Applicant to receive City
funding in order to be awarded the third-party funds.

4. Describe the quantified impact on the proposed program if the Applicant does not receive
City funding under this solicitation.

5. Provide contract or other documentation that confirms the requirement of City funding in
order to receive the third-party funding as an attachment to the application.

C. Healthy Service Environment
Maximum 10 points

A maximum of 10 points will be awarded for Applicants who create a healthy service
environment for their clients, visitors, and staff. Applicants will be awarded the point values
indicated below for having implemented or agreeing to implement prior to 10/01/15 any or all
of the four (4) Healthy Service Environment policies with a maximum award of 10 points for all
four (4) policies described below.

e Tobacco-free Campus (3 points) - Applicant has established and is enforcing a tobacco-
free worksite policy and has developed initiatives and programming that promotes
tobacco-free living. A tobacco-free campus policy states:
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0 Use of tobacco products of any kind are not permitted on any property owned,
leased, or rented by the organization (indoors and outdoors). This also includes
parking areas and company cars. The policy applies to all employees,
subcontractors, temporary workers and visitors.

e Mother-Friendly Workplace (3 points) - Applicant actively promotes and supports
breastfeeding by employees and maintains a written worksite lactation support policy that
is regularly communicated to employees. The policy includes:

o employer provides work schedule flexibility, including scheduling breaks and
work patterns to provide time for expression of milk;

0 the provision of accessible locations allowing privacy;

O access nearby to a clean, safe water source and a sink for washing hands and
rinsing out any needed breast-pumping equipment; and

O access to hygienic storage alternatives in the workplace for the mother’s breast
milk (may include the allowance of personal coolers onsite).

e Employee Wellness Initiative (3 points) - The Applicant has a comprehensive Employee
Wellness Initiative in place that promotes nutrition, physical activity, tobacco-free living,
and the mental health of employees. The initiative encompasses healthy changes to the
physical worksite environment as well as formal, written health promotion policies,
programs or benefits impacting all employees. The initiative is promoted through
educational and issue awareness efforts by the Applicant, signage and a supportive
company culture, championed by leadership.

e Violence Prevention Policy (1 point) - The Applicant is committed to providing a safe
environment for working and conducting business. The Applicant will not tolerate or
ignore behaviors that are threatening or violent in nature. The Applicant has a procedure
to provide guidance for identifying and reporting threats and workplace violence.

1. If applicable, describe how the Applicant has implemented one or more of the Healthy
Service Environment policies outlined above. Include the approved and signed
policy/policies as an attachment to the application.

2. If applicable, describe how the Applicant plans to implement one or more of the Healthy
Service Environment policies outlined above. Include the key personnel, by position name
only, responsible for ensuring implementation. Also, describe any technical assistance
which will be provided to assist the Applicant to implement the selected policy/policies.

Technical assistance is available from the City of Austin Health and Human Services
Department Chronic Disease Prevention and Control Program to assist Applicants in planning
and implementing a Tobacco-free Campus policy, Mother-Friendly Workplace policy and
Employee Wellness Initiative. They can be contacted at 512-972-6760.
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Additional Information:

Proposal Acceptance Period: All applications shall be valid until award, negotiation, and
execution of contracts as directed by Austin City Council.

Proprietary Information: All material submitted to the City becomes public property and
is subject to the Texas Open Records Act upon receipt. If a Proposer does not desire
proprietary information in the proposal to be disclosed, each page must be identified and
marked proprietary at time of submittal. The City will, to the extent allowed by law,
endeavor to protect such information from disclosure. The final decision as to what
information must be disclosed, however, lies with the Texas Attorney General. Failure to
identify proprietary information will result in all unmarked sections being deemed non-
proprietary and available upon public request.

Authorized Negotiator: Include name, address, and telephone number of person in your
organization authorized to negotiate Contract terms and render binding decisions on Contract
matters.

Exceptions: Please be advised that exceptions to any portion of the Solicitation may
jeopardize acceptance of the application.

Application Preparation Costs: All costs directly or indirectly related to preparation of a
response to the RFA or any oral presentation required to supplement and/or clarify an
application which may be required by the City shall be the sole responsibility of the
Applicant.
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	A maximum of 10 points will be awarded for Applicants who successfully propose a collaborative, as defined in this solicitation, and/or meets additional self-sufficiency goal(s) and/or Life Continuum category/categories.  Applicants will be awarded up...
	Applicants must use Section 0615 – Connection to Self-Sufficiency Goals and Life Continuum Categories to indicate the secondary self-sufficiency goal(s) and Life Continuum category/categories their application addresses.
	For purposes of this solicitation, “leveraging” is specifically defined as follows.
	The following types of funding/donations ARE NOT considered “leveraging” under this solicitation and may not be included for consideration:
	For each leverage opportunity, provide the following information:
	A maximum of 10 points will be awarded for Applicants who create a healthy service environment for their clients, visitors, and staff.  Applicants will be awarded the point values indicated below for having implemented or agreeing to implement prior t...
	o Use of tobacco products of any kind are not permitted on any property owned, leased, or rented by the organization (indoors and outdoors). This also includes parking areas and company cars. The policy applies to all employees, subcontractors, tempor...
	o employer provides work schedule flexibility, including scheduling breaks and work patterns to provide time for expression of milk;
	o the provision of accessible locations allowing privacy;
	o access nearby to a clean, safe water source and a sink for washing hands and rinsing out any needed breast-pumping equipment; and
	o access to hygienic storage alternatives in the workplace for the mother’s breast milk (may include the allowance of personal coolers onsite).
	Technical assistance is available from the City of Austin Health and Human Services Department Chronic Disease Prevention and Control Program to assist Applicants in planning and implementing a Tobacco-free Campus policy, Mother-Friendly Workplace pol...


